DeKalb County School District: Comprehensive Access and Opportunity Audit

Frequently Asked Questions (FAQs)

1. Whatis an access and opportunity audit? An access and opportunity audit is designed to
evaluate how every single student is obtaining what they need for an excellent education. An
access and opportunity audit is a comprehensive evaluation of an organization in key areas
such as Instructional Practices, Culture and Climate, Family and Community Engagement, and
District Policies with an access and opportunity lens. Access and opportunity audits are a
means of assessing how a district, such as DeKalb County School District (DCSD) is supporting
its community in these key areas, as well as identifying areas in which DCSD needs to improve.
The goal of an access and opportunity audit is to fully understand steps needed to ensure
successful outcomes for each student served by DCSD schools and district.

2. What are the parts of an access and opportunity audit? An access and opportunity audit can
include but is not limited to the collection of data, analysis of data through an access and
opportunity lens, and recommendations based on the data collected. The data may include all
publicly available documents, enrollment data, disciplinary data, academic achievement data,
and information regarding access and opportunity initiatives. Additional qualitative data is
gathered through surveys, focus groups, and interviews of various stakeholders such as
students, teachers, and families.

3. Why is DeKalb County School District conducting an access and opportunity audit? We
chose to launch this study to ensure that every student has what they need for learning. The
audit will help us understand DeKalb County School District’s strengths and areas for
improvement in this area

4. Who is conducting the access and opportunity audit? Public Consulting Group (PCG) has
been hired to conduct the access and opportunity audit. PCG understands education reform
must reflect the local context and realities. For over 30 years, PCG has supported change
management through the careful analysis of functions and outcomes. PCG acts as an outside
agent who has an objective perspective and will work together with DeKalb County School
District to identify challenges and provide recommendations for improvement. PCG believes
this project, and the results that will follow, offers DeKalb County School District a tremendous
opportunity to support positive, equitable access for every student.

5. Why did we choose an outside group to run the access and opportunity audit? Isn't it
something we could have done ourselves? We chose to hire an outside group because we
respect the independence and objectivity an outside group can provide. Access and
opportunity audits, by their very nature, require organizations to take a hard look at themselves.
At times, those efforts can be hampered by unconscious blind spots. Hiring an outside group to
conduct the audit ensures an unbiased and objective process.
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How was PCG chosen? Were any other professional groups considered? PCG responded to
our Request for Proposals. They were chosen based on our district’s standard operating
procedures for vetting and selecting vendors. These procedures include, but are not limited to,
considerations of relevant experience, references, and professionalism.

How are participants chosen for the stakeholder engagement process? Participants will be
chosen by a mixed selection process of open and targeted invitations to ensure a diverse,
representative sample of voices from across the DeKalb community. All participation in all
stakeholder engagement opportunities is on a voluntary basis.

If | am not comfortable vocally sharing my opinions and experiences in a focus group, may
I still be heard? Yes, individuals who participate in a focus group will be given the option to
anonymously provide written feedback during the focus group. In addition, there will be the
opportunity to provide written feedback through an online, anonymous survey form outside of
the focus groups.

Can | see the questions that will be asked of students during the focus group? All questions
will be developed in partnership with the district leadership. Parents and guardians who wish to
review the questions prior to the focus groups and/or survey can request to do so through the
district.

What information will be collected from students? The only demographic information that
will be collected during student focus groups is information voluntarily shared by participants.
As a part of the discussion, which is focused on access and opportunity, students’
race/ethnicity, gender identity, grade level, native language, religion, sexual orientation, and
other demographic information may come up. The sharing of this information is purely voluntary
on the part of the students participating in the focus group and no individual or personal
identifying information about students will be shared outside of the focus group.

What information will not be collected from students? PCG will not collect student names,
addresses, ages, or any other personal identifying information. It is not simply that personal
information will be collected but securely stored - as a matter of process it will simply not be
collected at all.

Will my child’s privacy be secured? All participants' identity will be kept confidential,
including all students.

Is student or staff participation mandatory in the audit? No. Participation is encouraged, but
students can decide to opt out if they choose to do so. Any students who choose to participate
in focus groups will be required to submit a signed consent form.

Which students will participate in the focus group? Grade 6-12 students will be invited to
participate in the focus groups. Elementary students will not participate.
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When did the access and opportunity audit start? November 2024

When will the access and opportunity audit end? The projected end date of the access and
opportunity audit is the end of June 2025.

After the access and opportunity audit is completed what will happen? PCG will provide a
report with actionable recommendations to DCSD. PCG will also assist DCSD in the creation of
a draft access and opportunity policy. The report, coupled with a draft policy, will provide DCSD
leadership with the foundation to launch the implementation of recommendations made in the
Access and opportunity audit report.

Will there be a focus group for all community members? DeKalb County School District is
focused on understanding students’ current experiences related to access and opportunity.
Staff, families, and students are best suited to provide that data. As such, we have limited focus
group participation to these stakeholders. The focus group questions will be very specific and
tailored to experiences in the school and will not be relevant to other individuals. These focus
groups are set up to support our research design, and not intended to be open meetings.

If | have questions or concerns about the access and opportunity audit process that DCSD
is undertaking, who can | speak to? If you have any questions, please direct them to the
Access and Opportunity Department.
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DeKalb County School District: Comprehensive Access and Opportunity Audit

Frequently Asked Questions (FAQs)

1. Whatis an access and opportunity audit? An access and opportunity audit is designed to
evaluate how every single student is obtaining what they need for an excellent education. An
access and opportunity audit is a comprehensive evaluation of an organization in key areas
such as Instructional Practices, Culture and Climate, Family and Community Engagement, and
District Policies with an access and opportunity lens. Access and opportunity audits are a
means of assessing how a district, such as DeKalb County School District (DCSD) is supporting
its community in these key areas, as well as identifying areas in which DCSD needs to improve.
The goal of an access and opportunity audit is to fully understand steps needed to ensure
successful outcomes for each student served by DCSD schools and district.

2. What are the parts of an access and opportunity audit? Anaccess and opportunity audit can
include but is not limited to the collection of data, analysis of data through an access and
opportunity lens, and recommendations based on the data collected. The data may include all
publicly available documents, enrollment data, disciplinary data, academic achievement data,
and information regarding access and opportunity initiatives. Additional qualitative data is
gathered through surveys, focus groups, and interviews of various stakeholders such as
students, teachers, and families.

3. Whyis DeKalb County School District conducting an access and opportunity audit? We
chose to launch this study to ensure that every student has what they need for learning. The
audit will help us understand DeKalb County School District’s strengths and areas for
improvement in this area

4. Who is conducting the access and opportunity audit? Public Consulting Group (PCG) has
been hired to conduct the access and opportunity audit. PCG understands education reform
must reflect the local context and realities. For over 30 years, PCG has supported change
management through the careful analysis of functions and outcomes. PCG acts as an outside
agent who has an objective perspective and will work together with DeKalb County School
District to identify challenges and provide recommendations for improvement. PCG believes
this project, and the results that will follow, offers DeKalb County School District a tremendous
opportunity to support positive, equitable access for every student.

5. Why did we choose an outside group to run the access and opportunity audit? Isn't it
something we could have done ourselves? We chose to hire an outside group because we
respect the independence and objectivity an outside group can provide. Access and
opportunity audits, by their very nature, require organizations to take a hard look at themselves.
At times, those efforts can be hampered by unconscious blind spots. Hiring an outside group to
conduct the audit ensures an unbiased and objective process.
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How was PCG chosen? Were any other professional groups considered? PCG responded to
our Request for Proposals. They were chosen based on our district’s standard operating
procedures for vetting and selecting vendors. These procedures include, but are not limited to,
considerations of relevant experience, references, and professionalism.

How are participants chosen for the stakeholder engagement process? Participants will be
chosen by a mixed selection process of open and targeted invitations to ensure a diverse,
representative sample of voices from across the DeKalb community. All participation in all
stakeholder engagement opportunities is on a voluntary basis.

If 1 am not comfortable vocally sharing my opinions and experiences in a focus group, may
I still be heard? Yes, individuals who participate in a focus group will be given the option to
anonymously provide written feedback during the focus group. In addition, there will be the
opportunity to provide written feedback through an online, anonymous survey form outside of
the focus groups.

Can | see the questions that will be asked of students during the focus group? All questions
will be developed in partnership with the district leadership. Parents and guardians who wish to
review the questions prior to the focus groups and/or survey can request to do so through the
district.

What information will be collected from students? The only demographic information that
will be collected during student focus groups is information voluntarily shared by participants.
As a part of the discussion, which is focused on access and opportunity, students’
race/ethnicity, gender identity, grade level, native language, religion, sexual orientation, and
other demographic information may come up. The sharing of this information is purely voluntary
on the part of the students participating in the focus group and no individual or personal
identifying information about students will be shared outside of the focus group.

What information will not be collected from students? PCG will not collect student names,
addresses, ages, or any other personal identifying information. It is not simply that personal
information will be collected but securely stored - as a matter of process it will simply not be
collected at all.

Will my child’s privacy be secured? All participants' identity will be kept confidential,
including all students.

Is student or staff participation mandatory in the audit? No. Participation is encouraged, but
students can decide to opt out if they choose to do so. Any students who choose to participate
in focus groups will be required to submit a signed consent form.

Which students will participate in the focus group? Grade 6-12 students will be invited to
participate in the focus groups. Elementary students will not participate.
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When did the access and opportunity audit start? November 2024

When will the access and opportunity audit end? The projected end date of the access and
opportunity audit is the end of June 2025.

After the access and opportunity audit is completed what will happen? PCG will provide a
report with actionable recommendations to DCSD. PCG will also assist DCSD in the creation of
a draft access and opportunity policy. The report, coupled with a draft policy, will provide DCSD
leadership with the foundation to launch the implementation of recommendations made in the
Access and opportunity audit report.

Will there be a focus group for all community members? DeKalb County School District is
focused on understanding students’ current experiences related to access and opportunity.
Staff, families, and students are best suited to provide that data. As such, we have limited focus
group participation to these stakeholders. The focus group questions will be very specific and
tailored to experiences in the school and will not be relevant to other individuals. These focus
groups are set up to support our research design, and not intended to be open meetings.

If | have questions or concerns about the access and opportunity audit process that DCSD
is undertaking, who can | speak to? If you have any questions, please direct them to the
Access and Opportunity Department.
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District Scolaire du Comté de DeKalb : Audit global de I'accés et des opportunités

Foire aux questions (FAQ)

1. Qu'est-ce qu'un audit d'accés et d'opportunités ? Un audit d'accés et d'opportunités vise a évaluer
comment chaque éléve peut accéder aux ressources nécessaires pour bénéficier d'une excellente
éducation. C'est une évaluation approfondie d'une organisation dans des domaines clés comme les
pratiques pédagogiques, la culture et le climat, I'engagement des familles et de la communauté, ainsi
que les politiques du district, sous I'angle de I'accés et des opportunités. Ces audits permettent de
mesurer dans quelle mesure un district, comme le DeKalb County School District (DCSD), soutient sa
communauté dans ces aspects essentiels et d'identifier les domaines ou le DCSD peut progresser.
L'objectif est de comprendre précisément les actions a entreprendre pour garantir des résultats
positifs pour tous les éléves desservis par les écoles et le district du DCSD.

2. Sur quels éléments porte un audit d'accés et d'opportunités ? Un audit d'accés et d'opportunités
peut inclure plusieurs étapes, notamment la collecte de données, leur analyse sous I'angle de I'acces
et des opportunités, ainsi que des recommandations basées sur les informations recueillies. Les
données utilisées peuvent inclure des documents accessibles au public, des données sur les
inscriptions, des informations disciplinaires, des résultats scolaires, ainsi que des détails sur les
initiatives en matiére d'accés et d'opportunités. Des données qualitatives supplémentaires sont
également recueillies par le biais d'enquétes, de groupes de discussion et d'entretiens avec diverses
parties prenantes, notamment les éléves, les enseignants et les familles.

3. Pourquoi le District Scolaire du Comté de DeKalb réalise-t-il un audit sur I'accés et les opportunités
? Nous avons décidé de mener cette étude afin de garantir que chaque éléve dispose des ressources
nécessaires pour apprendre dans les meilleures conditions. Laudit permettra d’'identifier les forces
du District Scolaire du Comté de DeKalb ansi que les aspects nécessitant des améliorations dans ce
domaine.

4. Quiréalise I'audit sur I'accés et les opportunités ? Le Public Consulting Group (PCG) a été mandaté
pour conduire cet audit. PCG comprend que toute réforme éducative doit tenir compte des
contextes et réalités locaux. Fort de plus de 30 ans d’expérience, PCG soutient la gestion du
changement grace a une analyse rigoureuse des fonctions et des résultats. En tant qu’entité externe,
PCG apporte une perspective objective et collaborera avec le District Scolaire du Comté de DeKalb
pour identifier les défis et formuler des recommandations en vue d’améliorations. Le PCG considére
ce projet et ses résultats comme une excellente opportunité pour le District Scolaire du Comté de
DeKalb de promouvoir un accés équitable et positif pour chaque éléve.

5. Pourquoi avoir mandaté une entité extérieure pour réaliser 'audit sur l'accés et les opportunités ?
N’aurions-nous pas pu le faire nous-mémes ? Nous avons opté pour une entité extérieure afin de
bénéficier de I'indépendance et de I'objectivité qu’il peut apporter. Les audits d’accés et
d’opportunités nécessitent une remise en question approfondie des pratiques en place. Or, ce type
de démarche peut parfois étre freiné par des biais inconscients ou des angles morts internes. Faire
appel a une entité extérieure garantit un processus impartial et objectif, libre des influences internes.
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Sur quels critéres s’est effectuée la sélection de PCG ? D’autres entitées ont-elles été envisagées ?
PCG a répondu a notre appel d’offres et a été sélectionné selon les procédures opérationnelles
standard de notre district pour I'examen et la sélection des fournisseurs. Ces procédures incluent,
entre autres, 'évaluation de I'expérience pertinente, des références et du professionnalisme.

Comment les participants sont-ils choisis pour le processus d’engagement des parties prenantes ?
Les participants sont sélectionnés 3 travers un processus mixte combinant des invitations ouvertes et
ciblées. Cette méthode vise & garantir un échantillon diversifié et représentatif des différentes voix
de la communauté de DeKalb. La participation a toutes les opportunités d’engagement des parties
prenantes se fait sur une base volontaire.

Si je ne me sens pas a l'aise pour exprimer mes opinions et expériences oralement dans un groupe
de discussion, puis-je tout de méme étre entendu ? Oui, les participants des groupes de discussion
auront la possibilité de fournir anonymement des commentaires écrits pendant les sessions. De plus,
il sera également possible de transmettre une rétroaction écrite via un formulaire d’enquéte
anonyme en ligne, accessible en dehors des groupes de discussion.

Puis-je consulter les questions qui seront posées aux éléves pendant le groupe de discussion ?
Toutes les questions seront élaborées en collaboration avec la direction du district. Les parents et
tuteurs souhaitant examiner ces questions avant les groupes de discussion ou I'enquéte peuvent en
faire la demande auprés du district.

Quelles informations seront recueillies auprés des éléves ? Seules les informations démographiques
que les participants choisiront de partager volontairement seront collectées durant les groupes de
discussion. Dans le cadre de discussions axées sur l'accés et les opportunités, des sujets tels que
l'origine raciale ou ethnique, I'identité sexuelle, le niveau scolaire, la langue maternelle, la religion,
I'orientation sexuelle et d’autres données démographiques peuvent étre abordés. Le partage de ces
informations est entiérement volontaire, et aucune donnée d’identification individuelle ou
personnelle sur les éléves ne sera divulguée en dehors du groupe de discussion.

Quelles sont les informations qui ne seront pas collectées aupreés des éléves ? PCG ne collectera ni
le nom, ni l'adresse, ni I'dge, ni aucune autre information d’identification personnelle des éléves.
L'objectif n'est pas seulement de protéger ces informations, mais de s’abstenir totalement de les
collecter.

La vie privée de mon enfant sera-t-elle protégée ? Oui, I'identité de tous les participants, y compris
celle des éléves, sera strictement confidentielle.

La participation des éléves ou du personnel a I'audit est-elle obligatoire ? Non. La participation est
encouragée, mais elle reste volontaire. Les éléves qui souhaitent participer aux groupes de
discussion devront soumettre un formulaire de consentement signé.



14.

15.

16.

17.

18.

19.

FRENCH

Quels sont les éléves qui participeront au groupe de discussion ? Les groupes de discussion
incluront des éléves de la 6e a la 12e année. Les éléves du primaire ne participeront pas.

Quand l'audit sur l'accés et les opportunités a-t-il commencé ? Novembre 2024

Quand l'audit d’acces et d’opportunités prendra-t-il fin ? Laudit devrait se terminer a la fin du mois
de juin 2025.

Que se passera-t-il une fois I'audit terminé ? PCG remettra au DCSD un rapport contenant des
recommandations exploitables. Il aidera également le DCSD a concevoir un projet de politique
d’accés et d’opportunités. Ce rapport, accompagné du projet de politique, constituera une base
solide pour permettre aux dirigeants du DCSD de commencer a mettre en ceuvre les
recommandations issues de l'audit.

Y aura-t-il un groupe de discussion pour tous les membres de la communauté ? Le District Scolaire
du Comté de DeKalb se concentre sur la compréhension des expériences actuelles des éleves en
matiere d’accés et d’opportunités. Le personnel, les familles et les éléves étant les mieux placés pour
fournir ces informations, la participation aux groupes de discussion est limitée a ces parties
prenantes. Les questions posées dans les groupes de discussion seront spécifiques aux expériences
scolaires et ne concerneront pas d’autres membres de la communauté. Ces groupes de discussion
servent a soutenir notre recherche et ne sont pas congus comme des réunions ouvertes.

Si j'ai des questions ou des préoccupations concernant le processus d’audit, a qui puis-je
m’adresser ? Pour toute question, veuillez contacter le département Accés et Opportunités.
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SOMALI

Dugsiga Degmada Gobalka DeKalb: Helitaanka Dhameystiran iyo Fursada Xisaab xirka

Su'aalaha Badanaa La isweydiiyo (FAQs)

1. Waa maxay helitaan iyo fursada xisaab xirka? Xisaab xirka gelitaanka iyo fursada waxaa loo
nagshadeeyay inay giimeyso sida arday walboo kali ah u helayo waxa ay uga baahanyihiin
waxbarasho heer sare. Xisaab xirka gelitaanka iyo fursada waa qiimeyn dhameystiran oo ururka oo
aagaga ugu muhiimsan sida Dhagamada Waxbarashada, Dhaganka iyo Cimilada, Ka geybgelinta
Qoyska iyo Bulshada, iyo Xeerarka Degmada iyo gelitaanka iyo fursadaha fiican. Xisaab xirka
gelitaanka iyo fursada waa habab lagu giimeeyo sida degmada, sida Dugsiga Degmada Gobalka
DeKalb (DCSD) ay u taageereyso bulshadeeda ee meelahaan muhiimka ah, iyo sidoo kale sida
agoonsashada aagaga ay DCSD ugu baahantahay hormarin. Yoolka xisaab xirka helitaanka iyo fursada
ayaa ah in si buuxdo loo fahmo tallaabooyinka looga baahanyahay hubinta natiijooyin guul ah oo
arday walba ee loogu adeegay dugsiyada DCSD iyo degmada.

2. Waa maxay geybaha gelitaanka iyo fursada xisaab xirka? Xisaab xirka gelitaanka iyo fursada waxaa
ka mid nogon kara laakiin kuma xadidna xog aruurinta, falangeynta xogta oo loo marayo dhinacyada
gelitaanka iyo fursada, iyo tallooyinka ku saleysan xogta la aruuriyay. Xogta waxaa ku mid noqon
karto dhammaan dokumentiyada si guud loo heli karo, xogta diiwaangelinta, xogta edbinta, xogta
guusha tacliinta, iyo warbixinta la xiriirto hindisayaasha gelitaanka iyo fursadaha. Xog dheeraad ah oo
tayo leh ayaa lagu soo ururiyaa sahanada, kooxaha diirada, iyo wareysiyada daneeyayaasha kala
duwan sida ardayda, macalimiinta, iyo qoysaska.

3. Maxay Dugsiga Degmada Gobalka DeKalb u sameyneysaa xisaab xirka gelitaanka iyo fursada?
Waxaan dooranay inaan bilowno daraasadaan si aan u hubino in arday walba uu haysto waxa ay uga
baahanyihiin waxbarashada. Xisaab xirka waxay naga caawineysaa fahamka awoodaha Dugsiga
Degmada Gobalka DeKalb iyo aagaga hormarinta aagaan

4. Yaa sameynayo xisaab xirka gelitaanka iyo fursada? Kooxda La tashiga Dadweynaha (PCG) waxaa
loo kireystay inay sameeyaan xisaab xirka gelitaanka iyo fursada. PCG ayaa fahamsan dib u habeynta
waxbarashada waa inay muujisaa marxaalada deeganka iyo xaqgiigaha. In ka badan 30 sanno, PCG
waxay taageertay badelka maareynta oo loo marayo falangeynta taxadarka ah ee shaqooyinka iyo
natiijooyinka. PCG waxay matashaa sida wakiil dibada ah kaasoo leh aragti ujeedo oo waxaan ka
wada shageyneynaa Dugsiga Degmada Gobalka DeKalb si aan u agoonsano cagabadaha oo u bixiso
tallooyinka hormarinta. PCG waxay aaminsantahay mashruucaan, iyo natiijooyinka xigayo, waxay
siiyaan Dugsiga Degmada Gobalka DeKalb fursad weyn oo lagu taageero helitaan fiican, simman
arday walba.

5. Maxaan u dooranay koox dibada ah inay maamulaan xisaab xirka gelitaanka iyo fursada?
Miyaysan aheyn wax aan u sameyn laheyn nafteena? Waxaan dooranay inaan kireysano koox
dibada ah sababtoo ah waxaan ixtiraamnaa madaxbanaanida iyo ujeedada kooxda dibada ay bixin
karaan. Xisaab xirka gelitaanka iyo fursada, oo dabiicigooda, waxaa looga baahanyahay ururada inay
gaadaan fiirin adag oo naftooda ah. Wagtiyada, dadaaladaas waxaa cagabad ku noqon karo dhinacyo
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eex la'aan ah. Kireysiga koox dibada ah oo sameeyo xisaab xirka waxay hubisaa nidaam aan eex
laheyn iyo ujeedada.

Sidee ayaa PCG loo doortay? Meesha koox walboo xirfadle ah ay tixgeliyeen? PCG ayaa ka
jawaabay Codsigeena Soo jeedinada. Waxaa lagu doortay si ku saleysan habraacyada heerka
howlgalka degmadeena oo kala shaandheynta iyo doorashada iibiyayaasha. Habraacyadaan waxaa ka
mid ah, laakiin kuma xadidna, tixgelinada waaya aragnimada la xiriirto, tixraacyada, iyo
xirfadlenimada.

Sidee ayaa ka geybqaatayaasha u doortaan nidaamka ka geybgelinta daneeyayaasha? Ka
geybgaatayaasha waxaa lagu dooranayaa nidaamka doorashada la isku daray ee casuumaadaha
furan iyo la bartilmaameedsaday si loo hubiyo tusaalaha kala duwan, matalaada codadka ee
bulshada DeKalb oo dhan. Dhammaan ka geybgaatayaasha ee dhammaan fursadaha ka qeybgelinta
daneeyayaasha waxay ku saleysantahay si igtiyaar.

Haddii aanan ku gqanacsaneyn hadal ahaan la wadaagida fikradaheyga iyo waaya aragnimada
kooxda diirada, miyaa weli lay maqlayaa? Haa, shagsiyaadka ka qeybgaato kooxda diirada waxaa la
siinayaa igtiyaarka oo si garsoodi ah ugu bixiyaan jawaab celin goraal ah inta lagu jiro kooxda diirada.
Intaas waxaa dheer, waxaa jirayo fursada lagu bixiyo jawaab celin goran oo loo marayo foomka
sahanka onleenka, garsoodiga ah ee ka baxsan kooxaha diirada.

Ma arki karaa su'aalaha la weydiinayo ardayda inta lagu jiro kooxda diirada? Dhammaan su‘aalaha
waxaa lagu sameynayaa iskaashiga hogaaminta degmada. Waaladiinta iyo masuulada rabaan inay dib
u eegaan su’aalaha ka hor kooxaha diirada iyo/ama sahanka waxaad ku codsan kartaa degmada
inaad sidaas sameysid.

Warbixintee ayaa laga aruurinayaa ardayda? Warbixinta kaliya ee tirikoobka ee la aruuinayo inta
lagu jiro kooxaha diirada ardayda waa warbixinta sida iqtiyaarka ah u wadaageen ka
qeybgaatayaasha. Sida ka qeyb ah wadahadalka, taasoo diirada saarta helitaanka iyo fursada,
jinsiyada/qowmiyada ardayda, agoonsiga jinsiga, heerka fasalka, luugada asalka, diinta, dooqa
galmada, iyo warbixinta kale ee tirikoobka ayaa soo bixi karo. Wadaagista warbixintaan ayaa ah mid
iqtivaar ah oo ka timid geybta ardayda ka geybgaadaneyso kooxda diirada oo ma jirto warbixinta
aqoonsiga shaqgsiga ama gaarka ah ee ku saabsan ardayda oo lala wadaagayo meel ka baxsan kooxda
diirada.

Warbixintee ayaan laga aruurineyn ardayda? PCG ma ururinayaan magacyada ardayda, ciwaanada,
da'da, ama warbixinta kale ee aqoonsiga gaarka ah. Ma fududo in warbixinta shagsiga la aruurinayo
laakiin si illaalsan loo keydiyaa - sida arinka nidaamka si fudud looma ururinayo.

Miyaa asturnaanta caNUgeyga la illaalinayaa? Dhammaan aqoonsiga ka geybqaatayaasha waxaa
lagu haynayaa si qarsoodi ah, 00 ay ku jiraan dhammaan ardayda.

Miyay ka qeybqaadashada ardayga iyo shaqaalaha qasab ka tahay xisaab xirka? Maya. Ka
qgeybqaadashada waa lagu dhiirogeliyay, laakiin ardayda way go'aansan karaan inay ka baxaan haddii
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ay doortaan inay sidaas sameeyaan. Arday kasta oo doorta inay ka geybgaataan kooxaha diirada
waxaa looga baahanayaa inay soo gudbiyaan foomka ogolaanshaha oo saxiixan.

Ardaydee ayaa ka qeybgaadaneysa kooxda diirada? Ardayda fasalka 6-12 waxaa lagu casuumayaa
inay ka geybgaataan kooxaha diirada. Ardayda dugsiga hoose kama geybgaadanayaan.

Goorma ayay bilaabatay xisaab xirka gelitaanka iyo fursada? Nofeembar 2024

Goorma ayay dhammaataa xisaab xirka gelitaanka iyo fursada? Taariigda dhamaadka la saadaaliyay
ee xisaab xirka gelitaanka iyo fursada waa dhamaadka Juun 2025.

Kadib markii la dhameystiro xisaab xirka gelitaanka iyo fursada maxaa dhacayo? PCG waxay
bixinayaan wargelin ay ku jiraan tallooyinka la fulin karo DCSD. PCG ayaa sidoo kale ka caawineyso
DCSD abuurista gabyo qoraalka xeerka gelitaanka iyo fursada. Wargelinta, oo ay weheliso gabyo
qgoraalka xeerka, waxay siineysaa hoggaaminta DCSD aasaaska si ay u bilaabaan hirgelinta tallooyinka
lagu sameeyay wargelinta xisaab xirka Gelitaanka iyo fursada.

Miyay jirayaan koox diirad ah oo xubnaha bulshadoo dhan? Dugsiga Degmada Gobalka DeKalb
wuxuu diirada saaraa fahamka waaya aragnimada hadda ee ardayda ee la xiriirto gelitaanka iyo
fursada. Shaqaalaha, qoysaska, iyo ardayda ayaa si fiican ugu haboon inay bixiyaan xogtaas. Si la mid
ah, waxaan leenahay ka qeybgaadashada kooxda diirada oo xadidan ee daneeyayaashaan. Su'aalaha
kooxda diirada ayaa noqoneyso kuwa aad gaar u ah oo ku xiran waaya aragnimada dugsiga oo ma
quseyneyso shaqgsiyaadka kale. Kooxahaan diirada waxaa loo sameeyay inay taageeraan
nagshadeynta cilmi baaristeena, 0o looguma tallogelin inay ahaadaan kulamo furan.

Haddii aan su’aalo ama walaacyo qabo oo ku saabsan xisaab xirka gelitaanka iyo fursada oo ay
DCSD sameyneyso, yaan la hadli karaa? Haddii aad su'aalo qabtid, fadlan ku aadi Waaxda Xisaab
xirka Gelitaanka iyo Fursada.
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Wilaya ya Shule ya Kaunti ya DeKalb: Ukaguzi wa Kina wa Ufikiaji na Fursa

Maswali Yanayoulizwa Mara kwa Mara (FAQs)

1. Ukaguzi wa ufikiaji na fursa ni nini? Ukaguzi wa ufikiaji na fursa umeundwa ili kutathmini jinsi kila
mwanafunzi mmoja anavyopata kile anachohitaji ili kuwa na elimu bora. Ukaguzi wa ufikiaji na fursa
ni tathmini ya kina ya shirika katika maeneo muhimu kama vile Maelekezo ya Mafunzo, Utamaduni
na Hali ya Hewa, Ushirikiano wa Familia na Jumuiya:, na Sera za Wilaya zinazojumuisha Upatikanaji
na Fursa. Ukaguzi wa ufikiaji na fursa ni njia ya kutathmini jinsi wilaya, kama vile Wilaya ya Shule ya
Kaunti ya DeKalb (DCSD) inavyosaidia jamii yake katika maeneo haya muhimu, pamoja na kubainisha
maeneo ambayo DCSD inahitaji kuboreshwa. Lengo la ukaguzi wa ufikiaji na fursa ni kuelewa
kikamilifu hatua zinazohitajika ili kuhakikisha matokeo ya mafanikio kwa kila mwanafunzi
anayehudumiwa na shule na wilaya za DCSD.

2. Kuna sehemu gani za ukaguzi wa ufikiaji na fursa? Ukaguzi wa ufikiaji na fursa unaweza kujumuisha
lakini sio tu kwa ukusanyaji wa data, uchambuzi wa data kupitia lenzi ya ufikiaji na fursa, na
mapendekezo kulingana na data iliyokusanywa. Data inaweza kujumuisha hati zote zinazopatikana
hadharani, data ya uandikishaji, data ya nidhamu, data ya mafanikio ya kielimu na taarifa kuhusu
mipango ya ufikiaji na fursa. Data ya ziada ya ubora hukusanywa kupitia utafiti, vikundi vya utafiti, na
mahojiano ya washikadau mbalimbali kama vile wanafunzi, walimu na familia.

3. Kwa nini Wilaya ya Shule ya Kaunti ya DeKalb inafanya ukaguzi wa ufikiaji na fursa? Tulichagua
kuzindua utafiti huu ili kuhakikisha kwamba kila mwanafunzi anapata anachohitaji kujifunza. Ukaguzi
huu utatusaidia kuelewa uwezo wa Wilaya ya Shule ya Kaunti ya DeKalb na maeneo ya kuboreshwa
katika eneo hili

4. Nani anaendesha ukaguzi wa ufikiaji na fursa? Kikundi cha Kushauriana na Umma (PCG) kimeajiriwa
kufanya ukaguzi wa ufikiaji na fursa. PCG inaelewa kuwa mageuzi ya elimu lazima yaonyeshe
muktadha na hali halisi ya eneo husika. Kwa zaidi ya miaka 30, PCG imesaidia usimamizi wa
mabadiliko kupitia uchanganuzi wa kina wa kazi na matokeo. PCG hufanya kazi kama shirika la nje
ambalo lina mtazamo unaolenga na litafanya kazi pamoja na Wilaya ya Shule ya Kaunti ya DeKalb ili
kubaini changamoto na kutoa mapendekezo ya kuboresha. PCG inaamini kuwa mradi huu, na
matokeo yatakayofuata, yataipa Wilaya ya Shule ya Kaunti DeKalb fursa nzuri sana ya kusaidia ufikiaji
mzuri na wenye usawa kwa kila mwanafunzi.

5. Kwa nini tulichagua kikundi kutoka nje kuendesha ukaguzi wa ufikiaji na fursa? Je, ni jambo
ambalo tungeweza kujifanyia wenyewe? Tulichagua kuajiri kikundi cha nje kwa sababu
tunaheshimu uhuru na usawa ambao kundi la nje linaweza kutoa. Ukaguzi wa ufikiaji na fursa, kwa
asili yao wenyewe, huhitaji mashirika kujiangalia vizuri. Wakati fulani, juhudi hizo zinaweza kutatizwa
na maeneo yasiyoonekana. Kuajiri kikundi cha nje kufanya ukaguzi kunahakikisha kuwa na mchakato
usio na upendeleo na wenye lengo.

6. PCG ilichaguliwaje? Je, makundi mengine yoyote ya kitaaluma yalizingatiwa? PCG ilijibu Ombi letu
la Mapendekezo. Walichaguliwa kulingana na taratibu za kawaida za uendeshaji za wilaya yetu za
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kukagua na kuchagua wauzaji. Taratibu hizi zinajumuisha, lakini sio tu kwa mazingatio ya tajriba
husika, marejeleo na taaluma.

Je, washiriki wanachaguliwaje katika mchakato wa kuwahusisha washikadau? Washiriki
watachaguliwa kwa mchakato mseto wa uteuzi wa mialiko wazi na inayolengwa ili kuhakikisha kuna
sampuli tofauti, wakilishi za sauti kutoka kwa jumuiya ya DeKalb. Ushiriki wote katika fursa zote za
ushirikishwaji wa washikadau ni kwa msingi wa hiari.

Iwapo sitaki kushiriki maoni na uzoefu wangu kwa sauti katika kikundi cha utafiti, bado ninaweza
kusikilizwa? Ndiyo, watu binafsi wanaoshiriki katika kikundi cha utafiti watapewa chaguo la kutoa
maoni bila kutambuliwa wakati wa kikundi cha utafiti. Zaidi ya hayo, kutakuwa na fursa ya kutoa
maoni yaliyoandikwa kupitia fomu ya uchunguzi mtandaoni, bila kutambuliwa nje ya vikundi vya
utafiti.

Je, ninaweza kuona maswali ambayo wanafunzi wataulizwa wakati wa kikundi cha utafiti? Maswali
yote yatatayarishwa kwa kushirikiana na waongozi wa wilaya. Wazazi na walezi wanaotaka kukagua
maswali kabla ya vikundi vya utafiti wanaweza kuomba kufanya hivyo kupitia wilaya.

Ni taarifa zipi zitakusanywa kutoka kwa wanafunzi? Taarifa ya idadi ya watu pekee ambayo
itakusanywa wakati wa vikundi vya utafiti wa wanafunzi ni taarifa iliyoshirikiwa na washiriki kwa
hiari. Kama sehemu ya majadiliano, ambayo yanalenga ufikiaji na fursa, mbari/kabila, utambulisho
wa kijinsia, kiwango cha darasa, lugha ya asili, dini, mwelekeo wa kijinsia na taarifa nyingine za idadi
ya watu zinaweza kuzungumziwa. Ushiriki wa taarifa hii ni wa hiari tu kwa upande wa wanafunzi
wanaoshiriki katika kikundi cha utafiti na hakuna taarifa ya mtu binafsi au ya kibinafsi kuhusu
wanafunzi itakayoshirikiwa nje ya kundi cha utafiti.

Ni taarifa gani ambazo hazitakusanywa kutoka kwa wanafunzi? PCG haitakusanya majina ya
wanafunzi, anwani, umri, au taarifa nyingine yoyote ya kibinafsi. Sio tu kwamba taarifa za kibinafsi
zitakusanywa lakini zitahifadhiwa kwa usalama - kama suala la mchakato hazitakusanywa kabisa.

Je, faragha ya mtoto wangu italindwa? Utambulisho wa washiriki wote utawekwa siri, wakiwemo
wanafunzi wote.

Je, ushiriki wa mwanafunzi au wafanyakazi ni lazima katika ukaguzi? Hapana. Kushiriki
kunahimizwa, lakini wanafunzi wanaweza kuamua kujiondoa ikiwa watachagua kushiriki. Wanafunzi
wowote ambao watachagua kushiriki katika vikundi vya utafiti watahitajika kuwasilisha fomu ya
idhini iliyotiwa saini,

Je, ni wanafunzi wagani watashiriki katika kikundi cha utafiti? Wanafunzi wa darasa la 6-12
wataalikwa kushiriki katika vikundi vya utafiti. Wanafunzi wa chekechea hawatashiriki.

Ukaguzi wa ufikiaji na fursa ulianza lini? Novemba 2024



SWAHILI

16. Je, ukaguzi wa ufikiaji na fursa utaisha lini? Tarehe ya mwisho ya ukaguzi wa ufikiaji na fursa ni

17.

mwisho wa Juni 2025.

Nini kitafanyika baada ya ukaguzi wa ufikiaji na fursa kukamilika? PCG itatoa ripoti yenye
mapendekezo yanayoweza kutekelezwa na DCSD. PCG pia itasaidia DCSD katika uundaji wa rasimu ya
sera ya ufikiaji na fursa. Ripoti, pamoja na rasimu ya sera, itaupa waongozi wa DCSD msingi wa
kuzindua utekelezaji wa mapendekezo yaliyotolewa katika ripoti ya ukaguzi wa Ufikiaji na fursa.

18. Je, kutakuwa na kikundi cha utafiti kwa wanajumuiya wote? Wilaya ya Shule ya Kaunti ya DeKalb

19.

imejikita katika kuelewa uzoefu wa sasa wa wanafunzi unaohusiana na ufikiaji na fursa. Wafanyikazi,
familia na wanafunzi ndio wanafaa zaidi kutoa data hiyo. Kwa hivyo, tuna ushiriki mdogo wa vikundi
vya utafiti kwa washikadau hawa. Maswali ya kikundi cha utafiti yatakuwa mahususi sana na
yataundwa kulingana na uzoefu shuleni na hayatakuwa muhimu kwa watu wengine. Vikundi hivi vya
utafiti vimeanzishwa ili kuunga mkono muundo wetu wa utafiti, na havijalengwa kuwa mikutano
wazi.

Ikiwa nina maswali au wasiwasi kuhusu mchakato wa ukaguzi wa ufikiaji na fursa unaofanywa na
DCSD, ninaweza kuongea na nani? Iwapo una maswali yoyote, tafadhali yaelekeze kwa Idara ya
Ufikiaji na Fursa.
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VIETNAMESE

PCG d3a duoc chon nhuw thé nao? C6 bat ky nhém chuyén gia nao khidc dwec can nhac khong? PCG
da phan hdi Yéu Cau cho D& Xuit clia ching tdi. Ho dd dugc chon duya trén céc quy trinh hoat dong
tiéu chudn cta hoc khu chiing tdi d€ dénh gia va lya chon nha cung cdp. Céc quy trinh nay bao gdm,
nhung khéng gidi han &, cdc can nhic vé kinh nghiém cé lién quan, tai liéu tham khao va tinh chuyén
nghiép.

Ngu&i tham gia dug'c chon cho quy trinh tham gia cda cdc bén lién quan nhu thé nao? Ngudi tham
gia s& dugc lya chon thdng qua mot quy trinh tuyén chon hén hgp gdm céc & m&i m& va nhim
muyc tiéu dé dam bao c6 mot miu dai dién, da dang tir khip cdng ddng DeKalb. Moi sy tham gia vao
moi co hdi thu hit sy tham gia cta cic bén lién quan déu dya trén co s& ty nguyén.

Né&u t6i khong thodi méi khi chia sé y ki€n va trai nghiém ctia minh trong mdt nhém tip trung, toi
van c6 thé dugc lang nghe chi? C6, nhitng ca nhan tham gia nhdm tap trung s& dugc trao tly chon
cung cdp phén hdi dn danh bang vin ban trong sudt qua trinh 1dm viéc véi nhém tap trung. Ngoai ra,
s& c6 co hdi cung cdp phan hoi bing van ban thong qua biéu mau khado sat 4n danh tryc tuyén bén
ngoai cac nhém tdp trung.

Toi ¢6 thé xem céc ciu hdi sé hdi hoc sinh trong nhém tép trung khéng? Tit ca cic ciu hoi sé dugc
phét trién théng qua sy hop téc véi ban Ianh dao chia hoc khu. Phu huynh va ngudi gidm hd mudn
xem xét cac cdu hdi trudce khi dién ra budi 1am viéc véi cdc nhém tap trung va/hoic khao sat co thé
yéu cau thyc hién diéu nay théng qua hoc khu.

Thong tin nao sé dugc thu thip tir hoc sinh? Théng tin nhdn khiu hoc duy nhat sé dugc thu thap
trong cdc nhém tap trung cla hoc sinh |3 théng tin do nhirng ngudi tham gia ty nguyén chia sé. L3
mot phan ctia cudc thao luan tip trung vao quyén ti€p cén va co hdi, ching tdc/dan tdc, ban dang
gidi, trinh dd cp I6p, ngdn ngir ban dia, ton gido, khuynh hudng tinh duc va céc théng tin nhan khau
hoc khéc ctia hoc sinh cé thé dwgc dwa ra. Viéc chia sé thong tin nay hoan toan 12 ty nguyén déi voi
hoc sinh tham gia nhém tap trung va khéng cé théng tin nhdn dang hodc cd nhan ndo vé hoc sinh
dugc chia sé bén ngoai nhém tap trung.

Thong tin nao sé khéng dugc thu thip tir hoc sinh? PCG s& khong thu thap tén, dja chi, d6 tudi
hodc bat ky thong tin nhan dang ca nhan nao khdc cla hoc sinh. Khéng chi thu thap thong tin ca
nhan ma con luu trir an toan - theo quy trinh, thong tin nay sé khéng dugc thu thap.

Quyen riéng tw clia con t6i c6 dug'c bdo mat khdng? Danh tinh clia tit cd nhirng ngudi tham gia s&
duoc gilt bao mat, bao gdm tat ca cac hoc sinh.

Hoc sinh hodc nhén vién c6 bit budc phai tham gia vao cudc kiém toan khéng? Khéng. Hoc sinh
duoc khuyén khich tham gia, nhung hoc sinh ¢6 thé quyét dinh khdng tham gia néu mudn. B4t ky
hoc sinh nao chon tham gia nhém tép trung sé& phai ndp mau don chdp thuan d3 ky.

Hoc sinh nao s& tham gia nhém tap trung? Hoc sinh I6p 6-12 s& duwgc moi tham gia nhém tap trung.
Hoc sinh tiu hoc sé& khong dugc tham gia.
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PCG d3a dwoc chon nhuw thé nao? C6 bat ky nhém chuyén gia nao khdc dwgc can nhic khdng? PCG
d3 phan hdi Yéu Cau cho D& Xuat cia ching tdi. Ho d& dugc chon dwa trén cdc quy trinh hoat dong
tiéu chudn ctia hoc khu chiing toi dé danh gid va Iya chon nha cung cdp. Céc quy trinh nay bao gém,
nhung khong gidi han &, cdc can nhic vé kinh nghiém c6 lién quan, tai liéu tham khao va tinh chuyén
nghiép.

Ngwei tham gia dwoc chon cho quy trinh tham gia cta céc bén lién quan nhu thé nao? Nguoi tham
gia s& duoc lya chon thdng qua mot quy trinh tuyén chon hdn hop gdm céc & mdi mé va nham
muc tiéu dé dam bao cé mot mau dai dién, da dang tir khap cdng ddng DeKalb. Moi sy tham gia vao
moi co hoi thu hat sy tham gia cha cac bén lién quan déu dua trén co s& ty nguyén.

Néu t6i khong thoai mai khi chia sé y kién va trdi nghiém ctia minh trong mgt nhém tap trung, toi
van c6 thé dugc lang nghe chi? C6, nhitng ca nhan tham gia nhém tép trung s& dugc trao tiy chon
cung cip phan hdi dn danh bang van ban trong sudt qua trinh lam viéc véi nhdm tap trung. Ngoai ra,
s& ¢6 co hdi cung cap phan hdi bing vdn ban thong qua biéu mau khao sat an danh tryc tuyén bén
ngoai cac nhdm tap trung.

T6i c6 thé xem cdc cau hoi s& hdi hoc sinh trong nhém tap trung khéng? Tat ca cdc cdu hdi sé duoc
phét trién théng qua sw hop téc véi ban Ianh dao cla hoc khu. Phy huynh va ngudi gidm hd muén
xem xét cac cau hdi trudc khi didn ra budi lam viéc vdi cdc nhém tap trung va/hodc khdo sét co thé
yéu cau thyc hién diéu nay théng qua hoc khu.

Thong tin nao sé dwoc thu thap tir hoc sinh? Thang tin nhan khau hoc duy nhat sé dugc thu thap
trong cdc nhém tap trung ctia hoc sinh la théng tin do nhitng ngudi tham gia ty nguyén chia sé. La
mot phan cla cudc thao luan tap trung vao quyén tiép cén va co hdi, ching tdc/dan tdc, ban dang
gidi, trinh d6 cap |&p, ngdn ngi¥ ban dia, ton gido, khuynh hudng tinh duc va cac théng tin nhan khau
hoc khéc ctia hoc sinh cé thé dugc dua ra. Viéc chia sé thong tin nay hoan toan I3 ty nguyén dadi vdi
hoc sinh tham gia nhém tap trung va khdng c6 théng tin nhan dang hodc cd nhan nao vé hoc sinh
dugc chia s& bén ngoai nhdm tap trung.

Thong tin nao sé khong dwoc thu thap tir hoc sinh? PCG s& khdng thu thap tén, dia chi, dd tudi
hodc bat ky théng tin nhdn dang cé nhan nao khac caa hoc sinh. Khdng chi thu thap thong tin ca
nhan ma con lwu trit an toan - theo quy trinh, théng tin nay s& khéng dwoc thu thap.

Quyeén riéng tw clia con toi c6 dwg'c bdo méat khéng? Danh tinh cla tat ca nhirng ngudi tham gia sé
dugec gilr bao mat, bao gobm tét ca céc hoc sinh.

Hoc sinh hodc nhan vién cé bt budc phai tham gia vao cudc kiém toan khéng? Khong. Hoc sinh
duoc khuyén khich tham gia, nhuwng hoc sinh cé thé quyét dinh khéng tham gia néu mudn. Bat ky
hoc sinh nao chon tham gia nhdm tap trung sé phai nép mau don chap thuan da ky.

Hoc sinh nao sé tham gia nhom tdp trung? Hoc sinh I&p 6-12 s& dugc méi tham gia nhdm tap trung.
Hoc sinh tiéu hoc s& khong dugc tham gia.
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Cudc ki€m toan vé quyeén ti€p can va co hdi bat dau khi nao? Thang 11 ndm 2024

Cudc ki€m todn vé quyeén tiép can va co hai sé két thuc khi nao? Ngay két thac dy kién clia cudc
ki€ém todn vé quyén tiép can va co hdi la cudi théng 6 nam 2025.

Sau khi cudc ki€ém toan vé quyén ti€p can va co’ hdi hoan tat, diéu gi s& xay ra? PCG sé cung cdp bao
cdo vdi cac khuyén nghi cé tinh kha thi cho DCSD. PCG ciing s& ho trg DCSD trong viéc tao ra dy thao
chinh sach vé quyén tiép can va co hdi. Bdo cdo, cling véi dy thao chinh sach, s& cung cap cho ban
lanh dao DCSD nén tang dé trién khai cac khuyén nghi dugc dua ra trong béo cdo kiém todn vé
quyén tiép can va co hoi.

S& c6 nhém tap trung cho tat ca cac thanh vién cong dong chir? DeKalb County School District tap
trung vao viéc tim hidu nhirng trdi nghiém hién tai cia hoc sinh lién quan dén quyén ti€p can va co
hoi. Nhan vién, gia dinh va hoc sinh 12 nhitng ngudi phi hgp nhat dé cung cap dit liéu dé. Do dé,
chiing t&i chi gidi han su tham gia cia nhém tap trung d&i véi nhitng bén lién quan nay. Cac cau hoi
clla nhom tap trung sé rat cu thé va phu hop véi nhirng trai nghiém trong truong va sé khong lién
quan dén nhitng ca nhan khac. Cac nhém tap trung nay dugc thanh 1ap dé hé tro thiét k€ nghién
ctru clia chung t6i va khéng nham muyc dich la céc cudc hop ma.

N&u t6i c6 thic mic hoic lo ngai d6i véi quy trinh kiém toan vé quyén ti€p cin va co hdi ma DCSD
dang thuc hién, ti c6 thé trao ddi véi ai? Néu quy vi cd bat ky cau hoi nao, vui long chuyén cau hoi
d6 dén Phong Phu Trach Quyén Tiép Can va Co Hoi.



