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To the Members of the DeKalb County Board of Education (BOE), DeKalb County School District
(DCSD) Superintendent, DCSD staff, DCSD students, DCSD Special Purpose Local Option Sales Tax
(SPLOST) Oversight Committee, and DeKalb County community, the AECOM Team (AECOM), which
includes CERM, Brailsford & Dunlavey, and EGM is pleased to issue the Monthly Status Report (MSR) for the period
ending April 30, 2015 for the DeKalb County School District's (DCSD) Capital Improvement Program (CIP). This
Program includes DCSD’s 2012-2017 CIP (SPLOST IV) and the remainder of the District's SPLOST Il projects.

AECOM has a considerable amount of experience in design and construction, which we are using to make this the
most successful CIP that DCSD has experienced. AECOM is dedicated to providing clear and concise program /
project. The purpose of this report is to provide the highlights of the program and projects. This monthly report is an
important tool we use to gather the facts, analyze them as a whole, determine the most beneficial path for the School
District and the community, and make informed decisions.

For the Month of April 2015, we managed approximately $420.7 million reflecting, $16.4 million in SPLOST III projects
(11 projects total) and about $404.2 million in SPLOST IV projects (113 projects in a number of schools).

This monthly summary includes separate project reports on all “active” projects in Pre-Design, Design Procurement,
Design, Pre-Construction, Construction, or Non-Construction phases.

We are dedicated to making this a successful program for all. For questions or comments about this report, please
send your query in writing to the DCSD Operations Division — Department of Facilities Management, ATTN: AECOM
Interim Program Director, John D. Wright, 1780 Montreal Road, Atlanta, GA 30084.

m

John D. Wright
DCSD CIP Interim Program Director

Sincerely,

As required by the District's policy and as a convenience to you, we have posted an electronic version of this report on the
SPLOST
IV web page at http://www.dekalb.k12.ga.us/operations/monthly-status-report/
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EXECUTIVE SUMMARY.

This section of the report provides a high-level
snapshot of the month’s activities on a Program
Level. This section contains a description of the
Program along with any major changes that
may have occurred during this period. This
includes a status of revenues and expenditures
for both SPLOST Ill & IV, a graphical
representation of the SPLOST revenues as it
relates to the obligations that have been
incurred, and the progress of the Program.



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

A. EXECUTIVE SUMMARY
Within this Executive Summary, we provide a brief overview of the Program Elements

1. Program Funding, Obligations, and Expenditures

2. Status of Funding, Obligations, and Expenditures

3. General Program Progress

4. Earned Value Management Initiative

5. Key Focus Areas for Next Month

6. Alphabetical List of SPLOST Il and SPLOST IV Projects
7. Completed Projects

This month’s report includes reporting from April 1, 2015 — April 30, 2015. The data date for this period is
April 30, 2015. We collect and present the information that is available as of the data date.

Program Description

The Capital Improvement Program touches many of the facilities and schools in the DeKalb County School
District. The primary areas of focus for the CIP include

= Retirement of existing CIP’s financial debt

= Completion of SPLOST Il work

= New/replacement of seven (7) elementary schools and one (1) middle school
= Major roofing, HVAC, code & life safety improvements

= Six (6) major additions and/or renovations

= Career technology, fine arts, & classroom additions

= Renovations of classrooms from floor to ceiling

= Technology upgrades to all facilities

= Replacement of school buses and aging service vehicles

1. Program Funding, Obligations & Expenditures

Tables 1 and 2 reflect the sales tax receipts for SPLOST Il and SPLOST IV. For SPLOST llI, the only
revenue that continues to accrue is GaDOE Reimbursements for Martin Luther King Jr. High School, Miller
Grove High School, and Southwest DeKalb High School projects, for the forecasted reimbursement of $23.5
million. For SPLOST IV, we have accrued $9.6 million to date in GaDOE Reimbursements for Fernbank ES
and Peachcrest ES.

The total program budgeted receipts over the life of the program for SPLOST IV is $534.0 million of which
$475.0 million is anticipated from sales tax receipts, $21.0 million is anticipated in reimbursements from the
DOE, and $38.0 million in bonds issued by the District to enable the implementation of system-wide
technology upgrades, vehicle purchase, and infrastructure refresh which began in early 2013.

A:CO M Page A-1 D O]
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending April 30, 2015

Distribution of the SPLOST IV revenue from the Department of Revenue lags one month from when the
actual revenue is collected at the cash register by merchants.

Program Funding Table 1 & 2 below reflect current obligations and expenditures for SPLOST Il &
SPLOST IV for the period ending April 30, 2015.

Period Ending April 30, 2015:
Table 1 - Funding

SPLOST lli

. . Original Revised Current F:ree(:;:ttesd ACtI:Ia| % of Original | % of Current

Through this Period: Budget Budget* Budget** through this Receipts Budget Budget
period Collected Collected Collected

Sales Tax Receipts (SPLOST) $466.0M $490.1M $490.1M $488.1M $488.1M 104.7% 99.6%

Anticipated DOE Reimbursments $23.5M $18.6M $23.5M $23.1M N/A 124.3%

Technology Bond

Interest S s S o = = s

Total Funding $466.0M $513.6M $508.7M $511.6M $511.2M 109.7% 100.5%

* Per 2009 MIDTERM ASSESSMENT

** per 2012 Board Action

Forecasted

. . Original Current Receipts Am:lal % of Original % of Actual vs.
Through this Period: Budget Budget through this Receipts Budget Projected
period Collected Collected

Sales Tax Receipts (SPLOST) $475.0M $475.0M $252.3M $275.0M 57.9% 109%
Anticipated DOE Reimbursments $21.0M $21.0M $4.4M $10.7M 50.8% 244%
Interest - - $0.51M - N/A
Technology Bond - $38.0M $38.0M $38.0M - 100%
Total Funding $496.0M $534.0M $294.7M $324.2M 65.4% 110%

Period Ending April 30, 2015:
Table 2 - Obligations and Expenditures

THROUGH THIS PERIOD

Actual Actual
Current Budget | Actual Receipts Forecasted Obligations Expenditures
Obligations thru this period | thru this period
SPLOST Ill $508.7M $511.2M - $462.3M $426.9M
SPLOST IV $534.0M $324.2M $252.3M $164.7M $101.9M

2. Status of Funding, Obligations, and Expenditures

Because the SPLOST IV Program is operated on a “cash flow basis,” it is critical for the actual funding
received to trend at or above the budgeted/planned funding and above projected obligations. As you can
see from the Chart 1 for April 2015, this is indeed the case. Actual funding received is trending 7% above
projected funding levels for this period and sales tax revenues are trending 9% above projected funding

levels.
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Page A-2

DeKalb County
School Districen



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

In the Graph below, “Funding” is shown in green, “Obligations” are shown in blue, and
“Expenditures” are shown in red. Projected values are shown in dotted lines and actual values are
shown in solid lines.

As you can see from this table, the actual funding received to date exceeds the projected funding and the
actual obligations are less than the total projected obligations. The requirement is to always keep the
obligations less than the funding.

Chart 1 SPLOST IV Funding, Obligations, and Expenditures
Period Ending April 30, 2015

SPLOST IV Funding / Obligations / Expenditures

$450
5 $400
:
$350 $324.2m
$20a7mM -~ .-
$300 e -
$250 e '-\\— -
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$200

$150 -

$100
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$50

-
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= = Projected Total Funding = Actual Funding Received = = Planned Obligations —— Actual Obligations —— Actual Expenditures
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Program Budget Totals by Phase

(Updated) - Period Ending April 30, 2015

(previous month)
current month

1. Inactive : - (39) 38 $70,860,832

SPLOST Il CIP Active  QSCB (415) SPLOST IV~ Program Totals

2. Pre-Design - - (18)17 $68,983,291
3. Design Procurement - - (5)- $6,841,981
4.  Design ()1 - (59) 62 $91,891,279
5.  Pre-Construction 1)- - (5)4 $4,639,139
6. Construction (20)9 (1o (13)12 $133,026,275
7. Close-Out (34) - ()1 5)- $167,770,583

9. Non-Construction - - (13) 14 $116,444,711

Total Projects 45 1 157 $660,458,091

3. General Program Progress

Highlighted Efforts this Reporting Period

ESPLOST Capital Program Mid-Term Realignment

Per the April 1, 2015, Board of Education Meeting, the District presented a recommendation for the Board of
Education to approve the acceptance of an additional $24.4 milion in GA DOE Capital Outlay
Reimbursements and an additional $14.3 million in sales tax revenue funds for a total increase of $38.7
million for the District's E-SPLOST Capital Program, as outlined in the below documents. These budget
changes will be incorporated into the monthly report once they have been processed by Districts accounting
department. The approved Board agenda item can be found on the below weblink:

https://eboard.eboardsolutions.com/Meetings/ViewMeetingOrder.aspx?S=4054&MID=43260

AECO M Page A-4 é;[_%;
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Procurement Highlights

e Projects with pre-proposal conferences for the month of April are listed below:
0 500-422 Elementary School Prototype
0 Sub-Region 5C

e Projects with pre-bid conferences for the month of April are listed below:
0 905-422 Demolition Services — (Atherton ES, Skyhaven ES, Transition Center, Former

Truancy Facility)
e 504-422 Gresham Park Elementary School materils testing and special inspection services was
awarded to NOVA Engineering Services

Please go to the DCSD link http//www.dekalb.k12.ga.us/solicitations/ to view all current CIP RFPs.

SPLOST Oversight Committee

The last Oversight Committee Meeting was held April 26, 2015. Each month, the CIP Team presents the
status of the program to the Committee. After the presentation, the Committee has the opportunity to ask
questions for further clarification.  Please refer to the following link for meeting minutes
http//www.dekalb.k12.ga.us/splost-iv/oversight-committee/.

The next SPLOST Oversight Committee meeting is scheduled for Thursday, May 28, 2015, at 6:00 p.m. at
the Sam Moss Service Center.

4. Earned Value Management Initiative
= Earned Value Management (EVM) is a project management technique for measuring project
performance and progress against the project plan in an objective manner. It has the ability to
combine measurements of scope, schedule, and costs in a single integrated system. Earned
Value Management is able to provide forecasts of project performance problems. This reference
material is located in the glossary section of this report. Essential features of EVM include:

A project plan that identifies work to be accomplished

A valuation of planned work, called Planned Value (PV)

Actual Cost (AC)

Pre-defined “earning rules” (also called metrics) to quantify the accomplishment of work,
called Earned Value (EV)

o
o
o
o

= For the project’s schedule and cost performance with EVM, use the following indicators
0 Schedule performance index (SPI) the ratio of the approved budget for the work performed
to the approved budget for the work planned. The SPI reflects the relative amount the
project is ahead of or behind schedule, sometimes referred to as the project’s schedule
efficiency. You can use the SPI to date to project the schedule performance for the
remainder of the task.

A:CO M Page A-5 ) )
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

= A project with a SPI greater than 1.0 indicates that the project is ahead of
schedule. If the project SPI is less than 1.0, then the project is behind
schedule. An SPI equal to 1.0 indicates that a project is precisely on schedule.

o0 Cost performance index (CPI) The ratio of the approved budget for work performed to what
you actually spent for the work. The CPI reflects the relative value of work done compared
to the amount paid for it, sometimes referred to as the project’s cost efficiency. You can
use the CPI to date to project the cost performance for the remainder of the task.

= A project with a CPI greater than 1.0 indicates that actual cost is less than
budgeted cost or that the project is under budget. A CPI less than 1.0 indicates
that the project is over budget. A CPI equal to 1.0 indicates that a project is
precisely on budget.

EVM calculations can be found in Part C of the MSR for all SPLOST IV projects.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

5. Key Focus Areas for Next Month

Major Projects
= DOE Reimbursements — For this reporting period, DOE payments submitted to date for SPLOST
IV are approximately $10.7 million. Reimbursements have been collected for Fernbank Elementary
School and Peachcrest Elementary School. The CIP Staff will continue to coordinate with various,
Architects/Contractors, and respective District Managers to make certain all documentation for
application for reimbursements is submitted to the GaDOE in a timely manner.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

6. Alphabetical List of SPLOST Ill and SPLOST IV Projects

Project Name Project # Sﬁll'ﬁgr REGIONS Project Phase Sch%r(]jule Bu?irg];et
ADA Group A-3 421-301-023 i DCSD 6. Construction Yes
ADA Group B-3 421-302-003 i DCSD 7. Close-Out ]
ADA Group C-2 421-303-012 I DCSD 7. Close-Out ]
ADA Group C-3 421-303-013 i DCSD 7. Close-Out ]
ADA Group D 421-304 I DCSD 7. Close-Out _-
ADA Group E 421-305 ] DCSD 6. Construction
Adams Stadium - Lighting 200-422 Y 2 1.Planned _-
Adams Stadium - Survey 201-422 \Y 2 2. Pre-Design
Adams Stadium - Turf/Track 202-422 v 2 1Planned ]
Allgood ES - Capital Renewal 300-422 v 3 4. Design [ ves | ves |
Alligood ES- Kitchen 421-341-043 1l 3 7. Close-Out
Arts School at former Avondale 510-422 v 2 2. Pre-Design
Ashford Park ES - ADA Group D 421-304 i 1 6. Construction
Ashford Park ES - Capital Renewal 400-422 v 1 1.Planned ]
Austin ES Replacement 501-422 v 1 2. Pre-Design
Avondale ES - Capital Renewal 401-422 \Y% 2 2. Pre-Design Yes
Avondale MS - Capital Renewal 301-422 v 2 2. Pre-Design
Avondale Stadium - Lighting 203-422 v 2 1.Planned ]
Avondale Stadium - Survey 204-422 v 2 2. Pre-Design
Avondale Stadium - Turf/Track 205-422 v 2 1.Planned _-
Bob Mathis ES — ADA 100-422 v 4 3. Des. Procure
Bouie ES - Capital Renewal 302-422 v 4 4. Design
Briar Vista ES - ADA Group C-2 421-303-012 m 2 6. Construction
Briar Vista ES - ADA 101-422 v 2 3. Des. Procure
Briarlake ES - ADA Group C-2 421-303-012 n 2 6. Construction
Briarlake ES - Code Requirements 402-422 v 2 4. Design
Brockett ES - Code Requirements 403-422 v 2 4. Design
Browns Mill ES - Capital Renewal 303-422 v 4 3. Des. Procure _-
Bulk Purchase - Plumbing Fixtures 421-322-001 I[ DCSD 7. Close-Out _-
Canby Lanes ES - ADA 102-422 1% 5 4, Design
Cary Reynolds ES - ADA 103-422 \Y 1 4. Design
Cedar Grove ES - ADA 104-422 WY 5 1.Planned _-
Cedar Grove HS - 404-422 Y 5 4. Design
Cedar Grove HS - Supplemental 421-115-002 Il 5 4. Design
Cedar Grove MS - Capital Renewal 304-422 v 5 4. Design
Chamblee HS - Replacement 421117 i 1 7. Close-Out ]
Chamblee HS Replacement 415-117 415 1 7. Close-Out _-
Chamblee MS - Capital Renewal 305-422 v 1 1.Planned ]
Champion MS - Capital Renewal 306-422 \% 3 3. Des. Procure
Chapel Hill ES - ADA Group E 421-305 i 4 6. Construction
Chapel Hill ES - Capital Renewal 307-422 v 4 4. Design Yes
Chapel Hill MS — ADA 105-422 \% 4 1.Planned _-
Chesnut ES - Code Requirements 405-422 Y 1 4. Design _
Clarkston HS - Capital Renewal 406-422 Y 3 2. Pre-Design _
Clifton ES - ADA Group E 421-305 Il 5 6. Construction Yes
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Project Name Project # S::;IL/OIST REGIONS Project Phase Sch%r(;ule Bu(()jget
Clifton ES - Capital Renewal 407-422 \Y 5 3. Des. Procure Yes Yes
Clifton ES- Ceiling Tiles 421-341-039 1l 5 7. Close-Out ]
Columbia ES - Capital Renewal 308-422 v 5 4. Design
Columbia MS - Capital Renewal 309-422 v 5 1.Planned _-
Coralwood Center Addition 511-422 v 2 1.Planned _-
Cross Keys HS - Capital Renewal 310-422 v 1 3. Des. Procure
Cross Keys HS — Supplemental 421-106-002 I 1 7. Close-Out ]
DCSD Consultants 904-422 v DCSD 9. Non-Constr.
DCSD Staff 903-422 Iv DCSD 9. Non-Constr. _
DeKalb ES of Arts at Terry Mills 408-422 v 2 2. Pre-Design _
Dekalb HS of Technology South - Capital Renewal 409-422 \Y 5 4. Design
DeKalb Trans. - ADA Group B-3 421-302-003 n 5 6. Construction
Demolition 905-422 Y 0 6. Construction [es o o |
Doraville Driver's Ed - Capital Renewal 311-422 v 1 3. Des. Procure
Dresden ES - ADA 106422 v 1 LPlanned R
Druid Hills MS - Code Req (Former Shamrock MS) 427-422 v 4. Design
Druid Hills HS - Code Requirements 410-422 v 2 4. Design -
Dunaire ES - ADA 107- 422 \% 3 4, Design
Dunwoody HS - Capital Renewal 338-422 \% 1 7. Close-Out _-
Dunwoody HS - Supplemental 421-120-002 1l 1 7. Close-Out _-
Early Learning Center 502-422 \% DCSD 1.Planned _-
East Campus 411-422 % 3 2. Pre-Design Yes
Eldridge Miller ES - ADA 108-422 1% 3 4., Design Yes
Emergency Generators E 421-321-015E il DCSD 6. Construction
Emergency Generators F 421-321-015F i DCSD 5. Pre-Con
Emergency Generators G 421-321-015G n DCSD 5. Pre-Con Yes Yes
Engineering Studies 398-422 v DCSD 1.Planned _-
ES Prototype Development 500-422 WY 4 7. Close-Out _-
Evansdale ES - ADA Group D 421-304 n 2 6. Construction
Evansdale ES - Code Requirements 412-422 \Y 2 4. Design
Fairington ES — ADA 109-422 v 4 1.Planned _-
Fernbank Center - ADA Group C-2 421-303-012 n 2 6. Construction _
Fernbank ES Replacement 503-422 v 2 6. Construction
Flat Rock ES - Code Requirements 413-422 v 4 4. Design
Flat Shoals ES — ADA 110-422 \Y 5 1.Planned --
Freedom MS - Capital Renewal 312-422 v 3 4. Design
General Services 902-422 v DCSD 9. Non-Constr.
Gresham Park ES Replacement 504-422 v 5 4. Design
Hallford Stadium - Lighting 206-422 \% 5 2. Pre-Design _-
Hallford Stadium - Turf/Track 207-422 \Y 5 1.Planned
Hambrick ES - ADA 111422 v 3 4. Design
Hambrick ES - HVAC 421-136 n 3 6. Construction Yes
Hawthorne ES - Code Requirements 414-422 v 2 4. Design
Henderson Mill ES - ADA C-2 421-303-012 I 2 6. Construction [ ves | ves |
Henderson Mill ES 415-422 Y 2 1.Planned ]
Henderson MS — Track 421-230 i 2 7. Close-Out ]
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending April 30, 2015

. . SPLOST . On On
Project Name Project # Y REGIONS Project Phase Schedule  Budget
Henderson MS Renovation/Addition 512-422 v 2 4. Design Yes
Hightower ES - Capital Renewal 313-422 v 1 4. Design
Huntley Hills ES - ADA 112422 Y 1 4. Design
Idlewood ES — ADA 113-422 W% 2 3. Des. Procure Yes
Indian Creek ES - Code Requirements 114-422 v 3 4. Design
Indian Cl‘eek ES - HVAC 421-139 1} 3 6. Construction _
International Student Center - Capital Renewal 314-422 v 1 4. Design
Joly ES - ADA wsaz W ] 4. Design
Kelly Lake ES - ADA 116-422 \% 5 4. Design
Kingsley ES - ADA 117-422 v 1 4. Design g
Kittredge ES - Code Requirements 417-422 v 1 3. Des. Procure
Knollwood ES - Capital Renewal 315-422 v 5 3. Des. Procure
Knollwood ES - HVAC 421132.002 i 5 7. Close-Out T
Lakeside HS - Career Tech, ADA 421-125 Il 2 7. Close-Out _-
Laurel Ridge ES — ADA 118422 v 2 1 Planned R
Lithonia MS — ADA 119-422 v 4 LPlanned --
Livsey ES - Capital Renewal 418-422 \Y 2 1.Planned _-
Local School Priority Request 800-422 W% DCSD LPlanned --
M.L. King, Jr., HS - Capital Renewal 316-422 \Y 4 6. Construction Yes
Marbut ES - Capital Renewal 317-422 v 4 4. Design Vs
Margaret Harris - ADA Group A-3 421-301-023 n 1 6. Construction Yes
Margaret Harris School - Code 419-422 \Y 1 LPlanned --
Martin Luther King, Jr. HS 421-127 I 4 7. Close-Out --
McLendon ES - Capital Renewal 420-422 v 2 1.Planned _-
McNair HS Capital Renewal 318-422 v 5 1.Planned ]
McNair MS - Track Replacement 421-231 I 5 7. Close-Out --
McNair MS Replacement 505-422 \% 5 1.Planned _-
Meadowview ES — ADA 120-422 v 5 4. Design
Meadowview ES - ADA Group E 421-305 n 5 6. Construction
Medlock ES - Capital Renewal 319-422 \Y 2 LPlanned --
Midvale ES - ADA Group C-3 421-303-013 n 5 6. Construction
Midvale ES - ADA 121-422 \% 2 4. Design
Midway ES - ADA Group B-3 421-302-003 i 5 6. Construction
Midway ES - Capital Renewal 320-422 v 5 4. Design
Miller Grove HS - Addition 421-128 I 4 7. Close-Out --
Miller Grove MS - ADA Group E 421-305 m 4 6. Construction [ ves | ves |
MillrGrove MS - ADA i W ‘ 4. Design
Montclair ES - Code Requirements; 421-422 v 1 4. Design -
Montgomery ES - ADA 123-422 \% 1 4. Design
Montgomery ES - HVAC 421-138 1l 1 7. Close-Out --
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending April 30, 2015

Project Name Project # S::;IL/OIST REGIONS Project Phase Sch%r(;ule Bu(()jget

Montgomery ES HVAC 001-422 W% 1 7. Close-Out --
Murphey Candler ES — ADA 124-422 \Y 4 1.Planned --
Narvie Harris ES - Capital Renewal 321-422 \Y 4 LPlanned --
North DeKalb Stadium - Lighting 208-422 v 1 1.Planned --
North DeKalb Stadium — Survey 209-422 v 1 2. Pre-Design
North DeKalb Stadium - Turf/Track 210-422 \Y 1 L.Planned --
Oak Grove ES - Code Requirements 422-422 v 2 4. Design -
Oak View ES - ADA Group B-3 421-302-002 n 5 6. Construction -
Oakcliff ES - ADA Group C-3 421-303-013 n 1 6. Construction Yes
Oakcliff ES - Capital Renewal 423-422 \Y; 1 1.Planned --
Panola Way ES — ADA 125-422 vV 4 3. Des. Procure Yes
Panthersville Stadium - Lighting 211-422 \Y 4 1.Planned --
Panthersville Stadium — Survey 212-422 \Y% 4 2. Pre-Design Yes
Panthersville Stadium - Turf/Track 213-422 \Y 4 LPlanned --
Peachcrest ES Replacement 506-422 v 5 4. Design
Pine Ridge ES - Capital Renewal 424-422 v 3. Des. Procure
Pleasantdale ES Replacement 507-422 v 2 2. Pre-Design
Program Contingency 999-422 v DCSD 9. Non-Constr.
Radio Communications 630-422 \Y DCSD 9. Non-Constr.
Rainbow ES - ADA Group B-3 421-302-003 m 4 6. Construction
Rainbow ES - Capital Renewal 425-422 \Y 4 3. Des. Procure
Redan ES - ADA - Capital Renewal 126-422 \Y 3 3. Des. Procure
Redan HS - Supplemental 421-111-002 1l 3 7. Close-Out --
Redan HS Renovation/Addition 513-422 v 3 4. Design
Remediation Funds for Issues 399-422 \Y DCSD 1.Planned --
Reserve funds stadium repairs 299-422 \Y DCSD 1.Planned --
Robert Shaw ES - Capital Renewal 322-422 v 2 3. Des. Procure
Rock Chapel ES - Capital Renewal 323-422 v 3 4. Design
Rockbridge ES - ADA Group A-3 421-301-023 n 3 6. Construction
Rockbridge ES Replacement 508-422 v 3 2. Pre-Design
Rowland ES — ADA 127-422 \Y 5 1.Planned --
Safety/Security Upgrade - FY 2013 600-422 WY DCSD 9. Non-Constr.
Safety/Security Upgrade - FY 2014 610-422 W% DCSD 3. Des. Procure
Sagamore Hills ES — ADA 128-422 \Y 2 3. Des. Procure
Sagamore Hills ES - ADA Group D 421-304 m 2 6. Construction
Salem MS - ADA Group E 421-305 n 4 6. Construction _-
Salem MS - Capital Renewal Roofing 324-422 \Y 4 3. Des. Procure
Sam Moss Service Center - Capital Renewal 325-422 v 0 4. Design
School Buses 640-422 \Y DCSD 9. Non-Consr.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Project Name Project # S::;IL/OIST REGIONS Project Phase Sch%r(;ule Bu(()jget
Sequoyah MS - ADA Restroom 129-422 v 1 4. Design VS Yes
Service Vehicles 620-422 W% DCSD 7. Close-Out --
Shadow Rock ES - Code Requirements HVAC 426-422 Y 3 4. Design
Smoke Rise ES Replacement 509-422 \Y 2 2. Pre-Design
Snapfinger ES - ADA Group C-3 421-303-013 M 5 6. Construction
Snapfinger ES - Capital Renewal 428-422 W% 5 1.Planned --
South Campus Facilities - Capital Renewal 326-422 W% 0 LPlanned --
Southwest Dekalb HS 002-422 v 2 6. Construction
Southwest DeKalb HS - Capital Renewal Plumbing 327-422 \Y 4 5. Pre-Con
Southwest DeKalb HS - Capital Renewal Roofing 328-422 v 2 6. Construction
Southwest DeKalb HS Renovations 514-422 \Y 4 5. Pre-Con --
SPLOST AUDIT 901-422 \Y DCSD 9. Non-Constr. --
Stephenson HS - Capital Renewal Roofing 329-422 v 3 4. Design
Stone Mill ES - ADA 130-422 v 3 4. Design
Stone Mill ES - HVAC 421-140 1] 3 5. Pre-Con
Stone Mountain ES - Capital Renewal 330-422 v 3 4. Design
Stone Mountain ES — HVAC 421-135 n 3 5. Pre-Con
Stone Mountain HS - ADA A-3 421-301-023 m 3 6. Construction
Stone Mountain HS — Capital 331-422 \Y 3 3. Des. Procure -
Stone Mountain HS - Capital 429-422 Y 3 3. Des. Procure
Stone Mountain HS Renovations - Capital 515-422 v 3 4. Design
Stone Mountain MS - Capital 332-422 v 3 2. Pre-Design
Stoneview ES - ADA 131-422 v 4 4. Design
Technology Bond Repayment 720-422 \Y DCSD 8. Non-Constr.
Technology Equipment 710-422 v DCSD 9. Non-Constr.
Technology Infrastructure Refresh 700-422 W% DCSD 9. Non-Consr.
Toney ES - ADA 132-422 v 5 4. Design
Towers HS - Capital Renewal Roofing 333-422 v 5 4. Design
Towers HS Culinary Arts Lab 334-422 v 5 4. Design
Tucker MS - Capital Renewal 335-422 v 2 1.Planned --
Vanderlyn ES - ADA 133-422 v 1 4. Design
Wadsworth - HVAC & Lighting 421-341-027 i 5 7. Close-Out --
Wadsworth ES - Capital Renewal 336-422 W% 5 1.Planned --
Warren Tech 003-422 v 1 4. Design -
Warren Tech - HVAC 421-129 Il 1 4. Design
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

SPLOST . On On
mjy ~ REGIONS - ProjectPhase  gopoqie  Budget

Warren Technical School - Capital Renewal 337-422 v 1 4. Design

Project Name Project #

Woodridge ES - Capital Renewal 430-422 \Y 4 1.Planned
Woodward ES - ADA 134-422 \% 1 4. Design
SPLOST llI

(SPLOST llI) color denotes projects that are on schedule or on budget.

R (SPLOST 11l color denotes that the completion date for the project has slipped significantly and the PM's are
discussing recovery schedules with the Architect and Contractor.

SPLOST IV

(SPLOST IV) color denotes SPI or CPI that is between 0.00 and 0.09 or greater than or equal to 0.95.

G (SPLOST IV) color denotes a SP!I or CP!I that is between 0.10 and 0.95.

Notes

T Planned Project Start and Planned Project Finish are the project dates approved by DCSD against which the
performance schedule is measured. These dates may vary from the current performance schedule dates indicated in
the remainder of this report.
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SECTION B. REGIONAL PROGRAM SUMMARY

Capital Improvement Program
MONTHLY STATUS REPORT




REGIONAL PROGRAM SUMMARIES OF ACTIVE PROJECTS

The Regional Summary is an important and new feature of
this report. For each of the five regions of the district, this
portion of the MSR is structured to give the reader a
dashboard review of the active projects, including SPLOST
Ill and IV funding information. For the purpose of this
report, a project is considered “active” from the Early Start
Date identified on the Master Program Schedule through
the project’s Early Finish Date, or project substantial
completion. District-wide projects are also addressed here.
For ease of use, the regions are color coded to correspond
to the regional map inside the front cover of this MSR, with
the color gray associated with the District-wide projects.

The sub-sections provide valuable information, specifically:
* Region-specific information on each of the Regions

* Regional budget summaries

* Regional map with school locations

* Regional summary schedule of regional activities



DeKalb County School District

7. Completed Projects

Table 2: Close-Out and Completed Projects List

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Period Ending April 30, 2015

SPLOST . .
i Project Number Project Name Scope Phase
IV 001-422 Montgomery ES HVAC Work 7. Close-Out
vV 338-422 Dunwoody HS Hardware and Doors 7. Close-Out
\% 336-422 Wadsworth ES Capital Renewal: HVAC 7. Close-Out
\% 500-422 ES Prototype Prototype design 7. Close-Out
IV 620-422 Senice Vehicles Purchase of service vehicles 7. Close-Out
\% 900-422 Chamblee HS Replacement 7. Close-Out
1 421-106-002 Cross Keys HS Supplemental 7. Close-Out
1l 421-115-002 Cedar Grove HS Supplemental 7. Close-Out
1 421-117 Chamblee HS Replacement 7.Close-Out
1l 421-120-002 Dunwoody HS Supplemental 7. Close-Out
1l 421-127 MLK HS Addition 7. Close-Out
1l 421-128 Miller Grove HS Addition 7. Close-Out
1 421-132-002 Knollwood ES HVAC Work 7. Close-Out
Il 421-138 Montgomery ES HVAC Work 7. Close-Out
1 421-229 Columbia MS Track Replacement 7. Close-Out
1l 421-230 Henderson MS Track Replacement 7. Close-Out
1 421-231 McNair MS Track Replacement 7. Close-Out
1l 421-232 Peachtree MS Track Replacement 7. Close-Out
1 421-302-023 ADA Group B-3 ADA upgrades throughout District 7. Close-Out
1l 421-303-012 ADAGroup C-2 ADA upgrades throughout District 7. Close-Out
1 421-303-013 ADAGroup C-3 ADA upgrades throughout District 7. Close-Out
1l 421-304 ADAGroup D ADA upgrades throughout District 7. Close-Out
1 421-321-015E  Emergency Generators ~ Bulk purchase 7. Close-Out
1l 421-322-001 Bulk purchase Bulk purchase plumbing fixtures 7. Close-Out
1 421-341-027 Wadsworth Magnet Ceiling and Lighting 7. Close-Out
Il 421-341-028 Chapel Hill MS Ceiling Tiles & Site Work 7. Close-Out
1 421-341-039 Clitton ES-Ceiling Tiles ~ Renovation 7. Close-Out
1l 421-341-043 Allgood ES Kitchen Renovation 7. Close-Out
QSCB 415-117 Chamblee HS Replacement 7. Close-Out
Page A-14 ;\:\’( y
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Capital Improvement Program 2012-2017
Period Ending April 30, 2015
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DeKalb County School District

B. REGIONAL PROGRAM SUMMARY

1. Regional Leadership and Cluster Distribution

R-1 Superintendent: Cynthia Brictson
Office: (678) 676-1105

24 Schools - 19,212 Students*
Chamblee Cluster

Cross Keys Cluster

Dunwoody Cluster

Non Cluster (5 schools)

R-2 Superintendent: Angela Pringle
Office: (678) 676-2826

28 Schools - 20,394 Students*

Druid Hills Cluster

Lakeside Cluster

Tucker Cluster

Non Cluster (4 schools)

R-3 Superintendent: Trenton Arnold
Office: (678) 676-0671

27 Schools - 20,926 Students*
Clarkston Cluster

Redan Cluster

Stephenson Cluster

Stone Mountain Cluster

Non Cluster (5 schools)

Capital Improvement Program 2012-2017
Period Ending April 30, 2015
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

R-4 Superintendent: Ken Bradshaw
Office: (678) 676-2845

22 Schools — 23,730 Students*
Lithonia Cluster

M.L. King Jr. Cluster

Miller Grove Cluster
Southwest DeKalb Cluster
Non Cluster (4 schools)

R-5 Superintendent: Rachel Zeigler
Office: (678) 676-1079
25 Schools — 15,625 Students
e Cedar Grove Cluster
Columbia Cluster
McNair Cluster
Towers Cluster
Non Cluster (3 schools)

DCSD Capital Program District Wide Projects [ SR
DCSD Director of Design & Construction: John Jambro o N
Oversight of Multi-Regional Projects
Office: (678) 676-1363
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

2. Regional Active Project Budgets

I EXPENDITURES I

Current Budget Current to Date % of
Period Ending April 30, 2015 Commitments Budget Forecast BuFiget
(B) Variance
) (B-F)

Region 1 Totals $163,741,696 $85,182,723 $85,681,272 52% $162,605,937 $1,135,759

Region 4 Totals $50,745,980 $23,509,318 $19,477,822 38% $47,705,805 $3,040,175
Region 5 Totals $58,188,447 $42,521,531 $15,476,812  27% $57,096,713 $1,091,734

District-wide Totals $126,421,591 $51,741,018 $47,827,861  38%

Regional Totals $548,297,969|  $246,644,686|  $183,146,653] 29% | $570,973,716| ($22,675,747)
Note:

Above reflects active projects at a regional level for both SPLOST Il & SPLOST IV.
Region 1 - 5 Totals:

Above -$5,241,243,-$252,103; -$22,450,069; budget variances are due to budget reallocations and change
orders that are currently processing. These amounts should be reconciled by the mid-term assessment once
processed.
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3. Regional Summary Schedules

Capital Improvement Program 2012-2017
Period Ending April 30, 2015
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015
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SECTION C. ACTIVE PROJECT STATUS REPORTS

Capital Improvement Program
MONTHLY STATUS REPORT




ACTIVE PROJECT STATUS REPORT

This section provides a status report on all active
school projects and district-wide projects. The
project status reports are listed alphabetically
and provide:

* Project name, number, phase, project
manager, architect/engineer, and contractor

* Project Manager’s Update generally
describing significant facts and events
occurring during the preceding month

* Project Budget/Forecast Update reports that
reflect the status of these metrics the project

* Summary of change orders that have been
approved and their potential effect on the
scope, budget, and schedule



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

C. AcCTIVE PROJECT STATUS REPORTS

ADA Group A-3 (421-301-023) ......cueerrerireriereirtettresteitrie et et r ettt ettt b et b et b et b et b et nen et e s C-5
ADA GIOUD E (4271-305) ...uetetiirteteietettreetete sttt sttt ettt sttt ekt s btk e e b st s ek e st st e b e st s b e ke st et e b e st et et ene et eb et bebe e etenene C-8
Adams Stadium IMprovements (201-422) ..........ccueveririeiecieeetetes et e et et te e te s e taesse b e besbesteeseesaensebentenreas c-11
ANIGOOA ES (B00-422) ...ttt ettt sttt ettt e b st stk et s e eb st st et e st st e b eae s s ek e st et e b eae st ek e st st ke st etk ene st ebe et ebenees C-13
Arts School at Former Avondale MS (510-422) .......cc.evuieieiieieieieierese sttt e e te et sessa e s essesbesbestesseessessessessesreas Cc-14
ASTOrA Park ES (A00-422) ......c.eieeueuerieteirieieitstete sttt sttt ettt b et sk e st b et st ek et st b e st s b e b e st st et e st et ebene st ebenessebenees C-15
AUSEN ES (B01-422)....cueeieiirieieinieteertet ettt ettt st bbbt h et R et b et n bt ee C-16
AVONGAIE ES (A01-422) ...ttt h ettt b et stk et b st stk t b ae b b e st b st etk ne et b et et benees Cc-17
AVONAAIE MS (B01-8B22).....c.eeceeeeeeeieieiesie sttt e et et et et e s e s teete e st e s s e s e besbe st esseassessessassesseasaeseassessessesseseeatenseassessensensessens C-18
Avondale Stadium IMProvemMeNts (204-422) ..........ooueirireireeteere ettt ettt be et ne e C-19
BOD Mathis ES (100-422) ......coveviuirieteirietetitet ettt ettt ettt skt stk et skt b et stk et ne bbb e e b ebene c-21
BOUIE ES (B02-422) ...ttt ettt ettt ettt b et sttt s b ettt e e e s ne bk et et R et etk et st ne e b be et enens C-22
BrAMaKe ES (402-422) ......c.eeueeiirieeieieieeeeiestete sttt ettt ettt et a s te st s e s b e st e st st en s ese st e st ese b et e st b et e st b et e st et et eneeaensenes c-23
BrAr VIS ES (101-422)......cueieeeeeieieteerietet sttt ettt ettt sttt ettt ettt ettt e e ee e s eae st ebe st st esenesbebenessebenesbebenessenens C-24
BrOCKEHt ES (A03-422)......oeeuieieieeietiieieeteste et ste et s et ste et s b et e st s et s e s b ens e s e s b ensese st enseseasensesessensenessenseneeseseneesensenes C-25
BrownS Mill ES (303-422) ......ceeueeeiieteeeietete ettt ettt ettt sttt sttt b ettt e e et e st et et et s e s et et et et st te et ebe e senens C-26
CanbY Lane ES (102-422) ......ccueeeuirieieiirieieiisteteiestete st s te e st et sbe st st s be e sessesbe st esenbeneeseaseneesesbensesesbeneenesbenseneasensens c-27
Cary REYNOIAS ES (103-422) .......oouiieiieiiieieiertetet ettt bttt b e bbb et ae bbb e C-28
CAAr GrOVE ES (104-422) ..ottt sttt ettt sttt e b et ebe s be st e s e s be st e s et eneesesbeneenesbeneenestensens c-29
Cedar GrovE HS (A04-422)........coeuieieeeeeeese ettt et b bbbt b bbbt b et be e C-30
Cedar GrovVE MS (B04-422)........c.ccueireeieeirteieestet ettt sttt s teste st e be st s sesbe st s sebe st esesbeneesesbeneesesbeneesesbeneenesbensenestensens Cc-31
Champion MS (30B-422) .......euerueueirieteiesteies sttt ettt sttt et ettt et st es et s tete e sseseneebeb e e sseseneetes e e sseneneebesesesseneneasas C-32
CRAPEI HIll ES (B07-422) .....veuiieeteerieieitrieteeseet ettt ettt sk et b et skt b et b ket b et b ket e b et s b ebene et eneneben C-33
Chapel Hill MS (105-422) .......corveiiirieieirieree ettt sttt ettt n e ne C-35
Chestnut Charter ES (A05-422) ..ottt st b e bt bt a e st et et et s b e ebesbeeat et et ebeseeebes C-36
ClArKSION HS (A06B-422)......ccueeeeeeieeeeteeteetete e ettt sttt et e e s te st e s aestesseeseessesaessesseesesstessessessensesaessesseeneessensensensenses c-37
ClIFION ES (A07-422) ...ttt ettt ettt bkttt s b ekt b et bbb b et b b et st eb et s bk et st e b et e bebe e st ebeneaben C-38
ColUMDIA ES (B08-422) .......ocveeirereieeieinteteere ettt C-39
COolUMDIA MS (B09-422) ..ottt sttt ettt etttk ettt skt b et b ket b et s h ek et st b et s bk e et e b et s b ek e ne et ebeente c-40
CrOSS KEYS HS (B10-422) ...ttt te ettt ettt ettt e s aeste s st ese e st e sa e tesaeebesseeseessensensesaessesaeeneeseensensessenses c-41
DCSD CONSUHANTS (Q04-422).......cueieeeieeeeee ettt b e bt bttt sb s bbbt e st et et e st e besaeebeent et enbenaeenes Cc-42
DCSD SHaff (F03-422) ...ttt C-43
DeKalb ES of the Arts at Terry Mill (408-422) .........oo ottt ettt st b e bbb e eaes c-44
DeKalb HS of Technology SOUh (409-422) .........ooeeieieriieere et ete sttt st te e ste e e s essessestesaeeseeneensesensenns C-45
DemOlition Projects (Q05-422) .........oou ittt sttt e h ettt st be bt bt ae et e et e b she bt et et e te e nnes C-46
DOraville DriVEr'S Ed (B11-422) ....ecueeeeeieieie e stestee e e st ettt st et e et e bestesta e s e et e s e s e teseeaseeseessessessesesaeaseeseensensensenses C-48
DreSABN ES (T06-422) ......eieeieeeteeieeieetete ettt ettt bt bttt e e st e be s bt ebe e st e st em e e st e sbesaeebeemeentenee st esbesaeebeentensebeneenbes C-50
Druid Hills HS (410-422).......c.couemeirreieereeietree ettt ettt sttt st n e e C-51
DrUIA HilS MS (A27-422) ...ttt etttk b et b ket e bbb et st e bt b ket s bbb ebe et ebene C-52
DUNQIIE ES (T07-B22) ...ttt ettt sttt e e st et e s te s tesse e st e st e s e besaeateeseeseesse s esesee et eeseessesseseseseeeseeseensensessenses C-53
EASt CAMPUS (411-422) ...ttt ettt ettt be bt bt e st e at et e sb ekt s bt eb e eatentenbesbesbesaeebe e st entebeneennes C-54
Eldridge MIller ES (108-422) .......corveiiireieireeteireetsre ettt ettt sttt C-55
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Emergency Generators (421-321-015F).....iciiiiieieieerise ettt sttt e e sttt teeseessesse st e beseeesaeseessensensennas C-56
Emergency Generators (421-321-015G) .....c..eoueirierieirieieiereiet ettt ettt ettt sttt ettt C-58
EVANSUAIE ES (A12-422) ..ottt ettt ettt ettt et et s be e te e st e st e s b e b e be s Rttt e Rt e st e st e b e tesaeereereenbentenretn C-60
FaIfNGION ES (100-422) ...ttt b et b st b bt b s bt e bt bt e bt bt ebe bt enenbe b enes c-61
FEMDANK ES (503-422) .....eecveieeteeiietieterteste sttt ettt et e st et e st e bt ste et e s s e s e besbeeteeseesaessessesseseeataeseessessessesteseeasaeseensensenseses C-62
FIAt ROCK ES (A13-422) ...ttt etttk b etk b et stk e et b et b ek et st e b ene st et et saebenesbeb et st enene C-64
Flat ShOAIS ES (110-422) ..ottt ettt btttk ettt b et b et b b e b C-65
Fre@dom MS (B12-422) ...ttt b et b bbb e bbbt bbbt eb bbb b enes C-66
GENEral SEIVICES (902-422) .......ovvecreeeietieieeteeterteseste e s e et et et e e st et e s teete e st e st e s se st e besseeteeseasaessesbastesbeetesreeraeseensentearents Cc-67
Gresham Park ES (504-422)........ccoou ittt sttt ettt bttt b et b et b e C-68
Hallford Stadium IMmprovements (207-422) ...........ccuevueverisieiietieeeeese st esteste e s seete e ssestesaestaeseessessessesteseeessessensessessenses C-69
HAMDECK ES (A21-136) ...ttt ettt ettt ettt ekt b et stk e b et stk et e e b ene st ek et sebene st et et seebenesbebenesbenns c71
HAMDICK ES (111-422) ...ttt ettt ekttt bbbtk et n b C-74
HAWENOINE ES (A14-422) ...ttt bbbt bbb bbbt ebe b et eb et et enesbenbenes C-75
Henderson MS (512-422, iNCIUAING 416-422)........c.eveiriereeirieieiinieieesieeetesteee e stes st ae st ssessesessensesessensesessessenessensenes C-76
HENAErSON Mill ES (415-422) ...ttt ettt be bbbttt e st b b enes C-77
HIGLOWET ES (313-422) ...ttt ettt sttt sttt sttt e e s st e s s ese b e s s ese s s et ese s s ensenesbenseseabesenessesenes C-78
HUNHEY HIlls ES (112-422).....c.ccuieiieieeeietete ettt sttt sttt sttt sttt e b se st et et s e s ene st ebe e saesenessebenessenens Cc-79
[AIEWOOA ES (113-422)......eeiieteiisieteerieiet ettt ettt ettt skttt skt s b ekttt s b ket b et etk et b bt s bt e e nnebene C-80
INGIAN CrEEK ES (421-139) ....eetiieieetet ettt b bbbt b e bbbt b e bt s b et ebe st e s enesbennens c-81
INIAN CrEEK ES (114-422) .....ovieeeieieieeeeteete ettt ettt sttt st b st s st et e s e b en s e st s s e s es e s s et enessensesesbenseneesesenes c-84
International StUdeNt CENLEr (314-422) .......cc.eieiiiiieiireee ettt b ettt b bbbt sbe s ens C-85
JOlIly EIemMENtary SCROOI (115-422) ......couerieeiiiiieieiesiee sttt sttt sttt sttt sa s s be e esesbe e enesbenaesestenens c-87
KEIIEY LAKE ES (116-422) .....ceeeeuiieieeeieieeeiete sttt sttt sttt sttt sttt be sttt e e a b ene st ebe st s esenessebenesaesenessebenessenens C-88
KINGSIEY ES (117-422) ...ovieeeieieieeietestee ettt sttt etttk ettt st b s b e s e st st e s s ese s b e st ese s s et es e s s ensenessensesesseseneesesenes C-89
KIrEAGE ES (A17-422)......eeeeeee ettt ettt sttt sttt et et e s b ste e st e se e st e s e besae et e eseensense s etesaeeseeneensensensenss c-91
KNOIWOOA ES (315-422)......cueeeueiiiieteiieietsteteseste ittt ettt sttt skt b et skt bbbt st b et e bk et s b b et bt e e sbebene C-93
LAUFEl RIAGE ES (118-422) ...ttt sttt sttt sttt st et et e e st et e saeeteeseeseestesensesaestesneeneeseensensessenses C-95
LIthONIa IMS (T19-422) ..ottt ettt ettt ettt skttt skt b et b ket b et b ekt st e b et s bebene st ebeneaben C-96
LIVSEY ES (A18-422) ..ottt bbbt b bbb bbbt h e bbbt ae bt e b et c-97
MAIDUL ES (B17-422) ...ttt ettt ettt skttt b ekt b ekt b bbbt b st etk e b b et bt et st ebene C-98
Margret Harris Comprehensive SChOOI (419-422).......ccuoveeiieeieieieieriese st ee et te st e s st seaessestesaeeseeseensesessensas C-99
Martin Luther King, Jr. HS (B16-422) ........oo ettt et h ettt e bbbttt e e e e e b e C-100
MCLENAON ES (420-422) ..ottt sttt ettt ettt et st ese e st e st e s e tesaeebesseeseeseensensessensesaesseeseensensensensees C-101
MENGIEN HS (B18-422) ...ttt etttk b etk et sa bbbt e b ettt e e e b ene C-102
MEAAOWVIEW ES (120-422) ......eeeeeceeeeeeeeetete ettt ettt ettt sae st e st ess e s et e besaeetesseeseessensessessensesaeaseeseensensensensenes C-103
MIAVEIE ES (121-422) ...ttt etttk etk e bbbkt s e bbbt b bbb et e b ene C-104
MIAWAY ES (320-422).......oeeeieiieereiierieeee ettt ettt et C-105
Miller GrOVE MS (122-422)........ooeeeeeeeeeeee ettt ettt h e e h ettt e besbe st e e bt ehe e st et ebesbesbesbesbeenee st enteneesbeae C-106
MONICIAIN ES (421-422) ...ttt sttt sttt e et et e st st eese e st e s s et e sesaeseesseeseessessansesseseseeaseeseensensessesenes C-107
MONGOMENY ES (123-422).......eoeeeeeeeeeee ettt sttt ettt et e s bt s b e e bt eheeas et e besbesbesbeebeeae et entestesbeae C-108
MUrPhEY CandIEr ES (124-422).......ccueeeeeeeeieieie sttt sttt e sttt st s e et e st et e tesaestesseesaesaessessessessesaeasesseensensensensenes C-109
NAVIE HAITIS ES (21-422) ...ttt ettt et b e bbbt e at et e b e beseesbesbeebeeae et eteneesbeae C-110
North DeKalb Stadium Improvements (209-422) ..........ccoveueriererisereeeseeeetest e e see s sse e esae s e sesresressesseeseessessessessenes C-111
OaKCHIf ES (A00-422)......cueeeeeuirieteeeteteietet ettt ettt ettt b bbbt st bbb ke se st b e st e bk e e st e b eae bk e et e b et b b et et e b e b C-113
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

08K GIOVE ES (422-B22) .....eeeeveeeeteceeteeteeeete e testeete st e st e ae st e e st e st e s beesaesaessassessestesteateeseessessessasteseeasesseassessensessensens C-114
Panola Way ES (125-422) ......ooueeieiieeeeeeeestee ettt ettt ettt et b et b e st b e st b e et be et ebene e C-115
Panthersville Stadium IMProvements (212-422) ..........ccocvevuereresise sttt et e st te st e tesresteeseessessessesse e C-116
PEACNCIEST ES (D06-422) .......orveieiirieieieetertete ettt ettt ettt b et b e st s e bt et b e st et eb e b et b nh et b et ebe e C-118
PINE RIAGE ES (424-422) .....c.oveeeerieiieeieieetetrstet ettt sttt et C-120
Pleasantdale ES (507-422) ........cc.curireirerieiertereeieet sttt ettt ettt b et b et h et b e et b e et be et eb e C-121
Radio ComMMUNICALIONS (B30-422) .......ceeeeieierieriistesieertetet et e st e st e te et s te et ebe b e besbeetesseesaesaessessessessesseaseeseessessessensenes C-122
RAINDOW ES (425-422) ...ttt sttt sttt st b et ekt s e bt stk s e se b e st st et e st ebebenesbeb et stenene C-123
REAAN ES (126-422) ...ttt ettt b et b et se bbbt ne bt n bt nn e C-124
REAAN HS (513-422) ...ttt ettt stttk st b etk et st bt st e ket se b e st et ek e st et b ettt e et enene C-125
RODEI SHAW ES (322-422) .......oveee ettt ettt ettt ettt s e et e st e st e st e b et e sbesbeebeesaesae st essesbestesseasaeseessessessesees C-127
ROCKDIAGE ES (508-422) ..ottt sttt ettt stttk stttk ekt st b et s e b ettt e st e b et et et e enene C-128
ROCK ChApEI ES (323-422) ....cuveveiectieeeeteeietet ettt sttt et et et e st st e s te e te e st esb e st e b e besbeetesseessessessessessessesseateaseessessensensenns C-129
ROWIANA ES (127-422) ...ttt sttt sttt sttt e st s et ene st et e st sa b ene e s et e st s e esenessebenereenens C-130
Safety/Security Upgrades (600-422 & B10-422) .......coeueeeiruerieirieieirieeeiesteeesestesesessese e ssessesessesesessensesessensenessensenes C-131
SAGAMOTE Hills ES (128-422)........eiuiieeieieieetee ettt sttt b e bbbt b et bens C-132
SAIBM MS (B24-422) ...tttk b etk b etk b ekt b et b b een bt b C-133
Sam MoSS SErVICE CENEr (325-422) ......c.oiueuieuirieieieriee ettt b bbbttt b ettt nenes C-134
SCROOI BUSES (B40-422) .......eovieeueeiiieiietesieetetestete bt stes et ste et stes e esesbes e et essensesesbensesessensesessensesessensenessensenessenseneesensanes C-135
SEAUOYAN MS (129-422) ...ttt sttt sttt b st b et et s ek e st st et et e e b ene bt e et neneebebe e tene et C-136
SNAAOW ROCK (A26-422) .......oouieeeieiiieeietisieeetestete st ettt sttt sttt sb e et e st en e e st ssenses e s b ensesesb et esessensenessensenessenseneesensanes C-138
SMOKE RISE ES (509-422) ...ttt ettt ettt ettt ettt st be st s e e b ese st et et s esenesaebe et eseneebebe e eseneeenas C-139
SNAPAINGET ES (428-422) ......oovieeeieieieeeeieete ettt sttt sttt sttt sttt et s e st e s s e st e s e e se st et e st s b et e st e b et e st s et eneesebenes C-140
Southwest DeKalb HS (002-422 @Nd 328-422).........ceirirueirieieeririeesieiee ettt ettt ettt s s bebesesaeneneenas C-141
SOUthWESE DEKAID HS (327-422) ..ottt ettt ettt ettt sttt s st sesb et e s e s ensenesbensenessensenes C-143
Southwest DEKaID HS (328-422).........ccoeieieieieierie ettt ettt e st tesae st e seensessess e sesaestesseeneensensensensens C-145
SOUthWESt DEKAID HS (514-422).......c.eeeeeeeeeeeeee ettt st b e st bttt sa e b bt sb e s bt eae e s et e beseaa C-147
SPLOST AUGIE (901-422)......eiiiiiireeteiieert ettt ettt sttt s n e e n e C-149
SEPNENSON HS (329-422) ...ttt h etttk s be bt e bt et et e st e be s bt sbeeheeae et et e be e C-150
STONEVIEW ES (131-422).....eeeeeeeee sttt sttt ettt e teese e s e e s e este s s et e saesteeseensensessessessessesseeneensensensensens C-151
StONE Mill ES (4271-T40) ..ottt ettt ettt ettt ettt ekt b et b ket b et b ket st eb et s bk e e ebebeneenen C-152
StONE Mill ES (130-422) ...ttt ettt sttt C-155
STONE MOUNTAIN ES (4271-135) ...ttt ettt h ettt b b s ae b e e bt et et e se e be s bt sbesbeeaeeas et ebesaeas C-156
Stone MoUNEAIN ES (330-422) .......ocueieeeeeeeeeeieiee ettt e sttt e et e e st e s tesaesteeseens et e setesaeeneeseeneentensentenneas C-159
STONE MOUNTAIN HS (B15-422) ...ttt ettt bbbt b at et et e s b e be s bt sbesaeeaeens et ebesaea C-160
StONE MOUNTAIN MS (332-422) ...ttt ettt ettt et e e st e st e s ae st e e seens e st essesesaestesseensensensensessens C-162
Technology — Bond Repayment (720-422) ...ttt sttt ettt st sb e st ebe et be e b C-163
Technology — EQUIPMENT (710-422) .....ccueeieeeeieieriee ettt ettt te e e et stestesaeesaeseessessessestesaeeseeseessensensensen C-164
Technology - Infrastructure Refresh (700-422).......c.ooeiiruieieieeee ettt e b e sttt see b C-165
TONEY ES (132-422).....oeeeeeeere ettt ettt et C-166
TOWEIS HS (333-422) ...ttt ettt bbbt bt bt e st et e besheebe s ae e bt eat e e e besbeebesaeebe et ensenbeseenbes C-167
TOWEES HS (334-422) ...ttt ettt sttt sttt et et e e testesbe e s e e s s e s e essesseatesaeeseeseensesseseessesaeaseesaensensessesen C-169
TUCKET MS (335-422) ...ttt stttk b bt b b e bbb bkt b b et e bk e et eb et ebebe st s bene e b C-170
VaNAErIYN ES (133-422) ....oeeeeeeeeeeeeiesese sttt ettt s e e et et see st e s st e s e es s e s e tesaeateeseessessesessesseatesseessensensensenes C-171
Warren Technical SChOOl (003-422)......c.eeueeuiiieieieerte ettt bt b ettt et bbbt ebe et e e e teseebas C-172
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Warren TechniCal SChOOI (421-129)......ccui ittt st testeetaess e s e besaestesaeessesaessessessenns C-174
Warren Technical SChOOI (337-422)........coueieuiriiieieiee ettt bbbttt b et b C-176
WOOANAGE ES (A30-422) .....ocveeeieeieieete sttt ettt ettt et et e e st e st esbe e st e sa e st e s b e st e stesaeeseessensestesseetesaeessesaenaessesreten C-178
WOOAWAIA ES (134-422) .......oveeieeeieeeetisieeett ettt ettt st b ettt e e se e b e b e st e b e be st esasbessesebessesesbansesesbessenessensens C-179
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

ADA Group A-3 (421-301-023)
ADA Modifications at various campus locations
Locations Margaret Harris Center - 1634 Knob Hill Drive NE, Atlanta, GA 30329
Rockbridge ES - 445 Halwick Way, Stone Mountain, GA 30083
Stone Mountain ES - 6720 James B. Rivers Drive, Stone Mountain, GA 30083
Stone Mountain HS - 4555 Central Drive, Stone Mountain, GA 30083
Project Manager Greg Smith, AECOM Architect/Engineer UpBuild Design

Project Phase Construction / Close-out Contractor D.A. Edwards

Margaret Harris existing playground

New counter at Rockbridge ES at the Special
Education classroom

Stone Mountain ES existing restroom Stone Mountain HS completed ramp with rails to
track
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Project Status Update

= The only remaining scope is the Special Education Classroom En-suite bathroom modifications
which will take place over summer.

= Margaret Harris Center playground construction has now started and is on-going.

= The Clamim DA Edwards submitted in relation to the Margaret Harris Playground Equipment
Allowance went under review with the DCSD legal team and was determined to be invalid.

= DA Edwards has now submitted a letter of Contract Termination. AECOM and DCSD are working
with the legal team to resolve and ensure all contractual processes are being followed and that the
remaining portion of the work gets complete.

Project Budget/Forecast Update

expENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $7,000 $850 $7,000 $320 $0
SUBTOTAL A/E SERVICES $46,500 $43,935 $46,500 $46,934 $0
SUBTOTAL GENERAL CONTRACTOR $574,796 $530,385 $589,730 $430,269 -$14,934
SUBTOTAL CONSTRUCTION SERVICES $2,363 $0 $2,363 $1,270 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $86,085 $0 $86,085 $0 $0
PROJECT TOTAL $716,744 $575,170  $731,678  $478,793 -$14,934
Change Order Summary

= CO-1 has been executed. CO-2, CO-3, and CO-4 are being processed.

Project Schedule Update
= Stone Mountain ES remaining construction will have to take place over summer due to the

generation of dust from the demolition activities.
= The Margaret Harris Center Playground and Surfacing is now complete.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

421-301-023 ADA Group A-3
Design 445 05-Mow-124 22-Jub14A
DPROS&S Degign MTP (Preliminary Design) 0| 05-Mow- 124,
01080 Brefminary Design Submitial 6 05-Dec-124  13Dec-124 | 0
o100 District Review of Prelmnary Design 18| 07-Jan-13A | 01-Feb-13A ]
oo AE Respenge to Prelmingry Review Comments 10 02-Feb-13A | 16-Feb-13A |
oS Execuls Surveying Change Crder 48 06-Feb-138 | 15A00-13 A =
01120 Essue NTP (Final Design) 0 24-Feb-13 A L
o130 Draft 85% Submittal 96| 24-Feb-13A | 09-Jub13A |
D125 Survey Complate 16| 22-Apr-13A | 13-May-13 4 ]
o135 Walkwayifccess Design 16| 13-May 134 | 02 Jun-13.4 [}
D140 CIF 95% Submittal Review Submission 1 4 05-Juk13A | 0SJuk13A 1
D150 95% Re-design 85| 09-Jul-13A | O5-Nov-13 A I
ot7o CIP 95% Submittal Review Submissicn 2 15 21-0ct-13 A | 11-Mov-13 A [ ]
D1220 District Review of 95% CD Submittal 200 21-Cel-134  18-Mev-13A [ ]
01230 Final Revisions e 95% 18 19-Now-124  12-Dec-134 ]
D1250 Subrmit Permit Set to County 0/ 13-Dec-124 | 123-Dec-13 4 1
010420 100% CD Submittal Cormplation 0 13Dec-134 *
O 240 Fire Marshall Approval 457 13-Dec- 134 | 22 Jub14 A ——
o10a0 Permit Orewing Set Completion o 22 Juk1d A *
Construction 350 0Z-Jam-14 A OF-May-15
CPRO90 Dralt RFF 15 02-Jan-14A |23 Jan-14 A (]
CPRO190 Wirter Weather Delay to Advertisement 3 30-Jan-14 A | O4-Feb-14 A ]
CPROTO Advertise GC Solciation 14 13-Feb- 144 | 05-Mar-14 A |
CPRO120 GC Solicliation 30| 13-Feb- 144 | 27-Mar-14 A [ |
CPRO130 GC Pre-Subfrission Mesting 0 ) |25 Feb-14n *
CPROZI0 GC Pre-Submission Meeting #2 0 O5-Mar-14 A *
CPRO1TD GC Recommendstion to Baard TII7-Mar-14 A | O7-Apr-14 A ]
CPRO1S0 Evakiate Bids 1 27-Mar-14 A | 27-Mar-14 A |
CPRO140 GC Bid Date 0 27-Mar-14 A *
CPRO1E0 sBoard Submittal i OF-Apr-14 4 *
CPRO130 Matice of Award - GC 0 07-May- 144 | L]
1070 Caonirect Award Process 22| 08-May- 144 | OF-Jun-14 4 [ |
30 Hick Off Meeting 0 22-May- 14 A | 22-May-14 A |
S50 Conracior Mobilzation 11| 26-May- 144 | 10-Jun-14.A | ]
CH140 Fre Watch Meeting 0 29-May 14 & | 25 May-14 4 1
CPRO200 Censtrustion NTP 0 [10-Jun-144 *
C1060 Construction 237 [ 10-Jun-14 4 | OT-May-15 |
c2010 Mave-in 0| M-Aug-14 A | 11-Aug-14 A |
2020 Claseout 158 10-Sep-14A | 20-Ar-15 8 EE==——
S1080 Substantial Completion 1] O7-May-15 *|
2030 Final Completion 0 07-May-15 | #|

Major Project Issues

= Stone Mountain Elementary School is behind the original schedule due to permit issues.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

ADA Group E (421-305)
ADA Modifications

Locations Chapel Hill ES - 3536 Radcliffe Boulevard, Decatur, GA 30034
Clifton ES - 3132 Clifton Church Road SE, Atlanta, GA 30316
Meadowview ES - 1879 Wee Kirk Road, Atlanta, GA 30316
Miller Grove MS - 2215 Miller Road, Decatur, GA 30035
Salem MS - 5333 Salem Road, Lithonia, GA 30058
Project Manager Greg Smith, AECOM Architect/Engineer ~ CDH Partners

Project Phase Construction / Close-out Contractor Construction Works, Inc.

—

Chapel Hill ES Main Entrance Renovations

Miller Grove MS Ramp to Play Field
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Project Status Update
= The only remaining work items are some change order related work at Chapel Hill Elementary
School for doors.
= The greasetrap replacement change order related work that we had started is now being
transferred to the Capital Renewal Project and is no longer going to be completed under ADA Group

E.
Project Budget/Forecast Update
expENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,000 $500 $500 $500 $4,500
SUBTOTAL A/E SERVICES $74,230 $72,573 $82,897 $69,674 -$8,667
SUBTOTAL GENERAL CONTRACTOR $660,500 $639,398 $640,466 $413,749 $20,034
SUBTOTAL CONSTRUCTION SERVICES $7,500 $6,220 $6,220 $4,220 $1,280
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $70,447 $0 $70,447 $0 $0
PROJECT TOTAL $817,677 $718,691 $800,530 $488,143 $17,147
Change Order Summary

= CO’s#1-11 are executed. There are changes in review and awaiting submission.

Project Schedule Update
= The Door related Change Orders have undergone a couple of revisions due to the unique layout

and how that coincides with meeting both ADA and FLS codes as well as adhering to school
functionality.

AZCOM Page 9 W

DeKalb County



DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending April 30, 201

Design
DPROES
Di0s80
01100
D130
o1120
oi11o
D115
o125
D135
D14
D1220
01230
Di0120
D1240
D1250
01000

Construction
CRROG0
CPRO11D
CPRO120
CPRO130
CPRO140
CRRO150
CPRO160
CPROTTD
CPRO180
1070
10701
CPRO200
C1075
o130
C1140
C1150
CH060
2010
2020
1080
2030

421-305 ADA Group E

Degign MTP (Preliminary Design)
Prefiminary Design Submittal

Destrict Review of Prelmnery Design
Draft B5% Submiital

tssue NTP {Firal Design)

AE Response to Preiminary Review Comments

Execute Surveying Change Crder
Burvey Complete

Walkwayfccess Desig

CIF 55% Submittal Review

Dustrict Review of 9596 CD Submiltel
Final Revisions to 25%

100% CD Submittal Completion

Fire Marshall Approval

Submit Farmit Set to County

Parmit Drawing Sat Completion

Draft RFE

Advertise GT Soloitatian
GC Solcitation

G Pre-Submission Mesting
GG B Date

Evalunte Bids

eBodrd Subrittal

ST Recommendation (o Board
Notice of Award - GC
Cantract Aavard Process
Caonfract Award Process - Revised
Caonstruction NTP

Contract |ssued

Kick Off Meeting

Fire Watch Meating
Centracior Moilzelion
Canslruction

Wowve-in

Claseout

Substantial Complelion

Final Completion

Major Project Issues

= No major issues to report at this time.

454 18-Jul-12A
0l 48-Ju-12 A
20| 18-du-12 A
58 15-AUG-12 A

156 05-Mow-124
0|05 How-12 4
15| 05-How-124
54 1-Feb-13 A
14 29-2pr-13 4
15| 20-May 138
12| 1-dun-13 A
10| 27-Jun-13 A
18 10-Jul-13 &

185 | 13-Aug- 134
21 28-Mar-14 A

463 13-Aug-124
18/ 13-Aug-13A
05-Sep-13A
12-5ep-13A

f0-Cet-13A
10-Cet=13 A

T7-0cl-13 A
1 05-MHow- 134
18 06-How-12 4
61 04-Dec- 134

1]

o

1 26-Mar-14 &
1 27-Mar-14 &

42| 37-Mar-14 &

285 | 28-Mar-14 A
O] 1-Aug-14 A

167 | H-Cck-14 4

28-Are-14 A

15dug-12 A
04-Mow-12 A
10 Jun-13 A

26:Mov-12 4
| 2680134
17-May-13 4
[10.Jun-13.8,
Do Jun-13A
10-Juk134
05-Aug-13 A
13-tug-13 A
28-Age- 144
28-Aor-14 A
28-fpe-10 A
22 May15
05-Sep-13 A
|10-Qet-13A
10-Cct-13 A
24-Sep-13 A
10-Qet-134
10-Cct-134
[18-0ct-13.4
Od-How-13 A4
0613 &
03-Dec-13 4
27-Fet 14 A
21-Mar-14 A
| 21-Mar-14A
26-Mar-14 A
2T-Mar-14 A
| 26-May-14 &
| D4 May-15
(11 Aug 14 A
22-May-15
04-May-15
22-May-15

5
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Adams Stadium Improvements (200-422)
Stadium survey and engineering assessment

Location: 2383 N. Druid Hills Road N.E. Atlanta, GA 30002
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Status Update

= AECOM is now drafting a Design Build RFP with a Performance Specification to complete stadium
related scope components. DCSD Athletics and AECOM met this month to go through the
Performance Specification that is being drafted.

= The projects have now been consolidated into one large project for all of the stadiums so that we
are able to procure and complete the project elements in a design-build delivery method.

= DCSD Athletics has brought to our attention a possible issue with completing all projects by 2016
due to constraints with soccer / lacrosse season. AECOM is working through a solution.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,347 $0 $5,347 $0 $0
SUBTOTAL A/E SERVICES $31,120 $0 $31,120 $0 $0
SUBTOTAL GENERAL CONTRACTOR $479,688 $0 $479,688 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,480 $0 $24,480 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,116 $0 $22,116 $0 $0
PROJECT TOTAL $562,750 $0  $562,750 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= DCSD Athletics has indicated that they are unable to move all the football games scheduled at a
stadium for an entire season, and that for soccer and lacrosse, they are able to move all games from
two of the five stadiums. This would allw two of the five stadiums to undergo construction starting
February 2016. The remaining stadium work would have to have work completed over the summer,
and potentially have turf installations start February 2017.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Activity Name

Slart

200422 Adams Stadium - Stac |91-4pr-15

2014

2015 2018

] [
[of s Flmjalm]]a]afsjo]nfof JJF]ujal [l ] Al sfa[n]o] S| F{m]a]

Activate Project 01-Apr-15* *

FPreconstruction Services 01-Apr-15 2% Mar-16 0.00 Q.00

AJE Sendices 1= Jun-15 22Api-16 0.00 0.0n

General Contractor 31-Dec-15 22-Apr-16 0.00 000 —

Construction Services 31-Dec-15 2-Mar-16 0.00 Q.00 I T—

Contingency 31-Dec-15 | 23-Mar-16 0.00 Q.00 Er—

Tachnology 31-Dec-15 | 23-Mar-16 0.00 Q.00 —

FF&E 01-Jan-16 23-Mar-16 0.00 200 —

Start Warranty (1 year paricd) 25-Mer-16 000 Qoo *

Final Compledion Z2Ppr=16 0.00 oon L

Major Project Issues

= As previously reported, the project is behind schedule as a result of the extensive planning effort
and because quotes received for the assessment RFP were over budget. Because the projects will
be implemented as design-build, the CIP is optimistic time will be made up during construction.
Because of schedule constraints with football and soccer / lacrosse season, it is possible some of
the scope will have to have their schedule extended to August 2017.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Allgood ES (300-422)
Kitchen equipment Replacement and Site Improvements

Project Manager Fritzgerald Joseph, Architect/Engineer Cooper Carry, Inc.
AECOM
Project Phase Design Contractor TBD
Project Status Update

= GC solicitation documents are being prepared by Procurement department
= Advertising for Bids: April 2, 2015

= Pre-Proposal Conference schedule for April 14th, 2015 at 11am

= GC proposals are due May 7th, 2015

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $13,766 $220 $13,766 $220 $0
SUBTOTAL A/E SERVICES $94,400 $94,400 $94,400 $65,636 $0
SUBTOTAL GENERAL CONTRACTOR $1,235,153 $85,000 $1,235,153 $82,622 $0
SUBTOTAL CONSTRUCTION SERVICES $48,764 $0 $48,764 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $56,947 $0 $56,947 $0 $0
PROJECT TOTAL $1,449,030 $179,620 $1,449,030 $148,478 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

n ame Tarl Finizh THI FIIL] PR T
J PLEORRE J NERE IE J | A sl IF
0

Activate Project 21-Hew-134 0,00 0.00
Precensiructien Services 21-New-134  16-Feb-1T 0.00 ey |
AE Services 24-Mar-14 A 18-Mar-17 039 131 | ———— |
Naotize to Proceed - Design 25-Mal- 144 0.00 0.00 *
Design Complete 03FMar-15A 0.00 0.00 *
Natiee 1o Procesd - Censtruction 17-AUg-15 0.00 0.00 *
General Contractor 17-Aug-15  18-Mar-17 0.00 0.00 _—
Construction Services 17-Aug-15  16-Feb-1T 0.00 0.00 G}
FFAE 17-Rug-15  18-Mar-17 0.00 0.00
Technology 17-Aug-15 18-Mar-17 0.0o 0.00
Conlingenoy 18-Dec-16 | 18-Jan-17 0.00 000 B
Substantial Cermgleticn 18-Feb>-17 0.00 0.00 *
Start Wasranty {1 year period) 17-Feb- 17 0.00 0.00 *
Final Completion 18-Mar-17 0.00 0.00 L J

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Arts School at Former Avondale MS (510-422)
Modifications, Upgrades, and Additions to Avondale MS

Location: 3131 Old Rockbridge Rd Avondale Estates, GA 30002
Project Manager Brian Albanese, AECOM Architect/Engineer TBD

Project Phase Pre-Design Contractor TBD

Project Status Update
= No activity has occurred during this reporting period.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $50,709 $0 $50,709 $0 $0
SUBTOTAL A/E SERVICES $190,348 $27,500 $190,348 $27,500 $0
SUBTOTAL GENERAL CONTRACTOR $3,137,147 $0 $3,137,147 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $173,007 $0 $173,007 $0 $0
SUBTOTAL FF&E $127,270 $0 $127,270 $0 $0
SUBTOTAL TECHNOLOGY $142,383 $0 $142,383 $0 $0
SUBTOTAL CONTINGENCY $156,303 $0 $156,303 $0 $0
PROJECT TOTAL $3,977,167 $27,500 $3,977,167 $27,500 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

[Actiily Name
510422 Arts School at former Avondale
AE Services 25-Fen- 134 | 02-Mov-16 0.00 025
General Condracior IJan-14 A 02-Mov-16 0.00 003 e
Activate Project 03-Feb-14 4 0.00 Q0o L]
Preconstruction Services 03-Feb-14A | 22-Sep-16 oo 067
Construclion Services 16-8ep-15 | 22-Sep-16 .00 000 ———————
Cantingency 16-8ep-158 | 15-0ct-15 000 oon o
FFAE 16-Sep-18  02-Nov-16 000 a0 ————
Technology 16-Sep-15 02-Mow-18 .00 Q.00 e —
Snar Werranty (1 year period) 235016 .00 .00 *
Final Competien 02 Mow-16 0.00 Q.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Ashford Park ES (400-422)
Capital Renewal

Location: 2968 Cravenridge Dr NE Atlanta, GA 30319
Project Manager Derji R. Thomas, AECOM  Architect/Engineer TBD

Project Phase Procurement Contractor TBD

Project Status Update
= Currently this project is being prepared to be submitted for advertisement in May to make August
board for A/E procurement.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,887 $0 $3,887 $0 $0
SUBTOTAL A/E SERVICES $22,627 $0 $22,627 $0 $0
SUBTOTAL GENERAL CONTRACTOR $348,781 $0 $348,781 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $17,799 $0 $17,799 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,080 $0 $16,080 $0 $0
PROJECT TOTAL $409,175 $0  $409,175 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Marme Start

400-422 Ashford Park ES - Cajp |304r13

Activate Project 30-Apr-15* 0.00 2.00 *

Preconstruction Services I0-Apr-15 25-Jul-18 .00 00

A/E Services 2F-Mugeis | 24-Auge1B 0.00 o0 I ————————
General Contrector 15-4pr-16 24 Bug-16 0.00 000 —
Construction Services 18-4pr-16 25 Jul-18 0.00 .00 =
Contingency 16-4pr-16 25 Jul-186 0.0 0.00 —
Tachnalogy 19-Apr-16 25-Jul-16 0.00 0.on —
FFEE 20-Apr-16 25-Jul-16 0.00 oo —
Start Warranty (1 year period) 27-Jul-16 0.00 aon *
Fimai Completion 24-Aug-16 0.00 n.on *

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Austin ES (501-422)
Replacement School

Location: 5435 Roberts Drive Dunwoody, GA 30338
Project Manager Brian Albanese, AECOM Architect/Engineer TBD

Project Phase Design Contractor TBD

Project Status Update
= No activity has taken place on this project for this reporting period.

Project Budget/Forecast Update

501-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $170,596 $19,008 $170,596 $19,008 $0
SUBTOTAL A/E SERVICES $500,000 $0 $500,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,169,873 $0 $1,169,873 $0 $0
PROJECT TOTAL $18,421,279 $19,008 $18,421,279 $19,008 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

BzTwity Mame Hart
501-422 Austin ES Replacemen|15-Mer-134 | 28-dui-37

Activate Project 15-Mar-13 4 0.00 0on
Freconsiruction Services 13-Mar-134 | 27-Jun-17 0.5 0,00
Molice 1o Procesd - Design 03-Alg-15 .00 000 *
AJE Services 03-AUg-15 | 2BJul-17 .00 000 j——————————————————— |
Holice lo Proceed - Demo 2B-4pr-18 000 0:00 L
Molice to Procsed - Construction 05-May-16 000 000 L ]
General Contractor 05-May-168 25 Jud-17 0.00 000 | ]
Consiruction Sarvices 05-May-16  26-Jun-17 0.00 000 [si————]
FF&E 05-May-16 26 Jun-17 0.00 0,00 [F—————]
Technology 05-May-16 26-Jun-17 0.00 000 [F—————r:]
Contingency 30-4pr-17 S0-Mey-1T 0.3 00 (=]
Starl Warrenty (1 year period) 28-Jun-17 000 i) >
Final Completion 26-Jul-17 0.0 000 L

Major Project Issues
= As previously reported, inflation due to market conditions, could impact 2017-2018 construction.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Avondale ES (401-422)
Capital Renewal: Upgrades and Replacements

Location: 10 Lakeshore Drive Avondale Estates, GA 30002
Project Manager Derji R. Thomas, AECOM  Architect/Engineer Stanley, Love-Stanley

Project Phase Design Contractor TBD

Project Status Update
= This project is currently in the beginning stages of design, A/E has prepared preliminary draft for
review and comments to finalize the Avondale report and scope items to be addressed.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $22,577 $0 $22,577 $0 $0
SUBTOTAL A/E SERVICES $131,421 $0 $131,421 $0 $0
SUBTOTAL GENERAL CONTRACTOR $2,025,739 $0 $2,025,739 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $103,378 $0 $103,378 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $93,397 $0 $93,397 $0 $0
PROJECT TOTAL $2,376,513 $0 $2,376,513 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame

401422 Avondale ES - Capital |71-u-14A |22.4

Activate Project 01-Jul-14 A 0.00 .00 *

Freconstruction Services 01=Jul-14 A 2%Mar-17 0.00 0.00

Molice o Froceed 02-Mar-154, 0.00 .00 L ]

AJE Services 02-Mar-158  28-Apr-17 0.00 000

General Contractor 02-Mar-16 28-Apr-17 0.00 0.00

Construction Services 02-Mar-18 29-Mar-17 0.0 000 —
Confingency 02-Mar-18 28-Apr-17 0.0 0.00

FFEE 02-Mar-18 | 28-Apr-17 0.00 0.00

Technaogy 02-Mar-18 | 28-Apr-17 0.0 on

Starl Warranty i 1 year pariod) 30-Mar-17 0.00 Q.00 L
Final Completion 28-ppr-17 0.00 .00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Avondale MS (301-422)
Capital Renewal: New Emergency Utility Shutoffs

Location: 3131 Old Rockbridge Rd Avondale Estates, GA 30002
Project Manager Brian Albanese, AECOM Architect/Engineer Houser Walker Architecture

Project Phase Design Contractor TBD

Project Status Update
= Design is complete. CIP will be developing the GC procurement documents before this summer.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $1,954 $1,950 $1,954 $1,292 $0
SUBTOTAL GENERAL CONTRACTOR $24,371 $0 $24,371 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $2,678 $0 $2,678 $0 $0
PROJECT TOTAL $29,002 $1,950 $29,002 $1,292 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

301422 Avondale MS - Capita

Activite Project O-dan-14 4 0.00 0.00|e

Precenslruclion Services MH-Jare14 4 15-Jen-1B 0.00 ey ___________________________________________ceeweeeeeesses—e )
Notige 1o Proceed - Design 28-May-14.4 Q.00 000 *

Froject Start 29-May-14 4 0.00 a.00 &>

ME Sarvices 28-May-144  08-Feb-16 129 097 L — |
Design Complete O how-14 4 0.00 0.00 * |

Notice to Procesd - Construction 24-5ep-15 0.00 Q.00 *

General Contractor 25-Sep-15 Od-Jen-16 000 .00 —
Construction Services 25-5ep-15  20-Dec-15 0.00 .00 —
FFXE 28-Sep-15 | O3-Jen-16 000 .00 ——
Techndogy 25-Sep-15 O Jen-16 000 .00 [ |
Contingsnty M-Dec-15  1%-Jen-16 0,00 .00 =
Substantial Completon 18- Jan-16 0.00 4.00 *
Final Comglelion 08-Feb-18 0.00 000 L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Avondale Stadium Improvements (203-422)
Survey and Engineering Assessment, Scope Verification

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

TBD

TBD

Location: 1192 Clarendon Road Avondale Estates, GA 30002
Project Manager Greg Smith, AECOM Architect/Engineer
Project Phase Pre-Design Contractor

Project Status Update

= AECOM is now drafting a Design Build RFP with a Performance Specification to complete stadium

related scope components. DCSD Athletics and AECOM met this month to go through the
Performance Specification that is being drafted.

= The projects have now been consolidated into one large project for all of the stadiums so that we

are able to procure and complete the project elements in a design-build delivery method.

= DCSD Athletics has brought to our attention a possible issue with completing all projects by 2016

due to constraints with soccer / lacrosse season. AECOM is working through a solution.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,346 $0 $5,346 $0 $0
SUBTOTAL A/E SERVICES $31,120 $0 $31,120 $0 $0
SUBTOTAL GENERAL CONTRACTOR $479,688 $0 $479,688 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,480 $0 $24,480 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,116 $0 $22,116 $0 $0
PROJECT TOTAL $562,750 $0 $562,750 $0 $0

Change Order Summary

No change orders were executed during this period.

Project Schedule Update

= DCSD Athletics has indicated that they are unable to move all the football games scheduled at a
stadium for an entire season, and that for soccer and lacrosse, they are able to move all games from
two of the five stadiums. This would allow two of the five stadiums to undergo construction starting
February 2016. The remaining stadium work would have to have work completed over the summer,
and potentially have turf installations start February 2017.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending April 30, 2015

Activity Neme

203422 Avondale Stadium -S |

Start

Finish

CPI

=]

2014

2015

| |
[oliTFrImM]alm] sJuul a] sloc] n] o] dTFI M AT w] 3 Jou] a] s]oet

Activate Froject 1-Ock-14" 0,00 0,00 L ]

Preconstruction Services 01-0ct-14 16-5ep-15 0.00 0.00

AE Services 04-Dec-14 1500115 .00 0,00

General Confracior 25-Jun-15 15-0ct- 15 Q.00 0.00 —

Cansiruction Services 2o=JUn=15 16-38p=15 Q.00 0.00 E—

Cantingency 25-Jun-15 16-Zep-15 0.00 0.00 —

Technology 25 Jun-15 16-Sep-15 Q.00 0,00 —

FFEE 25-dun-15 16-Sep-15 0.00 0.00 —_—

Slan Warranty (1 year period) 18-58p-15 Q.00 0.00 »

Final Completion 1506115 Q.00 0.00 L ]

Major Project Issues

= As previously reported, the project is behind schedule as a result of the extensive planning effort
and because quotes received for the assessment RFP were over budget. Because the projects will
be implemented as design-build, the CIP is optimistic time will be made up during construction.
Because of schedule constraints with football and soccer / lacrosse season, it is possible some of
the scope will have to have their schedule extended to August 2017.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Bob Mathis ES (100-422)
Capital Renewal, ADA, and Code Requirements

Location: 3505 Boring Road Decatur, GA 30034
Project Manager Robert Mitchell, AECOM Architect/Engineer Sizemore Group

Project Phase Pre-Design Contractor TBD

Project Status Update
= The Architect is currently preparing the Schematic Design for the project.

Project Budget/Forecast Update

100-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $14,244 $0 $14,244 $0 $0
SUBTOTAL A/E SERVICES $82,916 $0 $82,916 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,278,073 $0 $1,278,073 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $65,223 $0 $65,223 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $58,926 $0 $58,926 $0 $0
PROJECT TOTAL $1,499,381 $0 $1,499,381 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame Sart 2013 | 2018 | 2017
R EREE OGRS EREERE !
100-422 Bob Mathis ES- ADA:
Activate Project 01-Jul-14 A 0.00 0.00 *
Preconstruction Services 01-Jul-14 A 26-Sep-16 0.0¢ 000
HNolice io Proceed - Design 13-Hew-144 0.00 G.00 *
AJE Services 13-Now-144  24-0ct-16 0.0¢ 000
Metice to Proceesd - Construction 03-Oct-15 0.00 Q.00 *
General Confractor 03-Oet-15 24-Oct-16 0.0 0.00 ———————
Construction Sarvices 03-Oet-15 26-5ep-16 0.00 .00 —————
Conlingency 03-Oct-15 24-0ct-18 0.00 Q.00 ———
FF&E 03-0ct-15 24-Oct-16 0.00 aon -
Tachno ogy 0&F0cl-15 24-0cl-18 0.00 2.00 S ——
Substantial Completion 26~ Sep-16 0.00 3.00 L ]
Starl Wharranty (1 year period) 27-Sep-16 .00 0.on *
Final Completion 24-0cl-16 0.00 Q.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Bouie ES (302-422)
Capital Renewal: Upgrades and Replacement

Location: 5100 Rock Springs Road Lithonia, GA 30038
Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are reviewing the Schematic Design.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,726 $0 $5,726 $0 $0
SUBTOTAL A/E SERVICES $43,200 $43,200 $43,200 $0 $0
SUBTOTAL GENERAL CONTRACTOR $513,736 $0 $513,736 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $16,346 $0 $16,346 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,686 $0 $23,686 $0 $0
PROJECT TOTAL $602,694 $43,200 $602,694 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Heme Start Finish CFl Sﬂl 2014 | 2015 | 6

[FImaim] ] a]a] s|o[n] o] J[FIm]alm] s pu] & s]ef n]e] J]Flu]A
302422 Bouie ES - Capital Re |¥7
Activate Project IT-Jan-14 A 0.0 0004
Preconstruction Services 7-lan-14 A 13-Mar-16 0.00 oy _____________________ |
Molice lo Proceed - Design i-Jul-14 A 000 0.00] *
AME Services 1i-dul-14 & 12-Apr-18 0.00 0.00) |
Design Complete 26-Jun-15 0.00 Q.00 L 2
Motice to Froceed - Construction 10-Oct-15 0.00 .00 L ]
General Contracion 11-0ct-15 12-Apr-18 0.00 0.00] I
Construction Sarvices 11-0Oct-158 12-4pr-18 0.00 .00 [ ]
FF&E 11-0ct-15 12-Apr-16 0.00 0.0 - |
Technology 1-0ct-15 12-4pr-18 0.00 .00/ | om——
Confingency 14-Jan-18 13-Feb-18 0.00 0.00] =B

Substantial Completion 13-Mar-16 000 0,001 »

Sarl Werranty (1 year period) 14-Mar-16 0.00 0.00 *
Final Completion 12-Apr-16 .00 0.00 *

Major Project Issues
= No major updates at this time.
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DeKalb County School District

Briarlake ES (402-422)
Code Requirements: HVAC, Water Piping

Location: 3590 Lavista Road Decatur, GA
Project Manager Brian Albanese, AECOM Architect/Engineer

Project Phase Design Contractor

Project Status Update

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

30033
Houser Walker Architecture

TBD

= Roofing added to scope, delaying schematic design submittal. Now expected in late May.

Project Budget/Forecast Update

402-422

expenpiTuRes [

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $3,989 $0 $3,989 $0 $0
SUBTOTAL A/E SERVICES $23,218 $22,700 $36,023 $4,540 -$12,805
SUBTOTAL GENERAL CONTRACTOR $357,888 $0 $357,888 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,264 $0 $18,264 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,500 $0 $10,500 $0 $6,000
PROJECT TOTAL $419,859 $22,700 $426,664 $4,540 -$6,805
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Activity hame Start Finisn CH SPI| 4 2015 2018
|J[Fim]afmfafa]als[ofn]ofJ]Fimfalms]afa] s]ofu[o]sfFim]a
402422 Briarlake ES - Code R |ti-lan-14A | 154pr16
Aetivels Projest M- Jar-144 0,00 000
Freconshfuclion Services M-dar14 8 | 13-Feb-18 0.00 0.77 | 1
Nlotice to Frocesd - Design T9-Maw14 A 0.00 0.00 *
Project Start 25-May-144 .00 0.00 *
ME Services 25-May-144 | 14-Mar-16 208 043 1 ]
Design Complete 14-Aug-15 0,00 0.00 +
Motice to Froceed - Construction 20-Dec-15 .00 0.00 L ]
Genersl Contracior 2-Dec-18 | 15Apr-16 0.00 oo l——)
Conatruction Services 21-Dec-15 16-Mar-16 0,00 000 [ ]
FF&E 21-Dee-15 15-Apr-16 0.00 0.00 |
Technology 21-Dex-13 15:-'\13'-16 0.00 o.ng I
Cantingency 17-dan16 16-Feb-16 0.00 0.00 =
Sybstantial Completion 16-Mar-16 Q.00 0.0g *
Final Completion 15-Apr-16 @.00 0.00 L ]
Major Project Issues
= No major issues to report at this time.
___} -
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Briar Vista ES (101-422)
ADA: Restroom, Water Piping, HVAC

Location: 1131 Briar Vista Terrace NE Doraville, GA 30324
Project Manager Brian Albanese, AECOM Architect/Engineer  Houser Walker Architecture

Project Phase Pre-Design Contractor TBD

Project Status Update
= Schematic design documents reviewed by DCSD and A/E working on 50% construction documents
which are expected in May.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,802 $0 $8,802 $0 $0
SUBTOTAL A/E SERVICES $60,234 $60,000 $60,234 $12,000 $0
SUBTOTAL GENERAL CONTRACTOR $789,728 $0 $789,728 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $40,302 $0 $40,302 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $27,411 $0 $27,411 $0 $0
PROJECT TOTAL $926,476 $60,000 $926,476 $12,000 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish 2] s 2014 | 2015 | 2016
[s[F[m[a[mfls[a]sfoln]o] J{FIM[A[M]s]s[A] s[o]u[o] s]FIm]A

101422 Briar Vista ES - ADA: [
Aciivale Project M-Jan-14 4 0.00 0.00|e
Preconsiruchion Services H-Jan-144  15-Feb-16 000 (0.7.3 | |
MNotice lo Frocesd - Design 24-Mov-14 4 000 000 L]
Project Start 24-Mov-14 4 000 a0 L ] |
AE Services J-Jan-15A | 20-Mar-16 1.256 1.05 | |
Design Complete 12-Jd-15 000 .00 L ]
Matice to Procesd - Construction O4-MNeov-15 000 000 *
Genered Contractor 02-Nov-15 8- Mar-18 0.00 000 —]
Construction Services 02-Now-15  05-Fet-16 0.00 000 —
FFAE 02-Mow-15  0&-Mar-16 0.00 0.00 —
Technology 02-Now-15  05-Feb-18 0.00 .00 —
Contingency 22-Dec-15 | 21-Jan-16 000 0.00 =
Substantial Completion 18-Feb-16 0.00 0.00 *
Fial Copielion 20-Mar-16 0.00 0.00 | *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Brockett ES (403-422)
Code Requirements: HVAC, Roofing, MEP, Lighting, Kitchen Equip

Location: 1855 Brockett Road Tucker, GA 30084
Project Manager Brian Albanese, AECOM Architect/Engineer Houser Walker Architecture

Project Phase Design Contractor TBD

Project Status Update
» GC bid advertisement scheduled for May.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $19,130 $0 $19,130 $0 $0
SUBTOTAL A/E SERVICES $156,358 $155,000 $156,358 $108,500 $0
SUBTOTAL GENERAL CONTRACTOR $1,671,480 $0 $1,671,480 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $87,596 $0 $87,596 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $79,139 $0 $79,139 $0 $0
PROJECT TOTAL $2,013,703 $155,000 $2,013,703 $108,500 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Bty Narme Start Finish TFY EE| 014 I 2015 [ 208
[aTeml Al aTaTa] s[o[n] o] sTF] v A M sTJTa] sTofn]o] aTF]m] A

403422 Brockett ES - Code Re |91-Jan-144 | 16-Apr-16
Astivels Projest - Jan-14 4 0,00 000|e
Preconshruction Services Gi-dan-144 | 15-Mar-16 .00 ey reeeseesseessossseee: )
Motice lo Proceed - Design 02 dul- 14 4 0.00 0.00 *
Project Start 02 Jul-14 4 0.00 0.0q +*
ME Services 02 dul-14 A | 18-Apr-15 1.22 148 )
Design Complete 28-Feb-15A Q.00 0.00 *
Motice o Frocesd - Construction 3-Jur-15 &.00 0.00 L 3
General Contractor 3-Jun-18  20-Fab-16 .00 0.0a ——————
Construction Sarvices 03-Jun-18 21-Jan-18 0.00 0.00 ey |
FF&E 03-Jurn-18 | 20-Feb-16 0.00 0.00 ————————
Technclogy 03-Jun-15 | 20-Feb-18 .00 0.00 | —
Contingenty 18-Feb-16 18-Mar-18 0,00 o0ng =
Substantial Completon 15-Mar-16 0.00 0.00 *
Final Comglelion AE-Apr-16 0.00 Q.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Browns Mill ES (303-422)
Capital Renewal: Upgrades and Replacement

Location: 4863 Browns Mill Road Lithonia, GA 30038
Project Manager Robert Mitchell, AECOM Architect/Engineer Sizemore Group

Project Phase Pre-Design Contractor TBD

Project Status Update
= The Architect is currently working on the Schematic Design for this project.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $17,770 $0 $17,770 $0 $0
SUBTOTAL A/E SERVICES $103,443 $0 $103,443 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,594,476 $0 $1,594,476 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $81,370 $0 $81,370 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $73,514 $0 $73,514 $0 $0
PROJECT TOTAL $1,870,573 $0 $1,870,573 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

[ Activity Name Star Finish F SPIL | 2014 | 2015 | 2015

EERCECDERESIEEGENEN CEENEEGRECEEEE|

303422 Browns Mill ES -Cap

Aetivate Project M-Jui-14 A, 000 .00 »

Preconstruction Services -Jui-14 4 Z6-Sep-16 000 0.00

AE Services 13-Now- 144 24-0ct-16 038 107

Nlotice to Froceed - Design 13-Mow- 144 0.00 Q.00 +*

Ratice 1o Proceed - Conslruction 03-0et15 0.80 0.o0 *

General Contractor 03-0et-15 | 24-Oct-16 0.00 Q.00

Construction Services 03-0ck13  26-Sep-16 0.00 0.00

Contingency 03-0ek15  24-Oct-16 0.00 000

FF3E 03-Cet15  24-0ct-16 0.0 .00

Technaogy 03-0cl-15  24-Ocl-15 0.00 0.00

Substantial Completion 28-Sep-168 0.00 000 L

Start Warranky {1 year eriody 27-Sep-16 000 0o *

Final Comgletion Z24-Oct-16 000 a.00 &>

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Canby Lane ES (102-422)
ADA: HVAC, Restroom, Kitchen Equipment, Roofing

Location: 4150 Green Hawk Trail Decatur, GA 30035
Project Manager Wayne Channer, AECOM  Architect/Engineer Foreman Seeley Fountain Architecture
Project Phase Design Contractor TBD

Project Status Update
= Architect has been released to start the Schematic Design documents.
= Utility survey work has been completed a the finished survey has been issued to the Architect.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $33,378 $0 $33,378 $0 $0
SUBTOTAL A/E SERVICES $120,982 $119,000 $120,982 $5,450 $0
SUBTOTAL GENERAL CONTRACTOR $1,649,028 $0 $1,649,028 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $74,154 $0 $74,154 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $57,029 $0 $57,029 $0 $0
PROJECT TOTAL $1,934,570 $119,000 $1,934,570 $5,450 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

[Activity Name Start Finisn [81:] G| 2014 | 2015 | 2ie i
, [[FIMAM ] J] Afsiof o] J[FIm AN ] o] A sjof o] a[ 7] M AfM 3] 4] 4| s]ofn[o]
102422 Canby Lane ES - ADA [0f-Jan-144 |16-Sep-16
Activate Project M-Jan-14 4 0.00 0.00 W
Preconshiuchion Services M-Jar-144 | 28 Aug-18 o,00 |
Mefice to Proceed - Design 29-May-14 A Q.00 .00 L ]
AE Services Ti-May-14A | 16-Sep-16 .88 0.07 L —
Project Start O1-Jun-14.4 0.00 0.0a *
Design Complete 28-Aug-15 0.00 0.00 >
Motice to Frocesd - Construction 24-Jan-16 000 0.00 *
General Contractor 25-Jan-16 | 16-Sep-16 0.00 0.00 ]
Construction Services 25-Jare1E | 2E-Aug-16 0.00 0.00 ]
FF&E 25-ler16 | 16-Sep-18 .00 o.0a |
Technclogy 5 Jane16 | 16-Sep-16 0.00 000 =
Cantingency M-Jul-16 F1-Jul-16 .00 0.00 a
Substantial Compietion 25-Au0-16 0.00 0.00 L ]
Final Completion 1E-Sep-16 Q.00 000 L]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Cary Reynolds ES (103-422)
Capital Renewal: Upgrades and Replacement

Location: 3498 Pine Street Doraville, GA 30340
Project Manager Derji R. Thomas, AECOM  Architect/Engineer The Epsten Group, Inc.

Project Phase Design Contractor TBD

Project Status Update
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.
= AJE team has provided a revised schedule to re-forecast the project and reduce the scope bringing
it within the stated cost to begin the SD phase.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,970 $2,501 $8,970 $2,501 $0
SUBTOTAL A/E SERVICES $70,125 $70,125 $70,125 $5,260 $0
SUBTOTAL GENERAL CONTRACTOR $804,873 $0 $804,873 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $23,167 $265 $23,167 $265 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $37,109 $0 $37,109 $0 $0
PROJECT TOTAL $944,243 $72,891 $944,243 $8,026 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ACqwity Name Hart Finish TH A ] 015 016 017
d1d J J1d J|F J1d d d1d
034 Re d
Activate Froject Z7-Jan-14 A 000 o0
Precenstrustion Services 27-Jan-14 4 28 Jun-16 1.0 ey |
AE Services 24-Jul-14 A 28-Jul-16 4.67 054 [ ————
Holice to Proceed - Design OB-dug-14 & 0.0 00 L J
Design Compl ete: 0%-Sep-15 0.0 000 L
Molice fo Proceed - Construction M-Jan-16 0.0 [ELili] L ]
General Contrector 02-Jan-16 | 04-Jul-16 000 0on ———
Construction Services 02-Jan-16 0d-Jul- 18 0,00 o0 e—
FF&E 02-Jan-16 | 04-Jul-16 0.00 0,00 EEm—]
Technology 02-Jan-16  04-Jul-18 0.00 .00 —
Conlingency 01-May-18 31 May- 16 0.00 000 |
Substantial Completion 2% Jun-16 0.00 000 L]
Slarl Warranty (1 year peried) 30-Jun-16 0.00 300 *
Final Completion 28-Jul-16 0.00 0:00 L

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Cedar Grove ES (104-422)
ADA - Capital Renewal

Location: 2330 River Road Ellenwood, GA 30294
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Update
= This project is currently in procurement. The advertisement for A/E proposals started April 23, 2015.
Pre-proposal Conference is scheduled for May 5, 2015 and the proposals are due May 28, 2015.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $24,185 $0 $24,185 $0 $0
SUBTOTAL A/E SERVICES $140,779 $0 $140,779 $0 $0
SUBTOTAL GENERAL CONTRACTOR $2,169,986 $0 $2,169,986 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $110,739 $0 $110,739 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $100,047 $0 $100,047 $0 $0
PROJECT TOTAL $2,545,737 $0 $2,545,737 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame Sart Finish [s2] M| 25 | 2016 2017
JJE[M] alm] ol aT Al s[a]n] ol s[F[m]alm] o] JTA]s]on] o] JF]M] A
104422 Cedar Grove ES- ADA [01-#pr154 |
Activate Project 01-Apr-15 4 0.0 00 L
Preconstruction Services 01-Apr-15A | 07-Apr-17 0.0 000
AJE Services 18-Sep-15 05 May-17 0.00 .00
General Contractor A0-Jun-16 05 May-17 000 [Eei]
Construction Services A0-Jun- 18 07-Apr-17 000 000
Contingency 10-Jun- 16 05-May- 1T 0.00 000
FFEE 0-Jun-18 05 May-17 0,60 oo
Techna ogy 10-Jun-16 05-May-17 0,00 [ Luli]
Starl Warranly i 1 year period) 0B-Apr-17 0.00 Q.00 *
Final Completion 05 ey 17 0.00 .00 *

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Cedar Grove HS (404-422)
Code Requirements: Fire Life Safety, ADA Upgrades, Site Improvements

Location: 2360 River Road Ellenwood, GA 30294
Project Manager Wayne Channer, AECOM  Architect/Engineer Foreman Seeley Fountain Architecture
Project Phase Design Contractor TBD

Project Status Update
= The Architect has requested a site survey for the relocation of the grease traps. Quotes have been
acquired and for the work and funding is being adjusted before a PO is issued.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,298 $49 $5,298 $49 $0
SUBTOTAL A/E SERVICES $43,000 $43,000 $43,000 $2,000 $0
SUBTOTAL GENERAL CONTRACTOR $475,383 $0 $475,383 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $12,101 $0 $12,101 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $21,918 $0 $21,918 $0 $0
PROJECT TOTAL $557,700 $43,049 $557,700 $2,049 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish (=] E‘»ﬂ“ 2014 | 2015 | 201 r
, _ |l Al [ sl A s|ojnfc] JIFfM A o] S| Af sfelr] o] J] 7| v Al 4] 4] 4] s|ofn] o]

404422 Cedar Grove HS -Co¢ |01-Jan14a |27
Activate Project 0-Jan-14 A 0.0 0.00
Freconstruction Services Jl-Jon-144 | 27-Nov-16 0.00 ey |
Holice to Proceed - Design 29-May-14A C.00 0.00 *
Froject Start J0-May-144 0.00 0.00 *
AJE Services 30-Mey-14 A | 27-Dec-16 077 a1 L eeeeeeeee—
Design Complate 27-Gep-15 0.00 0.00 L ]
Holice io Proceed - Construction 28-Niar-16 0.00 0.00 *
General Contractor 30-Mar-16 27-Dec-16 0.00 0,00 [em———————]
Construction Services 30-Mer-16 | 27-Nov-16 0.00 0.00 |—]
FF&E 30-Mer-16 | 27-Dee-16 0,00 0.00 [—"r—]
Techno ogy StkMar-16 | 27.Dec-16 0.00 0.00 [——]
Cenlingency 19-Sep-16 | 20-O¢h1§ 0.00 0.00 (i |
Subslantial Completion 2T-Mov=10 Q.00 0.00 L J
Final Completion 27-Dec-18 0.0 0.00 L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Cedar Grove MS (304-422)
Code Requirements: Fire Life Safety, Upgrades, and Site Improvements

Location: 2300 Wildcat Road Decatur, GA 30034
Project Manager Wayne Channer, AECOM  Architect/Engineer Foreman Seeley Fountain

Project Phase Design Contractor TBD

Project Status Update
= The Architect has been released to start the Schematic design work.

Project Budget/Forecast Update

expenpiTuRes
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $9,115 $3,303 $13,115 $3,303 -$4,000
SUBTOTAL A/E SERVICES $41,777 $41,000 $41,777 $2,000 $0
SUBTOTAL GENERAL CONTRACTOR $458,979 $0 $458,979 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $11,423 $0 $11,423 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $17,161 $0 $13,161 $0 $4,000
PROJECT TOTAL $538,455 $44,303 $538,455 $5,303 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Nerme Sart Finish Fi SPI" 2074 | 2015 | 20fe r
J|FIMalm I S| Afsjofnfol J[FIM AIM ] ] Afsfof W] S F]M Afm 3] 4| Al s]ofh[o]
304422 Cedar Grove MS - Caj
Activate Preject o1-Jan-14 4 0.00 .00
Preconstruction Services 01-Jen-14 4 22.Sep-16 1M 1.1 | |
AE Services W-Jul-14A 12-0ct16 074 0.13 [
Hotice to Froceed - Design 01-Aug-14 4 0.00 0.00 -
Project Start 01-Aug-14 4 0.00 a.00 L]
Design Complete 30-Aug-15 0.00 a0 -*
Hotice to Froceed - Constructon 23-Jan-16 0.00 0.00 *
General Contracior 24-Jan-16 12-Oct-16 000 0.0 [
Construction Servicas 24-lan-16  22-Sep-16 0.00 000 —— 3
FFEE M-dan-18  13-Oct-16 0.00 0.00 |
Technolagy 24-Jan-16 12-Oct-16 0.00 0.00 ]
Contingency 25-Jul-16 24-Aug-18 0.00 a.00 (= |
Substantial Completion 22-Sep-16 0.00 0.00 *
Final Completion 12-0ct-16 0.00 000 *

Major Project Issues
= Scope of work and cost estimates are being reviewed and budget adjustments may be required.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Champion MS (306-422)
Capital Renewal: ADA Upgrades, Replacement, and Fire Life Safety

Location: 5265 Mimosa Drive in Stone Mountain, GA.
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Status Update
= The Architect is currently working on the 100% design drawings and estimate for the project.
» The plans are scheduled to be submitted May 14, 2015.
= The Architect has been instructed to stay within the projects’ original SCL budget which has
required a reduction in scope.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,191 $0 $4,191 $0 $0
SUBTOTAL A/E SERVICES $24,395 $0 $24,395 $5,771 $0
SUBTOTAL GENERAL CONTRACTOR $376,020 $0 $376,020 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $19,189 $0 $19,189 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $17,336 $0 $17,336 $0 $0
PROJECT TOTAL $441,131 $0 $441,131 $5,771 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

[ 2014 | 2015 | 2016 P
oL FFMAM [ N o M A [ ] A o] T M AM L ] A =[] ]

306422 Champion MS - Capit |'3"'-'4""--'* aan-17 )

Aclivate Prejact 0-Jul-14 A 0.00 a.00 *

Freconstruction Services M-Jul-144  27-Dec-16 0.00 a.00

AE Services 10-Nov-14 A 26-Jan-17 0.44 0o

MNatice to Proceed - Design 20-Nowi= 148 0.00 000 *

Nofice to Procesd - Canstrugtion 26-Sep-15 0.00 000 *

General Confractor 26-5ep-15  P6-Jan-17 0.00 .00

Consiruction Serices 26-Sep-15 27-Dec-18 0.00 000

Contingency 26-Sep-15  27-Dec-18 0.00 .00

FFEE 16-Sep-15  27-Dec-18 0.00 Q.00

Technology 26-8ep-15  27-Dec-16 0.00] 000

Substantial Completion 27-Dec-16 0.00 0.0 *
Siart Warranty (1 year period) 28-Dec-16 0.00 Q.00 L ]
Final Completicn 26-Jan-17 0.00 000 L]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Chapel Hill ES (307-422)
HVAC and Capital Improvements Project

Location: 3536 Radcliffe Boulevard Decatur, GA 30034
Project Manager Gregory R Smith, AECOM  Architect/Engineer Cooper Carry

Project Phase Design Contractor Construction Works, Inc.

Project Status Update

= The Pre-Construction Kick-off Meeting was held on Wednesday April 1st and NTP was issued to
CWI on April 2nd.

= The On-site Coordination Meeting took place at Chapel Hill Elementary School with school staff on
April 16th.

= CWIis currently focused on getting the Window Shop Drawings Submitted which are on the critical
path based on lead time.

= AECOM is working with Dekalb County F.O.G. Department to issue the permit. The FOG
Department has now required that the greasetrap installation be completed under the Capital
Renewal Project rather than the SPLOST IIl ADA Upgrade Group E Project. The Capital Renewal
drawings are currently in a “failed” status until the greasetrap design is incorporated. Cooper Carry
has started work, and AECOM has begun survey work.

Project Budget/Forecast Update

exPeNDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $12,469 $270 $12,469 $268 $0
SUBTOTAL A/E SERVICES $72,581 $72,000 $72,581 $50,400 $0
SUBTOTAL GENERAL CONTRACTOR $1,118,772 $0 $1,118,772 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $57,094 $0 $57,094 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $51,581 $0 $51,581 $0 $0
PROJECT TOTAL $1,312,497 $72,270 $1,312,497 $50,668 $0
Change Order Summary

= CWI has submitted a Change Request to extend the Substantial Completion Date to reflect the
change in NTP Issuance date from their Contract Documents.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Project Schedule Update

Bty Mame Start Fimish TH SPI[ I LK) T 2015 [
[u[o] aTF[M] a[M] aJuu] a] s[o]n] o] a] Ffm] AT ] d iu] a] sJo] n] of

307422 Chapel Hill ES - Capi
Activata Project 01-Mov-13 4 000 000 e
Preconsiiuclion Services 01-Now-13A  30-Nev-15 46 53 1.3+ | | |
AE Services 04-Mar-14 A | 36-Dec-15 121 134 L aaaa—
Motice to Proceed - Design 25 Mar-14 A 000 a.00 L J
Design Complete CeOot-14.4 0.00 0.00 *
Construction Services 23-Mar-15A  150ct-15 0.00 007 P
FFAE 23-Mar-15A  18-Nev-15 0 0.00 N ———
Techncogy 23-Mar-154  18-MNov-15 000 000 | —
General Contractor 23-Mar-154  18-Now-15 000 .00 e
Maltice to Proceed - Construction 31-Mar-15 1fis] .00 »
Cortingency 02-0ck15 | O%-Mov-15 0.00 0.00 =
Substantial Coempletion 30-Mov-15 0.00 Q.00 L ]
Start Warranty {1 year perioclh M-Dec-15 0.00 0.00 *
Final Completion 3-Dec-15 000 000 *

Major Project Issues
» |tis imperative that the greasetrap design is complete and the permit is issued prior to school
ending.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Chapel Hill MS (105-422)
ADA - Capital Renewal

Location: 3535 Dogwood Farm Road  Decatur, GA 30034
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Update
= AJE solicitation documents are being prepared by the Procurement Department. Proposal
advertisement is scheduled for May 2015.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $1,503 $0 $1,503 $0 $0
SUBTOTAL A/E SERVICES $8,751 $0 $8,751 $0 $0
SUBTOTAL GENERAL CONTRACTOR $134,884 $0 $134,884 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $6,884 $0 $6,884 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $6,219 $0 $6,219 $0 $0
PROJECT TOTAL $158,240 $0 $158,240 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Nerme Sart Finish F 1| 2015 | 2016
Jan] F [Mar[Ape] M [Jun]aut]aca] s [oet] W [Declian|[Fen|mar]fpr] M [dun]dul [Aug]g

105422 Chapel Hill MS - ADA:
Activale Project 03-Apr-15 A 0.00 0.00 *
Preconstruction Services 03-Apr-154  31-Jul-1§ 000 000
AE Services 0F-Sep- 15 3l-dug-16 0.0 000
General Contractor 25-Apr-16 H-Aug-16 0.0 Qo0 ——
Construction Sarvices 25 Apr-16 3 Jul-18 0.00 a.00 —
Contingency 25-Apr-16 F=Juk-15 000 000 —
Technology 25-Apr-16 H-dulk-18 0.00 .00 —
FFEE 26-Apr-16 I-Jul-16 0.00 0.00 "
Start Warranty [1year period) 02-Aug-16 0.00 000 *
Final Completion 3-dug-16 0.00 000 *

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Chestnut Charter ES (405-422)
ADA - Capital Renewal

Location: 4576 North Peachtree Road Dunwoody, GA 30338
Project Manager Derji R. Thomas, AECOM Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Project Status Update
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.
= AJE team has provided a revised schedule to re-forecast the project and reduce the scope bringing
it within the stated cost to begin the SD phase.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,209 $0 $4,209 $0 $0
SUBTOTAL A/E SERVICES $33,600 $33,600 $33,600 $2,520 $0
SUBTOTAL GENERAL CONTRACTOR $377,662 $0 $377,662 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $10,174 $0 $10,174 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $17,412 $0 $17,412 $0 $0
PROJECT TOTAL $443,057 $33,600 $443,057 $2,520 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame Sart Finish CHl 2014 2015 2016 2097
J1d J d1d JIF d1d d d14
0 = de R
Activate Project Z7-Jan- 14 A 0.00 0.00
Freconstruction Services 27-Jan-14A | 13-Jun-15 0.00 000 | |
AE Services 24-Jul-14A [ 13-Jul-15 1.00 0.1 ==
Helice to Froceed - Design 0B-dug-14 4 0.00 .00 L
Design Complete 29-5ep-15 000 ®00 »
Molice io Proceed - Construction 16-Deec-15 0.00 .00 *
General Contractor 17-Dec-15  18&-Jun-16 0.00 0.00 [
Construction Services 17-Dec-15 18-Jun-16 0.00 o.o0 [
FF&E 17-Dec-15 1&Jun-16 0.0 aon [ ]
Technial oy 1F-Dee-15 | 18Jun-16 0.00 0.00 | m—]
Conlingeney 21-Mar-16 | 20-Apr-16 0.00 .00 =]
Substantial Completion 18-Mey-16 000 .00 L
Starl Warranly | 1 year penod) 20-May-18 0.00 00 *
Fingl Completion 18-Jun-16 0.00 Qo0 *

Major Project Issues
= No major issues at this time.

A:COM Page C-36 @ jf.:\

DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Clarkston HS (406-422)
Capital Renewal and Code Requirements

Location: 618 N. Indian Creek Drive Clarkston, GA 30021
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer SRJ Architects, Inc.

Project Phase Pre-Design Contractor TBD

Project Status Update
= The Architect is currently working on the 100% design drawings and estimate for the project.
» The plans are scheduled to be submitted May 7, 2015.
= The Architect has been instructed to stay within the projects’ original SCL budget which has
required a reduction in scope.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $9,321 $0 $9,321 $0 $0
SUBTOTAL A/E SERVICES $54,257 $13,563 $54,257 $13,563 $0
SUBTOTAL GENERAL CONTRACTOR $836,329 $0 $836,329 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $42,680 $0 $42,680 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $38,559 $0 $38,559 $0 $0
PROJECT TOTAL $981,146 $13,563 $981,146 $13,563 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

[ Activity Name Star Finish F Sell | 2074 | 2015 | 2016
[ o] S| Flmlfn o] s[ A] sjof | of S Flmf jn] o] 4] A] s|C W of | Fluf Alwf o] 3] 4] 5]
406-422 Clarkston HS - Code | o
fctivate Project (TR Y 0.00 .00 L]
Preconslruchon Services M Jul-144 | 248018 0,00 0.00
MNE Services 10-How-14 4 Z3-Sep-16 180 o.00
Netice 1o Froceed - Design 20-Mow-14A, 0.00 0.00 *
Motice to Froceed - Construction O7-Sep-15 0.00 000 L
Generel Contraster 07-5ep-15  23+-Sep-16 0.00 .00
Construction Services O7=Sep=15 241G 0.00 0.00
Contingent y 07-58p-15  23-Sep-16 0.00 Qo0
FF3E 07-5ep-15  Z:-Sep-16 0.00 .00
Technalogy 07-5ep-15  Z:-Sep-16 0.00] .00
Substantial Completion 24-Mug-16 0.00 000 *
Start Warranty {1 year period) 25-Aug-16 0.00 000 L]
Final Completion 23-Sep-16 0.00 .00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Clifton ES (407-422)
Code Requirements: HVAC, Kitchen Equipment

Location: 3132 Clifton Church Road SE Atlanta, GA 30316
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ N/A

Project Phase Construction / Close-Out Contractor Atlanta Fixtures

Project Status Update
= The installation of the new kitchen equipment is complete.
= Additional kitchen equipment has been purchased and will be installed in the spring of 2015.

Project Budget/Forecast Update

ExPENDITURES N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,887 $0 $3,887 $0 $0
SUBTOTAL A/E SERVICES $22,627 $0 $22,627 $0 $0
SUBTOTAL GENERAL CONTRACTOR $348,781 $46,787 $348,781 $46,787 $0
SUBTOTAL CONSTRUCTION SERVICES $17,799 $0 $17,799 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,081 $0 $16,081 $0 $0
PROJECT TOTAL $409,176 $46,787  $409,176 $46,787 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Betivily Neme Hen Finisn Tost|  Echedule] POTE T FifE [ 2076
Feromared rertemenee Pl ITFTM A[M[J T A sTo[ [ o] JTFT W ATW[ [ ST S[o[N[ o] J[FTM[ A

407422 Clifton ES - Code ReqL |’ 18 .00 0.00
Acfivate Project 13-Jan-14* 000 000] &
Preconstruction Sorvices 12-Jan-14 05-Jan-16 000 .00
AE Services 05-Jun-14 O4-Apr-16 000 0.00
Design Complats 28-Jan-15 000 000 L J
Gereral Contracter 02-Jul-15 04-Apr-186 000 .00 —_—
Construclion Semvices 02-Jul-1s 05-Jan-16 aDo a.00 e —
Contingency 02-Jul-15 04-Apr-16 000 Q.00 e
FF3E 02-Jul=-15 Od-Apr-16 Q.00 a.00 _—
Technology 02-Jul-15 04-Apr-18 000 .00 e —
Start Warranty {1 year period) Og-Jan-16 0.00 0.00 L
Final Completion 04-Apr-16 .00 .00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Columbia ES (308-422)
Capital Renewal: HVAC, Roofing

Location: 3230 Columbia Woods Drive  Decatur, GA 30032
Project Manager Wayne Channer, AECOM  Architect/Engineer  Foreman Seeley Fountain

Project Phase Design Contractor TBD

Project Status Update
= Architect has been released to start the Schematic Design documents.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,947 $0 $3,947 $0 $0
SUBTOTAL A/E SERVICES $26,974 $23,000 $30,974 $2,000 -$4,000
SUBTOTAL GENERAL CONTRACTOR $354,130 $0 $354,130 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $14,072 $0 $10,072 $0 $4,000
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,327 $0 $16,327 $0 $0
PROJECT TOTAL $415,450 $23,000 $415,450 $2,000 $0
Change Order Summary

= A change order has been processed by DCSD for the design of the gym air conditioning system.

Project Schedule Update

Aty Heme EET Fimsn TH | EUIE] T 05 | 016 T

|
SL1FlMAM ]| A Soinjol JJFTW A M) A sjon of s M AW S| A SIo]

308422 Columbia ES - Capita

Activale Project Oi-Jan-14 A 0.0n 000 e

Preconstruction Services ol-Jan-14A | 15-Mow-18 .00 Q.00

Molice to Froceed - Design Ol-Aug-14 A 0.0 Q.00 L]

Project Start d-Aug-14 4 0.00 Q.00 *

Design Complete 230Oct-15 0.00 0.00] L ]

Natice to Proceed - Construction 17-Mar-16 0.00 Q.00 *

General Confracior 18-Mar-16 05Dec-16 0.00 0.00 Jir———————————]
Construction Services 18-Mar-16 | 15-Nov-16 0.00 0.00 | Se—— ]
FFE iB-Mar-16 | 05Dec-16 0.00 0.00 —
Technolagy 18-Mar-16  05Des-16 0.00 000 i
Conlingency 17-5ep-16 | 17-Oct-16 0.00 .00 =]
Substantial Compietion 15-Mow-18 0.00 0.0 -
Final Complaticn 05-Dec-18 0.00 0.00 L ]

Major Project Issues
= As previously reported, the scope of work and related cost estimates are being reviewed and budget

adjustments may be required.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Columbia MS (309-422)
Capital Renewal: Emergency Shut-Offs

Location: 3001 Columbia Drive Decatur, GA 30034
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Update
= This project is currently in procurement. The advertisement for A/E proposals started April 23, 2015.
Pre-proposal Conference is scheduled for May 5, 2015 and the proposals are due May 28, 2015.

Project Budget/Forecast Update

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $341 $0 $341 $0 $0
SUBTOTAL A/E SERVICES $1,987 $0 $1,987 $0 $0
SUBTOTAL GENERAL CONTRACTOR $30,630 $0 $30,630 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $1,563 $0 $1,563 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $1,412 $0 $1,412 $0 $0
PROJECT TOTAL $35,934 $0 $35,934 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Trwity Hame Hart Finish (=] Eal| TS I Fitil Lk
J[F[M{almfsf T Al s[ofn[of Ml a[m]s] sfa]s[o]n]o] JTF]m] 4]
309422 Columbia MS - Capita |01-#er-154 |05-Apr17
Activate Project 01-Apr-15 A 0.00 000 *
PFreconstruction Services 01-#4pr-154 05 Mar-17 .00 0.:00
AE Services 24-5ep-15 05-Apr-17 0.00 00
General Contractor 30-May-16 05-Apr-17 0.00 00
Construction Services 30-May-18 | 05 Mar-17 000 000 —
Conlingency 30-May-16 | 05-Mar-17 0,0 200 ——————————
Technalogy 30-Mey-18 | 05 Mar-17 0.00 [+ Rili] ————————
FF&E 3-May-16  05-Mar-17 0.00 0.00 _—
Harl Warrenty (1 year peried) OF-Mer-17 0.00 000 *
Fingl Completion 03-Apr-17 0.00 .00 *

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Cross Keys HS (310-422)
Capital Renewal: Plumbing, Water Piping

Location: 1626 N. Druid Hills Rd, NE Atlanta, GA 30319
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ McMillan Pazdan Smith Architecture

Project Phase Design Contractor TBD

Project Status Update
= The Architect recommends that DCSD develops a maintenance plan to prevent blockages that
could disable the system in the future.
= The AE has submitted the 100% Construction documents for DCSD comments and approval on
March 31, 2015.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $13,169 $0 $13,169 $0 $0
SUBTOTAL A/E SERVICES $94,500 $94,500 $94,500 $55,313 $0
SUBTOTAL GENERAL CONTRACTOR $1,181,640 $0 $1,181,640 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $42,462 $0 $42,462 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $54,480 $0 $54,480 $0 $0
PROJECT TOTAL $1,386,250 $94,500 $1,386,250 $55,313 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

[Activity Hame Start 5.°|| ;_ 2014 J_ 015 | 2016
[old[FIM]Alm] o ful a] e[ o] s o] S F[m] AfM] 4 ] AT sf e W] o] JF]

Activate Project Of-Moy-134
Preconstruction Services Oi-Nov-134  27-Jan-16 000 0.00
AE Services Of-Apr-Td A 26-Feb-16 0.85 1.24 L Se—
Maofice to Frocead - Design O2-Apr-14 A o.00 0.00 *
Design Complate 02-Jun-15 0.00 0.00 L J
Hotice to Froceed - Canstruction 03-Sep-15 Q.00 0.00 *
General Confractor 03-Sep-15 | 28-Dec-15 0.00 0.00 =
Construction Services 02-Sep-18 2&8-Dec-15 0.00 0.00 [o=———ur]
FF&E 03-5ap-13 26-Feb-16 0.00 0.00
Technoagy 02-Sep-15 26-Feb-16 0.00 0.00 k]
Comingency To-Nov-15  20-Dec-15 0.00 0,00 =
Substantial Completion 27-Jan-18 0.00 0.0a L ]
Starl Warranty (1 year period) 28-Jan-16 0.00 0.00 *
Final Complelion 26-Feb-18 Q.00 0.00 *

Major Project Issues
= No major issues to report at this time.

A-COM Page C-41 Wy

DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

DCSD Consultants (904-422)
CIP Program Management Contract

Location: 1780 Montreal Road Tucker, GA 30084

Interim Program John Wright, AECOM

Director

Project Phase Non-Construction, Year Three ~ Contractor AECOM Team

Program Status Update
= See the General Program Progress section of the Executive Summary.

Program Budget/Forecast Update

ExPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $15,000,000 $6,748,035  $15,000,000 $5,343,568 $0
PROJECT TOTAL $15,000,000 $6,748,035 $15,000,000 $5,343,568 $0
Change Order Summary

= No change orders were executed during this period.

Program Schedule Update
= The Program Master Schedule is located in Section D of this report.

Major Program Issues
= See Section A Executive Summary for details.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

DCSD Staff (903-422)
DeKalb County School District SPLOST Accountability Team

Location: 1780 Montreal Road Tucker, GA 30084
Director of Design & Construction  John Jambro, DCSD Architect/Engineer  N/A
Project Phase Non-Construction, Year Three Contractor DCSD

Program Status Update
= Program Master Schedule is located in Section D of this report.

Program Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $8,881,373 $1,522,798 $8,881,373 $1,522,798 $0
PROJECT TOTAL $8,881,373  $1,522,798 $8,881,373 $1,522,798 $0
Change Order Summary

= No change orders were executed during this period.

Program Schedule Update
= The Program Master Schedule is located in Section D of this report.

Major Program Issues
= No major Program issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

DeKalb ES of the Arts at Terry Mill (408-422)
Capital Renewal-Code Requirements

Location: 797 Fayetteville Road Atlanta, GA 30002
Project Manager Derji R. Thomas, AECOM  Architect/Engineer Stanley, Love-Stanley

Project Phase Design Contractor TBD

Project Status Update
= This project is currently in the beginning stages of design, A/E has prepared preliminary draft for
review and comments to finalize the Avondale report and scope items to be addressed.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $2,636 $0 $2,636 $0 $0
SUBTOTAL A/E SERVICES $15,345 $0 $15,345 $0 $0
SUBTOTAL GENERAL CONTRACTOR $236,528 $0 $236,528 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $12,071 $0 $12,071 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $10,905 $0 $10,905 $0 $0
PROJECT TOTAL $277,485 $0  $277,485 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame
408422 DeKalb ES of the Arts |01
Activate Praject 01-Jul-14 A 0,00 00D *
Freconsiruction Services 01-Jul-14 A  25-Apr-16 000 o0 e ———
Molice to Proceed 02-Mar-154, 0,00 000 *
AJE Services 02-Mar-15A | 24-May- 16 0.00 000 e —
General Conlracton 05-Jan-16 24 My 16 0.00 o0 —
Construction Services 05-Jan-16 26-Apr-16 0.00 000 —
Conlingency 05-Jan-16 | 26-Apr-16 0.00 .00 —
Technal ogy 05-Jan-16 265-Apr-18 000 o —
FF&E 06-Jan-16 26-Apr-16 0.0 Q00 —
Substantial Complefion 26-Apr-16 0.0 0.00 *
Starl Warranty | 1 year period) 27-Apr-16 [iXh] 000 *
Final Complation 24-May- 18 0.0 000 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

DeKalb HS of Technology South (409-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 3303 Panthersville Road Decatur, GA 30034
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering

Project Phase Design Contractor TBD

Project Status Update
= The 50% CD design reviews have been returned to the Architect for compliance and/or response.

Project Budget/Forecast Update

409-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,485 $0 $4,485 $0 $0
SUBTOTAL A/E SERVICES $38,400 $38,400 $38,400 $4,608 $0
SUBTOTAL GENERAL CONTRACTOR $402,463 $0 $402,463 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $8,249 $0 $8,249 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $18,556 $0 $18,556 $0 $0
PROJECT TOTAL $472,153 $38,400 $472,153 $4,608 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

409422 Dekalb HS of Technol | Z1-lan-14 A 1 23-Mar-19

Activate Praject 27-Jan-14 4 000 0o0| &

Preconstruction Services IT-Jan-144  11-Feb-16 0.00 GO0 D)
Hafice to Froceed - Design Tedul-14 A 0.00 000 &*

MNE Services -Jul-14 4 12-Mar-16 042 Q.08 e 1
Design Complete 13-Jun-15 0.00 a.00 &

Hatice to Proceed - Construction 26-Sep-15 0.00 G0 *

Gieneral Contracior I7-Sep-15 28-Mar-16 0.00 Q.00 | e—
Construction Services 27-5ep-15 28-Mar-18 0.00 .00 [ |
FF&E 27-Sap-15  29-Mar-16 0.00 0.00 —————
Technology I7-Sep-14  23-Mar-16 0.00 0.00 | ——
Confingency 31-Dec-15  30-Jan-16 0.00 .00 | |
Substantial Completion 28-Feb-16 0.00 Q.00 *
Slarl Warrenty (1 year period) 29-Feb-18 000 0.00 *
Fingl Completion 2%-Mar-16 0.00 0.0 L2

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Demolition Projects (905-422)

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Project Manager Brian Albanese, AECOM Architect/Engineer  N/A

Project Phase Construction / Close-Out Contractor Atlanta Demolition/ D'Babs Construction

Site of previous Gresham ES

Project Status Update

= All active projects are complete. Atlanta Demolition’s contracts are closed out.
= A purchase order for the demolition services for Atherton ES, Skyhaven ES, Transition Center,
Former Truancy Facility is currently in the approval process.

Program Budget/Forecast

905-422

exPENDITURES |

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $212,933 $109,258 $212,933 $98,475 $0
SUBTOTAL A/E SERVICES $27,870 $0 $27,870 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,971,016 $1,589,987  $2,871,699 $1,474,335 -$900,684
SUBTOTAL CONSTRUCTION SERVICES $100,491 $100,490 $199,807 $100,490 -$99,316
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $2,312,310 $1,799,735 $3,312,309 $1,673,300 -$999,999
Change Order Summary
= No change orders were executed during this period.
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DeKalb County School District

Program Schedule Update

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Aciivity Mame

905422 Demolition

Activate Project
Freconsiruction Services
AJE Services

General Contractor
Construction Services
Technology

FF&E

Contingancy

Start Warrenty (1 year paried)
Substantial Completion
Final Complation

Major Program Issues

= No major issues to report at this time.

Start

0E-Jul-13 A

08-Jul-13 A

05-New-13 4
21-Jan-14 A
21-Jan-14 &
21-Jan-144
22-Jan-14 &
D6-MNow-14 4
OF-New-14 4

Finish

31-Oet-14 A
2%-Mar-15
2%-Mar-15
08 Mow-14 8
I-Oct-14 4
3i-Oet-14 4
285-Mar-15

16-Jan-15 A
25 Mar-154

0.00
216
0.00
059
1.00
0.00
0.0
0.00
0.0
0.0
0.00

=2 EE | FLIE)

215

Jull Al sJoct] M| D [dan] F T ot Japr] m] J Joui] AT 5]cct] N O Jen] F [Mar]f
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Doraville Driver’s Ed (311-422)
Capital Renewal: Roofing

Location: 3932 Flowers Road Atlanta, GA 30340
Project Manager Don Little, AECOM Architect/Engineer  GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update
= An earlier set of 50% construction documents were reviewed by the CIP Team and returned to the
AJE for corrections. The reissued documents are currently being reviewed by the CIP Team. The
review of the revised 50% CD is completed and all comments have been issued to the Architect.
= Previously approved selected scope modifications, did not put the project in budget and additional
funds will be required to complete the design and construction. A/E will be issued direction to
complete design based on new scope requirements.

Project Budget/Forecast Update

= The Design Team has requested a contract amendment to provide designs and contract
administration services greater than the RFP's stated contract cost.

ExPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $178 $0 $178 $0 $0
SUBTOTAL A/E SERVICES $2,000 $2,000 $2,000 $200 $0
SUBTOTAL GENERAL CONTRACTOR $16,014 $0 $16,014 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $594 $0 $594 $0 $0
PROJECT TOTAL $18,787 $2,000 $18,787 $200 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Project Schedule Update

tivity Mams Tl Finish CHl §'I| 2014 | 2015 | 2016
J]FTM[AM]J [l A] s[e]n] of STFTM] A] M J Pu] AT S] o H] D[ JTF]M]
311422 Doraville Driver's Ed 0
Artivate Project 28-dan-14.5 00l 0| »
Preconsiruction Sarvices -dan-14A | 2-Ock15 0.00 .00 Eeeeee—
Metice to Proceed - Design D4-Sap-14 A 0.00 0.00] *
Froject Stast 04-Sep-14 A 0.00 0,00 *
AIE Services 3i-Mar-18 | Z5-Mow-15 000 0.00) —
Diesign Complete 25-May-15 o0 000 *
Maice to Prosesd - Consirustion H-bug-15 0.00 .00/ *
General Contractor 22Aug-15 | Z5-Mow-15 0.0 0.00 L
Construction Services 22-Aug-18 Z6-Ocl-15 [+X 1] 0.00] =
FF3E 22Aug-15 25-Mow-15 0.00 .00 ==
Technology 22 Aug-15 | 25-Mow-15 .00 .00 [i—xo]
Conhingency 26-Aug-15 | 27-Sep-18 0.00 0.00 =
Substential Complelien ZE-Oet-15 0.00 0.00 .
Final Compleion 25-Mowe-15 Q.00 0.00 +*

Major Project Issues
= No major issues at this time.
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DeKalb County School District

Dresden ES (106-422)
ADA Code Requirements

Location: 2449 Dresden Dr Atlanta, GA
Project Manager Derji R. Thomas, AECOM  Architect/Engineer

Project Phase Procurement Contractor

Project Status Update

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

30341
TBD

TBD

= Currently this project is being prepared to be submitted for advertisement in May to make August

board for A/E procurement.

Project Budget/Forecast Update

105-422

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $1,503 $0
SUBTOTAL A/E SERVICES $8,751 $0
SUBTOTAL GENERAL CONTRACTOR $134,884 $0
SUBTOTAL CONSTRUCTION SERVICES $6,884 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $6,219 $0
PROJECT TOTAL $158,240 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

exPENDITURES N

Forecast To Date  Budget Variance
(F) (B-F)

$1,503 $0 $0

$8,751 $0 $0

$134,884 $0 $0

$6,884 $0 $0

$0 $0 $0

$0 $0 $0

$6,219 $0 $0

$158,240 $0 $0

Aciivity Mame Start =]

106422 Dresden ES - ADA: H\ [30-Apr-15

Activate Project G0-4pr-15* 0.00 000 ‘
Preconstruction Services 30-Apr-15 22-May- 17 0.0 0on
AE Services 05-Cret-15 1-Jun-17 000 [iEeli]
General Contractar 04-Jul-16 11-Jun-17 0.0 000 ——
Construction Sarvices Od-Jul-16 22 My 1T 000 o0 ———
Contingency 04-Jul-16 M=Jun=17 000 [eLe] S
FF&E 04-Jul-16 H-Jun-17 0.00 0.00 —
Technol ogy D4=Jul-16 e Jun=i7 0.00 000 O
Blarl Warranly (1 year pericd) 23-May-17 000 0o *
Final Completion 14-Jun-17 0.00 0.00 *
Major Project Issues
No major issues to report at this time.
]
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DeKalb County School District

Druid Hills HS (410-422)
Capital Renewal — Code Requirements

Location: 1798 Haygood Drive NE Atlanta, GA
Project Manager Brian Albanese, AECOM Architect/Engineer

Project Phase Design Contractor

Project Status Update

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

30307
SRJ Architects, Inc.

TBD

= Drawings reviwed and bid package being put together. Bid advertisement expected for late May,

early June.

Project Budget/Forecast Update

exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $7,099 $0 $7,099 $0 $0
SUBTOTAL A/E SERVICES $56,000 $56,000 $56,000 $37,800 $0
SUBTOTAL GENERAL CONTRACTOR $636,997 $0 $636,997 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $17,833 $0 $17,833 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $29,369 $0 $29,369 $0 $0
PROJECT TOTAL $747,299 $56,000 $747,299 $37,800 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
ACTwity Mame Sart FTmish TH Eal| Ei) | 7015 T 2076
[Flwfafu o] o af s[ofm[of S|F{mf Al s] [ A[s] O[N] e] JfF]M AlM] 4] ] A]

410422 Druid Hills HS - Code |7

Activate Project 27-Jan-14 4 0.00 D00

Fresenstruction Services Z7-Jan-14 A | 26-Dec-15 0.00 57|

Holice to Proceed - Design 10-Jul-14 A 0.00 oD L]

AJE Services 10-Jul-14 A 01-Oct-15 1.11 .26 e —

Design Compl ete 05-Apr-15 0.00 .00 .

Molice to Proceed - Construction 24 Jul-15% 0.00 0.00 L ]

General Contractor 25-Jul-18 10-Jan-16 0.00 0.00 [F=——]

Construction Services 25-Jul-15 11-Dec-15 0.00 .00 ]

FF&E 25Jul-15 | 10-Jan-16 0.00 oo | —a]

Technid ogy 25-Jul-15 10-Jan-18 0.00 a.00 | i=——=]

Conlingency 26-0ct15 | 27-Now-15 0.00 0.00 =

Substantial Completian 26-Dee-15 0.00 0.00 L

Slarl Warranly (1 year pericd) 27-Dec-15 .00 0.00 L 2

Final Completion 25 Jan-16 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Druid Hills MS (427-422)
Code Requirements: HVAC, Roofing

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Location: 3100 Mount Olive Drive Decatur, GA 30033

Project Manager Brian Albanese, AECOM Architect/Engineer  Houser Walker Architecture, LLC

Project Phase Design Contractor TBD
Project Status Update

» GC bid advertisement scheduled for May.
Project Budget/Forecast Update
427-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $395 $0 $395 $0 $0
SUBTOTAL A/E SERVICES $5,000 $5,000 $5,000 $1,650 $0
SUBTOTAL GENERAL CONTRACTOR $35,434 $0 $35,434 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $741 $0 $741 $0 $0
PROJECT TOTAL $41,570 $5,000 $41,570 $1,650 $0

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Ectivity Hame. Hart Finish [ E=L) | FIiE] ] 2018 2018
| [JlefmialmfafaalsfolujolJfFimalmf ] sfa] sfojujo] J[F]m af
427-422 Druid Hills MS - Code 36
Acfivate Project 01-Jan-14 & 0,00 0100 |4
Preconstruclion Services 01-Jan-14A | 02-Sep-15 0,00 085 |
Matice to Procsed - Design 02-Jul-14 A 0,00 000 »
Project Stan 02-Jul-14 A 0,00 0.0 »
AE Services 02-Jul-14A | 02-0e1-15 118 1.07 I
Desgn Complete 03 Jan-15 A 0,00 0,00/ *
Hafize Lo Froceed - Construction 21-Jul-13 0.00 0.0 »
General Contractor 22-JU-15 | O7-New-15 0.00 000, E———
Construction Services 22-0u-15 | 08-0ct15 0.00 0.0 |
FF3E 22-Jul15 O7-Now-13 0.00 0.0 ==
Technology 22-Juk-15 07-NewatS 0,00 D.0% | m—]
Cantingency 10-AuGr 15 09-Sep-15 0,00 0,00/ =
Substantial Completion 08-0el-15 0,00 0,00 L]
Final Completon 07-Mew-15 0,00 0,00/ *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Dunaire ES (107-422)
ADA, Capital Renewal, Code Requirements
Location: 651 S. Indian Creek Drive  Stone Mountain, GA 30083
Project Manager Brian Albanese, AECOM Architect/Engineer SRJ Architects, Inc.
Project Phase Design Contractor TBD
Project Status Update
= RFQis in process and will be advertised for bid in May.
Project Budget/Forecast Update
107-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $4,918 $0 $4,918 $0 $0
SUBTOTAL A/E SERVICES $40,000 $40,000 $40,000 $27,500 $0
SUBTOTAL GENERAL CONTRACTOR $441,239 $13,600 $454,839 $13,600 -$13,600
SUBTOTAL CONSTRUCTION SERVICES $11,143 $0 $11,143 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $20,343 $0 $20,343 $0 $0
PROJECT TOTAL $517,643 $53,600 $531,243 $41,100 -$13,600
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
ACTwity Mame Sart FTmish TH Eal| Ei) | 7015 T 2076
_ [FlM[Af] S o] Al s|ow o s[F[m]almf 1 1] [ s[o| n]ef ] F]a [ 4] 1] A]
107422 Dunaire ES - ADA: HY [27-an1¢4 |
Activate Project 27-Jan-14 4 0.00 D00
Preconstruction Services 27-Jan-144  18-Dec-15 .00 063 I
Holice to Proceed - Design 10-Jul-14 A 0.00 oD L]
AE Services 10-Jul-14 A 16-Jan-16 1.26 1.4% [ " |
Design Compl ste 0%-Apr-15 0.00 .00 *
Molice to Proceed - Construction 16 Jul-15 0.00 0.00 L 3
General Contractor 17-dul-18 23-5ep-15 0.00 0.00  — |
Construction Services 17-Jul-15 23-Sep-15 0.00 .00 ==
FF&E A7=Jul-15 23 Sep-15 0.00 o.on ==
Technid ogy 17-Jul-15 23-Sep-15 0.00 a.00 —
Conlingency 20-0ct-13 18 How=13 0.00 0.on | =]
Substant &l Completion 18-Dee-15 0.00 0.on L ]
Slarl Warranly (1 year pericd) 18-Dec-15 .00 0.00 L]
Final Compledion 17-Jan-18 0.0 000 L ]
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

East Campus (411-422)
Code Requirements: ADA Upgrades and Fire Life Safety

Location: 5855 Memorial Drive Stone Mountain, GA
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Status Update
= The Architect is currently working on the 100% design drawings and estimate for the project.
» The plans are scheduled to be submitted May 8, 2015.
= The Architect has been instructed to stay within the projects original SCL budget.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $516 $0 $516 $0 $0
SUBTOTAL A/E SERVICES $3,003 $0 $3,003 $60 $0
SUBTOTAL GENERAL CONTRACTOR $46,286 $0 $46,286 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $2,362 $0 $2,362 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $2,134 $0 $2,134 $0 $0
PROJECT TOTAL $54,300 $0 $54,300 $60 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Name Start E‘nﬂl | 2014 | 215 | e
[ef ol F{mfafm o] o] &] sl m] of 2] Flmfalmla] o] &] s] o w]of 3] Fmla] M o] 4] &

411422 East Campus - Code | |01-Ju-144 |15

Activate Project 01-Jul-14 A .00 0.00 L ]

Preconstruction Services 01-Jul-14 2 | 16-Jul-16 Q.00 0.00

AJE Services A0-Mew-14A | 15-Aug-16 998 0.84

Molice fo Proceed - Design 20-Mew-14. A 0.00 0.00 *

Motice to Proceed - Censtruction 30-Jui-18 0.00 0.00 *

General Contractor 30-Jud-15 1-Aug-16 0.00 0.00

Construclion Sarvices A0-Ju-15 16-Jul-18 .00 0,00

Conlingency J0Jul=15 16-Jul-16 Q.00 Q.00

FF&E JeJuld=15 16 Jul-16 .00 0.00

Techndogy J0-Jui-15 16-Jul-16 Q.0o 0.00

Substantial Completion 16-Jul-16 0.00 0.00 L ]
Start Wharranty (1 year pericd) 17-Jul-16 Q.ao 0.00 L
Final Completion 15-Aug-16 0.00 0.00 »

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Eldridge Miller ES (108-422)
ADA: HVAC, Restroom, Water Piping

Location: 919 Martin Road Stone Mountain, GA 30088
Project Manager Robert Mitchell, AECOM Architect/Engineer  McMillan Pazdan Smith

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

108-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $2,839 $0 $2,839 $0 $0
SUBTOTAL A/E SERVICES $30,000 $30,000 $30,000 $5,210 $0
SUBTOTAL GENERAL CONTRACTOR $254,701 $0 $254,701 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $11,265 $0 $11,265 $0 $0
PROJECT TOTAL $298,804 $30,000 $298,804 $5,210 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

BCTwity Mame Tart 2] e i [ 017
LE e[ e J NEE JH
108422 Eldridge Miller ES - A FJun-18
Activate Project 01-Jan-14 4 0.00 o] I
Preconstruction Services 01-Jan-14 4 10-May-18 D00 000
AE Services 268-Jun-14.8 0% Jun-16 037 18 =
Holice to Proceed - Design 26-Jun-14- A 0.00 .00 L ]
Project Start 26-Jun-14 4 0.00 000 »
Design Complete: 08-Jul-15 0.00 0.00 >
Hotics to Procesd - Construction 05-Oet-15 0.00 000 *
General Conlractor 06-0ct-15  08-Jun-16 0.00 0,00 [- |
Consiruction Services 06-Oct-15  10-May-16 0.00 .00 [=—co1]
FF&E 08-0ul-15 | 03-Jun-18 0.00 0,00 =]
Technalogy 0E-0ct-15 08 Jun-16 0.00 0an e
Conlingency 12-Mar-16  11-0g0-16 0.00 000 =
Substantial Compl etion 10 May- 16 000 000 L
Final Completion 03 Jur-18 000 000 L ]

Major Project Issues
= No major issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Emergency Generators (421-321-015F)
Bulk Purchase Program Emergency Generator Installation

Locations Avondale HS - 1192 Clarendon Avenue, Avondale Estates, GA 30002
Mary McLeod Bethune MS - 5200 Covington Highway, Decatur, GA 30035
Browns Mill ES - 4863 Browns Mill Road, Lithonia, GA 30038
Druid Hills HS -1798 Haygood Drive NE, Atlanta, GA 30307
Freedom MS - 505 South Hairston Road, Stone Mountain, GA 30088
Jolly ES - 1070 Otello Avenue, Clarkston, GA 30021

Project Manager H Wayne Channer, Architect/Engineer HESM&A
AECOM
Project Phase Construction Contractor Caldwell Electrical Contractors

Druid Hills Photos

New wire for cafeteria feed Conduits, in ground boxes and wire for large pull

Project Status Update
= A change order for Freedom MS and Avondale HS has been requested by the contractor for the

repair of existing emergency exit lights and broken light fixtures which are scheduled to become
emergency exit lights.

= The contractor is ready for inspections at Avondale HS, Browns Mill ES, and Freedom MS and
almost complete at Druid Hills HS. These inspections will be on hold till the summer so as not to
impact the students or testing.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Project Budget/Forecast Update

421-321-015f exPENDITURES I

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000 $905,192 $1,300,000 $479,238 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,300,000 $905,192 $1,300,000 $479,238 $0

Change Order Summary
= DCSDNo change orders were approved this month.

Project Schedule Update

BTty 10 BTy Hame

421-321015 Emergency Generators 29| 02-Mew \ 15

Group E 193 02-How-12A  31-Jub13A
A1080 NTE 0 02-Now-128
Al100 Submittals 10 02-Now- 124 | 16-Hov-124
A1110 atenal Lead Time: 5/ 16-How-124 | ZFHov-124 |
A1120 Addrional frme cue o access restrictions 109 21-Dec-124 | 23-May-134 | D
AT000 Chesnul Blementary - Install B2 06-Apr-134  31-Juk15A |
A1040 W Nair Middle School - Install 42| 03-Jun-13 4 | 3f-Juk13A |
A1030 Dekak High Schodl - Instal 16 21-Jun-13 48 | 15-Juk13A | |

Group F 70 13-Jun-13A  18.Aug15
CPROBG Draffissue ITE 0 13-Jun-13A | 13-Jun-134 |
CRRO1D Advertise GC Solcitation 33 13-Jun-13A | 30-Juk13A m
CPROA20 GC Solcitation 28 20-Jun-13A | 30-Jub13A [ |
CPRO130 Pre-Bid Meeting O H-Jub13A | 11-Juk13 A 1
CPRO14Q RECENE GC BIDS 1130=Ju-13 A | 30-Juk13A |
CPRO150 EVBLUATE GC BIDS & PROCESS 1 30-Jul-134A | 30-Juk134
CPRO160 ‘eBaard Submitial 0 18-dun-14 4 *
CPRO1TD *Board Approval of GO 0107 Juk-144 | O7-Jub14 4 I
CPRO180 ‘hctice of dward - GC 12| 07-dul-14 & | 23-Jub14 A [ ]
CPRO180 “Contract Award Process { SigninsurdLegal) 39 23-JuH-14 A | 15-Sep-14 A ]
CPRO200 “Censtruction NTP 0 16-Ct-14 A L
C1080 Consiruction 200 16-Ccl-14 A | Z2-Juk15 [ ==
C1080 Substantial Complation 1] 22-Juk15 *
2020 Closeout 20| 23-Jul-15 19-Ang-15 ]
o2030 Final Completion i 19-Aasg-15 *
Group G 617 05-Apr-13A  17-Aug15
A1020 Design 17 05-Apr-13A | 3i-Mar-15 S
A1080 mnstakation 00 31-Mar-15 | 17-Aug15 E==a

Major Project Issues
= Unforeseen work on Emergency Generator Project 421-321-015E required by the Fire Marshal may
impact this work.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Emergency Generators (421-321-015G)
Bulk Purchase Program Emergency Generator Installation

Locations Canby Lane ES - 4150 Green Hawk Trail, Decatur, GA 30035
Cedar Grove ES - 2330 River Road, 2330 River Road, Ellenwood, GA 30294
Cary Reynolds ES - 3498 Pine Street, Doraville, GA 30340
Evansdale ES - 2914 Evans Woods Drive, Doraville, GA 30340
Huntley Hills ES - 2112 Seaman Circle, Chamblee, GA 30341
Kingsley ES - 2051 Brendon Drive, Dunwoody, GA 30338
Montclair ES- 1680 Clairmont Place NE, Atlanta, GA 30329
Panola Way ES -2170 Panola Way Court, Lithonia, GA 30058
Shadow Rock ES- 1040 Kingway Drive, Lithonia, GA 30058
Stoneview ES- 2629 Huber Street, Lithonia, GA 30058

Project Manager H Wayne Channer, AECOM Architect/Engineer HESM&A

Project Phase Design Contractor TBD

Project Status Update
= The Engineer has responded to the drawing review comments and final drawings are ready.

= Aninvitation to bid is being assembled for the purchase of the generators for this phase of the
prohject.

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget if the original scope of work stays
intact as outlined in the Project Status Update.

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $935 $0 $935 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,500,000 $66,750 $1,500,000 $119,413 $0
SUBTOTAL CONSTRUCTION SERVICES $98,705 $0 $98,705 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,599,640 $66,750 $1,599,640 $119,413 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= As previously reported, construction is on hold while the District determines the direction it wishes to
pursue for the Fire Marshal inspections for the three schools of Project 421-321-015E. This issue
will impact the schedule.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Group E
A1080
Al100
A1110
A1120
AT000
A1040
A1030

Greup F
CPROBG
CRRO1D
CPRO120
CPRO130
CPRO14Q
CPRO150
CPRO160
CPRO1TD
CPRO180
CPRO180
CPRO200
C1060
C1080
2020
2030

Group G
A1020
A1080

421-321015 Emergency Generators

NTF

Submittals

Matenal Lead Time

Adorional brme cue 1o access resirichions
Chesnul Bementary - Install

W Nair Widdie School - Inslall

Dekalk Hich School - Instal

Drafiissue ITE

Ahiertise GC Solciation

GC Sokcitation

Fre-Bid Meeting

RECENE GC BIDS
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= Unforeseen work on Emergency Generator Project 421-321-015E required by the Fire Marshal may
impact this work.
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DeKalb County School District

Evansdale ES (412-422)
ADA - Capital Renewal

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Location: 2914 Evans Woods Drive Doraville, GA 30340
Project Manager Brian Albanese, AECOM Architect/Engineer SRJ Architects, Inc.
Project Phase Design Contractor TBD
Project Status Update
= RFQis in process and will be advertised for bid in May.
Project Budget/Forecast Update
412-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $6,402 $0 $6,402 $0 $0
SUBTOTAL A/E SERVICES $50,001 $50,000 $50,001 $33,750 $0
SUBTOTAL GENERAL CONTRACTOR $574,430 $0 $574,430 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $16,581 $0 $16,581 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $26,484 $0 $26,484 $0 $0
PROJECT TOTAL $673,898 $50,000 $673,898 $33,750 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
BCTwity Mame Sart FTish TH Eal| 7018 | 7015 2076
[Flmfafu]a] s o] s[ofm[ o] dfF[mfalnmfs] [ A s]o[n]ef JTF]M alm] 4] 4]
412422 Evansdale ES - Code
Activate Froject 27-Jan-14 A 0.00 .00
Preconstruction Services I7-Jan-14A | 17-Now-15 0.00 053 I |
HNolice fo Proceed - Design 07-Jul-14 A 0.00 .00 *
AE Services 07-Jul-14 &  18-Dec-15 126 1.4% [ —
Design Compl ete: 0% Mar-154 0.00 0.00 L
Molice fo Proceed - Construction 15 Jun-15 0.0 .00 L
General Contrector 16-Jun-15  17-Dec-15 0.0 0on ————
Construction Sarvices 16-Jun-15 17-Deg-15 0,00 Q.00 [ ]
FF&E 16-Jun-15 17-Dec-15 0.00 0.00 [ ]
Technelogy 16-Jun-15 | 17-Dee-15 0.00 .00 [—————=]
Conlingency 19-5ep15 1%0el-15 0.00 .00 e |
Substantial Completion 17-MNow-15 0.00 o0 L]
Slarl Warranty (1 year pericd) 18-Hem-15 0.00 .00 *
Final Completion 18-Dec-15 0.00 (e L]
Major Project Issues
= No major issues to report at this time.
A-COM Page C-60 Wy

DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Fairington ES (109-422)
ADA - Capital Renewal

Location: 5505 Phillip Bradley Drive Lithonia, GA 30038
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Update
= AJE solicitation documents are being prepared by the Procurement Department. Proposal
advertisement is scheduled for May 2015.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $1,990 $0 $1,990 $0 $0
SUBTOTAL A/E SERVICES $11,582 $0 $11,582 $0 $0
SUBTOTAL GENERAL CONTRACTOR $178,525 $0 $178,525 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $9,111 $0 $9,111 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $8,231 $0 $8,231 $0 $0
PROJECT TOTAL $209,439 $0  $209,439 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Nerme Sart Finish Fi | 005 | 2016
Jan| F [Mar{age| 0 [Jun|Jut|aua| 5 |Get] N |Dec]ian|Feo|marfapr| M [dun] Jul feug|s]

109422 Fairington ES - ADA: | |%

Aclivate Project 03-Apr-154 0.00 0.00 *

Preconstruction Services 03-Apr-154  31-Jul-18 0.00 0.00

AE Services 07-Sep-15 M-Aug-16 000 000

General Contractor 25-Apr-16 M-dug-18 0.00 0.00 —
Construction Services 25-Apr-16 M-Jul-16 0.00 000 —
Contingency 25-Apr-16 F-Jul-15 0.00 000 —
lechnology 25-Apr-16 H-Jul-15 0.00 0.0 —
FFaE 25-Apr-16  31-Jul-16 0.00 000 ——
Start Werrenty (1 year period) 02-Aug-16 0.00 0.00 *
Fingl Cormpletion H-AUg-16 0.00 .00 L ]

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Fernbank ES (503-422)

Location: 157 Heaton Park Drive, Atlanta, GA 30307

Project Manager Brian Albanese, AECOM Architect/Engineer  Chapman Ciriffin Lanier Sussenbach
Architects (CGLS)

Project Phase Construction Contractor R.K. Redding

Construction underway Construction underway

Project Status Update
= Slab on grade preparation at Media Center and Administration ongoing.
» Roofing at classroom wing is ongoing.
= Structural steel in Gym/Admin area is ongoing.
= MEP rough-in ongoing in classroom wing.

Project Budget/Forecast Update

= A reallocation has been submitted to increase the A/E budget to cover current commitments.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending April 30, 2015

expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $251,097 $251,091 $251,091 $241,091 $6
SUBTOTAL A/E SERVICES $355,000 $355,055 $355,055 $162,386 -$55
SUBTOTAL GENERAL CONTRACTOR $19,908,024 $19,607,945  $21,353,637 $5,279,406 -$1,445,613
SUBTOTAL CONSTRUCTION SERVICES $308,194 $87,170 $222,239 $44,642 $85,955
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $10,725 $659,482 $10,725 $0
SUBTOTAL CONTINGENCY -$46,000 $0 -$46,000 $0 $0
PROJECT TOTAL $22,025,279 $20,311,986 $23,384,985 $5,738,250 -$1,359,706

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Marme Start Finish (&3] m‘l 23 | 2014 | 215

, [F{mja[m] oAl s]of nfo] S Fim AlM] ] S A]s|cInfof o] Flmj almfJ] o] o] 5]
503-422 Fernbank ES Replace |V1-Feb-13A |
Activate Project 01-Feb-138, 0.00 0.00 4
Preconstruction Sefvices 01-Feb-134, 28 Jud-15 0.00 112 | I |
AE Services 01-Feb-13A | 30¢-Aug-15 0.0¢ 0 52| I |
General Contractor 12-Dec-134 | 28-Sep-15 1.87 .80 I —— )
Technology 12-Dec-134 ; 28-Sep-15 1.23 003 L S
Motice to Proceed - Demo 16-Dec-12 A 0.00 .00 -
Construction Services OF-Jul-14 & 29 Jud-15 0.68 03145 ]
FF&E 07-Jul-14 A 28-Sep-15 0.00 0on U
Motice to Proceed - GC O7-Jul-14.4 0.00 0.00 *
Contingency 31-May15 30-Jun-15 0.00 0.on =
Substantial Completion 29-Jul-15 0.00 .00 *
Fingl Documentation S0-Jul-15 28-Aug-15 0,0 .00 1o |
Starl Warranty (1 year period) 30-Jul-15 0.00] o0 *
Final Completion 28-Sep-15 0.00 .00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Flat Rock ES (413-422)
ADA - Capital Renewal

Location: 4603 Evans Mill Road Lithonia, GA 30038
Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design Contractor TBD

Project Status Update
= CIP Team is reviewing the preliminary report and awaiting DCSD approval of scope adjustments.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,758 $0 $5,758 $0 $0
SUBTOTAL A/E SERVICES $45,600 $45,600 $45,600 $0 $0
SUBTOTAL GENERAL CONTRACTOR $516,655 $0 $516,655 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $14,284 $0 $14,284 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,820 $0 $23,820 $0 $0
PROJECT TOTAL $606,118 $45,600 $606,118 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

2014 | 015 |

[F[m[alm aTaTa] s[o]n] ol J[F[M] &l m] sou] aT sTo] n]o] dTF]MlA
413422 Flat Rock ES - Code | #T-lan-14A [13-Mar-16
Activate Praject 27-Jan-14 4 000 .00 |4
Preconstruction Services 27-Jan-14 A 12-Feb-18 0,20 ety se--e-eee—ns
Hafice to Froceed - Design Tedul-14 A 000 000 L
AE Services T1-Jul-18 8 13-Mar-18 0.00 0.00 L
Design Complete 27-May-15 0.00 a.00 *
Haofice to Proceed - Consiruction 10-Sep-15 000 000 *
Gieneral Contracior 11-Sep-15 13-Mar-16 0.00 Q.00 |
Construction Services 11-Sep-158 13-Mar-16 0.00 .00 | ]
FFLE 11-Sep-18 13-Mar-16 0.00 0.00 |
Technology 11-Sep-15  13-Mar-18 0.00 0.00 e
Cantingency 15-Dec-15  14-Jan-16 0.00 .00 i |
Substantial Completion 12-Feb-16 0.00 Q.00 L ]
Hart Warranty (1 year period) 13-Feb-16 0.00 0.00 *
Fingl Completion 13Mar-16 0.00 0.0 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Flat Shoals ES (110-422)
ADA - Capital Renewal

Location: 3226 Flat Shoals Road Decatur, GA 30034
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Update
= This project is currently in procurement. The advertisement for A/E proposals started April 23, 2015.
Pre-proposal Conference is scheduled for May 5, 2015 and the proposals are due May 28, 2015.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $1,755 $0 $1,755 $0 $0
SUBTOTAL A/E SERVICES $10,217 $0 $10,217 $0 $0
SUBTOTAL GENERAL CONTRACTOR $157,486 $0 $157,486 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $8,037 $0 $8,037 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $7,261 $0 $7,261 $0 $0
PROJECT TOTAL $184,756 $0 $184,756 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Marme Start Finish (=21 ﬁl 2015 | 2096 | 2017
J|Fmajw]sfa] 2] sjojnfofsfFim]ajm]s]J]a]s|o]n]of J[Flm| Al
110-422 Flat Shoals ES - ADA; |01-#r-15A |07-Sep-16
Activate Project 01-Apr-154 0.00 2.00 *
Preconstruction Services 01-Apr-15A | 07-Aug-18 .00 00
AJE Services 14-Sep=-15 | 07-Sep-16 0.0¢ 2.00
General Contrector 02-Mey-16  07-Sep-16 0.00 000 —
Construction Services 02-Mew-16 07-Aug-16 0.00 .00 —
Contingency 02-May-18  07-Aug-16 0.0 0.00 —
Tachnalogy 02-May-16 | 07-Aug-16 0.00 000 —
FFEE D3FMay-16 O7-Aug-16 0.00 oo —
Start Warranty (1 year peried) 08-Aug-18 0.00 aon *
Final Completion 07 Sep-16 0.00 .00 *

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Freedom MS (312-422)
Capital Renewal: New Emergency Utility Shutoffs

Location: 505 South Hairston Road Stone Mountain, GA 30088
Project Manager Robert Mitchell, AECOM Architect/Engineer  McMillan Pazdan Smith

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

312-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $76,259 $76,000 $76,259 $8,762 $0
SUBTOTAL GENERAL CONTRACTOR $42,896 $0 $42,896 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $12,116 $0 $12,116 $0 $0
PROJECT TOTAL $131,271 $76,000 $131,271 $8,762 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

BCTwity Mame =] e i [ 017
LE TERE I J MEE JH

312422 Freadom MS - Capital

Activate Praject 01-Jan-14 A 0.00 oon| &

Freconstruction Services. 01-Jan-14 A  17-Feb-18 0.00 0000 | |

Molice o Proceed - Design 26-Jun-14 4 0.00 [ Le] L ]

Project Stan 26=Jun-14 4 0.00 Qo0 L ]

AJE Services 26-Jun-144  18-Mar-18 087 o7 . ]

Molice to Proceed - Construction 31-Ma-15 0.00 000 L

General Contractor 01-Jun-15  17-Jan-16 0.00 0.00 | —

Construction Services 01-Jun-15 17-Fab-186 0.00 oD _—

FF&E 01-Jun-15 17-Jan-16 0.00 oD —

Technaiogy 01-Jun-15  17-dan-16 (1] 000 | ]

Design Compl ste - Aug-15 0,00 [+s0] L

Confingency 20-Dee-15 | 1%Jan-16 0.00 000 |

Substant &l Completisn 17-Feb-18 0.00 000 *

Final Completion 18-Mar-16 0.00 0,00 +*

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

General Services (902-422)
Capital Improvement Program general services

Project Manager John Wright, AECOM  DCSD PM John Jambro, DCSD

Project Phase Non-Construction Contractor N/A

Project Status Update
= Expenditures to date pertain to the installation, licensing, and maintenance of the Program schedule
and contract management applications.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $400,000 $300,823 $900,000 $300,823 -$500,000
PROJECT TOTAL $400,000 $300,823 $900,000 $300,823 -$500,000
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted to complete on schedule.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Gresham Park ES (504-422)

Replacement School
Location: 3132 Clifton Church Road SE  Atlanta, GA 30316
Project Manager Brian Albanese, AECOM Architect/Engineer  Chapman Griffin  Lanier Sussenbach
Architects (CGLS)
Project Phase Construction Contractor Nix-Fowler

Project Status Update
= Nix-Fowler has mobilized on site, fenced the construction area to separate school activities from
construction activities and has started initial erosion control measures so to start earthwork.

Project Budget/Forecast Update

expenpiTuRes (I
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $225,888 $74,130 $228,619 $74,100 -$2,731
SUBTOTAL A/E SERVICES $470,000 $417,440 $417,440 $198,829 $52,560
SUBTOTAL GENERAL CONTRACTOR $16,260,521 $0  $19,603,000 $0 -$3,342,479
SUBTOTAL CONSTRUCTION SERVICES $721,195 $0 $770,585 $0 -$49,390
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,294,712 $0 $914,712 $0 $380,000
PROJECT TOTAL $20,221,279 $491,570 $23,183,318 $272,929 -$2,962,039
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

504422 Gresham Park ES Rej

Activate Project 25-Fet-134 0.00 ao0| *

Preconstruction Services 25-Fe-134 | 16-Ju-16 0.00 1.0 | 1
AE Services 75-Feb-13A | 14-Sep-16 0.00 0.6 | — 1
Molice Lo Froceed - GC Jt-Nar-134 0.00 .00 *

General Confractorn H-Mar-154 | 14-Sep-16 000 05 [ ]
Caonstruction Services 30-Apr-15 15-fug-16 000 0.on e
FFEE A0-Apr-15 14-Bep-16 0.0 0.00 [ 1
Technology 30-Apr-15 14-Gep-16 0.00 000 I 1
Conifingency 17-Jul-18 15-Aug-16 0.00 000 [m]
Substantial Complation P5-Aug-16 0.0 .00 »
Final Documentation 16-Aug-168 14-Sep-16 0.00 Q.00 | |
Siart Warrandy (1 yeer period) 16-Aug-16 0.00 .00 L ]
Final Completion 14-Sep-18 0.00 0.00 +

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Hallford Stadium Improvements (206-422)

Survey

Location: 3789 Memorial College Avenue Clarkston, GA 30021
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor  TBD

Project Status Update

= AECOM is now drafting a Design Build RFP with a Performance Specification to complete stadium
related scope components. DCSD Athletics and AECOM met this month to go through the
Performance Specification that is being drafted.

= The projects have now been consolidated into one large project for all of the stadiums so that we
are able to procure and complete the project elements in a design-build delivery method.

= DCSD Athletics has brought to our attention a possible issue with completing all projects by 2016
due to constraints with soccer / lacrosse season. AECOM is working through a solution.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,347 $0 $5,347 $0 $0
SUBTOTAL A/E SERVICES $31,120 $0 $31,120 $0 $0
SUBTOTAL GENERAL CONTRACTOR $479,688 $0 $479,688 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,480 $0 $24,480 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,116 $0 $22,116 $0 $0
PROJECT TOTAL $562,750 $0  $562,750 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= DCSD Athletics has indicated that they are unable to move all the football games scheduled at a
stadium for an entire season, and that for soccer and lacrosse, they are able to move all games from
two of the five stadiums. This would allow two of the five stadiums to undergo construction starting
February 2016. The remaining stadium work would have to have work completed over the summer,
and potentially have turf installations start February 2017.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending April 30, 2015

206422 Hallford Stadium - Ste |71-Aue

Activate Project 01-Aug-14°
Frecenstruction Services 01-Aug-14
AJE Services 06-Oct-14

General Contractor 27-Apr-15

Construction Services 27-Apr-15

Contingency 27-Apr-15

Technalogy 2F-Apr-15

FFEE 28-Apr-15

Start Warrenty (1 year pericd) 21-Jul-15

Final Completion

Major Project Issues

18- Ju-15
17-Bug-15
17-Pug-15

[19-Ju-15

19-Jui-15

18-Ju-15

19-Ju-15

17-pug-15

0.00

0.00!

0.00
0.00

0.00!

0.00
0.00
0.00
0.00
0.00

2014

215

|
[ofJfr[u]a]m

|
T[] A slea n] o I[P W[ A W] <[] ] 5 o=

Qoo
Q.00
0.0
Qo0
LeRili]
Qoo
Q.00
000
.00
Qoo

*

= The project is behind schedule as a result of the extensive planning effort and because quotes
received for the assessment RFP were over budget. Because the projects will be implemented as

design-build AECOM is optimistic time will be made up during construction.

Because of schedule constraints with football and soccer / lacrosse season, it is possible some of
the scope will have to have their schedule extended to August 2017.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Hambrick ES (421-136)

HVAC

Location: 1101 Hambrick Road Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, Architect/Engineer Sy Richards Architects
AECOM

Project Phase Construction Contractor Construction Works, Inc. (CWI)

R S, Classroom: New HVAC, Ceiling Grid Installed, and
- ' Lighting Replaced
New Chiller Installed

Project Status Update

= Construction in Phase 5 is complete.

= The PM has requested that CWI submit a cost estimate for cleaning the existing ductwork for those
not being replaced.

= The GC has submitted a no cost change order to change the substantial date to August 4, 2015 due
to the construction in the kitchen. The change in the construction schedule was necessary to avoid
disruption with food service until the students left for the summer 2015.

= A Budget reallocation of $100k to the GC construction cost code is pending approval. The
reallocation will address any GC budget shortfalls brought about due to unforeseen Life Safety
concerns raised by the districts Fire marshal.
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DeKalb County School District

Project Budget and Forecast

421-136

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $24,838
SUBTOTAL A/E SERVICES $89,836
SUBTOTAL GENERAL CONTRACTOR $2,227,000
SUBTOTAL CONSTRUCTION SERVICES $223,597
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $55,321
PROJECT TOTAL $2,620,592

Change Order Summary

Capital Improvement Program 2012-2017

Period Ending April 30, 2015

expenpiTuRes NN

Current

Commitments  Forecast To Date  Budget Variance

F) (B-F)
$1,575 $24,838 $7,779 $0
$72,500 $81,900 $60,529 $7,936
$2,054,806 $2,063,358 $912,310 $163,642
$80,882 $223,597 $109,216 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $55,321 $0 $0
$2,209,763 $2,449,014 $1,089,833 $171,578

= Change Order Requests are being developed for trailer repairs and addressing security concerns.
= A Change Order Request is being developed to extend the schedule due to permitting delays.

Project Schedule Update

= This project is currently forecasted not to complete on schedule due to County permit delays,
though this is anticipated to be adjusted via change order with no additional cost to the District.

= The GC has submitted a no cost change order to change the substantial date to August 4, 2015 due
to the construction in the kitchen. The change in the construction schedule was necessary to avoid
disruption with food service until the students left for the summer 2015.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending April 30, 2015

Major Project Issues

= No major issues to report at this time.

20158 2017 2015
421-136 Hambrick ES - HVAC 2 3
Design 02-Aug-12A  Z2-Mar-13A
A0 Design 5096 M 02-Aug-12A | Dd-Jan-134
A0 DCED Design Review/Approval 25 0d-Jan-13A | 08-Feb-13A
1030 100% Submittal 16 08-Feb-134 | O1-Mar-13A
AN040 DCSD Review S 04-Mar- 134 | 08-Mar-13A
A020 Submit for Permit 10| 11-Mar-13 & | 22-Mar-13 A
Construction 599 23.-May13A 08-Sep-15
CPROS0 Draft RFF 5 05-Jun-134 | 12-Jun-134 1
CPROMO Advertlse GU Solctation 300 13- Jun-13A | 25-JuH13A -
CPRO120 BT Solcitation 25 20-Jun-13A | Z5Juk13A ]
CPRO130 GC Pre-Subrmission Meeting 0 |omduk13A *
CPRO140 GC Bid Date 0 25-Juk13A *
CPRO150 Evahate Bids 726-Ju-13A | O6-Aug-13A [ ]
CPROMG Draft RFP {REBID) 4/23-Sep-13A | 26-Sep-13A I
CPRO220 Advertise GC Soicitation (REEID) 26| 26-Sep-13A | 31-Ock-13A .
CPRO230 GC Sokcitation | REEID) 24| 03-Oct-13A | 05-Mow-13 A ]
CPRO240 GC Pre-Submission Meating (REEID) 0 [16-Cer-13A *
CRROZ50 GC Bid Date (REBID) ol | 05-Now-13 A .
CPROE0 Evalsate Bids (REBID) 1 06-Mow-13A | 06-Now-13 A I
CPRO160 eBcerd Submital 0 08-Hew- 134 +
CRROATO GC Resommendation to Board 14| 13-Mow-134 | 02-Dec-13 A [ ]
CPRO180 Halice of Award - GO 2/ 03-Dec-134 | 04-Dec-13 A 1
cia7o Confract Award Process 154 | 04-Dec-134 | DE-Jub144 ]
CPROZ80 Permis 59 17-Apr-14A | 08-Jub144 -
CPRO200 Construction NTP 0 08-Jul-14 A *
1060 Canstruction 283 10-Jul-14 A | 11-Aug-15 S I
CPRO190 Substantial Completicn 1 H-tugr1S | 11-Aug-15 I
CPROZTO Closeout 20(12-Aug-15 | 08-Sep-15 [ |
Censtruction Phasing Activities 578 23-May 134 10-8ug-15
A1050 End of School Year 2012-2013 i 23 May-13 A4 .
A1090 Bagnning of 2013-2014 Scheol Year 0 12-Aug13A *
ATSD End of 2012-2014 Schod Year o 23-May-14 A »
Atian Reravation Phass 2 25 26-Jun-14 A | 31-Juk14A |
A1080 Erosion Control & Maintanence 29 25.Juk14A | D4-Sep-14 A |
ATI3D Renovation Phase 4 N 01-Aug-144 | 01-Sep-14 A |
Al180 Begnning of 2014-2015 Sched Year 0 1-Rug-14 A L]
A1080 Portables on Site (NIC) 197 | 21-Aug-14 A | 22:May-15 S
A0 Renovation Phase 5 51|02-Jan-15A | 13-Mar-15A -
ATI00 Renevetion Phase 1 30 23-Mar-154  Oi-May-13 |
AN Renovalion Phase 3 &7 Z0-May15 | 10-Bug-15 [ ]
ANTD Portables Remaval (MIC) 0 10 Ay 15 *
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Hambrick ES (111-422)
ADA: HVAC, Restroom, Water Piping, Lighting

Location: 1101 Hambrick Road Stone Mountain, GA 30083
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ Cooper Carry

Project Phase Design Contractor TBD

Project Status Update
= This project is currently in procurement
= Advertising for Bids: April 16, 2015
= Pre-Proposal Conference schedule for April 28, 2015 at 10 am
= GC proposals are due May 21, 2015

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,431 $7,414 $8,431 $7,414 $0
SUBTOTAL A/E SERVICES $57,700 $57,700 $57,700 $40,159 $0
SUBTOTAL GENERAL CONTRACTOR $756,439 $8,419 $756,439 $8,419 $0
SUBTOTAL CONSTRUCTION SERVICES $29,977 $18,093 $29,977 $18,093 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $34,876 $0 $34,876 $0 $0
PROJECT TOTAL $887,423 $91,627 $887,423 $74,086 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Acfivity Name Start Finish [&=] 2014 2015 201G 2017
Ji Al NiD Jl ] A N[Oy J|F I 1) F
h AD A
Activate Project -How-134 0.0n 0.00 i
Freconstruction Services 21-Now-134 | D4-Mov-15 0.0 0.7 | | —
AE Services 24-Mar-14 A | 04-Des-15 0.85 148 L Se——
Molice to Proceed - Design 25-Mar-14 & 0.00 0.00 L J
Design Compiete O5-Apr-15 A 0.00 0.00 L
Molice to Proceed - Construction -Jua-15 0.00 0,00 L ]
General Contractor 01-Jut-15 04-Dee-16 0.00 0.00 =
Conslruction Services 01-Jul-15 | Od-Mew-15 0.00 0.00 [—]
FF&E D1=Jul-15 0d-Deg-15 0.00 0.00 —
Technoiogy 01-Jul-15 04-Des-15 0.00 0.00 —
Conlingency 06-Sep-15 | 06-Oct-13 Q.00 0.00 a
SBubstantial Completion O4-Mov-15 0.0 0.00 L
Sarl Warranty (1 year pericd) 05-Now-15 Q.00 0.00 L
Final Completion Od-Diec-15 0.00 0.0 L ]

Major Project Issues
= Budget reallocations are pending to bring the project in alignment.
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DeKalb County School District

Hawthorne ES (414-422)
Code Requirements: HVAC, MEP, Water Piping

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Location: 2535 Caladium Drive NE Atlanta, GA 30345
Project Manager Brian Albanese, AECOM Architect/Engineer  Houser Walker Architecture
Project Phase Design Contractor TBD
Project Status Update
= RFQis in process and will be advertised for bid in May.
Project Budget/Forecast Update
414-422 exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $10,582 $0 $10,582 $0 $0
SUBTOTAL A/E SERVICES $79,597 $79,000 $79,597 $55,300 $0
SUBTOTAL GENERAL CONTRACTOR $949,463 $0 $949,463 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $48,453 $0 $48,453 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $25,775 $0 $25,775 $0 $0
PROJECT TOTAL $1,113,871 $79,000 $1,113,871 $55,300 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Bttty Hame Tan Finish = EFI[ 2014 | 015 [ 76 |
[STFIM[ A sTaTa[s[o[n]o] JTFIM] Al M JT STl sTo[Nof sTF]m[4]
414422 Hawthorne ES - Code )18
Activale Project M=Jan-14 A 000 0.00 4
Precenslruclion Services M. Jan1448  0F-Sep-15 0,00 0.85 —
Motice lo Procesd - Design 02-Jul-14 2, 000 a.00 L
Froject Sort 02-Jul-14 4, 0.00 0.00 L |
AE Services 02-Jul-14 4, 02-Oct-15 1.22 1.07 e ——
Design Complete ItJen-154 0.00 000 *
Generel Contrachor 02 Jun=15 18-5ep=15 0.00 0.00 | ]
Construction Services 02-Jure15  15-Aug15 0.00 Qo0 —
FF3E 02-Jun-15 18-Sep-15 Q.00 .00 | Fe—
Technology 02-Jun-15 18-Sep-15 0.00] Qo0 [ o |
Contingency 05-Jul-15 04-Mug-15 0.00 .00 [ |
Substantial Completion 02-Sep-15 0.00 Q.00 *
Final Comgpletion 02-Oct-15 0.00 0.00 L
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Henderson MS (512-422, including 416-422)
Renovation/Addition and Code Compliance

Location: 2830 Henderson Mill Rd. Atlanta, GA 30341
Project Manager ~ Brian Albanese, AECOM  Architect/Engineer BRPH Architects-Engineers
Project Phase Design Contractor TBD

Project Status Update

= Drawings have been commented on and approved by Georgia Department of Education. Drawings
will be updated in early May for a late May/June bid advertisement.

Project Budget/Forecast Update
= The budget variances that are negative (red) are due to budget reallocations being processed
related to the media center and locker room.

expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $248,011 $226,559 $287,026 $199,982 -$39,015
SUBTOTAL A/E SERVICES $762,556 $772,682 $1,031,682 $593,782 -$269,126
SUBTOTAL GENERAL CONTRACTOR $12,509,901 $16,888  $13,896,789 $515,027 -$1,386,888
SUBTOTAL CONSTRUCTION SERVICES $1,186,449 $302,268 $1,186,449 $274,351 $0
SUBTOTAL FF&E $473,562 $0 $473,562 $0 $0
SUBTOTAL TECHNOLOGY $529,797 $13,549 $529,797 $13,549 $0
SUBTOTAL CONTINGENCY $570,171 $0 $570,171 $0 $0
PROJECT TOTAL $16,280,447  $1,331,946 $17,975,476 $1,596,691 -$1,695,029
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aclivity Name

512422 Henderson MS Renov

Activate Project 17-Dec-124 0.00 0.00|®

Precansiruction Services 7-Dec-124 | 0Z-Jun- 16 .00 (0.7 | |
AE Sarvices 01-Jul-13 A | 02-Jui-16 0.00 1.04 I
Motice to Proceed 02-Jul-13A 000 0.00 L

Motice to Preceed - Consfruction 2B-May-15 0.00 0.00 &

General Contractor 28-Mey-15 | 02-Ju-16 0.00 0.00 | e
Censtruction Services 26-Mey-15 |02 Jun-16 0.00 0.00 I
Cenbingency 26-Mey15 | OB Ju16 o000 0.00 |
FF&E 28-Mey-15 | 02 Ju-16 0.00 0.00 |
Technaology 28-May-15 | 02-Jul-16 0.00 0.00 ——
Substantial Comgletion 02 Jun- 18 .00 0.00 &
Start VWarranty {1 yeer period) 03-Jun-16 Q.00 0.00 *
Final Completicn 02 Jul-16 0.00 0.00 »

Major Project Issues
= As previously reported, CPI is red primarily because of change orders to the A/E.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Henderson Mill ES (415-422)
ADA - Capital Renewal

Location: 2408 Henderson MillRoad  Atlanta, GA 30345
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Update
= AJE solicitation documents are being prepared by the Procurement Department. Proposal
advertisement is scheduled for May 2015.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,653 $0 $3,653 $0 $0
SUBTOTAL A/E SERVICES $21,263 $0 $21,263 $0 $0
SUBTOTAL GENERAL CONTRACTOR $327,742 $0 $327,742 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $16,725 $0 $16,725 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $15,111 $0 $15,111 $0 $0
PROJECT TOTAL $384,494 $0  $384,494 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame Sart Finish [s2] M| 2015 | 2016
[Mjger ] dJow] Al sfoc N[ D] ] Fmfae] m]JJau] ] sfoefn] D

415422 Henderson Mill ES - ¢ |20-Mer-154 [17-Aug-15

Activate Project 20-Mar-154, 000 00| @

Preconstruction Services 20-Mar-15A | 16-Aug-16 0.0 000

AJE Services 14-0ct-15 [ 17-Aug-16 0.00 000

General Contractor 1-May-18 17-Aug-18 000 [Eei] = —
Construction Services 1-May-18 16-Aug-18 000 000 A
Contingency M-Mey-18 16-Aug- 18 0.00 000 Or—
Techna ogy A1-May-18 16-Aug-16 0,0 oo T—_—
FF&E 12May-16 | 16-Pug-16 0,00 0.00 —
Starl Warranly i 1 year period) 17-AUE16 0.00 Q.00 *
Final Completion 17-Aug-18 0.00 .00 +*

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Hightower ES (313-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 4236 Tilly Mill Road Doraville, GA 30360
Project Manager Derji R. Thomas, AECOM  Architect/Engineer The Epsten Group, Inc.

Project Phase Design Contractor TBD

Project Status Update
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.
= AJE team has provided a revised schedule to re-forecast the project and reduce the scope bringing
it within the stated cost to begin the SD phase.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,258 $0 $5,258 $0 $0
SUBTOTAL A/E SERVICES $41,300 $41,300 $41,300 $3,098 $0
SUBTOTAL GENERAL CONTRACTOR $471,792 $0 $471,792 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $13,385 $0 $13,385 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $21,752 $0 $21,752 $0 $0
PROJECT TOTAL $553,487 $41,300 $553,487 $3,098 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

[Activity Neme Start Finish CPl E—P—I| 2014 2015 | a8 [ T

LA AT AT T AT
313422 Hightower ES - Capit: | 27-/en-14A | 17-Aug97
Activate Preject 27-lan-14 4, 0.00 0.00M
Preconstruction Services 7-dan-14 A 18-Jul-17 0.00 N | e
AE Services U148 1T-Mug1T 1.00 0.20 [ ——————
Hofice to Froceed - Design 18-dag-14 4 Q.00 Q.00 L]
Design Complete 13-Dec-15 0.00 0.00 L]
Maotice to Proceed - Construction 3-Dec-18 .00 0.00 L ]
General Confractor 1-Jan-17 17-Aug-17 0.00 0.00 | v — |
Construction Services i-dan-17 1T-Aug-1T 0.00 0.00 | e
FFLE ii-dan-17 17-Aug-17 0.00 0.00 | |
Technology oi-dan-17 17-Aug-17 0.00 0.00 ]
Contingency 20-May-17  18-Jun-17 .00 0.00 O
Substantial Complation 18-Jul-17 0,00 0,00 &
Sart Warranty (1 year period) 18-Jul-17 0.00 0.00 *
Fingl Completion 1T=-Aug-17 Q.00 Q.00 *

Major Project Issues
= No major updates at this time.

A:COM Page C-78 @ jf.:\

DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Huntley Hills ES (112-422)
ADA - Capital Renewal

Location: 2112 Seaman Circle Chamblee, GA 30341
Project Manager Derji R. Thomas, AECOM  Architect/Engineer TBD

Project Phase Design Contractor TBD

Project Status Update
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.
= AJE team has provided a revised schedule to re-forecast the project and reduce the scope bringing
it within the stated cost to begin the SD phase.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $7,214 $2,277 $7,214 $2,277 $0
SUBTOTAL A/E SERVICES $56,100 $56,100 $56,100 $4,208 $0
SUBTOTAL GENERAL CONTRACTOR $647,302 $0 $647,302 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,927 $0 $18,927 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $29,844 $0 $29,844 $0 $0
PROJECT TOTAL $759,388 $58,377 $759,388 $6,485 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame Sart Finish CHl 2014 2015 2016 2097
J1d J d1d JIF d1d d d14
AD
Activate Project Z7-Jan- 14 A 0.00 0.00
Freconstruction Services 27-Jan-14A | 11-Sep-18 1.01 0.2 1
AE Services 24-Jul-14A 11-0c-16 1.00 0.1 I 1
Helice to Froceed - Design 1B-Aug-14 8 0.00 .00 L
Design Compl ete 21-Dec-15 0.00 000 *
Molice to Proceed - Construction 18-Apr-16 0.00 0.00 *
General Confractor 18-Apr-16 20-Oct-16 0.00 000 | ie——
Construction Services 18-Apr-16 20-0et-18 0.00 o0 =—=
FF&E A8-Apr-16 20-Oct-16 0.0 aon [
Technial oy 19-Apr16  20-0et-16 0.00 o.on _—
Confingeney 23-Jul-16 22-Aug-16 0.00 .00 =]
Substantial Completion 20-Sep-16 000 .00 L
Starl Warranly | 1 year peried) 21-5ep-16 0.00 2.00 *
Fingl Completion 20-0cl-16 0.00 Qo0 *

Major Project Issues
= No major issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Idlewood ES (113-422)
ADA - Capital Renewal-Code Requirements

Location: 1484 |dlewood Road Tucker, GA 30084
Project Manager Derji R. Thomas, AECOM  Architect/Engineer Stanley, Love-Stanley

Project Phase Design Contractor TBD

Project Status Update
= This project is currently in the beginning stages of design, A/E team is preparing to continue site
visits for preliminary reports for the remaining schools in the sub region.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $18,204 $0 $18,204 $0 $0
SUBTOTAL A/E SERVICES $105,966 $0 $105,966 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,633,376 $0 $1,633,376 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $83,355 $0 $83,355 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $75,307 $0 $75,307 $0 $0
PROJECT TOTAL $1,916,208 $0 $1,916,208 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame

113422 Idlewood ES - ADA: H |01uk4a |64

Activate Project 01-Jul-14 A 0.00 000 *

Freconstruction Services 01-Jul-14 A 15-Mar-17 000 0.00

Molice lo Proceed 02-Mar-154, 0.00 0.00 *

AE Services 02-Mar-154 | 26-Apr1T 0.0 000

General Contractor 02-Mar-18 26-Apr-17 000 300

Construction Services 02-Mar-18 15-Mar-17 0.00 000 S
Confingency 02-Mar-16 | 26-Apr-17 0.00 000

FFEE 02-Mar-16 26-Apr-17 0.00 o0

Tachnology 02-Mar-16 | 25-Apr-17 0.0 o0

Substantial Completion 15-Mar- 17 060 o0 *
Start Warrenty (1 year period) 18-Mar-17 0.00 000 »
Final Completion 25-Apr-17 0.00 (L] L ]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Indian Creek ES (421-139)
Kitchen & HVAC

Location: 724 North Indian Creek Drive Clarkston, GA 30021
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer Epsten Group

Project Phase Construction Contractor Construction Works, Inc. (CWI)

Class room Above Ceiling Work: New light fixtures Main Corridor New HVAC ceiling and lighting
to be installed replacement

Project Status Update
= The rest room renovations will be delayed until summer 2015.

= The third phase of the project (Phase 4) is currently underway.

Project Budget/Forecast Update
= A budget reallocation for $100K is pending approval. The budget was hit with additional unforeseen
change orders due to trailers and security measures such as a fence and additional lights.

A-COM Page G481 9}

Deﬁaﬁl_co_uﬁt\r
Schoo Pistrict



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

421-139

SUBTOTAL PRECONSTRUCTION SERVICES $25,461 $4,268 $25,461 $8,468 $0
SUBTOTAL A/E SERVICES $109,360 $84,360 $99,030 $57,035 $10,330
SUBTOTAL GENERAL CONTRACTOR $1,655,000 $1,651,979 $1,768,637 $826,702 -$113,637
SUBTOTAL CONSTRUCTION SERVICES $210,856 $137,360 $210,856 $152,607 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $49 -$25,000 $49 $0 $0
PROJECT TOTAL $2,000,726  $1,852,967 $2,104,033 $1,044,812 -$103,307
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= The DeKalb County permitting review took over eight months for review and approval; therefore, the
original schedule cannot be met.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Major Project Issues
= No major project issues to report at this time.

Acthviby 10 Activity Mame Al Completion Sarl Finish 2013 2014
it EANINECARRRRERRRREERRRAEN
421-139 Indian Creek ES - HVAC C A
Design 184 24-Oct-12A  09-Juk13 A
A1080 URS Transition o Program 0 24-Oct-12 A
A1000 Design 90% 48 26-Oct-124  02-Jan-134
21010 DCED Design Review/&porowal 22 09-Jan-13A 0OB8-Feb-13A [ |
A1030 100% Submittal 1 15-Feb-13A 18-Feb-134 1
AN00 AE Drawings Issued 0 18-Feb-12A L
A1040 DCSD Review 10 18-Feb-13A  04-Mar-13A 1
A080 FOG Permit 1 20-Fep-13A  20-Feb-13A I
A1020 Subrnit for Permit 1 04-Mar-13 A O8-Juk13 A |
A1080 URS Design Review ¢ 100% Submital 4 05-Mer-13A  11-Mar-13 & 1
AA0TD URS Estimates Review g2 100% Submittal 4 O5-Mar-13A  11-Mar-13 A 1
A1050 DOE Approval of 100% Submittal o 23-May-13 A *
Construction 592 11-Apr-13 A 47-Juk15
CPROSC Dwaft RFP B 24-May-13 4  31-May-134 ]
CPROT0 Advertise GC Solicitation 16 30—May—‘1-3ﬁ 20-Jun-13 4 |
CPRO120 GC Solcitation 26 06-Jun-13A  16-Juk13 A | |
CPRO130 GC Pre-Submission Meeting o 27-Jun-13 A *
C1080 Permitting 308 08-Jut13A  10-Sep-14 A o ]
CPRO140 GC Bid Date o 16-Juk13 A *
CPRO150 Evaluale Bids 1 17-Jub13A  17F-Juk13 4 |
CPRO160D eBoard Submittzl 0 18-Juk13A *
CPRO170 GC Recommendation to Board 13 18- Ju-13A 05-Aug-13A ]
CRRO1E0 Notice of Award - GC 0 07-Aug-13 4 OF-Aug-134 |
C1070 Contract Awerd Process 21 07-Aug-13 A  05-Sep-13A | ]
CPROZ200 Construction NTP 0 D3Sep-13A *
C1060 Censtruchion o 24-Sep-13 A *
Construction Phasing Actlvities 592 11-Apr-13 A 17-Juk15
E1080 Execute Ammendmant #1 6 11-Apr-13 4 19-Apr-13 A ]
E1090 Prapara Phased Drawing Packages 9 22-Ape-13 A | 03-May-13A ]
E1120 Last Day of 0CS0 2012-2013 Schaaol Calendar 1] Z3-May-13 4 L
E1104 Permitting 262 27-Jun-13A | 30-Jun-14 A I
E1140 First Day of DCSD 2013-2014 Calendar 0 12-Aug-12 A L ]
EHTa DCSD 2013-2014 Fall Break 3 07-Oct-13A | 08-Cct-13A 1
E1130 DCSD 2012-2014 Thanksgiving Holiday 5 16-Dec-13A Z23-Dec-134 1
E1210 DCSD 2012-2014 Winter Break 10 23Dec-13A  03-Jan-14 A L}
E1220 First Day of Schod after Winter Ereak 0 07-Jan-14 A *
E1130 Mebiization 5 23Jun-14 A 30-Jun-14 4 I
E1160 Phase 3: Rooms 7-10 and 18-23 {10 Rms), Restrooms 101 23 Juki4 A 11-Dec-14 A -]
E1150 Phase 2. Rooms 1-6 and 10A-10D, 12 {12 Rms), Restrooms, 62119-Dec-14 A | 16-Mar-13A -
E1180 Phaese 4. Rooms 1317 and 24-29 (11 Rooms), Restrooms, S 34| 17-Mar-154 | 01-May15 -
E1200 Phese 5. Rooms 31-37 and 101F and Adjacent Restrooms 22 01-May- 15 | OF-Jun-15 u
E1230 Phesa 6 Rooms 201-206 {6 Rms), Restrooms, Storage 41 22-May- 15 | 17-Juk15 |
E1280 Phese 1, Cafeteria, Kichen, Ceniral Plant, Admin Cffices, Con a1 | 22-May- 15 1T-dur15 ]
E1240 Project Completion 0 17-Juk15 *
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Indian Creek ES (114-422)
Code Requirements: Roofing renovation, direct digital controls upgrade communication and security.

Location: 724 North Indian Creek Drive Clarkston, GA 30021
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ Cooper Carry

Project Phase Design Contractor TBD

Project Status Update
= This project will require additional funds to replace the roof for the entire campus.

Project Budget/Forecast Update

expenpiTuRes
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,891 $1,144 $5,891 $1,144 $0
SUBTOTAL A/E SERVICES $89,292 $34,292 $89,292 $19,500 $0
SUBTOTAL GENERAL CONTRACTOR $453,573 $179,850 $453,573 $36,000 $0
SUBTOTAL CONSTRUCTION SERVICES $66,974 $57,626 $66,974 $57,626 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $4,370 $0 $4,370 $0 $0
PROJECT TOTAL $620,100 $272,912 $620,100 $114,270 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Nerme Sart Finish =] SR 2014 2015 il [ 2017
Ji Al NiDYJ JlJ|A N[O J|F R EE J| A
L)
Activate Project 21-Mov-13 A, 000 Q.00
Preconstiuction Services 21-Mow-13A  03-Jan-16 380 0,592 | |
AE Services 04-Mar-14 54 02-Feb-18 228 063 L Ee—
Holice Lo Proceed - Design 25-Mar- 144 0.20 o.oo &
Design Complete 21-May-15 0.00 0.0 L
General Confractor 02-Jul-15 02-Feb-16 0.00 .00 L
Construction Services 02-Jul-15 03-Jan-16 0,00 0.00 [ ]
FF&E 02-Jul-15 02-Feb-16 0.00 Q.00 |
Technolagy 02-Jul-15 02-Feb-16 0.00 0.00 |
HNatice to Procead - Construction 30-Aug-15 0.00 a.o0 L3
Conlingancy 05-New-15  05-Dec-15 0.00 a.00 a
Substantial Completion 03-Jan-16 0.o0 o.00 *
Starl Warrenty (1 year period) 04-Jan-16 0.00 0.00 *
Final Completion 02-Feb-16 0.00 000 *

Major Project Issues
= Budget reallocations are pending to bring the project in alignment.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

International Student Center (314-422)
Capital Renewal: Roofing

Location: 2383 N Druid Hills Road NE Atlanta, GA 30329
Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update

= An earlier set of 50% Construction documents were reviewed by the CIP Team and returned to the
Architect for corrections. The reissued documents are currently being reviewed by the CIP Team.
The review of the revised 50% CD is completed and all comments have been issued to the
Architect.

= Previously approved selected scope modifications did not put the project in budget and additional
funds will be required to complete the design and construction.

= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.

Project Budget/Forecast Update

» The Design Team has requested a contract amendment to provide designs and contract
administration services greater than the RFP's stated contract cost.

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $2,828 $0 $2,828 $0 $0
SUBTOTAL A/E SERVICES $22,100 $22,100 $22,100 $7,426 $0
SUBTOTAL GENERAL CONTRACTOR $253,777 $0 $253,777 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $7,314 $0 $7,314 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $11,700 $0 $11,700 $0 $0
PROJECT TOTAL $297,720 $22,100 $297,720 $7,426 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Project Schedule Update

Activily Narne Start Finish CPl SF'I“ 2014 | 2015 | 2016
| sTrIm[alm] apu] a] s[o]n] o] s[F[M] a[m] s puf a] s[o]w] o] 4 F]M]

314-422 International Student |+ :
Activate Project 2e-Jaun-14 A 0.00 ooal &
Precenstruction Services 28-Jan-14A | 20-Jan-18 .00 0.00 L S |
Motice to Proceed - Design 10-dul- 14 4 .00 0.00 L
Project Start 10-Jul- 14 A o.00 0.00 L ]
WE Services 10-Jul- 144 | 1E-Feb-16 0.00 0.00 ey
Design Complete | 30-Ma15 0.00 0,00 *
MNalice 1o Proceed - Construction 28=Aug-15 a.00 0.00 L
Genersl Contractor 30-Aug-15 | 16-Feb-16 0.00 0.00 ——
Consiruction Services I Pug-15 28-Jan-18 @.00 0.00 [
FF&E I-Pug-13 16-Feb-18 Q.00 .00 | —]
Technology 3-Pag-15 18-Feb-18 0.00 0.0a —
Contingency M1-Dec-15 31-Dec-15 0.00 0.0 =
Substantial Complaticn 28-Jan-16 Q.00 0.00 L4
Final Compieticn 18-Feb-16 0.00 0.00 L ]

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Jolly Elementary School (115-422)
ADA: HVAC, Restroom, Lighting, Water Piping

Location: 1070 Otello Avenue Clarkston, GA 30021
Project Manager Robert Mitchell, AECOM  Architect/Engineer ~ McMillan Pazdan Smith

Project Phase Design Contractor TBD

Project Status Update
= As previously reported, the CIP Team is reviewing the preliminary report and awaiting approval of
scope from DCSD.

Project Budget/Forecast Update

115-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $9,442 $0 $9,442 $0 $0
SUBTOTAL A/E SERVICES $67,700 $67,700 $67,700 $9,554 $0
SUBTOTAL GENERAL CONTRACTOR $847,229 $0 $847,229 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $30,501 $0 $30,501 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $39,062 $0 $39,062 $0 $0
PROJECT TOTAL $993,934 $67,700 $993,934 $9,554 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

BTty Hame Hart i L pi [ 0T
d1d d J| AL E J|Fi
115422 Jolly ES - ADA: HVAC
Actvate Project 01-Jan-14 A 0,00 00D *
Freconstruction Services 01-Jan-14 A | 01-Agr-16 0.00 0.00
Helice lo Froceed - Design 26-Jun- 14 4 0.00 000 *
Preject Start 26-Jun- 14 4 000 200 *
Molice to Proceed - Construction - Mary- 15 0.00 GO0 *
General Conlracior 01=dun-15 |01 May 16 0.50 000 ]
Consiruction Sarvices 01-Jun-15  01-Agr-16 0.0 0o =]
FFEE 01-Jun-15 | 0-May-16 .00 000 |=————]
Technclogy 01-Jun-15 01-Mary- 18 0.0 000 e
Design Compl ete 12-Aug-15 0.00 00 »
Contingency 02-Feb-16 03-Mar-18 0.0 o0 a
Substantial Completion MH-Apr-16 000 00 &
Final Compiation 01- May- 76 0.00 000 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Kelley Lake ES (116-422)
ADA: HVAC, Restroom, Kitchen Equipment, Cooling Tower

Location: 2590 Kelley Lake Road Decatur, GA 30032
Project Manager Wayne Channer, AECOM  Architect/Engineer ~ Foreman Seeley Fountain Architecture
Project Phase Design Contractor TBD

Project Status Update
= Architect has been released to start the Schematic Design documents.
= Utility survey work has been completed a the finished survey has been issued to the Architect.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $29,899 $2,446 $29,899 $2,446 $0
SUBTOTAL A/E SERVICES $133,831 $130,000 $136,831 $5,000 -$3,000
SUBTOTAL GENERAL CONTRACTOR $1,829,437 $0 $1,829,437 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $88,115 $0 $85,115 $0 $3,000
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $13,318 $0 $13,318 $0 $0
PROJECT TOTAL $2,094,600 $132,446 $2,094,600 $7,446 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

[Activity Neme Sart Finish CH = || 2014 [ 2015 [ HNie I
J[FIM AT A s[oIN]of SF[M AW A sfefml e ST M A M S 4] s[e[M] ]

116_422 Ke"y L'ake ES > ADﬂ-. | 01-Jan-14 A | 05-Dec-16 i)
Activate Preject 01-Jan-14 & 0.00 0.00 M
Preconstruction Services M-Jan-14 A  15-MNew-16 0.00 .0 |
AE Services M-Jul-14A  D5-Dec-16 1.05 010 L |
Maolice Lo Proceed - Design 09-Aug-14 4 0.00 G0 *
Project Start 01-Aug-14 A 0.00 .00 L]
Design Complets 2F0et-15 0.00 (i) *
Motice to Froceed - Censtructicn 17-Mar-16 0.00 0.00 *
Generel Contractor 1E-Mar-16 05-Dec-16 0.00 .00 ]
Consfruction Services 1E8-Mar-18  15-Now-16 0.00 Q.00 | m— |
FFEE 16-Mar-16 05-Dec-16 0,00 .00 Ji————
Technslagy 18-Mar-16 05-Dec-16 0.00 .00 —T
Confingency 17-Sep-16  17-0el-16 0,00 0.00 =
Substantizl Completion 15-New-16 0.00 0.00 *
Fingl Completion 05-Dec-18 0.00 0.0 *

Major Project Issues
= Scope of work and related cost estimates are being reviewed, budget adjustments may be required.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Kingsley ES (117-422)
ADA - Capital Renewal

Location: 2051 Brendon Drive Dunwoody, GA 30338
Project Manager Don Little, AECOM Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Project Status Update

Roofing Replacement:

= The Roof Replacement is complete except for 2 areas that can not be addressed until DCSD
replaces 2 Rooftop Units. Final site inspection is scheduled for May 2015.

= The lightweight concrete installation is now complete.

= HVAC Curb modification has started.

Campus Upgrades
= The CIP PM met with DCSD to address scope issues. Previously approved selected scope
modifications did not put the project in budget and additional funds will be required to complete the
design and construction.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $13,987 $2,956 $13,087 $2,786 $0
SUBTOTAL A/E SERVICES $81,421 $77,600 $81,421 $919 $0
SUBTOTAL GENERAL CONTRACTOR $1,255,035 $914 $1,255,035 $914 $0
SUBTOTAL CONSTRUCTION SERVICES $64,047 $0 $64,047 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $57,865 $0 $57,865 $0 $0
PROJECT TOTAL $1,472,355 $81,470 $1,472,355 $4,619 $0
Change Order Summary

= Scope adjustments have been made to cover the Roof Replacement Cost.

A-COM Page C-89 Ny

DeKalb County



DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Activity Mame Sart Finish CHl 2014 P 2016 2017
d1d J J1d d J1d d14
DA

Activate Proect I7-Jan-14.5 0,00 0.o0
Freconstiuction Services 7-Jan-144 | 14-May17 128 0. 50 |
AJE Services 24-JuF18A 13 Jun-17 82.02 1.85 e —————————————
Molice io Proceed - Design O1-Augr14 A, 0.0¢ 3,00 L
Design Complete 12-5ep-15 0.0 000 L 3
rolice to Proceed - Construclion 27-Sep-16 0.00 Q.00 L J
General Conlractor 26-Sep-18 14 May-17 0.00 Q.00 | ——————
Construction Services 2B-5ep-18 | 14-May-17 0.00 0.00 ——
FF&E 28-Sep-168 | 14-May-17 0.00 0.00 - |
Technology 28-Sep-16 | 14-May-17 0.00 0.00 [
Contingency 16-Mar-17 - | 15-Apr-17 0.00 .00 =
Substantial Completion 14-May-17 0.00 0.00 *
Start Warrenty (1 year pericd) 15-May-17 0.0 Q.00 L J
Final Complation 13 Jun-17 0.00 Q.00 *

Major Project Issues

Roofing Replacement

= No major issues to report at this time.

Campus Upgrades

= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Kittredge ES (417-422)
Code Requirements: HVAC
Location: 1663 E Nancy Creek Drive NE  Atlanta, GA 30319
Project Manager Don Little, AECOM Architect/Engineer ~ GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update

= An earlier set of 50% Construction documents were reviewed by the CIP Team and returned to the
Architect for corrections. The reissued documents are currently being reviewed by the CIP Team.
The 50% Construction documents have been issued for reviewed by the CIP Team. The review of
the revised 50% CD is completed and all comments have been issued to the Architect.

= Previously approved selected scope modifications did not put the project in budget and additional
funds will be required to complete the design and construction. A/E will be issued direction to
complete design and construction based on new scope requirements.

Project Budget/Forecast Update

= The Design Team has requested a contract amendment to provide designs and contract
administration services greater than the RFP's stated contract cost.

expeNDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $1,521 $0 $1,521 $0 $0
SUBTOTAL A/E SERVICES $8,852 $5,000 $8,852 $0 $0
SUBTOTAL GENERAL CONTRACTOR $136,447 $0 $136,447 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $6,963 $0 $6,963 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $6,291 $0 $6,291 $0 $0
PROJECT TOTAL $160,074 $5,000 $160,074 $0 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

| Activity Mame

417422 Kittredge ES -Code R

Activets Project
Freconsiruction Services
Mobica to Proceed - Design
Progect Start

AE Services

Design Completa

Motice to Proceed - Construction
Genesal Conlractor
Construction Services
FFEE

Techne ooy

Contingency

Substantial Completion
Fingl Completion

Major Project Issues

28-Jan-144
Z8-Jan-14 4
- Jul-14 4
8- Jul-14 4
H-Mar-15

27-Bap15
27-8ap-15
Z7-Sep-15
27-Bep-15
03-Oct-15

Finish

01-Dec-13

31-Dee-15
05-Jun-15
26-5ep-15
FlDec-15
D4-Dec-18
31-Dec-15
31-Dee-15
02-Mov-13
01-Dec-15
51-Dec-15

= No major updates at this time.
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DeKalb County School District

Knollwood ES (315-422)
Capital Renewal: HVAC, Kitchen Equipment

Location: 3039 Santa Monica Drive Clarkston, GA
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer
Project Phase Construction Contractor

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

30032

TBD

Atlanta Fixtures

New kitchen equipment installed

Project Status Update

= The new kitchen equipment has been purchased and installed.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $3,371 $0 $3,371 $0 $0
SUBTOTAL A/E SERVICES $19,625 $0 $19,625 $0 $0
SUBTOTAL GENERAL CONTRACTOR $302,496 $131,875 $302,496 $30,890 $0
SUBTOTAL CONSTRUCTION SERVICES $15,437 $15,200 $15,437 $15,200 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $13,947 $0 $13,947 $0 $0
PROJECT TOTAL $354,875 $147,075 $354,875 $46,090 $0
Change Order Summary
= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending April 30, 2015

Activity Name

315422 Knollwood ES - Capit |27

Activate Project
Freconsiruction Services
Holice \o Proceed - Desigh
AJE Services

Design Complete

Motice to Proceed - Construction
General Contractor
Construction Sarvices

FFAE

Technaiegy

Conlingeney

Substantial Completian

Sarl Warranty (1 yaar pericd)
Final Compledion

Major Project Issues

= No major issues to report at this time.

af-Jan-14A
IT=Jan- 144,
16=-Jul-14 &
16-Jui-14 4

17-Fek-15
17-Fe-18
17-Feb-15
17-Feb-18
23-May-15

22-Jui-15

Finish

21=Jul-15

20-8ug-15
06-Feb-15
16-Feb-15
20-Aug-15
20-Aug-15
20-Aug-15
20-fug-15
22-Jun-15
21-Jul-15

20-Aug-13

TH

0.00
0.00
0.00
Q.00
.00
0.00
Q.00
0,00
0.00
0.00
0,00
0.0o0
0.00
0.00

FLRE] 05

| l
t{ N | D |Jan| F| M [apr] M| J [Jul] A Sfoet] N[ D fJan| F [ Mjapr M| J [Ju] A]

0.00
0.00
0.00
0.00
Q.00
0.00
0.00
0,00
0.00
0.00
0.00
0,00
0.00
0.00

*
L]
.O
I
L
*
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DeKalb County School District

Laurel Ridge ES (118-422)
ADA - Capital Renewal

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Location: 1215 Balsam Drive Decatur, GA 30033
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD
Project Phase Design-Procurement Contractor TBD

Project Status Update

= AJE solicitation documents are being prepared by the Procurement Department. Proposal

advertisement is scheduled for May 2015.

Project Budget/Forecast Update

118-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $2,694
SUBTOTAL A/E SERVICES $15,677
SUBTOTAL GENERAL CONTRACTOR $241,642
SUBTOTAL CONSTRUCTION SERVICES $12,332
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $11,141
PROJECT TOTAL $283,485

Change Order Summary

Current

Commitments

exPENDITURES |
Forecast To Date  Budget Variance

(F) (B-F)
$0 $2,694 $0 $0
$0 $15,677 $0 $0
$0 $241,642 $0 $0
$0 $12,332 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $11,141 $0 $0
$0  $283,485 $0 $0

= No change orders were executed during this period.

Project Schedule Update

Activity Mame Sart

118422 Laurel Ridge ES - AD:

Activate Frojecl 20-Mar-15 A

Preconstruction Sefvices 20-Mar-158  30-Aug-16 0.0
AE Services 07-Qct-15 31-Aug-16 0.00
General Confractor 25-May-16 31-Aug-18 000
Construction Services 25-May-16 | 30-Aug-16 000
Conlingency 25-May-18 | 30-Aug-18 000
Tachnology 25-May-18 30-Aug-18 0.00
FFEE 26-Mey-1€ | 30-Aug-16 0.00
Final Completion 31-Aug-18 0.0
Start Warrenty | 1 year period) 01-Sep-16 0.00

Major Project Issues
No major issues to report at this time.

=

2015 | 2018

[Mgpr ] JJow] Al sfoc{ N[ D] J] FMfaee] M]3 [du] A] sfoef H] D

0.00
000
200
000
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0.00
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Qoo

*

..“‘I‘

Page C-95

AZCOM

> j(/ oL

DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Lithonia MS (119-422)
ADA - Capital Renewal

Location: 2451 Randall Avenue Lithonia, GA 30058
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Update
= AJE solicitation documents are being prepared by the Procurement Department. Proposal
advertisement is scheduled for May 2015.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $2,267 $0 $2,267 $0 $0
SUBTOTAL A/E SERVICES $13,196 $0 $13,196 $0 $0
SUBTOTAL GENERAL CONTRACTOR $203,402 $0 $203,402 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $10,380 $0 $10,380 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $9,378 $0 $9,378 $0 $0
PROJECT TOTAL $238,623 $0  $238,623 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish 2] | 2015 | 2016
Jan| F |Mar|#pr| M [Jun]Jul|aug| S |Oct| N |Dec]Jan|Feb|bar]Apr| W [Jun] Jul jaug|s)

115422 Lithonia MS - ADA: R«
Activels Project 03-Apr-15A 000 0.00 *
Praconstruction Services 03-Apr-15A | 34-J-16 0,00 a.00
AE Services 30-Aug-15 I-Auge1B 0.00 0.00
Genersd Contractor 25-Apr-16 S-Aug-1E 0.00 0.00 —
Construction Services 23-Apr-18 218 0.00 0.00 ——
Continganey 25-Apr-16 3tdid-15 000 000 —
Technology 25-Apr-16 31-Jul-16 0.00 0.00 —
FFiE 25-Apr-16 3-Jul-18 0.00 000 —
Start Warranty {1 year period) 02-Aug-16 0.00 000 L
Final Complelion 3i-Aug-18 0 000 L

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Livsey ES (418-422)
Capital Renewal
Location: 4137 Livsey Road Tucker, GA 30084
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Update
= AJE solicitation documents are being prepared by the Procurement Department. Proposal
advertisement is scheduled for May 2015.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,330 $0 $3,330 $0 $0
SUBTOTAL A/E SERVICES $19,382 $0 $19,382 $0 $0
SUBTOTAL GENERAL CONTRACTOR $298,762 $0 $298,762 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $15,247 $0 $15,247 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $13,775 $0 $13,775 $0 $0
PROJECT TOTAL $350,495 $0  $350,495 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame Sart Finish [s2] M| 2015 | 2016
[Mjger ] dJow] Al sfoc N[ D] ] Fmfae] m]JJau] ] sfoefn] D

418-422 Livsey ES - Code Req |20-Mer-154 [19-Sep-15
Activate Project 20-Mar-154, 000 00| @
Preconstruction Services 20-Mar-15A | 17-5ep-16 0.0 000
AJE Services M-Ock-15 18-Sep-18 0.00 000
General Contractor 15-May-18 | 18-Sep-16 000 [Eei] —
Construction Services 15-Mey-18  17-Sep-18 000 000 —
Contingency 15-May-18  17-Sep-16 0.00 000 —
Techna ogy 15-May-16 | 17-Sep-16 0,0 oo —_—
FF&E 16-May-16 | 17-Sep-16 0,00 000 —_—
Finel Completion 18-5ep-16 0.00 0,00 *
Slarl Warranly (1 year peried) 18-Sep-18 0.00 .00 *

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Marbut ES (317-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 5776 Marbut Road Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are awaiting the schematic drawings.

Project Budget/Forecast Update

317-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $7,162 $0 $7,162 $0 $0
SUBTOTAL A/E SERVICES $54,250 $54,250 $54,250 $0 $0
SUBTOTAL GENERAL CONTRACTOR $642,592 $0 $642,592 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,232 $0 $20,232 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $29,627 $0 $29,627 $0 $0
PROJECT TOTAL $753,862 $54,250 $753,862 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

LTIty Hame Hart Fimsh = 2| it T 5 oe |
[FImalMlaT T Al s[olu] ol sTe[m]alm] s u] a] sfal n]of aTF]u]a

317-422 Marbut ES - Capital R

Activate Project Z7-Jan-14 A 0.00 Qonje

Freconsiruction Sefvices 27-Jan-14A [ 12-Feb-18 000 ety |
HNolice lo Proceed - Design 11-Jul-14 A 0.00 Q.00 L

A/E Services Hedul-14 A4 12-Mar-16 0.00 0.00

Design Complete 27-May-15 0.00 o0 *

Motice to Procerd - Construction 10-5ep-15 0.0 LeXili} &

General Confractor 11-5ep-15 12-Mar-16 0.00 Q.00 ]
Construction Services M-5ep-15 | 12-Mar-16 000 .00 ———
FFEE 1-Sep-15 12-Mar-16 0.00 000 (1
Tachnel ogy 1-5ep15 | 13Mar-16 0.00 o.00 | ——]
Conlihgeney 15-Dee-15 | 14-Jan-16 0.00 o.on s |
Substantial Complegion 12-Fep-16 ooo 000 *
Sarl Warranly i 1 year pericd) 13Feb-16 0.00 .00 *
Fingl Compledion 12-Mar-16 0.00 Qoo *

Major Project Issues
= No major updates at this time.
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DeKalb County School District

Margret Harris Comprehensive School (419-422)
Building Code Requirements

Location: 1634 Knob Hill Dr NE Atlanta, GA
Project Manager Derji R. Thomas, AECOM Architect/Engineer

Project Phase Procurement Contractor

Project Status Update

Capital Improvement Program 2012-2017

Period Ending April 30, 2015

30329
TBD

TBD

= Currently this project is being prepared to be submitted for advertisement in May to make August

board for A/E procurement.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $281 $0
SUBTOTAL A/E SERVICES $1,638 $0
SUBTOTAL GENERAL CONTRACTOR $25,247 $0
SUBTOTAL CONSTRUCTION SERVICES $1,288 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $1,164 $0
PROJECT TOTAL $29,618 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

exPENDITURES |

Forecast To Date  Budget Variance
(F) (B-F)

$281 $0 $0

$1,638 $0 $0

$25,247 $0 $0

$1,288 $0 $0

$0 $0 $0

$0 $0 $0

$1,164 $0 $0

$29,618 $0 $0

Aciivity Mame Start =]

419422 Margaret Harris Comp | 30#0r-135

Activate Project 30-Apr-15" 000 .00
Freconstruction Services 30-Apr-15 14-Pug-18 000 o0
AJE Services 12-0ct 15 14-5ep-16 0.0 000
General Conlraclon 09-Mey-16 | 14-Sep-18 0.00 000
Conslruclion Services 09-Mmy-16 | 14-Pug-18 0.00 0,00
Conlingeney 09-May-16 14 Aug-16 0.00 000
Technal ogy 08-May-16  14-Aug-16 0.00 000
FF&E 10-Ma-16  14-RAug-16 000 [el]
Starl Warranty (1 year peticd) 15-diig- 16 000 000
Final Completion 14-Gap-16 0.0 000

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Martin Luther King, Jr. HS (316-422)
Capital Renewal: HVAC and Roofing

Location: 3991 Snapfinger Road  Lithonia, GA 30038
Project Manager Don Little, AECOM Architect/Engineer Perkins & Will
Project Phase Pre-Design Contractor TBD

Project Status Update
= Warranty still remains on current roof system; earlier test identified water penetration at the
expansion. The expansion joint was replaced and new test was performed to identify water
penetration through the adjacent brick wall system, above the roof line.
= The Architect has requested the existing, metal parapet roof coupling be removed to allow them to
review the existing wall condition. After review, the information will be used to develop the
corrective scope of work.

Project Budget/Forecast Update

= Based on current roof pricings, majority of the allocated funding will be used for roof replacement.

expENDITURES NN
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) Q) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $14,074 $0 $14,074 $0 $0
SUBTOTAL A/E SERVICES $81,924 $0 $81,924 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,262,779 $0 $1,262,779 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $64,443 $16,482 $64,443 $16,482 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $58,221 $0 $58,221 $0 $0
PROJECT TOTAL $1,481,440 $16,482 $1,481,440 $16,482 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ACTlvity HEme Finisn 2015 2016 2017
Jpd | J A )

316422 M.L. King, Jr., HS - C: |¥1-Mar-15 !3-'--*1"-1-' 0.0

fctivate Project 31-Mar-15" 0.00 .00/ »

Fracenstruction Services H-Mar-15  30-bar-17 000 .00/ |
Molize 1o Froceed 11-Sap-15 0.0 0.0 *

AE Services i-Sep-15 | 27-Apr-1T 000 .00 _—S
Ceneral Contrastor 0Z-Jun-18  27-Ape-17 040 0.0 F—————]
Construction Services G2 Jun-16 30-Mar=17 000 [elv ] EEEe——
FF&E 02-Jur-16 | 27-Apr-17 0.00 .00 =i
Technoiogy 02-Jun-16 | 27-Agre-1T 0,00 .00/ S
Contingency Jo-dan-1T | H-Mar-17 040 0.00] a
Subsiantial Complefion 30-Mar-17 040 .00 L
Start Warranty (1 year period) H1-Mar-17 0.00 Q00 L J
Final Comgpletion 27-Ape-AT 000 0.00 L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

McLendon ES (420-422)
Capital Renewal

Location: 3169 Hollywood Drive Decatur, GA 30033
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Update
= AJE solicitation documents are being prepared by the Procurement Department. Proposal
advertisement is scheduled for May 2015.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $1,521 $0 $1,521 $0 $0
SUBTOTAL A/E SERVICES $8,852 $0 $8,852 $0 $0
SUBTOTAL GENERAL CONTRACTOR $136,447 $0 $136,447 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $6,963 $0 $6,963 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $6,291 $0 $6,291 $0 $0
PROJECT TOTAL $160,074 $0 $160,074 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame Sart Finish [s2] M| 2015 | 2016
[Mjger ] dJow] Al sfoc N[ D] ] Fmfae] m]JJau] ] sfoefn] D

420-422 MclLendon ES - Code

Activate Project 20-Mar-154, 000 00| @

Preconstruction Services 20-Mar-15A | 16-Aug-16 0.0 000

AE Services 14-0ct-15  17-Aug-16 0.00 .00

General Contractor 1-May-18 17-Aug-18 000 [Eei] = —
Construction Services 1-May-18 16-Aug-18 000 000 A
Contingency M-Mey-18 16-Aug- 18 0.00 000 Or—
Techna ogy A1-May-18 16-Aug-16 0,0 oo T—_—
FF&E 12May-16 | 16-Pug-16 0,00 0.00 —
Starl Warranly i 1 year period) 17-AUE16 0.00 Q.00 *
Final Completion 17-Aug-18 0.00 .00 +*

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

McNair HS (318-422)
Capital Renewal

Location: 1804 Bouldercrest Road SE  Atlanta, GA 30316
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Update
= This project is currently in procurement. The advertisement for A/E proposals started April 23, 2015.
Pre-proposal Conference is scheduled for May 5, 2015 and the proposals are due May 28, 2015.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,896 $0 $5,896 $0 $0
SUBTOTAL A/E SERVICES $22,133 $0 $22,133 $0 $0
SUBTOTAL GENERAL CONTRACTOR $396,141 $0 $396,141 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,117 $0 $20,117 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $18,175 $0 $18,175 $0 $0
PROJECT TOTAL $462,463 $0  $462,463 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame Sart Finish [s2] ﬁ' 25 | 2016 2017
J[F[ufajmlsfJ]a] s[o[ufofdrmjajml]]als]afn]af J]Flm] Al

318422 McNair HS - Capital R | 01-#0r-15A |30-A0r-16

Activate Project 01-Apr-15 4 0.0 00 L

Preconstruction Services 01-Apr-15A © 30- Mar-16 0.0 000

AE Services 13-Aug-15 | 30-Apr-16 0.0 00 L e

General Contractor 16-Feb-16 30-Apr-18 0.0 [Eei] —

Consiruction Services 18-Feb-18  30-Mar-18 0.00 0.00 =

Contingency 18-Feb-18 | 30-Mar-16 0.0 000 —

Techna ogy 18-Feb-18 30-Mar-16 0,0 oo =

FF&E 18-Feb-16  30-Mar-16 0,00 0.0 —

Starl Warrenty (1 year peried) 01-Apr-16 0.00 .00 *

Final Completion 30-Apr-16 0.00 .00 >

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Meadowview ES (120-422)
Capital Renewal — Code Requirements: ADA Upgrades and Fire Life Safety

Location: 1879 Wee Kirk Road Atlanta, GA 30316
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering

Project Phase Design Contractor TBD

Project Status Update
= Architect has been released to start the Schematic Design documents.

Project Budget/Forecast Update

120-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,790 $0 $4,790 $0 $0
SUBTOTAL A/E SERVICES $38,400 $38,400 $38,400 $1,920 $0
SUBTOTAL GENERAL CONTRACTOR $429,749 $0 $429,749 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $11,411 $0 $11,411 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $19,814 $0 $19,814 $0 $0
PROJECT TOTAL $504,164 $38,400 $504,164 $1,920 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

ECTwity Hame Hart Finish P 2| FiiL I ] I i
[J[F[mfafmJ] s]als{o]n|of s|FfmlAfmld] s]a]s{ofn]o] 1] Ffm] almfJ]s

120422 Meadowview ES - AD, [27-/an-14A | D& Ju-18
Activate Project 27-Jan-14 4 oo oon|
Preconstruction Services 27-Jan-1448 | 06-Jun-16 0.00 Q00 L
Holice to Procesd - Design M-Jul-14 & 0.00 Q.00 L
AJE Services M-Jul-14 & 08 Jui-18 1.00 008 I
Design Complete 12-Bep-15 0.00 .00 »
Molice to Proceed - Construction 26-Dec-15 0.00 Q.00 L
General Contractor 2¥-Dec-15 28 Jun-16 0.00 .00 [ —— |
Construction Services 27-Dec-15 | 28-Jun-16 0.00 o.00 ——
FF&E 27-Dec-15 | 28 Jun-18 0.60 .00 e
Technaogy 27-Dec-15 | 26-Jun-18 o000 o.0n |
Conlingency UE-Apr-16 | 08-May-15 o000 oon c
Substantial Completion O Jun=16 0.00 o0 *
Starl Wharranly | 1 year period) 0F-Jun-16 0.00 oon L
Final Complation 06-Jud-16 o.on Q.on L

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Midvale ES (121-422)
Capital Renewal — ADA

Location: 3836 Midvale Road Tucker, GA 30084
Project Manager Brian Albanese, AECOM Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Status Update
= RFQis in process and will be advertised for bid in May.

Project Budget/Forecast Update

121-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,687 $2,616 $5,687 $2,616 $0
SUBTOTAL A/E SERVICES $46,750 $46,750 $46,750 $32,140 $0
SUBTOTAL GENERAL CONTRACTOR $510,267 $0 $510,267 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $12,394 $0 $12,394 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,526 $0 $23,526 $0 $0
PROJECT TOTAL $598,624 $49,366 $598,624 $34,756 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Narne Start Finish CFi | 2014 | 2015 | 2018
[ o[Flvfalm] o] ] a[s]o]n] o] S[F]w]alw] o] ] A s[o] ] of <[ Flm] A w]s

120-422 Meadowview ES - AD,
Aciivate Project 2F-Jan-14 4 0.00 ool @
Freconsiruction Services 2¥-Jan-14 4 OF-May-16 0.00 0.0 ]
Notice to Frocesd - Design 11-Jul-14 & 0.00 .00 L
ME Services 1-Jul-14 & O8-Jun-16 1.00 a.08 ]
Design Complete 28-Aug-15 0.00 .00 &
Motice to Proceed - Construction 4-Dec-15 0.00 Q.00 *
Genergd Contractor a5-Dec-15 - Jum-16 0,00 G.00 | -r———: ]
Construction Services 05-Dec-15  O&-Jun-16 0.00 Q.00 [m——]
FFAE 05-Dee-15 | O6-Jun-16 0.00 0.00 —
Technoloogy 05-Dec-15 O in-16 000 a.00 [——s
Contingsncy 09-Mar-16 | 08 Age. 5 0.00 0.00 (= |
Substantial Carmplebeh O7-May-16 0.00 .00 *
Start Warranty {1 year periody 08-May-16 0.00 .00 *
Final Comglelion QE-Jun-16 000 0.00 L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Midway ES (320-422)
Capital Renewal

Location: 3318 Midway Road Decatur, GA 30032
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering

Project Phase Design Contractor TBD

Project Status Update
= The 50% CD design reviews have been returned to the Architect for compliance and/or response.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,470 $0 $5,470 $0 $0
SUBTOTAL A/E SERVICES $42,250 $42,250 $42,250 $5,070 $0
SUBTOTAL GENERAL CONTRACTOR $490,763 $0 $490,763 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $14,634 $0 $14,634 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,627 $0 $22,627 $0 $0
PROJECT TOTAL $575,744 $42,250 $575,744 $5,070 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Nerme Sart Finish Fi | 2014 | 2015 2010
[2IF[nfa[naf o)A s|of u]of ] F]m[almJ] J] ] s]o[u] of J] Flwm] Alu] 4]

320-422 Midway ES - Capital F | 2-Jen-184 | 12:0ar-36

Activate Project IT-Jan-14 A 0.00 000 &

Preconstruction Services I7-Jan-14 A 11-Feb-18 0.00 .00 . aaa————————
Hoice to Froceed - Design 11-Jul-14 A 0.00 o0 >

AE Bervices 1-Jul-14 A 13-Mar-16 0.42 008 I ]
Design Complete 27-Mey-15 000 000 L

Motice to Froceed - Constructon 09-Sep-15 0.00 0.0 *

General Contracior 10-Sep-15 12-Mar-16 0.0 a.00 [ |
Cansiruction Services 10-Sep-15  12-Mar-16 0.00 Q.00 |
FFLE 10-Sep-15  12-Mar-16 0.00 0.00 | —— |
Technology 10-Sep-15  12-Mar-16 0.00 000 ———
Coningency 15-Dec-15 13-Jan-16 0.00 oo =
Substantial Compledion 11-Feb-16 0.00 000 *
Start Warranty (1 year period) 12-Feb- 16 0.0 000 #
Final Complaticn 12-Mar-18 0.00 000 L

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Miller Grove MS (122-422)
Capital Renewal

Location: 2215 Miller Road Decatur, GA 30035
Project Manager H. Wayne Channer, AECOM  Architect/Engineer  Perkins + Will

Project Phase Design Contractor TBD

Project Status Update
= Quotes are being assembled for the testing of the existing condensate piping.
= The Architect has issued a progress set of drawings while waiting on direction of a curriculum items
and the condensate piping.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $68,692 $2,910 $68,692 $2,910 $0
SUBTOTAL A/E SERVICES $399,861 $384,000 $399,861 $19,200 $0
SUBTOTAL GENERAL CONTRACTOR $6,163,502 $0 $6,163,502 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $314,538 $0 $314,538 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $284,169 $0 $284,169 $0 $0
PROJECT TOTAL $7,230,762 $386,910 $7,230,762 $22,110 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activate Project 1-New-13 4 0.00 000 &

Freconsiruction Services M=New- 134 | 16 Aug-16 0.94 0.0+ | |
AJE Servites 27-Mar-144 | 14-Sep-16 0.83 0.06 L S————————————————— |
Design Complete 26-Jun-15* Q.00 0.00 L]

General Contractor 259-Sep-15 04-Sep-18 .00 0.00 e
Construction Services 28-Sep-18 | 08-fug-16 0.00 0.00 [=———x]
FF&E 28-8ep-18 O4-Sep-16 .00 0.00 —
Technaiogy 28-5ep-18 | 04-Sep-16 o.on 0.00 ———————
Conlingency 20-Jun-16 | 20-Jul-18 000 0.00 (|
Eubstantial Completion 16-Aug-16 0.00 0.00 L ]
Starl Warranty (1 year peried) 19-Aug-16 .00 0.00 *
Finad Compledion 14-Sep-18 Q.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Montclair ES (421-422)
Capital Renewal - Code Requirements

Location: 1680 Clairmont Place NE Atlanta, GA
Project Manager Derji R. Thomas, AECOM  Architect/Engineer

Project Phase Design Contractor

Project Status Update

= The Architect will be issued direction to complete the design and construction based on the new

scope requirement.

Capital Improvement Program 2012-2017

Period Ending April 30, 2015

30329
The Epsten Group, Inc.

TBD

= AJE team has provided a revised schedule to re-forecast the project and reduce the scope bringing

it within the stated cost to begin the SD phase.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $3,971 $1,332
SUBTOTAL A/E SERVICES $31,200 $31,200
SUBTOTAL GENERAL CONTRACTOR $356,346 $0
SUBTOTAL CONSTRUCTION SERVICES $10,103 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $16,429 $0
PROJECT TOTAL $418,050 $32,532

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

EXPENDITURES
Forecast To Date
(F)

$3,971 $1,332
$31,200 $2,340
$356,346 $0
$10,103 $0
$0 $0
$0 $0
$16,429 $0
$418,050 $3,672

Budget Variance

(B-F)

T A A A
O &8 38 8 &8 38

Activity Mame Start Finish [sz] ﬂ' 2014 | 2015 2076
[Flm] el J] s &) s]aw]o]J]F]mjafm] ] S o] s| ofwfo] J[FImf Al M 4] 4] A]
421-422 Montclair ES - Code F |#7
Activate Froject Z7-Jan-14 A 000 000
Preconstruction Services 27-Jan-14 A 23-Jul-16 1.01 eey.________________________________________________________}
AE Services 24-Jul-14A 1 22-Pug-16 1.00 0.11 _———
Kolice to Froceed - Design OB-dug-14 A 000 0o *
Design Compl ste 05-Mow-15 0.00 0.00 *
Molice fo Proceed - Construction 18-Feb-18 0.0 [ELili] L ]
General Contrectar 20-Feb-16 | 22-Aug-16 0. (i 0o .|
Construction Services 20-Feb-16 22-Aug-16 0,00 [ Lali] e
FF&E 20-Feb-16 | 22-Aug-16 0.00 0,00 I
Technelogy 20-Feb-16 | 22 Aug-18 0.00 .00 =
Conlingency 25-Mey-16 24 Jun-16 0.00 000 [ |
Substantial Completion 23-Jul-16 0.00 0.00 *
Slarl Warranty (1 year peried) 24-Jul-16 0.00 300 *
Final Complefion 22-Pug-16 0.00 000 *

Major Project Issues
= No major updates at this time.

A:COM Page C-107

[

DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Montgomery ES (123-422)
ADA: HVAC, Roofing, Restroom

Location: 3995 Ashford-Dunwoody Rd Atlanta, GA 30319
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ McMillan Pazdan Smith

Project Phase Design Contractor TBD

Project Status Update
= Additional funding is required to adequately address the roof replacement. A budget reallocation
within the project budget has been submitted to increase the A/E budget to cover current
commitments. Once processed, this will remove the negative budget variance.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,731 $2,616 $4,731 $2,616 $0
SUBTOTAL A/E SERVICES $27,536 $29,000 $27,536 $14,732 $0
SUBTOTAL GENERAL CONTRACTOR $424,449 $50,000 $874,449 $33,645 -$450,000
SUBTOTAL CONSTRUCTION SERVICES $21,661 $3,132 $21,661 $3,132 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $19,569 $0 $19,569 $0 $0
PROJECT TOTAL $497,946 $84,748  $947,946 $54,125 -$450,000
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Z 2074 | 2015 2018
JefafFimfalml sl alsfo]nlo]a]Flmfalmia] i) a]s]ofnfo]J[F]mfa
123422 Montgomery ES - AD#£ |01-Hov-124 [13-2p
Activate Project 01-Mov-134 0,00 0.00
Preconstruction Services 01-Mov-13A | 12-Mar-18 0,00 0.00 1
AJE Services 01-Apr-14 A | 14-Apr-16 140 126 ————————u1 ]
Metice o Proceed - Design 02-Apr-1d4 & .00 000 »
Design Congiate 11-May-15 0,00 0.00 *
General Contracior 11-Sep-15 13-Apr-18 0.00 o.0o EeEe
Construction Services M-Sep-15 | 14-Mer-16 0.00 000 I
FF&E 11-8ep-15 | 13-Apr-16 0.00 0.00 e
Technology 11-5ep-15 | 13-Apr-16 0.00 0.00 L]
Metice bo Proceed - Construction 08-Me-13 0.00 o.na *
Certingeney 15-Jan-16  14-Feb-16 0,00 0.00 [ |
Substantial Completion 14-Mar-16 .00 000 *
Start Warranty (1 year peried) 15-Mer- 18 0,00 0.00 L]
Final Completion 13-Apr-18 0,00 0.00 *

Major Project Issues
= There are pending budget reallocations necessary for the project.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Murphey Candler ES (124-422)
ADA - Capital Renewal

Location: 6775 S. Goddard Road Lithonia, GA 30038
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Update
= AJE solicitation documents are being prepared by the Procurement Department. Proposal
advertisement is scheduled for May 2015.

Project Budget/Forecast Update

ExPENDITURES N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,477 $0 $3,477 $0 $0
SUBTOTAL A/E SERVICES $20,245 $0 $20,245 $0 $0
SUBTOTAL GENERAL CONTRACTOR $312,064 $0 $312,064 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $15,925 $0 $15,925 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $14,388 $0 $14,388 $0 $0
PROJECT TOTAL $366,100 $0  $366,100 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Nerme Start Finish CFl Sﬂl 2015 | 2016
Jan| F [Mar|Apr| M [Jun]Jul[Aug] S [Oct| M [Declden|FebiMer|Apr| M [dun] sul |Aus]S]

124422 Murphey Candler ES
Activate Project O3-Apr15 4 0.00 0.00 *
Preconstruction Services 03-Apr-158  D-Aug-18 0.00 0.00 i |
AE Services O7-Sep-13  H-Aug-16 .00 0.00 |
General Coniractor Z5-Apr-16 HM-fug-16 G.00 0.00 ]
Caonstruction Services ZE-Apr-16 01-fug-16 Q.00 0.00 [ ]
Confingency I5-Apr-16 24-hiey-16 0.00 0.00 {— |
lechnology 25-Apr16 01-AUgHTE 0.00 0.00 I
FF&E 2e-Apr16 01-AUg-1E 0.00 0.00 e
Start Werrenty (1 year period) 02-Aug-16 0.00 0.00 *
Final Compietion 31-AuUg-16 .00 0.00 *

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Narvie Harris ES (321-422)
ADA - Capital Renewal

Location: 3981 McGill Drive Decatur, GA 30034
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Update
= AJE solicitation documents are being prepared by the Procurement Department. Proposal
advertisement is scheduled for May 2015.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $2,578 $0 $2,578 $0 $0
SUBTOTAL A/E SERVICES $15,008 $0 $15,008 $0 $0
SUBTOTAL GENERAL CONTRACTOR $231,341 $0 $231,341 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $11,805 $0 $11,805 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $10,666 $0 $10,666 $0 $0
PROJECT TOTAL $271,399 $0  $271,399 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Acfivity Name Start Finish (=] Sﬂl FalEY | 20168
Jan| F [Marapr] m Joun[oufaca] s Joet] W [oeclsan]Fecmar]apr] W Jun] suiTaua]s

321-422 Narvie Harris ES - Ca| |

Activate Project Q3Ape-138 .00 0.00 L ]

FPreconsiruction Sefvices 03-Apr-138 | 31-Jul16 .00 0.00

AJE Services 07-Sep-18 31-Aug-16 C.00 0.00

General Contractor 25-Ape-16 3-Aug-1E 0.00 0.00 I ——
Construction Sarvices 25-Apr-16 31-Jul-16 2.00 0,00 —
Contingency 25-Apr-16 3M-Jul-16 0.00 0.00 e ———
Techna ogy I5hpe16 | 31-dui-16 0.00 0.00 —
FF&E 26-Apr-16 31-Jul-16 o.0o 0.00 ——
Start Warranly (1 year peried) 02-AUg-16 Q.00 0.00 *
Finel Completion 3-Aug-16 0.0 0.00 *

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

North DeKalb Stadium Improvements (208-422)

Survey

Location: 4680 Chamblee Dunwoody Road Avondale Estates, GA 30002
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Status Update

= CIP team met with a Lighting Vendors to learn more about LED lights and other lighting options for
stadiums in the state of Georgia.

= AECOM is now drafting a Design Build RFP with a Performance Specification to complete stadium
related scope components. DCSD Athletics and AECOM met this month to go through the
Performance Specification that is being drafted.

= The projects have now been consolidated into one large project for all of the stadiums so that we
are able to procure and complete the project elements in a design-build delivery method.

= DCSD Athletics has brought to our attention a possible issue with completing all projects by 2016
due to constraints with soccer / lacrosse season. AECOM is working through a solution.

Project Budget/Forecast Update

expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,347 $0 $5,347 $0 $0
SUBTOTAL A/E SERVICES $31,120 $0 $31,120 $0 $0
SUBTOTAL GENERAL CONTRACTOR $479,688 $0 $479,688 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,480 $0 $24,480 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,116 $0 $22,116 $0 $0
PROJECT TOTAL $562,750 $0 $562,750 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= DCSD Athletics has indicated that they are unable to move all the football games scheduled at a
stadium for an entire season, and that for soccer and lacrosse, they are able to move all games from
two of the five stadiums. This would allow two of the five stadiums to undergo construction starting
February 2016. The remaining stadium work would have to have work completed over the summer,
and potentially have turf installations start February 2017.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Activity Name

208-422 North DeKalb Stadiun |9

Activate Project
Preconsirustion Services
AJE Services

General Contractor
Consiruction Services
Contingancy

Technaicgy

FFEE

Start Warranty (1 year peried)
Fingl Compledion

Major Project Issues

01-Bep-14*

01-Sep-14
04-Hew-14
26-May- 15
28-May-15
26-May- 15
26-May-15
27-May-15
19-Aug-15

17-fg-15
15-Sep-15
15-5ep-13
1T-Aug-13
1T-Aug-15
17-Aug-15
17-Aug-15

1>Sep-13

CHl

Q.00
0.00
0.00
000
.00
0.0
Q.00
0.00
0.00
Q.00

=

2014

2045

[ !
[oliTrTmlalml sl al sfec nl ol JTFI M AT M s Jaul] AT s ]oet

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0,00
0.00
0.00

*

= The project is behind schedule as a result of the extensive planning effort and because quotes
received for the assessment RFP were over budget. Because the projects will be implemented as

design-build AECOM is optimistic time will be made up during construction.

= Because of schedule constraints with football and soccer / lacrosse season, it is possible some of

the scope will have to have their schedule extended to August 2017.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Oakcliff ES (423-422)
Capital Renewal

Location: 3151 Willow Oak Way Atlanta, GA 30340
Project Manager Derji R. Thomas, AECOM  Architect/Engineer TBD

Project Phase Procurement Contractor TBD

Project Status Update
= Currently this project is being prepared to be submitted for advertisement in May to make August
board for A/E procurement.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,618 $0 $8,618 $0 $0
SUBTOTAL A/E SERVICES $50,168 $0 $50,168 $0 $0
SUBTOTAL GENERAL CONTRACTOR $773,293 $0 $773,293 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $39,463 $0 $39,463 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $35,653 $0 $35,653 $0 $0
PROJECT TOTAL $907,195 $0  $907,195 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Marne Start BF
423-422 Oakcliff ES - Code Re |0-%r-13
Activate Projecl 30-Apr-13" 000 0.00 *
Preconstruction Services 30-4pr-15 -Apr-17 0.0 000 )
AE Services 11-0ct-15 28-May-17 0.00 0.00
General Confractor 03-Jul-16 28-Mer- 1T 000 00 ——
Construction Services 03-Jul-16 30-Apr-17 000 000 ==
Conlingency 03-Jul-16 28-May-17 000 000 ——
FF&E 02-Jul-18 28 May-17 0.00 000
Technalogy 02-Jul-18 28-May-17 0.00 0.00
Starl Warrenty ( 1 year period) 01-Mey-17 0.0 000 L ]
Final Completion 28-May-17 0,00 000 *

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Oak Grove ES (422-422)
Capital Renewal

Location: 1857 Oak Grove Road NE  Atlanta, GA 30345
Project Manager Brian Albanese, AECOM Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Status Update
= A/E working on 50% construction documents, scheduled for submission in May.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,922 $2,616 $8,922 $2,616 $0
SUBTOTAL A/E SERVICES $70,000 $70,000 $70,000 $14,000 $0
SUBTOTAL GENERAL CONTRACTOR $800,532 $0 $800,532 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $22,788 $0 $22,788 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $36,909 $0 $36,909 $0 $0
PROJECT TOTAL $939,151 $72,616 $939,151 $16,616 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

BCTwity Hame Hart Finish <] Eal| FiEL] | FikS 2016

[FlmjalM] S]] Al sfolnf o] Fim]afm]s] [ A s[o|n]o] | Flm Afm] d] ] Af

422422 Oak Grove ES -Code |7

Activate Project 27-Jan-14 4 0.00 D00

Presenstruction Services 27-Jan-148 21-Jul-18 171 ey _____ |

Holice to Proceed - Design 31-Jul-14 A 0.00 oD L ]

AJE Services F-Jul-14 A 1 30-Aug-16 200 147 L |

Design Compl ste 04-May-15 0.00 .00 .

Molice to Proceed - Construction 17-Bep-15 0.00 0.00 L ]

General Contractor 16-Sep-15 20-Aug-16 0.00 0.00 ———

Construction Services 16-Sep-15 20-Aug-16 0.00 .00 |

FF&E 1B-Sep-15 20-Aug-18 0.00 .00 —————

Techna ogy 16-Sep-15 20-Aug-18 0.00 .00 j———]

Confingency 2¥Mey-16 23 Jun-16 000 .00 =

Substant] @l Completion 21 Jul-16 0.00 0.on L

Slarl Warranly (1 year pericd) 22-Jul-18 .00 0.00 *

Final Completion 20-Aug-16 0.0 000 L]

Major Project Issues
= Scope needs to be confirmed before design starts.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Panola Way ES (125-422)
Capital Renewal, ADA, and Code Requirements

Location: 2170 Panola Way Court Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer Sizemore Group

Project Phase Pre-Design Contractor TBD

Project Status Update
= The Architect is currently working on the schematic design for the project.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $27,369 $0 $27,369 $0 $0
SUBTOTAL A/E SERVICES $159,314 $0 $159,314 $0 $0
SUBTOTAL GENERAL CONTRACTOR $2,455,686 $0 $2,455,686 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $125,320 $0 $125,320 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $113,220 $0 $113,220 $0 $0
PROJECT TOTAL $2,880,908 $0 $2,880,908 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Acfivity Mame Sart = 23 | 2018 | 2017
: A LEEREEEENLEL DL EEE EE EK
125422 Panola Way ES - ADA |1
Activate Project D1-Jul-148 A 0.00 0.00 *
Freconstruction Services 01-Jul-14 A | 26-Sep-16 0.00 .00
Molice 1o Proceed - Design 13-New-14A 0.00 a.o0 -
AE Services 1I3=New-14 4 | 26-0cl=16 033 13
Helice lo Proceed - Consiruclion 030ct- 15 0.00 o.on L
General Conlractor 03-0et-15 26-0c1-16 0.00 o.00 I ——————————
Construction Services 03015 26-Sep-16 0.00 .00 e —
Contingency 03-0ct-15 26-Oct-168 0.00 000 T —
FF&E 03-Oct-15 26-Oct-16 0.00 0.00 S
Tachnology 03-0ct-15 26-0ct-18 0.00 0.00 e e
Substantial Complation 26-Sep-16 0.00 on L]
Start Wharranty (1 year pariod) 27-5ap-16 0.00 000 L
Final Completion 26-0ct-16 0.00 .00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Panthersville Stadium Improvements (211-422)

Survey

Location: 2817 Clifton Springs Road ~ Decatur, GA 30034
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Status Update

= AECOM is now drafting a Design Build RFP with a Performance Specification to complete stadium
related scope components. DCSD Athletics and AECOM met this month to go through the
Performance Specification that is being drafted.

= The projects have now been consolidated into one large project for all of the stadiums so that we
are able to procure and complete the project elements in a design-build delivery method.

= DCSD Athletics has brought to our attention a possible issue with completing all projects by 2016
due to constraints with soccer / lacrosse season. AECOM is working through a solution.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,347 $0 $5,347 $0 $0
SUBTOTAL A/E SERVICES $31,120 $0 $31,120 $0 $0
SUBTOTAL GENERAL CONTRACTOR $479,688 $0 $479,688 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,480 $0 $24,480 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,116 $0 $22,116 $0 $0
PROJECT TOTAL $562,750 $0  $562,750 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= DCSD Athletics has indicated that they are unable to move all the football games scheduled at a
stadium for an entire season, and that for soccer and lacrosse, they are able to move all games from
two of the five stadiums. This would allow two of the five stadiums to undergo construction starting
February 2016. The remaining stadium work would have to have work completed over the summer,
and potentially have turf installations start February 2017.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending April 30, 2015

211422 Panthersville Stadiumr |%1-0ct

Major Project Issues

Activate Project o1-Oct-14°
Precenstiuction Services -0Oct-14
AE Services 04-Deg-14
General Condracion Io-dun-13
Canstruction Services Zodun1s
Contingency 25-Jun-15
Technclagy 25-dun-13
FFEE BJun-15
Start Warranty (1 year period) 18-5ep-15
Fingl Completion

16-Sep-15
1508115
15-Dct 15
16-Sep-15
16-5ep-15
16-Sep-15
16-Sep-15

150115

0.00
o.0o0
aon
0,00
0.00
0.00
0.00
0.00
0.00
0.00

2015

| ]
[ FI Al W] ] Al slea]m] o] J[FIM[A] W] 4] ~] & o=t

0.00
0.00]
Q.00
0.00
0.00]
0.00]
0.0
0.00
.00
.00

= The project is behind schedule as a result of the extensive planning effort and because quotes
received for the assessment RFP were over budget. Because the projects will be implemented as
design-build AECOM is optimistic time will be made up during construction. Because of schedule
constraints with football and soccer / lacrosse season, it is possible some of the scope will have to
have their schedule extended to August 2017.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending April 30, 2015

Peachcrest ES (506-422)

Location: 1530 Joy Lane Decatur, GA 30032

Project Manager Don Little, AECOM Architect/Engineer  Chapman Giriffin Lanier Sussenbach
Architects (CGLS)

Project Phase Construction Contractor Nix-Fowler Constructors, Inc.

Multi-story steel frame Steel frame archway

Project Status Update

The structural steel reaction is 95% complete.

The roofing installation is about 80% complete.

The Fireproofing operation continues.

Masonry wall and hollow metal door frame installation continues.

Exterior Brick installation continues.

The installation of interior mechanical, electrical, and plumbing continues to support the masonry
wall erection.

Drywall framing and hanging continues.

Painting and Ceiling Grid installation continues.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

= The Ceramic Tile installation has started.

Project Budget/Forecast Update

= The budget is being adjusted through reallocations.

506-422 exPENDITURES |

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $52,115 $29,562 -$122,885 $29,562 $175,000
SUBTOTAL A/E SERVICES $400,000 $356,246 $400,000 $175,568 $0
SUBTOTAL GENERAL CONTRACTOR $18,024,006 $18,344,991  $18,199,006 $7,187,924 -$175,000
SUBTOTAL CONSTRUCTION SERVICES $371,195 $43,750 $371,195 $43,719 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $850,000 $0 $850,000 $0 $0
PROJECT TOTAL $20,946,279 $18,774,549 $20,946,279 $7,436,774 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Twity Hame Hart Finish = El| FiiES [ P I FoLL]
GEECOERECRENGEREENREEECHGEECHER
506-422 Peachcrest ES Replacement
Activate Project 25-Feb-13A 000 oon| @
Preconstruction Services 25-Feb-13A | 13.Ju-15 118 71 | —
AJE Services 25-Feb-13A  12-Aug-15 116 . ______________________________________________ |
Metice to Proceed - Demo 12-Dwc-13 4 0.00 Q00 L
General Contractor 23-Jan-14 A 12-Aug-15 132 078 1
FF&E 06-Jul-14A  12-Aug-15 000 X111} —
Tachnology 06-Jul-144  12-Aug-15 0.00 000 —
Nolice to Proceed - GC 07-Jul-14 A 0.00 000 »
Consiruction Services OB-Jul-14A  13-Ju-15 534 095 EEEE— ]
Confingency 15-Mey-13  14-Jun-15 0.00 0.0 =
Substantial Completion 13Jul=15 0o oo L J
Slarl Warranty (1 year peried) 14-Jul-15 0.00 oo .
Final Complation 12-Aug-15 000 000 L

Major Project Issues
= Heavy rain has impacted project production; the Contractor is working to makeup all lost time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Pine Ridge ES (424-422)
Capital Renewal and Code Requirements: ADA Upgrades and Fire Life Safety
Location: 750 Pine Ridge Drive Stone Mountain, GA 30087
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer SRJ Architects, Inc.

Project Phase Pre-Design Contractor TBD

Project Status Update
= The Architect is currently working on the 100% design drawings and estimate for the project.
» The Design drawings are scheduled to be submitted May 29, 2015.
= The Architect has been instructed to stay within the projects original SCL budget.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $19,807 $0 $19,807 $0 $0
SUBTOTAL A/E SERVICES $115,300 $0 $115,300 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,777,239 $0 $1,777,239 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $90,697 $0 $90,697 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $81,940 $0 $81,940 $0 $0
PROJECT TOTAL $2,084,982 $0 $2,084,982 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

[Activity Hame Start Finisn [832] L | 2014 | pij 1] | 2016 |

(ol AM A e A Ao A A [ A

424422 Pine Ridge ES - Code 78

Activats Project 01-Jul- 14 A 0,00 0,00 *

Preconsiruction Services 01-Jul-14 A | 09-Dec-16 0.00 0.0

AE Services 10-Mov-14 A | DB-Jan-17 1.90 236

MNotice 1o Proceed - Design 20-Mov-14 A 0.00 0.00 *

Motice 1o Procéed - Construction 05-0ek15 .00 000 L ]

General Contracior 05-0ck-15 | OB-Jan-17 .00 0.00

Consiruction Services 05-0ct-15 | 0B-Dec-16 0.00 0.00

Caontingency 05-0ct-15 0B-Jan-17 0.00 0.00

FFAE 05-0ct-18 0B-Jan-17 Q.00 0.00

Tochnology 05-Oct-18 | 0B-Jen-1T and .04

Substantial Cempletion O8-Dec-16 .00 .00 *

Start Warranty {1 yeer period) 10-Dec-16 0.00 0.00 *

Final Complation OB-Jan-17 0.00 0.00 L ]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Pleasantdale ES (507-422)

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Replacement School

Location:

Project Manager Brian Albanese, AECOM Architect/Engineer TBD

Project Phase Pre-Design Contractor TBD
Project Status Update

= No activity has taken place during this reporting period.
Project Budget/Forecast Update
507-422 EXPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date
(B) (F)

SUBTOTAL PRECONSTRUCTION SERVICES $147,491 $17,858 $147,491 $17,048
SUBTOTAL A/E SERVICES $500,000 $0 $500,000 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $801,326 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0
SUBTOTAL CONTINGENCY $1,192,978 $0  $1,192,978 $0
PROJECT TOTAL $18,421,279 $17,858 $18,421,279 $17,048

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Budget Variance

(B -F)

$0
$0
$0
$0
$0
$0
$0
$0

Acfivity Mame Sart

507422 Pleasantdale ES Repl

Activate Project 15-Mar-13 4 0.00
Freconsiruction Services 15-Mar-13A | 27-Jun-17 1,00
Holice o Proceed - Design 3-Aug-15 0,00 .00 L ]
AE Services I-Aug-1S | 26-Jul-17 0,00 0.00 I
Nalice o Proceed - Dermo 26-Apr-16 0.00 0.00 *
Holice to Proceed - Construction 05-Mey-16 0.00 0.00 @
General Conlractor 05-Mey16 | 25-Jul-17 0.00 0.00 o]
Consiruclion Services 05-Mey-16 | 26-Jun-17 000 0on [v—————=]
FF&E 05-May-16 | 26-Jun-17 000 000 o]
Technalogy 05-May-16 28 Jun-17 0,00 000 jor————=]
Conlingency 30-Apr-17 30-Man 17 0.00 000 a
Slarl Warranty (1 year paricd) 28-Jun-17 000 000 *
Final Completion 26 Jul-17 0.00 0.00 -

Major Project Issues
= As previously reported, inflation due to market conditions, could impact 2017-2018 construction.

= "
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DeKalb County School District

Radio Communications (630-422)

Project Manager

Project Phase

Non-Construction

Project Status Update

= The trial period for the use of both the EVIR and paper timesheets will continue through October

2015.

Project Budget/Forecast Update

John Wright, AECOM

Contractor

630-422

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

DCSD Project Manager

Alex Riley, DCSD

EDULOG, Inc.

EXPENDITURES
Forecast To Date
(F)
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$1580,752  $1,372,851

$1,562,832 $1,580,752 $1,372,851

Current

Activity Commitments
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0
SUBTOTAL A/E SERVICES $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $1,580,752 $1,562,832
PROJECT TOTAL $1,580,752
Change Order Summary

= No change orders were executed during this period.
Project Schedule Update
T AciiTly Hama A G m Mm

1]

c2100

GPS-Bus Locator Software

CPROS0 Draft REP

CPROMO Achierlise G SolicLalion
CPRO1N GT Sobetalion

GPRO130 5T Pre-Submissaon Maeating
CPRO140 5T Bd Deta

CPROES0 Evaluale Bils

CPROMED eBoard Subimttal

CPROITD G Recommendatson to Board
CPRO 180 Motice of Awerd - GC

€100 Contract Awand Process
CPROZ00 Invslalaon
Narrowband-FCC Compliance Radio Communications
CPROIT Draft KFF S
CRROZN Acverfize GO Sobctation
CRROXN GC Sobciabon

CRROAMO GC Pre-Submimsion Meeling
CPROM0 GC Bd Date

CPROI30 Ewsluale By

CPROZ0 wBoard Submittsl

CPRO260 BT Recommendabion 1o Beard
CPROZ0 Motice of dward- GC

c2020 Contract Award Frocess

Instalietion

Major Project Issues

CET 15-FebdA
N 15-Feb-13A
35 DE-Apr-13 A
23 15-Api-13 A
0 O2-May-134
o
4 Z:-May-134
[

13 18-Juk13A
0 25-Aug-13A

191 -0ck-13A
0 11-Mar-14

143 1-Dec-12A
20 N-Dec-124
§ OF-Fab- 134
18 0F-Feb- 134
0 Z2-Febidh
o
5 05-Mar-134
2§ 1>-Mar-13A
o
0 1é-May-13A
T 1-Naw13A
44 H-Jun-13 4

Budget Variance

(B-F)

J

- Mar. 14
15-Mar- 134
-May-13 A
21-May-13 4
D2-May-13 A
21-May-13 A
28-May-13A
17-Juk134
05-Aug- 134
26-Aug-13 A,
2E-Fet-14

I-Pug- 134,
18-Jan-13 4
14-Feb-134,
D5-Mar-13 4,
22-Feb- 134,
05-har- 134
12-Mar-13 4
15-Apr-13A
DE-Meayw-13A
T4-Mew-13A
Zi-dun-13 4
EAug-134,

$0
$0
$0
$0
$0
$0
$0
$0

= Edulog time & attendance software outages have been resolved with minimal impact on the project

schedule.
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DeKalb County School District

Rainbow ES (425-422)
Capital Renewal and Code Requirements

Location: 2801 Kelley Chapel Road Decatur, GA
Project Manager Robert Mitchell, AECOM Architect/Engineer

Project Phase Pre-Design Contractor

Project Status Update

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

30034
Sizemore Group

TBD

= The Architect is currently working on the schematic design for the project.

Project Budget/Forecast Update

425-422

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $15,925 $0
SUBTOTAL A/E SERVICES $92,698 $0
SUBTOTAL GENERAL CONTRACTOR $1,428,859 $0
SUBTOTAL CONSTRUCTION SERVICES $72,918 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $65,878 $0
PROJECT TOTAL $1,676,278 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

expenpiTuRes [

Forecast To Date  Budget Variance
F) (B-F)

$15,925 $0 $0

$92,698 $0 $0

$1,428,859 $0 $0

$72,918 $0 $0

$0 $0 $0

$0 $0 $0

$65,878 $0 $0

$1,676,278 $0 $0

BCTwity Mame Hart =] e i [ 017
J1d d J] A 5 J|Fi
425-422 Rainbow ES -Code R |01-u-14A [26
Activate Project 01-Jul-14 A .00 0,00 *
Preconstrustion Services 01-Jul-14 A 26-Sep-16 0.0 000
A/E Services 13-New-144  28-0ch16 0.55 134
Holice to Froceed - Design 13-Now-144 0.00 [ e)] *
Holice io Proceed - Construction 023-Qct-15 0.00 0.00 *
General Contractor 03-Det-15 25-Dct-16 000 000 _——
Construction Services 03-Oct-15 26-Sep-16 0.00 000 ————
Conlingency 03-Oct-15 25-0ct-18 0.00 .00 —————
FF&E 02-0ct-15 26-Oet-18 0.00 .00 e ]
Technd ogy 0FOct-15  26-Ocl-18 0,00 0.00 —
Substantial Completion 20-5ep-18 000 .00 *
Starl Wharranty (1 year period) 27-Sep-18 000 Q.00 *
Final Completion 280l 18 0.00 000 L]
Major Project Issues
= No major issues to report at this time.
]
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Redan ES (126-422)
Capital Renewal and ADA

Location: 1914 Stone Mountain-Lithonia Rd Lithonia, GA 30058
Project Manager Fritzgerald Joseph, AECOM Architect/Engineer SRJ Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update
= The Architect is currently working on the 100% design drawings and estimate for the project.
» The Design drawings are scheduled to be submitted May 29, 2015.
= The Architect has been instructed to stay within the projects original SCL budget.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $22,576 $0 $22,576 $0 $0
SUBTOTAL A/E SERVICES $131,413 $27,594 $131,413 $27,594 $0
SUBTOTAL GENERAL CONTRACTOR $2,025,617 $1,971 $2,025,617 $1,971 $0
SUBTOTAL CONSTRUCTION SERVICES $103,372 $0 $103,372 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $93,391 $0 $93,391 $0 $0
PROJECT TOTAL $2,376,369 $29,565 $2,376,369 $29,565 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aciivity Mama Sart Finish CH SD—1I | 2014 [ 2ME |
[ol [ F[MI AT AT s[o] o] s[F[M[ A J] [T s[o]w[ o] S F[M] A W[ ] 4] 5
126422 Redan ES - ADA: HVA [
Activate Project 01-Jul-14 & 0.00 Qoo *
Freconstruction Services 01-Jul-14A | 17-Pag-16 0.00 Q.00
AE Services 10-New=14 & | 16-Sep-16 107 086
Molice o Proceed - Design 20-New-14 8 0.00 o0n *
Molice to Proceed - Construction I-SepiD .00 Q.00 *
Gengral Conlractor J0-Sep15 16-Sep-16 0.00 o.on
Consiruclion Services 30-Sep-15 17-8ug-16 0.00 Q.00 ——————
Coenlingency I0-Sep-15 16-Gep-16 0.00 Q.00
FF&E 30-Sep-15 16-Sep-16 0.00 .00
Tachnol ogy 30-Sep-15 16-Sep-16 0.00 o.00
Substantial Completion 17-Aug-16 0.00 000 +*
Start Warranty (1 year pericd) 1B-Aug-16 0.00 ooa L
Final Completion 16-Sep-16 000 Q00 L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Redan HS (513-422)

Renovation/ Addition

Location: 5247 Redan Road Stone Mountain, GA 30088

Project Manager  Robert Mitchell, Architect/Engineer CDH Partners
AECOM

Project Phase Construction Contractor Cooper and Company

Rendering of Southeast Corner Site work underway

Project Status Update
= Grading for parking lot
= Steel erection
= Concrete Masonry Units Installation
= Concrete footings and slab being pour in section B & C.
= Interior electrical work ongoing.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
®) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $264,159 $122,611 $264,159 $84,953 $0
SUBTOTAL A/E SERVICES $1,017,579 $906,500 $1,017,579 $687,800 $0
SUBTOTAL GENERAL CONTRACTOR $16,866,412 $16,844,985  $16,866,412 $1,259,702 $0
SUBTOTAL CONSTRUCTION SERVICES $651,247 $31,423 $651,247 $31,423 $0
SUBTOTAL FF&E $662,987 $0 $662,987 $0 $0
SUBTOTAL TECHNOLOGY $741,716 $11,896 $741,716 $11,896 $0
SUBTOTAL CONTINGENCY $814,230 $0 $814,230 $0 $0
PROJECT TOTAL $21,018,330 $17,917,415 $21,018,330 $2,075,774 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Activity Mame

513422 Redan HS Renovatior

Activate Proect
Freconstruction Services
AE Semvices

Technalogy

General Confractor
Construclion Services

FF&E

Hotice to Procesd - Construction
Conlingency

Substantial Completion

Starl Warranty ( 1 year period)
Final Completion

Major Project Issues

17-Dec-124
17-Dec-124
A0-Jul-13 A
DB-Jul-14 A

18-Sep-1d A
19-5ep-14.4
18-Sep-14 A
18-Sep-14 &
08-May-16

0B-Jul-16

07-Jul-16
06 Aug-16
06 Aug-16
06-Pug- 16
07-Jul-16
06-Aug-16

0&-Jun-186
07-Jul-16

06-Aug-16

= No major updates at this time.

0.00
113
147
1559
1.64
4.45
0.00
0.0
0.0
0.00
0.00
0.00

2015

| I izl
skl ECEEECELRCE D CEEEEEGREEEER

Q00
043

052
030
046
oon
000
0.00
Q.00
.00
000

L —
!
1.02 L —

e —
*
=]
*
*
*
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Robert Shaw ES (322-422)
Capital Renewal

Location: 385 Glendale Road Scottdale, GA 30002
Project Manager Derji R. Thomas, AECOM  Architect/Engineer Stanley, Love-Stanley

Project Phase Design Contractor TBD

Project Status Update
= This project is currently in the beginning stages of design, A/E team is preparing to continue site
visits for preliminary reports for the remaining schools in the sub region.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $18,470 $0 $18,470 $0 $0
SUBTOTAL A/E SERVICES $107,515 $0 $107,515 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,657,242 $0 $1,657,242 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $84,573 $0 $84,573 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $76,407 $0 $76,407 $0 $0
PROJECT TOTAL $1,944,207 $0 $1,944,207 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Marme

322422 Robert Shaw ES - Caj [01-u-14A |30-Des-16

Antivate Project 01-Jul-14 A 0,00 0o *

Freconsiruction Services O-Jul-144  30-Now-16 0.00 000

Holice lo Proceed 02-Mar-154 0.00 000 *

AE Services 02-Mar-15A | 30-Dec-16 0.00 0.00

General Contractor 13-Jan-16 30-Dec-18 0.00 300 L ——
Construclion Services 13-Jan-16 30-Mow-16 0.0 000 .
Contingency 13-Jan-16 30-Dec-16 0.0 o0 T
FF&E 13-Jan-16 | 30-Dec-16 0.0 000 —
Tachnal ogy 13-Jan-16 30-Dec-16 000 000 e
Starl Warrenty (1 yesr period) 01-Dec-18 0,00 200 L]
Final Completion 30-Dec-16 0.00 00 L ]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Rockbridge ES (508-422)
Replacement School

Location: 445 Halwick Way Stone Mountain, GA
Project Manager Brian Albanese, AECOM Architect/Engineer

Project Phase Pre-Design Contractor

Project Status Update

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

30083
TBD

TBD

= No activity was scheduled to take place on this project during this reporting period.

Project Budget/Forecast Update

expenpiTuRes [

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $146,153 $21,700 $146,153 $21,700 $0
SUBTOTAL A/E SERVICES $500,000 $0 $500,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,194,316 $0 $1,194,316 $0 $0
PROJECT TOTAL $18,421,279 $21,700 $18,421,279 $21,700 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

BCTwity Hame Hart

iG] P 2017

508422 Rockbridge ES Repla

Activate Project 15-Mar-13 8
Freconstruction Services 15-Mar-134A 26 Jul-17
Molice lo Proceed - Design I1-Aug-1S 0.00 900 »
AE Services 31-Aug-15 23 Aug-17 000 Q0 [ ]
Wolice to Proceed - Demo 28-a4pr-16 0.00 300 L ]
Motice to Proceed - Construction 05-Meg-16 0.0 o0 L
General Contractor 05-May-16 25 Jud-17 000 .00 e
Construction Services 05-May-16  26-Jun-17 0.0 0,00 —————
FF&E 05-May-16 26 Jun-17 0.00 .00 ]
Tachnaology 05-May-16 26-Jun-17 0.00 0o ————
Contingency 28-May-17  Z8-Jun-17 0.00 000 o
Start Warrenty (1 yesr peneod) 28-Jul-1T 0,00 0.00 *
Final Completion 24-Aug-17 0.00] 000 L

Major Project Issues
= As previously reported, inflation due to market conditions, could impact 2017-2018 construction.

[} -
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Rock Chapel ES (323-422)
Capital Renewal: HVAC, Roofing, Water Piping, Electrical

Location: 1130 Rock Chapel Road Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer  McMillian Pazdan Smith, LLC

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

323-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,639 $0 $4,639 $0 $0
SUBTOTAL A/E SERVICES $30,000 $30,000 $30,000 $3,575 $0
SUBTOTAL GENERAL CONTRACTOR $416,262 $0 $416,262 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,248 $0 $18,248 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $19,192 $0 $19,192 $0 $0
PROJECT TOTAL $488,341 $30,000 $488,341 $3,575 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

BCTwity Mame Hart =] e i [ 017
B ERE JJ J IEEE JF]

323422 Rock Chapel ES -Caj |f

Activate Froject 0i-Jan-14 & 0.00 eEe] B

Precenstrustion Services 01-Jan-14 4 | 03-Mar-16 0.0 0D | |

Holice fo Proceed - Design 26-Jun-14 4 0.00 00 L]

Froject Start 26-Jun-14 & 000 ek} L]

AJE Services 28-Jun-14.4  08-Apr-16 0.48 17 ]

Molice fo Proceed - Construction 31-May-15 0.0 [ELili] L ]

General Contrectar 01-Jun-15 0&-Apr-16 0. (i 0o | |

Construction Services 01-Jun-15 0%-Mar- 16 0,00 [ Lali] [ ]

FF&E 01-Jun-15 | 08-Apr-16 0.00 0,00 [

Technology 01-Jun-15 | 08-Apr-16 0.00 .00 I

Design Complele 01-Sep-13 0.00 000 *

Conlingency 10-Jan- 16 03-Feb-16 0.00 000 B

Zubstantial Completion 02 Mar-18 0.00 200 *

Final Completion 08-Apr-16 0.00 0:00 *

Major Project Issues
= No major issues at this time.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Rowland ES (127-422)
ADA - Capital Renewal
Location: 1317 S. Indian Creek Drive  Stone Mountain, GA 30083
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD
Project Phase Design-Procurement Contractor TBD

Project Status Update

= This project is currently in procurement. The advertisement for A/E proposals started April 23, 2015.
Pre-proposal Conference is scheduled for May 5, 2015 and the proposals are due May 28, 2015.

Project Budget/Forecast Update

127-422 exPENDITURES |
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) ) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $1,661 $0 $1,661 $0 $0
SUBTOTAL A/E SERVICES $9,671 $0 $9,671 $0 $0
SUBTOTAL GENERAL CONTRACTOR $149,071 $0 $149,071 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $7,607 $0 $7,607 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $6,873 $0 $6,873 $0 $0
PROJECT TOTAL $174,883 $0 $174,883 $0 $0
Change Order Summary

= No change orders were executed during this period.
Project Schedule Update
Aciivity Mame Sart Finish [s2]] SAI 2015 | 18 2017

JIF[mfafmfa]J]al slojnfolsfrimlafmfs]s]a]sfoln]of J] Fu] Al

127422 Rowland ES - ADA: H

Activate Project 01-Apr-15 A 0.00 0.00 +*

Freconstruction Services 01=dpr-15A | 07-fug-16 0.0 Q.00

AE Services 14-Sep15 | 07-5ep-16 0.00 000

General Contractor 02-May-16 07-Sep-18 000 Qo0 ———

Construclion Services 02-Mey-16  07-Aug-16 0.00 0.00 =

Conlingency 02-May-16  07-Bug-18 0.00 0.00 —

Tachnology 02-May-16 | 07-Aug-16 0.00 0.00 [

FF&E 03-May-168  07-Aug-18 0.00 Q.00 —

Start Warrenty ( 1 year pericd) 09-Aug- 18 0.00 0.00 L J

Final Complation 07-Sep-16 0.00 0.00 *
Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Safety/Security Upgrades (600-422 & 610-422)
Project Manager John Wright, AECOM MIS Project Manager Leon Glaeser, DCSD - IT/MIS

Project Phase Non-Construction Contractor TBD

Project Status Update
» Due to respondents not being able to meet all requirements in the initial RFP, the RFP has to be
resubmitted.

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget.

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $1,375,471 $0 $1,375,471 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,375,471 $0 $1,375,471 $0 $0
exPeNDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $936,842 $0 $936,842 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $936,842 $0 $936,842 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= No schedule updates for this report.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Sagamore Hills ES (128-422)
ADA- Capital Renewal

Location: 1865 Alderbrook Road NE  Atlanta, GA 30002
Project Manager Derji R. Thomas, AECOM  Architect/Engineer Stanley, Love-Stanley

Project Phase Design Contractor TBD

Project Status Update
= This project is currently in the beginning stages of design, A/E team is preparing to continue site
visits for preliminary reports for the remaining schools in the sub region.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $11,518 $0 $11,518 $0 $0
SUBTOTAL A/E SERVICES $67,045 $0 $67,045 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,033,438 $0 $1,033,438 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $52,739 $0 $52,739 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $47,647 $0 $47,647 $0 $0
PROJECT TOTAL $1,212,386 $0 $1,212,386 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Marne Start
12B-422 Sagamore Hills ES - £ |7
Activate Project 01-Jul-14 A 0.00 .00 +*
Presonstruction Services 01-Jul-14 A 16-Now-18 0.00 000
holice fo Proceed 02-Mar-154 0.00 .00 *
AE Services 0Z-Mar-154 | 14-Dac-18 0.0 000
General Contractor 20-Jan-16 14-Dec-16 0.0 .00 ————
Construcion Sarvices 20-Jan-16 16- M- 16 0.00 0.00 [=———-.
Contingeney 20-Jan-18 | 14-Dee-18 0.00 0.00 —
FF&E 20-Jan-16 14 Dec-16 0.00 n.on —_—
Technol ogy 20-Jan-16 14-Dec-16 0.00 0.on S
Starl Warranty (1 year period) 17-How-16 0.00 .00 L ]
Final Compilefion 14-Dwc-16 0.00 000 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Salem MS (324-422)
Capital Renewal

Location: 5333 Salem Road Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

expenpiTuRes
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $6,762 $0 $6,762 $0 $0
SUBTOTAL A/E SERVICES $54,250 $0 $54,250 $0 $0
SUBTOTAL GENERAL CONTRACTOR $606,727 $0 $606,727 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $16,075 $0 $16,075 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $27,973 $0 $27,973 $0 $0
PROJECT TOTAL $711,787 $0 $711,787 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Nerme Sart Finish Fi | 2009 | 2015 2016
[Fimlalmf Jfd]a]s{o|ujold|Fim]alm] sl afslofn|o]J{F]Ma

324422 Salem MS - Capital Ry |27-Jen-144A | 13-Mar-16
Activate Project IT-Jan-14 A 0.00 0.00 |4
Preconstruction Services 27-Jan-14A  12-Feb-18 0.00 ey |
Hatice to Procesd - Design 11-Jul-14 A 0.00 .00 *
AfE Services M-Jul-14 A 13-Mar-16 0.00 0.00 L
Design Complete 27-Mey-15 000 000 L ]
Motice to Froceed - Constructon 10-Sep=-15 0.00 0.00 *
General Confractor 11-Sep-15 13-Mar-18 0.00 0.00 [ ]
Cansiruction Services 11-Sep-15  13+Mar-16 0.00 Q.00 |
FFLE 11-Sep-15  13-Mar-16 0.00 0.00 =
Technology 11-Sep-15  13-Mar-18 0.00 000 e
Coningency 15-Dec-15  14-Jan-16 0.00 oo (i |
Substantial Compledion 12-Feb-16 0.00 000 *
Start Warranty (1 year period) 13-Feb- 16 0.0 0.00 »
Final Complaticn 13-Mar-18 000 000 *

Major Project Issues
= No major updates at this time.
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DeKalb County School District

Sam Moss Service Center (325-422)
Capital Renewal: Roofing

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Location: 1780 Montreal Road Tucker, GA 30384
Project Manager Brian Albanese, AECOM Architect/Engineer  Houser Walker Architecture
Project Phase Design Contractor TBD
Project Status Update
= GC will be awarded at May Board of Education meeting.
Project Budget/Forecast Update
325-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $4,934 $420 $4,934 $420 $0
SUBTOTAL A/E SERVICES $41,600 $41,600 $41,600 $24,893 $0
SUBTOTAL GENERAL CONTRACTOR $442,718 $0 $442,718 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $22,593 $0 $9,715 $0 $12,878
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $20,412 $0 $20,412 $0 $0
PROJECT TOTAL $532,257 $42,020 $519,379 $25,313 $12,878
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
BTty Neme e Fieh = | 2074 T 075 [ &% |
[]Ffmlafmfsfslalsiojujof JfFiMfafmlaf s a]s{ofn]o] JIF]mA
325422 Sam Moss Service Ce :
Activate Project D1-Jan-14 A 0.00 0.00 |4
Preconsiiuction Services 0M-Jan-14 &  02-Qet=15 175 145 | |
Matice Lo Proceed - Design 25-Mas- 148 0.00 0.00 L
Project Start 28-Mae 144 0.20 .00 *
AE Services 20-May148  22-0ct15 0.38 224 . ee———
Design Complete 04-Feb-15A 0.00 .00 L
Motice to Proceed - Construction 31-May-15 0,00 0.00 L
General Confractor t-dun-15  24-Sep-15 0.00 Q.00 i |
Construction Services 01-Jun-15  04-Sep-15 0.00 0.00 (i—————]
FFEE Of-fun-15  24.Sepei5 0.00 4.00 ]
Technalagy 0-JuA-15  24-Sep-15 0,00 000 =]
Conlingency 04-Aug-15 03-Sep-15 0.00 0.00 i |
Substaniial Completion 02-0t-15 000 .00 L
Fingl Completion 22-0ct-15 0.00 000 L
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

School Buses (640-422)

Project Manager John Wright, AECOM DCSD Project Manager Alex Riley, DCSD

Project Phase Non-Construction Contractor TBD

Project Status Update
= The Board of Education approved the purchase of 62 school buses from Peach State Freightliner/
Thomas through the Georgia Statewide Contract.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $7,760,995 $6,376,782 $7,760,995 $6,376,782 $0
PROJECT TOTAL $7,760,995 $6,376,782 $7,760,995 $6,376,782 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= No schedule updates at this time.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Sequoyah MS (129-422)

ADA/Restroom

Location: 3456 Aztec Road Doraville, GA 30340

Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update
= The review of the revised 50% CD is completed and all comments have been issued to the
Architect.
= Previously approved selected scope modifications did not put the project in budget and additional
funds will be required to complete the design and construction.
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.

Project Budget/Forecast Update

= The Design Team has requested a contract amendment to provide designs and contract
administration services greater than the RFP's stated contract cost

expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $751 $0 $751 $0 $0
SUBTOTAL A/E SERVICES $4,875 $4,875 $4,875 $2,306 $0
SUBTOTAL GENERAL CONTRACTOR $67,325 $0 $67,325 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $2,929 $0 $2,929 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $3,104 $0 $3,104 $0 $0
PROJECT TOTAL $78,983 $4,875 $78,983 $2,306 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Project Schedule Update

[Activity Name Start Finish [ai=] SFT“ 2014 | 2015 | 2016 |
| 2| F{m]a[m]Jpuf &l slofw|o] J|F]m[Alm] | alslolufofs]F]m|

129422 Sequoyah MS - ADA: | | 2%

Activate Project I8-Jan-14 8 0.00 aon) @

Precansinustion Services 28-Jan-144  19-Feb-18 0.00 .00 | ]
Notice fo Froceed - Design T-Jul-14 A 0.00 0.00] »

Project Star 10-Jul-14 4 .00 0.0 L ]

AE Services A0-Jul-14 4 20-Mar-18 0.00 0.00 L
Design Complets 3-May-15 .00 Q.00 L ]

Motice to Proceed - Construchon 21-Mow-15 0.00 Q.00 *

General Centractor E-Mov-15  20-Mar-16 0.00 Q.00 -]
Conslruction Services ZaNov-15 | 19-Feb-18 0.00 0.00] —
FFSE 2-MNav-15* | 19-Feb-16 .00 0.0 I
Techndogy Z2-Noy-15* | 19-Feb-16 0.00 0.00 [ ]
Contingancy 21-len-16 20-Feb-16 0.00 .00 =
Substenial Completion 19-Feb-16 0,00 0,00 >
Fingl Completion 20-Mar-16 0.00 0.00) *

Major Project Issues
= No major updates at this time.
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DeKalb County School District

Shadow Rock (426-422)
Code Requirements: HVAC, Roofing

Location: 1040 Kingway Drive Lithonia, GA
Project Manager Robert Mitchell, AECOM Architect/Engineer

Project Phase Design Contractor

Project Status Update

Capital Improvement Program 2012-2017

Period Ending April 30, 2015

30058
McMillan Pazdan Smith

TBD

= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

426-422

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $7,713 $0
SUBTOTAL A/E SERVICES $52,000 $52,000
SUBTOTAL GENERAL CONTRACTOR $692,100 $0
SUBTOTAL CONSTRUCTION SERVICES $28,220 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $31,909 $0
PROJECT TOTAL $811,943 $52,000

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

expenpiTuRes [

Forecast To Date  Budget Variance
F) (B-F)

$7,713 $0 $0

$52,000 $7,696 $0

$692,100 $0 $0

$28,220 $0 $0

$0 $0 $0

$0 $0 $0

$31,909 $0 $0

$811,943 $7,696 $0

Activity Mame Sart =]

426422 Shadow Rock ES - Cc |01
Activate Project 0i-Jan-14 & 000 .00

*
Freconstruction Services 01=Jon-14 A | 20-Feb=17 0.0 ]
*
*
+*
*

Froject Start 26-Jun-14 4 0.00 000
Molics to Proceed - Design 26-Jun-14 4 0.00 0:00
Design Complete 0&Jan-16 0.00 Q.00
Molice to Proceed - Construction 18-2pr-16 000 000
General Contractar 20-Apr-16 22-Mar-17 0.00 o0 e
Construction Services 20-#pr-16 | 20-Feb-17 0.0 0n ]
FF&EE 20-4pr-16 22-Mar-17 0.00 000 ]
Teehne ooy 20-2pr-16 22-Mar-17 0.0 0o Jo—— |
Confingency 23-Dec-16 | 22-Jan-17 0,00 0.00 i
Substantial Completion 20-Feb-17 000 000 »
Start Warranty ( 1 year period) 21-Feb-17 000 G00 *
Final Completion 22-Mar=17 0.00 00 L J
Major Project Issues
= No major issues at this time.
]
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Smoke Rise ES (509-422)
Replacement School

Location: 1991 Silver Hill Road Stone Mountain, GA 30087
Project Manager Brian Albanese, AECOM Architect/Engineer TBD

Project Phase Pre-Design Contractor TBD

Project Status Update
= No activity was scheduled to occur during this reported period.

Project Budget/Forecast Update

509-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $234,871 $16,148 $234,871 $16,148 $0
SUBTOTAL A/E SERVICES $881,642 $0 $881,642 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $723,956 $0 $723,956 $0 $0
PROJECT TOTAL $18,421,280 $16,148 $18,421,280 $16,148 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

ALTwity Mame Hart

509422 Smoke Rise ES Repl:

Activate Project 15-Mar-13 8

Freconstruction Services 15-Mar-134 | 27-Jun-17

Molice lo Proceed - Design 03-Aug-15 0.00 900 *

A/E Services 03-dug-15 26 Jul-17 0,00 000 i "]
Notice to Proceed - Demo 2B-apr-18 0.0 [ g0] L

Motice to Proceed - Construction 05-Meg-16 0.0 o0 L

General Contractor 05-May-16  25-Jul-17 0.00 000 o]
Construction Services 05-May-16  26-Jun-17 0.0 0,00 [ o]
FF&E 05-May-16 | 26-Jun-17 0.00 ouon 1
Tachnaology 05-May-16 26-Jun-17 0.00 0o [ |
Contingency 30-#pr-17 0-May 17 0.00 o0 a
Start Warrenty (1 year panod) 28-Jun-17 0.00 000 *
Final Completion 26-Jul-17 1} GCI- [ELali] L

Major Project Issues
= As previously reported, inflation due to market conditions, could impact 2017-2018 construction.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Snapfinger ES (428-422)
Capital Renewal
Location: 1365 Snapfinger Road Decatur, GA 30032
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Update
= This project is currently in procurement. The advertisement for A/E proposals started April 23, 2015.
Pre-proposal Conference is scheduled for May 5, 2015 and the proposals are due May 28, 2015.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $1,521 $0 $1,521 $0 $0
SUBTOTAL A/E SERVICES $8,852 $0 $8,852 $0 $0
SUBTOTAL GENERAL CONTRACTOR $136,447 $0 $136,447 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $6,963 $0 $6,963 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $6,291 $0 $6,291 $0 $0
PROJECT TOTAL $160,074 $0 $160,074 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame Sart Finish [s2] M| 25 | 2016 2017
J[F[ufajmlsfJ]a] s[o[ufofdrmjajml]]als]afn]af J]Flm] Al

428422 Snapfinger ES - Code |01#pr154 |24-Aup-16

Activate Project 01-Apr-15 4 0.0 00 L

Preconstruction Services 01-Apr-15A © 24-Jul-16 0.00 000

AJE Services 21-Sep-15 | 24-Pug-18 0.00 000

General Contractor 1B-Apr-16 24-Aug-16 000 [Eei] —

Construction Services 18-4pr- 168 24-Jul-18 000 000 —

Contingency 18-Apr-16 24-Jul-18 0.00 000 —

Technal ogy 18-Apr-16 24-Jul-1& 0.00 000 ——

FF&E 18-Apr-16 24- Jul-18 000 o0 —

Starl Warranly i 1 year period) 25-Jul-16 0.00 Q.00 *

Final Completion 24-Aug-16 0.00 Q.00 *

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Southwest DeKalb HS (002-422 and 328-422)
Addition, Renovations, and Roofing

Location: 2863 Kelley Chapel Rd Decatur, GA 30034
Project Manager Robert Mitchell, AECOM Architect/Engineer CDH Partners
Project Phase Construction Contractor HJ Russell & Company

New Addition Auditorium New Addition Lobby Area

Project Status Update
= Final construction activities underway:

o Punch list completion on going
o ROTC Building Renovation will startup in June 2015
o Priority request list being reviewed by DSCD

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $73,321 $72,748 $76,321 $72,748 -$3,000
SUBTOTAL A/E SERVICES $827,768 $758,056 $827,768 $204,539 $0
SUBTOTAL GENERAL CONTRACTOR $16,254,885 $16,252,376  $16,404,885  $15,046,305 -$150,000
SUBTOTAL CONSTRUCTION SERVICES $736,381 $730,121 $836,381 $730,121 -$100,000
SUBTOTAL FF&E $713,928 $639,715 $713,928 $639,715 $0
SUBTOTAL TECHNOLOGY $798,706 $370,790 $798,706 $370,790 $0
SUBTOTAL CONTINGENCY $2,905,257 $0 $994,736 $0 $1,910,521
PROJECT TOTAL $22,310,246 $18,823,806 $20,652,725 $17,064,217 $1,657,521
Change Order Summary

= Change order #22 routing for approval.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Project Schedule Update
= Phase 3 ROTC is scheduled for July 2015 Substantial Completion.

Hart Finish

002422 Southwest Dekalb HS

Activate Project 15-Nen-12 A 0,00 0.00 *

Preconstruction Services 15-Now-124  08-Aug-14 A 101 100 _

AJE Services 15-Now-124, | 31-Jul-15 397 0,96 L m—
Molice 1o Proceed - GC 15-Now- 13 A 0.00 0.00 *

General Contractor 15-New-13 A | 26-Jul-15 107 099 L ==
Construction Services 15-Now-13A | 08-Aug-14 A 0.5 1.00 e

FF&E 20-Now-13A | 26-Jul-15 1.08 0.98 I |
Tachnalogy 20-Now-13A | 25-Jul-15 211 098 L
Substantial Completion 02-Aug-14 A 0.00 0.00 3

Start Warranty (1 year pariod) 3-Aug-14 A 0.0 000 +

Confingency 02-Jul-15 02-Jul-15 0.0 Q00 |
Final Completion | - Jul-15 0.00 0.00 *

Major Project Issues
= No major issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending April 30, 2015

Southwest DeKalb HS (327-422)
Capital Renewal Plumbing

Location: 2863 Kelley Chapel Rd Decatur, GA 30034

Project Manager Robert Mitchell, AECOM Architect/Engineer Perkins +Will, Inc.

Project Phase Construction Contractor Albion Acacia Enterprises

X, alBE 5‘;_:_:'

"‘

"

Boys’ Restroom

Boys’ Restroom

Project Status Update

Painting is underway

Interior Cleaning

Final inspections is underway

Multi-purpose room construction is underway.

Project Budget/Forecast Update

327-422

SUBTOTAL PRECONSTRUCTION SERVICES $3,786 $0 $0 $0 $3,786
SUBTOTAL A/E SERVICES $22,041 $0 $0 $0 $22,041
SUBTOTAL GENERAL CONTRACTOR $339,735 $0 $0 $0 $339,735
SUBTOTAL CONSTRUCTION SERVICES $17,338 $15,910 $0 $15,910 $17,338
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $15,664 $0 $1 $0 $15,664
PROJECT TOTAL $398,564 $15,910 $1 $15,910 $398,564
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DeKalb County School District

Change Order Summary

Capital Improvement Program 2012-2017

= No change orders were executed during this period.

Project Schedule Update

Period Ending April 30, 2015

Activity Mame

Start

327422 Southwest Delalb HE |00

Activate Project
Preconstruction Services
Contract Execution - Design
AJE Services

General Contractor
Ceonstruction Services

FF&E

Technalogy

HMolice to Proceed - Consiruction
Contingency

Fubstanti#l Completion

Starl Warranty |1 year peficd)
Final Completion

Major Project Issues

= No major issues to report at this time.

20-Dec-124
20-Dec-12.4
05-Mar-13 4
2F-Jun-134
20-Oct- 144
20-0ct-14 4
20-Oct-14A
20-0ct-14 A
20-Oct-14 A
02-Apr-15

01-Jun-15

25-Apr-15

25-May-15
25-May-15
25-Apr-15
25 May-15
25-May-15

02 May-15
1= Mary-13

3 Jun-15

0.41

=2 | 078

]
ol J[FlmjaM{4] ] A s|ofnfo] SF|u] afm] o[ s]Af sjofn|of J|Flm| afm ]’

2.00] ®
1.00
.00
085
086
.38
0.00
.00
.00
0.on
oD
000
oon

*
. H
* e

AZCOM

Page C-144

Yy

ngéli}?:{;uﬁty



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Southwest DeKalb HS (328-422)
Capital Renewal Roof

Location: 2863 Kelley Chapel Rd Decatur, GA 30034

Project Manager Robert Mitchell, AECOM Architect/Engineer CDH Partners

Project Phase Construction Contractor HJ Russell & Company
— et

New roof New roof detail

Project Status Update
= The roofing work is completed.

Project Budget/Forecast Update

expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,347 $0 $5,347 $0 $0
SUBTOTAL A/E SERVICES $31,126 $0 $31,126 $0 $0
SUBTOTAL GENERAL CONTRACTOR $479,775 $342,477 $479,775 $342,477 $0
SUBTOTAL CONSTRUCTION SERVICES $24,484 $0 $24,484 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,120 $0 $22,120 $0 $0
PROJECT TOTAL $562,852 $342,477  $562,852  $342,477 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending April 30,

2015

Activity Mame

328422 Southwest DeKalb HE

Aclivale Project
Preconshruchion Services
ME Bervices

MNatice to Procesd - GC
Generel Confractor
Construction Services
FFiE

Technology

Substantial Completion
Start Warranty (1 year period)
Contingenty

Final Compietion

Major Project Issues

= No major issues to report at this time.

15MNov-124
15-Mav-124
15-Mov-124

15-Mov-13A
15-Mov-13 4
J-Mov-13A
H-Mov-13A

30-Mov-14 A
02 May15

DE-Aug-14 A
31-Dec-14
15-Mov-13 A
25-Feb-15
OF-Aug-14 A
25-Feb-15
25-Feb-15
02-Aug-14 A

02-May-15
F=May-13

521}

0.00
0.00
0.00
0.00
1.36
0.00
0.00
0.00
0.00
0.00
0.00
0.00

| T pLE] | L

2045

$lo{n[ofs[Fimialv 1] [A] s]ofu] o] JfFim] alm] i] s] ] sl vl of J]F

[rel Alw]

o.na
100
086
0.0g
087
1.00
o.0a
000
000
0.00
0.0g
o00g

-
‘ | |
+*
+*
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Southwest DeKalb HS (514-422)
Renovations and Plumbing — 5100 and 5200 Halls

Location: 2863 Kelley Chapel Rd Decatur, GA 30034

Project Manager Robert Mitchell, AECOM Architect/Engineer Perkins +Will, Inc.

Project Phase Construction Contractor Albion Acacia Enterprises

Interior Hallway

Interior Doorway

Project Status Update
= Painting is underway
= |nterior Cleaning
= Final inspections is underway
= Multi-purpose room construction is underway

Project Budget/Forecast Update

expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $63,681 $10,466 $63,681 $10,466 $0
SUBTOTAL A/E SERVICES $339,041 $300,000 $589,041 $240,000 -$250,000
SUBTOTAL GENERAL CONTRACTOR $3,939,688 $2,036,000 $2,805,598 $917,565 $1,134,090
SUBTOTAL CONSTRUCTION SERVICES $267,265 $214,154 $317,265 $261,295 -$50,000
SUBTOTAL FF&E $159,827 $0 $159,827 $0 $0
SUBTOTAL TECHNOLOGY $178,807 $154,348 $178,807 $154,348 $0
SUBTOTAL CONTINGENCY $46,288 $0 -$103,712 $0 $150,000
PROJECT TOTAL $4,994,597  $2,714,969 $4,010,507 $1,583,675 $984,090

A=COM Page C-147 ¥

Def(éThl?:o_uﬁty

Schoo



DeKalb County School District

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending April 30, 2015

Aciivity Mame

Start

514422 Southwest DeKalb HE | 201

Activate Project
Freconstruction Services
Molice lo Proceed - Design
AE Bervices

Kolice to Proceed - Construction
General Contractar
Consiruction Services

FF&E

Tachnol ogy

Conlingency

Substantizl Completion

Starl Warranty (1 year peried)
Final Completion

Major Project Issues

20-Dec-124
20-Dec-124,
27-Jun-134
27-Jun-13A
20-0ct-14 8
20-Cet-14 4
20-0ct- 144
20-0ct-14 8
20-0ct-14 A
30-Apr-16

20-Jun-15

Finish

1%Jun=15

19 Jul-15

18-Jul-15
18- Jun-15
18- Jul-15
18- Jul-15
25 May-15
18- Jun-15

18- Jul-15

(&3]

0.00
0.00
0.00
0.00
0.00
3
0.00
0.0
0.53
0.00
0.0
0.00

0.00]

Ci |

PO K] 014 015

I
ofaFimjafmla] ] 4] sjolnjcfsfFimjajm| s]J] &) s]o|n|of sfFlmiafm] 4] ]

.00
1.00
Q.00
0.94
.00
084
043
000
080
a.on
.00
.00
a.00

+
*»
*
+* e
-*

= See Project Schedule Update above for information.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

SPLOST Audit (901-422)
Georgia Code Section 20-2-491 required public school system performance audit

Project Manager John Jambro, DCSD Architect/Engineer N/A

Project Phase Non-Construction Contractor Cherry Bekaert, LLP

Project Status Update
= As previously reported, an audit took place over the summer months, with results anticipated to be
available in the fourth quarter of 2014.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $100,000 $22,500 $100,000 $22,500 $0
PROJECT TOTAL $100,000 $22,500 $100,000 $22,500 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= No schedule updates to report at this time.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Stephenson HS (329-422)
Capital Renewal: Roofing

Location: 701 Stephenson Road Stone Mountain, GA

Project Manager Robert Mitchell, AECOM Architect/Engineer

Project Phase Design Contractor

Project Status Update

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

30087
McMillian Pazdan Smith,

TBD

= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

329-422

Current Current
Activity Budget Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $11,332 $0
SUBTOTAL A/E SERVICES $90,000 $90,000
SUBTOTAL GENERAL CONTRACTOR $1,016,798 $0
SUBTOTAL CONSTRUCTION SERVICES $27,855 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $46,880 $0
PROJECT TOTAL $1,192,864 $90,000

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

expenDiTUREs NN

Forecast To Date  Budget Variance
F) (B-F)

$11,332 $0 $0

$90,000 $13,320 $0

$1,016,798 $0 $0

$27,855 $0 $0

$0 $0 $0

$0 $0 $0

$46,880 $0 $0

$1,192,864 $13,320 $0

BCTwity Hame Hart FiE | e [ =7 ]
O EEEE RN EERE NG|
329422 Stephenson HS - Cap
Activate Project 01-dan-14 4 0.00 aomn|
Freconstruction Services 01-Jan-14 A  27-Feb-15 0.00 00y ||
Holice to Proceed - Design 2B-Jun-14 8 0,00 o0 *
Project Stard 26-Jun-14.8 .00 Qon *
AJE Services 26-Jun- 144 | 28-Mar-15 0.40 016 L S—
Molice lo Proceed - Construction 31-May-15 0.0 0.on L
General Conlractor 01-Jun-15 | 03-Feb-16 0.00 0on | =]
Construction Services 01-Jun-15 27-Feb-18 0.00 .00 ——]
FF&E 01-Jun-15 03-Feb-16 0.0 0on | o— |
Technology 01-Jun-15  0FFeb-16 0.00 000 [e=————=—u]
Design Complete 0% Jul-15 0.00 0,00 *
Contingency 30-Dec-15 | 2%-Jan-16 0.00 0.00 (=]
Substantial Complation 27-Feb-16 0.00 oon *
Final Completion 28-Mar-16 0.0 o0 L

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Stoneview ES (131-422)
Capital Renewal — Code Requirements

Location: 2629 Huber Street Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

131-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,989 $0 $3,989 $0 $0
SUBTOTAL A/E SERVICES $32,650 $32,650 $32,650 $0 $0
SUBTOTAL GENERAL CONTRACTOR $357,912 $0 $357,912 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $8,835 $0 $8,835 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,502 $0 $16,502 $0 $0
PROJECT TOTAL $419,887 $32,650 $419,887 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Attty Hame Tant Finizh =] 2| 0] T TE
[FIm]a]m] JJJ] Al s]o]n]of J[F[m{a[Mm[sfu] Al sfa]n]o] J]F[M]A

131422 Stoneview ES - ADA:

Aciivale Project 27-Jan-14 4 0.00 0.00|e

Preconsiruction Services 27-Jarn-14 4  13-Fet-16 000 000

MNotice lo Frocesd - Design M-Jul-14 & 000 0o L]

AE Services N-Jul-14 A 14-Mar-16 000 000

Design Complete 27-May-15 0.00 a.o0 L ]

Motice to Proceed - Construction 11-Sep-15 000 a.00 L ]

Generel Contractor 12-8ep-15  14-Mar-16 000 000 | ———
Construction Sarvices 12-8ap-15 14-Mar-16 0.00 a.00 ]
FF&E 12-Bep-15 14-Mar-16 0080 o.o0 |
Technciogy 12-82p-15  14-Mar-16 000 Q.00 [
Contingency 16-Dec-15  15-Jen-16 0.00 .00 =
Substantial Complet on 13-Fetr-16 0.00 0.00 *
SHart Warranty {1 yesr periodh 14-Feb-16 0.00 0.00 L]
Firal Conplel on 14-Mar-16 000 a.oo *

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Stone Mill ES (421-140)

HVAC

Location: 4900 Sheila Lane Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer Sy Richards Architects
Project Phase Construction Contractor Construction Works, Inc.

The portable Classroom trailers have been
removed from the site

New cooler/ Freezer concrete pad has been
poured and preparations are being made for the
installation of a new Cooler / Freezer.

Project Status Update
= All classroom, hallway and cafeteria renovations are completed. The General Contractor will

complete ancillary areas of the project in the summer 2015.

= The GC has submitted a No Cost Change Order to revise the Substantial completion date due to
the rescheduling of the kitchen renovation activities.

= The kitchen renovation activities have been rescheduled to be performed following the last day of
school. This change in schedule is to avoid any disruptions to food service until after school is
dismissed for the summer 2015.

= The PM has requested Change Order from the Architect a design for a new Boiler and Cooling
Tower.

= A budget reallocation within the project budget has been submitted to increase the GC budget to
cover current commitments. Once processed, this will remove the negative budget variance.
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DeKalb County School District

Project Budget/Forecast Update

421-140

SUBTOTAL PRECONSTRUCTION SERVICES $8,682
SUBTOTAL A/E SERVICES $69,896
SUBTOTAL GENERAL CONTRACTOR $1,827,413
SUBTOTAL CONSTRUCTION SERVICES $146,754
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY $1,111
PROJECT TOTAL $2,053,856
Change Order Summary

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

$6,825 $8,682 $6,825 $0
$52,500 $69,896 $47,706 $0
$1,792,798 $1,845,484 $1,225,329 -$18,071
$97,095 $146,754 $83,435 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $1,111 $0 $0
$1,949,218 $2,071,927 $1,363,294 -$18,071

= No change orders were executed during this period.

Project Schedule Update

421140 Stone Mill ES - HVAC

REEGRGALE

22-Mar-13A
Design 50% 11 02-Aug-12A  04-Jan-13A

A1010 DCSD Design Review/Approval 25 04-Jan-13A 08-Feb-13A -

A1030 100% Submittal 16 08-Feb-13A 01-Mar-12A ]

A1040 DCSO Review 5 04-Mar-13A  08-Mar-13A 1

A1020 Submit for Permit 9 11-Mar-13A 22.Mar-13A L}
Construction 564 23-Mey13A 18-Aig15

CPROS0 Oraft RFP 5 05-Jun-13A  12-Jun-13A ]

CPRO110 Advertise GC Soficiation 30 13-Jun-13A  25-Juk13A -

CPRO120 GC Soicitation 25 20-Jun-13A 25 Juk13A -

CPRO130 GC Pre-Submession Meeting 0 09-Ju-13A L ]

CPRO140 GC Bid Date 0 25-Juk13A o

CPRO150 Evalusle Bids 7 26-JuF13A  06-Aug-13A (]

CPRO210 Draft RFP (REBID) 4 23-Sep-13A 26-Sep-13A ]

CPRO220 Advertise GC Solicitation (REBID) 26 26-Sep-13A 31-Oct-134 15]

CPRO230 GC Soicitation (REBID) 24 03-Oct-13A  05-Now-13A -

CPRO240 GC Pre-Submission Meeting (REBID) 0 16-0ct-13A L 2

CPRO250 GC B Date (REBID) 0 05-Now-13A *

CPRO260 Evaliste Bids (REBID) 1 06-Nov-13A  06-Nov-13A |

CPRO160 eBoard Submatal 0 08-Nov-13A .

CFRO170 GC Recommendation to Board 14 13-Nov-13A 02-Dec-13A [

CPRO180 Notice of Award - GC 2 03-Dec-13A 04-Dec-13A I

C1070 Contract Award Process 18 24-Mar-14A  17-Apr-14 A | |

C1080 Permitting 270 17-Apr-14A  30-Apr-15 [
CPRO200 Construction NTP 0 17-Apr-14 A . \
C1060 Construction 204 | 26-Jun-14A | 11-Aug-15 )
CPRO180 Substantiat Compietion 0 11-Aug-15 *
CPRO270 Closecut 5 12-Aug-15 18-Aug15 ]
Construction Phasing Activities 579 23-May-13A 11-Aug-15

A1050 End of Schod Year 2012-2013 0 23-May-13A °

A1080 Portables on Site (NIC) 147 08-JuF13A  30-Jan-14A E—

A1100 Beginning of 2013-2014 School Year 0 12-Aug-13A .

A1160 End of 2013-2014 School Year 0 23-May-14 A .

A1220 Moving / Relocation 5 18-Jun-14A 25-Jun-14A ]

AN10 "Renovation Phase 4 57 18-Jun-14A 05-Sep-14A =

AN190 Bagnnng of 2014-2015 School Year 0 11-Aug-14 A .

A1120 Renovation Phase 1 44 08-Sep-14A 07-Nov-14 A [+52]

A1130 Renovation Phase 2 33 10-Nov-14 A 25.Dec-14 A -

A1140 Renovation Phase 5 30 26-Dec-14A 06-Feb-15A -

ANTO Renovelicn Phase B 35 08-Feb-15A | 27-Mar-15 A L
A5 Renavetion Phase 3 97 | 30-Mar-15A | 11-Aug-15 | i |
AT1B0 Portables Remaval (NIC) 0/ 31-Mar-154 | 31-Mar-15.4 I
A1200 Erosion Contrel & Maintenance BU:1B-M|;.-|5 '1@-»..\9-15 | -
A1210 |5t Wark 2 21-May 15 | 19-Jun1s 'm
1270 | Schedl Year Ends 2014 - 2015 0| |22 May-15* *
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Major Project Issues
= The kitchen renovation activities have been rescheduled to be performed following the 1st day of
school. This change in schedule is to avoid any disruptions to food service until after school is
dismissed for the summer 2015.
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DeKalb County School District

Stone Mill ES (130-422)
ADA: HVAC, Roofing, Restroom, Electrical

Location: 4900 Sheila Lane Stone Mountain, GA

Project Manager Fritzgerald Joseph, Architect/Engineer
AECOM

Project Phase Design Contractor

Project Status Update

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

30083

Cooper Carry

TBD

= DCSD is reviewing the 50% Design and Estimate Submittal.
= A budget reallocation within the project budget has been submitted to increase the A/E budget to
cover current commitments. Once processed, this will remove the negative budget variance.

Project Budget/Forecast Update

exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) ) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,424 $0 $5,424 $1,005 $0
SUBTOTAL A/E SERVICES $36,000 $36,000 $90,427 $18,000 -$54,427
SUBTOTAL GENERAL CONTRACTOR $486,667 $4,159 $486,667 $4,159 $0
SUBTOTAL CONSTRUCTION SERVICES $20,409 $37,080 $20,409 $17,080 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,438 $0 $22,438 $0 $0
PROJECT TOTAL $570,937 $77,239 $625,364 $40,244 -$54,427
Change Order Summary

= No change orders were executed during this period.
Project Schedule Update
Activity Nerme Sart Finish =] SR 2014 2015 il [ 2017

dJ F s M1 ) ]is W] J1 414 M| Dy J)F I | A s J| Fi
U one YBy:

Activate Project D1-How-13A 0,00 .00

Preconstiuction Services 01-Mov=12A  04-Jan-16 000 0.o0

AE Services 24-Mar- 144 03-Feb-16 1.00 0.78 EEEEE——— ]

Holice Lo Proceed - Design 25-Mar- 144 0.20 oo &

Design Complete 21-May-15 0.00 0.0 L

General Contractor 02-Jul-15 03-Feb-16 0.00 000 ]

Construction Services 02-Jul-15 0d-Jan-16 0,00 0.00 [ ]

FFLE 02-Jul-15 03-Feb-16 0.00 @00 |

Technolagy 02-Jul-15 03-Feb-16 0.00 0.00 |

HNatice to Procead - Construction 30-Aug-15 0.00 a.o0 L3

Canlinganey 05-Mew-15  06-Dec-15 0,00 0.00 |

Substantial Completion 04-Jan-16 000 0,00 L

Start Warrenty (1 year period) 05-Jan-16 0.00 0.ng »

Final Completicn 03-Feb-18 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Stone Mountain ES (421-135)

HVAC & ADA

Location: 6720 James B. Rivers Drive Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph,  Architect/Engineer Sy Richards Architects
AECOM

Project Phase Construction Contractor Construction Works, Inc.

Corridor: new HVAC, ceilings and lighting fixtures
renovation. New Carpet has been installed.

Classroom: new HVAC, ceilings and
lighting fixtures renovation

Project Status Update
= Phase 4 is complete and all cleanups have been completed.

= The GC is coordinating with the Principal and the movers to move to the next phase.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,061 $2,400 $4,061 $2,400 $0
SUBTOTAL A/E SERVICES $67,722 $66,250 $67,722 $54,176 $0
SUBTOTAL GENERAL CONTRACTOR $1,756,000 $1,702,838 $1,782,761 $698,701 -$26,761
SUBTOTAL CONSTRUCTION SERVICES $110,197 $110,286 $110,197 $79,029 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $614 $0 $614 $0 $0
PROJECT TOTAL $1,938,594 $1,881,774 $1,965,355 $834,305 -$26,761
Change Order Summary

= A Change Order was approved by DCSD for the design of a new Sprinkler system for the entire
building to address outstanding fire life safety concerns raised by the District Fire Marshal.

= The GC has submitted a No Cost Change Order to revise the Substantial completion date due to
the rescheduling of the kitchen renovation activities.

= The kitchen renovation activities have been rescheduled to be performed following the last day of
school. This change in schedule is to avoid any disruptions to food service until after school is
dismissed for the summer 2015.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Project Schedule Update

BTty 10 AChiAty Hame
421-135 Stone Mountain ES - HVAC 3
Design 02-Aug-12A  22-Mar-134
A1008 Design 50% M 02-Aug 124 | O4-Jan-134
A0 DCSD Design Review/Sppreval 25| 04-Jan-13A | 08-Feb-13A |
AT030 1006 Submittal 16 08-Feb-13 A | O1-Mar-13 A |
A1040 DCED Review 5| 04-Mar-134 | 08-Mar-13 A 1
A1020 ‘Submit for Permit 100 1-Mar-13 A | Z2-Mar-13 A ]
Construction SBA 23-May13A  18-fug 15
CPROGB0 Draft RFP 5 05-Jun-13A | 12-Jun-134 ]
CPRON1D Advertise GC Soicitation 30 13-Jun-13 4 | 25 Juk13A ]
CPRO120 GC Sobcitation 25 20-Jun-13 A | 25-Juk13A |
CPRO130 GC Pre- Submmssion Meeting 0 O Juk1ia
1080 Permits 260 13-Jul-13 A 13Juk14 A [
CPRO140 GC Bid Date 1] 25-Juk13A *
CPRO150 Evelsate Bds 7 2E-Jul-13 A '06-;009-13;& [ ]
CPROXMO Draft RFF (REBIC) 4 23-Sep-13A | 26-Sep-13A I
CPRO220 Advertise GC Soicitation (REBID) 26 26-Sep-13A | 30-Oct-134 | |
CPRO230 GC Solcitation (REBID) 24 03-Oct-134 | 05-How-13 A |
CPRO240 GU Pre-Submission Meeting (REBIDH 1] 16-0t-134 *
CRROZ50 GO Bid Date (RERID) i 05-New-13 4 *
CPROZ60 Evalunte Bids (REBID) 1) 06-Mow-13A | 06-Mov-13 A I
CPRO16Q eBoprd Submittal 0| 08-Mow-134 *
CPRO1TO GC Recommendation to Board 14 13-Mow-134 | 02-Dec-13 4 [ ]
CPRO180 HNatice of Award - GC 2|03-Dec-13A | 04-Dec-13 A4 I
C1070 Caonfract Award Frocess 96 04-Dec-134 17-Apr-144 [ |
CPRO200 Canstruction NTR 0 17-Apr-14 & L J
1060 Canstruction 242 08-Sep-14 A 11-Aug15 | =l
CPRO190 Substantial Completicn 0 11-Aug-15 *
CPROZ?0 Claseatt 5 12-Aug 15 | 188015 1
Construction Phasing Activities 5221 23-May-13A | 22-May-15
A0S0 [End of 2012-2013 Schook Year o T May-13 A *
A1080 Portabiles en Site (NIC) 485 09-Juk13 A | 18-May-15 I
Al00 Beginning of 2013-2014 Sched Year 0 12-Aug-13 4 *
ATHED End of 2012-2014 Schodl Year 0 ZhMay-14 4 &
A0 Beginning of 2014-2015 Sched Year 0 11-Aug-14 A *
Ati0 Rengvetion Phase | a3 18-Aug-1d4 A  22-Dec-14 4 [ |
AM20 Renovetion Phasa 2 45 05-Jan-15A | O6-Mar-15A =a
Atan Renovation Phase 4 48 02-Mar-15A | O7-Maw15 |
A0 Renovetion Fhase 3 43| 08-Mar-15A | 06-May-15 [ ]
A50 RenovElion Phase 5 37 10-Mar-15A | 30-Apr-15 -
; ANBD Portables Removal (MIC) 12[07-May- 15 | Z2-May-15 | []
Major Project Issues

= The kitchen renovation activities have been rescheduled to be performed following the last day of
school. This change in schedule is to avoid any disruptions to food service until after school is
dismissed for the summer 2015.
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DeKalb County School District

Stone Mountain ES (330-422)
Capital Renewal: HVAC, Roofing

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Location: 6720 James B. Rivers Drive Doraville, GA 30083
Project Manager Fritzgerald Joseph, AECOM Architect/Engineer Cooper Carry
Project Phase Design Contractor TBD

Project Status Update

As previously reported, DCSD is reviewing the 50% Design and Estimate Submittal.
As previously reported, a budget reallocation within the project budget has been submitted to

increase the A/E budget to cover current commitments. Once processed, this will remove the

negative budget variance.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,480 $0
SUBTOTAL A/E SERVICES $27,300 $31,850
SUBTOTAL GENERAL CONTRACTOR $402,015 $0
SUBTOTAL CONSTRUCTION SERVICES $19,297 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $18,535 $0
PROJECT TOTAL $471,627 $31,850

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

exPENDITURES N
Forecast To Date  Budget Variance
F) (B-F)
$4,480 $0 $0
$83,069 $12,285 -$55,769
$402,015 $0 $0
$19,297 $0 $0
$0 $0 $0
$0 $0 $0
$18,535 $0 $0
$527,396 $12,285 -$55,769

Acfivity Name Start

2014 |

2013 | 206 2017

B EE J{F

ERECECELLEL I EEEIERG

330422 Stone Mountain ES -«

Activate Project H-New-134 Q.00 .
Freconstruction Services 2-New-13A | 04-Jan-16 0.00 1,07 |
AJE Services 24-Mar-14 & | 03-Feb-18 0.22 012 [:=——————————— aaa—
Molice fo Proceed - Design 25-Mar-14 4 0.00 0.00 L
Design Complete 24-Nay-15 .00 0.00 L
General Contractor 02-Jul-15 OFFeb-16 0.00 0.00 | —
Construction Services 02-Jui-15 Qd-Jar-16 0.00 0.00 ||
FF&E 02-Jul-15 | 03-Feb-16 0.00 0,00
Technal ogy 02-Jui-15 03-Feb-16 0.00 0.00 —
Hotice to Proceed - Construction S-AugE 0.00 0.00 *
Conlingeney 06-Mew-15 | DB-Dec-=15 0.00 0.00 =
Substantial Complation 04-Jan-16 0.00 0.00 *
Start Warranty (1 year peried) 05-Jan-16 0.00 0.00 L]
Fingl Completion QxFeb-18 0.00 0.00 +*
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Stone Mountain HS (515-422)
Capital Renewal: HVAC, Roofing

Location: 4555 Central Drive Stone Mountain, GA

Project Manager Fritzgerald Joseph, Architect/Engineer
AECOM

Project Phase Design Contractor

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

30083

J. W. Robinson & Associates, Inc.

TBD

Proposed renovation: New parking lot repaving and ADA
upgrades

Project Status Update

Porposed  renovation: New track
renovaton, track and storage buildings.

= The soil boring report and CAD drawing from a previous survey has been submitted to the Architect.
= The 100% Design Development set were submitted for DCSD comments on March 16, 2015.

= The 30% design Construction Drawings, Specs and Estimates were submitted March 31, 2015.

= The 100% Construction set will be submitted to DCSD for comments on May 25, 2015.

Project Budget/Forecast Update

515-422

SUBTOTAL PRECONSTRUCTION SERVICES $75,474 $2,190 $75,474 $2,190 $0
SUBTOTAL A/E SERVICES $283,308 $320,000 $283,308 $108,800 $0
SUBTOTAL GENERAL CONTRACTOR $4,669,261 $0 $4,669,261 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $257,499 $10,750 $257,499 $10,750 $0
SUBTOTAL FF&E $189,425 $0 $189,425 $0 $0
SUBTOTAL TECHNOLOGY $211,919 $90,518 $211,919 $0 $0
SUBTOTAL CONTINGENCY $232,637 $0 $232,637 $0 $0
PROJECT TOTAL $5919523  $423,458 $5,919,523  $121,740 $0
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DeKalb County School District

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

ECTwity Mame Tart Finish (&=} =] 2014 5 015 izl

J1d WDy J | F d1J Dy J|F| ] d

Activate Project D3-Feb-14 0 0,00 0000

FreConsliuction Sedvices D3-Feb-14 4  17.Feb-17 0.00 oy ________ |

Molice o Proceed - Design A0 Jun-14 & D00 000 L ]

AJE Services 0i-Jul-14 A 31-Mar-17 147 045 h

Molice lo Froceed - Construction 160ct-15 0.00 0.00 *

General Contractor 19-Qet-15 | 03 Mar-17 0.0 0.00 _—————

Construction Services 189-0ct- 15 03Mar-17 0.00 000 pi——————————————— ]

Contingency 19-0st-15 | 03-Mar-17 000 000 S —————— |

FF&E 19-Sep-18 02-Feb=17 0.00 Q.00 | m—

Technalogy 19-5ep-16 02-Feb-17 000 0ion —

Substantial Completion 17-Feb-17 0.00 000 *

Final Compietion I-Mar-17 0.00 000 L ]

Major Project Issues

= No major issues to report at this time.
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DeKalb County School District

Stone Mountain MS (332-422)

Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 4301 Sarr Parkway

Project Manager Fritzgerald Joseph, AECOM

Project Phase Pre-Design

Project Status Update

Stone Mountain, GA

Architect/Engineer

Contractor

Capital Improvement Program 2012-2017

Period Endi

30083
SRJ Architects, Inc.

TBD

ng April 30, 2015

= The 100% Design Development set were submitted for DCSD comments on April 30, 2015.
= The Architect has been instructed to stay within the projects original SCL budget.

Project Budget/Forecast Update

332-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $326
SUBTOTAL A/E SERVICES $1,895
SUBTOTAL GENERAL CONTRACTOR $29,210
SUBTOTAL CONSTRUCTION SERVICES $1,491
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $1,348
PROJECT TOTAL $34,269

Change Order Summary

Current

Commitments

$0
$1,895
$0

$0

$0

$0

$0
$1,895

= No change orders were executed during this period.

Project Schedule Update

EXPENDITURES
Forecast To Date
(F)

$326 $0
$1,895 $500
$29,210 $0
$1,491 $0
$0 $0
$0 $0
$1,348 $0
$34,269 $500

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0
$0

Activity Neme Start Finish

332422 Stone Mountain MS - | %

25

| 26 |

IHEEENENGERCE AR ESLE!

] 20T |
8 CHGIEIANRECCROGLAT!

Activate Project O1-Jul-14 A 0.00 0,00 *
Preconstruction Services Di=Jul-14 A | 20-Now-16 0.00 0.00
AE Services 10-Mov-144  25-Dec-16 044 &2
Holice to Proceed - Design 20-Nov=-14.A, Q.00 0.00 *
Hotice Lo Proceed - Consiruction 28-5ep-15 0.00 0.00 L ]
General Confractor 28-Gep-15 25-Dec-16 Q.00 0.00
Consirucfion Services 20-Sep-15 20-Now-18 0.00 0.00
Confingency 28-Sep-15  20-Mow-16 0.00 0.00
FFLE 28-Sep-15 20-New-16 .00 0.00
Technolagy 28-8ep-18 20-Mow-18 000 0.00
Substantial Completion 20-Mow-18 .00 .00 *
Start Werrenty [ 1 year period) 21-Mov-16 0.00 0.00 >
Final Completion 25-Dac-18 Q.00 0.0 &
Major Project Issues
= No major issues to report at this time.
]
q - COM Page C-162 w e
1 o~

DeKalb County



DeKalb County School District

Technology - Bond Repayment (720-422)
Technology Bond Repayment

Project Manager John Wright, AECOM

Project Phase Non-Construction

Project Status Update
= No activity for this reporting period.

Project Budget/Forecast Update

720-422

Current
Activity Budget
(B)
SUBTOTAL PRECONSTRUCTION SERVICES $0
SUBTOTAL A/E SERVICES $0
SUBTOTAL GENERAL CONTRACTOR $0
SUBTOTAL CONSTRUCTION SERVICES $0
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $39,711,382
SUBTOTAL CONTINGENCY $0
PROJECT TOTAL $39,711,382
Change Order Summary
= N/A

Project Schedule Update
= N/A

Major Project Issues

$0 $39,711,382

DCSD Project Manager
Contractor N/A
EXPENDITURES
Current
Commitments  Forecast To Date
(F)
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0  $39,711,382
$0 $0

$0
$0
$0
$0
$0
$0
$0
$0

Gary Brantley, DCSD CIO

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Budget Variance

(B -F)

= As previously reported, two budget reallocation requests are in the process of being approved.
These need to be expedited as soon as possible.

$0
$0
$0
$0
$0
$0
$0
$0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Technology - Equipment (710-422)
Technology Updates: 21st Century Classroom Technology

Project Manager John Wright, AECOM DCSD Project Manager  Natalie Terrell, DCSD IT/MIS

Project Phase Non-Construction Contractor N/A

Project Budget/Forecast Update
= This project is 100% complete.
= Due to issuing the technology bond, $1,711,382 will be reallocated from this project budget to the
bond repayment budget (project 720-422) to cover the cost of issuing the bond as well as interest
payments.
= This pending budget reallocation will be reflected below once fully executed.

expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $25,963,767 $18,359,652  $25,963,767  $18,359,652 $0
SUBTOTAL CONTINGENCY $80,640 $0 $80,640 $0 $0
PROJECT TOTAL $26,044,407 $18,359,652 $26,044,407 $18,359,652 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted to complete on schedule.

e ] Tetvaty Hame

710-422 Technology Equipment
Ta00.01A Hardware Refesh Parformance A0, 21-un-1¥ | 05-Oee17
TI00.042 215t Canbury Technology Parformances 920) 03-bpr-14" | 1-0c:17

Major Project Issues
= As previously reported, efforts are currently being made to expedite the budget reallocation to

ensure that the project continues to progress as planned.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending April 30, 2015
Technology - Infrastructure Refresh (700-422)
Technology Updates: Wireless Access, Digital Content Distribution, Infrastructure Upgrades
Project Manager John Wright, AECOM DCSD Project Manager Natalie Terrell, DCSD IT
Project Phase Non-Construction Contractor N/A
Project Status Update
= Wireless Access Points
o Asecond phase is in progress. Additional access points are being installed in every
classroom so that the ratio of classroom to access point will transition from 2:1 to 1:1.
= Digital Content Distribution
o This project is in-progress. Digital tools are being reviewed and tested as possible
selections in this effort.
= [nfrastructure upgrades
o Planning is in progress
Project Budget/Forecast Update
700-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $8,200,000 $7,211,292 $8,200,000 $5,695,495 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $8,200,000 $7,211,292 $8,200,000 $5,695,495 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted to complete on schedule.

Ty 10 ity Fare I Campleton] Tart e piji] T e
D ation 3
TLO0O01A Wirslaws Accass Parformance 86 24 ar-134 | 23-RAugi7 * -
7300034 Telecom In hagructire Pesformance 186 21-un-13 | 18-Jan-18 Lyl .
TR00.064 Dt Contart it buibion Peetonnance 96| 21-un-13 | 18-Jar-18
FRO0.0TA Wlrastiuctur e Upsgrades Pe lerrngs 85| 21-in-13 | 18-Jar-18

Major Project Issues
= No major project issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Toney ES (132-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 2701 Oakland Terrace Decatur, GA 30032
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering

Project Phase Design Contractor TBD

Project Status Update
= Architect has been released to start the Schematic Design documents.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,399 $0 $5,399 $0 $0
SUBTOTAL A/E SERVICES $42,250 $42,250 $42,250 $2,112 $0
SUBTOTAL GENERAL CONTRACTOR $484,453 $0 $484,453 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $13,902 $0 $13,902 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,336 $0 $22,336 $0 $0
PROJECT TOTAL $568,340 $42,250 $568,340 $2,112 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish (=] Sﬂl 2014 | i T | 2010
JIF[Mfalmfa] oAl sfolulo] J[Flm] sl sf J]a] slen] o] ] Flm| Afm]a]d

132422 Toney ES - ADA: HVA! |27-Jan-14A |06-Ju-18

Activate Project aT-Jan-14 A 0.0 000l e

Freconstruction Services 27-Jon-14 A | O6-Jun- 16 0.00 (0.0 |
Holice to Proceed - Design M-dul-14 A C.00 0.00 *

AJE Services H-Jul-14 & 20-Aug-13 1.00 0.08 L =————

Design Complete 12-5ep-15 .00 0.00 L ]

Notize 1o Procesd - Construstion 26-Dec-15 0.00 0.00 *

General Contractor 27-Dec-15 | 28 Jun-16 Q.00 0.00 | e——
Construction Services 27-Dec-15 26 Jun-18 0.00 0,00 | ——
FF&E 27-Dec-15 26 Jun- 16 0.00 0.00 ———
Techneicgy 27-Dec-15 | 26-Jun-16 0,00 0.00 [—
Conlingency Ofebpe-18 | OBMay16 0.00 0.00 [ |
Substantial Completion 06 Jun- 16 0.00 0.00 *
Slarl Warranly (1 year pericd) OF=Jun-16 0.00 0.00 *
Final Completion OG- Jul-18 0.0 0.00 L ]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Towers HS (333-422)
Capital Renewal: Roofing

Location: 3919 Brookcrest Circle Decatur, GA 30032

Project Manager Wayne Channer, AECOM

Project Phase Construction Design/ Builder Klein Contracting Corporation

New roof over front office Trees overhanging new roof work

Project Status Update
= A change order is being processed by DCSD for repairs and structural bracing to comply with
Structural Engineering report.
= A change order for a review and resolution recommendation of the door canopy issue is being
reviewed by the District for approval.
= Work has stopped and the contractor has pulled off the job while awaiting direction for the two
change orders.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,867 $922 $8,867 $922 $0
SUBTOTAL A/E SERVICES $31,613 $0 $31,613 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,803,670 $1,780,042 $1,803,670 $1,496,180 $0
SUBTOTAL CONSTRUCTION SERVICES $40,600 $0 $40,600 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,580 $0 $23,580 $0 $0
PROJECT TOTAL $1,908,330 $1,780,964 $1,908,330 $1,497,102 $0
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DeKalb County School District

Change Order Summary

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

= No change orders were executed during this period.

Project Schedule Update

Activity Nerme

Sart

333422 Towers HS - Capital R [01-Jan-142

Aclivate Project
Preconstruction Services
MHatice to Proceed - Design f Construction
Project Start

AE Services

General Contracior
Construction Services
FF&E

Technology

Contingency

Substantial Completion
Fingl Completion

Major Project Issues

0i-Jan-14 4
D1-Jan-14 &
16-Jun-14 A
Gdun-14 4
T6-Jun-14 4
16-Jun-14 A
S0-Apr-15
30-Apr-15
0-Apr-15
01-Jun-15

Finish

30-Jul-15

29-Mug-15
2%-Aug-15
30-Jul-15
29-AUg-15
29-Aug-18
rf-Jut-15
30-Jul-15
289-4Ug-15

2015

T e T

| L) |
[afFIMan ]| & sjoufel 4 [Flm A J] || o wjclJ]F]M A M J] 4[4 5|o|n|of

.00

.00
000
0.00

2
L
*
*

» The steel canopies listed in the change order request above will impact the schedule.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Towers HS (334-422)
Capital Renewal: Culinary Arts Lab Renovation

Location: 3919 Brookcrest Circle Decatur, GA 30032
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering

Project Phase Design Contractor TBD

Project Status Update
= The Architect has issued the Schematic design documents for review by DCSD & AECOM.

Project Budget/Forecast Update

expenpiTuRes
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,896 $0 $5,896 $0 $0
SUBTOTAL A/E SERVICES $22,133 $16,000 $22,133 $800 $0
SUBTOTAL GENERAL CONTRACTOR $364,786 $0 $364,786 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,117 $0 $20,117 $0 $0
SUBTOTAL FF&E $14,799 $0 $14,799 $0 $0
SUBTOTAL TECHNOLOGY $16,556 $0 $16,556 $0 $0
SUBTOTAL CONTINGENCY $18,175 $0 $18,175 $0 $0
PROJECT TOTAL $462,462 $16,000  $462,462 $800 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aciivity Name Start Finish CFI Sﬂl 2014 | 2015 | 2016
[ FMlA[m ] o[ ] s[ofn|o] JfFfm] afn] o] Jfa] s]ofn|of Jf 7 |n] Afu] ]

334422 Towers HS - Capital F |01-Jan-14A | 25-May-16

FreConstiuction Services 1-Jan-144  27-Apr-18 0.00 ooy _____________________ =
PROJECT START 01-Jan-144 .00 0.00 (@

*Design Procwrement Kick OFf 12-Feb-14 A 0.00 0.00 L ]

eBcard Submittal 16-Apr-14.4 Q.00 0.00 L ]

AJE Sarvices H-Jul-14 & | 25-fay-16 1.1 0.04 I
Degign NTP t-dul-14 A 0.00 0.00 L

"eBoard Submittal 16-Oct-15 0.00 0.00. >

“Censtiuction NTP 21-Dec-15 0.00 0.00 *

General Conlractor 22-Dec-15 | 25-Apr-16 0.00 0.00 [-———]
FFE 22-Dec-15 25-Apr- 18 .00 0.00 [o——u]
Construction Services 22-Dec-15 | 26-Mar-18 0.00 0.00 E—
Conlingency 22-Dec-15 | 25-Apr-16 0.0 0.00 e
Technology 22-Dec-15 | 25-Apr-168 0.00 0.00 —
Substantial Completion 27-Apr-18 0.00 0.00 L]
Final Completion 25-hlay-16 .00 0.00 >

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Tucker MS (335-422)
Capital Renewal

Location: 2160 Idlewood Road Tucker, GA 30084
Project Manager Chanté Lemon, AECOM Architect/Engineer TBD

Project Phase Design-Procurement Contractor TBD

Project Status Update
= AJE solicitation documents are being prepared by the Procurement Department. Proposal
advertisement is scheduled for May 2015. This projects design will be procured in a “bundle” for
cost effectiveness.

Project Budget/Forecast Update

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $74 $0 $74 $0 $0
SUBTOTAL A/E SERVICES $430 $0 $430 $0 $0
SUBTOTAL GENERAL CONTRACTOR $6,621 $0 $6,621 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $338 $0 $338 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $305 $0 $305 $0 $0
PROJECT TOTAL $7,768 $0 $7,768 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Wity Hame Sart Fimish (=] Eal| 2075 | 2076
|M|Apr|M[.r|Jm! .kl S}Ocr| NI U| .I| F|M1}opl| M] 7] |JuI|A| $|0cl| N| 5]
335422 Tucker MS - Capital R i
Activate Project 03-Apr-15 A 0.00 0,00 *
Freconsiruction Services O3-Apr-15A | 30-Apr-17T 000 oon
AE Services 0B-Mow-15 | 20-Man17 0.00 0400
Helice lo Froceed - Construction 25 Jul-16 0.00 000 L
General Contractor 26-Jul-16 25-Ma 1T 0.00 000 —
Construclion Services 26-Jul-18 30-Apr-17 0.00 0.00 ——
Contingency 26-Jul-16 A-2pr-17 0.00 (ki) T
FF&E 26-Jul-16 A-Apr-17 0.00 o0 |
Tachnalogy 26-Jul-16 a0-Apr-17 000 o0 ——
Starl Warrenty | 1 yesr period) 02-May-17 0.0 200
Final Complation 26 May- 1T 0.0 00

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Vanderlyn ES (133-422)
ADA: HVAC, Kitchen Equipment, Restroom

Location: 1877 Vanderlyn Drive Dunwoody, GA 30338
Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update
= An earlier set of 50% Construction documents were reviewed by the CIP Team and returned to the
Architect for corrections. The reissued review of the revised 50% CD is completed and all
comments have been issued to the Architect.
= The Architect will be issued direction to complete the design and construction based on the new
scope requirements.

Project Budget/Forecast Update

expENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) () (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,418 $0 $3,418 $0 $0
SUBTOTAL A/E SERVICES $19,898 $17,000 $19,898 $6,751 $0
SUBTOTAL GENERAL CONTRACTOR $306,703 $11,400 $306,703 $11,400 $0
SUBTOTAL CONSTRUCTION SERVICES $15,652 $0 $15,652 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $14,141 $0 $14,141 $0 $0
PROJECT TOTAL $359,812 $28,400 $359,812 $18,151 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame Start Finish Pl SPIF] 2014 | 2015 | 016
[ TFIW Al Pul Al s[e ] o] JTFIM] Al W[ ] Al s n] o] 4T FIM]

133422 Vanderlyn ES - ADA: | |2&den-144 ! 23-Jar-16
Achivate Project 28-Jan-14.8 000 0.an L]
Freconsiruction Services 26-Jen-14A | 24-Dec-15 0.00 (i |
Motice to Proceed - Design 0-Jul-14A4 000 0.00 L
Project Start 10=Ju-144 000 0.00 L
AE Services 10-Ju-14A  23-Jan-16 0.00 0.00 I
Design Complete H-May-15 000 .00 L ]
Metice to Proceed - Construction Z5-5ep-15 0.00 0.00 *
General Confractor 26-Sep-13 23-Jar-16 000 0.00 | e —— |
Censiruction Senvices 26-Sep-13 | 24-Dec-15 0,00 0.00 |——]
FF&E 26-Bep-15 | 23-Jan-16 0.0d 0.00 fri———:]
Technology 26-Sep-13 23-Jan-16 0.00 .o E—
Contingency 26-0et-15 | Z5-Nov-15 0.00 0.00 (=2
Eubstantial Completion 24-Dec-15 0.00 0.00 *
Finel Completion 23-Jan-16 0.00 0.00 *

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Warren Technical School (003-422)
HVAC SPLOST Il Carryover

Location: 3075 Alton Road Chamblee, GA 30341
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer Richard Wittschiebe & Hand
Project Phase Design Contractor TBD
e .
a -

Bathroom fixtures to be replaced

Cafeteria HVAC, ceiling and lighting fixtures to be replaced

Water fountain fixtures to be
replaced

Project Status Update
= Construction is now scheduled over the 2015 summer break.

= As previously reported, design reviews have predicted possible project overruns and value
engineering options are being evaluated to bring the project back into budget.

= Due to the special needs of the students and the instructional requirements, the CIP team cannot
phase the renovation work in temporary classrooms. This significantly impacts the schedule,
allowing for only summers to create an opportunity for work to take place. As a result, in

AZCOM Pege G112 )
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

discussions with DCSD and the principal, a new finish date of September 2015 has been decided
upon.

= This project is currently in the General Contractor selection phase of the project. The Selection
committee will decide on the GC to be awarded the contact.

= BON Building was selected as the General contractor for this project. The Planning meeting at
Warren Tech HS campus scheduled for Thursday, May 7, 2015

Project Budget/Forecast Update
= As previously reported, this project is currently forecasted not to complete within budget. Value
engineering options are being evaluated.
= As previously reported, budget reallocations are pending.

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $645,114 $0 $1,545,114 $0 -$900,000
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $645,114 $0 $1,545,114 $0 -$900,000

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted not to complete on schedule.

=2 | EE] 2014 T 2015

Aclivity Mama I
b ST AT ST ST AT STeT W] o STFTMT A W] <] 1T AT<[o[RTof T FM Al TS TA[[7

003422 Warren Tech

Activate Project 20-Dec-12A

FPresonsiruction Services 20-Dec-124 | 00-Sep-13 Q.00 0.00

Holice to Proceed - Recieved Design from SPL 08-Feb-134 0.00 0.00

AJE Servites 30-Apr-15 | 08-Oct-15 0.00 0.00

Last Day of Schoo 2014-2015 22-May-15* 0.00 0.00 L]

Motice fo Proceed - Construction 08-Jul-15 Q.00 0.00 *
General Centractor 08-Ju-15 | 08-Oer-15 0.00 0.00 E==n
Construction Services 08-Jul-15 (- Sep-15 0.00 0.00 ==
FF&E 03-Jul-15 | 09-Sep-15 0.00 0.00 ==
Technalogy 08-Jul13 08-Sep-13 0.00 0.00 ==
Conlingency 12-Jul-15 11-Aug-15 0.00 0.00 a
Scheol Session Begins 2013-2016 10-Aug-13° 0.00 0.00 *
Substanfial Completion O5-Sep-15 Q.00 0.00 L ]
Start Warranty (1 year pericd) 10-Bep-15 0.00 0.00 L
Final Complefion O8-Oct-15 0.00 0.04 L ]

Major Project Issues
= As previously reported, the scope of work and schedule of this project are being analyzed for
efficiency.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Warren Technical School (421-129)
HVAC

Location: 3075 Alton Road Chamblee, GA 30341

Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer Richard Wittschiebe & Hand

Project Phase Pre-Construction Contractor N/A

Hall Lighting to be Replaced

Cafeteria Lighting to be Replaced

Classroom Lighting to be Replaced

Project Status Update
= BON Building was selected as the General contractor for this project. The Planning meeting at
Warren Tech HS campus scheduled for Thursday, May 7, 2015.

Project Budget/Forecast Update

421-129

SUBTOTAL PRECONSTRUCTION SERVICES $51,002 $3,575 $51,002 $1,575 $0
SUBTOTAL A/E SERVICES $52,455 $46,863 $52,455 $59,704 $0
SUBTOTAL GENERAL CONTRACTOR $798,473 $3,334 $798,473 $3,334 $0
SUBTOTAL CONSTRUCTION SERVICES $104,779 $49,452 $104,779 $24,452 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,006,709 $103,224 $1,006,709 $89,065 $0
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DeKalb County School District

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending April 30, 2015

BTy 10

421-12% Warren Tech - HVAC

Design
A1000 Design
A1050 Design - Phase ||
Al0io DCED Design Review/&pprewal
Al020 Bubrmit for Permit
A3 URS Design Review
A1040 URSE Eslimate Review
A1060 DCSD Design Review/dpproval - Phase 1l
ALQTR Subwmit for Permit - Phase |l
A1080 URS Dessgn Review - Phase ||
A1090 URS Estimate Review - Phase ||
A0 DCED Submil Final Design Comments
A0 AE Incorporate Comments and Submit CO's
Construction
CPROS0 Draft RFP
CPRO11D Adverlise GC Soicitation
CPRO120 G Solcitation
A10501 GLDOEApproval
CPRO130 GC Pre-Submission Mesting
CPRO140 GC Bid Date
CPRO150 Evaliate Bds
CPRO1ED eBoard Submittal
CPROATO BT Recommendation to Board
ECHE2015 Lest Dey of Schood 2014-2015
CPRO180 Hotice of Award - GC
1070 Confract Award Process
CPRO200 Caonstruction NTP
C1060 Canstruction
SCHEN2S School Session Bagins 2015-2018

Major Project Issues

02-Aug-12A
147 02-pug-12A
367 | 02-Aug-12A
68 28-Now-124
14 04-Mar-13 A
3 12-Mar-134
10| 12-Mar-134
13 06-Jan-14 &
3 23-Jan-14A
3 25-Jan-14 A
10 27-Jan-14 A
5| 10-Fel-14A
5 17-Feb-1d A
182 22-Jan-15A
4 22-Jan-15 A
8]28-Jan-154
26| 29-Joan-15 A
04-Feb-154

06-Mar-154
16-Mar-15 4
60| 16-Mar-15 4

2 08-Jun-15
20/ 10-Jun-15
0 08-Juk-15
63 08-Jul-15

21-Feb-14A
F2-Feb-134
W-Dec-13 A4
01-Mar-13 A
IR Nkar-13 A
15-Mar-13 A
26-Mar-13 A
23 Jan-144
27-Jan-14 A
ET-Jan-1d A
O7-Feb-14 A
14-Fetr14 A
21-Feb-14 A
02-0ct-15

28-Jan-15A
05-Feb-15A
05-Mar-15A
C4-Fep-15A
10-Feb-154
05-Mar-154
12-Mar-15A

05-Jun-15
22-May-15°

|08 Jun-15.
|07-Juk15

|02-Cct-15

10-Aug-15

= Updated schedule should reflect summer 2015 completion.

o

> —®
ol

|
ol‘

AZCOM

Page C-175

Yy

DeKalb

Schoo

?:Ju?m,r



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Warren Technical School (337-422)
Capital Renewal: Roofing, Kitchen Equipment

Location: 3075 Alton Road Chamblee, GA 30341
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ McMillan Pazdan Smith

Project Phase Design Contractor TBD

iew of the roof drain clogged with debri._s'

View of existing roof membrane

Project Status Update
= The architect has submitted the 100% design drawings which will be reviewed by AECOM design

team and DCSD design review team.
= The procurement of a General contractor is the next phase scheduled to start in July.

Project Budget/Forecast Update

= A reallocation within the project budget has been submitted to increase the A/E budget to cover
current commitments. Once processed, this will remove the negative budget variance.
= The District has provided direction on how to proceed with budget and scope for this project.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

337-422 exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,921 $0 $4,921 $0 $0
SUBTOTAL A/E SERVICES $28,645 $39,000 $93,645 $24,386 -$65,000
SUBTOTAL GENERAL CONTRACTOR $441,531 $5,206 $841,531 $5,206 -$400,000
SUBTOTAL CONSTRUCTION SERVICES $22,532 $0 $22,532 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $20,357 $0 $5,357 $0 $15,000
PROJECT TOTAL $517,986 $44,206 $967,986 $29,592 -$450,000

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

SR | EiE] | 015 [ =016
, [ofsTFIv] A[M[ T [ Al e[ o] W[o T[] A[M[ ST s Al s[ o] N[ e[ JTFT M4
337-422 Warren Technical Sch | %!
Activate Preject H-New-134
Precenstruction Services O1-Mev-134 02 Feb-16 0.00 .00
AE Services M-Apr-14 A 03-Mor-16 0.61 128 .| 1
Motice to Proceed - Design G2 hpr-140 000 0.00) *
School Session Beging 2014-2015 1i-Aug-14 A 0.00 Q.00 L
Dresign Complete 08-May-15 0.00 0.00 -
Last Day of School 2014-2015 22-May-15* 0.00 Q.00 *
Motice to Froceed - Construction 03-Sep-15 o.on (.00 L d
Genersl Contractor 03-Sep-18 | O5-Apr-16 0.00 .00 ]
Construction Sarvices 3-Sep-18 0&-far-16 0.00 0.00 o]
FF&E 03-Sep-18 | 05-Apr-16 0.00 0.00) [re———
Technology 03-8ep-15 | 05-Apr-18 0.00 0,00 ]
Caniingency 0&-Feb-18 | DB-Mar-16 0.00 0.00 =
Substantial Completion 06-Mar-16 0.00 0.00) *
Start Warranty (1 vear period) OF-Mar-16 Q.00 0.00 +*
Final Completion 05-Apr-16 0.00 0.00) L]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Woodridge ES (430-422)
Capital Renewal

Location: 4120 Cedar Ridge Trail Stone Mountain, GA
Project Manager Chanté Lemon, AECOM Architect/Engineer
Project Phase Design-Procurement Contractor

Project Status Update

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

30083
TBD

TBD

= AJE solicitation documents are being prepared by the Procurement Department. Proposal

advertisement is scheduled for May 2015.

Project Budget/Forecast Update

exPeNDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $1,286 $0 $1,286 $0 $0
SUBTOTAL A/E SERVICES $7,487 $0 $7,487 $0 $0
SUBTOTAL GENERAL CONTRACTOR $115,408 $0 $115,408 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $5,890 $0 $5,890 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $5,321 $0 $5,321 $0 $0
PROJECT TOTAL $135,392 $0 $135,392 $0 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Acfivity Name Start Finish CFI E‘»ﬂl 2015 2016

|
Jan| F [Marapr] m Joun[oufaca] s Joet] W [oeclsan]Fecmar]apr] W Jun] suiTaua]s

430422 Woodridge ES - Code 034154 |31-hug-18

Activate Froject 03-Ape-154 0.00 *
Precenstruction Services 03-Ape-158 | 31-Jul-16 0.00 0.00
AJE Servites 07-Sep-15 | 31-fug-16 0.00 0.00
General Contractor 25-Ape-16 3-Aug-1E 0.00 0.00 I ——
Construction Sarvices 25-Apr-16 31-Jul-16 2.00 0,00 —
Contingency 25-Apr-16 3M-Jul-16 0.00 0.00 e ———
Technal ogy I5-ppe16 31-dul-16 0.00 0.00 —
FFAE 26-Ape-16 | 31-dul-16 0,00 0.00 —
Start Warranly (1 year peried) 01-AUg-16 0.00 0.00 *
Final Compledion 3-Aug-16 0.0 0.00 *
Major Project Issues
No major issues to report at this time.
-_—
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Woodward ES (134-422)
ADA: HVAC, Kitchen Equipment, Restroom, Roofing

Location: 3034 Curtis Drive Atlanta, GA 30319
Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update
= An earlier set of 50% Construction documents were reviewed by the CIP Team and returned to the
Architect for corrections. The reissued documents are currently being reviewed by the CIP Team.
The review of the revised 50% CD is completed and all comments have been issued to the
Architect.
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.

Project Budget/Forecast Update

= The Design Team has requested a contract amendment to provide designs and contract
administration services greater than the RFP's stated contract cost.

expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,327 $0 $4,327 $0 $0
SUBTOTAL A/E SERVICES $25,350 $26,244 $25,350 $8,514 $0
SUBTOTAL GENERAL CONTRACTOR $388,262 $0 $388,262 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $19,653 $0 $19,653 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $17,901 $0 $17,901 $0 $0
PROJECT TOTAL $455,493 $26,244  $455,493 $8,514 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Activity Name Start

134422 Woodward ES - ADA:

Activate Project 26-Jan-14 A
Freconsiruction Services 26-Jan-14 A
MNetice 10 Proceed - Design 10-Jul-14 4,
Froject Starl 10-Jul-14 A
AE Services 10-Jul-14 4
Design Complete

Motice to Proceed - Construction

General Contractor 26-Aug-15
Ceonstruction Services 26-Aug-15
FF8E 26-AUg-15
Tachnology 26-Aug-15
Contingency 28-hew-15
Zubstantial Completon

Fingl Completion

Major Project Issues

26 JEn-16

25-Feb16
30 Mary-15
25 Aug-15
25 Feb-16
25 Jan-16
25 Feb-16
25 Feb-16
28 Dec-18
26-Jan-16
25 Feb-16

= No major updates at this time.

CH

0,00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
.00
0.0
0.00

000,

0.0
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ATTACHMENTS

This section of the report includes the following
appendices:

SPLOST Ill Master Program Budget & Schedule
SPLOST lll Sales Tax Expenditures

SPLOST Ill Master Program Schedule

SPLOST IV Master Program Budget & Schedule

SPLOST IV Funding, Obligations, and
Expenditures

Glossary of Construction and CIP Terms



DeKalb County School District Capital Improvement Program 2012-2017

Period Ending April 30, 2015

D. SPLOST Il & IV MASTER PROGRAM BUDGETS & SCHEDULES

1. SPLOST Il Master Program Budget & Schedule

Original Approved Current i o an e o ] & m i
. . .. ﬁ ’{H:ﬁﬁﬂhﬁ ’1 ]J‘H Hﬂﬂ 1HI|‘H HUIH H |3|'»|‘H| 7 4 i NLIEE J|H ]Jﬂﬁ”h- 1
Project Title BUdget Revisions BUdget 4 SPLOSTIICIP Master Program Schedule T T v
ADA GROUP A-3 (MARGARET HARRIS CTR., ROCKBRIDGE ES, STONE $ 274744 $ 442 000 $ 716.744 2y 421213 Corahwood Education Cr - Arch, Improvemants Delun08h  TMapd | : : | d 17-May13
MOUNTAIN ES, STONE MOUNTAIN HS 421-301-023 ' ' ' g 471372001 Bulk Purchasa - Pumbing Firhures O-Fobi0A  7-g i34 (0RFab04 T : : ] 1T-Aug- 134
23 421123002 D3ARvlocaton to AHS - Supplomental Renovadions ORJu0A  2BMe13 OhuH0A L . | =) 213
ﬁ?gg 4ROUP D (ASHFORD PARK ES, EVANSDALE ES, SAGAMORE ES) $ 337,061 $ 3,148 $ 340,199 23 421-411-002 Redan HS - Supplemental Renpvations Whlowi0a  16-May-14 Whow10A : : T 16 May-14
g 41125 Lakeske HS - Career Tech, ADA Ohdanil A Zhhugid 03an1A | [ ] 2l
ADA GROUP E (CHAPEL HILL ES, CLIFTON ES, MEADOWVIEW ES, MILLER $ 1427202 $ 492 475 $ 919.677 42 A1-341-028 Chapal HIl M- Celing Thes & Sts Work 1-Ap-124 1Npe124 128 —3 1}&&1(»12,&
GROVE MS, SALEM MS) 421-305 ' ' ' 3 421115002 Cedr Grove HS- Suppemantal Projects 14124 B0 104124 [ ) 2400114
2 421321 Se Imarovemerts 1- Vb Fraect 1DA12A M-St mw 24 au p 13
BULK PURCHASE GENERATORS (BROWNS MILL ES, JOLLY ES, FREEDOM ¢ ;500000 o $ 1300000 2y 421126 0020C - Suppenental Otdlapi2A  01-Jub13 124 01 13
MS, BETHUNE MS, AVONDALE HS, DRUID HILLS HS) 421-321-015 F s haae g 421417 Chambles HS Replacenent 10Map12A  30-Osc-td 10Map2A [ 30-Dec-14
2 421322 Sho Improvemarts 2: Wain Frofct 1Blunf2h  Mwe-f3 18-Jun-124 I..__I_I 2013
BULK PURCHASE GENERATORS (CHESNUT ES, DHSTS, MCNAIR MS) 421- $ 650.000 $ $ 650.000 24 421-120-002 Dunwoody H3- Suppemental D2ub2A - JJub13A Auk12A
321-015E ! J 2y 421.229 Coumbia WS - Track Repizcarant DJuH2A 185134 Uk 124 18.5p 134
g 4224 MeMak MS- Track Replacement ORluHZA 18-S 134 Ju2A 185134
BULK PURCHASE GENERATORS (POST HEAD END SITES - 10LOCATIONS) ¢ 1300000 g $  1300,000 - RUHIA DA A - i
421-321-015G g 421-230Henderson MS - Track Replecement D2lH2A  A-FebidA JuH2A 21-Fal 144
BULK PURCHASE PLUMBING 421-322-001 2,013,026 0 2,013,026 2 421128 Miber Grove HS - Addition 02:JuH28  130ck14 k128 : : ] 131&1-14
CEDAR GROVE HIGH SCHOOL SUPPLEMENTAL 421-115-002 1,073,101 1,073,101 @ 421127 Mar Lt e . K- Al BkzA: S-pgto A | ] 3-Age
: : : g 421301022 ADA Group A28 02Jub2A  31-Dece12A Jubi2A ﬁ 31, Dee 124
CHAMBLEE HIGH SCHOOL REPLACEMENT 421-117 (ASSOCIated with PrO]ECtS $ 11,725307 $ 755,733 $ 19,251,040 2y 4213001 Henthorne ES- ADA 02Jub24  Jan13A L Juk 124 1 Jan-134
415-117 and 422-900) 2 421301 ADA Group A Man Projact 02:Jubi2h  -Fab-14 k124 Lll l 11-Fab-14
CHAMBLEE HIGH SCHOOL REPLACEMENT 415-117 (Associated with Projects S TN GvTi ek M P ARkt /ol PRI &
415-117 and 422-900) $ 57622493 $ $ 57,622,493 2 421108002 Tucker HS - Supphmental 1BIH12A  Ohapi28 B O W ‘ ‘
3 41-305ADA Group E 1BuH2A  05-Dec-td U124 L r ] |05 Diec-14
HAMBRICK ELEMENTARY SCHOOL HVAC 421-136 1,906,413 714,179 2,620,592 & 2110002 o - Sl Pt Bhgi2A BiaA Jop ik ‘:':'t: T
INDIAN CREEK ELEMENTARY SCHOOL HVAC 421-139 1,221,298 779,428 2,000,726 23 421138 Momgomery E5 - HRG DRAgI2A  DhugldA A28 [ : : ] #-fuge1dh
KNOLLWOOD ELEMENTARY SCHOOL HVAC/ADA 421-132 $ 2,094,534 (17,422) 2,057,334 129 421129 Watren Tech- HAC O2Aug12A  OtoApr16 L —— : = 0h4gr 1
) ) 2 421136 Stemne Meurtan ES- HUAC [2Augi2h  BJuHS g 128 [ 1
N I I I
F’,vrl(?gg%glMEg ELEMENTARY SCHOOL HVAC 421-138 (Associated with $ 1,629,079 $  (1,439,079) $ 190,000 g 421138 Harbrick ES- HVAC D2hugi2h 1B hugis A 128 [ : : : ] 15»115
) 2y 421140 See Ml ES- HVHC D2Augi2h  O7-Sepeis Dagi2n [ ] 075415
STONE MILL ELEMENTARY SCHOOL HVAC 421-140 $ 2,090,591 $ (64,635) $ 2,053,856 3 421321015 Emargency Ganerators BGap 128 1-Oek1B -Sep- 124 L : : : | I}mi
STONE MOUNTAIN ELEMENTARY SCHOOL HVAC/ADA 421-135 $ 1,762,775 $ 120,819 $ 1,938,594 2 471138 Indin Creak ES- HVAC HOt2A Mgl #0124 | Whuglh
: ; : 23 421-341-035 Cifon ES: Caiing Thes B0ch12h  1RherMA B0ck124 18Agr- 144
WARREN TECH HVAC 421-129 (A It th P t 003-422 1,006,7! 1,006,7 4
C © 9 (Associated with Project 003-422) $ 006,709 $ $ 006,709 3 421540 5. Khen BOwh DAl | e Btk
Total $ 89,334,413 $ 8,556,646 $ 97,954,181 2 424-541-027 Wadsworth Magnet- Celing & Lighting H0e-12A  1Rlun4d H-0cki2A 13-Jun-14 4
g AN-132002 Knowood ES - HVAG H0c-28  H-00-l4 H-0c112A [ : : ] 2014
2 SPLOST Il Sales Tax Expenditures 5 421-303013ADA Group C-3 Dhoei2h  2Now1d Bhoei2h : ] 0how 14
: 2y 421302 003ADA Greup B3 DNewf2A  2Now1d Bhoe2h [ : | MNow14
2y 421514 ADAGrcup D Dlewf2h  ZNow1d Ehav2h [ : ] rwma
Period Period Ending E Mor:jt_?ly E TOJ_"’t‘l 2 421301204 Group -2 O5Howi2A (80514 v 24 2 : 1 1Dac-14
Xpenditures Xpenaitures 23 42130103 ADAGroup A3 Ollowi2d  18.Dec.1d B2 [ 1 16sc-14
23 421-302 ADA Group B- Man Project Wabid  Of-May 14 20-Fab-1 :‘:I 01-May-14
Y8M3 September 2014 $2,156,745 $420,071,286 g 421111003 Redan H5 Int Reno and Storage Shed TR iah 00013 T-Feb 19 [ 00Pet13
Y8M4 October 2014 $1,961,144 $422,032,430 g 421422 Montc i E5 - Cods Reyrements; HVAC, Becireal Water Pplng  27-Jan- A -Aug15 P | e— S
Y8M5 November 2014 $622,802 $422,655,232
Y8M6 December 2014 $670,166.58 $423,325,398
Y8M7 January 2015 $767,525.63 $424,092,924
Y8M8 February 2015 $1,071,068.85 $425,163,992
Y8M9 March 2015 $1,692,605.48 $426,856,599
Y8M10 April 2015 $636,154.86 $427,492,754
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

3. SPLOST IV Master Program Budget & Schedule

- i FilE] pif] Fil 206 it Filf] 200
Project Title Original APP_VQVEd Current DECEEEECDEEGEECEREECEN GE DB EEEELEBE LD E N EEE NG D AL BEEEUENG L ECEEEEEDENGUE DEBRECRE.
Budget Revisions Budget 4 SPLOST IV CIP Master Program Schedule | | | | | ¥ 07-dun19
ZJ 500422 Chambiae H3 Rephcement (QSCE Laase Repayment) 02124 OF-Jun-19 I I I - 1 07-Jun-18
001-422  Montgomery ES HVAC $ 205000000 $ - $ 2,050,000.00 & 0220080 Sl 0Ow12A kg0 . | | : ) 1]
002422 Southwest DeKalb HS (Mgt) $ 2231025002 $ (4.02)  $ 22,310,246.00 4 504422 005D Gorsults DLOM-24  24Aug-18 : | ) zuuwj
23 00422 ES Protolype Develapment OiNow12A  24-Apr-14A ] 2-Apr14A
003-422  Warren Tech Water Source Heat Pumps $ 64511400 $ = $  645,114.00 & 002422 Soutwes! Dekab H {ENOEBA  SDecetd : ] bt
100-422  Bob Mathis ES ADA / Capital Renewal $ 149938147 $ 0.53 $ 1,499,382.00 7 38422 Geuthwes! Dekalb HS - Captal Renewal: Reofng 16Noe12A  3hJan15 : l ] 3bdan15
o . 2y 630422 Radio C - FCC Compliance & GPS Equ 03-Dee-124  11-Mar-14 ] f-Mar-14
101-422  Brair Vista ES ADA / Capital Renewal $ 926476.07 $ 0.93 $  926,477.00 54 513422 Redan HS Renosaion/Addtn TDici2h  {Jant8 JI 1 1 (it
102-422 Canby Lane ES ADA / Capital Renewal $ 193457040 $ 0.60 $ 1,934,571.00 7 512422 Hondorson MS Rengation Addtion 17-Doc-124  26-Fab-16 - - —1 BFab-16
. 2 003427 Warren Tach W0erIZA  1B:Agr15 : 1 184pe-15
103422 Cary Reynolds ES ADA Capital Renewal $ 94424329 $ (029)  $ 94424300 & 05 ki O Bt P e | ———
104-422 Cedar Grove ES ADA / Capital Renewal $ 254573708 $ (0.08) $ 2,545,737.00 i3 914422 Southwes! Dekal HS Renovations 20-Dec-124  01-Mar-15 : —1 Ot-Har-15
. . i T00-422 infastructure Refresh 2-Jan-13A  16-Feb-18 [ ] i6-Fei-18
105-422  Chapel Hill MS ADA / Capital Renewal $ 15823973 $ 027§ 158,240.00 e Rl : s
106-422  Dresden ES ADA / Capital Renewal $ 115745828 $ (0.28) $ 1,157,458.00 2 001422 Marigornery ES HUAC ORFeb i34 1lhAugldd | E . 1 1hhuglé)
. . 2y 503422 Fernbank ES Replacemant Di-Feb13A  2B.fug15 [ ) 28-Aun- 16
107-422  Dunaire ES ADA / Capital Renewal $ 51764311 § (045) $ 517,643.00 & 806422 Pasherost S Rasacarant BFb1A Agls A I : : ] 6 A s
108-422 Eldridge Miller ES ADA Capital Renew $  298,804.14 $ 0.86 $  298,805.00 45 504422 Gresham Park E5 Reglacement I5Feb13A  l-Auglf A L : : : ] i-Augi6
.. X i) B40-422 School Buses 12Mar 134 (d-Aug-16 L ; ; ; ] (4-Aug16 |
109-422 Fairington ES ADA / Capital Renewal $ 20943817 % 0.83 $  209,439.00 3 S01422 s ES Regscamant (EMrSA 1AM T | | | ) RTHTT)
110-422  Flat Shoals ES ADA / Capital Renewal $ 18475617 $ (017) $  184,756.00 73 508422 Rackbridge ES Replacement 168134 MeJubtB )3A [ ] Hdu-8
. . i) 620422 Servic s Vehicles 22Mar: 138 22Jub13 134 === 22Juk13
111-422  Hambrick ES ADA / Capital Renewal $ 88742251 §$ 0.49 $  887,423.00 e — Pl [ | . | . TR
112-422  Huntley Hills ES ADA / Capital Renew $ 75938762 $ (0.62) $  759,387.00 ) 508422 Srioks Rise ES Replacement WMar-13A  O-Aug1B [I3A : : : _ ] Ot-Aug18
: 2 T10-422 Technology Equipment Dl-dun-13A  03Nowl7  llme13A : : ] 03How17
113-422  Idlewood ES ADA / Captial Renewal $ 191620846 $ (0.46) $ 1,916,208.00 5 90042 Local Sl ety Rt (LSPR) Ot S o : : ] g5
114-422  Indian Creek ES ADA / Capital Renew $ 62010023 $ (023) $  620,100.00 3 398422 Captal Renenal. Enghesring Studes 0203 08uHE 02-JuH3 [ i : ] 055
: %) 905422 Demaltion 08Ju13A  ObFebdh 0134 [ ] O4Febr s
115-422 Jolly ES ADA/ Capital Renewal $ 993,933.55 $ 0.45 $ 993,934.00 15 510422 SefetyiSecurty Systerrs Upgrads- FY 2014 22 JuH3 H-Jur4 22 JuH3 =,|=I 2-Juk14 |
116-422  Kelley Lake ES ADA / Capital Renewal $ 209460020 $ (0.20) $ 2,094,600.00 ) B00-422 Saletyiecurhy Systees pgrads - FY 2013 DIHIA BNe-1 b3k [ | ] nsTmu !
) : ) 2 720422 Toshnology Band- Ganeal Oblgaion Series 2012 WA BEMap1T pr AL 1 05May-17
117-422  Kingsley ES ADA / Capital Renewal $ 147235508 $ (0.08) $ 1,472,355.00 2y D2SROST OAptS  Gkgs Whig? | ; |r ) gt
118-422  Laurel Ridge ES ADA / Capital Renew $ 28348415 $ 0.85 $  283,485.00 ) 336422 Wadsworh ES - Capital Renawal: HVAG DiNowi3A  1B-Jane15 O34 = ] 16-Jan-15
. a ] q 1) 407-422 Cliftan ES - Code Requirements: HYAC, Kiehen Equipment Of-Mow13A  03-Febe15 Oi-Nev134 —1 03-Feb-15
119-422  Lithonia MS ADA Capital Renewal $ 23862283 $ 0.17 $  238,623.00 @ 07422 Craal i 5. aptl s HUAG kg i e it . e
120-422  Meadowview ES ADA Capital Renewal $ 504,16351 $ 0.49 $  504,164.00 2 123 422 Manlgamery ES - ADA: HVAL, Raafng, Restroam DiMowi3A  27-Dec-15 O HortdA [ : 27-Dee-15
121-422  Midvale ES ADA/ Capital Renewal $ 50862394 § 006 $ 59862400 i Bkiosokimsmotisiule e B bt ool DN . ! i e
mE : mE 2y 130422 Stone Mil ES - ADA; HVAC, Roofing, Restroom Blactrical Ol:Mowidh  03-Fab-16 MeNow13a [ | | 1 [GFobe 18
122-422 Miller Grove MS ADA / Capital Renew $ 7,230,76250 $ (0.50) $ 7,230,762.00 5y 310422 Cross Keys HS - Capital Renewal: Fumbing, Water Ping DisMowidd  1B:Mar-18 Diidow i34 [ . =1 1BMw16
123422 Montgomery ES ADA / Capital Renewal $  497,94624 $ (024 $  497,946.00 S HiAD ks 5 MAING oo, Ma gty BeeltA ZAp i 1ah. I | ) 241
5 350-422 Stone Mountain ES - Capial Renswal: HWAEC, Raofng 24-Mowi3A  03-Feb-16 24-How 134 [ : : : ] [-Feb-16
124-422  Murphey Candler ES ADA / Capital Ren $ 366,10087 $ (0.87) $  366,100.00 2 422 Indian Greek ES- ADA HVAC, Restroom, Roaing 2Noet3A  Oi-Mar1g 234 | == OvHar- 18
125-422  Panola Way ES ADA / Capital Renewal $ 288090809 $ 091 $ 2,880,909.00 127628 e Bt 3. AL S N Ratman oy Michen i o100 20w i - : malising
— — 2 300422 Algocd ES- Captal Renewal. HVAC, MEF, Coding Towes, Resfng  28-Mow13A  12Dec-18 w134 . . ] 12.Dec-18
126-422  Redan ES ADA / Capital Renewal $ 237636874 $ 0.26 $ 2,376,369.00 2y 334422 Towers HS - Captal Renewal: Culivary Arts Lab Rencvation Di-dan-i4h  18-Oebi5 Ol an 4 | ] 16-Opt15
127-422  Rowland ES ADA/ Capital Renewal $ 17488338 $ (0.3) $  174,883.00 NS ATINRCRN SORN LB A e PRSI A ik el
& 333422 Towers HS - Captal Renewal: Roofng O-Jan-144  17-Jan-15 O-Jan-14 4 :::I 17-Jan-15
128-422  Sagamore Hills ES ADA / Capital $ 121238625 $ 0.75 $ 1.212,387.00 3 414422 Hawthome ES - Code Requirements: HVAC, MEP, Water Pipng.  Di-Jan-14A  02-Aug-15 0-Jan-144 | 1 (2Aug16
129422 Sequoyah MS ADA / Code Requirements $ 7898239  $ 0.61 $ 78,983.00 23 427422 Druid Hil M3 - Cod Requrements: Grease Trap O-Jani4A 0215 O1-Jan-14A 1 02 ug15
. _ ) 201422 Avondale NS - Capital Renewat New Emergency Uiy Sulafls  DJanM4A  165-Aug15 Ot-Jan-14A , ] 15Aig 16
130-422 Stone Mill ES ADA / Capital Renewal $ 570,937.17 $ (0.17) $  570,937.00 %) 402422 Brirlske £ - Code Requrements: HUAC, Waler Piging Di-dantdh  15-Sep15 Ol-Jane14A : ] 15515
131-422  Stoneview ES ADA / Capital Renewal $ 41988738 $ 062 $ 419,888.00 QR ATHA2 Rrocialt 25« iode ey eamnie: HUC: st g OhtimA. corieeln T . &:Das 18
5y 312422 Freedom M5 - Capilal Renewal New Emesgency Lty Shutalfs Di-Jan-14A  27-Dee-15 - Jan-144 - 27-Dec-18
132-422 Toney ES ADA / Capital Renewal $ 56833989 $ 0.11 $  568,340.00 . z
133-422  Vanderlyn ES ADA / Capital Renewal $ 35981169 % 0.31 $  359,812.00
134-422  Woodward ES ADA / Capital Renewal $ 45549288 $ 0.12 $  455,493.00
200-422 Adams Stadium Lighting $  562,749.58 $ 0.42 $  562,750.00
201-422  Adams Stadium Survey $ 11,847.36  $ (0.36) $ 11,847.00
202-422  Adams Stadium Turf/Track/Fence $ 142168315 $ (0.15)  $ 1,421,683.00
203-422 Avondale Stadium Lighting $  562,749.58 $ 0.42 $  562,750.00
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204-422
205-422
206-422
207-422
208-422
209-422
210-422
211-422
212-422
213-422
299-422
300-422
301-422
302-422
303-422
304-422
305-422
306-422
307-422
308-422
309-422
310-422
311-422
312-422
313-422
314-422
315-422
316-422
317-422
318-422
319-422
320-422
321-422
322-422
323-422
324-422
325-422
326-422
327-422
328-422
329-422
330-422
331-422
332-422
333-422
334-422

Avondale Stadium Survey

Avondale Stadium Turf/Track/Fence
Hallford Stadium Lighting

Hallford Stadium Turf/Track/Fence
North DeKalb Stadium Lighting

North DeKalb Stadium Survey

North DeKalb Stadium Turf/Track/Fenc
Panthersville Stadium Lighting
Panthersville Stadium Survey

Panthersville Stadium Turf/Track/Fen

Reserve Funds For Repairs @ Stadiums

Allgood ES Capital Renewal
Avondale MS Capital Renewal

Bouie ES Capital Renewal

Browns Mill ES Capital Renewal
Cedar Grove MS Capital Renewal
Chamblee MS Capital Renewal
Champion MS Capital Renewal
Chapel Hill ES Capital Renewal
Columbia ES Capital Renewal
Columbia MS Capital Renewal
Cross Keys HS Capital Renewal
Doraville Driver's Ed Capital Renewa
Freedom MS Capital Renewal
Hightower ES Capital Renewal

Int'nl Student Ctr - Capital Renewal
Knollwood ES Capital Renewal

M. L. King Jr., HS Capital Renewal
Marbut ES Capital Renewal

McNair HS Capital Renewal

Medlock ES Capital Renewal
Midway ES Capital Renewal

Narvie Harris ES Capital Renewal
Robert Shaw ES Capital Renewal
Rock Chapel ES Capital Renewal
Salem MS Capital Renewal

Sam Moss Center Capital Renewal
South Campus Facilities Capital Rene
SW DeKalb HS Capital Renewal Plumb
SW DeKalb HS Capital Renewal Roof
Stephenson HS Capital Renewal
Stone Mountain ES Capital Renewal
Stone Mountain HS Capital Renewal
Stone Mountain MS Capital Renewal
Towers HS Capital Renewal

Towers HS Culinary Arts Lab

R R < = - R < < e e o I e I e - < R < = R R < e = < R - e )

11,847.36
1,421,683.15
562,749.58
544,978.55
562,749.58
11,847.36
1,421,683.15
562,749.58
11,847.36
1,421,683.15
341,390.56
1,449,029.75
29,001.45
602,693.83
1,870,572.69
538,455.32
133,146.30
441,130.49
1,312,497.00
415,449.97
35,933.57
1,386,250.09
18,787.00
131,271.74
553,487.03
297,720.91
354,875.30
1,481,439.59
753,861.70
462,463.00
103,439.66
575,742.39
271,399.93
1,944,207.48
488,341.44
711,787.09
519,378.40
47,544.70
398,562.39
562,852.20
1,192,864.47
472,846.10
706,685.93
34,267.38
933,329.22
462,463.00

(0.36)
(0.15)
0.42
0.45
0.42
(0.36)
(0.15)
0.42
(0.36)
(0.15)
0.44
0.25
155
0.17
031
(0.32)
0.70
0.51

0.03
043
(0.09)

(0.74)
(0.03)
(0.91)
0.70
141
1.30

0.34
161
0.93)
0.48)
0.44)
0.09)
0.60
0.30
161
(0.20)
0.53
(1,219.10)
1.07
1.62
975,000.78
(1.00)

(
(
(
(

11,847.00
1,421,683.00
562,750.00
544,979.00
562,750.00
11,847.00
1,421,683.00
562,750.00
11,847.00
1,421,683.00
341,391.00
1,449,030.00
29,003.00
602,694.00
1,870,573.00
538,455.00
133,147.00
441,131.00
1,312,497.00
415,450.00
35,934.00
1,386,250.00
18,787.00
131,271.00
553,487.00
297,720.00
354,876.00
1,481,441.00
753,863.00
462,463.00
103,440.00
575,744.00
271,399.00
1,944,207.00
488,341.00
711,787.00
519,379.00
47,545.00
398,564.00
562,852.00
1,192,865.00
471,627.00
706,687.00
34,269.00
1,908,330.00
462,462.00

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Project Name Start Finish 0 a4 2016 018 a1 a1e 2018
JFMIAw[[ ] Al sJo[u]o] s Fimialu[)] o] A] s|olfo[ | lw{ A]w] o[ [ Af s[o]] of s FIm[A[M] o[ | A]sfo[w| of 4 TF]w[A[[ 4] /T Al s| o[ wfei J [F[m{Al M. | s [ ] sl ofw[ o] o | FlmJAIM] [ 2] [ s[o] [P
3 323422 Rock Chapel ES - Caplal Renewal; HVAC, Roolng, Water Pping, B 01-Jan-144  27-Dec-15 bi-Jan-14.4 Ti-Dec-15 |
o 101-422 Brlar \ista ES - ADA: Restroom, Water Pping HVAC Of-Jan-14 A 03-Jan-16 0-Jan-14 & | ] 03 Jan-16
2y 15422 Joky ES- ADW: HVAC, Lighting, Water Piping Di-Jan-144  [G-Feb-16 Di-Jan-144 I ] O3-Fei-16
3 108-422 Eldridga Mitar ES- ADA: HVAC, Restroom, Water Fiping Di-Jan-14A4  0G-Fab:18 D-Jan-14 & I . ] 03-Fei-16
5y 328422 Staphansan HS - Capital Renewal. Roofing Of-Jan-14A  0G-Fob-18 0-Jm-14 4 - = 03-Febe18
g 102472 Canby Lang ES- ADA HVAC, Restroom, Kichon Equip, Roofng  D-Jan-144  21-Mar-18 O-dan-14A L ] 21-Mar-18
3 04422 Cedar Grave MS- Capital Renawal: HVAC, Pumbing 0f-Jan-14A  18-Jun-16 [H-Jan-14 A | : 1 15-Jun-16
3 08422 Columbia ES- Capial Renewat HVAC, Roofng Oi-Jan-144  18-Jun-16 -Jan-14 4 | - 1 1%-lum-16
2 ME-A22 Kedy Lo ES - ADA HVAC, MER Restroom, Kiehen Equip, Cooling  01-Jan-14A  18-Jun-16 H-Jan-14 4 : : 1 15-ln-16
2y 326-422 South Campus Faciities - Capial Renawal: Roafing Dl-Jan148  fug-1E Df-don- 144 : - ] 2-hug 18
2 404422 Cadar Grave HS - Code Requiremants: Water Piging Di-Jan-4h  24.5ep-16 - Jen-14 4 m 1 24-Gapll6
23 428422 Shadow Raock ES- Code Reguirements: HVAC, Reafing 0f-Jan-144  DB-Och18 D-den-14 4 : ] 06-Ock18
5 431422 Stone Mourtain HS - Capital Renewal New Emergency Utiity Shutel  04-Jan-14 H-Oek18 H-Jan-14 : - 1 #1-0at-16
<y 510422 Arts School at former Avondale M5 2rJan-14h EOet16 Zrlan-1aA) [ : x 1 2-det16
) 421-422 Mantclak ES - Code Requirements; HVAC, Electrical, Water Piping  27-Jan-144  20-Aug-15 21-Jan-144 [ : ] M-Augis
o 131422 Stoneview E5- ADA: HVAG, Restroom, Lighting, Electrical -Jan-14A  H-Augih 2-Jan-144 [ 2 ] -Aug15|
72y 302477 Bouie ES. Capial Ranewal Emergency Gas Shutoff HUAC, Rogfing 27.Jan14A  T0.Augd5 Zedam 144 [ | ] 30Aug 35|
2 7422 Marbut ES- Capital Renawal: HWAC, Roofng, Blectrical Mdanidh HWehaigis eJanetdff [ - ] MWepug s
4y 324:422 Sabem M3 - Capital Renewal: Roofing Medandd Mehagels TeJane1d A [ | ] Wehugis
3 413472 Flat Rock ES - Code Requrements: MEF 2T-Jan-14A  H0-Rug-15 -Jan-144 L : 1 2-Augis
<y 121-422 Midvale ES - AD&: HVAC, Kiehen Equp, Roofing, Restroom -dan-14A H0-8ug-15 T-an-1a 4 [ ] 2-fug 5|
=3 0422 Druid Hils HS - Code Reguiements: Plumiing Water Pping 2Tdan-14A  H0-Aug-15 a4 4 [ : ] Mﬁuu-isl
) 112422 Eangdale ES - Code Requrements: HVAC, MEP, Water Fiping Jan-14A W-dug-15 20-Jan 144 [ - ] 20-Aug 16
g 120-422 Meadawdew ES - ADA HVAC, Roofng, Restroom 2nJan-14A  20-Aug-15 2-Jan 144 [ : ] 20-Aug1S
2y 132422 Toney ES - ADA: HUAC, Roofing, Restroom 2hJan-14A  20-Aug-1s 20-Jane 14 [ : ] 20-Aug 16
2y 320-422 Midway ES - Captal Renewal: HUAC, Plumbing, Water Piging 144 M-Aug1 Zl-dan- 144 [ - ] H-Aug15|
23 409-422 Dekab HS of Technalogy South - Capital Renawal -dan-144  H0-Aug-15 Z-Jan-14 A [ I 1 A-fug s
3 ME422 Knalwood E5- Captal Renewal HVUAC, Kichan Equip dan-14A  0-Aug16 27-J'a.n-14ﬁ.| [ : ] mmﬁl
=3 405422 Chesnut ES - Code Requirements: HVAC, Roafing dan-14h 20-Sep1b IF-dan144 [ : | 20—5-991'15
2y 103422 Cary Reynalds ES - ADA: HVAC, Restroorn. Lighting, Elecirical 2M-dan-14A  20-Sep16 2-Jan 144 [ - ] 20-Sepl5
= 107-422 Dunsie ES- ADA HVAC, Restroom, Kichen Equip, Roofing, Water  27-Jan-144  20-5ep-15 2T-Jan 148 [ 2 ] 20-Sep1h
5 12422 Hutley Hills ES - ADA: H\AC, MER Restroom Reafing 2T-dan-14A  08-Feb-16 2T-dan 144 [ - 1 08 Feb- 16
2y 422-472 Qak Grove ES - Code Requirements: HVAC, Blectical, Restroom V' 27-Jan-144  2-Aug-16 -Jan-144 [ I 1 20-Aug-16
5 M3422 Hightower E5 - Capital Renewst HVAC, MER, Water Fiping, Roofing  27-Jan-14A  07-Dec-18 T-Jan-144 [ : : ] [7-Dec-16
2 117-4228 Kingstey ES - ADA HVAC, MER Restroom -dan-144  14:Dec-18 P-dan-1d4 [ : - 1 1-Dec-16
3 17b-422 Kingsley ES - Roofing 2hJan-14A  10-Feb-18 2T-Jan-14 4 [ : - ] 10-Feb-18
) 135422 Vandethn ES - ADA: HVAL, Kichen Equip, Restroam Beianidh  lddugs ZJanl4A : 1 téhug s |
2 134422 Woodward ES - ADA VAC, Kichen Equip, Restroom, Roofing — 28-Jan-14A 30415 2Jan144 [ | ] 3bAugis
= 314422 inteenational Student Center - Capal Renewal: Reafing 2B-Jan-14A  30-Aug-15 26-Jan- 144 [ : ] 3I}Aug-1§
2y 311-422 Doravila Driver's Ed - Capital Ranawal: Roofng 28Jan-144  17-Gep1B dan-14 4 [ : ] 1?-3»?5
‘23 417-422 Kinrecige ES - Coda Raquiraments: HVAC 28Jan-14A  1B-Sep-15 2 Jan-144 [ ] 18-Sapi5
<3 129472 Sequoyah M3 - ADA: Restroom 2BJan-144  JB-Oct15 28Jan- 144 [ : ] 2&(?&-‘5
o 428422 Stone Medrtain HS - Capltal Renewal- Code Requirements 01-May-14 O7-Feb-17 Of-May-14 € . - ] 07-Feb-17
3 5159422 Slone Meountien HS Rengvations D1-May-14 2B-Feb-17 Of-Ma-14 [ - ] 2B-Febri7
2 03422 Browrrs Mil ES - Caplal Renewsl: HVALC, Reafing 0-Jub14A  Z2-Jun-16 Ot-JuktdA [ . ] 22-Jur-18
2 M9-472 Narth Dekal Stadium - Staciums - Survey/Study 01 Juk-14 26-Sep-14 oubid 223 E&Sepll‘-l |
2y N2422 Pantharsvile Stadum - Sadums - Survey!Study 01-Jul-14 26-Sap- 14 Di-Jub1d4 0 %-Sepid
% 204422 Adarrs Stadurn - Stadum - Survey | Shudy 01-Juk14 12:Naw-14 Di-dubte 0 120Now-14
g 201422 Adams Stadium - Stadum - Survey | Sudy 0f-Jub14A  30-Dac-14 -duktsp /] 30-Dac-14
3 A08-422 DeKalb ES of the Arts at Terry Mils - Code Requrements HVAC, Ele 01-JuH4A  17-Feb-16 Of-JubidA [ : 1 17-Febr16
@ 411422 East Carpus - Code Requiements Grease Trap, Backfow Preven 0-JubidA  22-Jubi6 Of-Jubida [ : ] 22-JuH1E
3 406422 Clarkston HS - Code Requrements. Roafing 0f-Jukds  2B-JuHig Of-Jubd A [ : | 1 H-Juk-16
2y 104422 Codar Grove E3- ADA 0-Juk14 AL 0f-Jukid [ : - 1 28-Juk1B
2 423422 Qakcliff ES - Code Requremants: HWAC, MER, Roding 01 Juk14 e Jub 18 Of-Juk14 [ ; 1 28-Juk16
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335-422
336-422
337-422
338-422
398-422
399-422
400-422
401-422
402-422
403-422
404-422
405-422
406-422
407-422
408-422
409-422
410-422
411-422
412-422
413-422
414-422
415-422
416-422
417-422
418-422
419-422
420-422
421-422
422-422
432-422
424-422
425-422
426-422
427-422
428-422
429-422
430-422
500-422
501-422
502-422
503-422
504-422
505-422
506-422
507-422
508-422

Tucker MS Capital Renewal
Wadsworth ES Capital Renewal
Warren Technical School Capital Rene
Dunwoody HS Hardware And Doors
Capital Renewal Engineering Studies
Engineering Studies Remediation Fund
Ashford Park ES Capital Renewal Code
Avondale ES Capital Renewal Code
Briarlake ES Capital Renewal Code
Brockett ES Capital Renewal Code
Cedar Grove ES Capital Renewal Code
Chesnut ES Capital Renewal Code
Clarkston ES Capital Renewal Code
Clifton ES Capital Renewal Code
DeKalb ES of the Arts - Cap Ren Code
DeKalb HS of Tech South - Cap Ren Co
Druid Hills HS Capital Renewal Code
East Campus Capital Renewal Code
Evansdale ES Capital Renewal Code
Flat Rock ES Capital Renewal Code
Hawthorne ES Capital Renewal Code
Henderson Mill ES Capital Renewal Co
Henderson MS Capital Renewal Code
Kittredge ES Capital Renewal Code
Livsey ES Capital Renewal Code
Margaret Harris Capital Renewal Code
McLendon ES Capital Renewal Code
Montclair ES Capital Renewal Code
Oak Grove ES Capital Renewal Code
Oakcliff ES Capital Renewal Code

Pine Ridge ES Capital Renewal Code
Rainbow ES Capital Renewal Code
Shadow Rock ES Capital Renewal Code
Shamrock MS Capital Renewal Code
Snapfinger ES Capital Renewal Code
Stone Mountain HS Capital Renewal Co
Woodridge ES Capital Renewal Code
ES Prototype Development

Austin ES Replacement

Early Learning Center

Fernbank ES Replacement

Gresham Park ES Replacement
McNair MS Replacement

Peachcrest ES Replacement
Pleasantdale ES

Rockbridge ES Replacement

$ 7,767.60
$  105,773.79
$  517,985.69
$  462,463.00
$  996,406.01
$ 4,137,759.00
$  409,175.68
$ 2,376,512.61
$  419,858.75
$ 2,013,702.54
$  557,699.33
$  443,057.29
$ 981,146.14
$  409,175.68
$  277,485.21
$  472,152.77
$  747,298.67
$ 54,300.39
$  673,896.42
$  606,117.50
$ 1,113,870.65
$  384,493.69
$  981,638.91
$  160,074.18
$  350,494.76
$ 29,618.39
$  160,074.18
$  418,049.69
$  939,150.95
$  907,195.45
$ 2,084,981.94
$ 1,676,278.07
$  811,943.26
$ 41,569.42
$  160,074.18
$ 28,995.47
$  135392.19
$ 1,250,000.00
$ 18,421,279.99
$ 2,682,284.00
$ 18,421,279.99
$ 18,421,279.99
$ 34,592,213.00
$ 18,421,279.99
$ 18,421,279.99
$ 18,421,279.99
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0.40
0.21
031
(0.01)
1.00
(0.68)
(0.61)
0.25
0.46
0.67
(0.29)
(0.14)
0.32
(0.21)
0.23
(0.67)
0.61
158
(0.50)
(0.65)
0.31

(981,638.91)
(0.18)
0.24
(0.39)
(0.18)
(0.69)
0.05
(0.45)
1.06
(0.07)
(1.26)
0.58
(0.18)
(0.47)
(0.19)

(0.99)

3,649,999.01
3,489,999.01
2,524,999.01
(0.99)
(0.99)

$ 7,768.00
$  105,774.00
$  517,986.00
$  462,463.00
$  996,406.00
$ 4,137,760.00
$  409,175.00
$ 2,376,512.00
$  419,859.00
$ 2,013,703.00
$  557,700.00
$  443,057.00
$  981,146.00
$  409,176.00
$  277,485.00
$  472,153.00
$  747,298.00
$ 54,301.00
$  673,898.00
$  606,117.00
$ 1,113,870.00
$  384,494.00
$ 0.00
$  160,074.00
$  350,495.00
$ 29,618.00
$  160,074.00
$  418,049.00
$  939,151.00
$  907,195.00
$ 2,084,983.00
$ 1,676,278.00
$  811,942.00
$ 41,570.00
$  160,074.00
$ 28,995.00
$  135,392.00
$ 1,250,000.00
$ 18,421,279.00
$ 2,682,284.00
$ 22,071,279.00
$ 21,911,279.00
$ 34,592,213.00
$ 20,946,279.00
$ 18,421,279.00
$ 18,421,279.00

Capital Improvement Program 2012-2017
Period Ending April 30, 2015

Freject Namne T Fiieh FiE Filf) 6 016 007 i i
JFIm[Afm] o3| A s|anjoJF{m{a]M] 2| 3] A] s[ofn]o]J [F{w|Alw]J] 3| A s{o|s{of s | Fim{a{M[ 2| ] A]s|o]n]o) 4| Fw|A|ml J]4 | Als|a[n{o] J{F|mja]m| | 1| A[s|ofn|o{J [F]mja]m] 2] | Al s[o|N]D
) 126-422 Redan ES - ADA HVAC, Roofing Restroom, Kichen Equip, Cocling  D-Jub14A  15-Aug-16 Of-Jubid A T : : ] 15Aug 16
) 2-422 Robert Shaw ES - Captal Renewal: HVAC. MEP Roofing O-JukidA  17-Rug 16 0-Jubid & [ 2 ] 17-Aug6
2 128422 Segamare Mils ES - ADA HVAC, Reclroam, Water Pipng, Electrical D1 Jub14A  M-Aug 16 Of-Jubtd s [ | - ] -Mgld
-y 100-422 Bob Mathis ES- ADA: Roofing, Restroam 01-JuF44  26-Aug1E Of-Jubida [ . : ] 26-Aug-18
%y 125422 Panala Wy ES - ADA HVAL, Lighting, Restroo, Reofg Codliig? Di-JubidA  I8-Aug16 Di-Jubidd : . ] 28-Augr 16
2y 332422 Stone Meurtal MS - Capital Renewsl: New Emergency Uity Shutel 0.Julb14A  24-0cl 18 Of-Jubid A | : ] 24-0ct:16
2 H06-422 Champion MS - Capital Renawal: New Emergency Shutoffs, HVAC  01-Jul14A  20-Now-16 01-Jubtd & . . ] N6
2 1131422 Idewood ES- ADA HVAC, MEP Restroom, Roofng Ol-Jukidd M-Jant7 0-Jukia s [ : : ) 04Jan-17
29 424422 Pine Ridge ES - Code Requirements; HVAC, Reofng, Lightng 01-Juk144  OB-Jan7 0-Jubidp [ : | ] 08 Jan17
) 425422 Rainbew ES- Code Requrements: HVAC, Roofng, Electrical Wate 0f-Ju-14A  08-Jan7 Oi-Jubid A : : ] O-Jan-17
J 407422 Ayendse ES- Caplsl Rengwal Of-JubtdA  1t-danid 0-Jubtd A [ | ] f1-dan-17
5 206422 Hallerd Stadurn - Stadums - Lightng Di-Augid  A7-Augds - Ay 14 =‘,=| 17-Aug 15 |
2y 208-422 Narth Cekal Stadium - Stadums - Lightng 0f-Sep-14  15-Gep-15 [ AT —— 1
2 200422 Adars Stadum - Stadums - Lighting 0f-3ep-14  16:-Sep-15 01-Gep-14 1&59;»'5
23 0422 Adams Stackum - Lighting 0i-Sep-14  16:-Gep-15 01-Gep-14 I&Swiﬁ
2 M422 fvonddae Stadum - Stadium Lighting 01014 15-0et15 01-0st-14 15-0e15
—3 211422 Panthersvile Stadium - Stadums - Lightng 01-Oct-14 15-0et18 01-0ct-14 :l 1E-0pH15
S 95422 Captal Renewal. Remedation Funds for issues identfied n Enginess 01-Dec-14  07-Dec-16 01-Dee- 14 [ | 1 17-Dec-16
2 415422 Margaret Harrls Camy Sehool- Code Reg Grea 09-Jan-15 18-pr-16 -Jan-15 : ] 16-Ap-16
/2y 400-422 Ashford Park ES - Capial Renewal 0Jan16 27-Agr18 M-Jan-15 | 1 27-fpr-16
2y 108422 Dresdan ES- ADA& HVAC, Rastroom, Kichen Equp, Roofing Lightr  01-Jan-18 30-Jan17 M-Jan-15 ] 30Jan17
23 299422 Reserve funds for repairs at stadums as identifed by the studies - £ 0B-Jan-15  02-Mar15 06Jan-15 3 02-Mar-18
3 He-422M.L King, Jr, HS - Capal Renewal HVAC. Roofng Of-Jan-15  06-Feb17 08-Jan-15 |[ : ) 5febi7
o 505422 Mehak MS Replac ernent 02Feb15  29-Dec-17 (2-Febr13 [ : ] HDee17
o 02422 Adarres Stadum - Turk Track 02Mer-15  13-Apr-16 02-Mar15 [ : ] 13-Agr-16
o 06422 hyondala Stadum - Sadiurs « TurfTrackFance 02:Mar-15 13hgr 18 2:Mani5 [ - ] 13Agr18
2y 0422 Norh DaKab Stadum - Stadums - TurfTrackiFance D2:Mar-15 15edpr: 18 02:Man 15 L - 1 1316
2y 113422 Pantharsvik Stadum . Sadums - TurfTrack/Fance 02Mar-15 138018 02-Man 15 [ ] 1318
3 ¥18-422 McNair HS - Capial Ranawal: Canopy Upgradas and cther imp. TBD 01-4pr-16 2-Jan-18 D1-bpr15 !:IS 22 Jan-18
<3 #7422 Hallord Stadiurn - Stadurs - TurdTrack/Fence 01-Apr-15 12-May-16 0f-Apr-15 [ : ] 3May-16
#5422 Henderson Mil E5 - Code Requirements: HUAC, Kiehen Equipment  01-Apr-15 18-Jubi6 0-Apr-15 : ] 18-JuH6
o 420-422 MeLendon E5- Code Requirements. HYAC 04-Apr-15 18-Jub6 01-Apr-15 [ . ] 18-JuH6
428422 Srapfinger ES - Code Requiraments: HVAC D1-Apr15 18-Jub18 Di-fpr-15 . ] 18-Juk18
2y 430422 Woodridga ES - Cade Requirements: HWC 01-Apr-16 18-Jub18 Di-Er-15 E | 1 18-Jub18
2y 105422 Chapel HI M - ADA: Rastiaam, Lighting, Water Figing Didprds  D2dugls Diepprds | 1 02Aug 18
= 108-422 Fairington £5 - ADA: HVAC, Restroom 01-Apr-15 02-Pug-16 0-Apr-15 : 1 02Aug16
2y M0-422 Flat Shoaks ES- ADA:HVAL, Restroom 01-fpr15 O2-Aug16 U-bpr-15 [ " ] 0-Aug-16
g HE-422 Lawrel Ridge ES - ADA HVAC, Restroom 08-Apr-15 02-Pug-16 0f-Apr-15 [ | ] 02Aug6 |
2 1422 Lithonia M5 - ADA: Rooing, Restroom 08-Apr-15 02-Pug-16 O‘n-EH& [ : ] 02AugE
i 127:422 Rowland ES- ADA HVAC, Restroom Ofdpr15  02-AugB m‘. 115 | | ] 02-Augi6 |
2y 418422 Livsey ES - Cade Recuirements: HVAC, Reofing Of-fpr18 20-Aug1B Dt-ppr-15 [ | ] 20-Aug-18|
2y 321-422 Narde Harris ES - Capital Renewat: Roofng 01-Apr15 26-fug 16 Dl-!lpr- 15 - ] Z6-Aug-18
23 H9422 Medock ES - Capital Renewal: Flumbing Of-pr15 27-Mar17 01-ppr-15 : 1 27-Mar-17
) 304422 Colmbia M- Capkal Renewal: bew Emergency Uity Shutoffs 01-Apr-15 2-Mar-17 0f-Apr-15 [ : ] 28-Mar-17
3 126422 Murphey Candler ES - ADA HVAC, MER Restroom, Water Ppng  D1-8pr-15 28-Apr-17 0-Bpr-15 [ ] 26-Apr-17
4 502422 Eary Learning Center D1-Mar-16 H-Dec-18 Di-Mar 18 [ 31-Dec-18
2J H35422 Tucker M3 - Capdal Renewal: New Emergency Uity Shulofs 02Jan-17 H-Dec-18 02-Jane17 [ 31-Dec-18
4y 511422 Coralwood Center Addtion D1-May-17 17-Dec-18 ﬁI-MarI? [ ]| 17-Dec-18
2y 802422 General Services 15Jam18 15-Jan18 15Jan-18 | | 15Jan18
) $48-422 Program Contngency 16-Jan-18 16-Jan-18 15Jan-18 |1 15-Jan-18
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DeKalb County School District

509-422  Smoke Rise ES Replacement $ 1842127999 % (0.99) $ 18,421,279.00
510-422  Arts School At Former Avondale MS $ 3977,179.00 $ (12.000 $ 3,977,167.00
511-422  Coralwood Diagnostic Center Addition $ 980421001 $ (0.01) $ 9,804,210.00
512-422  Henderson MS Renovation/Addition $ 14,798,807.99 $ 1481,638.93 $ 16,280,446.92
513-422 Redan HS Renovation/Addition $ 20,718,330.00 $  300,000.00 $ 21,018,330.00
514-422  SW DeKalb Renovations $ 4994597.00 $ $ 4,994,597.00
515-422  Stone Mountain HS Renovation $ 5919,523.00 $ $ 5,919,523.00
600-422  Safety/Security Systems Upgrade FY13 $ 137547100 $ $ 1,375,471.00
610-422  Safety/Security Systems Upgrade FY14 $ 93684200 $ $  936,842.00
620-422  Service Vehicles $ 1572373.00 $ $ 1,572,373.00
630-422 FCC Compliance & GPS Equipment $  574,700.62 $ 1,006,051.38 $ 1,580,752.00
640-422  School Buses $ 8767,046.37 $ (1,006,051.37) $ 7,760,995.00
700-422 Infrastructure Refresh $ 8,200,00000 $ $ 8,200,000.00
710-422  Technology Equipment $ 27,755,789.00  $ (1,711,382.00)  $ 26,044,407.00
720-422  Technology Bond Repayment $ $ 39,711,382.00  $ 39,711,382.00
800-422  Local School Priority Request (LSPR) $ 320247800 $ 1.00 $ 3,202,479.00
900-422 Chamblee HS Replacement (QSCB) $ 54,992,632.00 $ $ 54,992,632.00
901-422  SPLOST Audit $ 100,00000 $ $  100,000.00
902-422  General Services $  400,00000 $ $  400,000.00
903-422 DCSD Staff $ 7,000,000.00 $ $ 7,000,000.00
904-422 DCSD Consultants $ 15,000,000.00 $ $ 15,000,000.00
905-422 Demolition $ 231230901 % (0.01) $ 2,312,309.00
999-422 Program Contingency $ 15,000,000.87 $(11,439,990.78) $ 3,560,010.09
Total $496,001,214.28  $ 37,998,785.38  $534,000,000.00

Period Ending April 30, 2015

Capital Improvement Program 2012-2017
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

4, SPLOST IV Funding, Obligations, and Expenditures / SPLOST IV Funding Sources
Funding, Obligations, and Expenditures

Values reflected in the table are per the data date for the months reporting period.
Funding Sources
Revenue data as reported by the Georgia Tax Center online at http://gtc.dor.ga.gov/.

See Below:
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015
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DeKalb County School District

SPLOST IV Funding, Obligations, and Expenditures

MONTH

COMBINED FUNDING

OBLIGATIONS

Capital Improvement Program 2012-2017

Period Ending April 30, 2015

EXPENDITURES
BASELINE

HEAeI) ENDING Actuall
Actually Received Ratio (Total) Baseline Planned Current Planned Obliatgd

TOTALS

$294,695,698

$324,178,078

$239,474,562

$252,315,366

$164,747,547

Month Cumulative Month Cumulative Planned/Actual Month Cumulative Month Cumulative Cumulative Month Cumulative
Y1iM1 Jul-12 $0 $0 $0 $0 n/a $252,574 $252,574 $0 $0 $0 $0
Y1M2 Aug-12 $6,853,916 $6,853,916 $8,500,087 $8,500,087 124% $264,056 $516,630 $0 $0 $8,977 $8,977
Y1M3 Sep-12 $7,243,674 $14,097,590 $8,277,796 $16,777,883 119% $2,303,321 $2,819,951 $0 $0 $27,577 $36,554
Y1M4 Oct-12 $8,091,793 $22,189,383 $8,359,428 $25,137,310 113% $1,131,261 $3,951,212 $3,223,483 $3,223,483 $82,980 $119,534
Y1M5 Nov-12 $7,356,482 $29,545,865 $8,115,020 $33,252,330 113% $2,313,261 $6,264,473 $1,250,000 $4,473,483 $193,412 $312,946
Y1M6 Dec-12 $7,087,156 $36,633,021 $7,738,775 $40,991,105 112% $2,817,299 $9,081,772 | $20,461,554 | $24,935,038 $19,100,000 $167,316 $480,262
Y1M7 Jan-13 $46,442,094 $83,075,115 | $48,578,971 $89,570,076 108% $5,905,462 | $14,987,234 $1,403,501 | $26,338,539 $19,100,000 $205,102 $685,364
Y1M8 Feb-13 $6,854,580 $89,929,695 $7,547,737 $97,117,814 108% $5,332,762 | $20,319,996 $179,789 | $26,518,327 $19,100,000 $1,098,295 $1,783,659
Y1M9 Mar-13 $7,316,051 $97,245,746 $8,409,546 $105,527,360 109% $6,471,157 | $26,791,153 $7,417,071 | $33,935,398 $25,562,530 $1,897,330 $3,680,989
Y1M10 Apr-13 $8,383,867 $105,629,613 $8,371,035 $113,898,395 108% $10,416,931 | $37,208,084 $25,827 | $33,961,225 $27,003,743 $1,373,413 $5,054,402
YimM11l May-13 $7,188,381 $112,817,994 $7,699,815 $121,598,210 108% $11,569,602 | $48,777,686 $2,714,057 | $36,675,282 $27,013,299 $1,119,280 $6,173,683
YiM12 Jun-13 $7,567,739 $120,385,733 $7,858,515 $129,456,725 108% $9,619,833 | $58,397,519 | $10,105,585 | $46,780,867 $27,013,299 $3,365,682 $9,539,365
Y2M1 Jul-13 $7,768,917 $128,154,650 $7,962,481 $137,419,206 107% $9,907,759 | $68,305,278 $9,060,571 | $55,841,438 $27,224,958 $401,641 $9,941,006
Y2M2 Aug-13 $7,469,103 $135,623,753 $7,843,215 $145,262,420 107% $7,338,922 | $75,644,200 $1,150,939 | $56,992,378 $27,224,958 $2,307,582 $12,248,588
Y2M3 Sep-13 $7,509,666 $143,133,419 $8,191,855 $153,454,276 107% $6,169,474 | $81,813,674 | $11,682,049 | $68,674,427 $28,157,406 $4,631,470 $16,880,058
Y2M4 Oct-13 $8,117,929 $151,251,348 $8,046,752 $161,501,028 107% $5,718,349 | $87,532,023 | $15,363,768 | $84,038,195 $29,626,987 $4,544,655 $21,424,712
Y2M5 Nov-13 $7,448,005 $158,699,353 $7,878,585 $169,379,612 107% $4,346,931 | $91,878,954 $4,321,753 | $88,359,948 $30,301,954 $2,418,678 $23,843,390
Y2M6 Dec-13 $6,766,859 $165,466,212 $7,862,946 $177,242,559 107% $4,731,050 | $96,610,004 $2,541,188 | $90,901,136 $30,304,585 $2,971,923 $26,815,313
Y2M7 Jan-14 $8,406,035 $173,872,247 $9,971,853 $187,214,412 108% $4,607,434 | $101,217,438 $0 | $90,901,136 $50,163,691 $3,754,454 $30,569,768
Y2M8 Feb-14 $7,540,349 $181,412,596 $7,744,718 $194,959,130 107% $4,805,868 | $106,023,306 $0 | $90,901,136 $50,998,375 $1,731,716 $32,301,484
Y2M9 Mar-14 $6,687,859 $188,100,455 $7,993,995 $202,953,125 108% $5,085,704 | $111,109,010 $1,406,348 | $92,307,483 $51,377,301 $2,815,233 $35,116,716
Y2M10 Apr-14 $8,683,001 $196,783,456 $8,225,424 $211,178,550 107% $6,085,038 | $117,194,048 | $20,518,974 | $112,826,457 $52,296,387 $2,261,887 $37,378,603
Y2M11 May-14 $7,425,719 $204,209,175 $8,320,505 $219,499,054 107% $8,159,167 | $125,353,215 $3,644,893 | $116,471,350 $53,742,836 $6,748,423 $44,127,026
Y2M12 Jun-14 $7,761,319 $211,970,494 $8,295,634 $227,794,688 107% $7,916,909 | $133,270,124 | $49,626,854 | $166,098,205 $57,733,132 | $13,282,560 $57,409,587
Y3M1 Jul-14 $7,926,477 $219,896,971 $8,393,443 $236,188,131 107% $13,444,382 | $146,714,506 | $21,352,447 | $187,450,652 $83,451,390 $793,556 $58,203,142
Y3M2 Aug-14 $8,501,229 $228,398,200 $8,572,724 $244,760,855 107% $10,170,268 | $156,884,774 $2,546,441 | $189,997,093 $106,225,163 $2,004,786 $60,207,928
Y3M3 Sep-14 $8,080,653 $236,478,853 $8,572,188 $253,333,043 107% $12,207,806 | $169,092,580 | $34,162,384 | $224,159,478 $125,028,289 $3,189,176 $63,397,104
Y3M4 Oct-14 $8,282,727 $244,761,580 $8,439,723 $261,772,766 107% $13,228,718 | $182,321,298 $284,884 | $224,444,361 $127,332,044 $5,048,026 $68,445,130
Y3M5 Nov-14 $7,719,969 $252,481,549 $8,106,122 $269,878,888 107% $11,236,740 | $193,558,038 $2,575,842 | $227,020,203 $129,996,794 $4,030,647 $72,475,777
Y3M6 Dec-14 $8,387,261 $260,868,810 | $10,502,121 $280,381,009 107% $13,317,171 | $206,875,209 $4,884,003 | $231,904,206 $127,859,478 $5,102,102 $77,577,880
Y3M7 Jan-15 $8,951,684 $269,820,494 | $12,917,655 $293,298,664 109% $11,109,580 | $217,984,789 $7,314,096 | $239,218,302 $136,731,088 $6,518,269 $84,096,149
Y3M8 Feb-15 $7,872,399 $277,692,893 | $10,995,878 $304,294,543 110% $8,202,842 | $226,187,631 $5,415,908 | $244,634,210 $137,940,435 $3,359,912 $87,456,061
Y3M9 Mar-15 $8,605,465 $286,298,358 | $10,469,111 $314,763,653 110% $6,507,809 | $232,695,440 $6,784,118 | $251,418,328 $145,681,348 $9,723,646 $97,179,707
Y3M10 Apr-15 $8,397,340 $294,695,698 $9,414,425 $324,178,078 110% $6,779,122 | $239,474,562 $897,038 | $252,315,366 $164,747,547 $4,735,636 | $101,915,343

$101,915,343
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending April 30, 2015
SPLOST IV Funding Sources

MONTH SALES TAX BOND GA DOE REIMBURSEMENT TOTAL FUNDING
PERIOP | enpinG Ratio (Total) e
Month Cumulative Month Cumulative Planned/Actual Month Cumulative Month Cumulative Month Cumulative Month Cumulative Month Cumulative Month Cumulative
YiM1 Jul-12 $0 $0 $0 $0 n/a $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Y1M2 Aug-12 $6,853,916 $6,853,916| $8,500,087 $8,500,087 124% $0 $0 $0 $0 $0 $0 $0 $0 $6,853,916 $6,853,916 $8,500,087 $8,500,087
Y1M3 Sep-12 $7,243,674| $14,097,590| $8,277,779 $16,777,866 119% $0 $0 $0 $0 $0 $0 $0 $17 $7,243,674( $14,097,590 $8,277,796 $16,777,883
YiM4 Oct-12 $8,091,793| $22,189,383 $8,359,402 $25,137,268 113% $0 $0 $0 $0 $0 $0 $0 $26 $8,091,793 $22,189,383 $8,359,428 $25,137,310
Y1M5 Now-12 $7,356,482( $29,545,865( $8,114,949 $33,252,217 113% $0 $0 $0 $0 $0 $0 $0 $71 $7,356,482| $29,545,865 $8,115,020 $33,252,330
Y1M6 Dec-12 $7,087,156| $36,633,021| $7,738,672 $40,990,888 112% $0 $0 $0 $0 $0 $0 $0 $103 $7,087,156 $36,633,021 $7,738,775 $40,991,105
Y1iM7 Jan-13 $8,442,094| $45,075,115( $10,095,307 $51,086,195 113% $38,000,000 [ $38,000,000 | $38,000,000 [ $38,000,000 $0 $0 $0 $0 | $483,664 $46,442,094| $83,075,115 [ $48,578,971 $89,570,076
Y1M8 Feb-13 $6,854,580| $51,929,695| $7,547,557 $58,633,752 113% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $180 $6,854,580( $89,929,695 $7,547,737 $97,117,814
Y1M9 Mar-13 $7,316,051| $59,245,746| $8,408,066 $67,041,818 113% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,480 $7,316,051 $97,245,746 $8,409,546 $105,527,360
Y1M10 Apr-13 $8,383,867 $67,629,613| $8,370,062 $75,411,880 112% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $973 $8,383,867| $105,629,613 $8,371,035 $113,898,395
YiM11l May-13 $7,188,381| $74,817,994| $7,698,759 $83,110,639 111% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,056 $7,188,381| $112,817,994 $7,699,815 $121,598,210
YiM12 Jun-13 $7,567,739| $82,385,733| $7,857,346 $90,967,985 110% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,169 $7,567,739 $120,385,733 $7,858,515 $129,456,725
Y2M1 Jul-13 $7,768,917( $90,154,650( $7,962,481 $98,930,466 110% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $0 $7,768,917| $128,154,650 $7,962,481 $137,419,206
Y2M2 Aug-13 $7,469,103| $97,623,753| $7,841,876( $106,772,342 109% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,339 $7,469,103( $135,623,753 $7,843,215 $145,262,420
Y2M3 Sep-13 $7,509,666( $105,133,419 $8,189,604( $114,961,945 109% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $2,252 $7,509,666( $143,133,419 $8,191,855 $153,454,276
Y2M4 Oct-13 $8,117,929| $113,251,348| $8,045,489| $123,007,434 109% $0 [ $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,263 $8,117,929| $151,251,348 $8,046,752 $161,501,028
Y2M5 Now-13 $7,448,005 $120,699,353| $7,877,270( $130,884,704 108% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,315 $7,448,005 $158,699,353 $7,878,585 $169,379,612
Y2M6 Dec-13 $6,766,859| $127,466,212| $7,882,368| $138,767,072 109% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,301 $6,766,859( $165,466,212 $7,883,670 $177,263,282
Y2M7 Jan-14 $8,406,035( $135,872,247( $9,970,481 $148,737,553 109% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,373 $8,406,035( $173,872,247 $9,971,853 $187,235,135
Y2M8 Feb-14 $7,540,349( $143,412,596 $7,743,302( $156,480,854 109% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,407 $7,540,349( $181,412,596 $7,744,709 $194,979,844
Y2M9 Mar-14 $6,687,859| $150,100,455| $7,992,681| $164,473,535 110% $0 [ $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,315 $6,687,859| $188,100,455 $7,993,995 $202,973,840
Y2M10 Apr-14 $8,683,001| $158,783,456 $8,223,949 $172,697,484 109% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,475 $8,683,001| $196,783,456 $8,225,424 $211,199,264
Y2M11 | May-14 $7,425,719( $166,209,175( $8,343,717( $181,041,201 109% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,475 $7,425,719| $204,209,175 $8,345,192 $219,544,455
Y2M12 Jun-14 $7,761,319| $173,970,494| $8,294,891| $189,336,092 109% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $742 $7,761,319| $211,970,494 $8,295,634 $227,840,089
Y3M1 Jul-14 $7,488,977| $181,459,471 $8,392,555( $197,728,647 109% $0 | $38,000,000 $0 | $38,000,000 $437,500 $437,500 $0 $0 $888 $7,926,477( $219,896,971 $8,393,443 $236,233,532
Y3M2 Aug-14 $8,063,729( $189,523,200( $8,571,801 $206,300,448 109% $0 | $38,000,000 $0 | $38,000,000 $437,500 $875,000 $0 $0 $923 $8,501,229| $228,398,200 [ $8,572,724 $244,806,256
Y3M3 Sep-14 $7,643,153( $197,166,353| $8,571,233( $214,871,681 109% $0 | $38,000,000 $0 | $38,000,000 $437,500 $1,312,500 $0 $0 $955 $8,080,653| $236,478,853 $8,572,188 $253,378,444
Y3M4 Oct-14 $7,845,227( $205,011,580( $8,438,759( $223,310,440 109% $0 | $38,000,000 $0 | $38,000,000 $437,500 $1,750,000 $0 $0 $964 $8,282,727( $244,761,580 $8,439,723 $261,818,167
Y3M5 Now-14 $7,282,469| $212,294,049| $8,105,129( $231,415,569 109% $0 | $38,000,000 $0 | $38,000,000 $437,500 $2,187,500 $0 $0 $992 $7,719,969| $252,481,549 $8,106,122 $269,924,289
Y3M6 Dec-14 $7,949,761( $220,243,810( $8,593,919( $240,009,488 109% $0 | $38,000,000 $0 | $38,000,000 $437,500 $2,625,000 $1,907,217 $1,907,217 $985 $8,387,261| $260,868,810 [ $10,502,121 $280,426,410
Y3M7 Jan-15 $8,514,184( $228,757,994( $10,181,854 $250,191,342 109% $0 | $38,000,000 $0 | $38,000,000 $437,500 $3,062,500 $2,734,362 | $4,641,579 $1,439 $8,951,684| $269,820,494 [ $12,917,655 $293,344,065
Y3M8 Feb-15 $7,434,899| $236,192,893| $8,146,883| $258,338,226 109% $0 | $38,000,000 $0 | $38,000,000 $437,500 $3,500,000 $2,848,995 $7,490,574 $7,872,399| $277,692,893 | $10,995,878 $304,339,944
Y3M9 Mar-15 $8,167,965( $244,360,858( $8,330,889 $266,669,115 109% $0 | $38,000,000 $0 | $38,000,000 $437,500 $3,937,500 $2,138,222 $9,628,796 $8,605,465( $286,298,358 [ $10,469,111 $314,809,054
Y3M10 Apr-15 $7,959,840( $252,320,698 $8,376,183( $275,045,298 109% $0 | $38,000,000 $0 | $38,000,000 $437,500 $4,375,000 $1,038,242 | $10,667,037 $8,397,340| $294,695,698 [ $9,414,425 $324,223,479

$252,320,698

$275,045,298

$38,000,000

$38,000,000

$4,375,000

$24,062,500

$10,667,037

$511,144 $294,695,698

$324,223,479
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending April 30, 2015

5. Glossary of Construction & CIP Terms
This section can be found on the SPLOST Monthly Status Report section of the DeKalb County School

District website.

http://www.dekalb.k12.ga.us/operations/monthly-status-report/
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