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To the Members of the DeKalb County Board of Education (BOE), DeKalb County School District
(DCSD) Superintendent, DCSD staff, DCSD students, DCSD Education Special Purpose Local Option
Sales Tax (E-SPLOST) Oversight Committee, and DeKalb County community, the AECOM Team
(AECOM), which includes CERM, Brailsford & Dunlavey, and EGM is pleased to issue the Monthly Status
Report (MSR) for the period ending September 1, 2015 to September 30, 2015 for the DeKalb County
School District's (DCSD) Capital Improvement Program (CIP). This Program includes DCSD’s 2012-2017
CIP (E-SPLOST IV) and the remainder of the District's E-SPLOST IlI projects.

AECOM has a considerable amount of experience in design and construction, which we are using to make
this the most successful CIP that DCSD has experienced. AECOM is dedicated to providing clear and
concise program / project management. The purpose of this report is to provide the highlights of the program
and projects. This monthly report is an important tool we use to gather the facts, analyze them as a whole,
determine the most beneficial path for the School District and the community, and make informed decisions.

For the Month of September 2015, we managed approximately $414.4 million of which, $7.3 million in E-
SPLOST llI projects (5 projects total) and about $407.1 million in E-SPLOST IV projects (122 projects in a
number of schools).

This monthly summary includes separate project reports on all “active” projects in Pre-Design, Design
Procurement, Design, Pre-Construction, Construction, or Non-Construction phases.

We are dedicated to making this a successful program for all. For questions or comments about this report,
please send your query in writing to the DCSD Operations Division — Department of Facilities Management,
ATTN: AECOM Program Director, John D. Wright, 1780 Montreal Road, Atlanta, GA 30084.

Sincerely,

i

John D. Wright
DCSD CIP Program Director

As required by the District’s policy and as a convenience to you, we have posted an electronic version of
this report on the E-SPLOST IV web page at http://www.dekalb.k12.ga.us/operations/monthly-
status-report/
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EXECUTIVE SUMMARY.

This section of the report provides a high-level
snapshot of the month’s activities on a Program
Level. This section contains a description of the
Program along with any major changes that
may have occurred during this period. This
includes a status of revenues and expenditures
for both E-SPLOST Ill & IV, a graphical
representation of the E-SPLOST revenues as it
relates to the obligations that have been
incurred, and the progress of the Program.




DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

A. EXECUTIVE SUMMARY
Within this Executive Summary, we provide a brief overview of the Program Elements

1. Program Funding, Obligations, and Expenditures

2. Status of Funding, Obligations, and Expenditures

3. General Program Progress

4. Earned Value Management

5. Key Focus Areas for Next Month

6. Alphabetical List of E-SPLOST IIl and E-SPLOST IV Projects
7. Completed Projects

This month’s report includes reporting from September 1, 2015 — September 30, 2015. The data date for
this period is September 30, 2015. We collect and present the information that is available as of the data
date.

Program Description

The Capital Improvement Program touches many of the facilities and schools in the DeKalb County School
District. The primary areas of focus for the CIP include

= Retirement of existing CIP’s financial debt

= Completion of E-SPLOST Il work

= New/replacement of seven (7) elementary schools and one (1) middle school
= Major roofing, HVAC, code & life safety improvements

= Six (6) major additions and/or renovations

= Career technology, fine arts, & classroom additions

= Renovations of classrooms from floor to ceiling

= Technology upgrades to all facilities

= Replacement of school buses and aging service vehicles

1. Program Funding, Obligations & Expenditures

Tables 1 and 2 reflect the sales tax receipts for E-SPLOST Il and E-SPLOST IV. For E-SPLOST IlI, the
only revenue that continues to accrue is GaDOE Reimbursements for Martin Luther King Jr. High School,
Miller Grove High School, and Southwest DeKalb High School projects, for the forecasted reimbursement of
$23.5 million. For E-SPLOST IV, we have accrued $13.9 million to date in GaDOE Reimbursements for
Fernbank ES, Peachcrest ES, and Gresham Park ES.

The total program budgeted receipts over the life of the program for E-SPLOST IV is $570.1 million of which
$491.3 million is anticipated from sales tax receipts, $40.8 million is anticipated in reimbursements from the
GaDOE, and $38.0 million in bonds issued by the District to enable the implementation of system-wide
technology upgrades, vehicle purchase, and infrastructure refresh which began in early 2013.

A:COM Page A-1 X Y
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

Distribution of the E-SPLOST IV revenue from the Georgia Department of Revenue lags one month from
when the actual revenue is collected at the cash register by merchants.

Program Funding Table 1 & 2 below reflect current obligations and expenditures for E-SPLOST Il & E-
SPLOST IV for the period ending September 30, 2015.

Period Ending September 30, 2015:
Table 1 - Funding

SPLOST lll

. . Original Revised Current F:Lii?:t:d Am.jal % of Original | % of Current
Through this Period: Budget Budget* Budget** through this Receipts Budget Budget
period Collected Collected Collected
Sales Tax Receipts (SPLOST) $466.0M $490.1M $488.1M $488.1M $488.1M 104.7% 100.0%
Anticipated DOE Reimbursments - $23.5M $23.3M $23.3M $23.1M N/A 99.2%
Technology Bond
Interest - - - - - - -
Total Funding $466.0M $513.6M $511.4M $511.4M $511.2M 109.7% 100.0%
* Per 2015 MIDTERM ASSESSMENT ** per April 2015 Board Action
SPLOST IV
. . Original Revised Current F:::ec‘::ttesd Actt-xal % of Original | % of Current
Through this Period: Budget Budget* Budget** through this Receipts Budget Budget
period Collected Collected Collected
Sales Tax Receipts (SPLOST) $475.0M $491.3M $491.3M $313.5M $318.4M 67.0% 64.8%
Anticipated DOE Reimbursments $21.0M $40.8M $40.8M $14.6M $13.9M 66.0% 34.0%
Interest - - - - $0.51M - N/A
Technology Bond - - $38.0M $38.0M $38.0M - 100.0%
Total Funding $496.0M $532.1M $570.1M $366.1M $370.7M 74.7% 65.0%
* Per 2015 MIDTERM ASSESSMENT ** per April 2015 Board Action

Period Ending September 30, 2015:
Table 2 - Obligations and Expenditures

THROUGH THIS PERIOD

Actual Actual
Current Budget | Actual Receipts B EeASEs Obligations Expenditures
Obligations thru this period | thru this period
SPLOST il $511.4M $511.2M - $462.3M S$422.1M
SPLOST IV $570.1M $370.2M $289.7M $191.4M $139.7M

2. Status of Funding, Obligations, and Expenditures

Because the SPLOST IV Program is operated on a “cash flow basis,” it is critical for the actual funding
received to trend at or above the budgeted/planned funding and above projected obligations. Actual sales
tax revenue receipts are trending 1% above projected funding levels and actual GaDOE Reimbursable
receipts are trending 9% above projected funding levels for this period.

In the Graph below, “Funding” is shown in green, “Obligations” are shown in blue, and
“Expenditures” are shown in red. Projected values are shown in dotted lines and actual values are
shown in solid lines.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

As you can see from this table, the actual funding received to date exceeds the projected funding and the
actual obligations are less than the total projected obligations. The requirement is to always keep the
obligations less than the funding.

Chart 1 E-SPLOST IV Funding, Obligations, and Expenditures
Period Ending September 30, 2015

e SPLOST IV Funding / Obligations / Expenditures

5400

Millions

$350

$300 -
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$200

b
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$150
$100 |
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o |
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= = Projected Total Funding —— Actual Funding Received = = Planned Obligations Actual Obligations —— Actual Expenditures

A:CO M Page A-3 Yy

Dekalb County



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

3. General Program Progress

Program Budget Totals by Phase
(Updated) - Period Ending September 30, 2015

SPLOST Il CIP Active QSCB (415) SPLOST IV Program Budget Totals
Period Current Period Current Period Current  Period Ending  Period Ending
Ending 8/30 Period 9/30 Ending 8/30 Period 9/30 Ending 8/30 Period 9/30 August '15 September 15

- - - - 12 10 $53,710,770 $49,436,318
- - - - 13 6 $81,636,853 $25,412,184
1 1 - - 25 27 $21,394,189 $23,950,121

1 1 - - 63 59 $84,546,231 $129,895,836
1 1 - - 3 8 $3,177,830 $12,033,942
7 7 - - 9 7 $105,220,711 $71,511,868
35 35 1 1 7 16 $191,362,674  $231,398,214
- - - - 16 15 $153,212,858  $151,632,106
45 45 1 1 148 148 $694,262,116  $695,270,589

*** Please note that an additional project (801-422) Fire/Life Safety), has been added to the SPLOST IV program, per an April 2015 Board action. This
resultantly increased the SPLOST IV project list from 157 to 158. Nine stadium projects and one Henderson MS project, was consolidated into six
projects resulting in a final project list of 148.

Highlighted Efforts this Reporting Period
September Procurement Highlight

e The DeKalb BOE approved the award for GC services to Construction Works, Inc. for the Allgood
Elementary School.

e The DeKalb BOE approved the award for GC Services for Dunaire Elementary School, Capital
Renewal and Code Requirements to BuildSmart Enterprises, LLC.

e The DeKalb BOE approved the award for Emergency Generators to Energy Systems Southeast,
LLC.

e The DeKalb BOE approved the award for GC Services for Evansdale Elementary School, ADA
Upgrades to SouthCore Construction, Inc.

e The DeKalb BOE approved the award for Subregion 4C: Chapel Hill Middle School, Fairington
Elementary School, Lithonia Middle School, Murphey Candler Elementary School, Narvie
Elementary School, and Woodbridge Elementary School — ADA, Capital Renewal and Code
Requirements A/E Design Firm to Gardner Spencer Smith Tench & Jarbeau.

e The DeKalb BOE approved the award for the FY 2016 Support Service Vehicles Purchase.

Please go to the DCSD link http//www.dekalb.k12.qa.us/solicitations/ to view all current CIP RFPs.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

E-SPLOST Oversight Committee

The last Oversight Committee Meeting was held September 24, 2015. Each month, the CIP Team presents
the status of the program to the Committee. After the presentation, the Committee has the opportunity to
ask questions for further clarification. Please refer to the following link for meeting minutes
htto//www.dekalb.k12.ga.us/splost-iv/oversight-committee/.

The next E-SPLOST Oversight Committee meeting is scheduled for Thursday, October 22, 2015, at 6:00
p.m. at the Sam Moss Service Center.

4. Earned Value Management Initiative
= Earned Value Management (EVM) is a project management technique for measuring project
performance and progress against the project plan in an objective manner. It has the ability to
combine measurements of scope, schedule, and costs in a single integrated system. An industry
standard, Earned Value Analysis is utilized to:

o measure a project’s progress

o forecast its completion date and final cost

o provide schedule and budget variances along the project plan and identifies work to be
accomplished

= The following schedule and cost performance indicators will be utilized to measure specific project
performance in accordance with the EVM methodology:

o Schedule performance ratio (SPR) the ratio of the approved budget for the work performed
to the approved budget for the work planned. The SPR reflects the relative amount the
project is ahead of or behind schedule, sometimes referred to as the project’s schedule
efficiency. SPR projects the schedule performance for the remainder of the task.

= SPR= At Completion Duration / Planned Duration
=  SPR>1 means project is behind schedule

o Cost performance ratio (CPR) The ratio of the approved budget for work performed to what
is actually spent for the work. The CPR reflects the relative value of work done compared
to the amount paid for it, sometimes referred to as the project’s cost efficiency. CPR
projects the cost performance for the remainder of the task.

= CPR-= Estimate At Completion (EAC) / Current Budget (CB)
= CPR>1 means project is over budget
= Earned Value is needed because it provides an “Early Warning” signal for prompt corrective action.

o Bad news does not age well

o Still time to recover

o Timely request for additional funds

= Performance Metrics

DGreen — Project is ahead of schedule and is under budget
I:lAmber— Project is on schedule and at budget
. Red — Project is behind schedule or over budget
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

5. Key Focus Areas for Next Month

Major Projects

DOE Reimbursements — For this reporting period, DOE payments received to date for E-SPLOST IV are
approximately $13.9 million. Reimbursements have been collected for Fernbank Elementary School,
Gresham Park Elementary School, and Peachcrest Elementary School. The CIP Staff will continue to
coordinate with various, Architects/Contractors, and respective District Managers to make certain all
documentation for application for reimbursements is submitted to the GaDOE in a timely manner.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

6. Alphabetical List of E-SPLOST Ill and E-SPLOST IV Projects

Project Name Project# T [0°'  REGIONS Project Phase SPR  CPR

ADA Group A-3 421-301-023 1l DCSD 7. Close-Out
ADA Group B-3 421-302-003 1l DCSD 7. Close-Out
ADA Group C-2 421-303-012 Il DCSD 7. Close-Out
ADA Group C-3 421-303-013 I DCSD 7. Close-Out
ADA Group D 421-304 Il DCSD 7. Close-Out
ADA Group E 421-305 1l DCSD 7. Close-Out
Adams Stadium - Improvements 200-422 \% 2 3. Des. Procure
Adams Stadium - Survey 201-422 v 2 1.Planned
Adams Stadium - Turf/Track 202-422 \% 2 1.Planned
Allgood ES - Capital Renewal 300-422 v 3 4. Design
Alllgood ES- Kitchen 421-341-043 1l 3 7. Close-Out
Arts School at former Avondale 510-422 v 2 2. Pre-Design
Ashford Park ES - ADA Group D 421-304 Il 1 7. Close-Out
Ashford Park ES - Capital Renewal 400-422 \Y 1 2. Pre-Design
Austin ES Replacement 501-422 v 1 2. Pre-Design
Avondale ES - Capital Renewal 401-422 v 2 3. Des. Procure
Avondale MS - Capital Renewal 301-422 v 2 5. Pre-Construc
Avondale Stadium - Improvements 203-422 v 2 3. Des. Procure
Avondale Stadium - Survey 204-422 v 2 1.Planned
Avondale Stadium - Turf/Track 205-422 Y 2 1.Planned
Bob Mathis ES — ADA 100-422 1% 4 4. Design
Bouie ES - Capital Renewal 302-422 % 4 4. Design
Briar Vista ES - ADA Group C-2 421-303-012 M 2 7. Close-Out
Briar Vista ES - ADA 101-422 v 2 4. Design
Briarlake ES - ADA Group C-2 421-303-012 i 2 7. Close-Out
Briarlake ES - Code Requirements 402-422 1% 2 4. Design
Brockett ES - Code Requirements 403-422 1% 2 4. Design
Browns Mill ES - Capital Renewal 303-422 v 4 4. Design
Bulk Purchase - Plumbing Fixtures 421-322-001 I DCSD 7. Close-Out
Canby Lanes ES - ADA 102-422 1% 5 4. Design
Cary Reynolds ES - ADA 103-422 % 1 4. Design
Cedar Grove ES — ADA 104-422 [\ 5 3. Des. Procure
Cedar Grove HS - 404-422 IV 5 4. Design
Cedar Grove HS - Supplemental 421-115-002 Il 5 7. Close-Out
Cedar Grove MS - Capital Renewal 304-422 IV 5 4. Design
Chamblee HS - Replacement 421-117 I 1 7. Close-Out
Chamblee HS Replacement 415-117 415 1 7. Close-Out
Chamblee MS - Capital Renewal 305-422 \Y 1 1.Planned
Champion MS - Capital Renewal 306-422 v 3 4. Design
Chapel Hill ES - ADA Group E 421-305 I 4 7. Close-Out
Chapel Hill ES - Capital Renewal 307-422 Y 4 6. Construction
Chapel Hill MS — ADA 105-422 \Y 4 3. Des. Procure
Chesnut ES - Code Requirements 405-422 v 1 4. Design
Clarkston HS - Capital Renewal 406-422 v 3 4. Design
Clifton ES - ADA Group E 421-305 I 5 7. Close-Out
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

Project Name Project # E'ir;'f\)/ﬂ REGIONS Project Phase SPR CPR
Clifton ES - Capital Renewal 407-422 v 5 7. Close-Out
Clifton ES- Ceiling Tiles 421-341-039 I 5 7. Close-Out
Columbia ES - Capital Renewal 308422 v 5 4. Design ]
Columbia MS - Capital Renewal 309422 v 5 3.Des.Pocwre |
Coralwood Center Addition 511-422 % 2 1.Planned
Cross Keys HS - Capital Renewal 310-422 Y 1 4. Design
Cross Keys HS — Supplemental 421-106-002 Il 1 7. Close-Out
DCSD Consultants 904-422 v DCSD 9. Non-Constr.
DCSD Staff 903-422 Iv DCSD 9. Non-Constr.
DeKalb ES of Arts at Terry Mills 408-422 v 2 4. Design
DeKalb HS of Technology South - Capital Renewal 409-422 v 5 4. Design
DeKalb Trans. - ADA Group B-3 421-302-003 i 5 7. Close-Out
Demolition 905-422 v 0 3. Des. Procure
Doraville Driver's Ed - Capital Renewal 311-422 1% 1 4. Design
Dresden ES — ADA 106-422 \% 1 3. Des. Procure
Druid Hills MS - Code Req (Former Shamrock MS) 427-422 v 4, Design
Druid Hills HS - Code Requirements 410-422 \Y 2 4. Design
Dunaire ES - ADA 107- 422 v 3 4. Design
Dunwoody HS - Capital Renewal 338-422 \% 1 7. Close-Out
Dunwoody HS - Supplemental 421-120-002 Il 1 7. Close-Out
Early Learning Center 502-422 Y DCSD 1.Planned
East Campus 411-422 v 3 4. Design
Eldridge Miller ES - ADA 108-422 v 3 4. Design
Emergency Generators E 421-321-015E I DCSD 7. Close-Out
Emergency Generators F 421-321-015F I DCSD 6. Construction
Emergency Generators G 421-321-015G I DCSD 6. Construction
Engineering Studies 398-422 Y DCSD 1.Planned
ES Prototype Development 500-422 % 4 7. Close-Out
Evansdale ES - ADA Group D 421-304 I 2 7. Close-Out
Evansdale ES - Code Requirements 412-422 v 2 4. Design
Fairington ES — ADA 109-422 v 4 3. Des. Procure
Fernbank Center - ADA Group C-2 421-303-012 i 2 7. Close-Out
Fernbank ES Replacement 503-422 v 2 6. Construction
Fire/Sprinkler/Life Safety Improvements 801-422 [\ DCSD 9. Non-Constr
Flat Rock ES - Code Requirements 413-422 v 4 4. Design
Flat Shoals ES — ADA 110-422 v 5 3. Des. Procure
Freedom MS - Capital Renewal 312-422 [\ 3 4. Design
General Services 902-422 v DCSD 9. Non-Constr.
Gresham Park ES Replacement 504-422 Y 5 6. Construction
Hallford Stadium - Improvements 206-422 \% 5 3. Des. Procure
Hallford Stadium - Turf/Track 207-422 \Y 5 1.Planned
Hambrick ES - ADA 111-422 \Y 3 4. Design
Hambrick ES - HVAC 421-136 1l 3 7. Close-Out
Hawthorne ES - Code Requirements 414-422 v 2 5. Pre-Constr
Henderson Mill ES - ADA C-2 421-303-012 M 2 7. Close-Out
Henderson Mill ES 415-422 % 2 3. Des. Procure
Henderson MS — Track 421-230 Il 2 7. Close-Out
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

Project Name Project # E-?Ir;-l(\)ls.r REGIONS Project Phase SPR CPR
Henderson MS Renovation/Addition 512-422 Y 2 4. Design
Hightower ES - Capital Renewal 313-422 v 1 4. Design
Huntley Hills ES - ADA 112-422 \Y 1 4. Design
Idlewood ES — ADA 113422 v 2 4. Design
Indian Creek ES - Code Requirements 114-422 v 3 4. Design
Indian Creek ES - HVAC 421-139 Il 3 7. Close-Out
International Student Center - Capital Renewal 314-422 Y 1 4. Design
Jolly ES - ADA 115-422 \Y 3 4. Design
Kelly Lake ES - ADA 116-422 [\ 5 4. Design
Kingsley ES - ADA 117-422 v 1 3. Des. Procure
Kittredge ES - Code Requirements 417-422 v 1 4. Design
Knollwood ES - Capital Renewal 315-422 v 5 7. Close-Out
Knollwood ES - HVAC 421-132-002 1l 5 7. Close-Out
Lakeside HS - Career Tech, ADA 421-125 Il 2 7. Close-Out
Laurel Ridge ES — ADA 118-422 v 2 3. Des. Procure
Lithonia MS — ADA 119-422 v 4 3. Des. Procure
Livsey ES - Capital Renewal 418-422 v 2 3. Des. Procure
Local School Priority Request 800-422 v DCSD 9. Non-Consfr.
M.L. King, Jr., HS - Capital Renewal 316-422 v 4 2. Pre-Design
Marbut ES - Capital Renewal 317-422 v 4 4. Design
Margaret Harris - ADA Group A-3 421-301-023 M 1 7. Close-Out
Margaret Harris School - Code 419-422 \Y 1 3. Des. Procure
Martin Luther King, Jr. HS 421127 i 4 7. Close-Out
McLendon ES - Capital Renewal 420-422 v 2 3. Des. Procure
McNair HS Capital Renewal 318-422 v 5 3. Des. Procure
McNair MS - Track Replacement 421-231 Il 5 7. Close-Out
McNair MS Replacement 505-422 % 5 1.Planned
Meadowview ES — ADA 120-422 [\ 5 4. Design
Meadowview ES - ADA Group E 421-305 M 5 7. Close-Out
Medlock ES - Capital Renewal 319-422 v 2 1.Planned
Midvale ES - ADA Group C-3 421-303-013 1l 5 7. Close-Out
Midvale ES - ADA 121422 v 2 4. Design I
Midway ES - ADA Group B-3 421-302-003 I 5 7. Close-Out
Midway ES - Capital Renewal 320-422 v 5 4. Design --
Miller Grove HS - Addition 421-128 I 4 7. Close-Out
Miller Grove MS - ADA Group E 421-305 M 4 7. Close-Out

Miller Grove MS - ADA 122-422 Y 4 4. Design --
Montclair ES - Code Requirements; 421-422 Y 1 4. Design --
Montgomery ES - ADA 123-422 Y 1 4. Design --

Montgomery ES - HVAC 421-138 i 1 7. Close-Out
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

Project Name Project # E'ir;'f\)/ﬂ REGIONS Project Phase SPR CPR
Montgomery ES HVAC 001-422 v 1 7. Close-Out
Murphey Candler ES — ADA 124-422 \Y 4 3. Des. Procure --
Narvie Harris ES - Capital Renewal 321-422 \Y; 4 3. Des. Procure --
North DeKalb Stadium - Improvements 208-422 v 1 2. Pre-Design --
North DeKalb Stadium — Survey 209-422 v 1 1.Planned
North DeKalb Stadium - Turf/Track 210-422 \Y 1 1.Planned
Oak Grove ES - Code Requirements 422-422 v 2 4, Design
Oak View ES - ADA Group B-3 421-302-002 i 5 7. Close-Out
Oakcliff ES - ADA Group C-3 421-303-013 m 1 7. Close-Out
Oakcliff ES - Capital Renewal 423422 \Y 1 3. Des. Procure
Panola Way ES — ADA 125-422 % 4 4. Design
Panthersville Stadium - Improvements 211-422 \Y 4 3. Des. Procure
Panthersville Stadium — Survey 212-422 \Y 4 1.Planned
Panthersville Stadium - Turf/Track 213-422 \Y 4 1.Planned
Peachcrest ES Replacement 506-422 % 5 6. Construction
Pine Ridge ES - Capital Renewal 424-422 \Y% 3 4. Design
Pleasantdale ES Replacement 507-422 v 2 2. Pre-Design
Program Contingency 999-422 v DCSD 9. Non-Constr.
Radio Communications 630-422 Y DCSD 7. Close-Out
Rainbow ES - ADA Group B-3 421-302-003 i 4 7. Close-Out
Rainbow ES - Capital Renewal 425-422 \Y 4 4. Design
Redan ES - ADA - Capital Renewal 126-422 \Y; 3 4. Design
Redan HS - Supplemental 421-111-002 I 3 7. Close-Out
Redan HS Renovation/Addition 513-422 v 3 6. Construction
Remediation Funds for Issues 399-422 \Y DCSD 1.Planned
Reserve funds stadium repairs 299-422 \Y DCSD 1.Planned
Robert Shaw ES - Capital Renewal 320422 v 2 3DesPoare ||
Rock Chapel ES - Capital Renewal 323-422 W% 3 4. Design --
Rockbridge ES - ADA Group A-3 421-301-023 i 3 7. Close-Out
Rockbridge ES Replacement 508-422 [\ 3 2. Pre-Design --
Rowland ES — ADA 127-422 v 5 3. Des. Procure --
Safety/Security Upgrade - FY 2013 600-422 v DCSD 9. Non-Constr.
Safety/Security Upgrade - FY 2014 610-422 % DCSD 9. Non-Constr. -
Sagamore Hills ES - ADA 128422 v 2 3DesPoare ||
Sagamore Hills ES - ADA Group D 421-304 m 2 7. Close-Out
Salem MS - ADA Group E 421-305 I 4 7. Close-Out

Salem MS - Capital Renewal Roofing 324-422 v 4 4. Design --
Sam Moss Service Center - Capital Renewal 325-422 Y 0 6. Construction --

School Buses 640-422 \Y DCSD 9. Non-Constr.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

Project Name Project # E'ir;'f\)/ﬂ REGIONS Project Phase SPR CPR
Sequoyah MS - ADA Restroom 129-422 Y 1 4. Design --
Service Vehicles 620-422 v DCSD 7. Close-Out

Shadow Rock ES - Code Requirements HVAC 426-422 v 3 4. Design --
Smoke Rise ES Replacement 509-422 v 2 2. Pre-Design --

Snapfinger ES - ADA Group C-3 421-303-013 Il 5 7. Close-Out
Snapfinger ES - Capital Renewal 428422 v 5 3. Des. Procure --
South Campus Facilities - Capital Renewal 326-422 \Y 0 1.Planned
Southwest DeKalb HS 002-422 v 2 7. Close-Out
Southwest DeKalb HS - Capital Renewal Plumbing 327-422 \Y 4 7. Clase-Out
Southwest DeKalb HS - Capital Renewal Roofing 328-422 % 2 7. Close-Out
Southwest DeKalb HS Renovations 514-422 \Y 4 7. Close-Out
E-SPLOST AUDIT 901-422 \Y DCSD 9. Non-Constr.
Stephenson HS - Capital Renewal Roofing 329-422 v 3 4, Design
Stone Mill ES - ADA 130-422 \% 3 4. Design
Stone Mill ES - HVAC 421-140 Il 3 7. Close-Out
Stone Mountain ES - Capital Renewal 330-422 v 3 4. Design
Stone Mountain ES - HVAC 421-135 Il 3 7. Close-Out
Stone Mountain HS - ADA A-3 421-301-023 Il 3 7. Close-Out
Stone Mountain HS - Capital 331-422 \Y 3 1.Planned
Stone Mountain HS - Capital 429-422 \Y 3 1.Planned
Stone Mountain HS Renovations - Capital 515-422 v 3 4. Design
Stone Mountain MS - Capital 332-422 v 3 4. Design
Stoneview ES - ADA 131-422 [\ 4 4. Design
Technology Bond Repayment 720-422 \Y DCSD 9. Non-Constr.
Technology Equipment 710-422 v DCSD 9. Non-Constr.
Technology Infrastructure Refresh 700-422 \Y DCSD 9. Non-Consr.
Toney ES - ADA 132-422 [\ 5 4. Design
Towers HS - Capital Renewal Roofing 333-422 v 5 6. Construction
Towers HS Culinary Arts Lab 334-422 v 5 4. Design
Tucker MS - Capital Renewal 335-422 v 2 3. Des. Procure
Vanderlyn ES - ADA 133-422 v 1 2. Pre-Design
Wadsworth - HVAC & Lighting 421-341-027 i 5 7. Close-Out
Wadsworth ES - Capital Renewal 336-422 \Y 5 7. Close-Out
Warren Tech 003-422 v 1 7. Close-Out
Warren Tech - HVAC 421-129 Il 1 7 Close-Out
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

Project Name Project # E-?Ir;.IC\JIST REGIONS Project Phase SPR CPR
Warren Technical School - Capital Renewal 337-422 Y 1 4. Design -
Woodridge ES - Capital Renewal 430-422 v 4 3. Des. Procure
Woodward ES - ADA 134-422 % 1 2. Pre-Design

E-SPLOST IV Legend

Project is ahead of schedule or under budget

Project is on schedule and at budget
i Project is behind schedule or over budget
€] Projects that are currently in close-out, inactive, non-construction, or are SPLOST IIl Projects

Notes

e 311-422 Doraville Driver's Ed — As previously reported, the CPR is red due to a change order request
submitted by the A/E to adjust the current stated cost limitation for the scope of work associated with
this project. (Sub-Region 1A)

o 314-422 International Student Center - As previously reported, the CPR is red due to a change order
request submitted by the A/E to adjust the current stated cost limitation for the scope of work
associated with this project. (Sub-Region 1A)

o 123-422 Montgomery ES - As previously reported, the CPR is red due to the A/E’s estimate and
preliminary report that reflected the project's roof replacement could not be completed within the
original budget allocated. A change order request is pending to address this issue.

o 325-422 Sam Moss Service Center — As previously reported, the SPR is red because the project was
delayed due to an extended contract execution process. A change order request is in the process of
adjusting the substantial completion date to resolve this issue.

o 129-422 Sequoyah MS - As previously reported, the CPR is red due to a change order request
submitted by the A/E to adjust the current stated cost limitation for the scope of work associated with
this project. (Sub-Region 1A)

e 133-422 Vanderlyn ES - As previously reported, the CPR is red due to a change order request
submitted by the A/E to adjust the current stated cost limitation for the scope of work associated with
this project. (Sub-Region 1A)

e 337-422 Warren Technical School - As previously reported, the CPR is red due to the A/E’s estimate
and preliminary report that reflected the project’s roof replacement could not be completed within the
original budget allocated. A change order request is pending to address this issue.
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DeKalb County School District

7. Completed Projects

Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

Table 2: Close-Out Projects List

Periods Ending September 30, 2015

SPLOST

Y Project Number

v 001-422

v 002-422

v 003-422

v 315-422

v 327-422

v 328-422

v 336-422

v 338-422

v 407-422

v 500-422

v 506-422

v 514-422

v 620-422

v 630-422

11l 421-106-002
M 421117

11l 421-120-002
11l 421-127

11l 421-128

11l 421-132-002
M 421-135

11l 421-136

11l 421-138

11l 421-139

11l 421-140

n 421-229

11l 421-230

M 421-231

11l 421-232

11l 421-301-023
n 421-302-023
11l 421-303-012
n 421-303-013
11l 421-304

M 421-305

11l 421-321-015E
11l 421-322-001
n 421-341-027
11l 421-341-028
M 421-341-039
11l 421-341-043

Project Name

Montgomery ES
Southwest DeKalb HS
Warren Tech
Knollwood ES
Southwest DeKalb HS
Southwest DeKalb HS
Wadsworth ES
Dunwoody HS

Clifton ES

ES Prototype
Peachcrest ES
Southwest DeKalb HS
Service Vehicles

Radio Communications

Cross Keys HS
Chamblee HS
Dunwoody HS
MLKHS

Miller Grove HS
Knollwood ES
Stone Mountain ES
Hambrick ES
Montgomery ES
Indian Creek ES
Stone Mill ES
Columbia MS
Henderson MS
McNair MS
Peachtree MS
ADA Group A-3
ADA Group B-3
ADA Group C-2
ADA Group C-3
ADA Group D

ADA Group E
Emergency Generators
Bulk purchase
Wadsworth Magnet
Chapel Hill MS
Clifton ES-Ceiling Tiles
Allgood ES

Scope

Renovation

Addition

HVAC Work

Capital Renewal

Plumbing

Roofing

Renovation

Hardware and Doors

Code Requirements

Prototype design

Replacement School

Renovation

Purchase of senvice vehicles
FCC Compliance/GPS Equipment
Supplemental

Replacement

Supplemental

Addition

Addition

HVAC Work

HVAC Work

HVAC Work

HVAC Work

HVAC Work

HVAC Work

Track Replacement

Track Replacement

Track Replacement

Track Replacement

ADA upgrades throughout District
ADA upgrades throughout District
ADA upgrades throughout District
ADA upgrades throughout District
ADA upgrades throughout District
ADA upgrades throughout District
Bulk purchase

Bulk purchase plumbing fixtures
Ceiling and Lighting

Ceiling Tiles & Site Work
Renovation

Kitchen Renovation

Phase

. Close-Out
. Close-Out
. Close-Out
. Close-Out
. Close-Out
. Close-Out
. Close-Out
. Close-Out
. Close-Out
. Close-Out
. Close-Out
. Close-Out
. Close-Out
. Close-Out
. Close-Out
7.Close-Out
. Close-Out
. Close-Out
Close-Out
. Close-Out
. Close-Out
. Close-Out
. Close-Out
Close-Out
. Close-Out
. Close-Out
. Close-Out
. Close-Out
Close-Out
. Close-Out
Close-Out
. Close-Out
. Close-Out
Close-Out
. Close-Out
. Close-Out
. Close-Out
. Close-Out
. Close-Out
. Close-Out
. Close-Out

NN NN NN SNSNSNSNSNSNSNSNSN
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* Note: The CIP team is actively working on completing the above projects but none have been completed

during this reporting period.
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REGIONAL PROGRAM SUMMARIES OF ACTIVE PROJECTS

The Regional Summary is an important and new feature of
this report. For each of the five regions of the district, this
portion of the MSR is structured to give the reader a
dashboard review of the active projects, including E-
SPLOST Il and IV funding information. For the purpose of
this report, a project is considered “active” from the Early
Start Date identified on the Master Program Schedule
through the project’s Early Finish Date, or project
substantial completion. District-wide projects are also
addressed here. For ease of use, the regions are color
coded to correspond to the regional map inside the front
cover of this MSR, with the color gray associated with the
District-wide projects.

The sub-sections provide valuable information, specifically:

* Region-specific information on each of the Regions

* Regional budget summaries

* Regional map with school locations

* Regional summary schedule of regional activities




DeKalb County School District

Capital Improvement Program 2012-2017

Periods Ending September 30, 2015
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

B. REGIONAL PROGRAM SUMMARY

1. Regional Leadership and Cluster Distribution

R-1 Superintendent: Cynthia Brictson
Office: (678) 676-1105

24 Schools — 20,461 Students
Chamblee Cluster

Cross Keys Cluster

Dunwoody Cluster

Non Cluster (5 schools)

R-2 Superintendent: Trenton Arnold
Office: (678) 676-2826

28 Schools — 21,779 Students

Druid Hills Cluster

Lakeside Cluster

Tucker Cluster

Non Cluster (4 schools)

R-3 Superintendent: Rachel Zeigler
Office: (678) 676-0671 g
27 Schools — 22,174 Students piind 8
Clarkston Cluster
Redan Cluster
Stephenson Cluster
Stone Mountain Cluster
Non Cluster (5 schools)

© Wyrkroohs
Thewe £5

s Srphenmior NS
s 00°
Pew

cccccc

R-4 Superintendent: Dr. Triscilla Weaver
Office: (678) 676-2845

22 Schools — 21,079 Students

Lithonia Cluster

M.L. King Jr. Cluster

Miller Grove Cluster

Southwest DeKalb Cluster

Non Cluster (4 schools)

i g
i s
wom o Region 4
e W s
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

R-5 Superintendent: Dr. Ralph Simpson
Office: (678) 676-1079
25 Schools — 16,308 Students
e Cedar Grove Cluster
Columbia Cluster

McNair Cluster .,.°.. o oot
Towers Cluster I;J;long S
Non Cluster (3 schools)

o, Wolbwirth  gantager s Bt U5

DUAES Torep B WIS ©

0 whi '@ O Cbumbis 5
v

Canby
L 5
°

DCSD Capital Program District Wide Projects
DCSD Design Manager: Richard Boyd
Oversight of Multi-Regional Projects

Office: (678) 676-1483

feEeifriots
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

2. Regional Active Project Budgets

Current EXPENDITURES
Periods Ending September 30, 2015 Current Budget :
Commitments

to Date % of
Region 1 Totals $164,926,583 $90,518,600 $90,774,653 55%
Region 2 Totals $88,474,904 $23,871,715 $16,462,253 19%
Region 3 Totals $62,697,987 $22,556,084 $11,845,268 19%
Region 4 Totals $27,002,204 $5,195,653 $4,323,912 16%
Region 5 Totals $57,818,468 $43,289,158 $25,893,046 45%
District-wide Totals _ $150,174,980 $68,585,438 $54,779,399  36%
Note:

The table above reflects active projects at a Regional Level for both E-SPLOST Il & E-SPLOST IV.

3. Regional Summary Schedules

RE
Q]
System Wide /No Reglon
Region 1

Region 3

Region &
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ACTIVE PROJECT STATUS REPORT

This section provides a status report on all active
school projects and district-wide projects. The
project status reports are listed alphabetically
and provide:

Project name, number, phase, project
manager, architect/ engineer, and contractor

Project Manager’s Update describing in detail
significant facts and events occurring during
the preceding month so the reader is informed
of the progress of the project

Project Budget Update reports on the budget
status, forecast, and invoicing of the project

Summary of all change orders that have been
approved and their effect on the scope,
budget, and schedule




DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

C. AcCTIVE PROJECT STATUS REPORTS

Adams Stadium Improvements (200-422) .........cccouevueririerieireeeet e se et e et e et e b e resreeta et et etesrenres c4
ANIGOOA ES (B00-422) ...ttt sttt sttt etttk e e sk se sk e st st e b e st s e ek e st st e b e st et e ke st et ebene et e ket st eb et et eb et tenene C-6
Arts School at Former Avondale MS (510-422) .......ccuevviieiieieeeieiesese et se et et e te e re e s e s essesbesbesressaessansessessees c-7
ASTOrA Park ES (400-422) ......cceueuiirieiirieieeeieie sttt sttt sttt sttt skt b et stk e st s e b et st e b e st st e b e st et et e st st ebene st ebe e stenene C-8
AUSEN ES (D01-422) ...ttt ettt sttt b et b et b et e btttk a bt n bt a s c-9
AVONGAIE ES (A01-422) ...ttt sttt h et b et b et stk et bt st ekt ben et b e st bene etk ne st b et be s c-10
AVONAAIE MS (B01-8B22).....c. e ceeeeeeeeeteriese st et et et et et et e s testeste e st esa et e besbeatesseessessessessesseaseeseassesaessenseseeatesseassessessensessens Cc-11
Avondale Stadium IMprovemMents (203-422) ..........ooueieirieireneieiere ettt sttt st be et ne e C-12
BOD Mathis ES (100-422) ......coveviirieieirieieerietereriet ettt ettt ettt skt b e e b et b e n b C-14
BOUIE ES (B02-422) ...tttk b etk bbbkt e bbbt b et bbb b et b be et nene C-15
BrAMaKe ES (402-422) ......ceeueeieieeeeieieeeetestete sttt ettt et st e et s b et et e s b e st e s e st en s e s et e st e st b et e st b et st b et e sttt eneeaentenes C-16
BIAr VIS ES (101-422)......cu ettt ettt ettt ettt e et e sttt e e e s ene st et e st s esene st ebe e ssebenesbebenessenens c-17
BrOCKEHt ES (A03-422).......ceeeieieieeieieieieeteste et sttt st et et te et st e e st s s ene e b e s s ensesessensesesbensesessensesessensenesbenseseeseseneesensenes C-18
BrownS Mill ES (303-422) ......cveueiieieerietete ettt sttt ettt ettt st e et be sttt e e e b et st be et esene et et e et te et ebe e tenens C-19
CanbY Lane ES (102-422) .......ccueeeirieieiirieietisteteiestete st s bt be s st s bebe st sestenessesbeneesesseneesenbensesesbeneenesbenseneesensens C-20
Cary REYNOIAS ES (103-422) ........oouiieiieiiieieesteet ettt sttt b et b e bbbt ae bbb e c-21
CAAr GrOVE ES (104-422) ......oiveeieiirieietieteieitstete sttt ettt ettt ettt et be b et e ae s be st e s e st e st esesbeneesesbeneenesbensenessensns c-22
Cedar GroVE HS (A04-422) .........coeuieeieeeeeeet ettt bttt b bbbt b bbbt ae b et be e c-23
Cedar GroVE MS (B04-422)........c.cueirieieeirieeeiisteeeitste et sttt sttt s besbe st s besbesessebe st esesbeneeseaseneesesbensesesbeneenesbenseneetensens C-24
Champion MS (30B-422) ......c.euereeeeireeteierieter sttt sttt ettt sttt ettt et st e s et s bete e sseseneebeb e e sseseneebes e e sseneneebesenessenensasas C-25
ChApeI HIll ES (B07-422) ......cveuiieeieirieieiisietetseet ettt ettt skttt skt b bbbt b b et e b et s bebene et enenenen C-26
Chapel Hll MS (105-422) ...ttt ettt ettt ettt ettt et b ettt e e st e s et s beb e e ssesenesbeb et s enenesbesessteneneesas C-28
Chestnut Charter ES (A05-422) ..ottt ettt b e bt bt aeea e et e e et s b e sbesbeeat et et enbeseeenes C-29
ClArKSION HS (A06B-422)......ccueeeeeeieeeeteeteeeee e ettt s et et e e e s ae st e stesee s st eseessesa e sessessesseeseessensensesaestesseeneensensensensenses c-30
COlUMDIA ES (B08-422) .....c.eeueuireeieiirieieiistetesesiet ettt ettt skt b et skt b et b ek et st b et b ek et st e bt b b et ne et C-31
Columbia MS (B00-422) ...ttt ettt C-32
CrOSS KEYS HS (B10-422) ...ttt ettt bt e h e h et e et e b s bt sb e s heea e ea e e e e besbeebesbeeat e st et ebeseeebes C-33
DCSD CONSUIANES (Q04-422).......ccueeeeeieiiiesieeteeeete e stes ettt st et e e st e s tesaessesseesaessessessesaeeseeseensensessesesaesseeseensensessenses Cc-34
DCSD SHaff (G03-422) ....c.vveueieteiirieteertetet ettt ettt b bbbt b ket b et b ket b et bbb b et b ekt e bbbt bene C-35
DeKalb ES of the Arts at Terry Mill (408-422) .......c.ooverierieiieeieeeiee sttt sttt e ae e st estesaesseeneensesessennes C-36
DeKalb HS of Technology SOUh (09-422) .........ooue ittt b ettt b e st ebe et e sbe e eaes Cc-37
DemOlition ProjECtS (905-422) ......cc.eeeeeeieierieetieieeteestes e ste sttt e e e st e s testesressee e e sessesbesaeeseeseensensessestesaeeseeneensensensennes C-38
DOraville DrIVEI'S Ed (B11-422) ...ttt sttt b ettt b e b e bt bt bt et et e st e s besbeebe e st et ebenaenbes c-40
DreSABN ES (T06-422) ....c.veveeeeeieeeeieeiertes ettt et etes e ste e stestesseesaesaessessesaessesseeseessessesesaeaseeseensensessensesasaseeneensensensenses C-42
DrUId HilS HS (A10-422)......c.eeeueierieieereetete ettt ettt sttt skt b etk b bbb et e b et b ket st bbb e et ebene c-43
DrUIA HIlLS MS (A27-422) ...ttt sttt b et b bbbkt et e bt b et e bt st e s ebesb et ebe b e b enesaesenes C-44
DUNGIME ES (107-422) ...ttt ettt bt bt he ettt e b s bt eb e he e st et e ss e besheeb e eneenbente st esbesaeebeentensenbeneennes C-45
EQSt CAMPUS (411-422) ...ttt ettt ettt e e sttt se et e st et et e saeebe e s e esees s e s et e seeeseeseensessesetesaeeseeseensessensennes C-46
Eldridge MIller ES (108-422) .......ouiiieiiirieieirteteesiet ettt ettt ettt ettt skt b ket b et stk et bbb e et ebene c-47
Emergency Generators (421-321-015F).....cciiieieeeieerise ettt sttt ste st sa e s esse s s e teseesseeseenaessensens C-48
Emergency Generators (421-321-015G) ....ccueiuiruirieieiertese sttt ettt st bt bttt e b st e b sae bt et et etenaeeas C-50
EVANSUAIE ES (A12-422) ..ottt ettt ettt et et a e st s e st et e e et e Rt et e e Re e Rt et et e tenReereene et entenrenns C-52
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

FairNGton ES (109-422) .....ccveie ettt ettt et e e st et s et este et e s et e besbesteeseesaessesbesbeseeeteeseessassessesteseeaseeseensassenseses C-53
FErNDANK ES (503-422) ...ttt h et b et b bbbt h bbbt b et b et a et enes C-54
FIGE ROCK ES (A13-422) ...tttk skttt skttt sk b et b b e s b C-56
Flat ShOAIS ES (110-422) ..ottt ettt ettt etttk b et stk et e b et bk e st s e b e ne st ek et saebenesbebenesbenene C-57
FrEEAOM MS (B12-B22) ...ttt ettt ettt ettt ettt e bt e e st et e besbeete e st e st e s s e s e seseeataeseessessesseteseeeseaseensessensets C-58
GENEral SEIVICES (902-422) ...ttt ettt b bbbt b bbbt h bbbt b bt b b e C-59
Gresham Park ES (504-422).........cceiiieeeeieieriesestee e st et est et esteste st e s e steestessessessestesseesesseassessessassessestesseessessessessessenses C-60
Hallford Stadium IMprovements (206-422) ..........coueeeiriieerieieereet ettt ettt enes C-62
HAMDICK ES (111-422) ...tttk bttt skt skttt b et b b s b C-64
HAWENOMNE ES (A14-422) ...ttt bbbt b e bt bt e bbbt bene b senes C-65
Henderson MS (512-422, INCIUAING 416-422)........c.ocvverreriieieitietieeeiete st estesteste et e st esae st e tesaeetaeseesaessessestesaesseessessessessenes C-66
HENAErSON Mill ES (415-422) ..ottt ettt et st eb bbbt ebe b s enes C-67
HIGHTOWET ES (313-422) ....ceveie ettt ettt et et e st ettt ete et e s s e b e tesbesteese e st e s s e s e beseeataeseessessesseteseeasaeseensessensess C-68
HUNHEY HIlls ES (112-422).....c..cuiuiieieeeeetee ettt ettt ettt ettt ettt sttt e b e st st e b et s e s e nesbebe e ssebenessebenessenens C-69
[AIEWOOA ES (113-422)......ueeieeeiiseeteerieiet sttt ettt ettt skttt skttt skttt skt b etk et b bt s bt e e neenene c-70
INGIAN CrEEK ES (T14-422) ...ttt bbbt b e bbbttt be b e e b et enesbenbenes c-71
International StUAENt CENLET (314-422) .......ccueieirieieiirieieer ettt ettt s st s st se b et ese s et esesbensenessensenes c-72
Jolly Elementary SCROOI (115-422) ..ottt st sttt b et s st b et b e C-74
KEIEY LAKE ES (116-422) ......eeviieeieiiieiesieieieteste ettt s et sttt se et e st ese et e st ensesessensesessensesessensesessensesessensenessensanes C-75
KINGSIEY ES (117-422) ...ttt ettt ettt sttt et sttt b et st et e e e e s ene st et e st s esene et ebe e stese e sbebenessenens C-76
KIITEAGE ES (A17-422)......oeeeieeieeeietesieeetes ettt ettt ettt sttt st a st b e b e st e s e st e s s ese b e st ese s s et esessensenessensenessenseneesesanes c-77
LAUEl RIAZE ES (118-422) ...ttt ettt ettt sttt ettt st s et b et e et e s et et eb e e s esenesbese e teneeeas Cc-78
LIthONIa IMS (T19-422) ..ottt etttk skt sk et b et b bbbt b ek et be b et b ebe e st enenenen C-79
LIVSEY ES (A18-422) ...ttt ettt ettt sttt b et stk et bt ekt et R et bk e et s et ekt e et ene et ene et ene et C-80
MAIDUL ES (B17-422) ...ttt ettt ettt etttk etk b et skt b et b ket b et etk et b b et s bt e e sbebene c-81
Margret Harris Comprehensive SChOOI (419-422).......ccuoveeeieeieeeieieriese st et te st te s st e e sessessestesaesseeseensesessenss C-82
Martin Luther King, Jr. HS (316-422) ...ttt st b ettt bbbt bt et et e be e naes c-83
MCLENAON ES (A20-422) ..ottt ettt s ettt s et e et e tesaesteeseeseesse s esesaeaseeseensensessensesaesseeneensensensenss C-85
MENGIEN HS (B18-422) ...ttt ettt etttk etk bbbkt b et b ekt b et etk et st bt bt e e b ebene C-86
MEAAOWVIEW ES (120-422) ......eeceeeeeeieeieieie st steeie e e ste st e sttt ssee et essesbesaesseesee st essessesesaeaseeseensensessesesaeeseeseensensensenses C-87
MIAVAIE ES (1271-422) ...ttt ettt ettt skttt skt bbbkt b et b ket b st etk e e s e bt s bt et st ebene C-88
MIAWEY ES (320-422).....c.eeeeeeeteeeieetere ettt b et b e bbb bbb bbbt b bbbt b et ne bt nes C-89
MIllEr GrOVE MS (122-422)......c..oeeeeeeeeeeeee ettt ettt b e bt bt a et e e st e ke sbeeb e e st eab et e st e besbeebeeae et enbesaenbes c-90
MONICIAIN ES (421-422) ...ttt ettt st ettt s e et et e sae st e e s e eseesse s e sesae et e eseensensessesesaeeseeseensensensenss c-91
MONEGOMENY ES (123-422).......ee ettt sttt b e e bt a et e st e ke s bt eb e e ae et et e st e besbeebe e st et ebenaenaes Cc-92
MUIPhEY CaNAIET ES (124-422).......ooueeeeieiecie ettt sttt ettt e e s et sae st s e e e e se st e s besaeaseeseensensessesesaesseeseensensensenses c-93
NAVIE HAITIS ES (321-422) ...ttt h ettt b e bbbt ae et et e st e s besbeebe e st e e e nbestennes c-94
North DeKalb Stadium ImMprovements (208-422) ..........c.ovieeieeereeieiesise et et e et sre et se e essessesreseesseeseensessesrenns C-95
OAKCIIf ES (423-422) ...tttk et b et skt b et bbb b et bkt et b et b ek et st e b et bebe bt ene et c-97
Q8K GIOVE ES (422-B22) ...t eteeeetteie e e sttt st ste e st et et esae st e s tesseesteseesse s essesseatesstessessessassesaeasesseaneeseensessessenses C-98
PaN0la Way ES (125-422) ..ottt st b e bt bt etttk s he bt e st et et e sb e besheehe et et enbeneennas C-99
Panthersville Stadium IMProvements (211-422) .........cccveieieriererisere ettt e e sr et e sresreesee s ensessennenns C-100
PINE RIAGE ES (424-422) ..ottt b et b bbbt b et bbb b et bbb C-102
Pleasantdale ES (507-422) .......ccvcieieieieierieie sttt sttt ee et e e st e st e ste st e et esa e te st e tesaestesseeseesae st ensesae et e saeeteereenaensesenens C-103
RAINDOW ES (425-422) ...tttk b st ekt b ket e bbb et bttt ebene C-104
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

REAAN ES (126-422) ...ttt ettt b et sa bbbt e bt n b e C-105
REAAN HS (513-8422) ...ttt a ekt b etk et st e b et sk e st se b e st etk e s et b et bt et et enene C-106
RODEI SHAW ES (322-422) .......oveeeceeeteeeeete ettt ettt ettt te et e st et et et e besaeeteebeessesaessessesaesteseeasaeseessensessesens C-108
ROCKDIAGE ES (508-422) ......cveiniieieiieieietete sttt sttt b ekt ke se stk e st st et e st st et e se et et bt et e enene C-109
ROCK ChApEI ES (323-422) ....cuviveiectieeeeieietet ettt sttt et et et st et te et e seessesse b e besbeeteeseesaesaessessessessesseataeseessensessensees C-111
ROWIANA ES (127-422) ...ttt sttt stttk skt ekt st b et stk s e st et e st st et e st sb et ene st et et st enene C-112
Safety/Security Upgrades (600-422 & B10-422) .......ccuecueeeeieiereriesiisteseeteeeeaese st estestestesseesaessessessessessesseessessessessessens C-113
SAGAMOTE Hills ES (128-422)........eiviieeieieeeete ettt ettt bbbt b bbb ene b nens C-114
SAIBM MS (B24-422) ...ttt ekt sk bbb e n bt ne C-115
Sam M0SS SErVICE CENEr (325-422) .....cueiueuieiirieieiieetete ettt ettt ettt b e bbbttt b et ese st nens C-116
SEAUOYAN MS (129-422) ..ottt ettt et e e e st e s te s beeteesa e st esse s e beseeateeseassessessesseseeasesseassassensessessens C-117
ShAAOW ROCK (A26-422) ...ttt ettt ettt st b et sttt s e e b e st st e ket eebenesbe ket bebenesbebe e beneeetas C-118
SMOKE RISE ES (509-422) ......ceveeiieieeteeteeeetert ettt et e et e e st e s te e e taesa e st esse st e tesaeabesseessessessesteseessesseassessensessensens C-119
SNAPANGET ES (428-422) ......cveeeeeeieeeeetee ettt b bbbt b bbbt b bbbt tens C-120
SPLOST AUGIE (901-422) ...ttt ettt ettt etttk et b et stk et b et b ket eb et s bk e e sbeneneenen C-121
SEPHENSON HS (320-422) ..ottt b bbb bbb bbbt b bbbt ne b bens C-122
STONEVIEW ES (131-422) ...ttt ettt ettt ettt e et s b e e s e b e s e ese s b et ese s s et ene s b et enessenseneesensenes C-123
SEONE Mill ES (130-422) ...ttt ettt ettt sttt ettt ettt e et ese st e be st s e e b ese st et ene s ebenesbebe et esenesbebeneeteneeenas C-124
Stone MOUNTAIN ES (330-422) ......evuiieeieieieieeiisieetestet ettt ettt sttt et s st ettt e st et ese b e s eneesensenessensenessensenes C-125
StONE MOUNTAIN HS (B15-422).......oiuiieiieieieetee ettt b bbbt be st ne bt ens C-126
StONE MOUNTAIN MS (332-422) ......ooviieeieieieeieterte ettt ettt sttt st a et ettt sttt b et ese st ensesess et eneesensenessensenessensenes C-128
Technology — Bond Repayment (720-422) ............oereieiriinieerieie sttt sttt sttt sbe e C-129
Technology — EQUIPMENT (T10-422) ......c.coueeeirieieeisieie sttt bttt be s sesbe e esesbeneesesbeneenesteneens C-130
Technology - Infrastructure Refresh (700-422).........cc.ooueiiiieiiiieiiee ettt C-131
TONEY ES (132-422).....eoeeeieieieeeieeiee ettt ettt ettt s e be b e st b et e st ese b eneese b eneenesbeneeneebensenestensens C-132
TOWEES HS (333-422) ...ttt ettt ettt ettt et e e s aestesse e s e esee st ensesaeatesaeeseeseensensesseasesaeeseeneensensensenses C-133
TOWEES HS (334-422) ...ttt b e bbbt et e e e e s bt e bt ehe e bt e st et et e sbeebesheebe et et e besaeabes C-135
VaNAEHYN ES (133-422) ....oeeeeeeeieeeiesese sttt sttt sttt et s et e sae st e s st e s e e st e s e tesaeeteeseessensesentesaeasesseensensensensenes C-136
Warren TechniCal SCROOI (337-422)......ccueiuieieieeee et ettt et s b e sbe bt et e e e b e nbas C-137
WOOANAGE ES (A30-422) ..ottt ettt st e sttt s st e s e e e et e s e saeatesaeeseeseensentesaeatesaeeneeneensentenaentes C-139
WOOAWAIT ES (134-422) ......o.eieeiiiieiiieiet ettt etttk et b et b et b bbbt b ekt ne st b e bk enesbebeeene C-140
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Adams Stadium Improvements (200-422)
Stadium survey and engineering assessment

Location: 2383 N. Druid Hills Road N.E. Atlanta, GA 30002
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Status Updates for September 30, 2015

= AECOM has finalized the Design Build RFP with a performance specification to complete stadium
related scope components. Procurement posted the advertisement to the newspaper for the
solicitation and the Pre-bid Conference took place on September 1, 2015 and we had a very good
turn out of interested vendors.

= Questions related to the RFP, Program Narrative, Contract, and Bid form were received from
interested vendors. AECOM has answered these questions which will soon be posted. DCSD
Procurement is working with legal to determine the answers to some contractual questions.

= DCSD Athletics has confirmed that they have moved Spring Sport activities from Adams to another
available field so that construction work can take place.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,347 $270 $270
SUBTOTAL A/E SERVICES $31,120 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,913,218 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,480 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $22,116 $0 $0
PROJECT TOTAL $1,996,280 $270 $270

Change Order Summary
No change orders were executed during this period.

Project Schedule Update
= In speaking with DCSD Athletics, Adams Stadium is a priority based on usage and has been
scheduled to be completed prior to the 2016 season.
= There is a risk of the schedule being delayed if answering the bidder questions is delayed.

A-COM Page C-4 Ny

DeKalb County



DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

200-422 Adams Stadium - Lighting
Aclvale Project
Presonstruclian Services
Adams Stadium - Lighting
Factball Season Commencemsant @ Adams
Board Apprewal
Natice to Procesd
AJE Services
Football Season Completion @ Adams
Design Cemplete
Canstruction Services
Contingency
FFE&E
Technology
General Contractor
Start Warranty {1 year period)
Final Cormpistion

Potential Risk

= No major issues at this time.

A

o
535
531
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290

164
164
164
164
185

=1

TStart

01-Feb-13A
01-Feb-15A
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05-0ct-15
04-Nov-15
04-Mov-15

07-Feb-16
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07-Feb-16
07-Feb-16
07-Feb-16
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Allgood ES (300-422)
Kitchen equipment Replacement and Site Improvements

Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer Cooper Carry, Inc.

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= The A/E has completed the 100% design documents and they are currently being reviewed by
DCSD managers.

Project Budget/Forecast Update

300-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $13,766 $440 $440
SUBTOTAL A/E SERVICES $94,400 $94,400 $66,580
SUBTOTAL GENERAL CONTRACTOR $1,235,153 $85,000 $82,622
SUBTOTAL CONSTRUCTION SERVICES $48,764 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $56,947 $0 $0
PROJECT TOTAL $1,449,030 $179,840 $149,642

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Bciivity Name
2017
UINAREEANNANEINANAENNNANEINNNNEIRNREANNNNERNER
300-422 Aligood ES - Capital Renewal: HVAC, MEF, Codling Tower, Roofing
Activate Project 0 21-MNow-13 4 i ) -
Freconstruction Services 1362 21-Now-13A | 13-Aug-17 |
Algood ES - Capital Renewal HYWAC, MEF Cocling Tower, Rocfing 1348 05-Dec-13A | 13-Aug-1T 1
AE Services 1268 24-Mar-144 | 12-S2p-17 1 1
Notice to Proceed - Design 0 25-Mar-14 & &
Design Complete [ 02 Mar- 154 *
Natice to Frocead - Construction 0 31-06t-15 *
Contingency 623 31-0¢1-15 14 Juk17 [ |
Construchion Services 853 31-0ct-15 13-Aug-17 [ ]
Generel Contractor 682 31-Oct-15 12-Sep-17 [ 1
FF&E 683 31-Oct-15 12-Bap-17 I 1
Techndlogy 663 31-0ct15 | 12-Bep-17 [ ]
Sybstantial Completion 1] 13-Aug-17 *
Start Warranty (1 year period) 0 14-Aug-17 *
Final Completan i) 12-5ep-17 LJ

Potential Risk
= Only one GC bid on the project, as a result the project will have to be rebid.
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Capital Improvement Program 2012-2017
Period Ending September 30, 2015

DeKalb County School District

Arts School at Former Avondale MS (510-422)
Modifications, Upgrades, and Additions to Avondale MS

Location: 3131 Old Rockbridge Rd Avondale Estates, GA 30002

Project Manager Chanté Lemon, EGM Architect/Engineer TBD

Project Phase Pre-Design Contractor TBD

Project Status Updates for September 30, 2015
= This project was reassigned and reactivated earlier this month. A portion of the renovation work is
being procured separately to ensure there are dance rooms available for the second semester of
this school year. The building addition and other renovation work is being procured as a package
and the advertisement will be posted by Mid-October.

Project Budget/Forecast Update

510-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $50,709 $0 $0
SUBTOTAL A/E SERVICES $190,348 $27,500 $27,500
SUBTOTAL GENERAL CONTRACTOR $3,137,147 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $173,007 $0 $0
SUBTOTAL FF&E $127,270 $0 $0
SUBTOTAL TECHNOLOGY $142,383 $0 $0
SUBTOTAL CONTINGENCY $156,303 $0 $0
PROJECT TOTAL $3,977,167 $27,500 $27,500

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

'N:um Name
510-422 Arts School at former Avondale MS
‘General Confractor 1347 23-Jan-14 A 30-Sep-17
Activate Project 0'03-Feb-14 A
Freconstruction Services 1306 03-Feb-14A  31-Aug-17 1
Arts School at former Avendale MS 1204 15-Feb-14 A  31-Aug-17 1
AJE Services 1100 | 17-Bep-14 A | 30-Sep-17 ————————
Natice to Proceed - Design 0| 15-Feb-16 *
Notice Lo Proceed - Constructhon 0 01-Feb-17 L 3
Construction Services 211 01-Feb-17  F1-Augi17 [F—]
Contngency 241 01-Feb-17  30-Sep-17 jr——1]
FFE&EE 241 01-Feb-17 J-Sep-17 ——
Technology 241 M-Feb-17 30-Sep-17 ) [r=———— ]
Substantial Completion Q I1-Aug-1T L
Start Warranty {1 year period) 0 01-Sep-17 *
Final Completion [] 30-Gep-17 *

Potential Risk
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Ashford Park ES (400-422)
Capital Renewal

Location: 2968 Cravenridge Dr NE Atlanta, GA 30319
Project Manager Derji R. Thomas, AECOM  Architect/Engineer TBD

Project Phase Procurement Contractor TBD

Project Status Updates for September 30, 2015
= AJE proposals have been reviewed and submitted by the evaluators for A/E selection and board
approval.

Project Budget/Forecast Update

400-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $3,887 $0 $0
SUBTOTAL A/E SERVICES $22,627 $0 $0
SUBTOTAL GENERAL CONTRACTOR $348,781 $44,530 $44,530
SUBTOTAL CONSTRUCTION SERVICES $17,799 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $16,080 $0 $0
PROJECT TOTAL $409,175 $44,530 $44,530

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Bzllvity Mame I AI[Start [FInEh
i 2014 | 2015 [ 2016 | 2017
EIRIRAEANERREIRANACANANNEINNAREARNNNERARANEEREN

400-422 Ashiord Park ES - Capital Renewal

Actieate Project 0 16-Jan-14 &

Prazonstruction Services 18 16-Jan-14 4  30-Oct-16 e SSS—

Ashford Park ES - Captal Renewal 578 03-Apr-15A  31-Oct-16 ]

Motice to Proceed 0 10-Mow-15 [ ]

AJE Bervices 388 10-Mow-15  30-Mov-18 ———

Motice to Proceed - Constructon 0 28-Juk16 *

Canstruction Services 97 25-Jul-16 30-0ck-16 =3

Contingancy 97 25-Juk1B  30-Ock16 —

FFEE 87 25-Jul-18 30-Cct-16 =

Technology 97 25-Juk18 30-Ock-16 =

Ganeral Contractor 128 25-Jub16  30-Mov-18 —

Start Warranty {1 year period) 0 31-Oct-16 L

Final Completion 4] 30-Hov-18 L 3

Potential Risk

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Austin ES (501-422)

Replacement School

Location: 5435 Roberts Drive Dunwoody, GA 30338
Project Manager Don Little, AECOM Architect/Engineer CGLS
Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= Site adaptation design was awarded to CGLS.

Project Budget/Forecast Update

501-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $170,596 $19,075 $19,075
SUBTOTAL A/E SERVICES $500,000 $10,800 $10,800
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,169,873 $0 $0
PROJECT TOTAL $18,421,279 $29,875 $29,875

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[ty flame I S Flmeh
2014 | 2015 | 2016 | 2017
T T A T T A A A T O
&501-422 Ausiin ES Replacement
Aclreale Project 0 15-Mar-13 4
Preconstruction Services 1195 02-Apr-15A  13-Juk13 =
Austin ES Replacement 1188 02-Apr-15A  13-Juk18
AE Services 1051 : 27-Sep-15A | 12-Au0-18
Notice to Procesd - Design 0 28-Sep-15A *
Notice to Proceed - Construchon 0 20-Mar-17 [ ]
Construction Services 400 | 20-Mar-17  13Juk1a | —
Genersl Contractor 510/ 20-Mer-17  12-Aug-18 ———
Substantial Completion 1] 13-Juk18
Start Warranty (1 year period) @ 13-Jul-1&
FFEE 14 13-Juk-18 27-Juk-18
Technology 14 13-Jul-18 27-Jui-18
Contingency 1 M-Aug-18 12-A00-18
Final Completion (1] 12-#A0g-18
Potential Risk

= As previously reported, inflation due to market conditions, could impact 2017-2018 construction.
= Swing space resolution; it will not be possible to build the school on the current site, during student
occupancy.
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DeKalb County School District

Avondale ES (401-422)
Capital Renewal: Upgrades and Replacements

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

Location: 10 Lakeshore Drive Avondale Estates, GA 30002

Project Manager Derji R. Thomas, AECOM  Architect/Engineer

Project Phase Design Contractor

Project Status Updates for September 30, 2015

Stanley, Love-Stanley

TBD

= The project schematic design documents have been completed by the A/E team and submitted to
have estimates prepared and the design reviewed for comments by the AECOM and DSCD

reviewers.

Project Budget/Forecast Update

401-422

Current Current
Activity Budget = Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $22,577 $0 $1,130
SUBTOTAL A/E SERVICES $131,421 $131,000 $0
SUBTOTAL GENERAL CONTRACTOR $2,025,739 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $103,378 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $93,397 $0 $0
PROJECT TOTAL $2,376,512 $131,000 $1,130
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
[E=Tvity flame. MET Finish
i FiiL [ =15 | 016 | 2017
EIRINAEANRARE IR ANANNEINNNNEAEANRERANAREREEA]
401-422 Avondale ES - Capital Renewal: HVAC, MER Water Piping
Actiale Project 0 0f-Jul-14 A *
Freconstruction Services 1038 01-Jul-14A  03-May-17
Avondale ES - Capital Renewal HWAC, MEF, Water Piging 1024 15-Juk14A  03-Way-17 E
AE Services B24 02-Mar-15A | 02-Jun-17
Natce to Procesd 0 02-Mar-15A
Hoties 1o Proceed - Construction 0 06-Apr-16
Construclion Services 392 DE-Apr-18 03=May-17 | e |
General Conlractor 422 06-Apr-16  02-Jun-17 [—o=]
Contngency 422 0G-8pr-158  02-Jun-17 =]
FFEE 422 D6-Apr-16  0Z-Jun-17 =]
Technology 422 06-Apr-168  02-Jun-17 [—=]
Start Warranty (1 year pericd) 0 03-May-17 *
Final Complefion i} 02-Jurn-17 *
Potential Risk
= No major issues to report at this time.
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DeKalb County School District

Avondale MS (301-422)
Capital Renewal: New Emergency Utility Shutoffs

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Location: 3131 Old Rockbridge Rd Avondale Estates, GA 30002

Project Manager Brian Albanese, AECOM Architect/Engineer

Project Phase Design Contractor

Project Status Updates for September 30, 2015

= Bids under review by DCSD.

Project Budget/Forecast Update

Houser Walker Architecture

TBD

301-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $1,954 $1,950 $1,365
SUBTOTAL GENERAL CONTRACTOR $24,371 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $2,678 $0 $0
PROJECT TOTAL $29,003 $1,950 $1,365
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
pinadbaly 2014 20158

301-422 Avondale MS - Capital Renewal: New Emergency Utilfly Shuloifs

Activate Project 0 01-Jan-14 A

| 2018 | 2017
IERENERENERCANRRNENERNIERNAN|

Freconstruction Services 796 | 01-Jan-14.A  06-Mar-16

Avondale MS - Capital Renewal New Emergency Uty Shutofis 796 07-Jan-14.A  06-Mar-16 I

AE Services 701 05-May-14 A | 05-Apr-16 [ —

Notice o Proceed - Dasign 0] 05-May-14 A *

Project Start 0 26-May-14 & . '

Deskn Complete ] 03-Mov-14 & *

Motice Lo Proceed - Construction 0| 11-Dec-15 L

Construction Services 87 | 11-Dec-15 06-Mar-186 —cd

General Contracior 117 | 11-Dec-15 05-Apr-18 —l

FF&E 117 11-Dec-15  05-Apr-16 B N

Technoogy 117 11-Dec-15 | 05-Apr-16 —

Substantial Completion 0 06&-Mar-16 L ]

Conlingeney 007-Mar-16  07-Mar-16 |

Final Completion 0 05-Apr-16 &
Potential Risk

= No major issues to report at this time.

AZCOM
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Avondale Stadium Improvements (203-422)
Survey and Engineering Assessment, Scope Verification

Location: 1192 Clarendon Road Avondale Estates, GA 30002
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Status Updates for September 30, 2015

= AECOM has finalized the draft of the Design Build RFP with a Performance Specification to
complete stadium related scope components. Avondale Stadium Design RFP will not be released
until late spring 2016 due to schedule constraints on completing the work in 2016.

= The individual projects at each stadium have now been consolidated into one large project at all of
the stadiums so that we are able to procure and complete the project elements in a design-build
delivery method.

= DCSD Athletics has brought to our attention a possible issue with completing all projects by 2016
due to constraints with soccer / lacrosse season. Avondale Stadium is now scheduled to be
completed by August 2017. The solicitation for design build services will begin in Spring 2016.

Project Budget/Forecast Update

203-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,346 $0 $0
SUBTOTAL A/E SERVICES $31,120 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,913,218 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,480 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $22,116 $0 $0
PROJECT TOTAL $1,996,280 $0 $0

Change Order Summary
No change orders were executed during this period.

Project Schedule Update
= DCSD Athletics has indicated that they are unable to move all the football games scheduled at a
stadium for an entire season, and that for soccer and lacrosse, they are able to move all games from
two of the five stadiums. This would allow two of the five stadiums to undergo construction starting
February 2016. Avondale Stadium will now have to begin construction roughly February 2016.

A-COM Page C-12 Ny
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

ACllvity Mame [ T [FinEn
(o i 014 T 2015 T 2016 | 2017
CIRENALANNAREIRNACANRNNE NN ORANEERARARERRENI
203-422 Avomn Stadium - Lighting
Actrate Project 0 01-Feb-15A B, o AT L A A N AT T 128
Prezonstruction Services 934 '01-Feb-15 4  22-Aug-17 = 1
Avondele Stadium - Lighting 630 0B-Feb-15A  23-Aug-17 1
Football Season Commencement @ Adams 0 20-Aug-15 A L ]
Foctball Season Completion @ Adams '] OB-Mow-15* *
Hobee to Proceed 0 07-Dec-16 *
AJE Bervices 288 O7-Dec-16  22-Sep-17 ==
Engineering Study Due 1] 0B-Jan-17 »
Design Complets 4] 07-Mar-17 *
Construction Services 168 |O7-Mar-17 | 22-Aug-17 [=——]
Caontmgency 168 | O7-Mar-17 22-Bug-17 | e |
FFEE 168 O7-Mar-17  22-Aug-17 ==
Technology 168 07-Mar-17  22-Aug-17 e |
‘General Contractor 185 07-Mar-17 | 22-Sep-17 | i—

Start Warranty {1 year penad) 0 23-Aug-17 [ ]
Final Completion 0 22-Sep-17 »
Potential Risk
= No major issues at this time.
A=COM Pae G415 Iy
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DeKalb County School District

Bob Mathis ES (100-422)
Capital Renewal, ADA, and Code Requirements

Location: 3505 Boring Road Decatur, GA

Project Manager Robert Mitchell, AECOM Architect/Engineer

Project Phase Design Contractor

Project Status Updates for September 30, 2015

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

30034

Sizemore Group

TBD

= 100% Design drawing are complete. The GC procurement process has started.

Project Budget/Forecast Update

100-422

Current Current
Activity Budget = Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $14,244 $0 $0
SUBTOTAL A/E SERVICES $82,916 $82,900 $54,039
SUBTOTAL GENERAL CONTRACTOR $1,278,073 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $65,223 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $58,926 $0 $0
PROJECT TOTAL $1,499,382 $82,900 $54,039
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
Activity Name Ar] Start Einish
Complation 2014 I 2018 | 2016 T 2017
Duration IR ENRANNEINANNENNNANER RN RNERNANAER NN ERNAN)
Astivate Project 0/ 01-Juk14 A *
Freconstruction Services S10 | 01-Juk-14 A | 26-Dex-18 —:I
Eaob Mathis ES - ADA: Roofing, Restroom, HWAC 88% 28-Juktd A 26-Dec-15 E
AJE Services 805 13-Nov-14 A | 25-Jan-17 L ————————
MNotice to Procesd 0 12-Dec-14 A
Notice to Frocesd - Construchon 0 01-Jan-16 &
Construction Services 350 | 01-Jan-16 26-Dec-15 [ i
Generel Contractor 360 | 01-Jan-18 25 Jan-17 —1
Caontngency 200 01-Jan-16 | 25-Jan-17 —————
FFRE 00| 01-Jan-16 | 25-Jan-17 ———————
Technclogy 380 01-Jan-16 | 25-Jan-17 —
Starl Warranty (1 year period) 0| 26-Dec-16 *
Final Completian o 26-Jan-17 &
Potential Risk
= No major issues to report at this time.
Page C-14 \* jf_:\
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Bouie ES (302-422)
Capital Renewal: Upgrades and Replacement

Location: 5100 Rock Springs Road Lithonia, GA 30038
Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= 100% Design drawing are complete. The GC procurement process has started.

Project Budget/Forecast Update

302-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,726 $0 $0
SUBTOTAL A/E SERVICES $43,200 $43,200 $0
SUBTOTAL GENERAL CONTRACTOR $513,736 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $16,346 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $23,686 $0 $0
PROJECT TOTAL $602,694 $43,200 $0

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[Aeztretty Hame BED Finish
Completion 2014 I 015 I 2018 | 2017
Cluration ININAE NN IR NRERNNRENRRNRERRINRERNNRRERRDRN
302-422 Boule ES - Capital Renewal: Emergency Gas Shutoff, HVAC, Rooflng
Activate Project 0 27-Jan-14 4 -
Preconstruction Services 285! 27-Jan-14 A | 29- Jun-16 [ |
Bouie ES - Capital Renewsal: Emergency Gas Shufoff. HWAC, Roofing 830 01-Feb-14 &4  29-Jun-16
Notice to Procesd - Design 0!07-Jul-1d A *
AE Services 751 10-Juk14 A 28-Juk16
Design Complete 0 10-0ck-15 J
Metice to Proceed - Consfruction 0! 25Jan-16 *
Contingency 126 25-Jan-18 30-Mey-18 =l
General Contractor 186 25-Jan-16 | 28-Juk-18 =
Construction Services 186 25-Jan-16  29-Juk-16 —
FF&E 186 25-Jan-16 | 28-Juk16 ===
Technoiogy 186 25-Jan-16 | 2%-Juk16 =
Start Warranty (1 'year period) 0 29-Jun-16 *
Fing’ Cormpleticn 0 25-Juk16 &

Potential Risk
= No major updates at this time.
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DeKalb County School District

Briarlake ES (402-422)
Code Requirements: HVAC, Water Piping

Location: 3590 Lavista Road Decatur, GA

Project Manager Brian Albanese, AECOM Architect/Engineer

Project Phase Design Contractor

Project Status Updates for September 30, 2015

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

30033

Houser Walker Archi

TBD

tecture

= 50% Construction Documents in production, expect submittal for review in October.

Project Budget/Forecast Update

402-422

Current Current
Activity Budget Commitments Paid To Date
B)

SUBTOTAL PRECONSTRUCTION SERVICES $3,989 $0 $0
SUBTOTAL A/E SERVICES $29,218 $32,506 $6,529
SUBTOTAL GENERAL CONTRACTOR $357,888 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,264 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $10,501 $0 $0
PROJECT TOTAL $419,859 $32,506 $6,529

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[3 tvity Mame

4#02-422 Briariake ES - Code Requirements: HVAC, Waler Piping

Activale Project 0 01-Jan-14 A4
Freconstruction Services 821 01-Jan-14 A
Briariake ES- Code Requirements. HVAC, Waler Fiping 921 0l-Jan-14.4
AJE Bervices B27 - 04-May-14 A
Maotice lo Proceed - Design 0 05-May-14 8
Project Start 0 01-Jun-14 A
Design Complete 1]

Naotice to Procead - Conatructon 0713 Apr-16
Caonstruction Services B7 13-Apr-16&
General Contractor M7 13-Apr-16
FF&E N7 13-Apr-18
Technology N7 13-Apr-16
Caontngency 0 0% Juk- 16
Substantial Completion 0

Final Completion 0

Potential Risk

= No major issues to report at this time.

[Eeh

08-Ju-16
05-Juk16
08-ALig-16

04-Dec-15

0s-Juk-18
0&-Aug-16
08-Aug-18
08-Aug-16
0%-Juk-16
0%-Juk18
O8-Aug-16

2015

2014 |
LINENELARNAREIRANIED

[ 2016 [ ___#017
INNERRNNREERANAERNRRRLRRAN
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Briar Vista ES (101-422)
ADA: Restroom, Water Piping, HVAC
Location: 1131 Briar Vista Terrace NE Doraville, GA 30324

Project Manager Brian Albanese, AECOM Architect/Engineer  Houser Walker Architecture

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= Bid package being prepared by A/E. Procurement date TBD.

Project Budget/Forecast Update

101-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $8,802 $0 $0
SUBTOTAL A/E SERVICES $60,234 $60,000 $41,550
SUBTOTAL GENERAL CONTRACTOR $789,728 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $40,302 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $27,411 $0 $0
PROJECT TOTAL $926,477 $60,000 $41,550

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Tty Hame B | Start Flnish - | - ! — | —
LINENALANNRREIRANNEANNARERNANNERANAERNRARLENEE

101-422 Briar Vista ES - ADA - Capital Renewal - Code Requirements: Restroom, Water Piping HVAC

Acivale Project 0 01-Jan-14 4

Freconstruclion Services 664 01-Jan-144  13-May-16

Erlar \vista ES - ADA. Restroom, Water Fiping, H\VBC BG4 01-Jan-14 A  13-May-18&

Praieat Start 0 24-Mow-14 &

AJE Bervices 566 24-Mow-14 4 12-Jun-16

Nofice to Proceed - Design 0 05-Dec-14 & L ]

Design Complete 1] 20-Qet-15 »

Matice to Procesd - Constrochon 0 07.Feb-16 L ]

Construction Services g8 07-Feb-16  13-Maw18& i |

General Confractor 126 07-Feb-16 | 12-Jun-16 =3

FF&E 126 0F-Feb-16  12-Jun-16 =3

Technology 126 O7-Feb-16  1Z-Jum-16 —

Contngency 0 13-Mey-16  13-Mane16 |

Substantial Completion 0 13+May-16 *

Final Completion 1] 12-Jupe16 +*

Potential Risk
= No major issues to report at this time.
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DeKalb County School District

Brockett ES (403-422)

Capital Improvement Program 2012-2017

Code Requirements: HVAC, Roofing, MEP, Lighting, Kitchen Equip

Location: 1855 Brockett Road
Project Manager Brian Albanese, AECOM

Project Phase Design

Tucker, GA
Architect/Engineer

Contractor

Project Status Updates for September 30, 2015

30084

TBD

= Project out for bid. Expected award in January 2016.

Project Budget/Forecast Update

403-422

Period Ending September 30, 2015

Houser Walker Architecture

Current Current
Activity Budget = Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $19,130 $0 $0
SUBTOTAL A/E SERVICES $156,358 $155,000 $108,500
SUBTOTAL GENERAL CONTRACTOR $1,671,480 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $87,596 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $79,139 $0 $0
PROJECT TOTAL $2,013,703 $155,000 $108,500
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
Bllvily Mame B Start Flnish - | - ! — | —
M A T O A T AT
403-422 Brockett ES - Code Requirements: HVAG, Kitehen Equip, Reoting, MEF, Lighting
Acivale Project 0 01-Jan-14 4
Preconstriclion Services 965 01-Jan-144  26-AUg-16
Brockell ES - Code Requirements: HVAC, Kitchen Equip, Roefing, MER 969 01-Jan-14 A  26-Aug-18
Praiect Start 0 02-Jul-14 A
AJE Services B16 02-Juk14 A  15-Sep-16
Nofice to Proceed - Design 0 MH-Mow-14 & L 3
Design Complete 1] J8-Feb-15 4 &
Matice to Pracesd - Constrecton 0 07 Jan-16 ' L
Construction Services 233 07-Jan-18 | 26-Aug-16 ===
General Contractor 263 O7-Jan-16  25-Sep-16 —
FF&E 263 07-Jan-16  25-Sep-16 ——
Technology 263 O7-Jan-16 25-Sep-16 :
Substantial Completion i 26-PUg-16 *
Caontingency 0 27-Aug-16  27-Aug-16 |
Finel Comolefion 4] 25-5ep-16 &
Potential Risk
= No major issues to report at this time.
Page C-18 @ j(,;\
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DeKalb County School District

Browns Mill ES (303-422)
Capital Renewal: Upgrades and Replacement

Location: 4863 Browns Mill Road Lithonia, GA

Project Manager Robert Mitchell, AECOM Architect/Engineer

Project Phase Design Contractor

Project Status Updates for September 30, 2015

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

30038

Sizemore Group

TBD

= 100% Design drawing are complete. The GC procurement process has started.

Project Budget/Forecast Update

303-422

Current Current
Activity Budget = Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $17,771 $0 $0
SUBTOTAL A/E SERVICES $103,443 $103,400 $66,411
SUBTOTAL GENERAL CONTRACTOR $1,594,476 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $81,370 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $73,514 $0 $0
PROJECT TOTAL $1,870,573 $103,400 $66,411
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
NI o il P LR N I I i
LINENALANRRREIR AN EANAANERNRNNEENANAERARRALENDE

J03-422 Browns Ml ES - Capital Renewal: HVAC, Rooflng

Activale Project 001 Juk 14 A
Preconstruction Services 803 01-Juk14.A 1%-Dec-16
Browns Ml ES - Capital Renewsl: HWAG, Reofing 869 15-Juk144  15-Dec-16
AE Services 798 | 13-Mov-14 & 18-Jar-17
Matice lo Proceed - Design 0 12.Dec-14 4

Wotice to Froceed - Construction 0| 25-Dec-15

Construction Services 360 25-Dec-15 | 19-Dec-1&
‘Genera| Confractor 380 25-Dec-15 | 18-Jan-17
Contingency 390 25-Dec-15  18-Jan-17
FF&E 390 25-Dec-15 18-Jan-17
Technology 380 25-Dec-15 | 18-Jar-17
Start Warranty (1 year period) 0 18-Dec-16

Final Completion 1] 18-Jan-17

Potential Risk

= No major issues to report at this time.

*
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Canby Lane ES (102-422)
ADA: HVAC, Restroom, Kitchen Equipment, Roofing

Location: 4150 Green Hawk Trail Decatur, GA 30035
Project Manager Eno Atta, AECOM Architect/Engineer Foreman Seeley Fountain Architecture
Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= 50% construction documents submittals is currently being reviewed by the district and AECOM.

Project Budget/Forecast Update

102-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $33,378 $8,845 $8,845
SUBTOTAL A/E SERVICES $120,982 $119,000 $23,800
SUBTOTAL GENERAL CONTRACTOR $1,649,028 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $74,154 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $57,029 $0 $0
PROJECT TOTAL $1,934,571 $127,845 $32,645

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Activity Name
2017
IR ANRNREIRINAENNNANERNNANEARENREANNINEEREN

102422 Canby Lane ES - ADA - Capifal Renewa!- Code Requirements: HVAC, Restroom Kilchen Eq

Actreate Project o 01-Jan-14 A

Preconstruction Services 1138 O01-Jan-14 A | 08-Feb-17

Canby Lane ES - ADA: HVALC, Restroom, Kichen Equip, Roofing 1138 01-Jan-14 A  08-Feb-17

AJE Services 1017 29-May-144 | 11-Mar-17 l _____ aa—"|
Froject Stert 0 01-Jun-14 & [ ]

Matice (o Froceed - Design 0 25 Jun-144 L J

Design Complete 1] 10-Dec-15 L ]

Motice to Frocesd - Construciion @ 0B-Jul-16 *

Contingency 188 06-Ju-16 10-Jan-17 =
Construction Services & 0F-Jul-16 0%-Feb-17 =———1]
Generel Contractor 248 06-Jul-16 11-Mar-17 | |

FFEE 248 06-Jul-16 11-Mar-17 | cem—|
Techmology 248 0B-Jul-16 11-Mar-17 | —
Substantial Completicn 0 09-Feb-17 *

Finel Completon 0 19-Mar-17 L4

Potential Risk

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending September 30, 2015

Cary Reynolds ES (103-422)
Capital Renewal: Upgrades and Replacement

Location: 3498 Pine Street Doraville, GA 30340
Project Manager Derji R. Thomas, AECOM  Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= The project 100% documents have been completed by the A/E team and submitted to have
estimates prepared and the design reviewed for comments by the AECOM and DSCD reviewers.
= Permitting for the 100% documents are in progress.
= Front end documents are in progress and preparation for GC bids solicitation.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $8,970 $2,501 $2,501
SUBTOTAL A/E SERVICES $70,125 $70,125 $47,685
SUBTOTAL GENERAL CONTRACTOR $804,873 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $23,168 $265 $265
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $37,109 $0 $0
PROJECT TOTAL $944,244 $72,891 $50,451
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
o EAL L R T S I N A N i
Duration ] T
AD ;
Activate Project 0 27-Jan-14 A [
Precenstruction Services 957 27-Jan-14A 02-Ser-16 | I
Cary Reynolds ES - ADA- HWAL, Restroom, Lighting. Electrical 052 04-Feb-14 A 0%-S=p-16 I
AJE Sanvices 808 24-Juk14A | 08-Cct-16 [ |
Motice to Proceed - Design O 02-Feb-15 A L ]
Design Complete 0 28-0ct-15 -
Notice to Procesd - Construction 0 D6-Apr-15 S e s
Caontingency 126 06-Apr-16 10-Aug-16 —=
General Contractor 186 0OB-Apr-18 08-Octk-16 [———=]
Censtruction Services 186 06-Apr-16  0%-Cct-16 =
FF4E 186 0B-Apr-16  03-Och-16 ]
Technology 186 06-Apr-16 0%-Oct-16 —
Start Warranty (1 vear period) 0 (9-Sep-18 +*
Final Campletion o 05-0ct-16 *
Potential Risk
= No major updates at this time.
= -
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DeKalb County School District

Cedar Grove ES (104-422)
ADA - Capital Renewal

Location: 2330 River Road Ellenwood, GA

Project Manager Chanté Lemon, AECOM Architect/Engineer

Project Phase Design-Procurement Contractor

Project Status Updates for September 30, 2015

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

30294
Gardner Spencer Smith Tench & Jarbeau

TBD

= The Board has approved the contracts for Gardner Spencer Smith Tench & Jarbeau to provide A/E

Services. The contracts are being finalized.

Project Budget/Forecast Update

104-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $24,185 $320 $320

SUBTOTAL A/E SERVICES $140,779 $0 $0

SUBTOTAL GENERAL CONTRACTOR $2,169,986 $0 $0

SUBTOTAL CONSTRUCTION SERVICES $110,739 $0 $0

SUBTOTAL FF&E $0 $0 $0

SUBTOTAL TECHNOLOGY $0 $0 $0

SUBTOTAL CONTINGENCY $100,047 $0 $0

PROJECT TOTAL $2,545,737 $320 $320

Change Order Summary

No change orders were executed during this period.

Project Schedule Update

Rty Mame i L ETT] Finish -

Duratian LNRANNERRIRNEIRNNERNNNNERNRNRENNINRERRRNRERNIN

Activate Project 0 01-Apr-15 4 *
Preconsiruction Services 794 01-Apr-15 4 02-Jun-17 [ 1
Cedar Grove ES- ADA HYAC, Restroom, Kiichen Equip, Reofing, i, o3 02-Apr-15 A | 02-Jur-17 1
Notice to Proceed 0 08-Oct-15
AE Services 633/ 09-0¢t-15 02-Juk17 1y 1
Motize o Proceed - Construction 0| 0d-Aug-16 *
Construction Services 302 | D4-Aug-16 -gun17 | T e
Generel Contractar 332 | 04-Aug-16 | 02-Juk1T | ——
Contingency 332 04-Aug-16 02-Juk17 —
FFEE 332 D4-Awg-16 02-Juk17 ————
Technalogy 332 Od-Aug-16 | 02-Juk17 ————
Start Warranty (1 year period) 0| 02-Jun-17 >
Final Completon a 02 Juki7 *

Potential Risk
= No major issues to report at this time.
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DeKalb County School District

Cedar Grove HS (404-422)

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

Code Requirements: Fire Life Safety, ADA Upgrades, Site Improvements

Location: 2360 River Road
Project Manager Eno Atta, AECOM

Project Phase Design

Project Status Updates for September 30, 2015

Ellenwood, GA

Architect/Engineer

Contractor

= The Architect is currently working on 50% construction document submittals.

Project Budget/Forecast Update

30294

Foreman Seeley Fountain Architecture

TBD

404-422

Current
Budget Commitments Paid To Date

Activity

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary

Current

B)
$16,873
$43,000

$475,383
$12,101

$0

$0

$10,343
$557,700

No change orders were executed during this period.

Project Schedule Update

$49 $11,624
$43,000 $8,000
$0 $0

$0 $0

$0 $0

$0 $0

$0 $0
$43,049 $19,624

[3 tvity Mame

Activate Profect

4#04-422 Cedar Grove HS - Code Requirements: Water Piping

0 -Jan-14 4

[Eeh

2015

2014 |
LINENELARNAREIRANIED

[ 2016 [ ___#017
INNERRNNREERANAERNRRRLRRAN

Freconstruction Services 1196 O1-Jan-14 A 10-Ape-17
Cedar Grove HS - Code Requirements: Water Piping 196 O1-Jan-14 A 10-Ape-17
AJE Bervices 1077 25-May-14 & 10-May-17
Project Start 0 30-May-14 4 *
Naotice to Proceed - Design 0 25 Jun-14 A *
Cantmgency 528 01-0et-15 | 11-Mar-17 ——
Design Complete 5] 26 lan-16 L
Netice te Proceed - Constructan 0 10-Aug-16 &
Canstruction Services 243 10-Aug-16  10-Ape-1T | ]
General Conlractor 23 10-Aug-18 10-May-17 ———
FF&E 273 10-Aug-18 10-May-17 ——
Technology 273 10-Aug-16 10-May=17 —
Substantisl Completion 0 10-Apr-17 *
Firnal Completion 0 10-May-17 +*
Potential Risk
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Cedar Grove MS (304-422)
Code Requirements: Fire Life Safety, Upgrades, and Site Improvements

Location: 2300 Wildcat Road Decatur, GA 30034
Project Manager Eno Atta, AECOM Architect/Engineer Foreman Seeley Fountain
Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= 100% construction documents submittals is currently under review by the district and AECOM.

Project Budget/Forecast Update

304-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $9,115 $3,303 $3,303
SUBTOTAL A/E SERVICES $41,777 $41,000 $34,984
SUBTOTAL GENERAL CONTRACTOR $458,979 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $11,423 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $17,161 $0 $0
PROJECT TOTAL $538,455 $44,303 $38,287

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[Activity Name
304-422 Cedar Grove MS - Capital Renewal: HVAC, Plumbing
Activate Project O 01-Jan-14 A
Freconstruction Services 1014 01-Jan-144 [10-0c-1E ] 00
Cedar Grove M5 - Capital Renewal: HWAC, Plurnbing 1014 01-Jan-14 A | 10-Och-18 R
AE Services 832 31-Jus144A | 0%-Mov-18 [ —-———
Motice to Proceed - Design 0 01-Aug-14 A *
Project Stait 0 01-Aug-14 A *
Design Complete a 02-MHow-15 &>
rlotice to Froceed - Construction 0 10-Feb-16 *
Conlingency 212 10-Feb-18 | 10-Sep-18 ——1
Construction Services 243 10-Feb-16 | 10-Oct-16 =
General Contracior 273 10-Feb-16 | 09-MNov-16 ——
FF&E 273 10-Feb=16 | 0%-Nov-16 | ——== ]
Technology 273 10-Feb-16 | 09-Nov-16 | E—
Substantial Campletian Q 10-0¢-16 *
Final Completion 0 09-Mow-16 [

Potential Risk
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Champion MS (306-422)
Capital Renewal: ADA Upgrades, Replacement, and Fire Life Safety

Location: 5265 Mimosa Drive in Stone Mountain, GA.
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= The AJE has completed the 100% design documents and currently being reviewed by DCSD
managers.

Project Budget/Forecast Update

306-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,191 $0 $0
SUBTOTAL A/E SERVICES $24,395 $24,300 $13,973
SUBTOTAL GENERAL CONTRACTOR $376,020 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $19,189 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $17,336 $0 $0
PROJECT TOTAL $441,131 $24,300 $13,973

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Bcilvity Name Al Stan Firish
i 014 T 205 | 2016 T 017
T A A O O A T LA A
068422 Champion MS - Capilal Renewal: New Emergency Ulility Shuteffs, HVAC
Htiate Project 0 01-Jub-14 A *
Preconstruction Services 880 01-Jub14 A | 26-New-16
Champicn MES - Capital Renewal: Mew Emergency Utlity Shutoffs, HWJAC 867 15 Juk14 A | 27-MNow-16 E
AE Services 79 A0-Mew-14 & | 37.Dec-16
Nettize o Procesd 0 10-Mev-14 4 *
Notice te Proceed - Construction 0| 21-Feb-16 *
Construction Services 278 M-Feb-16 26-Now-186 ———1
Contingency 279 21-Feb-16 | 26-Now-16 e |
FF&E 279 M-Feb-16 | 26-Now-16 . E—
Technology 278 M-Feb-16 | 26-Now-16 ———
Generel Contracior 30 Z1-Febe16 | 27-Dec-16 —
Starl Warranty {1 year pericd) 0 27-New-18 *
Final Completion a 27-Dec-16 L3
Potential Risk

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Chapel Hill ES (307-422)
HVAC and Capital Improvements Project

Location: 3536 Radcliffe Boulevard Decatur, GA 30034
Project Manager Gregory R Smith, AECOM  Architect/Engineer Cooper Carry

Project Phase Construction Contractor Construction Works, Inc.

il 4 . e

=)

Window Comparison Gym RTU units

Project Status Updates for September 30, 2015
= All major components of scope are now complete. The contractor is still installing some components
of the windows, installing some of the finishes, and is completing some of the change order work.
= The school was completed to where Chapel Hill Elementary School successfully opened on August
10t for the first day of school without impacting school operations.

Project Budget/Forecast Update

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $12,469 $2,920 $2,918
SUBTOTAL A/E SERVICES $84,081 $83,085 $56,100
SUBTOTAL GENERAL CONTRACTOR $1,118,772 $906,141 $646,568
SUBTOTAL CONSTRUCTION SERVICES $57,094 $38,107 $24,186
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $40,081 $0 $0
PROJECT TOTAL $1,312,497  $1,030,253 $729,773
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Change Order Summary
= CO-1 to extend the Substantial Completion Date to reflect the change in NTP Issuance date from
their Contract Documents has been executed.
= (CO0-2, CO-3, and CO-4 have been submitted to DCSD for approval and execution.
= CO-5and CO-6 were submitted to DCSD last week.
= CO-7 and CO-8 were sent to the contractor for review and signature.

Project Schedule Update

[Aiivity fame [ETiEh
2014 I 2015 [ 2016 | 2017
LINENALANRRREIRANIEANNANERNNNNENANAERARARLENRE

207-422 Chapel Hill ES - Capital Renewal: HVAC, Roofing

Adtiale Project 0 01-Mow-13 &

Preconstruction Services 715 01-Mow-13 4 17-0ck13

Chape! HIF ES- Capital Renewal HWAC. Roofing 708 08-Mov-134 | 17-0ct-15

ATE Bervices G601 24-Mar-14 A | 16-Now-15

MNatice to Proceed - Design 0 25-Mar-144 *

[resign Complets 0 08-Oct-14 A L 3

Board Approval o 02-Feb-15 A *

Conbngency 157 23-Mar-15A  27-Aug-15A | n—|

Canstruction Services 08 23-Mer-15A 170t | .
General Contractor 238 23-Mar-15A | 16-Hov-13%

FF&E 238 23-Mar-15A  16-Nov-15

Technology 238 Z3-Mar-15A | 16-Nov-13

Notice to Proceed - Construction O 02-Apr-154 *

Start Warranty {1 year periad) 0170115 L

Final Completion 0 16=Nov-15 +

Potential Risk

= None at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Chapel Hill MS (105-422)
ADA - Capital Renewal

Location: 3535 Dogwood Farm Road ~ Decatur, GA 30034
Project Manager Chanté Lemon, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design-Procurement Contractor TBD

Project Status Updates for September 30, 2015
= The Board has approved the contracts for Gardner Spencer Smith Tench & Jarbeau to provide A/E
Services. The contracts are being finalized.

Project Budget/Forecast Update

105-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $1,503 $0 $0
SUBTOTAL A/E SERVICES $8,751 $0 $0
SUBTOTAL GENERAL CONTRACTOR $134,884 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $6,884 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $6,219 $0 $0
PROJECT TOTAL $158,240 $0 $0

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Activity Name ] Start —
CIRENRENNANEINNNNERNRNNEINNNNENENAENNRREERRDN
105-422 Chapel HII MS - ADA - Caplial Renewal: Restroom Lighting, Water Piping
Acivale Project 0 01-Apr-15A *
Freconstruclion Services 550 01-8pr-15A | 01-0ct-16 [ e— |
Chapel Hill M3 - ADA Restroem, Lighting, Water Piping 550 02-Apr-15A | 02-Oci-18 [ |
hotice 1o Froceed 0 30-0ct-15 *
AE Services 338 30-Oct-15 2-Oct-18 [=————— ]
hatice e Froceed - Construction 0 Z6-Jun-16 _________________________._________
Conslruction Services 87 26-Jun-16 | H-Dcl-16 =
Contingentcy 97 26-Jun-16  01-0ck18 =)
FFEE 87 26-Jun-16  09-Ochk16 ==
Technalogy 87 26-Jun-16 01-Oct-168  — |
General Contractor 88 2B-Jun-16 02-0ci-18 —l
Final Completion o 02-0ct-16 L ]
Start Warranty (1 year period) 0 02-Oct-18 #

Potential Risk
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Chestnut Charter ES (405-422)
ADA - Capital Renewal

Location: 4576 North Peachtree Road Dunwoody, GA 30338
Project Manager Derji R. Thomas, AECOM Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= The project 100% documents are complete and have been submitted to AECOM and DCSD
reviewers for comments.
= Permitting for the 100% documents are in progress.
= Front end documents are in progress in preparation for GC bids solicitation.

Project Budget/Forecast Update

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,209 $0 $0
SUBTOTAL A/E SERVICES $33,600 $33,600 $22,848
SUBTOTAL GENERAL CONTRACTOR $377,662 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $10,174 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $17,412 $0 $0
PROJECT TOTAL $443,057 $33,600 $22,848

Change Order Summary
No change orders were executed during this period.

Proiect Schedule Update

Aty Mame [FInEh
2014 | 2015 [ 2016 | 2017
EIRERAEANERREIRANIEANANREINNNRENRNNNERARARERRAN

405-422 Chesinut ES - Code Requirenents: HVAC, {

Actvale Project 0 27-Jan-144 i e

Preconstruclion Services 806 27-Jan-144  20-Juk16 —:I

Chestnut ES - Code Requirements. HWAC, Roofing 501 1-Feb-144 20-Juk16 ﬁ

AE Services 738 23-Jul-14A  18-Aug-16

MNatice to Proceed - Design 0 02-Feb-15A L

Design Complete 4] 10-0ct-15 : -

Motice to Proceed - Consinection 0 15Feb-16 *

Cantngancy 126 15Feb-16  20-Jur-16 —

‘General Conlractor 186 15-Feb-16  1%-Aug-15 ]

Construction Services 186 15Feb-16  1%-Aug-16 [———]

FF&E 186 15-Feb-16 1s-Awgls | 0| /—a
Technology 166 15-Feb-168  15-Aug-16 —

Substantial Completon [} 20-Juk16 L ]

Starl Warranly {1 year period) 0 20-Jul-16 *

Final Completion 4] 18-Aug-18 &

Potential Risk

= No major issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Clarkston HS (406-422)
Capital Renewal and Code Requirements

Location: 618 N. Indian Creek Drive Clarkston, GA 30021
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer SRJ Architects, Inc.

Project Phase Pre-Design Contractor TBD

Project Status Updates for September 30, 2015
= The AJE has completed the 100% design documents and they are currently being reviewed by
DCSD managers.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
B)

SUBTOTAL PRECONSTRUCTION SERVICES $9,321 $0 $0
SUBTOTAL A/E SERVICES $54,257 $31,194 $31,194
SUBTOTAL GENERAL CONTRACTOR $836,329 $750,000 $0
SUBTOTAL CONSTRUCTION SERVICES $42,680 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $38,559 $0 $0
PROJECT TOTAL $981,146 $781,194 $31,194

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

fetivily Flame B[ =at Finish I
Cempletion | 2014 [ 2015 | 2016 | 2017
LIEEEE NN RN R RENENRNEANRRAERRNARE NN
406-422 Clarksion HS - Code Requiremenis: Roofing
Activate Project 0 0f-Jul14 & L
Precenstruction Services 845 | 01-Juk14A  30-Jan-17
Clarkston HS - Code Requirements: Roofing 931 [15-Jul-14 A | 30-Jan-1T7 E
AE Services 843 10-Nov-14 A 01-Mar-17
Matice to Proceed - Design 0| 20-May-14 A *
Motice to Proceed - Consiruction Q| 12-Feb-16 *
Construction Services 353 13-Feb-16  30-Jan-17 —————1
General Conlractor 383 13-Feb-16  01-Mar-17 |
Contingency 383 13-Feb-16 | 01-Mar-17 T Tt ST
FF&E 383 12-Feb-16 1-Mar-17 [ |
Techneiogy 383 12-Feb-16  (1-Mar-17 ———3
Start Warranty (1 year period) Q| 31-Jan-17 *
Final Compietion a 01-Mar-17 &

Potential Risk
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Columbia ES (308-422)
Capital Renewal: HVAC, Roofing

Location: 3230 Columbia Woods Drive  Decatur, GA 30032
Project Manager Eno Atta, AECOM Architect/Engineer  Foreman Seeley Fountain
Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= The architect is currently working on schematic design review comments and 50% construction
document submittals.

Project Budget/Forecast Update

308-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $3,947 $0 $0
SUBTOTAL A/E SERVICES $26,974 $25,000 $4,600
SUBTOTAL GENERAL CONTRACTOR $354,130 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $14,072 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $16,327 $0 $0
PROJECT TOTAL $415,450 $25,000 $4,600

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[Aziivity fame Flrish
i I 2015 [ 2016 | 2017
LINENALANRRREIR NI EANNANERNNNNENANAERARRALERDE

208-422 Columbra ES - Capital Renewal: HVAC, Roofing

Activale Project 0 01-Jan-14 A

Preconstruction Services 161 01-Jan-14 A 0G-Mar-17

Colimbia ES - Capital Rerewal. HWBC, Roofing 1161 O1-Jan-14 4  O6-Mar-17

AE Services 879 31-Juk14 A 05-Apr-17

Natiee le Procesd - Design 0 01-Aug-14A &*

Project Start 0 01-Aug-14 & *

Design Complete 4] 3-Dec-15 &

Notice te Procesd - Constnection 0 06-Juk-16 *

Cantngency 213 06-Jul-16 04-Feb-17 [i———|

Canstruction Services 243 06-Jul- 16 O&-Mar-17 ]

General Contracior 273 0B-Ju-16 05-Apr-17 [—r]

FF&E 273 06-Juk-16 05-Apr-17 ——
Technology 273 08-Jul-18 05-Ape-17 T .
Substantial Completion 0 O6-Mar-17 *

Firal Completion 0 05-Apr-17 *

Potential Risk

= As previously reported, the scope of work and related cost estimates are being reviewed and
budget adjustments may be required.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Columbia MS (309-422)
Capital Renewal: Emergency Shut-Offs

Location: 3001 Columbia Drive Decatur, GA 30034
Project Manager Chanté Lemon, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design-Procurement Contractor TBD

Project Status Updates for September 30, 2015
= The Board has approved the contracts for Gardner Spencer Smith Tench & Jarbeau to provide A/E
Services. The contracts are being finalized.

Project Budget/Forecast Update

309-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $341 $0 $0
SUBTOTAL A/E SERVICES $1,987 $0 $0
SUBTOTAL GENERAL CONTRACTOR $30,630 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $1,563 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $1,412 $0 $0
PROJECT TOTAL $35,934 $0 $0

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Actioiy Hame -
CINENNENNRENENRRNNEINNNNEINRRNEIRINRENRNICERDN
309-422 Columbla MS - Capital Renewal: New Emergency Utifity Shutoffs
Activate Praject 0 01-Apr-15 A *
Preconstruction Services 663 | 01-Apr-15 4  22-Jan-17 [ ——
Columbia M3 - Captal Renewal Mew Emergency Utility Shutaffs 663 | 02-Apr-13A | 23-Jan-17 [ —
Metice to Proceed 0| 09-0Oct-15 L ]
AJE Services 503 | 08-Dct-15 22-Feb-17 |
Motice to Proceed - Construction 0 18-Apr-18 L ]
Construction Services 279 16-Agr-16  22-Jan-17 —
Contingency 29 18-Apr-16  22-Jan-1T —
FFEE 278 | 18-Apr-16 22-Jan-17 ——
Technology 279 18-ppr-16 22-Jan-17 )
General Contractor 310 | 18-Ape-16  22-Feb-17 —
Start Warranty (1 year period) 0 23Jan-17 [ ]
Final Completicn o 22-Feb-17 *
Potential Risk

= No major issues to report at this time.
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DeKalb County School District

Cross Keys HS (310-422)
Capital Renewal: Plumbing, Water Piping

Location: 1626 N. Druid Hills Rd, NE
Project Manager Fritzgerald Joseph, AECOM

Project Phase Design

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Atlanta, GA
Architect/Engineer

Contractor

Project Status Updates for September 30, 2015

= The project is currently in GC procurement phase. A General Contractor is being selected to

perform the work.

Project Budget/Forecast Update

30319

McMillan Pazdan Smith Architecture

TBD

310-422

Current Current
Activity Budget = Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $13,169 $0 $520
SUBTOTAL A/E SERVICES $94,500 $94,500 $80,560
SUBTOTAL GENERAL CONTRACTOR $1,181,640 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $42,462 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $54,480 $0 $0
PROJECT TOTAL $1,386,250 $94,500 $81,080
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
R it 7 S I N I - 14
LINEROESRNANEINANNEARORRERANARERRNNOENINIRERREN

370-422 Cross Keys HS -
Actrate Project
Freconstructian Services
Cross Keys HS - Capial Renewal: Plumbing, Water Fiping
AE Services
Notice to Proceed - Dasign
Design Complete
Natics Lo Pracesd - Consirucion
Contngency
‘General Conlractor
Construclion Services
FF&E
Technology
Substantial Complehon
Start Warranty (1 year periad)

Final Complefion

Capital Renewal: Plumbing, Water Piping

Potential Risk

0 0M-Mow-13 4
1008 01-Mow-13 A 04-Aug-16
8994 15-Mow-13 4 04-Aug-18
BBE 01-Apr-14 A 03-Sep-16
0 02-Apr-14 A
0 02-Jun-154
0 06-Jan-16
181 06-Jan-16  05-Juk1B
241 06-Jan-16  03-Sep-16
241 D6-Jan-16 03-Sep-16
241 DB-Jan-16  03-Sep-16
241 D6-Jan-16  03-Sep-18

0 04-Aug-18
0 05-Aug-16
o 02-Gep-18

= No major issue during this reporting period.

AZCOM

Page C-33

> j(/ oL

DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

DCSD Consultants (904-422)
CIP Program Management Contract

Location: 1780 Montreal Road Tucker, GA 30084
Program Director John Wright, AECOM

Project Phase Non-Construction, Year Three ~ Contractor AECOM Team

Program Status Update
= See the General Program Progress section of the Executive Summary.

Program Budget/Forecast Update

904-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $15,000,000 $15,000,000 $7,371,058
PROJECT TOTAL $15,000,000 $15,000,000 $7,371,058

Change Order Summary
No change orders were executed during this period.

Program Schedule Update
= The Program Master Schedule is located in Section D of this report.

Potential Risk
= See Section A Executive Summary for details.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

DCSD Staff (903-422)
DeKalb County School District SPLOST Accountability Team

Location: 1780 Montreal Road Tucker, GA 30084
Design Manager Richard Boyd, DCSD Architect/Engineer  N/A
Project Phase Non-Construction, Year Three Contractor DCSD

Program Status Update
= Program Master Schedule is located in Section D of this report.

Program Budget/Forecast Update

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $7,000,000 $2,121,155 $2,121,155
PROJECT TOTAL $7,000,000 $2,121,155 $2,121,155

Change Order Summary
No change orders were executed during this period.

Program Schedule Update
= The Program Master Schedule is located in Section D of this report.

Potential Risk
= No major program issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

DeKalb ES of the Arts at Terry Mill (408-422)
Capital Renewal-Code Requirements

Location: 797 Fayetteville Road Atlanta, GA 30002
Project Manager Derji R. Thomas, AECOM  Architect/Engineer Stanley, Love-Stanley

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= The project schematic design documents have been completed by the A/E team and submitted to
have estimates prepared and the design reviewed for comments by the AECOM and DSCD
reviewers.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
B)

SUBTOTAL PRECONSTRUCTION SERVICES $2,636 $0 $0
SUBTOTAL A/E SERVICES $15,345 $15,000 $0
SUBTOTAL GENERAL CONTRACTOR $236,528 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $12,071 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $10,905 $0 $0
PROJECT TOTAL $277,485 $15,000 $0

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[A=Tity Mame I AI[Start [FInEh
i 2014 | 2015 [ 2016 | 2017
EIRINIEARRRREININIEANONREIRNANEARNNAEANNARERRAN
408-422 DeKalb ES of the Arts at Terry Mills - Code Regquirements: HVAC, Eleclrical
Actreate Project O -Juk-14 &
Preconstruction Services 04 01-Juk14 A 03-Jun-16
Dekelb ES of the Arts at Terry Mills - Code Requremenis: HWAC, Beciric B31 15-Jul-14 A 04-Jun-16
AJE Services 481 02-Mar-15A  04-Jul-16
MNaotice to Proceed - Design 0 02-Mar-15 4
Hatice Lo Proceed - Construction 0 14-Apr-16 *
Construction Services 50 14-Apr-16 03-Jun-16 a
Contingency 50 14-Apr-18  03-Jun-18 a
FFEE 50 14-Apr-18 03-dun-16 [ |
Technology 50 14-Apr-16 03-Jun-18 (]
Genera| Contractor B1 14-Apr-18 04-Juk-18 =
Start Warranty {1 year period) 0 03-Jun-16 L
Final Compdetion 1] 04-Ju-16 *
Potential Risk

= Aslight schedule delay has occurred in the design phase of this project. This should be resolved in
the next reporting period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

DeKalb HS of Technology South (409-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 3303 Panthersville Road Decatur, GA 30034
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= The 90% CD design documents have been reviewed and the comments has been sent to the
Architect for incorporation into the 100% CD design documents.

Project Budget/Forecast Update

409-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,485 $0 $0
SUBTOTAL A/E SERVICES $38,400 $38,400 $18,240
SUBTOTAL GENERAL CONTRACTOR $402,463 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $8,249 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $18,556 $0 $0
PROJECT TOTAL $472,153 $38,400 $18,240

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[E=Tvity fame. T MET Finish
i 2014 | 2015 | 2016 | 201
EIRINAEANENREIRANAEANANRENNNREARNNRERANARERRAN

409-422 DeKalb HS of Technology South - Capital Renewal: Lighting

Activale Preject 0 27-Jan-14 A

Preconstruclion Services B35 27-Jan-14 4 25-Jun-16 —:I

Dekalb HS of Technology South - Capital Renewal: Lighling 880 01-Feb-14A 25-Jun-16 j

Maotice to Procesd - Design 0 07-Jul-14 A *

AE Services 750 10-Juk14 A 25-Jul-16

Contingency 243 01-0ct-15 30-May-16 T e |

Design Cemplete i} 15-0ck15 ]

Natice 1o Praceed - Construchon 01 25-Jan-16 [ ]

General Contractor 186 25-Jan-16 25-Juk-16 [f——]

Construction Services 186 25-Jan-16 28 JuL16 T T
FF&E 1686 25-Jan-16 28-Juk16 |

Technology 1686 25-Jan-16 25 Juk-16 | o— |

Start Warranty (1 year period) 0 28-Jun-16 *

Final Completion 0 28-Juk18 *

Potential Risk
= The AJE is not meeting their design schedule which could impact the overall project schedule.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Demolition Projects (905-422)
Project Manager H Wayne Channer, AECOM Architect/Engineer  N/A

Project Phase Construction /Demolition Contractor Complete Demoalition Services, Inc

Old Tfuancy Center
Abatement entrance Windows closed up for abatement containment

Project Status Updates for September 30, 2015
= The executed contract has been returned to the Sam Moss Center and the selected contractor will
now be scheduled for a Kick-Off Meeting.
= The abatement process has started at the old Truancy Center in Clarkston.
= Phillip Guthrie the APM for the project is scheduling meetings with the Utility Companies to insure all
services have been turned off and properly disconnected.
= Survey and fencing purchase orders have been submitted to DCSD for processing.

Program Budget/Forecast

= The previously reported budget error has been corrected and the budget now reflects the correct
numbers.
905-422

SUBTOTAL PRECONSTRUCTION SERVICES $212,934 $129,578 $121,023
SUBTOTAL A/E SERVICES $27,871 $0 $0
SUBTOTAL GENERAL CONTRACTOR $2,971,016 $1,589,987  $1,604,087
SUBTOTAL CONSTRUCTION SERVICES $100,489 $101,865 $101,865
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $3,312,309 $1,821,430 $1,826,975
Change Order Summary

No change orders were executed during this period.
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DeKalb County School District

Program Schedule Update

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Aty Hame Al [ Gtart Finish
Complefion 2014 1 20715 I 2016 1 2017
Curation LIRAREE AN INANAE RN NN RRENNNRAEARNAREENEN]
Activate Project 0 08-JuF13A
Preconstruction Services 1481 09-Juk12 A  28-Jul17 1
Dermotion 1481 08-Juk13 A | 28-Jul17 1
AE Services 1541 08-Julk13A  27-Aug-17 ]
Notice to Proceed - Construction 0 05-Dec-13A
FF&E 1332 05-Dec-13 A | 28-Juk17 1
Construction Services 1284 29-Jen-14 A | 28-Juk17 | SSSSS————————] 1
Technalogy 1284 2M-Jan-144  28-Juk17 S 1
General Confractor 1314 2-Jan-14A  27-Aug-17 | I ]
Centingency 1/ 01-Jan-154 | 01-Jan-154 I
Substantisl Completion o 28 Juk17 L 2
Start Warranty {1 year period) 0 28-Jul17 [ ]
Final Completion 0 27-Rug-17 *
Potential Risk

= No major issues to report at this time.

AZCOM

Page C-39

> j(/ oL

DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Doraville Driver’s Ed (311-422)
Capital Renewal: Roofing

Location: 3932 Flowers Road Atlanta, GA 30340
Project Manager Don Little, AECOM Architect/Engineer ~ GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= Previously approved selected scope modifications did not put the project on budget and additional
funds will be required to complete the design and construction. A change order to the Architect is
currently being processed to cover the increase of the project’s stated cost budget. The Architect
was issued written notification to proceed with the final design phase and generate the 100%
Construction Documents.

Project Budget/Forecast Update
= Additional funds may be needed to complete the Construction Phase.

311-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $178 $0 $0
SUBTOTAL A/E SERVICES $2,000 $2,000 $1,200
SUBTOTAL GENERAL CONTRACTOR $16,014 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $594 $0 $0
PROJECT TOTAL $18,787 $2,000 $1,200

Change Order Summary
No change orders were executed during this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Project Schedule Update

BTIE
2017
URNERELNNNANEINANREANNANEANNANEARIREEANRRAEARIR

311-422 Doravilie Driver's Ed - Capifal Renewal: Roofing

Activate Project 0 28-Jan-14 A

Frecenstruction Services 937 28-Jan-14A M-Aug-1e | I
Doravile Driver's Ed - Capital Renewal Roafing 937 28-Jan-14 A  21-Aug-16 e
AE Services 748 03-Sep-14 A | 20-Bep-16 [ a—
Preject Start 0 04-Zep-14 a4 *

Matice to Proceed - Design 0 30-May-15 4 *

Design Complete o 0d-Dec-15 L

Netice o Froceed - Consiruction 0 06-Apr-16 *
Centingeney 107 06-Apr-16 | Z2-Jub16 | o |
Construction Services 137 0B-Apr-16 | 21-Mug-16 ! E—
General Contracior 187 0B-Apr-16 20-Sep-16 —
FFEE 167 0B-Apr-16 | 20-Sep-16 ==
Technology 167 OB-Apr-16 | 20-Sep-16 ===
Substantial Completion ) 21-Aug-16 *
‘Warranty Period Stert thru 1 year 0 21-Aug-16 +
Final Completion ] 20-Sep-16 *

Potential Risk

= A CO request from the A/E was submitted to cover an increased stated cost limitation for the scope
of work associated with this project.
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DeKalb County School District

Dresden ES (106-422)
ADA Code Requirements

Location: 2449 Dresden Dr Atlanta, GA

Project Manager Derji R. Thomas, AECOM  Architect/Engineer

Project Phase Procurement Contractor

Project Status Updates for September 30, 2015

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

30341

TBD

TBD

= AJE proposals have been reviewed and submitted by the evaluators for A/E selection and board

approval.

Project Budget/Forecast Update

106-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $10,996 $0 $0
SUBTOTAL A/E SERVICES $64,007 $0 $0
SUBTOTAL GENERAL CONTRACTOR $986,617 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $50,349 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $45,488 $0 $0
PROJECT TOTAL $1,157,458 $0 $0
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
[&=Tvity flame. MET [Eirish
o I - M L A B ik
EIRINAEAEAANEINANAE ANANNEINNNNCEERONGERNEAREREAN
106-422 Dresden ES - ADA - Capltal Renewal: HWAC Restroom, Kitehen Equipment, Reoling, Lighting
Actreate Project 0 16-Jan-14 &
Preconstruction Services 1258 16-Jan-14 A 26-Jun-17 — ]
Dresden ES - ADA: HYAC, Restroom, KEchen Equip, Reofing. Lighting B18 03-Apr-15A  26-Jun-17 [:——| |
Metice te Proceed 0 10-Mow-15 &
AJE Services 24 10-Mow-1§  28-Jub17 = =]
Motice to Proceed - Construction 0 07-Aug-16 *
Canstruction Services 323 O7-Aug-16 26-Jun-17 | ——|
General Contractor 353 07-Aug-16  26-Juk17 —
Contngency 353 07-Aug-16  26-Jub1y [
FF&E 363 07-Aug-16 | 26-JUF17 | S|
Technology 363 07-Aug-18  28-Juk17 C———
Start Warranty {1 year period) 0 26-Jun-17 *
Final Compdetion 4] 26-Juk17 *
Potential Risk
= No major issues to report at this time.
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DeKalb County School District

Druid Hills HS (410-422)

Capital Renewal — Code Requirements
Location: 1798 Haygood Drive NE
Project Manager Brian Albanese, AECOM

Project Phase Design

Project Status Updates for September 30, 2015

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Atlanta, GA 30307
Architect/Engineer SRJ Architects, Inc.
Contractor TBD

Project Budget/Forecast Update

Procurement is working on bid documents. Expecting to advertise in October.

410-422

Current Current
Activity Budget = Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $7,099 $0 $0
SUBTOTAL A/E SERVICES $56,000 $56,000 $39,200
SUBTOTAL GENERAL CONTRACTOR $636,997 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $17,833 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $29,369 $0 $0
PROJECT TOTAL $747,298 $56,000 $39,200
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
[Aziivity fame METD Elrzh
i i [ 201 I 2016 | T
Duration LININIENNRAREININICANONNEINNNNEERANNEANNAREREAN
410-422 Druid Hills HS - Code Requirements: Plumbing, Water Piping
Actiate Project 0 27-Jan-14 4 L
Preconstruction Services 941 27-Jan-14 A 24-pug-16
Druid Hils HS - Coge Requirements: Plurmbing, Water Fiping 936 01-Feb-14A 24-Aug-16 E
AE Services B41 O5-dun-14 4  23-Sep-16
Notice Lo Proceed - Design 0 OF-Juk-14 4 L
Design Complete 1] 05-Apr-15 A &
Contrgency 208 1-Oct-15 25 Juk16 1
Meotice ta Procesd - Construection 0 21-Mar-18 *
‘General Confractor 186 21-Mar-16  23-Sap-18 =1
Canstruction Services 186 21-Mar-16 23-Gep-16 =l
FFEE 186 21-Mar-16 23-Gap-16 —
Technology 188 21-Mar-16  23-Sep-18 | e— |
Start Warranty (1 year peniod) 0 24-Aug-16 *
Firal Completion 4] 23-Sep-16 *

Potential Risk

Due to a mandate by the DeKalb County FOG Department to re-design the construction

documents to accommodate new code regulations, this project’s schedule could potentially be

delayed.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Druid Hills MS (427-422)
Code Requirements: HVAC, Roofing

Location: 3100 Mount Olive Drive Decatur, GA 30033
Project Manager Brian Albanese, AECOM Architect/Engineer  Houser Walker Architecture, LLC

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= Procurement is working on bid documents. Expect to advertise in October.

Project Budget/Forecast Update

427-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $395 $0 $0
SUBTOTAL A/E SERVICES $2,299 $5,000 $3,500
SUBTOTAL GENERAL CONTRACTOR $35,434 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $1,808 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $1,634 $0 $0
PROJECT TOTAL $41,570 $5,000 $3,500

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

A lvity Flame [Emeh
2014 | 2015 | 2016 | 2017
LINENALANNRREIRANAEANAARERNNNNERANAERARARLENEE

427-422 Shamrock MS - Code Requiremenis: Grease Trap

Adtivale Project 0 M-Jan-14 4

Preconstruclion Services TH7 ' 01-Jan-14 4  26-Feb-16

Shamrock MS - Code Requirements: Grease Trap 787 01-Jan-14A | 26-Feb-18

ASE Services 335 M-Jul-14A  27-Mar-18

Project Start 002 Juk14 A L3

Watiee 1o Proceed - Design 0 H-Nov-14 A *

Design Complete ) 03-dam-15A *

Cantingency 18 01:0ct-15  27-Jane16 —

Motice (o Proceed - Construchon 0 10-Dec-13 *

Caonstruction Services T8 10-Dec-15 26-Feb-16 =

General Conlractor 109 10-Dec-15  27-Mar-16 T 0
FF&E 108 10-Dec-15  27-Mar-16 —

Technology 109 10-Deg-15  27-Mar-16 —

Substantial Completion ] 26-Feb-18 L ]

Final Completion 1] 27-Mar-16 &

Potential Risk
= This project is currently experiencing procurement delays that could potentially impact the
schedule.
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DeKalb County School District

Dunaire ES (107-422)
ADA, Capital Renewal, Code Requirements

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Location: 651 S. Indian Creek Drive  Stone Mountain, GA 30083
Project Manager Brian Albanese, AECOM Architect/Engineer SRJ Architects, Inc.
Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015

= Notice of Award expected at September Board meeting.

Project Budget/Forecast Update

107-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,918
SUBTOTAL A/E SERVICES $40,000
SUBTOTAL GENERAL CONTRACTOR $441,239
SUBTOTAL CONSTRUCTION SERVICES $11,143
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $20,343
PROJECT TOTAL $517,643

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Current

Commitments Paid To Date

$0 $0
$40,000 $28,000
$13,600 $13,920
$0 $0

$0 $0

$0 $0

$0 $0
$53,600 $41,920

Activity Name

107-422 Dunalre £S- ADA: HVAC, Restroom, Kitchen Equip, Roofing, Water Piping

Aclivale Project 0/ 27-Jan-14 A
Preconstruction Sefvices 797 IV-dan-14 4
Dunaire ES - ADA HVAC, Restroom, Kilchen Equip, Roofing, Water Pipir TAZ2 01-Feb-14 4
AE Services 700 O3-Jun-14 A
Mofice to Froceed - Design 0/ 16-Now-14 A
Design Compiede 0

Contingency 155 01-Oct-15
MNatice to Proceed - Construction 0 31-0ct-15
General Contractor 185 31-Oct-15
Construction Services 185 31-Oct-15
FF&E 1685 31-0ct-15
Technology 1685 31-Oct-15
Substantial Completion 0

Start Warranty (1 year fsariocd) 0 03-Apr-16
Final Completion 0

Potential Risk

2017

02-Apr-16
02-Apr-18
02-May-16

05-Apr-154
02-Mar-18

02-May-16
02-May-16
02-May-16
(2= May-16
02-Apr-16

02-May-16 *

= This project is currently experiencing procurement delays that could potentially impact the

schedule.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

East Campus (411-422)
Code Requirements: ADA Upgrades and Fire Life Safety

Location: 5855 Memorial Drive Stone Mountain, GA
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= The AJE has completed the 100% design documents and currently being reviewed by DCSD
managers.

Project Budget/Forecast Update

411-422

Current Current
Activity Budget Commitments Paid To Date
B)

SUBTOTAL PRECONSTRUCTION SERVICES $516 $0 $0
SUBTOTAL A/E SERVICES $3,003 $3,000 $1,350
SUBTOTAL GENERAL CONTRACTOR $46,286 $0 $2,480
SUBTOTAL CONSTRUCTION SERVICES $2,362 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $2,134 $0 $0
PROJECT TOTAL $54,301 $3,000 $3,830

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Activity Name
014 T 2015 | 16 T 2017
IR IRANNEANNRENNRNEANNRNERINRNERNAN]
411-422 Easf Campus - Code Requiremenis: Grease Trap, Backflow Freventer
Acttvate Project 0 01=Juk14 A L
Freconsiruction Services 200 01-Juk14 A OF-Sep-16 |
East Campus - Code Requirements: Grease Trap, Back fiow Preventsr 787 15-Juk14A | 08-Sep-16 —:I
ATE Services B85 10-How-14 A 08-0ct-16 L —
Notice to Frocead 0! 20-Now-1d A L J
Notice 1o Froceed - Construction 0] 20-Mar-16 *
Construction Services 171, 20-Mar-16 | 07-Sep-16 =
Contingency 171! 20-Mar-16 07-Sep-16 | it |
FF&E 1711 20-Mar-18 | 07-Zep-16 =]
Technclogy 171| 20-Mar-16 | 07-Sep-16 | cxpmm |
General Contractor 02| 20-Mar-16 | 08-Oct-16 [ ]
Start Warranty (1 year perod) 0| D6-Sep-16 *
Final Completon 0 08-Oct-16 *

Potential Risk
= No major issues to report at this time.
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DeKalb County School District

Eldridge Miller ES (108-422)
ADA: HVAC, Restroom, Water Piping

Location: 919 Martin Road Stone Mountain, GA
Project Manager Robert Mitchell, AECOM Architect/Engineer

Project Phase Design Contractor

Capital Improvement Program 2012-2017

Project Status Updates for September 30, 2015

= Project Manager scheduled a meeting with the A/E to review the budget and scope of work

assessments.

Project Budget/Forecast Update

30088

TBD

McMillan Pazdan Smith

108-422

Commitments Paid To Date

Current Current

Activity Budget
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $2,840 $0
SUBTOTAL A/E SERVICES $30,000 $30,000
SUBTOTAL GENERAL CONTRACTOR $254,701 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $11,265 $0
PROJECT TOTAL $298,805 $30,000
Change Order Summary

No change orders were executed during this period.

Project Schedule Update

$0
$8,000
$0

$0

$0

$0

$0
$8,000

Period Ending September 30, 2015

- ] Frvish
108-422 Eldridge Miller ES - ADA: HVAC, Restroom, Waler Pliping
Activate Project 0 01-Jan-14 A
Freconstruction Services 1070 01-Jan-14 A 05-Dec-16
Eidridge Miler E5 - ADA HVAC, Resireom, Water Piping 1070 01-Jan-14 A | 05-Dec-16
Motice to Proceed - Design 0 05-Jun-14 A
AE Services 925 25-Jun-14 A  04-Jan-17 | aaaa—
Froject Start 0 2Jun-14 A
Design Complete 2] 29-Dee-15
Matice 1o Procesd - Construction 0 01-May-16
Confingency 188 M1-Mey-16  05-Mow-18
Construction Services 213 01-May-16 | 05-Dec-16
General Contractor 248 M-Meye16  04-Jan-17
FF&E 248 0-May-16  04-Jan-17
Technology 248 M-May-16 | 04-Jan-17
Substantial Completion ] 05-Dec-16
Final Completion ] 0d-Jan-17
Potential Risk

= No major issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Emergency Generators (421-321-015F)
Bulk Purchase Program Emergency Generator Installation

Locations Avondale HS - 1192 Clarendon Avenue, Avondale Estates, GA 30002
Mary McLeod Bethune MS - 5200 Covington Highway, Decatur, GA 30035
Browns Mill ES - 4863 Browns Mill Road, Lithonia, GA 30038
Druid Hills HS -1798 Haygood Drive NE, Atlanta, GA 30307
Freedom MS - 505 South Hairston Road, Stone Mountain, GA 30088
Jolly ES - 1070 Otello Avenue, Clarkston, GA 30021

Project Manager H Wayne Channer, Architect/Engineer HESM&A
AECOM
Project Phase Construction Contractor Caldwell Electrical Contractors

Project Status Updates for September 30,2015

= The main work and all of the approved change order work has been completed.

= Final inspections have taken place at all schools with the exception of Browns Mill ES which is
scheduled for the beginning of September.

= A change order for Bethune MS, Druid Hills HS and Jolly ES has been submitted for replacement
of emergency light fixtures. Two change orders for the milk coolers at Bethune and Freedom
Middle Schools are being assembled.

= The old generators are scheduled to be picked up at the schools and delivered to the Lewis Rd
warehouse the beginning of September.
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DeKalb County School District

Project Budget/Forecast Update

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

421-321-015f

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000 $900,517 $389,638
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $1,300,000 $900,517 $389,638
Change Order Summary

Change Order for time extension was approved during this period.

Project Schedule Update

421-321-015 Emergency Generators 107141 02-Hev-12 4 |

Group E 183 02-Now-12 4
21090 NTP 0 02-Now-12 4
ATI0Q Submittals 10 02-Nov-12 A
A1110 Material Lead Time 5 16-Now-12 A
A2 Additicnal time due to access resiriclions 108 21-Dec-12A
A1000 Chesnul Bementary - Instal B2 O&-Apr-134
A1040 McHair Mddle Schod - Instad 42 03-Jun-134
A1030 Dekaln High School - Insiall 16 24-Jun-134

Group F 615 13-Jun-134
CPROOD Draftilssue ITE 0 13-Jun-13 A
CPRO1O Advertise GC Soicitation 33 13- Jun-13A
CPRO1M GE Solcitation 28 20-Jun-13A
CPRO130 Pre-Bad Meeting 0 11-Juk13 A
CPRO140 RECEVE GC BIDS 1 30-Juk13 A
CPRO150 EVALUATE GC BIDS & PROCESS 1 30-Juk13 A
CPRQ180 “eBoard Suberilal 0 18Jun- 144
CPRO1T "Board Approval of GC 0 07-Juk14 A
CPRO180 ‘Molice of dward - GC 12 07-Juk14 A
CFRO180 “Contract Awerd Process [Signfinsur/Legal) I8 I-Ju-14n
CPRO200 *Construchon NTR L]

C1060 Construction 243 16-Oct-14 A
1080 Bubstantisl Completion a

2020 Closeout 30| 22-Sep-15
C2030 Final Completion L]

Group G 204 05-Apr-13A
A1020 Design D37 OS-Apr-13 A
A1050 Design Procurement 178 28-Apr-15 4
A1080 Installation 188 0i-Jan-16

Potential Risk

Hduk13A

16-Hew-124
23-How-124
23 May-13 A
S1-Juki3A
B-Juk13A
15-JukH13A
M-Oct-15
13-Jun-13 A
Si-Jubi3a
30-Juk13A
M-Jud-12 A
S0-Jub13A
S0-Juk13A

07-Juk14.4
23-Juk14A
15-Sep-14 A
16-Oct-14 A,
21-8ap-15
-8Bap-18
M-Oct-15
21-0ct-15
21-5ep-16
28-Apr-15A
31-Dec-15
21-Sep-16

|
*
==
*
e ———
L ee——

= As previously noted, unforeseen work on Emergency Generator Project 421-321-015E required by

the Fire Marshal may impact this budget and scope.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Emergency Generators (421-321-015G)
Bulk Purchase Program Emergency Generator Installation

Locations Canby Lane ES - 4150 Green Hawk Trail, Decatur, GA 30035
Cedar Grove ES - 2330 River Road, 2330 River Road, Ellenwood, GA 30294
Cary Reynolds ES - 3498 Pine Street, Doraville, GA 30340
Evansdale ES - 2914 Evans Woods Drive, Doraville, GA 30340
Huntley Hills ES - 2112 Seaman Circle, Chamblee, GA 30341
Kingsley ES - 2051 Brendon Drive, Dunwoody, GA 30338
Montclair ES- 1680 Clairmont Place NE, Atlanta, GA 30329
Panola Way ES -2170 Panola Way Court, Lithonia, GA 30058
Shadow Rock ES- 1040 Kingway Drive, Lithonia, GA 30058
Stoneview ES- 2629 Huber Street, Lithonia, GA 30058

Project Manager H Wayne Channer, AECOM Architect/Engineer HESM&A

Project Phase Procurement Contractor TBD

Project Status Updates for September 30, 2015
= Aselected vendor has been approved by the School Board.

= The independent labor contract is now being assembled in preparation for advertisement.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget if the original scope of work stays intact.

421-321-015¢g

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000 $66,750 $28,317
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $1,300,000 $66,750 $28,317

Change Order Summary
No change orders were executed during this period.

Project Schedule Update
= This project is moving forward with the understanding that construction may be impacted by

direction resulting from Fire Marshal inspections of Project 421-321-015E.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

421-321-015 Emergency Generators Al
GroupE 02Now=12A Fl-Juki3A

a1090 MNTP 0 02-Mou-12 A

AT00 Submittals M0 02-Now-12A | 16-How-124

A110 Material Lead Time 5 16-Hov-12A 23-How-124

AN Additicnal ime due to access resiriclions 108 21-Dec-12A | 23-May-13 A

A1000 Chesnut Bementary - Insted B2 06-Ppr-13A  31-Jub13A

A1040 McHair Middle Schod - Instad 42 03-Jun-134  31-Juk13A

A1030 Dekalb High School - Install 16 2-dun-134  15-JuHi3A

Group F B15 13-Jun-13A  21-Oct-15

CPROE0 Drefiflssue ITR O 1%Jun-134  153-Jun-13 4

CPRONMO Advertise GC Saicitation 33 13-Jun-134 30-Juk13A

CPRO1Z0 GE Solcitation 28 2-dun-134  30-Juki3A

CPRO130 Pre-Bid Meeting 0 -duki3 A -du-13 A

CPRO140 RECENEGC BIDS 1 30-Juk13A  30-Juk13A

CPRO150 EVMLUATE GC BIDS & PROCESS 1 30-Juk13 A S0-Juk13A

CPRO1G0 “eBoard Subrmittal 0 18Jun- 144

CPRO170 ‘Board Approval of GC 0 07-Juk14 A OF-Jul144

CPRO180 ‘Molice of Award - GC 12 07-Juk14A  23-Juki4A

CPRO180 *Contract Award Process (Sign/insurfLegal) I8 Z-JuF14 A 15-Sap-14 A

CPRO204 “Construction NTP 0 1E-Oct-14 A

C1060 Construction 243 16-Oct-1d A M-Sep-15

21080 SBubstantial Completon [i] M-Sap-15 *

C2020 Closeout 0 22-Bep1E M-Oct-18 =

C2030 Final Completion L] 21-Oct-15 *

Group G 204 05-Apr-134  -Sep-18

A1020 Design 53T OS-Apr13A Z0-Apr-15A

A1050 Design Procurement 178 28-Apr-154 | 31-Dec-15 L —

A1080 Installation 188 .01-Jan-16 | 21-Sep-16 |
Potential Risk

= As previously noted, unforeseen work on Emergency Generator Project 421-321-015E required by
the Fire Marshal may impact this budget and scope.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Evansdale ES (412-422)
ADA - Capital Renewal

Location: 2914 Evans Woods Drive Doraville, GA 30340
Project Manager Brian Albanese, AECOM Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor Smart Core

Project Status Updates for September 30, 2015
= Awarded to SmartCore. Contract execution in process. Expect Notice to Proceed in October.

Project Budget/Forecast Update

412-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $6,402 $0 $0
SUBTOTAL A/E SERVICES $50,001 $50,000 $35,000
SUBTOTAL GENERAL CONTRACTOR $574,430 $3,425 $3,745
SUBTOTAL CONSTRUCTION SERVICES $16,581 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $26,484 $0 $0
PROJECT TOTAL $673,898 $53,425 $38,745

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[F=Tviy Tame [FiriEh
2014 | 2015 [ 2016 [ 2017
LINERALIRERNEINIRIEERARNEARRNENRRNRERNIRERNEN

412-422 Evansdale ES - Code Requiremenis: HVAC, MEP, Water Piping

Activale Profect 0 27-Jan-14 4 .

Freconstruction Services 98 27-Jan-14 A  03-Apr-16

Evansdale ES- Code Requirements: HWAT, MER Vilter Piping 793 01-Feb-14A 03-Ape-16 E‘(

AJE Services GG7 O6-Jul-14 A 03-May-16

Motice to Proceed - Design 0 16-Mov-14 4 L

Design Complete o] 0%-Mar-15 4 *»

Contngency 158 (1-Oct-15  04-Mar-18 — 1

Motice to Proceed - Construsction 0 O1f-Mow-15 >

‘General Conlractor 185 01-Mow-15  02-MWay-16  — |

Canstruction Services 185 01-Mow-15  03-May-18 =3

FF&E 185 01-How-18  03-May-16 —

Technology 185 OM1-Mow-15  03-May-18 ' | — |

Substantial Completion [} 03-Apr-16 &

Start Warranty {1 year period) 0 04-Apr-18 L ]

Final Completion 0 02-May-16 +

Potential Risk
= No major issues to report at this time.
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DeKalb County School District

Fairington ES (109-422)
ADA - Capital Renewal

Location: 5505 Phillip Bradley Drive Lithonia, GA
Project Manager Chanté Lemon, AECOM Architect/Engineer
Project Phase Design-Procurement Contractor

Project Status Updates for September 30, 2015

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

30038
Gardner Spencer Smith Tench & Jarbeau

TBD

= The Board has approved the contracts for Gardner Spencer Smith Tench & Jarbeau to provide A/E

Services. The contracts are being finalized.

Project Budget/Forecast Update

109-422

Current
Activity Budget Forecast Paid To Date
(B) (F)
SUBTOTAL PRECONSTRUCTION SERVICES $1,990 $1,990 $0
SUBTOTAL A/E SERVICES $11,582 $11,582 $0
SUBTOTAL GENERAL CONTRACTOR $178,525 $178,525 $0
SUBTOTAL CONSTRUCTION SERVICES $9,111 $9,111 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $8,231 $8,231 $0
PROJECT TOTAL $209,439 $209,439 $0
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
ATy N i = San Finish -
Duration CIRANIERRIRNENNNNENNINERNRNNENNINREINNRRERNIN
Activate Project 0/ 01-Apr-15 A L ]
Preconstruction Services SFB O1-Apr-154  28-Oct-16 [ S—
Fairinglon ES- ADA" HWAC, Restroom 578 02-Apr-15A  30-Oct-16 " —
Matice o Proceed 0 3-Oct-15 *
AVE Sarvices 387 30-Oet-15 | 29-Mov-16 | com— |
Naotice to Proceed - Construction 0} 24-Juk-18 »
Construction Services o 24-Juk16 | 29-0ct-16 B | M [
Contingency o7 | 24-Ju-18 29-0ct-16 =3
FF&E o7 | 24-Juk16 28-Oct-16 =
Technelogy o7 | 24-Juk1€ 2%-Oct-18 =3
General Contractar 128 | 24-Juk16 29-Mav-16 =
Start Warranty (1 year period) 0| 30-0ct-16 *
Final Completion o 25-hov-18 L
Potential Risk
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Fernbank ES (503-422)

Location: 157 Heaton Park Drive, Atlanta, GA 30307

Project Manager Brian Albanese, AECOM Architect/Engineer  Chapman Ciriffin Lanier Sussenbach
Architects (CGLS)

Project Phase Construction Contractor R.K. Redding

g N

- — g 3. )

FERER L N B 5 Y

Project Status Updates for September 30, 2015
= HVAC system is operational
= Plumbing fixture installation has started.
» Flooring has started in classroom wing
= Wood door and interior glazing ongoing.
= Site concrete has started
= Drywall framing and installation ongoing in Administration wing.
= Paint and ceiling installation ongoing in classroom wing and Administration wing.
= Curb and gutter and paving operations will start in October.
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DeKalb County School District

Project Budget/Forecast Update

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

A reallocation has been submitted to increase the A/E budget to cover current commitments. The previous

budget error discovered in the July MSR, has been resolved.

503-422

Current Current
Activity Budget Commitments Paid To Date
B)

SUBTOTAL PRECONSTRUCTION SERVICES $321,096 $241,091 $241,091
SUBTOTAL A/E SERVICES $400,000 $355,055 $284,068
SUBTOTAL GENERAL CONTRACTOR $20,380,025 $20,192,850  $14,024,505
SUBTOTAL CONSTRUCTION SERVICES $521,195 $202,555 $135,554
SUBTOTAL FF&E $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $622,585 $64,216
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $22,871,279 $21,614,136 $14,749,434

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Achieity Name [Finish
2014 2015 2016 2017

IR SRR NN NRANERNNNNENNNNRERRENNERNDN
503-422 Fernbank ES Replacement
Activate Project O Ot-Febt3aA
Preconstruction Services 86 01-Feb-13A  14-Oct-15
AJE Sarvices 1016 01-Feb-13A 13-New-15
General Contractor 701 12-Dec-13A | 13-Mow-15
Technaology 701 12-Dec-13A  13-Maw-15
Motice to Froceed - Demo 0 17-Dec-taA . |
Construction Services 465 06-Jul-14 A 14-Oct-15
FF&E 495 06-Jul-14 A 13-Mow-15
Metice to Proceed - GC 0 08-Jul-14A
Contingency 14 01-Sep-15 14-Sep-15
Substantial Completion "] “woct1s e
Start Warranty {1 year period) 0 15-0ct-15 *
Final Completion vl 13-Mow-15 &

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Flat Rock ES (413-422)
ADA - Capital Renewal

Location: 4603 Evans Mill Road Lithonia, GA

Project Manager Robert Mitchell, AECOM Architect/Engineer

Project Phase Design Contractor

Project Status Updates for September 30, 2015

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

30038

Gardner Spencer Smith Tench & Jarbeau

TBD

= 100% Design drawing are complete. The GC procurement process has started.

Project Budget/Forecast Update

413-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,758 $0 $0
SUBTOTAL A/E SERVICES $45,600 $45,600 $28,272
SUBTOTAL GENERAL CONTRACTOR $516,655 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $14,284 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $23,820 $0 $0
PROJECT TOTAL $606,117 $45,600 $28,272

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Bctivily Hame At [ Starl Finish
Completion 2014 [ i) [ 2016 T
Duralion T O PO AT A AT AT
413-422 Flal Rock ES - Code Requiremenis: MEP
Activate Froject 0 Z¥-Jan-14 A A R
Preconstruction Services 888 27-Jan-14 A 29-Jun-16 [ e
Flat Rock ES - Code Requremsants: MEP 20 01-Feb-14 A | 29-Jun-16 e
MNotice o Proceed - Design 0 OF-Juk1d4 A *
AE Bervices 7ol [ 10-Juk14A  Z5-Jubk1G |
Contingency 243 01-0ct-15  30-May-18 .
Design Complete 0 10=-0ret-15 o
Motice to Procesd - Construction 0 25-Jan-16 [ ]
General Cenlracter 186 25-Jan-16 | 2-Jub18 —
Construction Services 186 25-Jan-16  28-Juk16 —
FFAE 188! 25-Jan-16 | 28-Juk-18 =
Technology 186 25 Jan-16 25-Juk-16 —
Start Warranty (1 year period) 0| Z8-Jun-16 [ ]
Fina! Complation 0 28-Juk-16 +
Potential Risk

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Flat Shoals ES (110-422)
ADA - Capital Renewal

Location: 3226 Flat Shoals Road Decatur, GA 30034
Project Manager Chanté Lemon, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design-Procurement Contractor TBD

Project Status Updates for September 30, 2015
= The Board has approved the contracts for Gardner Spencer Smith Tench & Jarbeau to provide A/E
Services. The contracts are being finalized.

Project Budget/Forecast Update

110-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $1,755 $0 $0
SUBTOTAL A/E SERVICES $10,217 $0 $0
SUBTOTAL GENERAL CONTRACTOR $157,486 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $8,037 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $7,261 $0 $0
PROJECT TOTAL $184,756 $0 $0

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Bzllvity Mame I AI[Start [FInEh
i 2014 | 2015 [ 2016 | 2017
EIRINIEANERREIRANACANANRENNAREARNNNERARINERRAN
110-422 Flat Shoals ES - ADA: HVAC, Restroom
Actreate Project 0 -Apr-15 A L]
Praconstriction Services 516 01-Apr-15 A  28-Aug-16 _:I
Fiat Shoals ES - ADA HVAC, Restraom 516 02-Apr-15A | 28-Aug-18 -_—
Metice te Proceed 0 08-Oct-15 i
AJE Services 356 00-Oct-15 28 Sep-16 ===
MNatice to Proceed - Construchion 0 23-May-16 *
Construction Services 57 23-May-16  28-Aug-18 —3
Contingency 07 23-May-16  28-Aug-16 =
FFEE 97 23-May-16  28-Aug-15 | e
Technology B7 | 23-May-16 | 28-Alig-16 =
Geners| Contractor 128 23-May-16  28-Sep-18 =
Start Warranty {1 year period) 0 28-Aug-16 L
Final Compdetion 4] 28-Sep-16 *
Potential Risk

= No major issues to report at this time.
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DeKalb County School District

Freedom MS (312-422)
Capital Renewal: New Emergency Utility Shutoffs

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

McMillan Pazdan Smith

Location: 505 South Hairston Road Stone Mountain, GA 30088
Project Manager Robert Mitchell, AECOM Architect/Engineer
Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015

= Project Manager scheduled a meeting with the A/E to review the budget and scope of work

assessments.

Project Budget/Forecast Update

312-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $76,259 $76,000 $8,762
SUBTOTAL GENERAL CONTRACTOR $42,896 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $12,116 $0 $0
PROJECT TOTAL $131,271 $76,000 $8,762
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
[Rzthity Mame E] Frsh
2014 T 015 T 2616 T 017
312-422 Freedom MS - Capital Renewai: New Emergency Utillity Shutoffs
Activate Project Ql01-Jan-14 A
Freconstruction Services 1096 01-Jan-14 A | 31-Dec-16
Freedom WS - Capital Renewal: Mew Emergency Uity Shuloffs 1086 01-Jan-14 A | 31-Dec-16
Preject Start 0 26-Jus-144 *
AfE Services 950 28-Jun-14 A | 30-Jan-17 [ e ——
Hotice to Froceed - Design 0 01-Aug-14A *
Design Complete 4] 13-Jan-16 *
HMotice to Proceed - Construction 0 04-fu=-16 L 3
Confingency 150 04-Ju-16 01-Dec-16  — |
Construction Services 180 04-Ju-16 31-Dec-16 [
General Confractor 210 | 04-Ju-18 3-Jan-17 =)
FFA&E 210 0d-Jur16 | 30-Jan-17  —
Tachnoogy 210 04-Jus16 30-Jan-17 —/
Substantial Completion 0 31-Dec-16 *
Final Compistion 1} 30-Jan-17 *
Potential Risk
= No major updates at this time.
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DeKalb County School District

General Services (902-422)
Capital Improvement Program general services

Project Manager John Wright, AECOM  DCSD PM

Project Phase Non-Construction Contractor

Project Status Updates for September 30, 2015

= Expenditures to date pertain to the installation, licensing, and maintenance of the Program

schedule and contract management applications.

Project Budget/Forecast Update

N/A

Richard Boyd, DCSD

902-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $800,000 $423,965 $423,965
PROJECT TOTAL $800,000 $423,965 $423,965

Change Order Summary
No change orders were executed during this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

Potential Risk
= No major issues to report at this time.

Capital Improvement Program 2012-2017
Period Ending September 30, 2015
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DeKalb County School District Capital Improvement Program 2012-2017

Gresham Park ES (504-422)

Replacement School
Location: 3132 Clifton Church Road SE  Atlanta, GA
Project Manager Brian Albanese, AECOM Architect/Engineer
Project Phase Construction Contractor

Period Ending September 30, 2015

30316

Chapman Griffin  Lanier Sussenbach
Architects (CGLS)

Nix-Fowler

Aerial Photo

Project Status Updates for September 30, 2015
= Retaining wall D installation ongoing.

= Mass grading and underground utilities ongoing.

=  Gym slab on grade poured.

= Kitchen and Cafteria slab pours scheduled for October.

= Removal of mass rock underneath classroom wing is ongoing.

Project Budget/Forecast Update

Aerial Photo

504-422

Current Current
Activity Budget Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $225,888 $85,734
SUBTOTAL A/E SERVICES $470,000 $417,440
SUBTOTAL GENERAL CONTRACTOR $17,950,521 $17,533,000
SUBTOTAL CONSTRUCTION SERVICES $721,195 $49,081
SUBTOTAL FF&E $589,481 $0
SUBTOTAL TECHNOLOGY $659,482 $0
SUBTOTAL CONTINGENCY $1,294,712 $0
PROJECT TOTAL $21,911,279 $18,085,255

Paid To Date

$82,499
$217,591
$1,569,925
$12,263

$0

$0

$0
$1,882,277
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DeKalb County School District

Change Order Summary

No change orders were executed during this period.

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

[AzTvity Tlame

504-422 Gresham Park ES Replacement
Actrate Project
Preconstruction Services
‘Gresham Park ES Replacement
AE Services
Natice to Proceed - GC
Construction Services
General Conlractor
FF&E
Technology
Contingency
Substantial Completion
Start Warranty (1 year period)
Final Completion

Potential Risk

= No major issues to report at this time.

0 25-Feb-12A
1237 25-Feb-13A
1237 25-Feb-13A
1267 25-Feb-13 A

0 %1-Mar-154
472 31-Mar-13 A
302 31-Mar-15A
502 31-Mar-15A
502 31-Mar-13A
319 01-0¢ct-15

o

0 16-Juk16

1]

[Firieh

15-Juk-16
15-Juk-18
1d-Aug-16

15-Juk15
14-Aug-16
14-Alig-16
14-Aug-15
14-Aug-16
15-Ju-1B

14-Aug-18

2018

14 I
LINIRBLARNRREIRNI

[IEHI

T R N ik
AT AT T
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Hallford Stadium Improvements (206-422)

Survey

Location: 3789 Memorial College Avenue Clarkston, GA 30021
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor  TBD

Project Status Updates for September 30, 2015

= AECOM has finalized the draft of the Design Build RFP with a Performance Specification to
complete stadium related scope components. Hallford Stadium RFP has now been released and the
Pre-bid Meeting took place September 24, 2015.

= An addendum will be released for the first week of October that makes some corrections to the
Program Narrative.

= DCSD Athletics has brought to our attention a possible issue with completing all projects by 2016
due to constraints with soccer / lacrosse season however Hallford Stadium is scheduled to be
completed by August 2016 and all work will have to take place over the summer. The fields will be
utilized by Spring Sports activities.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,347 $0 $0
SUBTOTAL A/E SERVICES $31,120 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,024,667 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,480 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $22,116 $0 $0
PROJECT TOTAL $1,107,729 $0 $0

Change Order Summary
No change orders were executed during this period.

Project Schedule Update
= DCSD Athletics has indicated that they are unable to move all the football games scheduled at a

stadium for an entire season, and that for soccer and lacrosse, they are able to move all games from
two of the five stadiums. This would allow two of the five stadiums to undergo construction starting
February 2016. Hallford Stadium does not have turf in the scope of work however so it is anticipated
that the work can be completed over the summer.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

Tvity Flame CENE [Ereh
Completion 014 T 2015 ] 016 | 2017
LINERALANRRREIRANOEANAARERNNNNERRANAERNRARLEREE

208-422 Hallford Stadiuvm - Lighting

Actreate Project 0 01-Feb-15.4 L ]

Praconstruction Servicas 536 01-Feb-15A  20-Jul-16 gy —

Halford Stadium - Lighting 531 | 0B-Feb-15A  20-Juk-18 | )|

Football Season Commencement ¢ Halford 0 20-Aug-15 A L ]

Foctball Season Completion @ Halliord '] OB-Mow-15° >

Matice 1o Proceed 0 02-Dec-15 *

AJE Bervices 261 02-Dec-15 15-Alg-18 e

Engineering Study Due [} 01-Jan-18 L ]

Design Complete [1} 20-Feb-16 *

Construction Services 151 20-Feb-16  20-Jul-16 ===

Caontmgency 151 | 20-Feb-18 | 20-Juk-1B [—]

FFEE 151 20-Feb-168  20-Jul-16 ===

Technology 151 20-Feb-18  20-Jub1B | =]

Generel Confractor 181 20-Feb-16 | 18-Aug-16 ===

Start Warranty {1 year penad) 0 20-Juk- 16 »

Finel Compiletion 0 19-Aug-16 *

Potential Risk

= The Athletic Director has stated that there is a serious need to replace the existing synthetic turf

field at Hallford Stadium which is aged beyond its intended use. There is currently not an adequate
amount of funds in the project to complete a turf replacement. AECOM has ensured that there is a
Bid to complete the turf replacement should DCSD want to add funds to the project.

AZCOM
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DeKalb County School District

Hambrick ES (111-422)
ADA: HVAC, Restroom, Water Piping, Lighting

Location: 1101 Hambrick Road

Project Manager Fritzgerald Joseph, AECOM

Project Phase Design

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Stone Mountain, GA 30083

Architect/Engineer

Contractor

Project Status Updates for September 30, 2015

= The AJE has completed the 100% design documents and currently being reviewed by DCSD

managers.

Project Budget/Forecast Update

TBD

Cooper Carry

111-422

Current
Activity Budget
B)
SUBTOTAL PRECONSTRUCTION SERVICES $8,431
SUBTOTAL A/E SERVICES $57,700
SUBTOTAL GENERAL CONTRACTOR $756,439
SUBTOTAL CONSTRUCTION SERVICES $29,977
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $34,876
PROJECT TOTAL $887,423
Change Order Summary

No change orders were executed during this period.

Project Schedule Update

Current

$7,414
$57,700
$61,000
$18,093

$0

$0

$0
$144,208

Commitments Paid To Date

$7,414
$40,159
$30,347
$18,093
$0

$0

$0
$96,013

Activity Name

111-422 Hambrick ES - ADA: HVAC, Restroom, Water Piping, Lighiing
Activate Project

Preconstruction Services

Hamibrick ES - ADA HWVAC, Resiroom, Water Piping. Lighting
Confingency

AE Services

Notice te Procead - Design

Design Complete

MNetice te Preceed - Construction

Canstruction Services

General Contraclor

FF&E

Technclogy

Substanfial Completion

Start Warranty (1 year period)

Final Complebon

0 21-Now-13 4
1207 | 21-Nov-13 A
1193 05-Dec-13 A
1053 2d-Mar-14 A
1113 24-Mar-14 A

0 25-Mar-14 A

(i)

O 0d-Mov-15
483 04 Nov-15
523 0d-Mow=15
523 04-Nov-15
523 0&-Mov-15

o

o 1-Mar-17

4]

2014

11-Mar-17
11-Mar-17
0% Feb-17

05-Apr-15A

11-Mar-17
10-Apr17?
10-Apr-17
10-Apr17
11-Mar-17

10-Apr-17

2015

2016

e —————————
] |
L —
10-Apr-17 |
*
*
*
[i——on"0w"—"]
- |
————
—_—
*
*
*

2017

(INENREENNANEINNNNERNRNNENNNREINERNERNRREERRDN

Potential Risk

= Budget reallocations are pending to bring the project in alignment.
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DeKalb County School District

Hawthorne ES (414-422)
Code Requirements: HVAC, MEP, Water Piping

Location: 2535 Caladium Drive NE Atlanta, GA
Project Manager Brian Albanese, AECOM Architect/Engineer
Project Phase Design Contractor

Project Status Updates for September 30,2015
= Qut for bid, expect award in December.

Project Budget/Forecast Update

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

30345
Houser Walker Architecture

TBD

414-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $10,582 $0 $0
SUBTOTAL A/E SERVICES $79,597 $79,000 $55,300
SUBTOTAL GENERAL CONTRACTOR $949,463 $75,000 $127,515
SUBTOTAL CONSTRUCTION SERVICES $48,453 $0 $1,671
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $25,775 $0 $0
PROJECT TOTAL $1,113,870 $154,000 $184,486
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
Bllvily Hame B[ Start Flnish T — ! — -
CINEROLANERNEINANIERNNARENRNN R ERNNAERRRAOERNAN
414-422 Hawthorne ES - Code Requirements: HVAC, MEE Water Piping
Acivale Project 0 01-Jan-144
Preconstruction Services 568 01-Jan-14 A | 26-Alg-16
Hawihome ES - Code Requirements: HUWC, MEF. Water Fiping 959 O1.Jan-14 A | 26-Aug-16
AJE Services B17 01-Juk144  25-Sep-16
Preject Start 0 02-Juk-14 A *
Waotice to Proceed - Design 0 M-Nov-14 A *
Design Complete 0 F-dan-15A *
Contngency 3M0-Oct-18 27-Juk16 ——
Naotice to Proceed - Constrection 0 07-Jan-16 .
Canstruction Services 233 07-Jan-16  26-Auge16 ===
General Contractor 263 07-Jan-16  25-Sep-18 —
FF&E 263 07-Jan-16  25-Sep-16 | s |
Technology 263 07-Jan-16  2%-Sep-16 ——
Substantial Gomplelon 0 26-AUg-16 *
Final Completion 0 25-Sep-16 *
Potential Risk
= Norisk at this time.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

Henderson MS (512-422, including 416-422)
Renovation/Addition and Code Compliance

Location: 2830 Henderson Mill Rd. Atlanta, GA 30341

Project Manager ~ Brian Albanese, AECOM  Architect/Engineer

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015

BRPH Architects-Engineers

= DCSD reviewing project bids. Expected to be awarded at October Board meeting.

Project Budget/Forecast Update

512-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $248,011 $255,889 $220,666
SUBTOTAL A/E SERVICES $792,556 $806,682 $593,782
SUBTOTAL GENERAL CONTRACTOR $13,479,901 $16,888 $17,158
SUBTOTAL CONSTRUCTION SERVICES $1,186,449 $303,718 $273,744
SUBTOTAL FF&E $473,562 $0 $0
SUBTOTAL TECHNOLOGY $529,797 $13,549 $13,549
SUBTOTAL CONTINGENCY $570,171 $0 $0
PROJECT TOTAL $17,280,447  $1,396,726 $1,118,898

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[2 twity Mame

7014 |

2016|2017
REEINRNRERRNNNERINNRERNEN|

EINIRIEANRRREINANELEN

812-422 Henderson MS RenovationAdaition
Actieate Project
Preconstruction Services
Henderson MS Renowvation/Addition
AE Services

Notice to Proceed

‘Construction Services

Gieneral Contractor

FF&E

Technology

Contngency

Matice te Proceed - Construction
Start Warranty {1 year period)

0 17-Dec-12A
1456 17-Dec-12.4
1428 16-Jan-13 A
1288 01-Juk13 A

0 02-Jul-13A

747 25-Mov-14A
T77 25-Mowv-14 A
FI7 25-Mov-14 A
TIT 25-Mow-14 A

30 26-MNov-14 A

0 05-Dec-15

0 12-Dec-18

11-Dec-16
11-Dec-18
10-Jan-17

11-Dec-16
10-dan-17
10-Jan-17
10-dan-17
25-Dec-14 A

Finel Complefion 0 10-dan-17 Y
Potential Risk
= No risk issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Henderson Mill ES (415-422)
ADA - Capital Renewal

Location: 2408 Henderson MillRoad  Atlanta, GA 30345
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Updates for September 30, 2015
= AJE Proposals have been reviewed and a recommendation will be presented to the October Board.

Project Budget/Forecast Update

415-422

Current Current
Activity Budget Commitments Paid To Date
B)

SUBTOTAL PRECONSTRUCTION SERVICES $3,653 $0 $0
SUBTOTAL A/E SERVICES $21,263 $0 $0
SUBTOTAL GENERAL CONTRACTOR $327,742 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $16,725 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $15,111 $0 $0
PROJECT TOTAL $384,494 $0 $0

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Tty Hame L ET Flnish - | - | - | -
i CINENRLANERREI NN ERRNRNERR AN NANAERARRRLARAN
Acivele Project 0 20-Mar-15A »
Preconstruction Services 548 20-Mar-15A  17-Sep-16 —é
Hendessan Mill ES - Code Reguirements: HWRC. Kitchen Equp 539 30-Mar-15A 18-Sep-16
Notice to Proceed 0 {08 Mov-15 *
AJE Services 315 08-Mow-15 18-Sep-16 ]
Notce to Procesd - Constrection 0 12-Jun-16 &
Caonstruction Services 97 12-Jun-18  17-Sep-18 —
Contingency 97 12-Jun-16  17-Sep-18 —
FF&E Dol JIESeed )l
Technology 97 12-Jun-16  17-Sep-16 —
General Confragtor 98 12-Jun-16  18-Sep-16 =
Saart Warranty (1 year period) 0 17-Sep-16 *
Final Completion 0 18-Sep-16 Ld

Potential Risk
= No major issues to report at this time.
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DeKalb County School District

Hightower ES (313-422)

Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 4236 Tilly Mill Road

Project Manager Derji R. Thomas, AECOM

Project Phase Design

Project Status Updates for September 30, 2015

Doraville, GA

Contractor

Architect/Engineer

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

30360

The Epsten Group, Inc.

TBD

= The project schematic design documents have been completed by the A/E team and submitted to

have estimates prepared by AECOM and DSCD reviewers.

Project Budget/Forecast Update

313-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $5,258 $0 $0
SUBTOTAL A/E SERVICES $41,300 $41,300 $8,260
SUBTOTAL GENERAL CONTRACTOR $471,792 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $13,385 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $21,752 $0 $0
PROJECT TOTAL $553,487 $41,300 $8,260
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
ekt i e 5] R I S N [N AN i
CINENALANNRREI NN EANORNEANNNENRNAERARARERRAN

A73-422 Hightower ES - Capltal Renewal: HVAC, MEF, Water Piping, Rooflng

Actieale Project
Preconstruction Services
Hightawer ES - Capital Renewal. HWMC. MEF. Vuater Fiping. Rooling

0 2Z7.Jan-144
598 Z7-Jan-14 A
933 01-Feb-14A

20-0ct-16
20-0ck-16

AE Services BS0 23 Juk14 A 15-Nov-16
MNatice to Proceed - Design 0 30-Mar-154 L ]
[resign Complets 0 05-Dec-15 *
Hotice to Proceed - Constnection 0 04-Apr-16 *
Conbrngency 169 04 Apr-16 20-Sep-16 ==
Genersl Contractor 229 04-Apr-16 1S-Nov-18 N
Construction Services 229 04-8pr-16 19-Nov-16 —
FF&E 229 04 Apr-1E 15-Now-16 | e— |
Technology 229 04-Apr-15  15-Nov-16 =
Substantial Completion 0 20-0ck-16 *
Start Warranty (1 year periad) 0 20-0¢t-16 *
Finel Completion 0 1%-Nov-18 *
Potential Risk
= No major updates at this time.
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DeKalb County School District

Huntley Hills ES (112-422)
ADA - Capital Renewal

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Location: 2112 Seaman Circle Chamblee, GA

Project Manager Derji R. Thomas, AECOM  Architect/Engineer

Project Phase Design Contractor

Project Status Updates for September 30, 2015

30341

The Epsten Group, Inc.

TBD

= The project schematic design documents have been completed by the A/E team and submitted to
have estimates prepared by AECOM and DSCD reviewers.

Project Budget/Forecast Update

112-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $7,214 $2,277 $2,727
SUBTOTAL A/E SERVICES $56,100 $56,100 $11,220
SUBTOTAL GENERAL CONTRACTOR $647,302 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,927 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $29,844 $0 $0
PROJECT TOTAL $759,387 $58,377 $13,947
Change Order Summary

No change orders were executed during this period.

Project Schedule Update

[Bctholty Fame MED Finish
i 2017
ENNNNRE RN EE N NNNREANNANEINNANEANINALAARANERERE
112-422 Huntiey hills ES - ADA: HVAC, MER, Restroom, Roollng
Activate Projact 0 27-Jan-14A . eS| )
Preconstruction Services 989 27-Jan-14 A  21-Sep-18 | e |
Huntley hils ES - ADA: HVAC, MEFP Restroom. Roofing 854 (1-Feb-14 A | 21-Sep-16 ]
AE Services 820 24-Juk14A | 21-Oct-16 [=———— ]
Hotice to Froceed - Deslgn 0 02-Feb-154 *
Design Complete 4] 30-Fov-15 L
Hotice to Procead - Construction 0 18-Apr-16 *
Contingency 126 18-Apr-16 | 22-Augr16 =
Genersl Contracter 186 18&-Apr-16 | 21-0ct-16 —
Construction Services 186 18-Apr-16 21-00et-16 | ot |
FFAE 186 18-Apr-16 | 21-Oct16 —3
Technoiogy 186 18-Apc-16 | 21-0ck16 E=—=
Start Warranty (1 year pericd) 0 21-Sep-16 +
Fina! Compéation 4] 21-0Oct-18 +

Potential Risk
= No major issues at this time.
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DeKalb County School District

Idlewood ES (113-422)

ADA - Capital Renewal-Code Requirements
Location: 1484 |dlewood Road
Project Manager Derji R. Thomas, AECOM

Project Phase Design

Project Status Updates for September 30, 2015

Tucker, GA

Architect/Engineer

Contractor

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

30084
Stanley, Love-Stanley

TBD

= The project schematic design documents have been completed by the A/E team and submitted to
have estimates prepared and the design reviewed for comments by the AECOM and DSCD

reviewers.

Project Budget/Forecast Update

113-422

Current Current
Activity Budget = Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $18,204 $0 $0
SUBTOTAL A/E SERVICES $105,966 $105,000 $0
SUBTOTAL GENERAL CONTRACTOR $1,633,376 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $83,355 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $75,307 $0 $0
PROJECT TOTAL $1,916,208 $105,000 $0
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
[&=Tvity flame. MET [Eirish
2014 | 2015 I 2015 T 2017
EIRIRIEANAANEINANAEANANNEINNNNCEANONEEONEAREREAN
113-422 Idtewood ES - ADA: HVAC, MER Restroom, Roofing
Actrsate Project O -Jul-14 4 L 3
Praconstruction Services 1045 0-Juk-14.8  10-May-17 —:
Idlewoord ES - ADA: HVAC, MEP Restroom, Roofing 1031 15-Juk-14A  10-May-17
Motice to Proceed 0 02-Mar-15 4
AE Services B30 02-Mar-184 0%-Jun-17
Matice to Proceed - Construction 0 26-Apr-18
Canstruction Services 378 26-Apr-16 10-May-17
General Contractor 409 26-Apr-16 | 05-Jun-17
Contngency 408 28-Apr-18 08 Jun-17
FF&E 409 26-Apr-16 | 0B-Jun-17
Technology 408 26-Apr-168 05-dun-17
Start Warranty {1 year period) 0 10-May-17
Final Completion [} 08 dun-17
Potential Risk
= No major issues to report at this time.
A=COM P OO 2.0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Indian Creek ES (114-422)
Code Requirements: Roofing renovation, direct digital controls upgrade communication and security.

Location: 724 North Indian Creek Drive Clarkston, GA 30021
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ Cooper Carry

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= The AJE has completed the 100% design documents and currently being reviewed by DCSD
managers.

Project Budget/Forecast Update

114-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,891 $1,144 $1,144
SUBTOTAL A/E SERVICES $89,292 $43,550 $19,500
SUBTOTAL GENERAL CONTRACTOR $453,573 $234,850 $190,880
SUBTOTAL CONSTRUCTION SERVICES $66,974 $65,952 $65,952
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $4,370 $0 $0
PROJECT TOTAL $620,100 $345,496 $277,476

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

ftarity Nama
217
UIRERNEANNENEINNNENNINNE R NNRENNNIENNRRNERNEN

114-422 Indian Creek ES - ADA: HVAC, Restroom, Roofing

Activate Project 0 21-Mow-13 4

Preconstruchion Services 1043 21-Now-13 A | 28-Sep-16

Indian Creek ES - ADA: HWAC. Restroom. Roofing 1029 05-Dec-13 A | 28-Sep-16

AJE Services G969 04-Mar-14 A  28-Oct-18 | e |

Netice to Proceed - Design 0 25Mar-14 A * e |

Design Complete 0 22-0ck-15 *

Meotice to Proceed - Construction 0 0B-Apr-15 &

Centingenacy 145 06-Apr-16 20-Aug-16 —

Construction Services 175 06-Ape-16 28-Bep-16 —

General Confractor 205 06-Ape-18 | 28-Oct-16 | —

FF&E 205 . 06-Apr-16 28-0ct-16 —

Technology 205 06-Apr-16 28-0ct-16 —

Start Warranty {1 year period) 0 29-Sep-16 *

Final Completion i} 28-0ct-16 &

Potential Risk
= No major issues to report.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

International Student Center (314-422)
Capital Renewal: Roofing

Location: 2383 N Druid Hills Road NE Atlanta, GA 30329
Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= Previously approved selected scope modifications did not put the project on budget and additional
funds will be required to complete the design and construction. A change order to the Architect is
currently being processed to cover the increase of the project’s stated cost budget. The Architect
was issued written notification to proceed with the final design phase and generate the 100%
Construction Documents.

Project Budget/Forecast Update
= Additional funds may be needed to complete the Construction Phase.

314-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $2,828 $0 $0
SUBTOTAL A/E SERVICES $22,100 $22,100 $8,840
SUBTOTAL GENERAL CONTRACTOR $253,777 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $7,314 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $11,700 $0 $0
PROJECT TOTAL $297,720 $22,100 $8,840

Change Order Summary
No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

[Eetvity Hame

314-422 International Stujdent Center - Capi

Activate Preject 28 -Jan-14 A L d
Freconstruction Services 953 28-Jan-14A OG-Sep-is |
Internabional Student Center - Capftal Renewal: Roofing 853 28-Jan-14 A | 06-Sep-16 ]
AE Services 620 0% Jub 144 | 0B-Oct16 ________=————
Project Start 0 10-Ju-144 *
Motice to Procesd - Design 0 10-Juk14 A +*
Design Complete 0 04-Dec-15 : (i . ;
Nedlee to Proceed - Censtruction 0 06-Apr-16 *
Conlingancy 123 06-Ape-16  O7-Aug-16 ==
Construchon Servicas 153 06-Apc-16 OB-Sep-16 =
General Contracior 183 06-Apr-18 | 06-Ock-16 [———]
FFAE 133 06-Apr-16 | 06-Oct-16 —3
Technology 132 06-Ap-18 | 0B-Oct-16 | pi—]
Substantial Completion 0 06-Sep-16 L ]
Final Compéetion 0 06-Qct-16 *
Potential Risk

= A CO request from the A/E was submitted to cover an increased stated cost limitation for the scope

of work associated with this project.
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DeKalb County School District

Jolly Elementary School (115-422)
ADA: HVAC, Restroom, Lighting, Water Piping

Location: 1070 Otello Avenue Clarkston, GA
Project Manager Robert Mitchell, AECOM  Architect/Engineer
Project Phase Design Contractor

Project Status Updates for September 30, 2015

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

30021

McMillan Pazdan Smith

TBD

= Project Manager scheduled a meeting with the A/E to review the budget and scope of work

assessments.

Project Budget/Forecast Update

115-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $9,442 $0 $0
SUBTOTAL A/E SERVICES $67,700 $67,700 $16,155
SUBTOTAL GENERAL CONTRACTOR $847,229 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $30,501 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $39,062 $0 $0
PROJECT TOTAL $993,934 $67,700 $16,155

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Ectivity Mame

115422 Joily ES- ADA: HVAC, Lighting, Waler Piping
Activate Project

Preconstruction Services

Jolty ES - ADA HWAC, Lighting, Water Piping

0 {1-dan-14 A
1070 01-Jan-14 A 04-Dec-16
1070 01-Jan-14 A | 05-Dee-16

017

Notice to Froceed - Design 0 05 Jun-14 A *
AE Services 925 25-Jun-14 A Od-Jan-17 I |
Froject Start 0 26-Jun-14 A * e T
Design Compiete 0 29-Dee-15 *
Motice to Procesd - Censtruciion 0 01-May-16 [ ]
Conlingency 1B8 01-May-16 35-Now-18 | — |
Construction Services 218 O1-May-16 05 Dec-16 i |
General Contractor 248 01-May-16 | 0d-Jan-17 I:]
FFEE 248 01-Mey16  04-Jan-17 ==
Technology 248 01-May-16 | Od-Jan-17 |
Substantial Completicn o 05-Dec-16 *
Final Cormpletan 0 04 Jan17 &
Potential Risk
= No major issues to report at this time.
age C O /
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Kelley Lake ES (116-422)
ADA: HVAC, Restroom, Kitchen Equipment, Cooling Tower

Location: 2590 Kelley Lake Road Decatur, GA 30032
Project Manager Eno Atta, AECOM Architect/Engineer  Foreman Seeley Fountain Architecture
Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= The architect is currently working on 50% construction documents submittals and schematic design
review comments from AECOM and the district.

Project Budget/Forecast Update

116-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $29,899 $10,811 $10,811
SUBTOTAL A/E SERVICES $133,831 $132,000 $26,000
SUBTOTAL GENERAL CONTRACTOR $1,829,437 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $88,115 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $13,318 $0 $0
PROJECT TOTAL $2,094,600 $142,811 $36,811

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[A=Tity Mame I AI[Start [FInEh
Completicn 2074 | 2015 [ 2016 | 2017
EIRERAEANERREIRANIEANANREINNNRENRNNNERARARERRAN

116422 Kelley Lake ES - ADA: HVAC, MEF, Restroon, Hifehen Eguip, Cooling Tower

Activale Project 0 01-Jan-14 4

Freconstruclion Services 1186 01-Jan-14 A  10-Apr-17

Keliey Lake ES-aA08 HVAC, MEP Resiroom, Kichen Equip, Codling To 1196 O1-Jan-144  10-Apr-17

AE Services 1014 31-Jul-14A  10-May-17

MNatice to Proceed - Design 0 01-Aug-14A4 *

Project Start 0 01-Aug-14 A +* :

Design Complete 0 05-Jan-16 +

Natice 1o Procesd - Consirucion 0 10-Aug-16 *

Contmgency 213 10-Aug-16  11-Mar-17 —
Construction Services 243 | 10-Aug-16 | 10-Apr-17 —

General Conlractor 273 10-Aug-16  10-May-17 T D
FF&E 273 10-Aug-16  10-May17 ———
Technology 273 10-Aug-16  10-May-17 ——
Substantial Completion Q 10-Apr-17 *

Final Completion 4] 10-May-17 *

Potential Risk

= No major issues for this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Kingsley ES (117-422)
ADA - Capital Renewal

Location: 2051 Brendon Drive Dunwoody, GA 30338
Project Manager Derji Thomas, AECOM Architect/Engineer The Epsten Group, Inc.
Project Phase Design Procurement Contractor TBD

Project Status Updates for September 30, 2015
= The project 100% documents have been completed by the A/E team and submitted to have
estimates prepared and the design reviewed for comments by the AECOM and DSCD reviewers.
= Permitting for the 100% documents are in progress.
= Front end documents are in progress in preparation for GC bids solicitation.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $13,987 $2,956 $3,536
SUBTOTAL A/E SERVICES $81,421 $77,600 $8,330
SUBTOTAL GENERAL CONTRACTOR $1,255,035 $977,497 $872,976
SUBTOTAL CONSTRUCTION SERVICES $64,047 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $57,865 $0 $0
PROJECT TOTAL $1,472,355  $1,058,053 $884,842

Change Order Summary
No changes related to the Roof Replacement scope of work.

Project Schedule Update

[E=Tvity fame. T MET Finish
Completion 2014 2015 [ 2016 [ 2017

i LINANREIRNNNEARNNRERANIRERRANI
117-422 Kingsley ES - ADA: HVAC, MEF Restroom
Aclvale Project 0 27-Jan-14 4
Preconstruclion Services 998 27-Jan-144  M-0cl-16 m
Kingsley ES- ADA HVAZ, MER Restroom 904 01-Feb-144 21-Ock16 E
AE Bervices B50 24-Jul-14A  20-MHov-16
Matice to Proceed - Design 0 30-Mar-15 4 [ ]
Design Complete i} 10-0ck15 J
Haties te Pracesd - Construclan 0 04-Apr-16 ) *
Contingency 170 04-Apr-16 21-Sep-16 —
General Conlracter 230 04-Apr-16  20-Mov-16 —
Construction Services 230 04-Apr-18 20-Hov-18 [
FFEE 250 04-Apr-18 20-Hov-16 | = |
Technology 230 04-Apr-16  20MWowts | | /3
Sarl Warranly {1 year period) 0 21-0cl-16 L
Final Complelion o] 20-Hov-16 *

Potential Risk
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Kittredge ES (417-422)
Code Requirements: HVAC

Location: 1663 E Nancy Creek Drive NE  Atlanta, GA 30319
Project Manager Don Little, AECOM Architect/Engineer ~ GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= The 100% construction documents were delivered by the Architect and are being reviewed by

AECOM and DSCD. DCSD’s front end documents were included in the project specifications that
are part of the 100% deliverables. The Architect issued a construction cost estimate based on the

100% construction documents.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $1,521 $0 $0
SUBTOTAL A/E SERVICES $8,852 $5,000 $2,250
SUBTOTAL GENERAL CONTRACTOR $136,447 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $6,963 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $6,291 $0 $0
PROJECT TOTAL $160,074 $5,000 $2,250

Change Order Summary
No change orders issued during this period.

Project Schedule Update

[Activity Name
FiL] | 018 T 2016 I 2017
LARNNEENRAREINANNER NN NERANANEANNNALANNNAEHRRN

4£17-422 Kiltredge ES - Code Reguiremenis: HVAC

Activele Project & 28-Jon-14 A o

Freconstruction Services 54 | 20 Jan-14 A | O7-Sep-16 | =]

Kitredge ES - Code Recuirements. HJUAC 254 | 2B-Jan-14 8 | O7-Sep-18 |

AE Bervices 827 | DE-Ji-14 A (O7-Dcl-18 E

Froject Start 0 05 Juk 14 8 *

Maotice to Proceed - Dasagn 0] 28 Jun-154 *

Design Complete [ 04-New=15 -

Motice to Proceed - Construction 0] 10-May-16 *

Contingency 0{10-May-16 | 08-Aug-16 ==

Canstruction Services 120 | 10-May-16 | OT-Sep-16 o |

General Contractor 150{10-May-16 | O7-Dct-16 ==

FFLE 1501 10-May-16 | OT-Oct-16 =

Tachnodogy 1501 10-May-16 | OT-Oct-16 ==

Substantial Completion L] O7-Sep-16 *

Final Completion ] O7-Oct-16 +

Potential Risk

= A CO request from the A/E was submitted to cover an increased stated cost limitation for the scope

of work associated with this project.
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DeKalb County School District

Laurel Ridge ES (118-422)
ADA - Capital Renewal

Location: 1215 Balsam Drive Decatur, GA

Project Manager Chanté Lemon, AECOM Architect/Engineer

Project Phase Design-Procurement Contractor

Project Status Updates for September 30, 2015

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

30033

TBD

TBD

= AJE Proposals have been reviewed and a recommendation will be presented to the October Board.

Project Budget/Forecast Update

118-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $2,694 $0 $0
SUBTOTAL A/E SERVICES $15,677 $0 $0
SUBTOTAL GENERAL CONTRACTOR $241,642 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $12,332 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $11,141 $0 $0
PROJECT TOTAL $283,485 $0 $0

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Activity Name | Start
118-422 Laurel Ridge ES - ADA. HVAC, Resfroom
Aclivale Project 001 Apr-154
Freconstruction Services STE 01-Apr-154,
Laurel Ridge ES - ADA HVAC, Resiroom 572 08-Apr-15 A
MNatice 1o Proceed - Design 0 08-Dec-15
AE Services 329 08-Dec-15
Natice te Proceed - Construclion 0 24 Juk16
Construction Services 97 24.Jul-16
Conlngency o7 24 Ju-16
FF&E 97 24-Ju-16
Technology a7 24-Juk16
General Contractar 88 24-Jul-16
Final Completion ]
Start Warranty {1 year penod) 0 30-Oct-18

28-0ctk-16
J-0et-16

30-Cct-18

25-0ct 16
28-0ct-16
28-0ct-18
28-Oct-16
30-Oct-16
30-0ct18

UNNRNENNRRNEIRINRERNRANERNNNNERNANRERNRERERRRR

. |

2017

Potential Risk
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Lithonia MS (119-422)
ADA - Capital Renewal

Location: 2451 Randall Avenue Lithonia, GA 30058
Project Manager Chanté Lemon, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design-Procurement Contractor TBD

Project Status Updates for September 30, 2015
= The Board has approved the contracts for Gardner Spencer Smith Tench & Jarbeau to provide A/E
Services. The contracts are being finalized.

Project Budget/Forecast Update

119-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $2,267 $0 $0
SUBTOTAL A/E SERVICES $13,196 $0 $0
SUBTOTAL GENERAL CONTRACTOR $203,402 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $10,380 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $9,378 $0 $0
PROJECT TOTAL $238,623 $0 $0

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[FTty Tame ' EETH [FiriEh
Completion 2014 2015 [ 2016 [ 2017
i I A A O O
118-422 Lithonia M5 - ADA: Roofing, Resiroom
Activate Project 0 M-Apr-15A *
Preconstruction Services 550 01-Apr-154  01-Ccl-16 E
Lthonia MS - ADA: Roofing, Restroom 550 02-Apr-15A  02-Oct-18
Naotice te Procesed 0 30-0ck-15 *
AE Bervices 339 30-Oct-15 02-0ct-16 ——
Naotice to Proceed - Consiructon 0 26-Jun-16 L ]
Canslruclion Services 97 26-Jun-16  01-Ock16 =
Contngensy 97 26-Jun-16  01-Qck16 =
FF&E 87 26-Jun-16 1-Cct-16 =
Technology 57 28-Jun-16  01-Ock16 LT e Doemee
General Contractor 98 26-Jun-16  0Z-Cct-16 /
Final Commpletion 1] 02-Oct-16 *
Start Warranty {1 year period) 0 02-0ct-16 &

Potential Risk
= No major issues to report at this time.

A:COM Page C-79 @ jf.:\

DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017

Period Ending September 30, 2015

Livsey ES (418-422)
Capital Renewal

Location: 4137 Livsey Road Tucker, GA 30084

Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Updates for September 30, 2015
= AJE Proposals have been reviewed and a recommendation will be presented to the October Board.

Project Budget/Forecast Update

418-422

Current Current
Activity Budget Commitments Paid To Date
B)

SUBTOTAL PRECONSTRUCTION SERVICES $3,330 $0 $0
SUBTOTAL A/E SERVICES $19,382 $0 $0
SUBTOTAL GENERAL CONTRACTOR $298,762 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $15,247 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $13,775 $0 $0
PROJECT TOTAL $350,495 $0 $0

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Actlvity Name

B[ Start Finish

Completicn 2074 I T I - | 2017
i T A A T O A T T T AT
418-422 Livsey ES - Code Requirements: HVAC, Roofing
Activale Project 0 20-Mar-15A *
Freconstruction Services 546 20-Mar-1584  15-5ep-16 E
Livsey ES - Code Reguiremenis: HVAC, Roolng 536 30-Mer-13A  15-Sep-16
Hatce te Proceed 01 08-MNov-15 *
AE Services 342 08-MNow-15 15-0ct-16 ]
Motice to Proceed - Construction 0 12-May-16 [ 3
‘Construction Sarvices 126 12-May-16  15-Sep-18 =
Contngency 126 12-Mey-16  15-Sep-16 i |
FFEE 126 12-May-16 15-8ep-16 —
Technology 126 12-May-16  15-Sep-16 =
Genera| Conlfractor 158 12-Mey-16  15-Oct-18 =
Substantial Complefion 1] 15-Sep-16 E 3
Start Warranty {1 year period) 0 15-Sep-16 *
Final Complefion i} 15-0ct-18 &
Potential Risk
= No major issues to report at this time.
] -
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Marbut ES (317-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 5776 Marbut Road Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= 100% Design drawing are complete. The GC procurement process has started.

Project Budget/Forecast Update

317-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $7,162 $0 $0
SUBTOTAL A/E SERVICES $54,250 $54,250 $33,635
SUBTOTAL GENERAL CONTRACTOR $642,593 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,232 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $29,627 $0 $0
PROJECT TOTAL $753,863 $54,250 $33,635

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[Ezthvity Hame [ B Fiish
Completion 2074 | i T ] 2017
Curation ]
Activate Project 0 27-Jan-14 A
Preconstruction Services 806 | 27-Jan-14.4 | 20-Juk1B L =
Marbut ES- Capial Renewal: HWAC, Roolfing, Electrical 801 01-Feb-14 A | 20-Jul-18 L =]
Motice to Froceed - Design Q 0F-Ju-i4 & &
AE Services 772 10-Juk-14 A | 19-Aug-16 [ ]
Design Complete 4] 10-0¢t-15 -*
HNetice b Frocesd - Construction 0 15Feb-16 *
Contingency 126 15Feb-16 20-Jun-18 —
General Contracior 136 15-Feb-16 | 10-Aug-18 [—=]
Construction Services 186 15Feb-16 | 19-Aug-16 ===
FF4E 186 15Feb-16 | 19-Aug-18 ===
Tachnoogy 186 15Feb-16 | 19-Aug-16 | E——s]
Starl Warranly (1 year period) 0 20-Juk-16 -
Final Competion 4] 19-Aug-18 +

Potential Risk
= No major updates at this time.
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DeKalb County School District

Margret Harris Comprehensive School (419-422)

Building Code Requirements
Location: 1634 Knob Hill Dr NE
Project Manager Derji R. Thomas, AECOM

Project Phase Design -Procurement

Project Status Updates for September 30, 2015

Atlanta, GA

Contractor

= AJE proposals have been reviewed and submitted by the evaluators for A/E selection and board

approval.

Project Budget/Forecast Update

Architect/Engineer

30329

TBD

TBD

419-422

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $281 $0 $0
SUBTOTAL A/E SERVICES $1,638 $0 $0
SUBTOTAL GENERAL CONTRACTOR $25,247 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $1,288 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $1,164 $0 $0
PROJECT TOTAL $29,618 $0 $0
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
Activity Name Firish =T 5 I

Activale Profect

419-422 Margaret Harrls Comprehensive School - Code Requirements: Grease Tralp

0 q6-Jan-14 4

I
LINRAEARNRREINANIEN

06| 27
RRERRNAENEERANAERANRRERNAN

Freconstruction Services 877 16-dan-14 A  18-Sep-16 ﬁ
Margaret Harris Cemprehenstve School - Code Requirements: Grease | 535 03-Apr-154  18-Sep-16
Notice to Proceed 0 10-Mew-15 ) *
AJE Services 343 10-Mow-15 18-Cck16 ——
Wotice to Procesd - Consinection 0 12-Jun-1& *
Canstruction Services 98 12-Jun-16 18-Sap-16 —
Contingancy 88 12-Jun-16& 18-Sap-16 ==
FFEE 08/ 12-Jun-1& 18-Sep-16 —3
Technaology 98 12-Jun-16  18-Sep-16 —
General Contractor 128 12-Jun-16 18-Cct-16 ==
Substantial Completion Q 18-Sep-16 *
Start Warranty {1 year periad) 0 18-Sap-16 L
Final Complefion i 18-0ct-16 *
Potential Risk
= No major issues to report at this time.
Page C-82 OO
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Martin Luther King, Jr. HS (316-422)
Capital Renewal: HVAC and Roofing

Location: 3991 Snapfinger Road  Lithonia, GA 30038
Project Manager Don Little, AECOM Architect/Engineer Perkins & Will
Project Phase Pre-Design Contractor TBD

Project Status Updates for September 30, 2015

= Warranty still remains on current roof system; earlier test identified water penetration at the
expansion. The expansion joint was replaced and new test was performed to identify water
penetration through the adjacent brick wall system, above the roof line.

= The metal roof coping was removed and Architect has completed their investigation of the roof
parapet conditions. Corrective solutions have been discussed and direction has been issued to
incorporate the use of metal panels after removing the brick veneer and applying waterproofing.
The Architect has provide a cost proposal for final design and construction administration. A
change order has been issued for signature.

Project Budget/Forecast Update

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $14,074 $0 $0
SUBTOTAL A/E SERVICES $81,924 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,262,779 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $64,443 $16,482 $16,482
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $58,221 $0 $0
PROJECT TOTAL $1,481,440 $16,482 $16,482

Change Order Summary
= Architects CO #10 ‘Design and Construction Administration Services’ ...$35,350.00.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

fuctivity hame

316-422 M.L King, Jr. HS - Capital Renewsal: HVAC, Roofing
Activate Project

Freconstruction Services

M.L. King, Jr. HE - Capital Renewal: HVAZ, Reofing
Hotice lo Proceed (Roof Repair Fhase)

AJE Services

Matice 1o Proceed - Constiuction

Contingency

Censiruction Sarvices

General Contractor

FFEE

Technology

Start Warranty (1 year penod)

Final Complefion

30-Dee-14 A
S0-Dec-14 A
04-Mar-15.A,
21-0cl-13
21-0et-15
05-May-16
05-May-16
05-May-16
05-May-16
05-May-18
05-Mey-16
03-Mer-17

03-Mar-17
03-Mar-17

02-Apr-17

01-Feb17
03-Mar-17
02-Apr-17
02-Apr-17
Q2-Apr-17

02-Apr-17

Potential Risk
= No major issues to report at this time.
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DeKalb County School District

McLendon ES (420-422)

Capital Renewal
Location: 3169 Hollywood Drive
Project Manager Chanté Lemon, AECOM

Project Phase Design-Procurement

Decatur, GA

Capital Improvement Program 2012-201

7

Period Ending September 30, 2015

30033

Architect/Engineer TBD

Contractor TBD

Project Status Updates for September 30, 2015

= AJE Proposals have been reviewed and a recommendation will be presented to the October Board.

Project Budget/Forecast Update

420-422

Activity

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Current Current

Budget Commitments Paid To Date
B)

$1,521 $0 $0
$8,852 $0 $0
$136,447 $0 $0
$6,963 $0 $0
$0 $0 $0
$0 $0 $0
$6,291 $0 $0
$160,074 $0 $0

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Bzllvity Mame AI[Start [FInEh
i 2014 | 2015 [ 2016 | 2017
EIRIRAEANERREIRANACANANNEINNAREARNNNERARANEEREN
420-422 Melendon ES - Code Reguirements: HVAC
Actieate Project O -Apr-15 A L ]
Praconstruction Services 536 01-Apr-154  17-Sap-16 _:
McLendon ES- Code Requirements. HUAC 530 D8-Apr-15A  18-Sep-18 [ S—
Motice to Proceed 0 08-Mow-15 [ ]
AJE Bervices 345 D8-Moe-15 18-Oct-18 . n .%_“
Motice to Proceed - Constructon 0 12-Jun-16 *
Construction Services 87 12-Jun-16  17-Sap-18 =
Contngency 97 12-Jun-16  17-Sep-16 =
FFEE 87 12-Jun-16 17-Sep-18 —i
Technology 97 12-Jun-16  17-Sep-16 ==
‘Geners| Contractor 128 12-Jun-16 18-0ct-16 =
Start Warranty {1 year period) 0 17-Sep-16 L
Final Completion 4] 18Oct-16 L ]
Potential Risk
= No major issues to report at this time.
] -
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DeKalb County School District

McNair HS (318-422)
Capital Renewal

Location: 1804 Bouldercrest Road SE  Atlanta, GA

Project Manager Chanté Lemon, AECOM Architect/Engineer

Project Phase Design-Procurement Contractor

Project Status Updates for September 30, 2015

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

30316

TBD

TBD

= The Board has approved the contracts for Gardner Spencer Smith Tench & Jarbeau to provide A/E

Services. The contracts are being finalized.

Project Budget/Forecast Update

318-422

Current Current
Activity Budget = Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $5,896 $0 $0
SUBTOTAL A/E SERVICES $22,133 $0 $0
SUBTOTAL GENERAL CONTRACTOR $396,141 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,117 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $18,175 $0 $0
PROJECT TOTAL $462,463 $0 $0
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
[ | L L p R I N i1
LINENBEARNANEINANAEANORNERANARERRNNRERIRIRERREN

378-422 McNair HS - Capital Renewal: Cancpy Upgrades and other imp. TBD

Potential Risk
= No major issues to report at this time.

Actrate Project 0 M-Apr-15 A
Freconstruction Services 432 01-Apr-15 4
McMair HS - Capital Renewal Canopy Upgrades and otver imp. TED 432 02-Apr-154,
Naotice ta Procesd 01 08-Oct-15
AE Services 272 08-Oct-15
Mobice Lo Proceed - Construclon 0 25-Apr-18
Construclion Services 41 25-Apr-16
Contingensy 41 25-Apr-16
FF&E 41 25-Apr-18
Technology 41 25-Apr-16
General Contractor 72 25-Apr-16
Start Warranty (1 year period) 0 0B-Jun-16
Final Complefion 1]

05 Jun-18
08-Jun-18

0B-Juk-16

05-Jun-16
05-Jun-16
05-Jurn-16
05 Jun-18
06-Ju-18

08-Jul-16
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DeKalb County School District

Meadowview ES (120-422)

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

Capital Renewal — Code Requirements: ADA Upgrades and Fire Life Safety

Location: 1879 Wee Kirk Road Atlanta, GA
Project Manager Wayne Channer, AECOM  Architect/Engineer
Project Phase Design Contractor

Project Status Updates for September 30, 2015

30316
KHAFRA Engineering

TBD

= The Schematic Design documentation have arrived at DCSD and have been distributed for review

by DCSD and AECOM.

Project Budget/Forecast Update

120-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $4,790 $629 $629
SUBTOTAL A/E SERVICES $38,400 $38,400 $1,920
SUBTOTAL GENERAL CONTRACTOR $429,749 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $11,411 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $19,814 $0 $0
PROJECT TOTAL $504,164 $39,029 $2,549
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
[Tty flame. MET [Eirish
014 I 2015 I 015 T 2017
EIRINIEANRANE NN ARANNEINNNOCANANGCAEARERNAN
120-422 Meadowview ES- ADA: HVAG, Roofing, Restroom
Acivale Project 0 27-Jan-144
Presonstruclion Services 956 27-Jan-14 4 08-Sop-18 —:I
Meadowview ES - ADA HWAC, Roofing, Resiroom 951 O1-Feb-14A 08-Gep-16 *:l
Motice to Proceed - Design 0 O7-Jul-14 4 *
AJE Services B21 10-Juk144  08-Ock-16 S
Design Complete 0 27-Hov=-15 *
Notice to Proceed - Construction 0 06-Apr-18 .
Canltingency 125 06-Apr-16  09-Aug-16 —
‘General Conlractor 185 0D6-Apr-16  08-0ct-16 [a—]
Construction Services 185 0G-Apr-168  08-Oct16 =
FF&E 185 06-Apr-16  08-Ock-16 (]
Technology 1685 08-Apr-16  08-Ock-16 =
Substantial Completion 0 08-Sep-16 *
Starl Warranly {1 year period) 0 08-5ep-18 *
Final Completion 4] 08-Oct-16 *
Potential Risk
= No major updates at this time.
Page C-87 @ jf_:\

AZCOM

DeKalb County



DeKalb County School District

Midvale ES (121-422)
Capital Renewal — ADA

Location: 3836 Midvale Road Tucker, GA

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

30084

Project Manager Brian Albanese, AECOM Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor

Project Status Updates for September 30, 2015

South Core

= GC contract awarded to South Core. Notice to proceed expected in October.

Project Budget/Forecast Update

121-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,687 $2,616 $2,616
SUBTOTAL A/E SERVICES $46,750 $46,750 $32,725
SUBTOTAL GENERAL CONTRACTOR $510,267 $320 $320
SUBTOTAL CONSTRUCTION SERVICES $12,394 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $23,526 $0 $0
PROJECT TOTAL $598,624 $49,686 $35,661

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Tty Fame : L ET Flnish - | - | - | -
i CIRENALANRRREINNAEANRNNE NN ORANRERNRARERRAN
127-422 Midvale ES - ADA: HVAC, Kitchen Equip, Roofing, Restroom
Activale Project 0 27-Jan-14 A
Preconstriclion Sefvices B4 27-Jan-14 A  Z0-Maf-16 —:I
Midvale ES - ADA: HWAC, Kilchen Equp, Roofing, Restroom 775 01-Feb-14A  20-Mar-16 ﬁ
AJE Services 650 08-Ju-148  18-Apr-16
MNatice to Proceed - Design 0 16-Mow-14 & L
Design Complete 0 t!ﬁh Mar-15 & &
Caontingency 142 01-0ct-15  19-Feb-18 —
Notice 1o Proceed - Construction o 18Qetts [ .
General Conlractor 185 18:Ccl15  15-Apr-16 ==
Construction Services 185 18-0¢1-15  18-Apr-16 =
FF&E 185 18-Oct-15  19-Apr-16 —
Technology 185 | 18-0ct-15  15-Apr- 16 —
Substantial Complebon Q 20-Mar-15 *
Sart Warranty (1 year period) 0 21-Mar-16 *
Firial Completion 0 15-Ap- 16 »
Potential Risk
= No major issues to report at this time.
- -
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Midway ES (320-422)
Capital Renewal
Location: 3318 Midway Road Decatur, GA 30032
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= The 90% construction documentation reviews by DCSD and AECOM have been returned to the
Architect for his incorporation into the 100% Construction Documents.

Project Budget/Forecast Update

320-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,470 $0 $0
SUBTOTAL A/E SERVICES $42,250 $42,250 $20,069
SUBTOTAL GENERAL CONTRACTOR $490,763 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $14,634 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $22,627 $0 $0
PROJECT TOTAL $575,744 $42,250 $20,069

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[FETviy Tame ' EETH Firh
i 14 | 2015 [ 2016 [ 2017
ININIE R AN IR AN L ENANNE AN REARANNENNRNRERRRN
320-422 Midway ES - Capital Renewal: HVAC, Plumbing, Water Pliping
Activate Project 0 Z7-Jan-14 & 4
Preconstruclion Services 857 2V-Jan-14 A  09-Sep-18
Midway ES - Capital Renewal HVAC, Fumbing, Water Piping 952 01-Feb-14A 05-Sep-16
Notice o Proceed - Design O O7-duk14 4 *
AE Services 822 10-Jul-14A  09-Ccl-16
Design Complete Q 12-Hov-15 L
Notice to Proceed - Consinection 0 O8-Apr-16 *
Contngency 126 06-Apr-18 10-Aug-18 BE==
Geners| Contractor 186 06-Apr-16 0%-Oct-16 1
Caonstruction Services 186 OB-Apr-16  (8-Oct-16 )
FF&E 186 0B-Apr-18 0%-Oct-16 [r—
Technology 186 D6-Apr-16 0%-Get-16 ET
Start Warranty {1 year period) 0 09-Sep-16 L]
Final Compietion 0 08-Qct-16 *
Potential Risk

= No risk identified at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Miller Grove MS (122-422)
Capital Renewal

Location: 2215 Miller Road Decatur, GA 30035
Project Manager H. Wayne Channer, AECOM  Architect/Engineer  Perkins + Will

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= The Architect is working on producing the 50% Construction Documents.

Project Budget/Forecast Update
122-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $105,267 $22,645 $20,540
SUBTOTAL A/E SERVICES $399,861 $384,000 $19,200
SUBTOTAL GENERAL CONTRACTOR $6,163,502 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $314,538 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $247,594 $0 $0
PROJECT TOTAL $7,230,762 $406,645 $39,740

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Acvity Name L EZ Finish
Completion 2014 | 2015 | 2016 I 2047
Dluration ISR EARRRNEIRINNEANARRERRRRNERRINRERIRRRERNNN]
Activale Project 0 21-Nov-13 A
Freconsiruction Services 1272 29-Now-13 A 15-May17
Miller Grove MS - ADA: HVAC, MEF Restroom. Roofing, Kitchen Equip 1258 05-Dec-13A  15-MayiT )
AE Services N5 ZPMar14A [1a-junT | E— I
Naotice to Froceed - Design 0/ 15-Jun-14 A *
Design Complete 0 07-Jar-16 *
Natice to Procesd - Construction 0/ 05-Jun-16 *
Contmgency M4 05-Jun-16 | 15-Apr-17 EBEee——m
Canstruction Services 44 05-Jun-16 | 15-May17 e =B
General Contractor 34| 05-Jun-16 18- Juin-17 =m0
FF&E 374 | 05-Jun-16 14=Jun=17 ——
Technclogy 374 | 09-Jun-16 14-dun-17 ===
Start Warranty (1 year period) 0 15-May-17 L
Fmal Complebon 0 18- Jun-17 L ]
Potential Risk

= No major issues to report at this time.
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DeKalb County School District

Montclair ES (421-422)
Capital Renewal - Code Requirements

Location: 1680 Clairmont Place NE
Project Manager Derji R. Thomas, AECOM

Project Phase Design

Atlanta, GA
Architect/Engineer

Contractor

Project Status Updates for September 30, 2015

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

30329

The Epsten Group, Inc.

TBD

= The project schematic design documents have been completed by the A/E team and submitted to
have estimates prepared by AECOM and DSCD reviewers.

Project Budget/Forecast Update

421-422

Activity

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary

No change orders were executed during this period.

Project Schedule Update

Current Current

Budget Commitments Paid To Date
(B)

$3,971 $1,332 $1,832
$31,200 $31,200 $6,240
$356,346 $0 $0
$10,103 $0 $0
$0 $0 $0
$0 $0 $0
$16,429 $0 $0
$418,049 $32,532 $8,072

Actlvity Name

427-422 Montclalr ES - Code Requirements: HVAC, Roofing
Aclvale Project

Presonstruclion Services

Monlcleir ES - Code Requirements. HWiaC, Roofling

ASE Services

Matice to Proceed - Design

BT E

0 Zf-Jan-14 4
840 27-Jan-14 4  23-Aug-16
935 01-Feb-14A 23-Aug-16
782 23-Jul-14 A 22-Sep-16
0 02-Feb-15A

FL |

2016

2017

EIRIRIEANRRREININIEANONREIRNANEARNNAERANARERRAN

Design Cemplets o 08-Mov-15 *
Hotice to Proceed - Consinuction 0 21-Mar-16 *
Contingency 125 21-Mar-16  24-Juk1G |
Canstruction Services 155 21-Mar-16  23-Aug-15 —
Genersl Conlraclon 165 21-Mar-1G  22-Sep-16 —
FFLE 185 Z1-Mar-16  22-Sep-16 =
Technology 185 21-Mar-18  22-Sep-16 —
Substantial Gompletion 0 wags | | S
Start Warranty (1 year period) 0 23-Aug-18 *
Final Completion o] 22-Gep-16 *
Potential Risk
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Montgomery ES (123-422)
ADA: HVAC, Roofing, Restroom

Location: 3995 Ashford-Dunwoody Rd Atlanta, GA 30319
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ McMillan Pazdan Smith

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= The AJE has completed the 100% design documents and currently being reviewed by DCSD
managers.

Project Budget/Forecast Update

123-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,731 $2,616 $2,616
SUBTOTAL A/E SERVICES $27,536 $37,045 $27,606
SUBTOTAL GENERAL CONTRACTOR $424,449 $50,000 $127,853
SUBTOTAL CONSTRUCTION SERVICES $21,661 $3,132 $3,132
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $19,569 $0 $0
PROJECT TOTAL $497,946 $92,793 $161,207

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[A tvity Name
2014 | 2015 I 2016 | 2017
LINENALANNRREIRANIEANNARERNNNNERANAERARARLENDN

123-422 Montgomery ES - ADA: HWAC, Roofing, Rest

Activale Project 0 01-Mow-13 4

Freconstruction Services 1016 01-Mow-13 A 12-Aug-16

Montgomery ES - ADA HVAC, Rooling, Restracm 1002 15-Mov-1348  12-Aug-16

AJE Bervices 94 01-Apr-14.A  11-Sep-16

Motice lo Proceed - Design 0:02-Apr-14 A +

Dresign Complete 0 11-May-15 A *

Naotice to Proceed - Constructhon 0 06 Jan-16 L ]

Contngency 162 06- lan-16 1% Juk1G —_—

Construction Services 219 06-Jan-16 12-Aug-18 | E— |

General Contractor 249 06-Jan-16 | 11-Sep-16 ——3

FF&E 249 06-Jan-16  11-Sep-16 ) | —

Technology 249 06-Jan-16  11-Sep-16 —

Substantial Completon ] 12-Aug-16 *

Sart Warranty (1 year peried) 0 12-Aug-18 +

Final Completion 0 11-Sep-16 +

Potential Risk

= Due to the A/E’s estimate and preliminary report that reflected the project’s roof replacement could
not be completed within the original budget allocated. A change order request is pending to
address this issue.
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DeKalb County School District

Murphey Candler ES (124-422)
ADA - Capital Renewal

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Location: 6775 S. Goddard Road Lithonia, GA 30038
Project Manager Chanté Lemon, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau
Project Phase Design-Procurement Contractor TBD

Project Status Updates for September 30, 2015

= The Board has approved the contracts for Gardner Spencer Smith Tench & Jarbeau to provide A/E

Services. The contracts are being finalized.

Project Budget/Forecast Update

124-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $3,477
SUBTOTAL A/E SERVICES $20,245
SUBTOTAL GENERAL CONTRACTOR $312,064
SUBTOTAL CONSTRUCTION SERVICES $15,925
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $14,388
PROJECT TOTAL $366,100

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Current
Commitments Paid To Date

$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

Activity Name
2014 | 2015 [ 2018 | 2017

124422 Murphey Candler ES - ADA; HVAC, MEF, Restroom, Water Piping
Aclivate Project 0 01-Apr-154, * |
Freconsiruction Services TG4 01-Apr-15A  03-May-17 [ e— ) ]
Murphey Cander ES - ADa HVAC, MEF Hestroom, Water Fiping 164 O2-Apr-154,  04-May-17 | ]
Matice to Proceed 0 30-Oct-15 L ]
AE Services 583 30-0ct-15 03-Jun-17 L 1
Malice to Froceed - Consiruction 0 O7-Juk16 ' ' [ Y
Construction Services 300 07-Jul-16 03-May-17 —
Contingency 300 0F-Juk-16 03-May-17 ———
FF&E 300 07-Ju-168 03-May-17 ——
Technology 300 07-Jul-18 03-May-17 ———
General Contractor 331 07-Jul16 | O3-Jun-17 ===
Start Warranty (1 year penod) O 04-May-17 *
Final Completicn o 05 Jun-17 &

Potential Risk

= No major issues to report at this time.
- -
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DeKalb County School District

Narvie Harris ES (321-422)
ADA - Capital Renewal

Location: 3981 McGill Drive

Project Manager Chanté Lemon, AECOM

Project Phase Design-Procurement

Architect/Engineer

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Decatur, GA 30034

Contractor TBD

Project Status Updates for September 30, 2015

Gardner Spencer Smith Tench & Jarbeau

= The Board has approved the contracts for Gardner Spencer Smith Tench & Jarbeau to provide A/E
Services. The contracts are being finalized.

Project Budget/Forecast Update

321-422

Activity

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

Current Current

Budget = Commitments Paid To Date
(B)

$2,578 $0 $0
$15,008 $0 $0
$231,341 $0 $0
$11,805 $0 $0
$0 $0 $0
$0 $0 $0
$10,666 $0 $0
$271,399 $0 $0

PROJECT TOTAL

Change Order Summary

No change orders were executed during this period.

Project Schedule Update

[2 tvity Mame

B[ Start [Eirish

Completion 2014 2015 [

321-422 Narvie Harris ES - Capital Renewal: Rocfing
Activate Project
Preconstruction Services
Marvie Harris ES - Capital Renewal. Roofing
Natice te Proceed
AE Bervices
Notice to Proceed - Consiruction
Conslruclion Services
Contingency
FF&E

2018 [ 2017
IEARARNEIRANRESRANRERANARERRAN

0 01-Apr-15A

515 01-Apr-15A  27-Aug-16

515 02-Apr-15A 28 Aug18
0 30-0ct-15

334 30-0ct-15  27-Sep-18
0 22-May-16

97 22:-Mayi0  27-Aug-16
97 22-May-16  27-Aug-16
97 | 22-Mey-16  27-Aug-18

.DDDDD’H’M

Technology 87 22-May-16  27-Aug-16
General Contractor 128 22-May-16 27-Sep-15
Start Warranty {1 year period) 0 28-Aug-16
Final Completion ] 27-Sep-16 *
Potential Risk
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

North DeKalb Stadium Improvements (208-422)

Survey

Location: 4680 Chamblee Dunwoody Road Avondale Estates, GA 30002
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Status Updates for September 30, 2015

= AECOM has finalized the draft of the Design Build RFP with a Performance Specification to
complete stadium related scope components. North Dekalb Stadium RFP will not be released until
late spring 2016 due to schedule constraints on completing the work in 2016.

= The individual projects at each stadium have now been consolidated into one large project at all of
the stadiums so that we are able to procure and complete the project elements in a design-build
delivery method.

= DCSD Athletics has brought to our attention a possible issue with completing all projects by 2016
due to constraints with soccer / lacrosse season. North DeKalb Stadium is now scheduled to be
completed by August 2017 as a result of these constraints. The solicitation for design build services
for this project will begin in Spring 2016.

Project Budget/Forecast Update
208-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,347 $0 $0
SUBTOTAL A/E SERVICES $31,120 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,913,218 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,480 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $22,116 $0 $0
PROJECT TOTAL $1,996,280 $0 $0

Change Order Summary
No change orders were executed during this period.

Project Schedule Update
= DCSD Athletics has indicated that they are unable to move all the football games scheduled at a

stadium for an entire season, and that for soccer and lacrosse, they are able to move all games
from two of the five stadiums. This would allow two of the five stadiums to undergo construction
starting February 2016 North DeKalb Stadium will now have installations begin February 2017 as a
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

result of these constraints.

SR e S - B
EIRINAEANIRREINANAEANAORERRNREARRRREARNANEERAN

208-422 North DeK stadivm - Lighting

Acihale Project 0 01-Feb-154 *

Preconstruction Services 835/ 01-Feb-15A | 23-Aug-17 = 1
Harth Dekalb Stadium - Lighting 530 06-Feb-15A 23-Aug-17 ]
Football Season Commencement @ Morth Dekab 0/ 20-Aug-15 A . ) *|

Foctball Season Completion & Morth Dekalo 0 0E-Mov-15* *

Hatice 16 Proceed 0 07-Dec-16 *

AJE Services 289 O7-Dec-16 | 22-Sep-1T [
Enginesring Study Due a 06-Jan-17 »

Design Complete 1] 07-Mar-17 L
Construction Services 168 O7-Mar-17  23-Aug-17 ==
Contngency 168 O7-Mar-17  22-Aug-1T | et |
FFEE 169 O7-Mar-17 23-Aug1T | o= |
Technology 169 07-Mar-17  23-Aug-17 =
Ceneal Contracoy 100I00Mae1 [Aeseply Lol
Substanfial Completion i} 2% Aug-17 &
Shart Warranty (1 year peried) 0 23-Aug-17 *
Fingl Comgietion 0 22-Sep-17 *

Potential Risk
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Oakcliff ES (423-422)
Capital Renewal

Location: 3151 Willow Oak Way Atlanta, GA 30340
Project Manager Derji R. Thomas, AECOM  Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Updates for September 30, 2015
= AJE proposals have been reviewed and submitted by the evaluators for A/E selection and board
approval.

Project Budget/Forecast Update

423-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $8,618 $0 $0
SUBTOTAL A/E SERVICES $50,168 $0 $0
SUBTOTAL GENERAL CONTRACTOR $773,293 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $39,463 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $35,653 $0 $0
PROJECT TOTAL $907,195 $0 $0

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

A lvity Flame T METS [Eimsh
i 2014 | 215 [ 2016 [ 2017
LININIEANERREININIEANONREINNANEARNNAEANNAREREAN
423-422 Oakeliff ES - Code Reguirements; HVAC, MER Roofing
Actreate Project 0 16-Jan-14 &
Preconstruction Services 1234 16-Jan-14 & 02-Jun-17 —:I
Ogkcliff ES - Code Reguiraments: HWAC, MEP. Roofing 792 03-Apr-154  02-Jun-17 | ——
Motice to Proceed 0 10-MNow-15 * )
AJE Ssrvices GO0 10-MNow-15  02-Julk17 [ ]
Metice Lo Proceed - Consiruclion 0 04-Aug-16 3
Canstruction Services 302 D4-Aug-16  02-Jun-17 )
General Conlractor 332 04-Aug-16  02-Juk17 ]
Cantngency 332 04-Aug-16  02-Juk17 ) | —— |
FF&E 332 04-Aug-18  02-Juk1T [~ ]
Technology 332 04-Aug-16  02-Juk17 (—
Start Warranty {1 year periad) 0 02-Jun-17 L
Final Completion 4] 02-duk-17 L)
Potential Risk

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Oak Grove ES (422-422)
Capital Renewal

Location: 1857 Oak Grove Road NE  Atlanta, GA 30345
Project Manager Brian Albanese, AECOM Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= 50% Construction Documents are under review by DCSD.

Project Budget/Forecast Update

422-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $8,922 $4,616 $4,616
SUBTOTAL A/E SERVICES $70,000 $102,000 $35,338
SUBTOTAL GENERAL CONTRACTOR $800,532 $3,600 $3,600
SUBTOTAL CONSTRUCTION SERVICES $22,788 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $36,909 $0 $0
PROJECT TOTAL $939,151 $110,216 $43,554

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Tty Hame L ET Flnish T | — ! — | -
i CINENALANNAREI RN EANNRNE RN ORRNAERARARERRAN

422-422 Oak Grove ES - Code Requirements: HVAC, Electrical, Restroom, Water Piping, Kitchen Equ

Activale Project 0 27-Jan-14 A

Preconstruction Services 807 27-Jan-144  21-Juk1d

Oak Growe ES - Code Requirementis: HUAC, Bectrical, Restroom, Wate 502 O1:-Feb-14A  21-JukiG

AJE Services BO7 - 053-Jun-14A  20-AUg-16

MNatice o Proceed - Design 0 01-Aug-14.A

Cantngency 265 01-0et-15 | 21-Jun-16

Design Complete o 20-Qcl-13

MNatice to Procesd - Consirichon 0 04-Jan-16

General Contractor 229 04-Jan-16 20-AUg-16

Construction Services 228 04-Jan-16 20=AUg-16

FF&E 229 04-Jan-16  20-Aug-18

Technology 229 04 Jan-16  20-AUg1E

Substantial Completion 0 21-Juk18

Start Warranty (1 year pesiad) 0 21-Juk16

Final Completion 4] 20-Aug-16

Potential Risk
= Scope needs to be confirmed before design starts.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Panola Way ES (125-422)
Capital Renewal, ADA, and Code Requirements

Location: 2170 Panola Way Court Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer Sizemore Group

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= 100% Design drawing are complete. The GC procurement process has started.

Project Budget/Forecast Update

125-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $27,369 $0 $0
SUBTOTAL A/E SERVICES $159,314 $159,300 $103,947
SUBTOTAL GENERAL CONTRACTOR $2,455,686 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $125,320 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $113,221 $0 $0
PROJECT TOTAL $2,880,909 $159,300 $103,947

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Bcivlty Mame T MET TFirEh
Cempletion R | 2015 | | 1

Dhuration i A
Actvate Project 0 01-Juk-14 4 *
Preconstruction Services 838 01-Juk-14A  23-Jan-17 L =——
Panoia Way ES - ADA: HUAC, Lighting, Restroom, Rodfing, Cocling Towe 924 15-Ju-14A | 23-Jan-17 s
AE Services 833 13-Mov-14 A | 22-Feb-17 [ —
Notice to Proceed - Design 0 12-Dec-14 A >
Hotice to Froceed - Construciion & 28-dan-16 L
Construction Services G0 28-Jan-16  2I-Jan-17 ——
General Contractar 380 28-Jan-16  22-Feb-17 ——
Contingency 300 29-Jan-16 22-Feb-17 [ ]
FFEE 80 25-Jan-18 | T2-Feb-17 ——
Technology 380 28-Jan-16  22-Feb-17 e ]
Start Warranty (1 year period) 0 23-Jan-17 L
Fingl Completion 0 22-Feb-17 +

Potential Risk
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Panthersville Stadium Improvements (211-422)

Survey

Location: 2817 Clifton Springs Road ~ Decatur, GA 30034
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Design-Procurement Contractor TBD

Project Status Updates for September 30, 2015

= AECOM has finalized the Design Build RFP with a performance specification to complete stadium
related scope components. Procurement posted the advertisement to the newspaper for the
solicitation and the Pre-bid Conference took place on September 1, 2015 and we had a very good
turn out of interested vendors.

= Questions related to the RFP, Program Narrative, Contract, and Bid form were received from
interested vendors. AECOM has answered these questions which will soon be posted. DCSD
Procurement is working with legal to determine the answers to some contractual questions.

= DCSD Athletics has confirmed that they have moved Spring Sport activities from Adams to another
available field so that construction work can take place.

Project Budget/Forecast Update

211-422

Current Current
Activity Budget Commitments To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $5,347 $0 $270
SUBTOTAL A/E SERVICES $31,120 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,913,218 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,480 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $22,116 $0 $0
PROJECT TOTAL $1,996,280 $0 $270

Change Order Summary
No change orders were executed during this period.

Project Schedule Update
= DCSD Athletics has indicated that they are unable to move all the football games scheduled at a

stadium for an entire season, and that for soccer and lacrosse, they are able to move all games from
two of the five stadiums. This would allow two of the five stadiums to undergo construction starting
February 2016 and Panthersville Stadium is scheduled to begin at this time.

A-COM Page C-100 Ny

DeKalb County



DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

= There is a risk of the schedule being delayed if answering the bidder questions is delayed.

[A=Tity Mame I =TT [FinEn
i 014 T 2015 ] 16 | 201
LINERALANRRREIRANIEANAARERNNNRERANAERARARLENRE
271-422 Panthersville Stadium - Lighting
Activale Project 0 01-Feb-15A L ]
Preconstraction Services 535 01-Feb-15A 18-Juk18 E =
Panthersville Stadium - Lighting 531 06-Feb-15A  20-Jub16
Foctball Season Commencement @ Panthersville 0 20-Aug-15 A .
Hatee te Procesd 0 04-MNov-15 *
AE Services 289 04-Mov-15  15-Aug-16 [ e
Football Season Completion (@ Panther svile 0 06-Mow-15" T L.
[resign Cemplete 0 07-Fee-16 *
‘Construction Services 163 O7-Feb-16  12-Juk-16 ===
Cantngency 163 07-Feb-16  18=Juk1G ==
FF&E 163 07-Feb-16  1%-Juk-18 ==
Technology 163 07-Fet=16  19-Juk16 .
General Contractor 194 07-Feb-16  {1%Aug-16 [=————]
Start Warranty (1 year periad) 0 21-Juk16 *
Finil Completion i} 19-Aug-16 &
Potential Risk
= No major issues to report at this time.
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DeKalb County School District

Pine Ridge ES (424-422)

Capital Renewal and Code Requirements: ADA Upgrades and Fire Life Safety
Location: 750 Pine Ridge Drive Stone Mountain, GA

Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer

Project Phase Pre-Design Contractor

Project Status Updates for September 30, 2015

= The AJE has completed the 100% design documents and currently being reviewed by DCSD

managers.

Project Budget/Forecast Update

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

30087

SRJ Architects, Inc.

TBD

424-422

Current Current
Activity Budget = Commitments Paid To Date
®)

SUBTOTAL PRECONSTRUCTION SERVICES $19,808 $0 $0
SUBTOTAL A/E SERVICES $115,300 $0 $61,947
SUBTOTAL GENERAL CONTRACTOR $1,777,239 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $90,697 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $81,940 $0 $0
PROJECT TOTAL $2,084,983 $0 $61,947

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

ety Name

424-422 Fine Ridge ES - Code Requirements: HVAC, Rooflng, Lighting

Potivate Project 0 01-Juk-14 A *
Preconstruction Services S50 0-Juk14 A 13-Feb-17 L S—
Pine Ridge B3 - Code Requirements: HwAC, Reoofing, Lighting G945 | 15-Jukid A | 13-Feb-17 [ ee——————— |
AlE Services BET  10-Now-14 A | 15-Mar-17 L —
Motice to Proceed 0} 12-Dec-14.A *
Mctice to Proceed - Construction 0| 01-Feb-16 *
Censiruction Services 379 01-Feb-16 | 13-Feb-17 | == |
General Contractor 408 | 01-Feb16 | 15-Mar-17 ——
Contingency 409 01-Feb-16 15-Mar-17 T N -
FF&E 408 | 01-Feb-16 15-Mar-17 [ ——11
Technology 408 | 01-Fab-16 15-Mar-17 [———— ]
Start Warranty (1 year period) 0| 14-Fab-17 &
Final Completion 0 15-Mar-17 *
Potential Risk

= No major issues to report for this period.
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DeKalb County School District

Pleasantdale ES (507-422)

Replacement School

Location: 3695 Northlake Drive,

Project Manager Fritzgerald Joseph,
AECOM

Project Phase Design

Doraville, GA

Architect/Engineer

Contractor

Project Status Updates for September 30, 2015

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

30340

CGLS

TBD

= The executed contract and a Notice to Proceed for the design phase of the project was issued to

CGLS.

Project Budget/Forecast Update

507-422

Activity

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary

No change orders were executed during this period.

Project Schedule Update

Current Current

Budget = Commitments Paid To Date
B)

$147,491 $27,055 $26,115
$500,000 $0 $0
$14,530,521 $0 $0
$801,326 $0 $0
$589,481 $0 $0
$659,482 $0 $0
$1,192,978 $0 $0
$18,421,279 $27,055 $26,115

[3 tvity Name

S07-422 Pleasanidale ES Replacement
Actiate Project
Freconstruction Services
Fieasantdale ES Replacement
AE Services
Hatice le Proceed - Design
Natice to Procesd - Constrection
Construction Services
‘General Confracter
Substantial Completon
Start Warranty {1 year periad)
FFEE
Technology
Contngancy
Final Complefion

Potential Risk

[Eirish

0 28-Mar-13A
1585 29-Mar-13A  30-Juk17
823 30-Apr15A  30-Juki1?
719 11-Sep-15 A | 28-Aug17
0 28-Sep-154
0 D6-Apr-16
480 0B-Apr-18 30-Juk17
510 0B-Apr-168  28-Aug-17
1] 30-Juk17
0 30-Juk17
14 30-Juk-17
14| 30-Jul-17 13-Aug-17
1 28-Aug-17 28-AugT
i 25-Aug17

12-Aug17

FiL [ 205 [ 2006 | 2017
EINERAEANERREINANNEERANEEINNNRENNNNNESNNEDEERAN

= As previously reported, inflation due to market conditions, could impact 2017-2018 construction.
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DeKalb County School District

Rainbow ES (425-422)

Capital Renewal and Code Requirements
Location: 2801 Kelley Chapel Road
Project Manager Robert Mitchell, AECOM

Project Phase Design

Project Status Updates for September 30, 2015

Decatur, GA

Architect/Engineer

Contractor

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

30034
Sizemore Group

TBD

= 100% Design drawing are complete. The GC procurement process has started.

Project Budget/Forecast Update

425-422

Current
Budget

Activity

®)

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary

$15,925
$92,698
$1,428,859
$72,918

$0
$0

$65,878
$1,676,278

No change orders were executed during this period.

Project Schedule Update

Current
Commitments Paid To Date

$92,600

$92,600

$0 $0
$60,395
$0
$0
$0
$0
$0

$60,395

$0
$0
$0
$0
$0

Acdlvity Name

425-422 Rainbow ES - Code Reguirements: HWAC, Roofing,
Adliale Project
Preconstruction Services
Rainbow ES - Cede Requirements. HWAC, Roofing, Blectrical, Vwater Fipl
AE Services
Motice to Proceed - Design
Natice o Proceed - Construchon
Construclion Services
General Conlractor
Contngency
FFEE
Technology
Siart Warranty (1 year period)
Final Completion

Potential Risk
= No major issues to report at this time.

iping

0 M-Juk14 4
838 01-dul-14 4
944 15-Juk-14A
BA3 13-Mowv-14 A

0 12-Dec-14 &

0 18-Feb-16
360 18-Feb-16
380 18-Feb-16
300 18-Feb-18
390 18-Feb-16
390 18-Feb-16

0 12-Feb-17

1]

12-Feb-17
12-Feb-17
14-Mar-17

12-Feb-17
14-Mar-17
14-Mar-17
14-Mar-17
14-Mar-17

14-Mar-17

T I I A B ik
(LA ARNE RN RRREERRNERNNANERRAN)

2074 |
EINEMBEANRRREINI

*
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Redan ES (126-422)
Capital Renewal and ADA

Location: 1914 Stone Mountain-Lithonia Rd Lithonia, GA 30058
Project Manager Fritzgerald Joseph, AECOM Architect/Engineer SRJ Architects, Inc.
Project Phase Design/Procurement Contractor TBD

Project Status Updates for September 30, 2015
= The AJE has completed the 100% design documents and currently being reviewed by DCSD
managers.

Project Budget/Forecast Update

126-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $22,576 $0 $0
SUBTOTAL A/E SERVICES $131,413 $73,584 $73,584
SUBTOTAL GENERAL CONTRACTOR $2,025,617 $66,971 $1,971
SUBTOTAL CONSTRUCTION SERVICES $103,372 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $93,391 $0 $0
PROJECT TOTAL $2,376,369 $140,555 $75,555

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Petiety Name 7015 207
CANARRERNNEREINNREININNEIRRIRENNINRERNRARENRIN
126-422 Redan ES - ADA: HVAC, Rooffng, Restroam, Kitchen Equip, Cooling Tower
Potheate Project 0 01-Jut-14A *
Preconstruction Services 821 01-Ju-14 A | 0B-Jam-17 L —|
Redan ES - ADA: HWAC, Roofing, Restroom, Kitchen Equip, Cocling Tow 907 15-Jut14 A | 0B-Jan-17 | —eeee—
AE Services 624 04-Nov-14 A | 05-Feb-17 | Se—
Motice to Proceed - Deglgn 0 05Mov-14 A . Z | z
Metice to Proceed - Censtruction 0 10-Mar-16 *
Consfruction Services 302 10-Mar-16 | 06-Jam-17 =]
Genersl Contractor 332 10-Mar-16 | 05-Feb-17 —————
Conlingency 332 10-Mar-18 05-Feb-17 ——————
FF&E 332 10-Mar-18 05-Feb-17 B
Technaology 332 10-Mar-16 | 05-Feb-17 =]
Start Warranty (1 year period) 0 06-Jan-17 &
Final Completion 0 05-Feb-17 +
Potential Risk

= No major issues to report at this time.
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DeKalb County School District

Redan HS (513-422)

Renovation/ Addition

Location: 5247 Redan Road Stone Mountain, GA
Project Manager  Robert Mitchell, AECOM  Architect/Engineer
Project Phase Construction Contractor

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

30088

CDH Partners

Cooper and Company

Site work

Project Status Updates for September 30, 2015
= New Front Parking lot

= Kitchen renovation

= Installed new maker boards

= Installed Curb and Gutters

= Slab on Metal Deck

= Slab on grade and plumbing rough-in
= Concrete Masonry Units Installation
= HVAC rough -in

= Electrical rough-in

= Interior electrical work ongoing

= Installed Interior Doors

Steel framing

AZCOM
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Project Budget/Forecast Update

513-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $264,159 $122,611 $90,691
SUBTOTAL A/E SERVICES $1,017,579 $906,500 $760,850
SUBTOTAL GENERAL CONTRACTOR $16,866,412 $16,844,985 $8,048,248
SUBTOTAL CONSTRUCTION SERVICES $651,247 $31,423 $170,083
SUBTOTAL FF&E $662,987 $0 $0
SUBTOTAL TECHNOLOGY $741,716 $11,896 $11,896
SUBTOTAL CONTINGENCY $814,230 $0 $0
PROJECT TOTAL $21,018,330 $17,917,415 $9,081,769

Change Order Summary
No change orders were executed for this period.

Project Schedule Update

Aciivity Name T
UININNEENNANEININNEANNRAEINNRIEERINRERNNNRERRAR
513422 Redan HS Renavation/Additlon
Actrate Project 0 17-Dec-124
Freconstruction Services 372 17-Dec-12A | 23-Dec-13A
Redan HE Renowaticn/Addition 1263 26-Mer-13 A | 30-5ep-16
AE Services 1208 10-Juk-13A | 30-Cck16
Matice 1o Froceed 0 T=Juk13 A
MWotice to Froceed - Construction 0 3-Aug-14 A -»
Construction Services 743 10-Sep-14 A | 30-S=p-16 [ |
Generel Confractor 773 19-Sep-14 A | 30-Ock-16 [ S |
FFLE 773 19-Sep-14A  30-Oct-18 L S—
Technelogy 773 19-Sep-14 A | 30-Cek16 —_—
Cantingency 336 01-0ct15 | 31-Aug-16 ]
Start Warranty {1 year penod) 0 01-Oct-16 *
Final Completon 0 30-Oct-16 *

Potential Risk
= Unforeseen issues related to the discovery of rock and utility issues has caused this project to
experience budget issues. Change order request #2 and #3 are pending to address these issues.
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DeKalb County School District

Robert Shaw ES (322-422)

Capital Renewal
Location: 385 Glendale Road
Project Manager Derji R. Thomas, AECOM

Project Phase Design

Project Status Updates for September 30, 2015

Scottdale, GA

Architect/Engineer

Contractor

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

30002
Stanley, Love-Stanley

TBD

= The project schematic design documents have been completed by the A/E team and submitted to
have estimates prepared and the design reviewed for comments by the AECOM and DSCD

reviewers.

Project Budget/Forecast Update

322-422

Current Current
Activity Budget = Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $18,470 $0 $0
SUBTOTAL A/E SERVICES $107,515 $107,000 $0
SUBTOTAL GENERAL CONTRACTOR $1,657,242 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $84,573 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $76,407 $0 $0
PROJECT TOTAL $1,944,207 $107,000 $0
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
[Bziivity flame METS [Eimsh
2014 2015 [ 2016 | 2017
JENNENRERRNRNERRONRERNNARERREN
322-422 Robert Shaw ES - Capital Renewal: HVAC, MEP, Roofing
Actieate Project 0 01-Juk-14 4 L
Preconstriction Services 1001 01-Juk14 8 27-Mar-17 —:I
Robert Ehaw ES - Capital Renewal: HVAC, MEF Roofing BB7 15-Jul-14 A 27-Mar-17
AE Services 787 02-Mar-15A  26-Apr-17
Naotice to Proceed 0, 02-Mar-15A
Motice to Proceed - Construction 0 08-May-16
‘Construction Services 323 08-May-16  27-Mar-17
General Contractor 353 08-May-16  25-Apr-17
Contngancy 353 D8-May-18  26-Apr-17
FF&E 353 08-May-16  25-Apr-17
Technology 353 D8-May-168  268-Apr-17
Start Warranty {1 wear periad) 0 27-Mar-17
Final Complefion 1] 26-Apr-17
Potential Risk
= No major issues to report at this time.
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DeKalb County School District

Rockbridge ES (508-422)

Replacement School
Location:

Project Manager

Project Phase

445 Halwick Way Stone Mountain, GA

Gregory Smith, Brailsford &  Architect/Engineer
Dunlavey

Pre-Design Contractor

Project Status Updates for September 30, 2015

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

30083

TBD

TBD

= The Site Adaptation Kick-off Meeting took place at the end of this month with CGLS Architects.

= Coordination with both Maintenance and Warehousing to decommission the existing Rockbridge
Elementary building is on-going.

= Coordination for site adaptation design has now started. The first submittal for Preliminary Design is
scheduled for November 16, 2015.

Project Budget/Forecast Update

Current Current
Activity Budget
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $146,153 $21,700
SUBTOTAL A/E SERVICES $500,000 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0
SUBTOTAL FF&E $589,481 $0
SUBTOTAL TECHNOLOGY $659,482 $0
SUBTOTAL CONTINGENCY $1,194,316 $0
PROJECT TOTAL $18,421,279 $21,700

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Commitments Paid To Date

$34,590
$0

$0

$0

$0

$0

$0
$34,590

e CGLS has submitted their initial schedule and at the moment it appears the end date could be
delayed until November 2017. AECOM is investigating options including using Third Party Review
or hiring an expeditor to speed up the permitting process

AZCOM
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

508-422 Rockbridge ES Replacement
Activate Project

Freconstruction Services
Reckbridge ES Replacement
AE Services

Notce to Froceed

Natice lo Froceed - Construciion
Construction Services

Generel Contracior

Substantial Completion

Start Warranty {1 year penod)
FF&E

Technology

Contingency

Final Completon

0 15-Mar-134
BS1 02-Apr-15 4
851 02-Apr-154
703 27-Sep-15A

0 28-Sep-15A

0 08-Apr-16
480 06-Apr-16
510 0B-Apr-18

0

0 30-Juk17
14 30 Juk-17
14 30-Juk17

1 28-Aug-17

0

30-Juk17
-Juk17
29-Aug-17

30-Juki7
26-Aug-17
30-Jul-17

13Aug-17
13Aug-17
25-Aug-17
298017

Potential Risk

= As previously reported, inflation due to market conditions, could impact 2017-2018 construction

costs.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Rock Chapel ES (323-422)
Capital Renewal: HVAC, Roofing, Water Piping, Electrical

Location: 1130 Rock Chapel Road Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer  McMillian Pazdan Smith, LLC

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= Project Manager scheduled a meeting with the A/E to review the budget and scope of work
assessments.

Project Budget/Forecast Update

323-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,639 $0 $0
SUBTOTAL A/E SERVICES $30,000 $30,000 $6,500
SUBTOTAL GENERAL CONTRACTOR $416,262 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,248 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $19,192 $0 $0
PROJECT TOTAL $488,341 $30,000 $6,500

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Activity Name
2017
UINERELNNNANEINANAERNNNRENNNRNENRANAERNNNNERREN

323422 Rock Chapel ES - Capltal Rermewal: HVAC, Roofing, Water Plping, Efectrical

Actteate Project @ 0f-Jan-14 A&

Preconstruction Services 1098 01-Jan-14 & | 31-Dec-16

Rock Chapsl ES - Capital Renewal HUAC, Roofing, Waler Piping, Electri 1086 01-Jan-14 A | 31-Dec-16

AE Services 851 25-Jun-14A  30-Jan-17 L S—

Project Start ' 26-Jun-14 & *

Notice to Procesd - Design G O7-Juk144 *

Design Complete: o 13-Jan-18 e w1
Naotice o Proceed - Construction 0 04-Juk-16 L

Caonlingency 150 O4-Jul-168 1-Dec-16 [——]

Construction Services 180 Od-Jul-16 3i-Dec-16 e |

General Contracter 210 04-Juk-16 I0-Jan-17 —

FF&E 20 0d-Juk-16 30-Jan-17 ]

Technology 210 04 Jul-16 30-Jan-17 —_——

Substantial Completion o 31-Dec-16 *

Final Completan 4] J-Jan-17 &

Potential Risk

= No major issues at this time.
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DeKalb County School District

Rowland ES (127-422)
ADA - Capital Renewal

Location: 1317 S. Indian Creek Drive

Project Manager Chanté Lemon, AECOM

Project Phase Design-Procurement

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Stone Mountain, GA 30083

Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Contractor TBD

Project Status Updates for September 30, 2015

= The Board has approved the contracts for Gardner Spencer Smith Tench & Jarbeau to provide A/E
Services. The contracts are being finalized.

Project Budget/Forecast Update

127-422

Current Current
Activity Budget = Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $1,661 $0 $0
SUBTOTAL A/E SERVICES $9,671 $0 $0
SUBTOTAL GENERAL CONTRACTOR $149,071 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $7,607 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $6,873 $0 $0
PROJECT TOTAL $174,883 $0 $0
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
[Aziivity fame METH i
i & T 2015 [ 2066 | 2017
Churation EINERAEANERREIRANNEANANNEINNNRENNNNNESANENEERAN

127-422 Rowland ES - ADA: HYAC, Restroom

Actiate Project 0 M-Apr-15 A L ]

Preconstruction Services 550 01-Apr-15A  01-Oct-16

Reowland ES - ADA. HVAC, Reslroam 550 02:-Apr-154 02-Ccl16 E

Natice to Procesd 0 08-0ct-15 »

AJE Services 390 09-Oct-15  01-Mov-168 P ——

Netice to Proceed - Construction 0 26-Jun-16& L

Construction Services 97 26-Jun-16 M=Cct-16 i |

Contngensy 97 26-Jun-16  01-Octk16 =

FF&E 57 26-Jun-16  01-Cob1é =

Technology 87 | 26-Jun-16 Ai-Cct-16 oo |

General Contractor 128 26-Jun-16  01-Hov-16 ==

Start Warranty {1 year period) 0 02-Oct-16 -

Fingl Completion 1] 01-How-16 *
Potential Risk

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Safety/Security Upgrades (600-422 & 610-422)
Project Manager John Wright, AECOM MIS Project Manager Leon Glaeser, DCSD - IT/MIS

Project Phase Non-Construction Contractor TBD

Project Status Updates for September 30, 2015
= Due to respondents not being able to meet all requirements in the initial RFP, the RFP has been
re-solicited.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $1,375,471 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $1,375,471 $0 $0
Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $936,842 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $936,842 $0 $0

Change Order Summary
No change orders were executed during this period.

Project Schedule Update
= No schedule updates for this report.

Potential Risk
= No major issues to report at this time.
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DeKalb County School District

Sagamore Hills ES (128-422)
ADA- Capital Renewal

Location: 1865 Alderbrook Road NE
Project Manager Derji R. Thomas, AECOM

Project Phase Design

Atlanta, GA
Architect/Engineer

Contractor

Project Status Updates for September 30, 2015

30002

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

Stanley, Love-Stanley

TBD

= The project schematic design documents have been completed by the A/E team and submitted to
have estimates prepared and the design reviewed for comments by the AECOM and DSCD

reviewers.

Project Budget/Forecast Update

128-422

Activity

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary

Current
Budget

(B)

$11,518
$67,045

$1,033,438

$52,739
$0
$0
$47,647

$1,212,386

No change orders were executed during this period.

Project Schedule Update

Current
Commitments Paid To Date

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

[2 tiwity Mame

T [Fish

128-422 Sagamore Hilis ES - ADA: HVAC, Restroom, Water Piping, Electrizal

Activate Project

Preconstruction Services

Sagamore Hils ES - ADA: HVAT, Reslroom, Waler Piping, Blectrical
AE Services

0 01-Jul-14 A
977 D1-duk14A 03-Mar-17
963 15-Jul-14A  03-Mar-17
63 02-Mar-15A  02-Ape-17

2014

I
LINENALANARREIRANIED]

2015

I 016 | 017

IENERRNRECERANRERRRRRERNEN

*

Natice o Procesd 0 02-Mar-15 4 *

Nofice to Proceed - Constructon 0 05 May-16 L ]

Caonstruction Services 302 05-Mew16  03Mar-17 e ]

‘Geners| Conlractor 332 05-Mey-16  02-Apr-17 —

Cantingency 332 05-Mey-16  02-Apr-17 —

FF&E 332 05-Mey-16  02-Apr-17 | re— ]

Technology 332 05-May-16  02-Ape-17 —————|

Start Warranty (1 year peniod) 0 03-Mar-17 L ]

Final Completion ] 02-Apr-17 *
Potential Risk

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Salem MS (324-422)
Capital Renewal

Location: 5333 Salem Road Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= 100% Design drawing are complete. The GC procurement process has started.

Project Budget/Forecast Update

324-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $6,762 $0 $0
SUBTOTAL A/E SERVICES $54,250 $0 $33,635
SUBTOTAL GENERAL CONTRACTOR $606,727 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $16,075 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $27,973 $0 $0
PROJECT TOTAL $711,787 $0 $33,635

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[Etheity Hame
2017

324-422 Salem MS - Capital Renewal: Rocfing

Activale Project 0 37-dan-14 A

Preconstruction Services 906 27-Jan-14 A | 20-Jul-16 e |

Salem MS - Capilal Renewal: Roofing 901 01-Feb-14 A | 20-Juk-16 I

AE Services BOZ | 10-Jum-14.A | 19-Aug-16 [ |

Motiee to Proceed - Design 0. 07-Ju-144 &*

Design Complefe Q 10-Oct-15 *

Motice to Procesd - Construction 0 15Fet-16 *

Contingency 125 15Feb-16 20-Jun-18 =

General Contracion 186 16Feb-16 | 18-hug-16 ===

Construction Services 136 15-Feb-168 | 19-AUg16 | s |

FFAE 136 15Feb-16 | 19-Aug-16 —a

Technoiogy 186 15-Feb-16 | 19-Aug-16 —

Starl Warranly {1 year period) 0 20-Juk-16 *

Fingl Compistion 1} 19-Aug-18 +
Potential Risk

= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Sam Moss Service Center (325-422)
Capital Renewal: Roofing

Location: 1780 Montreal Road Tucker, GA 30384
Project Manager Brian Albanese, AECOM Architect/Engineer  Houser Walker Architecture

Project Phase Construction Contractor Construction Works

Project Status Updates for September 30, 2015
= Work ongoing on re-roofing low roof of Warehouse Building. Expected to be complete in October.
Will then move on to other roofing scopes around campus.
Project Budget/Forecast Update
= At the May 4t Board Meeting, a budget reallocation of $165,000.00 was approved increasing the
project budget from $519,379.00 to $684,379.00.

325-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,934 $420 $420
SUBTOTAL A/E SERVICES $28,722 $41,600 $29,573
SUBTOTAL GENERAL CONTRACTOR $579,000 $579,000 $0
SUBTOTAL CONSTRUCTION SERVICES $22,593 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $49,130 $0 $0
PROJECT TOTAL $684,379 $621,020 $29,993

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

[Aotrity Nama
2017
INANIERNRNREINANIESNRNNERRNRRERNRRRERRRNEERREN
325-422 Sam Moss Service Cenier - Caplial Renmewal: Roofing
Activate Project 0 01-dan-14 A
Freconstruction Services 73 M-dan-14 A | 21-Jan-16
Sam Moss Service Center - Caplal Renewal: Roofing 8 0i-dan-14A | 21-Jan-16 —
Project Start 0 29-May-14 A *
AE Services 632 25-May-14 A  20-Feb-16 I |
Hotice to Proceed - Design 0 05Dec-14 4 *
Design Complete 0 04-Feb-15 A& *
Notice to Procesd - Construciion Q15 Juk-15A ?
Construction Services 191 15 Juk-18A | 21-Jan-16 -
Genersd Contracior 22115 Juk15A | 20-Feb-16 [ —
FFAE 221 15 Juk154 | 20-Feb-16 | ]
Technology 221 15 Juk-1548 | 20-Feb-16 | —
Confingency 83 M-Oct-15 22-Dec-15 - :
Substantial Cemplation a 21-Jan-16 L
Final Completion i 20-Feb-18 *
Potential Risk

= This project has been delayed due to an extended contract execution process. A change order
request is in the process of adjusting the substantial completion date to resolve this issue.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Sequoyah MS (129-422)

ADA/Restroom

Location: 3456 Aztec Road Doraville, GA 30340

Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= The 100% construction documents were delivered by the Architect and are being reviewed by
AECOM and DSCD. DCSD’s front end documents were included in the project specifications that
are part of the 100% deliverables. The Architect issued a construction cost estimate based on the
100% construction documents.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
B)

SUBTOTAL PRECONSTRUCTION SERVICES $751 $0 $0
SUBTOTAL A/E SERVICES $4,875 $4,875 $2,306
SUBTOTAL GENERAL CONTRACTOR $67,325 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $2,929 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $3,104 $0 $0
PROJECT TOTAL $78,983 $4,875 $2,306

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

e tene e i L) T FIGES I 2018 1 2017
Duration
40

Activate Project 0| 28-Jan-14 A >

Freconstruction Services 954 28-Jen-14 A O7-Sep-16 =S

Sequoyeh MS - ADA: Restraom 954 26-Jan-14A O7-Seplc  |(IEEEEES— ] 0000

ME Services 821 0%-Juk14A | 07-Ocl-16 | |

Froject Start 0 10-Jub14A +*

Nefice to Proceed - Design 0 31-Jan-15A &

Design Complete 0 D4-New-15 *

hetice to Proceed - Construction 0 10-May-18 L]

Censtruction Services 120 10-May- 16 07-Sep-18 =

Contingency 120 10-Mayw16  O0F-Sep-18  —|

FF&E 120 10-MEy-16  07-Sep-16 ==

Technology 120 10-May-16  07-Sep-16 —

General Conlractsr 150 10-May=16  07-0¢118 ==

Substantial Completion 0 07-Sep-16 L ]

Final Somplefion 1] 07-0Oct-16 *
Potential Risk

= A CO request from the A/E was submitted to cover an increased stated cost limitation for the scope
of work associated with this project.
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DeKalb County School District

Shadow Rock (426-422)
Code Requirements: HVAC, Roofing

Location: 1040 Kingway Drive
Project Manager Robert Mitchell, AECOM

Project Phase Design

Project Status Updates for September 30,

Lithonia, GA
Architect/Engineer

Contractor

2015

assessments.

Project Budget/Forecast Update

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

30058
McMillan Pazdan Smith

TBD

Project Manager scheduled a meeting with the A/E to review the budget and scope of work

426-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $7,713 $0 $0
SUBTOTAL A/E SERVICES $52,000 $52,000 $13,000
SUBTOTAL GENERAL CONTRACTOR $692,100 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $28,219 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $31,909 $0 $0
7 PROJECT TOTAL $811,942 $52,000 $13,000

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[Activity Mame Finish
2014 I 2015 I 2018 | 2017
CINNRNE AN I NNNERNRRNENARNRERNONRENRNANERNNN
426-422 Shadow Rock ES - Code Requirements: HWAC, Roofing
Activate Project 0 01-Jan-14 A
Freconstruction Services 1258 0=Jen-14A  H-Jun-17 1
Shadew Reck ES - Code Requirements: HUAC, Roefing 12581 01-Jan-14 A  1-Jun-17 ]
Metice 1o Proceed - Design 0! 05 Jun-14 A
AE Services 1122 16-Jun-14A  11-Jub17 ey ]
MNotice to Proceed - Construction 0! 07-Aug-16 »
Contingenacy T8 OT-Aug16  12-May-17 —
Construction Services 208|07-Aug-16  H-Jun-17 —
Genersl Contracion 338 | O7-Aug-16 M=Juk17 | s
FF&E 3% | 07-Pug16 | HeJukiT T——
TeEhnsogy 336/ 07-Aug-16 | T-JuHT ————
Star! Warranty (1 year pesled) 0 11-Jun-17 »
Final Cempleticn 0 H-Jut 17 *
Potential Risk
= No major issues at this time.
-_— _ -
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DeKalb County School District

Smoke Rise ES (509-422)
Replacement School

Location: 1991 Silver Hill Road Stone Mountain, GA

Project Manager Brian Albanese, AECOM Architect/Engineer

Project Phase Pre-Design Contractor

Project Status Updates for September 30, 2015

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

30087
CGLS

TBD

= CGLS awarded site adaptation design at August Board meeting. Notice to proceed on design

expected in September.

Project Budget/Forecast Update

509-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $234,871 $37,215 $37,215
SUBTOTAL A/E SERVICES $881,642 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,481 $0 $0
SUBTOTAL CONTINGENCY $723,956 $0 $0
PROJECT TOTAL $18,421,279 $37,215 $37,215

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[Astivity Name
2016 2047
RN ININRENNNRENNNNNERRANAERRNNRERRIN

508-422 Smoke Rise ES Replacement

Activate Project 0 28-Mar-13 4

Precanstruction Services TI87 | 30-Apr-154 | 29-Juk18 ]

Smaoke Rise ES Replacement AT 30-Apr-15 A 25-JuH18 =

AE Services 1067 | 27-Sep-15A | 28-Aug-18 L

Netice to Procesd 0 26-5ep-154 *

Notice to Proceed - Construchon 0] 05-Apr-17 *
Construction Services 480 | 05-Apr-17 | 28-Juki8 —
General Contrachon 510 | 05-Apr-17 28-Aug-18 —]
Subslantial Coempletion a 28-Juk18

Etart Warranty (1 year period] 0} 28-Jul-18

FF&E 14| 20-Juk-18 12-Buwg-18

Technology 14 28-Jul-18 12-Aug-14

Confingency 1127-Aug18 | 28-Aug-14

Final Completion a 28-Aug- 18

Potential Risk

= As previously reported, inflation due to market conditions, could impact 2017-2018 construction.
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DeKalb County School District

Snapfinger ES (428-422)

Capital Renewal
Location: 1365 Snapfinger Road
Project Manager Chanté Lemon, AECOM

Project Phase Design-Procurement

Architect/Engineer

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Decatur, GA 30032

Contractor TBD

Project Status Updates for September 30, 2015

Gardner Spencer Smith Tench & Jarbeau

= The Board has approved the contracts for Gardner Spencer Smith Tench & Jarbeau to provide A/E
Services. The contracts are being finalized.

Project Budget/Forecast Update

428-422

Activity

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary

Current Current

Budget Commitments Paid To Date
(B)

$1,521 $0 $0
$8,852 $0 $0
$136,447 $0 $0
$6,963 $0 $0
$0 $0 $0
$0 $0 $0
$6,291 $0 $0
$160,074 $0 $0

No change orders were executed during this period.

Project Schedule Update

[2 tvity Mame

428-422 Snapfinger ES - Code Requiremels: HVAC
Activate Project
Preconstruction Services
Snapfinger ES - Code Requiremeds: HWAC
Natice te Proceed
AE Bervices
Notice to Proceed - Consiruction
Conslruclion Services

B[ Start [Eirish

2014 20135 [

2018 [ 2017
IEARARNEIRANRESRANRERANARERRAN

0 M-Apr-15A

585 01-Apr-154  15-How-18

595 02-Apr-15A  18-Mov-18
0 08-Oct-15

435 08-0ct-15 18-Dec-18
0 10-Jul 16

128 10-Juk-16 13=Nov-18

.HI]I]UI]'N M

Contingency 128 10-Jul-16 15-Mov-16

FF&E 128 10-Jul-16 15-Hov-18

Technology 128 10-Jul- 16 15-Hov-18

‘General Contractor 158 10-Juk-16 16-Dec-18

Start Warranty {1 year period) 0| 16-Mow-16

Final Complefion i} 16-Dec-16 +*

Potential Risk
= No potential risk at this time.
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DeKalb County School District

SPLOST Audit (901-422)

Georgia Code Section 20-2-491 required public school system performance audit

Project Manager Richard Boyd, DCSD Architect/Engineer

Project Phase Non-Construction Contractor

Project Status Updates for September 30, 2015

N/A

Cherry Bekaert, LLP

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

= As previously reported, an audit took place over the summer months, with results anticipated to be

available in the fourth quarter of 2015.

Project Budget/Forecast Update

901-422

Current Current
Activity Budget Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0
SUBTOTAL A/E SERVICES $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $100,000 $22,500
PROJECT TOTAL $100,000 $22,500

Change Order Summary
No change orders were executed during this period.

Project Schedule Update
= No schedule updates to report at this time.

Potential Risk
= No major issues to report at this time.

To Date

$0

$0

$0

$0

$0

$0
$22,500
$22,500
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DeKalb County School District

Stephenson HS (329-422)

Capital Renewal: Roofing
Location: 701 Stephenson Road

Project Manager Robert Mitchell, AECOM

Contractor

Project Phase Design

Project Status Updates for September 30, 2015

Stone Mountain, GA

Architect/Engineer

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

30087
McMillian Pazdan Smith,

TBD

= Project Manager scheduled a meeting with the A/E to review the budget and scope of work

assessments.

Project Budget/Forecast Update

329-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $11,332
SUBTOTAL A/E SERVICES $90,000
SUBTOTAL GENERAL CONTRACTOR $1,016,798
SUBTOTAL CONSTRUCTION SERVICES $27,855
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $46,880
PROJECT TOTAL $1,192,865

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Current

Commitments Paid To Date

$0 $0
$90,000 $22,500
$0 $0

$0 $0

$0 $0

$0 $0

$0 $0
$90,000 $22,500

[Actvity Nama
2014 2015 2018 2017
EINENNERNNRRLANNNNERNNNNEINNNNENNINNEENNNRERRED
328-422 Stephenson HS - Capital Renewal. Roofing
Activaie Project 0 H-Jan-14A
Frecanstruction Services 1190 (1-Jan-14 A | 04-Apr-17
Stephensen HS - Capilal Renewal: Roofing 1190 [01-Jan-14 A | 0d-Apr-17
Metice bo Proceed - Design 0 05 Jun-14 A *
AE Services 1045 25 Jun-14 A | 04-May-17 I, |
Project Start 0 26 Jun-14 A
Design Complete Q 29-Dec-15 *
MNotice to Proceed - Consiruction 01 28-Aug-18 *
Contingency 188 25 Aug-16 05-Mar-17 Bl
Construction Services 218 28-Aug-16  D4-Apr-1T | e |
General Contractor 248 2%-Aug-16 | Dd-May-17 —
FF3E 248 20-Aug-16 | 0d-Mey-17 —
Technology 248 29-Aug-16 | Od-May-17 3]
Substantial Caompletion [s] Od-Apr17 ) 0
Final Compietion s} O4-May-17 *
Potential Risk
= No major updates at this time.
] -
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DeKalb County School District

Stoneview ES (131-422)
Capital Renewal — Code Requirements

Location: 2629 Huber Street Lithonia, GA
Project Manager Robert Mitchell, AECOM Architect/Engineer
Project Phase Design Contractor

Project Status Updates for September 30, 2015

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

30058
Gardner Spencer Smith Tench & Jarbeau

TBD

= 100% Design drawing are complete. The GC procurement process has started.

Project Budget/Forecast Update

131-422

Current Current
Activity Budget Commitments To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $3,989 $0 $0
SUBTOTAL A/E SERVICES $32,650 $32,650 $20,243
SUBTOTAL GENERAL CONTRACTOR $357,912 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $8,836 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $16,502 $0 $0
PROJECT TOTAL $419,888 $32,650 $20,243
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
i ;:ermm:; =l N ESIL] | 2015 | 2016 | 2007
Duration ]
Acl'rvlutc Project 0 27-Jan-14 A .
Preconstruction Services 805 | 27-Jan-44 & | 18-Jul-18 _,:I
Stoneview ES - ADA- HVAT, Restroom, Lighting, Blectrical 900 ' 01-Feb-14.8 | 18-Jul-16 .
Motice to Proceed - Design 0 OF-Jui-14 A *
AE Sarvices PO q0-Jub14 A | 18-Aug-16 oo |
Design Complete 1] 10-Oci-15 A e s o
MNeotice to Proceed - Construction 0 15Feb-16 *
Contingency 125 15Feb-16 | 18-Jun-18 —
General Contractor 185 15Feb-16 | 18-Aug-16 —
Construction Services 185 15Feb-16 | 16-Aug-15 (=]
FFaE 185 15-Feb-16 | 18-Aug-16 —
Technology 185 15-Feb-16 | 18-Aug-16 T
Substantial Completion a 19-Jul-16 *
Start Warranty (1 year period) 0 18-Juk1E +*
Fingl Completion i 18-Aug 16 *
Potential Risk
= No major updates at this time.
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DeKalb County School District

Stone Mill ES (130-422)
ADA: HVAC, Roofing, Restroom, Electrical

Location: 4900 Sheila Lane Stone Mountain, GA

Project Manager Fritzgerald Joseph, Architect/Engineer
AECOM

Project Phase Design Contractor

Project Status Updates for September 30, 2015

managers.

Project Budget/Forecast Update

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

30083

Cooper Carry

TBD

The A/E has completed the 100% design documents and currently being reviewed by DCSD

130-422

Current Current
Activity Budget = Commitments
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $5,424 $0 $1,005
SUBTOTAL A/E SERVICES $36,000 $36,000 $18,000
SUBTOTAL GENERAL CONTRACTOR $486,667 $23,071 $23,071
SUBTOTAL CONSTRUCTION SERVICES $20,409 $37,080 $17,080
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $22,438 $0 $0
PROJECT TOTAL $570,937 $96,151 $59,156
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
[Rethity Heame AL|Stert Frsh
Comgletion 2014 T 2015 | 2016 T 2017
Duration
Activate Froject 0/ 01-Nov-13 A
Preconstruction Services 1038 04-Mov-13 A | 03-Sep-16
EStone Mill ES - ADA: HVAC, Roofing, Restroom, Blectrizal 1004 05-Dec-134 (3-Sep-16 S 493 @ =00
AE Services 924 24-Mar-14 A | 03-Oct-18 S
hotice to Proceed - Design 0 25Mar-14 A -
Construstion Services 622 22-Dec-14 A | 03-Sep-16 | ==
General Contracior 652 22-Dec-14 A | 03-Oct-18 ] ——
FFAE 652 22-Dec-14 A | 03-Oct-16 | ———] —
Technohogy 652 22-Dec-14 4 03-Oct-16 = —
Design Complete 4] 22-0Oct-15 *
Mofice to Froceed - Construction 0 05Mar-16 *
Contingensy 153 05-Mar-16 | 04-Aug-16 —
Starl Warranty {1 year period) 0 04-Sep- 16 ; Q.
Final Compéstion 0 03-Oct-1€ &
Potential Risk
= No potential risk at this time.
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DeKalb County School District

Stone Mountain ES (330-422)

Capital Renewal: HVAC, Roofing
Location: 6720 James B. Rivers Drive
Project Manager Fritzgerald Joseph, AECOM

Project Phase Design

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Doraville, GA 30083
Architect/Engineer Cooper Carry
Contractor TBD

Project Status Updates for September 30, 2015

= The AJE has completed the 100% design documents and currently being reviewed by DCSD

managers.

Project Budget/Forecast Update

333-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $8,867
SUBTOTAL A/E SERVICES -$3,387
SUBTOTAL GENERAL CONTRACTOR $1,873,250
SUBTOTAL CONSTRUCTION SERVICES $29,600
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $0
PROJECT TOTAL $1,908,330

Change Order Summary

Current

Commitments Paid To Date

$922 $922

$0 $0
$1,858,136 $1,590,531
$0 $0

$0 $0

$0 $0

$0 $0

$1,859,058 $1,591,453

No change orders were executed during this period.

Project Schedule Update

Precanstruction Services
Stone Mountain ES - Capital Renewal. HWAC. Roofing

1010 29-New-13 A
898 05-Dec-13 A

[Rthvity Hame B Fish
Completion 2014 I 2015 | 2016 | 017
Duration ]
Activate Frofect 0 21-Now-13 A

26-Aug-16
26-Auc-15

AE Services 816 24-Mar-14 A | 25-Sep-16 =]
Matice to Proceed - Design 0 25-Mar-14 A *
Design Complete a 25-0ct-15 L ]
Metice to Proceed - Censtruction 0 02-Mar-18* *
Continganey 147 02-Mar-16 | 27-Jul-16 —
Constructon Services 177 02-Mar-18  26-Aug-16 —
Generdl Centracior 207 02-Mar-16 | 25-3ep-16 —
FFaE 207 02-Mar-16 29-Bep-16 —
Tachnology 207 02Mar-16 | 25-Sep-16 i ]
Substantial Coemplation Q 26-Aug-18 ‘ -----------------------
Starl Warranty {1 year period) 0 26-Aug-16 *
Final Compation 4] 25-8ep-18 *
Potential Risk
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Stone Mountain HS (515-422)
Capital Renewal: HVAC, Roofing

Location: 4555 Central Drive  Stone Mountain, GA 30083

Project Manager Fritzgerald Architect/Engineer J. W. Robinson & Associates, Inc.
Joseph, AECOM

Project Phase Design/ Contractor TBD
Procurement

/

Proposed renovation: Building and new roofing and ADA Porposed  renovation:  New  track
upgrades renovaton, track and storage buildings.

Project Status Updates for September 30, 2015
= The AJE has completed the 100% design documents and currently being in procurement for a
General Contractor.

Project Budget/Forecast Update

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $75,474 $6,062 $6,062
SUBTOTAL A/E SERVICES $283,308 $320,000 $218,400
SUBTOTAL GENERAL CONTRACTOR $4,669,261 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $257,499 $10,750 $10,750
SUBTOTAL FF&E $189,425 $0 $0
SUBTOTAL TECHNOLOGY $211,919 $90,518 $0
SUBTOTAL CONTINGENCY $232,637 $0 $0
PROJECT TOTAL $5,919,523 $427,330 $235,212
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DeKalb County School District

Change Order Summary

No change orders were executed during this period.

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

515-422 Stone Mountain HS Rencvations

*Design Precurement Kick Off 0 03FMar-14 A
FreConstruction Services 1107-Mey-14 4 | 01-May-14 A |
ME Services 1/ 071-May-14 4 | 01-May-14.4 |
General Contractor 1101-Mey-14 A | 01-May-14 A |
FFEE 1/ 01-May-144 | O1-May-14 A |
Construction Services 1/ 07-May-144 | 01-May- 144 |
Confingency 1/01-May-144 | 01-May-14 A |
Technology 1/ 071-May-14 A | 01-May-14 A |
Eione Mountain HE Renovations 32 01-Mey-14 A | 17-Hov- 16 I |
eBoard Submistal 0| 05-Mey-14 A * AR
Design NTF Y A0k Jun-14 & »
Motice of Award - AE 0| 22-5ep-14 A *
FreConstruction Services Oblgalion 0 Z2-Sep-14 & »
“eBoard Submittal 0/ 07-Dec-15 *
*Caonstruction NTF 0 25 Dec-15 *
Substantial Completion 0 17-New-16
Final Cempietion 0 17-Dec- 16
Potential Risk

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Stone Mountain MS (332-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 4301 Sarr Parkway Stone Mountain, GA 30083
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= The AJE has completed the 100% design documents and currently being reviewed by DCSD
managers.

Project Budget/Forecast Update

332-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $326 $0 $0
SUBTOTAL A/E SERVICES $1,895 $1,895 $1,400
SUBTOTAL GENERAL CONTRACTOR $29,210 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $1,491 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $1,348 $0 $0
PROJECT TOTAL $34,269 $1,895 $1,400

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Tivily Harne EE Finish

332-422 Sione Mountain MS - Capilal Renewal; New Emergency Uity Shutoffs
Actvate Froject 0 01-Jus14q A L 3 )
Freconstruction Services 1151 -Juk14A  24-Augi7 | 1
Stone Mountain MS - Capial Renewal' New Emergency Uty Snaters 1139 15-Juk14 A 26-Aug17 e 1
AE Services 1051 10-Mov-14 A | 25-Sep-17 I 1
Muatice to Procesd - Design 0 M-Dec-14A *
Motice to Proceed - Construction 0 03-Ape-18 e s e o M s s s s oo ey
Construction Services 508 03-Apr-16  24-Augi7 | —
Contingeney 508 03-0pr-16  24-fug17 ———————————— |
FF&E 508 03-Apr-16  M-Aug17 ]
Technology 508 03-Apr-16  24-Augi7 [ ——— |
General Contractor 540 03-Apr-16  25-Sep-17 [ ——
StarIWar!anryrl \,earpem-d,n (1] 26—1\‘“9-1? -"“-““-"""“""“-“""-“"“-“""-""“".""-";“.“
Final Compietion 1] 25-Sep-17 *

Potential Risk

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Technology - Bond Repayment (720-422)
Technology Bond Repayment

Project Manager John Wright, AECOM DCSD Project Manager  Gary Brantley, DCSD CIO

Project Phase Non-Construction Contractor N/A

Project Status Updates for September 30, 2015
= No activity for this reporting period.

Project Budget/Forecast Update

720-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $39,711,382 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $39,711,382 $0 $0
Change Order Summary
N/A

Project Schedule Update
= No schedule updates to report at this time.

Potential Risk
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Technology - Equipment (710-422)
Technology Updates: 21st Century Classroom Technology

Project Manager John Wright, AECOM DCSD Project Manager  Natalie Terrell, DCSD IT/MIS

Project Phase Non-Construction Contractor N/A

Project Budget/Forecast Update
= This project work is 100% complete.
= Due to issuing the technology bond, $1,711,382 will be reallocated from this project budget to the
bond repayment budget (project 720-422) to cover the cost of issuing the bond as well as interest
payments.
= This pending budget reallocation will be reflected below once fully executed.

710-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $25,963,767 $23,398,109  $23,398,109
SUBTOTAL CONTINGENCY $80,640 $578 $578
PROJECT TOTAL $26,044,407 $23,398,687 $23,398,687

Change Order Summary
No change orders were executed during this period.

Project Schedule Update
= No schedule updates at this time.

Potential Risk
= As previously reported, efforts are currently being made to expedite the budget reallocation to
ensure that the project continues to progress as planned.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Technology - Infrastructure Refresh (700-422)
Technology Updates: Wireless Access, Digital Content Distribution, Infrastructure Upgrades

Project Manager John Wright, AECOM DCSD Project Manager Natalie Terrell, DCSD IT

Project Phase Non-Construction Contractor N/A

Project Status Updates for September 30, 2015
Wireless Access Points
o Asecond phase is in progress. Additional access points are being installed in every
classroom so that the ratio of classroom to access point will transition from 2:1 to 1:1.

Digital Content Distribution
o This project is in-progress. Digital tools are being reviewed and tested as possible
selections in this effort.
Infrastructure upgrades

o Planning is in progress

Project Budget/Forecast Update

700-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $8,200,000 $7,211,292 $5,745,831
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $8,200,000 $7,211,292 $5,745,831

Change Order Summary
No change orders were executed during this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

2017

Activity Hame
I

700422 Infrastructure Refresh
Telecom Infrastructure Performance 22-Juk13A
Infrastructure Upgrades Performance 22-Juk13A 20-hugiT
Wireless Access Performanse 28-Jan-13A 23 g7
Digital Conten! Distribulion Performance 22-Juk13A 23Aug1T

20-Aug-17

Potential Risk

= No Potential Risk at this time.
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DeKalb County School District

Toney ES (132-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 2701 Oakland Terrace Decatur, GA
Project Manager Wayne Channer, AECOM  Architect/Engineer
Project Phase Design Contractor

Project Status Updates for September 30, 2015

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

30032

KHAFRA Engineering

TBD

= The Schematic Design documentation have arrived at DCSD and have been distributed for review

by DCSD and AECOM.

Project Budget/Forecast Update

132-422

Current Current
Activity Budget = Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $5,399 $629 $629
SUBTOTAL A/E SERVICES $42,250 $42,250 $2,112
SUBTOTAL GENERAL CONTRACTOR $484,453 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $13,902 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $22,336 $0 $0
PROJECT TOTAL $568,340 $42,879 $2,741
Change Order Summary
No change orders were executed during this period.
Project Schedule Update
[Tty flame. MET Elnish
Comgletion 2014 2015 [ 2016 | 2017
i JENRANNENNNNNERRNNNERNNINERREE

132-422 Toney ES-ADA: HVAC, Roofing, Restroom

Actvale Project 0 27-Jan-14 A ]

Preconstruclion Services 8957 2V-Jan-14 A 09-Sep-18

Toney ES - ADA HVAC, Reofing, Restroom 952 01-Feb-14A 0(5-Seg-16

Notice Lo Procesd - Design O O7-Juk-14 4 *

AJE Services B22 10-Juk14 A  0%-0Ck16

Design Complete 0 27-How-15 L )

Motice to Proceed - Consinection 0 08-Apr-18 L ]

Contngency 126 06-Apr-16 10-Aug-16 E

Genera| Contractor 186 O6-Apr-18 08-Cct-18 =

Construction Services 186 06-Apr-16  08-Octk-16 ===

FF&E 186 06-Apr-16  0%-Oct-16 —

Technology 186 06-Apr-16 08-0ct-16 | crom— |

Start Warranty {1 year period) 0 09-Sep-16 *

Final Compietion 0 05-0ck16 st
Potential Risk

= No major issues to report at this time.
Page C-132 @ jf_:\
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Towers HS (333-422)
Capital Renewal: Roofing

Location: 3919 Brookcrest Circle Decatur, GA 30032

Project Manager Wayne Channer, AECOM

Project Phase Construction Design/ Builder Klein Contracting Corporation

New roof for area 9 or locker room building

Project Status Updates for September 30, 2015
= Area 9 roofing has been completed as seen in pictures above.
= The original contract scope has been completed and all change order work with the exception of
new requests have been completed.
= The contractor has been requested to supply a cost for security cages for all of the exterior air
conditioning equipment.
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DeKalb County School District

Project Budget/Forecast Update

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

333-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $8,867 $922 $922
SUBTOTAL A/E SERVICES $31,613 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,803,670 $1,780,042 $1,496,180
SUBTOTAL CONSTRUCTION SERVICES $40,600 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $23,580 $0 $0
PROJECT TOTAL $1,908,330 $1,780,964 $1,497,102

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[3 tvity Name

333-422 Towers HS - Capital Renewal: Rooflng

Adtieale Project o 01-Jan-14 A
Preconstruction Services 656 01-Jan-14 A
Tewers HS - Capital Renewal: Roafing 636 01-Jan-14 A
Matice to Proceed - Design [ Canslruciion 0 35 Jur-14 4
Preject Start 0 18- Jun-14 4
AE Bervices 5191 16-Jun-14 A
Cartingency 0 01-Jan-15A
Construction Services 18 01-Qct-15
General Confractor 48 01-Oct-15
FF&E 48 01-Oct-15
Technology 48 01-Oct-15
Substantial Completion 0

Final Completion 0

Potential Risk

TR

18-00t-135
18-0ct-15

17-Mov-15
01-Jan-15A
18-Cet-15
17-Hov-15
17-Now-15
17-How-15
18-Cet-15
17-How-15%

P I I 1 [

[ 07
CINENALANNANEI NN ERRONNERNNRELONANRERRRRREENAN

= The Project Schedule will now be adjusted to reflect the approved changes.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Towers HS (334-422)
Capital Renewal: Culinary Arts Lab Renovation

Location: 3919 Brookcrest Circle Decatur, GA 30032
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering

Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= The 90% CD design documents have been reviewed and the reviews have been sent to the
Architect for incorporation into the 100% CD design documents.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,896 $0 $0
SUBTOTAL A/E SERVICES $22,133 $16,000 $800
SUBTOTAL GENERAL CONTRACTOR $364,786 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,117 $0 $0
SUBTOTAL FF&E $14,799 $0 $0
SUBTOTAL TECHNOLOGY $16,556 $0 $0
SUBTOTAL CONTINGENCY $18,175 $0 $0
PROJECT TOTAL $462,462 $16,000 $800

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

Acthvity Heme
217
UINANRLE RN INANREINAANENRNAREANANAENRANRERRNND |

334422 Towers HS - Capital Renewal: Culinary Arls Lab Renovalion

“Diasign Procurement Kick O 0 12-Feb-14 A [ 3

PreConstruction Services Outiay BB4 ! 18-Fab-14A | 21-Jusi8 [ —-———
Towers HS- Capitel Renews Culinery Arts Lab Renowation 864 18-Feb-14A 21-Juki6 [ e———
eBoard Submittal 0 1B-Apr-14 A &

PreConstruction Services Obhgation 0 23-Mey-14A * |

AE Sarvices 00 23-May-14 4 L

Mokice of Award - AE D 23-Mey-14 A >

Design NTF o 11-Jul-14 A »

AE Services 771 H-dul-14 A | 20-Aug-16 L
“wBoard Submittal 0: H-Jan-16 [ L 2
“Construckon NTP o 17-Feb-16 L ]
Construction Services Outiay 155 17-Feb-16 | Z21-Juki6 =
GC Outlay 165 17-Feb-16 20-Aug-18 —
FFE Qullay 185 17-Feb-16 | 20-Aug-18 | e
Tech Outlay 185 17-Feb-18 20-Aug-1§ | =
Contmgency Outlay 0 M-Juk1B H-Juk18 |
Substartial Completion o 24-Juk 18 L ]
Final Compietion o 20-Auig- 16 &»

Potential Risk

= No potential risk at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Vanderlyn ES (133-422)
ADA: HVAC, Kitchen Equipment, Restroom

Location: 1877 Vanderlyn Drive Dunwoody, GA 30338
Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= The 100% construction documents were delivered by the Architect and are being reviewed by
AECOM and DSCD. DCSD’s front end documents were included in the project specifications that
are part of the 100% deliverables. The Architect issued a construction cost estimate based on the
100% construction documents.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $3,418 $0 $0
SUBTOTAL A/E SERVICES $19,898 $17,000 $6,751
SUBTOTAL GENERAL CONTRACTOR $306,703 $11,400 $11,400
SUBTOTAL CONSTRUCTION SERVICES $15,652 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $14,141 $0 $0
PROJECT TOTAL $359,812 $28,400 $18,151

Change Order Summary
No change orders were executed for this reporting period.

Project Schedule Update

Actrity Name:
2014 | 2015 | 2016 | 2007
RENRERRRRREIN RN EN RN ANE R ANNAEANANAERRNRRERRAN
133-422 Vanderlyn ES - ADA: HVAC, Kitehen Equip, Restroom
Activate Praject 0/ 28-Jan-14 A o
Freconsiruction Services 954 28-Jan-14 A  07-Sep-16
enderty ES - ADA HWAC, Kiichen Equip, Resirocom 954 Ze-lan-14 A  07-Sep-16 E
AE Services 856 | 04-Jun-14 A O7-Oct-16
Project Start 0 10-Juk144 *
Motice to Prozesd - Design 0| 08-Riar-15 A L
Design Complete 0 0d-Now-15 *
Motice to Froceed - Construction 0 10-May-16 *
Conlingency 80 10-May-168  0B-Aug-16 =l
Construction Services 120 10-Mey-16 | 07-Sep-16 —
General Contractor 150 10-May-16  07-Oct-18 —/
FF&E 150 10-May-16 | 07-Oct-18 e |
Technaiogy 150 10-May-16  07-Cct18 =
Substantial Complation 0 07-Sap-16 +
Final Completion 0 07-Oct-18 L)

Potential Risk
= A CO request from the A/E was submitted to cover an increased stated cost limitation for the scope
of work associated with this project.
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DeKalb County School District

Warren Technical School (337-422)
Capital Renewal: Roofing

Location: 3075 Alton Road

Project Manager Fritzgerald Joseph, AECOM

Project Phase Design/ GC Procurement

Existing rolof to be replaced

Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Chamblee, GA 30341

Architect/Engineer McMillan Pazdan Smith

Contractor

Project Status Updates for September 30,2015

= The A/E has completed the 100% design documents and currently being reviewed by DCSD

managers.

Project Budget/Forecast Update

= A reallocation within the project budget has been submitted to increase the A/E budget to cover
current commitments. Once processed, this will remove the negative budget variance.

337-422

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

$4,921 $0
$28,645 $39,000
$441,531 $88,354
$22,532 $0
$0 $0

$0 $0
$20,357 $0

$517,986 $127,354

Existing roof to be replaced .

$0

$32,615
$88,354

$0

$0

$0

$0
$120,969
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[FETviy Tame [Firizh
14 | 2015 [ 2016 [ 2017
LIRINIEANRAREININIEANONREINNANEAENNAEANNARERDAN
237-422 Warren Technical School - Capital Renewal: Roofing, Kitchen Equip
Aclale Project 0 M-Mow-13 4
Preconstruclion Services 1008 01-Mov-13 A 03-Aug-15
Warren Technical School - Capital Renewal. Roafing, Kitehen Eauip 995 15-Meov-134 05-Aug-18
AE Services BAT O1-Apr-14A  04-Sep-16
Hatice to Proceed - Design 0 02-Apr-14 A . T SRR
Design Complete 0 0%-Jur-15A +
Hetice te Procesd - Consinacton 0 13-Feb-16 *
Cantingency 145 13-Feb-16  06-Juk16 =
Construction Services 175 13-Feb-16  05-Aug-19 =
Genersl Conlractor 205 13-Feb-16 | 04-Sep-16 . ]
FF&E 205 13-Feb-16  04-Sep-16 —
Technology 205 13-Feb-18  04-Sep-16 —
Substantial Complekon 0 05-Aug-16 *
Start Warranty (1 year period) 0 0E-Aug-18 &
Final Compietion 0 04-Sep-16 *
Potential Risk

= Due to the A/E’s estimate and preliminary report that reflected the project’s roof replacement could
not be completed within the original budget allocated. A change order request is pending to
address this issue.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Woodridge ES (430-422)
Capital Renewal

Location: 4120 Cedar Ridge Trail Stone Mountain, GA 30083
Project Manager Chanté Lemon, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design-Procurement Contractor TBD

Project Status Updates for September 30, 2015
= The Board has approved the contracts for Gardner Spencer Smith Tench & Jarbeau to provide A/E
Services. The contracts are being finalized.

Project Budget/Forecast Update

430-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $1,286 $0 $0
SUBTOTAL A/E SERVICES $7,487 $0 $0
SUBTOTAL GENERAL CONTRACTOR $115,408 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $5,890 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $5,321 $0 $0
PROJECT TOTAL $135,392 $0 $0

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

[Bziivity flame T METS [Eimsh
Completion 2014 2015 [ 2016 [ 2017
IEIRINNEIRRARERRANAEARRARLANEN
430-422 Woodridge ES - Code Requirements: HVAC
Actieate Project 0 01-Apr-15 A *
Preconstruction Sarvices 536 0M-Apr-154  17-Sep-16 _:I
Wondridge ES - Code Requiraments: HUAC 538 02-Apr-15A | 18-Sep-18 [ e
Motice te Proceed 0 30-Oct-15 *
AJE Services 325 30-Oct-15 | 18-Sep-16 | —
Matice o Proceed - Construchon 0 12-Jun-16 [ ]
Caonstruction Services 87 12-Jun-16 17-Sep-16 =
Contngency 97 12-Jun-16  17-Sep-16 =
FF&E 87 12-Jun-16  17-Sep-18 =
Technology 87 12-Jun-16 17-Gep-16 ==
Genera| Contractor 88 12-Jun-16 18-Sap-18 ==
Start Warranty {1 year period) 0 17-Sep-16 &
Final Compdetion 4] 18-Sep-18 &

Potential Risk
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015

Woodward ES (134-422)
ADA: HVAC, Kitchen Equipment, Restroom, Roofing

Location: 3034 Curtis Drive Atlanta, GA 30319
Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Updates for September 30, 2015
= Previously approved selected scope modifications did not put the project on budget and additional
funds will be required to complete the design and construction. A change order to the Architect is
currently being processed to cover the increase of the project’s stated cost budget. The Architect
was issued written notification to proceed with the final design phase and generate the 100%
Construction Documents.

Project Budget/Forecast Update
= The Design Team has requested a contract amendment to provide designs and contract
administration services greater than the RFP's stated contract cost.

134-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,327 $0 $0
SUBTOTAL A/E SERVICES $25,350 $26,244 $10,104
SUBTOTAL GENERAL CONTRACTOR $388,262 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $19,653 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $17,901 $0 $0
PROJECT TOTAL $455,493 $26,244 $10,104

Change Order Summary
No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending September 30, 2015

CERBIIS ) 2018 2015 2016 207

134-422 Woodward ES-ADA: HVAC, Kilchen Eguip, Restroom, Rooling

Activate Project 0 28-Jan-14 4 L

Preconstruction Services 918 28-Jan-14 A | 02-Aug-18 LS

Woodward ES - ADA VAL, Kitchen Equip, Restreem, Rocfing 918 28-Jan-14 A | 02-Aug-18 L =————s)

AE Services T8S 09-Juk14A | 01-Sep-16 | |

Presect Start 0 10-Juk14 4 L ]

MNatice o Proceed - Design 0 08-Mar-15A *

Design Complete Q 03-Dec-15 *

Natice to Proceed - Construction I R Y R e T
Contingency 123 02-Mar-16 | 03-Jul-16 ==

Construction Services 153 02-Mar-16 02-Aug-15 | e |

General Contractor 183 02-Mar-16  01-Sep-15 —

FF&E 183 02-Mar-16 01-Sep-186 —

Technalogy 183 02-Mar-16 01-Sep-16 [

Substantial Completion Q 02-Aug-18 *

Final Completion Q 01-Sep-15 L ]

Potential Risk
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending September 30, 2015
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ATTACHMENTS

This section of the report includes the following

appendices:

E-SPLOST Il Master Program Budget &
Schedule

E-SPLOST Il Sales Tax Expenditures
E-SPLOST Il Master Program Schedule

E-SPLOST IV Master Program Budget &
Schedule

E-SPLOST IV Funding, Obligations, and
Expenditures

Glossary of Construction and CIP Terms




DeKalb County School District

D. E-SPLOST Il & IV MASTER PROGRAM BUDGETS & SCHEDULES

1. E-SPLOST Il Master Program Budget & Schedule
Original

Project Title
BULK PURCHASE GENERATORS (BROWNS MILL ES, JOLLY ES, FREEDOM

Budget

Approved
Revisions

Current
Budget

Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

MS, BETHUNE MS, AVONDALE HS, DRUID HILLS HS) 421-321-015 F $ 1300000 § : $ 1300000
BULK PURCHASE GENERATORS (POST HEAD END SITES - 10LOCATIONS) ¢ 4 30000 ) s 1300000
421-321-015 G

HAMBRICK ELEMENTARY SCHOOL HVAC 421-136 § 1906413 714179 $ 2620592
INDIAN CREEK ELEMENTARY SCHOOL HVAC 421139 $ 1221208 $ 779428 $ 2000726
KNOLLWOOD ELEMENTARY SCHOOL HVAC/ADA 421-132 § 200453 $ (17422 $ 2,057,334
STONE MILL ELEMENTARY SCHOOL HVAC 421-140 $ 2000591 $ (64635 $ 2053856
STONE MOUNTAIN ELEMENTARY SCHOOL HVAC/ADA 421-135 $ 1762775 $ 120819 § 193850
WARREN TECH HVAC 421-129 (Associated with Project 003-422) $ 1006709 - $ 1,006,709
Total § 12682320 $ 1,532,369 § 14277811

2. E-SPLOST Ill Sales Tax Expenditures

. . . Monthl Total
el FEee! Eneig Expenditu);es Expenditures
Y8M3 September 2014 $2,156,745 $420,071,286
Y8M4 October 2014 $1,961,144 $422,032,430
Y8M5 November 2014 $622,802 $422,655,232
Y8M6 December 2014 $670,166.58 $423,325,398
Y8M7 January 2015 $767,525.63 $424,092,924
Y8M8 February 2015 $1,071,068.85 $425,163,992
Y8M9 March 2015 $1,692,605.48 $426,856,599
Y8M10 April 2015 $1,636,154.86 $427,492,754
Y8M11 May 2015 $1,193,534.68 $428,686,289
Y8M12 June 2015 $960,152.03 $429,646,441
YOM1 July 2015 $960,301.47 $430,606,742
YOM2 August 2015 $1,931,564.39 $432,538,306

Project Name:

4 SPLOSTII CIP Master Program Schedule
{2 #21-213 Coralweod Educalion Cr. - Arch. Improvements

2 424322001 Bulk Purchase - Purrbihg Foures

{2 421-123-002 D5A Relocation to AHS - Supplemental Renovations

{2 421-11-002 Reds HE- Supphamental Rengvations
2y 421125 Lakesido HE- Carcer Tach, ADA

2 421341028 Cheped HIlMS- Cellng Tles & Ste Werk
{29 421-115-002 Cedar Grove HS - Supplemental Projects
{2 421-311 Ste Improvernents 1- Main Project

2 R1-124-002AC - Supplemental

2 421117 Chamblee HE Replacement

2 424322 She Improvernants 2- Maln Profect

{2 421-120-002 Dumvoody HE - Supplemental

2 421-229 Cohurrbin MG Track Rephsament

£y 421-231 McNar M3 - Track Replacement

2 421232 Peachtri WS - Track Replacement

{2 421-230 Henderson MS- Track Replacement

42 421128 Miler Grove HE - Addibion

2y 421127 Martn Lither King, Jr. HS - Addtion

23 421-301-022 ADA Group A28

1% 421303011 Havvthome ES- ADA

42 421-301 ADA Group - Main Proiect

2y 421600 General Services Man Froject

g 421-108-002 Tueker HE - Supplmentsl

{2 421-305 A0 Group E

42 421-106-002 Cross Keys HE- Supplemental Projects
2y 421138 Montgorary £« HVAG

A2 421140 Bona M E5- HUAG

{2 421128 Warren Tech- HVAC

{2 421136 Hambrick E3- HUAC

2y 4214135 Stone Mourtan E5 - HAC

£ 421:321:015 Ernergency Gensrators

{2 421130 Indian Creek ES- HVAC

{2 421-341-038 Clton ES- Celing Ties

2 421-341-043 Algond E5- Kdchen

2 421341027 Waddsworth Magnel: Ceilng & Lighting
{23 421-132-002 Knalhwaod ES - HVAC

{2 421-304 ADA Graup D

£ 421-303-012ADA Group C-2

2 4210303013 ADA Group C-3

2 421301023 ADA Group A3

{23 421-302-003 ADA Group B3

2 421-302 ADA Group B- Man Froject

2 424141003 Rechn HS It Reno end Storage Shed

Start

I3 Jun-094

23 Jun-(BA
01-Fak104
01-Jul-10A
30Nov10A
03 Jan-11 A
104pt-124
10Apr-124
1kApr-124
01-Mag-12A
10Map12A
18-Jun-12A
02-Ju-12A
02-Ju-12A
02 Ju-12A
02-Jul-12A
02-Ju-12A
02-Ju-12A
02-Ju-12A
02-Jul-12A
02-Ju-12A
02-Ju-12A
02 Ju-12A
16Ju-12A
18Jul-124
02-Aug 124
D2hug 124
2-Aug 124
12-hug 124
12-Aug 124
D2 124
26.5ep128
240et-12A
260124
260124
0124
260et-12A
05Now124
D5-Now124
D&Naw124
05Now124
05Now124
20-Fab13
ITFab13A

Finich

T4-Nov-19

17-May-13
17-Aug-134
26-Mer-13
1B-Mey-14
23-Aug-13
fa-Now 124
07-Bep-15
30- Bep-13
01-JuH3
H-hug-15
2 Mer-13
2-JuH3A
19-Bap-13A
19-Gap-13A
355134
21-Feb-14A
15-Bep- 14 A
26-Aug-15
H-Dee-12A
11-Jan-13A
21-Feb-14
M-Hov-19
(4 ep- 124
07 8ep-15
26-Mar-14A
2-Aug-14A
M- Gap-15
07 8ep-15
05- Jan-18
4-Apr-16
21-Gap-16
02- Jun-18
18-Apr-144
2-Apr- 144
13 Jun-14A
05-Sep- 14 A
(- Dec- 14 A
07-Gep-15
07-3up-15
07 Gap: 15
07 8ep-15
17-0ck13
0 Der13

]

2011

W2 il

2014

o5 2018

il
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

3. E-SPLOST IV Master Program Budget & Schedule

q . Current o i A 2013 2014 2015 2016 07
Project Title ;
Budget
299427 Reserve funds for repalrs at stadiums as Identified by the studie  0f-Jan-154 10-Now-15 v L
001-422 Montgomery ES HVAC $ 2’125’60300 398-422 Capital Renewal: Engineering Studies 02-Jul-13A | OB-Mar-17 ¥ v
502477 Earty Leaming Centor { Please check - ISsua) M-Jan-18 130017 v Y
002-422 Southwest DeKalb HS (Mgt) $ 22,310,246.00 399-472 Capital Renewal: Remediation Funds forissues identified N NG 01-Jan-154  01-Dac-17 | ———————————
B00-422 SafetyiSecurlty Systems Upgrade - FY 2013 0-Jan-134  27-Jun-13.4 |E—
003-422 Warren Tech Water Source Heat Pumps $ 1,545,114.00 510-422 SaleI:rsocurll: Systems u;::a:u SFY 2014 T2 JuH13A  21Jul14A % .
) ) £20-472 Service \ehicles 22-Mar-134 | 22-Ju-13A P—
100-422 Bob Mathis ES ADA / Capital Renewal $ 1,499,382.00 630-422 Radio Communications - FCC Compliance & GPS Equipment  (3-Dec-12A  11-Mar-14 A y
101-422 Brair Vista ES ADA / Capital Renewal $  926477.00 A e e e iwcits DT y 3
» : T10-422 Technology Equipment H-Jun-13A  29-0ctAT s
102-422 Canby Lane ES ADA/ Cap|ta| Renewal $ 1,934,571.00 T20-472 Technology Bond - General Obligation Series 201 2( New WES) Z2-JuH3A 31-Aug-1T \ ¥
103-422 Cary Reynolds ES ADA Capital Renewal $  944,243.00 B00:422 Local Bchon! Priafy Raquest {1 SPR) Ol-Juk13A | 31-Aug-17 v
900-422 Chambles HS Replacement (QSCB Lease Repayment) 02-Juk12A | O1-Aug-1T v
104-422 Cedar Grove ES ADA / Capital Renewal $ 2,545,737.00 801-422 SPLOST Audit 01-Aug-134 | 01-Oct-15 v v
902-422 General Services H-0ct-15  27-Aug-17 L v
105-422 Chapel Hill MS ADA / Capital Renewal $  158,240.00 903-422 DCSD Slaff 01-0ct-12A | 10-Aug-17 ,
904-422 DCSD Consultant 01-Oct-12A | 03-Ju-17 v
106-422 Dresden ES ADA / Capital Renewal $ 1,157,458.00 905-422 DamoHll?::\su " UB-J:::SA z;:uugjw v v
. ) 999-422 Program Contingency 01-Oct15 | 26-Aug-17 ¥ ¥
107-422 Dunaire ES ADA / Capital Renewal §  517643.00 325.422 Sam Moss Sanvico Cantor - Capita Renewai: Roafing 20t v v
108-422 Eldridge Miller ES ADA Capital Renew $  298,805.00 e N———
109-422 Fairington ES ADA / Capital Renewal $  209,439.00 DOvi-ATE Montgommy B8 HVAC 01-Feb-i3A [1-Augt4 A | ¥ v
305122 Chambles WS - Capital Renewal: Electrical 25-Feb-134  01-Jan-15A v ¥
110-422 Flat Shoals ES ADA / Capita| Renewal $ 184,756.00 338-422 Dunwoedy HS - Capital Renewal: Hardware and Doors 24-Jan-13A  01-Oct-15 v Yy
129-422 Sequoyah MS - ADA: Restroom 28-Jar-14A  OF-Cet-16 L
111-422 Hambrick ES ADA / Capital Renewal $§  887,423.00 133-422 Vanderlyn ES - ADA: HVAC, Kitchen Equip, Restroom 28-lan-14A  07-Oct-16 v
134-422 Woodward ES - ADA: HVAC, Kitchen Equlp, Restroom, Roofing | 28-Jan-14A  01-Sep-16 v v
112-422 Huntley Hills ES ADA / Capltal Renew $ 759,387.00 341-422 Doraville Driver's Ed - Capital Renewal: Roofing 28-lan-18A  20-Sep-16 L ¥
. Taundrea Tavada 28-Jan-14A  06-Oct-16 v L
113-422 Idlewood ES ADA / Captial Renewal $ 1,916,208.00 417-422 Kittredge ES - Code Requirements: HVAC 28-Jan-14A | OF-Ocl-16 ™ Y
114-422 Indian Creek ES ADA / Capital Renew $  620,100.00 O B e et e - A
115-422 Jolly ES ADA / Capital Renewal $  993934.00 112-422 Huntley Hills ES - ADA; HVAC, MEF, Restroom, Roofing —[ZianiaA [210ut16 e —————————————y 7T
419-422 Margaret Hamis Comprehensive School - Code Requirements: G 16-Jan-144  18-0ct-16 ¥ ¥
116-422 Kelley Lake ES ADA / Capital Renewal $ 2,094,600.00 117a-422 Kingsley ES - ADA: HWAC, MEP. Restroom 27-Jan-14A  20-Now-16 v Y
423-422 Oakcliff ES - Code Requirements: HVAC, MEF, Roofing 16-Jan-14 A | O2Jul-17 v ¥
117-422 Kingsley ES ADA / Capital Renewal $ 1,472,355.00 313-422 Hightower ES - Capital Renewal: HVAC, MEF, Water Piping, Roofi 27-Jan-144  15-Now-18 ¥ 7
405-422 Chestnut ES - Code Requirements: HVAC, Roofing I7-Jan-14A  15-Aug-16 v b
118-422 Laurel Ridge ES ADA / Capital Renew $  283,485.00 421-422 Montclalr ES - Code Requirements; HVAC, Electrical, Water Pipin | 27-Jan-14A | 22-Sep-16 w
. . . 123-42 Montgomery ES - ADA; HVAC, Roofing, Restroom 01-Naw-134  11-Sep-16 v v
119-422 Lithonia MS ADA Capital Renewal $  238,623.00 310-422 Cross Keys HS - Capital Renawal: Plumbing, Watar Piping 01-Nov-134  03Sep-16 v ¥
. ) 337-422 Wairen Technical School - Capital Renewal: Roofing, Kitehen Eq | 01-Nov-13 - v 7
120-422 Meadowview ES ADA Capital Renewal § 50416400 06.472 Dreadan E5. ADA: FNAE, Reslroom, Ktchen Equlp, Roofing L | 16-lan 14 261017 ,
121-422 Midvale ES ADA / Capital Renewal $  598,624.00 it el A 2l !
122-422 Miller Grove MS ADA / Capital Renew $ 7,230,762.00 17 A 125
DCSD Regions 01-Feb-144 | 23-Mow-18 T ———i—a .
123-422 Montgomery ES ADA / Capital Renewal $  497,946.00 208-422 North DeKalb Stadium - Stadiums - Improvements 01-Feo-15A 22-Sep-17 v ez rrearo = = e -
. $ 366.100.00 510-422 Arts School at former Avondale MS 23-Jan-14A | 22-Aug-17 v ud
124-422 Murphey Candler ES ADA / Capital Ren ,100.
125-422 Panola Way ES ADA / Capital Renewal $ 2,880,909.00
126-422 Redan ES ADA / Capital Renewal $ 2,376,369.00
127-422 Rowland ES ADA / Capital Renewal $  174,883.00
128-422 Sagamore Hills ES ADA / Capital $ 1,212,387.00
129-422 Sequoyah MS ADA / Code Requirements $ 78,983.00
130-422 Stone Mill ES ADA / Capital Renewal $  570,937.00
131-422 Stoneview ES ADA / Capital Renewal $  419,888.00
132-422 Toney ES ADA / Capital Renewal $  568,340.00
133-422 Vanderlyn ES ADA / Capital Renewal $  359,812.00
134-422 Woodward ES ADA / Capital Renewal $  455,493.00
200-422 Adams Stadium Lighting $ 1,996,280.00
201-422 Adams Stadium Survey $ 0.00
202-422 Adams Stadium Turf/Track/Fence $ (0.00)
203-422 Avondale Stadium Lighting $ 1,996,280.00
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DeKalb County School District

204-422
205-422
206-422
207-422
208-422
209-422
210-422
211-422
212-422
213-422
299-422
300-422
301-422
302-422
303-422
304-422
305-422
306-422
307-422
308-422
309-422
310-422
311-422
312-422
313-422
314-422
315-422
316-422
317-422
318-422
319-422
320-422
321-422
322-422
323-422
324-422
325-422
326-422
327-422
328-422
329-422
330-422
331-422
332-422
333-422
334-422

Avondale Stadium Survey
Avondale Stadium Turf/Track/Fence
Hallford Stadium Lighting
Hallford Stadium Turf/Track/Fence
North DeKalb Stadium Lighting
North DeKalb Stadium Survey
North DeKalb Stadium Turf/Track/Fenc
Panthersville Stadium Lighting
Panthersville Stadium Survey
Panthersville Stadium Turf/Track/Fen
Reserve Funds For Repairs @ Stadiums
Allgood ES Capital Renewal
Avondale MS Capital Renewal
Bouie ES Capital Renewal
Browns Mill ES Capital Renewal
Cedar Grove MS Capital Renewal
Chamblee MS Capital Renewal
Champion MS Capital Renewal
Chapel Hill ES Capital Renewal
Columbia ES Capital Renewal
Columbia MS Capital Renewal
Cross Keys HS Capital Renewal
Doraville Driver's Ed Capital Renewa
Freedom MS Capital Renewal
Hightower ES Capital Renewal
Int'nl Student Ctr - Capital Renewal
Knollwood ES Capital Renewal
M. L. King Jr., HS Capital Renewal
Marbut ES Capital Renewal
McNair HS Capital Renewal
Medlock ES Capital Renewal
Midway ES Capital Renewal
Narvie Harris ES Capital Renewal
Robert Shaw ES Capital Renewal
Rock Chapel ES Capital Renewal
Salem MS Capital Renewal
Sam Moss Center Capital Renewal
South Campus Facilities Capital Rene
SW DeKalb HS Capital Renewal Plumb
SW DeKalb HS Capital Renewal Roof
Stephenson HS Capital Renewal
Stone Mountain ES Capital Renewal
Stone Mountain HS Capital Renewal
Stone Mountain MS Capital Renewal
Towers HS Capital Renewal
Towers HS Culinary Arts Lab

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

0.00
(0.00)
1,107,729.00
0.00
1,996,280.00
0.00

(0.00)
1,996,280.00
0.00

(0.00)
341,391.00
1,449,030.00
29,003.00
602,694.00
1,870,573.00
538,455.00
133,147.00
441,131.00
1,312,497.00
415,450.00
35,934.00
1,386,250.00
18,787.00
131,271.00
553,487.00
297,720.00
354,876.00
1,481,441.00
753,863.00
462,463.00
103,440.00
575,744.00
271,399.00
1,944,207.00
488,341.00
711,787.00
684,379.00
47,545.00
398,564.00
562,852.00
1,192,865.00
471,627.08
706,687.00
34,269.00
1,908,330.00
462,462.00

Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

T4-4E2 Indian Creak 55 - ADA: HWAE, Reabeom, Rooting B
TIU-32d Stores Ml ES = ADA: HWAC, Roobing, Resiroom, Becirca -

MI0-422 Allgood EE - Caplal Reneveal: HWAC, MEF, Coollng Taveos, Roaf | 20 =154
130-422 Etore Mauntain E3 - Capltal Renewal: HWBC, Reafing

L

SRl =onl TR b

[=c ik e |3:r| |
2012 a0d FIIE
S22 Corabveand Cenbar AddElon LR T S ] g 1)
513427 Handsrkan ME Retnvatlonidddiion |416-122 seap ekided) Io Dlec 120 1GJan 1
101 422 Biiar Wirda E8 - G000 Rardiacem, Wals Pipiieg, HWL o Jdan 14 A 12 Jun 18
U1 472 Aeurnlaly WS - Capilal Rermesl; Hew Brergancy Uliily Swlalls |0 lan-148 050515
40418 Bk 5 - Code Requirsrmsnls: HYAE, Water Pining o edan-14 & | G- i v ¥
di1i-4d¢ Brochet ES - Code Requimments: HWAC, Eichen Equipme, R 0 TRkt R L ¥
413-422 Hawthome ES - Todc Regulremonds: HweT, KEF, Wator Fping L TRt L . .
427422 Drald HIlls TA3 ¢ famniery Shamnook MB35 - Cede Requirements: © 7 TR L . T
421422 Widvala ES - ADE: HWA.C, KEchan Equip, Raofing, Rasiramm Thmige-15
411127 Druid Hillk BE - Coda Ranuisamanrs: PRimbing, W Piing Selan-1 L | S
412472 Evansbiadn ES - Co<lo Regquivwenmnts; HWC, TAER Walar Pipirsg de-dan- E O g o ¥
422422 Dk Gaows ES - Conde Regursmants: HWEE, Eleciricsl, Rusiourn |27 Jan 1450 20 nug 78 "
M I-4ZT Idlevinod ES - ADA: HWAD, MEF, Resbroom, Reatling ooukidss  OE-Jun- 17 L, ¥
124-422 Fagamars HIlls E5 - ADA: Huas, Restroom, Water Aping, Bectrs | O -Jubkids 0Z.0n-4T7 L, .
131431 Robert Ehaw E3 - Capltadl Renswal: HWAC, MEF, Rocfling Eelikid s TRAAn 1T L . )
A1 <422 Avandale E3 - Capltal Ranewal: HWAC, KEFR, wadar Fipling LR 112 X S 1T I L
A0f-127 DKol ES of rha Ars af Tamy Mills - Coda Requiremanta: HWE, O w198 GlJub15
AME-AFF Laanal Rillge ES - A0A: HWAL, Raslincm [T B T A T B T
249422 Wadkn:k ES - Copil:l Benawdl: Flumbing GO NGT REPCRT el 1 o el 1Y
-4 Tucksr NS - Capital Renewesl: Mow Emergency UEHIEy FukoHs ¥ fu3- 538 Zan 17 L g ¥
413-422 Henderson M E5 - Code Requirements: HWAC, KEchem Equlpm | 20-Wear- 55 | 13.-3ea75 ¥
418432 Llvsry EE - Cade Requiremends: HWBC, Roafing M- & | 15ek1R "
420122 Wecledon EE - Code Requimemaents: HWAC oo -ppe-15 48 180k 1F T
AN-127 Adams Sradlisnn Impmvsamsds |#01-202] [T TR P
AAT? Aanrvlala Sl lirprawamant s (2 04-20E) el A et
L03-422 Fairibzai ES RBoplazamunl o oRmatEA T Decoa ¥
w742 Flea=armiciae E5 Replacsmsnl ZZ War 38 ZE rug v ¥ ¥
Y433 Smoke Rlse ES Replacemerd il R B BUTE B -
211422 Pardbersulle Stadium - Sladlums - Improscments [ SRR R ] ¥
H16-122 Hallfard Stadlum - Bladiums - Impravements O -Friet B A k-t R w
| Regiond ______________|T-Def2a 8 G
D Rayiony G War 38 20 JuliT ¥ ¥
H4-42d Rockbridgs ES Replacement 0Z-op-A38  ZEougc T ¥
13423 Etore Mountain HS Reravations LB T S e .
107422 Dunalre E3 - ADA: BT, Resiraom, KHchion Equip. Roofing. Wa | "7-lan-14 & 05 Yay-17 )
103122 Bdridga Millar EE - & Da: HYAC, Resrraany, Wedar Piplig LEAR PITEL B ICR B PITS v
HEAFF Jully ES - ADE: HWL, Lighdiieg, Walsr Fiping o =dan 1 A C-an- 17 ’
247478 Frmechuin WS - Copitd Reewal; Huve Enaguocy Ulilitg Shoalals | o -Jan- 148 25-Jan- 1 v y
323422 Ruck Clhiapsl B% - Capital Ferwesd: HWAS, Rualing, Webs Piging | o Jan 144 [0 dan 17 Ty .4
XaY-4dd Sephenson HS - Caplta Renssal: Rooking o odan-id A Ol Was T L, ¥
42li-422 Shadow Rock ES - Code Requirements: H'$.C, Rooting oedan-id A 1o kT ¥ T
1db-4d¢ Rudan E% - A0A: HWAC, Rocding, Restrogm. RRchen Equip, Cog | O -dikid & O L, . 3
Mli-42 Champlon A5 - Caplta Rerowal: Mew Emengency ShuloHs, HWGS Qoo ukfs & ¥
112422 Etonc Mountain KE - Capital Renowsal: New BEmerponcy UBIEY B O ojub1e 4
406122 Claksion HE - Code Requirements: Roofing weIuE LA
A4 77 Exst Catnpus - Cade Regquirsnants: Graass Trop, Backflow Frew | o Jul 120
A74-477 Piive Rivdgn ES - Cocla Regquinsnant=: HWE Rocfing, Lighling | o0 Jul 128 ,
45 Hambarinzh ES - Bl HW8E Ravirvam, Welw Fiping, Lighling i TR | v ¥
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DeKalb County School District

335422
336422
337-422
338-422
398-422
399-422
400-422
401-422
402-422
403-422
404-422
405-422
406-422
407-422
408-422
409-422
410-422
411-422
412-422
413-422
414-422
415-422
416-422
417-422
418-422
419-422
420422
421-422
422-422
432-422
424-422
425422
426-422
427-422
428-422
429-422
430-422
500422
501-422
502-422
503422
504-422
505-422
506-422
507-422
508-422

Tucker MS Capital Renewal
Wadsworth ES Capital Renewal
Warren Technical School Capital Rene
Dunwoody HS Hardware And Doors
Capital Renewal Engineering Studies
Engineering Studies Remediation Fund
Ashford Park ES Capital Renewal Code
Avondale ES Capital Renewal Code
Briarlake ES Capital Renewal Code
Brockett ES Capital Renewal Code
Cedar Grove ES Capital Renewal Code
Chesnut ES Capital Renewal Code
Clarkston ES Capital Renewal Code
Clifton ES Capital Renewal Code
DeKalb ES of the Arts - Cap Ren Code
DeKalb HS of Tech South - Cap Ren Co
Druid Hills HS Capital Renewal Code
East Campus Capital Renewal Code
Evansdale ES Capital Renewal Code
Flat Rock ES Capital Renewal Code
Hawthorne ES Capital Renewal Code
Henderson Mill ES Capital Renewal Co
Henderson MS Capital Renewal Code
Kittredge ES Capital Renewal Code
Livsey ES Capital Renewal Code
Margaret Harris Capital Renewal Code
McLendon ES Capital Renewal Code
Montclair ES Capital Renewal Code
Oak Grove ES Capital Renewal Code
Oakcliff ES Capital Renewal Code
Pine Ridge ES Capital Renewal Code
Rainbow ES Capital Renewal Code
Shadow Rock ES Capital Renewal Code
Shamrock MS Capital Renewal Code
Snapfinger ES Capital Renewal Code
Stone Mountain HS Capital Renewal Co
Woodridge ES Capital Renewal Code
ES Prototype Development
Austin ES Replacement
Early Learning Center
Femnbank ES Replacement
Gresham Park ES Replacement
McNair MS Replacement
Peachcrest ES Replacement
Pleasantdale ES
Rockbridge ES Replacement

$$m$$m$eﬁ%m%%%%%%%%%m%$$$$$%%%%%%%%%%%%%%%%%%%m

7,768.00
105,774.00
517,986.00
441,463.00
996,406.00

4,137,760.00
409,175.00
2,376,512.00
419,859.00
2,013,703.00
557,700.00
443,057.00
981,146.00
409,176.00
277,485.00
472,153.00
747,298.00
54,301.00
673,898.00
606,117.00
1,113,870.00
384,494.00
0.00
160,074.00
350,495.00
29,618.00
160,074.00
418,049.00
939,151.00
907,195.00
2,084,983.00
1,676,278.00
811,942.00
41,570.00
160,074.00
28,995.00
135,392.00
800,000.00
18,421,279.00
2,682,284.00
23,696,279.00
21,911,279.00
34,592,213.00
21,121,279.00
18,421,279.00
18,421,279.00

Capital |

mprovement Program 2012-2017

Periods Ending September 30, 2015

510432 E5 Frololype Dewelopment

214432 Boaubhvwest Dealk HE Rencvatlan

1E-122 W.L. King. Jr., HE - CapHal Renevead: HYAC, Roofirg
472472 Willar Grove M3 - ADK: HWAD, MEF, Restronm, Roafing. Kliochan | 27 -thra-134,
131422 Ernivewin ES - ADA: HWRC, Rarlinem, Lighlivng, Bscidcal 2r-dan-11 &

ATt

T4 Wbl ES - apital Rerwweal: Hus, Roofing, ElscLical
2341 Falem K5 - Capkal Renevesl: Roeding

417312 Flal Roch ES - Tode Reguiremenrds: MEF Z¥-lan-14 4,
‘100422 Bob Mathls E5- AD&: Ropding, Restroom., HWRC ikt s
424422 Panala ¥Way EE - ADA: KB, Ligholng, Restroom. Roofing Coal |0
203122 Browans M ES - Capleal Reersal: HWEC, Roalfing [
AMN-A22 Rainhowi EE - Soode Rariinaisels: s, Ronfitng, Elecrieal, Wi | 00

Ziddan 140
ZV-ani 145

ANGATZ Chapel Hill W2 - SO0 : Rued canen, Lighling, Watwr Fiping e a A,
AN9-422 Faivinglun ES - ADA; HWRi Ruslroocm [T R T
NE-4EE Lithaonia K% - A DA Foaling, Besirocen [l - T0

13d-4id Murphey Candler £5 - ADA: WS, MER Resiroom, Water ARIng O ope158
131 43¢ Narvie Harmls EG - Capltal Reneweal: Rooding Ll TR B
410422 Woadridge ES - Todo Regulremerds: HuaT [t TYEc BoY Y
107422 Chapsd HIES - Capltd Raressal: HWEC, Roaflng [RALTH PR, R
DES0 Fwyions o dan 145
-4 MoMalr TS Replacomend L= = R
0242 Canby Lane E5 - ADA: HWRC, Resiroom, KEchen Equip, Roobing | O -lan-14 A
ME4ZE Kelley Lahe EE - ADE : HYWAC, MER. Resbro-am, KHehor Eoulp, Ce=t | O -lan-14 8

114432 Cedar Grave M3 - Caplkad Rerswal: HWAC, Plumbing o elan-14 5
243-122 Colurahla B8 - Capleal Reeanal: KB, Roofing LA PR E Y
233477 Towwers HE - Capilal Ranavad: Roctieg wo-dan- 11 A
ANA-A2? Cwtlan Grcavs BE - Conle Ruqursimnnt v; Wedsr Pipirng wr-dan- 145
AN-412 Weafoveviavwe ES - A0A; HWES Bouling, Reslram Zvodan 145
TN Taney B3 - A0SR HYWAT, Rowding, Restroom ¥ dan 145
U424 Widvesy ES - Capltal Renoweal: Huiel, Plumbing, Wator Aping ZP-Jan-14 5,
114432 Toveers HE - TapHal Reneveal 1Z-Fia &8
409422 Desalb HE of Technology South - Capial Reneved: Lighting TTelan-14 8

4344232 Cedar Srave EZ- ADA: HWAC, Restroom, KEchan Equip. Roalfing | oo -ape-15 4
“MO-4ZZ Flat Ehaals ES - 4DA: HVAC, Resiroom D15,
137422 Rawland EE - 8,04 HVWAC, Resirocm L e
00422 Calumhla KE - Capkal Reanewal: e Emangecy Utlidy Shotalfs | o oap- (a0,
24A-177 Wefair BE - Capiral Rawwal: Sonpy Upgindas aod cfharimp, 100 op- 150
AMNAI? Srvgpliga EE - Sonke Rupuiimirssnly: Hus oo S
9412 Knobwemd ES - Sopilal Rensyved : HW¥AC, Kilctian Eyuip Z7-lan-14 4
LIE-4EE Wadsworih E5 - Capild Renesal: H'WC

41 {422 CIHton ES - Code Requiremands: HWWS, Kikchon Equipment
L322 Peachcrest ES Replacement

214432 Gresham Park ES Replacement

(el Same Erl =nish
513422 Redan H3 Renowallond&dditlon 1r-Des-12a -l 18
DCED Ruygicam or.Epy 08 | 1Z-Spa T
Q-3 elrrvest Deaall B R EL T B e el B 1
23 Soulhiveest Ookalb HS - CapHal Renovea: Alumaing -T2 | 15

bk A, 24

A-Dir-14 4, | 054

W2 A2 Busie ES - Copilal Runuveed- Bivsrguicy G Shod olf, HWBE, Ros |2 Jan- 145, 3

(Rl 1

B e 10
0E el 18
03-dun-17
Ensth
T3-S A
1R-skrs-15

FiE 2014 2015

215 2017
i - =113 =M

12 Jan 12
1Z-Fea 8
1-pAer-17
W17
L H T B
CE-ap-17
T--rkra-12
1E-way- 1
ul! el 1
s Sl 18
oe.Zel1e
e TE A
Thelubii

s T

-t h
U G
Lirmt ¥
G Jul 15

1E-Dizc- 15
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509-422 Smoke Rise ES Replacement $ 18,421,279.00
510-422 Arts School At Former Avondale MS $ 3,977,167.00
511-422 Coralwood Diagnostic Center Addition $ 9,804,210.00
512-422 Henderson MS Renovation/Addition $ 17,280,446.91
513-422 Redan HS Renovation/Addition $ 21,018,330.00
514-422 SW DeKalb Renovations $ 4,994,597.00
515-422 Stone Mountain HS Renovation $ 5,919,523.00
600-422 Safety/Security Systems Upgrade FY13 $ 1,375,471.00
610-422 Safety/Security Systems Upgrade FY14 $  936,842.00
620-422 Service Vehicles $ 1,555,311.00
630-422 FCC Compliance & GPS Equipment $ 1,580,752.00
640-422 School Buses $ 11,219,567.00
700-422 Infrastructure Refresh $ 8,200,000.00
710-422 Technology Equipment $ 26,044,407.00
720-422 Technology Bond Repayment $ 39,711,382.00
800-422 Local School Priority Request (LSPR) $ 3,202,479.00
801-422 Fire/Sprinkler/Life Safety Improvements $ 10,000,000.00
900-422 Chamblee HS Replacement (QSCB) $ 54,992,632.00
901-422 SPLOST Audit $  100,000.00
902-422 General Services $  800,000.00
903-422 DCSD Staff $ 7,000,000.00
904-422 DCSD Consultants $ 15,000,000.00
905-422 Demolition $ 2,312,309.00
999-422 Program Contingency $ 22,348,887.00

Total $ 570,099,989.98

Capital Improvement Program 2012-2017
Periods Ending September 30, 2015
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

4, E-SPLOST IV Funding, Obligations, and Expenditures / E-SPLOST IV Funding Sources
Funding, Obligations, and Expenditures

Values reflected in the table are per the data date for the months reporting period.
Funding Sources
Revenue data as reported by the Georgia Tax Center online at http:/gtc.dor.ga.gov/.

See Below:
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015
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DeKalb County School District

E-SPLOST IV Funding, Obligations, and Expenditures

COMBINED FUNDING

OBLIGATIONS

Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

EXPENDITURES

MONTH (BASELINE)
eI ENDING : . . Actually
Month Cumulative Month Cumulative Planned/Actual Month Cumulative Month Cumulative Cumulative Month Cumulative

YiM1 Jul-12 $8,500,087 $8,500,087 $8,500,087 $8,500,087 n/a $252,574 $252,574 $0 $0 $8,977 $8,977
Y1M2 Aug-12 $8,277,779 $16,777,866 $8,277,779 $16,777,866 100% $264,056 $516,630 $0 $0 $27,577 $36,554
Y1M3 Sep-12 $8,359,402 $25,137,268 $8,359,419 $25,137,285 100% $2,303,321 $2,819,951 $0 $0 $82,980 $119,534
Y1M4 Oct-12 $8,114,949 $33,252,217 $8,114,974 $33,252,259 100% $1,131,261 $3,951,212 $3,223,483 $3,223,483 $193,412 $312,946
Y1M5 Nov-12 $7,738,672 $40,990,888 $7,738,743 $40,991,002 100% $2,313,261 $6,264,473 $1,250,000 $4,473,483 $19,100,000 $167,316 $480,262
Y1M6 Dec-12 $10,095,307 $51,086,195 | $10,095,410 $51,086,412 100% $2,817,299 $9,081,772 | $20,461,554 | $24,935,038 $19,100,000 $205,102 $685,364
Y1M7 Jan-13 $45,547,557 $96,633,752 | $46,031,221 $97,117,634 101% $5,905,462 | $14,987,234 $1,403,501 | $26,338,539 $19,100,000 $1,098,295 $1,783,659
Y1M8 Feb-13 $8,408,066 $105,041,818 $8,408,246 $105,525,880 100% $5,332,762 | $20,319,996 $179,789 | $26,518,327 $25,562,530 $1,897,330 $3,680,989
Y1M9 Mar-13 $8,370,062 $113,411,880 $8,371,543 $113,897,422 100% $6,471,157 | $26,791,153 $7,417,071 | $33,935,398 $27,003,743 $1,373,413 $5,054,402
Y1M10 Apr-13 $7,698,759 $121,110,639 $7,699,732 $121,597,154 100% $10,416,931 | $37,208,084 $25,827 | $33,961,225 $27,013,299 $1,119,280 $6,173,682
YiM11 May-13 $7,857,346 $128,967,985 $7,858,401 $129,455,556 100% $11,569,602 | $48,777,686 $2,714,057 | $36,675,282 $27,013,299 $3,365,682 $9,539,364
Y1iM12 Jun-13 $7,962,481 $136,930,466 $7,963,650 $137,419,206 100% $9,619,833 | $58,397,519 | $10,105,585 | $46,780,867 $27,224,958 $401,641 $9,941,005
Y2M1 Jul-13 $7,841,876 $144,772,342 $7,841,876 $145,261,082 100% $9,907,759 | $68,305,278 $9,060,571 | $55,841,438 $27,224,958 $2,307,582 $12,248,587
Y2M2 Aug-13 $8,189,604 $152,961,945 $8,190,942 $153,452,024 100% $7,338,922 | $75,644,200 $1,150,939 | $56,992,378 $28,157,406 $4,631,470 $16,880,057
Y2M3 Sep-13 $8,045,489 $161,007,434 $8,047,741 $161,499,765 100% $6,169,474 | $81,813,674 | $11,682,049 | $68,674,427 $29,626,987 $4,544,655 $21,424,712
Y2M4 Oct-13 $7,877,270 $168,884,704 $7,878,533 $169,378,297 100% $5,718,349 | $87,532,023 | $15,363,768 | $84,038,195 $30,301,954 $2,418,678 $23,843,389
Y2M5 Nov-13 $7,861,645 $176,746,349 $7,883,683 $177,261,981 100% $4,346,931 | $91,878,954 $4,321,753 | $88,359,948 $30,304,585 $2,971,923 $26,815,313
Y2M6 Dec-13 $9,970,481 $186,716,830 $9,971,782 $187,233,763 100% $4,731,050 | $96,610,004 $2,541,188 | $90,901,136 $50,163,691 $3,754,454 $30,569,767
Y2M7 Jan-14 $7,743,311 $194,460,140 $7,744,674 $194,978,437 100% $4,607,434 | $101,217,438 $0 | $90,901,136 $50,998,375 $1,731,716 $32,301,483
Y2M8 Feb-14 $7,992,681 $202,452,821 $7,994,088 $202,972,525 100% $4,805,868 | $106,023,306 $0 | $90,901,136 $51,377,301 $2,815,233 $35,116,716
Y2M9 Mar-14 $8,223,949 $210,676,770 $8,225,264 $211,197,789 100% $5,085,704 | $111,109,010 $1,406,348 | $92,307,483 $52,296,387 $2,261,887 $37,378,602
Y2M10 Apr-14 $8,319,030 $218,995,800 $8,345,192 $219,542,980 100% $6,085,038 | $117,194,048 | $20,518,974 | $112,826,457 $53,742,836 $6,748,423 $44,127,026
Y2M11 May-14 $8,294,891 $227,290,691 $8,296,366 $227,839,347 100% $8,159,167 | $125,353,215 $3,644,893 | $116,471,350 $57,733,132 | $13,282,560 $57,409,586
Y2M12 Jun-14 $8,392,555 $235,683,246 $8,393,298 $236,232,644 100% $7,916,909 | $133,270,124 | $49,626,854 | $166,098,205 $83,451,390 $793,556 $58,203,142
Y3M1 Jul-14 $8,571,801 $244,255,047 $8,572,688 $244,805,333 100% $13,444,382 | $146,714,506 | $21,352,447 | $187,450,652 $106,225,163 $2,004,786 $60,207,928
Y3M2 Aug-14 $8,615,800 $252,870,847 $8,572,156 $253,377,489 100% $10,170,268 | $156,884,774 $2,546,441 | $189,997,093 $125,028,289 $3,189,176 $63,397,104
Y3M3 Sep-14 $8,438,759 $261,309,605 $8,439,714 $261,817,203 100% $12,207,806 | $169,092,580 | $34,162,384 | $224,159,478 $127,332,044 $5,048,026 $68,445,130
Y3M4 Oct-14 $8,105,129 $269,414,735 $8,106,094 $269,923,296 100% $13,228,718 | $182,321,298 $284,884 | $224,444,361 $129,996,794 $4,030,647 $72,475,777
Y3M5 Nov-14 $10,501,336 $279,916,071 | $10,502,128 $280,425,425 100% $11,236,740 | $193,558,038 $2,575,842 | $227,020,203 $127,859,478 $5,102,102 $77,577,879
Y3M6 Dec-14 $12,916,216 $292,832,287 | $12,917,202 $293,342,626 100% $13,317,171 | $206,875,209 $4,884,003 | $231,904,206 $136,731,088 $6,518,269 $84,096,149
Y3M7 Jan-15 $10,396,552 $303,228,839 | $10,997,317 $304,339,944 100% $11,109,580 | $217,984,789 $7,314,096 | $239,218,302 $137,940,435 $3,359,912 $87,456,060
Y3M8 Feb-15 $10,130,902 $313,359,742 | $10,470,154 $314,810,098 100% $8,202,842 | $226,187,631 $5,415,908 | $244,634,210 $145,681,348 $9,723,646 $97,179,706
Y3M9 Mar-15 $9,262,191 $322,621,932 $9,415,390 $324,225,488 100% $6,507,809 | $232,695,440 $6,784,118 | $251,418,328 $164,747,547 $4,735,636 | $101,915,342
Y3M10 Apr-15 $8,581,722 $331,203,654 | $10,347,529 $334,573,017 101% $6,779,122 | $239,474,562 $897,038 | $252,315,366 $169,225,244 $9,880,293 | $111,795,635
Y3M11 May-15 $8,607,346 $339,811,000 $9,662,272 $344,235,289 101% $5,875,459 | $245,350,021 $6,433,855 | $258,749,220 $183,443,461 $4,439,620 | $116,235,256
Y3M12 Jun-15 $8,712,481 $348,523,480 $8,968,273 $353,203,561 101% $5,561,431 | $250,911,452 $6,709,327 | $265,458,547 $185,289,827 $3,556,158 | $119,791,413
Y4M1 Jul-15 $8,591,876 $357,115,356 $8,683,681 $361,887,242 101% $11,591,803 | $262,503,255 $5,466,121 | $270,924,668 $190,369,578 | $10,280,707 | $130,072,120
Aug-15 $8,939,604 $366,054,960 $8,842,983 $370,730,224 101% $3,902,359 | $266,405,614 | $18,761,574 | $289,686,241 $191,360,798 $9,592,805 | $139,664,925

TOTALS

$366,054,960

$370,730,224

$266,405,614

$289,686,241

$191,360,798

$139,664,925
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

E-SPLOST IV Funding Sources

MONTH SALES TAX BOND GA DOE REIMBURSEMENT TOTAL FUNDING

PERIOD = -
S TR e WY interest

Month Cumulative Month Cumulative Planned/Actual Month Cumulative Month Cumulative Month Cumulative Month Cumulative Month Cumulative Month Cumulative

YiM1 Jul-12 $8,500,087 $8,500,087| $8,500,087 $8,500,087 100% $0 $0 $0 $0 $0 $0 $0 $0 $8,500,087 $8,500,087 $8,500,087 $8,500,087
Y1iM2 Aug-12 $8,277,779| $16,777,866| $8,277,779 $16,777,866 100% $0 $0 $0 $0 $0 $0 $0 $0 $8,277,779| $16,777,866 $8,277,779 $16,777,866
Y1M3 Sep-12 $8,359,402| $25,137,268| $8,359,402 $25,137,268 100% $0 $0 $0 $0 $0 $0 $0 $17 $8,359,402|  $25,137,268 $8,359,419 $25,137,285
Y1M4 Oct-12 $8,114,949| $33,252,217| $8,114,949 $33,252,217 100% $0 $0 $0 $0 $0 $0 $0 $26 $8,114,949| $33,252,217 $8,114,974 $33,252,259
Y1M5 Now-12 $7,738,672| $40,990,888| $7,738,672 $40,990,888 100% $0 $0 $0 $0 $0 $0 $0 $71 $7,738,672 $40,990,888 $7,738,743 $40,991,002
Y1M6 Dec-12 $10,095,307 $51,086,195| $10,095,307 $51,086,195 100% $0 $0 $0 $0 $0 $0 $0 $103 $10,095,307| $51,086,195 | $10,095,410 $51,086,412
Y1M7 Jan-13 $7,547,557| $58,633,752| $7,547,557 $58,633,752 100% $38,000,000 [ $38,000,000 [ $38,000,000 [ $38,000,000 $0 $0 $0 $0 | $483,664 $45,547,557| $96,633,752 | $46,031,221 $97,117,634
Y1M8 Feb-13 $8,408,066| $67,041,818| $8,408,066 $67,041,818 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $180 $8,408,066( $105,041,818 $8,408,246 $105,525,880
Y1M9 Mar-13 $8,370,062| $75,411,880| $8,370,062 $75,411,880 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,480 $8,370,062| $113,411,880 $8,371,543 $113,897,422
Y1M10 [ Apr-13 $7,698,759| $83,110,639| $7,698,759 $83,110,639 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $973 $7,698,759| $121,110,639 $7,699,732 $121,597,154
YiM11l [ May-13 $7,857,346| $90,967,985| $7,857,346 $90,967,985 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,056 $7,857,346| $128,967,985 $7,858,401 $129,455,556
Y1iM12 Jun-13 $7,962,481| $98,930,466| $7,962,481 $98,930,466 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,169 $7,962,481| $136,930,466 $7,963,650 $137,419,206
Y2M1 Jul-13 $7,841,876| $106,772,342| $7,841,876 $106,772,342 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $0 $7,841,876| $144,772,342 $7,841,876 $145,261,082
Y2M2 Aug-13 $8,189,604( $114,961,945| $8,189,604| $114,961,945 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,339 $8,189,604| $152,961,945 $8,190,942 $153,452,024
Y2M3 Sep-13 $8,045,489( $123,007,434| $8,045,489| $123,007,434 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $2,252 $8,045,489| $161,007,434 | $8,047,741 $161,499,765
Y2M4 Oct-13 $7,877,270( $130,884,704| $7,877,270| $130,884,704 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,263 $7,877,270| $168,884,704 | $7,878,533 $169,378,297
Y2M5 Now-13 $7,861,645| $138,746,349| $7,882,368| $138,767,072 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,315 $7,861,645| $176,746,349 $7,883,683 $177,261,981
Y2M6 Dec-13 $9,970,481| $148,716,830] $9,970,481| $148,737,553 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,301 $9,970,481| $186,716,830 $9,971,782 $187,233,763
Y2M7 Jan-14 $7,743,311| $156,460,140| $7,743,302| $156,480,854 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,373 $7,743,311| $194,460,140 $7,744,674 $194,978,437
Y2M8 Feb-14 $7,992,681| $164,452,821| $7,992,681| $164,473,535 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,407 $7,992,681| $202,452,821 $7,994,088 $202,972,525
Y2M9 Mar-14 $8,223,949( $172,676,770| $8,223,949| $172,697,484 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,315 $8,223,949| $210,676,770 $8,225,264 $211,197,789
Y2M10 | Apr-14 $8,319,030| $180,995,800| $8,343,717| $181,041,201 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,475 $8,319,030| $218,995,800 $8,345,192 $219,542,980
Y2M11 [ May-14 $8,294,891| $189,290,691| $8,294,891| $189,336,092 100% $0 [ $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,475 $8,294,891| $227,290,691 $8,296,366 $227,839,347
Y2M12 | Jun-14 $8,392,555( $197,683,246| $8,392,555| $197,728,647 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $742 $8,392,555| $235,683,246 $8,393,298 $236,232,644
Y3M1 Jul-14 $8,571,801| $206,255,047| $8,571,801| $206,300,448 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $888 $8,571,801| $244,255,047 $8,572,688 $244,805,333
Y3M2 Aug-14 $8,615,800( $214,870,847| $8,571,233| $214,871,681 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $923 $8,615,800| $252,870,847 $8,572,156 $253,377,489
Y3M3 Sep-14 $8,438,759| $223,309,605| $8,438,759| $223,310,440 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $955 $8,438,759| $261,309,605 $8,439,714 $261,817,203
Y3M4 Oct-14 $8,105,129( $231,414,735| $8,105,129| $231,415,569 100% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $964 $8,105,129| $269,414,735 $8,106,094 $269,923,296
Y3M5 Now-14 $8,594,119( $240,008,854| $8,593,919| $240,009,488 100% $0 | $38,000,000 $0 | $38,000,000 $1,907,217 $1,907,217 $1,907,217 | $1,907,217 $992 $10,501,336| $279,916,071 | $10,502,128 $280,425,425
Y3M6 Dec-14 $10,181,854| $250,190,708( $10,181,854| $250,191,342 100% $0 | $38,000,000 $0 | $38,000,000 $2,734,362 $4,641,579 $2,734,362 | $4,641,579 $985 $12,916,216| $292,832,287 | $12,917,202 $293,342,626
Y3M7 Jan-15 $7,547,557| $257,738,265| $8,146,883| $258,338,226 100% $0 | $38,000,000 $0 | $38,000,000 $2,848,995 $7,490,574 |  $2,848,995 | $7,490,574 $1,439 $10,396,552| $303,228,839 | $10,997,317 $304,339,944
Y3M8 Feb-15 $7,992,681| $265,730,946| $8,330,889| $266,669,115 100% $0 | $38,000,000 $0 | $38,000,000 $2,138,222 $9,628,796 [ $2,138,222 [ $9,628,796 $1,043 $10,130,902| $313,359,742 | $10,470,154 $314,810,098
Y3M9 Mar-15 $8,223,949( $273,954,895| $8,376,183| $275,045,298 100% $0 | $38,000,000 $0 | $38,000,000 $1,038,242 $10,667,037 $1,038,242 | $10,667,037 $965 $9,262,191| $322,621,932 $9,415,390 $324,225,488
Y3M10 [ Apr-15 $7,698,759( $281,653,654| $8,454,802| $283,500,101 101% $0 | $38,000,000 $0 | $38,000,000 $882,963 $11,550,000 | $1,891,659 | $12,558,697 $1,068 $8,581,722| $331,203,654 | $10,347,529 $334,573,017
Y3M11 | May-15 $7,857,346| $289,511,000| $8,592,475| $292,092,575 101% $0 | $38,000,000 $0 | $38,000,000 $750,000 $12,300,000 [ $1,069,797 [ $13,628,494 $8,607,346| $339,811,000 $9,662,272 $344,235,289
Y3M12 | Jun-15 $7,962,481( $297,473,480| $8,731,943| $300,824,518 101% $0 | $38,000,000 $0 | $38,000,000 $750,000 $13,050,000 $236,330 | $13,864,823 $8,712,481| $348,523,480 $8,968,273 $353,203,561
Y4M1 Jul-15 $7,841,876| $305,315,356| $8,683,681| $309,508,199 101% $0 | $38,000,000 $0 | $38,000,000 $750,000 $13,800,000 $8,591,876| $357,115,356 $8,683,681 $361,887,242
Y4M2 Aug-15 $8,189,604( $313,504,960| $8,842,983| $318,351,182 102% $0 [ $38,000,000 $0 | $38,000,000 $750,000 $14,550,000 $8,939,604| $366,054,960 $8,842,983 $370,730,224

$313,504,960 $318,351,182 $38,000,000 $38,000,000 $14,550,000 $99,585,203  $13,864,823 $514,220 $366,054,960 $370,730,224
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending September 30, 2015

5. Glossary of Construction & CIP Terms
This section can be found on the E-SPLOST Monthly Status Report section of the DeKalb County School
District website.

http://lwww.dekalb.k12.ga.us/operations/monthly-status-report/
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