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To the Members of the DeKalb County Board of Education (BOE), DeKalb County School District
(DCSD) Superintendent, DCSD staff, DCSD students, DCSD Special Purpose Local Option Sales Tax
(SPLOST) Oversight Committee, and DeKalb County community, the AECOM Team (AECOM), which
includes CERM, Brailsford & Dunlavey, and EGM is pleased to issue the Monthly Status Report (MSR) for the period
ending March 31, 2015 for the DeKalb County School District's (DCSD) Capital Improvement Program (CIP). This
Program includes DCSD’s 2012-2017 CIP (SPLOST V) and the remainder of the District's SPLOST Il projects.

AECOM has a considerable amount of experience in design and construction, which we are using to make this the
most successful CIP that DCSD has experienced. AECOM is dedicated to providing clear and concise program /
project. The purpose of this report is to provide the highlights of the program and projects. This monthly report is an
important tool we use to gather the facts, analyze them as a whole, determine the most beneficial path for the School
District and the community, and make informed decisions.

For the Month of March 2015, we managed approximately $421.0 million reflecting, $16.6 million in SPLOST Il projects
(11 projects total) and about $404.3 million in SPLOST IV projects (114 projects in a number of schools).

This monthly summary includes separate project reports on all “active” projects in Pre-Design, Design Procurement,
Design, Pre-Construction, Construction, or Non-Construction phases.

We are dedicated to making this a successful program for all. For questions or comments about this report, please
send your query in writing to the DCSD Operations Division — Department of Facilities Management, ATTN: AECOM
Interim Program Director, John D. Wright, 1780 Montreal Road, Atlanta, GA 30084.

w

John D. Wright
DCSD CIP Interim Program Director

Sincerely,

As required by the District’s policy and as a convenience to you, we have posted an electronic version of this report on the
SPLOST
IV web page at http://www.dekalb.k12.ga.us/operations/monthly-status-report/
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EXECUTIVE SUMMARY.

This section of the report provides a high-level
snapshot of the month’s activities on a Program
Level. This section contains a description of the
Program along with any major changes that
may have occurred during this period. This
includes a status of revenues and expenditures
for both SPLOST Il & 1V, a graphical
representation of the SPLOST revenues as it

relates to the obligations that have been
incurred, and the progress of the Program.




DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

A. EXECUTIVE SUMMARY
Within this Executive Summary, we provide a brief overview of the Program Elements

1. Program Funding, Obligations, and Expenditures

2. Status of Funding, Obligations, and Expenditures

3. General Program Progress

4. Earned Value Management Initiative

5. Key Focus Areas for Next Month

6. Alphabetical List of SPLOST Il and SPLOST IV Projects
7. Completed Projects

This month’s report includes reporting from March 1, 2015 - March 31, 2015. The data date for this period
is March 31, 2015. We collect and present the information that is available as of the data date.

Program Description

The Capital Improvement Program touches many of the facilities and schools in the DeKalb County School
District. The primary areas of focus for the CIP include

= Retirement of existing CIP’s financial debt

= Completion of SPLOST Il work

= New/replacement of seven (7) elementary schools and one (1) middle school
= Major roofing, HVAC, code & life safety improvements

= Six (6) major additions and/or renovations

= Career technology, fine arts, & classroom additions

= Renovations of classrooms from floor to ceiling

= Technology upgrades to all facilities

= Replacement of school buses and aging service vehicles

1. Program Funding, Obligations & Expenditures

Tables 1 and 2 reflect the sales tax receipts for SPLOST Il and SPLOST IV. For SPLOST llI, the only
revenue that continues to accrue is GaDOE Reimbursements for Martin Luther King Jr. High School, Miller
Grove High School, and Southwest DeKalb High School projects, for the forecasted reimbursement of $23.5
million. For SPLOST IV, we have accrued $9.6 million to date in GaDOE Reimbursements for Fernbank ES
and Peachcrest ES.

The total program budgeted receipts over the life of the program for SPLOST IV is $534.0 million of which
$475.0 million is anticipated from sales tax receipts, $21.0 million is anticipated in reimbursements from the
DOE, and $38.0 million in bonds issued by the District to enable the implementation of system-wide
technology upgrades, vehicle purchase, and infrastructure refresh which began in early 2013.

AZCOM Page A Wy
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending March 31, 2015

Distribution of the SPLOST IV revenue from the Department of Revenue lags one month from when the
actual revenue is collected at the cash register by merchants.

Program Funding Table 1 & 2 below reflect current obligations and expenditures for SPLOST Il &
SPLOST IV for the period ending March 31, 2015.

Period Ending March 31, 2015:
Table 1 - Funding

SPLOST llI

N . Original Revised Current F:;et:‘;ai:ttid Am:'al % of Original | % of Current

Through this Period: Budget Budget* Budget** through this Receipts Budget Budget
period Collected Collected Collected

Sales Tax Receipts (SPLOST) $466.0M $490.1M $490.1M $488.1M $488.1M 104.7% 99.6%

Anticipated DOE Reimbursments $23.5M $18.6M $23.5M $23.1M N/A 124.3%

Technology Bond

Interest - - - - - - -

Total Funding $466.0M $513.6M $508.7M $511.6M $511.2M 109.7% 100.5%

* Per 2009 MIDTERM ASSESSMENT

** Per 2012 Board Action

Forecasted

. . Original Current Receipts Actl.xal % of Original % of Actual vs.
Through this Period: Budget Budget through this Receipts Budget Projected
period Collected Collected

Sales Tax Receipts (SPLOST) $475.0M $475.0M $244.4M $266.7M 56.1% 109%
Anticipated DOE Reimbursments $21.0M $21.0M $3.9M $9.6M 45.9% 245%
Interest - - $0.51M - N/A
Technology Bond - $38.0M $38.0M $38.0M - 100%
Total Funding $496.0M $534.0M $286.3M $314.8M 63.5% 110%

Period Ending March 31, 2015:
Table 2 - Obligations and Expenditures

THROUGH THIS PERIOD

Actual Actual
Current Budget | Actual Receipts EarEeE SR Obligations Expenditures
Obligations thru this period | thru this period
SPLOST il $508.7M $511.2M - $462.3M $426.9M
SPLOST IV $534.0M $314.8M $251.4M $145.7M $97.2M

2. Status of Funding, Obligations, and Expenditures

Because the SPLOST IV Program is operated on a “cash flow basis,” it is critical for the actual funding
received to trend at or above the budgeted/planned funding and above projected obligations. As you can
see from the Chart 1 for March 2015, this is indeed the case. Actual funding received is trending 7% above
projected funding levels for this period and sales tax revenues are trending 9% above projected funding

levels.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending March 31, 2015

In the Graph below, “Funding” is shown in green, “Obligations” are shown in blue, and
“Expenditures” are shown in red. Projected values are shown in dotted lines and actual values are
shown in solid lines.

As you can see from this table, the actual funding received to date exceeds the projected funding and the
actual obligations are less than the total projected obligations. The requirement is to always keep the
obligations less than the funding.

Chart 1 SPLOST IV Funding, Obligations, and Expenditures
Period Ending March 31, 2015
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Program Budget Totals by Phase

(Updated) - Period Ending March 31, 2015

(previous month)
current month

1. Inactive - - (39) 39 $70,896,766

SPLOST Il CIP Active  QSCB (415) SPLOSTIV ~ Program Totals

2. Pre-Design - - (12)18 $70,899,499
3. Design Procurement - - 9)5 $6,911,821
4. Design (1)- - (63) 59 $87,388,846
5. Pre-Construction 0)1 - (N5 $4,639,139
6. Construction (12)10 (1)- (10)13 $134,643,852
7. Close-Out (32) 32 ()1 2)5 $169,769,460

9. Non-Construction - - (15) 13 $114,872,338

Total Projects 44 1 157 $660,021,721

3. General Program Progress

Highlighted Efforts this Reporting Period

Procurement Highlights
The CIP Team welcomes new Procurment Specialist, Natascha Crenshaw to the team.

Drafting Invitations to Bid (ITB) for the below projects:
o 107-422 Dunaire Elementary School
o 121-422 Midvale Elementary School
o 412-422 Evansdale Elementary School
Drafting the Request for Qualifications (RFQ) for the below projects:
o 404-422 Cedar Grove High School
o 504-422 Gresham Park Elementary School
Preparing for advertisements to bid for April 2015 for the below:
o 111-422 Hambrick Elementary School
o 300-422 Aligood Elementary School
Preparing a kick-off meeting for March 31 for 307-422 Chapel Hill Elementary School for Construction
Works Inc.

Please go to the DCSD link htto//www.dekalb.k12.qa.us/solicitations/ to view all current CIP RFPs.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

SPLOST Oversight Committee

The last Oversight Committee Meeting was held March 26, 2015. Each month, the CIP Team presents the
status of the program to the Committee. After the presentation, the Committee has the opportunity to ask
questions for further clarification.  Please refer to the following link for meeting minutes
htto//www.dekalb.k12.ga.us/splost-iv/oversight-committee/.

The next SPLOST Oversight Committee meeting is scheduled for Thursday, April 23, 2015, at 600 p.m. at
the Sam Moss Service Center.

4. Earned Value Management Initiative
= Earned Value Management (EVM) is a project management technique for measuring project
performance and progress against the project plan in an objective manner. It has the ability to
combine measurements of scope, schedule, and costs in a single integrated system. Earned
Value Management is able to provide forecasts of project performance problems. This reference
material is located in the glossary section of this report. Essential features of EVM include:

A project plan that identifies work to be accomplished

A valuation of planned work, called Planned Value (PV)

Actual Cost (AC)

Pre-defined “earning rules” (also called metrics) to quantify the accomplishment of work,
called Earned Value (EV)

= For the project’s schedule and cost performance with EVM, use the following indicators
o Schedule performance index (SPI) the ratio of the approved budget for the work performed
to the approved budget for the work planned. The SPI reflects the relative amount the
project is ahead of or behind schedule, sometimes referred to as the project’s schedule
efficiency. You can use the SPI to date to project the schedule performance for the
remainder of the task.
= A project with a SPI greater than 1.0 indicates that the project is ahead of
schedule. If the project SPI is less than 1.0, then the project is behind
schedule. An SPIequal to 1.0 indicates that a project is precisely on schedule.

o Cost performance index (CPI) The ratio of the approved budget for work performed to what
you actually spent for the work. The CPI reflects the relative value of work done compared
to the amount paid for it, sometimes referred to as the project’s cost efficiency. You can
use the CPI to date to project the cost performance for the remainder of the task.

= A project with a CPI greater than 1.0 indicates that actual cost is less than
budgeted cost or that the project is under budget. A CPI less than 1.0 indicates
that the project is over budget. A CPI equal to 1.0 indicates that a project is
precisely on budget.

A:COM Page A-5 e )
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

EVM calculations can be found in Part C of the MSR for all SPLOST IV projects.
5. Key Focus Areas for Next Month

Major Projects
= DOE Reimbursements - For this reporting period, DOE payments submitted to date for SPLOST
IV are approximately $9.6 million. Reimbursements have been collected for Fernbank Elementary
School and Peachcrest Elementary School. The CIP Staff will continue to coordinate with various,
Architects/Contractors, and respective District Managers to make certain all documentation for
application for reimbursements is submitted to the GaDOE in a timely manner.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

6. Alphabetical List of SPLOST Ill and SPLOST IV Projects

Project Name Project # SIF;ILI?ST REGIONS Project Phase Sch(:r(;ule Bu?iget

ADA Group A-3 421-301-023 1l DCSD 6. Construction
ADA Group B-3 421-302-003 1] DCSD 7. Close-Out
ADA Group C-2 421-303-012 I DCSD 7. Close-Out
ADA Group C-3 421-303-013 1l DCSD 7. Close-Out
ADA Group D 421-304 Il DCSD 7. Close-Out
ADA Group E 421-305 I DCSD 6. Construction
Adams Stadium - Lighting 200-422 Y 2 1.Planned
Adams Stadium - Survey 201-422 Y 2 2. Pre-Design
Adams Stadium - Turf/Track 202-422 v 2 1.Planned
Allgood ES - Capital Renewal 300-422 v 3 4. Design
Alllgood ES- Kitchen 421-341-043 I 3 7. Close-Out
Arts School at former Avondale 510-422 Y 2 2. Pre-Design
Ashford Park ES - ADA Group D 421-304 Il 1 6. Construction
Ashford Park ES - Capital Renewal 400-422 v 1 1.Planned
Austin ES Replacement 501-422 v 1 4. Design
Avondale ES - Capital Renewal 401-422 1% 2 2. Pre-Design
Avondale MS - Capital Renewal 301-422 v 2 4. Design
Avondale Stadium - Lighting 203-422 v 2 1.Planned
Avondale Stadium - Survey 204-422 v 2 2. Pre-Design
Avondale Stadium - Turf/Track 205-422 % 2 1.Planned
Bob Mathis ES — ADA 100-422 1% 4 2. Pre-Design
Bouie ES - Capital Renewal 302-422 Y 4 4. Design
Briar Vista ES - ADA Group C-2 421-303-012 M 2 6. Construction
Briar Vista ES - ADA 101-422 v 2 2. Pre-Design
Briarlake ES - ADA Group C-2 421-303-012 M 2 6. Construction
Briarlake ES - Code Requirements 402-422 v 2 4. Design
Brockett ES - Code Requirements 403-422 v 2 4. Design
Browns Mill ES - Capital Renewal 303-422 v 4 2. Pre-Design
Bulk Purchase - Plumbing Fixtures 421-322-001 1T DCSD 7. Close-Out
Canby Lanes ES - ADA 102-422 vV 5 4. Design
Cary Reynolds ES - ADA 103-422 v 1 4. Design
Cedar Grove ES — ADA 104-422 % 5 1.Planned
Cedar Grove HS - 404-422 v 5 4. Design
Cedar Grove HS — Supplemental 421-115-002 I 5 6. Construction
Cedar Grove MS - Capital Renewal 304-422 1% 5 4. Design
Chamblee HS — Replacement 421117 Il 1 7. Close-Out
Chamblee HS Replacement 415117 415 1 7. Close-Out
Chamblee MS - Capital Renewal 305-422 % 1 1.Planned
Champion MS - Capital Renewal 306-422 v 3 3. Des. Procure
Chapel Hill ES - ADA Group E 421-305 Il 4 6. Construction
Chapel Hill ES - Capital Renewal 307-422 vV 4 4. Design
Chapel Hill MS — ADA 105-422 [\ 4 1.Planned
Chesnut ES - Code Requirements 405-422 v 1 4. Design
Clarkston HS - Capital Renewal 406-422 % 3 2. Pre-Design
Clifton ES - ADA Group E 421-305 1l 5 6. Construction
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Project Name Project # S::ILI?ST REGIONS Project Phase Schc:?iule Bu?ir;et

Clifton ES - Capital Renewal 407-422 v 5 6. Construction
Clifton ES- Ceiling Tiles 421-341-039 Il 5 7. Close-Out
Columbia ES - Capital Renewal 308-422 v 5 4. Design
Columbia MS - Capital Renewal 309-422 \% 5 1.Planned
Coralwood Center Addition 511-422 \Y 2 1.Planned
Cross Keys HS - Capital Renewal 310-422 v 1 4. Design
Cross Keys HS — Supplemental 421-106-002 Il 1 7. Close-Out
DCSD Consultants 904-422 v DCSD 9. Non-Constr.
DCSD Staff 903-422 Iv DCSD 9. Non-Constr.
DeKalb ES of Arts at Terry Mills 408-422 v 2 2. Pre-Design
Dekalb HS of Technology South - Capital Renewal 409-422 v 5 4. Design
DeKalb Trans. - ADA Group B-3 421-302-003 M 5 6. Construction
Demolition 905-422 v 0 6. Construction
Doraville Driver's Ed - Capital Renewal 311-422 \Y 1 4. Design
Dresden ES — ADA 106-422 % 1 1.Planned
Druid Hills MS - Code Req (Former Shamrock MS) 427-422 v 4. Design
Druid Hills HS - Code Requirements 410-422 v 2 4. Design
Dunaire ES - ADA 107- 422 \Y 3 4. Design
Dunwoody HS - Capital Renewal 338-422 v 1 6. Construction
Dunwoody HS - Supplemental 421-120-002 I 1 7. Close-Out
Early Learning Center 502-422 \% DCSD 1.Planned
East Campus 411-422 v 3 2. Pre-Design
Eldridge Miller ES - ADA 108-422 v 3 4. Design
Emergency Generators E 421-321-015E I DCSD 6. Construction
Emergency Generators F 421-321-015F I DCSD 6. Construction
Emergency Generators G 421-321-015G Il DCSD 4. Design
Engineering Studies 398-422 v DCSD 1.Planned
ES Prototype Development 500-422 % 4 7. Close-Out
Evansdale ES - ADA Group D 421-304 I 2 6. Construction
Evansdale ES - Code Requirements 412-422 v 2 4. Design
Fairington ES — ADA 109-422 v 4 1.Planned
Fernbank Center - ADA Group C-2 421-303-012 I 2 6. Construction
Fernbank ES Replacement 503-422 v 2 6. Construction
Flat Rock ES - Code Requirements 413422 (% 4 4. Design
Flat Shoals ES - ADA 110-422 v 5 1.Planned
Freedom MS - Capital Renewal 312-422 v 3 4. Design
General Services 902-422 v DCSD 9. Non-Constr.
Gresham Park ES Replacement 504-422 v 5 6. Construction
Hallford Stadium - Lighting 206-422 v 5 1.Planned
Hallford Stadium - Turf/Track 207-422 v 5 2. Pre-Design
Hambrick ES - ADA 111-422 \% 3 4. Design
Hambrick ES - HVAC 421-136 1l 3 6. Construction
Hawthorne ES - Code Requirements 414-422 v 2 4. Design
Henderson Mill ES - ADA C-2 421-303-012 m 2 6. Construction
Henderson Mill ES 415422 \% 2 1.Planned
Henderson MS - Track 421-230 Il 2 7. Close-Out
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

. . SPLOST . On On
Project Name Project # M REGIONS Project Phase Schedule  Budget
Henderson MS Renovation/Addition 512-422 1% 2 4. Design Yes
Hightower ES - Capital Renewal 313-422 vV 1 4. Design Yes Yes
Huntley Hills ES - ADA 112422 W : 4. Design
ldlewood ES — ADA 113-422 \% 2 2. Pre-Design
Indian Creek ES - Code Requirements 114-422 v 3 4. Design
Indian Creek ES - HVAC 421139 I 3 6. Construction Yes
International Student Center - Capital Renewal 314-422 v 1 4. Design Yes Yes
Jolly ES - ADA 115422 v 3 4. Design WD
Kelly Lake ES - ADA 116-422 \% 5 4. Design
Kingsley ES - ADA 117-422 \Y% 1 4. Design
Kittredge ES - Code Requirements 417-422 v 1 4. Design
Knollwood ES - Capital Renewal 315-422 v 5 6. Construction
Knollwood ES - HVAC 421-132-002 1l 5 7. Close-Out
Lakeside HS - Career Tech, ADA 421-125 Il 2 7. Close-Out
Laurel Ridge ES - ADA 118-422 v 2 1.Planned
Lithonia MS — ADA 119422 Y 4 1.Planned
Livsey ES - Capital Renewal 418-422 % 2 1.Planned
Local School Priority Request 800-422 \Y DCSD 1.Planned
M.L. King, Jr., HS - Capital Renewal 316-422 Y 4 2. Pre-Design
Marbut ES - Capital Renewal 317-422 v 4 4. Design
Margaret Harris - ADA Group A-3 421-301-023 I 1 6. Construction
Margaret Harris School — Code 419-422 \Y 1 1.Panned
Martin Luther King, Jr. HS 421427 i 4 7. Close-Out
McLendon ES - Capital Renewal 420-422 v 2 1.Planned
McNair HS Capital Renewal 318-422 v 5 1.Planned
McNair MS - Track Replacement 421-231 Il 5 7. Close-Out
McNair MS Replacement 505-422 % 5 1.Planned
Meadowview ES — ADA 120-422 v 5 4. Design
Meadowview ES - ADA Group E 421-305 M 5 6. Construction
Medlock ES - Capital Renewal 319-422 v 2 1.Panned
Midvale ES - ADA Group C-3 421-303-013 Il 5 6. Construction
Midvale ES - ADA 121-422 v 2 4. Design
Midway ES - ADA Group B-3 421-302-003 m 5 6. Construction
Midway ES - Capital Renewal 320-422 v 5 4. Design
Miller Grove HS - Addition 421-128 I 4 7. Close-Out
Miller Grove MS - ADA Group E 421-305 Il 4 6. Construction
Miller Grove MS - ADA 122-422 v 4 4. Design
Montclair ES - Code Requirements; 421-422 v 1 4. Design
Montgomery ES - ADA 123-422 v 1 4. Design
Montgomery ES - HVAC 421-138 i 1 7. Close-Out
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Project Name Project # S::ILI?ST REGIONS Project Phase Schc:?iule Bu?ir;et

Montgomery ES HVAC 001-422 \Y 1 7. Close-Out
Murphey Candler ES — ADA 124-422 \Y 4 1.Planned
Narvie Harris ES - Capital Renewal 321-422 \Y 4 1.Planned
North DeKalb Stadium - Lighting 208-422 \Y 1 1.Planned
North DeKalb Stadium — Survey 209-422 vV 1 2. Pre-Design
North DeKalb Stadium - Turf/Track 210422 v 1 1.Planned
Oak Grove ES - Code Requirements 422-422 v 2 4. Design
Oak View ES - ADA Group B-3 421-302-002 M 5 6. Construction
Oakcliff ES - ADA Group C-3 421-303-013 m 1 6. Construction
Oakcliff ES - Capital Renewal 423-422 \Y 1 1.Planned
Panola Way ES — ADA 125-422 % 4 2. Pre-Design
Panthersville Stadium - Lighting 211-422 \Y 4 1.Planned
Panthersville Stadium — Survey 212-422 % 4 2. Pre-Design
Panthersville Stadium - Turf/Track 213-422 \Y 4 1.Planned
Peachcrest ES Replacement 506-422 v 5 6. Construction
Pine Ridge ES - Capital Renewal 424-422 v 3 2. Pre-Design
Pleasantdale ES Replacement 507-422 Y 2 2. Pre-Design
Program Contingency 999-422 v DCSD 9. Non-Constr.
Radio Communications 630-422 \Y DCSD 9. Non-Constr.
Rainbow ES - ADA Group B-3 421-302-003 M 4 6. Construction
Rainbow ES - Capital Renewal 425-422 \Y% 4 2. Pre-Design
Redan ES - ADA - Capital Renewal 126-422 \Y 3 4. Design
Redan HS - Supplemental 421-111-002 Il 3 7. Close-Out
Redan HS Renovation/Addition 513-422 v 3 6. Construction
Remediation Funds for Issues 399-422 \Y DCSD 1.Planned
Reserve funds stadium repairs 299-422 \Y DCSD 1.Planned
Robert Shaw ES - Capital Renewal 322-422 v 2 2. Pre-Design
Rock Chapel ES - Capital Renewal 323-422 v 3 4. Design
Rockbridge ES - ADA Group A-3 421-301-023 n 3 6. Construction
Rockbridge ES Replacement 508-422 v 3 2. Pre-Design
Rowland ES — ADA 127-422 Y% 5 1.Planned
Safety/Security Upgrade - FY 2013 600-422 vV DCSD 9. Non-Constr.
Safety/Security Upgrade - FY 2014 610-422 \Y DCSD 3. Des. Procure
Sagamore Hills ES — ADA 128-422 \Y 2 2. Pre-Design
Sagamore Hills ES - ADA Group D 421-304 M 2 6. Construction
Salem MS - ADA Group E 421-305 Ml 4 6. Construction
Salem MS - Capital Renewal Roofing 324-422 \Y 4 2. Pre-Design
Sam Moss Service Center - Capital Renewal 325-422 v 0 4. Design
School Buses 640-422 \Y DCSD 9. Non-Constr.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Project Name Project # S::ILI?ST REGIONS Project Phase Schc:?iule Bu?ir;et

Sequoyah MS - ADA Restroom 129-422 v 1 4. Design
Service Vehicles 620-422 v DCSD 9. Non-Constr.
Shadow Rock ES - Code Requirements HVAC 426-422 v 3 4. Design
Smoke Rise ES Replacement 509-422 \% 2 2. Pre-Design
Snapfinger ES - ADA Group C-3 421-303-013 M 5 6. Construction
Snapfinger ES - Capital Renewal 428-422 % 5 1.Planned
South Campus Facilities - Capital Renewal 326-422 \Y 0 1.Planned
Southwest Dekalb HS 002-422 Y 2 6. Construction
Southwest DeKalb HS - Capital Renewal Plumbing 327-422 v 4 6. Construction
Southwest DeKalb HS - Capital Renewal Roofing 328-422 v 2 6. Construction
Southwest DeKalb HS Renovations 514-422 \% 4 6. Construction
SPLOST AUDIT 901-422 \Y DCSD 9. Non-Constr.
Stephenson HS - Capital Renewal Roofing 329-422 v 3 4. Design
Stone Mill ES - ADA 130-422 \% 3 4. Design
Stone Mill ES - HVAC 421-140 Il 3 5. Pre-Con
Stone Mountain ES - Capital Renewal 330-422 v 3 4. Design
Stone Mountain ES — HVAC 421135 Il 3 5. Pre-Con
Stone Mountain HS - ADA A-3 421-301-023 m 3 6. Construction
Stone Mountain HS — Capital 331-422 \Y 3 3. Des. Procure
Stone Mountain HS - Capital 429-422 Y 3 3. Des. Procure
Stone Mountain HS Renovations - Capital 515-422 v 3 4. Design
Stone Mountain MS — Capital 332422 \Y 3 2. Pre-Design
Stoneview ES - ADA 131-422 \% 4 4. Design
Technology Bond Repayment 720-422 \Y DCSD 9. Non-Consfr.
Technology Equipment 710-422 % DCSD 9. Non-Constr.
Technology Infrastructure Refresh 700-422 \Y DCSD 9. Non-Constr.
Toney ES - ADA 132-422 v 5 4. Design
Towers HS - Capital Renewal Roofing 333-422 v 5 6. Construction
Towers HS Culinary Arts Lab 334-422 vV 5 4. Design
Tucker MS - Capital Renewal 335-422 \Y 2 1.Planned
Vanderlyn ES - ADA 133-422 \% 1 4. Design
Wadsworth - HVAC & Lighting 421-341-027 i 5 7. Close-Out
Wadsworth ES - Capital Renewal 336-422 \Y 5 1.Planned
Warren Tech 003-422 % 1 4. Design
Warren Tech - HVAC 421129 I 1 5. Pre-Con
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

SPLOST . On On
mjy ~ REGIONS — ProjectPhase g\ iule  Budget

Warren Technical School - Capital Renewal 337-422 v 1 4. Design

Project Name Project #

Woodridge ES - Capital Renewal 430-422 \Y 4 1.Planned
Woodward ES - ADA 134-422 \% 1 4. Design
SPLOST Il

(SPLOST 1) color denotes projects that are on schedule or on budget.

(% (SPLOST Ill) color denotes that the completion date for the project has slipped significantly and the PM’s are
discussing recovery schedules with the Architect and Contractor.

SPLOST IV
(SPLOST IV) color denotes SPI or CPI greater than or equal to 0.95

&% (SPLOST IV) color denotes a SPI or CPI less than 0.95.

Notes

Tt Planned Project Start and Planned Project Finish are the project dates approved by DCSD against which the

performance schedule is measured. These dates may vary from the current performance schedule dates indicated in
the remainder of this report.
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DeKalb County School District

7. Completed Projects
Table 2: Close-Out and Completed Projects List

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Period Ending March 31, 2015

SI:III.;)“S,T Project Number Project Name Scope Phase
IV 001-422 Montgomery ES HVAC Work 7. Close-Out
vV 338-422 Dunwoody HS Hardware and Doors 7. Close-Out
\% 500-422 ES Prototype Prototype design 7. Close-Out
IV 620-422 Senvice Vehicles Purchase of senvice vehicles 7. Close-Out
v 900-422 Chamblee HS Replacement 7. Close-Out
1f 421-106-002 Cross Keys HS Supplemental 7. Close-Out
1l 421-115-002 Cedar Grove HS Supplemental 7. Close-Out
1l 421-117 Chamblee HS Replacement 7.Close-Out
I 421-120-002 Dunwoody HS Supplemental 7. Close-Out
Il 421127 MLKHS Addition 7. Close-Out
1l 421-128 Miller Grove HS Addition 7. Close-Out
1l 421-132-002 Knollwood ES HVAC Work 7. Close-Out
Il 421-138 Montgomery ES HVAC Work 7. Close-Out
1f 421-229 Columbia MS Track Replacement 7. Close-Out
1l 421-230 Henderson MS Track Replacement 7. Close-Out
1l 421-231 McNair MS Track Replacement 7. Close-Out
I 421-232 Peachtree MS Track Replacement 7. Close-Out
1l 421-302-023 ADA Group B-3 ADA upgrades throughout District 7. Close-Out
1f 421-303-012 ADA Group C-2 ADA upgrades throughout District 7. Close-Out
1l 421-303-013 ADA Group C-3 ADA upgrades throughout District 7. Close-Out
1l 421-304 ADAGroup D ADA upgrades throughout District 7. Close-Out
1l 421-321-015E  Emergency Generators ~ Bulk purchase 7. Close-Out
1l 421-341-027 Wadsworth Magnet Ceiling and Lighting 7. Close-Out
1f 421-341-028 Chapel Hill MS Ceiling Tiles & Site Work 7. Close-Out
1l 421-341-039 Clifton ES-Ceiling Tiles ~ Renovation 7. Close-Out
1l 421-341-043 Allgood ES Kitchen Renovation 7. Close-Out
QSCB  415-117 Chamblee HS Replacement 7. Close-Out
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DeKalb County School District Capital Improvement Program 2012-2017
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CTION B. REGIONAL PROGRAM SUMMARY

- Regional Leadership and Cluster Distribution
egional Active Project Budgets
Regional Summary Schedules
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REGIONAL PROGRAM SUMMARIES OF ACTIVE PROJECTS

The Regional Summary is an important and new feature of
this report. For each of the five regions of the district, this
portion of the MSR is structured to give the reader a
dashboard review of the active projects, including SPLOST
Il and IV funding information. For the purpose of this
report, a project is considered “active” from the Early Start
Date identified on the Master Program Schedule through
the project’s Early Finish Date, or project substantial
completion. District-wide projects are also addressed here.
For ease of use, the regions are color coded to correspond
to the regional map inside the front cover of this MSR, with
the color gray associated with the District-wide projects.

The sub-sections provide valuable information, specifically:
* Region-specific information on each of the Regions
* Regional budget summaries

* Regional map with school locations

* Regional summary schedule of regional activities
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DeKalb County School District

B. REGIONAL PROGRAM SUMMARY

1. Regional Leadership and Cluster Distribution

R-1 Superintendent: Cynthia Brictson
Office: (678) 676-1105

24 Schools - 19,212 Students*
Chamblee Cluster

Cross Keys Cluster

Dunwoody Cluster

Non Cluster (5 schools)

R-2 Superintendent: Angela Pringle
Office: (678) 676-2826

28 Schools - 20,394 Students*

Druid Hills Cluster

Lakeside Cluster

Tucker Cluster

Non Cluster (4 schools)

R-3 Superintendent: Trenton Arnold
Office: (678) 676-0671

27 Schools - 20,926 Students*
Clarkston Cluster

Redan Cluster

Stephenson Cluster

Stone Mountain Cluster

Non Cluster (5 schools)

Capital Improvement Program 2012-2017
Period Ending March 31, 2015
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

R-4 Superintendent: Ken Bradshaw
Office: (678) 676-2845

22 Schools — 23,730 Students*
Lithonia Cluster

M.L. King Jr. Cluster

Miller Grove Cluster
Southwest DeKalb Cluster
Non Cluster (4 schools)

R-5 Superintendent: Rachel Zeigler
Office: (678) 676-1079
25 Schools — 15,625 Students
e Cedar Grove Cluster
Columbia Cluster
McNair Cluster
Towers Cluster
Non Cluster (3 schools)

DCSD Capital Program District Wide Projects [ SR
DCSD Director of Design & Construction: John Jambro o N
Oversight of Multi-Regional Projects
Office: (678) 676-1363
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

2. Regional Active Project Budgets

I EXPENDITURES I

Current Budget Current to Date % of
Period Ending March 31, 2015 Commitments Budget Forecast Bquet
(B) Variance
) (B-F)

Region 1 Totals $163,150,353 $84,775,964 $85,143,100 52% $162,547,397 $602,956

Region 4 Totals $50,745,980 $22,564,687 $19,095,968 38% $47,705,805 $3,040,175
Region 5 Totals $58,229,083 $24,756,290 $13,654,043 23% $57,135,715 $1,093,368
District-wide Totals $126,670,950 $51,597,877 $47,408,507  37%

Regional Totals $547,996,621|  $227,355,705|  $178,025,321| 28% | $570,520,941| ($22,524,320)
Note:

Above reflects active projects at a regional level for both SPLOST Il & SPLOST IV.
Region 1 - 5 Totals:

Above -$4,043,953,-$252,103; -$22,964,763; budget variances are due to budget reallocations and change
orders that are currently processing. These amounts should be reconciled by the mid-term assessment.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

3. Regional Summary Schedules

7z Multiple

7 Region 1

; Region 2

7y Region 3

i Region 4

f; Region 5
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CTION C. ACTIVE PROJECT STATUS REPORTS
~ Alphabetical listing of Project Status Reports
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ACTIVE PROJECT STATUS REPORT

This section provides a status report on all active
school projects and district-wide projects. The
project status reports are listed alphabetically
and provide:

Project name, number, phase, project
manager, architect/engineer, and contractor

Project Manager’s Update generally
describing significant facts and events
occurring during the preceding month

Project Budget/Forecast Update reports that
reflect the status of these metrics the project

Summary of change orders that have been
approved and their potential effect on the
scope, budget, and schedule




DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

C. AcCTIVE PROJECT STATUS REPORTS

ADA GroUD A-3 (A271-301-023) ..c.veueneeeeeerieteieneeiete sttt s s tes ettt s et se st ete st sesbese st ete st seebese et eteseseesene st esene et eseneseeseneeeenens C-4
ADA GrOUP E (421-305) ...eeveeeeietirienietesteitetestetetesteseetesteseetesseseesesseseesessesessessansesessansesessansesessansesessansesessensesessensesessensanes c-7
Adams Stadium IMprovements (201-422) ........coeceerieriirereeereeeetere sttt ee et e e s re s e sresre e e et e tesresresaeeneeseesentenaens c-10
AlIGOOT ES (B00-422).......cueeeieniieteierieteeste ettt ettt sttt b bt stk et e b bt st ek be st b bt b ek e st st b eb e et ek e s et et b et et e bt et ebe e et ne s Cc-11
Arts School at Former Avondale MS (510-422) ........voviiiiieieeeeeieree sttt st sa e e sesrestesseesaeseeaensenaens C-12
AUSEN ES (BOT-422)....ceetieirteieiriete sttt sttt b et b et b bbb b et b bt bbb et b bbb b et b bt b bt e bbb b s C-13
AVONAAIE ES (A01-422) ...ttt C-14
AVONAAIE MS (B0T-422).....eeeeeieieieieestet ettt sttt ettt sttt e s et s b e st e st stesae st sbessese st e saeseetesseneetesseneetesseneetesseneetessaneas C-15
Avondale Stadium IMprovemENts (204-422) ...........ccueruirereeeeeeeeieresestesese et esestessessestessesseessesesessessessessesssensensessens C-16
BOD Mathis ES (100-422) .......c.erueuiirieieiirieteerietei sttt sttt sttt stk etttk et b et s b ket sa b et s b ek et st e b et st ek et st ebeneane C-17
BOUIE ES (B02-422) ...ttt ettt n et C-18
BrAMAKE ES (A02-422)....c.eeueeieieeeeeiisieeestete sttt ettt ettt ettt ettt ettt e b etk e e st b et e st et et et senbe e eaeebeneenenbeneene C-19
Brar VISta ES (101-422)....c.ooviirieiiieeeneter ettt ettt sttt C-20
BrOCKELE ES (A03-422).....c.eeueeeeieeieiirieietestet ettt est ettt ettt sttt a ettt e e se st e e st b et e st e be s ene e s e te st et et eneesesteneesenbeneesensenens c-21
Browns Mill ES (303-422) .......ccorririirieieirereereete ettt sttt sttt C-22
Canby Lang ES (102-422) .......ccuecueuirieieiirieietistetetestet et stea et ste st stete e s b e be s s sessesesseseneesesseneesenbeneesesteneesesteneesensenens c-23
Cary REYNOIAS ES (103-422) .....oveeeeeeeeeeeeeeeietee sttt se ettt et e e ste st e s testesseese e sesa e sesaessesseeseeseensansesaessesaessesseensensensenses C-24
Cedar Grove HS (421-115-002) ....eeerveieririeeeiistetetesteteesteee e stesae e stese e s tessesessessenesseseneesessesesseseneesessenessesensesensensns C-25
Cedar GroVE HS (A04-422) ..ottt e et s ettt et e e s te st e s teste s st ese e st e s e sesaestesseeseeseessansessessesaeeseeseensensensenses C-28
CAAr GIOVE MS (B04-422)......ccueeeeieienieiisteeeiestet et ste et s te st e e s te st e et e sesesbebesessesseseesenseseesenseseeseteneesesteneesesbeneesesseneans c-29
Champion MS (306-422) ........ccvrreriirieieirereer ettt sttt sttt n et na et C-30
CRApEl HIll ES (B07-422) ......ueueieeteerieteteiete ettt ettt ettt skt b et skt b et b ket b et stk e e b e b et st ebe e st ebenenne C-31
Chestnut Charter ES (405-422) .......ocieieeeeeierieestes e se et st et ete et e e stesse e e e s sesa e sessessesseaseeseessassessessesseesesseensessensenses C-33
CIATKSION HS (A08-422)......c.eeuiiteieiirienietistet et stet ettt et e s teae e stesaesesbessesesbessesessenseseabesseseesenseneesenseneesesseneeseseneesesseneans C-34
ClIFION ES (07-422) ...ttt sttt r bt et ren et n e C-35
COlUMDIA ES (B08-422) .......c.eeuiiveeeeiirieieeistetetesteseetestetesestesesestessesessessesessessesessessesessensesessesseneesensensesessensesensensesessensens C-36
CrOSS KEYS HS (B10-422) ...ttt te e te sttt st s et e et e st s teste e st ese e st e e es s e sseetesseaseeseessansessentesaeeneeseensensensenses C-37
DCSD CONSUANES (04-422).....c.eeueerereeeeiisieieiisiestetesteee e steseetessessesesseseesessessesessessesessessesessensesessensesessensesessensesessenseses C-38
DCSD SHaff (I03-422) ....c.veveneeeeeiieiete sttt ettt ettt ettt b st et et s b e st st ke e e e e b e Rt st e ke Rt et hene etk e et et e st st ete e ebens C-39
DeKalb ES of the Arts at Terry Mill (408-422) .........c.ooivueieirieieirieieesieieesteee sttt e ssene s ssensesessensesessensenes C-40
DeKalb HS of Technology South (400-422) ...........c.cooiriiriieieieneteeee ettt Cc-41
DemOIition ProJECES (05-422) .......cueeuirieeieierieieiesieieetestesee ettt s e e et s te et e s ses e s e st ensesesbensesessensesessensesessensesessensenenaensenen C-42
DOraville DAVEI'S Ed (B11-422) ..ottt b bbbttt b e b et eb b e be s bt enes C-44
DrUId HillS HS (410-422)......c.eiieieiirieteerieietrtet ettt ettt etttk etk et b et stk et e bbbt ne b C-45
DIUIA HillS MS (A27-422) ...ttt sttt sttt st sttt b ettt e e e b st st et e st st e b ene s ebeneseebenesbebeneseenens C-46
DUNGIME ES (107-422) ...ttt ettt ettt sttt skt skt b et stk et e bbbt ne b C-47
EASt CaMPUS (11-422) ...ttt b bbbtk b e e b et b e bt e bt b et e bt e e ebe bt enes C-48
Eldridge MIller ES (108-422) .......curveveirieieirieteerieietstet ettt ettt sttt stttk stk et b et st b et ne b C-49
Emergency Generators (421-321-010F) ..ottt C-50
Emergency Generators (421-321-015G) .....ccueveirieiririeieirieeee sttt sttt ss et e s st se b ensese s e sesessensenessensenes C-52
EVANSAAIE ES (412-422) ...ttt bbb et h bbbt ae et enes C-54
FErNDANK ES (503-422) .....c.eeueeiieeeieiirieieeiesiet et st e ettt ettt ettt et e s st e s e et e b esees e st ensesesensesessensesessensese s ensesessensenessensenen C-55
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

FIat ROCK ES (A13-422) ..ottt ettt ettt sttt sttt st e e b e st st et e e e e s ese st ete st s esene et eteneseebenesseteneseesens C-57
FrEEAOM IMS (B12-422) ...ttt ettt ettt ettt e st b e st e s e et e b e st ese e b ens e s e b ensese s ensesensensenensensenen C-58
GENEral SEIVICES (02-422) ..ottt b et b et b et b bbbt b e bbbt b e b C-59
Gresham Park ES (504-422).........ccuieieirieieisieietesteteiesteste e stesae e steste e s tesse s sesbesessebeseesesseneesesbeneesesseneesesseneesenseneans C-60
Hallford Stadium IMprovements (207-422) .........cccueeeeiererereeieeeeeteseesiese st seeeee e ssesseseestesseessessessessesaessesseessessensenses c-61
HAMDIICK ES (A271-136) ...ttt sttt ettt ettt sttt skt b et stk et b et stk et e b e st s bk e e e b ettt e e e ebene C-62
HAMDIICK ES (111-422) ...ttt sttt n et C-65
HAWENOMNE ES (414-422) ..ottt sttt ettt sttt st e ettt e st sben s es e b e s s eseesens et e b ensesessensesesbansenessensenen C-66
Henderson MS (512-422, iNCIUAING 416-422).......ccoouecirmeriirieieireieireeetseere ettt et C-67
HIGNLOWET ES (B13-422) ...ttt ettt ettt ettt ettt s b e st e b e s s as s ese b e s s esesbensese s ensese b ensesessansenessensenes C-68
HUNMIEY HIllS ES (112-422).....c.o vttt ettt ettt sttt C-69
[AIEWOOA ES (113-422)......ueeieeeiieieteereetet ettt ettt b ettt skt b et skt e bbbk e et e b st etk e e b e bttt ese e ebene C-70
INIAN CIEEK ES (4271-139) ..nreiieiieeieietestes ettt ettt sttt et tesbesteeseese e s s e s e sesaeeteeseeseensessensesaessesseeneensensenses Cc-71
INIAN CrEEK ES (114-422) .....ovieeeieieeeeeteeiete ettt ettt ettt ettt ettt e et s b e st ebe b e st ese s s ensese b ensesessensesesensenessensenes c-73
International StUAENt CENLET (B14-422) .........oci ettt sttt et st ese e e e s e s e besaesteeseeneensensensas C-74
JOIly EIemMENtAry SCHOOI (115-422) ......eiueieeieieieieeiesee ettt sttt sttt sttt sttt e s st e e esesbe e enesbeneesensenens C-76
Kelley LAKE ES (116-422).......correriireeiiiriereire ettt ettt sttt sttt nnen C-77
KINGSIEY ES (117-422) ..ottt ettt sttt ettt ettt ettt ettt e e st et e st e st et et e st e s e te st et et eneesesbeneesebeneesenseneans C-78
KIIrEAQe ES (A17-422).....coeeeieeeeeee ettt sttt n et nen C-80
KNOIWOOT ES (B15-422).....ueetiieeieiiieietirtete st et ettt ettt ettt ettt e e se st e e seebe s ene e s e te st e s e beneesesbeneesesbeneesenseneans c-81
MAIDUL ES (317-422)......c ittt sttt sttt c-83
Martin Luther King, Jr. HS (3168-422) ......c.oiueieirieieirieieesteee sttt ettt ettt e et e st e e seste e snesbeneesessenens C-84
MEAAOWVIEW ES (120-422) ......orveriiieieirieter ettt sttt sttt st n et enen C-85
MIAVAIE ES (121-422) ...ttt ettt ettt sttt skt b et bbb b et b ket b et s bk e et e b et st ek e et ebene b C-86
MIAWAY ES (20-422)......ccereeieirrereirieieentete ettt sttt sttt n e c-87
MIEr GIOVE IMS (122-422).......eiveeeeeieienieistetetestet ettt ettt e et s b se e s b e b e sesse b eseebe b eneesenseneesebeneesessenesseteneesesseneans C-88
MONLCIAIN ES (A21-422) ...ttt sttt b et ren e nn e nnen C-89
MONEGOMETY ES (123-422).......eiveeeeeiiieeietisieiet sttt ettt ettt ettt be b e se e b et e st e b e seneesebeneesesseneesesteneesessenens C-90
North DeKalb Stadium Improvements (209-422) .........ccvieeeeeeriereriseseeeeeeeete st e e ste e se e e eseesaessessesressessesseessessensenses c-91
08K GrOVE ES (422-422) .....oeveeeeeieeieieeste et stet ettt ettt te ettt s e b e s e se s s et ese s b e b e st e sense st esenbeneesesseneesenteneesensenens Cc-92
PaN0Ia Way ES (125-422) .....cueeeeeeeeeeeeseese sttt te et e e s e te st et e st e testestesseeseesse s essesaeataeseeseessessensesaeeseeseeneensensenses C-93
Panthersville Stadium IMProvements (212-422) ..........ooeieireieirieieesieeeste sttt sb e se b ns s ssensenes C-94
PEACNCIESE ES (506-422) ..ottt b et b bbbt b e bbbt b bbbt enes C-95
PiNE RIAGE ES (424-422)......c.ooveeeirieeeerieetseteee ettt btttk btk b etk et b bt e bt Cc-97
Pleasantdale ES (DO7-422)........cc.ceiiriireeieiere ettt sttt h bbbt be bt enes C-98
Radio CommMUNICALIONS (B30-422) .......c.eeeirieieiirieietirieie ettt st ettt sttt e e s be st esesse s esessensesessensesessensenessensenes C-99
RAINDOW ES (A25-422) ...ttt ettt stttk ekttt et b st e et e st se st e st et et e st et ebene s ebeneseebens C-100
REAAN ES (126-422) ...ttt bbbt b et b et b et bbbt e bt e bt n e c-101
REAAN HS (513-422) ...ttt ettt b ettt sttt et be st b e st e ke st e e b e st et et e sttt ene st et ene e ebene C-102
RODEM SNAW ES (322-422) ..ottt sttt ettt et b et e bt C-104
ROCKDIAGE ES (508-422) ......cveuiniieeiirieteieietes sttt ettt sttt sttt sttt ettt b e st e et s e s et e st s et e st st ebene s ebeneseesens C-105
ROCK Chapel ES (323-422) .....ooueieeieieieeieiestee sttt sttt sttt sttt sttt st e st st e ss e st eteseenesbesaeneebesaeneebessenestenseneas C-106
Safety/Security Upgrades (600-422 & B10-422) .........ooueeririeirinieieiereeiet ettt C-107
SAGAMOTE Hills ES (128-422)........ccuiiieeieieieiieierieieteste ettt sttt sttt st ettt st et s et e e se st et esessensesensensesessensenessensenes C-108
SAIBM MS (B24-422) ...ttt et a ettt n ettt et b ae bk e e b ene e ket et aeneetete et enene e C-109
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Sam MOSS SEIVICE CENLET (325-422) ......uoieuieiirieiieieeeeete ettt ettt b bbbttt be bt ene b senes C-110
SCROOI BUSES (B40-422) .......ooveeeeieiisieeeetertee et st ettt ste sttt e st s te s et st e s e et e st eseesessenseb e s ensesesbensesessanseseesensesessansenessensenes C-111
SEQUOYAN MS (129-422) ...ttt ettt sttt sttt st et et s e b e st st et et eebene e et et et esene et ete e eaenene e C-112
SNAAOW ROCK (426-422).......ccueieeeeeiiiieeieiesietetestete e stee et stest st ste st ste st esesteseesessenses e seneesessensesessensesessensesessensenessensanes C-114
SMOKE RISE ES (509-422) .......ovviiieiiieieitestet ettt ettt sttt C-115
Southwest DeKalb HS (002-422 @nd 328-422).........c.ccceeeirieieiirieieiisieieeesieeesesiesesessessesessesesessessesessensesessensesessensenes C-116
Southwest DEKalD HS (327-422).........cueireireiieeret ettt sttt C-118
SoUthWESt DEKAID HS (328-422)......c.ecueeieieiieiiiieieesiete ettt sttt ettt et et sa et s b e s ese b ensesessensesessensenessensenes C-120
SOUthWESE DEKAID HS (514-422)........ocvveeieiiiiirirsee ettt bbbttt C-122
SPLOST AUGIL (901-422)......ueiieeiirietiisiet ettt ettt ettt ettt stk se bt s bk et e b bt s bk e et ebene st ek e e sbebenenne C-124
SEEPNENSON HS (329-422) ...ttt ettt et et e s s et e sae st e eseeseenee e ensesaessesseeneeseensensensens C-125
STONEVIEW ES (131-422) ...ttt ettt sttt et ettt e st e s s b ese et e s eneese b ensesessenseseasensesesbensenessensens C-126
StONE Ml ES (4271-T40) ..ottt st n et c-127
SEONE Mill ES (130-422) ...ttt ettt ettt ettt eb bbbttt b bbbt b et s bk e bebese s bt e e naebenesae C-130
STONE MOUNTAIN ES (4271-135) ...eeueeiese ettt ettt ettt et s r e se e es e st e tesaesbeeseeseeseessessesaessesseeneeseensansensens C-131
StONE MOUNTAIN ES (330-422) .......eeuiieeieiirieietisieietestei ettt et st ste sttt e et s te et sbe s et e s eneesesbensesessansesessensesessensenessensenes C-134
STONE MOUNTAIN HS (B515-422)......eiieeeeeeeeeeetete ettt sttt re e et e st et e saestesseenee st e s essesaestesseeneeseensensensens C-135
StONE MOUNTAIN MS (B32-422) ..ottt ettt sttt ettt e et st e e et e b eneese s b ensesesbenseseasensesessensenessensenes C-137
Technology — Bond REPAYMENT (720-422) ......c.eeverieeieriieiieeeieierte ettt st te e e e e e e saestesaesseesaeseensensensas C-138
Technology — EQUIPMENT (7T10-422) ........coueieeirieieiisieieisieteestete ettt b ettt sesbe e ssebe e esesbeneesesbeneesessenens C-139
Technology - Infrastructure REfreSh (700-422).......cveoeiieirieieiesiee ettt sttt saestesaesee e e e e ensenaennas C-140
TONEY ES (132-422)......oeeeeeeeieeeteeiee sttt ettt ettt sttt e et be e st st e s e st b et e st e se b e st esenbe st esenbeneesenbeneesensenens C-141
TOWETS HS (333-422) ...ttt sttt sttt C-142
TOWETS HS (334-422) ...ttt ettt ettt ettt et be e st s b e s e st et et e st e se b e st ese st eneesenbeneesenbeneesensenens C-144
VaNErIYN ES (133-422) .....oveiieeieeeeree ettt ettt C-145
Warren Technical SChOO! (003-422).........c.ecueirieieirieieisieteesteseestessees e e sessessesessesseseesessesessessesessessensesessensesessensens C-146
Warren Technical SChO0l (421-129)......ccui ettt e st tesaeeseese e s e s e ssestesaeeneeseesaensensenss C-148
Warren TechniCal SChOOI (337-422)........ccueueirieieirieieisieteesteae st e e sesse et besessesbeseesebeseesesseneesesseneesessensans C-150
WOOAWAIT ES (134-422) .....oooeriieieeeete ettt ettt n e nn et nnen C-152

A=COM Page G-3 W

DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

ADA Group A-3 (421-301-023)
ADA Modifications at various campus locations
Locations Margaret Harris Center - 1634 Knob Hill Drive NE, Atlanta, GA 30329
Rockbridge ES - 445 Halwick Way, Stone Mountain, GA 30083
Stone Mountain ES - 6720 James B. Rivers Drive, Stone Mountain, GA 30083
Stone Mountain HS - 4555 Central Drive, Stone Mountain, GA 30083
Project Manager Greg Smith, AECOM Architect/Engineer UpBuild Design

Project Phase Construction / Close-out Contractor D.A. Edwards

Margaret Harris existing playground

New counter at Rockbridge ES at the Special
Education classroom

Stone Mountain ES existing restroom Stone Mountain HS completed ramp with rails to
track

A=ZCOM Page C-4 Yy

De_KéI_bF:o_uF\ty
School DEibrist



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Project Status Update
= The only remaining scope is the Special Education Classroom En-suite bathroom modifications
which will take place over summer.
= Margaret Harris Center playground construction has now started and is on-going.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $7,000 $850 $7,000 $320 $0
SUBTOTAL A/E SERVICES $46,500 $43,935 $46,500 $46,934 $0
SUBTOTAL GENERAL CONTRACTOR $574,796 $530,385 $589,730 $430,269 -$14,934
SUBTOTAL CONSTRUCTION SERVICES $2,363 $0 $2,363 $1,270 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $86,085 $0 $86,085 $0 $0
PROJECT TOTAL $716,744 $575,170 $731,678 $478,793 -$14,934
Change Order Summary

= CO-1 has been executed. CO-2, CO-3, and CO-4 are being processed.

Project Schedule Update
= Stone Mountain ES remaining construction will have to take place over summer due to the
generation of dust from the demolition activities. Margaret Harris Center Playground Construction is
taking place now with an anticipated completion by the end of April.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

421-301-023 ADA Group A-3 low-124 | 12-Jun-15
Design 446 05-Mow-12A  Z2-Jub14A
DPROS&S Degign MTP (Preliminary Design) 0| 08-Mow- 124, |
01090 Prefiminaty Design Submittal G 05-Dec-124 13-Dec-124
aghivs] Dustrict Review of Prelmnery Design 19| 07-Jan-13A | 01-Feb-13A | |
oi11e AE Respense o Preiminary Review Comments 10 02-Feb-134 | 18-Fen13A ]
D115 Execute Survaying Change Crder 48 06-Feb-12A | 15-Apr-13 A |
o120 Bsue NTP (Final Design) 0 24-Feb-134 *
D130 Draft 85% Submital 96 24-Feb-134 0% Jub1lA 1
01125 Survey Complete 16! 22-Apr-134  13-May13 4 | |
D135 WalkwayAccess Design 16 13-May-134 | 03-Jun-134 [ ]
D140 CIF 85% Submittal Review Submission 1 4 03-Juk13A | 0F-Juk13A 1
01150 5% Re-design B85 08-Jul-13 A 05-Mow-13 4 [ ]
o11ve CIP 95% Submittal Review Submissien 2 15 21-Cet-13A | H-Nov-13 A | |
D1220 District Review of 85% CD Submittal 200 21-0ct-13 A | 18-Mow-13 4 | |
D230 Final Revisions to 95% 18 19-Now-134 | 13-Dec-13A u
D250 Submit Permit Set 1o County 0{13-Dec-13A | 13-Dec-13 A4 I
010120 100% CD Submittal Comphation 0 13-Dec-13 A *
01240 Fire Marshall Approval 157 | 13-Dec-13A | 22-Juk14 A ]
01000 Permit Drawing Set Completion 0 Z2-Juk14 A L ]
Ceonstruction ITT Q2-Jan-14 A 12-Jun-15
CPROS0 Dvaft RFP 15 02-Jan-14 A | 23-Jan-14 A | |
CPRO180 Winter VWealther Delay to Advertisement 3/30-Jan-14 4 C4-Feb-14 4 ]
CPRO1O Advertise GC Soicitation 14| 13-Feb-14 A | O5-Mar-14 A | ]
CPRO1ZO G Solcitation 30| 13-Feb-14 4 | 27-Mar-14 A ||
CPRO130 &C Pre-Submission Meeting 0 25-Feb-144 L ]
CRRO2I0 GC Pre-Submission Mesting #2 0 e Mar-14 A *
CPRO170 GC Recommendation to Board 7 27-Mar-14 A | O7-Apr-14 A 1
CPRO1S0 Evelete Bds 11 27-Mer-14 A | 27-Mar-14 A |
CPRO14Q ST Bid Date 0 27-Mar-14 A *
CPRO160 aBoard Submittal 0 O7-Aor-14 A *
CPRO180 Matice of Award - GC 0 07-May-14 4 *
1070 Confract Award Process 22| 08-May-14 4 | 05-Jun-14 A [ ]
c1130 Kick Off Maeting 0 22-May- 144 | Z2-May-14 A |
1150 Coniracior Mobilzetion 11| 26-Mae 144 10-Jun-14 A |
40 Fire Uh:slc:h Meeting 0 28-May-144 2§-M§yﬂ14.ﬂ. ]
CRROZ00 Canstruction NTP 0 10-Jun-14 A +
C1060 Cansiruction 262 | 10-Jun-14 4 | 10-Jun-15 ]
C2010 Maove-in 0 1-Aug-14 A | 11-Aug-14 A I
C2020 Claseout 198 | 10-Sep-14 A | 12-Jun-15 I |
1080 Substantial Complaticn 0 10-Jun-15 *
C2030 Final Completion o 12-Jun-15 #|

Major Project Issues
= Stone Mountain Elementary School and Margaret Harris Center are both behind the original
schedule due to permit issues on Stone Mountain ES and claim related issues on Margaret Harris
Center Playground.

A=COM Page C-6 SO
EEe_Ka'IiJg;éu_n;y

ihoeo



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

ADA Group E (421-305)
ADA Modifications

Locations Chapel Hill ES - 3536 Radcliffe Boulevard, Decatur, GA 30034
Clifton ES - 3132 Clifton Church Road SE, Atlanta, GA 30316
Meadowview ES - 1879 Wee Kirk Road, Atlanta, GA 30316
Miller Grove MS - 2215 Miller Road, Decatur, GA 30035
Salem MS - 5333 Salem Road, Lithonia, GA 30058
Project Manager Greg Smith, AECOM Architect/Engineer ~ CDH Partners

Project Phase Construction / Close-out Contractor Construction Works, Inc.

-

Chapel Hill ES Main Entrance Renovations

Miller Grove MS Ramp to Play Field
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Project Status Update
= The only remaining work items are some change order related work at Chapel Hill Elementary
School for bathroom doors, punch work, and the ramp railing at Salem Middle School.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,000 $500 $500 $500 $4,500
SUBTOTAL A/E SERVICES $60,230 $72,573 $68,897 $69,674 -$8,667
SUBTOTAL GENERAL CONTRACTOR $710,500 $617,806 $640,466 $413,749 $70,034
SUBTOTAL CONSTRUCTION SERVICES $7,500 $6,220 $6,220 $4,220 $1,280
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $136,447 $0 $136,447 $0 $0
PROJECT TOTAL $919,677 $697,099  $852,530  $488,143 $67,147
Change Order Summary

= CO’s #1-9 are executed. There are changes in review and awaiting submission.

Project Schedule Update
= Weather has impacted concrete ramp construction at Salem MS.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

411305 ADA Group E 18-Juk-12A | 22-fpr-15
Design 454 18-Juk-12A  28-Ape-1d A
DPRO&S Design MTP (Preliminary Design) 0 18-Ju-124 | .
D1080 Frefiminary Design Submittal | 20 18-Jul-12A | 15-Aug-12A
D100 Dustrict Review of Prefiminary Design 58| 15-Aug-12A | O4-Mowv-12 4
D1130 Dralt 95% Submiltal | 156 | 05-Mow- 124 _10-Jul\-13A
D120 kssue NTR (Final Design) 0 05-Mow- 124 E
D0 AE Respense to Prelminary Review Comments 15 05-Now-12A | 26-Mow-12 A
oS Execute Surveying Change Order 54 H-Feb-13 A | 26-Apr-13 4 ]
01125 Survey Complate 14196 Apr- 434 | 17-May-13 A [ ]
01135 WalkweylAccess Design | 15| 20-Mey-134  1d-Jun-13 4 | |
D149 CIP 95% Submittal Review 12| N-Jun-13 A | 26-Jun-134 |
D1220 District Review of 85% CD Submittal 100 27-Jun-13 A | 10-Jub13A ]
01230 Final Revisions to 95% 18/ 10-Ju-13A | 05-Aug-13A | |
Di10120 100% CD Submittal Cormpletion [t} 13-Aug-13 4 L
D1240 Fire Marshall Approval 185 13-Aug-13A | 28-Apr-14 A ]
01250 Subrnit Permit Set 1o County 2 28-Mar-14 & | 28-Agr-14 A, ]
0003 Permit Drawing Set Completion a 28-Apr-14 4 +
Construction 441 13-Aug-13A  I2-Ape-i5
CPROI0 Draft RFP | 18 15-Aug-13A | 05-Sep-13A |
CPRO11D Advertise GC Soicitation 25 05-5ep-134  10-Ock-134 m
CPRO20 3¢ Solcitation 20| 12-Sep-13A | 10-Oct-134 [ |
CPRO130 GC Pre-Submission Mesting 0 24-3ep-13 A *
CPRO140 GO Bad Date 0 10-Cct-13A | 10-Cct-13.4 I
CPRO15 Evabate Bos 0 f0-Cet-13A | 10-0ct-134 I
CPRO160 eBoard Submittal 0 16-Oct-13.4 L]
CPRO1TO GC Recommendation to Board 12/17-Oct-13A | 04-Mowv-13 A |
CPRO18G Notice of Award - GC 1| 05-Mow- 134 | 06 Mowv-13 8 1
C1070 Caoniract Award Frocess 19| 06-Now-134 | 03-Dec-13 A [ |
10704 Conirect Award Process - Revised B _le-Dec-I!.k _2?-Fé)1¢ﬁ [ ]
CPRO200 Consruction NTP 0 21-Mar-14.4 [ ]
C1078 Contract Issued 0 21-Mar-14 A L
1130 Kiek O Meeting 1 26-Mar-14 A | 26-Mar-14 A |
C1140 Fire Watch Meating 1 27-Mar-14 A | 27-Mar-14 A |
c1i50 Contractor Mobiliz &tion | 42 27-Mar-14A | 26-May-14 A -
1060 Construction 264 28-Mar-14 4  02-Apr- 15 [}
S0 Mowre-in | 0] N-Aug-14 A | 11-Aug-14 A I
C2020 Claseaut 145 M=-Ocl-14 A | Z2Apr-135 ]
1080 Bubstantial Completion 1} 02-Apr-15 L ]
030 Final Completion | ol 72-Apr-18 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Adams Stadium Improvements (201-422)
Stadium survey and engineering assessment

Location: 2383 N. Druid Hills Road N.E. Atlanta, GA 30002
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Status Update
= CIP team met with a Turf Vendors to learn more about turf installations in the state of Georgia.
= AECOM is now drafting a Design Build RFP with a Performance Specification to complete stadium
related scope components.
= The projects are being consolidated into one large project for all of the stadiums so that we are able
to procure and complete the project elements in a design-build delivery method.

Project Budget/Forecast Update

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $11,847 $0 $11,847 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $11,847 $0 $11,847 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame Start Finish [s=] E | 2014 | 2015
| Jul | Aug I Sap | Oct | o | Dec | Jan | Feb I“
201422 Adams Stadium - Stadiy 91
PROJECT START O1-Jul-14 A 0.00 el B
PreConstruchion Services Of-Jul-14 A DE-Jan-15 0,00 ifvs) ]
"Survey Procurement Kick Of 2o-GEpr14 A 0.00 000 *
PROJECT KICK OFF MEETING I-Sep-144 .00 00 L ]
Survey NTP 03-Feb-15 Q.00 000 +*

Major Project Issues
= As previously reported, the project is behind schedule as a result of the extensive planning effort
and because quotes received for the assessment RFP were over budget. Because the projects will
be implemented as design-build, the CIP is optimistic time will be made up during construction.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Allgood ES (300-422)
Kitchen equipment Replacement and Site Improvements

Project Manager Fritzgerald Joseph, Architect/Engineer Cooper Carry, Inc.
AECOM
Project Phase Design Contractor TBD

Project Status Update
= GC solicitation documents are being prepared by Procurement department

= Advertising for Bids: April 2, 2015
= Pre-Proposal Conference schedule for April 14th, 2015 at 11am
= GC proposals are due May 7th, 2015

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $13,766 $220 $13,766 $220 $0
SUBTOTAL A/E SERVICES $94,400 $94,400 $94,400 $65,636 $0
SUBTOTAL GENERAL CONTRACTOR $1,235,153 $85,000 $1,235,153 $82,622 $0
SUBTOTAL CONSTRUCTION SERVICES $48,764 $0 $48,764 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $56,947 $0 $56,947 $0 $0
PROJECT TOTAL $1,449,030 $179,620 $1,449,030  $148,478 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ity Mame Hart Finizh Thl pLigL] oL 2076
J ] J J N AE J|F 2] J] A 5 o
oo i ap

Activate Praject 21-New-13 A 0,00 .00 M
Freconstruction Services 21=how=138 | 05-Fep-17 0.00 .00 | ]
AE Services 24-Mar-142, | 07-Mar-17 1.01 1.42 | ]
Melice to Froceed - Design 25-Mar-14 4, 0.00 G.on *
Design Complete 03Mar-154 0.00 Q.00 L 2
Molice to Proceed - Construction 17-Aug-15 0.0¢ 0.00 L
General Contractor T-Aug-15  18-Mar-17 0.00 0.00 | re— ]
Construction Services AT-Aug-15 16-Feb-17 0.00 aon | oo ———————————; |
FFAE AT-Aug15 18-Mar-17 0.00 oon
Techne ogy 17-ALg1E 18 Mar17 0.00 .00
Conlingency 15-Dec-16 18-Jan-17 0.00 .00 =
Substantiel Completion 16-Fep-17 0,00 .00 *
Sarl Warranly (1 year peried) 17-Feb-17 0.00 .00 L
Final Completion 18- Mar-17 0.00 oon *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Arts School at Former Avondale MS (510-422)
Modifications, Upgrades, and Additions to Avondale MS

Location: 3131 Old Rockbridge Rd
Project Manager Brian Albanese, AECOM

Project Phase Pre-Design

Project Status Update

= No activity has occurred during this reporting period.

Project Budget/Forecast Update

Capital Improvement Program 2012-2017

Period Ending March 31, 2015

Avondale Estates, GA 30002

Architect/Engineer

Contractor

510-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $50,709
SUBTOTAL A/E SERVICES $190,348
SUBTOTAL GENERAL CONTRACTOR $3,137,147
SUBTOTAL CONSTRUCTION SERVICES $173,007
SUBTOTAL FF&E $127,270
SUBTOTAL TECHNOLOGY $142,383
SUBTOTAL CONTINGENCY $156,303
PROJECT TOTAL $3,977,167

Change Order Summary

Current
Commitments

$0

$27,500

$0
$0
$0
$0
$0

TBD
TBD
EXPENDITURES
Forecast To Date
(F)
$50,709 $0
$190,348 $27,500
$3,137,147 $0
$173,007 $0
$127,270 $0
$142,383 $0
$156,303 $0
$27,500

$27,500 $3,977,167

= No change orders were executed during this period.

Project Schedule Update

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0
$0

ActiAly Neme

510422 Arts School at former Avondale

Q.00

AE Services 25-Fep-13A | O2-Mov-16
Genaral Conractor I-Jan-14 4 02-Mov-16 0.00 003 e
Activate Project 03-Feb-14.4 .00 Qoo L
Preconstruction Services 03-Feb-14A | 22-Sep-16 oo 067
Construclion Services 16-8ep-18 | 22-Zep-16 .00 a0 ———————
Cantingency 16-Bep-15 | 15-Oct-15 .00 a.nn i
FF&E 16-Sep-15 02-Mav-16 oo oag ————————
Technology 16-Sep-18  02-Mow-16 0.00 Q.00 ————————
Starl Warraniy (1 yeer period) 23-Sep-16 .00 o.00 *
Final Cormplation 02 Mow-16 .00 000 *
Major Project Issues
= No major issues to report at this time.
] -
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Austin ES (501-422)
Replacement School

Location: 5435 Roberts Drive Dunwoody, GA 30338
Project Manager Brian Albanese, AECOM Architect/Engineer TBD

Project Phase Design Contractor TBD

Project Status Update
= No activity has taken place on this project for this reporting period.

Project Budget/Forecast Update

expenDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $170,596 $19,008 $170,596 $19,008 $0
SUBTOTAL A/E SERVICES $500,000 $0 $500,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,169,873 $0 $1,169,873 $0 $0
PROJECT TOTAL $18,421,279 $19,008 $18,421,279 $19,008 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

2018
[

501-422 Austin ES Replacement

Activate Project 15-Mar-13A

Freconsiruclion Services 15-Mar-13A  18-Jun-18 0.00 0.00

Motice to Froceed 20-Jul-15 0.00 0.00 L

ME Services 20-Jul-18 17-Jul-13 0.00 0.00 —
Motice to Froceed - Dema 18-Feb-17 0.00 0.00 +*

Motice to Proceed - Construction 27-Apr-17 0.00 0.00 L J

General Centractor 27-Apr-17 17-Jul-18 0.00 0.00 ————
Construction Services 27-Apr-47 18- Jun-16 0.00 0.00 ——
FFAE 27-Apr-17 18- Jun-18 0.0 0.00 ———
Technoogy 27-Apr-17 18-Jun-18 0.00 0.00 ————
Contingency 22-Apr-18 22-Mey-14 0.00 0.00 o
Start Warranty {1 year period) 21-Jun-18 o.00 0.00 *
Final Comgletion 18-Jul-18 0.00 0.00 *

Major Project Issues
= As previously reported, inflation due to market conditions, could impact 2017-2018 construction.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Avondale ES (401-422)
Capital Renewal: Upgrades and Replacements

Location: 10 Lakeshore Drive Avondale Estates, GA 30002
Project Manager Brian Albanese, AECOM Architect/Engineer Stanley, Love-Stanley

Project Phase Pre-Design Contractor TBD

Project Status Update
= AJE firm Stanley, Love-Stanley was awarded this project.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $22,577 $0 $22,577 $0 $0
SUBTOTAL A/E SERVICES $131,421 $0 $131,421 $0 $0
SUBTOTAL GENERAL CONTRACTOR $2,025,739 $0 $2,025,739 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $103,378 $0 $103,378 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $93,397 $0 $93,397 $0 $0
PROJECT TOTAL $2,376,513 $0 $2,376,513 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Acfivity Mame Sart
401422 Avondale ES - Capital |-
Activate Project 01-Jul-14 A 0.00 .00 *
Preconstruction Sefvices 01-Jul-14 A 08-Feb-17 0.04 0.00
AJE Services -Mar-13 | 10-Mar-17 0.00 0.00
General Contractor 13-Jan- 16 10-Mar-17 0.0 000
Construction Services 1%-Jan-18 0&-Feb-17 0.00 0.00 S —
Contingency 13-Jan-16 10-Mar-17 0.00 0.00
FF&E 13-Jan-16 10-Mar-17 0.00 0.0n
Technel ogy 13-Jan-16  10-Mar-17 0.00 0.00
Btart Warranty (1 year peticd) 09-Feb-17 0.00 0.0 *
Final Completion 10-Mar-17 0.00 oo *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Avondale MS (301-422)
Capital Renewal: New Emergency Utility Shutoffs

Location: 3131 Old Rockbridge Rd Avondale Estates, GA 30002
Project Manager Brian Albanese, AECOM Architect/Engineer Houser Walker Architecture

Project Phase Design Contractor TBD

Project Status Update
= Design is complete. CIP will be developing the GC procurement documents before this summer.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $1,954 $1,950 $1,954 $1,292 $0
SUBTOTAL GENERAL CONTRACTOR $24,371 $0 $24,371 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $2,678 $0 $2,678 $0 $0
PROJECT TOTAL $29,002 $1,950 $29,002 $1,292 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ALty Mame Hart Finish THl x|

[ FIIL] | T [ 2016
[ d[FImfalm]dpul Al sjolu| o] J[ M Alw]Jju| Al sfa]n| o] J]F]m]

301422 Avondale MS - Capita

Activate Project 01-Jan-14 A 0.00 oonje

Preconstruction Services 01-Jan-14 4 20-Dec-15 0,00 ey |
Molice lo Proceed - Design 29-Mey-14 4 0.00 aon *

Froject Start 20-Mey-144 0.0 .00 *

AE Servites 20-Mey-144  0%Jan-16 136 106 L —————————
Design Complete 03-Now-14 4 0.00 0,00 +*

HNalice to Proceed - Construction 24-Sep=15 0.00 .00 *

General Conlractor 25-58p-15 | 08-Jan-16 0.00 0.on —
Consfruclion Services 25-5ep-15 20-Dec-15 0.00 0.00 ]
FF&E 25-8ep-15 0%-Jan-18 0.0 0:00 ]
Technal ooy 25-5ep-15 0% Jan-16 0.0¢ 00 |=—
Cenlingency 21-New-15 20-Dee-15 0.00 o0 ]
Substantial Completion 20 Dec-15 0.00 Q.00 L
Final Compiation 0g-Jan-16 0.00 000 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Avondale Stadium Improvements (204-422)
Survey and Engineering Assessment, Scope Verification

Location: 1192 Clarendon Road Avondale Estates, GA 30002
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Status Update
= CIP team met with a Turf Vendors to learn more about turf installations in the state of Georgia.

= AECOM is now drafting a Design Build RFP with a Performance Specification to complete stadium
related scope components.

= The projects are being consolidated into one large project for all of the stadiums so that we are able
to procure and complete the project elements in a design-build delivery method.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $11,847 $0 $11,847 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $11,847 $0 $11,847 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ity Hame Ttart Finish S B 2074 | 15
| Jul | Aug | Sap | Oct | Plow | Dec | Jan | Feb Fﬂ
PROJECT START O1-Jul-14 4 0.00 noo| @
FreConsiruction Services Ol-Jul-14A  DE-Jan-15 .00 0.00 =
"Survey Frocurement Kick OfF 25-Gep-144 Q.00 000 L
PROJECT KICK OFF MEETING 30-Sep-148 0.00 000 *
Survey MTP 03-Feb-15 Q.00 000 *

Major Project Issues
= As previously reported, the project is behind schedule as a result of the extensive planning effort
and because quotes received for the assessment RFP were over budget. Because the projects will
be implemented as design-build, the CIP is optimistic time will be made up during construction.
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DeKalb County School District

Bob Mathis ES (100-422)
Capital Renewal, ADA, and Code Requirements

Location: 3505 Boring Road Decatur, GA
Project Manager Robert Mitchell, AECOM Architect/Engineer

Project Phase Pre-Design Contractor

Project Status Update

Capital Improvement Program 2012-2017

30034

Period Ending March 31, 2015

Sizemore Group

TBD

= The Architect is currently preparing the Schematic Design for the project.

Project Budget/Forecast Update

expENDITURES NN

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $14,244 $0 $14,244 $0 $0
SUBTOTAL A/E SERVICES $82,916 $0 $82,916 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,278,073 $0 $1,278,073 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $65,223 $0 $65,223 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $58,926 $0 $58,926 $0 $0
PROJECT TOTAL $1,499,381 $0 $1,499,381 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

BCTTvity Fame Hart Finish <] EZ | FUEE] | P | HIL
[of s F{ afm] 5] ] Al sfo u[o] J|F]m] afu] o] Jf 4] s{ofn] of s| Flraf alm] ] 4] A sfo]
100422 Bob Mathis ES- ADA:
Activale Project 01-Jul-18 A 0,00 .00 *
Freconstruction Services Ol-dul-14A | 21-Sep-16 0.09 288
Molice le Proceed - Design 13-New-144 0.00 .00 *
& Services 13-Hev-144 | 15-0ct-16 .00 zon
Molice fo Proceed - Construction 2B-Sep-15 0.00 () L ]
General Confractor 28-Sep-15 15-Oct-18 0.0 Gon
Construction Services 28-Sep-15 21-Sep-16 0.0 .00
Confingency 28-Sep-15 18-Ock-18 0.0 000
FF&E 2B-Sep-15 15 Oct-16 0.0¢ 000
Techna ogy 28-Zep-15 19-Oct-16 0,00 Q.00
Substantial Completion 24-Bep-16 0.00 0.00 L ]
Start Warranty | 1 year period) 22-5ep-16 0.00 000 *
Final Completion 19-0ct-16 0.00] .00 *
Major Project Issues
= No major issues to report at this time.
]
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Bouie ES (302-422)
Capital Renewal: Upgrades and Replacement

Location: 5100 Rock Springs Road Lithonia, GA 30038
Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are reviewing the Schematic Design.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,726 $0 $5,726 $0 $0
SUBTOTAL A/E SERVICES $43,200 $43,200 $43,200 $0 $0
SUBTOTAL GENERAL CONTRACTOR $513,736 $0 $513,736 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $16,346 $0 $16,346 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,686 $0 $23,686 $0 $0
PROJECT TOTAL $602,694 $43,200 $602,694 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Acfivity Mame =art Finish [ei=]] ﬁl 2014 | 2015 | 2015

| Fml afmf o] Alz{e|m|o] JPF]m]alwm]dlufals{efnulofsfF[m
302422 Bouie ES - Capital Re |#-/an14A |
Activate Project 27-Jan-144 0.00 2.00)%
Freconsiruction Services 27-Jan-144 [ 12-Feb-16 0.00 by ________________________|
Molice to Proceed - Design M-Jul-14 A 0.00 G.00 -
A/E Services H-Jul-14 A | 13-Mar-18 0.0¢ .00 L
Design Complete 27-May-15 0.00 .00 -
Motice to Proceed - Construction 10-Sep-15 0,00 Q.00 *
General Contractor 1-Sep-15 12-Mar-16 0.00 .00 [ ]
Construction Services H-Sep-15  12-Mar-18 0.00 0.00 |
FF&E -Sep-15 | 13-Mar-18 0.00 0.00 | —
Technaogy 1-Bap-15 | 13-Mar-18 0.00 .00 | — ]
Conlingency 15-Dec-15 | 14-Jan-16 0.00 a.on =
Substantial Completion 12-Feb-16 0.0 0.on *
Btarl Warranly | 1 year period) 13-Feb-16 .00 .00 L]
Final Completion 13-Mar-18 0.00 0.00 *

Major Project Issues
= No major updates at this time.
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DeKalb County School District

Briarlake ES (402-422)
Code Requirements: HVAC, Water Piping

Location: 3590 Lavista Road Decatur, GA
Project Manager Brian Albanese, AECOM Architect/Engineer

Project Phase Design Contractor

Project Status Update

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

30033
Houser Walker Architecture

TBD

= Scope confirmed. Work on schematic design is underway, expected in early April.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $3,989 $0
SUBTOTAL A/E SERVICES $23,218 $22,700
SUBTOTAL GENERAL CONTRACTOR $357,888 $0
SUBTOTAL CONSTRUCTION SERVICES $18,264 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $16,500 $0
PROJECT TOTAL $419,859 $22,700

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

expENDITURES NN

Forecast To Date  Budget Variance
F) (B-F)

$3,989 $0 $0

$36,023 $4,540 -$12,805

$357,888 $0 $0

$18,264 $0 $0

$0 $0 $0

$0 $0 $0

$10,500 $0 $6,000

$426,664 $4,540 -$6,805

Aciivity Mame Sart Finish (=21} m] | 2014 | 215 | 205
[ J]Ffmlalm]opufalsjoln{o] s[Fim Alm]slufa]s]olnfofs]F|m]
402-422 Briarlake ES - Code R |0i-Jan-14A |20-Fep-18
Activate Project 01-Jan-14 4 0.00 0.00|e
Freconstruction Services 01-Jan-144 | 14-Jan-18 0,00 .54 | 1
Motice to Proceed - Design 28-May-14 4 0.00 0.00 »
Project Start 28-May-14 .4 0.00 20D L ]
AE Services 2%-Mey-144  13:Feb-18 1.69 038 e ]
Design Complete 20-Jun-15 0.00 000 -
Holice to Proceed - Construction 26-Oct-15 0.00 0.00 *
Genesal Contractor 27-0ct15 2-Feb-16 0.00 0.00 [
Construction Sarvices 27-0ct15 | 21-Jan-16 0.00 0.on —
FF&E 2F-0ct15 20-Feb-16 0.00 0.op | —
Technalogy 2r-0ct15  20-Feb-15 0.00 G.on | ==
Contingency 23 Now-15 23-Dec-15 0,00 0.00 = |
Substantial Completion 21-Jan-16 0,00 300 *
Final Completion 2-Feb-16 0.00 0.00 -
Major Project Issues
= No major issues to report at this time.
]
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Briar Vista ES (101-422)
ADA: Restroom, Water Piping, HVAC

Location: 1131 Briar Vista Terrace NE Doraville, GA 30324
Project Manager Brian Albanese, AECOM Architect/Engineer  Houser Walker Architecture

Project Phase Pre-Design Contractor TBD

Project Status Update
= Schematic design documents are under review by DCSD.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,802 $0 $8,802 $0 $0
SUBTOTAL A/E SERVICES $60,234 $60,000 $60,234 $12,000 $0
SUBTOTAL GENERAL CONTRACTOR $789,728 $0 $789,728 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $40,302 $0 $40,302 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $27,411 $0 $27,411 $0 $0
PROJECT TOTAL $926,476 $60,000 $926,476 $12,000 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Acfivity Mame Sart Finish (2] Sﬁl | 2014 | plid ] 2e
[ ] Ffmlalm]opufalsjoln[o] s[Fim alm]slufa]s]o]nfof JfF|m]

101422 Briar Vista ES - ADA:
Activate Project 01-Jan-14 4 0.00 o.00|4
Freconsiruction Services 01-Jan- 14 A | Z0-Jan-16 0.00 077 |
Molice e Proceed - Design 24-New-14.8, 0.00 Q.00 L]
Froject Start 24N 144 0.00 (] *
AJE Services 31-Jan-154 | 15-Feb-16 1.66 1.10 [ —
Design Complete 04-Jul-15 0.00 Q.00 *
Holice fo Proceed - Construction 30-Sep-15 0.00 0.00 L ]
General Contractor 01-Oct-15 03-Feb-16 0.00 Q.00 | o |
Construction Sarvices 01-Get-15 04. jan-16 0.0 a.00 —
FF&E 01-0et 15 | O03-Feb-16 0.00 000 |
Technaogy 01-0et-15 | Od-Jan-16 0.00 .00 [ ——]
Contingency 22-How-15 22-Dec-15 000 .00 =
Substantial Completion 20-Jan-16 0.00 00 L
Final Completion 19-Feb-18 0.00 Qo0 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Brockett ES (403-422)
Code Requirements: HVAC, Roofing, MEP, Lighting, Kitchen Equip

Location: 1855 Brockett Road Tucker, GA 30084
Project Manager Brian Albanese, AECOM Architect/Engineer Houser Walker Architecture

Project Phase Design Contractor TBD

Project Status Update
= GC bid advertisement scheduled for April.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $19,130 $0 $19,130 $0 $0
SUBTOTAL A/E SERVICES $156,358 $155,000 $156,358 $108,500 $0
SUBTOTAL GENERAL CONTRACTOR $1,671,480 $0 $1,671,480 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $87,596 $0 $87,596 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $79,139 $0 $79,139 $0 $0
PROJECT TOTAL $2,013,703 $155,000 $2,013,703 $108,500 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aciivity Hame art Finish (2] E ]| 2074 [ 2015 | AL
[ J]Ffmlalm]spufalsjoln{o] s[Fim Alm]slufa]s]oln]ofs]F|m]

403422 Brockett ES - Code R |01-van-14A |19:Mar-18

Activate Project 01-Jan-14 4 0.00 0.00|e

Frecanstruction Services 01-Jan-148  18-Feb 16 0,00 ey |
Motice to Proceed - Design 02-Jul-14 A 0.00 0.00 L]

Project Start 02-Jul-14 A 0.00 20D L

AE Services 02-Jul-144 1%HWar-18 122 1.60 [ — |
Design Complete 28-Feb-154 0.00 000 L

Holice to Proceed - Construction 03-Jun-13 0.00 0.00 *

Genesal Contractor 02Jun-15 2-Feb-16 0.00 0.00 ]
Construction Sarvices 03-Jun-15 21-Jan-16 0.00 0.on )

FF&E 03-Jun-15 20-Feb-16 0.00 0.op [r—— |
Technalogy 03-Jun-15  20-Feb-15 0.00 G.on ]
Contingency 20-Jen-16 18-Feb-16 0,00 [li] —
Substantial Completion 18-Feb-15 000 00D .
Final Completion 19%-Mar-16 0.00 .00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Browns Mill ES (303-422)
Capital Renewal: Upgrades and Replacement

Location: 4863 Browns Mill Road Lithonia, GA 30038
Project Manager Robert Mitchell, AECOM Architect/Engineer Sizemore Group

Project Phase Pre-Design Contractor TBD

Project Status Update
= The Architect is currently working on the Schematic Design for this project.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $17,770 $0 $17,770 $0 $0
SUBTOTAL A/E SERVICES $103,443 $0 $103,443 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,594,476 $0 $1,594,476 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $81,370 $0 $81,370 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $73,514 $0 $73,514 $0 $0
PROJECT TOTAL $1,870,573 $0 $1,870,573 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

BCTTwity Fame Hart Flnish <] D FUEE] I Pl | HIL
[of a]F[ml afm af S| A sfof njef S| FlmAjw) J] J) & sfojuf o] | FlmfAlm] I I ] sjo]
303422 Browns Mill ES - Cap o
Activate Project 01-Jul-14 A 0.00 .00 »
Freconsiruction Services 01-Jul-184A | 21-Sep-16 0.00 .00
AE Bevices 13-New-148 1 19-061-16 0.00 000
Molice lo Proceed - Design 13Nee-144 0.00 .00 L
HMolice to Proceed - Construction 2B-Sep-15 0.00 300 &
General Contractor 28-Sep-15 19-Cct-16 0.00 .00
Construction Services 26-%ep-15 21-Sep-16 0.00 Q.00
Contingency 26-Sep-15 19-Oct16 0.00 aon
FFAE 2E-Sep-15  19-Oct-16 0.00 .00
Tachnelogy 26-Sep-15 1%Del-16 0.00 aon
Eubstantial Completion 21-Bep-18 0.00 .00 *
Starl Warranty (1 year period) 22-Sep-16 0,00 0.00 L
Final Completion 12-0et-16 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending March 31, 2015

Canby Lane ES (102-422)
ADA: HVAC, Restroom, Kitchen Equipment, Roofing

Location: 4150 Green Hawk Trail Decatur, GA 30035
Project Manager Wayne Channer, AECOM  Architect/Engineer Foreman Seeley Fountain Architecture
Project Phase Design Contractor TBD

Project Status Update

= Design work is on hold awaiting direction from DCSD on scope revisions.

= Utility survey work purchase order has been issued in preparation for starting design work.

Project Budget/Forecast Update

EXPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date
B) (F)

SUBTOTAL PRECONSTRUCTION SERVICES $33,378 $0 $33,378 $0
SUBTOTAL A/E SERVICES $120,982 $119,000 $120,982 $5,450
SUBTOTAL GENERAL CONTRACTOR $1,649,028 $0 $1,649,028 $0
SUBTOTAL CONSTRUCTION SERVICES $74,154 $0 $74,154 $0
SUBTOTAL FF&E $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0
SUBTOTAL CONTINGENCY $57,029 $0 $57,029 $0
PROJECT TOTAL $1,934,570 $119,000 $1,934,570 $5,450
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Budget Variance

(B-F)

$0
$0
$0
$0
$0
$0
$0
$0

|J'|f

[ Activity Name Start Finish CFl §h3| 2074 | 2015 | 2018
| IEGELEERECEENGEECENEEERCEGE ELNDREENEN!

102422 Canby Lane ES - ADA |0
Activale Project 0%-Jan-14 & 0.00 0.00 e
Precansinection Services 0-fan-14 48  G0-Jul-18 0.00 L |
Mobice to Froceed - Design 25-May-14.4 0.00 0.00 [ ] |
AE Serices 25-May14A  18-Aug-16 038 008 [ ——
Froject Star 01-Jun-14 A 0.00 0.00 L
Design Complete 30-Jul-15 0.00 Q.00 L
Hotice 1o Frocesd - Construction 25-Dec-15 0.00 0.00 *
General Centractor 26-Dec-15  15-AUg-15 0.00 0.00 [———————]
Constructon Services 26-Dec-15 30-Jul-16 0,00 0,00 e
FFEE 26-Dec-15  18-Aug-16 0.0o 0.00 =
Techndogy 26-Dec-15  18-Aug-16 0.00 0.00 [ ]
Contingancy 01-Jun-16  Of-Jul-15 0.00 0,00 =]
Substantial Completion 30-Jul-18 0.00 0.00 +
Finel Completion 15-Aug-16 0.00 0.00 &

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Cary Reynolds ES (103-422)
Capital Renewal: Upgrades and Replacement

Location: 3498 Pine Street Doraville, GA 30340
Project Manager Don Little, AECOM Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Project Status Update
= The Architect’s cost estimate has identified that the cost of work is greater than the current projects
stated cost limitation and additional direction must be given to add funds or delete scope.
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement. (No change this month for these updates)

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,970 $2,501 $8,970 $2,501 $0
SUBTOTAL A/E SERVICES $70,125 $70,125 $70,125 $5,260 $0
SUBTOTAL GENERAL CONTRACTOR $804,873 $0 $804,873 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $23,167 $265 $23,167 $265 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $37,109 $0 $37,109 $0 $0
PROJECT TOTAL $944,243 $72,891 $944,243 $8,026 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Name Start

103422 Cary Reynolds ES -A |27-Jan-14A |28.Jun-16
Activaie Project aT-Jan-14 A

Preconsiruclion Services I-Jan-144 | 30:-Mey-16 0.00 Pt _________ |

AE Services 24 Jul-14 A | 20 Jun-16 0.00 0.00 [ eee—)

Matice 1o Proceed - Design 08-Aug-14 4 0.00 Q.00 *

Design Complete 04-Sep-15 0.00 0.00 L

Matice to Proceed - Construction 27-Dec-15 0.00 Q.00 L

General Contractor 28-Dec-15 | 2%-Jun-16 0.00 0.00 |

Construction Services 28-Dec-15 28 Jun-18 o0.00 .00 (]

FFEE 28-Dec-15 | 28 Jun-16 0.00 .00 _—

Technoiogy 28-Dec-15 | 28-Jun-16 0.00 000 _—

Contingency 1-Apr-16 O1-hiay-16 0.00 0.00 a

Substantial Conglation 30-May-16 0.00 0.00/ *

Start Warranty (1 year perlod) 31-May- 16 0.00 0.00 *
*

Final Completion 28 Jur-16 0.00 0,00

Major Project Issues
= No major updates at this time.

A=COM Page C-24 Wy

DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Cedar Grove HS (421-115-002)
Supplemental Work

Location: 2360 River Road Ellenwood, GA 30294
Project Manager H  Wayne  Channer, Architect/Engineer Cooper Carry
AECOM
Project Phase Construction Contractor Construction Works, Inc.

Refurbished doors and frames

AECO M Page C-25 e j(_;_\
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DeKalb County School District

Project Status Update

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Refurbished window frames

= The Architect has issued the substantial completion certificate which has been rejected based on

name issues.

= All permits have been signed off by the County; however, the contractor cannot acquire the
certificate of occupancy due to problems with existing school equipment. A change order request to

correct these issues has been submitted to DCSD.

= Information has been requested from the contractor for the cost of additional work on campus.

Project Budget/Forecast Update

exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $55,000 $1,623 $55,000 $1,623 $0
SUBTOTAL A/E SERVICES $94,991 $75,606 $94,991 $78,372 $0
SUBTOTAL GENERAL CONTRACTOR $1,612,514 $1,048,279 $879,932 $961,688 $732,582
SUBTOTAL CONSTRUCTION SERVICES $69,406 $5,759 $69,406 $0 $0
SUBTOTAL FF&E $2,188 $0 $2,188 $0 $0
SUBTOTAL TECHNOLOGY $94,242 $0 $94,242 $0 $0
SUBTOTAL CONTINGENCY $44,850 $0 $44,850 $0 $0
PROJECT TOTAL $1,973,191  $1,131,266 $1,240,609 $1,041,682 $732,582
Change Order Summary
= No change orders were executed during this period.
A=COM Pag0 025 Oy
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DeKalb County School District

Project Schedule Update

Activity ID

421-115-002 Cedar Grove HS - Supplemental Projects

Design
AL00
ALO20
A1080
A1080
Af100
At130
A0
Arlag
A10T0

CPRO10
CPROT20
CPROM40
CPROYS0
CPROMG0
CPROITD
CPRO180
CHOD
CPRO200
1070
1080
C1080
CH20
L2030

Construction

Aclivily Nesme:

Pralminary Design
B5% Design

SC0PE CHANGE DEVELOPMENT
REDESIGN DUE TO SCOPE CHANGES

DO Design

DCED Review of DD design

B5% Design
CCE0 Review of Redesign

| Submit Fermit 1o County

Acdvertise GC Scicitation
GC Saoicitation

GC Bid Date

Evaluate Fids

| eFloard Submittal

Board Approval of GG
otice of Award - GC
Contract Award Process
Construction NTE
Consiruction

IT Instakations
Substantia Completon
Closeout

Fimal Complation

Major Project Issues

= No major issues to report at this time.

&0
P
B
5

AR

-
&
2

ot o

k3
&

26

o tn|

12

-

a

=]

168
4

o

10-Ape-12 A
10-Apr-12 A
3-Aug-12 A
14-Hew-12 4
21-Doc-124

20-Feb-13 4
23 Mar-13 A
28-May-13a8

01-Aug-13 A
0=Aug-13 A&
08-Aug-13 A
12-Sep-13A
12-Sep-13 A
168-Sep-13 A
19-Sep-134
08-Ock-13A
15-0ck-13 A

24-Jan-14 A
F=Juk14 A

3-Jan-15 A

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

01-Rug-12 A
3-Juk12A
02-0et-12A
1-Feb-13 A
1-Feb-13 A
-Fab-13 A
23-Mar13A
28-May- 134
05-Juk13 A
01-Aug-13A
30-Apr-15
26-fUg-13A
12-Sep-13A
12-58p-13A
16-5ap-13A

O7-Oet-13A
4-Oct-13 A
26-Nov-13 A
18-Dec-13 4
17-Sep-14 A
24-Sep-14 A
18-Dec-14 4
30-Apr-15

30-Apr-15

AZCOM
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Cedar Grove HS (404-422)
Code Requirements: Fire Life Safety, ADA Upgrades, Site Improvements

Location: 2360 River Road Ellenwood, GA 30294
Project Manager Wayne Channer, AECOM  Architect/Engineer Foreman Seeley Fountain Architecture
Project Phase Design Contractor TBD

Project Status Update
= The Architect has requested a site survey for the relocation of the grease traps. Quotes have been
acquired and for the work and funding is being adjusted.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $5,298 $49 $5,298 $49 $0
SUBTOTAL A/E SERVICES $43,000 $43,000 $43,000 $2,000 $0
SUBTOTAL GENERAL CONTRACTOR $475,383 $0 $475,383 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $12,101 $0 $12,101 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $21,918 $0 $21,918 $0 $0
PROJECT TOTAL $557,700 $43,049 $557,700 $2,049 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

404-422 Cedar Grove HS -Cox

Aciivate Project 01-Jan-14 4 0.00 0.00

Preconsiruction Services 01-Jan-14 A  28-Dec-18 0.00 0. |
Matice 19 Procesd - Design 20-Mery-144 0.00 0.00 L |

Project Start 30-May-14.4 0.00 0.00 »

WE Serdces 30-May- 144 27-Jan-17 077 0.12 I
Design Complete 27-Sep-15 0.00 0.00 L

Netice to Proceed - Construction 29-Mer-16 0.00 0.00 *

General Contrachor 50-Mat- 18 27-Dec-16 0.00 0.00 ]
Construction Services 30-Mar-18  27-Now-16 0.00 0.00 e
FFAE 30-Mar-16  27-Dec-16 0.00 0.00 ]
Technology 30-Mar-18 27-Dec-18 0.00 0.00 ————]
Contingency 30-Oct-16 28-Now-18 0,00 0,00 =
Substantial Completicn 28-Dec-16 0.00 0.00 L
Final Comgplation 27-Jan-17 0.00 0.00 »

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Cedar Grove MS (304-422)
Code Requirements: Fire Life Safety, Upgrades, and Site Improvements

Location: 2300 Wildcat Road Decatur, GA 30034
Project Manager Wayne Channer, AECOM  Architect/Engineer Foreman Seeley Fountain
Project Phase Design Contractor TBD

Project Status Update
= The Architect has been released to start the Schematic design work.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $9,115 $3,303 $13,115 $3,303 -$4,000
SUBTOTAL A/E SERVICES $41,777 $41,000 $41,777 $2,000 $0
SUBTOTAL GENERAL CONTRACTOR $458,979 $0 $458,979 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $11,423 $0 $11,423 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $17,161 $0 $13,161 $0 $4,000
PROJECT TOTAL $538,455 $44,303 $538,455 $5,303 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish CFI Bl 2014 | 2015 | 2016 11
A AT [ Aol o ST AM [ A s[o[N o s[FTM AP [o] Al s[ e[ ] ]
304-422 Cedar Grove MS - Caj |?1-Jan-14A [ 10-Hew-18 7
Activate Projact 01-Jan-14 & 0.00 0.0 e
Precansiruction Services 01-Jan-14 A 21-Oct-16 0.00 1,2 | |
AE Services 31-Jul-144  10-Hew-16 0.00 0.14 _
Notice to Proceed - Design 01-Aug-14 A 0.00 0.0 L
Project Start 01-Aug-14 4 0.00 0.00 .
Design Complete 30-Aug-15 0.00 0.0 &
Notice 1o Proceed - Censtruction 23-Jan-16 0.00 0,00 »
General Contractor 4-Jan-16  12-Oct-16 0.00 0.0 | —— |
Censtructien Services 2-jen-16  22-Sep-16 0.00 0.00 | m— |
FF&E 24-Jan-16 120616 0.00 0.09 [
Techndogy 24-Jan-16  12-Oct-18 0.00 0.00 ———11
Contingancy 23-Aug-18 22-Sap-16 0.00 0,000 [}
Substant sl Completion 21-0cl-16 0.00 0.00 *
Fingl Completion 10-Heow-16 0.00 0.00 &

Major Project Issues
= Scope of work and cost estimates are being reviewed and budget adjustments may be required.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Champion MS (306-422)
Capital Renewal: ADA Upgrades, Replacement, and Fire Life Safety

Location: 5265 Mimosa Drive in Stone Mountain, GA.
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Status Update
= The Architect is currently working on the 80% design drawings and estimate for the project.
= The Architect has been instructed to stay within the projects’ original SCL budget which has
required a reduction in scope.

Project Budget/Forecast Update

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,191 $0 $4,191 $0 $0
SUBTOTAL A/E SERVICES $24,395 $0 $24,395 $5,771 $0
SUBTOTAL GENERAL CONTRACTOR $376,020 $0 $376,020 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $19,189 $0 $19,189 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $17,336 $0 $17,336 $0 $0
PROJECT TOTAL $441,131 $0 $441,131 $5,771 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aoy Name Hart FTlsh ez )| pLE] T AT | T I

|
 CEGLEUEORECIEOGLELENOESCEAGIACENRECREE

306422 Champion MS - Capit, |71-ul-14A [22:sn

Activate Project 01-Jul-14 A 0.00 aon *

Freconsiruction Services 01-Jul-14 A | 23-Dec-16 0.00 .00

AE Bevices T0-New-148 | 22-Jan-17 0.00 000

Molice lo Proceed - Design 20-How-144 0.00 .00 *

HMolice to Proceed - Construction 22-Sep-15 0.00 300 &

General Contractor 22-5ep-15 32-Jan-17 0.00 .00

Construction Services 22-5ep-15 2¥Dec-18 0.00 Q.00

Contingency 22-Sep-15 1 23-Dec-16 0.00 oon

FF&E da-%ep-15 | 2¥Dec-18 0.00 .00

Tachnelogy 22.8ep-15 | 33.Dec.16 0.00 aon

Eubstantial Completion 23-Dec-18 0.00 .00 L
Starl Warranty (1 year period) 24-Dec-16 0,00 0.00 *
Final Completion 22-Jan-17 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Chapel Hill ES (307-422)
HVAC and Capital Improvements Project

Location: 3536 Radcliffe Boulevard Decatur, GA 30034
Project Manager Gregory R Smith, AECOM  Architect/Engineer Cooper Carry

Project Phase Design Contractor Construction Works, Inc.

Project Status Update

= Construction Works, Inc. was selected as the GC for this project at the February BOE meeting.

= The Pre-Construction Kick-off Meeting was held on Wednesday April 1st and NTP was issued to
CWI on April 2nd.

= An on-site Coordination Meeting with the school faculty stakeholders is scheduled for April 16th.

= CWIis currently focused on getting the Window Shop Drawings Submitted which are on the critical
path based on lead time.

= AECOM is working with Dekalb County F.O.G. Department to issue the permit, but there have been
some hold ups related to the grease trap replacement that is planned to be completed under the
ADA Upgrades project on SPLOST III.

Project Budget/Forecast Update

expenDITURES (NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) ) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $12,469 $270 $12,469 $268 $0
SUBTOTAL A/E SERVICES $72,581 $72,000 $72,581 $50,400 $0
SUBTOTAL GENERAL CONTRACTOR $1,118,772 $0 $1,118,772 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $57,094 $0 $57,094 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $51,581 $0 $51,581 $0 $0
PROJECT TOTAL $1,312,497 $72,270 $1,312,497 $50,668 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Project Schedule Update

(Btivily Hame San Fimizh TH SPI[ T 2014 T 2015 [
[u[o] aTF[M] a[M] aJuu] a] s[o]n] o] a] Ffm] AT ] d iu] a] sJo] n] of

307422 Chapel Hill ES - Capit |

Activata Project 01-Mov-13 4 000 000 e

Preconsiruchon Services 01-Nov-13 4  FNowv-15 4653 1.4 | | ]
AE Services 04-Mar-14 A | 36-Dec-15 121 134 L aaaa—
Motice to Proceed - Design 25 Mar-14 A 000 a.00 L J

Cesign Complete CQct-14.4 0.00 .00 *

Conslruction Services 23-Mar-154  180ct-15 0.00 007 | ——————|

FFAE Z3-Mar-154 | 18-Now-15 0 0.00 [ —rn————r]
Techncogy 23-Mar-154  18-Nev-15 000 000 | —
General Contractor 23-Mar-154  18-Now-15 000 .00 e
Maltice to Proceed - Construction 31-Mar-15 1fis] .00 »

Contingency 02-0ck15 Of-Mow-13 0.00 0.00 =
Substantial Coempletion 30-Mov-15 0.00 Q.00 L ]
Sart Warranty {1 year periocdy M-Dec-15 0.00 0.00 *
Final Corrgpletion 3-Dec-15 000 000 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Chestnut Charter ES (405-422)
ADA - Capital Renewal

Location: 4576 North Peachtree Road Dunwoody, GA 30338
Project Manager Don Little, AECOM Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Project Status Update
= The Architect’s cost estimate has identified that the cost of work is greater than the current projects
stated cost limitation. Previously approved selected scope modifications put the project in budget.
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement. (No change this month for these updates)

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,209 $0 $4,209 $0 $0
SUBTOTAL A/E SERVICES $33,600 $33,600 $33,600 $2,520 $0
SUBTOTAL GENERAL CONTRACTOR $377,662 $0 $377,662 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $10,174 $0 $10,174 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $17,412 $0 $17,412 $0 $0
PROJECT TOTAL $443,057 $33,600 $443,057 $2,520 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

[ Activity Name Stant

405-422 Chesnut ES - Code R«

Activate Project 27-Jan-14 4

Freconainaciion Services 2T-dan-14 A 14-May-15 L mm]

AE Services 24-Jul-14A, | 13-Jun-15 000 0.0d =]

Netice 1o Proceed - Design 08-Aug-144 Q.00 L) *

Design Complets 24-Sep-19 .00 .00 *

Motice 1o Proceed - Construction 11-Dec-15 0.0 a.0a L

General Contractor 12-Dee-15  13-Jun-16 0.00 0.0 ]
Construction Services 12-Dec-15 13-Jun-16 000 0.00 | —
FFAE 12-Dec-15  1%-Jun-16 0.0 0.0a —— |
Tachnalogy 12-Dee-15  13-Jun-16 000 0.00 [———]
Contingency 16-Mar-16 1E-Apr- 16 [4%:1] 0.00 a
Substantial Completion 14-May-16 000 .00 *
Start Warranty {1 year periody 18-May-16 000 0.00 *
Final Completion 123-Jun-16 0.00 o.0ng &

Major Project Issues
= No major issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Clarkston HS (406-422)
Capital Renewal and Code Requirements

Location: 618 N. Indian Creek Drive Clarkston, GA 30021
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer SRJ Architects, Inc.

Project Phase Pre-Design Contractor TBD

Project Status Update
= The Architect is currently working on the 80% design drawings and estimate for the project.
= The Architect has been instructed to stay within the projects’ original SCL budget which has
required a reduction in scope.

Project Budget/Forecast Update

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $9,321 $0 $9,321 $0 $0
SUBTOTAL A/E SERVICES $54,257 $13,563 $54,257 $13,563 $0
SUBTOTAL GENERAL CONTRACTOR $836,329 $0 $836,329 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $42,680 $0 $42,680 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $38,559 $0 $38,559 $0 $0
PROJECT TOTAL $981,146 $13,563 $981,146 $13,563 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ALty Mame Hart Finish TH | 514 [ i 1] ] e T

|
S CEGLEUEDORECIEOGURLEEDESCEAGIACDOEECREE

408-422 Clarkston HS - Code |

Activate Project 01-Jul-14 A 0,00 0.on *

Pracenstruction Services 01-Jul-18 4 14-Sep-16 0.00 .00

AJE Services A0-HNew-144  14-0cl-16 12.50 .00

Matice to Proceed - Design 20-Mew-148 0.00 200 *

Metice lo Proceed - Construction 2B-Sep-15 0.00 200 *

General Conlracior 2B-Sep=15 14-Ocl=16 0.00 .00

Conslruction Services 2B-Sep-15 14-Sep-16 0.0¢ o.on |
Conlingency 26-Sep-15 14-0ct-16 0.00 .00

FFEE 26-8mp-15 14-Oct-18 0.0 0.00

Tachnclogy 28-Sep-15 14-0ct-168 0.0¢ 000

Substantial Completion 14-Sap-16 0.00 00 L 4
Start Warranty | year peried) 15-5ep-16 0.00 .00 L 3
Final Completion 14-Oct-16 0.00 G.00 »

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Clifton ES (407-422)
Code Requirements: HVAC, Kitchen Equipment

Location: 3132 Clifton Church Road SE Atlanta, GA 30316
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ N/A

Project Phase Construction / Close-Out Contractor Atlanta Fixtures

Project Status Update
= The installation of the new kitchen equipment is complete.
= Additional kitchen equipment has been purchased and will be installed in the spring of 2015.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,887 $0 $3,887 $0 $0
SUBTOTAL A/E SERVICES $22,627 $0 $22,627 $0 $0
SUBTOTAL GENERAL CONTRACTOR $348,781 $46,787 $348,781 $46,787 $0
SUBTOTAL CONSTRUCTION SERVICES $17,799 $0 $17,799 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,081 $0 $16,081 $0 $0
PROJECT TOTAL $409,176 $46,787  $409,176 $46,787 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

By Mame Hart Fimsh Tosl]  Schedule] Z018 T 2015 |EGE
Fertomres | ertomenee Bl ITFTM] Al T T AT s[e[ ] o] T F[M[ A[M[ [ ST ST o[ N[ e[ FTM[Aw

407-422 Clifton ES - Code Requ |? I4-Ape-16 00 o.00
Acfivate Project 13-Jan-14* a.00 oo |
Frecenstruction Services 12-Jan-14 05-Jan-18 .00 .00
AE Services 05-Jun-14 04-Apr-16 a.00 0.00
Dresi gn Cannplete 20-Jan-15 w00 0.00 L]
General Confractor 02-Jul-15 D4-Apr-16 0.00 0.00 ———
Construclion Sendices 02-Jul-15 05-Jan-16 .00 0.00 ——
Contingency 0z-Jul-15 0&-Apr-16 000 0,00 —_—
FF3E 02-Jul-15 0&-Apr-16 0.on 0.00 —
Technol ogy 02-Jul-15 04-Apr-16 0.00 0.00 S —
Start Wafranty (1 year pétiod) 0G-Jan-16 000 000 L J
Final Compieticn 04-Apr-16 000 0.0 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Columbia ES (308-422)
Capital Renewal: HVAC, Roofing

Location: 3230 Columbia Woods Drive  Decatur, GA 30032
Project Manager Wayne Channer, AECOM  Architect/Engineer ~ Foreman Seeley Fountain
Project Phase Design Contractor TBD

Project Status Update
= Design work is on hold awaiting direction from DCSD on scope revisions.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,947 $0 $3,947 $0 $0
SUBTOTAL A/E SERVICES $26,974 $23,000 $30,974 $2,000 -$4,000
SUBTOTAL GENERAL CONTRACTOR $354,130 $0 $354,130 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $14,072 $0 $10,072 $0 $4,000
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,327 $0 $16,327 $0 $0
PROJECT TOTAL $415,450 $23,000 $415,450 $2,000 $0
Change Order Summary

= A change order has been processed by DCSD for the design of the gym air conditioning system.

Project Schedule Update

[Activity Flame San Finish CFl gﬁ’l“ 2074 | 2015 | 2018 P
| IGEELEEEEERENGUEC NI EEERCHGE ELEE EECREH
308422 Columbia ES - Capita 2
Activale Project 0%-Jan-14 & 0.00 0.00 e
Precansinection Services 01-fan-14 8  24-0cl-16 0.00 ey
AE Services H-Jul-14 A 1FHov-16 1.03 0.26 [ eeeeess—
Motice o Froceed - Design 01-Aug-14 A 0.00 0.00 *
Froject Starl 01-Aug-14.5 0.00 0.00 L4
Design Compéete 0H-Ort-15 0.80 0.00 *
Notice 10 Procesd - Construction 24-Feb-18 0.00 0.00 L ]
General Centractor 25-Feb-16  13-Now-16 0.00 0.00 [i———]
Constructon Services 25-Fab-16 24-Dct-16 0,00 0,00 [ie————]
FFEE 253-Feb-16  13-Now-16 0.00 0.00 L
Techndogy I5-Feb-18  13-Now-16 0.00 0.00 |
Contingancy 26-fug-1E 25-Sep-18 0.00 0,00 =
Substantial Completion 24-0cl-16 0.00 0.00 *
Finel Completion 13-How-18 0.00 0.00 *

Major Project Issues
= As previously reported, the scope of work and related cost estimates are being reviewed and budget

adjustments may be required.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Cross Keys HS (310-422)
Capital Renewal: Plumbing, Water Piping

Location: 1626 N. Druid Hills Rd, NE Atlanta, GA 30319
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ McMillan Pazdan Smith Architecture

Project Phase Design Contractor TBD

Project Status Update
= The Architect recommends that DCSD develops a maintenance plan to prevent blockages that
could disable the system in the future.
= The AE has submitted the 100% Construction documents for DCSD comments and approval on
March 31, 2015.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $13,169 $0 $13,169 $0 $0
SUBTOTAL A/E SERVICES $94,500 $94,500 $94,500 $55,313 $0
SUBTOTAL GENERAL CONTRACTOR $1,181,640 $0 $1,181,640 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $42,462 $0 $42,462 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $54,480 $0 $54,480 $0 $0
PROJECT TOTAL $1,386,250 $94,500 $1,386,250 $55,313 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Acfivity Mame Sart | 2014 | 2015 | 2018
[of J]FM{Almfs]afAals]olnfo] I F]M[A] M| JJu]alsolujo] JfF|m

310422 Cross Keys HS - Capj |V1-New-134
Activate Project 01-New-13.4
Preconstruction Services 09-MNow-13 4 | 28 Dec-15
AJE Services 01-Apr-14A | 27-Jan-15 1.04 137 L — |
Holice to Proceed - Design 02-Apr-144 0.00 o0 L
Design Complete 02-Jun-15 0.0 Q.00 »
Molice to Proceed - Construction 03-0ct-15 0.00 Q.00 L ]
General Contractor 0%-0ct-15 27-Jan-16 0.00 .00 f-- ]
Construction Services 030ct-15  27-Jan-16 0.00 .00 fi——]
FF&E 03Ccki5  27-Jan-18 0.00 .00 ——
Technd ogy 03-Gel15  27-Jan-16 0.00 00 —
Conlingency 30-0et-15 29-Mow-13 0.00 oon ]
Substantial Completion 28-Dec-15 0.0 0.on L]
Btarl Warranly | 1 year period) 28-Dec-15 .00 .00 L
Final Complefion 27-Jar-16 0.00 .00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

DCSD Consultants (904-422)
CIP Program Management Contract

Location: 1780 Montreal Road Tucker, GA 30084

Interim Program John Wright, AECOM

Director

Project Phase Non-Construction, Year Three ~ Contractor AECOM Team

Program Status Update
= See the General Program Progress section of the Executive Summary.

Program Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $15,000,000 $6,748,035  $15,000,000 $5,343,568 $0
PROJECT TOTAL $15,000,000 $6,748,035 $15,000,000 $5,343,568 $0
Change Order Summary

= No change orders were executed during this period.

Program Schedule Update
= The Program Master Schedule is located in Section D of this report.

Major Program Issues
= See Section A Executive Summary for details.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

DCSD Staff (903-422)
DeKalb County School District SPLOST Accountability Team

Location: 1780 Montreal Road Tucker, GA 30084
Director of Design & Construction  John Jambro, DCSD Architect/Engineer  N/A
Project Phase Non-Construction, Year Three Contractor DCSD

Program Status Update
= Program Master Schedule is located in Section D of this report.

Program Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $7,000,000 $1,599,313 $8,881,373 $1,599,313 -$1,881,373
PROJECT TOTAL $7,000,000 $1,599,313 $8,881,373 $1,599,313 -$1,881,373
Change Order Summary

= No change orders were executed during this period.

Program Schedule Update
= The Program Master Schedule is located in Section D of this report.

Major Program Issues
= No major Program issues at this time.
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DeKalb County School District

DeKalb ES of the Arts at Terry Mill (408-422)

Capital Renewal-Code Requirements
Location: 797 Fayetteville Road
Project Manager Brian Albanese, AECOM

Project Phase Pre-Design

Project Status Update

Atlanta, GA

Contractor

Architect/Engineer

= AJE firm Stanley, Love-Stanley was awarded this project.

Project Budget/Forecast Update

408-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $2,636
SUBTOTAL A/E SERVICES $15,345
SUBTOTAL GENERAL CONTRACTOR $236,528
SUBTOTAL CONSTRUCTION SERVICES $12,071
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $10,905
PROJECT TOTAL $277,485

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Current
Commitments

$0
$0
$0
$0
$0
$0
$0
$0

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

30002

Stanley, Love-Stanley

TBD
exPENDITURES |
Forecast To Date  Budget Variance
F) (B-F)
$2,636 $0 $0
$15,345 $0 $0
$236,528 $0 $0
$12,071 $0 $0
$0 $0 $0
$0 $0 $0
$10,905 $0 $0
$277,485 $0 $0

Activity Marme

408422 DeKalb ES of the Arts |V1-ul-14A [20-A6r-18

Major Project Issues
= No major issues to report at this time.

Activate Project 01-Jul-14 A 0.00
Preconstruction Services 01-Jul-18 4 22 Mar-18 0.00
AE Services 1-Mar-15 | 20-Apr-16 0.00
General Contractor 02-Dec-15  20-Apr-16 0.00
Construction Services 02-Dec-15 | 22-Mar-15 000
Contingency 02-Dec-15  23Mar-16 0.00
Technology 02-Dec-15 23-Mar-16 0.00
FF&E 03-Dec-15 23-Mar-16 0.00
Substantial Completion 23 Mar-16 0.00]
Start Warrenty (1 year pancd) 24-Mar-16 0,00
Final Completion 20-Apr-16 0.00

000
0.00
0.00
.00
0.00
000
0.00
0.00
0.00
0.00
.00
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

DeKalb HS of Technology South (409-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 3303 Panthersville Road Decatur, GA 30034
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering

Project Phase Design Contractor TBD

Project Status Update
= The 50% CD design reviews have been returned to the Architect for compliance and/or response.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,485 $0 $4,485 $0 $0
SUBTOTAL A/E SERVICES $38,400 $38,400 $38,400 $4,608 $0
SUBTOTAL GENERAL CONTRACTOR $402,463 $0 $402,463 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $8,249 $0 $8,249 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $18,556 $0 $18,556 $0 $0
PROJECT TOTAL $472,153 $38,400 $472,153 $4,608 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish (=] == 2014 | 2015 | 2016
_ L[ F]mlalw] o] + ] sjoInfof J[F[M[A[m] J] ] a] s[o[w] o] o[ M a]w]J

409-422 Dekalb HS of Techno| |27-Jan-144 02

Activate Project 27-Jan-144 0.00 oo &

Preconstruction Services 27-Jan-144 | 12-Jan-16 0.00 .00 | |

Hatize to Proceed - Design M-Jub-14 A 000 300 L ]

AE Services M-dul-14 & | 11-Fe-18 0.42 008

Design Complete 27-Ape-15 0.00 o.on *

Motice to Proceed - Construction 10-Aug-15 0.00 .00 »

General Contractos N-Aug15 11-Fet-16 0.0 0.00 ]
Construction Services M-Aug15 11-Feb-16 0.00 0.00 [ ]

FF&E M-Aug-15 11-Fe-16 0.00 Qo0 ==
Technology M-Aug-15 11-Feb-16 0.00 o2} = ]
Contingancy 14-Now-15 14-Dec-15 0.00 o0 s |

Substantial Completion 12 Jan-16 0.0 aon L]

Start Warranty (1 year peried) 13.Jan-16 0.0 Q.00 L

Fingl Completion H-Fe-16 0.00 .00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Demolition Projects (905-422)

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Project Manager Brian Albanese, AECOM Architect/Engineer  N/A

Project Phase Construction / Close-Out Contractor Atlanta Demolition/ D'Babs Construction

Site of previous Gresham ES

Project Status Update
= All projects are complete. Close-out is on going.

Program Budget/Forecast

905-422

exPENDITURES |

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) ) B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $212,933 $109,258 $212,933 $98,475 $0
SUBTOTAL A/E SERVICES $27,870 $0 $27,870 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,971,016 $1,589,987 $2,871,699 $1,486,979 -$900,684
SUBTOTAL CONSTRUCTION SERVICES $100,490 $100,490 $199,806 $100,490 -$99,316
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $2,312,309  $1,799,735 $3,312,308 $1,685,944 -$999,999
Change Order Summary
= No change orders were executed during this period.
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DeKalb County School District

Program Schedule Update

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Aciivity Mame

905422 Demolition

Activate Project
Freconsiruction Services
AJE Services

General Contractor
Construction Services
Technology

FF&E

Contingancy

Start Warrenty (1 year paried)
Substantial Completion
Final Complation

Major Program Issues

= No major issues to report at this time.

Start

0E-Jul-13 A

08-Jul-13 A

05-New-13 4
21-Jan-14 A
21-Jan-14 &
21-Jan-144
22-Jan-14 &
D6-MNow-14 4
OF-New-14 4

31-Oet-14 A
2%-Mar-15
2%-Mar-15
08 Mow-14 8
I-Oct-14 4
3i-Oet-14 4
285-Mar-15

16-Jan-15 A
25 Mar-154

0.00
216
0.00
059
1.00
0.00
0.0
0.00
0.0
0.0
0.00

=2 EE | FLIE)

215

Jull Al sJoct] M| D [dan] F T ot Japr] m] J Joui] AT 5]cct] N O Jen] F [Mar]f

000] %
1.06
Q.00

1.1
0.00
0.00
oD
0.00
o0
00

L ____________________________________________]
L ==
.80 L =m
I
]
I —
[ mm|
*
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Doraville Driver’s Ed (311-422)
Capital Renewal: Roofing

Location: 3932 Flowers Road Atlanta, GA 30340
Project Manager Don Little, AECOM Architect/Engineer  GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update
= An earlier set of 50% construction documents were reviewed by the CIP Team and returned to the
AJE for corrections. The reissued documents are currently being reviewed by the CIP Team.
= Previously approved selected scope modifications, did not put the project in budget and additional
funds will be required to complete the design and construction. A/E will be issued direction to
complete design based on new scope requirements.

Project Budget/Forecast Update

ExPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $178 $0 $178 $0 $0
SUBTOTAL A/E SERVICES $2,000 $2,000 $2,000 $200 $0
SUBTOTAL GENERAL CONTRACTOR $16,014 $0 $16,014 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $594 $0 $594 $0 $0
PROJECT TOTAL $18,787 $2,000 $18,787 $200 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

oy i T Finizh 2 =T 0 | i [ 0% |
[JJFIM[A] ] s [u] Al s]e]n] of ] M] Al M] s pu] Af sJo[ R o[ J]FTM]

311422 Doraville Driver's Ed g

Activate Project b Jan-14.4 0.00 oom| &

Preconsiruction Sarvices 2&-Jan-1A | 25-Oct-15 0.00 o _______________|

Metiee to Proceed - Design D4-Sep-14 A 0.00 .00 *

Froject Start 04-Sep-14 A 0.00 .00 *

AE Seraces 31-Mar-18 25-Mow-15 0.0 0.00) I

Design Complete 25-May-15 [sX] 0.00 &

Metice to Proceed - Consiruction H-dug-15 .00 .00 L

Ceneral Contractor 22Aug-15 25 More=15 Q.00 0,001 [ 3

Construction Sarvices 22-Aug-15 | Z5-Dcl-15 o0 .00 =3

FF&E 22-2ug15 | 25-Meow-15 000 0.00 E——

Technoiogy 22Ag15 ESeMow-15 Q.00 0.00 =

Canbingency 26-AugH15 | 27-Sep15 0.00 .00 =

Substential Completion 26-0ct-15 0.00 0,00 L ]

Final Campletion 25-Maw-15 .00 .00 hd

Major Project Issues
= No major issues at this time.
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DeKalb County School District

Druid Hills HS (410-422)
Capital Renewal - Code Requirements

Location: 1798 Haygood Drive NE Atlanta, GA
Project Manager Brian Albanese, AECOM Architect/Engineer

Project Phase Design Contractor

Project Status Update

= 100% construction documents are under review by DCSD.

Project Budget/Forecast Update

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

30307
SRJ Architects, Inc.

TBD

expENDITURES NN

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $7,099 $0 $7,099 $0 $0
SUBTOTAL A/E SERVICES $56,000 $56,000 $56,000 $37,800 $0
SUBTOTAL GENERAL CONTRACTOR $636,997 $0 $636,997 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $17,833 $0 $17,833 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $29,369 $0 $29,369 $0 $0
PROJECT TOTAL $747,299 $56,000 $747,299 $37,800 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Acfivity Mame Sart Finish [si2]] Sﬁl 2014 | 2015 | 016
| [Flmlafa] ] o] Al sfofmfo]d]Fmalm] s a]s]o|N]of Jf Fiul afmfd|J]a]

410422 Druid Hills HS - Code |27-Jan144 |2

Activate Project 27-Jan-14 48 0.00 Q.00

Freconstruction Services I7-Jan-14 4  26-[Oec-15 0.0 263 | I

kotice to Procesd - Design M-Jul-14 4 000 00 L

A/E Services 10-Jul-144  01-Oet-15 111 1.26 ]

Design Complete 08-Apr-15 0.00 .00 *

Motice to Proceed - Construction 24-Jul-15 0,00 0.00 L J

General Contractor 25 Jul-15 = Jan-16 0.00 .00 | s

Construction Services 25-Jul-15 11-Cec-15 0.00 o.o0 ———

FF&E 25-Jul=-15 1&Ja1-1é 0,00 2.00 | e |

Technaogy 25-Jul-15 10-Jan-16 0.00 .00 [i=———i]

Conlingency 2E-0c-15 27-New-15 .00 o.on =

Substantial Completion 26-Dec-15 0.00 oo »

Starl Warranty | 1 year period) 27-Dec-15 000 o0 L

Final Completion 253 Jan-18 0.0 000 »

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Druid Hills MS (427-422)
Code Requirements: HVAC, Roofing

Location: 3100 Mount Olive Drive

Project Manager Brian Albanese, AECOM

Decatur, GA

Architect/Engineer

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

30033

Houser Walker Architecture, LLC

Project Phase Design Contractor TBD
Project Status Update
= GC bid advertisement scheduled for April.
Project Budget/Forecast Update
427-422 exPENDITURES |
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $395 $0 $395 $0 $0
SUBTOTAL A/E SERVICES $5,000 $5,000 $5,000 $1,650 $0
SUBTOTAL GENERAL CONTRACTOR $35,434 $0 $35,434 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $741 $0 $741 $0 $0
PROJECT TOTAL $41,570 $5,000 $41,570 $1,650 $0
Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
ECTviEy Hame Far FTarsh [z = | 074 I S [ Z016

[ J]Ffmlalm]opufalsjoln{o] s[Fim Alm]slufa]s]oln]ofs]F|m]

427422 Druid Hills MS - Code |01-Jan144 | 11-0ct-1:

Activate Project 01-Jan-14 4 0.0 .00

Freconstruction Services 0i-Jan-14 4 03 Aug-15 0,00 0en
Mobice o Proceed - Design 02-Jul-14 A 0.00 .00
Preject Start 02-Jul-14 A 0.00 20D
AE Services 02-Jul-144 02-Sep-15 148 1.47
Design Complete 03Jan-15 A 0.00 000
Holice to Proceed - Construction 24-Jun-15 0.00 0.00
General Contractor 25-Jun-15 M-Oct-15 0.00 0.on
Construction Sarvices 25-Jun-15 N-Sep-15 0.00 o0
FF&E 25-Jun-15 11-0ct-15 0.00 0.op
Technalogy 25-Jun-15 M-Oict-15 0.00 6.on
Contingency 14-Jul-15 1>Aug-15 0,00 [li]
Substantial Completion 11-Sep-15 000 00D

Final Completion 11-0et-15 0.00 000

L ]
LR
-
»
1L
*

*

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Dunaire ES (107-422)

ADA, Capital Renewal, Code Requirements
Location: 651 S. Indian Creek Drive

Project Manager Brian Albanese, AECOM

Stone Mountain, GA

Architect/Engineer

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

30083

SRJ Architects, Inc.

Project Phase Design Contractor TBD
Project Status Update
= RFQis in process and will be advertised for bid in April.
Project Budget/Forecast Update
107-422 exPENDITURES |
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $4,918 $0 $4,918 $0 $0
SUBTOTAL A/E SERVICES $40,000 $40,000 $40,000 $27,500 $0
SUBTOTAL GENERAL CONTRACTOR $441,239 $13,600 $454,839 $13,600 -$13,600
SUBTOTAL CONSTRUCTION SERVICES $11,143 $0 $11,143 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $20,343 $0 $20,343 $0 $0
PROJECT TOTAL $517,643 $53,600 $531,243 $41,100 -$13,600
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Acfivity Mame Sart Finish [si2]] Sﬁl 2014 | 2015 | 016
| [Fm{alm] o] s af s|o|ufo] S F[M{alm] ] sf A s o[ N[ of S| Flm a[u] 1] ] A]
107-422 Dunaire ES - ADA: HY |27-/an 144 [17-Jen-16
Activate Project 27-Jan-14 48 0.00 Q.00
Freconstruction Services I7-Jan-14 4 18-Dec-15 0.0 263 | I
kotice to Procesd - Design M0-Jul-14 A 0.00 00 L]
A/E Services 10-Jul-14 4 16-Jan-16 1.26 1.43 L —)
Design Complete 08-Apr-15 0.00 .00 *
Motice to Proceed - Construction 16-Jul-15 0,00 0.00 *
General Contractor 7= Jul-1% 23-Sep-15 0.00 .00 el
Construction Services A7-dul-15 23-Sap-15 0.00 0.00 —
FF&E A7=Jul=-15 23 Sep-15 0,00 2.00 =
Technaogy 17=dul-15 23-5ep-15 0.00 .00 —
Conlingency 20-0ct-15 18- Now-15 .00 o.on =
Substantial Completion 18-Dec-15 0.00 oo L]
Starl Warranty | 1 year period) 18-Dec-15 000 o0 L]
Final Completion 17-Jan-18 0.0 000 L ]
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

East Campus (411-422)
Code Requirements: ADA Upgrades and Fire Life Safety

Location: 5855 Memorial Drive Stone Mountain, GA
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Status Update
= The Architect is currently working on the 80% design drawings and estimate for the project.
= The Architect has been instructed to stay within the projects original SCL budget.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $516 $0 $516 $0 $0
SUBTOTAL A/E SERVICES $3,003 $0 $3,003 $60 $0
SUBTOTAL GENERAL CONTRACTOR $46,286 $0 $46,286 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $2,362 $0 $2,362 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $2,134 $0 $2,134 $0 $0
PROJECT TOTAL $54,300 $0 $54,300 $60 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ALty Mame Hart Finish TH | 514 [ i 1] ] e T

|
N EEGLELNRESIENGLRLENRECEENGT AENNREEMEE

411422 East Campus - Code | |01-uk14A | 50-Aug-16

Activate Project 01-Jul-14 A 0,00 0.on *

Pracenstruction Services 01-Jul-18A | 31-Jul-18 0.00 .00

AJE Services A0-Hew-14 4 | 30-Aug-16 BAT 250

Matice to Proceed - Design 20-Mew-148 0.00 200 *

Molice to Proceed - Construction T4 Aug 15 0.00 200 L

General Conlracior 1d-hug15 I Aug-16 0.00 .00

Conslruction Services 14-Aug1S | 31-Jul-16 0.0¢ o.on -
Conlingency 14-Aug-15 31-Jul-16 0.00 .00 S
FFEE 14-Aug15 31-Jud-18 0.0 000 —_—
Tachnalogy 14-Augi5 3-du-18 0.0 0.00 ——
Substantial Completion 31-Jul-16 0.0¢ 00 »
Start Warranty | year peried) 01-4ug-16 0.00 .00 L 3
Final Completion A0-Aug-16 0,00 .00 -

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending March 31, 2015

Eldridge Miller ES (108-422)
ADA: HVAC, Restroom, Water Piping

Location: 919 Martin Road Stone Mountain, GA 30088

Project Manager Robert Mitchell, AECOM Architect/Engineer  McMillan Pazdan Smith

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $2,839 $0 $2,839 $0 $0
SUBTOTAL A/E SERVICES $30,000 $30,000 $30,000 $5,210 $0
SUBTOTAL GENERAL CONTRACTOR $254,701 $0 $254,701 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $11,265 $0 $11,265 $0 $0
PROJECT TOTAL $298,804 $30,000 $298,804 $5,210 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
AETviEy Hame Hart FTnrsh [z 2l | ESE] T TS T 7015 [T

|
o EGLECEORESTEOGLELEEREECCAGEANOORECIEEG

108422 Eldridge Miller ES - A |©

Activate Project 01-Jan- 144 0.00 .00

"

Preconstruction Services 01-Jan- 144 10-Apr-16 0,00 .00 | I
AJE Services 26Jun- 144 | 10-May- 16 0.00 .00 L e—
Helice lo Froceed - Design 26-Jun- 14 4 0.0 .00 L ]
Preject Start 26-Jun- 144 000 .00 *
Design Complete 05 Jun-15 0.00 0,00 *
HNalice to Proceed - Construction 05=Sep=15 0.00 .00 *
General Conlracton DE-Sep-15 10- Mary- 16 0.00 oon [ -
Consfruction Services 0B-Sep-15 10-Apr-1B 0.0 0.00 [F————]
FF&E 0B-Sep-15 10- Mary-18 0.0 0:00 [t}
Technal ooy 06-Sep-15 A0-May-18 0.0¢ 00 | S———]
Cenlingency 11-Feb- 16 12-Mar- 16 0.00 o0 = }
Substantial Completion 10 Apr-15 0.00 Q.00 L ]

*

Final Compietion 10 Mary- 16 0.00 0.00

Major Project Issues
= Scope issues were addressed in meeting with DCSD.

Page C-49 e ) e

DeKalb County

AZCOM



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Emergency Generators (421-321-015F)
Bulk Purchase Program Emergency Generator Installation

Locations Avondale HS - 1192 Clarendon Avenue, Avondale Estates, GA 30002
Mary McLeod Bethune MS - 5200 Covington Highway, Decatur, GA 30035
Browns Mill ES - 4863 Browns Mill Road, Lithonia, GA 30038
Druid Hills HS -1798 Haygood Drive NE, Atlanta, GA 30307
Freedom MS - 505 South Hairston Road, Stone Mountain, GA 30088
Jolly ES - 1070 Otello Avenue, Clarkston, GA 30021

Project Manager H Wayne Channer, Architect/Engineer HESM&A
AECOM
Project Phase Construction Contractor Caldwell Electrical Contractors

P
§
e

New electrical
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Project Status Update
= A change order for Freedom MS has been requested by the contractor for the repair of existing

emergency exit lights and broken light fixtures which are scheduled to become emergency exit
lights.
= The contractor is ready for testing Freedom MS and has started the work at Avondale HS.

Project Budget/Forecast Update
421-321-015f exPENDITURES

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000 $900,517 $1,354,675 $389,638 -$54,675
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,300,000 $900,517 $1,354,675 $389,638 -$54,675

Change Order Summary
= A change order for Browns Mill ES emergency lights has been issued by DCSD.

Project Schedule Update

ity 10 BTy Hame
421-321015 Emergency Generators - 12A 15
Graup E 193 02-How-12A  31-Jub13A
A1080 NTE 0 02-Now-128
Al100 Submittals 10 02-Now- 124 | 16-Hov-124
A1110 Matenal Lead Time 5/ 16-How-124 | ZFHov-124 |
A1120 Addrional frme cue o access restrictions 109 21-Dec-124 | 2Z¢May-134 | I
AT000 Chesnul Bementary - Install B2 06-Apr-134  31-Juk15A |
A1040 W Nair Middle School - Install 42| 03-Jun-13 4 | 3f-Juk13A |
A1030 Dekak High Schodl - Instal 16| 21-Jun-13 A | 15-Juk13A | |
Group F 70 13-Jun-13A  18.Aug15
CPROBG Draffissue |TE 0 13-Jun-13A | 13-Jun-134 |
CPRO1ID Advertise GC Solcitation 33 13-Jun-13A | 30-Juk13A m
CPROA20 GC Solcitation 28 20-Jun-13A | 30-Jub13A [ |
CPRO130 Fre-Bid Meeting 0 H-Juk13 A 11-Juki13 A 1
CPRO14Q RECENE GC BIDS 1130=Ju-13 A | 30-Juk13A |
CPRO150 EMALUATE GC BIDS & PROCESS 1 30-Jul-134A | 30-Juk134 |
CPRO160 ‘eBaard Submitial 0 18-dun-14 4 *
CPRO1TD *Board Approval of GO 0107 Juk-144 | O7-Jub14 4 I
CPRO180 ‘hctice of dward - GC 12| 07-dul-14 & | 23-Jub14 A [ ]
CPRO180 “Contract Award Process { SigninsurdLegal) 39 23-JuH-14 A | 15-Sep-14 A [ ]
CPRO200 “Censtruction NTP 0 16-Ct-14 A L
C1080 Consiruction 200 16-Ccl-14 A | Z2-Juk15 [ ==
C1080 Substantial Complation 1] 22-Juk15 *
2020 Closeout 20| 23-Jul-15 19-Ang-15 ]
o2030 Final Completion i 19-Aasg-15 *
Group G E17 05-Apr-13A  17-Aug-18
A1020 Design 17 05-Apr-13A | 3i-Mar-15 S
A1080 mnstakation 00 31-Mar-15 | 17-Aug15 E==a

Major Project Issues
= Unforeseen work on Emergency Generator Project 421-321-015E required by the Fire Marshal may
impact this work.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Emergency Generators (421-321-015G)
Bulk Purchase Program Emergency Generator Installation

Locations Canby Lane ES - 4150 Green Hawk Trail, Decatur, GA 30035
Cedar Grove ES - 2330 River Road, 2330 River Road, Ellenwood, GA 30294
Cary Reynolds ES - 3498 Pine Street, Doraville, GA 30340
Evansdale ES - 2914 Evans Woods Drive, Doraville, GA 30340
Huntley Hills ES - 2112 Seaman Circle, Chamblee, GA 30341
Kingsley ES - 2051 Brendon Drive, Dunwoody, GA 30338
Montclair ES- 1680 Clairmont Place NE, Atlanta, GA 30329
Panola Way ES -2170 Panola Way Court, Lithonia, GA 30058
Shadow Rock ES- 1040 Kingway Drive, Lithonia, GA 30058
Stoneview ES- 2629 Huber Street, Lithonia, GA 30058

Project Manager H Wayne Channer, AECOM Architect/Engineer HESM&A

Project Phase Design Contractor TBD

Project Status Update
= 100% design documents have been reviewed by AECOM and are ready to issue to the Engineer.

= The labor portion of this work will remain on hold while costs for the additional work and proper
sequencing of inspections are worked out with project 421-321-015E.

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget if the original scope of work stays
intact as outlined in the Project Status Update.

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000 $66,750 $2,625,000 $28,317 -$1,325,000
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,300,000 $66,750 $2,625,000 $28,317 -$1,325,000
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= As previously reported, construction is on hold while the District determines the direction it wishes to
pursue for the Fire Marshal inspections for the three schools of Project 421-321-015E. This issue
will impact the schedule.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

L]
421-321-015 Emergency Generators 725 02-K ELAR 15
Group E 183 02-Now-1ZA 31-Jub13A
1090 NTF 0 U2-Now-128
A1100 Submitials 10| 02-Now- 124 16-Mov-12 4
A0 Matenial Leac Time 5 16-Howv-124 | Z:Nov-124 |
A1120 Addtienal brme cus o access resirictions 109 29-Dee-126  23-Mayi13a | N
A1000 Chesnul Elementary - Install 82 | 06-Apr-13A | 3i-Jub13A —
Al040 McNair Midale School - install 42 03-Jun-13A | 31-Juk13A -
A1030 Dekak High School - Instal 16| 21-Jun-13A | 15-Ju-13 A | |
Group F 570 13-Jun13A  18hug1s
CPROS0 Deaftissue ITR 0/ 13-Jun-13 A | 13-Jun-134 |
CRRO10 Advertise GC Soicitation 33 13-Jun-13A | 30-Ju-13A |
CPRO120 GC Solcitabion 28 20-Jun-13A | 30-Juk13A | |
CPRO130 Pre- Bidl Meeting O 11=Jub13 A | 11-Juk13 A 1
CPRO140 RECEIVE GC BIDS 1] 30-Juk-134 | 30-Juk13A |
CPRO15D EVALUATE GC BIDS & PROCESS 1 30-Jul-13 A |30 Jul13A
CPRO16Q ‘e Board Submittal 0 18=Jun-14 A *
CPRO1TQ “Board spproval of GC 0L 07-Jul-14 A | O7-Juk14 A I
CPRO180 *Mtice of Award - GC 12 O7-Jul-14 & Z3-Juk14 4 [ |
CPRO180 “Centract Award Process { Signinsun/Legal) 39 23-Juk-14A | 15-Sep-14 A |
CPRO200 “Censtruction MTP 0 16-Oet-14 4 L
1060 Caonstruction 200 16-Cct-14 4 | Z2-Juk15 [ ]
c10a0 Substantial Complaticn 0 22-Juk18 L
C20 Closeout 20 23-Jul-15 18-Aug-15 -]
2030 Fingl Completion i} 18-Aug-15 L ]
Group G B17 O5-Apr-13A  17-Aug16
A1020 Design 517 05-Apr-13A | 31-Mar-15 |
A1030 Insialiation 100 31-Mar-15 | 17-Aug-15 | ]

Major Project Issues
= Unforeseen work on Emergency Generator Project 421-321-015E required by the Fire Marshal may
impact this work.
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DeKalb County School District

Evansdale ES (412-422)

ADA - Capital Renewal
Location: 2914 Evans Woods Drive

Project Manager Brian Albanese, AECOM

Doraville, GA

Architect/Engineer

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

30340

SRJ Architects, Inc.

Project Phase Design Contractor TBD
Project Status Update
= RFQis in process and will be advertised for bid in April.
Project Budget/Forecast Update
412-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $6,402 $0 $6,402 $0 $0
SUBTOTAL A/E SERVICES $50,001 $50,000 $50,001 $34,375 $0
SUBTOTAL GENERAL CONTRACTOR $574,430 $0 $574,430 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $16,581 $0 $16,581 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $26,484 $0 $26,484 $0 $0
PROJECT TOTAL $673,898 $50,000 $673,898 $34,375 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
ALty Mame Hart Finish THl x| pIiEE [ P i 1] | 2016
[FIM[A[w] aT T Al S| oW o sF[MIaTM] ST ST A sTo[ W] Bl ST FTw] AJM[ 4T 9T 4]
412422 Evansdale ES - Code
ACtivate Project 27-Jan-14 A 0,00 00
Freconstruction Services 27-Jan- 144 AT-Nge-15s 0.00 063
Holice lo Proceed - Design OF=Jul-14 A 0.00 .00 *
AE Semvices OF-Jul-18A | 18-Dec15 1.26 1.43 - -]
Design Compl ele 05 Mar-154 0.00 .00 *
Malice to Proceed - Construction 15 Jun-15 0.00 .00 *
General Conlracton 16Jun:15  17-Dec-15 0.00 .00 [e——]
Construclion Services 16-Jun-15 17-Dec-15 0.00 0on —
FFEE 16-Jun-13 17-Dec-15 0.0 0.00 [=——=]
Technclogy 1B-Jun-15 17-Dec-15 0.0 .00 [
Contingency 18-5ep-15 15-0ct-15 0.0 00 =
Substantial Completion 17-how-15 0.00 o0 L ]
Start Warrenty |t year pericd) 18-How-15 0.00 Q.00 »
Final Compiation 18-Dec-15 0.00 000 *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Fernbank ES (503-422)

Location: 157 Heaton Park Drive, Atlanta, GA 30307

Project Manager Brian Albanese, AECOM Architect/Engineer  Chapman Griffin Lanier Sussenbach
Architects (CGLS)

Project Phase Construction Contractor R.K. Redding

Construction underway Construction underway

Project Status Update
= Foundation walls, footings ongoing at Adminstration/Gym are complete
= Elevated slab for the classroom wing are complete.
= Structural steel in Gym/Admin area is ongoing.
= MEP rough-in ongoing in classroom wing

Project Budget/Forecast Update
= Areallocation has been submitted to increase the A/E budget to cover current commitments.

AZCOM Page C-05 19

DeEaEICouﬁt\,r
Sshool Diskrigt



DeKalb County School District Capital Improvement Program 2012-2017

Period Ending March 31, 2015

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $251,097 $251,091 $251,091 $241,091 $6
SUBTOTAL A/E SERVICES $355,000 $355,055 $355,055 $181,255 -$55
SUBTOTAL GENERAL CONTRACTOR $19,908,024 $19,668,637  $21,446,468 $6,553,382 -$1,538,444
SUBTOTAL CONSTRUCTION SERVICES $308,194 $87,170 $222,239 $49,553 $85,955
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $10,725 $659,482 $10,725 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $22,071,279 $20,372,678 $23,523,816 $7,036,005 -$1,452,537

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Marme Start Finish (&3] m‘l 23 | 2014 | 215

, [F{mja[m] oAl s]of nfo] S Fim AlM] ] S A]s|cInfof o] Flmj almfJ] o] o] 5]
503-422 Fernbank ES Replace |V1-Feb-13A |
Activate Project 01-Feb-138, 0.00 0.00 4
Preconstruction Sefvices 01-Feb-134, 28 Jud-15 0.00 112 | I |
AE Services 01-Feb-13A | 30¢-Aug-15 0.0¢ 0 52| I |
General Contractor 12-Dec-134 | 28-Sep-15 1.87 .80 I —— )
Technology 12-Dec-134 ; 28-Sep-15 1.23 003 L S
Motice to Proceed - Demo 16-Dec-12 A 0.00 .00 -
Construction Services OF-Jul-14 & 29 Jud-15 0.68 03145 ]
FF&E 07-Jul-14 A 28-Sep-15 0.00 0on U
Motice to Proceed - GC O7-Jul-14.4 0.00 0.00 *
Contingency 31-May15 30-Jun-15 0.00 0.on =
Substantial Completion 29-Jul-15 0.00 .00 *
Fingl Documentation S0-Jul-15 28-Aug-15 0,0 .00 1o |
Starl Warranty (1 year period) 30-Jul-15 0.00] o0 *
Final Completion 28-Sep-15 0.00 .00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Flat Rock ES (413-422)
ADA - Capital Renewal

Location: 4603 Evans Mill Road Lithonia, GA 30038
Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design Contractor TBD

Project Status Update
= CIP Team is reviewing the preliminary report and awaiting DCSD approval of scope adjustments.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,758 $0 $5,758 $0 $0
SUBTOTAL A/E SERVICES $45,600 $45,600 $45,600 $0 $0
SUBTOTAL GENERAL CONTRACTOR $516,655 $0 $516,655 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $14,284 $0 $14,284 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,820 $0 $23,820 $0 $0
PROJECT TOTAL $606,118 $45,600 $606,118 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame Sart Finish (2] Sﬁl 2014 | 2015 | 25
| Ffmlalm] o] alzle|n]o] Jfrim]alw]Jlufals{efn]ofsfFlm

413422 Flat Rock ES -Code F |#7
Actvate Project 27-dan- 144 0.00 aon|e
Preconstruction Services 27-Jan-144 | 12-Feb-18 0.00 b |
Holice lo Proceed - Design aJul-14 & .00 a.an L
AE Services T-Jul-14 A& 13-Mar-18 0.00 .00 [ —
Design Compl ele 27-Many- 13 0.00 0.op L
Holice to Proceed - Construction 10-Bep-15 0.0 0.00 *
General Conlractor M-Sep-15 13-Mar-18 0.0¢ .00 —_—
Construction Services 1-Sep-15 | 13-Mar-16 0.00 0.00  — |
FF&E 11-Sep-15 12-Mar-16 0.00 .00 ———————|
Technology M-Sep-15 13+ Mar-16 0.00 000 | ———]
Contingency 15-Dec-15  14-Jan-186 0.00 G.on - |
Substantial Completion 12-Feb-16 0.00 0.00 L 2
Start Warranty (1 year peried) 13-Fab-16 0.00 0.00 *
Final Completion 13-Mar-16 0.0 @00 L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Freedom MS (312-422)

Capital Renewal: New Emergency Utility Shutoffs

Location: 505 South Hairston Road

Project Manager Robert Mitchell, AECOM

Project Phase Design

Project Status Update

Stone Mountain, GA
Architect/Engineer

Contractor

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

30088
McMillan Pazdan Smith

TBD

= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

312-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0
SUBTOTAL A/E SERVICES $76,259
SUBTOTAL GENERAL CONTRACTOR $42,896
SUBTOTAL CONSTRUCTION SERVICES $0
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $12,116
PROJECT TOTAL $131,271

Change Order Summary

exPENDITURES |
Current
Commitments  Forecast To Date  Budget Variance
F) (B-F)

$0 $0 $0 $0

$76,000 $76,259 $8,762 $0

$0 $42,896 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $12,116 $0 $0
$76,000 $131,271 $8,762 $0

= No change orders were executed during this period.

Project Schedule Update

Acfivity Mame Sart Finish (2] Sﬂ]t 2014 [ 2013 | 2018 |2L‘I1T
, [olFM A ] s s of of F| Y AP o] oA s SR ef s R M Afng o 4| A sjof ] I F]
312422 Freedom MS - Capital |Vi-anisa | on
Activate Project 01-Jan-14 4 0.00 0.00Mp
Freconsiruction Services 01=Jan-14 A4  18-Jen-16 0.00 100, | 1
Melice to Proceed - Design 26-Jun- 144 0.00 .00 *
Froject Start 26-Jun-14 4 0.00 .00 L]
AJE Services 26-Jun-14A  17-Feb-16 0.0¢ .00 L S— |
Motice to Proceed - Construction I1-May-15 0.00 Q.00 *
General Confractor 01-Jun-15 17-Jan-16 0.00 0.00 |
Construction Sarvices 01-Jun-15  18-Jan-16 0.00 Q.00 e
FF&E 01-Jun-15 17-Jan-16 0.0 aon —
Technial oy 01=Jum-15 17-Jan-16 0.00 o.on ——
Design Complste 12-Jul-15 0.00 o0 *
Contingency 20-Now-15 20-Dec-15 000 0.0D =
Substantial Completion 18-Jan-16 0.00 00 *
Final Completion 17-Feb=18 0.00 Qo0 *
Major Project Issues
= No major updates at this time.
]
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

General Services (902-422)
Capital Improvement Program general services

Project Manager John Wright, AECOM  DCSD PM John Jambro, DCSD

Project Phase Non-Construction Contractor N/A

Project Status Update
= Expenditures to date pertain to the installation, licensing, and maintenance of the Program schedule

and contract management applications.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $400,000 $309,812 $900,000 $309,812 -$500,000
PROJECT TOTAL $400,000 $309,812 $900,000 $309,812 -$500,000
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted to complete on schedule.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Gresham Park ES (504-422)
Replacement School

Location: 3132 Clifton Church Road SE
Project Manager Brian Albanese, AECOM
Project Phase Construction

Project Status Update

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Atlanta, GA 30316

Architect/Engineer ~ Chapman Griffin  Lanier Sussenbach
Architects (CGLS)

Contractor Nix-Fowler

= GC contract was awarded to Nix-Fowler. Pre-construction meetings with Dekalb County and Clifton
ES will occur in early April and Nix-Fowler will mobilize thereafter.

Project Budget/Forecast Update

504-422 exPENDITURES

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $225,888
SUBTOTAL A/E SERVICES $470,000
SUBTOTAL GENERAL CONTRACTOR $16,260,521
SUBTOTAL CONSTRUCTION SERVICES $721,195
SUBTOTAL FF&E $589,481
SUBTOTAL TECHNOLOGY $659,482
SUBTOTAL CONTINGENCY $1,294,712
PROJECT TOTAL $20,221,279

Change Order Summary

Current

Commitments  Forecast To Date  Budget Variance

(F) (B-F)
$74,130 $228,619 $74,100 -$2,731
$417,440 $417,440 $198,829 $52,560
$0  $19,603,000 $0 -$3,342,479
$0 $770,585 $0 -$49,390
$0 $589,481 $0 $0
$0 $659,482 $0 $0
$0 $914,712 $0 $380,000
$491,570 $23,183,318 $272,929 -$2,962,039

= No change orders were executed during this period.

Project Schedule Update

Twity Hame SHart

504-422 Gresham Park ES Rej [25Fes-134 [15-Aus-16

Achvate Project 25-Feb-13A 0.00 aon| &
Preconstruction Services 25-Feb-134 | 16-Jul-18 305 112 | |
AE Services 25-Feb-13 4 (15-Aug-16 177 Lo | 1
Motice to Proceed - GC 31-Mar-154 0.00 .00 *
General Contractor 31-Mar-15 15-Aug-16 0.0 Q.00 [ 1
Construction Sarvices 31-Mar-15 | 16-Jul-16 0.00 0.00 L |
FFEE 31-Mar-18 15-Aug-18 0.00 Q.00 [ |
Tachnology 31-Mar-15 | 15-Aug16 0.00 000 [ |
Conlingeney 17-Jun-18 16-Jul-18 0.00 Q.00 (=]
Substant|sl Completion 16-Jul- 16 0.00 .00 +*
Starl Warranly (1 year paried) 17-Jul-16 0.00 2.00 L
Finnl Completion 15 hwg- 16 0.00 .00 *
Major Project Issues
= No major issues to report at this time.
]
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Hallford Stadium Improvements (207-422)

Survey

Location: 3789 Memorial College Avenue Clarkston, GA 30021
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor  TBD

Project Status Update
= CIP team met with a Turf Vendors to learn more about turf installations in the state of Georgia.
= AECOM is now drafting a Design Build RFP with a Performance Specification to complete stadium
related scope components.
= The projects are being consolidated into one large project for all of the stadiums so that we are able
to procure and complete the project elements in a design-build delivery method.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,177 $0 $5,177 $0 $0
SUBTOTAL A/E SERVICES $30,137 $0 $30,137 $0 $0
SUBTOTAL GENERAL CONTRACTOR $464,540 $0 $464,540 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $23,707 $0 $23,707 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $21,418 $0 $21,418 $0 $0
PROJECT TOTAL $544,979 $0  $544,979 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Hame THart Fimish =] | L]
| Jul | Aug | Sep 1 Oct How Dec
207422 Hallford Stadium - Stz |
PROJECT START 01-Jul-14 A 0.0 oo L ]
PreConstruchon Services 01-Jul-14 A | 06-Del-14 0.0 [l } - ‘mm|
*Survey Precurement Kisk O 2%-Sep-14A 0,00 oon ®
FROJECT KICK OFF MEETING J0-Sep-14A 0.00 0p >
Survey NTF 0= Mowv-14 0.00 .00 *
SURVEY OF-Mew-14 | 27-Now-14 0.00 o0 ]

Major Project Issues
= The project is behind schedule as a result of the extensive planning effort and because quotes
received for the assessment RFP were over budget. Because the projects will be implemented as
design-build AECOM is optimistic time will be made up during construction.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Hambrick ES (421-136)

HVAC

Location: 1101 Hambrick Road Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph,  Architect/Engineer Sy Richards Architects
AECOM

Project Phase Construction Contractor Construction Works, Inc. (CWI)

Classroom: New HVAC, Ceiling Grid Installed, and

Main Corridor: New HVAC, Ceiling Grid Installed, Lighting Replaced

and Lighting Replaced

Project Status Update

= Construction in Phase 5 is complete.

= The PM has requested that CWI submit a cost estimate for cleaning the existing ductwork for those
not being replaced.

= The GC has submitted a no cost change order to change the substantial date to August 4, 2015 due
to the construction in the kitchen. The change in the construction schedule was necessary to avoid
disruption with food service until the students left for the summer 2015.

= A Budget reallocation of $100k to the GC construction cost code is pending approval. The
reallocation will address any GC budget shortfalls brought about due to unforeseen Life Safety
concerns raised by the districts Fire marshal.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Project Budget and Forecast

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $24,838 $1,575 $24,838 $7,779 $0
SUBTOTAL A/E SERVICES $89,836 $72,500 $81,900 $59,224 $7,936
SUBTOTAL GENERAL CONTRACTOR $2,227,000 $2,000,000 $2,327,000 $811,680 -$100,000
SUBTOTAL CONSTRUCTION SERVICES $223,597 $90,882 $223,597 $104,216 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $55,321 $0 $55,321 $0 $0
PROJECT TOTAL $2,620,592 $2,164,957 $2,712,656 $982,899 -$92,064
Change Order Summary

= Change Order Requests are being developed for trailer repairs and addressing security concerns.
= A Change Order Request is being developed to extend the schedule due to permitting delays.

Project Schedule Update
= This project is currently forecasted not to complete on schedule due to County permit delays,
though this is anticipated to be adjusted via change order with no additional cost to the District.
= The GC has submitted a no cost change order to change the substantial date to August 4, 2015 due
to the construction in the kitchen. The change in the construction schedule was necessary to avoid
disruption with food service until the students left for the summer 2015.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending March 31, 2015

Design
A1G00
A1010
A1030
A1040
A0

Construction
CPROE0
CPRO11D
CPRO120
CPRO130
CPRO140
CPRO150
CPROMO
F:F‘ROQQ&
CPROZ30
CPRO240
CPRO260.
CPRO260
CPRO160
CPRO1TR
CPRO180
070
CPRO280
CPRO20G
C1060
CPRO180
CPRO2T0

A1050
Al020
AN50
At140
A1050
AM30
AMB0
AT080
AID
A1100
AT120
ANT0

421-136 Hambrick ES - HVAC

Degign 50% )

DCED Design Review/Approval
100% Subrnittal

DCED Review

Subrmit for Permit

Dralt RFP
Abvertise GC Soicitation

| GC Solcitation

GO Pre. Submission Mesting
GC Bid Date

Evshate Bos

Draft RFP (REBID)

 Advertise GC Soicitation (REBID)

G Slcitation (REBID)

GC Pre-Submission heeting (REBID)
GC Bid Dete (REBID;
Evalale Bids (REBID)

eBcard Subrmital

G0 Recommendation 1o Board
Notice of Award - GC

Coniract Award Process
Permits

Construction NTP
Conslruction

Substantial Complabon
Clasequt

Construction Phasing Activities

End of Schoal Year 2012-20H3
Beginning of 2013-2014 Scheol Year
End af 2012-2014 School Year
Renovation Phase 2

Erasion Contrel & Maintanence
Renovation Fhase 4

Beginning of 2014-2015 School Year
Fortables on Ste (NIC)

Renovetion Phase 5

Renevation Phass 1

Renovetion Phase 3

Pertables Remaval (NIC)

Major Project Issues

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Hambrick ES (111-422)
ADA: HVAC, Restroom, Water Piping, Lighting

Location: 1101 Hambrick Road Stone Mountain, GA 30083
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ Cooper Carry

Project Phase Design Contractor TBD

Project Status Update
= This project is currently in procurement
= Advertising for Bids: April 16, 2015
= Pre-Proposal Conference schedule for April 28, 2015 at 10 am
= GC proposals are due May 21, 2015

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,431 $7,414 $8,431 $7,414 $0
SUBTOTAL A/E SERVICES $57,700 $57,700 $57,700 $40,159 $0
SUBTOTAL GENERAL CONTRACTOR $756,439 $8,419 $756,439 $8,419 $0
SUBTOTAL CONSTRUCTION SERVICES $29,977 $18,093 $29,977 $18,093 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $34,876 $0 $34,876 $0 $0
PROJECT TOTAL $887,423 $91,627 $887,423 $74,086 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame Sart Finish [si2]] 2014 2015 2018
J d1d J o Y J|F 1 J] A S J
| ) A
Activate Project 21-Now-13 4 0.00 oD
Precenstruction Services 21-Hew-13 A | OT-Now-15 0.80 .70 | I
AJE Services 24-Mer-14 4 1 07-Dec-15 0.86 1,64 L =)
Helice lo Froceed - Design 25-Mer-14 4, 0.0 .00 *
Design Compl ele 05-Apr-15* 000 .00 *
Molice to Proceed - Construction 01-Jul-18 0.00 0,00 L
General Conlractor 01-Jul-15 04-Dee-15 0.00 0.00 ==
Consiruction Services 01-Jul-15 04-Neow-15 0.00 0.on | — |
FF&E 01-Jul-15 07-Dec-15 0.00 0.00 —
Technclogy 01-Jul-15 07-Dec-15 0.0 0:00 —
Confingency 05-Sep-15 0% Oct-15 0.0¢ 00 B
Substantial Completion O7-Mow-15 0.00 o0 >
Start Warrenty |t year pericd) DB-Mow=15 0.00 Q.00 *»
Final Compiation 07-Dec-15 0.00 000 *

Major Project Issues
= Budget reallocations are pending to bring the project in alignment.
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DeKalb County School District

Hawthorne ES (414-422)
Code Requirements: HVAC, MEP, Water Piping

Location: 2535 Caladium Drive NE Atlanta, GA

Brian Albanese, AECOM

Project Manager Architect/Engineer

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

30345

Houser Walker Architecture

Project Phase Design Contractor TBD
Project Status Update
= RFQis in process and will be advertised for bid in April.
Project Budget/Forecast Update
414-422 expEnDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $10,582 $0 $10,582 $0 $0
SUBTOTAL A/E SERVICES $79,597 $79,000 $79,597 $55,300 $0
SUBTOTAL GENERAL CONTRACTOR $949,463 $0 $949,463 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $48,453 $0 $48,453 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $25,775 $0 $25,775 $0 $0
PROJECT TOTAL $1,113,871 $79,000 $1,113,871 $55,300 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Aciivity Mame Sart Finish [si2]] m] | 2014 | 2013 | %5
[ dFImfalm]dpul Al sjolu| o] J]F|M{Alm] 3l a] sfa]n| o] J]F]m]
414422 Hawthorme ES -Code |f
ACtivate Project 01-Jan-14 A 0.00 nonje
Precenstruction Services Gi-Jan-144  03-Aug-15 0.00 L=y |
Molice lo Proceed - Design O2-Jul-1& & 0.00 .00 »
Froject Start N2-Jul-14 A 0.00 .00 L
AE Semvices 02-Jul-14 8 02-Sep-15 122 117 I )
Design Complete 3-Jan-154 0.00 .00 L
HNalice to Proceed - Construction 15Apr-15 0.00 .00 L
General Conlractor 16-Apr-15  02-Aug-15 0.00 0.on =
Consfruction Services 16-4pr-15 03 Ju-15 0.00 .00 ==
FFRE 16-Apr-15  02-Aug-15 0.00 o.00 e
Tachnal ogy 16-Apr-15 02-Aug-15 0.0 00 ——1
Cenlingency 05-Jun-15 05-Jul-15 0.00 o0 =
Substantial Completion 02-Bug-15 0.0 0.00 »
Final Compiation 02-5ep-15 0.00 000 *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Henderson MS (512-422, including 416-422)
Renovation/Addition and Code Compliance

Location: 2830 Henderson Mill Rd. Atlanta, GA 30341
Project Manager ~ Brian Albanese, AECOM  Architect/Engineer BRPH Architects-Engineers
Project Phase Design Contractor TBD

Project Status Update
= Updated 100% construction documents expected the first of April and RFP process for GC services
will follow after review.

Project Budget/Forecast Update
= Budget reallocations are being processed. The Budget Variances that are negative (red) are due to
change orders that are being processed to add scope.

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $248,011 $225,419 $287,026 $219,667 -$39,015
SUBTOTAL A/E SERVICES $762,556 $772,682 $1,031,682 $593,782 -$269,126
SUBTOTAL GENERAL CONTRACTOR $12,509,901 $16,888  $14,786,888 $515,027 -$2,276,987
SUBTOTAL CONSTRUCTION SERVICES $1,186,449 $301,618 $1,186,449 $210,380 $0
SUBTOTAL FF&E $473,562 $0 $473,562 $0 $0
SUBTOTAL TECHNOLOGY $529,797 $13,549 $529,797 $13,549 $0
SUBTOTAL CONTINGENCY $570,171 $0 $570,171 $0 $0
PROJECT TOTAL $16,280,447  $1,330,156 $18,865,576 $1,552,405 -$2,585,129
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aclivity Mame

512422 Henderson MS Renov

Activate Project 17-Dec-124 .00 0.00 |4

Precanstruction Services 7-Dec-124 | 02-Jun- 16 0.0 (0.7 | |
AE Sarvices 01-Jul-13 A | 02-Jui-16 0.00 1.04 I )
Motice to Proceed 02-Jul-134 0.00 0.00 *

Notice to Proceed - Construckion 2B-May-15 0.00 0.00 L]

General Contractor 28-Mey-15 | 02-Ju-16 0.00 0,00 |——]
Construction Services 2-Mey15 | 02-Jun-16 0.00 0.00 ———————
Conbngency 2B-MeEy15 | 02 Jid16 000 0.00 |
FF&E 28-Mey-15 02 Ju-16 0.00 0.00 I
Technaology 28-May-15 | 02-Jul-16 0.00 0.00 ——
Substantial Comgletion 02 Jun- 18 .00 0.00 &
Start VWarranty {1 yeer period) 03-Jun-16 0.00 0.00 *
Final Completicn 02 Jul-16 0.00 0.00 »

Major Project Issues
= As previously reported, CPI is red primarily because of change orders to the A/E.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Hightower ES (313-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 4236 Tilly Mill Road Doraville, GA 30360
Project Manager Don Little, AECOM Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Project Status Update
= The Architect’s cost estimate has identified that the cost of work is greater than the current projects
stated cost limitation.
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement. (No change this month for these updates)

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,258 $0 $5,258 $0 $0
SUBTOTAL A/E SERVICES $41,300 $41,300 $41,300 $3,098 $0
SUBTOTAL GENERAL CONTRACTOR $471,792 $0 $471,792 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $13,385 $0 $13,385 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $21,752 $0 $21,752 $0 $0
PROJECT TOTAL $553,487 $41,300 $553,487 $3,098 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

[ Activity Name Start 2015 201e 2017
| A "Ek [E I I J[F J
313422 Hightower ES - Capit: |2-/an-14A [15Aor-17

Activate Project 27-Jan-14 A 0,00 0.00 8
Precansirection Services 2i-Jon=14 A 13-Mar-17 0.00 0.00 t
Nolice 1o Proceed - Design 01-Aug-14 4 0.00 0.00 L
AE Services 31-Mar-15 15-dpr-17 0.00 0.00
Design Comilete 28-May-15 0.00 0.00 *
Metice to Proceed - Censtruction 25-Aug-18 0.00 0.00 *
Ganeral Centractor 0-Aug-16 15-Aor-17 0.00 0.00 e
Construction Services A0-fug-16 15-Apr-17 0,00 0.00 [ ]
FF&E S0-Aug-16 15-4pr-17 0.00 0,00 e
Technalogy a0-AUT-16 15-4pr-17 0.00 0.00 | ]}
Centingensy 16-Jan-17  15-Feb-17 0.00 0.00 =
Subatantial Compledion 16-Mar-17 0.00 o.00 *
Start Warranty (1 year periad) 17-Mar- 17 0.00 0.00 »
Fingl Compledion 15-Apr-17 Q.00 Q.00 *

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Huntley Hills ES (112-422)
ADA - Capital Renewal

Location: 2112 Seaman Circle Chamblee, GA 30341
Project Manager Don Little, AECOM Architect/Engineer TBD
Project Phase Design Contractor TBD

Project Status Update
= The PM met with DCSD to address scope issues for this project. Previously approved selected
scope modifications did not put the project in budget and additional funds will be required to
complete the design and construction. (No change this month for these updates)

Project Budget/Forecast Update

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $7,214 $2,277 $7,214 $2,277 $0
SUBTOTAL A/E SERVICES $56,100 $56,100 $56,100 $4,208 $0
SUBTOTAL GENERAL CONTRACTOR $647,302 $0 $647,302 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,927 $0 $18,927 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $29,844 $0 $29,844 $0 $0
PROJECT TOTAL $759,388 $58,377 $759,388 $6,485 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

112-422 Huntley Hills ES - AD,
Aciivate Project 27-Jan-14 A Q.00 0.00

a
Freconsiruciion Services 27-Jan-14 A 14Jun-16 Q.00 .|
AE Services 24-Jul-148 14 Jul-16 0.00 0.00 [ —————— |
Motice to Proceed - Design 18-Aug-14.4 Q.00 0.00 *
Design Complete 23-Sep-15 Q.00 0.00. &
Motice to Proceed - Canstruction 11-Jan-16 0.00 0.00 *
Genergl Centractor 12-dan-18  14-Jul-16 0.00 0.00 |
Construction Services 12-Jan-18 18- Jul-15 0,00 0,00 [ ]
FFAE 12-Jan-16 18-Jul-16 0.00 0.00 | E—T]
Tachnoogy 12-Jan-16 14-Jul-15 .00 .00 e
Contingency 16-Apr-16 16-May-16 0.00 0.0 ]
Substartial Complet on 14-Jun-16 .00 0.00 *
Start Warranty {1 year periody 16-Jun-16 0.00 0.00 L]
Final Completion 14-Jul-16 0.00 0.00 L ]

Major Project Issues
= Scope issues were addressed in DCSD scope meeting.
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DeKalb County School District

Idlewood ES (113-422)

ADA - Capital Renewal-Code Requirements
Location: 1484 Idlewood Road
Project Manager Brian Albanese, AECOM

Project Phase Pre-Design

Project Status Update

Tucker, GA

Contractor

Architect/Engineer

= AJE firm Stanley, Love-Stanley was awarded this project.

Project Budget/Forecast Update

113-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $18,204
SUBTOTAL A/E SERVICES $105,966
SUBTOTAL GENERAL CONTRACTOR $1,633,376
SUBTOTAL CONSTRUCTION SERVICES $83,355
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $75,307
PROJECT TOTAL $1,916,208

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Current
Commitments

$0
$0
$0
$0
$0
$0
$0
$0

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

30084

Stanley, Love-Stanley

TBD
exPENDITURES |
Forecast To Date  Budget Variance
F) (B-F)
$18,204 $0 $0
$105,966 $0 $0
$1,633,376 $0 $0
$83,355 $0 $0
$0 $0 $0
$0 $0 $0
$75,307 $0 $0
$1,916,208 $0 $0

Activity Marme
113422 Idlewood ES - ADA: H |01-Juk14A | 28-Mar-17
Activate Project 01-Jul-14 4, 0.00 0.00 *
Preconsiruction Services 01-Jul-14 A 14-Feb17 0.0 .00
AJE Services 31-Mar-15 28-Mar-17 0.00 Q.00
General Contractor 02-Feb-18 | 28-Mar-17 0.00 .00
Construction Services 02-Feb-18 14-Feb-17 0.0 Q.00
Contingency 02-Feb-18 28 Mar-17 0.00 [ea]
FF&E 02-Feb-16 28-Mar-17 0.00 Q.00
Tachnol ogy 02-Fab-16 28-Mar-17 0.00 0.00
Substantial Completion 14-Feb-17 0.00] .00 *
Start Warrenty (1 year pancd) 15-Feb-17 0,00 0.oo L 3
Final Complation 8- Mar-17 0.00 o.o0 *
Major Project Issues
= No major issues to report at this time.
] -
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Indian Creek ES (421-139)
Kitchen & HVAC

Location: 724 North Indian Creek Drive Clarkston, GA 30021
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ Epsten Group

Project Phase Construction Contractor Construction Works, Inc. (CWI)

Roof top unit to be replaced

Above Ceiling Work: New light fixtures to be
installed

Project Status Update
= The rest room renovations will be delayed until summer 2015.

= The third phase of the project (Phase 3) is currently underway.

Project Budget/Forecast Update
= A budget reallocation within the project budget has been submitted to increase the A/E budget to
cover current commitments. Once processed, this will remove the negative budget variance.

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
®) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $25,461 $4,268 $25,461 $8,468 $0
SUBTOTAL A/E SERVICES $109,360 $84,360 $84,360 $56,359 $25,000
SUBTOTAL GENERAL CONTRACTOR $1,655,000 $1,498,000 $1,721,994 $761,674 -$66,994
SUBTOTAL CONSTRUCTION SERVICES $210,856 $137,360 $210,856 $145,581 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $49 $0 $25,049 $0 -$25,000
PROJECT TOTAL $2,000,726  $1,723,987 $2,067,720  $972,082 -$66,994
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Project Schedule Update

= The DeKalb County permitting review took over eight months for review and approval; therefore, the
original schedule cannot be met.

421-138 Indian Creek ES - HVAC 1 A | 1T-Juk15
Design 184 24-OchH12A  08-Jub13A
A1080 URS Transition 1o Program 0 24-0ct-12 A
A1000 Design 00% 43 26-Ccl-12A | 02-Jan-134 [N
A1010 pCaD Deslgn Review/ &ppiaval 22 08-Jan-13A | 08-Feb-13A ]
£1030 100% Submittal 1/ 15-Feb-134 | 18-Fee-13A 1
A1100 MAE Drawings [ssued 0 18-Feb-13 4 *
A1040 DCED Review 10| 18-Feb-134 | Of-Mar-13A ]
Ai0ad FOG Permil 1/ 20-Feb- 134 | 20-Feb13A 1
A1020 Bubirrdt far Permit 91| 04-Mar-154 | 03 Juk13A =
A1060 URS Design Review @ 100% Submital 4 05-Mar-134 [ 11-Mar-13 A
A1070 URS Esfirmates Review @ 100% Submiltal 4 05-Mar-134 | 11-Mar-13 A
A1050 DOE Approval of 100% Submital 0 Z3-May-13 A *
Construction 082 1M-Ape-13 A 17-JuH1E
CPROS0 Draft RFP G| 24-May- 134 31-May—13ﬁ.. ]
CPRO11O Advertise GC Soicitation 16| 30-Mene 134 | 20-Jun-134 |
CPROA20 A€ Sodcitation 29 068-Jun-13A 16-JubilA -
CPRO130 G Pre-Submission Nesting o 27-Jun-134 *
C1080 Parmitng 08 08-Jub13A | 10-Sep-14 A ]
CPRO140 GO Bid Dete 0 16-Juk13 A *
CPRO1S0 Evalats Bds 1 AT-Juk-13 A [ 1T-Juk13A 1
CPRO1G60 eBoard Subrital | 0 18-Jul-13 A *
CPROT70 GC Recommendation to Beard | 13 16-Juk13A | 05-Aug-13 A [}
CPRO180 Motice of Award - GC 0| 07-Aug-13 A | O7-Rug-13 A I
1070 Confract Award Process | 07-Aug- 134 | 05-Sep-13A ]
CPRO20¢ Construction NTP 0/ 05-Sep-13 A »
1060 Construction 0 24-Sep-13A *»
Construction Phasing Activities 552 NM-Apr-13 A AT-Juk1s
E1080 Execute Ammandment #1 6| -Apr-13 A | 18-Apr-13A n
E10s0 Frepare Fhasaed Drewing Fackages 9 22-2pr-13A Uﬁ-May‘B:ﬁ. n
Eft20 Last Dey of DCSD 2012-2013 School Calendar i | 23-May13A [ ]
Et100 Permitng 262 | 27-Jun-13A | 30-Jun-14 A ]
Etian Firsl Day of DCS0 2013-2014 Criendar 0 12-Aug-13a *
ET70 DCSD 2013-2014 Fall Bresk 3 07-0e-13A | 090134 I
E1150 DCSD 20132014 Thanksgving Holiday | 5|16-Dec-134, | 23 Dec-13 A I
E1210 DCSD 2013-2014 Winter Break 100 23-Dec-134 | 03-Jan-14.4 [ ]
E1220 Firsl Day of Scheol after Vinter Break 0| 07-Jan-14 A L
E1130 Mobilization 5| Z3-Jun=14 & | IJun-144 1
Et160 Phese 3 Rooms 7-10 and 1822410 Rms), Restrooms: A 23-Jul-14A | 11-Des-14 A |
E1i50 Phase 2; Rooms 1-5 and 104 100, 12 (12 Rms). Resirooms, 62 19-Dec-14A | 16-Mar-15A -
Et80 Phese 4. Roans 13-17 and 24-29 (11 Rooms), Restrooms, 5 34 17-Mar-154 | 01-May15 =
E1200 Phese 5 Rooms 31-37 and 101F and Ad|acen! Restrooms 22| M-May15 | O1-Jun-15 [}
E1230 Phese & Rooms 201-208 (8 Rma), Restrooms, Storage 41 22-May-15 | 17-Jur18 m
E1280 Phese 1, Cafeteria, Kichen, Ceniral Plant, Admin Offices, Con 41 22-May15 | 1T-Juk15 =
E1240 Project Completion 0 17-Juk 1% *

Major Project Issues
= No major project issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Indian Creek ES (114-422)
Code Requirements: Roofing renovation, direct digital controls upgrade communication and security.

Location: 724 North Indian Creek Drive Clarkston, GA 30021
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ Cooper Carry

Project Phase Design Contractor TBD

Project Status Update
= This project will require additional funds to replace the roof for the entire campus.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,891 $1,144 $5,891 $1,144 $0
SUBTOTAL A/E SERVICES $89,292 $34,292 $89,292 $19,500 $0
SUBTOTAL GENERAL CONTRACTOR $453,573 $179,850 $453,573 $54,000 $0
SUBTOTAL CONSTRUCTION SERVICES $66,974 $57,626 $66,974 $57,626 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $4,370 $0 $4,370 $0 $0
PROJECT TOTAL $620,100 $272,912 $620,100 $132,270 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Acfivity Mame Sart Finish [si2]] 2014 2015 2018
J e J NECE J[F INCE T
a AD
Activate Project 21-New- 124 0.00 0.00Me
Preconstruction Services 21-Mow-134 | 03-Feb-16 3.80 ey
AJE Services O4-Mar-14 8 | 04-Mar-16 228 086 L —
Holice to Proceed - Design 25-Mar-14 A 0.0 .00 *
Design Complste H-Apr-15 0.00 .00 .
General Contractor 02-Jul-15 02-Feb-16 0.00 0.00 =
Construction Services 02-Jul-15 0% Jan-16 0.00 .00 _
FF&E 02-Jul-15 02-Feb-16 0.00 0.00 —
Technd ogy 02-Jul-15 02-Feb-16 0.00 0.00 ————
Halice to Proceed - Construction S0-AUG15 0.00 .00 *
Cenlingency D6-Dec-15 | 05-Jan-16 0.00 aon =]
Substantial Completion 03-Feb-16 0.0 0.on L)
Btarl Warranly | 1 year period) D4-Feb-18 .00 .00 L
Final Complefion 04-Mar-16 0.00 0.00 +*

Major Project Issues
= Budget reallocations are pending to bring the project in alignment.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

International Student Center (314-422)
Capital Renewal: Roofing

Location: 2383 N Druid Hills Road NE Atlanta, GA 30329
Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update
= An earlier set of 50% Construction documents were reviewed by the CIP Team and returned to the
Architect for corrections. The reissued documents are currently being reviewed by the CIP Team.
= Previously approved selected scope modifications did not put the project in budget and additional
funds will be required to complete the design and construction.
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.

Project Budget/Forecast Update
= The Design Team has requested a contract amendment to provide designs and contract
administration services greater than the RFP's stated contract cost.

expenpiTuRes
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $2,828 $0 $2,828 $0 $0
SUBTOTAL A/E SERVICES $22,100 $22,100 $22,100 $7,426 $0
SUBTOTAL GENERAL CONTRACTOR $253,777 $0 $253,777 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $7,314 $0 $7,314 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $11,700 $0 $11,700 $0 $0
PROJECT TOTAL $297,720 $22,100  $297,720 $7,426 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Project Schedule Update

Activily Narne Start Finish CPl SF'I“ 2014 | 2015 | 2016
| sTrIm[alm] apu] a] s[o]n] o] s[F[M] a[m] s puf a] s[o]w] o] 4 F]M]

314-422 International Student |+ :
Activate Project 28-Jan-14 A .00 onal @
Precenstruction Services 28-Jan-14A | 20-Jan-18 .00 0.00 L S |
Motice to Proceed - Design 10-Jul-14 4 0.00 0.0 *
Project Start J-dul- 14 A4 .00 0.00 *
WE Services 10-Jul- 144 | 1E-Feb-16 0.00 000 g
Design Complete | 30-May15 0.00 0,00 +
Natice lo Procesd - Construction 25-Aug-15 0.00 0.00 +*
Genersl Contractor 30 Awg 15 | 16-Feb-16 0.00 0.00 I
Construction Sefvices 30-Parg-15 28-Jan-18 .00 0.00 e ——
FF&E M-fug15 | 158-Feb-18 .00 0.00 ]
Techndlogy 3-fug 15 18-Feb-18 .00 0.00 =]
Contingenty 01-Des-15 | 31-Dec-15 0.00 000 =
Subsiantial Cempletion 26-Jan-18 0.00 0.00 L]
Final Complation 18-Feb-18 0.00 0.00 *

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Jolly Elementary School (115-422)
ADA: HVAC, Restroom, Lighting, Water Piping

Location: 1070 Otello Avenue Clarkston, GA 30021
Project Manager Robert Mitchell, AECOM  Architect/Engineer ~ McMillan Pazdan Smith

Project Phase Design Contractor TBD

Project Status Update
= As previously reported, the CIP Team is reviewing the preliminary report and awaiting approval of

scope from DCSD.
Project Budget/Forecast Update
expENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $9,442 $0 $9,442 $0 $0
SUBTOTAL A/E SERVICES $67,700 $67,700 $67,700 $9,554 $0
SUBTOTAL GENERAL CONTRACTOR $847,229 $0 $847,229 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $30,501 $0 $30,501 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $39,062 $0 $39,062 $0 $0
PROJECT TOTAL $993,934 $67,700  $993,934 $9,554 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Twity Mame Hart
115422 Jolly ES - ADA: HVAC
Activate Project 01-Jan-14 4 0.0 0.00M
Freconstruction Services 01-Jan-144  0Z-Mar-18 0.00 0 —
AJE Services 26-Jun-14 4 | 01-Apr-18 0.00 .00 L
Motice to Procesd - Design 26-Jun-14.4 0.00 .00 L
Project Start 26-Jun-14 4 0.0 Q.00 »
Molice to Proceed - Construction I-May-15 0.00 0.00 *
General Contractor 0i-Jun-15 01-Apr-16 0.00 2.00 [ ]
Construction Services 01-dun-15  02-Mar-18 0.00 0.00 |
FF&E 01-dun-15 | 03-Feb-18 0.00 .00 ———
Technd ogy 01-Jun-15 | 03-Feb-16 0.00 .00 ——
Design Compl ete 13Jul-15 D00 0.00 *
Conlingency 03-Jan-1G 02-Feb-16 0.00 200 =]
Substantial Completion 02-Mar-16 000 0.00 L
Final Completion 01-Ape-16 0.0 oo L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Kelley Lake ES (116-422)
ADA: HVAC, Restroom, Kitchen Equipment, Cooling Tower

Location: 2590 Kelley Lake Road Decatur, GA

Project Manager Wayne Channer, AECOM  Architect/Engineer

Project Phase Design Contractor

Project Status Update

Capital Improvement Program 2012-2017

Period Ending March 31, 2015

30032

Foreman Seeley Fountain Architecture

TBD

= Design work is on hold awaiting direction from DCSD on scope revisions.
= A purchase order has been issued for the requested utility survey.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments
B)

SUBTOTAL PRECONSTRUCTION SERVICES $29,899 $2,446
SUBTOTAL A/E SERVICES $133,831 $130,000
SUBTOTAL GENERAL CONTRACTOR $1,829,437 $0
SUBTOTAL CONSTRUCTION SERVICES $88,115 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $13,318 $0
PROJECT TOTAL $2,094,600

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

$132,446 $2,094,600

EXPENDITURES
Forecast To Date
(F)

$29,899 $2,446
$136,831 $5,000
$1,829,437 $0
$85,115 $0
$0 $0
$0 $0
$13,318 $0

Budget Variance
(B-F)

$0

-$3,000

$0

$3,000

$0

$0

$0

$0

Activily Name Hart

=)

01-Jan-14 A

116-422 Kelly Lake ES - ADA:

Activate Project 01-Jan-14.4 00 M
Preconstruction Sarvices 01-Jan-14 A | 24-Oct-16 0,00 oo
AE Sarvices F1-Jul-14 A | 13-Nov-16 1.05} on
Motice {o Proceed - Design 01-Aug-14 A 0.0 000
Project Starl 01-Auc-1d & 0,08 aon
Design Complels 0-Ocl-15 0.00| .00
Metice to Proceed - Construction 24-Feb-16 0.00 0.00
General Contractor 25-Feb-16 | 13-Now-16 000 000
Censtruction Services 25-Feb-16 | 24-Och-16 0.00 Gon
FFSE 25-Feb-16 | 13-Now-16 0.0 o.on
Technoiogy 25-Feb16 12-Now-16 0.00 0.00
Contingency 26-Aug-16 | 25-Sep-16 0.00 0.00
Substantial Compleion 24-Oct-16 0.00 .00
Final Completion 13-how-18 0.0 @00

| 2014 I 2015 | 2016 ]
ot LM AL ]| A oo M A o [ S]] of JfF M A o] s wio ]

L X ]
*
+*
.9

Major Project Issues

= Scope of work and related cost estimates are being reviewed, budget adjustments may be required.
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DeKalb County School District

Kingsley ES (117-422)
ADA - Capital Renewal

Location: 2051 Brendon Drive Dunwoody, GA
Project Manager Don Little, AECOM Architect/Engineer
Project Phase Design Contractor

Project Status Update

Roofing Replacement:
= Roof demolition is now complete.
= The lightweight concrete installation is now complete.
= HVAC Curb modification has started.

Campus Upgrades

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

30338
The Epsten Group, Inc.

TBD

= The CIP PM met with DCSD to address scope issues. Previously approved selected scope
modifications did not put the project in budget and additional funds will be required to complete the

design and construction.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $13,987 $2,956
SUBTOTAL A/E SERVICES $81,421 $77,600
SUBTOTAL GENERAL CONTRACTOR $1,255,035 $167,613
SUBTOTAL CONSTRUCTION SERVICES $64,047 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $57,865 $0
PROJECT TOTAL $1,472,355 $248,169

Change Order Summary

exPENDITURES

Forecast To Date  Budget Variance
(F) (B-F)

$13,987 $2,786 $0

$81,421 $919 $0

$1,255,035 $167,613 $0

$64,047 $0 $0

$0 $0 $0

$0 $0 $0

$57,865 $0 $0

$1,472,355 $171,318 $0

= Scope adjustments have been made to cover the Roof Replacement Cost.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending March 31, 2015

Activity Prarme

Activate Progect
Precanstruction Services
AJE Bervices

Notice to Proceed - Design
Design Compiete

Nelice fo Froceed - Construction
General Contractor
Conslruclhon Services

FFSE

Techndogy

Contingency

Substantial Completion

Start Warranty {1 year period)
Fingl Completion

Major Project Issues

Roofing Replacement

= No major issues to report at this time.

Campus Upgrades

2F-Jan-14 4
27-Jan-14 A
2d-Jul-14 A
01-Aug- 14 A

26-Sep-16
26-Sep-16
26-Sep-16
26-Sep-16
14-Feb-17

15-Apr-17

117-422a Kingsley ES - ADA: | |27-Jan-14A | 14Map17

14-Apr-17
14-May-17

12-Sep-15
27-Sep-18
14-May-17
14-Meay=17
14-May-17
14-May-17
16-Mar-17
14-Apr-17

14-May-17

= No major updates at this time.

0.00
126
6202
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

»
053
*
*

L ]

| oo |

)

—

[

m}
L
»
*
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Kittredge ES (417-422)
Code Requirements: HVAC

Location: 1663 E Nancy Creek Drive NE  Atlanta, GA 30319
Project Manager Don Little, AECOM Architect/Engineer  GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update
= An earlier set of 50% Construction documents were reviewed by the CIP Team and returned to the
Architect for corrections. The reissued documents are currently being reviewed by the CIP Team.
The 50% Construction documents have been issued for reviewed by the CIP Team.
= Previously approved selected scope modifications did not put the project in budget and additional
funds will be required to complete the design and construction. A/E will be issued direction to
complete design and construction based on new scope requirements.

Project Budget/Forecast Update

expenDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $1,521 $0 $1,521 $0 $0
SUBTOTAL A/E SERVICES $8,852 $5,000 $8,852 $0 $0
SUBTOTAL GENERAL CONTRACTOR $136,447 $0 $136,447 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $6,963 $0 $6,963 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $6,291 $0 $6,291 $0 $0
PROJECT TOTAL $160,074 $5,000 $160,074 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Tty Hame Sarl Finish TH Ezlll 019 | FIIH [ =6 |
[ JTFTM[A[M] s Puf Al s[o[N] o] JTF[M[ Al M s su] A] s[e[n] of o T F ]
417422 Kittredge ES - Code | 25144 [31-Dec-ts
Activete Project Z28-Jan-14 & 000 0.00 L
Precensiriustion Services 28-Jan-144 | D1-Dec-15 0.0 e ]
Mohice to Froceed - Design O Jul-14 A 0430 0.00 [ ]
Project Start O Jul-14 4 0.00 0.00 L
AE Services 3-Mar-15 | 31-Dec=15 .00 0.00 e
Design Completa D5-Jun-15 000 0.00 L ]
Mobice bo Procesd - Construction 26-Sep-15 0 0.00 L
General Corractor 2r-Sep-15 | 31-Dee-15 0.0 0.00 L]
Construction Services 27-Sep-15  01-Deec-15 000 0.00 [ ]
FFEE Zr-Sep-15 | 31-Dex-13 0.00 Q.00 ]
Technel ogy 7-Sep15 31-Dec-15 0,00 0.00 |
Cenlingency O3Oct-16 | D2-Nov-15 000 0.00 =
Substantial Completi on D1-Dec-15 0. 000 L ]
Finel Completion 51-Dec-15 0,00 0.00 *

Major Project Issues
= Scope issues were addressed at scope meeting with DCSD.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Knollwood ES (315-422)
Capital Renewal: HVAC, Kitchen Equipment

Location: 3039 Santa Monica Drive Clarkston, GA 30032
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ TBD

Project Phase Construction Contractor Atlanta Fixtures

New kitchen equipment installed

Project Status Update
= The new kitchen equipment has been purchased and installed.
= A quote is being requested for the demo and installation of a new cooler/ Freezer.

Project Budget/Forecast Update

expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,371 $0 $3,371 $0 $0
SUBTOTAL A/E SERVICES $19,625 $0 $19,625 $0 $0
SUBTOTAL GENERAL CONTRACTOR $302,496 $131,875 $302,496 $30,890 $0
SUBTOTAL CONSTRUCTION SERVICES $15,437 $15,200 $15,437 $15,200 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $13,947 $0 $13,947 $0 $0
PROJECT TOTAL $354,875 $147,075 $354,875 $46,090 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending March 31, 2015

Activity Name

315422 Knollwood ES - Capit |27

Activate Project
Freconsiruction Services
Holice \o Proceed - Desigh
AJE Services

Design Complete

Motice to Proceed - Construction
General Contractor
Construction Sarvices

FFAE

Technaiegy

Conlingeney

Substantial Completian

Sarl Warranty (1 yaar pericd)
Final Compledion

Major Project Issues

= No major issues to report at this time.

af-Jan-14A
IT=Jan- 144,
16=-Jul-14 &
16-Jui-14 4

17-Fek-15
17-Fe-18
17-Feb-15
17-Feb-18
23-May-15

22-Jui-15

Finish

21=Jul-15

20-8ug-15
06-Feb-15
16-Feb-15
20-Aug-15
20-Aug-15
20-Aug-15
20-fug-15
22-Jun-15
21-Jul-15

20-Aug-13

TH

0.00
0.00
0.00
Q.00
.00
0.00
Q.00
0,00
0.00
0.00
0,00
0.0o0
0.00
0.00

FLRE] 05

| l
t{ N | D |Jan| F| M [apr] M| J [Jul] A Sfoet] N[ D fJan| F [ Mjapr M| J [Ju] A]

0.00
0.00
0.00
0.00
Q.00
0.00
0.00
0,00
0.00
0.00
0.00
0,00
0.00
0.00

*
L]
.O
I
L
*
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Marbut ES (317-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 5776 Marbut Road Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are awaiting the schematic drawings.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $7,162 $0 $7,162 $0 $0
SUBTOTAL A/E SERVICES $54,250 $54,250 $54,250 $0 $0
SUBTOTAL GENERAL CONTRACTOR $642,592 $0 $642,592 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,232 $0 $20,232 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $29,627 $0 $29,627 $0 $0
PROJECT TOTAL $753,862 $54,250 $753,862 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Acfivity Mame =art Finish [si=]] Sﬁl 2014 | 2015 | 201
| Fimlalm| o] Alsle|n]o] JfF]m]alw]dlufals{ofnlofsfFu
317422 Marbut ES - Capital R
Activate Project 27-Jan-14 A 0.00 o.00|4
Freconsiruction Services I7-Jan-14A 12-Feb-16 0.00 ey |
Molice e Proceed - Design T-Jul-14 A 0.00 Q.00 L
AE Services H-dul-14 A 13 Mar-16 0.00 .00 L ————
Design Compl ele 27-May-15 0.0¢ .00 *
Molice to Proceed - Construction 10-Sep-15 0.00 Q.00 L
General Confractor 1-5ep-15 13-Mar-16 0.00 0.00 | s |
Construction Sarvices M-Sep-15  13-Mar-16 0.00 o0 |
FF&E 1-5ep-15 13 Mar-16 0.0 aon |
Technial oy M-Sep15  13-Mar-16 0.00 o.on _—
Conlingency 15-Dee-15  14-Jan-16 0.00 Q.00 =
Substantial Completion 12-Feb-16 000 0.0D »
Starl Warranly (1 year period) 13Feb-16 0.00 2.00 *
Final Completion 13- Mar-16 0.00 Qo0 *

Major Project Issues
= Scope issues were addressed in scope meeting with DCSD.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Martin Luther King, Jr. HS (316-422)
Capital Renewal: HVAC and Roofing

Location: 3991 Snapfinger Road  Lithonia, GA 30038
Project Manager Don Little, AECOM Architect/Engineer Perkins & Will
Project Phase Pre-Design Contractor TBD

Project Status Update
= Based on current roof pricings, majority of the allocated funding will be used for roof replacement.
= Warranty still remains on current roof system; earlier test identified water penetration at the
expansion. The expansion joint was replaced and new test was performed to identify water
penetration through the adjacent brick wall system, above the roof line. (No change this month for
these updates)

Project Budget/Forecast Update
= Based on current roof pricings, majority of the allocated funding will be used for roof replacement.

expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $14,074 $0 $14,074 $0 $0
SUBTOTAL A/E SERVICES $81,924 $0 $81,924 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,262,779 $0 $1,262,779 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $64,443 $16,482 $64,443 $16,482 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $58,221 $0 $58,221 $0 $0
PROJECT TOTAL $1,481,440 $16,482 $1,481,440 $16,482 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ACHlvity HEme Finlsn 2015 2016 2017
Jpd | J A )

316422 M.L. King, Jr., HS - C: ;3314-“"“‘—- !3-'--*'#-1-' 000

Activate Project - Mas-15" 0.00 .00 »

Fraconstruction Sarvices M-Mar-15 | 30-Mar-17 0.0 Q.0b) |
Holize to Froceed 11-5ap-15 0.00 Q.00 *

AE Services 11-Sep-15 27-Apr-AT 000 0.00] ]
Cenaral Contrastor 02-Jun-16 | 27-Ape-17 0.00 .00 ]
Construction Services 02-Jun-16 30-Mar-17 0.90 Q.00 . -
FF&E 02-Jun-16  2T-Ape-1T 0.00 Q.00 = -]
Technoogy 02-Jun-168 | Z7-Apr-17 0.0 0.00] C———
Contingency 3-Jdan-1T | H-Mar-17 (] Q.00 a
Substantial Completion 30-Mar-17 0.00 .00 *
Start Warranty (1 year periody H-er-17 0.00 Q.00 *
Final Comnpletien 27-Apr-17 040 0.0 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Meadowview ES (120-422)
Capital Renewal - Code Requirements: ADA Upgrades and Fire Life Safety

Location: 1879 Wee Kirk Road Atlanta, GA 30316
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering

Project Phase Design Contractor TBD

Project Status Update
= Design work is on hold awaiting direction from DCSD on scope revisions.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,790 $0 $4,790 $0 $0
SUBTOTAL A/E SERVICES $38,400 $38,400 $38,400 $1,920 $0
SUBTOTAL GENERAL CONTRACTOR $429,749 $0 $429,749 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $11,411 $0 $11,411 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $19,814 $0 $19,814 $0 $0
PROJECT TOTAL $504,164 $38,400 $504,164 $1,920 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

[Activity Name Start Finish (2] SPI—I 013 2015
| F Jwer[agr] m Jaun] dul Jaug[sep]oct] W [oec]dan] F [ttarfapr] # Tun] sul Jousd

120422 Meadowview ES - AD, |-
Acthvate Preject 27-dan-14 A, 0.00 0.00( @
Preconstruction Services 27-den-14 A 29-Jul-15 0.00 (0, | 1
Matice to Proceed - Design T1-dul-14 A Q.00 0.00 L
AE Services l-Jul-14 4 20-Aug-15 1.00 012 A ]
Hofice to Froceed - Construction 16-Feb- 15 .00 0.00 L ]
General Comracior 17-Feb-15 20-8ug-15 Q.00 0.00 | —
Construction Services 17-Feb-15 20-Aug- 15 0.00 0.00 | —— |
FF&E 17-Feb-13 20-Aug- 13 .00 0.00 —— 3
Technology 17-Feb-15 | 20-Aug-15 0.00 0.00 [—ornov———=]
Contingency ZE-May15 | 22-Jun-15 0.00 0.00 —
Design Complete 31-Mey-15 .00 0.0 L ]
Substantial Completion 2-Jul-15 .00 0.00 L
Start Warranty (1 year period) 22-Jul-15 Q.00 0.00 *
Final Completion 2080013 0.0a 0.00 L ]

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Midvale ES (121-422)
Capital Renewal — ADA

Location: 3836 Midvale Road Tucker, GA 30084
Project Manager Brian Albanese, AECOM Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Status Update
= RFQis in process and will be advertised for bid in April.

Project Budget/Forecast Update

121-422 exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,687 $2,616 $5,687 $2,616 $0
SUBTOTAL A/E SERVICES $46,750 $46,750 $46,750 $32,140 $0
SUBTOTAL GENERAL CONTRACTOR $510,267 $0 $510,267 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $12,394 $0 $12,394 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,526 $0 $23,526 $0 $0
PROJECT TOTAL $598,624 $49,366 $598,624 $34,756 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Axtivity Name Start Finish CHl S| 2014 | 2015 | 2016
| ] F[MIaJm] 2] 2] a] s] o] w] o] sJF]m a[wf s 1] A s[o N[ O] 4] ] ] Al ]

120-422 Meadowview ES - AD;
Activate Project 27-Jan-14 4 000 oon| e«
Freconsiruction Services I7-dan-14 4 OF-May-16 0.00 el - )
Notice to Froceed - Design 1-Jul-14 & 0.00 .00 L
ME Services 1M-Jul-14 A DE-Jun-16 1.00 a.08 L]
Design Complete 2t-Aug-15 0.00 .00 L ]
MNaotice to Proceed - Construction 0d-Dec-15 0.00 Q.00 *
Genergd Confractor 058-Dec-15 8- Jun-16 0,00 G.00 E——1
Construction Services 05-Dec-15  O&-Jun-16 0.00 Q.00 e
FF&E 05-Dee-15 | 5-Jun-16 0.00 Q.00 —
Technoloogy 05-Dec-15 O in-16 000 a.00 [——s
Cantingeney 0%-Mar-16 | 08 fpe-16 000 0.00 —_
Bubslantial Cormplebon OF-May-16 000 a.00 *
Start Wearranty {1 year periody 08-May-16 0.00 .00 L 2
Final Conngl el on QE-Jun-16 0.0 0.00 L

Major Project Issues
= No major issues to report at this time.

A-COM Page G880 SO

DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Midway ES (320-422)
Capital Renewal
Location: 3318 Midway Road Decatur, GA 30032
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering

Project Phase Design Contractor TBD

Project Status Update
= The 50% CD design reviews have been returned to the Architect for compliance and/or response.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,470 $0 $5,470 $0 $0
SUBTOTAL A/E SERVICES $42,250 $42,250 $42,250 $5,070 $0
SUBTOTAL GENERAL CONTRACTOR $490,763 $0 $490,763 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $14,634 $0 $14,634 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,627 $0 $22,627 $0 $0
PROJECT TOTAL $575,744 $42,250 $575,744 $5,070 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Fetivily Hare Sart Finish 2] s B T 2015 [0
[ajesf il o] afal sjoiwlo) sje)miaiag syalal sio|njojlefuj alws

320-422 Midway ES - Capital F |27-Jan-144

Activate Project 27-Jan-14 4 0.00 oonl e

Freconstruction Services 27-Jen-144  12-Jan-16 0.00 s )
Motice to Proceed - Cesign 1-Jul-14 A 0,00 o.00 »

AE Services M-Jul-14 & 11-Feb-18 042 006 [
Design Complete 27-Apr-15 0.00 .00 *

Metios b9 Progeed - Construction 10 Aug-15 0.00 .00 *

Genera! Contracior 11-Aug-15 11-Feb-16 0.00 .00 ]
Construction Sarvices M-Aug-15  11-Feb-16 0.00 oon S
FF&E 11-Aug-15 11-Feb-16 0.0 aon E————
Technology M-Aug-15  11-Feb-18 0.0 0.00 e
Contingency 15-Phov-18 14-Oec-13 0.00 000 B
Substantial Completion 12-Jan-18 0.00 .00 *
Sart VWarranty {1 yeer period) 13-Jan-16 0,00 0.00 L ]
Final Compietion 1-Feb-16 0.00 300 *

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Miller Grove MS (122-422)
Capital Renewal

Location: 2215 Miller Road Decatur, GA 30035
Project Manager H. Wayne Channer, AECOM  Architect/Engineer  Perkins + Will

Project Phase Design Contractor TBD

Project Status Update
= The schematic design reviews have been returned to the Architect for compliance and/or response.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $68,692 $2,910 $68,692 $2,910 $0
SUBTOTAL A/E SERVICES $399,861 $384,000 $399,861 $19,200 $0
SUBTOTAL GENERAL CONTRACTOR $6,163,502 $0 $6,163,502 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $314,538 $0 $314,538 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $284,169 $0 $284,169 $0 $0
PROJECT TOTAL $7,230,762 $386,910 $7,230,762 $22,110 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame Sart Finish CPI SF'l] 2014 2015

| | | 7076
n[of J]FfufAw] 4] J] Al s[o[ s of s F[ ] A]w] o] o] ] s[o] o of S]] ] At o o] &

=]

122422 Miller Grove MS - AD{ |21-Hov-134 11

Activate Project 21-Mov-128 0.00 0.00] #

Preconstruction Services 27-How-138  19-Jul-18 0.34 006
AE Services 27-Mar-144  15-Aug-18 0.83 0.07 | —————————— |
Design Complete 06-Jun-15* 0.00 0.00 *

General Centrector 08-Sap-15 15-Aug-16 0,00 0,00 ]
Construction Services 08-Sep-15  1%-Jul-16 0.00 0.00 .—— |
FFSE 0%-Sep-15  15-Aug-16 0.00 0.00 |
Techndogy 08.Sep15  15Aug-16 0.00 0.00 i ————————|
Contingency 21-Mey 16 20-Jun-16 0.00 0.00 =
Substantial Completion 18- Jul-13 0,00 0,00 &
Start Warranty (1 year period) 20-Jul-16 0.00 0.00 -
Fingl Completion 15-Aug-16 000 0.00 *

Major Project Issues
= No major issues to report at this time.

A-COM rage C-88 SO

DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Montclair ES (421-422)
Capital Renewal - Code Requirements

Location: 1680 Clairmont Place NE Atlanta, GA 30329
Project Manager Don Little, AECOM Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Project Status Update
= The Architect’s cost estimate has identified that the cost of work is greater than the current projects
stated cost limitation.
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement. (No change this month for these updates)

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,971 $1,332 $3,971 $1,332 $0
SUBTOTAL A/E SERVICES $31,200 $31,200 $31,200 $2,340 $0
SUBTOTAL GENERAL CONTRACTOR $356,346 $0 $356,346 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $10,103 $0 $10,103 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,429 $0 $16,429 $0 $0
PROJECT TOTAL $418,050 $32,532 $418,050 $3,672 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Hame
421-422 Montclair ES - Code F |27-Jan-14A | 2xMay15
Activate Project 27-Jan-14 A
Preconsiruclion Services 27-Jan-14 A | 25Apr-18 0.00 10, |
AJE Services 24-Ju-14 A | 25-May-18 0.00 .00 =]
Netice to Proceed - Design OB-Aug-14 A 0.0 .00 *
Design Complete 08 Aug-15 0.00 .00 L J
Matice to Procsed - Construction 22-Mov-15 0.00 .00 L
General Contractor 23-Now-15 2-Jan-16 0.00 3.00 —
Censtruction Services 23-New-15 | 21-Jan-16 0.00 0.00 —
FFSE 23-Now-15 | 24-Jan-16 0.00 0.00 =
Technology 23-Mew-15 1 24-Jan-16 0.00 0.00 =
Contingency 26-Feb-16 27-Mar-16 000 0.0 =
Substantial Comgpletion 25-Apr-16 0.00 Qoo L
Start Warranty (1 year pericd) 26-Apr-16 0,00 .00 *
Fingl Completen L Neay-16 0.00 aon *

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Montgomery ES (123-422)
ADA: HVAC, Roofing, Restroom

Location: 3995 Ashford-Dunwoody Rd Atlanta, GA 30319
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ McMillan Pazdan Smith

Project Phase Design Contractor TBD

Project Status Update
= Additional funding is required to adequately address the roof replacement. A budget reallocation
within the project budget has been submitted to increase the A/E budget to cover current
commitments. Once processed, this will remove the negative budget variance.

Project Budget/Forecast Update

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,731 $2,616 $4,731 $2,616 $0
SUBTOTAL A/E SERVICES $27,536 $29,000 $103,581 $14,732 -$76,045
SUBTOTAL GENERAL CONTRACTOR $424,449 $50,000 $874,449 $33,895 -$450,000
SUBTOTAL CONSTRUCTION SERVICES $21,661 $3,132 $21,661 $3,132 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $19,569 $0 $19,569 $0 $0
PROJECT TOTAL $497,946 $84,748 $1,023,991 $54,375 -$526,045
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame S=art [ 2014 | 2075 | <t
[o] J]FIM{Almfs]afAls]onfo] ] F] M Al M| Jju]also|nje] JfF]m

123422 Montgomery ES - ADE (€
Activate Project 01-Now-13 4, 0.00 0.0D
Freconstruction Services 01-Mew-13A | 11-Feb-18 0.00 .00
AJE Services 01-Apr-14A | 12-Mar-16 R L —
Helice lo Froceed - Design N2-Apr-14 4 0.0 .00 L
Design Compl ele 10-Apr-15 000 .00 *
General Contractor 10-Aug1s | 12-Mar-16 0.00 0,00 | Fe——
Conslruction Services 10-Aug-15 11-Fet- 18 0.00 o.on | i——
FFE&EE 10-Aug-15 12-Mar-16 0.00 oon e |
Technd ogy 0-fug-15 12-Mar-18 0.00 .00 """
HMolice fo Proceed - Construchon DE-Oct-15 0.00 .00 L ]
Confingency 14-Dec-15 [13-Jan-16 0.0¢ 00 =
Substantial Completion 11-Feb-16 0.00 0.00 »
Start Warrenty |t year pericd) 12-Feb-16 0.00 Q.00 »
Final Compiation 12-Mar-16 0.00 0.00 *

Major Project Issues
= There are pending budget reallocations necessary for the project.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

North DeKalb Stadium Improvements (209-422)

Survey

Location: 4680 Chamblee Dunwoody Road ~ Avondale Estates, GA 30002
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Status Update
= CIP team met with a Turf Vendors to learn more about turf installations in the state of Georgia.
= AECOM is now drafting a Design Build RFP with a Performance Specification to complete stadium
related scope components.
= The projects are being consolidated into one large project for all of the stadiums so that we are able
to procure and complete the project elements in a design-build delivery method.

Project Budget/Forecast Update

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $11,847 $0 $11,847 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $11,847 $0 $11,847 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Name Han Finigh CFl FIl 2014 | 2015
| | dul | Ausg [ sep | Oet | Mev | Dec | Jen | Feb [V

209-422 North DeKalb Stadium . [01-Jul-144 |03 Feb-13

FROJECT START 01-Jul-14 4 000 .00 L

FreConstruction Services 0-Jul-14 4 06-Jan-15 .00 000 . ul

“Survey Procurement Kick OFF 24-Sep-144 000 0,00 *

FROJECT KICK OFF MEETING Ji-Sep-144 0.00 0.00 *

Survey NTP 03-Fek=15 000 000 *

Major Project Issues
= The project is behind schedule as a result of the extensive planning effort and because quotes

received for the assessment RFP were over budget. Because the projects will be implemented as
design-build AECOM is optimistic time will be made up during construction.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Oak Grove ES (422-422)
Capital Renewal

Location: 1857 Oak Grove Road NE  Atlanta, GA 30345
Project Manager Brian Albanese, AECOM Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Status Update
= AJE working on 50% construction documents, scheduled for submission in April.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,922 $2,616 $8,922 $2,616 $0
SUBTOTAL A/E SERVICES $70,000 $70,000 $70,000 $14,000 $0
SUBTOTAL GENERAL CONTRACTOR $800,532 $0 $800,532 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $22,788 $0 $22,788 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $36,909 $0 $36,909 $0 $0
PROJECT TOTAL $939,151 $72,616 $939,151 $16,616 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Acfivity Mame Sart Finish [si2]] Sﬁl 2014 | 2015 016

, [Flmafra] of s &l s|an]cls|F{m]almf 1] Al s[o| n]of S| F] M Afm] 4] J] A]
422-422 Oak Grove ES - Gode |-/ 44 |20-Aug 1
Activate Project 27-Jan-144 0.00 0.00
Freconsiruction Services I7-Jan-14A | 21-Ju-18 171 ey ________________________________|]
Molice to Proceed - Design 31-Jul-14 A 0.00 G.00 L
A/E Services I-dul-14 A 20-Aug-16 2.0¢ 147 L —
Design Complste 04-May-15 000 .00 .
Motice to Proceed - Construction 17-Sep-15 0,00 Q.00 L]
General Contractor 16-Sep-15 20-Aug-18 0.00 .00 [ s— |
Construction Services 16-Sep-15  20-8ug-16 0.00 0.00 [
FF&E 16-Sep-15  20-Aug-16 0.00 0.00 ]
Technd ogy 1B-Sep-15 20-Aug-18 0.00 0.00 | E——
Conlingency 2iMey-18  Z2-Jun-16 0.00 oon =
Substantial Completion 21 Jul=16 0.0 0.on *
Btarl Warranly | 1 year period) 22-Jul-16 .00 .00 L
Final Complefion 20-Aug-16 0.00 0.00 g

Major Project Issues
= Scope needs to be confirmed before design starts.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Panola Way ES (125-422)
Capital Renewal, ADA, and Code Requirements

Location: 2170 Panola Way Court Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer Sizemore Group

Project Phase Pre-Design Contractor TBD

Project Status Update
= The Architect is currently working on the schematic design for the project.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $27,369 $0 $27,369 $0 $0
SUBTOTAL A/E SERVICES $159,314 $0 $159,314 $0 $0
SUBTOTAL GENERAL CONTRACTOR $2,455,686 $0 $2,455,686 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $125,320 $0 $125,320 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $113,220 $0 $113,220 $0 $0
PROJECT TOTAL $2,880,908 $0 $2,880,908 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

BCTTwity Fame Hart Finish <=} EX | FAE] [ P | HIL
. [of s]F{m] afm 3] J] & sfof ujof S| Flm ajw] ] J] 4] sfojuf o] ] Flmfalm] J] I ] sjo]
125-422 Panola Way ES - ADA |01-Jul-144 121 0o
Activate Project 01-Jul-14 A 0,00 0.on *
Pracenstruction Services 01-Jul-14A | 21-5ep-16 0.00 .00
Holice lo Proceed - Design 13-Now-14 4 0.00 .00 *
AE Services 13-Nev-144 1 21-0ct-168 0.00 .00
Metice lo Proceed - Construction 2B-Sep-15 0.00 200 »
General Conlracior 2B-Sep=15 21.0cl=18 0.00 .00
Conslruction Services 2B-Sep-15 21-Gep-16 0.0¢ o.on
Conlingency 26-Sep-15 21-0ct-16 0.00 .00
FFEE 26-8mp-15 21-0ct-18 0.0 0.00
Tachnclogy 28-Sep-15 21-0ct-18 0.0¢ 000
Substantial Completion 21-Sap-16 0.00 00 »
Start Warranty | year peried) 22-5ep-16 0.00 .00 L
Final Completion 21-0ct-16 0,00 .00 »

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Panthersville Stadium Improvements (212-422)

Survey

Location: 2817 Clifton Springs Road ~ Decatur, GA 30034
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Status Update
= CIP team met with a Turf Vendors to learn more about turf installations in the state of Georgia.
= AECOM is now drafting a Design Build RFP with a Performance Specification to complete stadium
related scope components.
= The projects are being consolidated into one large project for all of the stadiums so that we are able
to procure and complete the project elements in a design-build delivery method.

Project Budget/Forecast Update

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $11,847 $0 $11,847 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $11,847 $0 $11,847 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame Start Finish (s3] B2 | 2014 2013
| Ju | Aug | Sep | Get | Mov | Dec | Jan | Feb [Ma]
212422 Panthersville Stadium -
PROJECT START Qi=Jul-14 A Q.00 009 *
FreConsiruction Services Ol-Jul-144  0B-Jan-15 0.00 0.00 .
*Survey Procurement Kick OfF 2e-Sep-14A Q.00 000 *
PROJECT KICK OFF MEETING I-Sep-144 000 000 L ]
Survey NTP 03-Feb-15 Q.00 0.00 L

Major Project Issues
= The project is behind schedule as a result of the extensive planning effort and because quotes
received for the assessment RFP were over budget. Because the projects will be implemented as
design-build AECOM is optimistic time will be made up during construction.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Peachcrest ES (506-422)

Location: 1530 Joy Lane Decatur, GA 30032

Project Manager Don Little, AECOM Architect/Engineer ~ Chapman Griffin Lanier Sussenbach
Architects (CGLS)

Project Phase Construction Contractor Nix-Fowler Constructors, Inc.

Multi-story steel frame Slab on grade pour preparation

Project Status Update
= The structural steel reaction is 90% complete.

= The roofing installation is about 70% complete.

= Masonry wall and hollow metal door frame installation continues.

= Exterior brick installation continues on the 3 story classroom wing.

= The installation of interior mechanical, electrical, and plumbing continues to support the masonry
wall erection.

= Drywall framing and block filler paint operation continues on the lower level of the 3 story classroom
wing.

Project Budget/Forecast Update

= The budget is being adjusted through reallocations.

expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $52,115 $29,562 -$122,885 $29,562 $175,000
SUBTOTAL A/E SERVICES $400,000 $356,246 $400,000 $221,132 $0
SUBTOTAL GENERAL CONTRACTOR $18,024,006 $18,344,991  $18,199,006 $8,465,057 -$175,000
SUBTOTAL CONSTRUCTION SERVICES $371,195 $43,750 $371,195 $54,225 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $850,000 $0 $850,000 $0 $0
PROJECT TOTAL $20,946,279 $18,774,549 $20,946,279 $8,769,976 $0
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DeKalb County School District

Change Order Summary

Capital Improvement Program 2012-2017

= No change orders were executed during this period.

Project Schedule Update

Period Ending March 31, 2015

Activity Mame

Start

506-422 Peachcrest ES Replat |#5-Fe!

Actvate Project
PFreconstruction Services
AE Semvices

Molice lo Froceed - Dema
General Contractor
FF&E

Tachno ogy

Holice to Proceed - GC
Construction Services
Conlingency

Substantial Completion
Start Warranty | year peried)
Final Completion

Major Project Issues

= No major issues to report at this time.

25-Feb-13 4
25-Feb-13A
25-Feb-134,

2F-Jan-14.4
DF-Jul-14 A

0B-Jul-14 A

DB-Jul-14 A
16-May-15

A5-Jul-15

Finish

14 Jul-15
25 Aug-15
12-Dee-13 A
25 Pug15
75-Aug-15
25-Aug-15
07-Jul-14.A
14-Jul-15
15-Jun-18
14-Jul-15

25 Aug-15

116

0.74
0.0
0.00
0.00
472
0.0¢
0.00
0.0

0.00]

ﬂ] 2013

FIEEY

2015

| |
[FIMa[m 4] 3] Al s[on]o] JIF]m] alm] ] 4] afs] o] n]of 4] FM

Alna]J]Af

aon|

028
0.00
o.on
0.00
086
000
.00
[ Xi]
G.00

[
038
200 *
. =——

—
*
|
=
-
*
*

AZCOM

Page C-96

x4

DeKa Ib?:c;u_nt_y



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Pine Ridge ES (424-422)
Capital Renewal and Code Requirements: ADA Upgrades and Fire Life Safety
Location: 750 Pine Ridge Drive Stone Mountain, GA 30087
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer SRJ Architects, Inc.

Project Phase Pre-Design Contractor TBD

Project Status Update
= The Architect is currently working on the 80% design drawings and estimate for the project.
= The Architect has been instructed to stay within the projects original SCL budget.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $19,808 $0 $19,808 $0 $0
SUBTOTAL A/E SERVICES $115,300 $0 $115,300 $2,305 $0
SUBTOTAL GENERAL CONTRACTOR $1,777,239 $0 $1,777,239 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $90,697 $0 $90,697 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $81,940 $0 $81,940 $0 $0
PROJECT TOTAL $2,084,983 $0 $2,084,983 $2,305 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ALty Mame Hart Finish TH | 514 [ s ] e I

|
N EDGLELEOCERCENGLELDNRECCEAGIECENRECECE

424-422 Pine Ridge ES - Code |V1-/ul-14A | 14-yan

Activate Project 01-Jul-14 A 0.00 .00 L

Freconsiruction Services 01-Jul-14A | 13-Dec-16 0,00 .00

AJE Semvices 10-New=14 8 14-Jen-17 0.00 1.81

Helice lo Proceed - Design 20-New-144 0.00 Q.00 *

Holice lo Proceed - Construclion 11-0ct-15 0.00 0.00 +*

General Confractor 11-2et-15 14 Jan-17 0.0 .00

Construction Services M-Cet-15 15-Dec-18 0.00 0.00

Contingency M-Oet-15 14-Jan-17 0.00 o0

FF&E M-Oet-15 14-Jan-17 0.00 oan

Tachnaiogy 1-Oet-15 14-Jan-17 0.0 00

Substantial Completion 15-Dec- 18 0.0 000 L ]
Starl Warrenty (1 year pariod) 16-Dec-16 0.00 oon *
Final Completion 14-Jan-17 0.00 0,00 L ]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Pleasantdale ES (507-422)
Replacement School

Location:
Project Manager Brian Albanese, AECOM Architect/Engineer TBD

Project Phase Pre-Design Contractor TBD

Project Status Update
= No activity has taken place during this reporting period.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $147,491 $17,858 $147,491 $17,048 $0
SUBTOTAL A/E SERVICES $500,000 $0 $500,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,192,978 $0 $1,192,978 $0 $0
PROJECT TOTAL $18,421,279 $17,858 $18,421,279 $17,048 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Name Sart Finigh CAl SAI| 2013 2014 2015 2016 2017 2014
Activate Project 15-Mar-13 4 0.00 oo
Frecenstruction Services Z-Mar-134  02-Jul-18 0.00 .00 | | ]
Metice to Proceed 03-2ug-18 .00 0.0¢ L 2
AE Services 03-Aug-16  31-Jul-18 0.00 0.00 _—
Metice to Proceed - Demo 16-Fab-17* 0.00 0.00 +*
Motice fo Proceed - Construction 11-May-17 0.00 0.00 »
‘General Contractor 11-Ma-17  31-Jul-18 0,00 0.00 _
Construction Services A1-Me-17 02-Jul-18 .00 0.00 [ ]
FF&E 1-May-17 02-Jul-18 0,00 000 _—
Technol ogy 11-May-17 | 02-Jul-18 .00 £.00 =
Contingency 08-May18 | Od-Jun-18 .00 0.0 #]
Start Warranty {1 year period) Dd-Jul-18 0.00 0.00 *
Finel Complefion 31-Jul-18 .00 0.00 L

Major Project Issues
= As previously reported, inflation due to market conditions, could impact 2017-2018 construction.
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DeKalb County School District

Radio Communications (630-422)

Project Manager

Project Phase

Project Status Update
= The trial period for the use of both the EVIR and paper timesheets will continue through October

John Wright, AECOM

Non-Construction

Contractor

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

DCSD Project Manager

Alex Riley, DCSD

EDULOG, Inc.

Project Budget/Forecast Update
630-422 exPeNDITURES [
Current
Activity Commitments  Forecast To Date  Budget Variance
(F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $1,580,752 $1,562,832  $1580,752  $1,372,851 $0
PROJECT TOTAL $1,580,752 $1,562,832 $1,580,752 $1,372,851 $0
Change Order Summary

= No change orders were executed during this period.
Project Schedule Update

T FEThTy Hame F Cornpiation | et TRt T2 i) FaiL)
TAlion 0K ] K ] I
1]

GP5-Bus Locator Software S27T 15-Feb 1A 1-Mar-14

CPROS0 Draft REP 2 15-Feb-13A | 15-Mar-13A |

CPRO 1O Achver lise S Solie Lalion 35 04-Apr-13A | 21-May-13A m

CPRO1I BT Sobstalion 23 15-Api-13A | -May-13 A |

CPRC130 T Pre-Sabmission Masting I 02-May-13A | 02-Mey-13A |

CPRO140 G0 Bid Data I 21-May-13 A *

CPROE50 Evaluale Bas 4 22-May-13A | 2-MeyidA ]

CPRO1ED eHoard Submttal 13 17-Juk-134 *

CPROIT] T Recommendabon 1o Board 13 180134 05Aug-13A [ ]

CPRO12] Motice of Award - GC 0 25-Aug13A | 2E-ALg-12A |

C10m Contract Awand Frocess 10 -Qel-13 A | 25-Feb-14 L=l

CPROZ0G Inslaiion 0 1-Mar-14 *

Narrowband-FCC Compliance Radio C 143 V-Dee-12A Z-8ug-134

CRROIM Draft REF 20 1-Dec-124 | 18- Jan-13 4 ]

CPROZ0 Acwerlisze GC Solr tation A OF-Fab- 184 | 14-Feb134 1

CRROXN &C Solataton 18 OF-Feb- 134 | 05-Mar-134, ]

CRROAM GC Pre-Submission Meeling 0 Z2Febei3h | 23-Febei3d |

CPROI40 T Bd Date [} B5-Mar- 134 -

CPROI Evaluale By 5 05-Mar-13A | §2-Mer-134 I

CPROZN eBeard Submiltsl 24 13-Mar-13A  158r-13A -

CPROZ2G60 BT Recommendabion io Beard o OE-Mey-13 .4 L

CPROZI Mobee of #ward - G2 0 -May-13A  T4-Mew13A |

C20e0 Corbract Swand Frocess T ANay-13A  2hJun-13 4 .

2900 Instalsson A8 M-dun-13 A Febuge1lA |

Major Project Issues

= Edulog time & attendance software outages have been resolved with minimal impact on the project

schedule.
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DeKalb County School District

Rainbow ES (425-422)
Capital Renewal and Code Requirements

Location: 2801 Kelley Chapel Road Decatur, GA
Project Manager Robert Mitchell, AECOM Architect/Engineer

Project Phase Pre-Design Contractor

Project Status Update
= The Architect is currently working on the schematic design

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $15,925 $0
SUBTOTAL A/E SERVICES $92,698 $0
SUBTOTAL GENERAL CONTRACTOR $1,428,859 $0
SUBTOTAL CONSTRUCTION SERVICES $72,918 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $65,878 $0
PROJECT TOTAL $1,676,278 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

30034
Sizemore Group

TBD

for the project.

expENDITURES NN

Forecast To Date  Budget Variance
F) (B-F)

$15,925 $0 $0

$92,698 $0 $0

$1,428,859 $0 $0

$72,918 $0 $0

$0 $0 $0

$0 $0 $0

$65,878 $0 $0

$1,676,278 $0 $0

BCTTvity Fame Hart Finish <] EZ | FUEE] | P | HIL
. [of [P afm] 5] ] Afsfo u[o] J|FIm] afu] o] Jf 4] sjofn] of sf Flraf alm] ] 4] A sfo]
425422 Rainbow ES - Code R |01-Ju-144 121-0cl-18
Activale Project 01-Jul-18 A 0,00 .00 *
Freconstruction Services Ol-dul-14A | 21-Sep-16 0.09 0.00
AE Services 13-Nev-144  21-0cl-16 0.00 .00
Molice to Proceed - Design 13-How-14 4 000 o0 *
Holice fo Proceed - Construction 2B-Sep-15 0.00 () L ]
General Confractor 28-Sep-15 21-0ct-18 0.0 Gon
Construction Services 28-Sep-15 21-Sep-16 0.0 .00
Confingency 28-Sep-15 | 21-Ock-18 0.0 000
FF&E 2B-Sep-15 M-Oet-16 0.0¢ 000
Techna ogy 28-%ep-15 2-Oct-16 0,00 Q.00
Substantial Completion 24-Bep-16 0.00 0.00 L]
Start Warranty | 1 year period) 22-5ep-16 0.00 000 *
Final Completion 21-0ct-16 0.00] .00 *
Major Project Issues
= No major issues to report at this time.
]
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Redan ES (126-422)
Capital Renewal and ADA

Location: 1914 Stone Mountain-Lithonia Rd Lithonia, GA 30058
Project Manager Fritzgerald Joseph, AECOM Architect/Engineer SRJ Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update
= The Architect is currently working on the 80% design drawings and estimate for the project.
= The Architect has been instructed to stay within the projects original SCL budget.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $22,576 $0 $22,576 $0 $0
SUBTOTAL A/E SERVICES $131,413 $27,594 $131,413 $27,594 $0
SUBTOTAL GENERAL CONTRACTOR $2,025,617 $1,971 $2,025,617 $1,971 $0
SUBTOTAL CONSTRUCTION SERVICES $103,372 $0 $103,372 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $93,391 $0 $93,391 $0 $0
PROJECT TOTAL $2,376,369 $29,565 $2,376,369 $29,565 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aoy Name Hart FTlsh ez )| pLE] T AT | T I

|
H CEGLELEORECICOGLRLENRESCEAGIACENRECRER

126422 Redan ES - ADA: HVA [01-Jukiaa 12

Activate Project 01-Jul-14 A 0.00 aon *

Freconsiruction Services 01-Jul-184 A  12-Sep-16 0.00 .00

AJE SErvices 10-New-14 8 1 12-061-16 45.00 1.23

Molice lo Proceed - Design 20-How-144 0.00 .00 *

Molice to Proceed - Construction 26-0ct-15 0.0 .00 L ]

General Contractar 26-Cet-15 12-0ct-16 0.00 0.00 et
Construction Services 26-0ct-15 12-Sep-16 0.00 Q.00 ——
Contingency 26-0et-15 12-0et-16 0.00 aon —
FFAE 2E-Get1s 12-Oct-16 0.00 .00 S
Technol ogy 26-Chet 15 12.:0et-16 0.00 000 Lo
Eubstantial Completion 12-5ep-18 0.00 .00 *
Starl Warranty (1 year period) 13-Sep-16 0,00 0.00 »
Final Completion 12-0et-16 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Redan HS (513-422)

Renovation/ Addition

Location: 5247 Redan Road Stone Mountain, GA 30088

Project Manager  Robert Mitchell, Architect/Engineer CDH Partners
AECOM

Project Phase Construction Contractor Cooper and Company

Rendering of Southeast Corner Site work underway

Project Status Update
= (Grading and rock removal ongoing.

= Concrete footings and slab being pour in section B.
= Interior electrical work ongoing.

Project Budget/Forecast Update

513-422

SUBTOTAL PRECONSTRUCTION SERVICES $264,159 $122,611 $264,159 $84,953 $0
SUBTOTAL A/E SERVICES $1,017,579 $906,500 $1,017,579 $703,100 $0
SUBTOTAL GENERAL CONTRACTOR $16,866,412 $16,844,985 $16,866,412 $1,259,702 $0
SUBTOTAL CONSTRUCTION SERVICES $651,247 $31,423 $651,247 $36,549 $0
SUBTOTAL FF&E $662,987 $0 $662,987 $0 $0
SUBTOTAL TECHNOLOGY $741,716 $11,896 $741,716 $11,896 $0
SUBTOTAL CONTINGENCY $814,230 $0 $814,230 $0 $0
PROJECT TOTAL $21,018,330 $17,917,415 $21,018,330 $2,096,201 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending March 31, 2015

Acfivity Mame

513422 Redan HS Renovatior

Activate Project
Preconstruction Services

AJE Services

Technology

General Contractor
Construction Services

FF&E

Molice to Proceed - Construction
Contingency

Substantl@l Completion

Start Warranly (1 year paficd)
Final Completion

Major Project Issues

Start

17-Dec-12A |

17-Dec-124
10-Juk13 A
0B-Jul-14 A
18-Sep-14A
18-Sep-14 4,
18-Sep-14 A
18-Sep-14.4,
1B-Nov=-15

A7-Jan-16

16-Jan-16
15-Feb-16
15-Fab-16
15-Feb-16
16-Jar-16
15-Feb-16

18-Dec-15
16-Jan-16

15-Fab-16

= No major updates at this time.

0,00
115
147

125!
161

0.84
0.00
0.0
0.00
0.00
0.0
0.0

FLE]

| E 2015 pans |

CCEERELOCEGLELENEECCENGLELEE 3

2004
.44 |
1.05 L EEEEE————— e —
L ———]
L
L Se—
[ S—
*
|
*
L
L

005
023
a1
0.00
0.00
o.on
0.on
0.on
000
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Robert Shaw ES (322-422)
Capital Renewal

Location: 385 Glendale Road Scottdale, GA 30002
Project Manager Brian Albanese, AECOM Architect/Engineer Stanley, Love-Stanley

Project Phase Pre-Design Contractor TBD

Project Status Update
= AJE firm Stanley, Love-Stanley was awarded this project.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $18,470 $0 $18,470 $0 $0
SUBTOTAL A/E SERVICES $107,515 $0 $107,515 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,657,242 $0 $1,657,242 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $84,573 $0 $84,573 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $76,407 $0 $76,407 $0 $0
PROJECT TOTAL $1,944,207 $0 $1,944,207 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame

322422 Robert Shaw ES -Caj |'

Activate Project 01-Jul-14 A 0.00 .00 *

Freconstruction Services 0=Jul-14A | 12-0ct-16 0.00 000

AE Services 11-Mar-15 11-Maw-16 0.00 .00

General Contractar 25-New-15 [ 11-Mew-16 .00 on T —
Construction Services 25-Now-15 | 12-Oct-16 0.00 0.0 ————
Conlingency 25-Now-15 11-Mov-16 0.04 o00  ———
FFEE 25-Now-15 1-Mew-18 0.0¢ Q.00 |
Technology 25-New-15 1 11-Mov-16 0.00 a.on —
Start Warrenty ( 1 year pariod) 13-0Oct- 16 0.00 000 L
Final Completion 1-Mew-18 0.00 0.on L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Rockbridge ES (508-422)

Replacement School
Location: 445 Halwick Way
Project Manager Brian Albanese, AECOM

Project Phase Pre-Design

Project Status Update

Contractor

Stone Mountain, GA

Architect/Engineer

30083

TBD

TBD

= No activity was scheduled to take place on this project during this reporting period.

Project Budget/Forecast Update

expenDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $146,153 $21,700 $146,153 $21,700 $0
SUBTOTAL A/E SERVICES $500,000 $0 $500,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,194,316 $0 $1,194,316 $0 $0
PROJECT TOTAL $18,421,279 $21,700 $18,421,279 $21,700 $0

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

508422 Rockbridge ES Replacement®

25-Mar-134

Preconstruction Services 03-Jul-13 0.00 L —
Activate Project 21-May-14 0.00 0.00 *
Motice to Proceed - Site Adaplation 03-Aug-18 0,00 0,00 L
AfE Services 0%-Aug-18  D1-Aug-8 0.00 0.060 ———————
Matice to Procead - Dema 16-Feb-17 0.00 0.0 *
Motice to Froceed - Construction 11-Many-17 0.00 0.00 L ]
Genersl Confractor N-Meyp17  31-Jul-18 0.00 0.00 | —
Construction Services 1-May-17  02-Jul-13 0,00 0.00 ——————— 7
FFLE -Mey17  02-Jul-18 0.00 0,00 ———
Technology H-Mep1?  02-Jul-18 0.00 0.00 | —r|
Contingancy DE-May18 05 Jun-18 0.00 0.00 o
Start Warranty (1 year period) 05-Jul-18 0.00 .00 *
Fingl Completion 01-Aug- 18 0.00 0.00 L

Major Project Issues
= As previously reported, inflation due to market conditions, could impact 2017-2018 construction.

— -
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DeKalb County School District Capital Improvement Program 2012-2017

Rock Chapel ES (323-422)
Capital Renewal: HVAC, Roofing, Water Piping, Electrical

Location: 1130 Rock Chapel Road Lithonia, GA
Project Manager Robert Mitchell, AECOM Architect/Engineer

Project Phase Design Contractor

Project Status Update

Period Ending March 31, 2015

30058
McMillian Pazdan Smith, LLC

TBD

= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

expENDITURES NN

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $4,639 $0 $4,639 $0 $0
SUBTOTAL A/E SERVICES $30,000 $30,000 $30,000 $3,575 $0
SUBTOTAL GENERAL CONTRACTOR $416,262 $0 $416,262 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,248 $0 $18,248 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $19,192 $0 $19,192 $0 $0
PROJECT TOTAL $488,341 $30,000 $488,341 $3,575 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Acfivity Mame Sart Finish [si=]] Sﬁlt 2014 [ 28 | 2018 |2L‘|1?
| [ FIM Al o] s[4 s{ ol S F]M A M a9 Afsl S el of S [ Fl M Al nq 9] 4 | Af sl o w] o] | Ff
323422 Rock Chapel ES - Caj |1-/an-14A | 03-Mar-16 o
Activate Project 01-Jan-14 4 0.00 0.00Mp
Freconsiruction Services 01=Jan-14 A ' 03-Feb-16 0.00 Py ]
Holice to Proceed - Design 2B-Jun-144 0.00 Qo0 L]
Froject Start 26-Jun-14 4 0.00 .00 *
AJE Services 26-Jun-14 &  05-Mar-16 0.00 0.00 L |
Motice to Proceed - Construction I1-May-15 0.00 Q.00 *
General Contractor 01-Jun-15 07-Fab-16 0.00 0.00 | —— |
Construction Sarvices 01-Jun-15 (8- Jan-16 0,00 on ——
FFLEE 01-Jun-15 07-Feb-16 0.0 [ ] —
Technial oy 01-Jum-15 07-Feb-16 0.00 0.00 ————
Design Complsle 02-Aug-15 0.00 .00 L
Contingency 11-Dec-15 Ai-Jan-16 000 .00 0
Substantal Completion 03-Feb-16 0.00 Q.00 »
Fingel Completion 09 Mar- 156 0.00 .00 *

Major Project Issues

= Preliminary cost estimate exceeds the stated cost, need direction from DSCD on the revised scope.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Safety/Security Upgrades (600-422 & 610-422)
Project Manager John Wright, AECOM MIS Project Manager Leon Glaeser, DCSD - IT/MIS

Project Phase Non-Construction Contractor TBD

Project Status Update
= Due to respondents not being able to meet all requirements in the initial RFP, the RFP has to be
resubmitted.

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $1,375,471 $0 $1,375,471 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,375,471 $0 $1,375,471 $0 $0
expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $936,842 $0 $936,842 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $936,842 $0 $936,842 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= No schedule updates for this report.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Sagamore Hills ES (128-422)
ADA- Capital Renewal

Location: 1865 Alderbrook Road NE  Atlanta, GA 30002
Project Manager Brian Albanese, AECOM Architect/Engineer Stanley, Love-Stanley

Project Phase Pre-Design Contractor TBD

Project Status Update
= AJE firm Stanley, Love-Stanley was awarded this project.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $11,518 $0 $11,518 $0 $0
SUBTOTAL A/E SERVICES $67,045 $0 $67,045 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,033,438 $0 $1,033,438 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $52,739 $0 $52,739 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $47,647 $0 $47,647 $0 $0
PROJECT TOTAL $1,212,386 $0 $1,212,386 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame Sart
128422 Sagamore Hills ES - £ |
Activate Project 01-Jul-14 A 0.00 .00 L
Freconstruction Services 01-Jul-18 A | 18-Sep-16 0.00 0.00
AE Services 01-Mar-15 16-Cct-16 0.00 .00
Gensral Conlracion 22-New-15 16-0et-18 0.00 Qon " —
Construclion Services 22-New=15 18-Sep=16 0.00 Q.on ———
Conlingency 22-Hev-15 16-Ocl-16 0.00 0.00 ———————
FF&E 22-New-15  18-0cl-16 0.00 .00 —————
Technology 22New15  16-0ck-16 0.00 .00 ——
Substantial Completion 18-Gep-16 18-Sep-16 0.00 Q.00 ]
Start Warranty (1 year paricd) 18-Sep-16 0.00 0.00 *
Final Completion 16-Oet-16 0.00 o0 L]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Salem MS (324-422)
Capital Renewal

Location: 5333 Salem Road Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $6,762 $0 $6,762 $0 $0
SUBTOTAL A/E SERVICES $54,250 $0 $54,250 $0 $0
SUBTOTAL GENERAL CONTRACTOR $606,727 $0 $606,727 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $16,075 $0 $16,075 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $27,973 $0 $27,973 $0 $0
PROJECT TOTAL $711,787 $0 $711,787 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame Sart Finish (2] ml 2014 | 2015 | 2015

| Ffmlalm| o] Alz{e|n]of JF]m]alw]Jlufals{efnlofsfFu

324422 Salem MS - Capital Re |27-Jan-144 |

Actvate Project ar-Jan-14 A4 0.00 o.on|e

Freconstruction Services 27-Jan-14 A 12-Feb-16 0.00 ey |

Molice lo Proceed - Design =Jul-14 A 0.00 .00 L

AJE Services N-dul-14 4 13-Mar-16 0.0 .00 |

Design Compl ele 27-May-15 0.00 .00 L ]

Molice to Proceed - Construction 10-Sep-15 0.00 .00 L 2

General Contractor M-Sop-15 13-Mar-16 0.00 0.0 =]

Consiruction Services 11-Sep-15 13- Mar-16 0.00 000 ———

FF&E 11-5ep-15 13-Mar-18 0.0 0.00 ———

Tachnology M-Sap-15 13-Mar-16 0,00 000 [ ——]

Contingency 15-Dec-15 | 14-Jan-16 0.0 .00 =

Substantial Completion 12-Feb-16 0.00 aon L

Start Warranty ( 1 year paried) 13-Feb-16 0.00] 0.00 *

Final Completion 13-Mar-15 0,00 0.00 *

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Sam Moss Service Center (325-422)
Capital Renewal: Roofing

Location: 1780 Montreal Road Tucker, GA 30384
Project Manager Brian Albanese, AECOM Architect/Engineer  Houser Walker Architecture

Project Phase Design Contractor TBD

Project Status Update
= GC bids came in and DCSD is reviewing for award at May Board meeting.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,934 $420 $4,934 $420 $0
SUBTOTAL A/E SERVICES $41,600 $41,600 $41,600 $24,893 $0
SUBTOTAL GENERAL CONTRACTOR $442,718 $0 $442,718 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $22,593 $0 $9,715 $0 $12,878
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $20,412 $0 $20,412 $0 $0
PROJECT TOTAL $532,257 $42,020 $519,379 $25,313 $12,878
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ALty Mame Hart Finish TH |

| FIIL] | T [ 2016
[ J]Fimlalm]spufalsjoln[of s[Fim Alm]slufa]s]o]nfofs]F|m]

325422 Sam Moss Service Ce |01-/an-144 |24-8ep-15

Activate Project 01-Jan-14 A 0.00 a3.00

Contingency oF-Jul-15 06-Aug-15 0.00 000
Substantial Completion 04-Sep-15 0.00 200
Final Completion 24-5ep-15 0,00 aon

*
Freconstruction Services 01-Jan-i4 A 02-Sep-15 1,73 gesly —
Molice to Proceed - Design 20-Mey-14.4 0.0 .00 *
Freject Slan 20-Mey-144 0.00 .00 *
A/E Services 20-Mey-144  22-Sep-15 142 282 A
Design Complete 04-Feb-154 0.0 .00 L ]
Motice to Proceed - Construction 31-May-15 0.00 Q.00 L
General Contractor 0-Jun-15 24-Sap-15 0.0 000 [ o]
Construction Sarvices 01-Jun-15  04-Sap-15 0.00 0.0 T
FF&E 01-Jun-15 24-Sep-15 0.0 .00 [
Tachnoiogy 01-Jun-15 24-Sep-15 0.0 o0 e
=
+*

+*

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

School Buses (640-422)

Project Manager John Wright, AECOM DCSD Project Manager Alex Riley, DCSD

Project Phase Non-Construction Contractor TBD

Project Status Update
= The Board of Education approved the purchase of 62 school buses from Peach State Freightliner/

Thomas through the Georgia Statewide Contract.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $7,760,995 $6,376,782 $7,760,995 $6,376,782 $0
PROJECT TOTAL $7,760,995 $6,376,782 $7,760,995 $6,376,782 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= The 62 buses have been delivered to DCSD and are in service.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Sequoyah MS (129-422)

ADA/Restroom

Location: 3456 Aztec Road Doraville, GA 30340

Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update

= The CIP Team met to discuss scope issues.

= An earlier set of 50% Construction documents were reviewed by the CIP Team and returned to the
Architect for corrections. The reissued documents are currently being reviewed by the CIP Team.

= Previously approved selected scope modifications did not put the project in budget and additional
funds will be required to complete the design and construction.

= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.

Project Budget/Forecast Update

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $751 $0 $751 $0 $0
SUBTOTAL A/E SERVICES $4,875 $4,875 $4,875 $2,306 $0
SUBTOTAL GENERAL CONTRACTOR $67,325 $0 $67,325 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $2,929 $0 $2,929 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $3,104 $0 $3,104 $0 $0
PROJECT TOTAL $78,983 $4,875 $78,983 $2,306 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Project Schedule Update

[Activity Name Start Finish [ai=] SFT“ 2014 | 2015 | 2016 |
| 2| F{m]a[m]Jpuf &l slofw|o] J|F]m[Alm] | alslolufofs]F]m|

129422 Sequoyah MS - ADA: | | 2%

FFSE I2-Mov-15* | 19-Feb-16 0.00 0.00)
Technoogy Z2-Nav-15* | 19-Feb-16 0.00 0.00]
Centingency 21-len-16 20-Feb-18 .00 .00
Substential Completion 19-Feb-16 0,00 Q.00
Fimel Complation 20-Mar-16 0.on 0.00

Activate Project ZB-Jan-14 A, 0.0 oony @
Precansinustion Services 28-Jan-144  19-Feb-18 0.00 .00 | ]
Notice (o Froceed - Design 0 Jul-14 A 0.00 0,00/ *
Project Star 10-Jul-14 4 .00 0.0 L ]
AE Services A-Jul-14 4 20-Mar-18 0.00 .00 I
Design Complete 3-May-15 .00 0.00 L ]
MNotice to Proceed - Construchon 21-Mow-15 Q.00 Q.00 *
General Centractor F2=Hov-15 20-Mar-18 0.00 .00 ]
Construction Services ZMov-15 | 19-Feb18 0.00 0.00] [i—]
[———
=———|
=
*

*

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Shadow Rock (426-422)
Code Requirements: HVAC, Roofing

Location: 1040 Kingway Drive Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer McMillan Pazdan Smith

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $7,713 $0 $7,713 $0 $0
SUBTOTAL A/E SERVICES $52,000 $52,000 $52,000 $7,696 $0
SUBTOTAL GENERAL CONTRACTOR $692,100 $0 $692,100 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $28,220 $0 $28,220 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $31,909 $0 $31,909 $0 $0
PROJECT TOTAL $811,943 $52,000 $811,943 $7,696 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame Sart Finish [«:] 2| 2014 | 2015 I 2015 [T
. [ALFIM A o] A sy of Jf | Al U] oA s Sl ef s TR afrg o S| Al sjof o] J[ F]

426422 Shadow Rock ES - C¢ [0i-an-i4A [20-Feb-17 00
Activate Project 01-Jan-14 A D0.00 oD
Precenstruction Services 01-Jan-14 4 | 21-Jan-17 0.00 pbety____________________________________________|
AJE Services 16-Jun- 144  20-Fep-17 0.00 .00 I ——)
Froject Stard 26-Jun-14 4 0.0 .00 *
Molice to Proceed - Design 26-Jun-14 8 000 a0n *
Design Complete 07-Dee-15 0.00 .00 *
Hdlice to Proceed - Consiruction 20 Mar-16 0.00 0.on L]
General Confracton 21-Mar-18 20-Feb-17 0.00 oon [=———]
Construclion Services 21-Mar-16 | 21-Jan-17 0.0 .00 ]
FF&E 21-Mar-18 20-Feb-17 0.0 0:on [ —————————]
Tachnol ogy 21-Mar-18 20-Feb-17 0.0 o0 (]
Contingency 23-New-16 23-Dec-18 0.00 00 =
Substantial Completion 29-Jan-17 0.0 Q.00 L ]
Start Warranty (1year paried) 22-Jan-17 0.00 0.00 L
Final Completion 20-Feb-17 0.00 0.00 *

Major Project Issues
= Scope issues were addressed in a scope meeting with DCSD.
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DeKalb County School District

Smoke Rise ES (509-422)
Replacement School

Location: 1991 Silver Hill Road

Project Manager Brian Albanese, AECOM

Project Phase Pre-Design

Project Status Update

Stone Mountain, GA

Architect/Engineer

Contractor

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

30087

TBD

TBD

= No activity was scheduled to occur during this reported period.

Project Budget/Forecast Update

509-422

Current
Budget

Activity

SUBTOTAL PRECONSTRUCTION SERVICES

SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

(B)

$234,871
$881,642

$14,530,521

$801,326
$589,481
$659,482
$723,956

$18,421,280

Current
Commitments

$16,148

$0
$0
$0
$0
$0
$0

EXPENDITURES
Forecast To Date
(F)
$234,871 $16,148
$881,642 $0
$14,530,521 $0
$801,326 $0
$589,481 $0
$659,482 $0
$723,956 $0

$16,148 $18,421,280

$16,148

Budget Variance

(B -F)

$0
$0
$0
$0
$0
$0
$0
$0

Aty Harme

509422 Smoke Rise ES Replacement

Preconstruction Services 29-Mar-134 | 03-Ju-18 0.00 000 | N —————————————————
Bctivete Project 21-May-14 0.00 0.00 *
HMolice to Proceed - Site Adaptation 03-Aug-16 0.00 0.00 L J
AJE Services 03-Aug-16 0-Aug-18 0.00 000 —
Matice to Proceed - Demo 16-Feb-17 0.00 0.00 *
Wolice to Proceed - Construction 11-May-17 0.00 0.00 *
Genesal Contractor 1-May- 17 31-Ju-18 0.00 00 I}
Construction Sarvices -May 17 02-Jui-18 0.00 0.00 | ——
FF&E 1-May-17 02-Jui-18 0.00 000 [e——————|
Techna ogy 1-May-17 02-Ju-13 0.00 0.00 [
Contingency 06-May-18 | 05-Jum-18 0.00 0.00 o
Starl Warranty (1 year period) 05-Jul-18 0.00 0.00 *
Final Compdetion 1-Aug-18 0.00 0.00 *

Major Project Issues
= As previously reported, inflation due to market conditions, could impact 2017-2018 construction.

] -
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Southwest DeKalb HS (002-422 and 328-422)
Addition, Renovations, and Roofing

Location: 2863 Kelley Chapel Rd Decatur, GA 30034
Project Manager Robert Mitchell, AECOM Architect/Engineer CDH Partners
Project Phase Construction Contractor HJ Russell & Company

New Addition Auditorium New Addition Lobby Area

Project Status Update
= Final construction activities underway:

o Punchlist review for completion on going
o ROTC Building Renovation awaiting startup

Project Budget/Forecast Update

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $73,321 $72,748 $76,321 $72,748 -$3,000
SUBTOTAL A/E SERVICES $827,768 $758,056 $827,768 $204,539 $0
SUBTOTAL GENERAL CONTRACTOR $16,254,885 $16,252,376 $16,404,885 $15,046,305 -$150,000
SUBTOTAL CONSTRUCTION SERVICES $736,381 $730,121 $836,381 $730,121 -$100,000
SUBTOTAL FF&E $713,928 $639,715 $713,928 $639,715 $0
SUBTOTAL TECHNOLOGY $798,706 $370,790 $798,706 $370,790 $0
SUBTOTAL CONTINGENCY $2,905,257 $0 $994,736 $0 $1,910,521
PROJECT TOTAL $22,310,246 $18,823,806 $20,652,725 $17,064,217 $1,657,521
Change Order Summary
= No change orders were executed during this period. Change order #19, 20 & 21 are routing for
approval.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Project Schedule Update
= Phase 3 ROTC is scheduled for April 2015 Substantial Completion.

FIish

002422 Southwest Dekalb HS | 15hev |

Activate Project 15-Nov-124

Preconstruction Services 13-Now-124 | 08-Aug-14 A 1.01 1.00
AJE Services 15-New-124 | 28-Feb-15 385 086
Motice to Procesd - GC 15-Mav-13 A 0.00 oD
General Contractor 15-Nov-134 | 26-May- 15 1.05 087
Construction Sarvices 15-Nov-134 | 08-Aug-14 A 1.01 1.00
FFEE 20-Nev-13.4 | 26-May-158 1.08 085
Tachna ogy 20-Now-13 A 26-May-15 205 085
Substantial Completion 02-Aug-14 A 0.00 2.00
Starl Warranly i 1 year period) Sl-Augrid A 0.00 2.00
Conlingency 02-May-15 02-May-15 0.00 a.on
Final Completion - May-15 0.00 0.00

Major Project Issues
= No major issues at this time.

AZCOM Page C-A17 Wy

DeKa Ib?:c;u_nt_y



DeKalb County School District Capital Improvement Program 2012-2017

Period Ending March 31, 2015

Southwest DeKalb HS (327-422)
Capital Renewal Plumbing

Location: 2863 Kelley Chapel Rd Decatur, GA 30034

Project Manager Robert Mitchell, AECOM Architect/Engineer Perkins +Will, Inc.

Project Phase Construction Contractor Albion Scaccia Enterprises

"‘

Boys’ Restroom

Boys’ Restroom

Project Status Update

HVAC Rough-in completed

Plumbing and IT rough-in completed
Ceiling Grid installed

Demolition Phase is underway.
Rough-In Phase is currently progressing
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DeKalb County School District

Project Budget/Forecast Update

327-422

Current

Activity Budget

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES

SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY
SUBTOTAL CONTINGENCY

PROJECT TOTAL

$3,786
$22,041
$339,735
$17,338

$0
$0

$15,664

$398,564

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

exPENDITURES [
Current
Commitments  Forecast To Date  Budget Variance
F) (B-F)
$0 $0 $0 $3,786
$0 $0 $0 $22,041
$0 $0 $0 $339,735
$15,910 $0 $15,910 $17,338
$0 $0 $0 $0
$0 $0 $0 $0
$0 $1 $0 $15,664
$15,910 $1 $15,910 $398,564

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

ity Name Hart Fimrsh =2 =2 | 2018 | EL) T 2098
o4 [Flmfalm ][] sJonf of ATF]M] 4] Mf 4] J] A} s|oIN] O] J[FIm| AW o]

327422 Southwest DeKalb HE |20-Dec

20-Dec-12.4 0.00 0.00| *

Activate Project

Freconstruction Services 20-Dec-128 | 25-Apr-13 0.00 .0y |
Contract Execution - Design 05-Mar-13 2, 0.0 .00 L

AE Services 27-Jun-13 4  25-May- 15 0.00 0.85 |
General Contractor 20-Oct- 144 | 25-May-15 0.0 086 [ =]
Construclion Services 20-0ct- 144 25-Apr-15 041 038 [ =]
FF&E 20-0ct- 144 | 25-May-15 0.00 2.00 [ =]
Techna ogy 20-0ct- 144 25-May-15 0.00 0.00 =]
Nelice to Proceed - Construction 20-0ct- 144 0.00 0.00 *

Confingency 02-Apr-15 02- May-15 0.00 oon (= |
Substantial Completion 31-Mary-15 .00 o.on L
Start Warranty (1 year pericd) 01-Jun-15 0.00 .00 *
Final Complation 3 Jun-15 0.0 000 L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Southwest DeKalb HS (328-422)
Capital Renewal Roof

Location: 2863 Kelley Chapel Rd Decatur, GA 30034

Project Manager Robert Mitchell, AECOM Architect/Engineer CDH Partners

Project Phase Construction Contractor HJ Russell & Company
— i
- a

New roof New roof detail

Project Status Update
= The roofing work is completed.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,347 $0 $5,347 $0 $0
SUBTOTAL A/E SERVICES $31,126 $0 $31,126 $0 $0
SUBTOTAL GENERAL CONTRACTOR $479,775 $342,477 $479,775 $342,477 $0
SUBTOTAL CONSTRUCTION SERVICES $24,484 $0 $24,484 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,120 $0 $22,120 $0 $0
PROJECT TOTAL $562,852 $342,477  $562,852  $342,477 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending March 31,

2015

Activity Mame

328422 Southwest DeKalb HE

Aclivale Project
Preconshruchion Services
ME Bervices

MNatice to Procesd - GC
Generel Confractor
Construction Services
FFiE

Technology

Substantial Completion
Start Warranty (1 year period)
Contingenty

Final Compietion

Major Project Issues

= No major issues to report at this time.

15MNov-124
15-Mav-124
15-Mov-124

15-Mov-13A
15-Mov-13 4
J-Mov-13A
H-Mov-13A

30-Mov-14 A
02 May15

DE-Aug-14 A
31-Dec-14
15-Mov-13 A
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OF-Aug-14 A
25-Feb-15
25-Feb-15
02-Aug-14 A

02-May-15
F=May-13
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0.00
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0.00
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0.00
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$lo{n[ofs[Fimialv 1] [A] s]ofu] o] JfFim] alm] i] s] ] sl vl of J]F

[rel Alw]

o.na
100
086
0.0g
087
1.00
o.0a
000
000
0.00
0.0g
o00g

-
‘ | |
+*
+*

AZCOM

Page C-121

x4

DeKa Ib?:c;u_nt_y



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Southwest DeKalb HS (514-422)
Renovations and Plumbing — 5100 and 5200 Halls

Location: 2863 Kelley Chapel Rd Decatur, GA 30034

Project Manager Robert Mitchell, AECOM Architect/Engineer Perkins +Will, Inc.

Project Phase Construction Contractor Albion Scaccia Enterprises

Interior Hallway

Interior Doorway

Project Status Update
= HVAC Rough-in completed
= Plumbing and IT rough-in completed
= Ceiling Grid installed
= The Demolition Phase is underway.
= Rough-In Phase is currently progressing
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Project Budget/Forecast Update

514-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $63,681 $10,466 $63,681 $10,466 $0
SUBTOTAL A/E SERVICES $339,041 $300,000 $589,041 $240,000 -$250,000
SUBTOTAL GENERAL CONTRACTOR $3,939,688 $2,036,000 $2,805,598 $917,565 $1,134,090
SUBTOTAL CONSTRUCTION SERVICES $267,265 $214,582 $317,265 $261,723 -$50,000
SUBTOTAL FF&E $159,827 $0 $159,827 $0 $0
SUBTOTAL TECHNOLOGY $178,807 $154,348 $178,807 $154,348 $0
SUBTOTAL CONTINGENCY $46,288 $0 -$103,712 $0 $150,000
PROJECT TOTAL $4,994,597 $2,715,397 $4,010,507 $1,584,103 $984,090

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Aty Harme Sl Finish 2] E | pifE] T w018 | I
ol JfFfmjalm] 4] s]afsfofnjo] o] F] w]afm] o] o] A] sof win] 4] Flm] Af

514422 Southwest DeKalb HE

Start Warranky {1 yeer pariod) o-Mar-15 0.00 0.0a
Final Completicn 01-May-15 0.00 0.00

Activele Project 20-Deec-12A .00 oo &

Frecenshruction Services 20-Dec-12A | 27-Mar-15 353 0,58 | |

Moliee bo Froceed - Design 27-Jun-13 A 0.00 0.00 &

ME Senvices F-dun- 134 | 26-Apr15 070 0.70 . ________________________________ ]

Madice to Proceed - Construstion 20-0ct-14A4 Q.00 0.00 *

Genersl Confractor 2eDcl144 | 26-Apra15 .00 0.08 [ e——

Canstruction Services 20-Oct-144 | 27-Mar-15 0.08 0.08 -

FFZE 20-Oct-14A | 26-Apr-15 0.00 0.00 | se— |

Technalogy H-Ock-14A | 26-Apr-15 0.00 0.00 | —

Contingency 28-Jan-15 | 27-Feb-15 0.00 0.00 =

Substantial Completion 2B-Mar-15 @00 0.00 &
*

*

Major Project Issues
= See Project Schedule Update above for information.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

SPLOST Audit (901-422)
Georgia Code Section 20-2-491 required public school system performance audit

Project Manager John Jambro, DCSD Architect/Engineer N/A

Project Phase Non-Construction Contractor Cherry Bekaert, LLP

Project Status Update
= As previously reported, an audit took place over the summer months, with results anticipated to be

available in the fourth quarter of 2014.
Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $100,000 $22,500 $100,000 $22,500 $0
PROJECT TOTAL $100,000 $22,500 $100,000 $22,500 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= No schedule updates to report at this time.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Stephenson HS (329-422)
Capital Renewal: Roofing

Location: 701 Stephenson Road Stone Mountain, GA 30087

Project Manager Robert Mitchell, AECOM Architect/Engineer  McMillian Pazdan Smith,

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

329-422 exPENDITURES N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $11,332 $0 $11,332 $0 $0
SUBTOTAL A/E SERVICES $90,000 $90,000 $90,000 $13,320 $0
SUBTOTAL GENERAL CONTRACTOR $1,016,798 $0 $1,016,798 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $27,855 $0 $27,855 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $46,880 $0 $46,880 $0 $0
PROJECT TOTAL $1,192,864 $90,000 $1,192,864 $13,320 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
AETviEy Hame Hart FTnrsh [z | ESE] T TS T 7015 [T
[I[FIMaleq a1 1A S| Mol ] F] VA M A o] Afsl A el of S Pl Al vq ] 4| Af sl o m o] | Ff

329422 Stephenson HS - Cap |f 0,00

ACtivate Project 01-Jan-14 A 0,00 s} 3

Freconstruction Services 01-Jan- 144 28 Jan-16 0,00 0.00 | I

Molice lo Proceed - Design 26-Jun-14 A4 0.00 .00 L ]

Froject Start 2B-Jun-14 & 0.00 .00 L ]

BAE Gervices 26-Jun-144  27-Feb-16 000 .00 I

Holice fo Proceed - Construction 31-Mary-15 0.00 .00 »

General Conlracton 01=Jun:15  03Febe16 0.00 .00 —

Construclion Services 01-Jun-15 04-Jan-16 0.00 0on ———

FFEE 01-Jun-13 03-Feb-18 0.0 0.00 ——

Technclogy 01-Jun-15 03-Feb-18 0.0 .00 | —

Design Compl ste: 05 Jun-15 0.0 00 L ]

Cenlingency I0-Hew-15 | 30-Dee-15 0.00 o0 =}

Substantial Completion 28 Jan-16 0.00 Q.00 L ]

Final Compiation 27-Fab-16 0.00 000 L

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Stoneview ES (131-422)
Capital Renewal - Code Requirements

Location: 2629 Huber Street Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

131-422 exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,989 $0 $3,989 $0 $0
SUBTOTAL A/E SERVICES $32,650 $32,650 $32,650 $0 $0
SUBTOTAL GENERAL CONTRACTOR $357,912 $0 $357,912 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $8,835 $0 $8,835 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,502 $0 $16,502 $0 $0
PROJECT TOTAL $419,887 $32,650 $419,887 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame Sart Finish (2] m‘l 2014 | 2015 | 2016
| Fimlalm| o] Alsfe|n|of JPF|m]alw]Jlufals{ofnulofsfFm

131422 Stoneview ES - ADA:

Activate Project 27-Jan-14 4 0.00 0.00|e

Frecanstruction Services 27-Jan-148  13-Feb 16 0,00 10, | |
Motice to Proceed - Design 11-Jul-14 A 0.00 0.00 L ]

AE Services M-Jul-14 A 14-Mar-16 0.09 000 )
Design Complicte 27« Mearg15 0.00 .00 *

Molice to Proceed - Construction 11-Sep-15 0.00 000 L J

General Contractor 12-Sep-15 | 14-Mar-16 0.00 0.00 | |
Construction Services 12-5ep-15 4= Mar-16 0.00 0.00 [ ]
FF&E 12-Sap-15 14-Mar-16 0.00 0.on .|
Technology 12-5ep-15 J4-Mar-16 0.00 0.00 [ ]
Contingency 16-Dec-15 | 15-Jan-16 0,00 oo ]
Substantial Completion 13Feb-16 0,00 [li] L J
Starl Warrenty (1 year pericd) 14-Feb-16 000 00D *
Final Completion 14-Mar-16 0.00 .00 *

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Stone Mill ES (421-140)

HVAC

Location: 4900 Sheila Lane Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer Sy Richards Architects
Project Phase Construction Contractor Construction Works, Inc.

Classroom renovation: HVAC, ceilings and lighting The portable Classroom trailers have been
fixtures removed from the site

Project Status Update
= The portable class room trailers have been removed from the school site in March 2015.

= All classroom, hallway and cafeteria renovations are completed. The General Contractor will
complete ancillary areas of the project in the summer 2015.

= The GC has submitted a No Cost Change Order to revise the Substantial completion date due to
the rescheduling of the kitchen renovation activities.

= The kitchen renovation activities have been rescheduled to be performed following the last day of
school. This change in schedule is to avoid any disruptions to food service until after school is
dismissed for the summer 2015.

= The PM has requested Change Order from the Architect a design for a new Boiler and Cooling
Tower.

= A budget reallocation within the project budget has been submitted to increase the GC budget to
cover current commitments. Once processed, this will remove the negative budget variance.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Project Budget/Forecast Update
exPENDITURES [N

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,682 $6,825 $8,682 $6,825 $0
SUBTOTAL A/E SERVICES $69,896 $52,500 $69,896 $48,560 $0
SUBTOTAL GENERAL CONTRACTOR $1,827,413 $1,792,798 $1,975,484 $1,032,299 -$148,071
SUBTOTAL CONSTRUCTION SERVICES $146,754 $97,095 $146,754 $79,108 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $1,111 $0 $1,111 $0 $0
PROJECT TOTAL $2,053,856  $1,949,218 $2,201,927 $1,166,792 -$148,071

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Aciivity 1D Achity Hame A Completien | Star Finish | 073 | 2074 [ 5
i NG REEREARERENGNCEGEARCEGRGREDS
421-140 Stone Mill ES - H/AC A A 12
Design 166 02-Aug-12A 22-Mar-13A
A1 Design 509 M 02-Aug-12A | Dd-Jan-13 4
A0 DCED Design Review/Appraval 25 04-Jan-13A | 08-Feb-13A [ |
A1030 100% Submittal 18 08-Feb-13A | O1-Mar-13A4 |
A1040 DCSD Review S 04-Mar-13A | 08-Mar-13 A 1
AT020 Subirnit for Permit 9 -Mar-13 & | Z2-Mar-13 A |
Coenstruction 578 23-May13A  10-Aug-15
CPROS0 Draft RFP 5| 05-Jun-13A | 12-Jun-13A 1
CPRRONMD Adveriise G Solcitation 300 13-Jun-13 4 | EJuk13A |
CPRO1Z0 G0 Solcitation 25| 20-Jun-13 A | 25-Juk15A ]
CPRO130 G Pre-Bubmession Mesting 0 O8-Juk13A *
CPRO140 GC Bid Date o 25 Juk13A L ]
CPRO15¢ Evalsate Bds T26-Ju-13A | D6-Aug-13A [ ]
CPRO2I0 Draf RFP (REBID) 4|23-5ep-13A | 26-Sep-13A I
CPRO220 Advertise GC Soicitation {REBID) 25| 26-Sep- 134 | 2-Ock-13A [ |
CPRO230 GL Sccitation (REBIDY 24 03-0ct13A | O5-Mov-13 4 =
CPRO240 G Pre-Submission Meating (REBID) (v 16-0ct-134 >
CPRO250 GO Bid Date (REBID) 0 O5-Mov-13 A *
CPRO2E0 Evalsate Bds (REBID) 1 06-Mow-134 | 06-New-13 A |
CPRO1E0 eBoerd Submital 0 08-Mow- 134 -
CPRO1TR G0 Rectmmendation o Board 14| 13-Now-13A | 02-Dec-13 A4 |
CPRO180 Motice of Award - GC 2/ 03-Dec-13A | 04-Dec-13 A I
1070 Confract Award Process 18| 24-Mar-14 A | 17-Apr-14 & ]
S1080 Permittng 248 17-Apr-144 | 31-Mar-15 :
CRRO200 Construction NTP 0 17-Apr-14 4 L ]
1060 Construction 200 26-Jun-14 A | 03-Aug-15
CPRO180 Substantial Completion 0 03-Aug-15 L]
CPRO2TO Closeout 5 04-Aug-15 10-Aug-15 1
Construction Phasing Activities 578 23-May-134  10-Aug-15
A0S0 End of School Year 2012-2013 1] Tr-May-13 4 L
A1060 Portables on Ste (NIC) 147 09-Jul-13A | 30-Jan-14 A |
ATI0D Begining of 20132014 Sche Year 0| 12-Aug-13A *
ATIGD End of 2012-2014 School Year 0 23 May14 4 L]
ATZ20 Wawing ! Relos ation 5 18-Jun-14 & | 25-Jun-14 8 1
A0 Renouation Phass 4 57 18-Jun-14 4 | 05-Sep-14A -
ANBD Begnning of 2014-2015 Schod Year 0 -Aug14 & L
AT120 Renovetion Phass 1 44 08-Sep-14A | O7-Now-14 4 L}
Afi30 Renovetion Phase 2 33| 10-Mow-id A | 25-Dec=14 A ]
AT40 Renovation Phase 5 30| 26-Dec-14A | 06-Feb-15A |
ANTO Renovetion Phase B 35| 08-Feb-15A | 27-Mar-15A q_
ANED Renovetion Phasa 3 37 30-Mar-15A | 19-May-15
Al1E0 Portables Removal (MIC) 0 31-Mar-15A | 31-Mar-15A
AT200 Erosion Control & Maintenance B0 18- May-15 10-Aug-15 [l
A1210 She Work 22| 2-May15 | 15-Jun-15 ]
A1270 Sehool Year Ends 2014 - 2015 0 22-May-15* *

AZCOM Page C-128 Wy

DeKa Ii:?:o_u_nty

Sshpol [



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Major Project Issues
= The kitchen renovation activities have been rescheduled to be performed following the 1st day of
school. This change in schedule is to avoid any disruptions to food service until after school is
dismissed for the summer 2015.
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DeKalb County School District

Stone Mill ES (130-422)
ADA: HVAC, Roofing, Restroom, Electrical

Location: 4900 Sheila Lane Stone Mountain, GA

Project Manager Fritzgerald Joseph, Architect/Engineer
AECOM

Project Phase Design Contractor

Project Status Update
DCSD is reviewing the 50% Design and Estimate Submitt

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

30083

Cooper Carry

TBD

al.

A budget reallocation within the project budget has been submitted to increase the A/E budget to

cover current commitments. Once processed, this will remove the negative budget variance.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments
B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,424 $0
SUBTOTAL A/E SERVICES $36,000 $36,000
SUBTOTAL GENERAL CONTRACTOR $486,667 $4,159
SUBTOTAL CONSTRUCTION SERVICES $20,409 $37,080
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $22,438 $0
PROJECT TOTAL $570,937 $77,239

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

exPENDITURES |

Forecast To Date  Budget Variance

F) (B-F)

$5,424 $1,005 $0
$90,427 $18,000 -$54,427
$486,667 $4,159 $0
$20,409 $17,080 $0

$0 $0 $0

$0 $0 $0

$22,438 $0 $0
$625,364 $40,244 -$54,427

Acfivity Mame Sart Finish [si2]] 2014 2015 2018
J 4 J NECE J[F INEE I[F
0 e AD A
Activate Project 01-New-12.8 0.00 0.00
Preconstruction Services 01-Now-134  04-Feb-16 0.0 2.00
AE Services 24-Mar-14 8 | 05-Mar-16 1.00 B8 L S—|
HNotice to Proceed - Design 25-Mar-14 & 0.00 Q.00 L
Design Compl ete 21-Apr-15 0.00 2] L ]
General Contractor 02-Jul-15 03Feb-16 0.00 0.00 ———
Construction Services 02-Jul-15 Od-Jan-16 0.00 .00 _
FF&E 02-Jul-15 03-Feb-18 0.00 .00 —
Technd ogy 02-Jul-15  03Feb-18 0.00 .00 —
Halice to Proceed - Construction S0-AUG15 0.00 .00 *
Conlingency 0f-Dee-15  Of-Jan-16 000 0.on =
Substantial Completion 04-Feb-16 0.0 0.on L
Starl Warranty | 1 year peficd) 05-Feb-18 .00 .00 L
Final Complefion 03-Mar-16 0.00 .00 *
Major Project Issues
= No major issues to report at this time.
]
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Stone Mountain ES (421-135)

HVAC & ADA

Location: 6720 James B. Rivers Drive Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph,  Architect/Engineer Sy Richards Architects
AECOM

Project Phase Construction Contractor Construction Works, Inc.

Corridor: new HVAC, ceilings and lighting fixtures
renovation

Classroom: new HVAC, ceilings and
lighting fixtures renovation

Project Status Update
= Phase 2 is complete and all cleanups have been completed.

= The GC is coordinating with eh principal and the movers to move to the next phase.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,061 $2,400 $4,061 $2,400 $0
SUBTOTAL A/E SERVICES $67,722 $66,250 $67,722 $53,381 $0
SUBTOTAL GENERAL CONTRACTOR $1,756,000 $1,702,838 $1,712,761 $631,498 $43,239
SUBTOTAL CONSTRUCTION SERVICES $110,197 $110,286 $110,197 $79,029 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $614 $0 $614 $0 $0
PROJECT TOTAL $1,938,594 $1,881,774 $1,895,355 $766,308 $43,239
Change Order Summary

= A Change Order was approved by DCSD for the design of a new Sprinkler system for the entire
building to address outstanding fire life safety concerns raised by the District Fire Marshal.

= The GC has submitted a No Cost Change Order to revise the Substantial completion date due to
the rescheduling of the kitchen renovation activities.

= The kitchen renovation activities have been rescheduled to be performed following the last day of
school. This change in schedule is to avoid any disruptions to food service until after school is
dismissed for the summer 2015.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending March 31, 2015

Project Schedule Update

Major Project Issues

Aziivty 10 T Eztity Name
421-135 Stone Mountain ES - HVAC
Design 02-Aug 124 Z2Mar-13A
A1000 Design 50% 111 02-Aug 124 | (d-Jen-13 4
Al010 DCE0 Design ReviewdApproval 25 04-Jan-134 | 00-Feb-134
A1030 100% Submittal 16 | 08-Fet- 134 | 01-Mar-13A
A1040 DCSD Revew 5 04-Mar-13 4 08-Mar-134
A1020 Submit for Permit 10 11-Mar-13 4 | 22-Mar-13 A
Construction 588 23-Mey-13A 08-Sep-15
CPROGO Drat RFP 51 05Jun-13A  12-Jun-13A 1
CPRO110 Advertise GC Solicitation 0 13-Jun-13A | 25Ju-13A -
CPRO120 GC Solicitation 25| 20-Jun-13A | 25Ju-13A -
CPRO130 GC Pre-Submission Meeting a 08-Ju-13 A *
C10&0 Parmits 260 | 13-Juk13 A | 13:Ju-1d A ]
CPRO140 G Bid Date a 25 Ju-13A *
CPROIS0 Evaluate Bids Tl26-Jubi2A | 06-Augi3A [ |
CRRO210 | Dratt RF P (REAID) 4| 23-Bep-134A  26-Bep-i3A I
CPROZ20 Advertise SC Soboitation {REBIDY 26 26-Sep-13A 31-Oot-13A |
CPROZ30 GC Soicitation | RERID) 24 | 03OCH13A | D5-Now-13A -
CPRO240 GO Pre-Submission Meeting {REBID) 0 16-0et-13 A *
CPRO250 GC Bid Date (REBID) 0 05 Now-13 A, *
CPRO2G0 Evaluate Bids (REBIDN 1 0G-Mov-134 | 08-Now-13 A ]
CPRO1ED | eBoard Submitlal 0] 08-MNow-13A *
CPRQ170 .GC Recommendation to Board 14 13-Now-134 .02-Dec-13A [ ]
CPRO180 MNolice of Award - GC 2 03-Dec-12A | O4-Dec-134 |
cC10T0 Contract &ward Process 96 | 04-Dec-124 | 17-Apr-14 4 [ ]
CPRCO200 Construction NTP 0 17-Apr-14 A L]
C1060 Construction 237 | 08-Sep-14A | 04-Aug-15 -_—
CRRO 180 Eubstantial Completion 20 05-Aug15 | 04-Sep-13
CRRO2TD Closeout 5| 02-Bap-15 08-Bep-15
Construction Phasing Activitles 518 23-May- 124 18-May-15
Al050 End of Schod Year 2012-2013 0 23 May-13 A
Al0ED Peortables on Site {MIC) 485 | 00-JuH13 A | 18-May-15 ===l
A1100 | Beginning of 20132014 School Year 0 12-Aug13 A »
AED End of 2013-2014 Scheol Year 0 23 My 14 A, .
ATG0 Baginning of 2044- 2015 Sehod Year 0/ 11-Aug-14 A *
Al110 Rencwation Phese 1 83| 18- Aug-1d A | 22-Dec-14 A4 - |
AT20 Renowalion Phase 2 1| 22-Dec. 144 | 05-Jan-15 |
Al180 .Reno'\-ralim Phase & 20| 31-Dee-14* | 2T-Jen-15 .
Al130 | Renowation Phose 2 43 | 06-Jan-15 05-Mar-15 =
Al140 Renowvation Phase 4 43| 12-Jan-15* | 11-Mar-15 i |
ATIED Portables Femaval (NIC) 12 01-May15 | 1E-May1s LI

= The kitchen renovation activities have been rescheduled to be performed following the Ist day of

school. This change in schedule is to avoid any disruptions to food service until after school is
dismissed for the summer 2015.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Stone Mountain ES (330-422)
Capital Renewal: HVAC, Roofing

Location: 6720 James B. Rivers Drive Doraville, GA 30083
Project Manager Fritzgerald Joseph, AECOM Architect/Engineer Cooper Carry
Project Phase Design Contractor TBD

Project Status Update
= DCSD is reviewing the 50% Design and Estimate Submittal.
= A budget reallocation within the project budget has been submitted to increase the A/E budget to
cover current commitments. Once processed, this will remove the negative budget variance.

Project Budget/Forecast Update

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,480 $0 $4,480 $0 $0
SUBTOTAL A/E SERVICES $27,300 $31,850 $83,069 $12,285 -$55,769
SUBTOTAL GENERAL CONTRACTOR $402,015 $0 $402,015 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $19,297 $0 $19,297 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $18,535 $0 $18,535 $0 $0
PROJECT TOTAL $471,627 $31,850 $527,396 $12,285 -$55,769
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame Sart Finish [si2]] 2014 2015 2018
J K 1 NECE J[F] 1INCE 1
(-4 e
Activate Project 21-New-13 8, 000 Q.00 Me
Freconstruction Services 21-Hew-13 4 04-Feb 18 0,00 1,11 | I
AE Services 24-Mar-14 & |05 Mar-18 nzz 14 | |
Motice to Proceed - Design 25-Mar-14 4 0.00 00 »
Design Complicte 03 Apr-15 0.00 .00 L
General Contractor 02-Jul-15 03-Feb-16 0.0 .00 ——1
Construction Services 02-Jul-15 04-Jan-16 0.00 0.00 | —
FF&E 02-Jul-15 05-Mar-16 0.00 0.on —
Technology 02-Jul-148 05-Mar-16 0.00 o0 ——
Motica to Proceed - Construction S0-Aug-15 0.00 0.00 L ]
Contingency 0F-Dec-15 | 06-Jan-16 0,00 .00 [
Substantial Completion 04-Feb-16 0,00 Q.00 L
Starl Warranty (1 year peried) 05-Feb-16 0.0 .00 *
Final Completion 05-Mar-16 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Stone Mountain HS (515-422)
Capital Renewal: HVAC, Roofing

Location: 4555 Central Drive Stone Mountain, GA

Project Manager Fritzgerald Joseph,  Architect/Engineer
AECOM

Project Phase Design Contractor

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

30083

J. W. Robinson & Associates, Inc.

8D

Proposed renovation: New parking lot repaving and ADA
upgrades

Project Status Update

Porposed  renovation: New track
renovaton, track and storage buildings.

= The soil boring report and CAD dreaming from a previous survey has been submitted to the

Architect.

= The 100% Design Development set were submitted for DCSD comments on March 16, 2015.
= The 30% design Construction Drawings, Specs and Estimates were submitted March 31, 2015.

Project Budget/Forecast Update
515-422

SUBTOTAL PRECONSTRUCTION SERVICES $75,474 $2,190 $75,474 $2,190 $0
SUBTOTAL A/E SERVICES $283,308 $320,000 $283,308 $108,800 $0
SUBTOTAL GENERAL CONTRACTOR $4,669,261 $0 $4,669,261 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $257,499 $10,750 $257,499 $10,750 $0
SUBTOTAL FF&E $189,425 $0 $189,425 $0 $0
SUBTOTAL TECHNOLOGY $211,919 $90,518 $211,919 $0 $0
SUBTOTAL CONTINGENCY $232,637 $0 $232,637 $0 $0
PROJECT TOTAL $5,919,523  $423,458 $5,919,523  $121,740 $0
] - X
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame

515422 Stone Mountian HS Renov
Activate Froject 03-Feb- 144

PreConslruction Services 03-Feb-14A [ 18-Jan-17 000 .00 :
Holice to Proceed - Design 30-Jun-14A 000 0.00 L
AJE Bervices 0M-Jul-14 4 1-Mar-17 000 0.00
*
General Coniractor 16-0ct-15 | 02-Mar-17 0.00 .00 e
]
=
=
*
*

MNolice to Procesd - Construction 15-0ct-15 000 .00
Construction Sarvices 16-0ct-15 02-Mar-17 000 0.00
Conlingency 16-Cred- 18 02-Mar-17 004 .00
FF&E 16-Sep- 16 H-Feb-17 004 .60
Techne ogy 16-Sep-16  1-Feb-17 000 0.00

Fubstantlzl Compledion 19-Jan-17 009 0.00
Final Completion 02-Mer-17 0.00 0.00

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Stone Mountain MS (332-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 4301 Sarr Parkway Stone Mountain, GA 30083
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer SRJ Architects, Inc.

Project Phase Pre-Design Contractor TBD

Project Status Update
= The Architect is currently working on the 80% design drawings and estimate for the project.
= The Architect has been instructed to stay within the projects original SCL budget.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $326 $0 $326 $0 $0
SUBTOTAL A/E SERVICES $1,895 $1,895 $1,895 $500 $0
SUBTOTAL GENERAL CONTRACTOR $29,210 $0 $29,210 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $1,491 $0 $1,491 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $1,348 $0 $1,348 $0 $0
PROJECT TOTAL $34,269 $1,895 $34,269 $500 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ALty Mame Hart Finish TH | 514 [ s ] e I

|
o CEGLEUEOORECCEOGLELEEDESCEAGIACENRECEEE

332422 Stone Mountain MS -

Activate Project 01-Jul-14 A 0.00 .00 L

Freconsiruction Services 01-Jul-14A | 03-Dec-16 0,00 .00

AJE Services 10-New=14 8 07-Jen=17 256 036

Helice lo Proceed - Design 20-New-14.4 0.00 Q.00 *

Holice lo Proceed - Construclion 11-0ct-15 0.00 0.00 +*

General Confractor 11-2et-15 07-Jan-17 0.0 .00

Construction Services M-Cet-15 03-Dec-18 0.00 0.00

Contingency A1-Oet-15 03-Dec-16 0.00 xon

FF&E M-Oet-15 03-Dec-16 0.00 oan

Tachnaiogy 1-Oet-15 03-Dec-16 0.0 00

Substantial Completion 03-Dec-18 0.0 000 L
Starl Warrenty (1 year pariod) 04-Dec-16 0.00 oon *
Final Completion 07-Jan-17 0.00 0,00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Technology - Bond Repayment (720-422)
Technology Bond Repayment

Capital Improvement Program 2012-2017

Period Ending March 31, 2015

Project Manager John Wright, AECOM DCSD Project Manager
Project Phase Non-Construction Contractor N/A
Project Status Update
= No activity for this reporting period.
Project Budget/Forecast Update
720-422 EXPENDITURES
Current Current
Activity Budget Commitments Forecast To Date
B) (F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $39,711,382 $0  $39,711,382
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $39,711,382 $0 $39,711,382
Change Order Summary
= NA

Project Schedule Update
= N/A

Major Project Issues

$0
$0
$0
$0
$0
$0
$0
$0

Gary Brantley, DCSD CIO

Budget Variance

(B -F)

= As previously reported, two budget reallocation requests are in the process of being approved.

These need to be expedited as soon as possible.

$0
$0
$0
$0
$0
$0
$0
$0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Technology - Equipment (710-422)
Technology Updates: 21st Century Classroom Technology

Project Manager John Wright, AECOM DCSD Project Manager  Natalie Terrell, DCSD IT/MIS

Project Phase Non-Construction Contractor N/A

Project Budget/Forecast Update

= This project is 100% complete.
= Due to issuing the technology bond, $1,711,382 will be reallocated from this project budget to the
bond repayment budget (project 720-422) to cover the cost of issuing the bond as well as interest

payments.
= This pending budget reallocation will be reflected below once fully executed.
expENDITURES N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $25,963,767 $19,874,834 $25,963,767 $19,874,834 $0
SUBTOTAL CONTINGENCY $80,640 $0 $80,640 $0 $0
PROJECT TOTAL $26,044,407 $19,874,834 $26,044,407 $19,874,834 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted to complete on schedule.

. ] Teiaty Hame

710-422 Technology Equipment
Tio00iA Hardware Refesh Parformance IO H-dun-1¥ 05017
FRO0048 215t Cankury Technology Parformance 920) 03-bpr-14* | 1-Oc:17

Major Project Issues
= As previously reported, efforts are currently being made to expedite the budget reallocation to

ensure that the project continues to progress as planned.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Technology - Infrastructure Refresh (700-422)
Technology Updates: Wireless Access, Digital Content Distribution, Infrastructure Upgrades

Project Manager John Wright, AECOM DCSD Project Manager Natalie Terrell, DCSD IT

Project Phase Non-Construction Contractor N/A
Project Status Update
= Digital Content Distribution

o This project is in-progress. Digital tools are being reviewed and tested as possible
selections in this effort.

= Infrastructure upgrades
o Planning is in progress

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $8,200,000 $7,211,292 $8,200,000 $5,695,495 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $8,200,000 $7,211,292 $8,200,000 $5,695,495 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted to complete on schedule.

Ty 1

T00-422 Infrastructure Refresh
FRO0MA \Wirslass Accass Performance W86 24-Jan-134 | I3-Aug 17
7200054 Telecam Infrasirschure Pesformance B 2H-Jun-13 18-Jan-18
7R00.0654 Digitad Content Distibution Peromance N85 M-un-13  18-Jan-18
TI00.07A Infratr uchure Upgrades Per foermance #1185 | 2-Jur-13 18-Jar-18

Major Project Issues
= No major project issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Toney ES (132-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 2701 Oakland Terrace Decatur, GA 30032
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering

Project Phase Design Contractor TBD

Project Status Update
= Design work is on hold awaiting direction from DCSD on scope revisions.

Project Budget/Forecast Update

132-422 exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,399 $0 $5,399 $0 $0
SUBTOTAL A/E SERVICES $42,250 $42,250 $42,250 $2,112 $0
SUBTOTAL GENERAL CONTRACTOR $484,453 $0 $484,453 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $13,902 $0 $13,902 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,336 $0 $22,336 $0 $0
PROJECT TOTAL $568,340 $42,250 $568,340 $2,112 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Narme Start Finish =] EZ || 2014 | 2015 | 2076
132-422 Toney ES - ADA: HVAI |27-Jan-144 | 06-Jun-16
Activate Project Z7-dpn-144, 0.0 Q00 @
Preconstruction Services I7-Jan-14 A  O7-May-18 0.00 (ot |
Notice 10 Proceed - Design T1-Jul-14 & .o 0.00) L ]
AE Services -Jul-14 A 20-8ug-15 1.00 Q.08 e
Design Complete 21-Aug-15 0.00 Q.00 L
Hotice to Proceed - Construction O&-Dec-15 0.00 {.00 L J
Ganeral Contractor 05-Dec-15  D6-Jun-15 0.00 0.00 N
Construction Servicas 05-Dec-15 06-Jun-1& 0.00 .00 ]
FF&E O5-Dec-15  06-Jun-16 0.00 .00 O]
Technology O5-Dec-15  06-Jun-1& 0.00 Q.00 —
Contingancy Of-Mar-16  D8-#pr-18 .00 Q.00 =
Substantial Completion O7F-fay-16 o.00 0.00 *
Start WerTanty (1 year peried) GE-MEy 16 0.00 0.00 »
Finel Completion D6-Jun-1& 0.00 Q.00 L ]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Towers HS (333-422)
Capital Renewal: Roofing

Location: 3919 Brookcrest Circle Decatur, GA 30032

Project Manager Wayne Channer, AECOM

Project Phase Construction Design/ Builder Klein Contracting Corporation

New roof over front office Trees overhanging new roof work

Project Status Update

= A change order is being processed by DCSD for repairs and structural bracing to comply with
Structural Engineering report.

= A change order for a review and resolution recommendation of the door canopy issue is being
reviewed by the District for approval.

= A change order for tree removal or adjustment has been issued to DCSD for processing.

= Work has stopped and the contractor has pulled off the job while awaiting direction for the three
change orders and for the weather to warm up.

Project Budget/Forecast Update

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $8,867 $922 $8,867 $922 $0
SUBTOTAL A/E SERVICES $31,613 $0 $31,613 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,803,670 $1,780,042 $1,803,670 $1,496,180 $0
SUBTOTAL CONSTRUCTION SERVICES $40,600 $0 $40,600 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,580 $0 $23,580 $0 $0
PROJECT TOTAL $1,908,330 $1,780,964 $1,908,330 $1,497,102 $0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Mame Start Finish CFI Edl 2014 | 2015 | 2016 ok
IBEERLEEREEE BN GE RN EEERCGE RLEE REE R
333422 Towers HS - Capital F 4T.02
Activate Progact 04-Jan-14 & 0.00 0.0 e
Freconsiruction Services 01-Jan-14 A 18-May-15 0398 0.15
Mofice io Froceed - Design £ Constructi on 16-Jun-14 & 0.00 0.00 L ]
Froject Start JE-Jun-14 & 0.90 0,00 *
AE Services 16-dun-14 A 17-Jun-15 0.00 0.00 |
General Centractor 16-Jun-14 A 17-Jun-15 1.07 0.00
Censtruction Services 3-Mar-15  18May-15 0.00 0,00 =1
Contingency 31-Mar-15 29-Apr-15 0.00 0.00 jma]
FFAE 31-Mar-15  17-Jun-186 0.00 0.00 =
Techndogy 31-Mar-15 17-Jun-15 0.00 0.00 I
Substential Completion 18-Mey-15* 0.00 0,00 ‘ L
Final Completion 17-Jun-15 0.00 0.00 *

Major Project Issues
= The steel canopies listed in the change order request above will need to have remediation or
replacement based on the results of the study requested. This may impact the schedule.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Towers HS (334-422)
Capital Renewal: Culinary Arts Lab Renovation

Location: 3919 Brookcrest Circle Decatur, GA 30032
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering

Project Phase Design Contractor TBD

Project Status Update
= The Architect has issue the Schematic design documents for review by DCSD & AECOM.

Project Budget/Forecast Update

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $5,896 $0 $5,896 $0 $0
SUBTOTAL A/E SERVICES $22,133 $16,000 $22,133 $800 $0
SUBTOTAL GENERAL CONTRACTOR $364,786 $0 $364,786 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,117 $0 $20,117 $0 $0
SUBTOTAL FF&E $14,799 $0 $14,799 $0 $0
SUBTOTAL TECHNOLOGY $16,556 $0 $16,556 $0 $0
SUBTOTAL CONTINGENCY $18,175 $0 $18,175 $0 $0
PROJECT TOTAL $462,462 $16,000  $462,462 $800 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Hame Start Finish CRl Sﬂ'“ 2014 | 203 | 2016
[yl F[mfafuf sf S alsjolnfo] JIF{u]afmf s} J]a]sfojulof JTF]M]Afufs

334-422 Towers HS - Capital F |
PreConstruction Services 01-Jan-14 A | 26-Mar-16 0.00 oy ________________________ |
PROJECT START 1-Jan-14A 0.00 0.00e
*Design Procurement Kick O 12-Fep-14 A .00 008 *
“Babrd Submiftal 16-Ape- 148 0.00 0.00 L
AJE Services edul-14 & 2580116 i1 004 [ eeeee——
Design NTR ledul-14 A n.00 0.00] L
*eBoard Sutmittal 18-0ct-15 0.00 0.00 L]
"Construction NTP 21-Des-15 0.00 0.00 *
General Contractor 22-Dec-15 | 25-Apr-18 0.00 0.00/ I
FFE 22-Dec-15 | 25-Apr-18 0.00 Q.00 —
Construction Services 22-Dec-15 | 25-Mar-16 0.00 0.00) =
Contingency 22-Dec-15 | 25-Apr-18 0.00 0,00 ]
Technology 22-Dec-15 | 25-Apr-16 0.00 0.0 [ ]
Substantial Comglebion 28-har-16 0.00 0.00 *
Finel Completicn 25Apr-16 0.00 Q.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Vanderlyn ES (133-422)
ADA: HVAC, Kitchen Equipment, Restroom

Location: 1877 Vanderlyn Drive Dunwoody, GA 30338
Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update
= An earlier set of 50% Construction documents were reviewed by the CIP Team and returned to the
Architect for corrections. The reissued documents are currently being reviewed by the CIP Team.
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,418 $0 $3,418 $0 $0
SUBTOTAL A/E SERVICES $19,898 $17,000 $19,898 $6,751 $0
SUBTOTAL GENERAL CONTRACTOR $306,703 $11,400 $306,703 $11,400 $0
SUBTOTAL CONSTRUCTION SERVICES $15,652 $0 $15,652 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $14,141 $0 $14,141 $0 $0
PROJECT TOTAL $359,812 $28,400 $359,812 $18,151 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

BTty Tame Harl Finreh [:] Ez | FIEL] | FIEE [ =@ ]
bl Fimfalm] s pul &l sjofu]e]d] e m]Aalm|Jdful sl sjefnfofs]F]m]

133422 Vanderlyn ES - ADA: |

Aclivale Praject 268-Jan-14 4 0.00 0,00 L

Freconsineiion Services Z8-Jan-14 A 24-Dec-15 0.00 0,000 |
Notice 1o Froceed - Design 10-Jul-14.4 0.00 0.00 *

Froject Stert 10-Jul=14 -8 Q.00 0.00 *

AE Services 10-Jul-144  23-Jen-16 0.00 0.00 L —
Design Complete 3-May-15 0.00 0.00 *

Hotice to Proceed - Censtruction 25-Sep-135 0.00 0.00 *

General Centractor 26-Sep-15  23-Jan-16 0.00 0.00 i ——|
Construction Sarvicas 26-Sep-15  24-Dec-15 0.00 0.00 I
FFAE 26-Sap-15 23-Jan-16 0.00 0.00 o]
Tachnalogy 26-5ep-15  23-Jan-16 0.00 0.00 ]
Contingency 25-Oct-15  28-Now-13 0.00 Q.00 =
Substantial Completion 24-Dec-13 0.00 0.0 >
Finel Completian 23-Jan-16 0.00 0.00 L

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Warren Technical School (003-422)
HVAC SPLOST Il Carryover

Location: 3075 Alton Road Chamblee, GA 30341

Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer Richard Wittschiebe & Hand

Project Phase Design Contractor TBD
- — e
,‘ (L3 |

Bathroom fixtures to be replaced

Cafeteria HVAC, ceiling and lighting fixtures to be replaced

Water fountain fixtures to be
replaced

Project Status Update
= Construction is now scheduled over the 2015 summer break.
= As previously reported, design reviews have predicted possible project overruns and value
engineering options are being evaluated to bring the project back into budget.
= Due to the special needs of the students and the instructional requirements, the CIP team cannot
phase the renovation work in temporary classrooms. This significantly impacts the schedule,
allowing for only summers to create an opportunity for work to take place. As a result, in
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

discussions with DCSD and the principal, a new finish date of September 2015 has been decided
upon.

= This project is currently in the General Contractor selection phase of the project. The Selection
committee will decide on the GC to be awarded the contact.

= Once a GC is selected, a Kick off meeting will be conducted to official start the project scope and
schedule.

Project Budget/Forecast Update
= As previously reported, this project is currently forecasted not to complete within budget. Value
engineering options are being evaluated.
= As previously reported, budget reallocations are pending.

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $645,114 $0 $1,545,114 $0 -$900,000
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $645,114 $0 $1,545,114 $0 -$900,000
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted not to complete on schedule.

Aciivity Mame Finish | 2013 | 2074 | FliE]
| [FIM{ A M 1| J] Al s[ o] u|of s |F[mlalm] o] 1] Al s o N[ o] S [FlufAfw] J] 4] Al
003-422 Warren Tech
Activate Project 20-Dec-12.4
Freconstruction Services 20-Dec-124 17-Aug-15
Molice to Proceed - Recieved Design from SPL | DB-Feb-12 4 0.00 000 *
AE Services I-Mar-15 21-Aug15 0.0 .00 | —
Molice o Proceed - Construction D2-Man-15 000 .00 »
General Contractor 02-May-15  09-Bug-15 0.00 000 —
Construction Sarvices 02-May-15 e Jud-15 0.00 0.00 —
FF&E 02-May-15 | 10-Jul-15 0.00 0.0 —
Tachno ogy 02-May-158 {0-Jul-15 0.00 0.00 —/
Last Day of School 2014-2015 23 May-15° 0.00 0.00 >
Conlingency 18-Jun-15  18-Ju-15 0,00 .00 s
School Session Beging 2015-2016 10-Aug-15* 0,00 0.00 *
Substantial Completion 17-Aug-15 0.00 oon *
Starl Warranly ( 1 year period) 18-Aug-15 0.00 o0 -
Final Completion 18- Bep-15 0.00 .00 L4

Major Project Issues
= As previously reported, the scope of work and schedule of this project are being analyzed for
efficiency.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Warren Technical School (421-129)

HVAC

Location: 3075 Alton Road Chamblee, GA 30341

Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer Richard Wittschiebe & Hand
Project Phase Pre-Construction Contractor N/A

Hall Lighting to be Replaced

Hall Lighting to be Replaced Classroom Lighting to be Replaced

Project Status Update

= Construction is now scheduled over the 2015 summer break.

= As previously reported, design reviews have predicted possible project overruns.

= As previously reported, value engineering options are being evaluated to bring the project back into
budget.

= The District has given direction on how to proceed with Budget and scope for this project. This
project will be moving on to the next phase, GC Procurement, so that construction can start the
summer 2015.

= This project is currently in the General Contractor selection phase of the project. The Selection
committee will decide on the GC to be awarded the contact.

= Once a GC is selected, a Kick off meeting will be conducted to official start the project scope and
schedule.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Project Budget/Forecast Update
= This project is forecasted to complete within budget once budget reallocations have been executed.

421-129 exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $51,002 $3,575 $51,002 $1,575 $0
SUBTOTAL A/E SERVICES $52,455 $46,863 $52,455 $59,704 $0
SUBTOTAL GENERAL CONTRACTOR $798,473 $3,334 $798,473 $3,334 $0
SUBTOTAL CONSTRUCTION SERVICES $104,779 $49,452 $104,779 $24,452 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,006,709 $103,224 $1,006,709 $89,065 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Acinvity ID Activity Mame

421-128 Warren Tech - HVAC 0Z-Augr 124 | 10-Rug1

Design 02-Aug-12A  21-Feb-14A
A1000 Design 147 | 02-Aug- 124 | 22-Fep-13A
A1050 Design - Phasea |l 367 | 02-Aug-12A | 30-Dec-13A
Ag DC 30 Design Review/Spproval 68 26-Mow-124 | Of-Mar-13A4 | DD
AT020 Subimil for Permil 14 04-Mar-13 4 22‘-Mun13ﬁ [ ]
A030 URS Design Review 3 12-Mar-13 8 | 15-Mar-13 A 1
A1040 URSE Esfirmate Review 10| 12-Mar-13 8 | 26-Mar-13 A |
A1060 DCED Design Review/Appraval - Phase i 13 08-Jan-144  Z3-Jan-14 A ]
A1070 Subrit for Permit - Phase || 3 23-Jane 14 A | 2T-Jan-14 A ]
B1080 URS Design Review - Phase || 3 23-Jan-14 A | 2T-Jan-14A ]
B105¢ URS Estirmate Raview - Phase || 10| 27-Jan-14 4 | O7-Feb-14A [}
A0 DCED Submit Final Design Comments 5| 10-Feb-14 A | 14-Feb-14 A ]
A0 AE Insorporate Comments and Submit C0's S5 17-Feb-14 A | 21-Feb-144 I

Construction 143 23-Jan-15A  10-Aug-15
CPROS0 Draft RFP 4 22-Jan-154  20-Jan-154 ]
CPRO1O Advertise GC Soicitation B|28-Jan-15A |(09-Feb-15A ]
CPRO120 GC Solbcitabion 2G5 26-Jan-154 | O5-Mar-15A | |
B10501 GDOE Approval 0 04-Feb-154A | 04-Feb-15A 1
CPRO130 G Pre-Submission Mesting 0 10-Fep-15A +
CPRO140 GC Bid Dete 0 (5-Mar-15 A *
CPRO1S50 Evahinte Hos 5 06-Mar-15A | 12-Mar-15A ]
CPRO1G60 eBoard Subrmittal 0 16-Mar-154 *
CPRO17O GC Recommendation to Board 13| 16-Mar-154 | 01-Apr-15 a
CPRO180 Matice of Sward - GC 2 02-Apr-15 03-Apr-15 |
4070 Coniract Award Process 20 06-Apr-13 | O1-May-135 |
CPRO200 Construction NTP 0/ 0d=May- 15 L]
21060 Construction B3 04-May-15 | ZBJuk15 =
SCHE2MS Last Day of Schod 2014-2015 0 Z2-May-15" L
SCHEX25 School Session Begins 2015-2016 0 10-Aug-15°

Major Project Issues
= Updated schedule should reflect summer 2015 completion.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Warren Technical School (337-422)
Capital Renewal: Roofing, Kitchen Equipment

Location: 3075 Alton Road Chamblee, GA 30341
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer ~ McMillan Pazdan Smith

Project Phase Design Contractor TBD

View of the roof drain clogged with debris |

View of existing roof membrane

Project Status Update
= The priority will be the roof replacement based on the Preliminary Report comments. The
bathrooms will receive ADA up grades only.
= To adequately address the roofing, additional funds are required. Budget reallocations have been
submitted. The Architect is waiting for authorization to move forward with Design.

Project Budget/Forecast Update

= A reallocation within the project budget has been submitted to increase the A/E budget to cover
current commitments. Once processed, this will remove the negative budget variance.
= The District has provided direction on how to proceed with budget and scope for this project.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

337-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,921 $0 $4,921 $0 $0
SUBTOTAL A/E SERVICES $28,645 $39,000 $93,645 $24,386 -$65,000
SUBTOTAL GENERAL CONTRACTOR $441,531 $5,206 $841,531 $5,206 -$400,000
SUBTOTAL CONSTRUCTION SERVICES $22,532 $0 $22,532 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $20,357 $0 $5,357 $0 $15,000
PROJECT TOTAL $517,986 $44,206 $967,986 $29,592 -$450,000

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

BCTwity Hame Hart 2 | 7514 T L] [ #5786
[Df J|Fm{afmfd]af Al slonfo] J]F]M[A] M| JJu]als|olujo] JfF|m

337422 Warren Technical Sch |01-tew134 |

Activate Project 01-How-13 4

Preconstruction Services 01-New-13 4 | 03-Jan-16 0.0 000

AE Services 01-Apr-144 | 02-Feb-16 073 1.28 ]
Molice to Procesd - Design 02-Apr-14.4 0.00 .00 *

School Session Begins 2014-2015 11-Aug-14 A 0.00 .00 »

Dlesign Complete 05-May-15 0.00 0.00 *

Last Day of Schoo 2014-2015 22-May-15* 0.00 .00 *

General Conlractor 02-Jul-1& 02-Feb-18 0.00 2.00 1
Conslruclion Services 02-Jul-16 03-Jan-16 0.00 o.on —
FF&E 02-Jul-15 02-Feb-18 0.0 Q.00 I
Techno ogy 02=Jul=15 02-Feb-16 0.00 aon I
Nolice to Proceed - Consiruction J0-MUg-15 0.0 :on *

Conlingency 053-Dec-15 03Jan-16 0.00 0.00 o |
Substantial Completion 03%Jan-16 0.00 .00 *

Sart Warranty (1 year peried) 04-Jan-16 0.00 @00 L
Final Completion 02-Feb-16 0.0 a.00 L ]

Major Project Issues

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Woodward ES (134-422)
ADA: HVAC, Kitchen Equipment, Restroom, Roofing

Location: 3034 Curtis Drive Atlanta, GA 30319
Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update
= An earlier set of 50% Construction documents were reviewed by the CIP Team and returned to the
Architect for corrections. The reissued documents are currently being reviewed by the CIP Team.
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,327 $0 $4,327 $0 $0
SUBTOTAL A/E SERVICES $25,350 $26,244 $25,350 $8,514 $0
SUBTOTAL GENERAL CONTRACTOR $388,262 $0 $388,262 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $19,653 $0 $19,653 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $17,901 $0 $17,901 $0 $0
PROJECT TOTAL $455,493 $26,244 $455,493 $8,514 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

BTty Hame Han Finish =] E21 | FIEE] [ ELEE] [ 20
| d[FImfalm]dpul af slaln] o] s[FlmlAlm] il Al sfoiu]o]d]F]u]

134-422 Woodward ES - ADA: |

Activate Project 268-Jan-14 A 0.00 .00

*

Freconsiruction Services 2E-Jan-14 A | 25-Jen-16 0.00 iy |
Metize 10 Proceed - Design 10-Jul=14 4, 0.00 o.on L
Froject Star 10-Jul-14 A 0.00 Q.00 L ]
AE Services 10-Jul-14 A 25-Feb-16 0.00 .00 [ —— |
Design Complete 30 Mary-15 0.00 .00 *
Metice to Proceed - Construction 25-Aug15 0.00 0.00 *
General Contractar 26-AUg-15 | 25-Feb-16 0.00 0.0 [r————]
Constructisn Services 26-Aug-15 25 Jan-16 0.00 00 | e—
FF&E 26-Aug-15 25-Feb-16 0.00 aon ="
Technoiogy 26-AUg1S | 25-Feb-16 0.00 000 | P |
Contingency 2B-how-15 | 28-Dec-15 0.0 .00 =
Zubstantial Completon 26 Jan-16 0.0 oo L

*

Fingl Completion 5-Feb-16 0.0 .00

Major Project Issues
= No major updates at this time.
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- SPLOST IIl Master Program Budget & Schedule

« SPLOST lll Sales Tax Expenditures
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APPENDICES

This section of the report includes the following
appendices:

* SPLOST Il Master Program Budget & Schedule
SPLOST Ill Sales Tax Expenditures
SPLOST Ill Master Program Schedule
SPLOST IV Master Program Budget & Schedule

SPLOST IV Funding, Obligations, and
Expenditures

Glossary of Construction and CIP Terms




DeKalb County School District

D.
1.

SPLOST Il & IV MASTER PROGRAM BUDGETS & SCHEDULES

SPLOST Ill Master Program Budget & Schedule
Original

Project Title
ADA GROUP A-3 (MARGARET HARRIS CTR., ROCKBRIDGE ES, STONE

Budget

Approved
Revisions

Current
Budget

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

MOUNTAIN ES, STONE MOUNTAIN HS 421-301-023 R 2T R 21000 A
ADA GROUP D (ASHFORD PARK ES, EVANSDALE ES, SAGAMORE ES) s awost s 3148 s 0199
421-304 : ' ’
ADA GROUP E (CHAPEL HILL ES, CLIFTON ES, MEADOWVIEW ES, MILLER

GROVE MS, SALEM MS) 421-305 S 4§ 49475 S oem
BULK PURCHASE GENERATORS (BROWNS MILL ES, JOLLY ES, FREEDOM

MS, BETHUNE MS, AVONDALE HS, DRUID HILLS HS) 421-321-015 F § 1300000 § : § 1300000
BULK PURCHASE GENERATORS (CHESNUT ES, DHSTS, MCNARMS) 421~ ¢ cco 000 ) .
321015 E : ’
BULK PURCHASE GENERATORS (POST HEAD END SITES - 10 LOCATIONS)

oo $ 1300000 . $ 1,300,000
BULK PURCHASE PLUMBING 421-322-001 2013026 § 0 $ 2013026
CEDAR GROVE HIGH SCHOOL SUPPLEMENTAL 421-115-002 1973191 § . $ 1973191
CHAMBLEE HIGH SCHOOL REPLACEMENT 421-117 (Associated with Projects

o e $ 1725307 $ 7525733 $ 19,251,040
CHAMBLEE HIGH SCHOOL REPLACEMENT 415-117 (Associated with Projects

STt 422900 $ 57622493 - § 57622493
HAMBRICK ELEMENTARY SCHOOL HVAC 421-136 1906413 § 714,179 $ 262059
INDIAN CREEK ELEMENTARY SCHOOL HVAC 421139 1221208 § 779428 $ 2000726
KNOLLWOOD ELEMENTARY SCHOOL HVAC/ADA 421-132 2004534 § (17422 $ 2057334
MONTGOMERY ELEMENTARY SCHOOL HVAC 421-138 (Associated with

ot 001429 $ 1620079 $  (1439,079) $ 190,000
STONE MILL ELEMENTARY SCHOOL HVAC 421-140 $ 2000591 $ (64635 $ 2053856
STONE MOUNTAIN ELEMENTARY SCHOOL HVAC/ADA 421-135 $ 1762775 $ 120819 $ 1938504
WARREN TECH HVAC 421-129 (Associated with Project 003-422) $ 1006709 - § 1,006,709
Total § 89334413 § 8,556,646 § 97,954,181

SPLOST Il Sales Tax Expenditures

Monthly

FElge Expenditures

Period Ending

Total
Expenditures

Y8M3 September 2014 $2,156,745 $420,071,286
Y8M4 October 2014 $1,961,144 $422,032,430
Y8M5 November 2014 $622,802 $422,655,232
Y8M6 December 2014 $670,166.58 $423,325,398
Y8M7 January 2015 $767,525.63 $424,092,924
Y8M8 February 2015 $1,071,068.85 $425,163,992
Y8M9 March 2015 $1,692,605.48 $426,856,599

] FiH] i i) il i} i T} i)
4 SPLOST IICIP Master Program Schedule ‘ | v
g 421213 Coralwood Education Cf, - Arch, Improvemants WlunlA  (TMapetd | ‘ : — R
g 421-372:001 Bulk Purchase- Plmbing Fiskures O-Fob A 7-Aug13A  (04Fab104) : | ] 17-Aug-134
2 421123.002 D3A Relocaton to AHS - Supphmantal Renovations DlJHOA  26Me-13 OhJdi04 L : =) 213
g 421-11-002 Radan HS - Supplemanta Renavations WeNoe108  16-May-14 Dliov0A : . 3 J8May-14
g 421125 Lakeskda HS - Career Tech, ADA Ohantl A Zhhugdd [3Jan1A y ] Zhhugd
g 421-341-028 Chapel Hil M5 Caling Thes & Ste Work hhpe12A  H-Naw 124 | IR L s—] 1}¢Nwm
g A-15-002 Cedar Grave HS - Supplemental Profets ihhpr12A 2004 104pr-12A ] 230c-1
2 421-321 St Improvements 1- Vi Project 104p0124  -Sepi3 mm 24 au p13
2y 421126002 ALC - Supplement] OMap12A  01-Jubd 124 01.I||I-13
2 421117 Chamblee HS Reglacement 10Mapi2A  30-Dac-14 10Nap124 [ 10 Dec-1
2y 421322 ko Improvements 2 Main Profect 124 D13 18-Jun-124 I..—_I_l 2013
g 421120002 Dumwoody HS - Supplemental D2uHZA  2Jub13A Juk124
2 421228 Cotumia NS - Track Repiacamant D2J0H2A  1BSepi3A Juk124 15.5p 134
g 421-231 MeMak MS - Track Replacement O2JuH2A  18-Sep13A -uH12A 185134
g 421-292 Peachires MS- Track Replacement 02JuH2A  2hSepi3A luH2A u 134
g 421-230 Hendersan S - Track Relaement D2JH2A  20-FabldA -uH2A 2-Fab-144
2 421128 Miler Grove HS - Adefion 02Ju2A  130ckH4 L2 [ : :  150ek14
2 421127 Marth Lsher King, Jr. HS - Adlon D2H2A  3HAugts 124 [ ] 3oAugris
2 421-301-022ADA Group 28 0224 3H-Dec-12A k24 31 Deer124
2y 42130301 Hawthorne ES- ADA D20H2A e d3A - JuH12A E Jen134
g 421301 ADA Group A Main Proiect O2JH2A  21-Fabfé k124 : - 2-Fab-14
g 421600 Geneeal Seevices Main Project D2JH12A Dd-Nowfd k128 1 1
g 42108002 Tucker HS - Supphmantal TRJH2A  OhSepi2A Blu24 O M ‘
23 AH-305A0A Group E 1BuH2A  05-Dec-td 1#luH24 z ] (0 Diee-14
12 421-108-002 Gross Keva HE- Sugplemental Pojects Orfupi2t  2ME-idh A28 |="==:| 2Mar-a
153 421138 Montgomery E5 - UAC DRAugpi2h  B-Aupidh éEmm — : IE-MLHP.
7 471128 Watren Tech - HVAC D2hugi2h  O-Ape16 fug 128 [ : : = 0415
2 421135 Stono Meurtai ES - HVAC DAzl OBJubS fug 128 [ | | : :cmmi
2y 421136 Harbrick ES- HUAG D2Augi2h 1B Augis Aug12A [ : | : ] i8S
2 421140 Stone MIIES - HAC D2Augi2h  O7-Sepfs WAug12n [ : : : ] 07-54p16
g 421321015 Emargency Ganeraiors I5ep 128 Dck1G B-5p 128 I : : l 1]@:-15
23 421138 Inddan Croak E5- HYAC WOch12A  Mehug15 MeOct 128 [ ] (dduglh
3 421-341:03 Cion ES Caiing Thes W0chiZA  1hprldh H0ck 128 1B ke 144
25 421-311-043 Alpood E5- Kichen BO12A BAp-llA H0cH2A b1 A
2 AH-341-027 Wadswerth Magnst- Calng & Lighting H0e-2A  hlunlad HOeHi2A 13-dun-14
i AM-A3002 Knobwaed ES - HVAC B0e-i2A N-Del H0i2h [ : : ] Het1d
5 421-303013ADA Greup -3 Dliowi2h  20Now1d Bl 24 S | ] Mhowtd
7y 421302003 ADA Greup B3 Dlow2A  20Nowtd Bl 24 5 , ] Mhow1d
2 471504 ADA Greup D D liowi2A  ZNowld BN 124 [ , ] D514
2y 421503012 ADA Group C-2 D5bow12A  0%-Dec-14 05124 I I ] (- Dec-14
2 42-501-023 ADA Group &3 Diow 12 18-Dec-14 DN 124 L ]| 15-Dec-14
23 421-302 ADA Group B- Man Projact P13 O1-Maptd -Fab-1 :‘: 0t-May-14
&g 421-111-003 Redan HE Int Reno and Storage Shed Z1-Feb 134 D1-Dck13 FiR S KT N e— R
g 41-422 Montcler ES - Code Requrements; HVAC, Blectical Water Poing  2%-Jan-4A  2h-hug1s L L L) | se— | 0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015
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DeKalb County School District

3.

001-422
002-422
003-422
100-422
101-422
102-422
103-422
104-422
105-422
106-422
107-422
108-422
109-422
110-422
111-422
112-422
113-422
114-422
115-422
116-422
117-422
118-422
119-422
120-422
121-422
122-422
123-422
124-422
125-422
126-422
127-422
128-422
129-422
130-422
131-422
132-422
133-422
134-422
200-422
201-422
202-422
203-422

SPLOST IV Master Program Budget & Schedule

Project Title

Montgomery ES HVAC

Southwest DeKalb HS (Mgt)

Warren Tech Water Source Heat Pumps
Bob Mathis ES ADA / Capital Renewal
Brair Vista ES ADA / Capital Renewal
Canby Lane ES ADA / Capital Renewal
Cary Reynolds ES ADA Capital Renewal
Cedar Grove ES ADA / Capital Renewal
Chapel Hill MS ADA / Capital Renewal
Dresden ES ADA / Capital Renewal
Dunaire ES ADA / Capital Renewal
Eldridge Miller ES ADA Capital Renew
Fairington ES ADA / Capital Renewal
Flat Shoals ES ADA / Capital Renewal
Hambrick ES ADA / Capital Renewal
Huntley Hills ES ADA / Capital Renew
Idlewood ES ADA / Captial Renewal
Indian Creek ES ADA / Capital Renew
Jolly ES ADA / Capital Renewal

Kelley Lake ES ADA / Capital Renewal
Kingsley ES ADA / Capital Renewal
Laurel Ridge ES ADA / Capital Renew
Lithonia MS ADA Capital Renewal
Meadowview ES ADA Capital Renewal
Midvale ES ADA / Capital Renewal
Miller Grove MS ADA / Capital Renew
Montgomery ES ADA / Capital Renewal
Murphey Candler ES ADA / Capital Ren
Panola Way ES ADA / Capital Renewal
Redan ES ADA / Capital Renewal
Rowland ES ADA / Capital Renewal
Sagamore Hills ES ADA / Capital
Sequoyah MS ADA / Code Requirements
Stone Mill ES ADA / Capital Renewal
Stoneview ES ADA / Capital Renewal
Toney ES ADA / Capital Renewal
Vanderlyn ES ADA / Capital Renewal
Woodward ES ADA / Capital Renewal
Adams Stadium Lighting

Adams Stadium Survey

Adams Stadium Turf/Track/Fence
Avondale Stadium Lighting

Original

Budget
$  2,050,000.00
$ 22,310,250.02
$  645,114.00
1,499,381.47
926 476.07
193457040
944,243.29
2,545,737.08
158,239.73
1,157,458.28
517,643.11
298,804.14
209,438.17
184,756.17
887,422.51
759,387.62
1,916,208.46
620,100.23
993,933.55
2,094,600.20
1,472,355.08
283,484.15
238,622.83
504,163 51
598,623.94
7,230,762.50
497,946.24
366,100.87
2,880,908.09
2,376,368.74
174,883.38
1,212,386.25
78,982.39
570,937.17
419,887.38
568,339.89
359,811.69
455,492.88
562,749.58
11,847.36
1,421,683.15
562,749.58

P P P P PO PO P PN P A P A (A A P B P P P P PO N (N A A A A P H P P P PO N P N (PN A &

Approved
Revisions

€ A P A P N P N P A P N PN P PN A P A N P A A P A N P N A P A A P PN A P A N P A &N &P P

Current
Budget

$ 2,050,000.00
$ 22,310,246.00
$  645,114.00
$ 1,499,382.00
$  926,477.00
$ 1,934,571.00
$  944,243.00
$ 2,545,737.00
$  158,240.00
$ 1,157,458.00
$  517,643.00
$  298,805.00
$  209,439.00
$  184,756.00
$  887,423.00
$  759,387.00
$ 1,916,208.00
$  620,100.00
$  993,934.00
$ 2,094,600.00
$ 1,472,355.00
$  283,485.00
$  238,623.00
$  504,164.00
$  598,624.00
$ 7,230,762.00
$  497,946.00
$§  366,100.00
$ 2,880,909.00
$ 2,376,369.00
$  174,883.00
$ 1,212,387.00
$ 78,983.00
$§  570,937.00
$  419,888.00
$  568,340.00
$  359,812.00
§  455493.00
$  562,750.00
$ 11,847.00
$ 1,421,683.00
$  562,750.00

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

4 SPLOST [V CIP Master Program Schedule
2 500422 Chambéee H Rephcemant (JSCE Laase Repaymant)
2 503422 DCED Daff

3 $04-422 DCED Consuftants

5 500-422 ES Protolyps Development

15 002422 Southwiest Dekals HE

15 326422 Southwest DeKal HS - Caplal Rengwal, Roofing

2y 630422 Radbo Communicabons - FCC Gompllance & GPS Equipment
/2y 513422 Radan H5 Ranovaiion fddition

—'_"I £12-422 Handerson M5 Ranovation Addtion

2 005422 Warren Tach

5 327422 Southwest DeKal HE - Captal Renewal: Fumbng

i 514422 Seaithvent Dekal HS Renovations

i 700-422 Inkastructure Refresh

17 ¥38-422 Durwoody HS - Capial Renval: Hardware and Doors

2y 001422 Martgomiory ES HUAC

/23 503422 Fernbank ES Repacomant

2 506-422 Peacherest ES Replacemant

5 S04-422 Gresham Park ES Reglacement

i B40-422 School Buses

i3 501-422 fusstn ES Raplacemant

1) 508-422 Rackbridge ES Replacement

i) 620422 Service Viehicles

2 507422 Pleasardafe ES Replacerment

12 #09-422 Smoke Rise ES Replacement

& T10:422 Technology Equpment

3 B00-422 Local Schoal Priorty Request {LSPR)

5 398-422 Capial Renwal: Engnesring Studes

1 805422 Derraltion

) 610422 SefetyiSecurty Systerrs Upgrade- FY 2014

2y B00-422 SafetyiSecurity Systems Upgrade- FY 2013

15y 720422 Technoiogy Bond - Ganeral Obligation Serias 2012

2 801-422 SPLOST Audt

2 336-422 Wadsworth ES - Capital Renawal HWAC

1 407-422 Clifton E5 - Code Requirements: HYAC, Kkehen Equipment
15 307-422 Chapel Hil ES - Cagial Renewal: HVAC, Roofing

i 123 422 Meonlgomery ES - ADA: HVAC, Roafing, Restroom

2y 337422 Warren Tochnical Sched - Capéal Renewal: Racfing, Kilchen Equip

'ﬂ' 130:422 Stone Mil ES - ADA HVAC, Roofing, Restroom, Elactrical
2 $0-422 Crass Keys HS - Caplal Renewal: Plmbing, Water Pping
25 111-422 Harmbrick E5- ADA HVALG, Resiroam, Wter Pipng. Ligting
3 330-422 Stone Mourtain E5- Caphal Renewal: HWE, Roofng

i 422 Indan Creex E5- ADA HVAC, Restroom, Roofing

&) 122422 Miler Grove MS - ADA HVAC, MEP Restroom, Roofing, Kitthen Eq.
17 300-422 Algoed ES - Capital Renewal: HVAC, MER, Cooing Towe, Roofng

2 334422 Towers HS - Capital Renewal: Culinary Arts Lab Renovation
2 326422 Sam Mass Service Conter - Capal Renewal Roofng

2 435422 Towers HS - Capital Renawal: Roafing

2 414-422 Hawthome ES- Code Requirements: HVAC, MER, Water Piping
i 427-422 Druid His M5 - Code Requrements: Grease Trap

1) 301422 Ayerdle M - Capital Renewat New Emesgency Uty Shutoffs
12 402-422 Briarlake ES - Code Requretments: HVAC, Watet Pioing

5 403422 Brockelt ES- Code Requrements: HUAC, Water Fiping

) 312422 Freedom M3 - Capial Renewal New Emergency Utity Shutalfs

02 Juk124
01-Oet-124
01124
Di-Nowi1ZA
15-Mew 124
1Mo 12A
03 Dec-124
17:Doc-124
17-Dac-124
20-Dec-124
20-Dec-124
20-Dec-124
24-Jan-13A
2 Jan 134
Di-Feb 134
Di:Feb 134
25Feb-134
25Feb-134
13-Mar-13A
15-Mar-134
1E-Mar-134
22Mar 134
28Mar 134
25-Mar-134
0-Jun-134
01-Juk13
02-Juk13
DB-Juk13A
22 Juk13
22Juk13A
23 Juk3
0f-fug 13
Di-ow 134
O-How13A
01-Mow 134
Di-Mew13A
Dishow 134
Di:Mow134
Di-MNow134
2N 134
21-How13A
21-How13A
21-How134
21:-Now13A
DiJan 144
Di-Jan-14 A
0-Jan-14A
0f-Jan-14A
01-Jan-144
Di-Jan-14A
Di-Jan-14A
Di-Jane 144
Di-Jan-14 A

Finigh

07-Jun-18
H-hug-18
M-fug-18
Hofor-14A
H-Dee-14
30-Jan-15
11-Mar-14
16-Jan-18
28-Fab-18
18-Agr-15
H-Mar-15
(1-Mar-15
16-Feb-18
HeDeb 14
dug 144
B 15
06-Aug-15
H-Aug18
(u-Aug-18
1B-Ju-18
H-Juk18
2-0uk13
HeJuk18
-fug-18
0f-aw-17
06-Bug-15
08-Juk15
(4-Feb-15
H-Juk14
03-Now-14
06-May-17
07-hug-15
{B-dan-15
(03-Feb-15
220815
2-De-15
02-Fab-16
0G:Fab:16
18-Mar-16
L-hug-15
03-Feb-18
(-Mar-16
H-Kor-18
12-Dec-16
160t 16
H-Dac-15
{T-Jan-15
02-Aug-15
02-Aug-15
18-Aug15
16-5ep-15
21-Dec-15
27-Dec-15

FiiE} Fiil) B Fill] il Fill] i)
J{F{ufAlM]J] ] Alsfafn[of JF|m]afmfd]J| Al s|o[n|ofJ[F{mfa]M]J] 3] A s{o|s{of J|F{m{afu] J] [ A[S]o]N|o]J [Flm[A]M] ]3] A} sjofn]of J|F|ufafald| 3] Als|an] o d[F]m]A]m] ] 1| A|s|o]N] O]
| | i | | 7 07-Jun-14
- 1 07-Jun-18
: : : —— v
] M-Augt
: ] 2-Aor-1dA | 1
] 3-Dee-14
: I ] 3-Jan15
I ] 1t-Mar-14 l
1 16-Jan- 16
! l ] 20-Fab-16
- ] 1BApr15
: : 1 01-Mar-15
] 0i-Mar-15
[ ; : ] 16 Fen 18
[ ' | 31-4::1-14
[ | 1 n-nug-mﬂ
T 28Aug 1
A : : 1 (6-Aug-15
AL : : : ] 1-Aug1§
L : « ; ] (d-ug16
34 [ : : ; ' ] 16018
3A [ : : ' : ] 3-8
134 0 22003
134 [ | . | . 1 3-Juki8
SET : - : ] 01-Aug 18
T-dim-134 ] (N7
0013 | : : ] 05-Aug15
02-Juk13 : : ] 08-Ju15
03-Ju134 [ ] (d-Febe15
24 ] e |
2-JuH3A [ . 1 DS—TAwH
22:Juk13 I | | 1 05May-17
O-Aug 15 [ - : ] O7-Aug 15
0iMow134 [ . Il 16-Jan-15
fidoet3a O 3 (5-Feb-15
Of-Mew-13A4 [ ] -Gk
O-Mow-13A [ : : Z1-Dee-15
Titent34 B | 1 (2:Fobe 16
OiNowish B | 1 03-Feb16
o134 [ . ) 18Mer-18
H-Howt3d [ : : !22-&915|
tHhov3A I : = tFerd
2-Won-134 [ : : : ] (4-Mar-16
2-Now-134 [ : : : ] 2-Ar-16
2New-134 - : ] 12.Dac-18
O-an-14A | ] 16:Dth15
O-Jan14A 1| 24.Dee 15
Wt :‘F T-dan 15
0-lan-14 A : 1 O-ugth
O-lan-144 > ] 02-Aug15
Ot-Jane 14 A x ] 15.Aug 15
o-Jan-14A : ] 15-5ep15
O-Jan-14A 21-Dee-15
O-Jan- 144 ' 77.0ee:16
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DeKalb County School District

204-422
205-422
206-422
207-422
208-422
209-422
210-422
211-422
212-422
213-422
299-422
300-422
301-422
302-422
303-422
304-422
305-422
306-422
307-422
308-422
309-422
310-422
311-422
312-422
313-422
314-422
315-422
316-422
317-422
318-422
319-422
320-422
321-422
322-422
323-422
324-422
325-422
326-422
327-422
328-422
329-422
330-422
331-422
332-422
333-422
334-422

Avondale Stadium Survey

Avondale Stadium Turf/Track/Fence
Hallford Stadium Lighting

Hallford Stadium Turf/Track/Fence
North DeKalb Stadium Lighting

North DeKalb Stadium Survey

North DeKalb Stadium Turf/Track/Fenc
Panthersville Stadium Lighting
Panthersville Stadium Survey
Panthersville Stadium Turf/Track/Fen

Reserve Funds For Repairs @ Stadiums

Allgood ES Capital Renewal
Avondale MS Capital Renewal

Bouie ES Capital Renewal

Browns Mill ES Capital Renewal
Cedar Grove MS Capital Renewal
Chamblee MS Capital Renewal
Champion MS Capital Renewal
Chapel Hill ES Capital Renewal
Columbia ES Capital Renewal
Columbia MS Capital Renewal
Cross Keys HS Capital Renewal
Doraville Driver's Ed Capital Renewa
Freedom MS Capital Renewal
Hightower ES Capital Renewal

Int'nl Student Ctr - Capital Renewal
Knollwood ES Capital Renewal

M. L. King Jr., HS Capital Renewal
Marbut ES Capital Renewal

McNair HS Capital Renewal
Medlock ES Capital Renewal
Midway ES Capital Renewal

Narvie Harris ES Capital Renewal
Robert Shaw ES Capital Renewal
Rock Chapel ES Capital Renewal
Salem MS Capital Renewal

Sam Moss Center Capital Renewal
South Campus Facilities Capital Rene
SW DeKalb HS Capital Renewal Plumb
SW DeKalb HS Capital Renewal Roof
Stephenson HS Capital Renewal
Stone Mountain ES Capital Renewal
Stone Mountain HS Capital Renewal
Stone Mountain MS Capital Renewal
Towers HS Capital Renewal

Towers HS Culinary Arts Lab

P P P P P N (A A P A N P P P P P PO A PN A A (A A A A N P P O N PO A & (A (A A & |eH H H P PN P P & &P

11,847.36
1,421,683.15
562,749.58
544,978.55
562,749.58
11,847.36
1,421,683.15
562,749.58
11,847.36
1,421,683.15
341,390.56
1,449,029.75
29,001.45
602,693.83
1,870,572.69
538,455.32
133,146.30
441,130.49
1,312,497.00
415,449.97
35,933.57
1,386,250.09
18,787.00
131,271.74
553,487.03
297,720.91
354,875.30
1,481,439.59
753,861.70
462,463.00
103,439.66
575,742.39
271,399.93
1,944,207 48
488,341.44
711,787.09
519,378.40
47,544.70
398,562.39
562,852.20
1,192,864.47
472,846.10
706,685.93
34,267.38
933,329.22
462,463.00

€ P P A P A P P P A PN A A A P A PN A A A P A PH A A A A A N A A P A A A A P A A A A A A A N P

(0.36)
(0.15)
042
045
042
(0.36)
(0.15)
042
(0.36)
(0.15)
0.44
0.25
155
0.17
0.31
(0.32)
0.70
0.51
0.03
043
(0.09)
(0.74)
(0.03)
(0.91)
0.70
141
130
0.34
161
(0.93)
(0.48)
(0.44)
(0.09)
0.60
0.30
161
(0.20)
0.53
(1,219.10)
1.07
162
975,000.78
(1.00)

P P hH P P & P P & A A & A L & A P A A A A A A A A A A A A A A A A A A A A A A A A A N A P P

11,847.00
1,421,683.00
562,750.00
544,979.00
562,750.00
11,847.00
1,421,683.00
562,750.00
11,847.00
1,421,683.00
341,391.00
1,449,030.00
29,003.00
602,694.00
1,870,573.00
538,455.00
133,147.00
441,131.00
1,312,497.00
415,450.00
35,934.00
1,386,250.00
18,787.00
131,271.00
553,487.00
297,720.00
354,876.00
1,481,441.00
753,863.00
462,463.00
103,440.00
575,744.00
271,399.00
1,944,207.00
488,341.00
711,787.00
519,379.00
47,545.00
398,564.00
562,852.00
1,192,865.00
471,627.00
706,687.00
34,269.00
1,908,330.00
462,462.00

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

Praject Name Start Finish FIE) a4 216 2018 017 a1e 2018
JF Ml A Af<]o[[o] o[ FiM[ Al )] o A] sfoI{o[ | Flwl A[w] 2| [ Al s[o]w] of /[ FIM[A[u] o] /[ ] s[o[w] o] 4 F[w[alw[ s| [ Al s| o[ e s [F[mIATM[. | 4| Al fofw[e[ o | Fm[A[w] [ 2] A[s[o] [P
3 323422 Rock Chapel ES - Captal Renewal; HVAC, Roolng, Water Ppng, B 01-Jan-144  7-Dec-15 bi-Jan-14 4 #7-Dec-15 |
o 101-422 Brlar \ista ES - ADA: Restroom, Water Pping HVAC Of-Jan-14A  O3-Jan-i6 0-Jen-14 4 | ] 03 Jan-16
oy 15422 Joby ES- ADW: HVAC, Lighting, Waatar Piping Di-Jan-144  [G-Feb-16 Di-Jan-144 I ] O3-Fei-18
3 108-422 Ekdricga Milar ES - ADA: HVAC, Restroom, Water Piping Di-Jan-144  (G-Fob:-16 D-Jan-14 4 I . ] 03-Fei-18
) 329422 Staphansan HS - Capial Renewal: Roofing 0f-Jan-14A  03-Fab-16 0-dan- 144 - = 0Feb-18
3 102422 Canby Lang ES- AD& HVAC, Restoom, Mtchon Equip Roofng D-Jan-144 21-Mar-18 D-lan-144 : ] 21-Mar-18
3 04422 Cedar Grove MS - Capital Reneswal: VAL, Pumbing 0f-Jan-14A  19-Juni6 [H-Jen-14A | : 1 16-Jun-16
) H08-422 Columbia ES- Captal Renewat HVAZ, Roafing Oi-Jan-14A  18-Jun-1§ -dan-144 | - ] 18-Jun-16
o ME-422 Kely Lawe ES - ADA HVAC, MER Restroom, Kichen Equip, Cooling  01-Jan-14A  18-Jun-16 {H-Jen-14A : : 1 16-Jun-16
24 326-422 South Campus Facilties - Capial Renawal: Roafing Dl Jan-144  21-fugdE Di-Jen- 144 - - ] 2-Aug 18
2y 404422 Codar Grava HS - Code Requirements: Water Pising Dl-Jan14A  24-Sepl6 Of-dan-14 4 ; ] 24-Seplie
2y 428422 Shadow Rack ES - Code Reguirements: HVAC, Reafing 0f-Jan-144  D6-Dcti8 Di-Jan- 144 : ] 06-0ck18
4 31422 Stone Meuntain HS - Captal Renewal: New Emergency Utifty Shutof  04-Jan-14 H-Oek18 H-Jan-14 : - 1 H-0at-16
3 510422 Arts Schoal at former Avondale M5 2rJan-4A B-Octi8 Zrlan-1aA) : x 1 Z-0et16
& 421-422 Montclakr ES - Code Requirements; HVAC, Electrical Water Piping  27-Jan-144  X-Aug15 I-Jan-14 4 [ | ] M-Augis
o 131422 Stoneiew E5- ADA: HVAG, Restroom, Lighting, Electrical Jan-14A  H-Augi5 #-Jan14 4 [ z ] 20-Aug-15|
72 302477 Bouie ES. Capial Ranewat Emergoncy Gas Shuloff MUAC, Rogfing 27.Jan-14A  T0-Aug15 Medan1dd [ | ] 20Aug.35|
2 7422 Marbut ES - Capital Renawal HWAC, Roofng, Blectrical Mdandh Wepage i Medanidf L - ] 2epug 16
4 324422 Salem M3 - Capdal Renewal: Roofing edanldh Mehageil MedanidA [ - ] Wehug s
g 413422 Flat Rock ES- Code Requrements: MEF 2-Jan-1aA H-Bugs -dan14 4 L : 1 2-Aug-i5
< 121-422 Midvale ES - ADA: HVAZ. Kiehen Eoup, Roofing, Restroom dan-1A H-sugis an1ad) [ ] 2-fugi5|
= M4 Druid Hils HS - Code Reguiements: Plumiing Water Fiping 2dan-14h  H-Bug15 an1a 4 [ : ] Mﬁuu-isl
o 112422 Evnsdale ES - Code Requrements: HVAC, MER, Water Fiping Jan-144  W-Aug-16 27-Jan14a [ - ] 20-hug-16
g 120-422 Meadawniew ES- ADA HVAL, Roofng, Restroom 2nJan-144  20-Aug18 T-Jan 144 [ : ] 20-Aug-15
2y 132422 Toney ES- ADA HUAL, Roofing, Restroom 2nJan-144  0-Aug16 27-Jan 144 [ : ] 20-Aug-16
) 320-422 Midway ES - Capital Renewal: HVAC, Plumbing, Water Piging dan-14A X-Aug15 d-dan 14 [ ; ] g5
23 409422 Dekab HE of Technalogy South - Capital Renawal -dan-144 H-Aug15s T-Jan-14 A [ : 1 20-fug15|
3 NE422 Knolkwood E5- Captal Renewal HVAC, Kichen Equip dan-14A  0-Aug15 2?-Jam14ﬁ.l [ : ] mﬁwﬁl
=3 405422 Chesnut ES - Code Requirements: HWAC, Roofing dan-14h 0-Sep-15 IFdan 144 [ : ] 2(]-5-991'15
2 103422 Cary Reynolds ES - ADV: HVAL, Restroom Lighling, Blectrical 2T-dan-14A 20-SepedS Mdaniddy [ - ] 20-Sep-1E
=) 107422 Dunaie ES- ADA HVAC, Restroom, Kichen Equip, Roofng, Vister  27-Jan-144  20-Sep-15 T-Janiddy [ : 1 20-Sepris
4 12422 Huntley Hils ES- ADA H\AC, MER Restroom Reafing 2T-dan-14A  [8-Feb-16 T-dandd [ - 1 (08-Feb-16
2 422-422 Qak Grove ES - Code Requiements: HVAC, Blectrical, Restroom, V' 27-Jan-144  0-Aug-16 dan-144 [ I 1 20-Aug-16
5 W3422 Hightower E5 - Capital Renewat HVAC, MER, Water Fipng, Reofing  27-Jan-14A  07-Dec-18 T-Jan14 8 [ : . ] [7-Dec-16
% 117-422a Kingstey E5 - ADA HVAC, MER Restroom 2-dan-144  11-Dec-18 T-dandd € : 1 11-Dec-16
—J 17422 Kingsley ES - Roofing 2nJan-1d&  10-Feb-18 M-Jan1df [ z - ] 10-Feb-18
) 135422 Vandethn ES - ADA: HVAE, Kichen Equp, Restroam Bedaneidh  l-dugis Blan1dA [ : 1 tdhug 15|
2 134422 Woodvward ES - ADA HUAC, Kichen Equip, Restroom, Roofing— 28Jan-14A 30-hug-15 26-Jan 144 [ | ] 3bAugis
=) 14422 infernational Student Center - Capal Renewal: Roafing 2B-Jan-14A 30-AugeiS I6-Jan 144 [ : ] 3I}Mg-1§
2y 311-422 Doravile Driver's Ed - Capital Renawal: Roofing 28Jan-144  17-Gep15 dania 4 [ : 1 17-ap15
2 417422 Kitrege ES - Coda Requiraments: HYAC 2BJan-14A  18-Sep-15 28 Jan-144 [ 1 18.5ap 5
<3 129422 Sequoyah M3 - ADA: Restroom 2BJan-144  JB-Oct15 Blan 144 [ : ] 2&(?!“5
59 428422 Stone Meurtain HS - Capital Renewal - Code Requireménts 01-May-14 07-Feb-17 Of-May-14 € : - ] 07-Feb-17
o 5159422 Slone Meurtien HS Rendvations D1-May-14 B-Feb-17 O-Mar-14 [ - ] ZBFeb1T
o 03422 Browtrs M| ES - Caplal Renewsl: HVAL, Reafing 0-Juk14d  Z-Jun-16 Ot-Juktda [ . ] 22-Jur-18
3 M9-422 Narth DeKal Stagium - Stacums - Survey/Study 01-Juk-14 -Gep-14 ke 23 28-3004‘4 |
) 12422 Pantharsvile Staduum - Sadums - Survey!Study 01-Jul-14 26-Gep-14 Dl-Juk14 T 26-Seprtd
% 204422 Adarrrs Stackurn - Stadum - Survey | Shudy 01-Juk14 12-Now-14 O-Jub1e T 1iiNow-14
2 21422 Adams Stackum - Stadum - Survey | Study 0f-Juk14A  30-Dac-14 -Jubtsp ] 30Dec-14
3 A08-422 DeKalb ES of the Arts af Terry Mils - Code Requirements: HVAC, Ele 01-Jub4A  17-Feb16 0f-Jubida [ : 1 17-Febr16
) 411422 Esst Campus - Code Requrements: Grease Trap, Backfow Frevenl D-JukidA  2-Jubi6 0f-Jubida [ : ] 22-JukiE
3 406422 Clarkston HS - Code Requrements: Roofng 0f-Juk1ds  2B-Jub1d 0f-Jubida [ : | ] H-Ju-16
2y 104422 Cadar Grove E5- ADA 01 Juk-14 BeJub i Odukis [ I . ] 28-Juk16
2 423422 Oakeliff ES - Code Requrements: HWAC, MEF, Roding 01 Jul-14 BeJub 1B Of-Juk1d [ ; 1 28Juk16
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

. Preject Name T Finieh pilE) il 26 i Pl i) 2008
335-422 Tucker MS Capital Renewal $ 7,767.60 $ 0.40 $ 7,768.00 JF{uAfm] 1] 3] Af s]aujofJ{F{uf AlM] J) 3] Al sfofu]ofJ [Fiw]Alw]J] 3| A] s|o|sfo] s | F{m|A{u[J) ] A]s]o]n]o [ Flw|A{w| 4] | Als|an{o J{Flm{A]w| | 1 As[ofn|o{J [F]mja]m] 2] | Al[o|N]D
336-422  Wadsworth ES Capital Renewal $ 10577379 $ 021 $  105774.00 3 126422 Radan ES- ADA: VAR, Roofg Redioom, ichen Equp, Cooing 01-Ju-14A  15-Aug-16 Tareh ¢ : , T
) ) = 122422 Rabert Shaw ES - Gaptal Renewal: HVAC, MER. Roafng DRJkA  1T-Ag-18 Of-Jubt4A [ , ] 1T-hug18
337-422  Warren Technical School Capital Rene $ 51798569 § 0.31 $  517,986.00 ) 128422 Saganiors Hils ES- ADA HVAC, Resteom, Walar Prg, Elctrical  D1.Jub4A  24Aug 16 01-Juk14A : : ] 24-hug 18
338-422  Dunwoody HS Hardware And Doors § 46246300 § - §  462,463.00 2 100422 Bk Wi ES- ADA. Roching, Resbroan OhAu4A  ZEeAg6 Ok A : : ] B-hug- 18
) o ) 5y 125422 Banala Way S ADA HVAC, Lighting, Restreer, Reofg, Coliig 1 D1-Jul14A  Z8-ug 16 Ol-Jub14A ] 28-Aug
398-422  Capital Renewal Engineering Studies $  996,406.01 $ (0.01) $  996,406.00 3 $92422 Soe Weurtan MS- Captl Renewal New Energency Uty Sl T3 Jub14A 26018 BbuA | : : y aadisii
399-422  Engineering Studies Remediation Fund $ 4137,759.00 $ 100§ 4137,760.00 423 06422 Champion NS - aptal RanawalNow Emrgaty Sutfs, G 01-Jab 144 20Now 16 O1-4b14A € : ) 2lov16
) 2 13422 ewood ES- ADAHVAC, MER, Restroom, Roafig O-u4A  DiJan17 0-Juk14A ; ] 0Jan-17
400-422  Ashford Park ES Capital Renewal Code $ 40917568 § (0.68) $§  409,175.00 5 424422 i Ridgs S~ oo Rocuiromnts: HVAC, Rooig Lihng SElh T S § : : Ty
401-422 Avondale ES Capital Renewal Code $ 2,376,512.61 $ (0.61) $ 2,376,512.00 2 425422 Rainbaw E3 - Code Requirements. HUAL, Roolng, Electrical Watet  D3-Ju-14A  08-Jan-17 Ot-dukt4a - - ] 0&Jani?
. . o 4M-422 Avondaie ES - Capial Renewal 0f-Juk-14 A 11-Jan-17 Of-JubidA [ - ] 11-Jan-17
402-422  Briarlake ES Capital Renewal Code $§ 41985875 § 0.25 $  419,859.00 & 26422 Haltvd Sacum- Sacums-Lihing Dhgh APt P p——
403-422  Brockett ES Capital Renewal Code $ 201370254 § 046  § 2,013,703.00 20 206422 North DeKab Stacium - Stacums - Lightg DhSepi4  16-Gape15 IR —
) 2 00422 Adars Stodium - Stadums - Lighting D1-Sep14  1B:Sep-15 O-Sep-14 16:5ap15
404-422  Cedar Grove ES Capital Renewal Code $ 55769933 § 067 § 557,700.00 5 0422 dams Stk - Lighing DiSepid  16-Gep-15 01-5ep-14 16-Sop {5
405-422  Chesnut ES Capital Renewal Code $§ 44305729 § (0.29) §  443,057.00 2 M3472 Avorndale Stadum - Sadum Lighting 0L0ck14 150ct15 01.0ct14 15:0pt-15
) 9 21422 Panthersvile Stadium - Siadums - Lightng 0L0e1 1506418 [TE RPN — 1+ (R
406-422  Clarkston ES Capital Renewal Code $ 98114614 $ (014) §  981,146.00 By 95422kl Rvn ek Frc b o el nghoe. O40ec 0700 ek . g
407-422  Clifton ES Capital Renewal Code $ 40917568 § 0.32 $  409,176.00 2y 415422 Margeret Hartls Camg School - Code Reo Gres Di-Jan-i5  1B-Apr-16 ot-Jan-15 : ] 16-Apr-16
3 400422 Aehford Park ES - Capital Ranewal 0% Jan-15 27-Ppr-18 DM-Jan-16 . 1 27-kpr-18
408-422  DeKalb ES of the Arts - Cap Ren Code $ 27748521 § (0.21) §  277,485.00 2 108422 Drsdn S~ ADHVAG, Rt Kichen Eci ool Lighe Obdant6 Mo 17 e T
409-422 DeKalb HS of Tech South - Cap Ren Co $ 47215277 § 0.23 $  472,153.00 2 798472 Reserve funds for repairs at stadiums as identiied by the studies - £ D5-Jan15  02:-Mar-15 05Jan15 |0 02:Mar-16 ] |
T 0 <3 He-422M L. King, Jr. HS - Capal Renewal. HVAC. Roofing 0B-Jar-15  05-Feb-17 08-Jan-15 |[ ] 05Feb1?
410-422 Druid Hills HS Capital Renewal Code $§ 74729867 $ (0.67) $  747,298.00 &) 05422 Nehak NS Rapecaurt P i rad T I s
411-422  East Campus Capital Renewal Code $ 5430039 $ 0.61 $ 54,301.00 2 202422 Adarms Stackurn - Tuel Track 02Mar15  13-Apr-16 2-Mer 15 [ : ] 13-Ar-16
412422 Evansdale ES Capital Renewal Code $ 67389642 158§  673,898.00 B E T o e MiTlene T O i il
=] 21064272 Worth Dakal Stadum - Stadums - TurfTrackFance D2:Mar-15 13-dpr: 18 02:Mani5 [ . ] 13-dpr-18
413-422  Flat Rock ES Capital Renewal Code $ 60611750 § (050) $ 606,117.00 23 213422 Pantharsvile Stacium - Saciums - TurfTrack/Fance D2Mar15 134016 2Man15 [ : 1 13.r.16
: = ir HS - Capial Renowa): Can #es Al L -hpr- 2-Jan- ot ) 22 Jan
414422 Hawthome ES Capital Renewal Code $ 111387065 § (065) $ 1,113,870.00 L AP N R MG S O R R (D et e
<3 A07-422 Haklord Stadiurn - Stadurms - TurlTrack/Fence 01-Apr-15 12-May-16 0t-Rpr-15 [ : ] 12May-16
415-422  Henderson Mill ES Capital Renewal Co $ 38449369 $ 0.31 $  384,494.00 = 415422 Henderson Wil E5 - Code Requirements: HUAG, Kichen Equipment  01-Apr-15  1B-JuH16 Oi-Apr-15 [ : ] 18-Juti
416-422  Henderson MS Capital Renewal Code $ 98163891 $ (981,63891) § 0.00 B 052 Nck i 3 o Tptmmon: WAL pigacit L Ot-fgr-15 | : ] 16416
J 428:422 Snapfinger ES - Code Requiraments: HVAC D1-Apr-15 18-Juk18 Di-ppr15 [ ] 18-Juk18
417-422  Kittredge ES Capital Renewal Code $§ 16007418 § (0.18) §  160,074.00 2y 430422 Woodridgn ES - Cade Requiremnts: HVAC Diodpreds  1B-Jub 18 m-Ema L ' 1 18Jub 18
418422  Livsey ES Capital Renewal Code $ 35049476 § 024 $  350,495.00 G TR EMOMHING (O RATO0T WG e FY thipels. BaeR ity 3 | S
= 109-422 Fairington E5 - ADA: HUAC, Restroom 08-Apr-15 02-Pug-16 04-Rpr-15 L : 1 02Aug16
419-422  Margaret Harris Capital Renewal Code $ 2961839 § (039) § 29,618.00 2 110422 Fiat Shoak ES- ADA: HVAE, Resroom O-Apr1s  02Augld | -Rpr-15 | : ] 02hug16
420-422  McLendon ES Capital Renewal Code $ 16007418 § (0.18) $  160,074.00 B 50 A S 0 AN it il e s Sl | . ¥ S 18
2 118422 Lithonia M5 - ADA: Rooling, Resiroom 03-Apr-15 02-Pag-16 -Rpr-15 [ ] 0Xugi6
421-422 Montclair ES Capital Renewal Code $ 418,049.69 $ (0.69) $ 418,049.00 23 127422 Rowland ES - ADA HVAC, Restroom 01-Apr-15 02-Aug16 Of-fpr-15 [ : ] 02-fug 16
422-422  Oak Grove ES Capital Renewal Code $ 93915095 § 005 § 939,151.00 0 16123 Lvany B ook Rpirmints: HEL, Rodig IHiprlo; T2k thigte | | | AL G
3 321-422 Narvie Harris ES - Capital Renewat: Roofng 01-Apr-18 26-Mug-16 Dl-!lpr- 15 [ . ] 26-Aug-18
432-422  Oakcliff ES Capital Renewal Code $§ 907,19545 § (0.45) $  907,195.00 2y 319422 Mediock £5 - Capital Renewat g Obprs  2Mard7 O-ppr-15 [ : ] 27-Mar-17
424-422  Pine Ridge ES Capital Renewal Code $ 208498194 § 106 $ 2,084983.00 B SR OmEn e ol At e Jrmpen T TR el ke | . L Sl
=9 124422 Murphey Candler ES - AD: HUAT, MEP Restroom, Water g~ 0%-4pr-16 2889117 0-Bpr-15 | ] 284pr-17
425-422 Rainbow ES Capital Renewal Code $ 1,676,278.07 $ (007) $ 1,676,278.00 4 502422 Ewy Learning Center Oi-Mar-16 3i-Dec-18 Of-Mar18 [ 4. Dee- 18
426-422  Shadow Rock ES Capital Renewal Code $ 81194326 § (1.26) $  811,942.00 ) DinAea Ukt ME: Copia Rioswat o Eriptney Uty il ety (ldneltl ol ‘ st
=] 511-422 Coratwood Center Adetion 01-May-17 17-Dec-18 01-May-17 [ ] [17-Dac-18
427-422 Shamrock MS Capital Renewal Code $ 41 ,569.42 $ 0.58 $ 41 ,570.00 =y 802422 General Services 15-Jan-18 16-Jam19 15 Jan-18 || 15 Jan-18
428-422  Snapfinger ES Capital Renewal Code $ 16007418 § (018) $  160,074.00 20 %422 Progam Gontigenty fodartd  16dan1d 1odar18 1 15antd
429-422  Stone Mountain HS Capital Renewal Co $ 2899547 § 047)  $ 28,995.00
430-422  Woodridge ES Capital Renewal Code $ 13539219 § (0.19) §  135392.00
500-422  ES Prototype Development $ 1,250,00000 $ - $ 1,250,000.00
501-422  Austin ES Replacement $ 1842127999 § (0.99) $ 18,421,279.00
502-422  Early Learning Center $ 268228400 $ - $ 2,682,284.00
503-422  Fembank ES Replacement $ 1842127999 § 3,649,999.01  § 22,071,279.00
504-422 Gresham Park ES Replacement $ 1842127999 § 3,489,999.01 $ 21,911,279.00
505-422 McNair MS Replacement $ 3459221300 $ - $ 34,592,213.00
506-422  Peachcrest ES Replacement $ 1842127999 § 2,524,999.01 $ 20,946,279.00
507-422 Pleasantdale ES $ 18,421,27999 § (0.99) $ 18,421,279.00
508-422 Rockbridge ES Replacement $ 18,421,27999 § (0.99) $ 18,421,279.00
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DeKalb County School District

509-422  Smoke Rise ES Replacement $ 18421271999 § (0.99)  $ 18,421,279.00
510-422  Arts School At Former Avondale MS $ 397717900 § (12.00) § 3,977,167.00
511-422  Coralwood Diagnostic Center Addition $ 980421001 $ (0.01) $§ 9,804,210.00
512-422  Henderson MS Renovation/Addition $ 14,798,807.99 $§ 148163893 § 16,280,446.92
513-422  Redan HS Renovation/Addition $ 20,718,330.00 § 300,000.00 $ 21,018,330.00
514-422  SW DeKalb Renovations $ 499459700 $ - $ 4,994,597.00
515-422  Stone Mountain HS Renovation $ 591952300 § - $ 5,919,523.00
600-422  Safety/Security Systems Upgrade FY13 $ 137547100 $ - $ 1,375,471.00
610-422  Safety/Security Systems Upgrade FY14 $ 93684200 § = $  936,842.00
620-422  Service Vehicles $ 157237300 § - $ 1,572,373.00
630-422  FCC Compliance & GPS Equipment $ 57470062 § 1,006,051.38 § 1,580,752.00
640-422  School Buses $ 8,767,046.37 $ (1,006,051.37) § 7,760,995.00
700-422  Infrastructure Refresh $ 8,200,00000 § - $ 8,200,000.00
710-422  Technology Equipment $ 27,755,789.00  § (1,711,382.00) $ 26,044,407.00
720-422  Technology Bond Repayment $ = $ 39,711,382.00  §$ 39,711,382.00
800-422  Local School Priority Request (LSPR) $ 320247800 $ 1.00 $ 3,202,479.00
900-422  Chamblee HS Replacement (QSCB) $ 5499263200 $ - $ 54,992,632.00
901-422 SPLOST Audit $ 100,00000 $ - $ 100,000.00
902-422  General Services $  400,00000 § - $  400,000.00
903-422  DCSD Staff $ 7,000,00000 $ - $ 7,000,000.00
904-422  DCSD Consultants $ 15,000,00000 $ = $ 15,000,000.00
905-422 Demolition $ 2,312,309.01 $ (0.01) $ 2,312,309.00
999-422  Program Contingency $ 15,000,000.87  $(11,439,990.78)  § 3,560,010.09
Total $496,001,214.28  $ 37,998,785.38  $534,000,000.00

Capital Improvement Program 2012-2017

Period Ending March 31, 2015

AZCOM

Page D-6

- “:‘{i 4

DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

4, SPLOST IV Funding, Obligations, and Expenditures / SPLOST IV Funding Sources
Funding, Obligations, and Expenditures

Values reflected in the table are per the data date for the months reporting period.
Funding Sources
Revenue data as reported by the Georgia Tax Center online at http:/gtc.dor.ga.gov/.

See Below:
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015
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DeKalb County School District

SPLOST IV Funding, Obligations, and Expenditures

COMBINED FUNDING

OBLIGATIONS

Capital Improvement Program 2012-2017

Period Ending March 31, 2015

EXPENDITURES

MONTH (BASELINE)
RERICR ENDING . . . Actually
Month Cumulative Month Cumulative Planned/Actual Month Cumulative Month Cumulative Cumulative Month Cumulative
YiM1 Jul-12 $0 $0 $0 $0 n/a $252,574 $252,574 $0 $0 $0 $0
Y1iM2 Aug-12 $6,853,916 $6,853,916 $8,500,087 $8,500,087 124% $264,056 $516,630 $0 $0 $8,977 $8,977
Y1iM3 Sep-12 $7,243,674 $14,097,590 $8,277,796 $16,777,883 119% $2,303,321 $2,819,951 $0 $0 $27,577 $36,554
Y1M4 Oct-12 $8,091,793 $22,189,383 $8,359,428 $25,137,310 113% $1,131,261 $3,951,212 $3,223,483 $3,223,483 $82,980 $119,534
Y1M5 Nov-12 $7,356,482 $29,545,865 $8,115,020 $33,252,330 113% $2,313,261 $6,264,473 $1,250,000 $4,473,483 $193,412 $312,946
Y1M6 Dec-12 $7,087,156 $36,633,021 $7,738,775 $40,991,105 112% $2,817,299 $9,081,772 | $20,461,554 | $24,935,038 $19,100,000 $167,316 $480,262
Y1M7 Jan-13 $46,442,094 $83,075,115 | $48,578,971 $89,570,076 108% $5,905,462 | $14,987,234 $1,403,501 | $26,338,539 $19,100,000 $205,102 $685,364
Y1M8 Feb-13 $6,854,580 $89,929,695 $7,547,737 $97,117,814 108% $5,332,762 | $20,319,996 $179,789 | $26,518,327 $19,100,000 $1,098,295 $1,783,659
Y1M9 Mar-13 $7,316,051 $97,245,746 $8,409,546 $105,527,360 109% $6,471,157 | $26,791,153 $7,417,071 | $33,935,398 $25,562,530 $1,897,330 $3,680,989
Y1M10 Apr-13 $8,383,867 $105,629,613 $8,371,035 $113,898,395 108% $10,416,931 | $37,208,084 $25,827 | $33,961,225 $27,003,743 $1,373,413 $5,054,402
YimM11 May-13 $7,188,381 $112,817,994 $7,699,815 $121,598,210 108% $11,569,602 | $48,777,686 $2,714,057 | $36,675,282 $27,013,299 $1,119,280 $6,173,683
Y1iM12 Jun-13 $7,567,739 $120,385,733 $7,858,515 $129,456,725 108% $9,619,833 | $58,397,519 | $10,105,585 | $46,780,867 $27,013,299 $3,365,682 $9,539,365
Y2M1 Jul-13 $7,768,917 $128,154,650 $7,962,481 $137,419,206 107% $9,907,759 | $68,305,278 $9,060,571 | $55,841,438 $27,224,958 $401,641 $9,941,006
Y2M2 Aug-13 $7,469,103 $135,623,753 $7,843,215 $145,262,420 107% $7,338,922 | $75,644,200 $1,150,939 | $56,992,378 $27,224,958 $2,307,582 $12,248,588
Y2M3 Sep-13 $7,509,666 $143,133,419 $8,191,855 $153,454,276 107% $6,169,474 | $81,813,674 | $11,682,049 | $68,674,427 $28,157,406 $4,631,470 $16,880,058
Y2M4 Oct-13 $8,117,929 $151,251,348 $8,046,752 $161,501,028 107% $5,718,349 | $87,532,023 | $15,363,768 | $84,038,195 $29,626,987 $4,544,655 $21,424,712
Y2M5 Nov-13 $7,448,005 $158,699,353 $7,878,585 $169,379,612 107% $4,346,931 | $91,878,954 $4,321,753 | $88,359,948 $30,301,954 $2,418,678 $23,843,390
Y2M6 Dec-13 $6,766,859 $165,466,212 $7,862,946 $177,242,559 107% $4,731,050 | $96,610,004 $2,541,188 | $90,901,136 $30,304,585 $2,971,923 $26,815,313
Y2M7 Jan-14 $8,406,035 $173,872,247 $9,971,853 $187,214,412 108% $4,607,434 | $101,217,438 $0 | $90,901,136 $50,163,691 $3,754,454 $30,569,768
Y2M8 Feb-14 $7,540,349 $181,412,596 $7,744,718 $194,959,130 107% $4,805,868 | $106,023,306 $0 | $90,901,136 $50,998,375 $1,731,716 $32,301,484
Y2M9 Mar-14 $6,687,859 $188,100,455 $7,993,995 $202,953,125 108% $5,085,704 | $111,109,010 $1,406,348 | $92,307,483 $51,377,301 $2,815,233 $35,116,716
Y2M10 Apr-14 $8,683,001 $196,783,456 $8,225,424 | $211,178,550 107% $6,085,038 | $117,194,048 | $20,518,974 | $112,826,457 $52,296,387 $2,261,887 $37,378,603
Y2M11 May-14 $7,425,719 $204,209,175 $8,320,505 $219,499,054 107% $8,159,167 | $125,353,215 $3,644,893 | $116,471,350 $53,742,836 $6,748,423 $44,127,026
Y2M12 Jun-14 $7,761,319 $211,970,494 $8,295,634 | $227,794,688 107% $7,916,909 | $133,270,124 | $49,626,854 | $166,098,205 $57,733,132 $13,282,560 $57,409,587
Y3M1 Jul-14 $7,926,477 $219,896,971 $8,393,443 $236,188,131 107% $13,444,382 | $146,714,506 | $21,352,447 | $187,450,652 $83,451,390 $793,556 $58,203,142
Y3M2 Aug-14 $8,501,229 $228,398,200 $8,572,724 | $244,760,855 107% $10,170,268 | $156,884,774 $2,546,441 | $189,997,093 $106,225,163 $2,004,786 $60,207,928
Y3M3 Sep-14 $8,080,653 $236,478,853 $8,616,755 $253,377,610 107% $12,207,806 | $169,092,580 | $34,162,384 | $224,159,478 $125,028,289 $3,189,176 $63,397,104
Y3M4 Oct-14 $8,282,727 $244,761,580 $8,439,723 $261,817,333 107% $13,228,718 | $182,321,298 $284,884 | $224,444,361 $127,332,044 $5,048,026 $68,445,130
Y3M5 Nov-14 $7,719,969 $252,481,549 $8,106,122 $269,923,454 107% $11,236,740 | $193,558,038 $2,575,842 | $227,020,203 $129,996,794 $4,030,647 $72,475,777
Y3M6 Dec-14 $8,387,261 $260,868,810 | $10,502,121 $280,425,576 107% $13,317,171 | $206,875,209 $4,884,003 | $231,904,206 $127,859,478 $5,102,102 $77,577,880
Y3M7 Jan-15 $8,951,684 | $269,820,494 | $12,917,655 $293,343,231 109% $11,109,580 | $217,984,789 $7,314,096 | $239,218,302 $136,731,088 $6,518,269 $84,096,149
Y3M8 Feb-15 $7,872,399 $277,692,893 | $10,995,878 $304,339,109 110% $8,202,842 | $226,187,631 $5,415,908 | $244,634,210 $137,940,435 $3,359,912 $87,456,061
Y3M9 Mar-15 $8,605,465 $286,298,358 | $10,469,111 $314,808,220 110% $6,507,809 | $232,695,440 $6,784,118 | $251,418,328 $145,681,348 $9,723,646 $97,179,707

TOTALS

$534,000,000

$314,808,220

$496,000,000

$536,078,769

$145,681,348

$97,179,707
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DeKalb County School District

SPLOST IV Funding Sources

Capital Improvement Program 2012-2017
Period Ending March 31, 2015

MONTH SALES TAX BOND GA DOE REIMBURSEMENT TOTAL FUNDING
PERIOD | enpine Ratio (Total) terest
Month Cumulative Month Cumulative Planned/Actual Month Cumulative Month Cumulative Month Cumulative Month Cumulative Month Cumulative Month Cumulative
Y1M1 Jul-12 $0 $0 $0 $0 n/a $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Y1M2 Aug-12 $6,853,916 $6,853,916( $8,500,087 $8,500,087 124% $0 $0 $0 $0 $0 $0 $0 $0 $6,853,916 $6,853,916 $8,500,087 $8,500,087
Y1M3 Sep-12 $7,243,674| $14,097,590| $8,277,779 $16,777,866 119% $0 $0 $0 $0 $0 $0 $0 $17 $7,243,674| $14,097,590 $8,277,796 $16,777,883
Y1M4 Oct-12 $8,091,793| $22,189,383| $8,359,402 $25,137,268 113% $0 $0 $0 $0 $0 $0 $0 $26 $8,091,793| $22,189,383 $8,359,428 $25,137,310
Y1M5 Now-12 $7,356,482| $29,545,865| $8,114,949 $33,252,217 113% $0 $0 $0 $0 $0 $0 $0 $71 $7,356,482| $29,545,865 $8,115,020 $33,252,330
Y1M6 Dec-12 $7,087,156| $36,633,021| $7,738,672 $40,990,888 112% $0 $0 $0 $0 $0 $0 $0 $103 $7,087,156| $36,633,021 $7,738,775 $40,991,105
Y1M7 Jan-13 $8,442,094| $45,075,115 $10,095,307 $51,086,195 113% $38,000,000 | $38,000,000 [ $38,000,000 | $38,000,000 $0 $0 $0 $0 | $483,664 $46,442,094| $83,075,115 | $48,578,971 $89,570,076
Y1M8 Feb-13 $6,854,580| $51,929,695| $7,547,557 $58,633,752 113% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $180 $6,854,580| $89,929,695 $7,547,737 $97,117,814
Y1M9 Mar-13 $7,316,051| $59,245,746| $8,408,066 $67,041,818 113% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,480 $7,316,051| $97,245,746 $8,409,546 $105,527,360
Y1M10 Apr-13 $8,383,867| $67,629,613| $8,370,062 $75,411,880 112% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $973 $8,383,867| $105,629,613 $8,371,035 $113,898,395
YiM11l | May-13 $7,188,381| $74,817,994| $7,698,759 $83,110,639 111% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,056 $7,188,381| $112,817,994 $7,699,815 $121,598,210
Y1M12 Jun-13 $7,567,739| $82,385,733| $7,857,346 $90,967,985 110% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,169 $7,567,739| $120,385,733 $7,858,515 $129,456,725
Y2M1 Jul-13 $7,768,917| $90,154,650 $7,962,481 $98,930,466 110% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $0 $7,768,917| $128,154,650 $7,962,481 $137,419,206
Y2M2 Aug-13 $7,469,103 $97,623,753 $7,841,876] $106,772,342 109% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,339 $7,469,103| $135,623,753 $7,843,215 $145,262,420
Y2M3 Sep-13 $7,509,666( $105,133,419 $8,189,604| $114,961,945 109% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $2,252 $7,509,666| $143,133,419 $8,191,855 $153,454,276
Y2M4 Oct-13 $8,117,929( $113,251,348( $8,045,489| $123,007,434 109% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,263 $8,117,929| $151,251,348 $8,046,752 $161,501,028
Y2M5 Nov-13 $7,448,005| $120,699,353| $7,877,270[ $130,884,704 108% $0 [ $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,315 $7,448,005( $158,699,353 $7,878,585 $169,379,612
Y2M6 Dec-13 $6,766,859| $127,466,212| $7,861,645| $138,746,349 109% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,301 $6,766,859| $165,466,212 $7,862,946 $177,242,559
Y2M7 Jan-14 $8,406,035 $135,872,247 $9,970,481| $148,716,830 109% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,373 $8,406,035| $173,872,247 $9,971,853 $187,214,412
Y2M8 Feb-14 $7,540,349( $143,412,596( $7,743,311] $156,460,140 109% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,407 $7,540,349| $181,412,596 $7,744,718 $194,959,130
Y2M9 Mar-14 $6,687,859( $150,100,455[ $7,992,681| $164,452,821 110% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,315 $6,687,859| $188,100,455 $7,993,995 $202,953,125
Y2M10 Apr-14 $8,683,001| $158,783,456( $8,223,949| $172,676,770 109% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,475 $8,683,001| $196,783,456 $8,225,424 $211,178,550
Y2M11 | May-14 $7,425,719| $166,209,175| $8,319,030( $180,995,800 109% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $1,475 $7,425,719| $204,209,175 $8,320,505 $219,499,054
Y2M12 Jun-14 $7,761,319| $173,970,494| $8,294,891| $189,290,691 109% $0 | $38,000,000 $0 | $38,000,000 $0 $0 $0 $0 $742 $7,761,319| $211,970,494 $8,295,634 $227,794,688
Y3M1 Jul-14 $7,488,977| $181,459,471| $8,392,555| $197,683,246 109% $0 | $38,000,000 $0 | $38,000,000 $437,500 $437,500 $0 $0 $888 $7,926,477| $219,896,971 $8,393,443 $236,188,131
Y3M2 Aug-14 $8,063,729| $189,523,200| $8,571,801| $206,255,047 109% $0 | $38,000,000 $0 | $38,000,000 $437,500 $875,000 $0 $0 $923 $8,501,229| $228,398,200 $8,572,724 $244,760,855
Y3M3 Sep-14 $7,643,153| $197,166,353[ $8,615,800| $214,870,847 109% $0 | $38,000,000 $0 | $38,000,000 $437,500{ $1,312,500 $0 $0 $955 $8,080,653| $236,478,853 $8,616,755 $253,377,610
Y3M4 Oct-14 $7,845,227( $205,011,580 $8,438,759| $223,309,605 109% $0 | $38,000,000 $0 | $38,000,000 $437,500{ $1,750,000 $0 $0 $964 $8,282,727| $244,761,580 $8,439,723 $261,817,333
Y3M5 Now-14 $7,282,469( $212,294,049( $8,105,129| $231,414,735 109% $0 | $38,000,000 $0 | $38,000,000 $437,500{ $2,187,500 $0 $0 $992 $7,719,969| $252,481,549 $8,106,122 $269,923,454
Y3M6 Dec-14 $7,949,761| $220,243,810| $8,593,919( $240,008,654 109% $0 | $38,000,000 $0 | $38,000,000 $437,500f $2,625,000 | $1,907,217 | $1,907,217 $985 $8,387,261| $260,868,810 [ $10,502,121 $280,425,576
Y3M7 Jan-15 $8,514,184| $228,757,994| $10,181,854| $250,190,508 109% $0 | $38,000,000 $0 | $38,000,000 $437,500f $3,062,500 | $2,734,362 | $4,641,579 $1,439 $8,951,684| $269,820,494 [ $12,917,655 $293,343,231
Y3M8 Feb-15 $7,434,899| $236,192,893| $8,146,883| $258,337,392 109% $0 | $38,000,000 $0 | $38,000,000 $437,500f $3,500,000 | $2,848,995 | $7,490,574 $7,872,399| $277,692,893 [ $10,995,878 $304,339,109
Y3M9 Mar-15 $8,167,965( $244,360,858 $8,330,889| $266,668,281 109% $0 | $38,000,000 $0 | $38,000,000 $437,500f $3,937,500 | $2,138,222 | $9,628,796 $8,605,465| $286,298,358 [ $10,469,111 $314,808,220

$475,000,000

$266,668,281

$38,000,000

$38,000,000 $21,000,000 **

$9,628,796

$511,144 $534,000,000

$314,808,220
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending March 31, 2015

5. Glossary of Construction & CIP Terms
This section can be found on the SPLOST Monthly Status Report section of the DeKalb County School
District website.

http://lwww.dekalb.k12.ga.us/operations/monthly-status-report/
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DeKalb County School District Capital Improvement Program 2012-2017
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