
 
Student Assignment Meeting Summary 

10/09/2024 

Stone Mountain High School Library 

6:30 – 8:30 p.m. 

 

Meeting Agenda 

✓ Review norms, purpose / non-purpose, goals, and outcomes 

✓ Review exit ticket data 

✓ Review data process 

✓ Understand the BIG QUESTIONS 

✓ Review High level committee data 

✓ Complete team data triangulation and worksheet 

✓ Share out (Teams) 

✓ Introduction to TregoEd 

✓ Informed on what’s next 

✓ Complete exit ticket 

 

Key Takeaways 

This meeting was focused on answering two key questions related to building 

capacity/utilization and program offerings. 

The Central Region is projected to increase enrollment, unlike other areas. 

Some opportunities to reimagine use of space in some elementary schools were 

identified. 

Career Academy expansion and non-traditional high school options were discussed. 

Data is needed on program allocations vs. enrollment levels for magnet/ school choice 

programs. 

Next steps include creating traffic maps and consolidating questions from other regional 

groups. 



 
 

Topics 

Enrollment Trends 

The Central Region is uniquely projected to experience an increase in enrollment. 

New apartment developments may impact future school enrollment. 

There’s a need to examine generational turnover in neighborhoods. 

 

Facility Utilization 

Some excess capacity in elementary schools was identified. 

There are potential opportunities to reimagine the use of space, potentially for pre-K 

expansion. 

There’s been an approximate 12% increase in middle school enrollment over the past 

couple of years. 

High schools are generally at good capacity levels, in terms of seats. 

 

Program Expansion Opportunities 

Committee members discussed expanding career academy offerings. 

Members also explored the concept of full-time, non-traditional career academy high 

schools. 

The future may include examining the allocation of magnet/school choice programs vs. 

enrollment levels. 

 

Data Needs Identified 

Traffic/transportation maps were requested. 

Questions regarding details on which schools offer school choice and enrollment 

numbers surfaced.  



 
A need was identified for program allocation data vs. current enrollment for 

magnet/school choice programs. 

Requests for capacity/enrollment data for elementary pre-K programs also came up. 

 

Community Engagement 

SAP Team is planning more interactive community sessions beyond presentations. 

A shared document was created to consolidate questions from regional groups. 

To share & collaborate on potential solutions, the SAP Team is exploring a 

visual/gallery walk format. 

 

Next Steps 

Create traffic/transportation maps. 

Compile and consolidate questions from regional community groups. 

Develop visual formats to present potential solutions at future meetings. 

SAP Team will work on data requests and presentation materials. 

Central Committee’s next meeting is scheduled for November 13. 


