,E)_(::m Operations Project Update Report
DeKalb County

School District

Name: Druid Hills Middle School Date | Time: 09/27/2024
Project Name/Number: Baseball Field Renovations / 304-35

Project Name/Number: Security Vestibule, Plumbing Fixture Replacement / 343-35

Principal: Ms. Sheveeta Bonner

School Contact: Ms. Sheveeta Bonner

Regional Superintendent: Jacqueline Taylor

Project Manager: Ryan Fernandez

Architect: Cooper Carry / 343-35

Design Build Contractor: Gilbane / 304-35

Contractor: Evergreen Constfruction / 343-35

Scope of Work: 304-35 Renovations to the Baseball Field including dug-out and press box

343-35 New Security Vestibule and Plumbing Fixture Replacement

Project Construction Budget: $1,600,000.00

Project Schedule: (Timeline with target dates where appropriate)

e 343-35 Construction Completion — July 2024 (pending ballistic glass lead-time and IT coordination
for security vestibule.)

Previous Quarter Narrative:
e Allitems are completed.
Next Quarter Narrative:

e  Final Change Order Approval.

Project Status/Update:

e Evergreen has finished the installation of the security vestibule and attendance office.

4-Week Look Ahead:

o All punchlistitems are completed.
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