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To the Members of the DeKalb County Board of Education (BOE), DeKalb County School District (DCSD)
Superintendent, DCSD staff, DCSD students, DCSD Education Special Purpose Local Option Sales Tax (E-SPLOST)
Oversight Committee, and DeKalb County community, the AECOM Team (AECOM), which includes CERM, Brailsford
& Dunlavey, and EGM is pleased to issue the Monthly Status Report (MSR) for the periods ending May 31, 2015 and June
30, 2015 for the DeKalb County School District's (DCSD) Capital Improvement Program (CIP). This Program includes
DCSD’s 2012-2017 CIP (SPLOST IV) and the remainder of the District's SPLOST Il projects.

AECOM has a considerable amount of experience in design and construction, which we are using to make this the most
successful CIP that DCSD has experienced. AECOM is dedicated to providing clear and concise program / project. The
purpose of this report is to provide the highlights of the program and projects. This monthly report is an important tool we
use to gather the facts, analyze them as a whole, determine the most beneficial path for the School District and the
community, and make informed decisions.

For the Months of May and June 2015, we managed approximately $452.7 million of which, $16.4 million in SPLOST I
projects (11 projects total) and about $436.3 million in SPLOST IV projects (112 projects in a number of schools).

This monthly summary includes separate project reports on all “active” projects in Pre-Design, Design Procurement, Design,
Pre-Construction, Construction, or Non-Construction phases.

AECOM has been committed to further enhancing the E-SPLOST program’s management holistically. As part of this process
an E-SPLOST Capital Program Mid-Term Realignment was approved by the DeKalb Board of Education approved. Per the
April 1, 2015, Board of Education Meeting, the Board of Education to approve the acceptance of an additional $24.4 million
in GA DOE Capital Outlay Reimbursements and an additional $14.3 million in sales tax revenue funds for a total increase of
$38.7 million for the District's E-SPLOST Capital Program. These budget changes have been incorporated into the monthly
report. The approved Board agenda item can be found on the below weblink:

https:/leboard.eboardsolutions.com/Meetings/ViewMeetingOrder.aspx?S=4054&MID=43260

We are dedicated to making this a successful program for all. For questions or comments about this report, please send
your query in writing to the DCSD Operations Division — Department of Facilities Management, ATTN: AECOM Program
Director, John D. Wright, 1780 Montreal Road, Atlanta, GA 30084.

Sincerely,

Trmbm)

John D. Wright
DCSD CIP Program Director

As required by the District's policy and as a convenience to you, we have posted an electronic version of this report on the
SPLOST IV web page at http://www.dekalb.k12.ga.us/operations/monthly-status-report/


https://eboard.eboardsolutions.com/Meetings/ViewMeetingOrder.aspx?S=4054&MID=43260
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EXECUTIVE SUMMARY.

This section of the report provides a high-level
snapshot of the month’s activities on a Program
Level. This section contains a description of the
Program along with any major changes that
may have occurred during this period. This
includes a status of revenues and expenditures
for both SPLOST Il & 1V, a graphical
representation of the SPLOST revenues as it
relates to the obligations that have been
incurred, and the progress of the Program.




DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015

A. EXECUTIVE SUMMARY
Within this Executive Summary, we provide a brief overview of the Program Elements

1. Program Funding, Obligations, and Expenditures

2. Status of Funding, Obligations, and Expenditures

3. General Program Progress

4. Earned Value Management

5. Key Focus Areas for Next Month

6. Alphabetical List of SPLOST Il and SPLOST IV Projects
7. Completed Projects

This month'’s report includes reporting from May 1, 2015 — May 31, 2015 and June 1, 2015 - June 30, 2015.
The data dates for these periods are May 31, 2015 & June 30, 2015. We collect and present the
information that is available as of the data date.

Program Description

The Capital Improvement Program touches many of the facilities and schools in the DeKalb County School
District. The primary areas of focus for the CIP include

= Retirement of existing CIP’s financial debt

= Completion of SPLOST Il work

= New/replacement of seven (7) elementary schools and one (1) middle school
= Major roofing, HVAC, code & life safety improvements

= Six (6) major additions and/or renovations

= Career technology, fine arts, & classroom additions

= Renovations of classrooms from floor to ceiling

= Technology upgrades to all facilities

= Replacement of school buses and aging service vehicles

1. Program Funding, Obligations & Expenditures

Tables 1 through 4 reflect the sales tax receipts for SPLOST Il and SPLOST IV for May 31stand June 30t
For SPLOST Ill, the only revenue that continues to accrue is GaDOE Reimbursements from Martin Luther
King Jr. High School, Miller Grove High School, and Southwest DeKalb High School projects, for the
forecasted reimbursement of $23.5 million. For SPLOST IV, we have accrued $12.6 million to date in GaDOE
Reimbursements for Fernbank ES and Peachcrest ES.

The total program budgeted receipts over the life of the program for SPLOST IV is $570.1 million of which
$491.3 million is anticipated from sales tax receipts, $40.8 million is anticipated in reimbursements from the
GaDOE, and $38.0 million in bonds issued by the District to enable the implementation of system-wide
technology upgrades, vehicle purchase, and infrastructure refresh which began in early 2013.

A:COM Page A-1 X Y
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending May 31, 2015 & June 30, 2015

Distribution of the SPLOST IV revenue from the Georgia Department of Revenue lags one month from when
the actual revenue is collected at the cash register by merchants.

Program Funding Table 1 & 2 below reflect current obligations and expenditures for SPLOST Il &
SPLOST IV for the periods ending May 31, 2015 & June 30, 2015.

Period Ending May 31, 2015:
Table 1 - Funding

SPLOST Ill

. . Original Revised Current F:eeci::ttid Am.jal % of Original | % of Current
Through this Period: Budget Budget* Budget** through this Receipts Budget Budget
period Collected Collected Collected
Sales Tax Receipts (SPLOST) $466.0M $490.1M $488.1M $488.1M $488.1M 104.7% 100.0%
Anticipated DOE Reimbursments $23.5M $23.3M $23.3M $23.1M N/A 99.2%
Technology Bond - - - - - -
Interest - - - - - - -
Total Funding $466.0M $513.6M $511.4M $511.4M $511.2M 109.7% 100.0%
* Per 2015 MIDTERM ASSESSMENT ** per April 2015 Board Action
SPLOST IV
. . Original Revised Budget Current F:Lecc:::ttid Acﬂ'xal % of Original | % of Current
Through this Period: Budget Budget Budget through this Receipts Budget Budget
period Collected Collected Collected
Sales Tax Receipts (SPLOST) $475.0M $491.3M $491.3M $281.7M $283.5M 59.7% 57.7%
Anticipated DOE Reimbursments $21.0M $40.8M $40.8M $10.7M $10.7M 50.8% 26.1%
Interest - - $0.51M - N/A
Technology Bond - - $38.0M $38.0M $38.0M - 100%
Total Funding $496.0M $532.1M $570.1M $330.3M $332.7M 67.1% 58.4%

* Per 2015 MIDTERM ASSESSMENT ** per April 2015 Board Action

Period Ending May 31, 2015:
Table 2 - Obligations and Expenditures

THROUGH THIS PERIOD

Actual Actual
Current Budget | Actual Receipts Forecasted Obligations Expenditures
Obligations thru this period | thru this period
SPLOST il $511.4M $511.2M - $462.3M $426.9M
SPLOST IV $570.1M $332.7M $252.3M $169.2M $111.8M
Page A-2
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending May 31, 2015 & June 30, 2015

Period Ending June 30, 2015:
Table 3 - Funding

SPLOST Il

Forecasted

. . Original Revised Current Receipts Acu.lal % of Original | % of Current
Through this Period: Budget Budget* Budget** through this Receipts Budget Budget
period Collected Collected Collected
Sales Tax Receipts (SPLOST) $466.0M $490.1M $488.1M $488.1M $488.1M 104.7% 100.0%
Anticipated DOE Reimbursments $23.5M $23.3M $23.3M $23.1M N/A 99.2%
Technology Bond
Interest ° ° = ° o = o
Total Funding $466.0M $513.6M $511.4M $511.4M $511.2M 109.7% 100.0%
* Per 2015 MIDTERM ASSESSMENT ** per April 2015 Board Action
SPLOST IV
. . Original Revised Budget Current F:::Zai:ttzd Am.‘al % of Original | % of Current
Through this Period: Budget Budget Budget through this Receipts Budget Budget
i Collected Collected Collected
period
Sales Tax Receipts (SPLOST) $475.0M $491.3M $491.3M $289.5M $292.1M 61.5% 59.5%
Anticipated DOE Reimbursments $21.0M $40.8M $40.8M $11.6M $12.6M 59.8% 30.8%
Interest - - $0.51M - N/A
Technology Bond - - $38.0M $38.0M $38.0M - 100.0%
Total Funding $496.0M $532.1M $570.1M $339.1M $343.2M 69.2% 60.2%

Period Ending June 30, 2015:
Table 4 - Obligations and Expenditures

THROUGH THIS PERIOD

Actual Actual
Current Budget [ Actual Receipts B Obligations Expenditures
Obligations thru this period | thru this period
SPLOST il $511.4M $511.2M - S$462.3M $426.9M
SPLOST IV $570.1M $343.2M $258.7M $183.4M $116.2M

2. Status of Funding, Obligations, and Expenditures

Because the SPLOST IV Program is operated on a “cash flow basis,” it is critical for the actual funding
received to trend at or above the budgeted/planned funding and above projected obligations. Actual sales
tax revenue receipts are trending 1% above projected funding levels and actual GaDOE Reimbursable
receipts are trending 9% above projected funding levels for this period.

In the Graph below, “Funding” is shown in green, “Obligations” are shown in blue, and
“Expenditures” are shown in red. Projected values are shown in dotted lines and actual values are
shown in solid lines.

As you can see from this table, the actual funding received to date exceeds the projected funding and the
actual obligations are less than the total projected obligations. The requirement is to always keep the
obligations less than the funding.

AZCOM
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DeKalb County School District

Chart 1 SPLOST IV Funding, Obligations, and Expenditures

Period Ending June 30, 2015

Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015

3. General Program Progress

Program Budget Totals by Phase
(Updated) - Periods Ending May 31,2015 & June 30,2015

SPLOST Ill CIP Active QSCB (415) SPLOST IV Program Totals
P?riod C.urrent P?riod C-urrent Pfariod C.urrent szriod C.urrent Pferiod C.urrenl P?riod C.urrent May 15 June'15
Ending 4/30 Period 5/31 Ending 5/31 Period 6/30 Ending 4/30 Period 5/31 Ending 5/31 Period 6/30 Ending4/30 Period 5/31 Ending 5/31 Period 6/30

38 38 38 28 $70,487,591 $69,559,140

2. Pre-Design - - - - - - - - 17 12 12 18 $75,803,812 $77,127,293
3. Design Procurement - - - - - - - - 5 8 8 19 $12,288,025 $13,369,638
4. Design 1 1 1 1 - - - 62 63 63 58 $76,547,139 §79,321,843
5.  Pre-Construction 1 1 1 1 4 4 4 7 $1,703,822 $28,631,099
6.  Construction 9 8 8 8 1 1 1 - 12 12 12 5 $133,899470  $83,574,369
7. Close-Out 34 35 35 35 - - - 1 5 6 6 9 $118,354,090  $195592,749
9. Non-Construction - - - - - - - 14 14 14 14 $169,864,970  $151,937,822
Total Projects 45 45 45 45 1 1 1 1 157 157 157 158 $658,948919  $699,113,954

*** Please note that an additional project (801-422) Fire/Life Safety), has been added to the SPLOST IV program, per an April 2015 Board action. This resultantly has increased the SPLOST IV project list from 157 to 158.

Highlighted Efforts this Reporting Period

ESPLOST Capital Program Mid-Term Realignment

Per the April 1, 2015, Board of Education Meeting, the Board of Education to approve the acceptance of an
additional $24.4 million in GA DOE Capital Outlay Reimbursements and an additional $14.3 million in sales
tax revenue funds for a total increase of $38.7 million for the District's E-SPLOST Capital Program. These
budget changes have been incorporated into the monthly report. The approved Board agenda item can be
found on the below weblink:

https://eboard.eboardsolutions.com/Meetings/ViewMeetingOrder.aspx?S=4054&MID=43260

ESPLOST Capital Program Reduction of the Program duration from 75 months to 60 months

On September 8, 2014, a six-month extension was approved by the Board to allow District staff to engage
AECOM Corporation in discussions related to enhancements in our voter-approved SPLOST IV Capital
Improvement Program. The proposed plan provides new construction, facility renovations, and ADA
upgrades on an accelerated schedule that allows buildings to remain environmentally safe, secure and
functional. Accelerating the implementation of the SPLOST IV Program and addressing potential risks will
result in the following benefits to include, but are not limited to:

e A substantial reduction in the Program duration from 75 months to 60 months (program completion
by August 2017)

e Completion of several major projects by August 2017 (e.g. Peachcest ES, Fernbank ES,
Clifton/Gresham ES, Rockbridge ES, Smoke Rise ES, Pleasantdale ES, Austin ES, Henderson MS,
McNair MS, Coralwood Center, Redan HS, efc.)

e Reduction in the potential impact of increasing construction costs due to fluctuating market conditions

e Elimination of projects overlapping with a potential SPLOST V

A-COM Page A5 Ny,
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015

May Procurement Highlights

e Projects with proposals due listed below:
o 300-422: Aligood Elementary School due May 21st
o 501-422, 507-422, 508-422, & 509-422: Prototypical Elementary School design Adaptation

due May 21st

o Sub-Region 5C due May 28th

e Project with pre-bid conferences are listed below:
o 111-422: Hambrick Elementary School - May 12t @ 9:00 AM

e 325-422 Sam Moss Service Center was awarded at the May Board to Construction Works Inc.

June Procurement Highlights

e Projects with proposals due listed below:
o 111-422: Hambrick Elementary School due June 18t
o 121-422 Midvale Elementary School due July 2nd
o 412-422 Evansdale Elementary School due July 2nd
o Sub-Region 4C due June 25t

e Projects with pre-proposal and pre-bid conferences are listed below:
o 107-422: Dunaire Elementary School — July 2 (Pre-bid)
o 512-422: Henderson Middle School — June 25t (Pre-proposal)
o Sub-region 2D - June 25 (Pre-proposal)

Please go to the DCSD link http//www.dekalb.k12.qa.us/solicitations/ to view all current CIP RFPs.

A-COM Page A Wy
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015

SPLOST Oversight Committee

The last Oversight Committee Meeting was held May 28, 2015. Each month, the AECOM CIP Team presents
the status of the program to the Committee. After the presentation, the Committee has the opportunity to
ask questions for further clarification. Please refer to the following link for meeting minutes
htto//www.dekalb.k12.ga.us/splost-iv/oversight-committee/.

The next SPLOST Oversight Committee meeting is scheduled for ThRAECOMday, July 23, 2015, at 6:00 p.m.
at the Sam Moss Service Center.

4. Earned Value Management

Earned Value Management (EVM) is a project management technique for measuring project performance
and progress against the project plan in an objective manner. It has the ability to combine measurements of
schedule and costs in a single integrated system.

Due to the Mid-term Assessment, the EVM information reported in Section 6 (alphabetical list of SPLOST
lIland SPLOST IV projects) is not included for this reporting period. We are developing a new cost and
schedule reporting system that will be presented to the SPLOST Oversight Committee in late July and be
included in the next monthly status report. The AECOM CIP team, is currently going through all projects to
account for current expenditures and commitments as well as future forecasts of expenditures and
commitments as part of the new reporting system.

5. Key Focus Areas for Next Month

Major Projects
= DOE Reimbursements - For this reporting period, DOE payments received to date for SPLOST IV
are approximately $12.6 million. Reimbursements have been collected for Fernbank Elementary
School and Peachcrest Elementary School. The CIP Staff will continue to coordinate with various,
Architects/Contractors, and respective District Managers to make certain all documentation for
application for reimbursements is submitted to the GaDOE in a timely manner.

A-COM Page AT Wy
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015

6. Alphabetical List of SPLOST Ill and SPLOST IV Projects

Project Name Project # SIF;ILI?ST REGIONS Project Phase

ADA Group A-3 421-301-023 Il DCSD 7. Close-Out
ADA Group B-3 421-302-003 ll DCSD 7. Close-Out
ADA Group C-2 421-303-012 Il DCSD 7. Close-Out
ADA Group C-3 421-303-013 1] DCSD 7. Close-Out
ADA Group D 421-304 If DCSD 7. Close-Out
ADA Group E 421-305 I DCSD 6. Construction
Adams Stadium - Lighting 200-422 Wi 2 1.Planned
Adams Stadium - Survey 201-422 \% 2 2. Pre-Design
Adams Stadium - Turf/Track 202-422 v 2 1.Planned
Allgood ES - Capital Renewal 300-422 [\ 3 4. Design
Alllgood ES- Kitchen 421-341-043 1l 3 7. Close-Out
Arts School at former Avondale 510-422 IV 2 1.Planned
Ashford Park ES - ADA Group D 421-304 Il 1 6. Construction
Ashford Park ES - Capital Renewal 400-422 \Y 1 2. Pre-Design
Austin ES Replacement 501-422 Y, 1 2. Pre-Design
Avondale ES - Capital Renewal 401-422 1% 2 3. Des. Procure
Avondale MS - Capital Renewal 301-422 Iv 2 5. Pre-Construc
Avondale Stadium - Lighting 203-422 \Y 2 1.Planned
Avondale Stadium - Survey 204-422 \% 2 2. Pre-Design
Avondale Stadium - Turf/Track 205-422 \Y 2 1.Planned
Bob Mathis ES - ADA 100-422 \Y 4 4, Design
Bouie ES - Capital Renewal 302-422 Y 4 4. Design
Briar Vista ES - ADA Group C-2 421-303-012 I 2 7. Close-Out
Briar Vista ES - ADA 101-422 1% 2 3. Des. Procure
Briarlake ES - ADA Group C-2 421-303-012 Ml 2 7. Close-Out
Briarlake ES - Code Requirements 402-422 \% 2 4. Design
Brockett ES - Code Requirements 403-422 \% 2 4. Design
Browns Mill ES - Capital Renewal 303-422 \Y 4 4. Design
Bulk Purchase - Plumbing Fixtures 421-322-001 I[ DCSD 7. Close-Out
Canby Lanes ES - ADA 102-422 v 5 4. Design
Cary Reynolds ES - ADA 103-422 Y 1 4. Design
Cedar Grove ES — ADA 104-422 \Y 5 3. Des. Procure
Cedar Grove HS - 404-422 1% 5 4. Design
Cedar Grove HS - Supplemental 421-115-002 Il 5 4. Design
Cedar Grove MS - Capital Renewal 304-422 \% 5 4. Design
Chamblee HS - Replacement 421117 Il 1 7. Close-Out
Chamblee HS Replacement 415-117 415 1 7. Close-Out
Chamblee MS - Capital Renewal 305-422 \Y 1 2. Pre-Design
Champion MS - Capital Renewal 306-422 \% 3 3. Des. Procure
Chapel Hill ES - ADA Group E 421-305 Il 4 6. Construction
Chapel Hill ES - Capital Renewal 307-422 v 4 5. Pre-Construc
Chapel Hill MS — ADA 105-422 IV 4 1.Planned
Chesnut ES - Code Requirements 405-422 \Y 1 4. Design
Clarkston ES - Capital Renewal 406-422 \Y% 3 4. Design
Clifton ES - ADA Group E 421-305 Il 5 6. Construction
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015

Project Name Project # S:TILICI)\?T REGIONS Project Phase

Clifton ES - Capital Renewal 407-422 \% 5 3. Des. Procure
Clifton ES- Ceiling Tiles 421-341-039 Il 5 7. Close-Out
Columbia ES - Capital Renewal 308-422 \% 5 4. Design
Columbia MS - Capital Renewal 309-422 \Y 5 1.Planned
Coralwood Center Addition 511-422 WY 2 1.Planned
Cross Keys HS - Capital Renewal 310-422 \% 1 4. Design
Cross Keys HS — Supplemental 421-106-002 II 1 7. Close-Out
DCSD Consultants 904-422 v DCSD 9. Non-Constr.
DCSD Staff 903-422 Iv DCSD 9. Non-Constr.
DeKalb ES of Arts at Terry Mills 408-422 Iv 2 3. Des. Procure
Dekalb HS of Technology South - Capital Renewal 409-422 \% 5 4. Design
DeKalb Trans. - ADA Group B-3 421-302-003 I 5 7. Close-Out
Demolition 905-422 1% 0 6. Construction
Doraville Driver's Ed - Capital Renewal 311-422 \% 1 2. Pre-Design
Dresden ES — ADA 106-422 IV 1 1.Planned
Druid Hills MS - Code Req (Former Shamrock MS) 427-422 v 4. Design
Druid Hills HS - Code Requirements 410-422 \Y% 2 4. Design
Dunaire ES - ADA 107- 422 \% 3 4. Design
Dunwoody HS - Capital Renewal 338-422 v 1 7. Close-Out
Dunwoody HS - Supplemental 421-120-002 II 1 7. Close-Out
Early Learning Center 502-422 Y DCSD 1.Planned
East Campus 411-422 1% 3 4. Design
Eldridge Miller ES - ADA 108-422 \% 3 4. Design
Emergency Generators E 421-321-015E 11l DCSD 6. Construction
Emergency Generators F 421-321-015F Il DCSD 6. Construction
Emergency Generators G 421-321-015G I DCSD 6. Construction
Engineering Studies 398-422 \Y DCSD 1.Planned
ES Prototype Development 500-422 \Y 4 7. Close-Out
Evansdale ES - ADA Group D 421-304 Il 2 7. Close-Out
Evansdale ES - Code Requirements 412-422 \% 2 4. Design
Fairington ES — ADA 109-422 v 4 3. Des. Procure
Fernbank Center - ADA Group C-2 421-303-012 Ml 2 7. Close-Out
Fernbank ES Replacement 503-422 v 2 6. Construction
Fire/Sprinkler/Life Safety Imrpovements 801-422 \Y DCSD 9. Non-Constr
Flat Rock ES - Code Requirements 413-422 \% 4 4. Design
Flat Shoals ES — ADA 110-422 \Y 5 1.Planned
Freedom MS - Capital Renewal 312-422 \Y 3 4. Design
General Services 902-422 1% DCSD 9. Non-Constr.
Gresham Park ES Replacement 504-422 v 5 5. Pre-Constr
Hallford Stadium - Lighting 206-422 \Y 5 1. Planned
Hallford Stadium - Turf/Track 207-422 \Y 5 1.Planned
Hambrick ES - ADA 111-422 I\ 3 4. Design
Hambrick ES - HVAC 421-136 1l 3 6. Construction
Hawthorne ES - Code Requirements 414-422 1% 2 5. Pre-Constr
Henderson Mill ES - ADA C-2 421-303-012 I 2 7. Close-Out
Henderson Mill ES 415-422 1% 2 3. Des. Procure
Henderson MS — Track 421-230 If 2 7. Close-Out
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DeKalb County School District

Capital Improvement Program 2012-2017

Periods Ending May 31, 2015 & June 30, 2015

Project Name Project # S:ILICI)\?T REGIONS Project Phase
Henderson MS Renovation/Addition 512-422 % 2 4. Design
Hightower ES - Capital Renewal 313-422 Y 1 4. Design
Huntley Hills ES - ADA 112-422 v 1 4, Design
Idlewood ES — ADA 113422 \% 2 3. Des. Procure
Indian Creek ES - Code Requirements 114-422 v 3 4. Design
Indian Creek ES - HVAC 421-139 Il 3 6. Construction
International Student Center - Capital Renewal 314-422 v 1 2. Pre-Design
Jolly ES - ADA 115-422 v 3 4, Design
Kelly Lake ES - ADA 116-422 v 5 4. Design
Kingsley ES - ADA 117-422 v 1 6. Construction
Kittredge ES - Code Requirements 417-422 \% 1 2. Pre-Design
Knollwood ES - Capital Renewal 315-422 v 5 4, Design
Knollwood ES - HVAC 421-132-002 Il 5 7. Close-Out
Lakeside HS - Career Tech, ADA 421-125 Il 2 7. Close-Out
Laurel Ridge ES — ADA 118-422 \Y 2 1.Planned
Lithonia MS — ADA 119-422 v 4 1.Planned
Livsey ES - Capital Renewal 418-422 \Y 2 1.Planned
Local School Priority Request 800-422 \Y DCSD 1.Planned
M.L. King, Jr., HS - Capital Renewal 316-422 1% 4 2. Pre-Design
Marbut ES - Capital Renewal 317-422 Y 4 4. Design
Margaret Harris - ADA Group A-3 421-301-023 n 1 6. Construction
Margaret Harris School - Code 419-422 \Y 1 1.Planned
Martin Luther King, Jr. HS 421127 I 4 7. Close-Out
McLendon ES - Capital Renewal 420-422 \Y 2 1.Planned
McNair HS Capital Renewal 318-422 \Y 5 1.Planned
McNair MS - Track Replacement 421-231 Il 5 7. Close-Out
McNair MS Replacement 505-422 \Y 5 1.Planned
Meadowview ES — ADA 120-422 I\ 5 4. Design
Meadowview ES - ADA Group E 421-305 i 5 6. Construction
Medlock ES - Capital Renewal 319-422 \Y 2 1.Planned
Midvale ES - ADA Group C-3 421-303-013 II 5 7. Close-Out
Midvale ES - ADA 121-422 I\ 2 4. Design
Midway ES - ADA Group B-3 421-302-003 m 5 7. Close-Out
Midway ES - Capital Renewal 320-422 v 5 4. Design
Miller Grove HS - Addition 421128 II 4 7. Close-Out
Miller Grove MS - ADA Group E 421-305 n 4 6. Construction
Miller Grove MS - ADA 122-422 % 4 4. Design
Montclair ES - Code Requirements; 421-422 v 1 4. Design
Montgomery ES - ADA 123-422 v 1 4. Design
Montgomery ES - HVAC 421-138 i 1 7. Close-Out
Page A-10 \* N’(-,-.‘
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015

Project Name Project # S:TILICI)\?T REGIONS Project Phase

Montgomery ES HVAC 001-422 \V; 1 4. Design
Murphey Candler ES — ADA 124-422 v 4 3. Des. Procure
Narvie Harris ES - Capital Renewal 321-422 \Y% 4 3. Des. Procure
North DeKalb Stadium - Lighting 208-422 W% 1 1.Planned
North DeKalb Stadium — Survey 209-422 v 1 2. Pre-Design
North DeKalb Stadium - Turf/Track 210-422 \Y 1 1.Planned
Oak Grove ES - Code Requirements 422-422 v 2 4, Design
Oak View ES - ADA Group B-3 421-302-002 M 5 7. Close-Out
Oakcliff ES - ADA Group C-3 421-303-013 Il 1 7. Close-Out
Oakcliff ES - Capital Renewal 423-422 \Y 1 1.Planned
Panola Way ES — ADA 125-422 Y 4 4. Design
Panthersville Stadium - Lighting 211-422 \Y 4 1.Planned
Panthersville Stadium - Survey 212-422 \Y 4 2. Pre-Design
Panthersville Stadium - Turf/Track 213-422 \Y 4 1.Planned
Peachcrest ES Replacement 506-422 v 5 6. Construction
Pine Ridge ES - Capital Renewal 424-422 \Y% 3 4. Design
Pleasantdale ES Replacement 507-422 v 2 2. Pre-Design
Program Contingency 999-422 v DCSD 9. Non-Constr.
Radio Communications 630-422 ] DCSD 9. Non-Constr.
Rainbow ES - ADA Group B-3 421-302-003 Ml 4 7. Close-Out
Rainbow ES - Capital Renewal 425422 \Y% 4 4. Design
Redan ES - ADA - Capital Renewal 126-422 \Y% 3 4. Design
Redan HS - Supplemental 421-111-002 Il 3 7. Close-Out
Redan HS Renovation/Addition 513-422 v 3 6. Construction
Remediation Funds for Issues 399-422 \Y DCSD 1.Planned
Reserve funds stadium repairs 299-422 \Y DCSD 1.Planned
Robert Shaw ES - Capital Renewal 322-422 \Y 2 3. Des. Procure
Rock Chapel ES - Capital Renewal 323-422 Y 3 4. Design
Rockbridge ES - ADA Group A-3 421-301-023 M 3 6. Construction
Rockbridge ES Replacement 508-422 v 3 2. Pre-Design
Rowland ES — ADA 127-422 \Y 5 1.Planned
Safety/Security Upgrade - FY 2013 600-422 \Y DCSD 9. Non-Constr.
Safety/Security Upgrade - FY 2014 610-422 \% DCSD 9. Non-Constr.
Sagamore Hills ES — ADA 128-422 v 2 3. Des. Procure
Sagamore Hills ES - ADA Group D 421-304 Il 2 7. Close-Out
Salem MS - ADA Group E 421-305 n 4 6. Construction
Salem MS - Capital Renewal Roofing 324-422 \Y% 4 4. Design
Sam Moss Service Center - Capital Renewal 325-422 v 0 5. Pre-Con
School Buses 640-422 Y, DCSD 9. Non-Constr.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015

Project Name Project # S:TILICI)\?T REGIONS Project Phase
Sequoyah MS - ADA Restroom 129-422 v 1 2. Pre-Design
Service Vehicles 620-422 \Y DCSD 7. Close-Out
Shadow Rock ES - Code Requirements HVAC 426-422 v 3 4. Design
Smoke Rise ES Replacement 509-422 \Y 2 2. Pre-Design
Snapfinger ES - ADA Group C-3 421-303-013 I 5 7. Close-Out
Snapfinger ES - Capital Renewal 428-422 IV 5 1.Planned
South Campus Facilities - Capital Renewal 326-422 \Y 0 1.Planned
Southwest Dekalb HS 002-422 v 2 7. Close-Out
Southwest DeKalb HS - Capital Renewal Plumbing 327-422 \Y 4 7. Close-Out
Southwest DeKalb HS - Capital Renewal Roofing 328-422 v 2 7. Close-Out
Southwest DeKalb HS Renovations 514-422 \Y 4 7. Close-Out
SPLOST AUDIT 901-422 Y DCSD 9. Non-Constr.
Stephenson HS - Capital Renewal Roofing 329-422 v 3 4. Design
Stone Mill ES - ADA 130-422 I\ 3 4. Design
Stone Mill ES - HVAC 421-140 Il 3 6. Construction
Stone Mountain ES - Capital Renewal 330-422 Y 3 4. Design
Stone Mountain ES — HVAC 421-135 Il 3 5. Pre-Con
Stone Mountain HS - ADA A-3 421-301-023 M 3 6. Construction
Stone Mountain HS — Capital 331-422 \Y 3 1.Planned
Stone Mountain HS — Capital 429-422 \Y 3 1.Planned
Stone Mountain HS Renovations - Capital 515-422 " 3 4. Design
Stone Mountain MS — Capital 332-422 Y 3 4. Design
Stoneview ES - ADA 131-422 I\ 4 4. Design
Technology Bond Repayment 720-422 v DCSD 9. Non-Constr.
Technology Equipment 710-422 \Y DCSD 9. Non-Constr.
Technology Infrastructure Refresh 700-422 \Y DCSD 9. Non-Consr.
Toney ES - ADA 132-422 I\ 5 4. Design
Towers HS - Capital Renewal Roofing 333-422 v 5 6. Construction
Towers HS Culinary Arts Lab 334-422 Y 5 4. Design
Tucker MS - Capital Renewal 335-422 Y 2 3. Des. Procure
Vanderlyn ES - ADA 133-422 v 1 2. Pre-Design
Wadsworth - HVAC & Lighting 421-341-027 i 5 7. Close-Out
Wadsworth ES - Capital Renewal 336-422 W 5 3. Des. Procure
Warren Tech 003-422 v 1 5. Pre-Con
Warren Tech - HVAC 421-129 Il 1

6. Construction
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending May 31, 2015 & June 30, 2015

Project Name Project # S:ILICI)\?T REGIONS Project Phase
Warren Technical School - Capital Renewal 337-422 v 1 4. Design
Woodridge ES - Capital Renewal 430-422 W% 4 3. Des. Procure
Woodward ES - ADA 134-422 % 1 2. Pre-Design
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending May 31, 2015 & June 30, 2015

7. Close-out Projects

Table 2: Close-Out Projects List

Periods Ending May 31, 2015 & June 30, 2015

SII:III'?I;SIT Project Number Project Name Scope Phase
1% 002-422 Southwest DeKalb HS Addition 7. Close-Out
v 327-422 Southwest DeKalb HS Plumbing 7. Close-Out
vV 328-422 Southwest DeKalb HS Roofing 7. Close-Out
v 338-422 Dunwoody HS Hardware and Doors 7. Close-Out
IV 500-422 ES Prototype Prototype design 7. Close-Out
1\ 514-422 Southwest DeKalb HS Renovation 7. Close-Out
1% 620-422 Service Vehicles Purchase of service vehicles 7. Close-Out
IV 905-422 Demolition Demolition 7. Close-Out
Il 421-106-002 Cross Keys HS Supplemental 7. Close-Out
Il 421-117 Chamblee HS Replacement 7.Close-Out
Il 421-120-002 Dunwoody HS Supplemental 7. Close-Out
Il 421-127 MLK HS Addition 7. Close-Out
Il 421-128 Miller Grove HS Addition 7. Close-Out
Il 421-132-002 Knollwood ES HVAC Work 7. Close-Out
Il 421-138 Montgomery ES HVAC Work 7. Close-Out
Il 421-229 Columbia MS Track Replacement 7. Close-Out
Il 421-230 Henderson MS Track Replacement 7. Close-Out
Il 421-231 McNair MS Track Replacement 7. Close-Out
Il 421-232 Peachtree MS Track Replacement 7. Close-Out
Il 421-301-023 ADA Group A-3 ADA upgrades throughout District 7. Close-Out
I 421-302-023 ADA Group B-3 ADA upgrades throughout District 7. Close-Out
Il 421-303-012 ADA Group C-2 ADA upgrades throughout District 7. Close-Out
I 421-303-013 ADA Group C-3 ADA upgrades throughout District 7. Close-Out
Il 421-304 ADA Group D ADA upgrades throughout District 7. Close-Out
Il 421-321-015E  Emergency Generators ~ Bulk purchase 7. Close-Out
Il 421-322-001 Bulk purchase Bulk purchase plumbing fixtures 7. Close-Out
Il 421-341-027 Wadsworth Magnet Ceiling and Lighting 7. Close-Out
Il 421-341-028 Chapel Hill MS Ceiling Tiles & Site Work 7. Close-Out
Il 421-341-039 Clifon ES-Ceiling Tiles ~ Renovation 7. Close-Out
Il 421-341-043 Allgood ES Kitchen Renovation 7. Close-Out

* Note: The AECOM CIP team is actively working to complete the projects that are in close-out. Once the
projects are closed, they will no longer appear in this list.

Page A-14 0

DeRéThl?:a_u?\ty
Stheo District

AZCOM



Capital Improvement Program
MONTHLY STATUS REPORT

AJdVININNS NVEOO0dd TVNOID3Y "8 NOILI3S



REGIONAL PROGRAM SUMMARIES OF ACTIVE PROJECTS

The Regional Summary is an important and new feature of
this report. For each of the five regions of the district, this
portion of the MSR is structured to give the reader a
dashboard review of the active projects, including SPLOST
Il and IV funding information. For the purpose of this
report, a project is considered “active” from the Early Start
Date identified on the Master Program Schedule through
the project’s Early Finish Date, or project substantial
completion. District-wide projects are also addressed here.
For ease of use, the regions are color coded to correspond
to the regional map inside the front cover of this MSR, with
the color gray associated with the District-wide projects.

The sub-sections provide valuable information, specifically:

* Region-specific information on each of the Regions

* Regional budget summaries

* Regional map with school locations

* Regional summary schedule of regional activities




DeKalb County School District

Capital Improvement Program 2012-2017

Periods Ending May 31, 2015 & June 30, 2015
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015

B. REGIONAL PROGRAM SUMMARY

1. Regional Leadership and Cluster Distribution

R-1 Superintendent: Cynthia Brictson
Office: (678) 676-1105

24 Schools - 19,212 Students*
Chamblee Cluster

Cross Keys Cluster

Dunwoody Cluster

Non Cluster (5 schools)

R-2 Superintendent: Trenton Arnold
Office: (678) 676-2826

28 Schools - 20,394 Students*

Druid Hills Cluster

Lakeside Cluster

Tucker Cluster

Non Cluster (4 schools)

R-3 Superintendent: Rachel Zeigler
Office: (678) 676-0671 g
27 Schools — 20,926 Students* i+
Clarkston Cluster
Redan Cluster
Stephenson Cluster
Stone Mountain Cluster
Non Cluster (5 schools)

© Wyrkroohs
Thewe £5

s Srphenmior NS
s 00°
Pew

cccccc

R-4 Superintendent: Mr. A. Tatum, Interim
Office: (678) 676-2845

22 Schools - 23,730 Students*

Lithonia Cluster

M.L. King Jr. Cluster

Miller Grove Cluster

Southwest DeKalb Cluster

Non Cluster (4 schools)

i g
i s
wom o Region 4
e W s

A:COM Page B-2 D6 s

DeKal b?:du_nt_y



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015

R-5 Superintendent: Dr. Ralph Simpson
Office: (678) 676-1079
25 Schools — 15,625 Students
e Cedar Grove Cluster
Columbia Cluster

McNair Cluster .,.°.. o oot
Towers Cluster I;J;long S
Non Cluster (3 schools)

o, Wolbwirth  gantager s Bt U5
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v
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DCSD Capital Program District Wide Projects
DCSD Design Manager: Richard Boyd
Oversight of Multi-Regional Projects

Office: (678) 676-1483
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DeKalb County School District

2. Regional Active Project Budgets

Periods Ending May 31, 2015 & June 30,

2015

Capital Improvement Program 2012-2017

Periods Ending May 31, 2015 & June 30, 2015

Current Budget

Current

Commitments

EXPENDITURES

to Date
B

% of
udget

Region 1 Totals $164,093,110 $90,312,403 $88,958,841 54%
Region 2 Totals $88,299,906 $23,532,468 $13,703,401 16%
Region 3 Totals $62,501,657 $22,322,019 $6,347,246  10%
Region 4 Totals $27,002,204 $5,044,070 $3,114,130 12%
Region 5 Totals $57,818,468 $42,967,102 $19,184,902 33%
District-wide Totals _ $153,593,017 $61,906,154 $49,514,096 32%
Note:

The table above reflects active projects at a Regional Level for both SPLOST Il & SPLOST IV.

3. Regional Summary Schedules

System Wide / No Region
Region 1
Region 2
Region 3
" Region 4

Region 5

2015 P
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SECTION C. ACTIVE PROJECT STATUS REPORTS

Capital Improvement Program
MONTHLY STATUS REPORT




ACTIVE PROJECT STATUS REPORT

This section provides a status report on all active
school projects and district-wide projects. The
project status reports are listed alphabetically
and provide:

Project name, number, phase, project
manager, architect/engineer, and contractor

Project Manager’s Update generally
describing significant facts and events
occurring during the preceding month

Project Budget/Forecast Update reports that
reflect the status of these metrics the project

Summary of change orders that have been
approved and their potential effect on the
scope, budget, and schedule




DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

C. AcCTIVE PROJECT STATUS REPORTS

ADA Group A-3 (421-301-023) ......cueerrerireriereirtettresteitrie et et r ettt ettt b et b et b et b et b et nen et e s c-4
ADA GIOUD E (4271-305) ...uetetiirteteietettreetete sttt sttt ettt sttt ekt s btk e e b st s ek e st st e b e st s b e ke st et e b e st et et ene et eb et bebe e etenene c-7
Adams Stadium Improvements (200-422) ...........ccvevuerireiieiseeeeitesese e te et e et te et et et e sreetesreeta et et etenrenres c9
ANIGOOA ES (B00-422) ...ttt ettt sttt ettt e b st stk et s e eb st st et e st st e b eae s s ek e st et e b eae st ek e st st ke st etk ene st ebe et ebenees c-11
Arts School at Former Avondale MS (510-422) .......cc.evuieieiieieieieierese sttt e e te et sessa e s essesbesbestesseessessessessesreas C-12
ASTOrA Park ES (A00-422) ......c.eieeueuerieteirieieitstete sttt sttt ettt b et sk e st b et st ek et st b e st s b e b e st st et e st et ebene st ebenessebenees C-13
AUSEN ES (B01-422)....cueeieiirieieinieteertet ettt ettt st bbbt h et R et b et n bt ee c-14
AVONGAIE ES (A01-422) ...ttt h ettt b et stk et b st stk t b ae b b e st b st etk ne et b et et benees C-15
AVONAAIE MS (B01-8B22).....c.eeceeeeeeeieieiesie sttt e et et et et e s e s teete e st e s s e s e besbe st esseassessessassesseasaeseassessessesseseeatenseassessensensessens C-16
Avondale Stadium IMprovemMents (203-422) ........c.coueiiirieirereteere ettt sttt be et be e C-17
BOD Mathis ES (100-422) ......coveviuirieteirietetitet ettt ettt ettt skt stk et skt b et stk et ne bbb e e b ebene C-19
BOUIE ES (B02-422) ...ttt ettt ettt ettt b et sttt s b ettt e e e s ne bk et et R et etk et st ne e b be et enens C-20
BrAMaKe ES (402-422) ......c.eeueeiirieeieieieeeeiestete sttt ettt ettt et a s te st s e s b e st e st st en s ese st e st ese b et e st b et e st b et e st et et eneeaensenes c21
BrAr VIS ES (101-422)......cueieeeeeieieteerietet sttt ettt ettt sttt ettt ettt ettt e e ee e s eae st ebe st st esenesbebenessebenesbebenessenens C-22
BrOCKEHt ES (A03-422)......oeeuieieieeietiieieeteste et ste et s et ste et s b et e st s et s e s b ens e s e s b ensese st enseseasensesessensenessenseneeseseneesensenes c-23
BrownS Mill ES (303-422) ......ceeueeeiieteeeietete ettt ettt ettt sttt sttt b ettt e e et e st et et et s e s et et et et st te et ebe e senens C-24
CanbY Lane ES (102-422) ......ccueeeuirieieiirieieiisteteiestete st s te e st et sbe st st s be e sessesbe st esenbeneeseaseneesesbensesesbeneenesbenseneasensens C-25
Cary REYNOIAS ES (103-422) .......oouiieiieiiieieiertetet ettt bttt b e bbb et ae bbb e C-26
CAAr GrOVE ES (104-422) ..ottt sttt ettt sttt e b et ebe s be st e s e s be st e s et eneesesbeneenesbeneenestensens c-27
Cedar GrovE HS (A04-422)........coeuieieeeeeeese ettt et b bbbt b bbbt b et be e C-28
Cedar GrovVE MS (B04-422)........c.ccueireeieeirteieestet ettt sttt s teste st e be st s sesbe st s sebe st esesbeneesesbeneesesbeneesesbeneenesbensenestensens c-29
Champion MS (30B-422) .......euerueueirieteiesteies sttt ettt sttt et ettt et st es et s tete e sseseneebeb e e sseseneetes e e sseneneebesesesseneneasas C-30
CRAPEI HIll ES (B07-422) .....veuiieeteerieieitrieteeseet ettt ettt sk et b et skt b et b ket b et b ket e b et s b ebene et eneneben Cc-31
Chapel Hill MS (105-422) .......corveiiirieieirieree ettt sttt ettt n e ne C-33
Chestnut Charter ES (A05-422) ..ottt st b e bt bt a e st et et et s b e ebesbeeat et et ebeseeebes Cc-34
ClArKSION HS (A06B-422)......ccueeeeeeieeeeteeteetete e ettt sttt et e e s te st e s aestesseeseessesaessesseesesstessessessensesaessesseeneessensensensenses C-35
ClIFION ES (A07-422) ...ttt ettt ettt bkttt s b ekt b et bbb b et b b et st eb et s bk et st e b et e bebe e st ebeneaben C-36
ColUMDIA ES (B08-422) .......ocveeirereieeieinteteere ettt C-37
COolUMDIA MS (B09-422) ..ottt sttt ettt etttk ettt skt b et b ket b et s h ek et st b et s bk e et e b et s b ek e ne et ebeente C-38
CrOSS KEYS HS (B10-422) ...ttt te ettt ettt ettt e s aeste s st ese e st e sa e tesaeebesseeseessensensesaessesaeeneeseensensessenses C-39
DCSD CONSUHANTS (Q04-422).......cueieeeieeeeee ettt b e bt bttt sb s bbbt e st et et e st e besaeebeent et enbenaeenes c-40
DCSD SHaff (F03-422) ...ttt Cc-41
DeKalb ES of the Arts at Terry Mill (408-422) .........oo ottt ettt st b e bbb e eaes Cc-42
DeKalb HS of Technology SOUh (409-422) .........ooeeieieriieere et ete sttt st te e ste e e s essessestesaeeseeneensesensenns C-43
DemOlition Projects (Q05-422) .........oou ittt sttt e h ettt st be bt bt ae et e et e b she bt et et e te e nnes c-44
DOraville DriVEr'S Ed (B11-422) ....ecueeeeeieieie e stestee e e st ettt st et e et e bestesta e s e et e s e s e teseeaseeseessessessesesaeaseeseensensensenses C-46
DreSABN ES (T06-422) ......eieeieeeteeieeieetete ettt ettt bt bttt e e st e be s bt ebe e st e st em e e st e sbesaeebeemeentenee st esbesaeebeentensebeneenbes C-48
Druid Hills HS (410-422).......c.couemeirreieereeietree ettt ettt sttt st n e e C-49
DrUIA HilS MS (A27-422) ...ttt etttk b et b ket e bbb et st e bt b ket s bbb ebe et ebene C-50
DUNQIIE ES (T07-B22) ...ttt ettt sttt e e st et e s te s tesse e st e st e s e besaeateeseeseesse s esesee et eeseessesseseseseeeseeseensensessenses C-51
EASt CAMPUS (411-422) ...ttt ettt ettt be bt bt e st e at et e sb ekt s bt eb e eatentenbesbesbesaeebe e st entebeneennes C-52
Eldridge MIller ES (108-422) .......corveiiireieireeteireetsre ettt ettt sttt C-53
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Emergency Generators (421-321-015F).....iciiiiieieieerise ettt sttt e e sttt teeseessesse st e beseeesaeseessensensennas C-54
Emergency Generators (421-321-015G) .....c..eoueirierieirieieiereiet ettt ettt ettt sttt ettt C-56
EVANSUAIE ES (A12-422) ..ottt ettt ettt ettt et et s be e te e st e st e s b e b e be s Rttt e Rt e st e st e b e tesaeereereenbentenretn C-58
FaIfNGION ES (100-422) ...ttt b et b st b bt b s bt e bt bt e bt bt ebe bt enenbe b enes C-59
FEMDANK ES (503-422) .....eecveieeteeiietieterteste sttt ettt et e st et e st e bt ste et e s s e s e besbeeteeseesaessessesseseeataeseessessessesteseeasaeseensensenseses C-60
FIAt ROCK ES (A13-422) ...ttt etttk b etk b et stk e et b et b ek et st e b ene st et et saebenesbeb et st enene C-62
Flat ShOAIS ES (110-422) ..ottt ettt btttk ettt b et b et b b e b C-63
Fre@dom MS (B12-422) ...ttt b et b bbb e bbbt bbbt eb bbb b enes Cc-64
GENEral SEIVICES (902-422) .......ovvecreeeietieieeteeterteseste e s e et et et e e st et e s teete e st e st e s se st e besseeteeseasaessesbastesbeetesreeraeseensentearents C-65
Gresham Park ES (504-422)........ccoou ittt sttt ettt bttt b et b et b e C-66
Hallford Stadium IMmprovements (206-422) ...........ccuevuererireriieieeetesiestesteste e sseesesessessesaeetaeseessessessestesesessessessessessenses C-68
HAMDECK ES (A21-136) ...ttt ettt ettt ettt ekt b et stk e b et stk et e e b ene st ek et sebene st et et seebenesbebenesbenns C-70
HAMDICK ES (111-422) ...ttt ettt ekttt bbbtk et n b C-73
HAWENOINE ES (A14-422) ...ttt bbbt bbb bbbt ebe b et eb et et enesbenbenes C-74
Henderson MS (512-422, iNCIUAING 416-422)........c.eveiriereeirieieiinieieesieeetesteee e stes st ae st ssessesessensesessensesessessenessensenes C-75
HENAErSON Mill ES (415-422) ...ttt ettt be bbbttt e st b b enes C-76
HIGLOWET ES (313-422) ...ttt ettt sttt sttt sttt e e s st e s s ese b e s s ese s s et ese s s ensenesbenseseabesenessesenes c-77
HUNHEY HIlls ES (112-422).....c.ccuieiieieeeietete ettt sttt sttt sttt sttt e b se st et et s e s ene st ebe e saesenessebenessenens Cc-78
[AIEWOOA ES (113-422)......eeiieteiisieteerieiet ettt ettt ettt skttt skt s b ekttt s b ket b et etk et b bt s bt e e nnebene C-79
INGIAN CrEEK ES (421-139) ....eetiieieetet ettt b bbbt b e bbbt b e bt s b et ebe st e s enesbennens C-80
INIAN CrEEK ES (114-422) .....ovieeeieieieeeeteete ettt ettt sttt st b st s st et e s e b en s e st s s e s es e s s et enessensesesbenseneesesenes c-83
International StUdeNt CENLEr (314-422) .......cc.eieiiiiieiireee ettt b ettt b bbbt sbe s ens Cc-84
JOlIly EIemMENtary SCROOI (115-422) ......couerieeiiiiieieiesiee sttt sttt sttt sttt sa s s be e esesbe e enesbenaesestenens C-86
KEIIEY LAKE ES (116-422) .....ceeeeuiieieeeieieeeiete sttt sttt sttt sttt sttt be sttt e e a b ene st ebe st s esenessebenesaesenessebenessenens c-87
KINGSIEY ES (117-422) ...ovieeeieieieeietestee ettt sttt etttk ettt st b s b e s e st st e s s ese s b e st ese s s et es e s s ensenessensesesseseneesesenes C-88
KIrEAGE ES (A17-422)......eeeeeee ettt ettt sttt sttt et et e s b ste e st e se e st e s e besae et e eseensense s etesaeeseeneensensensenss c-90
KNOIWOOA ES (315-422)......cueeeueiiiieteiieietsteteseste ittt ettt sttt skt b et skt bbbt st b et e bk et s b b et bt e e sbebene Cc-92
LAUFEl RIAGE ES (118-422) ...ttt sttt sttt sttt st et et e e st et e saeeteeseeseestesensesaestesneeneeseensensessenses c-94
LIthONIa IMS (T19-422) ..ottt ettt ettt ettt skttt skt b et b ket b et b ekt st e b et s bebene st ebeneaben C-95
LIVSEY ES (A18-422) ..ottt bbbt b bbb bbbt h e bbbt ae bt e b et C-96
MAIDUL ES (B17-422) ...ttt ettt ettt skttt b ekt b ekt b bbbt b st etk e b b et bt et st ebene c-97
Margret Harris Comprehensive SChOOI (419-422).......ccuoveeiieeieieieieriese st ee et te st e s st seaessestesaeeseeseensesessensas C-98
Martin Luther King, Jr. HS (316-422) ...ttt st ettt st be bt bt et e e e be e b C-99
MCLENAON ES (420-422) ..ottt sttt ettt ettt et st ese e st e st e s e tesaeebesseeseeseensensessensesaesseeseensensensensees C-101
MENGIEN HS (B18-422) ...ttt etttk b etk et sa bbbt e b ettt e e e b ene C-102
MEAAOWVIEW ES (120-422) ......eeeeeceeeeeeeeetete ettt ettt ettt sae st e st ess e s et e besaeetesseeseessensessessensesaeaseeseensensensensenes C-103
MIAVEIE ES (121-422) ...ttt etttk etk e bbbkt s e bbbt b bbb et e b ene C-104
MIAWAY ES (320-422).......oeeeieiieereiierieeee ettt ettt et C-105
Miller GrOVE MS (122-422)........ooeeeeeeeeeeee ettt ettt h e e h ettt e besbe st e e bt ehe e st et ebesbesbesbesbeenee st enteneesbeae C-106
MONICIAIN ES (421-422) ...ttt sttt sttt e et et e st st eese e st e s s et e sesaeseesseeseessessansesseseseeaseeseensensessesenes C-107
MONGOMENY ES (123-422).......eoeeeeeeeeeee ettt sttt ettt et e s bt s b e e bt eheeas et e besbesbesbeebeeae et entestesbeae C-108
MUrPhEY CandIEr ES (124-422).......ccueeeeeeeeieieie sttt sttt e sttt st s e et e st et e tesaestesseesaesaessessessessesaeasesseensensensensenes C-109
NAVIE HAITIS ES (21-422) ...ttt ettt et b e bbbt e at et e b e beseesbesbeebeeae et eteneesbeae C-110
North DeKalb Stadium Improvements (208-422) ..........cccvecueriererisereseeeeeetest e e ste e sse e essessessessesresresseeseessessessessenes C-111
OAKCIIf ES (423-422) ...ttt ettt ettt et b etk et b bbbt b et bk e e bbbk et et b et b b e bt be et C-113
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

08K GIOVE ES (422-B22) .....eeeeveeeeteceeteeteeeete e testeete st e st e ae st e e st e st e s beesaesaessassessestesteateeseessessessasteseeasesseassessensessensens C-114
Panola Way ES (125-422) ......ooueeieiieeeeeeeestee ettt ettt ettt et b et b e st b e st b e et be et ebene e C-115
Panthersville Stadium IMProvements (211-422) ..........ccveieierierierice ettt ettt e e resresteesee b essesresee e C-116
PEACNCIEST ES (D06-422) .......orveieiirieieieetertete ettt ettt ettt b et b e st s e bt et b e st et eb e b et b nh et b et ebe e C-118
PINE RIAGE ES (424-422) .....c.oveeeerieiieeieieetetrstet ettt sttt et C-120
Pleasantdale ES (507-422) ........cc.curireirerieiertereeieet sttt ettt ettt b et b et h et b e et b e et be et eb e C-121
Radio ComMMUNICALIONS (B30-422) .......ceeeeieierieriistesieertetet et e st e st e te et s te et ebe b e besbeetesseesaesaessessessessesseaseeseessessessensenes C-122
RAINDOW ES (425-422) ...ttt sttt sttt st b et ekt s e bt stk s e se b e st st et e st ebebenesbeb et stenene C-123
REAAN ES (126-422) ...ttt ettt b et b et se bbbt ne bt n bt nn e C-124
REAAN HS (513-422) ...ttt ettt stttk st b etk et st bt st e ket se b e st et ek e st et b ettt e et enene C-125
RODEI SHAW ES (322-422) .......oveee ettt ettt ettt ettt s e et e st e st e st e b et e sbesbeebeesaesae st essesbestesseasaeseessessessesees C-127
ROCKDIAGE ES (508-422) ..ottt sttt ettt stttk stttk ekt st b et s e b ettt e st e b et et et e enene C-128
ROCK ChApEI ES (323-422) ....cuveveiectieeeeteeietet ettt sttt et et et e st st e s te e te e st esb e st e b e besbeetesseessessessessessessesseateaseessessensensenns C-129
ROWIANA ES (127-422) ...ttt sttt sttt sttt e st s et ene st et e st sa b ene e s et e st s e esenessebenereenens C-130
Safety/Security Upgrades (600-422 & B10-422) .......coeueeeiruerieirieieirieeeiesteeesestesesessese e ssessesessesesessensesessensenessensenes C-131
SAGAMOTE Hills ES (128-422)........eiuiieeieieieetee ettt sttt b e bbbt b et bens C-132
SAIBM MS (B24-422) ...tttk b etk b etk b ekt b et b b een bt b C-133
Sam MoSS SErVICE CENEr (325-422) ......c.oiueuieuirieieieriee ettt b bbbttt b ettt nenes C-134
SCROOI BUSES (B40-422) .......eovieeueeiiieiietesieetetestete bt stes et ste et stes e esesbes e et essensesesbensesessensesessensesessensenessensenessenseneesensanes C-135
SEAUOYAN MS (129-422) ...ttt sttt sttt b st b et et s ek e st st et et e e b ene bt e et neneebebe e tene et C-136
SNAAOW ROCK (A26-422) .......oouieeeieiiieeietisieeetestete st ettt sttt sttt sb e et e st en e e st ssenses e s b ensesesb et esessensenessensenessenseneesensanes C-138
SMOKE RISE ES (509-422) ...ttt ettt ettt ettt ettt st be st s e e b ese st et et s esenesaebe et eseneebebe e eseneeenas C-139
SNAPAINGET ES (428-422) ......oovieeeieieieeeeieete ettt sttt sttt sttt sttt et s e st e s s e st e s e e se st et e st s b et e st e b et e st s et eneesebenes C-140
SPLOST AUGiE (901-422).....viuiieeiieeeteieieter sttt sttt sttt ettt ese st ete st s e e b ese st et ene s esenesaebe et esenesbebe e sseneneenas C-141
SEEPHENSON HS (329-422) ..ottt sttt ettt s st et b e b et e se st et e st ss e s eneebensenesbenseneesesenes C-142
STONEVIEW ES (131-422).....eeeeeeeeie ettt ettt ettt e st et e s e e se s s e e st esse s s e sesaesteeseensensessensesaessesseensensansensessens C-143
StONE Mill ES (4271-T40) ..ottt ettt ettt ettt ettt ekt b et b ekt b et s bk e et eb et s bt e e etebeneene C-144
StONE Mill ES (130-422) ...ttt ettt sttt C-147
StONE MOUNTAIN ES (4271-135) ...ttt e a ettt e b e s he bt e ae et et e se e be s bt sbeebeeae et et ebesaeas C-148
Stone MoUNEAIN ES (330-422) .......ocueieeeeeeeeeeieiee ettt e sttt e et e e st e s tesaesteeseens et e setesaeeneeseeneentensentenneas C-151
STONE MOUNTAIN HS (B15-422) ...ttt ettt bbbt b at et et e s b e be s bt sbesaeeaeens et ebesaea C-152
StONE MOUNTAIN MS (332-422) ...ttt ettt et e e st e s tesae st e e seensense s esesaessesseeneensensensessens C-154
Technology — Bond Repayment (720-422) ...ttt sttt ettt st sb e st ebe et be e b C-155
Technology — EQUIPMENT (710-422) ......ocueeeeieieiesiese ettt ettt sttt e s tesaeese e e e s e sessestesaeeseeseensensensenses C-156
Technology - Infrastructure Refresh (700-422).......c..ooeiirerieeeeee ettt st ettt C-157
TONEY ES (132-422).....oeeeeeeee ettt st C-158
TOWEES HS (333-422) ...ttt b e bbbt et et et e s bt ebe s he e bt e at et e be st e ebesbeebe et et enbesaeebes C-159
TOWEES HS (334-422) ...ttt ettt ettt sttt et e st e e s teetesbe e s e e s e e s s essesaeatesaeeseeseensesseseeasesaeaseesaensensessensen C-161
TUCKET MS (335-422) ...ttt b ettt b ekt bbb bbbt bkt b b et e bk e et eb et ebebe s et ene e ene C-162
VaNAErIYN ES (133-422) ....oeeeeeeeeeeeeiesese sttt ettt st s e et e st et e sae st e s st e st es s e s e tesaeateeseessensesessesaeatenseessensensesenes C-163
Warren Technical SChOOl (003-422)......c.eeueeuieieieieeee ettt et s b e st a et e b e sbe b bt et et e aeseetas C-164
Warren TechniCal SChOOI (421-129)......ccue ittt ettt e st tesae s e se e s e e saestesaeeseeseessensensenses C-166
Warren TechniCal SCROOI (337-422)......ccue ettt et s b et ettt bbbt bt et et e beseentas C-168
WOOANAGE ES (A30-422) ..ottt ettt ettt et e e tesbe e s e e sa e e e s e saeetesaeeseeseensestesaentesaeeneeseensensenrentes C-170
WOOAWAIT ES (134-422) ......oueeeiiiieieieiet ettt ettt sttt b et st b et bbb b et b ket b b et e b ek e nesbenee b C-171
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

ADA Group A-3 (421-301-023)
ADA Modifications at various campus locations
Locations Margaret Harris Center - 1634 Knob Hill Drive NE, Atlanta, GA 30329
Rockbridge ES - 445 Halwick Way, Stone Mountain, GA 30083
Stone Mountain ES - 6720 James B. Rivers Drive, Stone Mountain, GA 30083
Stone Mountain HS - 4555 Central Drive, Stone Mountain, GA 30083
Project Manager Greg Smith, AECOM Architect/Engineer UpBuild Design

Project Phase Construction / Close-out Contractor D.A. Edwards

Margaret Harris existing playground

New counter at Rockbridge ES at the Special
Education classroom

Stone Mountain ES existing restroom Stone Mountain HS completed ramp with rails to
track
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Project Status Updates for May 31, & June 30, 2015
= The only remaining scope is the Special Education Classroom En-suite bathroom modifications
which will take place over summer.
= DA Edwards has agreed to complete the work and the Change Order related to the extension of
time is being processed.

Project Budget/Forecast Update
421-301-023

Current Current
Activity Budget Commitments Paid To Date
B)

SUBTOTAL PRECONSTRUCTION SERVICES $7,000 $850 $320
SUBTOTAL A/E SERVICES $46,500 $43,935 $47,609
SUBTOTAL GENERAL CONTRACTOR $529,796 $530,385 $474,245
SUBTOTAL CONSTRUCTION SERVICES $2,363 $0 $1,270
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY -$915 $0 $0
PROJECT TOTAL $584,744 $575,170 $523,444

Change Order Summary
= CO-1 has been executed. CO-2, and CO-3 had to be revised due to the new Superintendent.
= CO-3 for Margaret Harris Playground was reviewed and a thorough timeline was analyzed by
AECOM and worked through with DA Edwards.

Project Schedule Update
= Stone Mountain ES remaining construction is taking place this summer.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

421-301-023 ADA Group A-3

Design
DPROBS
D1080
D1100
[ERhh [¥]
D115
o120
D130
D1125
Di135
D140
D1150
oH7e
01220
01230
01250
D10120
D240
01000

Construction
CPROC
CPRO180
CPROTI0
CPRO120
CRRO130
CRROMO
CPROTO
CPRO1SD
CPRO140
CPRO160
CPRO180
C1070
1130
C150
C1140
CPRO200
1060
c2010
2020
1080
£2030

Design MTP ( Prefimnary Design)
Prefiminary Design Submiltal
District Review of Prelminary Design

AE Response 1o Predmingry Review Comments

Execule Surveying Change Ordet

t=sue NTF (Final Design)

Draft 85% Submiital

Survey Complete

WalkwayAccess Design

CIP 854 Submittal Review Submission 1
95% Re-design

CIP 95% Submittal Review Submission 2
Destricl Review of 55% CD Submittal
Final Revisions fo 85%

Submit Permit Set 1o County

100% CD Submittal Completion

Fire Marshall Approvel

Parmmit Drawing Set Comostion

Draft RFP

Wirler Vienther Delay to Advertisemeant
Avartise GC Soicitation

50 Sobeitabian

G Pre- Submission Mesting
3 Pre-Submission Mesting #2
GC Recommendation to Board
Evoluate Bids

GO Bid Date

eBonrd Submittal

Natics of Award - GC

Contract Award Process

Kick Off Meefing

Caoniracior Mobilzation

Fire Walch Meeting
Construction NTP
Cangtrugtion

Mawvie-in

Closeout

Substantial Completion

Final Completion

Major Project Issues

@

10
48

(=)

96
16
18

-

.
15
20
18

o

o

15

-

350
158

= |

olococo=~wool

o =

low-12
05-How-2A
05-How-124 |
05-Dec-124
07-Jan-13 A
02-Feb-134
06-Feb-13 4
24-Feb-134 |
24-Feb-13 4
22-Apr-13A
13-May-12 A
03-Jul-13 A
09-Jul-13 4
2-Oct-13A
F-Dek13 4
18- Mow- 134
13-Dec-13A

13-Dec-13A

02-Jan-14 &
02-Jan-14 A
30-Jan-14A |
13-Feb-14A
13-Feb-14 A

27-Mar- 144 |
I7-Mar-14 A

07-May- 144

08 May- 14 4
22-May- 144
26- ey 1d A
26 My T,

10-Jun-14 A
N-Aug-14 A
10-Sep1a A

| o7-May-15

| O7-May-15

Fineh

22 Jut1d A

13-Des-124 | I

01-Feb-13 A n

18-Feb-13A
15-Apr-13 8

05 Juk13A
13-May-13 4
03-Jun-134
Od-Juk1ia
05-Mow-13 4
11-Mav-13 A
18- Mow-13 8
13-Dec-13 4
13-Dec-13 4
13-Dec-134
F2-Jurid A
Z2-Juk14 A
O7-May-15

23 Jan-14A
O Feke1d 8
(:5-Mear-14 A
27-Mar-14 A
25-Feb-144
O5-Mar-14 A
O7-Age-14 4,
27-Mar-14 A
2T-Mar-14 A
O7-Apr-14 8

05-Jun-14.A
Z2-May-14 4
10-Jun-14 A
Zoe a4 A
10 Jun-14 4

11-Aug-14 A
20-Ae-15 A
07-May-15
07-May-15

...-

*e

= Stone Mountain Elementary School delayed permit extended the final completion date of the project
to July 31, 2015.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

ADA Group E (421-305)
ADA Modifications

Locations Chapel Hill ES - 3536 Radcliffe Boulevard, Decatur, GA 30034
Clifton ES - 3132 Clifton Church Road SE, Atlanta, GA 30316
Meadowview ES - 1879 Wee Kirk Road, Atlanta, GA 30316
Miller Grove MS - 2215 Miller Road, Decatur, GA 30035
Salem MS - 5333 Salem Road, Lithonia, GA 30058
Project Manager Greg Smith, AECOM Architect/Engineer ~ CDH Partners

Project Phase Close-out Contractor Construction Works, Inc.

—

Chapel Hill ES Main Entrance Renovations

Miller Grove MS Ramp to Play Field
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Project Status Updates for May 31, & June 30,2015
= All of the scope of work is now complete. AECOM is collecting the remaining close-out documents.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,000 $500 $500
SUBTOTAL A/E SERVICES $74,230 $72,573 $71,503
SUBTOTAL GENERAL CONTRACTOR $660,500 $640,466 $519,911
SUBTOTAL CONSTRUCTION SERVICES $7,500 $6,220 $5,510
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $70,447 $0 $0
PROJECT TOTAL $817,677 $719,759 $597,424

Change Order Summary
= CO’s are executed. CO’s 13 and 14 were recently executed.

Project Schedule Update

= Substantial Completion was issued June 30t,

BTty Hame
Design 464 1BJuk12A  28:fpr14A
DFRO4S Design NTF {Frafminery Design) 0 1E8-Juk12A
o000 Prakmmary Design Submittal 20 1BJu-12A  1SAugi2A
1100 District Rewwrs’ of Prefminary Design 58 15-Aug-12A  D4-MNov-12A
0130 Dref 98% Submitial 156 08-Mow- 124 10-Jun-134 r
D120 Issue MTF (Final Design) 0 05-Mow- 128
01110 AE Response to Felmnary Review Commants 13 D5-HNov-12A  26-Mov-12A8
1113 Execute Surveying Change Oroer 4 11-Fet-13 A 26-Ppr-13A =
1125 Burvey Compiets 14 26-8p0-13 4 17-May-1348 |
D195 Wakwaypitccess Design 15 20-May- 134 10 Jun. 134 ]
1140 1P 25 Subrrittal Reves 12 M-dun-13 4 2&Jun-13 4 | |
L1220 Disirict Review of 85% CO Submital 10 2-Jyn-13A 0-Juli5A |
01230 Final Revisions 1o 55% 18 10-Jul-13A  DSBuig-13A [ |
D020 100% CO Submittal Completion q 13- Baag-13 *
D260 Fire Marshnb Approval 185 [ 13-AUg 13 A 28-Apr1d A ——
01250 Submi Permil Set o Counly 21 2B-Mar-14 A 2B-Bpr-14A /|
oioon Permil Drawing Set Cernpiation i 28-Apr- 1A *
Construction 63 13-Aug-13 A  22-May-15
GFPROSE0 Oraf RFP 18 13-Aug-13 A DE-5ap-134 u
CRROHD Advertise GO Solictation 25 DSSep-12A 10-Ock13A ]
CPROV2 G0 Solciabon 20 12-Sep-13A 0-Ock134 ]
CPRO12 GC Pre-Submission Mesting 0 24-Sap-13 8 *
CPRO 140 5 Bidl Date 0 10-0ek13A  10-O0e13A |
CRROH) Evahiate Bids 4 10-0ct13A  10-Ock13A
CFRO1G) eBoard Submittal 9 1E-Oce134 *
CPRO1T) GG Recormmendalion o Board 12 17-Oct-13 A  D4-How-124 | |
CPRO 1) Notce of Award - GC 1] 05-Mow-134 | 06-MNoyv-12A |
1070 Coniract Award Process 19 08-Mow-134 03-Dec-124 ]
10701 Confract Awmrd Process - Revised 61 | 04-Dec-124 2T-Fab-144 |
CRROZD) Construction NTP 0 2i-Mar-14 4 »
c107s Coniract issusd [ 21-Mar- 144 -
£1130 Kick ©ff Meeting I 26-Mas-14 A 26-Mar-14 8 1
1140 Fire Watch Mezebing 1 27-Mer- 14 A 27-Mar-144 I
<1180 Comractor iobiization 43 2T-Mor- 14 A 2EMoy-1d A [ |
1080 Consbruction G 28 Mar 14 A 0f-May-15 [2—————————— =2 ]
2010 Merve-in 4 11-Aug-14 B 1-Aug 14 A |
c200 Closaouf 167 | 08-Ock-14 A 23-May15 Y
080 Zaibsinniinl Completion a Dd-Miy15 *
ca030 Final Camplshen i 22-May-15 *

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Adams Stadium Improvements (200-422)
Stadium survey and engineering assessment

Location: 2383 N. Druid Hills Road N.E. Atlanta, GA 30002
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015

= AECOM has finalized the Design Build RFP with a performance specification to complete stadium
related scope components. Procurement is now working to issue the solicitation.

= The projects have now been consolidated into one large project for all of the stadiums so that we
are able to procure and complete the project elements in a design-build delivery method.

= DCSD Athletics has brought to our attention a possible issue with completing all projects by 2016
due to constraints with soccer / lacrosse season however, Adams Stadium is scheduled to be
completed by August 2016.

Project Budget/Forecast Update

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,347 $0 $0
SUBTOTAL A/E SERVICES $31,120 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,913,218 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,480 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $22,116 $0 $0
PROJECT TOTAL $1,996,280 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= DCSD Athletics has indicated that they are unable to move all the football games scheduled at a

stadium for an entire season, and that for soccer and lacrosse, they are able to move all games from
two of the five stadiums. This would allow two of the five stadiums to undergo construction starting
February 2016. The remaining stadium work would have to have work completed over the summer,
and potentially have turf installations start February 2017. In speaking with DCSD Athletics, Adams
Stadium is a priority based on usage and has been scheduled to be completed prior to the 2016
season.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

oty Narne

22 Adams Stadium improvemaenis
Activate Project

Preconstruction Servicaes
Motice to Proceed

AJE Services

Notice to Proceed - Construction
Construction Services
Confingancy

FF&E

Technology

General Confractor

Start Warranty (1 year period)
Final Completion

Major Project Issues

= No major issues at this time.

0f-Juk15°
01-Juk15

03-Bep-15
03-Seg-15
23-Mar-16
2-Mar-186
23-Mar-18
22-Mar-16
23-Mar-16
23-Mar-16
15-Jun-16

13-Jun-16

14-Juk-16

13-Jun-16
1%-Jun-1€
13-Jun-16
1%-Jun-16
14-Juk-16

18- Juk-16

2014

4

2015 I 2016 | 2017

- |
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Allgood ES (300-422)
Kitchen equipment Replacement and Site Improvements

Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer Cooper Carry, Inc.

Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= GC solicitation documents are being prepared by Procurement department
= Advertising for Bids: April 2, 2015
= Pre-Proposal Conference schedule for April 14th, 2015 at 11am
= GC proposals are due May 7, 2015
= GC award recommendation will be June 19, 2015

Project Budget/Forecast Update

300-422

Current Current
Activity Budget = Commitments Paid To Date
B)

SUBTOTAL PRECONSTRUCTION SERVICES $13,766 $440 $440
SUBTOTAL A/E SERVICES $94,400 $94,400 $66,580
SUBTOTAL GENERAL CONTRACTOR $1,235,153 $85,000 $82,622
SUBTOTAL CONSTRUCTION SERVICES $48,764 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $56,947 $0 $0
PROJECT TOTAL $1,449,030 $179,840 $149,642

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Name Finish

300-422 Allgood ES - Capital Renewal: HWAC, MEF Cooling Towar, Roafing

Actvale Project 21-Mow-13 4
Preconstruction Services 21-Mov-13A | 07-Maw-17
AE Services 24-Mar-14 & | 06-Jun-17
Motice te Proceed - Design 25-Mar-14 &

Design Complete 03-Mar-154
Hobice to Proceed - Consiruction 05-Mow-15

Contngensy 05-Mew-15 | O7-Ape-17
Construclion Services 05-Mow-16 | 07-Maw T
‘General Conlracior 05-Mow=15 | 0d=Jun-17
FF&E 05-Mow-15 | 06-Jun-17
Technology 05-Mow-15 | D8-Jun-17
Substantial Completion O7-May-17
Start Warranty {1 year period) 0B-May-17

Final Completion 08-Jun-17

...mnnum

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Arts School at Former Avondale MS (510-422)

Modifications, Upgrades, and Additions to Avondale MS

Location: 3131 Old Rockbridge Rd
Project Manager Brian Albanese, AECOM Architect/Engineer
Project Phase Pre-Design Contractor

Project Status Updates for May 31, & June 30, 2015

= No activity has occurred during this reporting period.

Project Budget/Forecast Update

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Avondale Estates, GA 30002
TBD

TBD

510-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $50,709 $0 $0
SUBTOTAL A/E SERVICES $190,348 $27,500 $27,500
SUBTOTAL GENERAL CONTRACTOR $3,137,147 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $173,007 $0 $0
SUBTOTAL FF&E $127,270 $0 $0
SUBTOTAL TECHNOLOGY $142,383 $0 $0
SUBTOTAL CONTINGENCY $156,303 $0 $0
PROJECT TOTAL $3,977,167 $27,500 $27,500
Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
[Pty Hame [Finsh [ 207 | 2015 | 2016 | 2077

510-422 Aris School at former Avondale M5
Genaral Confractor
Activate Project

PFreconstruclion Services

22-Jan-14 A
03-Feb-14A
02-Feb-14 4

21-Apr-17

22-Mar-17

AE Services 17-Sap-14 A | 21-Apr-17

Mofice te Procead - Design 15-Mar-15 A4 *

Sermiiting 28-Dct-15

Motice to Proceed - Construction 16-Mar-15 *

Censtruction Seevices 16-Mar-16 | 22-Mar-17 [

Conlingency 16-Mar-16 | 21-Apr-17 | s |

FF2E 16-Mar-16 | 21-Apr-17 R

Technalogy 16-Mar-16 | 21-Apr-17 ——

Substantial Completion Z22-Mar-17 &

Start Warranky (1 year period) 23-Mar-17 L J

Final Complation 21-Apr-17 *
Major Project Issues

= No major issues to report at this time.

age C O J
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DeKalb County School District

Ashford Park ES (400-422)
Capital Renewal

Location: 2968 Cravenridge Dr NE Atlanta, GA 30319
Project Manager Derji R. Thomas, AECOM  Architect/Engineer TBD
Project Phase Procurement Contractor TBD

Project Status Updates for May 31, & June 30,2015

Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

= Currently this project has submitted to procurement make August board for A/E procurement.

Project Budget/Forecast Update

400-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $3,887
SUBTOTAL A/E SERVICES $22,627
SUBTOTAL GENERAL CONTRACTOR $348,781
SUBTOTAL CONSTRUCTION SERVICES $17,799
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $16,080
PROJECT TOTAL $409,175

Change Order Summary
= No change orders were executed during this peri

Project Schedule Update

Current
Commitments Paid To Date

od.

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

Actlvity Mame

4900-422 Ashford Park ES - Capital Renewal
Actieate Project
Preconstruction Services
Natice to Procesd
AE Services
Meotce to Proceed - Construction
‘Construction Services
‘Contimgency
FF&E
Technology
Genergl Contractor
Start Warranty {1 year period)
Final Complefion

Major Project Issues
No major issues to report at this time.

01-Jul-15°
01-Jul-15

2B-Oct-15
28-Oct-13
18- Jun-18
19-Jun-1&
18-Jun-18
18-Jun-16
18- Jun-1&
18-Jun-16
25-Sep-16

23-Sap-16

24-Qct-16

23-Sep-16
23-Gep-16
2+-Sep-16
23-Sep-16
24-Qct-16

24-Oct=16

AZCOM
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Austin ES (501-422)
Replacement School

Location: 5435 Roberts Drive Dunwoody, GA 30338
Project Manager Brian Albanese, AECOM Architect/Engineer TBD

Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= No activity has taken place on this project for this reporting period.

Project Budget/Forecast Update

501-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $170,596 $19,075 $19,075
SUBTOTAL A/E SERVICES $500,000 $10,800 $10,800
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,169,873 $0 $0
PROJECT TOTAL $18,421,279 $29,875 $29,875

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Acthvity Marme
TR i nnnnmnm

501-422 Austin ES Replacemant

Activate Project 15-Mar-13 A +*

Preconstruction Services 15-Mer-13 4 | 10-May-17 [
HNotice to Proceed 02-Aug-15 L ]

AE Services 03-Aug-15 09 Jun-17 =———————|
Netice to Procesd - Demo 15 Nov=-15 *

Holice to Proceed - Construction 17-Jan- 168 >

Construction Services 17-Jan-16 10-fdany=17 —————
General Contractor 17-Jan-16 | Q9-Jun-17 ]
Substantial Complaton A0-Maiy=17 +*

Start Warranty {1 year period) 1H=May17 >
FF&E L T T e e e e
Technology 1M-May-17  24-May-17 [ ]
Conlingency 05 Jun-17 09-Jun-17 |

Final Completion 08-Jun-17 L ]

Major Project Issues
= As previously reported, inflation due to market conditions, could impact 2017-2018 construction.
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DeKalb County School District

Avondale ES (401-422)
Capital Renewal: Upgrades and Replacements

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Stanley, Love-Stanley

Location: 10 Lakeshore Drive Avondale Estates, GA 30002
Project Manager Derji R. Thomas, AECOM  Architect/Engineer
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30,2015

Project Budget/Forecast Update

AJE team is in schematic design addressing the scope items to be submitted and reviewed.

401-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $22,577 $0 $0
SUBTOTAL A/E SERVICES $131,421 $131,000 $0
SUBTOTAL GENERAL CONTRACTOR $2,025,739 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $103,378 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $93,397 $0 $0
PROJECT TOTAL $2,376,512 $131,000 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Aty ame EED Finren
RSN TR R R
401-422 Avondale ES - Capilal Renewal: HVAC, MER Waler Piping
Activate Project 01-Jub-14 A .
Freconstruction Services 01-Jub14 A | 29-May-17
AJE Sarvices 02-Mar-15 & | 20-Jun-17 E
Nefice lo Proceed 02-Mar-15 A . L
hetice to Proceed - Construction 25-Apr-16 *
Construchon Sarvices 25-Ape- 16 21-May-17 | —
General Confractor 25-Apr-16 20-Jun-17 | — |
Contingancy 25-Apr-18 20-Jun-17 —
FFAE 25-Apr-16 | 20-Jun-17 ———
Technology 2-Ape 1B 20-Jun-17 i
Start Warranty (1 year period) 22-May17 *
Final Compietion 20-Jun-17 *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Avondale MS (301-422)
Capital Renewal: New Emergency Utility Shutoffs

Location: 3131 Old Rockbridge Rd Avondale Estates, GA 30002
Project Manager Brian Albanese, AECOM Architect/Engineer Houser Walker Architecture

Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= Design is complete. CIP will be developing the GC procurement documents this month.

Project Budget/Forecast Update

301-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $1,954 $1,950 $1,365
SUBTOTAL GENERAL CONTRACTOR $24,371 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $2,678 $0 $0
PROJECT TOTAL $29,003 $1,950 $1,365

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish
2003 | 214 | 2015 ]| <0 | <07
T T T T T T
301-422 Avondale M3 - Capital Renewsl: New Emergency Uiy Shulolfs
Activate Projact -Jan-14 A [ ]
Preconsfruction Servicas H-Jan-14 A, | 18-Jun-18 E
AJE Services O5-May-14 4, | 18- Jul-16
Notce ta Proceed - Design 05 May-14 .4 . i R
Project Start 29 May- 14 A L ]
Design Complete 03-Mov-14 4 *
Notice (o Proceed - Construction 24-Mar-16 *
Construction Services 24-Mar-16 | 18-Jun-16 BE
General Contracior 24-Mar-16 | 16-Jul-16 OO TIOTONS uSSoiL  _ THveat
FFLE 24-Mar-16 | 18-Jul-16 =
Technolodgy 24-Mar-16 16-Jul-16 —d
Substantial Completion 1B-Jun-16 L ]
Contingency 18-Jun-16 | 18-Jun-18 1
Final Complation 18-Jul-15 +

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Avondale Stadium Improvements (203-422)
Survey and Engineering Assessment, Scope Verification

Location: 1192 Clarendon Road Avondale Estates, GA 30002
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015

= AECOM has finalized the draft of the Design Build RFP with a Performance Specification to
complete stadium related scope components.

= The projects have now been consolidated into one large project for all of the stadiums so that we
are able to procure and complete the project elements in a design-build delivery method.

= DCSD Athletics has brought to our attention a possible issue with completing all projects by 2016
due to constraints with soccer / lacrosse season. Avondale Stadium is now scheduled to be
completed by August 2017.

Project Budget/Forecast Update

203-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,346 $0 $0
SUBTOTAL A/E SERVICES $31,120 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,913,218 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,480 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $22,116 $0 $0
PROJECT TOTAL $1,996,280 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= DCSD Athletics has indicated that they are unable to move all the football games scheduled at a
stadium for an entire season, and that for soccer and lacrosse, they are able to move all games from
two of the five stadiums. This would allow two of the five stadiums to undergo construction starting
February 2016. Avondale Stadium will now have to begin construction roughly February 2016.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

oty Narne

Activate Project
Preconstruction Servicaes
Motice to Proceed

AJE Services

Notice to Proceed - Construction
Construction Services
Confingancy

FF&E

Technology

General Confractor

Start Warranty (1 year period)
Final Completion

Major Project Issues
No major issues at this time.

Avondale Stadium Improvemaents (204-205)

0f-Juk15°
01-Juk15

03-Bep-15
03-Seg-15
23-Mar-16
2-Mar-186
23-Mar-18
22-Mar-16
23-Mar-16
23-Mar-16
15-Jun-16

Fingsh
2013 | 214 | W15 I 2076 | 2017
e
13-Jun-16 ——
+*

14-Juk-18 —

..
13-Jun-16 =
13-Jun-16 =
13-Jun-16 da
13Jun-16 [ - ]
14-Juk16 =

.
14-Juk-16 +*
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Bob Mathis ES (100-422)
Capital Renewal, ADA, and Code Requirements

Location: 3505 Boring Road Decatur, GA 30034
Project Manager Robert Mitchell, AECOM Architect/Engineer Sizemore Group

Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= DCSD is reviewing the Final Design Drawings for the project.

Project Budget/Forecast Update

100-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $14,244 $0 $0
SUBTOTAL A/E SERVICES $82,916 $82,900 $38,014
SUBTOTAL GENERAL CONTRACTOR $1,278,073 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $65,223 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $58,926 $0 $0
PROJECT TOTAL $1,499,382 $82,900 $38,014

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Narme Start Fingsh
2015 | 2014 | 2095 ]| <016 | 2017
L T T T T
100-422 Bob Mathis ES- ADA: Reofing, Restroom, HVAC
Activate Project Of-Juk14 4 L
Freconstruction Services 01-Juk-14A  25-Sep-16 E
AE Services 13-Nov-14 A | 258-0ct-18
Metice te Procesd 12-Dec-14A *
Notice to Proceed - Construction 03-Cet-15 *
Caonstruction Services 03-0ct-15 26-Sep-16 _—=
General Contractor 03-Oct-15 | 26-Oct-16 —1]
Contingency 030ct-15 | 26-0Uct-16 ——
FFEE 02-Oct-15 26-0ct-16 ]
Technalogy 03-Qct-15 | 25-Oct-16 ]
Start Warranty (1 year period) 27-5ep-16 *
Final Completion 26-Oct-16 L]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Bouie ES (302-422)
Capital Renewal: Upgrades and Replacement

Location: 5100 Rock Springs Road Lithonia, GA
Project Manager Robert Mitchell, AECOM Architect/Engineer
Project Phase Design Contractor

Project Status Updates for May 31, & June 30,2015

= Project Manager is awaiting the 80% Drawings from AE.

Project Budget/Forecast Update

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30038

Gardner Spencer Smith Tench & Jarbeau

TBD

302-422

Commitments Paid To Date

Current Current
Activity Budget
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $5,726 $0
SUBTOTAL A/E SERVICES $43,200 $43,200
SUBTOTAL GENERAL CONTRACTOR $513,736 $0
SUBTOTAL CONSTRUCTION SERVICES $16,346 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $23,686 $0
PROJECT TOTAL $602,694 $43,200

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

$0
$0
$0
$0
$0
$0
$0
$0

302-422 Boule ES - Caplial Renewal: Emergency Gas Shulolf, HVAC, Roofing
Actwate Froject
Praconstruction Services
Nolice b Proceed - Design

27-Jan-14 A
-Jan-14 4
07-Juk 144

23-Mar-18

2013 2014 2015 2016 2017
T I T T T T T

AJE Services 10-Juk14A | 22-Apr-16
Design Complaete A0-Jul-15
Nolice ba Proceed - Consiruction 20-Cel-15
‘Contngency 20-Oct-15 22-Feb-18 =
General Contractor 20-Oet-15 22-40r-16 ==
Construction Services 20-Oct-15 | 22-Apr-16 =l
FFLE 20-Ccl-15 22-fpor-16 o o]
Technology 20-0ct-15 22-Apr-18 =
Start Warranty (1 year peried) 24-Mar-16 *
Firvel Conpletion 2-Aor-16 &
Major Project Issues
= No major updates at this time.
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DeKalb County School District

Briarlake ES (402-422)
Code Requirements: HVAC, Water Piping

Location: 3590 Lavista Road Decatur, GA

Project Manager Brian Albanese, AECOM Architect/Engineer

Project Phase Design Contractor

Project Status Updates for May 31, & June 30,2015

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30033

Houser Walker Architecture

TBD

= Work on Schematic Design is underway, expected in June.

Project Budget/Forecast Update

402-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $3,989 $0 $0
SUBTOTAL A/E SERVICES $29,218 $32,506 $4,540
SUBTOTAL GENERAL CONTRACTOR $357,888 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,264 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $10,501 $0 $0
PROJECT TOTAL $419,859 $32,506 $4,540
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Activity Mame Slart Finish
2003 | 018 | 2015 | 2016 | <017
LR T e e e T T C e
402-422 Briarlake ES - Code Reqguirements: HVAC, Waler Piping
Activate Projact O1-Jan-14 4 *
Precenstruction Services H-Jdar-14 A | 31-Mar-16
AE Services 4= May-14 & | 30-Apr-16 E
MNotoe to Proceed - Design 05 May-14 4 L ] .
Prayect Stan - Jun-14 4 *
Design Complete 20-Aug-15 *
HNatice to Froceed - Construction 05 Jan-16 »
Construction Services 05-Jan-16 | 31-Mar-18 =
General Contractor 05 Jan-16 30-Apr-16 =
FF&E 05-Jan-16 30-Apr-16 |
Technelogy O5-Jan-16 | 30-Apr-18 =
Substantial Cempletion 31-Mar-18 *
Cantingency HM-Apr-16 0B-Jul-16 B
Finel Completion 30-Apr-16 +
Major Project Issues
= No major issues to report at this time.
A=COM Pae 0
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DeKalb County School District

Briar Vista ES (101-422)
ADA: Restroom, Water Piping, HVAC

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Location: 1131 Briar Vista Terrace NE Doraville, GA 30324
Project Manager Brian Albanese, AECOM Architect/Engineer  Houser Walker Architecture
Project Phase Pre-Design Contractor TBD

Project Status Updates for May 31, & June 30,2015

= 50% Construction Documents under review.

Project Budget/Forecast Update

101-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $8,802 $0 $0

SUBTOTAL A/E SERVICES $60,234 $60,000 $19,200

SUBTOTAL GENERAL CONTRACTOR $789,728 $0 $0

SUBTOTAL CONSTRUCTION SERVICES $40,302 $0 $0

SUBTOTAL FF&E $0 $0 $0

SUBTOTAL TECHNOLOGY $0 $0 $0

SUBTOTAL CONTINGENCY $27,411 $0 $0

PROJECT TOTAL $926,477 $60,000 $19,200

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

[Ty Hame Er [Finrsh

7 4 i3
(RSN RN AN RR AR RRRAR AR RRRRRH

Activate Froject 01-Jan-14 A, ) . . ) )
Precanstruction Services 01-Jan-14 A | 05-Mar-16 )
Froject Start 24-Mow-14 A » |
AE Services 24-Nov-14 A | Od-Apr-18 | —
hotice to Proceed - Design 05-Dec-14 4 *
Design Complete 03-Sep-15 L
Metice to Proceed - Construction 01-Dec-15 &»
Construction Services 01-Dec-15 | O5-Mar-16 =
General Contractor 01-Dec-15 | O4-Apr-16 =
FF&E 01-Deg-15 | 0d-Apr-18 ==
Technology 01-Dec-15 | 04-Apr-16 BN
Sybstantiel Completion 05-Mar-16 &
Contingency 05-Mar-16 | OB-Mar-1G 1
Final Comgietion 04-Apr-16 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Brockett ES (403-422)

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Code Requirements: HVAC, Roofing, MEP, Lighting, Kitchen Equip

Location: 1855 Brockett Road Tucker, GA
Project Manager Brian Albanese, AECOM Architect/Engineer
Project Phase Design Contractor

Project Status Updates for May 31, & June 30,2015

= GC bid advertisement scheduled for June.

Project Budget/Forecast Update

30084

Houser Walker Architecture

TBD

403-422

Commitments Paid To Date

Current Current
Activity Budget
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $19,131 $0
SUBTOTAL A/E SERVICES $156,358 $155,000
SUBTOTAL GENERAL CONTRACTOR $1,671,480 $0
SUBTOTAL CONSTRUCTION SERVICES $87,596 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $79,139 $0
PROJECT TOTAL $2,013,703 $155,000

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

$0
$108,500
$0

$0

$0

$0

$0
$108,500

—
Start

403-422 Brockell ES - Code Requirements: HVAC, Milchen Equipment, Roofing, MER Lighting

Acthvate Project

01-Jan-14 A

o
Finish

2013 | 2014 2015 2016 2017

| | |
T e e T e ey

Preconstruction Services 01-Jan-14 A 03-May-16
Project Start O Juk- 14 A
AE Services O2-Juki1dA | 02-Jum-16
Natice to Procesd - Design 11-Mow-14 A
[hesign Complets 28-Feb-154 *
Nofice to Proceed - Construction 14-5ep-15 *
Constructon Services 14-Sep-15 | 03-May-16 [———=]
General Confractor 14-5ep-15 02-Jun-16 —
FFLE 14-5ep-15 | 02-Jun-16 —
Technology 14-56p-15 | 02-Jum16G —
Substantial Completion 03-May-18 *
Conlingency 04-May-16  D4-May16 i
Final Completian 02-Jun-18 *
Major Project Issues

= No major issues to report at this time.
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DeKalb County School District

Browns Mill ES (303-422)
Capital Renewal: Upgrades and Replacement

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Sizemore Group

Location: 4863 Browns Mill Road Lithonia, GA 30038
Project Manager Robert Mitchell, AECOM Architect/Engineer
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30,2015

= DCSD is reviewing the Final Design Drawings for the project.

Project Budget/Forecast Update

303-422

Current
Commitments Paid To Date

Current
Budget

Activity

SUBTOTAL PRECONSTRUCTION SERVICES $17,771 $0 $0
SUBTOTAL A/E SERVICES $103,443 $103,400 $46,335
SUBTOTAL GENERAL CONTRACTOR $1,594,476 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $81,370 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $73,514 $0 $0
PROJECT TOTAL $1,870,573 $103,400 $46,335
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Bty Name Shart Fimeh
2015 | Abe | 015 | e | HAT
T T T e
Actrate F;qecl 01-Juk-14 A *
Freconstruction Services 01-Juk14 A  26-Sep-i6 [ 0 e |
AJE Services 13-How-14 A 26-0ct-15 -
Motice to Proceed - Design 12-Dec-14 & L
Metice te Proceed - Construction 03-0ct-15 *
Caonstruction Services 03-Oct-15  26-Sep-16 —
Generel Contracior 03-0ct-15 26-Oct-16 (]
Contingency 03-0ct-15 | 26-Oct-15 ——
FF&E 03-Oct-15  26-Oct-16  —
Techndlogy 03-0ct-15  28-Oct-16 —
Start Warranty {1 year perod) 27-Sep-1g *
Fingl Completon 26-0ct-16 *
Major Project Issues
= No major issues to report at this time.
= -
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DeKalb County School District

Canby Lane ES (102-422)

ADA: HVAC, Restroom, Kitchen Equipment, Roofing

Location: 4150 Green Hawk Trail

Project Manager Wayne Channer, AECOM

Project Phase Design

Decatur, GA
Architect/Engineer

Contractor

Project Status Updates for May 31, & June 30,2015

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30035

Foreman Seeley Fountain Architecture

TBD

= A meeting with the Architect and the Mechanical Engineer has taken place to clear up some of the

design issues for the new HVAC equipment.

= Utility survey work has been completed a finished survey has been issued to the Architect.

Project Budget/Forecast Update

102-422

Commitments Paid To Date

Current Current
Activity Budget
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $33,378 $0
SUBTOTAL A/E SERVICES $120,982 $119,000
SUBTOTAL GENERAL CONTRACTOR $1,649,028 $0
SUBTOTAL CONSTRUCTION SERVICES $74,154 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $57,029 $0
PROJECT TOTAL $1,934,571 $119,000

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

$8,845
$5,450

$0

$0

$0

$0

$0
$14,295

Activity Name:

102-422 Canby Lane ES - ADA: HVAC, Resliroom, Hilchen Equip, Roofing
Activate Project

Precanstruction Services

AE Services

Projact Start

Notice to Praceed - Deslan
Design Completa

Hotice to Proceed - Construction
Contingency

Construction Services

General Confractor

FFRE

Technalagy

Substantial Cormplelion

Final Cornpletion

2 |

01-Jan-14 A
01-Jan-14 A
20. May-14 A
01-Jun-14 A
25-Jun-14 4

20-Sep-186
30-Sep-16
H-Sep-16
30-Sep-16
30-Sep-16
30-Sep-16

=
Finish

05-Meay-17
04- Jun-17

08-Apr-16

05-Apr-17
05-Mey-17
04-Jun-17
04-Jun-17
04 Jun-17
05-May-17
04- Jun-17

*

L S—
| =aaa—
*

L 2
*

L 4

—

—

—

—

—
*
*

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Cary Reynolds ES (103-422)
Capital Renewal: Upgrades and Replacement

Location: 3498 Pine Street Doraville, GA 30340
Project Manager Derji R. Thomas, AECOM  Architect/Engineer The Epsten Group, Inc.

Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30,2015
= A/E team has completed and submitted the 50% construction documents to be reviewed for
comments.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
B)

SUBTOTAL PRECONSTRUCTION SERVICES $8,970 $2,501 $2,501
SUBTOTAL A/E SERVICES $70,125 $70,125 $16,830
SUBTOTAL GENERAL CONTRACTOR $804,873 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $23,168 $265 $265
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $37,109 $0 $0
PROJECT TOTAL $944,244 $72,891 $19,596

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

[Acthity Hame Finish
2013 | 2014 | 205 | 2016 [ 2m7
IR IR RN

103-422 Cary Reynolds ES - ADA: HVAC, Restroom, Lighting, Electrical

Activate Froject 27-Jan-14 & L ]

Preconstruction Services 27-dan-14A  25-May-16 L S—

AE Services 24-Juk14 A 24-Jun-16 [ 2 |

Mofice to Proceed - Design 02-Feb-15 4 L ]

Design Complets 18-Aug-15 L

Motice to Procesd - Conglrucbon 22-Dec-13 L

Contingenay 22-Dec-15 | 25-Apr-16 |

General Confracter 22-Dec-15 24-Jun-16 ==

Comstruction Services 22-Dec-15  24-Jun-16 =

FFAE 22-Dec-15 | 24-Jun-16 —

Technalogy 22-Dec-15 | 24-Jun-16 =

Start Warranty (1 year period) 26-May-18 +*

Final Complstion 24-Jun-16 &*

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Cedar Grove ES (104-422)
ADA - Capital Renewal

Location: 2330 River Road Ellenwood, GA 30294
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Updates for May 31, & June 30,2015
= AJE proposals were received on June 10, 2015.

Project Budget/Forecast Update

104-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $24,185 $320 $320
SUBTOTAL A/E SERVICES $140,779 $0 $0
SUBTOTAL GENERAL CONTRACTOR $2,169,986 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $110,739 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $100,047 $0 $0
PROJECT TOTAL $2,545,737 $320 $320

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Mame Slart Finesh
213 | w4 | 295 | 2006 | 2017

T e e T O T T T e
104-422 Cedar Grove ES- ADA: HVAC, Resfroom, Kifchen Equlp, Roofing, Clvil, Cooling Tower
Activate Project 01-Ape-15 A *
Freconstruction Services 01-Apr-15 4 | 30-Mar-17 T e
Notice to Proceed 02-Sep-15 IE
AJE Services 02-Sep-15 | 28-Apr-17 ———
HNotice to Proceed - Construction 02-Jur-16 &>
Construction Services 02-Jun-16 | 30-Mar-17  s—
General Confractor 02-Jur-16  28-Aor-17 . ]
Contingency 02-Jun-186 28-Aor-17 [——|
FFEE 02-Jun-16 | 28-8pr-17 [————]
Technology 02-Jun-16 28-Por-17 e———]
Start Warranty (1 year period) 31-Mar-17 &
Final Complation 28-Apr-17 *

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Cedar Grove HS (404-422)
Code Requirements: Fire Life Safety, ADA Upgrades, Site Improvements

Location: 2360 River Road Ellenwood, GA 30294
Project Manager Wayne Channer, AECOM  Architect/Engineer Foreman Seeley Fountain Architecture
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= The Architect has been released to complete the schematic design documents.
= The Architect has requested a site survey for the relocation of the grease traps. The funding for the
site survey.

Project Budget/Forecast Update

404-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $16,873 $49 $49
SUBTOTAL A/E SERVICES $43,000 $43,000 $2,000
SUBTOTAL GENERAL CONTRACTOR $475,383 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $12,101 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $10,343 $0 $0
PROJECT TOTAL $557,700 $43,049 $2,049

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Narme Start Fingsh
2003 | 2014 | 25 | eee | 207
T T T AT T e ey

404-422 Cedar Grove HS - Code Requiremenis: Water Piping

Activate Project 0feJan-14 A [

Precanstruction Services 01-dan-14 A 0%-Apr-17 [ e—

AJE Services 20-Mawdd A | O3-Man17 ) _":I
Froject Start 30-Mey-14 A *

Matice to Proceed - Deslon 25-Jun-14 A *

Confingency 01-Juk1s 04-Mar-17 E—
Design Complete 26-Jen-16 *

Metice te Proceed - Construction 04-Aug-16 *
Construction Services Od4-Aug-16 | 03-Apr-17 ===
General Conltraclor 04-Aug-16 | 03-May-17 ]
FFAE 04-Aug-16 | 03-May 17 —
Technology 04-Aug-16 | 03-May 17 —
Subrstantial Completion 03-Apr-17 *
Final Completion 03-May-17 »

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Cedar Grove MS (304-422)
Code Requirements: Fire Life Safety, Upgrades, and Site Improvements

Location: 2300 Wildcat Road Decatur, GA 30034
Project Manager Wayne Channer, AECOM  Architect/Engineer Foreman Seeley Fountain

Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= The Schematic design documents have been submitted to DCSD design review by the Architect in
May.
= Schematic drawing and estimate reviews have been returned to the Architect in June.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $9,115 $3,303 $3,303
SUBTOTAL A/E SERVICES $41,777 $41,000 $2,000
SUBTOTAL GENERAL CONTRACTOR $458,979 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $11,423 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $17,161 $0 $0
PROJECT TOTAL $538,455 $44,303 $5,303

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Name
[ 2014 | 2015 | 2016 | 2017

204-422 Cedar Grove M5 - Capital Renewal: HVAC, Flum bing

Aclvate Project 01-Jan-14 & *

Freconstruction Services 01-Jan-14 &  1&-MNow-15 L S—
ASE Bervices 3-Juk14 A 18-Dec-16 [ —e—|
Mefice te Preceed - Design 01-Aug-14 A *

Project Start O1-Aug-14 4 -

MHatice to Procead - Construction 10-Feb-18 L
Confingency i0-Feb-16 17-Oct-16 | ro—
Construction Services 10-Feb-16  1&-Mov-18 =
Generel Contractor i0-Fet-168  16-Dec-18 [F=—]
FF&E i0-Feb-1&  16-Dec-16 =
Technology 10-Feb-16 | 16-Dec-16 —
Design Compiete 15-Mar-16 *
Substantial Completion 16-Mow-16 L
Final Completon 16-Dec-16 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Champion MS (306-422)

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Capital Renewal: ADA Upgrades, Replacement, and Fire Life Safety

Location: 5265 Mimosa Drive in
Project Manager

Project Phase Design

Project Status Updates for May 31, & June 30,2015

Fritzgerald Joseph, AECOM  Architect/Engineer

Contractor

Stone Mountain, GA.

TBD

SRJ Architects, Inc.

= The Architect is currently working on the 100% design drawings and estimate for the project.
= The CIP team is evaluating this project’s scope and budget to determine possible modification of the
original SCL budget for DCSD review and approval.

Project Budget/Forecast Update

306-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,191 $0 $0

SUBTOTAL A/E SERVICES $24,395 $0 $10,935

SUBTOTAL GENERAL CONTRACTOR $376,020 $0 $0

SUBTOTAL CONSTRUCTION SERVICES $19,189 $0 $0

SUBTOTAL FF&E $0 $0 $0

SUBTOTAL TECHNOLOGY $0 $0 $0

SUBTOTAL CONTINGENCY $17,336 $0 $0

PROJECT TOTAL $441,131 $0 $10,935

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

2013 | 2014 | 2015 | 2018 | 2007
I LT T A A e T T ee

306-422 Champion M3 - Capital Renewal: New Emergency Shuloffs, HVAC |
Actvate Project O1-Juk- 144 &
Freconstruction Services 01-Juk-i44  27-Aug-16
o ey e ——
Nofice te Proceed 1-Juk 154 L ]
Nolice to Proceed - Construchon 23-Mow-15 L ]
Construchon Services 23-Mow-13 27-Aug-18 | —
Contingenay 23-Mov-15  27-Aug-16 [ |
FF&E 23-Mov-15 | 27-Aug-18 =
Tachnology 23-Mow-15  27-Aug-15 —
General Confracior 23-Mow-15 | 27-Sop-18 —
Sart Warranty {1 year peried) 28-Aug-16 *
Final Complefion -Bep-16 &

Major Project Issues
= No major issues to report at this time.

[} -
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Chapel Hill ES (307-422)
HVAC and Capital Improvements Project

Location: 3536 Radcliffe Boulevard Decatur, GA 30034
Project Manager Gregory R Smith, AECOM  Architect/Engineer Cooper Carry

Project Phase Design Contractor Construction Works, Inc.

Project Status Updates for May 31, & June 30, 2015
= The Pre-Construction Kick-off Meeting was held on Wednesday, April 1st and NTP was issued to
CWI on April 2nd. The permit was approved and issued on June 10t
= Light Demolition activities have taken place at the school, roof edging work as possible that they are
able to do without having the permit.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $12,469 $2,920 $268
SUBTOTAL A/E SERVICES $84,081 $83,085 $50,400
SUBTOTAL GENERAL CONTRACTOR $1,118,772 $906,141 $0
SUBTOTAL CONSTRUCTION SERVICES $57,094 $36,500 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $40,081 $0 $0
PROJECT TOTAL $1,312,497 $1,028,646 $50,668

Change Order Summary
= CO-1 to extend the Substantial Completion Date to reflect the change in NTP Issuance date from
their Contract Documents has been executed.
= Bulletin #1 was issued by Cooper Carry that details the new requirement for security cages around
the HVAC units to protect the units from vandalism. CWI is currently putting together their cost
proposal.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Project Schedule Update

Fetihity Name s ’ e . e
IR e i mnnn
Activate Project 01-Mew- 134
Preconstructon Sarvices 01-Newv-13 A 13-Mov-15
AJE Services 24-Mar-14 A 13-Dec-15
Mofice to Procesd - Design 25-hMar-14 A
Design Complete 08-Cct-14 4,
Nalice to Procesd - Cansiruction 25-Hov-14A
Board Approval 02-Feb-154
Conlingency 23-Mar-15A  14-Ccl-13
Construction Services 23-Mar-15A  13-MNew-15
General Conlractor 23-Mar-154  13-Dec-15
FFLE 23-Mar-15A 13-Dec-15
Technology 23-Mar-154  13-Dec-15
Start Warranty (1 year pericd) 14-New-15
Final Completion 13-Dec-15

Major Project Issues
= The Fats, Oils, & Grease (FOG) Department rejecting the drawings and greasetrap design has now
impacted the project and has prevented the contractor from starting major construction activities.
The CIP team is working with the DCSD management team to resolve this issue.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Chapel Hill MS (105-422)
ADA - Capital Renewal

Location: 3535 Dogwood Farm Road  Decatur, GA 30034
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Updates for May 31, & June 30,2015
= AJE proposals were received on June 25, 2015, and are currently under evaluation.

Project Budget/Forecast Update

105-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $1,503 $0 $0
SUBTOTAL A/E SERVICES $8,751 $0 $0
SUBTOTAL GENERAL CONTRACTOR $134,884 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $6,884 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $6,219 $0 $0
PROJECT TOTAL $158,240 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Aoty Mame = Fieh
2013 | aui4 1 @S | a6 | T
I e
105-422 Chapel Hill MS - ADA - Resiroom, Lighting, Waler Piping
Activate Project BfprARas] 00 | e RN, g R R
Preconstruction Services 03-Apr-15A,  30-Sep-18 | —
Hofice to Procesd 16-Mow-15 L ]
AJE Services 16-New-15  (1-Qct-16 —
HNotice to Proceed - Construction 26-Jun-16 *
Construction Sarvices 28-Jun-18 30-Sep-18 =
Contingency 26-Jun-16 30-Sep-16 &=
FF&E 26-Jun-18 3(-Sep-186 =
Technology 26-Jun-16 | 30-Sep-16 | |
General Confractor 26-Jun-18 0-Cct-16 =l
Final Comgletion M-Oct-16 *
Start Warranty (1 year penod) 02-0ct-16 &

Major Project Issues
No major issues to report at this time.
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DeKalb County School District

Chestnut Charter ES (405-422)

ADA - Capital Renewal
Location: 4576 North Peachtree Road
Project Manager Derji R. Thomas, AECOM

Project Phase Design

Dunwoody, GA

Architect/Engineer

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30338

The Epsten Group, Inc.

Contractor TBD

Project Status Updates for May 31, & June 30,2015

= A/E team has completed and submitted the 50% construction documents to be reviewed for DCSD

reviews comments.

Project Budget/Forecast Update

405-422

Current
Activity Budget
B)
SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES
SUBTOTAL GENERAL CONTRACTOR $377,662
SUBTOTAL CONSTRUCTION SERVICES

SUBTOTAL FF&E
SUBTOTAL TECHNOLOGY
SUBTOTAL CONTINGENCY
PROJECT TOTAL

Change Order Summary

$4,209
$33,600

$10,174

$17,412
$443,057

Current
Commitments Paid To Date

$0 $0
$33,600 $8,736
$0 $0

$0 $0

$0 $0

$0 $0

$0 $0
$33,600 $8,736

= No change orders were executed during this period.

Project Schedule Update

Activity Name

405-422 Chestnut ES - Coda Requirements: HVAC, Roofing
Activate Project
Precanstruction Services
AE Services
MNotice to Proceed - Design
Design Complets
Nolice to Proceed - Construction
Confingency
General Contractor
Construction Services
FFEE
Technology
Substantial Completion
Starl Warranly {1 year period)
Final Complstion

Major Project Issues
= No major issues at this time.

27-Jan-14.A
27-Jan-14A | 265-May- 18
23-Ju-144 | 25-Jun-16
02-Feb-15 A

23-Dec-15
23-Dec-15
23-Dec-15
23-Dec-15
2 Dec-13
25-Dec-15

27-May-16

2013 2014 015 2016 2017
T T T T e T

235215

26-Rpr-16
25-Jun-16
25-Jun-16
23 Jun-16
25-Jun-16
26-May- 16

..oooge*” hH

25-Jun-18
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DeKalb County School District

Clarkston HS (406-422)
Capital Renewal and Code Requirements

Location: 618 N. Indian Creek Drive
Project Manager

Project Phase Pre-Design

Clarkston, GA
Fritzgerald Joseph, AECOM  Architect/Engineer

Contractor

Project Status Updates for May 31, & June 30,2015

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30021

TBD

SRJ Architects, Inc.

= Plans were submitted May 7t and the Architect is working on the 100% design drawings.
= The CIP team is evaluating this project’s scope and budget to determine possible modification of the
original SCL budget for DCSD review and approval.

= The Architect will issue the final June 26, 2015 submitted for GC procurement.

Project Budget/Forecast Update

406-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $9,321
SUBTOTAL A/E SERVICES $54,257
SUBTOTAL GENERAL CONTRACTOR $836,329
SUBTOTAL CONSTRUCTION SERVICES $42,680
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $38,559
PROJECT TOTAL $981,146

Change Order Summary

Current

$0

$18,988
$750,000

$0
$0
$0
$0

$768,988

= No change orders were executed during this period.

Project Schedule Update

Commitments Paid To Date

$0
$18,988
$0

$0

$0

$0

$0
$18,988

Azthvily Mame Start Finish
213 | 94 [ 2095 | 0176 [ 2097
IR RN AR R

408422 Clarksfon HS - Code Reguirements: Roofing |

Actwale Froject 01-Jul- 144 L

Freconstruction Services O1-Juki44 | 03-Mow-16 E

AJE Services 10-Mew-14 A | 03-Dec-16

Notice b Proceed - Design 20-Mow-14 A

Naolice to Proceed - Consiruction 17-Mow-15 &

Construction Services 17-Mow-15 | 03-Now-18 | — |

General Contractor 17-Mov-15  03-Dec-16 =
Confingency 17-Mov-13  03-Dec-16 [——— ]

FFLE 17-Mow-15 03-Dec-18 j———————
Technology 17-Mov-15 03-Dec-16 =]

Start Warranty {1 year pericd) 0d-MHowe-16 L

Final Complefion 03-Dec-16 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

Clifton ES (407-422)
Code Requirements: HVAC, Kitchen Equipment

Location: 3132 Clifton Church Road SE Atlanta, GA 30316
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ N/A
Project Phase Construction / Close-Out Contractor

Project Status Updates for May 31, & June 30,2015
= The installation of the new kitchen equipment is complete.

= Additional kitchen equipment has been purchased and will be installed in 2015.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
B)

SUBTOTAL PRECONSTRUCTION SERVICES $3,887 $0 $0
SUBTOTAL A/E SERVICES $22,627 $0 $0
SUBTOTAL GENERAL CONTRACTOR $348,781 $46,787 $46,787
SUBTOTAL CONSTRUCTION SERVICES $17,799 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $16,081 $0 $0
PROJECT TOTAL $409,176 $46,787 $46,787

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Atlanta Fixtures

Activity Narme Start Fingsh
2013 | 2014 | 2015 | @0 | 2007
T T T T e ey
407-422 Clifton ES - Code Requiremanis: HVAC, Kitehen Equipmeant
FreConstruction Services Cutlay 01-Nov-13A | 01-Mow-13A |
AE Services Outlay 01-Hov-13 A, | 01-Mow-134 |
GC Outiay 01-Nov-13A | 01-Nov-134 A
Construction Services Cutiay 01-Nov-13A | 01-how-13A |
Contingency Qullay 01-Nov-13A | 01-Mav-134 |
*Dasign Procurement Kok Off 21-MNov-134, +
eBoard Submittal 08-Juk-15 L 3
FreConstruction Services Obligation 1i-Aug-15 *
AE Services Obligation 11-Aug-15 I
Nefice of Award - AE 11-Aug-15 *
Design MTP 26-Aug-15 *
"eBoand Subrtal 11-Det-15 L
GC Obligaton 10-Jan-16 Q
Construction Services Obligation 10-Jan-16 *
*Censtruction NTP 25-Jan-16 *
Bubstantial Completion O4-2ar-18 L ]
Final Compietion 2a-Apr-18 L
Contingancy Obligation 25-Apr- 16 &
Major Project Issues
= No major issues to report at this time.
] -
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DeKalb County School District

Columbia ES (308-422)
Capital Renewal: HVAC, Roofing

Location: 3230 Columbia Woods Drive

Project Manager Wayne Channer, AECOM

Project Phase Design

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Decatur, GA 30032
Architect/Engineer Foreman Seeley Fountain
Contractor TBD

Project Status Updates for May 31, & June 30,2015

= Awaiting the Architects Schematic design documents.

Project Budget/Forecast Update

308-422

Activity

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary

Current
Budget

(B)
$3,947
$26,974
$354,130
$14,072
$0
$0
$16,327

$415,450

= No change orders were executed during this period.

Project Schedule Update

Current
Commitments Paid To Date

$0 $0
$23,000 $2,000
$0 $0

$0 $0

$0 $0

$0 $0

$0 $0
$23,000 $2,000

e
Activity Name

J08-422 Columbia ES - Capital Renswal: HVAC, Raofing
Activate Project

Preconstruction Services

AE Services

Nolice to Froceed - Design
Preject Stan

Design Complete

Nolice fo Proceed - Construction
Caontingency

Caonstruction Services

General Conbractor

FFEE

Technology

Substant@al Completion

Final Completion

01-dan-14
01-Jdan-14
3eduk1d A

-Aug-14
01-Aug-14

26-Sep-16
28-Sep-16
26-Sep-16
28-Sep-16
28-Sep-16
28-Sep-16

2013 2014 2015 2016 2017
(IR RN AR R R TR RN

A *
A | 28-May-17
27 Jun-17
A
I

21-Apr- 16

28-Apr-17
26-May-17
2F-Jun=17
27-Jun-17
27-Jun-17
28-May-17
27-Jun-17

[ —
| E——
*

*
*

*

]

==

—

=

—3
*

*

Major Project Issues

= As previously reported, the scope of work and related cost estimates are being reviewed and budget

adjustments may be required.
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DeKalb County School District

Columbia MS (309-422)
Capital Renewal: Emergency Shut-Offs

Location: 3001 Columbia Drive Decatur, GA

Project Manager Chanté Lemon, AECOM Architect/Engineer

Project Phase Design-Procurement Contractor

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30034

TBD

Project Status Updates for May 31, & June 30,2015

TBD

= AJE proposals were received on June 10, 2015, and are currently being evaluated.

Project Budget/Forecast Update

309-422

Current
Commitments Paid To Date

Current
Activity Budget
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $341
SUBTOTAL A/E SERVICES $1,987
SUBTOTAL GENERAL CONTRACTOR $30,630
SUBTOTAL CONSTRUCTION SERVICES $1,563
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $1,412
PROJECT TOTAL $35,934
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

Activity Name

J05-422 Columbia M2 - Capltal Renewsal: New Emergency Uity Shuloffs

2015|2016

2007

Activate Projact 01-Apr-15.4 Fy
Preconstruction Servicas 01-Apr-154 | 26-Nov-16 [ ——
Maotice to Froceed 18-Aug-15 L
AJE Services 18-Aug-15 | 27-Dec-16 ———
Natice to Proceed - Construction 22-Feb-16 +
Construction Services F2-Feb-16 | 26-Mow-1B =
Contngency Z2-Feb-16 | 26-Movw-1G ==
FFLE 22-Feb-16 | 26-Nov-16 =]
Technology 22-Feb-16 | 26-Nov-16 —
Genere| Contractor 22-Feb-16 27-Dec-168 |
Start Warranty (1 year period) 28-Mory-16 *
Finel Completion 27-Dec-16 +*

Major Project Issues

No major issues to report at this time.
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DeKalb County School District

Cross Keys HS (310-422)
Capital Renewal: Plumbing, Water Piping

Location: 1626 N. Druid Hills Rd, NE Atlanta, GA
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer
Project Phase Design Contractor

Project Status Updates for May 31, & June 30,2015

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30319

McMillan Pazdan Smith Architecture

TBD

= The plans and specs are currently under review by the AECOM design and estimate review team.
= The Architect will issue the final design on June 26, 2015 for GC procurement.

Project Budget/Forecast Update

310-422

Current Current
Activity Budget = Commitments Paid To Date
B)
SUBTOTAL PRECONSTRUCTION SERVICES $13,169 $0 $0
SUBTOTAL A/E SERVICES $94,500 $94,500 $55,313
SUBTOTAL GENERAL CONTRACTOR $1,181,640 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $42,462 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $54,480 $0 $0
PROJECT TOTAL $1,386,250 $94,500 $55,313
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Aclivity Name Slart Finish
Wiz | zna& | =0is | =oie | zoir
NI i
310-422 Cross Keys HS - Capilal Renowal: Plumbing, Waler Piping
Activale Project 01-Mow-13 4 *
Freconstruction Services 0-Mow-13 A | 27-Feb-18 E
AE Services -Apr-14 & | 28-Mar-16
mefice to Procesd 02-Ape-14 & L
Design Complete 02-Jun-15.4 *
Metice Lo Procesd 03-Deg-15 *
Cenlingency 03-Dec-15 | 2B-Jan-16 [}
General Contractor 0Z-Dec-15 Z6-Mar-16 =]
Conslruction Services 03-Des-15 25-Mar-18 —
FF&E 03-Dec-15 | 26-Mar-18 —
Technology 03-Dec-15 | Z6-Mar-16 =
Substantial Completion 27-Feb-18 *
Start Warranty (1 year penod) 28-Feb-16 L ]
Final Completion 28-Mar-16 L]
Major Project Issues
= No major issues to report at this time.
Page C-39 @ jf_:\
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

DCSD Consultants (904-422)
CIP Program Management Contract

Location: 1780 Montreal Road Tucker, GA 30084

Interim Program John Wright, AECOM

Director

Project Phase Non-Construction, Year Three ~ Contractor AECOM Team

Program Status Update
= See the General Program Progress section of the Executive Summary.

Program Budget/Forecast Update

904-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $15,000,000 $6,748,035 $5,511,340
PROJECT TOTAL $15,000,000 $6,748,035 $5,511,340

Change Order Summary
= No change orders were executed during this period.

Program Schedule Update
= The Program Master Schedule is located in Section D of this report.

Major Program Issues
= See Section A Executive Summary for details.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

DCSD Staff (903-422)
DeKalb County School District SPLOST Accountability Team

Location: 1780 Montreal Road
Design Manager Richard Boyd, DCSD
Project Phase Non-Construction, Year Three

Program Status Update

Tucker, GA
Architect/Engineer

Contractor

= Program Master Schedule is located in Section D of this report.

Program Budget/Forecast Update

903-422

30084

DCSD

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $7,000,000 $1,761,918 $1,761,918
PROJECT TOTAL $7,000,000 $1,761,918 $1,761,918

Change Order Summary
= No change orders were executed during this period.

Program Schedule Update

= The Program Master Schedule is located in Section D of this report.

Major Program Issues
= No major Program issues at this time.

N/A
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DeKalb County School District

DeKalb ES of the Arts at Terry Mill (408-422)
Capital Renewal-Code Requirements

Location: 797 Fayetteville Road Atlanta, GA
Project Manager Derji R. Thomas, AECOM  Architect/Engineer
Project Phase Design Contractor

Project Status Updates for May 31, & June 30,2015

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30002

Stanley, Love-Stanley

TBD

= This project is currently in design, A/E team is in schematic design addressing the scope items to be

submitted and reviewed.

Project Budget/Forecast Update

408-422

Current
Commitments Paid To Date

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $2,636
SUBTOTAL A/E SERVICES $15,345
SUBTOTAL GENERAL CONTRACTOR $236,528
SUBTOTAL CONSTRUCTION SERVICES $12,071
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $10,905
PROJECT TOTAL $277,485

Change Order Summary
= No change orders were executed during this peri

Project Schedule Update

od.

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

[BEtIty Mame Harl Finish T - — — -
(NEARRRE IR RR RN R AR ARRRTRR R RN ARR AR RN
408-422 DeKalb ES of the Arts at Terry Mills - Code Requirements: HVAC, Electrical
Activate Preject O1-Ju-144 - | )
Preconstruction Services 01-Jul-14 A | 05-Feb-18 [ |
AE Sarvices 02-Mar-15 A | 07-Mar-15 | s—
Notice to Proceed - Design 02-Mar-15 A *
Hotice to Procesd - Construction 16-Dec-15 L ]
Construction Services 18-Dec-15 | 05F-Feb-16 | =]
Contingency 16-Dec-15 | 05-Feb-16 o
FF&E 16-Dec-15 | 05-Feb-16 O
Technolegy 18-Dec-15 | 053-Feb-16 ]
General Contractor 18-Dec-15 | O7-Mar-16 =
Start Warranty {1 yeer pericd) OF-Fet-18 | *
Fingl Cempletion O7-Mar-16 *
Major Project Issues
= No major issues to report at this time.
Page C-42
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DeKalb County School District

DeKalb HS of Technology South (409-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Location: 3303 Panthersville Road Decatur, GA 30034
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30,2015

= The Architect has issued 90% CD design documents to DCSD.

Project Budget/Forecast Update

409-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $4,485 $0 $0
SUBTOTAL A/E SERVICES $38,400 $38,400 $3,456
SUBTOTAL GENERAL CONTRACTOR $402,463 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $8,249 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $18,556 $0 $0
PROJECT TOTAL $472,153 $38,400 $3,456
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
PEhely ey e 23 2093 | 014 | dois | e | a7
L
Aclivate Project 27-Jan-14 4 *
Frecanstruchion Services 27-Jan-14 A | 23-Mar-16 —:I
Nofice 1o Proceed - Design OT=Juk14 4 L ]
AE Services T0-Juk14A | 22-Apr-16 [ e
Contingency 01-duk15 22-Feb-16 —
Design Complete M-Juk15 *
Netice to Proceed - Construchion 20-0ci-15 L ]
General Contractor 20-0ct-15 22-Apr-16 B
Construction Services 20-0ct-15 | 22-Apr-18 S |
FFAE 20-0ei-15 22-Apr-16 [=—]
Technoogy 20-0¢1-15 | 22-Apr-18 E==
Start Warranty (1 vear penod) 2d-Mar-16 *»
Final Completion 22-Apr-16 | .
Major Project Issues
= No major issues to report at this time.
[} -
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Demolition Projects (905-422)
Project Manager Brian Albanese, AECOM Architect/Engineer  N/A

Project Phase Construction / Close-Out Contractor Atlanta Demolition/ D'Babs Construction

Site of previous Gresham ES

Project Status Updates for May 31, & June 30, 2015
= All active projects are complete. Atlanta Demolition’s contracts are closed out.
= A RFP for the demolition services for Atherton ES, Skyhaven ES, Transition Center, and Former
Truancy Facility is currently being evaluated and should go to the August DCSD BOE for approval
and award.

Program Budget/Forecast

905-422

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $212,933 $109,258 $98,475
SUBTOTAL A/E SERVICES $27,870 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,971,016 $1,589,987 $1,474,335
SUBTOTAL CONSTRUCTION SERVICES $100,491 $100,490 $100,490
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $2,312,310 $1,799,735 $1,673,300

Change Order Summary
= No change orders were executed during this period.
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DeKalb County School District

Program Schedule Update

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Finish

05| 2018|2015 | 2016 2097
T T O T | T

Actvate Project - Jul- 154 L
Preconstruction Services 09-Juk13A  28-Juki7
AE Bervices O8-Juk-13A  27-Aug-17
Nolice to Proceed - Construction 05-Dec-13 4
FFLE 05-Dec-13 A | 28-Juk-17
Construchon Services 21-Jan-14 A  28-Juk-17
Technology 21-Jan-14 A 28-Jul-17
‘General Confractor 21-Jan-14 & 27-Aug17
Contingenay 1-dan-154 O-Jam-154
Substantial Completion 28-Ju-17
Sart Warranty {1 year peried) 28-Jul17
Final Completion 27-Aug-17
Major Program Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Doraville Driver’s Ed (311-422)
Capital Renewal: Roofing

Location: 3932 Flowers Road Atlanta, GA 30340
Project Manager Don Little, AECOM Architect/Engineer ~ GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= An earlier set of 50% construction documents were reviewed by the CIP Team and returned to the
AJE for corrections. The reissued documents are currently being reviewed by the CIP Team. The
review of the revised 50% CD is completed and all comments have been issued to the Architect.
= Previously approved selected scope modifications, did not put the project in budget and additional
funds will be required to complete the design and construction. A change order to the Architect is
currently being processed to cover the increase of the project’s stated cost budget.

Project Budget/Forecast Update

= The Design Team has requested a contract amendment to provide designs and contract
administration services greater than the RFP's stated contract cost.

311-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $178 $0 $0
SUBTOTAL A/E SERVICES $2,000 $2,000 $0
SUBTOTAL GENERAL CONTRACTOR $16,014 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $594 $0 $0
PROJECT TOTAL $18,787 $2,000 $0

Change Order Summary
= No change orders were executed during this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Project Schedule Update

Aoty Mama = Frish
2013 | 2014 | <08 | 2018 | 2097

317-422 Daraville Driver's Ed - Capilal Renowal: Reofing

Activate Project 28-Jan-14 A +* ;
Preconstruction Services 28-Jan-144 | OF-Oct-15 L mm|
AE Services 03-Sep-14 A | O6-MNov-15 [ =]
Project Start 04-Sep-14 A *

Molice to Proceed - Desion 30-May-15A *

Molice 1o Procesd - Construction 14-Juk15 s . 4
Contingency 1Jukls | O7-Sep-15 a
Construction Services 14-Juk15 Or-0ct-15 =
General Confractor 14-Juk15 OB-MNow-15 |
FFEE 14-Juk1s 06-Mov-15 =
Technology 14-Juk15 0B-MNov-15 |
Design Complete 0d-Augr15 *
Suhstantial Cormplatian OF-Oet-15 *
Warranty Period Start thru 1 year 08-0ck-15 &
Fingl Completion Q8-Mow-15 +

Major Project Issues
= No major issues at this time.
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DeKalb County School District

Dresden ES (106-422)

ADA Code Requirements

Location: 2449 Dresden Dr Atlanta, GA

Project Manager Derji R. Thomas, AECOM  Architect/Engineer
Project Phase Procurement Contractor

Project Status Updates for May 31, & June 30, 2015

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30341

TBD

TBD

= Currently this project has submitted to procurement for a DCSD BOE approval and award.

Project Budget/Forecast Update

106-422

Current
Commitments Paid To Date

Current
Activity Budget
B)

SUBTOTAL PRECONSTRUCTION SERVICES $10,996
SUBTOTAL A/E SERVICES $64,007
SUBTOTAL GENERAL CONTRACTOR $986,617
SUBTOTAL CONSTRUCTION SERVICES $50,349
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $45,488
PROJECT TOTAL $1,157,458

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

Activity Name
T T T e T R O v Ty

108-422 Dresden ES - ADA: HVAC, Restroom, Kitchen Equip, Roofing, Lighting
Activate Project 01-Jul-15* L ]
Preconstruction Services 01-Juk1s | 30-Juk17 ——
Naolice to Froceed 14-Dec-15 .
AE Services 14-Dec-15 | 28-Aug-17 | S—
Nalice (o Preceed - Construction 11-Sep-16 L]
Consfruction Sarvices 11-Sep-16 | 30-Juk17 —
General Contractor 11-Sep-16 29-Aug-17 ]
Contingency 11-Sep-16 | 20-Aug17 ——
FF&E 11-Sep-16 | 28-Aug-17 e}
Technology 11-Sep-16 | 29-Aug-17 —
Start Warranty {1 vear period) F-duR7 L ]
Finel Completion 29-Aug-17 *

Major Project Issues

No major issues to report at this time.
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DeKalb County School District

Druid Hills HS (410-422)

Capital Renewal — Code Requirements
Location: 1798 Haygood Drive NE
Project Manager Brian Albanese, AECOM

Project Phase Design

Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

Atlanta, GA
Architect/Engineer

Contractor

Project Status Updates for May 31, & June 30,2015

Project Budget/Forecast Update

30307
SRJ Architects, Inc.

TBD

Design is complete and bid advertisements are expected to start in June.

410-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $7,099 $0 $0
SUBTOTAL A/E SERVICES $56,000 $56,000 $39,200
SUBTOTAL GENERAL CONTRACTOR $636,997 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $17,833 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $29,369 $0 $0
PROJECT TOTAL $747,298 $56,000 $39,200

Change Order Summary

Project Schedule Update

No change orders were executed during this period.

Activity Name Sart Finish
R R A i
410-422 Drutd Hills HS - Code Requirements: Flum bing, Water Piping
Activate Project 27-Jan-14 A *
Precenstruction Services 27-Jan-14 4 | 17-Mar-16 E
A'E Services 05-Jun-14 & | 16-Apr-16
Notice to Proceed - Design O7-Juk14 4 L ]
Design Complete 03-Apr-15 A >
Cantingency 1= Ju15 16-Feb-15 1
Notice (o Froceed - Conslruction 14-0ct-15 *
Ganeral Conbractar 14-0ot-15 | 16-Apr-16 =
Caonstruction Services 14-0ct-15 16-Apr-16 =
FFLE 14-Oct-15 16-Apr-16 =
Technolagy 14-0ct-15 16-Apr-16 =
Start Warranty (1 year period) 18-Mar- 16 L
Fingl Completion 16-Apr-16 &
Major Project Issues
= No major issues to report at this time.
A-COM age &9

[

DeKalb County



DeKalb County School District

Druid Hills MS (427-422)
Code Requirements: HVAC, Roofing

Location: 3100 Mount Olive Drive Decatur, GA
Project Manager Brian Albanese, AECOM Architect/Engineer
Project Phase Design Contractor

Project Status Updates for May 31, & June 30,2015

Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

30033
Houser Walker Architecture, LLC

TBD

Project Budget/Forecast Update

Design complete, GC bid advertisement scheduled for June.

427-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $395 $0 $0
SUBTOTAL A/E SERVICES $5,000 $5,000 $1,650
SUBTOTAL GENERAL CONTRACTOR $35,434 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $741 $0 $0
PROJECT TOTAL $41,570 $5,000 $1,650
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
BT o Bl R T -3 S |
T e e e
Activate Project 01-Jan-14 A . ) )
Freconstruction Services 01-Jan-14 A | 04-Dec-15 L ==
AJE Services 01-Juk14 & | 0%-Jen-16 _:
Froject Start 02-Juk14 A4 *
hetice to Proceed - Design 11-How-14 A *
Design Complete 03-Jan-15 4 *
Caontingency 01-Juk15 0d-MNaw-18 =1
hotice to Proceed - Construction 17-Gep-15 L]
Censtruction Services 17-8ep-15 | 04-Dec-15 =}
General Contractor 17-Sep-15 | 03-dan-16 —
FF&E 17-Sep-15 a3-Jan-16 s |
Technology 17-Sep-15 | 03-Jan-16 ==
Bubrstantial Complelion 04-Dec-15 *
Final Comptetion 02-Jan-16 *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

Dunaire ES (107-422)
ADA, Capital Renewal, Code Requirements

Location: 651 S. Indian Creek Drive ~ Stone Mountain, GA 30083
Project Manager Brian Albanese, AECOM Architect/Engineer SRJ Architects, Inc.
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30,2015
= Design is complete. GC bid meeting is scheduled for June.

Project Budget/Forecast Update

107-422

Current Current
Activity Budget Commitments Paid To Date
B)
SUBTOTAL PRECONSTRUCTION SERVICES $4,918 $0 $0
SUBTOTAL A/E SERVICES $40,000 $40,000 $27,500
SUBTOTAL GENERAL CONTRACTOR $441,239 $13,600 $13,600
SUBTOTAL CONSTRUCTION SERVICES $11,143 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $20,343 $0 $0
PROJECT TOTAL $517,643 $53,600 $41,100
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Fectivity Mame =
FiRE] 2014 2015 2016 2017
IR
107-422 Dunaire ES - ADA: HVAC, Resiroom, Kilchen Equip, Roofing, Water Piping
Activate Projact 27-lan-14 A »
Precenstruction Services 27-Jan-144 | 02-Dec-15 I
AE Services 03-Jun-144 | 01-Jan-16 [ ==m]
Natice to Proceed - Design A6=Mov-14 4 L
Dresign Complede 03-Ape-154
Caontingency 01-Jul-15 02-Mow-15
Substantial Completion 02-Dec-15 L
Start Warranty (1 year period) 03-Dec-15 *
Fngl Completion 01-Jan-16 *
Natce o Proceed - Construction 15-Fet-16 *
General Contradtar 15-Feb-16  01-Mar-16 [}
Caonstruction Services 15-Feb-16 01-Mar-16 L
FFEE 15-Feb-16 | 01-Mar-16 ]
Technology 15-Feb-16 | 01-Mar-16 [

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

East Campus (411-422)

Code Requirements: ADA Upgrades and Fire Life Safety

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Location: 5855 Memorial Drive Stone Mountain, GA

Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer

Project Phase Design Contractor

Project Status Updates for May 31, & June 30,2015

= The Architect is currently working on the 100% design drawings and estimate for the project.

SRJ Architects, Inc.

= The Architect has been instructed to stay within the projects original SCL budget.
= The plans and Specs are currently under review by the AECOM design and estimate review team.

= The Architect will issue the final July 26, 2015 set to be submitted for GC procurement.

Project Budget/Forecast Update

411-422

Current
Commitments Paid To Date

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $516
SUBTOTAL A/E SERVICES $3,003
SUBTOTAL GENERAL CONTRACTOR $46,286
SUBTOTAL CONSTRUCTION SERVICES $2,362
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $2,134
PROJECT TOTAL $54,300

Change Order Summary

= No change orders were executed during this period.

$0
$0
$0
$0
$0
$0
$0
$0

$0
$60
$0
$0
$0
$0
$0
$60

Project Schedule Update

Hame

411-422 Easi Campus - Code Requiremenis: Grease Trap, Backllow Preventer
Activate Project 01-Juk18 A L S
Preconslruction Services Of-Juk14A | 20-Feb-18 ==
AE Services 10-Mov-14 A | 22-Mar-16 [
Notice to Proceed 20-Mow-14A *
Motice to Proceed - Construction 16-Mov-15 &
Construction Services 16-Mov- 14 20-Feb-16 | =
Confingency 16-Mov-15 | 20-Feb-15 =
FFE 16-Mov-15 | 20-Feb-16 =
Technology 16-Me-15 | 20-Feb-16 =
General Confractor 16-Mov-15 | Z2-Mar-16 /
Start Warranty (1 year periad) 21-Feb-18 *
Final Completion 22-Mar-16 | *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Eldridge Miller ES (108-422)
ADA: HVAC, Restroom, Water Piping

Location: 919 Martin Road

Project Manager Robert Mitchell, AECOM

Project Phase Design

Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

Stone Mountain, GA
Architect/Engineer

Contractor

Project Status Updates for May 31, & June 30,2015

30088

McMillan Pazdan Smith

TBD

» Project Manager is awaiting the 80% drawings from the Architect
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

108-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $2,840 $0 $0

SUBTOTAL A/E SERVICES $30,000 $30,000 $8,000

SUBTOTAL GENERAL CONTRACTOR $254,701 $0 $0

SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0

SUBTOTAL FF&E $0 $0 $0

SUBTOTAL TECHNOLOGY $0 $0 $0

SUBTOTAL CONTINGENCY $11,265 $0 $0

PROJECT TOTAL $298,805 $30,000 $8,000

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

[Aclivity Name: Slai Finsh

2003 | 004 | 2015 ]| 2006 | 2007
RN A RNy

108-422 Eldridge Miller ES - ADA: HVAC, Restroom, Walar Piping
Arctivate Project 0f-Jan-14 & L ]
Precanstruction Services 01-Jar-14 A | 0B Aug-15 I
Netice to Proceed - Design 05 Jur-14 A L4 |
AE Services 25-Jun-14 A | 07-Sep-16 | ee—
Froject Start 2E-Jun-14 4 *
Design Complete 2B-Sap-15 L
Hofice to Proceed - Canstruction 04-Jan-16 &
Centingency O4-Jan-16 | O%-Jul-16 —
Construction Services 0a-Jan-16 | 08-Aug-16 —
General Contractor 04-Jar-16  07-Sep-16 | S—
FFRE 04-Jan-16 | OF-Sep-16 —
Technotogy 04-Jan-16 | 07-Sep-16 U
Substantial Cormpletion 08- Aug-16 *
Final Completion 07-Sep-16 *

Major Project Issues
= No major issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Emergency Generators (421-321-015F)
Bulk Purchase Program Emergency Generator Installation

Locations Avondale HS - 1192 Clarendon Avenue, Avondale Estates, GA 30002
Mary McLeod Bethune MS - 5200 Covington Highway, Decatur, GA 30035
Browns Mill ES - 4863 Browns Mill Road, Lithonia, GA 30038
Druid Hills HS -1798 Haygood Drive NE, Atlanta, GA 30307
Freedom MS - 505 South Hairston Road, Stone Mountain, GA 30088
Jolly ES - 1070 Otello Avenue, Clarkston, GA 30021

Project Manager H Wayne Channer, Architect/Engineer HESM&A
AECOM
Project Phase Construction Contractor Caldwell Electrical Contractors

Druid Hills HS conduit

Project Status Updates for May 31, & June 30, 2015
= Work has been completed at Avondale HS, Browns Mill ES, Freedom MS and Druid Hills HS. Work
is underway at Jolly ES and Bethune MS .
= Change orders for Avondale HS have been approved for the replacement of existing emergency exit
lights and broken light fixtures which are scheduled to become emergency exit lights. As well as
addition of IT and Security Panels to the emergency circuits.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

= The contractor is ready for final inspections at Avondale HS, Browns Mill ES, Druid Hills HS and
Freedom MS. These inspections will be on hold till the end of the summer break to allow for summer
school classes.

Project Budget/Forecast Update

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000 $900,517 $389,638
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $1,300,000 $900,517 $389,638

Change Order Summary
= Change Order for Avondale HS and Jolly ES have been approved during this period.

Project Schedule Update

BTty 10 BTy Mame A Completion | Star oI
Sk T AT T T
421-3214015 Emergency Generators 7931 02-Mow- 124 | 17-Mov-15
Graup E 163 02-Mow-124 34-JuHidA
Al0E0 NTP 0 f2-How-124
A1100 Submittals 10 02-How- 124 | 16-Mov-12 4
Al10 Material Lead Time 51 16-Now-124 | Z3-How-12 4
A0 Addiionsl ime cue 1o accass reslrictions 109 21-Dee-124  23-May-134 |
A1000 Chesnut Blzmentary - Instell 82 06-Apr-138 | 3-Juk13A |
A1040 McMair Middlie Schoo - install 42| 03-Jun-13 A | 3-Jut13A |
A1030 Dekal High Schodl - lnstal 16| 2-Jun-13 A | 15-Jik 134 [ ]
Group F 570 13-Jun-13 A 15-Aug-15
CPROBO Drafissus ITB 0 13-Jun-13 A 13-Jun-134 I
CPROMO Arvertise GO Soicitation I3 13-Jun-13 A | 0-Ju-13 A |
CPRO1Z0 GC Solcitation 28 20-Jun-13A | 30-JuH134 ||
CPRO130 Pre- Bid Mesting 0 Medub 13 A 11-duk13 A I
CPRO140 RECENE GC BIDS 1 30-Jul-12 A | 30-Juk13 A 1
CPRRO150 EVALUATE GC BIDS & PROCESS 1130-Ju-13 A | 30-Jur15A 1
CPRO160 ‘eBoard Submitial 0 18-Jun-14 A *
CPRO1TO “Board Approval of GO 0 07-Ju-td A | O7-Juk14A |
CPRO18¢ ‘hetice of Awerd - GC 12 O7-Jul-14 A | ZFJuk144 ]
CPRO180 *Cenbract Award Process | Signdnsur/Legal) 35| 23-Ju-14A | 15-Sep-14A |
CPRO200 “Censtruction NTP 0 16-Oct-14 4 +
100 Construction 200 16-Crcl-14 4 | 22-Juk15 |
C1080 Substantial Complaticn o e NI | »
C2020 Closeoul 20| 23-Jyl-15 18- A0sg-15 ]
©2030 Final Completion i 19-fugr15 *
Group G 683 05-Apr-13A  17-Nov-15
A1020 Design 583 05-Apr-13A | 01-Juk15 |
A1080 nstaliation 100 01-Jul-15 17-How-15 _——

Major Project Issues
= Unforeseen work on Emergency Generator Project 421-321-015E required by the Fire Marshal may
impact this work.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Emergency Generators (421-321-015G)
Bulk Purchase Program Emergency Generator Installation

Locations Canby Lane ES - 4150 Green Hawk Trail, Decatur, GA 30035
Cedar Grove ES - 2330 River Road, 2330 River Road, Ellenwood, GA 30294
Cary Reynolds ES - 3498 Pine Street, Doraville, GA 30340
Evansdale ES - 2914 Evans Woods Drive, Doraville, GA 30340
Huntley Hills ES - 2112 Seaman Circle, Chamblee, GA 30341
Kingsley ES - 2051 Brendon Drive, Dunwoody, GA 30338
Montclair ES- 1680 Clairmont Place NE, Atlanta, GA 30329
Panola Way ES -2170 Panola Way Court, Lithonia, GA 30058
Shadow Rock ES- 1040 Kingway Drive, Lithonia, GA 30058
Stoneview ES- 2629 Huber Street, Lithonia, GA 30058

Project Manager H Wayne Channer, AECOM Architect/Engineer HESM&A

Project Phase Procurement Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= An invitation to bid for the purchase of the generators for this phase of the project has been

assembled and forwarded to the district lawyer for review.
= The independent labor contract will not be issued until the generator purchase have been arranged.

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget if the original scope of work stays

intact.
Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000 $66,750 $28,317
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $1,300,000 $66,750 $28,317
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project is moving forward with the understanding that construction may be impacted by
direction resulting from Fire Marshal inspections of Project 421-321-015E.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Fineh 2013 FOAL] 2078 2015 |
IERIRNCARANNREIRARICHARIRRARRRRERARARNINY

421-321015 Emergency Generators 12-How-124, [17-New-15

Group E 193 02-Mov-12A 31-Jub13A

1030 NTP 0 02-How-124 | )

A1100 Submittals 10| 02-Now- 124 | 16-Nev-12 A4

A110 Material Lead Time: 5| 16-Now-12A | Z3-Now-124

Al1Z0 Addiional ime due to access resiriclions 108 21-Dec-12A | 23-May-134 | DS

A1000 Chesnut Bementary = Instell 82| 08-Apr-134 | 3f-Jub13A |

Aided ichair Middie School - Install 42 03-Jun-134 | 3t-JusidA |

A3 Dekal High Schodl - Instal 16| 2-Jun-13 A | 15-Ju-13 4 ]

Group F §70 13-Jun-13A  19-Aug-15

CPROB0 Dralissue ITE 0 13-Jun-13A | 13-Jun-13A |

CPROTO Advertise GC Soicitation 33 13- Jun-134 | 30-Juib13A -

CPRO120 GC Solcitaton B I 20-Jun-13A | 30-JuH13 A [ ]

CPRO130 Fre-Bid Mesting 0 M-Jub13 A 11-Juk13 A |

CPRO140 RECENE GC BIDS 1/30-Juk13A | 30-Jur13A 1

CPRO150 EVALUATE GC BIDS & PROCESS 1190-duk13 A | 30-Juk13A [

CPRO1B0 ‘eBoard Submittal 0 18-Jun-14 A *

CPRO170 "Board Approval of GC 0 07-Ju-1aA | OF-Juk14A |

CPRO180 ‘Metice of dverd - GC 12 O0F=Jdul1d A | ZJuk1dh ]

CPROA80 “Centract Awerd Process | SigninsuniLegal) 3% 23 Juk14A | 15-Sep-T4A [ ]

CPRO200 “Censtruction NTP ) ] [18-Cet-144 *

1080 Canstruction 200 16-Ocl- 144 | 22 Juk15 I

1080 Substantial Complaticn i | 22-Juk1s L]

2020 Closeout 20(23-Juk15 | 19-Bog-15 ]

2030 Final Completion 0 15 bog15 3
Group G 683 Q5-Apr-13A  17-Hov-15

A0 Design 583 05-Apr-13A | D1-Juk15 |

A1080 Instaliation 100 01-Juk15 | 17-Mov-15 _—

Major Project Issues
= Unforeseen work on Emergency Generator Project 421-321-015E required by the Fire Marshal may
impact this work.
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DeKalb County School District

Evansdale ES (412-422)
ADA - Capital Renewal

Location: 2914 Evans Woods Drive
Project Manager Brian Albanese, AECOM

Project Phase Design

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Doraville, GA
Architect/Engineer

Contractor

Project Status Updates for May 31, & June 30,2015

= GC bid date scheduled for July 2, 2015.

Project Budget/Forecast Update

TBD

30340

SRJ Architects, Inc.

412-422

Activity

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Current Current
Budget
(B)
$6,402 $0
$50,001 $50,000
$574,430 $0
$16,581 $0
$0 $0
$0 $0
$26,484 $0
$673,898 $50,000

Commitments Paid To Date

$0
$34,375
$0

$0

$0

$0

$0
$34,375

[Activity Marme
2013 14 El 2018 201
IR AR R RN RRIRRRRARRIRARAR NIRRT

412-422 Evansdala ES - Code Requiremants: HVAC, MEP. Waler Piping

Activate Project 27-Jan-14 A &

Preconstruction Services 27-Jan-14 A 04-Aug-16 =
ME Services 06-Jub14 A | 03-Sep-16 [ Se—
Hotice to Proceed - Design 16-hov-14 A L

Design Cemplete 09-Mar-15 & *

Cortingenay M-Juk1s | 05-Juk16 —
Notice to Proceed - Construction a3-Mar-18 L ]

General Contractor a2-Mar-16 03-Sep-16 =
Comstrustion Sarvices a3-Mar-16 | 03-Sep-16 =
FF&E 03-Mer-16 | 03-Sep-16 —
Technology 03-Mar-16 | 03-Sep-16 ==
Substantial Completon 04-Aug-16 *
Start Warranty {1 year period) 05-Aug-16 I .
Final Complelion 03-5ep-16 &

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Fairington ES (109-422)
ADA - Capital Renewal

Location: 5505 Phillip Bradley Drive
Project Manager Chanté Lemon, AECOM

Project Phase Design-Procurement

Lithonia, GA

Architect/Engineer

Contractor

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30038
TBD

TBD

Project Status Updates for May 31, & June 30,2015

= AJE proposals were received on June 25, 2015 and are now under review by the selection

committee

Project Budget/Forecast Update

109-422

Activity

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Current

Budget Forecast Paid To Date

(B) F)
$1,990 $1,990 $0
$11,582 $11,582 $0
$178,525 $178,525 $0
$9,111 $9,111 $0
$0 $0 $0
$0 $0 $0
$8,231 $8,231 $0
$209,439 $209,439 $0

Activity Name

108-422 Falringlon ES - ADA: HVAC, Resfroom

Activate Project
Precenstruction Services
Naotice to Froceed

AE Services

Natce to Procesd - Construction
Censtruction Services
Cantingency

FFEE

Technology

General Conbractor

Start Warranty {1 year pariod)
Finel Completion

03-Apr-15A
03-Apr-15A

05-0ct-15
05-Cct-15
26-Jun-16
26 Jur-16
26-Jun-16
26-Jun-16
26-Jun-18
26-Jun-16
02-Oct-18

Finish

2095|2018 | 2018 | 2016 | 2017
RN RN RN e n

30-Sep-16

3-0ct-16

30-Sep-18
30-Sep-18
30-Sep-18
30- Sep-18
31-Oct-16

,.uuunn‘” ﬂ

3-Oct-16

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Fernbank ES (503-422)

Location: 157 Heaton Park Drive, Atlanta, GA 30307

Project Manager Brian Albanese, AECOM Architect/Engineer  Chapman Ciriffin Lanier Sussenbach
Architects (CGLS)

Project Phase Construction Contractor R.K. Redding

Construction underway Construction underway

Project Status Updates for May 31, & June 30, 2015
= All structural concrete slabs are complete.
= Structural steel erection is complete
= MEP rough-in ongoing in classroom wing and administration/gym/cafeteria.
= Interior Masonry on classroom wing complete.
= Door and window frame install on classroom wing ongoing
= Exterior brick installation at classroom wing is complete.
= Brick installation at Gym has started.
= Amphitheater seating concrete has started.

Project Budget/Forecast Update

= A reallocation has been submitted to increase the A/E budget to cover current commitments.
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DeKalb County School District

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $321,097
SUBTOTAL A/E SERVICES $400,000
SUBTOTAL GENERAL CONTRACTOR $19,605,026
SUBTOTAL CONSTRUCTION SERVICES $321,194
SUBTOTAL FF&E $589,481
SUBTOTAL TECHNOLOGY $659,482
SUBTOTAL CONTINGENCY $0

PROJECT TOTAL

Change Order Summary

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

503-422

Current
Commitments Paid To Date

$251,091
$355,055
$19,953,063
$198,395

$0

$622,585

= No change orders were executed during this period.

Project Schedule Update

$0

$241,091
$222,423
$8,993,575
$116,328
$0

$64,216

$0

$21,896,281 $21,380,189 $9,637,633

AZCOM

Activity Name Start Fingsh
2013 | 2018 | 2015 ] 2006 | 2017
RN i
503-422 Fernbank ES Replacement
Activate Project 01-Feb-12A
Precanstruction Services 01-Fen-13A |05-Mar-15 | |
AJE Services 01-Feb-13A | 04-Apr-18 —:
General Confractor q2-Dee-12A  0d-Apr-18 E
Technology 12-Dec-13 A | 04-Agr-16 |
Natice 16 Praceed - Deme 17-Dec-13 A @ |
Construchon Services 06-Jub14 4 | 05-Mar-16 _:
FF&E 0B-Juk144 | 04-Apr-16 [ e
Motice to Proceed - GC 01-Jar-15 4 L
Confingancy 01-Juk15 04-Feb-16 |
Substentiel Completon 05-Mar-16 . )
Start Warrenty (1 year period) 06-Mar-16 L
Final Completion 0d4-Apr-18 >
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Flat Rock ES (413-422)
ADA - Capital Renewal

Location: 4603 Evans Mill Road
Project Manager Robert Mitchell, AECOM

Project Phase Design

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Lithonia, GA 30038
Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Contractor TBD

Project Status Updates for May 31, & June 30,2015

» Project manager is awaiting the 80% drawings from the Architect
= CIP Team is reviewing the preliminary report and awaiting DCSD approval of scope adjustments.

Project Budget/Forecast Update

413-422

Activity

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary

Current Current

Budget Commitments Paid To Date
(B)

$5,758 $0 $0
$45,600 $45,600 $0
$516,655 $0 $0
$14,284 $0 $0
$0 $0 $0
$0 $0 $0
$23,820 $0 $0
$606,118 $45,600 $0

= No change orders were executed during this period.

Project Schedule Update

Activity Name

413-422 Flal Rock ES - Code Requiremen{s: MEP
Activate Projact
Preconstruction Services
Notice to Froceed - Design
AE Services
Contingency
Dresign Complete
Motce to Froceed - Construction
General Cantraciar
Caonstruclion Services
FF&E
Technology
Start Warranty (1 year period)
Final Completion

Major Project Issues

= No major issues to report at this time.

2013|2014 | 2015 | 2016 | =07
T e T T T P T Ty

2T-Jar-14 A *

27-dan-14 A | 23-Mar-16

07-Juk14 A *

10-Jub14A | 22-Apr-16

01-Juk135 22-Feb-16 —
A0-Jul-15 L 2

20-Ock-15 *
20-0ct-15 | 22-Mpr-16 —
W0-0ck15 | 224pr-16 —
0-0ck15 | 22-Apr-16 ==
20-0et15 | 22-4pr-16 ==
24-Mar-16 L
+

22-Apr-16

AZCOM
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DeKalb County School District

Flat Shoals ES (110-422)
ADA - Capital Renewal

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Location: 3226 Flat Shoals Road Decatur, GA 30034
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD
Project Phase Design-Procurement Contractor TBD

Project Status Updates for May 31, & June 30,2015

= AJE proposals were received on June 10, 2015 and are now under review by the selection

committee.

Project Budget/Forecast Update

110-422

Current
Commitments Paid To Date

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $1,755
SUBTOTAL A/E SERVICES $10,217
SUBTOTAL GENERAL CONTRACTOR $157,486
SUBTOTAL CONSTRUCTION SERVICES $8,037
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $7,261
PROJECT TOTAL $184,756

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

ety Name

110-422 Flat Shoals ES - ADA: HVAC, Restroom
Actvate Froject

Preconstructon Services

Natice to Proceed

AE Services

Malice to Proceed - Construction
Construston Services
Contingency

FF&E

Technology

General Conlractor

Sarl Warraniy (1 year penod)
Final Compéedion

Major Project Issues
No major issues to report at this time.

01-Apr-15 4
01-Apr-154
18-Aug-15
18-bug-15
20-Feb-18
25-Feb-16
20.Febe15
29-Feb-16
29-Feb-15
20-Felr-15
U6-Jur-16

Finish

015 | 204 | 015 | 15 | @07

04-Jun-18

03-Juk-16

04- Jumn-16
Od-Jun-18
04-Jun-18
04-Jun-16
05-Juk16

‘.uﬂuuu'ﬂ.n

O5-Juk16

AZCOM
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DeKalb County School District

Freedom MS (312-422)

Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

Capital Renewal: New Emergency Utility Shutoffs

Location: 505 South Hairston Road

Project Manager Robert Mitchell, AECOM

Project Phase Design

Stone Mountain, GA
Architect/Engineer

Contractor

Project Status Updates for May 31, & June 30,2015

= Awaiting 50% drawings from Architect

30088

McMillan Pazdan Smith

TBD

= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

312-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $76,259 $76,000 $8,762
SUBTOTAL GENERAL CONTRACTOR $42,896 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $12,116 $0 $0
PROJECT TOTAL $131,271 $76,000 $8,762
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
[BEthity Hame Firish
FLE I L N A ik
(IR IR AR IR R AR
M1 2-422 Freedom M3 - Capilal Renewal: New Emergency ULty Shutoffs |
Actvale Project O1=Jan-14 & L ]
Preconsiruction Services 01-Jan-14 A  03-Sep-16 E
Project Start 26-Jun-14 & *
AJE Services 26-Jun-14 & 03-Ccl-16
Malice to Procesd - Design 01-Aug-14 A ™ ’
Design Complets 13-0ct-15 *
Halice to Procesd - Construction 08-Mar-18 *
Contngensy 0B-Mar-16  04-Aug-16 =
Constructon Services 08-Mar-16  03-Sep-16 L
General Conlracion 0B-Mar-16  03-Cct-16 ==
FF&E 08-Mar-16 | 03-Oct-16 | — |
Technology 0B-Mar-16  03-Ccl-18 ==
Substantial Completion 03-Sep-16 *
Final Completion 03-Cel-15 *
Major Project Issues
= No major updates at this time.
= -
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

General Services (902-422)
Capital Improvement Program general services

Project Manager John Wright, AECOM  DCSD PM Richard Boyd, DCSD

Project Phase Non-Construction Contractor N/A

Project Status Updates for May 31, & June 30, 2015
= Expenditures to date pertain to the installation, licensing, and maintenance of the Program schedule
and contract management applications.

Project Budget/Forecast Update

902-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $400,000 $344,148 $344,148
PROJECT TOTAL $400,000 $344,148 $344,148

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted to complete on schedule.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Gresham Park ES (504-422)

Replacement School
Location: 3132 Clifton Church Road SE  Atlanta, GA 30316
Project Manager Brian Albanese, AECOM Architect/Engineer  Chapman Griffin  Lanier Sussenbach
Architects (CGLS)
Project Phase Construction Contractor Nix-Fowler

Aerial Photo Aerial Photo

Project Status Updates for May 31, & June 30, 2015
= Work on retaining wall A is ongoing.
= Retaining wall C installation ongoing
= Clearing is ongoing
= Demolition of the 1995 addition for demolition in June

Project Budget/Forecast Update

Current Current
Activity Budget Commitments Paid To Date
B)

SUBTOTAL PRECONSTRUCTION SERVICES $225,888 $74,649 $74,100
SUBTOTAL A/E SERVICES $470,000 $417,440 $236,352
SUBTOTAL GENERAL CONTRACTOR $17,950,521 $17,533,000 $376,177
SUBTOTAL CONSTRUCTION SERVICES $721,195 $0 $0
SUBTOTAL FF&E $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,294,712 $0 $0
PROJECT TOTAL $21,911,279 $18,025,089 $686,629
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DeKalb County School District

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

[Bctivity Hame

504-422 Gresham Park ES Replacement

Finish

01 2014 2015 | 2017
(RRREE R ARE R NN RRR AR RRARR AR

Actiate Project 25-Fab-13A *

Prezanstruction Services 25-Feb-13A  28-Jan-17 L |

AE Services 25-Fab-13A | 27-Feb-17 L SS—

Notice to Proceed - GC 31-Mar-15A * |

Canstruction Services 3M-Mar-154 | 28-Jan-17 | S—

General Contractor 31-Mar-154 | 27-Feb-17 | —

FFEE 31-Mar-15A  27-Feb-17 | —

Technology 31-Mar-154 | 27-Fei-17 | ——

Contngency Obueds  (2rFentr | ———

Substantial Completion 258-Jan-17 »

Start Warranty {1 year period) 20-Jan-17 L 3

Fnel Completion 27-Febri7 +*
Major Project Issues

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Hallford Stadium Improvements (206-422)

Survey

Location: 3789 Memorial College Avenue Clarkston, GA 30021
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor  TBD

Project Status Updates for May 31, & June 30, 2015

= AECOM has finalized the draft of the Design Build RFP with a Performance Specification to
complete stadium related scope components.

= The projects have now been consolidated into one large project for all of the stadiums so that we
are able to procure and complete the project elements in a design-build delivery method.

= DCSD Athletics has brought to our attention a possible issue with completing all projects by 2016
due to constraints with soccer / lacrosse season however Hallford Stadium is scheduled to be
completed by August 2016.

Project Budget/Forecast Update
206-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,346 $0 $0
SUBTOTAL A/E SERVICES $31,120 $0 $0
SUBTOTAL GENERAL CONTRACTOR $479,688 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,480 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $22,116 $0 $0
PROJECT TOTAL $562,750 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= DCSD Athletics has indicated that they are unable to move all the football games scheduled at a
stadium for an entire season, and that for soccer and lacrosse, they are able to move all games from
two of the five stadiums. This would allow two of the five stadiums to undergo construction starting
February 2016. Hallford Stadium does not have turf in the scope of work however so it is anticipated
that the work can be completed over the summer.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

ACiivity Mame

208422 Hallford Stadium - Stadiums - Improvenrenils
Activate Project
Preconstruction Services
AfE Services
Notce to Procesd
Wabce to Froceed - Construction
‘Construction Services
‘Contimgency
FF&E
Technology
General Contractar
Start Warranly (1 year period)
Final Completon

Major Project Issues
No major issues at this time.

M-Aug-14 A
0-Aug-14 A

| 05-0ct-14A
06-Oct-14 A
25-0ek15
25 Oet-15
25-Oot-1§
25-0ck15
25-0ck-15
25-Cct-15

17-Jan-16

15-Jan-16
15-Feb-16

15-Jan-16
15-Jan-16
| 5dan=16
15-Jan-16
15-Feb-16

15-Feb-16

2013

2014 2075 2018 2017

| ] | |
RN IR AR AR R R R RA AR R AR

. L ]
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Hambrick ES (421-136)

HVAC

Location: 1101 Hambrick Road Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, Architect/Engineer Sy Richards Architects
AECOM

Project Phase Construction Contractor Construction Works, Inc. (CWI)

ARSRA

Kitchen: New HVAC, Ceiling Grid Installed, and

New Superintendent Dr. Green and Staff Lighting Replaced

Project Status Updates for May 31, & June 30, 2015

= Construction in Phase 5 is complete.

= The PM has requested that CWI submit a cost estimate for cleaning the existing ductwork for those
not being replaced.

= The GC has submitted a no cost change order to change the substantial date to August 4, 2015 due
to the construction in the kitchen. The change in the construction schedule was necessary to avoid
disruption with food service until the students left for the summer 2015.

= A Budget reallocation of $100k to the GC construction cost code is pending approval. The
reallocation will address any GC budget shortfalls brought about due to unforeseen Life Safety
concerns raised by the districts Fire marshal.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Project Budget and Forecast

421-136

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $24,838 $1,575 $7,779
SUBTOTAL A/E SERVICES $89,836 $72,500 $59,224
SUBTOTAL GENERAL CONTRACTOR $2,227,000 $2,000,000 $811,680
SUBTOTAL CONSTRUCTION SERVICES $223,597 $90,882 $104,216
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $55,321 $0 $0
PROJECT TOTAL $2,620,592  $2,164,957 $982,899

Change Order Summary
= Change Order Requests are being developed for trailer repairs and addressing security concerns.
= A Change Order Request is being developed to extend the schedule due to permitting delays.

Project Schedule Update
= This project is currently forecasted not to complete on schedule due to County permit delays,
though this is anticipated to be adjusted via change order with no additional cost to the District.
= The GC has submitted a no cost change order to change the substantial date to August 4, 2015 due
to the construction in the kitchen. The change in the construction schedule was necessary to avoid
disruption with food service until the students left for the summer 2015.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

FineEh 20158 2015
421-136 Hambrick ES - HVAC 2 3
Design 02-Aug-12A  Z2-Mar-13A
A0 Design 5096 M 02-Aug-12A | Dd-Jan-134
A0 DCED Design Review/Approval 25 0d-Jan-13A | 08-Feb-13A
1030 100% Submittal 16 08-Feb-134 | O1-Mar-13A
AN040 DCSD Review S 04-Mar- 134 | 08-Mar-13A
A020 Submit for Permit 10| 11-Mar-13 & | 22-Mar-13 A
Construction 599 23.-May13A 08-Sep-15
CPROS0 Draft RFF 5 05-Jun-134 | 12-Jun-134 1
CPROMO Advertlse GU Solctation 300 13- Jun-13A | 25-JuH13A -
CPRO120 BT Solcitation 25 20-Jun-13A | Z5Juk13A ]
CPRO130 GC Pre-Subrmission Meeting 0 |omduk13A *
CPRO140 GC Bid Date 0 25-Juk13A *
CPRO150 Evahate Bids 726-Ju-13A | O6-Aug-13A [ ]
CPROMG Draft RFP {REBID) 4/23-Sep-13A | 26-Sep-13A I
CPRO220 Advertise GC Soicitation (REEID) 26| 26-Sep-13A | 31-Ock-13A .
CPRO230 GC Sokcitation | REEID) 24| 03-Oct-13A | 05-Mow-13 A ]
CPRO240 GC Pre-Submission Meating (REEID) 0 [16-Cer-13A *
CRROZ50 GC Bid Date (REBID) ol | 05-Now-13 A .
CPROE0 Evalsate Bids (REBID) 1 06-Mow-13A | 06-Now-13 A I
CPRO160 eBcerd Submital 0 08-Hew- 134 +
CRROATO GC Resommendation to Board 14| 13-Mow-134 | 02-Dec-13 A [ ]
CPRO180 Halice of Award - GO 2/ 03-Dec-134 | 04-Dec-13 A 1
cia7o Confract Award Process 154 | 04-Dec-134 | DE-Jub144 ]
CPROZ80 Permis 59 17-Apr-14A | 08-Jub144 -
CPRO200 Construction NTP 0 08-Jul-14 A *
1060 Canstruction 283 10-Jul-14 A | 11-Aug-15 S I
CPRO190 Substantial Completicn 1 H-tugr1S | 11-Aug-15 I
CPROZTO Closeout 20(12-Aug-15 | 08-Sep-15 [ |
Censtruction Phasing Activities 578 23-May 134 10-8ug-15
A1050 End of School Year 2012-2013 i 23 May-13 A4 .
Alldd Begnning of 2013-2014 Scheal Year 0 12-Aug-13A *
ATSD End of 2012-2014 Schod Year o 23-May-14 A »
Atian Reravation Phass 2 25 26-Jun-14 A | 31-Juk14A |
A1080 Erosion Control & Maintanence 29 25.Juk14A | D4-Sep-14 A |
ATI3D Renovation Phase 4 N 01-Aug-144 | 01-Sep-14 A |
Al180 Begnning of 2014-2015 Sched Year 0 1-Rug-14 A L]
A1080 Portables on Site (NIC) 197 | 21-Aug-14 A | 22:May-15 S
A0 Renovation Phase 5 51|02-Jan-15A | 13-Mar-15A -
ATI00 Renevetion Phase 1 30 23-Mar-154  Oi-May-13 |
AN Renovalion Phase 3 &7 Z0-May15 | 10-Bug-15 [ ]
ANTD Portables Remaval (MIC) 0 10 Ay 15 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Hambrick ES (111-422)
ADA: HVAC, Restroom, Water Piping, Lighting

Location: 1101 Hambrick Road Stone Mountain, GA 30083
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ Cooper Carry

Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30,2015
= This project is currently in procurement
= Pre-Proposal Conference schedule for April 28, 2015 at 10 am
= GC proposals are due June 18,2015

Project Budget/Forecast Update

111-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $8,431 $7,414 $7,414
SUBTOTAL A/E SERVICES $57,700 $57,700 $40,159
SUBTOTAL GENERAL CONTRACTOR $756,439 $8,419 $8,419
SUBTOTAL CONSTRUCTION SERVICES $29,977 $18,093 $18,093
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $34,876 $0 $0
PROJECT TOTAL $887,423 $91,627 $74,086

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

T3 | W18 | 2015 | 2016 | 2017
JLEECHT L CO T T O TR

111-422 Hambrick ES - ADA: HVAC, Restroom, Waler Piping, Lighting |

Actvate Froject 21-Mov-13 A

Preconstruction Services 29-Hew-13 A 07-dan-17

Contmgency 24-Mar-14 A 08-Dec-18

AJE Sarvices 2d-Mar-14 A D&-Feb-1T

Naotice to Proceed - Design 25-Mer-14 A

Design Complets 05-fpr-15A *

Nolice to Proceed - Consiruction 03-5ep-15 L 3

Construction Services 03-Sep-18  O7-Jam-17 |

General Coniractor 03-Sep-15  0B8-Feb-17 [

FFLE 03-Sep-15 0&-Feb-17 ———————

Technology 03-Sep-15 08-Feb-17 [ M — |

Substantial Completion O7-Jan-17 »

Major Project Issues
= Budget reallocations are pending to bring the project in alignment.
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DeKalb County School District

Hawthorne ES (414-422)
Code Requirements: HVAC, MEP, Water Piping

Location: 2535 Caladium Drive NE Atlanta, GA
Project Manager Brian Albanese, AECOM Architect/Engineer
Project Phase Design Contractor

Project Status Updates for May 31, & June 30,2015

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30345

Houser Walker Architecture

TBD

= Design complete, GC bid advertisement scheduled for June.

Project Budget/Forecast Update

414-422

Commitments Paid To Date

Current Current
Activity Budget
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $10,582 $0
SUBTOTAL A/E SERVICES $79,597 $79,000
SUBTOTAL GENERAL CONTRACTOR $949,463 $0
SUBTOTAL CONSTRUCTION SERVICES $48,453 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $25,775 $0
PROJECT TOTAL $1,113,870 $79,000

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

$0
$55,300
$6,975
$0

$0

$0

$0
$62,275

Activity Mame

414-422 Hawthotne ES - Code Requiremenis: HVAC, MEF, Water Fiping

(TR nnnnnnnmn

Activale Project 0i-Jan-144 L |
Preconstruction Services 01-Jan-14 A  04-Dec-15 L]
AE Services 01-Jul-14 4 | 03-Jan-16 | 000 )
Proiect Start 02-Jul-144 *
Notce to Proceed - Design 1-Mow-14 A L
Design Complele H-Jan-154 * | ;
Contingency 01-Jul-15 | 64-MNow-15 |
Nalice ko Proceed - Conslruction 17-Bep-15 &
Censtruction Services 17-Sep-13 04-Dec-15 a
Gener sl Canlraciar 17-8ep-15 | 03-Jan-16 o
FF&E 17-5ep-15 0%danté | E ________________________
Technology 17-Sep-15 | 03-Jan-16 =
Substantial Completion 04-Dec-15 L
Final Campletion 03-Jan-16 &
Major Project Issues

= No major issues to report at this time.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Henderson MS (512-422, including 416-422)

Renovation/Addition and Code Compliance
Location: 2830 Henderson Mill Rd.
Project Manager

Project Phase Design

Atlanta, GA

Brian Albanese, AECOM  Architect/Engineer

Contractor

30341

TBD

Project Status Updates for May 31, & June 30, 2015

BRPH Architects-Engineers

= GC pre-bid meeting occurred on June 25th. GC bid date is schedule for July 21, 2015 with an award
recommendation scheduled for the September 2015 Board.

Project Budget/Forecast Update

512-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $248,011
SUBTOTAL A/E SERVICES $762,556
SUBTOTAL GENERAL CONTRACTOR $12,509,901
SUBTOTAL CONSTRUCTION SERVICES $1,186,449
SUBTOTAL FF&E $473,562
SUBTOTAL TECHNOLOGY $529,797
SUBTOTAL CONTINGENCY $570,171
PROJECT TOTAL $16,280,447

Change Order Summary

Current

Commitments Paid To Date

$228,268 $208,526
$772,682 $593,782
$16,888 $515,027
$303,718 $271,724
$0 $0
$13,549 $13,549
$0 $0

$1,335,105 $1,602,609

= No change orders were executed during this period.

Project Schedule Update

[Aziivty riame

Activale Propect
Preconsiruction Services
AE Services

Notice to Proceed
Constnsction Services
General Contracior

FF&E

Technclogy

Motice to Freceed - Construction
Contingency

Start Warranty (1 year period)
Final Completion

Major Project Issues
= No major issues to report at this time.

[Ean [Fnish

2013 2014

2075

2076

i I
(RN RRR IR AR ARAR DR RRRAN]

T T
R RIRR AR RN RRRRR AR AR

17-Dec-124
17-Dec-12A | 02-Jun-18
H-Juk12A | 02-Juk-16
02-Juk12 A *
25-HNow-14 4 02-Jun-16
Z3-Nov-14 A | 02-JuUl-18
25-Nowv-14 8 | 02-Jul-16
25-Nov-14 8 | 02-Jul-16
26-Now-14 4
26-Nov-14 A
03-Jun-16

m &

25-Dec-14.4

02-Jul-18

P
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Henderson Mill ES (415-422)
ADA - Capital Renewal

Location: 2408 Henderson MillRoad  Atlanta, GA 30345
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Updates for May 31, & June 30,2015
= This project is currently in procurement. The advertisement for A/E proposals started June 11, 2015.
Pre-proposal Conference was held on June 25, 2015 and the proposals are due July 16, 2015.

Project Budget/Forecast Update

415-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $3,653 $0 $0
SUBTOTAL A/E SERVICES $21,263 $0 $0
SUBTOTAL GENERAL CONTRACTOR $327,742 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $16,725 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $15,111 $0 $0
PROJECT TOTAL $384,494 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Narme Start Finish
2003 | 014 | 2015 | ew | a7
T T T A T T e T

415-422 Henderson Ml ES - Code Requirements: HVAC, Kitchen Equipment

Activate Project 20-Mar-15A *

Freconstruction Services 20-bar-15 4  18-Aug-16 _: L
Netice te Proceed 18-Oct-18 *

AE Services 19-0ct-15 | 20-Aug-16 —1

Netice to Proceed - Construction 15-May16 »
Construction Services 15May-16  18-Aug-16 —
Contingancy 15-May-16 | 15-Aug-16 =

FF&E 15-Max16 | 18-Aug-16
Technology 15-May-186 | 18-Aug-168 —
General Confractor 15-Mey16 | 20-Aug-16 —

Start Warrenty (1 year period) 20-Aug-16 *

Final Completion 20-Aag-16 *

Major Project Issues
No major issues to report at this time.
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DeKalb County School District

Hightower ES (313-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Location: 4236 Tilly Mill Road Doraville, GA 30360
Project Manager Derji R. Thomas, AECOM  Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30,2015

items to be submitted and reviewed.

Project Budget/Forecast Update

The Architect will be issued direction to complete the design and construction based on the scope

313-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $5,258 $0 $0
SUBTOTAL A/E SERVICES $41,300 $41,300 $4,130
SUBTOTAL GENERAL CONTRACTOR $471,792 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $13,385 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $21,752 $0 $0
PROJECT TOTAL $553,487 $41,300 $4,130
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
[Aclivity Narme Sart Finish
2005 | 214 | s | @0 | a7
I O T T T T T T T
313-422 Hightower ES - Capital Renewal: HVAC, MEP, Walar Piping, Roofing
Activate Project 27-Jan-14 A *
Frecanstruction Servicas 27-Jar-14 A 20-Juk17
e e . —
Netice te Proceed - Design 30-Mar-15 A >
Design Complete 07-Dec-15 *
hotice to Proceed - Construction 0FJar-17 L ]
Caonfingency 03-Jan-17 | 20-Jun-17 =
General Contractor 03-Jar-17 19-Aug-17 —
Construction Services 0FJarei7 | 18-Aug-17 B
FEAE 03-dan-17 | 18-Aug17 —
Technatogy 03Jan-17 | 19-Aug-17 ==
Substantial Complelion 20-Juk-17 *
Start Warranty (1 year period) 21=JubiT *
Final Completion 18-Rug-17 *
Major Project Issues
= No major updates at this time.
== -
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DeKalb County School District

Huntley Hills ES (112-422)
ADA - Capital Renewal

Location: 2112 Seaman Circle Chamblee, GA
Project Manager Derji R. Thomas, AECOM  Architect/Engineer
Project Phase Design Contractor

Project Status Updates for May 31, & June 30,2015

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30341

TBD

TBD

= The Architect will be issued direction to complete the design and construction based on the scope

items to be submitted and reviewed.

Project Budget/Forecast Update

112-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $7,214 $2,277 $2,277
SUBTOTAL A/E SERVICES $56,100 $56,100 $5,610
SUBTOTAL GENERAL CONTRACTOR $647,302 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,927 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $29,844 $0 $0
PROJECT TOTAL $759,387 $58,377 $7,887
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
[Fethily Hame [Sian Finmh
20ia | 214 | 15
(R IR AR AR RR AR RRRRRARRRARRNI
112-422 Hunlley Hills ES - ADA: HVAC, MER Resiroom, Roofing
Activate Project 27-Jar-14 A *
Pracaonstruction Services 27-Jan-14 A | 21.Mar-17 [ —
AE Services 24-Jul-14 4 20-Apr-dT _:
Netice to Proceed - Design 02-Feb-15A *
Desgn Complete 18- Jun=16 L ]
Nefice to Proceed - Construction 17-Oct-16 *
Cenfingency 17-Cet-16 | 19-Feb-17 =]
General Contractor 17-0ct-16 | 20-Apr-17 =]
Construction Services 17-Cct16 2080117 ==
FF&E 17-Oct-16 | 20-8pr-17 =
Technology 17-0ek-16 | 20-Apr-17 =
Start Warranty (1 year period) 22-Mar-17 *
Final Compietion 20-Apr-17 &
Major Project Issues
= No major issues at this time.
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DeKalb County School District

Idlewood ES (113-422)

ADA - Capital Renewal-Code Requirements
Location: 1484 |dlewood Road
Project Manager Derji R. Thomas, AECOM

Project Phase Design

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Tucker, GA 30084
Architect/Engineer Stanley, Love-Stanley
Contractor TBD

Project Status Updates for May 31, & June 30,2015

= This project is currently in design, A/E team is in schematic design addressing the scope items to be

submitted and reviewed.

Project Budget/Forecast Update

113-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $18,204 $0 $0

SUBTOTAL A/E SERVICES $105,966 $0 $0

SUBTOTAL GENERAL CONTRACTOR $1,633,376 $0 $0

SUBTOTAL CONSTRUCTION SERVICES $83,355 $0 $0

SUBTOTAL FF&E $0 $0 $0

SUBTOTAL TECHNOLOGY $0 $0 $0

SUBTOTAL CONTINGENCY $75,307 $0 $0

PROJECT TOTAL $1,916,208 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

[y farme Em Finish

073 FiiE] 7015 7076 T

MEI‘\;'EIE Project 01-Jul-14 A, »
Frecanstruction Services O1=Juk-14 A 19-Mar-17 _“_Z_
Hetice to Proceed 02 Mar-15 A »
AJE Services Q2-Mar-15A  18-Apr-17 [ —
Matice to Proceed - Constructon 06 Mar-16 L ]
Construction Services 06-Mar-16  19-Mar-17 | preei|
General Contractor 06-Mar-18  13-Apr-17 ) ]
Centingency Q- Mar-16 13-Apr-17 ———
FF&E 06-Mar-16  18-Apr-17 | e |
Technology 06- Mar-16 18-#pr-17 ———
Start Warranty (1 year periad) 20-Mar-17 *
Final Completion ) 18-£pr-17 )

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Indian Creek ES (421-139)
Kitchen & HVAC

Location: 724 North Indian Creek Drive Clarkston, GA 30021
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer Epsten Group

Project Phase Construction Contractor Construction Works, Inc. (CWI)

Cafeteria Above Ceiling Work: New light fixtures o Main Corridor New HVAC ceiling and lighting
be installed replacement

Project Status Updates for May 31, & June 30, 2015
= The rest room renovations will be delayed until summer 2015.

= The third phase of the project (Phase 4) is currently underway.

= |nstall ceiling systems in the cafeteria

= |nstall light fixtures in the cafeteria

= Demolition mechanical equipment in the central plant

= Demolition of walk-in freezer/cooler

= Demolition ceiling system in the 4th and 5th grade classrooms

= Lay-out pipe and grease trap location for floor cutting

= Begin installation of pipe for boiler and pumps

= Begin installation of MDP panels for power service

= Prep for setting roof top units in the 4th and 5th grade classrooms

Project Budget/Forecast Update

= A budget reallocation for $100K is pending approval. The budget was hit with additional unforeseen
change orders due to trailers and security measures such as a fence and additional lights.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

421-139

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $25,461 $4,268 $8,468
SUBTOTAL A/E SERVICES $109,360 $84,360 $57,035
SUBTOTAL GENERAL CONTRACTOR $1,655,000 $1,651,979 $826,702
SUBTOTAL CONSTRUCTION SERVICES $210,856 $137,360 $152,607
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $49 -$25,000 $0
PROJECT TOTAL $2,000,726  $1,852,967 $1,044,812

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Acthviby 10 Activity Mame Al Completion Sarl Finish 2013 2014
it EANINECARRRRERRRREERRRAEN
421-139 Indian Creek ES - HVAC A
Design 184 24-Oct-12A  09-Juk13 A
A1080 URS Transition o Program 0 24-Oct-12 4
A1000 Design 9096 48 26-Oct-12A  02-Jan-134 [
A1010 DCED Design Reviewl&porowal 22 08-Jan-13A 0O8-Feb-13A [ |
A1030 100%: Submittal 1/15-Feb-13A | 18-Feb-13A ]
A0 AE Drawings Issued 0 16-Feb-13 A *
A1040 DCED Review 10 15-Fep-134A  01-Mar-134 1
A080 FOG Permit 1 20-Fep-13A 20-Feb-13A I
A1020 Subrnit for Permit @1 04-Mar-13 A O8-Juk13 A |
A1080 URE Design Review @ 100% Submital 4 05-Mar-13A [ 11-Mar-13 A
AN070 URE Estimates Review @ 100% Submittal 4 05-Mar-13A  11-Mar-13 4 1
A1050 DOE Approval of 100% Submittal o 23-May-13 A *
Construction 592 11-Apr13 A 17-Juk15
CPROSO Draft RFP B 24-May13 4 31-May13A 1
CPROMO Advertise GC Solicitation 16 30-May-13 A | 20-Jun-13 4 L
CPRO120 GC Solcitation 26 06-Jum-13A  16-Juk13 A | |
CPRO130 GC Fre-Submission Meeting ] Z7-Jun-13 A *
C1080 Permitting 308 08-Jut13A  10-Sep-14 4 —T
CRRO140 GC Bid Date /] 16 Juk13 A &
CPRO130 Evaluale Bids 1 17-Jub13A  AT-Juk13 A |
CPRO160 eBeard Submittzl O 18-Juk13A *
CPRO170 GC Recommendation to Board 13/ 18-Juk13A 05-Aug-13A ]
CPROE0 Notice of Award - GC 0 07-Aug-13 A OF-Aug-134 |
C1070 Confract Award Process 21 07-Aug-13 A 05-Sep-13 A [ ]
CPROZ200 Construction NTP 0 D5-5ep-13 A *
1060 Construction ] 24-Sep-13 A *
Construction Phasing Actlvities 5892 11-Apr-13 A 17-Juk15
E1080 Execute Ammendmant #1 6 11-Apr-13 A 15-Apr-13A ]
E10%0 Frepare Phased Drawing Packages 5 22-Ape-13 4 03-May-13A ]
E1120 Last Day of DCS0 20122013 School Calendar ¢ Z3-May-134 L ]
E1104 Permitting 262 7-Jun-13A  30-Jun-14 A EE—
El140 First Day of DCSD 2013-2014 Calendar 0 12-Aug-12A *
EH174 DCSD 20132014 Fall Break 307-0Oct-13A | 08-Cet-13 A |
E1150 DCSD 2013-2014 Thanksgiving Holiday S 16Dec-134 | 23-Dec-13A 1
E1210 DCSD 2013-2014 Winter Break 10 23-Dec-13A  03-Jan-14 A |
E1220 First Day of Schod after Winter Break o 07-Jan-14 A *
E1130 Meobiization 5 23-Jun-14 A 30-Jun-14 4 I
E1160 Phase 3: Rooms 7-10 and 18-23 {10 Rma), Restrooms 109 2% Juki4 A 11-Dec-14 A [ |
E1150 Phase 2. Rooms 1-8 and 104-100_ 12 {12 Rms ), Reslrooms, 62 19-Dec-14 A | 16-Mar-15A o]
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DeKalb County School District

ENE0
E1200
E1230
E1280
E1240

Fhase 4. Rooms 1317 and 24-28 (11 Rooms), Restrooms, &
Phase 5. Rooms 31-37 and 101F and Adjacent Restrooms
Phese 6 Rooms 201-208 (B Rms), Restrooms, Storage
Phesa 1, Cafeteria. Kkchen, Ceniral Plant, Admin Offices, Con

Project Completion

Major Project Issues

= No major project issues to report at this time.

34| 17-Mar-154
22| 11-May-15
41, 22-May- 15
A1 | 22-May- 15
1]

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

01-May-15
01-Jun-15
17-Juk 15
17-Juk 15
17-Jub15

m
]
|

*
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Indian Creek ES (114-422)
Code Requirements: Roofing renovation, direct digital controls upgrade communication and security.

Location: 724 North Indian Creek Drive Clarkston, GA 30021
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ Cooper Carry

Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= This project will require additional funds to replace the roof for the entire campus.

Project Budget/Forecast Update

114-422

Current Current
Activity Budget Commitments Paid To Date
B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,891 $1,144 $1,144
SUBTOTAL A/E SERVICES $89,292 $34,292 $19,500
SUBTOTAL GENERAL CONTRACTOR $453,573 $179,850 $36,000
SUBTOTAL CONSTRUCTION SERVICES $66,974 $57,626 $57,626
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $4,370 $0 $0
PROJECT TOTAL $620,100 $272,912 $114,270

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

201 | 24 T 25 [ 306 [ 2017
CEELECE TR AL TNy ARy TAe ey
114-422 ndian Creek ES - ADA: HVAC, Reslroom, Roofing
Actrvate Project 21-Mow-13 4 *
Praconstruction Services 21-Mow-13 A 24-Ape-16 E
AJE Services Od-Mar-14 A 24-May-16
hotice to Procead - Design 25 Mar-14 A L ]
Design Complete 22-Juk-15 .
Nolice te Procesd - Construction 03-Dee-15 *
Contngency 03-Dec-15 | S-Marte | | =
Construction Services 03-Dec-15 | 24-Apr-16 ==
General Contractor 03-Dec-15  24-May-18 —
FFLE 03-Dec-15  24-May-18 —a
Technology 03-Dec-15  24-May16 —
Start Warranty {1 year peried) 25-Apr-16 *
Final Completion 24-May-16 &

Major Project Issues
= Budget reallocations are pending to bring the project in alignment.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

International Student Center (314-422)
Capital Renewal: Roofing

Location: 2383 N Druid Hills Road NE Atlanta, GA 30329
Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015

= An earlier set of 50% Construction documents were reviewed by the CIP Team and returned to the
Architect for corrections. The reissued documents are currently being reviewed by the CIP Team.
The review of the revised 50% CD is completed and all comments have been issued to the
Architect.

= Previously approved selected scope modifications did not put the project in budget and additional
funds will be required to complete the design and construction. A change order to the Architect is
currently being processed to cover the increase of the project’s stated cost budget.

= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.

Project Budget/Forecast Update
» The Design Team has requested a contract amendment to provide designs and contract

administration services greater than the RFP's stated contract cost.

314-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $2,828 $0 $0
SUBTOTAL A/E SERVICES $22,100 $22,100 $796
SUBTOTAL GENERAL CONTRACTOR $253,777 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $7,315 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $11,700 $0 $0
PROJECT TOTAL $297,721 $22,100 $796

Change Order Summary
= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Activity Name

Activate Project
Preconstruction Services
AE Bervices

Notice to Procesd - Design
Project Start

Design Complete

Nolize to Proceed - Construction
Confingency

Construction Services
General Contractor

FFSE

Technology

Substantial Completion
Final Comphetion

Major Project Issues

= No major updates at this time.

314-422 Infernational Student Center - Capifal Renewal: Roofing

28-Jan-14 A
26-Jan-14 A
Q- Jul-14 A
10-Jul-14 4
01-Jul-15

28-Now-15
28-Mow-15
28-Now-15
| 29-New-15
29-Mow-15
29-Now-15

28-20r-16
2o-May-16

12-Aug-15

I-ar-16
2-Ape-16
Z5-May-16
25-May-16
Z5-May- 16
25-800-16
I5-May-18

2013 2014 I3 2010 2007
T T v e e

-ongor* HH
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DeKalb County School District

Jolly Elementary School (115-422)
ADA: HVAC, Restroom, Lighting, Water Piping

Location: 1070 Otello Avenue Clarkston, GA 30021
Project Manager Robert Mitchell, AECOM  Architect/Engineer
Project Phase Design Contractor TBD

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Project Status Updates for May 31, & June 30, 2015

= Awaiting 50% drawings from the Architect

McMillan Pazdan Smith

= As previously reported, the CIP Team is reviewing the preliminary report and awaiting approval of

scope from DCSD.

Project Budget/Forecast Update

115-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $9,442 $0 $0

SUBTOTAL A/E SERVICES $67,700 $67,700 $9,554

SUBTOTAL GENERAL CONTRACTOR $847,229 $0 $0

SUBTOTAL CONSTRUCTION SERVICES $30,501 $0 $0

SUBTOTAL FF&E $0 $0 $0

SUBTOTAL TECHNOLOGY $0 $0 $0

SUBTOTAL CONTINGENCY $39,062 $0 $0

PROJECT TOTAL $993,934 $67,700 $9,554

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

[A=Tvity fame. ET TFrish

3013 | 2018 | 3015 | 2016 | 2017

Activale Project 01-Jan-144 * i )
Preconstruclion Services 01-Jan-14.A | 0B-Aug-16 L [—]
Motice to Froceed - Design 05-Jun-14 4 -
AVE Services 25-Jun-14A  O7-Sep-16 [
Project Start 26-Jun-144 *
Design Complete 26-Sep-15 R R NTRE
Motice to Proceed - Construction 04-Jan- 16 ) *
Contngensy 04-Jan-16 | 09-Juk16 ===
Construclion Services 4. Jan-18 106 Aug-16 [r—]
General Confragior 04-Jan-16 | 07-Sep-16 [——=
FF&E 04-Jan-16 | 07-Sep-16 ' =
Technclogy M- Jan-16 07-Sep-16 [—]
Substantial Completion Qi-Aug-16 *
Final Campletion 07-Sep-18 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Kelley Lake ES (116-422)

P

ADA: HVAC, Restroom, Kitchen Equipment, Cooling Tower

Location: 2590 Kelley Lake Road

Project Manager Wayne Channer, AECOM

Project Phase Design

Decatur, GA

Architect/Engineer

Contractor

Capital Improvement Program 2012-2017
eriod Ending May 31, 2015 & June 30, 2015

30032
Foreman Seeley Fountain Architecture

TBD

Project Status Updates for May 31, & June 30,2015

design issues for the new HVAC equipment.

DCSD Maintenance for clarification.

Project Budget/Forecast Update

A meeting with the Architect and the Mechanical Engineer has taken place to clear up some of the

Additional questions were created by the Mechanical Engineer and they have been directed to

116-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $29,899 $2,446 $2,446
SUBTOTAL A/E SERVICES $133,831 $130,000 $5,000
SUBTOTAL GENERAL CONTRACTOR $1,829,437 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $88,115 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $13,318 $0 $0
PROJECT TOTAL $2,094,600 $132,446 $7,446
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
[Acthity Hame Hart Finish
2013 2014|2015 | =06 | 2017
AR RN A AR AR A AR AR IRRRARN]
Activate Project 01-Jan-14 A ' * | '
Preconstruction Services 01-Jan-144 | 05-Juk17 [ —
AE Services I-Ju-14 4 04-Aug-1T [ S—
Hofice to Procesd - Design 01-Aug-14 A -
Project Start 01-Aug-14 & &
Design Complets 24-Ape-16 *
Hotice to Proceed - Construction 05-Now-16 L ]
Contingency 05-Nov-16 | 05 Jun-17 —
Construction Services 05-Nov-16 | 05-Juk17 —
Genersl Contractor 05-New-16 | 04-Aug-17 o]
FF&E 05-MNov-16 | 04-Aug-17 —
Technology 05-Now=16 | 04-Aug-17 —
Substantial Completion 05 Juk-17 +*
Flnal Complelion 04-Aug-17 *

Major Project Issues

Scope of work and related cost estimates are being reviewed, budget adjustments may be required.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Kingsley ES (117-422)
ADA - Capital Renewal

Location: 2051 Brendon Drive Dunwoody, GA 30338
Project Manager Don Little, AECOM Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30,2015
Roofing Replacement:
= The Roof Replacement is complete except for 2 areas that cannot be addressed until DCSD
replaces 2 Rooftop Units.
= Final site has been completed and all work was acceptable.

Campus Upgrades

= A/E team has completed and submitted the 50% construction documents to be reviewed for
comments and development of estimates.

Project Budget/Forecast Update

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $13,987 $2,956 $2,786
SUBTOTAL A/E SERVICES $81,421 $77,600 $3,185
SUBTOTAL GENERAL CONTRACTOR $1,255,035 $917,960 $813,439
SUBTOTAL CONSTRUCTION SERVICES $64,047 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $57,865 $0 $0
PROJECT TOTAL $1,472,355 $998,516 $819,410

Change Order Summary
= Scope adjustments have been made to cover the Roof Replacement Cost.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

[Activity Narme

11Ta-422 Kingsley ES - ADA: HVAC, MEP Restroom
Activate Project

Frecanstruction Services

ASE Services

hotice to Proceed - Design
Desgn Complete

Maotice Lo Proceed - Construchion
Confingency

General Cenlractor

Construchon Services

FFEE

Technology

Start Warrenty (1 year period)
Final Completion

Start

27-Jan-14 A
27-dJan-14 A
24-Jub-1d &

I0-Mar-154,

20-Augr16
20-Aug-16
20-Aug-16
20-Aug-16
20-Aug-16
20-Aug-16
08-Mar-17

Finesh

OF-Mar-17
05-Apr-17

22-Mar-16

05-Feb-17
05-Aor-17
08-Apr-17
06-Apr-1T
08-Apr-17

08-Apr-17

213

| I
LRI AR ey

2014 2015 | 2006 | 2007

IRNIRR IR RN RR RN

*

Major Project Issues
Roofing Replacement

= No major issues to report at this time.

Campus Upgrades

= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Kittredge ES (417-422)
Code Requirements: HVAC

Location: 1663 E Nancy Creek Drive NE  Atlanta, GA 30319
Project Manager Don Little, AECOM Architect/Engineer ~ GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015

= An earlier set of 50% Construction documents were reviewed by the CIP Team and returned to the
Architect for corrections. The reissued documents are currently being reviewed by the CIP Team.
The 50% Construction documents have been issued for reviewed by the CIP Team. The review of
the revised 50% CD is completed and all comments have been issued to the Architect.

= Previously approved selected scope modifications did not put the project in budget and additional
funds will be required to complete the design and construction. A change order to the Architect is
currently being processed to cover the increase of the project’s stated cost budget.

Project Budget/Forecast Update
= The Design Team has requested a contract amendment to provide designs and contract
administration services greater than the RFP's stated contract cost.

417-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $1,521 $0 $0
SUBTOTAL A/E SERVICES $8,852 $5,000 $2,250
SUBTOTAL GENERAL CONTRACTOR $136,447 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $6,963 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $6,291 $0 $0
PROJECT TOTAL $160,074 $5,000 $2,250

Change Order Summary
= No change orders were executed during this period.

A-COM Page C-90 Ny

DeKalb County



DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

[Activity Narne

Activate Project
Preconstruction Services
AE Services

Froject Start

Hotice to Proceed - Deslgn
Design Complete

Notice to Proceed - Construction
Contingency

Construction Services
General Contractor

FFAE

Technoogy

Substantial Complelion
Final Completien

A17-422 Kitlredge ES - Code Regquiremenis: HVAC

] |

26-Jan-14 A
2B-Jan-14 A
OB-Jul-14 A
00 Jul-14 A
28-Jun-13 A

21-Dec-15
21-Dec-15
21-Dec-15
21-Dec-14
21-Dec-15
21-Dec-15

24-Fab-16
25-Mar-16

10-Sep-15

25-Jan-16
24-Febe16
25-Mar-16
25-Mar-16
25-Mar-16
24-Feb-16
23-Mar-186

2013 2014 2013 2016 2017
IR IR R nnnm

L
RRTILEL &

Major Project Issues

= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Knollwood ES (315-422)
Capital Renewal: HVAC, Kitchen Equipment

Location: 3039 Santa Monica Drive Clarkston, GA 30032
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ TBD

Project Phase Construction Contractor Atlanta Fixtures

New kitchen equipment installed

Project Status Updates for May 31, & June 30, 2015
= The new kitchen equipment has been purchased and installed.

Project Budget/Forecast Update

315-422
Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $3,371 $0 $0
SUBTOTAL A/E SERVICES $19,625 $0 $0
SUBTOTAL GENERAL CONTRACTOR $302,496 $131,875 $30,890
SUBTOTAL CONSTRUCTION SERVICES $15,437 $15,200 $15,200
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $13,947 $0 $0
PROJECT TOTAL $354,875 $147,075 $46,090
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Acihlly Name Stan Firen
LR O T (O R T U TR TR E VUL TV T P v

Activate Project 27-Jan-14 A *
Freconstruction Services 27-Jan-14 A | 20-Apr-16 —:
AE Services 15-Jun-14 A | 20-May-16 .
Notice to Proceed - Design 0F-Juk14 A *
Design Completa 07 Aug-15 L]
Holice lo Proceed - Construction 17-Hov-13 *
Contingency 17-Now-15 | 21-Mar-16 =
Genaral Conlractor 17-Hov-15 | 20-May-16 |
Construction Services 17-Nov-15 | 20-May-16 ==
FFEE 17-Nov-15 | 20-May-16 (——]
Technology 17-Nov-15 | 20-May-16 =
Start Warranty (1 year period) 21-Apr-18 L ]
Final Completion 20-May-16 +

Major Project Issues

= No major issues to report at this time.
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DeKalb County School District

Laurel Ridge ES (118-422)
ADA - Capital Renewal

Location: 1215 Balsam Drive Decatur, GA
Project Manager Chanté Lemon, AECOM Architect/Engineer
Project Phase Design-Procurement Contractor

Project Status Updates for May 31, & June 30,2015

Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

30033

TBD

TBD

= This project is currently in procurement. The advertisement for June 2015.

Project Budget/Forecast Update

118-422

Current
Commitments Paid To Date

Current
Activity Budget
B)

SUBTOTAL PRECONSTRUCTION SERVICES $2,694
SUBTOTAL A/E SERVICES $15,677
SUBTOTAL GENERAL CONTRACTOR $241,642
SUBTOTAL CONSTRUCTION SERVICES $12,332
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $11,141
PROJECT TOTAL $283,485

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

[ECtTty Mame EX [Einih
2013 T015 2016 ik
RN R R TR NIRRT RARRRRIN
118-422 Latrel Ridge ES - ADA: HVAC, Restroom
Activate Project 20-Mar-15 A *
Freconstruction Services 20-Mar-15 A |07-Oct-16 | S—
Holice to Proceed - Design 16-Mow-15 L 3
AE Services 16-New-15 | 08-Qct-16 —
Nadice to Proceed - Construction O3 Jul-16 *
Construction Services 03 Julk-16 07-Oct-16 =3
Contingensy O3 Jul-16 07-Cct-16 =
FF&E 03Jul-16 07-Oct-16 0/
Technology 03 Jul-16 07-Oct-16 =
General Contractor U3-Jul-16 08-Cct-16 =
Finel Compietion 08-Qct-16 v 7o W
Start Warranty {1 year pericd) 08-Oct-16 +
Major Project Issues
No major issues to report at this time.
] -
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DeKalb County School District

Lithonia MS (119-422)
ADA - Capital Renewal

Location: 2451 Randall Avenue

Project Manager Chanté Lemon, AECOM

Project Phase Design-Procurement

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Lithonia, GA 30058
Architect/Engineer TBD
Contractor TBD

Project Status Updates for May 31, & June 30,2015

= AJE proposals were received on June 25, 2015 and are now under review by the selection

committee.

Project Budget/Forecast Update

119-422

Activity

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary

Current
Budget

B)
$2,267
$13,196
$203,402
$10,380
$0
$0
$9,378

$238,623

= No change orders were executed during this period.

Project Schedule Update

Current
Commitments Paid To Date

$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

ACIhlly Name =an Finlen ™ - _ - i
I 2 [ 2045 ] IV 20
e
118-422 Lithonia MS - ADA: Roofing, Resiroom
Activate Project 03-Mpr-154 *
Preconstructon Services 03-Apr-154  19-Aug-16 m o,
Hotice to Proceed 05-0ct-15 L ]
AJE Services 05-0ct-15  20-Aug-18 (———]
Hotice to Proceed - Construction 15-May-16 &
Construchon Services 15-May-16 19-Aug-16 =
Contingency 15-Mayw-16  18-8ug-18 : =
FFAE 15-May-16 | 19-Aug-16 =
Technolagy 15-May-16  19-Aug-16 -]
General Confractor 15-May-16 20-Aug-16 =
Final Complation 20-Aug-16 *
Start Warranty (1 year period) 21-Aug-16 *
Major Project Issues
No major issues to report at this time.
AZCOM P05
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DeKalb County School District

Livsey ES (418-422)

Capital Renewal
Location: 4137 Livsey Road
Project Manager Chanté Lemon, AECOM

Project Phase Design-Procurement

Project Status Updates for May 31, & June 30, 2015

Tucker, GA
Architect/Engineer

Contractor

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30084

TBD

TBD

= This project is currently in procurement. The advertisement for June 2015.

Project Budget/Forecast Update

418-422

Current
Commitments Paid To Date

Activity

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary

$3,330
$19,382
$298,762
$15,247

$0
$0

$13,775
$350,495

= No change orders were executed during this period.

Project Schedule Update

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

Aotivity Hame Finish
418-422 Livsey ES - Code Reguiremenis: HVAC, Roofing
Activate Project 20-Mar-15 A *
Preconstruction Services 20-Mar-15A | 17-Aug-18 | —
Holice to Proceed 18-Oct-15 L ]
AE Services 19015 1&Septs | T E
Nofice to Proceed - Construction 1d-Apr-16 L]
Construction Services 14-8pe-16 [ 1T-hug-18 o |
Corfingensy 14-Apr-16 17-Aug-16 (=]
FF&E 14-Bpr-16 | 17-Aug-18 s |
Technology 14-Apr-16 17-Aug-16 =1 .
General Contractor 14-Apr-16 16-5ep-16 —
Substantial Completion 17-Aug-16 *
Start Warranty {1 year pericd) 18-Aug-16 *
Final Completion 16-Sep-16 *

Major Project Issues

No major issues to report at this time.
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DeKalb County School District

Marbut ES (317-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 5776 Marbut Road Lithonia, GA
Project Manager Robert Mitchell, AECOM Architect/Engineer
Project Phase Design Contractor

Project Status Updates for May 31, & June 30,2015

» Project manager is awaiting the 80% drawings from the Architect

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30058

Gardner Spencer Smith Tench & Jarbeau

TBD

= The District and the Project Manager are awaiting the schematic drawings.

Project Budget/Forecast Update

337-422

Current
Commitments Paid To Date

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,921
SUBTOTAL A/E SERVICES $28,645
SUBTOTAL GENERAL CONTRACTOR $841,531
SUBTOTAL CONSTRUCTION SERVICES $22,532
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $20,357
PROJECT TOTAL $917,986

Change Order Summary

$0
$39,000
$88,354
$0
$0
$0
$0

$127,354

= No change orders were executed during this period.

Project Schedule Update

$0
$28,910
$88,354

$0

$0

$0

$0
$117,264

AZCOM

[Acthlly Hame Sar Finish
2013 2014 2015 2015 27
QRN NIRRT R nnmmmm
J17-422 Marbut ES - Capital Renewal: HVAC, Roofing, Electrical
Activele Project 27-Jan-14 A * |
Precanstruction Services 27-Jan-14 A | 20-Apr-16 [
Hotice Lo Proceed - Design O7-Juk-14 A, *
AE Services T0-Juk-14 A | 20-May-16 =]
Design Complete 28-Jul-15 &
Netice to Proceed - Construction A7-Mo-15 *»
Confingency 17-Nev-15 | 21-Mar-18 | =
General Confractor IT-Now-15 | 20-May-16 ==
Construction Services iT-New-15  20-May-16 =
FFSE A7-New-15 | 20-May-16 =
Technoiagy 17-Now-15  [20-Meyte | e
Start Warranty (1 year period) 21-Apr-16 P
Final Completion 20-Mey-16 *
Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Margret Harris Comprehensive School (419-422)
Building Code Requirements

Location: 1634 Knob Hill Dr NE Atlanta, GA 30329

Project Manager Derji R. Thomas, AECOM  Architect/Engineer TBD

Project Phase Procurement Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= This project has been submitted to procurement for an August DCSD BOE approval and award.

Project Budget/Forecast Update

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $281 $0 $0
SUBTOTAL A/E SERVICES $1,638 $0 $0
SUBTOTAL GENERAL CONTRACTOR $25,247 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $1,288 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $1,164 $0 $0
PROJECT TOTAL $29,618 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Bctivity Name -
I T T O T AT

419-422 Margaret Harris Comprehensive School - Code Requirements: Grease Trap

Activate Project 01-Jul-15* *

Preconstruction Services 01=Juk15 14-0ct-16 | P
Notice to Procesd 13-Dec-15 L )
AE Services 13-Dec-15 13-Mew-18 —
Nolice to Proceed - Construction 08-Jul-16 *
Construction Services 09 Jul-16 14-Oct-18 =
Conlingency 08-Jul-18 14-0ct-16 =
FF&E 08 Jul-16 14-Oct-16 =
Technology 8- Jul-16 14-Oct-168 -
General Contractor 0B-Jul-16 123-Nov-16 ==
Substantial Completion 14-Oct-16 L 4
Start Warranty {1 year period) 15-0ct-16 *
Fingl Cempletion 13-Nev-16 L4

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Martin Luther King, Jr. HS (316-422)
Capital Renewal: HVAC and Roofing

Location: 3991 Snapfinger Road  Lithonia, GA 30038
Project Manager Don Little, AECOM Architect/Engineer Perkins & Will
Project Phase Pre-Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015

= Warranty still remains on current roof system; earlier test identified water penetration at the
expansion. The expansion joint was replaced and new test was performed to identify water
penetration through the adjacent brick wall system, above the roof line.

= The Architect has requested the existing, metal parapet roof coping be removed to allow them to
review the existing wall condition. After review, the information will be used to develop the
corrective scope of work.

= The metal roof coping was removed and Architect has completed their investigation of the roof
parapet conditions. Corrective solutions have been discussion and direction has been issued to
incorporate the use of metal panels after removing the brick veneer and applying waterproofing.
The Architect will provide a cost proposal for final design and construction administration.

Project Budget/Forecast Update

= Based on current roof pricings, majority of the allocated funding will be used for roof replacement.

316-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $14,074 $0 $0
SUBTOTAL A/E SERVICES $81,924 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,262,779 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $64,443 $16,482 $16,482
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $58,221 $0 $0
PROJECT TOTAL $1,481,440 $16,482 $16,482

Change Order Summary
= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

316422 ML King, Jr, HS - Capital Renewal: HVAG, Rooflng
Actwate Froject
Preconstruction Services
Nolice to Procesd |Roof Repar Phase)
AJE Services
Notice to Proceed - Consiruction
Conlingency
Construction Services
‘General Contractor
FFLE
Technology
Start Warranty {1 year pericd)
Firral Complefion

30-Dec-14 A
30-Dec-14.4
21-Nov-15
21-Mow-15
12-Aug-16
12-AUg-16
12-Aug-16
12-Aug-16
12-Aug-16
12-Pug-16
10-Jun-17

Finish

08-Jun-17
08-Ju-17

10-May-17
08-Jur-17
08=Jul-17
08-Jul-17
08-Jul-17

08-Juk-17

2013

2014

T | T T 2097
T O T | [T

*
| [S—
*

———
L
—
—
—
——
L 4
*

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

McLendon ES (420-422)

Capital Renewal
Location: 3169 Hollywood Drive
Project Manager Chanté Lemon, AECOM

Project Phase Design-Procurement

Decatur, GA
Architect/Engineer

Contractor

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30033
TBD

TBD

Project Status Updates for May 31, & June 30,2015

advertisement is scheduled for June 2015.

Project Budget/Forecast Update

AJE solicitation documents are being prepared by the Procurement Department. Proposal

420-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $1,521 $0 $0

SUBTOTAL A/E SERVICES $8,852 $0 $0

SUBTOTAL GENERAL CONTRACTOR $136,447 $0 $0

SUBTOTAL CONSTRUCTION SERVICES $6,963 $0 $0

SUBTOTAL FF&E $0 $0 $0

SUBTOTAL TECHNOLOGY $0 $0 $0

SUBTOTAL CONTINGENCY $6,291 $0 $0

PROJECT TOTAL $160,074 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish

My | 2018 | 201s | 2006 | 27
T e T T T TR OT AT T

420-422 MelLendon ES - Code Requirements: HVAC
Activate Project 20-Mar-15 & L ]
Precenstruction Services 20-Mar-15A | 10-Aug-16 | oo—
Notice to Procesd 18-Oet-15 L
AJE Services 19-0ck-15 18-Sep-16 | =]
Motice te Proceed - Construction 15-Mey-16 L)
‘Construction Services 15-May-16 18-Aug-18 =B
Confingency 15-May-16 18-Aug-18 E
FFLE 15-May-18 | 19-Aug-18 0
Technology 15-Maw-16  18-Aug-16 (1]
General Contractor 15-May-16 | 19-S=p-16 —l
Start Warranty {1 year pericd) 20-Puig-16 [ ]
Final Compledion 13-Sep-16 *

Major Project Issues

No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

McNair HS (318-422)
Capital Renewal

Location: 1804 Bouldercrest Road SE  Atlanta, GA 30316
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Updates for May 31, & June 30,2015
= This project is currently in procurement. The advertisement for A/E proposals started April 23, 2015.
Pre-proposal Conference was held on May 5, 2015 and the proposals are due June 10, 2015.

Project Budget/Forecast Update

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,896 $0 $0
SUBTOTAL A/E SERVICES $22,133 $0 $0
SUBTOTAL GENERAL CONTRACTOR $396,141 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,117 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $18,175 $0 $0
PROJECT TOTAL $462,463 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

[ AZtivity Mam Star Firish
= EEE 2014 2015 7016 2017
I nmnnnnminnnmnmnm
318-422 McNair HS - Capital Renewal: Canopy Upgrades and other imp. TBD
Activate Project O1-Apr-15 A »
Preconstruction Services 01-Apr-15A, | 05-Apr-16 | e |
Maotice to Froceed 03-Sep-15 L ]
AE Services 03-Sep-15  10-May-16 =
Notice to Proceed - Construction 20-Feb-18 *
Caonstruction Services 29-Feb-16 05-Apr-16 o
Contingency 28-Feb-16  08-Apr-18 a
FF&E 28-Feb-16 | 05-Apr-16 a
Technology 26-Feb-18 | 05-Apr-18 a
General Contractar 29-Feb-16 | 10-May-16 O
Start Warranty (1 year period) 11-Apr-16 &
Final Completion 10-May-16 L4

Major Project Issues
No major issues to report at this time.
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DeKalb County School District

Meadowview ES (120-422)

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Capital Renewal — Code Requirements: ADA Upgrades and Fire Life Safety

Location: 1879 Wee Kirk Road Atlanta, GA 30316
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30,2015

= The Architect working on the Schematic Design documentation.

Project Budget/Forecast Update

120-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $4,790 $629 $629
SUBTOTAL A/E SERVICES $38,400 $38,400 $1,920
SUBTOTAL GENERAL CONTRACTOR $429,749 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $11,411 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $19,814 $0 $0
PROJECT TOTAL $504,164 $39,029 $2,549
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
i A e 2003 | @014 | 205 2016 2017
LR TR EEE e rh
Activale Project 27-Jan-14 A e
Preconsiruction Services IT-Jan-14 A | 24-May-16 i
Motice to Freceed - Design O7-Jul-14 A *
AE Services 10-Julk14 4 | 23-Jun-18
Design Complete 12-Sap-15 L ]
Hotice lo Froceed - Constructien 22-Dec-15 *
Contingency 22-Dec-15 | 24-Apr-16 =]
General Cantracior 22-Dec-15 | 23-Jun-16 =
Constraction Services 22-Dec-15 | 23-Jun-16 —
FF&E 22-Dec-15 | 23-Jun-16  — |
Technelogy 22-Dec-15 | 23-Jun-16 =3
Substantial Completion 24-May-16 *
Start Warranhy (1 year period) YT [ 0 -------------------
Final Complelion 25-Jun-16 *
Major Project Issues
= No major updates at this time.
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DeKalb County School District

Midvale ES (121-422)
Capital Renewal — ADA

Location: 3836 Midvale Road

Project Manager Brian Albanese, AECOM

Project Phase Design

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Tucker, GA 30084
Architect/Engineer SRJ Architects, Inc.
Contractor TBD

Project Status Updates for May 31, & June 30,2015

GC bid date scheduled for June.

Project Budget/Forecast Update

121-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,687 $2,616 $2,616

SUBTOTAL A/E SERVICES $46,750 $46,750 $32,725

SUBTOTAL GENERAL CONTRACTOR $510,267 $0 $0

SUBTOTAL CONSTRUCTION SERVICES $12,394 $0 $0

SUBTOTAL FF&E $0 $0 $0

SUBTOTAL TECHNOLOGY $0 $0 $0

SUBTOTAL CONTINGENCY $23,526 $0 $0

PROJECT TOTAL $598,624 $49,366 $35,341

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

[Activity Narme Stait Finen

2013 | 2014 | 2015 ]| <006 | 2017
RN A RNy

121-422 Midvale ES - ADA: HVAC, Kitchen Equip, Roofing, Restroom
Arctivate Project I7-Jan-14 A *
Precanstruction Services 27-Jar-14.A | 04 ug-15 I
AE Services 08 JubddA | 05.5ep-15 | e
Motice to Proceed - Design 1BMov=t1aA | . ______ ] _______________________________
Design Complete 08-Mar-154 *
Continganay 01-Juk15 05 Jul- 16 —
Netice to Proceed - Canstruction 0%Mar-16 *
General Confractor 03-Mer-16 | 03-Sep-16 | — |
Construchon Services 03-Mar-16 | 03-Sep-16 ==
FFAE 03FMar-16  03-Sep-16 —
Technakagy f3-Mar-16 | 03-Sep-16 o |
Substantial Completion 0 Aug-16 *
Start Warranty (1 year period) 05-Aug-16 »
Final Completion 03-Sep-16 +*

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

Midway ES (320-422)
Capital Renewal

Location: 3318 Midway Road Decatur, GA 30032
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30,2015
= The Architect has issued 90% CD documents for review.
= School visited to compare existing water closets with future needs when new students move in.

Project Budget/Forecast Update

320-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,470 $0 $0
SUBTOTAL A/E SERVICES $42,250 $42,250 $5,070
SUBTOTAL GENERAL CONTRACTOR $490,763 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $14,634 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $22,627 $0 $0
PROJECT TOTAL $575,744 $42,250 $5,070

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

320-422 Midway ES - Capital Renewal: HVAC, Plumbing, Water Piping

2013 2014

2015

2016

| | 2017

Actvate Project 27-Jan-14 4 * : |
Preconstruction Services 27-Jar-14 A 23-Mar-18 [
Nolice to Procead - Design 07-Juk-14 A L
AJE Sarvices 10-Jub1d A 22-Aor-16 | ————
Dersign Complete 1-duk15 L ]
Nalice te Procesd - Construction 20-0ck15 ___________________!_________
Confingency 20-0ck-13 22-Feb-18 =3
General Contractor 20-0ck15 22Aor=-18 =]
Construction Services 20-0ct15 | 22-Apr-18 =
FFLE 20-0ct-15 22-Agr-16 =
Technology 20-0ct-15 22-Aor-16 | [
Start Warranty (1 year period) 24-Mar-16 L
Fingl Completion 22-Apr-16 *
Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Miller Grove MS (122-422)
Capital Renewal

Location: 2215 Miller Road Decatur, GA 30035

Project Manager H. Wayne Channer, AECOM  Architect/Engineer  Perkins + Will

Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30,2015

= The Architect has received direction for questions about curriculum items.
= The vendor for the condensate piping issue has completed his work and will be visiting the Architect

and Engineer.

Project Budget/Forecast Update

122-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $68,692 $2,910 $2,910

SUBTOTAL A/E SERVICES $399,861 $384,000 $19,200

SUBTOTAL GENERAL CONTRACTOR $6,163,502 $0 $0

SUBTOTAL CONSTRUCTION SERVICES $314,538 $0 $0

SUBTOTAL FF&E $0 $0 $0

SUBTOTAL TECHNOLOGY $0 $0 $0

SUBTOTAL CONTINGENCY $284,169 $0 $0

PROJECT TOTAL $7,230,762 $386,910 $22,110

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Name:

2013 2014 2015 2016 2017
(RN AR NN AR nnm

122-422 Miller Grove M5 - ADA: HVAC, MEF, Restroom, Roofing, Kitchen Equip
Activale Project 21-Mov-13 A *
Precenstruction Services 21-Mov-13 4 | 17-0ct-18 L S
AE Services 27-Mar-14 & | 16-Nov-18 s
Nolice ta Froceed - Design 15-Jun-14 A »
Design Compiete 08-Bug-15 L
Malice ta Frocesd - Construction 09-Neov-15 *
Contingency 0%Mov-15  17-Sep-16 | .
Canstruction Services 08-Wov-13 | 17-Dct-16 | ——— |
General Contractar 0%-Mov-15 | 16-Nov-15 ==
FFAE 08-Nov-15 | 16-Hov-18 ——
Technology 09-Mov-15 | 16-Nov-18 |
Start Warranty {1 year period) 18-0ct-16 *
Final Completion 16-Nov-15 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Montclair ES (421-422)
Capital Renewal - Code Requirements

Location: 1680 Clairmont Place NE Atlanta, GA 30329
Project Manager Derji R. Thomas, AECOM  Architect/Engineer The Epsten Group, Inc.

Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30,2015
= The Architect will be issued direction based on the scope items to be submitted and reviewed.

Project Budget/Forecast Update
421-422

Current Current
Activity Budget Commitments Paid To Date
B)

SUBTOTAL PRECONSTRUCTION SERVICES $3,971 $1,332 $1,332
SUBTOTAL A/E SERVICES $31,200 $31,200 $3,120
SUBTOTAL GENERAL CONTRACTOR $356,346 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $10,103 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $16,429 $0 $0
PROJECT TOTAL $418,049 $32,532 $4,452

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Fetivity Name E] .
(TR nnnnnnnmn

4271-422 Montclair ES - Code Requirements; HVAC, Electrical, Waler Piping
Activate Project 27-Jan-14 A L ]
Preconstruction Services 27-lan-14 A 25-JuH1E L ——— e —
AE Services 23 Jul-14A  25-Aug-18 [ |
Naotice te Proceed - Design 02-Feb-15A *
Design Complede 03-Mow-15 -
Hatice to Froceed - Consiruction 23-Feb-16 *
Contingensy 23-Feb-16 | 25-Jun-16 I .
Caonstruclion Services 23-Feb-16 25 Ju-16 =
General Conbracior I3-Feb-16 | 25-Aug-1G | e |
FF&E 23-Feb-16 25-Aug-16 | s |
Techmology 23-Feb-16 25-8ug-16 | st |
Substantial Completicn 26-Juk-168 | *
Start Warranty {1 year period) 27-Ju16 +*
Final Campletion 25-Aug-18 &

Major Project Issues
= No major updates at this time.
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DeKalb County School District

Montgomery ES (123-422)
ADA: HVAC, Roofing, Restroom

Location: 3995 Ashford-Dunwoody Rd
Project Manager Fritzgerald Joseph, AECOM

Project Phase Design

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Atlanta, GA 30319
Architect/Engineer McMillan Pazdan Smith
Contractor TBD

Project Status Updates for May 31, & June 30,2015

= Additional funding is required to adequately address the roof replacement. A budget reallocation
within the project budget has been submitted to increase the A/E budget to cover current
commitments. Once processed, this will remove the negative budget variance.

Project Budget/Forecast Update

123-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,731 $2,616 $2,616

SUBTOTAL A/E SERVICES $27,536 $29,000 $14,732

SUBTOTAL GENERAL CONTRACTOR $424,449 $50,000 $33,645

SUBTOTAL CONSTRUCTION SERVICES $21,661 $3,132 $3,132

SUBTOTAL FF&E $0 $0 $0

SUBTOTAL TECHNOLOGY $0 $0 $0

SUBTOTAL CONTINGENCY $19,569 $0 $0

PROJECT TOTAL $497,946 $84,748 $54,125

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

i L ] [T 302 | @014 | 2015 | eote | @007

LT T e TR T Ty ey

123-422 Montgomery ES - ADA: HVAC, Rocfing, Rastroom
Actiate Project 0-Nowv-13A, ] L T TS | L SR G A P )
Prezcnstruction Services M-Mov-124 | 12-Aug-16 E
AE Services M-Apr-144 | 1M1-Sep-18
Natice to Froceed - Design 02-Apr-14 & Y
Design Complete N-Maw15A *
MNaotice ta Proceed - Conslruction 07-Jan-16 L
Contingency 07-Jan-16 13-Jul-16 —
Canstruction Services 07-Jar-16 12-Aug-168 Jr—=]
General Contractar 07-Jan-16 N-Sap-16 —
FF&E 07-Jan-16 N-Sep-16 /™
Technology 07-Jan-16 N-Sep-16 I:,,,I
Substantial Cempleticn 12-Aug-16 *
Start Warranty {1 year period) 13-Aug-16 *
Fnal Completion N-Bep-16 *

Major Project Issues

= There are pending budget reallocations necessary for the project.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Murphey Candler ES (124-422)
ADA - Capital Renewal

Location: 6775 S. Goddard Road Lithonia, GA 30038
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Updates for May 31, & June 30,2015
= This project is currently in procurement. The advertisement for A/E proposals started May 21, 2015.
Pre-proposal Conference is scheduled for June 2, 2015 and the proposals are due June 25, 2015.

Project Budget/Forecast Update

124-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $3,477 $0 $0
SUBTOTAL A/E SERVICES $20,245 $0 $0
SUBTOTAL GENERAL CONTRACTOR $312,064 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $15,925 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $14,388 $0 $0
PROJECT TOTAL $366,100 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Hame Start Finish
2013 | o2m& | 2w | 2018 | a0
L e DT T TR ey
124-422 Murphey Candier ES - ADA: HVAC, MER Restroom, Waler Piping
Activate Project 03-Apr-15A L
Preconstruction Services 02-Apr-15A | 04-Apr-17 [ ——
hotice to Proceed 12-0ck-18 *
AJE Services 12-0ct-15 | 05-May17 ——————
Mofice to Proceed - Construction 05-Jun-16 *
Construction Services 0%=Jun-16 04-Apr-17 —_—
Contingency 0%-Jun-16 | O4-Apr-17 | P |
FF&E 09-Jun-16 04-Apr-17 ———1
Technology 08 Jun-16 04-Apr-17 —
eneral Contractor 0%-Jun-16 | O5-May-17 =
Start Warranty (1 year periad) 06-Apr-17 »
Final Completion O5-May-17 &

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Narvie Harris ES (321-422)
ADA - Capital Renewal

Location: 3981 McGill Drive Decatur, GA 30034
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Updates for May 31, & June 30,2015
= This project is currently in procurement. The advertisement for A/E proposals started May 21, 2015.
Pre-proposal Conference is scheduled for June 2, 2015 and the proposals are due June 25, 2015.

Project Budget/Forecast Update

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $2,578 $0 $0
SUBTOTAL A/E SERVICES $15,008 $0 $0
SUBTOTAL GENERAL CONTRACTOR $231,341 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $11,805 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $10,666 $0 $0
PROJECT TOTAL $271,399 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Hame
321-422 Narvie Harris ES - Capital Renpewal: Roofing

Activate Project 03-Apr-15A *
Preconstruction Services 03-Ape- 154 | 26-Juk-16 | ——
Hetice te Proceed 08-Oct-15 *
AE Services 09-Cct-18 | 20-Aug-16 =
Notice to Proceed - Construction 24-Apr-16 *
Construchon Services 24-Ape- 16 20-Jul- 18 =
Contingensy 24-2pe-16 28-Juk16 =
FFEE 24-Apr-16 28- Jul- 16 =
Technology 24-Apr-16 | 20-Juk16 =
General Confractor 24-Apr-16 20-Aug-16 =
Start Warranty (1 year pericd) 3-Juk1g *
Fingl Comgietion 259-Aug-16 *

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

North DeKalb Stadium Improvements (208-422)

Survey

Location: 4680 Chamblee Dunwoody Road Avondale Estates, GA 30002
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015

= AECOM is now finalized the draft of the Design Build RFP with a Performance Specification to
complete stadium related scope components.

= The projects have now been consolidated into one large project for all of the stadiums so that we
are able to procure and complete the project elements in a design-build delivery method.

= DCSD Athletics has brought to our attention a possible issue with completing all projects by 2016
due to constraints with soccer / lacrosse season. North DeKalb Stadium is now scheduled to be
completed by August 2017 as a result of these constraints.

Project Budget/Forecast Update
208-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,346 $0 $0
SUBTOTAL A/E SERVICES $31,120 $0 $0
SUBTOTAL GENERAL CONTRACTOR $479,688 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,480 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $22,116 $0 $0
PROJECT TOTAL $562,750 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= DCSD Athletics has indicated that they are unable to move all the football games scheduled at a
stadium for an entire season, and that for soccer and lacrosse, they are able to move all games from
two of the five stadiums. This would allow two of the five stadiums to undergo construction starting
February 2016 North DeKalb Stadium will now have installations begin February 2017 as a result of
these constraints.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

208-422 North Delalb Stadiunr - Stadiums - Improvemenis
Activate Project
Preconstruction Sarvices
AJE Services
Netice to Proceedd
Hotice to Proceed - Construction
Construction Sarvices
Contingency
FFEE
Technology
Genersl Contractor
Start Warranty (1 year pericd)
Fingl Completion

H-Sap-14 4
01-Sep-14 A
03-Nov-14 A
04-Now-14 A
24-Noy-15
T4-Nov-15
Z4-Now-15
Za-Now-15
24-Nov-15
24-New-15
16-Feb-16

14-Feb-16
16-Mar-16

14-Feb-16
14-Feb-16
14-Feb-16
14-Feb-16
16-Mar-16

16-Mar-18

2013 2014 2013 2016 2017
IR nnmnnnm
*
[ =
[ s
L ]
=
=
(-
O
- |
L ]
LJ

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Oakcliff ES (423-422)

Capital Renewal
Location: 3151 Willow Oak Way
Project Manager Derji R. Thomas, AECOM

Project Phase Procurement

Project Status Updates for May 31, & June 30,2015

Atlanta, GA
Architect/Engineer

Contractor

Capital Improvement Program 2012-2017

30340

TBD

TBD

Period Ending May 31, 2015 & June 30, 2015

= Currently this project has submitted to procurement make August board for A/E procurement.

Project Budget/Forecast Update

423-422

Current Current
Activity Budget Commitments Paid To Date
SUBTOTAL PRECONSTRUCTION SERVICES $8,618 $0 $0
SUBTOTAL A/E SERVICES $50,168 $0 $0
SUBTOTAL GENERAL CONTRACTOR $773,293 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $39,463 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $35,653 $0 $0
PROJECT TOTAL $907,195 $0 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Activity Name: Sart Firnesh
2013 | 2074 | 2015 | 2006 | 2007
T T T T T ITT T IIT
423-422 Qakeliff ES - Code Reguiremenis: HVAC, MER Roofing
Activate Project 01-Juki&* &>
Preconstruction Services 01-Juk15 20-Jun-17 e |
Heotice to Proceed 12-Dec-15
AJE Services 12-Dec-15 | 30-Jul17 [——
Notics to Proceed - Construction 02-Sep-16 *
Construchon Servicas 02-Sep-16 | 30-Jun-17 ==
General Confractor 02-64!;:46- 30-Juk17 | i |
Confingency 02-Sep-16 | 30-Juk17 ——
FF&E 02-Sep-16 A0-Juk1T —
Technology 02-Sep-16 | 20-Jul-17 —1
Start Warranty (1 year period) 01-Juki7 *
Final Completion 30-Juk-17 &
Major Project Issues
No major issues to report at this time.
[} -
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Oak Grove ES (422-422)
Capital Renewal

Location: 1857 Oak Grove Road NE  Atlanta, GA 30345
Project Manager Brian Albanese, AECOM Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015
» Roofing scope was added back to the project causing a reset on the 50% Construction Documents.
Expect submittal in June/July.

Project Budget/Forecast Update

422-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $8,922 $2,616 $2,616
SUBTOTAL A/E SERVICES $70,000 $70,000 $14,000
SUBTOTAL GENERAL CONTRACTOR $800,532 $3,600 $0
SUBTOTAL CONSTRUCTION SERVICES $22,788 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $36,909 $0 $0
PROJECT TOTAL $939,151 $76,216 $16,616

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Narme Start Finish
2003 | 2014 | S | 206 | ET
T T T e T T e T ey

422-422 Oak Grove ES - Code Regquirements: HWAC, Elecirical, Restroom, Water Piping, Hitchen Eq

Activate Project 27-Jan-14 A *

Frecaonstruction Servicas 27-Jar-14 A | 18-Apr-17 L —————
AJE Services 05-Jun-14 A | 18-May-17 [ —
Notice te Procesd - Design 01-Aug-14A *

Contingency 0i-Juk15 15-Mar-17 e |

Design Complete Od-Aug-15 >

hetice to Proceed - Construction 02-Oct-16 +*

General Contractor 02-0et-16 | 18-May-17 —
Construction Services 02-Qct-16 | 18-May17 —

FF&E 02-Qck-16 TB-May-17 —
Technatogy 02-Oct-16 | 18-May-17 [ ]
Substantial Cormpletion A16-Aor-A7 *

Start Warranty (1 year period) 15-Ape-17 *

Final Completion 15-May-17 *

Major Project Issues
= Scope needs to be confirmed before design starts.
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DeKalb County School District

Panola Way ES (125-422)

Capital Renewal, ADA, and Code Requirements

Location: 2170 Panola Way Court

Project Manager Robert Mitchell, AECOM

Project Phase Design

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Lithonia, GA 30058
Architect/Engineer Sizemore Group
Contractor TBD

Project Status Updates for May 31, & June 30, 2015

= DCSD is reviewing the Final Design Drawings for the project.
= The Architect is currently working on the schematic design for the project.

Project Budget/Forecast Update

125-422

Activity

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Current Current

Budget Commitments Paid To Date
(B)

$27,369 $0 $0
$159,314 $159,300 $72,541
$2,455,686 $0 $0
$125,320 $0 $0
$0 $0 $0
$0 $0 $0
$113,221 $0 $0
$2,880,909 $159,300 $72,541

Activity Mame Finish
L N S o O N i

125-422 Panola Way ES - ADA - HVAC, Lighting, Restraam, Roofing, Coeling Towar
Activate Project O1-Jul-14 4 *
Preconstruction Services 01-Juk14A | 35-Sep-16 L es—
AE Services 13-Nov-14 A 28-Oct-16 [ e—
Hofice to Procesd - Design 12-Dec-14A *
Notice to Procesd - Construction 030ct-15 *
Construction Sarvices 030ct-158 25-Sep-16 ———
General Contractor 03-0ct-18 | 25-Oct-16 —3
Contingency 03-0ct-15 | 25-Oct-16 | S—
FF&E 03-0ct-15 26-Oct-16 ——
Technology 0F0ct-18 | 25-Oct-16 | e— |
Start Warranty {1 year pericd) 27-Sep-16 L
Fingl Complefion 26-Oct-16 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Panthersville Stadium Improvements (211-422)

Survey

Location: 2817 Clifton Springs Road ~ Decatur, GA 30034
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015

= AECOM is now finalized the draft of the Design Build RFP with a Performance Specification to
complete stadium related scope components.

= The projects have now been consolidated into one large project for all of the stadiums so that we
are able to procure and complete the project elements in a design-build delivery method.

= DCSD Athletics has brought to our attention a possible issue with completing all projects by 2016
due to constraints with soccer / lacrosse season however Panthersville Stadium is scheduled to be
completed by August 2016.

Project Budget/Forecast Update

Current Current
Activity Budget Commitments To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $5,346 $0 $0
SUBTOTAL A/E SERVICES $31,120 $0 $0
SUBTOTAL GENERAL CONTRACTOR $479,688 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,480 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $22,116 $0 $0
PROJECT TOTAL $562,750 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= DCSD Athletics has indicated that they are unable to move all the football games scheduled at a
stadium for an entire season, and that for soccer and lacrosse, they are able to move all games from
two of the five stadiums. This would allow two of the five stadiums to undergo construction starting
February 2016 and Panthersville Stadium is scheduled to begin at this time.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

211-4 22 Panthersville Stadium - Stadiiims - Improvemenls

Actheate Froject
Freconstruclion Services
AE Services

hofice te Proceed

Notice te Proceed - Construction
Conslruction Sefvices
Confingency

FFEE

Technaology

General Contractor

Start Warrenty (1 year period)
Final Completion

Major Project Issues

= No major issues to report at this time.

01-0ct-14 4
01-0ct-144
03-Dec-14 A
0d-Dec-14 A
25-Dec-15
23-Dec-15
23-Dec-15
23-Dec-15
2%-Dec-15
23-Dec-15
18- Mar-16

Finish

14-Mar-16
14-Apr-16

14-Mar-16
14-Mar-16
14-Mar-16
14-Mar-16
14-Apr-16

14-Apr-16

13 2014 2015 2017
L O T R O TR TR e

)
[ s—
*

L

i)

a
=
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=
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Peachcrest ES (506-422)

Location: 1530 Joy Lane Decatur, GA 30032

Project Manager Don Little, AECOM Architect/Engineer  Chapman Giriffin Lanier Sussenbach
Architects (CGLS)

Project Phase Construction Contractor Nix-Fowler Constructors, Inc.

Multi-story steel frame Steel frame archway

Project Status Updates for May 31, & June 30,2015

= The structural steel erection is now complete.

= The roofing installation is approx. 90% complete.

= The Fireproofing operation is approx. 95% complete.

= Masonry wall and hollow metal door frame installation is approx. 95% complete.

= Exterior Brick installation is approx. 75% complete.

=  Window installation continues.

= The installation of interior mechanical, electrical, and plumbing continues to support the masonry
wall and metal stud framing.

= Drywall framing and hanging continues.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

= Painting, Ceiling Grid and Light Fixture installation continues.
= The Ceramic Tile and Quarry Floor Tile installation continues.
= The Elevator installation is approx. 50% complete.
= Kitchen Hood and Walk-in Cooler installation is approx. 90% complete.

= Mechanical Roof Top Units and Cooling Tower installation is now complete.

= Curb and Cutter installation has started.

Project Budget/Forecast Update

= The budget is being adjusted through reallocations.

506-422

Current
Commitments Paid To Date

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $52,115
SUBTOTAL A/E SERVICES $400,000
SUBTOTAL GENERAL CONTRACTOR $18,024,006
SUBTOTAL CONSTRUCTION SERVICES $371,195
SUBTOTAL FF&E $589,481
SUBTOTAL TECHNOLOGY $659,482
SUBTOTAL CONTINGENCY $850,000

PROJECT TOTAL

Change Order Summary

$29,562

$356,246
$18,713,405

= No change orders were executed during this period.

Project Schedule Update

$43,750
$0
$0
$0

$30,717
$266,696
$12,979,849
$155,454
$0

$95,920

$0

$20,946,279 $19,142,963 $13,528,637

Acthoity Hame

506-422 Peachcrest ES Replacement

Activate Project
Frecanstruction Services
AJE Services

Hetice to Proceed - Demo
General Confractor
Construction Services
FF&E

Technology

Hotice to Proceed - GC
Substantisl Cormpleticn
Start Warranty (1 year period)
Final Completion
Contingency

25-Feb-13 A
25-Feb-13A
25-Feb-13 4
12-Dec-13A
25-Jan-14 A
O2-Jun-14 A
02-Jun-144
O2-Jun-14 A
01-Aug-14 A

01-Aug-15

21-Aug-15

Finish

3-Juk-15
30-Aug15

30-Aug-15
3-Juk15

30-Aug-15
30-Aug-15

3-Juk-15

a0-Aug-15
3-Aug15

2013|2014 | 2015 | 20161

2017

»
+
.!Ill
_et#

Major Project Issues

= Heavy rain has impacted project production; the Contractor is working to makeup all lost time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Pine Ridge ES (424-422)
Capital Renewal and Code Requirements: ADA Upgrades and Fire Life Safety
Location: 750 Pine Ridge Drive Stone Mountain, GA 30087
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer SRJ Architects, Inc.

Project Phase Pre-Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= The Architect is currently working on the 100% design drawings and estimate for the project.
» The Design drawings are scheduled to be submitted May 29, 2015.
= The Architect has been instructed to stay within the projects original SCL budget.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $8,922 $2,616 $2,616
SUBTOTAL A/E SERVICES $70,000 $70,000 $14,000
SUBTOTAL GENERAL CONTRACTOR $800,532 $3,600 $0
SUBTOTAL CONSTRUCTION SERVICES $22,788 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $36,909 $0 $0
PROJECT TOTAL $939,151 $76,216 $16,616

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

I L I -
JLLLEL LT O O TR TR AR EE AT TR

424-422 Pine Ridge ES - Code Requiremenis: HVAC, Roofing, Lighting |

Actwale Froject 01-Jul- 144 L

Preconstruction Services O1-Juki44 | 11-Mev-18 E

AJE Services 10-Mev-144  11-Dec-16

Hotice to Procesd 12-Dec-14 & *

Naolice to Proceed - Consiruction 30-Oct-15 &

Construction Services 30-0ct-15 | 11-Mov-18 ]

General Contractor 30-Oct-15 | 11-Dec-18 T e
Conlingency 30-0ct-15 11-Dec-18 [i==——=r3]

FFLE 30-Oct-15 11-Dec-18 ——1

Technology 0-0ct-15  11-Dec-18 —

Start Warranty {1 year pericd) 12-Mow-16 L

Final Complefion N-Dec-18 L ]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Pleasantdale ES (507-422)
Replacement School

Location:
Project Manager Brian Albanese, AECOM Architect/Engineer TBD

Project Phase Pre-Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= No activity has taken place during this reporting period.

Project Budget/Forecast Update

507-422

Current Current
Activity Budget Commitments Paid To Date
B)

SUBTOTAL PRECONSTRUCTION SERVICES $147,491 $17,858 $17,048
SUBTOTAL A/E SERVICES $500,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,192,978 $0 $0
PROJECT TOTAL $18,421,279 $17,858 $17,048

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Name Start Fnish
2005 | 214 | 2015 | =06 | <007
NN AR N
507-422 Pleasanidale ES Replacement
Activate Projact 20-Mar-13 4 L ]
Preconstruction Services 20-Mar-13 A | 25-Jun-17 [ ————————
Maotce ta Froceed 2E-AUg-15 L 4
A Services ST =S T S | e [
Notice to Froceed - Construction 03=Mar-16 L]
Mobce to Proceed - Demo 03%-Mar-16 [ ]
Construction Services 03-Mar-16 | 25-Jun-17 | —— |
General Contractor 03-Mar-16 | 25-Jul-17 | — |
Substantial Completion 25 Jun-17 +
Sart Warranty (1 year period) 26-Jun-17 *
FF&E 26-Jun-17 | 0%-Jul-17 ]
Technology 26-June17 | 09-Jul17 ]
Cantingency 25-0ubA7 | 25-Jul17 |
Final Completion 25-Juk-17 *

Major Project Issues
= As previously reported, inflation due to market conditions, could impact 2017-2018 construction.
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DeKalb County School District

Radio Communications (630-422)

Project Manager

Project Phase

Non-Construction

John Wright, AECOM

Contractor

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

DCSD Project Manager

Project Status Updates for May 31, & June 30, 2015

Alex Riley, DCSD

EDULOG, Inc.

= Trial period for usage of both the EVIR and paper timesheets will continue through October 2015.

Project Budget/Forecast Update

630-422

Activity

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES

SUBTOTAL FF&E
SUBTOTAL TECHNOLOGY
SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

$0
$0
$0
$0
$0
$0

$1,580,752
$1,580,752

Current
Commitments Paid To Date

$0
$0
$0
$0
$0
$0

$1,562,832
$1,562,832 $1,546,921

$0
$0
$0
$0
$0
$0
$1,546,921

Ty 107 ACTNTy Hame AT fon Finish ] ek L]
FRon IE 0 IE 0

1)

GPS-Bus Locator Softwara O i ]

CPROSO Draf RER 2 5Feb-i3A | 15-Mar-TEA ]

CPROMD chverlive GC Seletation 33 Ob-Ap-13A | 21-May-13A m

CPRO120 GC Sobetalion 23 15-Ap-13A | 21-May-13A [ ]

CPRO120 GC Pre-Submission Madling 0 02-May-13A | 02-Mey-13A |

CPRO140 GC Bd Dsta 1 21-May-13 A .

CPROYS0 Evaluale Bas § 2 Way13A | 2EMay13 A 1

CPROED wBoard Submttal 13 17-duk134 *

CPROTT] BT Recommendabon 1o Board 13 13-JuF1TA | D5-Aug13A [ ]

CPRC18] MNetise ol Award - GC 0 25-Aug-15A | 26-Aug13A

C1070 Conbrasl Sward Frecess 101 03-Oct-13A | 26-Feb-1d

CPROZ00 Inslaliaion 0 11-Mar-14 *

MNarrewband-FCC Compliance Radio Communications 143 M-Dec-124  Z-Aug-13A

CPROITY Draft REP E 20 14-Doc-12 4 | 18-Jan-13A -

CPROIO Acvertise GC Solc balion 8 OF-Fab- 135 | 14-Feb-134 1

CPROZ0 GC Schctation 16 OF-Feb-13A | D5-Mar-134, L]

CPRCIM GC Pre-Submissian Mesling 0 Z2-Feb1aA | 22-Feb-13A |

CPRO240 GC Bd Dte [] 05-Mar- 134, .

CPROZ80 Evausle Bs 5 05-Mer-13A | 12-Mer-13A |

CPROZS0 eBuard Satmits 24 1FNer-13A | 158134 -

CPROZE] GC Recommendabicn 1o Exard [] DE-Mey-134 *

CPROZS0 Motize of fward- GG 1 Ney-13A | 14-Mey13A |

c2050 Contract Swara Frocess a7 1RNaa I-lun-13A -

C2100 Inslaleion 4 M n13A | 2380134 -

Major Project Issues

= Edulog time & attendance software outages have been resolved with minimal impact on the project

schedule.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Rainbow ES (425-422)
Capital Renewal and Code Requirements

Location: 2801 Kelley Chapel Road Decatur, GA 30034
Project Manager Robert Mitchell, AECOM Architect/Engineer Sizemore Group

Project Phase Pre-Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= DCSD is reviewing the Final Design Drawings for the project.
= The Architect is currently working on the schematic design for the project.

Project Budget/Forecast Update

425-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $15,925 $0 $0
SUBTOTAL A/E SERVICES $92,698 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,428,859 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $72,918 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $65,878 $0 $0
PROJECT TOTAL $1,676,278 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

[A2tily Mame [Star [Finsh
E | 2w | %% | ww | a7
LT T TR TN O T T TR Re e
#25-4 22 Rainbow ES - Code Reguirements: HVAC, Roofing, Electrical, Water Piping
Actvate Project 0i=Juki14 4 L ]
Freconstruction Services 01-Juk-144 | 11-Dec-16 E
AJE Services 13-Nov-14 A | 10-Jan-17
hofice to Proceed - Design 12-Dec-14 A . i . L ]
Metice to Proceed - Construction 18-Dec-15 *
Construction Services 18-Dec-15 | 11-Dec-16 ——
General Contractor 18-Dec-15 | 10-Jan-17 | |
Caontingency 18-Dec-15 | 10-Jan-17 B
FF&E 18-Dec-15 | 10-Jan-17 [—
Technology 1&-Dec-15 10-Jan-17 | e |
Start Warrenty (1 year period) 12-Dec-16 »
Final Completion 10-Jen-17 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Redan ES (126-422)
Capital Renewal and ADA

Location: 1914 Stone Mountain-Lithonia Rd Lithonia, GA 30058
Project Manager Fritzgerald Joseph, AECOM Architect/Engineer SRJ Architects, Inc.
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= The Architect is currently working on the 100% design drawings and estimate for the project.
» The Design drawings are scheduled to be submitted May 29, 2015.
= The Architect has been instructed to stay within the projects original SCL budget.

Project Budget/Forecast Update

126-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $22,576 $0 $0
SUBTOTAL A/E SERVICES $131,413 $34,164 $34,164
SUBTOTAL GENERAL CONTRACTOR $2,025,617 $66,971 $1,971
SUBTOTAL CONSTRUCTION SERVICES $103,372 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $93,391 $0 $0
PROJECT TOTAL $2,376,369 $101,135 $36,135

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

2013 2014 2005 T @016 | 2017
I A R R LR R
126-422 Redan ES - ADA: HVAC, Roofing, Restroom, Kitchen Equip, Cooling Tower |
Actvale Project 01-Juk14 A L
Preconstruction Services 01-Juk14 A | 30-Sep-16 E‘
AVE Services 04-Mov-14A  30-Cel-16
MNalice to Froceed - Design 05-Mov-14 A L
MNatice to Procesd - Construction 04-Dec-13 *
Canstruction Sarvices 0d-Dee-15  30-Sepis [ o]
General Contractor 04-Dec-15 | 30-Col-16 —
Contngency 04-Dec-15  30-Oct-16 —
FF&E 04-Dec-15  30-Cct-18 [e—]
Technology 04-Dec-15  30-0ct-16 ——
Srart Warranty {1 year pericd) 01-0ct-16 *
Fingl Compietion 30-Cct-16 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Redan HS (513-422)

Renovation/ Addition

Location: 5247 Redan Road Stone Mountain, GA 30088

Project Manager  Robert Mitchell, Architect/Engineer CDH Partners
AECOM

Project Phase Construction Contractor Cooper and Company

Hﬂ ﬁl"'!g 7 s
JamilT R P
S &

Steel framing Site work

Project Status Updates for May 31, & June 30, 2015
= Grading for parking lot
= Steel erection
= Concrete Masonry Units Installation
= Concrete footings and slab being pour in section B & C.
= |Interior electrical work ongoing.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $264,159 $122,611 $84,953
SUBTOTAL A/E SERVICES $1,017,579 $906,500 $711,600
SUBTOTAL GENERAL CONTRACTOR $16,866,412 $16,844,985 $2,683,582
SUBTOTAL CONSTRUCTION SERVICES $651,247 $31,423 $36,549
SUBTOTAL FF&E $662,987 $0 $0
SUBTOTAL TECHNOLOGY $741,716 $11,896 $11,896
SUBTOTAL CONTINGENCY $814,230 $0 $0
PROJECT TOTAL $21,018,330 $17,917,415 $3,528,581
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DeKalb County School District

Change Order Summary

= Change order #1 was executed this period.

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Activity Hame

513-422 Redan HE Renovalion/Addition
Actieate Project
Preconsiruction Services
AE Services
Natce to Froceed
Natice tes Proceed - Censiruction
Caonstruction Services
General Conbractor
FFLE
Technohogy
Cantingency
Start Warranty {1 year period)
Finel Completion

Ctart Finish

17-Dec-12A
17-Dec-12A | 23-Dec-13A
10-Juk13A | O7-Aug-18
11-Juk13 A
3H-Aug-14A
19-Sep-14A  0B-Ju-156
15-Bep-14A | 07-Aug-18
15-Sep-14.4 | 07-Aug-16
19-Bep-14A | 07-Aug-18
01-Juk1s | 0B-Jun-16
00-Juk1E

07-Aug-16

P R T I - - TR | 2017
L T T TR

P

Major Project Issues

= No major updates at this time.
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DeKalb County School District

Robert Shaw ES (322-422)

Capital Renewal
Location: 385 Glendale Road
Project Manager Derji R. Thomas, AECOM

Project Phase Design

Scottdale, GA

Architect/Engineer

Contractor

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30002
Stanley, Love-Stanley

TBD

Project Status Updates for May 31, & June 30,2015

= This project is currently in design, A/E team is in schematic design addressing the scope items to be

submitted and reviewed.

Project Budget/Forecast Update

322-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $18,470 $0 $0
SUBTOTAL A/E SERVICES $107,515 $107,000 $0
SUBTOTAL GENERAL CONTRACTOR $1,657,242 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $84,573 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $76,407 $0 $0
PROJECT TOTAL $1,944,207 $107,000 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Activity Name Slart Finish
2015 | 2094 | 095 ] @06 | @017
T e e T
322-422 Roberl Shaw ES - Capilal Renewal: HWAC, MER, Rodfing
Activate Projact M-Jul14 A »
Preconstruction Services H-Juk14 & | 30-dan-17 E
AJE Services 02-Mar-15A | 01-Mar-17
Notice to Proceed 02-Mar-15 A *
Notce to Froceed - Construction 14-Mar-16 +
Construction Services {4-Mar-16 | 30-Jan-17 —
General Contractar 14-Mar-16 | 01-Mar-17 | E—
Contingency 14-Mar-16 | 01-Mar-17 —_—
FF&E 14-Mar-16 | 01-Mar-17 —
Technology 14-Mar-16  01-Mar-17 —
Start Warranty (1 year period) H-Jan-17 *
Final Completion 01-Mar-17 *
Major Project Issues
= No major issues to report at this time.
- -
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DeKalb County School District

Rockbridge ES (508-422)

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Replacement School

Location: 445 Halwick Way Stone Mountain, GA 30083

Project Manager Gregory Smith, Brailsford &  Architect/Engineer TBD
Dunlavey

Project Phase Pre-Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015

Project Budget/Forecast Update

The Rockbridge Elementary Relocation efforts began this past month.

508-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $146,153 $21,700 $21,767
SUBTOTAL A/E SERVICES $500,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,194,316 $0 $0
PROJECT TOTAL $18,421,279 $21,700 $21,767
Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
Activity Narme Sart Fingsh

508-422 Rockbridge ES Replacement
Activate Project
Precanstruction Services
Metice to Proceed
AE Services
Matice to Proceed - Construction
Nefice to Proceed - Demo
Censtruction Services
General Contractor
Substantial Completion
Sart Warranty (1 year peried)
FF&E
Technology
Confingsncy
[Final Completion

Major Project Issues

15Mar-13
15-Mar-13
26 hug-15
26-Aug-15
03-Mar-16
03-Mar-16
03-Mar-16
03-Mar-16

26-Jun-17
26-Jun-17
26-Jun-17
25-Juk17

2013 2014

I [ 2015 2016
LR A TR T AT AT AT TOeT

| | a7
IO rrn

A *

A 25-Jun-17

25-Juk17

25-Jun-17
25-Juk-17
25-Jun=17

08-Juk-17
08-Juki7
25-Juk17
25 Juk17

As previously reported, inflation due to market conditions, could impact 2017-2018 construction.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

Rock Chapel ES (323-422)
Capital Renewal: HVAC, Roofing, Water Piping, Electrical

Location: 1130 Rock Chapel Road Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer  McMillian Pazdan Smith, LLC
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= DCSD is reviewing the Final Design Drawings for the project.
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

323-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,639 $0 $0
SUBTOTAL A/E SERVICES $30,000 $30,000 $3,575
SUBTOTAL GENERAL CONTRACTOR $416,262 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,248 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $19,192 $0 $0
PROJECT TOTAL $488,341 $30,000 $3,575

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

[BEthity Hame

J23-422 Rock Chapel ES -

Capital Renewal: HVAC, Roofing, Water Piping, Electrical

Finish

LI T TR R AT O T T iy

SRR K - I - L 4

Actvale Project O1-Jan-14 & L ]
Preconstructon Services 01-Jan-14 &  01-Cet-16 E‘
AJE Services 25-Jun-144  31-Cel-18
Project Start 26-Jun-14 & I T
Molice to Procesd - Design OF-Juk14 4 L
Design Complets O2-Mow-15 +*
Molice to Preceed - Construction 05-ppr-16 *
Contingency 05-Apr-16 | (M-Sep-16 ) ==
Constructon Services 05-Apr-16  0M-Ccl-16 —
General Conlracion 05-Apr-16 | 31-Cch-16 —
FF&E 05-fpr-16  31-Oct-16 -]
Technology 05-8pr-18  31-Ccl-18 =
Substantial Completion M-Cet-16 L ]
Final Completion 31-Ccl-16 +
Major Project Issues
= No major issues at this time.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Rowland ES (127-422)
ADA - Capital Renewal

Location: 1317 S. Indian Creek Drive

Project Manager Chanté Lemon, AECOM

Project Phase Design-Procurement

Stone Mountain, GA 30083
Architect/Engineer TBD
Contractor TBD

Project Status Updates for May 31, & June 30,2015

= This project is currently in procurement. The advertisement for A/E proposals started April 23, 2015.
Pre-proposal Conference was held on May 5, 2015 and the proposals are due June 10, 2015.

Project Budget/Forecast Update

127-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $1,661 $0 $0

SUBTOTAL A/E SERVICES $9,671 $0 $0

SUBTOTAL GENERAL CONTRACTOR $149,071 $0 $0

SUBTOTAL CONSTRUCTION SERVICES $7,607 $0 $0

SUBTOTAL FF&E $0 $0 $0

SUBTOTAL TECHNOLOGY $0 $0 $0

SUBTOTAL CONTINGENCY $6,873 $0 $0

PROJECT TOTAL $174,883 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Aty Name =tart Flnesn

LT TR LT TR g e e et ery fu f e aeveeeey

127-422 Rowland ES - ADA: HVAC, Resiroom
Activale Project 01-Ap-15 A L]
Freconstruction Services 01-Apr-154 | 02-Sep-16 [ —
Notice to Proceed 05-0ek-15 L ]
AJE Services 05-Cct-15 03-0ct-16 —
Motice te Proceed - Construction 25-May-18 -.
Construction Services 25-May16 | 02-Sep-16 =
Contingency 25-May-168 | 02-Sep-16 |
FFEE 25-May-18 02-5ep-16 =
Technology 25-May-18 | 02-Sep-16 =
General Confractor 28-May-16 | 03-Oct-16 =
Start Warranty (1 year period) 04-Sep- 16 +*
Final Complation 03-0ct-16 *

Major Project Issues

No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Safety/Security Upgrades (600-422 & 610-422)
Project Manager John Wright, AECOM MIS Project Manager Leon Glaeser, DCSD - IT/MIS

Project Phase Non-Construction Contractor TBD

Project Status Updates for May 31, & June 30,2015
= Due to respondents not being able to meet all requirements in the initial RFP, the RFP has been
resolicited.

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget.

600-422

Current Current
Activity Budget = Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $1,375,471 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $1,375,471 $0 $0
Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $936,842 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $936,842 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= No schedule updates for this report.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

Sagamore Hills ES (128-422)
ADA- Capital Renewal

Location: 1865 Alderbrook Road NE  Atlanta, GA 30002
Project Manager Derji R. Thomas, AECOM  Architect/Engineer Stanley, Love-Stanley
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= This project is currently inn schematic.

Project Budget/Forecast Update

128-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $11,518 $0 $0

SUBTOTAL A/E SERVICES $67,045 $0 $0

SUBTOTAL GENERAL CONTRACTOR $1,033,438 $0 $0

SUBTOTAL CONSTRUCTION SERVICES $52,739 $0 $0

SUBTOTAL FF&E $0 $0 $0

SUBTOTAL TECHNOLOGY $0 $0 $0

SUBTOTAL CONTINGENCY $47,647 $0 $0

PROJECT TOTAL $1,212,386 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Mame Finish I

2014 FUgES AL 0
T T T T T AT T AR AT

128-422 Sagamore Hills E5 - ADA: HVAC, Restroom, Water Piping, Electrical
Activate Project Of-dul-14 A *
Preconstruction Services 01-Jul-id A | 02-Dec-16 ﬁ
ME Services 02-Mar-15A | 01-Jan-17 | ——
Natice to Proceed 02- Mar-15 A *
Hatice te Proceed - Construction 015-Feb-16 *
Canstruction Sarvices 05-Feb-16  02-Dec-16 =
Genaral Contractor 05-Feb-168 | 01-Jan-17 [F=—=]
Confingeney 05-Fab-16 0f-Jan-17 —_—
FF&E 05-Feb-16 | 01-Jan-17 —
Technology 05-Feb-16 | 01-Jan-17 [ |
fart Warranty {1 year period) U3 Dec-16 »
Finel Completion 04-dan-17 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Salem MS (324-422)
Capital Renewal

Location: 5333 Salem Road Lithonia, GA
Project Manager Robert Mitchell, AECOM Architect/Engineer
Project Phase Design Contractor

Project Status Updates for May 31, & June 30,2015

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30058

Gardner Spencer Smith Tench & Jarbeau

TBD

» Project Manager is awaiting 80% drawings from the Architect
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

324-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $6,762 $0 $0
SUBTOTAL A/E SERVICES $54,250 $0 $0
SUBTOTAL GENERAL CONTRACTOR $606,727 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $16,075 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $27,973 $0 $0
PROJECT TOTAL $711,787 $0 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
N3 | 1d | 205 | 2018 | 2017
IR RN RN R nnn
324-422 Salem M3 - Capilal Renewal: Roofing |
Actvale Project 27-dan-14 A *
Preconstruction Services 27-Jan-14A | 20-Aor-16 ﬁ ]
AE Sarvices 10-Jun-14.A  20-May-16
holice to Proceed - Design OF-Juk 14 & L ]
Design Complete 28-Juk-15 L
Holiee te Procesd - Construction 17-Mew-15 *
Contingency ) 17-Mew-15 | 21-Mar-18 =
General Contractor 1T-Mov-15  20-Maw-18 —
Construchon Services 17-Mov-15  20-May-16 —
FFLE 17-How-15 | 20-May-18 ==
Technology 17-MNow-15 20-May-18 [— ]
Start Warranty {1 year peried) M-ppre | o . T
Final Completion 20-May-16 &
Major Project Issues
= No major updates at this time.
] -
q COM Page C-133 Yy

DeKalb County



DeKalb County School District

Sam Moss Service Center (325-422)
Capital Renewal: Roofing

Location: 1780 Montreal Road Tucker, GA
Project Manager Brian Albanese, AECOM Architect/Engineer
Project Phase Design Contractor

Project Status Updates for May 31, & June 30,2015

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30384

Houser Walker Architecture

Construction Works

= GC was awarded to CWI. Currently in contract execution phase.

Project Budget/Forecast Update

325-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,934 $420 $420
SUBTOTAL A/E SERVICES $41,600 $41,600 $24,893
SUBTOTAL GENERAL CONTRACTOR $442,718 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $22,593 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $20,412 $0 $0
PROJECT TOTAL $532,257 $42,020 $25,313
Change Order Summary

= No change orders were executed during this period.
Project Schedule Update
AClivity Mame Finish o S K . S . 5 - |

J25-422 Sam Moss Service Center - Caplial Renewal: Rocfing

Activate Project Di-Jan-14 A o

Prezonstruction Services 01-Jan-14.4 | 03-Oct-15 )

Project Start 26-May-14 A *

AE Services 20-May-14 & 02-Mov-15 [

Mobce to Proceed - Design 05-Dec-14 A ®

Design Cempiele oa-Fen1sa | T T e T

Motice to Froceed - Construction 28-Jun-135 A *

Construclion Services I0-Jun-15A | 03-Oct-15 =

General Contracior 30-Jun-13.A | 02-MNow-15 o |

FFLE Adun15A | 02-Nov-15 —=

Technology I-Jun-15A | 02-New-15 =

Contingentcy 01-dul-15 03-Sep-15 =

Substantial Completion 03-Oct-15 L ]

Final Campletion 02-Mow-15 *
Major Project Issues

= No major issues to report at this time.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

School Buses (640-422)

Project Manager John Wright, AECOM DCSD Project Manager

Project Phase Non-Construction Contractor

Project Status Updates for May 31, & June 30, 2015

TBD

Alex Riley, DCSD

= The Board of Education approved the purchase of 60 school buses from Peach State Freightliner/

Thomas through the Georgia Statewide Contract.

Project Budget/Forecast Update

640-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $7,760,995 $1,341,582 $1,341,582
PROJECT TOTAL $7,760,995 $1,341,582 $1,341,582

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= No schedule updates at this time.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Sequoyah MS (129-422)

ADA/Restroom

Location: 3456 Aztec Road Doraville, GA 30340

Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015

= The review of the revised 50% CD is completed and all comments have been issued to the
Architect.

= Previously approved selected scope modifications did not put the project in budget and additional
funds will be required to complete the design and construction. A change order to the Architect is
currently being processed to cover the increase of the project’s stated cost budget.

= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.

Project Budget/Forecast Update

= The Design Team has requested a contract amendment to provide designs and contract
administration services greater than the RFP's stated contract cost

129-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $750 $0 $0
SUBTOTAL A/E SERVICES $4,875 $4,875 $1,200
SUBTOTAL GENERAL CONTRACTOR $67,325 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $2,929 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $3,104 $0 $0
PROJECT TOTAL $78,982 $4,875 $1,200

Change Order Summary
= No change orders were executed during this period.

A-COM Page C-136 Ny

DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Project Schedule Update

Activity Hame Etart Finish
2003 | 2014 | AS ] 2096 | @ENT
T T T T T A O T T
128-422 Sequoyah M5 - ADA: Rastroom
Activate Projact 28-Jan-14 A *
Preconstruction Services 28-Jan-14 A | 16-May-18 E
AE Services 08 Juk14 A | 15 Jun-18
Preyect Start 10-Jut-14 4 .
Notce to Proceed - Desion H-Jan-15 A8, *
Design Complete 26-Aug-15 L
Notice to Froceed - Construction 17-Feb-16 *
Construction Services 17-Feb-16  16-May16 (=
Gontingensy 17-Feo-16 [teMayts | ] -
FF&E 17-Feb-16 | 16-May16 —
Technclogy 17-Feb-16 | 16-May-16 =
‘General Contractor 17-Feb-16 15-Jun-16 =
Substantial Completion 16-May- 16 +*
Final Completion 15-Jun-16 &

Major Project Issues
= No major updates at this time.
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DeKalb County School District

Shadow Rock (426-422)
Code Requirements: HVAC, Roofing

Location: 1040 Kingway Drive Lithonia, GA
Project Manager Robert Mitchell, AECOM Architect/Engineer
Project Phase Design Contractor

Project Status Updates for May 31, & June 30,2015

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30058

McMillan Pazdan Smith

TBD

= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

426-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $7,713 $0 $0
SUBTOTAL A/E SERVICES $52,000 $52,000 $7,696
SUBTOTAL GENERAL CONTRACTOR $692,100 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $28,220 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $31,909 $0 $0
PROJECT TOTAL $811,943 $52,000 $7,696
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Acthity Name Sarl Finish 2013 | 2014 | 2005 | 2016 | 2017
LT T e TR T DAL e ey

426-422 Shadow Rock ES - Code Reguiremenis: HVAC, Roofing
Aclvale Project

01-Jan-14 &

*
Preconstruction Services 01-Jan-14 A 05-Mar-17
hotice to Proceed - Design 05-Jun-14 & L ]
AJE Services 16-Jun-14 &  04-Apr-17
Notice ta Procead - Construction 02-Man-16 *
Contngency 02-May-158 | 03-Feb-17 ===
Constructon Services 02-May-16  05-Mar-17 [ =—=]
Genersl Conlrastor 02-Mey-15 | 04-Apr-17 —
FF4E 02-May-18 | Dd-Apr-17  —
Technology 02:-May-16 | 04-Apr-17 —
Starl Warranty {1 year peried) DE-Mar-17 *
Final Completion 04-Apr-17 *
Major Project Issues
= No major issues at this time.
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DeKalb County School District

Smoke Rise ES (509-422)
Replacement School

Location: 1991 Silver Hill Road Stone Mountain, GA

Project Manager Brian Albanese, AECOM Architect/Engineer

Project Phase Pre-Design Contractor

Project Status Updates for May 31, & June 30, 2015

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30087

TBD

TBD

= No activity was scheduled to occur during this reported period.

Project Budget/Forecast Update

509-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $234,871
SUBTOTAL A/E SERVICES $881,642
SUBTOTAL GENERAL CONTRACTOR $14,530,521
SUBTOTAL CONSTRUCTION SERVICES $801,326
SUBTOTAL FF&E $589,481
SUBTOTAL TECHNOLOGY $659,482
SUBTOTAL CONTINGENCY $723,956
PROJECT TOTAL $18,421,280

Change Order Summary

Current
Commitments Paid To Date

$16,148
$0
$0
$0
$0
$0
$0

$16,148

= No change orders were executed during this period.

Project Schedule Update

$16,148
$0

$0

$0

$0

$0

$0
$16,148

Activity Name

508-422 Smoke Rise ES Replacement
Activate Projact
Preconstruction Services
Hotice to Froceed
AE Services
Natice to Proceed - Construction
Natce to Proceed - Dema
‘Construction Services
Genera| Contractor
Substantial Completion
Start Warranty (1 year perioc)
FF&E
Technology
‘Contingency
Final Completion

Major Project Issues

29-Mar-13 A
29-Mar-13 A
26-Aug-15
26-Aug-15
03=Mar-16
03-Mar-16
3-Mar-16
03 Mar-16

26-Jun-17
25Jun-17
26-Jun-17
25 Juk17

Fnish

25-Jun-17

25-Jul-17

25-Jun-17
25-Jul-17
25-Jun-17

08=Jul-17
08-Jul-17
25-Julk17
25-Jul-17

F | I
L T T T T e Treey

2014

2095|2016 | =017

*

= As previously reported, inflation due to market conditions, could impact 2017-2018 construction.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Snapfinger ES (428-422)
Capital Renewal

Location: 1365 Snapfinger Road Decatur, GA 30032
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Updates for May 31, & June 30,2015
= This project is currently in procurement. The advertisement for A/E proposals started April 23, 2015.
Pre-proposal Conference was held on May 5, 2015 and the proposals are due June 10, 2015.

Project Budget/Forecast Update

428-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $1,521 $0 $0
SUBTOTAL A/E SERVICES $8,852 $0 $0
SUBTOTAL GENERAL CONTRACTOR $136,447 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $6,963 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $6,291 $0 $0
PROJECT TOTAL $160,074 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

[Ty Tiame EX Finish
2013 2074 2015 2016 2017

Activate Project 01-Apr-154 *
Fraconstruction Services O1-Apr-154 | 22-Juk16 [ —
Metice lo Proceed 16-Aug-15 L ]
AE Services 16-Aug-15 22-Aug-16 —
Nefice to Proceed - Construction 17-Apr-18 [ ]
Construction Services 17-fpr-18 22-Juk16 =
Confinganay 17-Apr-18 22-Juk-16 ... B
FF&E i7-Apr-16 | 22-Juk16 [
Technology 17-Apr-16 22-Juk-16 —=
General Coniractor 17-Apr-16  22-Aug-16 =
Stant Warranty (1 year penad) 23 Jul-16 *
Final Completion 22-Aug-16 »

Major Project Issues
No major issues to report at this time.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

SPLOST Audit (901-422)

Georgia Code Section 20-2-491 required public school system performance audit

Project Manager Richard Boyd, DCSD Architect/Engineer

Project Phase Non-Construction Contractor

Project Status Updates for May 31, & June 30, 2015

N/A

Cherry Bekaert, LLP

= As previously reported, an audit took place over the summer months, with results anticipated to be

available in the fourth quarter of 2015.

Project Budget/Forecast Update

901-422

Current Current
Activity Budget Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0
SUBTOTAL A/E SERVICES $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $100,000 $22,500
PROJECT TOTAL $100,000 $22,500

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= No schedule updates to report at this time.

Major Project Issues
= No major issues to report at this time.

To Date

$0

$0

$0

$0

$0

$0
$22,500
$22,500
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

Stephenson HS (329-422)
Capital Renewal: Roofing

Location: 701 Stephenson Road Stone Mountain, GA 30087
Project Manager Robert Mitchell, AECOM Architect/Engineer  McMillian Pazdan Smith,
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= The Project Manager is awaiting 50% drawings form the Architect
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $11,332 $0 $0

SUBTOTAL A/E SERVICES $90,000 $90,000 $13,320

SUBTOTAL GENERAL CONTRACTOR $1,016,798 $0 $0

SUBTOTAL CONSTRUCTION SERVICES $27,855 $0 $0

SUBTOTAL FF&E $0 $0 $0

SUBTOTAL TECHNOLOGY $0 $0 $0

SUBTOTAL CONTINGENCY $46,880 $0 $0

PROJECT TOTAL $1,192,864 $90,000 $13,320

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Acthity Name EC Finish

075 ] 2014 | 2015 | 4016 | 2007
IR RN RN R

329-422 Stephenson HS - Capital Renewal: Roofing |
Actvaie Project 01 Jan-14 & L ]
Freconstruction Services 0M1-Jan-14 A  03-Jan-17
Nelice to Proceed - Design 05-Jun-14 4 e
AJE Services 25-Jun-14 &  02-Feb-17
Project Start 2B-Jun-14 A *
Design Complets 13-Get15 L
Molice te Procesd - Construction 31 -Mey-16 .
Contngency 31-May-16  04-Dec-16 — |
Construction Services 3-Mey16  03-Jame17 —
General Conlractor 3-May1s  0Z-Febi7 [——]
FF&E 31-May-18 | 02-Feb-17 ==
Technology 31-May-16 | 02-Feb-17 —
Substantial Completion 02-Jan-17 *
Final Completion 02-Feb-17 +

Major Project Issues
= No major updates at this time.

== -
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DeKalb County School District

Stoneview ES (131-422)
Capital Renewal — Code Requirements

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Location: 2629 Huber Street Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30,2015

= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

131-422

Current Current
Activity Budget Commitments To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $3,989 $0 $0
SUBTOTAL A/E SERVICES $32,650 $32,650 $0
SUBTOTAL GENERAL CONTRACTOR $357,912 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $8,835 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $16,502 $0 $0
PROJECT TOTAL $419,887 $32,650 $0

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

131-422 Sloneview ES - ADA: HVAC, Reslfroom, Lighting, Efectrical
Activate Project

Preconstruction Services

Notice to Proceed - Design

AE Services

Design Complate

hotice o Procesd - Consiruction

Contingency

General Contractor

Constuchon Services

27-Jar-14 A *
27-dan-14 A | 10-Apr-168
07-Juk14 A

10-Jub14A | 19-May- 16

17-Howv-15

17-Mow-15 | 20-har-16
17-Mew-15 | 19-hay 16
17-Mev-15 | 18-May-16
FFLE 17-Mew-15  18-May. 16

2013 2014 2015 2016 2017
TNINIREE R NIRRT

28-Juk15

...ununﬂ”H H

Technology 17-Mow=15 | 19-May 16
Bubstantial Completion 18-2pr-16
Starl Warranty (1 year period) 20-Apr-16
Final Completion 158-May- 16
Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Stone Mill ES (421-140)

HVAC

Location: 4900 Sheila Lane Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer Sy Richards Architects
Project Phase Construction Contractor Construction Works, Inc.

Yo mmi

.'._ .'1"
Lo GRS S8 B B B

New Emergency Generator has been installed

New Grease trap has been installed along with
new Cooler/ Freezer

Project Status Updates for May 31, & June 30, 2015
= All classroom, hallway and cafeteria renovations are completed. The General Contractor will

complete ancillary areas of the project in the summer 2015.

= The GC has submitted a No Cost Change Order to revise the Substantial completion date due to
the rescheduling of the kitchen renovation activities.

= The kitchen renovation activities have been rescheduled to be performed following the last day of
school. This change in schedule is to avoid any disruptions to food service until after school is
dismissed for the summer 2015.

= The PM has requested Change Order from the Architect a design for a new Boiler and Cooling
Tower.

= A budget reallocation within the project budget has been submitted to increase the GC budget to
cover current commitments. Once processed, this will remove the negative budget variance.

= |nstall new mechanical pumps

= Install new grease trap and all associated piping

= Demolish kitchen hood

= Prep to Install new walk-in freezer/cooler

= Prep to set new generator and automatic transfer switch
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

= Prep to Install ductwork in the kitchen

Project Budget/Forecast Update

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $8,682 $6,825 $6,825
SUBTOTAL A/E SERVICES $69,896 $52,500 $48,560
SUBTOTAL GENERAL CONTRACTOR $1,827,413 $1,792,798 $1,032,299
SUBTOTAL CONSTRUCTION SERVICES $146,754 $97,095 $79,108
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $1,111 $0 $0
PROJECT TOTAL $2,053,856  $1,949,218 $1,166,792

Change Order Summary
= No change orders were executed during this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Project Schedule Update

421140 Stone Mill ES - HVAC 4 [
02-Aug-12A
A1000 Design 50% 1M1 02-Aug-12A  04-Jan-13A
A1010 DCSD Design Review/Approval 25 04-Jan-13A 08-Feb-13A o
A1030 100% Submittal 16 08-Feb-13A 01-Mar-12A ]
A1040 DCSD Review 5 04-Mar-13A  08-Mar-13A 1
A1020 Submit for Permit 9 11-Mar-13A  22.Mar-13A ]
Construction 554 23-May-13A 18-Aug-15
CPRO90 Draft RFP 5 05-Jun-13A 12-Jun-13A 1
CPRO110 Advertise GC Sdiicitation 30 13-Jun-13A  25-Juk13A -
CPRO120 GC Soicitation 25 20-Jun-13A 25 Juk13A ©
CPRO130 GC Pre-Submession Meeting 0 09-Juk13A L ]
CPRO140 GC Bd Date 0 25 Juk-13A *
CPRO150 Evaluste Bids 7 26-JuF13A  06-Aug-13A 1
CPRO210 Draft RFP (REBID) 4 23-Sep-13A 26-Sep-13A I
CPRO220 Advertise GC Solictation (REBID) 26 26-Sep-13A 31-Oct-13A -
CPRO230 GC Solcitation (REBID) 24 03-Oct-13A  05Nov-13A -
CPRO240 GC Pre-Submission Meeting (REBID) 0 16-Oct-13A 3
CPRO250 GC B Date (REBID) 0 05-Nov-13 A *
CPRO260 Evaluate Bids (REBID) 1 06-Nov-13A 06-Nov-13A |
CPRO160 eBoerd Submittal 0 08-Nov-13A *
CPRO170 GC Recommendation to Board 14 13-Nov-13A  02-Dec-13A | |
CPRO180 Notice of Award - GC 2 03-Dec-13A 04-Dec-13A |
C1070 Contract Award Process 18 24-Mar-14A  17-Apr-14 A a
C1080 Permiting 270 17-Apr-14A  30-Apr-15 e
CPRO200 Construction NTP 0 17-Apr-14 A L
C1060 Construction 204 26-Jun-14A  11-Aug-15 | ]
CPRO190 Substantial Compietion 0 11-Aug-15 >
CPROZ70 Closeout 5 12-Aug15 18-Aug15 ]
Construction Phasing Activities 579 23-May-13A 11-Aug-15
A1050 End of Schod Year 2012-2013 0 23-May-13A *
A1080 Portables on Site (NIC) 147 08-JuH13A  30-Jan-14A e
A1100 Begnning of 2013-2014 School Year 0 12-Aug-13A *
A1160 End of 2013-2014 School Year 0 22-May-14 A *
A1230 Moving / Relocation 5 18-Jun-14A  25-Jun-14A 1
AN10 Renovation Phase 4 57 18-Jun-14A 05-Sep-14 A =3
AN90 Bagnning of 2014-2015 School Year 0 11-Aug-14 A .
A1120 Renovation Phase 1 44 08-Sep-14A 07-Nov-14 A -
A1130 Renovation Phase 2 33 10-Noy-14 A  25-Dec-14 A -
A1140 Renovation Phase 5 30 26-Dec-14A 06-Feb-15A -
ANTD Renovetion Phase 35 09-Feb-15A | 27-Mar-15A -
ATLED Renovetion Phase 3 a7 | 30-Mar-154 | 11-Aug-15 T
At1B0 Portables Remaval (NIC) 0 31-Mar-154 | 31-Mar-154 I
A1200 Erosion Contrel & Maintenance 60| 19-May-15 | 10-Aug-15 =
Ai210 Ste Wark | 2 24-Mayi5 | 19-Jun-15 [
A1270 Schoal Year Ends 2014 - 2015 | ol | 22-May-15* *

Major Project Issues
= The kitchen renovation activities have been rescheduled to be performed following the 1st day of
school. This change in schedule is to avoid any disruptions to food service until after school is
dismissed for the summer 2015.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

Stone Mill ES (130-422)
ADA: HVAC, Roofing, Restroom, Electrical

Location: 4900 Sheila Lane Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, Architect/Engineer Cooper Carry
AECOM

Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30,2015
= DCSD is reviewing the 50% Design and Estimate Submittal.

= A budget reallocation within the project budget has been submitted to increase the A/E budget to

cover current commitments.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $5,424 $0 $0
SUBTOTAL A/E SERVICES $36,000 $36,000 $18,000
SUBTOTAL GENERAL CONTRACTOR $486,667 $4,159 $4,159
SUBTOTAL CONSTRUCTION SERVICES $20,409 $37,080 $17,080
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $22,438 $0 $0
PROJECT TOTAL $570,937 $77,239 $39,239

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

2075|2016 2017

|
RN RN R R TR R R AR IRRRARNARRIn|

2013 | 204
130-422 Stonme Mill ES - ADA: HVAC, Roofing, Restroom, Elecirical
Actwate Froject 01 Hov-13 A *
Preconstruction Services 01-Hovw-13 A 24-May-16
AE Services 24-Mar-14 A | 23-Jun-16

holice to Proceed - Design
‘Constructon Sarvices 23-Dec-14 A 24-May-18
General Conlractor 22-Dec-14 A 23-Jun-16
FF&E 22-Dec-14 A Z3-Jun-16
Technology 22-Dec-14 4 23-Jun-18
Design Complete 22-Juk-15

Nolice to Proceed - Construction

25-Mar-14 A

24-Mow-15

Confmgency 24-Mov-15  M-Apr-18
Start Warranty {1 year peried) 25-May-16
Final Completion 23-Jun-18
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Stone Mountain ES (421-135)

HVAC & ADA

Location: 6720 James B. Rivers Drive Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph,  Architect/Engineer Sy Richards Architects
AECOM

Project Phase Construction Contractor Construction Works, Inc.

Corridor: new HVAC, ceilings and lighting fixtures
renovation.

Classroom: new HVAC, ceilings and
lighting fixtures renovation

Project Status Updates for May 31, & June 30, 2015
= Phase 4 is complete and all cleanups have been completed.

= The GC is coordinating with the Principal and the movers to move to the next phase.
= Install ceiling systems in the cafeteria

= Install light fixtures in the cafeteria

= Install WSHP's in Kindergarten corridor

= Install new walk-in freezer/cooler

= Demolition of plaster ceiling in the kitchen

= Lay-out pipe and grease trap location for floor cutting

= Demolition of ceiling in the media center and Kindergarten classrooms
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

= Set condensing unit for walk-in freezer/cooler on the roof

Project Budget/Forecast Update

421-135

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,061 $2,400 $2,400
SUBTOTAL A/E SERVICES $67,722 $66,250 $53,381
SUBTOTAL GENERAL CONTRACTOR $1,756,000 $1,702,838 $631,498
SUBTOTAL CONSTRUCTION SERVICES $110,197 $110,286 $79,029
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $614 $0 $0
PROJECT TOTAL $1,938,594 $1,881,774 $766,308

Change Order Summary

= A Change Order was approved by DCSD for the design of a new Sprinkler system for the entire
building to address outstanding fire life safety concerns raised by the District Fire Marshal.

= The GC has submitted a No Cost Change Order to revise the Substantial completion date due to
the rescheduling of the kitchen renovation activities.

= The kitchen renovation activities have been rescheduled to be performed following the last day of
school. This change in schedule is to avoid any disruptions to food service until after school is
dismissed for the summer 2015.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Project Schedule Update

BTy 10 EHy Hame

Z2-Mar-13A

421-135 Stone Mountain ES - HVAC

Design 02-Aug-12A
A1008 Design 50% M 02-Aug 124 | O4-Jan-134
A0 DCSD Design Review/Sppreval 25| 04-Jan-13A | 08-Feb-13A |
AT030 1006 Submittal 16 08-Feb-13 A | O1-Mar-13 A |
A1040 DCED Review 5| 04-Mar-134 | 08-Mar-13 A 1
A1020 ‘Submit for Permit 100 1-Mar-13 A | Z2-Mar-13 A ]
Construction SBA 23-May13A  18-fug 15
CPROGB0 Draft RFP 5 05-Jun-13A | 12-Jun-134 ]
CPRON1D Advertise GC Soicitation 30 13-Jun-13 4 | 25 Juk13A ]
CPRO120 GC Sobcitation 25 20-Jun-13 4 | 25-Juk13A |
CPRO130 GC Pre- Submmssion Meeting 0 O Juk1ia
1080 Permits 260 13-Jul-13 A 13Juk14 A [
CPRO140 GC Bid Date 1] 25-Juk13A *
CPRO150 Evelsate Bds 7 2E-Jul-13 A 'De-ﬁug-‘Bﬁ [ ]
CPROXMO Draft RFF (REBIC) 4 23-Sep-13A | 26-Sep-13A I
CPRO220 Advertise GC Soicitation (REBID) 26 26-Sep-13A | 30-Oct-134 | |
CPRO230 GC Solcitation (REBID) 24 03-Oct-134 | 05-How-13 A |
CPRO240 GU Pre-Submission Meeting (REBIDH 1] 16-0t-134 *
CRROZ50 GO Bid Date (RERID) i 05-New-13 4 *
CPROZ60 Evalunte Bids (REBID) 1) 06-Mow-13A | 06-Mov-13 A I
CPRO16Q eBoprd Submittal 0| 08-Mow-134 *
CPRO1TO GC Recommendation to Board 14 13-Mow-134 | 02-Dec-13 4 [ ]
CPRO180 HNatice of Award - GC 2|03-Dec-13A | 04-Dec-13 A4 I
C1070 Caonfract Award Frocess 96 04-Dec-134 17-Apr-144 [ |
CPRO200 Canstruction NTR 0 17-Apr-14 & L J
C1060 Canstruction 242 08-Sep-14A | 11-Aug-15 ==
CPRO190 Substantial Completicn 0 11-Aug-15 *
CPROZ?0 Claseatt 5 12-Aug 15 | 188015 1
Construction Phasing Activities 5221 23-May-13A | 22-May-15
A0S0 [End of 2012-2013 Schook Year o T May-13 A *
A1080 Portabiles en Site (NIC) 485 09-Juk13 A | 18-May-15 I
Al00 Beginning of 2013-2014 Sched Year 0 12-Aug-13 4 *
ATHED End of 2012-2014 Schodl Year 0 ZhMay-14 4 &
A0 Beginning of 2014-2015 Sched Year 0 11-Aug-14 A *
Ati0 Rengvetion Phase | a3 18-Aug-1d4 A  22-Dec-14 4 [ |
AM20 Renovetion Phasa 2 45 05-Jan-15A | O6-Mar-15A =a
Atan Renovation Phase 4 48 02-Mar-15A | O7-Maw15 |
A0 Renovetion Fhase 3 43| 08-Mar-15A | 06-May-15 [ ]
A50 RenovElion Phase 5 37 10-Mar-15A | 30-Apr-15 -
i ANBD Portables Removal (MIC) 12[07-May- 15 | Z2-May-15 | []
Major Project Issues

= The kitchen renovation activities have been rescheduled to be performed following the last day of
school. This change in schedule is to avoid any disruptions to food service until after school is
dismissed for the summer 2015.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

Stone Mountain ES (330-422)
Capital Renewal: HVAC, Roofing

Location: 6720 James B. Rivers Drive Doraville, GA
Project Manager Fritzgerald Joseph, AECOM Architect/Engineer
Project Phase Design Contractor

Project Status Updates for May 31, & June 30,2015

30083
Cooper Carry

TBD

= As previously reported, DCSD is reviewing the 50% Design and Estimate Submittal.

= As previously reported, a budget reallocation has been submitted to increase the A/E budget to
cover current commitments. Once processed, this will remove the negative budget variance.

= The 100% Construction documents are scheduled to be submitted by the Architect no later than

June 19, 2015.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
®)
SUBTOTAL PRECONSTRUCTION SERVICES $4,480 $0 $0
SUBTOTAL A/E SERVICES $27,300 $31,850 $12,285
SUBTOTAL GENERAL CONTRACTOR $402,015 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $19,297 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $18,535 $0 $0
PROJECT TOTAL $471,627 $31,850 $12,285
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
{ Finesh

2014 2015 2017

| | | =016 |

A30-422 Stone Mounitain ES - Caplfal Renswal: HVAC, Roofing
Activate Project

2-Mov-13 4

Preconstruction Services 21-Hov-13 A | 05-Mar-16
AJE Services 24-Mar-14 A | D4-Apr-15
holice to Proceed - Design 25 Mar- 14 A

Design Complete 01-Juk 15

Natice to Procesd - Construction 31-Cet-15"

Conlingency 31-0ck15 04-Feb-16
Construction Services H-Oct-15 | 05-Mar-16
‘General Conlractor 31-0ct-15 | 04-Sor-18
FF&E 31-0ct-15 04-Aar-16
Technology MH-Ock15 | 0d-Apr-168

Substantial Completion 05-Mar-16

Start Warranty {1 year period) 0e-Mar-16

Final Complefion 04-Aar-18

...00008" M

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

Stone Mountain HS (515-422)
Capital Renewal: HVAC, Roofing

Location: 4555 Central Drive Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, Architect/Engineer J. W. Robinson & Associates, Inc.
AECOM

Project Phase Design Contractor TBD

/

Proposed renovation: Building and new roofing and ADA Porposed  renovation:  New  track
upgrades renovaton, track and storage buildings.

Project Status Updates for May 31, & June 30, 2015

The soil boring report and CAD drawing from a previous survey has been submitted to the Architect.
The 100% Design Development set were submitted for DCSD comments on March 16, 2015.

The 30% design Construction Drawings, Specs and Estimates were submitted March 31, 2015.
The 100% Construction set will be submitted to DCSD for comments on May 25, 2015.

The plans are currently under review by the AECOM design and estimate review team. Once
completed, the comments will be submitted to the Architect.

The Architect will issue the final Project Specifications June 19, 2015
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Project Budget/Forecast Update

515-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $75,474 $2,190 $2,190
SUBTOTAL A/E SERVICES $283,308 $320,000 $201,600
SUBTOTAL GENERAL CONTRACTOR $4,669,261 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $257,499 $10,750 $10,750
SUBTOTAL FF&E $189,425 $0 $0
SUBTOTAL TECHNOLOGY $211,919 $90,518 $0
SUBTOTAL CONTINGENCY $232,637 $0 $0
PROJECT TOTAL $5,919,523 $423,458 $214,540

Change Order Summary
» No change orders were executed during this period.

Project Schedule Update

Activity Name
(I mnmnnnmm

515-422 Stone Mountain HS Renovalions

*Design Procurement Kick Off 03 Mer-14 & » :

PreConstruction Services Outley O1-May-14 & 01-May-14 A I

AE Services Outiay 01-Mey-14 A | 01-May- 14 A I

GC Qutley O1-Mey-14 A | 01-May- 144 I

FFE Outiay O1-May-14 & | 01-May-14 & I

Construction Services Dutlay 01-May-14 A 01-May 14 A I

Contingency Outlay O1-Mey-14 4 | 01-May- 14 A I

Tech Qutley Q1-May-14 A | 01-May-14 A I

eBoard Submital 05-May-14 A &

Design NTP 30-Jun-14 A *

MNatice of &xard - AE 22-Sep-14 & L ]

PreConstruction Services Obligation 22.Sep-14 A [ ]

AE Services Obligation 22-Sep-14 4 L

*eBoard Submittal 21-Aug-15 L]

GC Obligatien 03-MNov-15 L
Construction Services Obligation Q3-Mow-15 o
*Construction NTP 18-Mow-15 L

FFE Obligation 16-Jul-16 +
Tech Cbigation 16-Ju- 16 L
Substantial Completion 13-00ct-16 L ]
Fimal Completion 12-Mav-15 ) *
Contingency Obligation 13-Nov-16 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Stone Mountain MS (332-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 4301 Sarr Parkway Stone Mountain, GA
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer
Project Phase Pre-Design Contractor

Project Status Updates for May 31, & June 30, 2015

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30083

SRJ Architects, Inc.

TBD

= The 100% Design Development set were submitted for DCSD comments on April 30, 2015.
= The Architect has been instructed to stay within the projects original SCL budget.

Project Budget/Forecast Update

332-422

Current
Commitments Paid To Date

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $326
SUBTOTAL A/E SERVICES $1,895
SUBTOTAL GENERAL CONTRACTOR $29,210
SUBTOTAL CONSTRUCTION SERVICES $1,491
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $1,348
PROJECT TOTAL $34,269

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

$0
$1,895
$0

$0

$0

$0

$0
$1,895

$0
$900
$0

$0

$0

$0

$0
$900

332-422 Stone Mounlain MS - Capital Renewal: New Emargency ULty Shutoifs
Actwale Froject
Freconstruction Services
AJE Services
Notice b Proceed - Design
holice to Proceed - Construction
Construction Services
‘Contingency
FF&LE
Technology
General Confractor
Start Warranty {1 year pericd)
Final Complefion

01-Jul- 144
O1-Jul-14 4
10-Nov-14 A
D1-Dac-14 A
07-Dec-15
07-Dec-13
07-Dac-15
O7-Dec-15
07-Dec-15
07-Dec-15
30-Jan-17

7-Jan-17
28-Feb-17

&-Jan-17
27-Jan-17
2-Jar-17
27-Jan-17
E-Feb-17

28-Feb-17

M1 25

2016

| I
RIRRRIR LR R RN AR

2017

2013 ] I
IR IREIRERRE RN RR R AL AR

L4
——
——
—
| o—
| o |
*
*

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

Technology - Bond Repayment (720-422)
Technology Bond Repayment

Project Manager John Wright, AECOM DCSD Project Manager

Project Phase Non-Construction Contractor

Project Status Updates for May 31, & June 30, 2015
= No activity for this reporting period.

Project Budget/Forecast Update

720-422

Gary Brantley, DCSD CIO

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $39,711,382 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $39,711,382 $0 $0
Change Order Summary
= N/A

Project Schedule Update
= N/A

Major Project Issues

= As previously reported, two budget reallocation requests are in the process of being approved.

These need to be expedited as soon as possible.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Technology - Equipment (710-422)
Technology Updates: 21st Century Classroom Technology

Project Manager John Wright, AECOM DCSD Project Manager  Natalie Terrell, DCSD IT/MIS

Project Phase Non-Construction Contractor N/A

Project Budget/Forecast Update
= This project is 100% complete.
= Due to issuing the technology bond, $1,711,382 will be reallocated from this project budget to the
bond repayment budget (project 720-422) to cover the cost of issuing the bond as well as interest
payments.
= This pending budget reallocation will be reflected below once fully executed.

710-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $25,963,767 $19,975,764  $19,975,764
SUBTOTAL CONTINGENCY $80,640 $0 $0
PROJECT TOTAL $26,044,407 $19,975,764 $19,975,764

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted to complete on schedule.

710-422 Technology Equipment
Hardware Retesh Performance 1-Jun-13 A 26-May 17 | |

2181 Century Technology Performance 28 Apr-14 A 26-May-17 /———

Major Project Issues
= As previously reported, efforts are currently being made to expedite the budget reallocation to

ensure that the project continues to progress as planned.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Technology - Infrastructure Refresh (700-422)
Technology Updates: Wireless Access, Digital Content Distribution, Infrastructure Upgrades

Project Manager John Wright, AECOM DCSD Project Manager Natalie Terrell, DCSD IT

Project Phase Non-Construction Contractor N/A

Project Status Updates for May 31, & June 30, 2015
= Wireless Access Points
o Asecond phase is in progress. Additional access points are being installed in every
classroom so that the ratio of classroom to access point will transition from 2:1 to 1:1.

= Digital Content Distribution
o This project is in-progress. Digital tools are being reviewed and tested as possible
selections in this effort.
= [nfrastructure upgrades

o Planning is in progress

Project Budget/Forecast Update

700-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $8,200,000 $5,711,292 $5,592,068
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $8,200,000 $5,711,292 $5,592,068

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted to complete on schedule.

2017

Activity Hame

700422 Infrastructure Refresh
Telecom Infrastructure Performance 22-Juk13A
Infrastructure Upgrades Performance 22-Juk13A 20-hugiT
Wireless Access Performanse 28-Jan-13A 23 g7
Digital Conten! Distribulion Performance 22-Juk13A 23Aug1T

20-Aug-17

Major Project Issues

= No major project issues at this time.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

Toney ES (132-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 2701 Oakland Terrace Decatur, GA 30032
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= The Architect is working on the Schematic Design documentation.

Project Budget/Forecast Update

132-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,399 $0 $0
SUBTOTAL A/E SERVICES $42,250 $42,250 $2,112
SUBTOTAL GENERAL CONTRACTOR $484,453 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $13,902 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $22,336 $0 $0
PROJECT TOTAL $568,340 $42,250 $2,112

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activily Name

132-422 Toney ES - ADA - HYAC, Roofing, Restroom

o
Finish

Activate Project 27-Jan-14 A *
Precanstruction Services 27-lan-14 A | 27-May-16 [ =]
Hotice te Procesd - Design OF-Jukid & *
AE Services 10-Juk 148 | 26-Jur-16 L —
Design Complete 12-Sep-13 L ]
Hotice to Proceed - Construction 24-Dec-15 *
Contingency 24-Dec-15  27-Ape-16 =
General Condractor 24-Dec-15 | 26-Jum-16 | |
Construction Services 24-Dec-15  25-Jun-16 ==
FFEE 24-Dec-15  26-Junv-16 ==
Technology 24-Dec-15 | 25-Jun-16 —
Start Varranty {1 year period) 2B-May-16 *
Final Cormpetion 2B-Jun-16 &
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Towers HS (333-422)
Capital Renewal: Roofing

Location: 3919 Brookcrest Circle Decatur, GA 30032

Project Manager Wayne Channer, AECOM

Project Phase Construction Design/ Builder Klein Contracting Corporation

New roof over classroom wing New drain piping to move water to gutters

Project Status Updates for May 31, & June 30, 2015

= A change order has been approved for the replacement of the door canopies at the courtyards. This
work has discovered addition issues and a secondary report is expected from the structural
engineer.

= A change order has been executed for the replacement of sections of the tectum decking and
structural bracing for the roof above the locker rooms to comply with a Structural Engineering report.

= The new roof covering material has been placed on the area 9 roof deck and the roof has been
scheduled for removal.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $8,867 $922 $922
SUBTOTAL A/E SERVICES $31,613 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,803,670 $1,780,042 $1,496,180
SUBTOTAL CONSTRUCTION SERVICES $40,600 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $23,580 $0 $0
PROJECT TOTAL $1,908,330 $1,780,964 $1,497,102
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Change Order Summary
= Change orders for canopy replacement, tectum decking replacement and structural beam
reinforcement were executed during this period.

Project Schedule Update

[Retiily Hame I [FAEh

333-422 Towers HS - Caplial Renewal: Reofing

Aclivate Froject 01-Jan-14 A L ]

Frecanstruction Services 01-Jan-144 | 18-Mar-18 | ]
Notice & Proceed « Design / Construetion 05-Jun-14 & L

Froject Start 16-Jun-14 & *

AJE Services 16-Jun-14 &  17-Lpr-18 )
Contingency 01-Jan-15 A4  0H-Jan-15A I

Canstruction Services 01-Juk15 18-Mar-18 . : E ¢
General Ceniracter 01-Juk1s 17-kpr-16 ]
FFAE 01-duk15 17-Apr-16 —
Technology 01=Juk15 A7-Apr-16 ——
Substantial Complefion 18-Mar-18 *
Final Completion 1T-Apr-16 *

Major Project Issues
= The Project Schedule will now be adjust to reflect the approved changes.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Towers HS (334-422)
Capital Renewal: Culinary Arts Lab Renovation

Location: 3919 Brookcrest Circle Decatur, GA 30032
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering

Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015
= The Architect has issued the design documents for review by DCSD & AECOM.
= A change to the design has been determined that will lower the cost of the project.

Project Budget/Forecast Update

334-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,896 $0 $0
SUBTOTAL A/E SERVICES $22,133 $16,000 $800
SUBTOTAL GENERAL CONTRACTOR $364,786 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,117 $0 $0
SUBTOTAL FF&E $14,799 $0 $0
SUBTOTAL TECHNOLOGY $16,556 $0 $0
SUBTOTAL CONTINGENCY $18,175 $0 $0
PROJECT TOTAL $462,462 $16,000 $800

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

BTy Name =T Frish TR BOTT
I
334422 Towers HS -Capital Renewal: Culinary Arts Lab Renovation |
FreConsiruction Services Dublay 16-Feb-14 4 26-Jan-16 —
Construction Services Culiay 16-Mowv-13 26-Jan-16 s
Contingency Outlay 7. Jan-16 7. Jan-18 ¥
AE Services Dutiay T-Juk-14 & 25-Feb-15 E—
GC Outley 18-Mov-15 25-Feb-16 T
FFE Outlay 18-Mow-15 25-Feb-16 i
Tech Qulley 18:Mov-15 25-Feb-16 —

Major Project Issues
= No major issues to report at this time.

A:COM Page C-161 @ j(-/,;\

DeKalb County



DeKalb County School District

Tucker MS (335-422)
Capital Renewal

Location: 2160 Idlewood Road Tucker, GA 30084
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD
Project Phase Design-Procurement Contractor TBD

Project Status Update

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

= AJE solicitation documents are being prepared by the Procurement Department. Proposal
advertisement is scheduled for May 2015. This projects design will be procured in a “bundle” for

cost effectiveness.

Project Budget/Forecast Update

335-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $74
SUBTOTAL A/E SERVICES $430
SUBTOTAL GENERAL CONTRACTOR $6,621
SUBTOTAL CONSTRUCTION SERVICES $338
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $305
PROJECT TOTAL $7,768

Change Order Summary

Current
Commitments Paid To Date

$0
$0
$0
$0
$0
$0
$0
$0

= No change orders were executed during this period.

Project Schedule Update

$0
$0
$0
$0
$0
$0
$0
$0

Activity Mame: Start Finish
202 | a8 | s | eole | <07
L e e T T C e
335.422 Tucker M5 - Capiial Renswal: New Emergancy Ullly Shuioffs
“Design Procurement Kick Off 0= Juil-1 5* L ]
PreConstructon Services Outley 0&-Jul-15 12-Oct-16 EE———
eRoard Subrmittal 13- Aug-15 L ]
PreCaonstnictan Services Obligation 12-8ep-15 L
AE Services Oblgation 12-Sep-15 &
MNaobce of Award - AE 12-Sep-15 L ]
Deesign NTP 26-Sep-15 +*
AE Services Outlay 27-8ep-15 | 01-Now-16 ——1
*eBoard Submittal 10-Feb-16 *
GC Obligation 11-Mar- 18 *
Caonstruction Services Obligation 11-Mar-16 *
*Censtruction TP 26~ Mar-16 *
GG Outlay 27-Mar-16 | 01-Mow-16 =
Construction Services Outtay 27-Mar-16 | 01-Mov-16 ==
Cantingency Oullay 27-Mai-16 | 01-Mow-16 —
Substantial Completion 12-0ct-16 *
Fmal Completion - Mow-18 *
Caontingency Obligation 02-Maow-18 L
Major Project Issues
No major issues to report at this time.
A=COM P 0102

> j(/ oL

E?n_el_(alb?:duﬁt_y



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Vanderlyn ES (133-422)
ADA: HVAC, Kitchen Equipment, Restroom

Location: 1877 Vanderlyn Drive Dunwoody, GA 30338
Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30,2015
= An earlier set of 50% CD’s were reviewed by the CIP Team and returned to the Architect for
corrections. The revised 50% CD are complete and all comments have been issued to the Architect.
= The Architect will be issued direction to complete the design and construction based on new scope
requirements. A CO to the A/E is being processed to cover an increased stated cost budget.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $3,418 $0 $0
SUBTOTAL A/E SERVICES $19,898 $17,000 $6,751
SUBTOTAL GENERAL CONTRACTOR $306,703 $11,400 $11,400
SUBTOTAL CONSTRUCTION SERVICES $15,652 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $14,141 $0 $0
PROJECT TOTAL $359,812 $28,400 $18,151

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Aoty Mame Sarl Finish
2013 | a0ia | 2015 | 2006 | =207
RN i
Artivats Project 28-Jan-14 A [
Preconstruction Services 28-Jan-14 & | 11-Feb-16 [ =]
AE Services Od-Jun-14 A | 12-Mar-16 |
Project Start 10-Jul-14 8 L
Hatlice to Procesd - Desion 06-Mar-154 *
Design Complete 07-Aug-15 &
Hotice to Proceed - Construction 14-Now-13 +
Contingency 14-Now-15  12-Jan-16 |....H
Construction Services 14-New-15 | 11-Feb-16 =
General Contractor 14-Now-15 12-Mar-16 =l
FFEE 14-Mow-15 12-Mar-18 =
Technalogy 14-Now-15 | 12-Mar-16 =
Substantial Completicn 1i-Feb-16 . | &
Final Completion 12-Mar-18 *

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Warren Technical School (003-422)
HVAC SPLOST Il Carryover

Location: 3075 Alton Road Chamblee, GA 30341
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer Richard Wittschiebe & Hand
Project Phase Design Contractor TBD

Corridor ceiling and light fixtures
to be replaced

Installation of new 3000 gal Grease trap

Kitchen renovation: underground
Electrical and grease trap.

Project Status Updates for May 31, & June 30, 2015

= Construction is now scheduled over the 2015 summer break.

= As previously reported, design reviews have predicted possible project overruns and value
engineering options are being evaluated to bring the project back into budget.

= Due to the special needs of the students and the instructional requirements, the CIP team cannot
phase the renovation work in temporary classrooms. This significantly impacts the schedule,
allowing for only summers to create an opportunity for work to take place. As a result, in
discussions with DCSD and the principal, a new finish date of September 2015 has been decided
upon.

= This project is currently in the General Contractor selection phase of the project. The Selection
committee will decide on the GC to be awarded the contact.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

= BON Building was selected as the General contractor for this project. The Planning meeting at
Warren Tech HS campus scheduled for Thursday, May 7, 2015

Project Budget/Forecast Update
= As previously reported, this project is currently forecasted not to complete within budget. Value
engineering options are being evaluated.
= As previously reported, budget reallocations are pending.

003-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $645,114 $1,800,000 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $645,114  $1,800,000 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted not to complete on schedule.

Activity Narme Finish
2003 | 014 | 2015 | ew | a7
T T T A T T e T
003-422 Warren Tech
Activate Project 20-Dec-12A
Freconstruction Services 20-Dec-12A | 15-Aug-15 u
hotice to Proceed - Recieved Design fom SPLOST 1 O&-Feb-13A |
AJE Services 23-Apr-14A | 14-Sep-15 ——
Contingency 10-Jun-15A | 16-Juk15 u
Construction Services 10-Jur-15 A  15-Aug-13 ..:I
Technology 10-Jun-15A | 15-Aug-15 [:I
Zeneral Contractor 10-Jur-154, | 14-Sep-15
hetice to Proceed - Consftruction 1M-Jun-15 A f
FFAE 1-Jun-15 A | 15-Aug-15 A
Start Warranty (1 year period) 16-Aug-15 |®
Final Compietion 14-Sep-15 | *

Major Project Issues
= As previously reported, the scope of work and schedule of this project are being analyzed for
efficiency.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Warren Technical School (421-129)

HVAC

Location: 3075 Alton Road Chamblee, GA 30341

Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer Richard Wittschiebe & Hand
Project Phase Pre-Construction Contractor N/A

Cafeteria Lighting to be Replaced

1
Classroom Lighting to be Replaced

Project Status Updates for May 31, & June 30, 2015

= BON Building was selected as the General contractor for this project. The Planning meeting at
Warren Tech HS campus scheduled for Thursday, May 7, 2015.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending May 31, 2015 & June 30, 2015

Project Budget/Forecast Update

421-129

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $51,002 $3,575 $1,575
SUBTOTAL A/E SERVICES $52,455 $46,863 $59,704
SUBTOTAL GENERAL CONTRACTOR $798,473 $3,334 $3,334
SUBTOTAL CONSTRUCTION SERVICES $104,779 $49,452 $24,452
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $1,006,709 $103,224 $89,065

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

421-128% Warren Tech - HVAC g 02:Qet-15

Design 02-Aug-12A 21-Feb-14A
A100G Design 1471 02-Aug- 124 | Z2-Feb-13A
A1050 Design - Phase || 367 02-Aug-12A  30-Dec-13A
A0 DCS0 Design Review/&pproval 68| 28-Mow-124 |Of-Mar-13A | I
A1020 Submit for Permit 14 04-Mar-134 | 22Mar-13A 1
A1030 URS Design Review 3/ 12-Mar-13 4 | 15-Mar-13 A ]
A1040 URS Eslirtate Reviey 10 12-Mar-13 4 | 26-Mar-13 A 1
1060 DCSD Design Review/Approval - Phase || 13 06-Jan-14 4 | Z3-Jan-144 1
atato Submit for Permit - Phase || 3 23-Jan-14 A | 27-Jan-14 A 1
A1030 URS Design Review - Phase || 3 23-Jan-14 A | Z7-Jan-14 A 1
A1030 URS Estirmate Review - Phase || 10| 27-Jan-14 A | O7-Febr-14 A [ ]
A1100 DCE0 spmit Final Design Comments 5|10-Feb-14 A | 14-Feb-14 A I
Alti0 AE Incorporate Comments and Submit C0's 5 17-Feb-14 A | 21-Feb-14A ]

Construction 182 22-Jan-15A  02Qot15
CPROY0 Dralt RFP 4 22-Jan-15A | 28-Jan-15A 1
CPRO1TD Advertise GC Soiciation 8 29-Jan-15A |03Fen-15A 1
CPRO120 G Solcitation 25 20-Jan-154 | 05-Mar-154 o=
A10501 GDOE Appraval 0| 04-Feb-15A | 04-Feb-15A ]
CPRO130 GC Pre-Submission Meeting 0 10-Feb-15A *
CPRO140D GC Bid Date 0 05-Mar-15.4 *
CPRO150 Evalsate Hids 5| 06-Mar-15A | 12-Mar-154 1
CPRO180 eBoard Submittal 0 16-Mar-154 *
CRRO1TD &C Recommendation to Beard B0 16-Mar-154 | 05-Jun-15 [ =]
SCHEXMS Last Dey of Schoot 2014-2045 o Z2-May-15* *
CPRO1A0 Motice of Award - GC 2| 08-Jun-158 - Jun-15 ]
1070 Confract Award Process 20 10-Jun-15 O7-Juk 15 ]
CPRO200 Construction NTP 0| 08-Ju-18 L
1060 Consiruction 63| 08-Jul-15 | 02-Oct-15 =
SCHENZS School Session Bagins 2015-2016 o 10-Aasg-15" *

Major Project Issues
= Updated schedule should reflect summer 2015 completion.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Warren Technical School (337-422)
Capital Renewal: Roofing, Kitchen Equipment

Location: 3075 Alton Road Chamblee, GA 30341
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ McMillan Pazdan Smith

Project Phase Design Contractor TBD

ew of the roof drain clogged with debri._s'

View of existing roof membrane

Project Status Updates for May 31, & June 30, 2015
= The architect has submitted the 100% design drawings which will be reviewed by AECOM design

team and DCSD design review team.
= The procurement of a General contractor is the next phase scheduled to start in July.

Project Budget/Forecast Update

= A reallocation within the project budget has been submitted to increase the A/E budget to cover
current commitments. Once processed, this will remove the negative budget variance.
= The District has provided direction on how to proceed with budget and scope for this project.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

337-422

Current Current
Activity Budget Commitments Paid To Date
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $4,921 $0 $0
SUBTOTAL A/E SERVICES $28,645 $39,000 $28,910
SUBTOTAL GENERAL CONTRACTOR $841,531 $88,354 $88,354
SUBTOTAL CONSTRUCTION SERVICES $22,532 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $20,357 $0 $0
PROJECT TOTAL $917,986 $127,354 $117,264
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
[Fetvty Hame Em [Finrh
2015 | 2o | 015 | 0w | 2007
LR TR T T T
Activate Project 01-Now-13 4 L
Freconstruction Services 01-Howv-134  05-Oct-16
s R - ———
Netice te Proceed - Design 02-Apr-14.A *
Desgn Complete 08-Jun-15 & L
Contingency 03-Dec-15 | 05-Sep-16 —
Construction Services 03Dec-15 | 05-Oct-16 3
General Comracton 03-Dec-15 | 05-Mow-16 [o—]
FF&E 03-Dec-15 | 05-Haov-16 =
Technology 03-Dec-15 | O5-Maov-16 [
Netice 1o Procead - Construction 1-dan-16 *
Substantial Completion 08-0el-16 L
Start Warranty (1 year period) 07-Oct-16 +*
Final Comgietion 05-Mav-16 +
Major Project Issues
= No major issues to report at this time.
A=COM Pog -5 Yy
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DeKalb County School District

Woodridge ES (430-422)
Capital Renewal

Location: 4120 Cedar Ridge Trail Stone Mountain, GA

Project Manager Chanté Lemon, AECOM Architect/Engineer

Project Phase Design-Procurement Contractor

Project Status Updates for May 31, & June 30, 2015

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

30083

TBD

TBD

= This project is currently in procurement. The advertisement for A/E proposals started May 21, 2015.
Pre-proposal Conference is scheduled for June 2, 2015 and the proposals are due June 25, 2015.

Project Budget/Forecast Update

430-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $1,286 $0 $0

SUBTOTAL A/E SERVICES $7,487 $0 $0

SUBTOTAL GENERAL CONTRACTOR $115,408 $0 $0

SUBTOTAL CONSTRUCTION SERVICES $5,890 $0 $0

SUBTOTAL FF&E $0 $0 $0

SUBTOTAL TECHNOLOGY $0 $0 $0

SUBTOTAL CONTINGENCY $5,321 $0 $0

PROJECT TOTAL $135,392 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

P E 2013 | 2014 | 2095 | 2016 [ 2017

I T O T T T

430-422 Woodridge ES - Code Regquirements: HVAC
Actvale Project 03-Apr-15 A L
Preconstructon Services 03-Apr-15A  15-Aug-15 | S—
Nolice to Procesd 12-0ct-15 *
AJE Sarvices 12-0et-15 | 20-Aug-16 ==
Nolice to Pracesd - Construction 15-May-16 *
Constructon Saervices 15-May- 16 18-Aug-16 | e |
Contingensy 15-May16 15-Aug16 =
FF&E 15-May16  18-Aug-16 —
Technology 15-May 16 193-Aug1s =
General Contractor 15-May-16  20-Aug-16 [ o |
Shart Warranty (1 year pericd) 20-Pug-18 *
Final Compleficn 20-Aug-16 *

Major Project Issues

No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Woodward ES (134-422)
ADA: HVAC, Kitchen Equipment, Restroom, Roofing

Location: 3034 Curtis Drive Atlanta, GA 30319
Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Updates for May 31, & June 30, 2015

= An earlier set of 50% Construction documents were reviewed by the CIP Team and returned to the
Architect for corrections. The reissued documents are currently being reviewed by the CIP Team.
The review of the revised 50% CD is completed and all comments have been issued to the
Architect.

» The Architect will be issued direction to complete the design and construction based on the new
scope requirement. A change order to the Architect is currently being processed to cover the
increase of the project’s stated cost budget.

Project Budget/Forecast Update
= The Design Team has requested a contract amendment to provide designs and contract
administration services greater than the RFP's stated contract cost.

134-422

Current Current
Activity Budget Commitments Paid To Date
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,327 $0 $0
SUBTOTAL A/E SERVICES $25,350 $26,244 $894
SUBTOTAL GENERAL CONTRACTOR $388,262 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $19,653 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $17,901 $0 $0
PROJECT TOTAL $455,493 $26,244 $894

Change Order Summary
= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending May 31, 2015 & June 30, 2015

Activity Mame

134-422 Woodward E5 - ADA: HVAC, Kitchen Equip, Restroom, Roofing

{N:,tivalr Froject 28-Jan-14 A *

Preconstruction Services 28-Jan-14 A | 01-Apr-16 L s
AE Services 08-Juk14a  1-May-18 | S
Project Start 10-Jul-14 A4 L

Netice to Proceed - Design DB-Mar-15 A *

Dgign Complete 11-Aug-15 *
Natice to Proceed - Conslruction 01-Mov-15 | .
Caontingency 01-Mov-15 | 02-Mar-16 =
Construction Services 01-Mow-18 | 0d-Ape-1B =
General Contractor 01-Mov-15 | 01-May-16 =3
FF&E 01-Nov-15 | 01-May-16 =3
Technology 01-Mow-15  (O1-May16 | ] =
Substantial Completion 0-Apr-16 *
Final Completion 01-May-16 +

2017

Major Project Issues

= No major updates at this time.
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MONTHLY STATUS REPORT

SINJINHOVLLY "d NOILJ3S



ATTACHMENTS

This section of the report includes the following
appendices:

* SPLOST Ill Master Program Budget & Schedule
SPLOST Ill Sales Tax Expenditures
SPLOST Ill Master Program Schedule
SPLOST IV Master Program Budget & Schedule

SPLOST IV Funding, Obligations, and
Expenditures

Glossary of Construction and CIP Terms




DeKalb County School District

D. SPLOST Il & IV MASTER PROGRAM BUDGETS & SCHEDULES

1. SPLOST Ill Master Program Budget & Schedule

Current
Project Title Budget
ADA GROUP A-3 (MARGARET HARRIS CTR., ROCKBRIDGE ES, STONE $ 716.744
MOUNTAIN ES, STONE MOUNTAIN HS 421-301-023 ’
ADA GROUP E (CHAPEL HILL ES, CLIFTON ES, MEADOWVIEW ES, MILLER $ 919,677
GROVE MS, SALEM MS) 421-305 ’
BULK PURCHASE GENERATORS (BROWNS MILL ES, JOLLY ES, FREEDOM $ 1300.000
MS, BETHUNE MS, AVONDALE HS, DRUID HILLS HS) 421-321-015 F D
BULK PURCHASE GENERATORS (POST HEAD END SITES - 10 LOCATIONS) $ 1300000
421-321-015 G 900,
HAMBRICK ELEMENTARY SCHOOL HVAC 421-136 $ 2,620,592
INDIAN CREEK ELEMENTARY SCHOOL HVAC 421-139 $ 2,000,726
KNOLLWOOD ELEMENTARY SCHOOL HVAC/ADA 421-132 $ 2,057,334
STONE MILL ELEMENTARY SCHOOL HVAC 421-140 $ 2,053,856
STONE MOUNTAIN ELEMENTARY SCHOOL HVAC/ADA 421-135 $ 1,938,594
WARREN TECH HVAC 421-129 (Associated with Project 003-422) $ 1,006,709
Total $ 15,914,232

2. SPLOST Il Sales Tax Expenditures

Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015

. . . Monthl Total
el FEnee! [Eneiig Expenditu);es Expenditures
Y8M3 September 2014 $2,156,745 $420,071,286
Y8M4 October 2014 $1,961,144 $422,032,430
Y8M5 November 2014 $622,802 $422,655,232
Y8M6 December 2014 $670,166.58 $423,325,398
Y8M7 January 2015 $767,525.63 $424,092,924
Y8M8 February 2015 $1,071,068.85 $425,163,992
Y8M9 March 2015 $1,692,605.48 $426,856,599
Y8M10 April 2015 $1,636,154.86 $427,492,754
Y8M11 May 2015 $1,193,534.68 $428,686,289
Y8M12 June 2015 $960,152.03 $429,646,441

] FiH] i i) il i} i T} i)
4 SPLOST IICIP Master Program Schedule ‘ | v
g 421213 Coralwood Education Cf, - Arch, Improvemants WlunlA  (TMapetd | ‘ : — R
g 421-372:001 Bulk Purchase- Plmbing Fiskures O-Fob A 7-Aug13A  (04Fab104) : | ] 17-Aug-134
2 421123.002 D3A Relocaton to AHS - Supphmantal Renovations DlJHOA  26Me-13 OhJdi04 L : =) 213
g 421-11-002 Radan HS - Supplemanta Renavations WeNoe108  16-May-14 Dliov0A : . 3 J8May-14
g 421125 Lakeskda HS - Career Tech, ADA Ohantl A Zhhugdd [3Jan1A y ] Zhhugd
g 421-341-028 Chapel Hil M5 Caling Thes & Ste Work hhpe12A  H-Naw 124 | IR L s—] 1}¢Nwm
g A-15-002 Cedar Grave HS - Supplemental Profets ihhpr12A 2004 104pr-12A ] 230c-1
2 421-321 St Improvements 1- Vi Project 104p0124  -Sepi3 mm 24 au p13
2y 421126002 ALC - Supplement] OMap12A  01-Jubd 124 01.I||I-13
2 421117 Chamblee HS Reglacement 10Mapi2A  30-Dac-14 10Nap124 [ 10 Dec-1
2y 421322 ko Improvements 2 Main Profect 124 D13 18-Jun-124 I..—_I_l 2013
g 421120002 Dumwoody HS - Supplemental D2uHZA  2Jub13A Juk124
2 421228 Cotumia NS - Track Repiacamant D2J0H2A  1BSepi3A Juk124 15.5p 134
g 421-231 MeMak MS - Track Replacement O2JuH2A  18-Sep13A -uH12A 185134
g 421-292 Peachires MS- Track Replacement 02JuH2A  2hSepi3A luH2A u 134
g 421-230 Hendersan S - Track Relaement D2JH2A  20-FabldA -uH2A 2-Fab-144
2 421128 Miler Grove HS - Adefion 02Ju2A  130ckH4 L2 [ : :  150ek14
2 421127 Marth Lsher King, Jr. HS - Adlon D2H2A  3HAugts 124 [ ] 3oAugris
2 421-301-022ADA Group 28 0224 3H-Dec-12A k24 ﬂ 31 Deer124
2y 42130301 Hawthorne ES- ADA D20H2A e d3A - JuH12A Jen134
g 421301 ADA Group A Main Proiect O2JH2A  21-Fabfé k124 % 2-Fab-14
g 421600 Geneeal Seevices Main Project D2JH12A Dd-Nowfd k128 1 1
g 42108002 Tucker HS - Supphmantal TRJH2A  OhSepi2A Blu24 O M ‘
23 AH-305A0A Group E 1BuH2A  05-Dec-td 1#luH24 z ] (0 Diee-14
12 421-108-002 Gross Keva HE- Sugplemental Pojects Orfupi2t  2ME-idh A28 |="==:| 2Mar-a
153 421138 Montgomery E5 - UAC DRAugpi2h  B-Aupidh éEmm — : IE-MLHP.
7 471128 Watren Tech - HVAC D2hugi2h  O-Ape16 fug 128 [ : : = 0415
2 421135 Stono Meurtai ES - HVAC DAzl OBJubS fug 128 [ | | : :cmmi
2y 421136 Harbrick ES- HUAG D2Augi2h 1B Augis Aug12A [ : | : ] i8S
2 421140 Stone MIIES - HAC D2Augi2h  O7-Sepfs WAug12n [ : : : ] 07-54p16
g 421321015 Emargency Ganeraiors I5ep 128 Dck1G B-5p 128 I : : l 1]@:-15
23 421138 Inddan Croak E5- HYAC WOch12A  Mehug15 MeOct 128 [ ] (dduglh
3 421-341:03 Cion ES Caiing Thes W0chiZA  1hprldh H0ck 128 1B ke 144
25 421-311-043 Alpood E5- Kichen BO12A BAp-llA H0cH2A b1 A
2 AH-341-027 Wadswerth Magnst- Calng & Lighting H0e-2A  hlunlad HOeHi2A 13-dun-14
i AM-A3002 Knobwaed ES - HVAC B0e-i2A N-Del H0i2h [ : : ] Het1d
5 421-303013ADA Greup -3 Dliowi2h  20Now1d Bl 24 S | ] Mhowtd
7y 421302003 ADA Greup B3 Dlow2A  20Nowtd Bl 24 5 , ] Mhow1d
2 471504 ADA Greup D D liowi2A  ZNowld BN 124 [ , ] D514
2y 421503012 ADA Group C-2 D5bow12A  0%-Dec-14 05124 I I ] (- Dec-14
2 42-501-023 ADA Group &3 Diow 12 18-Dec-14 DN 124 L ]| 15-Dec-14
23 421-302 ADA Group B- Man Projact P13 O1-Maptd -Fab-1 :‘: 0t-May-14
&g 421-111-003 Redan HE Int Reno and Storage Shed Z1-Feb 134 D1-Dck13 FiR S KT N e— R
g 41-422 Montcler ES - Code Requrements; HVAC, Blectical Water Poing  2%-Jan-4A  2h-hug1s L L L) | se— | 0
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015
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DeKalb County School District

3. SPLOST IV Master Program Budget & Schedule

Project Title

001-422  Montgomery ES HVAC

002-422  Southwest DeKalb HS (Mgt)

003-422  Warren Tech Water Source Heat Pumps
100-422  Bob Mathis ES ADA / Capital Renewal
101-422  Brair Vista ES ADA / Capital Renewal
102-422  Canby Lane ES ADA / Capital Renewal
103-422  Cary Reynolds ES ADA Capital Renewal
104-422  Cedar Grove ES ADA / Capital Renewal
105-422  Chapel Hill MS ADA / Capital Renewal
106-422  Dresden ES ADA / Capital Renewal
107-422  Dunaire ES ADA / Capital Renewal
108-422  Eldridge Miller ES ADA Capital Renew
109-422  Fairington ES ADA / Capital Renewal
110-422  Flat Shoals ES ADA / Capital Renewal
111-422  Hambrick ES ADA / Capital Renewal
112-422  Huntley Hills ES ADA / Capital Renew
113-422  Idlewood ES ADA / Captial Renewal
114-422  Indian Creek ES ADA / Capital Renew
115-422  Jolly ES ADA / Capital Renewal
116-422  Kelley Lake ES ADA / Capital Renewal
117-422  Kingsley ES ADA / Capital Renewal
118-422  Laurel Ridge ES ADA / Capital Renew
119-422  Lithonia MS ADA Capital Renewal
120-422 Meadowview ES ADA Capital Renewal
121-422  Midvale ES ADA / Capital Renewal
122-422  Miller Grove MS ADA / Capital Renew
123-422  Montgomery ES ADA / Capital Renewal
124-422  Murphey Candler ES ADA / Capital Ren
125-422  Panola Way ES ADA / Capital Renewal
126-422  Redan ES ADA / Capital Renewal
127-422  Rowland ES ADA / Capital Renewal
128-422  Sagamore Hills ES ADA / Capital
129-422  Sequoyah MS ADA / Code Requirements
130-422  Stone Mill ES ADA / Capital Renewal
131-422  Stoneview ES ADA / Capital Renewal
132-422  Toney ES ADA / Capital Renewal
133-422  Vanderlyn ES ADA / Capital Renewal
134-422  Woodward ES ADA / Capital Renewal
200-422  Adams Stadium Lighting

201-422  Adams Stadium Survey

202-422  Adams Stadium Turf/Track/Fence
203-422  Avondale Stadium Lighting

$

Current
Budget

2,125,603.00

$ 22,310,246.00

$

P A n P P N B A N P A P P A P P A A P A P P AP P A B P A B P A B (R A (B B A B

1,545,114.00
1,499,382.00
926,477.00
1,934,571.00
944,244.00
2,545737.00
158,240.00
1,157 458.00
517,643.00
298,805.00
209,439.00
184,756.00
887,423.00
759,387.00
1,916,208.00
620,100.00
993,934.00
2,094,600.00
1,472,355.00
283,485.00
238,623.00
504,164.00
598,624.00
7,230,762.00
497,946.00
366,100.00
2,880,909.00
2,376,369.00
174,883.00
1,212,387.00
78,983.00
570,937.00
419,888.00
568,340.00
359,812.00
455,493.00
1,996,280.00
0.00

(0.00)
1,996,280.00

790-427 Resane funds for Repairs at Sadiums
328-427 Capitsl Renewal: Engineering Studies
H02-42% Early Leaming Canter

290-427 Capitzl Renrewal Remediaten Funds forlssues identifed in Enginesnng Studies

B00-427 Safety/Security SYstems Upgrade - FY 2013
GA0-42% SatetyiSacurity Systems Upgrade - Fr 2014
520-422 Sarvice Vehlcles
B30-427 Radic Communications - FCC Compliance & GPS Equipment
B40-427 School Buges
700-422 Infrastructure Retrash
710-422 Technology Equigment
720-427 Technology Bond - General Obligation Senes 201
Lacal Schoel Prierity Request (LSPR)
838-42Z Frogram Confingeney
9045-4 2% Demolition
904-422 DCED Consultants
903422 DOS0 Staff
902-422 General Services
901-422 SPLOST Audit
900-427 Chamblee HS Replacement (CISCE Leasa Repaymant]
Sam Moss Service Center- Capial Renewal Roofing
Region 1
Montgomery ES HVAC
Cary Reynolds ES -ADA- HVAC, Restroom, Lighting, Electrical
Baquoyah M5 -ADA: Restroom
Vandaryn ES- ADA HVAC, Kitchen Bquip, Restroom
Viachward ES - ADA: HVAG, Kitchen Equip. Restroom, Reofing
Chambles M5 - Capital Renewsl: Elecirical
Daraville Driver's Ed - Capitel Renewal: Roofing
Internatiznal Stujdent Center - Capisl Renawal: Roofing
Dunwoody HS - Capital Renewal Hardware and Doors
Kittredge ES - Code Requirements: HVAC
Huntiay hills ES - ADA: HVAC, MEP, Restroom, Roofing
Austin ES Replacement
Wiaren Tech
MNorth Deral Smdium - TufiTrackFense
Maorth Dekalb Sadium - Lighting
Marth Dekalb Stadium - Survey/Study
Dresden ES - ADA: HVAC Restroom, Kitchen Equip, Roofing, Lighfng
Waren Technical School - Capital Renewal: Roofing, Kitchen Equip
Croes Meys HE - Capital Renawal Plumbeng, Water Piping
Montgomery ES - ADA: HVAC, Roofing, Restroom
CakeliTES - Code Redquinemetts HWAT, MEP. Roofing
Margaret Harris Compre hensive Schoel - Code Requirements: Grease Traip
Aghiord Park ES - Capital Renewal

-Jan-154
G2-Jul-134
1-Jan-18

I1-Jan-15A
Gi-Jan-12 A4
22-Juk13A
22-Mar-134
03-Dec-124
12-Mar. 134
24-Jan-138
al-dun-13 A
22-Juk13 A

Q-Juk 134

ai-dan-15 A
08-Juk-13 4

01-Co- 124
0-Det-12 A
01-Jan-15 8
0-Aug- 134
A2 Juk12A4
Qi-Jan-14 A

20-Dec-12M

11-Feb-13A
2T-dan-14 A
26-Jan-14 A
28-Jan-14 A
2B-Jan-14 A
25-Fab- 134
2E-Jan-14 A
2B-dan-14 A
2d-Jan-13 A
2E-Jan-14A
27-Jan-14 A
15-Mar-134
20-Dec-124
07-Juk 1%

01-Sap- 144
@1-Juk-15

01-Jul-15

W1-Row-13A
@-Mov-13 4
D1-Nov-13 A
01-Juk-15

a7-Juk-15

M1-Juk-9%

10 A 15
04-Dec-16
26-Aug-17
H1-Aug-17
2T-Jun-13 4
21-Juk 144
22-Juk13 A
1 Mar- 14 &
20 Juk 16
23 Aug17
26-May-17
S1-Aug- 17
a1-Aug-17
26-May-17
2B 17
S1-Juki7
10-Aug-i7
26-May-17
0FAug-13
01-Auge 17
0Z-Nowe15
20 A 17
TI-Aug-14 &
24-Jun-16
15-Jun-16
12-Mar-18
01-May-16
01-Jan-154
DE-Now-15
20-Mey-16
01-Juk-45
25-Mar-18
20-Apr-17
98-Jun-17
14-S2p-13
12-Aup-16
16-Mar-18
27-Aug-15
2E-Aug-17
05-New-16
28-Mar-18
11-ap-16
30-Juk 17
13-How-16
24-Dct-16

Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015

2015 2016 3017
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DeKalb County School District

204-422  Avondale Stadium Survey

205-422  Avondale Stadium Turf/Track/Fence
206-422  Hallford Stadium Lighting

207-422  Hallford Stadium Turf/Track/Fence
208-422  North DeKalb Stadium Lighting
209-422  North DeKalb Stadium Survey
210-422  North DeKalb Stadium Turf/Track/Fenc
211422 Panthersville Stadium Lighting
212-422  Panthersville Stadium Survey
213-422  Panthersville Stadium Turf/Track/Fen
299-422  Reserve Funds For Repairs @ Stadiums
300-422  Allgood ES Capital Renewal

301-422  Avondale MS Capital Renewal
302-422  Bouie ES Capital Renewal

303-422  Browns Mill ES Capital Renewal
304-422  Cedar Grove MS Capital Renewal
305-422  Chamblee MS Capital Renewal
306-422  Champion MS Capital Renewal
307-422  Chapel Hill ES Capital Renewal
308-422  Columbia ES Capital Renewal
309-422  Columbia MS Capital Renewal
310-422  Cross Keys HS Capital Renewal
311-422  Doraville Driver's Ed Capital Renewa
312-422  Freedom MS Capital Renewal
313-422  Hightower ES Capital Renewal
314-422  Int'nl Student Ctr - Capital Renewal
315-422  Knollwood ES Capital Renewal
316-422 M. L. King Jr., HS Capital Renewal
317-422  Marbut ES Capital Renewal

318-422  McNair HS Capital Renewal

319-422  Medlock ES Capital Renewal

320-422  Midway ES Capital Renewal

321-422  Narvie Harris ES Capital Renewal
322-422  Robert Shaw ES Capital Renewal
323-422  Rock Chapel ES Capital Renewal
324-422  Salem MS Capital Renewal

325-422  Sam Moss Center Capital Renewal
326-422  South Campus Facilities Capital Rene
327-422  SW DeKalb HS Capital Renewal Plumb
328-422  SW DeKalb HS Capital Renewal Roof
329-422  Stephenson HS Capital Renewal
330-422  Stone Mountain ES Capital Renewal
331-422  Stone Mountain HS Capital Renewal
332-422  Stone Mountain MS Capital Renewal
333-422  Towers HS Capital Renewal

334-422  Towers HS Culinary Arts Lab

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

0.00
(0.00)
1,107,729.00
0.00
1,996,280.00
0.00

(0.00)
1,996,280.00
0.00

(0.00)
341,391.00
1,449,030.00
29,003.00
602,694.00
1,870,573.00
538,455.00
133,147.00
441,131.00
1,312,497.00
415,450.00
35,934.00
1,386,250.00
18,787.00
131,271.00
553,487.00
297,720.00
354,876.00
1,481,441.00
753,863.00
462,463.00
103,440.00
575,744.00
271,399.00
1,944,207.00
488,341.00
711,787.00
684,379.00
47,545.00
398,564.00
562,852.00
1,192,865.00
471,627.08
706,687.00
34,269.00
1,908,330.00
462,462.00

Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015
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Moniclair ES - Code Requirements: HVAT, Roofing 27-Jan-14 4 25-AuUg1B 25-Aug16] i
Chestnut ES - Code Requirements: HVYAC, Roafing 27-Jdan-144 26-Jun-16 W 25 Jun-16 i ]
Hightawer ES - Capital Renewal HVAC, MEP Water Piping, Roofing AT-dan-14 4 W 19-Aaig-1T
Kingslay ES - ADA HWVAZ, MEF, Restroom AT Jan 14 0é-Apn- 17 H
Region 2 28-Now- 18!
Avondale MS - Capisi Renewal: New Emergency Usity Shutofs 01-Jan-14 4 1Beutk 16 ¥ 18-Juk16 ;
Laure! Ridge ES-ADA  HVAC, Restroom 20-Mar-154 08-Dct-16 v W 05016
Smoke Rise ES Repiacement 20-Mar-134 25 Jub17 » 25-Jul-17
Pleasanidaie ES Replacement 20-Mar-124 25-Ju1T - ¥ 25 Juk1T
Farnbank ES Replaceman 01Feb-138 | EAT-16 . ¥ (Aor1E |
Avondale Stadium - TuriTrackFence 01-Juk15 1216 v REILTR
Avoncale Stadium - Lighting 01-Juk15 14-Ju-18 : L2 W 14-Jul-16
Adams Stadium - Lighting 01-Juk15 1d-Ju-16 ¥ W 14-Jul-18
Avondale Stadium - Survey  Study 0-Jan-14 8 2F-Aug1s [——— 2T-AUg-15 ;
McLendon ES - Code Requirements HVAC 20-Mar-154 18-Sep- 16 Lt W 16-Sep-18
Livsey ES - Code Requlrements. HVAC, Reoling 20-Mar-154 | 16-5ep-16 v ¥ 16-Sep-16
Hendarson Ml ES - Code Reyuirements: HVAC, Kikhen Equip 20-Mar-154 20-Aug-16 " ¥ 20-Aug-1§ !
Tucker MS - Capital Renewal New Emergency Ulility Shutofs 01-Juk15 02-New-18 I S @lo\.-iﬁ
Mediock ES - Capital Renewal- Flumbing 01=Juk15 15-MEw17 W 15+Mag1T
Dekalk ES of the Arts at Temy Mills - Code Reguiremants: HVAC, Electrical 01-Juk 14 8 a7F-Mar-16 O7-Mar-18
Avandale ES - Capital Renewal: HVAC, MEF Water Piping 01-Jub14 & 20-Jun-17 2 Jun-17
Robert Shaw ES - Capilal Renewat HVAC, MEF, Roofing 01-Juk14 4 M-Mar-17 ¥ O1-Mar-17
Sagamore Hillg ES < ADA HYAC, Restroom, Water Piping, Ebectrical Oeduk1d & O=Jan=17 . Oi=dan:1T
Idiewond ES -ADA: HVAC, MER, Restroom. Roofing 07-Juk14 2 1B-Apr-1T ¥ 1B-Apr-1T7
Oak Grove ES - Code Requirements: HVAC, ElecTical, Restroom. Water Piping, ¥itchen Equip  27-Jan-144 18-May-17 . ¥ 18-May17
Evansdale ES - Code Requirements HYAC, MEF Water Piping IT-dan-14 4 03-Sep-16 v UB—Scp-ﬂ:
Crrued Hills HE - Code Requirements. Plumbing, Water Piping 27-Jan-14 4, 1B-Apr=16 W i6-Ape-iE ;
Midvale ES - ADA HVAC, Kilchen Eguip, Roofing. Restroom 2T-Jan-14 4 O3-Sep- 16 W o3 'iﬂnl‘l
Shamrack MS - Code Reguirements Greass Trap 01-Jan-14 4 0%-Jan-18 ¥ 03-Jar-18 ¢
Hawthome ES - Code Requirements: HVAC, MEF, Water Piping Oi-Jan-1d & 0% Jan-18 W 05-Jarr18
Brocket: ES - Code Requirements: HVAC, Kitchen Equip, Roofing, MER Lighting 01-Jan-14 8 a2-Jun-18 D2-Jun-18
Eriaflake ES - Code Requiterments: HVAC, vwater Piging 01-dan-14 4 0e-Ju-16 -y CE-Juk1s
Briar Vista ES - ADA: Restreom, Water Piping, HWAC 01-dan- 144 H-Apr-15 W Ao 16
Henderson MS Renovationiddibon 1T-Dec-114 02 Juk16 ¥ 02 Jukls
Coratwood Center Addon 01-Aug-16 F6-Ner= 18 v : ¥ 25-Move 18
Arts School &t former Avondale MS 23-Jan-14 4 AT ¥ 2i-hprA7 i
Henderson M5 - Code Requiramants: Roofing 20-Feb-13A 04-Fer-16 D4-Feb-16
Region 3 " 25 Juk17
Jolly ES - AD& HVAC, Lighting, Water Piaing 01-Jan-14 & 17-Sep- 16 ¥ 07.Sen-16
Stone Mountain MS - Capital Renewal: Mew Emergency Utility Shutofe 01-Juk 14 4 2&-Feb-17 - W 28-Feb-17.
Redan HE Renovationadaiton 17-Dee-12 A 07-ALg-16 07-Aug-16
Rackaridge ES Replacemant 15-Mar-134 25 JukiT 25 Ju-1T
Stane Mountain ES - Capital Renewal HVAG, Roaofing 21-Hov-13 A O4-Apr-16 W - dor-16
Aligood £S5 - Gapital Renewal HVAS, MEP, Cooling Tower, Roofing 27ehow=13 A4 O Jun=17 W OGJun-17
Stone Mill ES -ADA: HVAC, Roofing, Restroom, Electrical 01-Mav=134 23 Jun-18 W 23-Jure38 :
Hambrick E5- ADA, HVAC, Restroom, Water Fiping, Lighting 21-How-13A 06-Fe-17 y— 05-Fel-17
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DeKalb County School District

335-422  Tucker MS Capital Renewal

336-422  Wadsworth ES Capital Renewal
337-422  Warren Technical School Capital Rene
338-422  Dunwoody HS Hardware And Doors
398-422  Capital Renewal Engineering Studies
399-422  Engineering Studies Remediation Fund
400-422  Ashford Park ES Capital Renewal Code
401-422  Avondale ES Capital Renewal Code
402-422  Briarlake ES Capital Renewal Code
403-422  Brockett ES Capital Renewal Code
404-422  Cedar Grove ES Capital Renewal Code
405-422  Chesnut ES Capital Renewal Code
406-422  Clarkston ES Capital Renewal Code
407-422  Clifton ES Capital Renewal Code
408-422  DeKalb ES of the Arts - Cap Ren Code
409-422  DeKalb HS of Tech South - Cap Ren Co
410-422  Druid Hills HS Capital Renewal Code
411-422  East Campus Capital Renewal Code
412-422  Evansdale ES Capital Renewal Code
413-422  Flat Rock ES Capital Renewal Code
414-422  Hawthorne ES Capital Renewal Code
415-422  Henderson Mill ES Capital Renewal Co
416-422  Henderson MS Capital Renewal Code
417-422  Kittredge ES Capital Renewal Code
418-422  Livsey ES Capital Renewal Code
419-422  Margaret Harris Capital Renewal Code
420-422  McLendon ES Capital Renewal Code
421-422  Montclair ES Capital Renewal Code
422-422  Oak Grove ES Capital Renewal Code
432-422  Oakcliff ES Capital Renewal Code
424-422  Pine Ridge ES Capital Renewal Code
425-422  Rainbow ES Capital Renewal Code
426-422  Shadow Rock ES Capital Renewal Code
427-422  Shamrock MS Capital Renewal Code
428-422  Snapfinger ES Capital Renewal Code
429-422  Stone Mountain HS Capital Renewal Co
430-422  Woodridge ES Capital Renewal Code
500-422  ES Prototype Development

501-422  Austin ES Replacement

502-422  Early Learning Center

503-422  Fembank ES Replacement

504-422  Gresham Park ES Replacement
505-422  McNair MS Replacement

506-422  Peachcrest ES Replacement

507-422  Pleasantdale ES

508-422  Rockbridge ES Replacement

P H H P H D n P n A O P OO P (P P P N P B P P D (n P P P D P (8 P P P P (P P P (PN P (8 P (&P P P P o

7,768.00
105,774.00
517,986.00
441,463.00
996,406.00

4,137,760.00
409,175.00
2,376,512.00
419,859.00
2,013,703.00
557,700.00
443,057.00
981,146.00
409,176.00
277,485.00
472,153.00
747,298.00
54,301.00
673,898.00
606,117.00
1,113,870.00
384,494.00
0.00
160,074.00
350,495.00
29,618.00
160,074.00
418,049.00
939,151.00
907,195.00
2,084,983.00
1,676,278.00
811,942.00
41,570.00
160,074.00
28,995.00
135,392.00
800,000.00
18,421,279.00
2,682,284.00
23,696,281.31
21,911,279.00
34,592,213.00
21,121,279.00
18,421,279.00
18,421,279.00

Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015
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Incdian Creek ES - ADA HYAD Restroom, Reafing M-How-134 24-May-18 24-May 18

Fina Ridge ES - Coda Requirements: HVAC, Reofing, Lighting 0l-Juk 14 A, 11-Dee-18 19-Dec-1E

Ezast Campus - Code Requirements: Greasa Trap, Backflow Preventer D-Juik 14 8 FMar. 18 ¥ 22-Mar 16 i

Clarkston HE - Code Requirements: Roafing 04-Juk 14 & 03 Dec-18 y l.’:l’,!—ﬂm:-‘]é

Champlon MS - Copital Renewal New Emergency Utility Shutoffe, HVAC H-Juk14 8 27-Sep-16 W :7-Sep-16 ;

Redan ES-ADA HVAC, Roofing, Restroom, Kitchen Equip. Cooling Tower 0l-Jukid A 3-0ct-18 ¥ 30-Cot-i5 |

Shadow Rock ES - Code Requiremants: HVAC, Roofing 01-Jan-14 4 - Apr-1 7 , 4-hpr-17F
Stephenson HS - Capital Renewal: Roofing 01-Jen-14 4 Q2-Feb-17 ¥ 02-Fel-17

Rock Chapel ES - Capital Renewal HYAC, Roofing, Viéater Fiping, Electrical bi-Jen-14 A 3H-Oci-18 W S-Det-16

Freedom M3 - Capial Renewal: New Emergency Uity Shutoms -Jan-14 4 03-Oct- 1§ : W 03FOck16

Eldtigge Miller ES - ADA: HVAC, Restroom, Vaer Piping F1-Jan-14 A OF-5ep-16 o W Or-Sep-16

Dunaire ES - ADA: HYAC, Restroom, Kitchen Equip, Roofing, Water Piping M-len-14 A 1-Mar-16 W O-Mar-16 H

Stone Mauntain HS Renovaticns 0E-Mar 148 13Now-15 = ¥ 13HNov-16 | i
Region 4 | A [ ¥ ! ¥ 09-JukiT
Sauthwest DeKalb HS 15-How-12 4 N-Juk15 ._ At-Bal15 :
Bob Mathis ES - ADA: Reofing, Restroom, HVAC -Juk 14 4 25-Qct-18 ¥ 25-Qct-16

Chapel Hill M5 - A0 Restroem, Lighting, Water Piping D3-Apr-15A 02-Qet-18 by ¥ 02-Oet-16

Fainngion ES - ADA; HYAC, Restroom 3-Ape-15.4 3-0at-18 v ¥ 31-0ct15

Miller Grave MS - ADA: HYAC, MEP, Restroom, Rooling, Kitchen Equip 2-Now-13A f8-bow-18 - W iG-Now1@ |

Paroka Way ES-AD® HVAGC, Lighting, Restiaom, Roafing, Caaling Tower 0rl-Juk-14 A 26-Oct-18 ¥ 250ct1E G

Stoneview ES-ADA HWAC, Restroom, Lighting, Bectical Ir-Jan-14 A 15-May-16 18-Mary-16

Bouie ES - Caplal Renewsl: Emargency Gas Shutofl, HYAS, Roofing 27-Jen-14 A 22-Apr-18 ¥ 224016 i
ML King, Jr. HS - Capital Renewal: HVAC, Roofing 30-Dec- 144 9 Julk 17 ¥ 05 Jul{17
Marbut ES - Capital Renewal HVAC, Roofing, Elecirical 2F-Jan-14 & 0-May-18 W 20-Mans-18 ;
Salem ME- Capital Renewsl Roofing Z7-Jan-14 A 20-May-16 W 20-May-18

Flat Rack ES - Code Requirements: MEP I7-dan-14 A 22-Apr-16 W 22-fpr-16

Southwvest Dekalb HS Renovation 20-Dec-124, I7-Juk15 —_ﬂ' T-Ju 15

ES Prototype Development M-Now-12A4  HM-Apr14A

Southwest Dekalb HS - Capital Renewal Flumbing 20-Dec-124 15-Aug-15 — - 0 15 i
South Campus Facilties - Capital Renewal: Roofing ol-Jen-14 A 02-Juk1 7 . ¥ 02-Juk 'I?
Chapel Hill ES - Capital Renewal: HVAC, Roofing DM-Nov-134 13Dec15 ; w12 Dec 15 f
Fanthersville Stadium - TuliTrackfence -Juki5 12-Aug 16 . W 1216

Panthersville Stadium - Lighting M-Oct-14 A 14-Ap-16 14-Apr-16

Pantheraville Stadium - SurveyiStudy M-Jukid A WSepidA fAA G

Woodridge ES - Code Requirements; HVAC 03-Apr-15A 20-Aug 16 , ¥ 20-Aug-15

Nardie Harfis ES - Capital Reénewal Reofing D3-pr=-154 pe= T v ¥ 29%-Aug-16 |
WMurphey Candler E5 - ADA: HVAC, MEF, Restroom, Water Piping BiAprabA  OBMayd? - — 05 oy 1T |
Lithonia MS-ADA: Roofing, Resteem 03-Apr-15A 21-Aug-18 . 21-Aug16 |
Rainbow ES - Code Requirements: HWAC, Roofing, Electrical, Water Fiping 01-Juk- 14 A 10-Jan-17 b ¥ 10-dah-17

Browns Mill ES - Capital Repewal: HVAC, Rogfing 0-Juk 14 A 26-Qcl-18 ¥ 25-0ct16 | :
Region 5 |25-Feo 2 1 ¥ eug ]
Canby Lane ES - ADA HVAC, Restroom, Kitthen Equip, Reafing Fl-Jan-14 4 04-Jun-17 - ¥ (4-Jun-17
Cedar Grove ES-ADA: HVAC, Restroom, Kichen Equip, Roofing, Givil, Coaling Tower 0-Ape-154 28-Apa-17 , M- Apet? |
Cedar Grove M5 - Capital Renewal HWAC, Plumbing 01-Jan=14 & 1Dec-16 ¥ 15-139«;-1:5

Columbia M5 - Capital Renewal: New Emergency Utility Shutofis -Apr-154 2T-Dec-18 ¥ ¥ Z7-Decil6

Gresham Park ES Replacement H-Fol- 134 H-Mar-17 = -: 21-Mar-17
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DeKalb County School District

509-422
510-422
511-422
512-422
513-422
514-422
515-422
600-422
610-422
620-422
630-422
640-422
700-422
710-422
720-422
800-422
900-422
901-422
902-422
903-422
904-422
905-422
999-422

Smoke Rise ES Replacement

Arts School At Former Avondale MS
Coralwood Diagnostic Center Addition
Henderson MS Renovation/Addition
Redan HS Renovation/Addition

SW DeKalb Renovations

Stone Mountain HS Renovation
Safety/Security Systems Upgrade FY13
Safety/Security Systems Upgrade FY14
Service Vehicles

FCC Compliance & GPS Equipment
School Buses

Infrastructure Refresh

Technology Equipment

Technology Bond Repayment

Local School Priority Request (LSPR)
Chamblee HS Replacement (QSCB)
SPLOST Audit

General Services

DCSD Staff

DCSD Consultants

Demolition

Program Contingency

$ 18,421,279.00
$ 3,977,167.00
$ 9,804,210.00
$ 17,280,446.91
$ 21,018,330.00
$ 4,994,597.00
$ 5,919,523.00
$ 1,375,471.00
$  936,842.00
$ 1,555,311.00
$ 1,580,752.00
$ 11,219,567.00
$ 8,200,000.00
$ 26,044,407.00
$ 39,711,382.00
$ 3,202,479.00
$ 54,992,632.00
$ 100,000.00
$ 800,000.00
$ 7,000,000.00
$ 15,000,000.00
$ 2,312,313.00
$ 22,348,887.00

Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015

Total

$ 570,099,989.98

[Pty Tiame Iﬁart ]Finiall
Peachcrest ES Replacement 25-Feb-13A - Aag-15 i
Haliford Stadium - TurfTrackFence =Ju15 17 Jul-18 . ¥ Ju:l-iﬁ
Halfford Stadium - Lighting D1-Rug-14 A 15-Feb-16 ¥ (5Feba6 |
Clifion ES - Code Requirements: HVAC, Kitchen Equip O1-Mov-13 A 25-Agr-18 m—y 252016
Wagsworth ES - Capilal Renewal; HVAC D-Now-134 | 14-Apr-16 ™ 14-A-16
Knoliwood ES - Capital Renawalr HVAC, Kitehen BEguip 27-Jan-144 My 16 v :‘fl-'\.lh‘:f 1]
Snaplinger ES - Code Requiremeis HVAC O1-Apr-158 22-Aug-18 . - W 2316
Mchair HS - Capital Renewal: Canopy Upgrades and ofrer imp. TBD D1-Apr-154 10Ny 16 ' - 1:-;9.\-135-1-3 3
Rowland ES-ADA: HVAC, Resfroom D1-Apr-158 03-Oet-16 0 ¥ 03-Oct-16
Flat Shoals ES -ADA: HVAC, Restraam DM-Aor-154 05 Ju-1E . D5-JuktE
Cekalb HS of Technology South - Capital Renewal Lighting 2r-Jan-14 A Ti-Apr-16 22Ape-16
Towers HS - Capital Renewal. Culinary &ts Lab Rencvation 12-Feb-14 A 26-Feb-18 2%;‘-=w- ‘si
Midway ES- Capital Renewal HWAC, Plumbing, Water Piping 2T-lan-14.4 22-Apr-16 7 1!?-.&‘:1—- 16
Toney £5- ADA HVAC, Roofing, Resroom 2T-dan-144 26-Jun-15 W 25 Jun-16
Meadowwiew ES - ADA HUAC, Roofing. Restroom 27-dEn-18A 23 din1E ¥ 23un-16 :
Cedar Grove HS - Code Reguirements: Water Piging o-Jan-14A O3- My 17 . ¥ (3-May-17
Towers HS - Capital Renewsal: Roofing 0i-Jan-144 A7-Apr-16 T 1.-’-.=;ir-15
Columbia ES- Capﬂal Renewal HYAC, Reafing M-Jan-144 Z7-Jun-17 - ¥ Z?—.lun—.:‘l?
Kedigy Lake ES -ADA HVAT, MEP, Restroam, Kitchen Equip, Cooling Tawer -Jan-14.4 0a-faig-17 W 04-kaug-17
Melair M5 Replacement -Ruig-15 20 Baig-1T ¥ o fuge1T
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015

4, SPLOST IV Funding, Obligations, and Expenditures / SPLOST IV Funding Sources
Funding, Obligations, and Expenditures

Values reflected in the table are per the data date for the months reporting period.
Funding Sources
Revenue data as reported by the Georgia Tax Center online at http:/gtc.dor.ga.gov/.

See Below:
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending May 31, 2015 & June 30, 2015

SPLOST IV Funding, Obligations, and Expenditures

COMBINED FUNDING OBLIGATIONS EXPENDITURES (BASELINE)

MONTH

PERIOD

TOTALS

$339,811,000

$343,165,492

$245,350,021

$258,749,220

$183,443,461

Month Cumulative Month Cumulative Planned/Actual Month Cumulative Month Cumulative Cumulative Month Cumulative
YimM1l Jul-12 $8,500,087 $8,500,087 | $8,500,087 $8,500,087 n/a $252,574 $252,574 $0 $0 $8,977 $8,977
Y1iM2 Aug-12 $8,277,779 | $16,777,866 | $8,277,779 | $16,777,866 100% $264,056 $516,630 $0 $0 $27,577 $36,554
Y1iM3 Sep-12 $8,359,402 | $25,137,268 | $8,359,419 | $25,137,285 100% $2,303,321 $2,819,951 $0 $0 $82,980 $119,534
Y1iM4 Oct-12 $8,114,949 | $33,252,217 | $8,114,974 | $33,252,259 100% $1,131,261 $3,951,212 $3,223,483 $3,223,483 $193,412 $312,946
Y1M5 Nov-12 $7,738,672 | $40,990,888 | $7,738,743 | $40,991,002 100% $2,313,261 $6,264,473 $1,250,000 $4,473,483 | $19,100,000 $167,316 $480,262
Y1M6 Dec-12 $10,095,307 | $51,086,195 | $10,095,410 | $51,086,412 100% $2,817,299 $9,081,772 | $20,461,554 | $24,935,038 | $19,100,000 $205,102 $685,364
Y1iM7 Jan-13 $45,547,557 | $96,633,752 | $46,031,221 | $97,117,634 101% $5,905,462 | $14,987,234 $1,403,501 | $26,338,539 | $19,100,000 $1,098,295 $1,783,659
Y1iM8 Feb-13 $8,408,066 | $105,041,818 | $8,408,246 | $105,525,880 100% $5,332,762 | $20,319,996 $179,789 | $26,518,327 | $25,562,530 $1,897,330 $3,680,989
Y1iM9 Mar-13 $8,370,062 | $113,411,880 | $8,371,543 | $113,897,422 100% $6,471,157 | $26,791,153 $7,417,071 | $33,935,398 | $27,003,743 $1,373,413 $5,054,402
Y1M10 Apr-13 $7,698,759 | $121,110,639 | $7,699,732 | $121,597,154 100% $10,416,931 | $37,208,084 $25,827 | $33,961,225 | $27,013,299 $1,119,280 $6,173,682
YiM11 May-13 $7,857,346 | $128,967,985 | $7,858,401 | $129,455,556 100% $11,569,602 | $48,777,686 $2,714,057 | $36,675,282 | $27,013,299 $3,365,682 $9,539,364
Y1M12 Jun-13 $7,962,481 | $136,930,466 | $7,963,650 | $137,419,206 100% $9,619,833 | $58,397,519 | $10,105,585 | $46,780,867 | $27,224,958 $401,641 $9,941,005
Y2M1 Jul-13 $7,841,876 | $144,772,342 | $7,841,876 | $145,261,082 100% $9,907,759 | $68,305,278 $9,060,571 | $55,841,438 | $27,224,958 $2,307,582 | $12,248,587
Y2M2 Aug-13 $8,189,604 | $152,961,945 | $8,190,942 | $153,452,024 100% $7,338,922 | $75,644,200 $1,150,939 | $56,992,378 | $28,157,406 $4,631,470 | $16,880,057
Y2M3 Sep-13 $8,045,489 | $161,007,434 | $8,047,741 | $161,499,765 100% $6,169,474 | $81,813,674 | $11,682,049 | $68,674,427 | $29,626,987 $4,544,655 | $21,424,712
Y2M4 Oct-13 $7,877,270 | $168,884,704 | $7,878,533 | $169,378,297 100% $5,718,349 | $87,532,023 | $15,363,768 | $84,038,195 | $30,301,954 $2,418,678 | $23,843,389
Y2M5 Nov-13 $7,861,645 | $176,746,349 | $7,883,683 | $177,261,981 100% $4,346,931 | $91,878,954 $4,321,753 | $88,359,948 | $30,304,585 $2,971,923 | $26,815,313
Y2M6 Dec-13 $9,970,481 | $186,716,830 | $9,971,782 | $187,233,763 100% $4,731,050 | $96,610,004 $2,541,188 | $90,901,136 | $50,163,691 $3,754,454 | $30,569,767
Y2M7 Jan-14 $7,743,311 | $194,460,140 | $7,744,674 | $194,978,437 100% $4,607,434 | $101,217,438 $0 | $90,901,136 | $50,998,375 $1,731,716 | $32,301,483
Y2M8 Feb-14 $7,992,681 | $202,452,821 | $7,994,088 | $202,972,525 100% $4,805,868 | $106,023,306 $0 | $90,901,136 | $51,377,301 $2,815,233 | $35,116,716
Y2M9 Mar-14 $8,223,949 | $210,676,770 | $8,225,264 | $211,197,789 100% $5,085,704 | $111,109,010 $1,406,348 | $92,307,483 | $52,296,387 $2,261,887 | $37,378,602
Y2M10 Apr-14 $8,319,030 | $218,995,800 | $8,345,192 | $219,542,980 100% $6,085,038 | $117,194,048 | $20,518,974 | $112,826,457 | $53,742,836 $6,748,423 | $44,127,026
Y2M11 May-14 $8,294,891 | $227,290,691 | $8,296,366 | $227,839,347 100% $8,159,167 | $125,353,215 $3,644,893 | $116,471,350 | $57,733,132 $13,282,560 | $57,409,586
Y2M12 Jun-14 $8,392,555 | $235,683,246 | $8,393,298 | $236,232,644 100% $7,916,909 | $133,270,124 | $49,626,854 | $166,098,205 | $83,451,390 $793,556 | $58,203,142
Y3M1 Jul-14 $8,571,801 | $244,255,047 | $8,572,688 | $244,805,333 100% $13,444,382 | $146,714,506 | $21,352,447 | $187,450,652 | $106,225,163 $2,004,786 | $60,207,928
Y3M2 Aug-14 $8,615,800 | $252,870,847 | $8,572,156 | $253,377,489 100% $10,170,268 | $156,884,774 $2,546,441 | $189,997,093 | $125,028,289 $3,189,176 | $63,397,104
Y3M3 Sep-14 $8,438,759 | $261,309,605 | $8,439,714 | $261,817,203 100% $12,207,806 | $169,092,580 | $34,162,384 | $224,159,478 | $127,332,044 $5,048,026 | $68,445,130
Y3M4 Oct-14 $8,105,129 | $269,414,735 | $8,106,094 | $269,923,296 100% $13,228,718 | $182,321,298 $284,884 | $224,444,361 | $129,996,794 $4,030,647 | $72,475,777
Y3M5 Nov-14 $10,501,336 | $279,916,071 | $10,502,128 | $280,425,425 100% $11,236,740 | $193,558,038 $2,575,842 | $227,020,203 | $127,859,478 $5,102,102 | $77,577,879
Y3M6 Dec-14 $12,916,216 | $292,832,287 | $12,917,202 | $293,342,626 100% $13,317,171 | $206,875,209 $4,884,003 | $231,904,206 | $136,731,088 $6,518,269 | $84,096,149
Y3M7 Jan-15 $10,396,552 | $303,228,839 | $10,997,317 | $304,339,944 100% $11,109,580 | $217,984,789 $7,314,096 | $239,218,302 | $137,940,435 $3,359,912 | $87,456,060
Y3M8 Feb-15 $10,130,902 | $313,359,742 | $10,470,154 | $314,810,098 100% $8,202,842 | $226,187,631 $5,415,908 | $244,634,210 | $145,681,348 $9,723,646 | $97,179,706
Y3M9 Mar-15 $9,262,191 | $322,621,932 | $9,415,390 | $324,225,488 100% $6,507,809 | $232,695,440 $6,784,118 | $251,418,328 | $164,747,547 $4,735,636 | $101,915,342
Y3M10 Apr-15 $8,581,722 | $331,203,654 | $10,347,529 | $334,573,017 101% $6,779,122 | $239,474,562 $897,038 | $252,315,366 | $169,225,244 $9,880,293 | $111,795,635
Y3M11 May-15 $8,607,346 | $339,811,000 | $8,592,475 | $343,165,492 101% $5,875,459 | $245,350,021 $6,433,855 | $258,749,220 | $183,443,461 $4,439,620 | $116,235,256

$116,235,256
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015

SPLOST IV Funding Sources

p—— LT SALES TAX w—
EninG et o) =
Month Cumulative Month Cumulative | PlannedfActual m Month Cumulative Month Cumulative Manth Cumulative Month Cumulative Cumulative
¥ 1MA Jul-12 $2,500,087 $8.500,087| $8,500,087 38,500,087 100% 30 $0 30 50 50 $0 50 $0 $8,500,087 38,500,087 $8,500,087 58,500,087
Y12 Aug-12 $8,277,779| 316,777,866] 38,277,778 $16,777,866 100%: 30 0 30 0 30 30 50 30 $8,277,779| $16,777,866 | 38 27Y.779 516,777,866
Y13 Sep-12 $8.369 402 326137 268| 38359402 525,137,268 100% 30 0 30 0 30 30 0 $17 $8,355 402| $25137,268 | 383594158 $26,137,285
Y1m4 Oct-12 $8,114 845| $33 252 217| 38,114,845 $33,252 217 100% 30 0 30 F0 30 30 50 $26 $8,114 948| $33 252,217 38,114,974 $33,252 269
Y15 Moy-12 $7 738672 $40990888| F7 T3I86TZ 540990 585 100% $£ 50 30 50 50 30 £0 71 $7 738672 540 990,888 3T 738743 540,991 002
¥ 1MG6 Dec-12 $10,095307| $51.086,195| $10,095,307 $51,086,185 100% 30 E0 30 &0 50 30 B0 3103 £10,085, 307 351,086,195 | $10,055.410 $51,086.412
YAMY Jan-13 $7 547 57| $R8 633752 37 547557 $58,633 752 100% $38.000,000 | $38,000,000 | $38,000,000 [ $28 000,000 £0 50 30 &0 | 5483 664 T45 547 B5T| 5§96 633 752 | $45 031,221 397 117 634
Y 1MS Feb-13 8,408,066 $67.041,818| $8,408,066 $67,041.818 100% $0 | $38,000,000 $0 | $38.000,000 $0 30 $0 $0 $180 2,408,066] $105,041,818 $8,408.246 $105,525=330
Y1M9 Mar-13 B 370062 375411880 %8370062 579,411 880 100% 30 | 28,000 000 ‘B0 | 338,000,000 B0 50 30 50 $1,480 8,370,062| $113 411,880 $8,371.943 5113 897 422
YAMA0 Apr-13 $7.698,759| $83.110638| $7,688,758 83,110 639 100% 30 | $38,000.000 $0 | $28,000,000 £0 50 30 E0 973 $7.698,759] $121,110,638 37 689 732 $121,597¥ 154
YAMA1 ay-13 7.857 348 90 867,985 7,857,346 $90,967 985 100% $0 | $38,000.000 0 | $38 000,000 ] 0 30 50 1,056 7,857 346| $128 967,985 7858401 129,455,556
Y1M12 Jun-13 7,962 481 98 830 466 7,962,481 $98,930 466 100% $0 | $38,000.000 50 | $28,000,000 50 0 0 $0 1,169 7,962 481| $136,030, 466 7,963,650 137,419,206
Y201 Jul-13 7.841,876| $106,772 342 7,841 876 $106,772,342 100% $0 | $38,000,000 B0 | $28,000,000 50 0 30 50 30 7,841 876| $144, 772,342 7,841,878 145 261,082
Y202 Aug-13 $8 189 604| 5114 961 945] 38 189604] 5114 961 245 100% 30 | £38 000000 50 | $28 000 000 &0 50 30 50 51 3349 $8 189 604] $152 961 945 3 3,192,942 31583 452 024
Y23 Sep-13 $8,045,489| $123,007,434] 38,045,489 $123,007,434 100% 30 | £38,000,000 50 | $28 000,000 B0 30 30 50 $2 252 $8,045,489| $161,007,434 | 38,047,741 $161,499,765
Yama Oct-13 $7,877,270| §130,884,704| F7,877.270] $130,884,704 100% 30 | $38,000,000 B0 | $28,000,000 50 30 30 50 $1,263 $7,877,270| $168,884,704 | 37,878,533 3169, 378,297
Y2MES Mow-13 7,861 645] 5138 746,.348| §7 882 368| 3138767 072 100% 30 | §38.000,000 B0 | 338000000 0 30 30 50 1315 7,861 645] F176 746 348 37 BB3 683 F177 261 981
Y26 Dec-13 9.970,481| $148,716,830| 39,970,481 5148737553 100% 30 | £38,000,000 $0 | $28,000,000 0 30 30 50 1,301 9,070,451| §186,716,830 $9.971,782 $187,233,763
Y2MY Jan-14 7,743,311 §156,460,140| §7,743,302| $1566,480,854 100% 30 | £38,000,000 B0 | $28,000,000 0 F0 30 £0 1,373 7,743, 311| $194 460,140 37,744 674 5194 978 437
Y2ME Feb-14 7002 681| 5164 452 821 %7 992 681] %164.473 535 100% 0 | $38,000 000 RO | 338,000,000 R0 30 0 50 1,407 7,902 681] $202 452 821 37,084 088 3202 972525
- YZ2m9 Mar-14 8223040 S1T2676,770] $8223940| $172,697 484 100% 30 | $38,000,000 b0 | $28 000,000 B0 30 0] 50 1,315 2,223,949 $210.676,770 38,225,264 $211,197,789
Y2M10 Apr-14 2.319,030| 5180995800 38,343,717 $181,041,201 100% 30 | $28,000,000 50 | $28,000,000 50 30 30 50 1475 2,312,030| $218,995,800 38,245,192 3219542 9380
Y2011 WMay-14 $8,2094 BO1| $189,200691| 38,264 851| $185336,092 100% 30 | £38,000,000 E0 | $38,000,000 0 30 30 B0 $1,475 $8,254 851) $227,250,691 38,256,365 3227 839,347
YZ2M12 Jun-14 b2 382 565| $197,683 248 8 302,555 197,728,647 100% $0 | $38,000,000 50 | $38,000,000 50 0 50 50 742 8,302 555] $235,683,246 8,393,208 236,232,644
Y31 Jul-14 b2 571,801 $206,265047 8 571,801] $206,300,448 100% 30 | $38,000,000 50 | $38,000,000 R0 1] 30 F0 888 8,571,801] $244, 255,047 8672688 244 805,333
Yamz2 Aug-14 $2 615 200| 5214 870847 38 5671,233] 214 871 681 100% 30 | £32 000000 50 | $38 000,000 50 30 30 50 3923 $2.615 200| $252 870 847 38 672 156 3263 377 488
YAM3 Sep-14 $8,438 7H9| $223 209,605| $8,438,755| $223.310,440 100% 30 | $38,000,000 50 | $3& 000,000 20 50 30 50 $a955 $28,438 7H9| $261, 309,605 38439714 $261 817 203
Yam4 Oct-14 $8,105,129] $231, 414 735] 38,105129] 5231415 569 100% 30 | $38,000,000 b0 | $38 000,000 n0 50 30 R0 T064 $8, 105 129] $269 414 7358 38,106,004 3260 923 296
YIS MNov-14 $8.504.119| $240.008,854] $8,583,818| $240.009.488 100% 30 | 538,000,000 50 | 338,000,000 51.907.217 51,207 217 31 9_0?,21? 31,907 217 Jooz 510.501,336] $279,916,071 10,502,128 F280.425.425
Y¥3MG Dec-14 $10,181,854| $250,190,708| $10,181,854] $250,191,342 100% 30 | $38,000,000 50 | 328,000,000 nd 734,362 54,641 579 32,734,362 | 34,641579 3985 512,916,216| $292 832 287 12,917,202 3203 342 626
YaMT Jan-15 $7.547.557| $257.738,265| $8,146,883| $258,338.226 100% 50 38,000,000 50 | 338,000,000 2 848 995 7,480 574 2 648 995 7,490 574 31,439 10,396,552 $303,228 838 10,987 317 304 339 944
Y3mMa Feb-15 $7.692 681| $265.730946] $8330,888| 3266669 115 100% 30 | $38.000.000 F0 | $38.000,000 $2,138.222 $9,628 796 | $2.138,222 | 39,628 796 $1,043 $10,130,902| $313,355, 742 | $10,470,154 $314 810,058
Y3M9 Mar-15 $8.223049] $273 054 895] $8 376,183] $275.045 2058 100% $0 | $38,000.000 $0 | 8§38 000,000 51,038 242 $10,667 037 | $1,038 242 [§10,667 037 $9865 $0.262 191] $322 621,932 | $3 415390 $324 225 488
Y3M10 Apr-15 $7,698,759| $281 653 654| $8 454 802| $283.500,101 101% 30 | $38,000,000 $0 | $28,000,000 $882 963 $11,550,000 | $1,881,659 [§12,558 697 $1,068 $8.581,722| $331,203,654 | $10,347 5298 $334 573,017
3M11 May-15 $7.857 345| $289.511,000] 58582475 $292 092 575 101% 30 | £38.000.000 50 | $28 000,000 $750,000 312,300,000 $8 607 346] $335.811,000 38 552 475 5343 165 492

$289,511,000 $292,092,575 $38,000,000 $38,000,000 $§12,300,000 $58,185,203 $§12558,697 §$514,220 §339,811,000 $343,165,492
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending May 31, 2015 & June 30, 2015

5. Glossary of Construction & CIP Terms
This section can be found on the SPLOST Monthly Status Report section of the DeKalb County School
District website.

http://lwww.dekalb.k12.ga.us/operations/monthly-status-report/
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