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To the Members of the DeKalb County Board of Education (BOE), DeKalb County School District
(DCSD) Superintendent, DCSD staff, DCSD students, DCSD Special Purpose Local Option Sales Tax
(SPLOST) Oversight Committee, and DeKalb County community, the AECOM Team (AECOM), which
includes CERM, Brailsford & Dunlavey, and EGM is pleased to issue the Monthly Status Report (MSR) for the period
ending February 28, 2015 for the DeKalb County School District's (DCSD) Capital Improvement Program (CIP).
This Program includes DCSD’s 2012-2017 CIP (SPLOST IV) and the remainder of the District's SPLOST IlI projects.

AECOM has a considerable amount of experience in design and construction, which we are using to make this the
most successful CIP that DCSD has experienced. AECOM is dedicated to providing clear and concise program /
project. The purpose of this report is to provide the highlights of the program and projects. This monthly report is an
important tool we use to gather the facts, analyze them as a whole, determine the most beneficial path for the School
District and the community, and make informed decisions.

For the Months of February 2015, we managed approximately $557.9 million reflecting, $36.0 million in SPLOST I
projects (13 projects in approximately 69 schools), one Qualified School Construction Bond (QSCB) project for
$57.6M, and about $464.2 million in SPLOST IV projects (117 projects in a number of schools).

This monthly summary includes separate project reports on all “active” projects in Pre-Design, Design Procurement,
Design, Pre-Construction, Construction, or Non-Construction phases.

We are dedicated to making this a successful program for all. For questions or comments about this report, please
send your query in writing to the DCSD Operations Division — Department of Facilities Management, ATTN: AECOM
Interim Program Director, John D. Wright, 1780 Montreal Road, Atlanta, GA 30084.

m

John D. Wright
DCSD CIP Interim Program Director

Sincerely,

As required by the District’s policy and as a convenience to you, we have posted an electronic version of this report on the
SPLOST
IV web page at http://www.dekalb.k12.ga.us/operations/monthly-status-report/
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EXECUTIVE SUMMARY.

This section of the report provides a high-level
snapshot of the month’s activities on a Program
Level. This section contains a description of the
Program along with any major changes that
may have occurred during this period. This
includes a status of revenues and expenditures
for both SPLOST Il & 1V, a graphical
representation of the SPLOST revenues as it
relates to the obligations that have been
incurred, and the progress of the Program. As a
quick summary reference, an alphabetical list of
all SPLOST IV projects and remaining SPLOST Il
projects is provided for your use and review.




DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

A. EXECUTIVE SUMMARY
Within this Executive Summary, we provide a brief overview of the Program Elements

1. Program Funding, Obligations, and Expenditures

2. Status of Funding, Obligations, and Expenditures

3. General Program Progress

4. Earned Value Management Initiative

5. Key Focus Areas for Next Month

6. Alphabetical List of SPLOST Il and SPLOST IV Projects
7. Completed Projects

This month’s report includes reporting from February 1, 2015 — February 28, 2015. The data date for this
period is February 28, 2015. We collect and present the information that is available as of the data date.

Program Description

The Capital Improvement Program touches many of the facilities and schools in the DeKalb County School
District. The primary areas of focus for the CIP include

= Retirement of existing CIP’s financial debt

= Completion of SPLOST Il work

= New/replacement of seven (7) elementary schools and one (1) middle school
= Major roofing, HVAC, code & life safety improvements

= Six (6) major additions and/or renovations

= Career technology, fine arts, & classroom additions

= Renovations of classrooms from floor to ceiling

= Technology upgrades to all facilities

= Replacement of school buses and aging service vehicles

1. Program Funding, Obligations & Expenditures

Tables 1 and 2 reflect the sales tax receipts for SPLOST Il and SPLOST IV. For SPLOST llI, the only
revenue that continues to accrue is GaDOE Reimbursements for Martin Luther King Jr. High School, Miller
Grove High School, and Southwest DeKalb High School projects, for the forecasted reimbursement of
$23.5 million. For SPLOST IV, we have accrued $7.5 million to date in GaDOE Reimbursements for
Fernbank ES and Peachcrest ES.

The total program budgeted receipts over the life of the program for SPLOST IV is $534.0 million of which
$475.0 million is anticipated from sales tax receipts, $21.0 million is anticipated in reimbursements from the
DOE, and $38.0 million in bonds issued by the District to enable the implementation of system-wide
technology upgrades, vehicle purchase, and infrastructure refresh which began in early 2013.

AZCOM Page A 9 ()
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending February 28, 2015

Distribution of the SPLOST IV revenue from the Department of Revenue lags one month from when the
actual revenue is collected at the cash register by merchants.

Program Funding Table 1 & 2 below reflect current obligations and expenditures for SPLOST IIl &
SPLOST IV for the period ending February 28, 2015.

Period Ending February 28, 2015:
Table 1 - Funding

SPLOST Il

. . Original Revised Current F:Lec‘;ai:)tt:d Actt'xal % of Original | % of Current

Through this Period: Budget Budget* Budget** through this Receipts Budget Budget
period Collected Collected Collected

Sales Tax Receipts (SPLOST) $466.0M $490.1M $490.1M $488.1M $488.1M 104.7% 99.6%

Anticipated DOE Reimbursments $23.5M $18.6M $23.5M $23.1M N/A 124.2%

Technology Bond

Interest - - - - - - -

Total Funding $466.0M $513.6M $508.7M $511.6M $511.2M 109.7% 100.5%

* Per 2009 MIDTERM ASSESSMENT

** Per 2012 Board Action

. . Original Current F:I;ecce?:tt(:d Adl.jal % of Original % of Actual vs.
Through this Period: Budget Budget through this Receipts Budget Projected
period Collected Collected
Sales Tax Receipts (SPLOST) $475.0M $475.0M $236.2M $258.3M 54.4% 109%
Anticipated DOE Reimbursments $21.0M $21.0M $3.5M $7.5M 35.7% 214%
Interest - - $0.51M - N/A
Technology Bond - $38.0M $38.0M $38.0M - 100%
Total Funding $496.0M $534.0M $277.7M $304.3M 61.4% 110%

Period Ending February 28, 2015:
Table 2 - Obligations and Expenditures

THROUGH THIS PERIOD

Actual Actual
Current Budget | Actual Receipts B EeASEs Obligations Expenditures
Obligations thru this period | thru this period
SPLOST il $508.7M $511.2M - $462.3M S$422.7M
SPLOST IV $534.0M $304.3M S244.6M $137.9M $87.5M

2. Status of Funding, Obligations, and Expenditures

Because the SPLOST IV Program is operated on a “cash flow basis,” it is critical for the actual funding
received to trend at or above the budgeted/planned funding and above projected obligations. As you can
see from the Chart 1 for February 2015, this is indeed the case. Actual funding received is trending 7%
above projected funding levels for this period and sales tax revenues are trending 9% above projected

funding levels.
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Capital Improvement Program 2012-2017
Period Ending February 28, 2015

DeKalb County School District

In the Graph below, “Funding” is shown in green, “Obligations” are shown in blue, and
“Expenditures” are shown in red. Projected values are shown in dotted lines and actual values are

shown in solid lines.
As you can see from this table, the actual funding received to date exceeds the projected funding and the
actual obligations are less than the total projected obligations. The requirement is to always keep the

obligations less than the funding.

Chart 1 SPLOST IV Funding, Obligations, and Expenditures
Period Ending February 28, 2015

SPLOST IV Funding / Obligations / Expenditures
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Program Budget Totals by Phase
Period Ending February 28, 2015

i h
(previous month) SPLOSTIII CIP Active ~ QSCB (415) ~ SPLOSTIV  Program Totals

current month

1. Inactive - - 39 $70,457,558
2. Pre-Design - - 14 $79,771,380
3. Design Procurement - - 16 $22,676,221
4. Design 1 - 62 $69,063,508
5. Pre-Construction 0 - 2 $21,533,776

6. Construction 12 1 10 $189,809,241

7. Close-Out 31 - 1 $33,462,140

9. Non-Construction - - 15 $173,127,333

Total Projects 44 1 157 $659,901,156

3. General Program Progress

Highlighted Efforts this Reporting Period

Procurement Highlights
Due to staffing transitions, procurement highlights will be captured in the March 2015 monthly status report.
Please go to the DCSD link http//www.dekalb.k12.qa.us/solicitations/ to view all current CIP RFPs.

SPLOST Oversight Committee

The last Oversight Committee Meeting was held January 15, 2015. Each month, the CIP Team presents
the status of the program to the Committee. After the presentation, the Committee has the opportunity to
ask questions for further clarification. Please refer to the following link for meeting minutes
htto//www.dekalb.k12.ga.us/splost-iv/oversight-committee/.

The next SPLOST Oversight Committee meeting is scheduled for Thursday, February 12, 2015, at 600
p.m. at the Sam Moss Service Center.

A-COM Page A 1))

DeﬁthICou?m,r
S5¢heoo District


http://www.dekalb.k12.ga.us/solicitations/
http://www.dekalb.k12.ga.us/splost-iv/oversight-committee/

DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

4. Earned Value Management Initiative
= Earned Value Management (EVM) is a project management technique for measuring project
performance and progress against the project plan in an objective manner. It has the ability to
combine measurements of scope, schedule, and costs in a single integrated system. Earned
Value Management is able to provide forecasts of project performance problems. This reference
material is located in the glossary section of this report. Essential features of EVM include:

A project plan that identifies work to be accomplished

A valuation of planned work, called Planned Value (PV)

Actual Cost (AC)

Pre-defined “earning rules” (also called metrics) to quantify the accomplishment of work,
called Earned Value (EV)

= Forthe project’s schedule and cost performance with EVM, use the following indicators
o Schedule performance index (SPI) the ratio of the approved budget for the work performed
to the approved budget for the work planned. The SPI reflects the relative amount the
project is ahead of or behind schedule, sometimes referred to as the project’s schedule
efficiency. You can use the SPI to date to project the schedule performance for the
remainder of the task.
= A project with a SPI greater than 1.0 indicates that the project is ahead of
schedule. If the project SPI is less than 1.0, then the project is behind
schedule. An SPI equal to 1.0 indicates that a project is precisely on schedule.

o Cost performance index (CPI) The ratio of the approved budget for work performed to what
you actually spent for the work. The CPI reflects the relative value of work done compared
to the amount paid for it, sometimes referred to as the project’s cost efficiency. You can
use the CPI to date to project the cost performance for the remainder of the task.

= A project with a CPI greater than 1.0 indicates that actual cost is less than
budgeted cost or that the project is under budget. A CPI less than 1.0 indicates
that the project is over budget. A CPI equal to 1.0 indicates that a project is
precisely on budget.

EVM calculations can be found in Part C of the MSR for all SPLOST IV projects.
5. Key Focus Areas for Next Month

Major Projects
= DOE Reimbursements — For this reporting period, DOE payments submitted to date for SPLOST
IV are approximately $7.5 million. Reimbursements have been collected for Fernbank Elementary
School and Peachcrest Elementary School. The CIP Staff will continue to coordinate with various,

A:CO M Page A-5 e )

DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Architects/Contractors, and respective District Managers to make certain all documentation for
application for reimbursements is submitted to the GaDOE in a timely manner.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

6. Alphabetical List of SPLOST Ill and SPLOST IV Projects

Project Name Project # S:ILR\?T REGIONS Project Phase Schct’e rt‘iule Bu?ir;et
ADA Group A-3 421-301-023 Il DCSD 6. Construction Yes Yes
ADA Group B-3 421-302-003 I DCSD 7.cose0ut [N
ADA Group C-2 421-303-012 i DCSD 7. Close-Out ]
ADA Group C-3 421-303-013 i DCSD 7. Close-Out ]
ADA Group D 421-304 i DCSD 7. Close-Out ]
ADA Group E 421305 I DCSD 6. Construction
Adams Stadium - Lighting 200-422 \% 2 1.Planned _-
Adams Stadium - Survey 201-422 v 2 2. Pre-Design
Adams Stadium - TurfTrack 202422 v 2 1.Planned ]
Allgood ES - Capital Renewal 300-422 v 3 4. Design
Aliigood ES- Kitchen 421-341-043 i 3 7. Close-Out
Arts School at former Avondale 510-422 \Y% 2 2. Pre-Design
Ashford Park ES - ADA Group D 421-304 i 1 6. Construction
Ashford Park ES - Capital Renewal 400-422 \% 1 1.Planned _-
Austin ES Replacement 501-422 v 1 2. Pre-Design Yes
Avondale ES - Capital Renewal 401-422 \Y 2 2. Pre-Design
Avondale MS - Capital Renewal 301-422 \Y% 2 2. Pre-Design “
Avondale Stadium - Lighting 203-422 W% 2 1.Planned ]
Avondale Stadium - Survey 204-422 \Y 2 2. Pre-Design
Avondale Stadium - Turf/Track 205422 v 2 1.Planned ]
Bob Mathis ES — ADA 100422 v 4 3. Des. Procure
Bouie ES - Capital Renewal 302-422 \Y% 4 4. Design
Briar Vista ES - ADA Group C-2 421-303-012 n 2 6. Construction Yes Yes
Briar Vista ES - ADA 101422 v 2 3.Des.Procure | Lo
Briarlake ES - ADA Group C-2 421-303-012 M 2 6. Construction Yes Yes
Briarlake ES - Code Requirements 402-422 \% 2 4. Design
Brockett ES - Code Requirements 403-422 \Y% 2 4. Design
Browns Mill ES - Capital Renewal 303-422 \Y 4 3. Des. Procure
Bulk Purchase - Plumbing Fixtures 421-322-001 i DCSD 7. Close-Out R
Canby Lanes ES - ADA 102-422 \Y% 5 4. Design _
Cary Reynolds ES - ADA 103-422 \Y% 1 4. Design
Cedar Grove ES — ADA 104-422 W 5 1.Planned ]
Cedar Grove HS - 404-422 1% 5 4. Design Yes
Cedar Grove HS - Supplemental 421-115-002 Il 5 4. Design _
Cedar Grove MS - Capital Renewal 304-422 \Y% 5 4. Design _
Chamblee HS - Replacement 421-117 Il 1 6. Construction
Chamblee HS Replacement 415117 415 1 6. Construction [ Yes | Yes |
Chamblee MS - Capital Renewal 305-422 IV 1 1.Planned _-
Champion MS - Capital Renewal 306-422 \% 3 3. Des. Procure Yes
Chapel Hill ES - ADA Group E 421305 I 4 6.Constucion | [
Chapel Hill ES - Capital Renewal 307-422 \% 4 4. Design
Chapel Hill MS — ADA 105422 v 4 1.Planned ]
Chesnut ES - Code Requirements 405-422 \Y 1 4. Design _-
Clarkston HS - Capital Renewal 406-422 \Y 3 2. Pre-Design
Clifton ES - ADA Group E 421-305 il 5 6. Construction [ Yes | ves
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Project Name Project # SIF;ILI?\?T REGIONS Project Phase Sch(: l:iule Bu?iget
Clifton ES - Capital Renewal 407422 v 5 3. Des. Procure
Clifton ES- Ceiling Tiles 421-341-039 I 5 7. Close-Out ]
Columbia ES - Capital Renewal 308-422 \Y% 5 4. Design Yes
Columbia MS - Capital Renewal 309-422 \% 5 1.Planned _-
Coralwood Center Addition 511-422 \Y 2 1.Planned _-
Cross Keys HS - Capital Renewal 310-422 \Y% 1 3. Des. Procure
Cross Keys HS — Supplemental 421-106-002 I 1 7. Close-Out ]
DCSD Consultants 904-422 [\ DCSD 9. Non-Constr. _
DCSD Staff 903-422 Iv DCSD 9. Non-Constr.
DeKalb ES of Arts at Terry Mills 408422 v 2 2. Pre-Design
Dekalb HS of Technology South - Capital Renewal 409-422 v 5 4. Design
DeKalb Trans. - ADA Group B-3 421-302-003 11 5 6. Construction
Demolition 905-422 v 0 6. Construction
Doraville Driver's Ed - Capital Renewal 311-422 \Y 1 3. Des. Procure
Dresden ES — ADA 106-422 \Y 1 1.Planned _-
Druid Hills MS - Code Req (Former Shamrock MS) 427422 v 4. Design
Druid Hills HS - Code Requirements 410-422 \% 2 4. Design -
Dunaire ES - ADA 107- 422 v 3 4. Design
Dunwoody HS - Capital Renewal 338-422 \Y 1 6. Construction -
Dunwoody HS - Supplemental 421-120-002 I 1 7. Close-Out ]
Early Learning Center 502-422 \Y DCSD 1.Planned _-
East Campus 411422 v 3 2. Pre-Design
Eldridge Miller ES - ADA 108422 v 3 4. Design
Emergency Generators E 421-321-015E Il DCSD 6. Construction
Emergency Generators F 421-321-015F il DCSD 5. Pre-Con
Emergency Generators G 421-321-015G i DCSD 5. Pre-Con
Engineering Studies 398-422 v DCSD 1.Planned ]
ES Prototype Development 500-422 \Y 4 7. Close-Out _-
Evansdale ES - ADA Group D 421-304 il 2 6. Construction [ Yes | Yes |
Evansdale ES - Code Requirements 412-422 \Y% 2 4. Design
Fairington ES — ADA 109-422 \Y 4 1.Planned _-
Fernbank Center - ADA Group C-2 421-303-012 M 2 6. Construction _
Fernbank ES Replacement 503-422 \Y% 2 6. Construction
Flat Rock ES - Code Requirements 413-422 \Y 4 4. Design _
Flat Shoals ES — ADA 110-422 W% 5 1.Planned --
Freedom MS - Capital Renewal 312-422 v 3 4. Design
General Services 902-422 v DCSD 9. Non-Constr.
Gresham Park ES Replacement 504-422 \Y 5 4. Design -
Hallford Stadium - Lighting 206-422 v 5 2.PeDesgn [ Y
Hallford Stadium - Turf/Track 207-422 W% 5 1.Planned
Hambrick ES - ADA 111-422 v 3 4. Design
Hambrick ES - HVAC 421136 i 3 6.Constuction | oL
Hawthorne ES - Code Requirements 414-422 v 2 4. Design -
Henderson Mill ES - ADA C-2 421-303-012 M 2 6. Construction
Henderson Mill ES 415422 \Y 2 1.Planned _-
Henderson MS - Track 421-230 i 2 7. Close-Out ]
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

. . SPLOST . On On
Project Name Project # Y REGIONS Project Phase Schedule  Budget
Henderson MS Renovation/Addition 512-422 v 2 4. Design Yes
Hightower ES - Capital Renewal 313-422 Y 1 4. Design
Huntley Hills ES - ADA 112422 v 1 4. Design | ves | Yes |
Idlewood ES — ADA 113422 W% 2 3. Des. Procure Yes
Indian Creek ES - Code Requirements 114-422 v 3 4. Design
Indian Creek ES - HVAC 421-139 Il 3 6. Construction
International Student Center - Capital Renewal 314-422 \Y 1 4. Design
Jolly ES - ADA 115-422 v 3 4. Design
Kelly Lake ES - ADA 116-422 v 5 4. Design
Kingsley ES - ADA 117422 v 1 4. Design Yes
Kittredge ES - Code Requirements 417-422 \% 1 3. Des. Procure Yes
Knollwood ES - Capital Renewal 315422 v 5 3. Des. Procure
Knollwood ES - HVAC 421-132-002 i 5 7. Close-Out T
Lakeside HS - Career Tech, ADA 421125 il 2 7. Close-Out ]
Laurel Ridge ES — ADA 118-422 \Y 2 1.Planned _-
Lithonia MS — ADA 119-422 v 4 1 Planned --
Livsey ES - Capital Renewal 418422 v 2 1.Planned ]
Local School Priority Request 800-422 \Y DCSD 1 Planned --
M.L. King, Jr., HS - Capital Renewal 316-422 v 4 6. Construction
Marbut ES - Capital Renewal 317-422 \Y 4 4. Design
Margaret Harris - ADA Group A-3 421-301-023 I 1 6. Construction
Margaret Harris School - Code 419-422 \Y 1 1 Planned --
Martin Luther King, Jr. HS 421127 i 4 7. Close-Out --
McLendon ES - Capital Renewal 420-422 \Y 2 1.Planned _-
McNair HS Capital Renewal 318-422 W 5 1.Planned ]
McNair MS - Track Replacement 421-231 Il 5 7. Close-Out --
McNair MS Replacement 505-422 W 5 1.Planned ]
Meadowview ES — ADA 120422 v 5 4. Design
Meadowview ES - ADA Group E 421-305 M 5 6. Construction
Medlock ES - Capital Renewal 319-422 \Y 2 1.Planned --
Midvale ES - ADA Group C-3 421-303-013 I 5 6. Construction Yes
Midvale ES - ADA 121-422 v 2 4. Design
Midway ES - ADA Group B-3 421302003 i 5 6. Constructon
Midway ES - Capital Renewal 320-422 v 5 4. Design
Miller Grove HS - Addition 421128 i 4 7. Close-Out ]
Miller Grove MS - ADA Group E 421-305 i 4 6. Construction [ Yes | Yes |
Miller Grove MS - ADA 122-422 v 4 4. Design
Montclair ES - Code Requirements; 421-422 v 1 4. Design -
Montgomery ES - ADA 123-422 v 1 4. Design
Montgomery ES - HVAC 421138 i 1 7. Close-Out --
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Project Name Project # SIF;ILI?\?T REGIONS Project Phase Sch(: l:iule Bu?il;et
Montgomery ES HVAC 001-422 \% 1 7. Close-Out --
Murphey Candler ES — ADA 124-422 \Y 4 1.Planned --
Narvie Harris ES - Capital Renewal 321-422 \Y 4 1.Planned --
North DeKalb Stadium - Lighting 208422 v 1 1.Planned ]
North DeKalb Stadium — Survey 209-422 v 1 2. Pre-Design
North DeKalb Stadium - TurfTrack 210422 v 1 1.Planned R
Oak Grove ES - Code Requirements 422-422 \Y 2 4. Design
Oak View ES - ADA Group B-3 421-302-002 i 5 6. Construction
Oakeliff ES - ADA Group C-3 421-303-013 I 1 6. Construction
Oakeliff ES - Capital Renewal 423422 v 1 1.Planned R
Panola Way ES - ADA 125-422 v 4 3. Des. Procure
Panthersville Stadium - Lighting 211-422 \Y 4 1.Planned --
Panthersville Stadium — Survey 212422 \Y 4 2. Pre-Design
Panthersville Stadium - Turf/Track 213-422 \Y 4 1.Planned --
Peachcrest ES Replacement 506-422 \Y 5 4. Design
Pine Ridge ES - Capital Renewal 424-422 \Y 3 3. Des. Procure
Pleasantdale ES Replacement 507-422 \Y 2 2. Pre-Design
Program Contingency 999-422 [\ DCSD 9. Non-Constr.
Radio Communications 630-422 \Y DCSD 9. Non-Constr.
Rainbow ES - ADA Group B-3 421-302-003 I 4 6. Construction
Rainbow ES - Capital Renewal 425-422 \Y 4 3. Des. Procure
Redan ES - ADA - Capital Renewal 126-422 WY 3 3. Des. Procure
Redan HS - Supplemental 421-111-002 M1l 3 7. Close-Out --
Redan HS Renovation/Addition 513-422 v 3 4. Design
Remediation Funds for Issues 399-422 \Y DCSD 1.Planned --
Reserve funds stadium repairs 299-422 \Y DCSD 1.Planned --
Robert Shaw ES - Capital Renewal 322-422 W 2 3. Des. Procure
Rock Chapel ES - Capital Renewal 323-422 v 3 4. Design
Rockbridge ES - ADA Group A-3 421-301-023 i 3 6.Constucion | [
Rockbridge ES Replacement 508-422 \Y 3 2. Pre-Design
Rowland ES - ADA 127-422 \Y 5 1.Planned --
Safety/Security Upgrade - FY 2013 600-422 W DCSD 9. Non-Constr.
Safety/Security Upgrade - FY 2014 610-422 v DCSD 3. Des. Procure
Sagamore Hills ES — ADA 128422 v 2 3. Des. Procure
Sagamore Hills ES - ADA Group D 421-304 M 2 6. Construction Yes
Salem MS - ADA Group E 421-305 M 4 6. Construction
Salem MS - Capital Renewal Roofing 324-422 \Y% 4 3. Des. Procure -
Sam Moss Service Center - Capital Renewal 325-422 v 0 4. Design -
School Buses 640-422 v DCSD 9. Non-Constr. -

Page A-10

AZCOM

Ny
DeKalb County

School District



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Project Name Project # SIF;ILI?\?T REGIONS Project Phase Sch(: l:iule Bu?iget
Sequoyah MS - ADA Restroom 129422 v 1 4. Design Yes Yes
Service Vehicles 620-422 \% DCSD 9. Non-Constr. --
Shadow Rock ES - Code Requirements HVAC 426-422 v 3 4. Design
Smoke Rise ES Replacement 509-422 \Y 2 2. Pre-Design
Snapfinger ES - ADA Group C-3 421-303-013 M 5 6. Construction
Snapfinger ES - Capital Renewal 428422 W% 5 1.Planned --
South Campus Facilities - Capital Renewal 326-422 \Y 0 1.Planned --
Southwest Dekalb HS 002-422 v 2 6. Construction
Southwest DeKalb HS - Capital Renewal Plumbing 327-422 \Y 4 5. Pre-Con
Southwest DeKalb HS - Capital Renewal Roofing 328-422 v 2 6. Construction
Southwest DeKalb HS Renovations 514-422 \Y 4 5. Pre-Con
SPLOST AUDIT 901-422 W% DCSD 9. Non-Constr. -
Stephenson HS - Capital Renewal Roofing 329-422 v 3 4. Design -
Stone Mill ES - ADA 130-422 v 3 4. Design
Stone Mill ES - HVAC 421-140 1l 3 5. Pre-Con
Stone Mountain ES - Capital Renewal 330-422 \Y 3 4. Design
Stone Mountain ES — HVAC 421-135 11l 3 5. Pre-Con
Stone Mountain HS - ADA A-3 421-301-023 M 3 6. Construction
Stone Mountain HS - Capital 331-422 W% 3 3. Des. Procure
Stone Mountain HS - Capital 429-422 \Y 3 3. Des. Procure
Stone Mountain HS Renovations - Capital 515-422 " 3 4. Design
Stone Mountain MS - Capital 332-422 v 3 2. Pre-Design
Stoneview ES - ADA 131-422 v 4 4. Design
Technology Bond Repayment 720-422 \Y DCSD 9. Non-Consfr.
Technology Equipment 710-422 \Y DCSD 9. Non-Consfr.
Technology Infrastructure Refresh 700-422 \Y DCSD 9. Non-Constr. --
Toney ES - ADA 132-422 v 5 4. Design -
Towers HS - Capital Renewal Roofing 333-422 \Y 5 4. Design
Towers HS Culinary Arts Lab 334-422 v 5 4. Design
Tucker MS - Capital Renewal 335-422 \% 2 1.Planned --
Vanderlyn ES - ADA 133-422 v 1 4. Design
Wadsworth - HVAC & Lighting 421341027 I 5 7. Close-Out --
Wadsworth ES - Capital Renewal 336-422 \% 5 1.Planned --
Warren Tech 003-422 v 1 4. Design
Warren Tech - HVAC 421-129 11l 1 4. Design
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

SPLOST . On On
mjy ~ REGIONS - ProjectPhase g oiile  Budget

Warren Technical School - Capital Renewal 337-422 \Y 1 4. Design ““

Project Name Project #

Woodridge ES - Capital Renewal 430-422 \Y% 4 1.Planned
Woodward ES - ADA 134-422 v 1 4. Design
SPLOSTII

(SPLOST lll) color denotes projects that are on schedule or on budget.

(% (SPLOST Ill) color denotes that the completion date for the project has slipped significantly and the PM’s are
discussing recovery schedules with the Architect and Contractor.

SPLOST IV
(SPLOST IV) color denotes SPI or CPI greater than or equal to 0.95

&% (SPLOST IV) color denotes a SPI or CPI less than 0.95.

Notes

T Planned Project Start and Planned Project Finish are the project dates approved by DCSD against which the
performance schedule is measured. These dates may vary from the current performance schedule dates indicated in
the remainder of this report.

Summary of Schedule and Budget Variances

o 334-422 Towers HS - SPI .3: Project appears to be slightly behind planned schedule. Not a concern at the
moment.

o 510-422 Arts School at former Avondale MS — On hold pending DCSD Administration on school programs
DESA/DSA.

e 512-422 Henderson MS Renovation/Addition — Project is behind original schedule due to additional work
approved by the BOE concering the Media Center and Locker Room renovations.

e 513-422 Redan HS Renovation/Addition — Currently behind schedule due to rock excavation, unforeseeable
underground fire and sewage piping, as well as bad weather conditions.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

7. Completed Projects

Table 2: Close-Out and Completed Projects List

Period Ending February 28, 2015

Project Number Project Name Scope Phase

421-301 ADAGroup A ADA upgrades throughout District 7. Close-Out
421-301-022 ADA Group A-2B ADA upgrades throughout District 7. Close-Out
421-302 ADAGroup B ADA upgrades throughout District 7. Close-Out
421-302-023 ADA Group B-3 ADA upgrades throughout District 7. Close-Out
421-303-012 ADA Group C-2 ADA upgrades throughout District 7. Close-Out
421-303-013 ADA Group C-3 ADA upgrades throughout District 7. Close-Out
421-304 ADAGroup D ADA upgrades throughout District 7. Close-Out
421-124-002 AC Supplemental 7. Close-Out
421-341-043 Allgood ES Kitchen Renovation 7. Close-Out
421-341-028 Chapel Hill MS Ceiling Tiles & Site Work 7. Close-Out
421-341-039 Clifton ES-Ceiling Tiles ~ Renovation 7. Close-Out
421-229 Columbia MS Track Replacement 7. Close-Out
421-213 Coralwood Education Ctr.  Architectural Improvements 8. Completed
421-106-002 Cross Keys HS Supplemental 7. Close-Out
421-123-002 DSARelocation to AHS Supplemental Renovations 7. Close-Out
421-120-002 DunwoodyHS Supplemental 7. Close-Out
500-422 ES Prototype Development 7. Close-Out
421-600 General Senices For SPLOST Il Program 7. Close-Out
421-303-011 Hawthorne ES ADA 7. Close-Out
421-230 Henderson MS Track Replacement 7. Close-Out
421-132-002 Knollwood ES HVAC Work 7. Close-Out
421-125 Lakeside HS Career Tech, ADA 7. Close-Out
421-231 McNair MS Track Replacement 7. Close-Out
421-117 MLK Jr. HS Addition 7.Close-Out
421-128 Miller Grove HS Addition 7. Close-Out
421-138 Montgomery ES HVAC Work 7. Close-Out
001-422 Montgomery ES HVAC Work 7. Close-Out
421-232 Peachtree MS Track Replacement 7. Close-Out
421-111-002 Redan HS Building Renovations 7. Close-Out
421-321 Site Improvements 1 Site Improvements throughout District 7. Close-Out
421-322 Site Improvements 2 Site Improvements throughout District 7. Close-Out
421-108-002 Tucker HS Supplemental 7. Close-Out
421-341-027 Wadsworth Magnet Ceiling and Lighting 7. Close-Out
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015
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CTION B. REGIONAL PROGRAM SUMMARY

- Regional Leadership and Cluster Distribution
egional Active Project Budgets
Regional Summary Schedules
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REGIONAL PROGRAM SUMMARIES OF ACTIVE PROJECTS

The Regional Summary is an important and new feature of
this report. For each of the five regions of the district, this
portion of the MSR is structured to give the reader a
dashboard review of the active projects, including SPLOST
Il and IV funding information. For the purpose of this
report, a project is considered “active” from the Early Start
Date identified on the Master Program Schedule through
the project’s Early Finish Date, or project substantial
completion. District-wide projects are also addressed here.
For ease of use, the regions are color coded to correspond
to the regional map inside the front cover of this MSR, with
the color gray associated with the District-wide projects.

The sub-sections provide valuable information, specifically:

* Region-specific information on each of the Regions,
along with each Region’s share of District-Wide Projects

Regional budget summaries that include charts showing
the funding activity of the remaining SPLOST Ill and
SPLOST IV active projects

List of active projects by school location with their
specific budget information

Regional map with school locations

Master schedule of active projects
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

B. REGIONAL PROGRAM SUMMARY

1. Regional Leadership and Cluster Distribution

R-1 Superintendent: Cynthia Brictson
Office: (678) 676-1105

24 Schools - 19,212 Students*
Chamblee Cluster

Cross Keys Cluster

Dunwoody Cluster

Non Cluster (5 schools)

R-2 Superintendent: Angela Pringle
Office: (678) 676-2826

28 Schools - 20,394 Students*

Druid Hills Cluster

Lakeside Cluster

Tucker Cluster

Non Cluster (4 schools)

R-3 Superintendent: Trenton Arnold
Office: (678) 676-0671

27 Schools - 20,926 Students*
Clarkston Cluster

Redan Cluster

Stephenson Cluster

Stone Mountain Cluster

Non Cluster (5 schools)

R-4 Superintendent: Ken Bradshaw
Office: (678) 676-2845

22 Schools - 23,730 Students*
Lithonia Cluster

M.L. King Jr. Cluster

Miller Grove Cluster
Southwest DeKalb Cluster
Non Cluster (4 schools)

i g
i s
wom o Region 4
e W s
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DeKalb County School District

R-5 Superintendent: Rachel Zeigler
Office: (678) 676-1079
25 Schools — 15,625 Students

DCSD Capital Program District Wide Projects

Cedar Grove Cluster
Columbia Cluster
McNair Cluster

Towers Cluster

Non Cluster (3 schools)

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

DCSD Director of Design & Construction: John Jambro
Oversight of Multi-Regional Projects
Office: (678) 676-1363
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

2. Regional Active Project Budgets

I I EXPENDITURES I

Current Budget Current to Date % of
Period Ending February 28, 2015 Commitments Budget|  Forecast Bu@get
(B) Variance
(F) (B-F)

Region 1 Totals $163,150,355  $85,168,667  $83,976,398 51%  $163,397,887 | ESEANEE2

Region 4 Totals $50,745076  $22,548,524  $19,092,243 38% $47,705,801 IR TNEE
Region 5 Totals $56,539,081  $24,727,717  $12,316,363 22% $58,768,53 | ES2I220M5T1
District-wide Totals $130,147,831  $43,450,282  $40,577,999 31%

Regional Totals $549,737,494|  $220,008,507 $167,230,019 $575,689,691| ($25,952,197)

Note:
Above reflects active projects at a regional level for both SPLOST Il & SPLOST IV.
Region 1 - 5 Totals:

Above -$247,532; -$4,116,240; -$190,790; -$2,229,457; -$22,208,353; budget variances are due to budget
reallocations and change orders that are currently processing. These amounts should be reconciled by the
mid-term assessment.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

3. Regional Summary Schedules

7z Multiple

7 Region 1

; Region 2

7y Region 3

i Region 4

f; Region 5
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015
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CTION C. ACTIVE PROJECT STATUS REPORTS
~ Alphabetical listing of Project Status Reports

S140d3d SN1VLS 103r0dd dAILIV “O NOILOFS




ACTIVE PROJECT STATUS REPORT

This section provides a status report on all active
school projects and district-wide projects. The
project status reports are listed alphabetically
and provide:

Project name, number, phase, project
manager, architect/engineer, and contractor

Project Manager’s Update generally
describing significant facts and events
occurring during the preceding month, so the
reader is informed of the progress of the
project

Project Budget/Forecast Update reports that
reflect the status of these metrics and
invoicing of the project

Summary of major change orders that have
been approved and their potential effect on
the scope, budget, and schedule




DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

C. AcCTIVE PROJECT STATUS REPORTS

ADA Group A-3 (421-301-023) ......cueerrerireriereirtettresteitrie et et r ettt ettt b et b et b et b et b et nen et e s c-4
ADA GIOUD E (4271-305) ...uetetiirteteietettreetete sttt sttt ettt sttt ekt s btk e e b st s ek e st st e b e st s b e ke st et e b e st et et ene et eb et bebe e etenene c7
Adams StAdIUM (201-422) .......oceeeeierierte sttt ettt e st et e st et e s besteebe e st esse s e besbeateereeraess et e besbe et eereertesseberenreas c-10
ANIGOOA ES (B00-422) ...ttt ettt sttt ettt e b st stk et s e eb st st et e st st e b eae s s ek e st et e b eae st ek e st st ke st etk ene st ebe et ebenees c-11
Arts School at Former Avondale MS (510-422) .......cc.evuieieiieieieieierese sttt e e te et sessa e s essesbesbestesseessessessessesreas C-12
AUSEN ES (D50T1-422) ...ttt ettt b ettt b st skt s e b e st s bk e st s b e b eae et ke st st b ene s ek e st et b e stk ene bt e et bene s C-13
AVONGAIE ES (0T-422) .....c.eeeeeeeeeeeeieeste sttt e te et te st sttt e s s e b e besbe st e e seeseesaessassesteeteeseessessessessesbeatenseessessensensenseas Cc-14
AVONAAIE IMS (B01-422) ...ttt ettt ettt b ettt st b st stk et e b e st st ek et s b b e st st ek e st st ek e st et ek e st st ebe e st ebenees C-15
AvONdale SEAdIUM (204-B22)........cveiueeieereieeeeteetete st te ettt et e st e testeetesseessessessestesseateeseassessessessesseatesseasaessensetenreas C-16
BOD Mathis ES (100-422) ......cveueuirieieerieteesiete sttt ettt ettt sttt b et stk b et stk et st e b et st eb et s s ebene st et et s ebenesbebe e e enens c-17
BOUIE ES (B02-422) ...ttt ettt etttk etk etk bbbt b et bbb b C-18
BAriake ES (402-422).......oeeeeeieieieieeetet ettt ettt sttt sttt b ettt e e st etk et a Rttt e et et et b be et enens C-19
Brar VIStA ES (101-422).......cuieiirieeieieieieetesiete st ettt ettt st ettt te e eb e s s es e e s e st ansesessensesessensesessensenessensesessensenessensanes C-20
BrOCKELE ES (A03-422)......eeeeeeeeeieeietetetet ettt ettt ettt ettt b et a et et b ettt e et aeae bk e et s ettt e et et e e b be et enens c21
BrowNS MIll ES (B03-422) .......ovuiieeieiiieeeeiesietete sttt sttt sttt sttt sttt s st e s s ese b e s s esessensesess et enesbensenesbenseneesesenes c-22
CanbY LANE ES (102-422) .......ooueuieeeieiisieteeeeete ettt ettt sttt sttt s ettt e et e s et b et e et e s et e beb e et ene e e bese e tene et Cc-23
Cary REYNOIAS ES (103-422) ......c.eoirieuieiirieieiisietetestesteesteste st stete e stesbe e s sesbenessesbeneesesteneesesbensesesbeneesessensesessensns c-24
Cedar Grove HS (421-115-002) .....ouerueieirieieiertetet sttt ettt eb et b et bbbt bt e bbbt b e e ene C-25
CAAr GrOVE HS (B04-422) ......oveueeeieeeieieeieeeiest ettt ettt sttt b ettt be st s be b e st e sebe st et e s be st esesbeneesesbeneenesbensenestensens c-27
Cedar Grove MS (B04-422).........cueuireiieiteeeieet ettt b bbbt b bbbt h e bbbt b et C-28
Chamblee CharEr HS (4271-117) ...eeuerieieeirieieestete ettt ettt ettt bbb et e s et et e s et eneesesbe e enesbeneenesbeneens c-29
Chamblee Charter HS (415-117 @nd 900-422).........c.eruirieiriiieierieieeriete sttt ettt bbb e C-31
Champion MS (B0B-422) ......c.euerueueirieieiinieteesiet ettt ettt ettt ettt stk et b etk e st b et b ek et st e b et b ek et st eb et s bebenenbenenenen C-33
CAPEI HIll ES (B07-422) ...ttt b et b e bbb et b e s b et e bt b e et b e ene C-34
Chestnut Charter ES (A05-422) ..ottt st b e bt bt a e st et et et s b e ebesbeeat et et ebeseeebes C-35
ClArKSION HS (A06B-422)......ccueeeeeeieeeeteeteetete e ettt sttt et e e s te st e s aestesseeseessesaessesseesesstessessessensesaessesseeneessensensensenses C-36
ClIFION ES (A07-422) ...ttt ettt ettt bkttt s b ekt b et bbb b et b b et st eb et s bk et st e b et e bebe e st ebeneaben C-37
COlUMDIA ES (08-422) ........oouiieuietieeiietertet ettt sttt b ettt b e et b e bbbt b e e bbb et be e C-38
CrOSS KEYS HS (B10-422) ...ttt ettt b e bt bt he et et st e b s bt e bt s heea e ea e e e e besbeebesheeae e st et ebeseeenes C-39
DCSD CONSUIANES (Q04-422).......ccueeueeeeieiesieeteeieete e stes sttt se et e et e s e saessesseesaessessessesaeeseeseessensessesesaeeseeseensensensenses c-41
DCSD SHaff (G03-422) ....c.vveueieteiirieteertetet ettt ettt b bbbt b ket b et b ket b et bbb b et b ekt e bbbt bene C-42
DeKalb ES of the Arts at Terry Mill (408-422) .......c.ooverierieiieeieeeiee sttt sttt e ae e st estesaesseeneensesessennes C-43
DeKalb HS of Technology SOUh (09-422) .........ooue ittt e b ettt st b e bt bt et be e enes c-44
DemOlition ProjECtS (905-422) ......cc.eeeeeeieierieetieieeteestes e ste sttt e e e st e s testesressee e e sessesbesaeeseeseensensessestesaeeseeneensensensennes C-45
DOraville DrIVEI'S Ed (311-422) ...ttt sttt st eb ettt b e bbbt e st et et e sbesbesaeebe et et enteneenaas Cc-47
DrUId HIllS HS (A10-422).......c.eiuiieeieieieieeteete ettt ettt st b st b bbbt b et e st e st b s e bt b et e bt b et ene st e b enesaesenes C-48
DrUIA HilS MS (A27-422) ...ttt etttk b et b ket e bbb et st e bt b ket s bbb ebe et ebene C-49
DUNQIIE ES (T07-B22) ...ttt ettt et e et e e st e s tesse et e st et e tesaeate e s e e st esse s e seseeaseeseensessessenseseeaseeneensensesseses C-50
DUNWOOAY HS (338-422) ...ttt ettt et bt bt a et e et e ke s bt eb e e st en e et e st esbesaeebeeneensebeseennes C-51
EQSt CAMPUS (411-422) .....oeeeee ettt ettt e et e ettt se et e s et e besbe et e e s e esaes s e s et e see et eeseessesseseteseeaseeseensensensenses C-53
Eldridge MIller ES (108-422) .......cuiiieiiirieieirieteestet ettt ettt sttt b et skt b et b ket b et stk et s bbbt e et ebene C-54
Emergency Generators (421-321-015E).......cicveirieieeriese ettt sttt seeetaese e s essessesseseeereeseensensensenns C-55
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Emergency Generators (421-321-015F).....iciiiiieieieerise ettt sttt e e sttt teeseessesse st e beseeesaeseessensensennas C-57
Emergency Generators (421-321-015G) .....c..eoueirierieirieieiereiet ettt ettt ettt sttt ettt C-59
EVANSUAIE ES (A12-422) ..ottt ettt ettt ettt et et s be e te e st e st e s b e b e be s Rttt e Rt e st e st e b e tesaeereereenbentenretn c-61
FErNDANK ES (503-422) ...ttt b et b ettt b bbbt h bbbt bbb bbb enes C-62
FIGE ROCK ES (A13-422) ...ttt ettt skttt skt b ettt b bbb b e nene C-64
Fre@dom MS (B12-422) ...ttt b bbbt b bbbt h bbbt b bbbt et a b enes C-65
GENeral SEIVICES (902-422) .......coveireeeiereeieeteetertese st e ettt e te et e e st et e s beete e st essessess e besseeteeseassessessassesbeateseeeraessensentenrents C-66
Gresham Park ES (504-422).........cooou ittt sttt ettt bttt b et b et b et b e Cc-67
Hallford Stadium (207-422) ........c.eceeieeereeciesiecteeitete e st et te sttt et et e st e s tesbeeta e st esbessesbesbesaeataeseessessesseteseeesaeseensessenreses C-68
HAMDECK ES (A21-136) ...vveueeeteieeeeteertet ettt ettt b ettt ettt s b et stk e et e b ene st ek et e ebene st et et ssebenesbebenestenens C-69
HAMDICK ES (111-422) ...tttk ettt skttt b et b e nn b c-71
HAWENOMNE ES (A14-422) ...ttt bbbt b bt b bt eb ettt eb et et enesa e senes C-72
Henderson MS (512-422, INCIUAING 416-422)........ceevevrerieieiieeteeeeieiestesteste e st eae e st e testeetaeseessessessestesaeeseessessessessenss c-73
HIGITOWET ES (313-422) ...ttt ettt etttk ettt sttt e b et st e b et sesene et et et st ebenesbebenessenens C-74
HUNHEY HIllS ES (112-422).....c.ecueueiieieiieietrtetereriet ettt ettt sttt sttt skt skt b etk et b et bt ena b C-75
[AIEWOOA ES (113-422)......eeueieeeiieietetetetet ettt ettt ettt sttt b et st e e be st st et et st e s ene st ebe st st esenesbebe st ssese e sbebenessenens C-76
INIAN CrEEK ES (4271-139) ..vietiieiietisieieeterie ettt ettt ettt sttt st b st ettt st e s ese b e st ese s s et esessensesessensesessensenessesenes c-77
INGIAN CrEEK ES (T14-422) ...ttt b bbb e b bbbt sttt ebe bbbt st et enesbenbenes C-80
International StUAENt CENLET (314-422) .......ccueieirieieiirieieerte ettt ettt sttt se st s e b et ese s e senesbensenessensenes c-81
Jolly Elementary SCROOI (115-422) ......couorieuiriieieieree ettt st sttt b ettt b e be b c-83
KEIEY LAKE ES (116-422) ......eeviieeieiiieieeienieieteste et steee s tese et tese et sse e s e ssessesesbensesessensesessensesessensesessensesessensanessensanes c-84
KINGSIEY ES (117-422) ...ttt ettt sttt et sttt b ettt e e s s ene st et e st s e esene et ebe e stese e sbebenessenens C-85
KIITEAGE ES (A17-422)......oeeeieieeeeieieeiee ettt sttt ettt sttt sttt sttt s et s e s b e s s ese b ensese s s et ese s s ensenessensesesseseneesesenes c-87
KNOIWOOA ES (315-422)......cueeeeeiieieieeeietets ettt ettt sttt ettt ettt be sttt e e se s ene st et ene s s esene st ebe e saebenesbebenessenens C-88
MAIDUL ES (B17-422) ...ttt ettt ettt etttk etk b et skt b et b ket b et etk et b b et s bt e e sbebene C-90
Martin LUther King, Jr. HS (316-422) ......cvooiiiieieeeeeesies sttt ettt st sttt et sae st e se e ensessesbesaeeneeseensensensennas c-91
MEAAOWVIEW ES (120-422) ...ttt b e bt bt et et e e s b b s bt eb e e he et et e st e besbeebe e st et enbesteenes Cc-92
MIAVAIE ES (121-422) ..ottt bbbt b e bbbt e b e bt e bt b et e bt b et ebe bt e bbb eneeae b enes C-93
MIAWAY ES (320-422).....c.eeueueieeeiirieteerietets ettt ettt stttk b etk b et b ekt b et bkt b et b bbb C-94
MIllEr GrOVE MS (122-B22)........eceeeeeeeeeeesieeie sttt te e st e te sttt sse e e et e s besaesseeseeseensessensesseaseeseensensesesesaesseeseensensensenses C-95
MONECIAIN ES (4271-422) ...tttk skt b ekt b et b ekt b et etk et se bt b bt st b C-96
MONEGOMETY ES (123-422).....c.ee ettt ettt sttt st et e et e tesaesteeseeseeste s e sesaeeseeseensensessesesaeeseeseensensensenses c-97
North DeKalb Stadium (209-422).........o.uoiiee ettt h ettt st b e bt bttt e b e st e b bt ehe et et e be e aas C-98
08K GIOVE ES (422-822) ...ttt stes st te sttt e et e e ssestesaeseesseeseessess e sesseasesseeseessensensesaestesseeneeseensensensenses C-99
PaN0la Way ES (125-422) ..ottt ettt b e bbbt bt et e b et e b e b e sbe bt e ae et et et e b e C-100
Panthersville STAdiUm (212-422) ........oceeieieeerece ettt sttt et saestesseese e s e e s e tesrentesreeteene et ensesenenes C-101
PEACKCTEST ES (50B-422) ...ttt ettt b e bbb et s bt e b e s bt ebeeae e b e besbeebesbeebeene et e ae e e b e C-102
PINE RIAGE ES (424-422) ..ottt sttt sttt sttt st b e st et be st et ebe s b e st eb e st et be st et ebeneenea C-104
Pleasantdale ES (S07-422) .......cc.o oottt ettt ettt b e s h e b et e a et et e be e e b e he bt ne et ete st e b e C-105
Radio ComMMUNICALIONS (B30-422) .......ceeeeieierieriistisieetet et este et este e e e et esse st e tesaestesseeseeseessessessessessessenseessensensensenes C-106
RAINDOW ES (425-422) ...ttt etttk b ekt b etk b bbb et st b ettt e e e b C-108
REAAN ES (126-422) ......ovieeeeeeeeree ettt ettt ettt et n e C-109
REAAN HS (513-422) ...tttk b bbbt s b bbbt s ek et etk e et b ettt e e e b C-110
RODEIt SHAW ES (322-422) ...ttt sttt ettt ettt et e st et e sae st e e seeseesaessessesseateseeaseeseensensensesenes C-112
ROCKDIAGE ES (508-422) ...ttt ettt etttk b et skt b et st b et s bbbkt ne b C-113
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

ROCK ChApEI ES (323-422) ....cuviveiectieeeeieeiietete sttt sttt et et et st e st te et e st esaesse b e tesbeetesseesaessessessessessesseataeseessensessensenns C-114
Safety/Security Upgrades (600-422 & B10-422) .......c.ooueeeuirieieinieieierieeet ettt ettt C-115
SAGAMOTE Hills ES (128-422).....c.eecieieeeeeieeeeietee sttt e et e e st s e eeta e st e s esbe s b e tesaeasaeseessessessestessessesseessessansessensens C-116
SAIBM MS (B24-422) ...ttt b ettt b stk et bbb e b bea e bkt et b et bttt ne et C-117
Sam M0SS SErvVICe CENLET (325-422) ......ccveueeieriiiesieeteetettete e et e e st et e e st e testesteeseessessessetesaestesseessessensessessens C-118
SCNOOI BUSES (B40-422) ...ttt ettt ettt b et b et b bt h s bt e st b et e bt b et ebe st e b eneeaetenes C-119
SEAUOYAN MS (129-422) ..ottt ettt ettt et e e e st e st e beeseesa e st esse s e tesseateeseessessessasteseeaseaseassessensessensens C-120
ShAAOW ROCK (A26-422) ...ttt ettt sttt ettt b sttt st b e st stk e e e e b ene s b e ket et ebenesbebe e sbenee et C-122
SMOKE RISE ES (509-422) .......coveeiieiieeteeteetetest et te st e et e e e st e st e teetaesa e st esbe s s e tesaeabesseessessessestessesseaseessessensessessens C-123
Southwest DeKalb HS (002-422 AN 328-422).........cucirirueiieieierieieesieiee ettt sttt sttt st st be st st enas C-124
Southwest DEKAID HS (327-422).........cceeeeieieieiesie ettt ete e et e e e e e b e st e testestaeseessessesetessessesseessessensensensens C-126
Southwest DEKAID HS (328-422).........cuoieieieieeet ettt sttt stk b et skt b et sttt ne e ena C-128
SOUthWeSt DEKAID HS (514-422).........ecueeeeeeieieieiesie ettt e et e st e st et e st e testesteeseessessessetessestesseessessensensensens C-130
SPLOST AUGiE (901-422).....cueuiieeiirieteiriet ettt sttt ettt sttt st et ese s e ete st s e e b ene st et et s s ebenesbebenessesenesbebe e sseneeanas C-132
SEEPHENSON HS (329-422) ..ottt sttt sttt st et b et e se st et e st sb e b en e e s et enessenseneesesenes C-133
SEONEVIEW ES (1317422) ...ttt ettt sttt ettt et s et e st st et et s ebenesbeb et st eseneebebe e eteneeenas C-134
StONE Mill ES (4271-T40) ..ottt ettt ettt etk b et stk et b et b ket st eb et s bk e e et ebeneenes C-135
SEONE Mill ES (130-422) ...ttt ettt ettt sttt ettt ettt e et ese st e be st s e e b ese st et ene s ebenesbebe et esenesbebeneeteneeenas C-137
StONE MOUNTAIN ES (A21-135) .uveuieiiieeieeieieierte ettt ettt ettt sttt et et se st et e sesb et enessensenessensenessensenes C-138
Stone MOUNTAIN ES (330-422) ..ottt eb ettt b bbbttt bttt ens C-140
StONE MOUNTAIN HS (515-422)......eiuiieeieieieieieriete sttt ettt sttt st ettt s sttt e e se s b et esesb et enessensenessensenessensenes C-141
StONE MOUNTAIN HS (B31-422) ..ottt b ettt b e bbbttt be st ese b s ens C-143
StONE MOUNTAIN HS (429-422).......ccuiieeieieieeieiirietett sttt ettt sttt sttt st et s st e st et e s e se s b et esessensenessensenessensenessensanes C-144
StoNe MOUNTAIN MS (332-422) .....ouiieeirieieet ettt b ettt b bbbt b bbbt b bbb ne bt ens C-145
Technology — Bond RepaymMent (720-422) .........ccueivuerieririiieisieietsienieesieseesiestees s tesessesbeessesbeneesesbensenessessenessensens C-146
Technology — EQUIPMENT (710-422) ......oceeieieieieriese ettt ettt sttt s a e s tesaeese e e e s e tesaesbesaeeseeseensensensenses C-147
Technology - Infrastructure Refresh (700-422).......c..o ettt st ettt s aes C-148
TONEY ES (132-422).....ooneeeeeeeeteeee ettt b et b bbbt b e bbbt ae b et e bt C-149
TOWEES HS (333-422) ...ttt b e e bbbt a et et e s bt ebeshe e bt e st et e besbeebesheebe et et enbesaeabes C-150
TOWEES HS (334-422) ...ttt ettt ettt sttt et e e st e stesae e s e esee st ensesseatesaeeseeseensensesseasesseeseeneensensensenses C-152
VaNAErIYN ES (133-422) ...ttt h e s bt e a et st e b s bt sb e e heea e et e st e besbeeb e e bt ene et et e b e C-153
Warren Technical SChOOl (003-422)......ccuecieieieieriereie ettt et et e et ste e ae st tesrestesaeese e e e s ensessessesaesseeseensensensenses C-154
Warren TechniCal SChOOI (421-129)......ooue it e b et ettt bbbt bttt e b e b C-156
Warren TeChniCal SCROOI (337-422)......ccueeieeeieiesiese ettt ettt s a st aeese e e e s e tesaesbesaeeseeseensensensenses C-158
WOOAWAIT ES (134-422) ...ttt ettt etttk b et b et bbb b et b b et bene e bk eneebeneeenen C-160
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

ADA Group A-3 (421-301-023)
ADA Modifications at various campus locations
Locations Margaret Harris Center - 1634 Knob Hill Drive NE, Atlanta, GA 30329
Rockbridge ES - 445 Halwick Way, Stone Mountain, GA 30083
Stone Mountain ES - 6720 James B. Rivers Drive, Stone Mountain, GA 30083
Stone Mountain HS - 4555 Central Drive, Stone Mountain, GA 30083
Project Manager Greg Smith, AECOM Architect/Engineer UpBuild Design

Project Phase Construction / Close-out Contractor D.A. Edwards

Margaret Harris existing playground

New counter at Rockbridge ES at the Special
Education classroom

Stone Mountain ES existing restroom Stone Mountain HS completed ramp with rails to
track
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Project Status Update

= The only remaining scope is the Special Education Classroom En-suite bathroom modifications

which may have to take place over summer.

= Margaret Harris Center playground shop drawings have been approved and submitted to the
contractor for fabrication. Fabrication is now taking place and installation is expected for spring.

Project Budget/Forecast Update

expENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $7,000 $850 $7,000 $320 $0
SUBTOTAL A/E SERVICES $46,500 $43,935 $46,500 $45,434 $0
SUBTOTAL GENERAL CONTRACTOR $574,796 $530,385 $589,730 $362,520 -$14,934
SUBTOTAL CONSTRUCTION SERVICES $2,363 $0 $2,363 $1,270 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $86,085 $0 $86,085 $0 $0
PROJECT TOTAL $716,744 $575,170 $731,678 $409,544 -$14,934

Change Order Summary

= CO-1 has been executed. CO-2, CO-3, and CO-4 are being processed.

Project Schedule Update

= Stone Mountain ES remaining construction will have to take place over summer due to the
generation of dust from the demolition activities. Margaret Harris Center Playground construction will

take place in spring.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

421301023 ADA Group A-3 G20 | 05-Nov-12A | 20-Mas-15
Design 446 05-Mov-12A 22-Jub14A
DPROES Design MTE (Preliminary Design} 0 05Mov-12A 3
Dosn Freimnary Design Submital 5 U-Dec-12A 13Dec-124 [ ]
D100 District Review of Predminary Design 19 07-Jan-134  01-Feb-134 | ]
D110 AE Response to Preliminary Revisw Comments 10 02-Feb-13A | 168-Feb-134 |
DS Executs Surveying Changs Order 48 06-Feb-13A | 15.Apr-13A =R
D120 Issug NTP (Final Design) 0 24-Feb-13A *
D130 Draft 85% Subrmitial o5 Z4-Feb-134 | 08-Jul13A | |
D1as Surw ey Camplets 16 22-Apr-13A 13-May-13 4 |
D13s WekwawArcess Desian 18 13-May-13A  03-Jun-13A | |
D140 CIP 85% Submital Review Submession 1 4 0-Juk13Aa  08-Juki3A ]
01150 95% Re-desion BS 0S-JuF13A | DS-Mov-134 |
[*ALE( CIP 25% Submilal Review Submession 2 15 2=0ct13A | 11-Now-13 A ]
Dizz20 District Review of 5% CD Submital 20 24-0ch i34 18-Mov-134 | |
Dizan Final Revisions to 35% 18 19Mev-13 4 13-Dec-13.4 u
D250 Submit Permit Set to County 0 13Dec-13A  13:-Dec-134 I
D10120 100% CD Submiital Completion L) 13Dec-13A L
D240 Fire: Marshall Approwal 157 13-Dec-13A | Z2-Jul14A |
D000 Permit Drawing Set Completion 0 22-Jub14 A »
Construction 317 02-Jan-14A 20-Mas-15
CPROG0 Dreft RFF 15 02-dan-14A 23—an-“|4.~1 |
CPRRC180 Winter Weathar Delay to Atverbsemant 4 A0-an-14A  O4-Feb-14 A ]
CPRC110 Advertise GC Sclictsation 14 13-Feb-14A  05-Mar-14 A |
CPRO120 G Solictation 30 13-Feb-14A  ZF-Mar-14.4 =
CRRO130 GC Pre-Submission Meeting L] 25-Feb-14 A L ]
CPRG210 GO Pre-Submission Meeting #2 1] 05-Mar-14 & L
CPRCITO GC Recommendation to Beard 7 27-Mar-14A | O7-Apr-14 A L}
CPRO150 Evaluate Bids 1 27-Mar-14.A | 27-Mar-14 A, 1
CPRG140 GC Bid Date 0 27-Mar-14 A L
CPRO1E0 eBoard Submital a O7-Apr-14 A *
CPRCED MNolice of Award - GC O 07-Moy-14 A L ]
C1070 Caniract Award Process 22 08-May-14 A DS-Jun-14 A =
C1130 Kick OfF Meating 0 22May14A 22-Mos 144 ]
C1150 Contracter Mobilizafion 11 26-May-14A | 10-Jun-14 A L ]
C1140 Fire Watch Meeting 0 29-May-14A  20-May-144 |
CPRC200 Construction NTP L) 10-Jun-14 & L ]
C1060 Construction 202 10-Jun-14A | 168-Mar-15 . ]
Cai0 hove-in 0 t-Aug 4 A 11-Aug-14 A |
c2020 Closeout 134 10-Sep-14A  20-Mar-15 I
C1080 Substantial Completion 1] 18-Mar-15 *»
C2030 Final Complatian 0 20-Mar-15 *

Major Project Issues
= Stone Mountain Elementary School and Margaret Harris Center are both behind the original

schedule due to permit issues on Stone Mountain ES and claim related issues on Margaret Harris
Center Playground.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

ADA Group E (421-305)

ADA Modifications
Locations Chapel Hill ES - 3536 Radcliffe Boulevard, Decatur, GA 30034
Clifton ES - 3132 Clifton Church Road SE, Atlanta, GA 30316
Meadowview ES - 1879 Wee Kirk Road, Atlanta, GA 30316
Miller Grove MS - 2215 Miller Road, Decatur, GA 30035
Salem MS - 5333 Salem Road, Lithonia, GA 30058
Project Manager Greg Smith, AECOM Architect/Engineer ~ CDH Partners
Project Phase Construction / Close-out Contractor Construction Works, Inc.

—

Chapel Hill ES Main Entrance Renovations

Miller Grove MS Ramp to Play Field
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Project Status Update
= Chapel Hill ES en-suite restroom designs and the modified layout for Salem MS by CDH were
approved by the County Permitting Office and construction took place over the winter vacation.
Partition work and some finish work is all that remains at Salem MS, and the Chapel Hill ES
bathroom was completed.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,000 $500 $500 $500 $4,500
SUBTOTAL A/E SERVICES $60,230 $72,573 $68,897 $60,741 -$8,667
SUBTOTAL GENERAL CONTRACTOR $710,500 $610,773 $642,806 $413,749 $67,694
SUBTOTAL CONSTRUCTION SERVICES $7,500 $6,220 $6,220 $4,220 $1,280
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $136,447 $0 $136,447 $0 $0
PROJECT TOTAL $919,677 $690,066 $854,870 $479,210 $64,807
Change Order Summary

= CO’s #1-9 are executed. There are changes in review and awaiting submission.

Project Schedule Update
= Weather has impacted concrete ramp construction at Salem MS.

A-COM Page C-8 Ny

DeKalb County



DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

L1250
o101z20
01240
D1250
o000
Canstruction
CPROE0
CPROMO
CPRO120
CPRO130
CPRO140
CPRO150
CPRO160
CPRO1TO
CPRO1E0
1070
10701
CPRO200
1078
a0
C1140
CHs0
C1060
2010
2020
1060
2030

Cwsign MTP (Preliminary Design)
Preiminary Design Submittal

Dastrict Reveew of Prefiminary Design
Creft 95% Submidal

Issue NTF (Final Design)

AF Response o Preiminany Review Comments

Execule Survening Change Order
SBurvey Complete

WalkwayAccess Design

CIF 25% Submital Rewvew

District Review of 95% CO Subrttal
Final Revisions to 25%

100%: CD Submittal Completion

Fire Marshall Spproval

Submit Permi Set te County

Permi Drawing Set Completon

Craft RFF

Advertise GC Solicitation
GC Solickation

32 Pre-Submission Mestng
GG Bid Date

Eveluate Eids

eBoard Submital

GG Recommendation to Beard
Holice of Award - GC
Contract Asord Frocess
Contract Awerd Process - Revised
Construction NTP

Contract Issued

Kk Off Meeting

Fire Walch Meetng
Contractor Mobilization
Construction

Morve-in

Closeout

Substantisl Completion

Final Completion

16-Juk12 4
O 18-Juk124
20 18-Juli12A
58 15-AUgH12A
56 05-Mov-12 A
0 05-Now-12 A
15 05-Mow-12A
S4 11-Feb12a
14 28-Apr-12A
15 20-May-13A
12 M-Jun-13 A
10 7-dun-13 A
18 10-Juk13 A

185 13-Aug- 124
21 28-Mar- 144

422 13-Aug-13A
13-Aug-134
05-Sep-13A
12-Sep-124

10-0et-13 4

2 17-0ct-13A
05-Miow-13 A
05-Mov-134

G1 04-Dec-134

1%
25
2
a
0 10-0e1-13 A
]
a
12
1
149

1 26-Mar- 144
1 ZT-Mar-14A
42 Z7-Mar-14A

243 28-Mar-14 A
0 M-Aug14 A

128 01-Oct-1a 8

28-Apr-14

15-Aug-12 A
04-Now-12 A
10-Jun-12A

B-No-12 A
26-Apr-134
17-May-13 A
10-Jun-13 A
2E-Jun-13 A
10-Juk13A

05-AUg-13 A
13-Aug-13 4
28-Apr-14 A
28-Apr-14 A
2B-Apr-14 A
26-Mar-15

05-Sep-13 A
10-Cct-13A
10-0ct-12A
24-8ep-13A
10-Oct-134
10-Cet-132A
16-Cet-13A
0&-Now-13 4
OB-hNow-13 A
03-Dec-13A
27-Feb-13A,
71-Mar-184,
Z1-Mar- 144,
26-Mar-13 4,
I7-Mar-13 4,
26-May- 144
04-Mar-15

M-Ang-14 A
26-Mer-15

04-Mar-15

26-Mar-15

2014

[ 2015

I
ST A9

4

Major Project Issues

= No major issues to report at this time.
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DeKalb County School District

Adams Stadium (201-422)
Stadium survey and engineering assessment

Location: 2383 N. Druid Hills Road N.E. Atlanta, GA

Project Manager Greg Smith, AECOM

Project Phase Pre-Design Contractor

Project Status Update

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Architect/Engineer

30002

TBD

TBD

= CIP team met with a Turf Vendors to learn more about turf installations in the state of Georgia.
= AECOM is now drafting a Design Build RFP to complete stadium related scope components.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $11,847 $0 $11,847 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $11,847 $0 $11,847 $0 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Acfivity Mame Start Finish CH 2] | 2014 2013
Jub | Aug | Sep | Gct | Nev | Dec [ Jan | Feb [M

201422 Adams Stadium - Stadiy |9

PROJECT START O1-Jul-14 A 0.00 000

FraConstruchion Services O1-Jul-14 A DG-Jan-15 0,00 000
"SUrvey Procuremment Kick O 29-Gep-14 A4 0.00 oo
PROJECT KICK OFF MEETING I-Sep-144 .00 00
Survey NTP 03-Feb-13 Q.00 000

Major Project Issues

= As previously reported, the project is behind schedule as a result of the extensive planning effort

and because quotes received for the assessment RFP were over budget. Because the projects will
be implemented as design-build, the CIT is optimistic time will be made up during construction.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Allgood ES (300-422)
Kitchen equipment Replacement and Site Improvements

Project Manager Fritzgerald Joseph, Architect/Engineer Cooper Carry, Inc.
AECOM
Project Phase Design Contractor TBD

Project Status Update

= The Architect submitted 100% construction documents to DCSD for final review and approval.

= GC solicitation documents are being prepared by Procurement.

Project Budget/Forecast Update

300-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast
B) F)
SUBTOTAL PRECONSTRUCTION SERVICES $13,766 $220 $13,766
SUBTOTAL A/E SERVICES $94,400 $94,400 $94,400
SUBTOTAL GENERAL CONTRACTOR $1,235,153 $85,000 $1,235,153
SUBTOTAL CONSTRUCTION SERVICES $48,764 $0 $48,764
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $56,947 $0 $56,947
PROJECT TOTAL $1,449,030 $179,620 $1,449,030

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

To Date  Budget Variance

(B -F)
$220 $0
$65,636 $0
$82,622 $0
$0 $0
$0 $0
$0 $0
$0 $0
$148,478 $0

BCTwity Hame Heart
300422 Allgood ES - Capital F |21
Activate Project 21-New-13 8, 0.0 000 e
Freconstruction Services 21-New-138 | 05 Jan-17 0,00 0.00 | I
AE Services 24-Mar-14 A | 04-Feb-17 0.5% 1.52 L
Hotice to Proceed - Design 25-Mar-14 4 0.00 GO0 *
Design Compisle 0%Mar-13 0.00 0.00 L
Kolice to Proceed - Construction 06-Jul-15 0.0 00 L ]
General Contractor 06-Jul-15 04-Feb-17 0.00 0.0 =——————]
Construction Services 06-Jul-15 05-Jan-17 0.00 0.on _
FF&E 06-Jul-15 04-Feb-17 0.00 0.on
Tachnology DE-Jul-15 04-Feb-17 0.00 Q.00
Contingency OFf-Now-16 | 07-Dec-16 0.00 Qoo 8
Substantial Completion 05-Jan-17 0,00 oo *
Starl Warranty (1 yesr peried) 06-Jan-17 000 000 *
Final Completion 04-Feb-17 0.00 0.00 *

Major Project Issues

= No major issues to report at this time.
___J
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Arts School at Former Avondale MS (510-422)
Modifications, Upgrades, and Additions to Avondale MS

Location: 3131 Old Rockbridge Rd Avondale Estates, GA 30002
Project Manager Brian Albanese, AECOM Architect/Engineer TBD

Project Phase Pre-Design Contractor TBD

Project Status Update
= No activity has occurred during this reporting period.

Project Budget/Forecast Update

510-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $50,709 $0 $50,709 $0 $0
SUBTOTAL A/E SERVICES $190,348 $27,500 $190,348 $27,500 $0
SUBTOTAL GENERAL CONTRACTOR $3,137,147 $0 $3,137,147 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $173,007 $0 $173,007 $0 $0
SUBTOTAL FF&E $127,270 $0 $127,270 $0 $0
SUBTOTAL TECHNOLOGY $142,383 $0 $142,383 $0 $0
SUBTOTAL CONTINGENCY $156,303 $0 $156,303 $0 $0
PROJECT TOTAL $3,977,167 $27,500 $3,977,167 $27,500 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

[Actiily Name
510422 Arts School at former Avondale
AE Services 25-Fen- 134 | 02-Mov-16 0.00 025
General Condracior IJan-14 A 02-Mov-16 0.00 003 e
Activate Project 03-Feb-14 4 0.00 Q0o L]
Preconstruction Services 03-Feb-14A | 22-Sep-16 oo 067
Construclion Services 16-8ep-15 | 22-Sep-16 .00 000 ———————
Cantingency 16-8ep-158 | 15-0ct-15 000 oon o
FFAE 16-Sep-18  02-Nov-16 000 a0 ————
Technology 16-Sep-15 02-Mow-18 .00 Q.00 e —
Snar Werranty (1 year period) 235016 .00 .00 *
Final Competien 02 Mow-16 0.00 Q.00 *

Major Project Issues
= No major issues to report at this time.

A:COM Page C-12 \* j(';\

E?gl_(alh?:duht_y



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Austin ES (501-422)
Replacement School

Location: 5435 Roberts Drive Dunwoody, GA 30338
Project Manager Brian Albanese, AECOM Architect/Engineer TBD

Project Phase Design Contractor TBD

Project Status Update
= No activity has taken place on this project for this reporting period.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $170,596 $19,008 $170,596 $19,008 $0
SUBTOTAL A/E SERVICES $500,000 $0 $500,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,169,873 $0 $1,169,873 $0 $0
PROJECT TOTAL $18,421,279 $19,008 $18,421,279 $19,008 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

2018
T T T AT AT Tt

501422 Austin ES Replacement 5 3 0.00

Agiivate Projest 15-Mar-13A 0.0 0.00

Freconstruction Services 15-Mar-134  18-Jun-18 0.00 0.00

Motice to Froceed 20-Jul-15 0.00 0.00 L

ME Services 20-Jul-16 17-Jul-13 0.00 0.00 ——
Motice to Froceed - Dema 18-Feb-17 0.00 0.00 +*

Motice to Proceed - Construction 27-Apr-17 0.00 0.00 L J

General Centractor 27-Apr-17 17-Jul-18 0.00 0.00 ————
Construction Services 27-Apr-17 18- Jun-16 0.0 0.00 —
FFAE 27-Apr-17 18- Jun-18 .00 0.00 ——
Techncogy 27-Apr-17 18-Jun-18 0.00 0.00 [ =]
Contingency 22-Apr-18 22-Mey-14 0.00 0.00 a
Srart Warranty {1 year period) 21-Jun-18 0.00 0.00 *
Final Completion 18-Jul- 18 0.0 0.00 >

Major Project Issues
= As previously reported, inflation due to market conditions, could impact 2017-2018 construction.
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DeKalb County School District

Avondale ES (401-422)
Capital Renewal: Upgrades and Replacements

Location: 10 Lakeshore Drive Avondale Estates, GA
Project Manager Brian Albanese, AECOM Architect/Engineer

Project Phase Pre-Design Contractor

Project Status Update
= AJE firm Stanley, Love-Stanley was awarded this project.

Project Budget/Forecast Update

401-422

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $22,577 $0
SUBTOTAL A/E SERVICES $131,421 $0
SUBTOTAL GENERAL CONTRACTOR $2,025,739 $0
SUBTOTAL CONSTRUCTION SERVICES $103,378 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $93,397 $0
PROJECT TOTAL $2,376,513 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending February 28, 2015

30002

Stanley, Love-Stanley

TBD
EXPENDITURES
Forecast To Date
(F)
$22,577 $0
$131,421 $0
$2,025,739 $0
$103,378 $0
$0 $0
$0 $0
$93,397 $0
$2,376,513 $0

Budget Variance

(B -F)

$0
$0
$0
$0
$0
$0
$0
$0

Aciivity Mame Sart

401-422 Avondale ES - Capital |

Activate Project 01-Jul-14 A 0.0 .00
Presonstruction Services 01-Jul-14 A 08-Feb-17 0.00 0.0
AE Services 1-Mar-15 10-Mar-17 0.00 0.00
General Contractor 13-Jan-168 10-Mar-17 0.00 oon
Censtruction Services 13-Jan-18 0&-Feb-17 0.00 0.00 e —
Contingency 13-Jan-16 10-Mar-17 0.00 0.00
FFEE 13-Jan-18 1-Mar-17 0.00 o.on
Techna ogy 13-Jan-16 | 10-Mar-17 0.00 0.o0
Blarl Warranty (1 year pericd) 09-Feb-17 0,00 oon *
Final Completion 10-Mar-17 0.00 Q.00 -
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Avondale MS (301-422)
Capital Renewal: New Emergency Utility Shutoffs

Location: 3131 Old Rockbridge Rd Avondale Estates, GA 30002
Project Manager Brian Albanese, AECOM Architect/Engineer Houser Walker Architecture

Project Phase Design Contractor TBD

Project Status Update
= Design is complete. CIT will be developing the GC procurement documents.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $1,954 $1,950 $1,954 $1,292 $0
SUBTOTAL GENERAL CONTRACTOR $24,371 $0 $24,371 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $2,678 $0 $2,678 $0 $0
PROJECT TOTAL $29,002 $1,950 $29,002 $1,292 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ACTwity Mame Sart FTmish TH E2|| 014 | EEES =076 |
[ d[Fimfal mfJjauf s s[ofn]o] sl m{a]m|spufalsfofn|o]a]F]

301422 Avondale MS - Capita

Activate Project 01-Jan-14 4 0.00 a.00|e

Fresenstruction Services 01-Jan-144  18-Now-15 0.0 ey |
Holice to Proceed - Design 28-May-144 0.00 oD *

Froject Stari 28-Man-14.48, 0.00 o0 »

AJE Services 20-May-14 4 | 09 Dec-15 1.36 147 L — |
Design Complete 03 Mow-14 A 0.0 0.00 L ]

Hotics to Procesd - Construction 24-Aug-15 0.00 0.00 L d

General Conlracter 25-Aug15 09-Dec-15 0.00 .00 |
Construction Services 25AUg15  13-Now-15 0.00 .00 [ =]
FFAE 25-AUgF1S | 09-Dec-15 0.00 a.00 |
Technology I5Aug15 | 05-Dec-15 0.00 0.00 | o |
Confingency 21-0e 15 [ 19Now=15 0.00 000 =
Substantial Complation 19 Mow-15 000 .00 L
Final Completion 0%-Dec-13 0.0 000 L 3

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Avondale Stadium (204-422)
Survey and Engineering Assessment, Scope Verification

Location: 1192 Clarendon Road Avondale Estates, GA 30002
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Status Update
= CIP team met with a Turf Vendor to learn more about turf installations in the state of Georgia.
= AECOM is now drafting a Design Build RFP to complete stadium related scope components.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $11,847 $0 $11,847 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $11,847 $0 $11,847 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

EoTwity Hame Ttart Finish S B 2074 | 15
| Jul | Aug | Sap | Oct | Plow | Dec | Jan | Feb Fﬂ
204422 Avondale Stadium - Sta |9
PROJECT START O1=Jul-14.4 000 noo|
FreConslruction Seevices O1-Jul-14A  DE-Jan-15 0.00 000 .=
"Survey Frocurement Kick OfF 25-Gep-144 Q.00 000 L
PROJECT KICK OFF MEETING 30-Sep-144 0.00 000 »
Survey NTP 03-Feb-15 0.00 000 *

Major Project Issues
= As previously reported, the project is behind schedule as a result of the extensive planning effort
and because quotes received for the assessment RFP were over budget. Because the projects will
be implemented as design-build, the CIT is optimistic time will be made up during construction.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Bob Mathis ES (100-422)
Capital Renewal, ADA, and Code Requirements

Location: 3505 Boring Road Decatur, GA 30034
Project Manager Robert Mitchell, AECOM Architect/Engineer Sizemore Group

Project Phase Pre-Design Contractor TBD

Project Status Update
= The Architect is currently preparing the Schematic Design for the project.

Project Budget/Forecast Update

100-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $14,244 $0 $14,244 $0 $0
SUBTOTAL A/E SERVICES $82,916 $0 $82,916 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,278,073 $0 $1,278,073 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $65,223 $0 $65,223 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $58,926 $0 $58,926 $0 $0
PROJECT TOTAL $1,499,381 $0 $1,499,381 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame Sart Finish (=] ﬁl | 2014 | 2015 | 201

[elJIFfmaln A o] A sjefuof dfFm Alm]J] ] o] s|alnfo] J[ Flm alm] 4] J] Al

100422 Bob Mathis ES- ADA: |

Activate Project 01-Jul-14 A 0.00 .00 *

Preconstruction Services 01-Jul-14 A 26-Aug-16 0.00 302

Hotice to Proceed - Design 13-Nov-14 A 0.00 Q.o *

AE Services 13-Nov-148 | 23-Sep-16 0.0 0.0on

Molice to Proceed - Consiruction 02-Sep-15 0.00 0.00 L ]

General Confreetor 02-%ep-18  23-Sep-18 000 aon

Construction Serviges 02-8ep-15 | 26-Aug-16 0.00 o0

Contingancy 02-Sep-15 23-Gep-16 000 Q.00

FF&E 02-Sep-15 23 5ep-16 0.00 .00

Technology 02-Zep-15 23-SBep-16 0.00 .00

Substantial Completion 26-Aug-16 0.00 0,00 L]

Start Warranty (1 year peried) 27-AUg-16 0.00 QoD *

Final Completion 23-5ep-16 0.0 000 b

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Bouie ES (302-422)
Capital Renewal: Upgrades and Replacement

Location: 5100 Rock Springs Road Lithonia, GA 30038
Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are reviewing the Schematic Design.

Project Budget/Forecast Update

302-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,726 $0 $5,726 $0 $0
SUBTOTAL A/E SERVICES $43,200 $43,200 $43,200 $0 $0
SUBTOTAL GENERAL CONTRACTOR $513,736 $0 $513,736 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $16,346 $0 $16,346 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,686 $0 $23,686 $0 $0
PROJECT TOTAL $602,694 $43,200 $602,694 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

BCTwity Mame Sart FTish TH Eal| L] I 5 | S
| FIml Al Ml Jfpu] af sfo] o] J[efm] A M] s [u] sl s]o]u]o] s [F]

302422 Bouie ES - Capital Re |7

Activate Froject 27-Jan-14 A 0.00 0.00| 4

Precenstruction Services 27-Jan-144  1&-Jan-16 0.0 polg ____________________________ |
Holice to Proceed - Design M-Jul-14 A 0.0 .00 L

AJE Services M-Jul-14 & 17-Feb-16 0.0 000 | ——
Design Compl ste 02 May-15 0.00 0.00 L

Molice fo Proceed - Construction 168-Aug-15 0.0 .00 E ]

General Contractor 17-Aug-15 17-Feb-18 0.0 0on |
Construction Sarvices 17-Aug-15 17-Feb-16 0,00 .00 [ ]
FF&E 17-Aug1s  17-Feb-16 0.00 2.00 ———————
Technology 17-Aug15 17-Feb-18 0.00 .00 ————
Conlingency 20-Mov-13 | 20-Dec-15 0.0 000 [
Substantial Completion 18-Jan-16 0.00 Q.00 *
Slarl Warranty (1 year pericd) 18-Jan-16 0.00 .00 *
Final Completion 17-Feb-16 0.0¢ 200 *

Major Project Issues
= No major updates at this time.
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DeKalb County School District

Briarlake ES (402-422)
Code Requirements: HVAC, Water Piping

Location: 3590 Lavista Road Decatur, GA
Project Manager Brian Albanese, AECOM Architect/Engineer
Project Phase Design Contractor

Project Status Update

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

30033
Houser Walker Architecture

TBD

= Scope confirmed. Pending change order execution to restart design process.

Project Budget/Forecast Update

expenpiTures N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B -F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,989 $0 $3,989 $0 $0

SUBTOTAL A/E SERVICES $23,218 $22,700 $36,023 $4,540 -$12,805

SUBTOTAL GENERAL CONTRACTOR $357,888 $0 $357,888 $0 $0

SUBTOTAL CONSTRUCTION SERVICES $18,264 $0 $18,264 $0 $0

SUBTOTAL FF&E $0 $0 $0 $0 $0

SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0

SUBTOTAL CONTINGENCY $16,500 $0 $10,500 $0 $6,000

PROJECT TOTAL $419,859 $22,700  $426,664 $4,540 -$6,805

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

BCTwity Mame Sart FTish TH E2l ]| 014 | EEES =76 |
[ d[F[m]a] Ml JJauf als[ofn]o] J]F] M A] ] s pufal sfofn] o] 1] F]

402-422 Briarlake ES -Code R |f

Activate Froject 0i-Jan-144 0.00 a.00|e
Precenstruction Services 01-Jan-144  14-Dec-15 0.0 el |
Holice to Proceed - Design 28-May-14.4 0.0 .00 L ]
Froject Stari 28-May-14 A 000 000 »
A/E Services 28-May-144  13-Jan-16 1.02 0.26 ]
Design Compl ste 13- May-15 0.0¢ 000 L]
Motice to Proceed - Construction 18-5ep-15 0.0 oon *
General Confractor 18-Sap-15 13- Jan-16 0,00 Qo0 [ ]
Construction Semvices 19-%ep-15  14-Dee-15 0.00 2.00 [ |
FF&E 18-Sep-15 | 13Jan-16 0.00 0.00 e
Technology 19-5ep15 13Jen-16 0.0 0.on e
Conlingency 16-0et-15 15-Mew-15 0.00 Q.00 =]
Zubstantial Completion 14-Dee-15 0.00 .00 *
Final Completion 13-Jan-168 0.0¢ 200 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Briar Vista ES (101-422)
ADA: Restroom, Water Piping, HVAC

Location: 1131 Briar Vista Terrace NE Doraville, GA 30324
Project Manager Brian Albanese, AECOM Architect/Engineer  Houser Walker Architecture

Project Phase Pre-Design Contractor TBD

Project Status Update
= Schematic design documents in progress, scheduled for submission in April.

Project Budget/Forecast Update

101-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,802 $0 $8,802 $0 $0
SUBTOTAL A/E SERVICES $60,234 $60,000 $60,234 $12,000 $0
SUBTOTAL GENERAL CONTRACTOR $789,728 $0 $789,728 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $40,302 $0 $40,302 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $27,411 $0 $27,411 $0 $0
PROJECT TOTAL $926,476 $60,000 $926,476 $12,000 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

101-422 Briar Vista ES - ADA:

Activate Project df-Jan-14 4 0.00 oooje

Preconstruction Services 0f-dan-14A  20-Dec-15 0.00 g - ]
Rotlee to Froceed - Design 24-Mow-14 A o000 a.00 >

Project Sart 24-Mov-14 A4 il 0.00 *

MNE Services 3f-dan-15A  19-Jen-16 181 1.36 |
Design Complete 14-dun-15 0.00 0.00 *

Malice 1o Procesd - Construction 13-Sep-15 000 Q.00 *

General Contractor 16-Sep-15 15 Jen-16 0.00 000 [ ]
Construction Services 16-Sep=15  2-Dee-15 0.00 a.00 | e— |
FFAE 16-Gep-15 18-Jan-16 0.00 0.00 e
Technalogy 16-Bep-15 20-Dec-15 0.00 a.00 ==
Caonlingenty 22-0cl-15 21-Mav-15 0.0 000 =
Substantial Completicon 20-Dec-15 0.00 0.00 *
Final Comglelion 15 Jan-16 000 000 L ]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending February 28, 2015

Brockett ES (403-422)
Code Requirements: HVAC, Roofing, MEP, Lighting, Kitchen Equip

Location: 1855 Brockett Road Tucker, GA 30084
Project Manager Brian Albanese, AECOM Architect/Engineer Houser Walker Architecture
Project Phase Design Contractor TBD
Project Status Update
= GC bid advertisement scheduled for March.
Project Budget/Forecast Update
403-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $19,130 $0 $19,130 $0 $0
SUBTOTAL A/E SERVICES $156,358 $155,000 $156,358 $108,500 $0
SUBTOTAL GENERAL CONTRACTOR $1,671,480 $0  $1,671,480 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $87,596 $0 $87,596 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $79,139 $0 $79,139 $0 $0
PROJECT TOTAL $2,013,703 $155,000 $2,013,703 $108,500 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
Activity Name Har Finlsh CH | 2014 EAGE]
JIF[mlalm]dfaul al slol w] o] JTF[ M a] M Jbul a] 5]

403-422 Brockett ES - Code Ri

Activate Project 01-Jan-14 A 0.00 0.00|e

Preconstruction Services 01-Jan-14 A | 18-Jan-16 .00 sy |
Notice to Proceed - Design 02-Jul-14 A Q.00 0.00 L ]

Froject Start 02-Jul-14 A Q.00 0.00 L ]

AE Services O2-Jul-14 A | 17-Feb-18 118 172 S
Design Complete 28-Feb-15 0,00 .00 -

Motice to Procesd - Construction 31=-May-13 Q.00 .00 +

General Contractor I1-May-15  17-Feb-1B .00 0.00 ]
Construction Services 31-May-15 | 18-Jan-16 .00 0.00 ]
FF&E 3-May-15 | 17-Feb-16 .00 0.00 |
Technology 3-May-15 | 17-Feb-16 0.00 0.00 ]
Contingancy 20-Dec-15 18-Jan-16 Q.00 0.00

Substantial Completion 18-Jan-16 0.00 0,00

Final Completion 17-Feb-16 0.00 0.00

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Browns Mill ES (303-422)
Capital Renewal: Upgrades and Replacement

Location: 4863 Browns Mill Road Lithonia, GA 30038
Project Manager Robert Mitchell, AECOM Architect/Engineer Sizemore Group

Project Phase Pre-Design Contractor TBD

Project Status Update
= The Architect is currently working on the Schematic Design for this project.

Project Budget/Forecast Update

303-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $17,770 $0 $17,770 $0 $0
SUBTOTAL A/E SERVICES $103,443 $0 $103,443 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,594,476 $0 $1,594,476 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $81,370 $0 $81,370 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $73,514 $0 $73,514 $0 $0
PROJECT TOTAL $1,870,573 $0 $1,870,573 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Mame Sart Finish CHl m‘l | 2014 | 2015 | 201
o] JIFfmAfm] 4] o[ Af sjafufof s F[r Alm|J] J] A s|alnfo] J] Flmf alm] 4] S|4l S)
303422 Browns Mill ES - Cap
Aetivate Project 01-Jul-14 8 0,00 0.00 L
Freconstruction Services 01-Jul-14 A 26 Aug-16 0.00 o0
AE Servlces 13-MNov-14 A 23-Sep-168 000 a.on
Molice to Proceed - Design 13-Mow-14 A 0.00 0.00 *
Molice fo Proceed - Construction 02-Sap-15 000 .00 &
General Contractor D2-3ep-12 | 33-Sep-16 0.00 .00
Construction Services 02-8ep-15 ' 26-Aug-16 0.0 2.00
Contingency 02-%ep-15 2% Sep-16 0,00 @00
FF&E 02-Sep-15 23-5ep-16 0.00 0.00
Tachnalogy 02-5ep-15 | 23-Sep-16 0.00 0.00
Substant|gl Completian 26-Aug-16 0.00 0.00 *
Starl Warranty (1 year period) 27-Aug-18 0.0 200 L]
Final Completion | 23 Sep-16 0.0 0.00 >

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Canby Lane ES (102-422)
ADA: HVAC, Restroom, Kitchen Equipment, Roofing

Location: 4150 Green Hawk Trail Decatur, GA 30035
Project Manager Wayne Channer, AECOM  Architect/Engineer Foreman Seeley Fountain Architecture
Project Phase Design Contractor TBD

Project Status Update
= Design work is on hold awaiting direction from DCSD on scope revisions.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $33,378 $0 $33,378 $0 $0
SUBTOTAL A/E SERVICES $120,982 $119,000 $120,982 $5,450 $0
SUBTOTAL GENERAL CONTRACTOR $1,649,028 $0 $1,649,028 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $74,154 $0 $74,154 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $57,029 $0 $57,029 $0 $0
PROJECT TOTAL $1,934,570 $119,000 $1,934,570 $5,450 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

[Activity Hame Start Finisn [81:] SFI 2014 | 015 218
, LifF|miaim]sfsfalsfofn]of s Fimfajm{s]s]afs|ofn]o] J]FImu]afw]

102422 Canby Lane ES - ADA |#1-Jan144 | 25-May-16 08
Activate Project M-Jar-14 4 0,00 0.00 |4
Freconsiiuction Services 01-Jane144 | 01-May-16 0.00 (01,00 | ]
Motice 1o Procesd - Design Zo-May-144 Q.00 0.00 *
ME Services 25-Map144 | 21-May18 058 012 e 1
Project Start O1-Jur-14.4 0.00 0.0 L
Design Complete 0-May-15 .0 0.0o L
Motice to Froceed - Consiruction 04-0ct-15 .00 0.00 L
Generel Contractor GE-0ot15 | 28-May-16 0.00 ooo ||
Conatruction Ssrvices E-Oet-15 O8-hMay16 0.00 0.04 ]
FFE 05-0et1s | 28-May16 0.00 0.00 [
Techneloy 05-0et-15 | 20-May-18 0.00 0.00 ]
Caonfingency 1i-Mar-16 | 10-Apr-16 0.00 0.00 (]
Substantial Completicn OE-May-16 o.n0 0.0g *
Final Completion 28-May- 18 2.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Cary Reynolds ES (103-422)
Capital Renewal: Upgrades and Replacement

Location: 3498 Pine Street Doraville, GA 30340
Project Manager Don Little, AECOM Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Project Status Update
= The Architect’s cost estimate has identified that the cost of work is greater than the current projects
stated cost limitation and additional direction must be given to add funds or delete scope.
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,970 $2,501 $8,970 $2,501 $0
SUBTOTAL A/E SERVICES $70,125 $70,125 $70,125 $5,260 $0
SUBTOTAL GENERAL CONTRACTOR $804,873 $0 $804,873 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $23,167 $265 $23,167 $265 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $37,109 $0 $37,109 $0 $0
PROJECT TOTAL $944,243 $72,891 $944,243 $8,026 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame Sart
103422 Cary Reynolds ES -A |7
Activate Project 27-Jan-14 4 0.00 .00
Fresonstrustion Services 27-Jan-14A  18-Sep-15 0.00 ey Se—
AE Services 24-Jul-14 A (18-0ct15 0.00 oD )
Molice to Proceed - Design DE-Aug-14 & 0.00 .00 L
Design Compl ste 05-Aug-15 0.00 .00 *
Molice to Proceed - Construction 27-Mow=15 0.00 0.00 &
General Contractor IE-Now-15 | 30-May-16 0.00 0.00 ]
Construction Services 28-Nov-15 | 30-May-16 0.00 .00 =i
FF&E 26-Now-15  30-May-15 0.00 .00 ]
Technid ogy 26-Niw-15 | 30-May-18 0.00 a.00 e ————:]
Conlingency 02-Mer-16  01-Apr-1G 0,00 .00 =
Substant] @l Completion 3= Apr-16 0.00 0.on L
Slarl Warranly (1 year pericd) 01-May-16 .00 0.00 *
Final Completion 30 May-16 0.0 000 L

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Cedar Grove HS (421-115-002)
Supplemental Work

Location: 2360 River Road Ellenwood, GA 30294
Project Manager H  Wayne  Channer, Architect/Engineer Cooper Carry
AECOM
Project Phase Construction Contractor Construction Works, Inc.

Refurbished fire escape

New handicap railings for ramp

Project Status Update
= The Architect has issued the substantial completion certificate.
= All permits have been signed off by the County; however, the contractor cannot acquire the
certificate of occupancy due to problems with existing school equipment.
= |nformation has been requested from the contractor for the cost of additional work on campus.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Project Budget/Forecast Update

421-115-002 exPENDITURES I

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $55,000 $1,623 $55,000 $1,623 $0
SUBTOTAL A/E SERVICES $94,991 $75,606 $94,991 $78,372 $0
SUBTOTAL GENERAL CONTRACTOR $1,612,514 $1,048,279 $879,932 $961,688 $732,582
SUBTOTAL CONSTRUCTION SERVICES $69,406 $5,759 $69,406 $0 $0
SUBTOTAL FF&E $2,188 $0 $2,188 $0 $0
SUBTOTAL TECHNOLOGY $94,242 $0 $94,242 $0 $0
SUBTOTAL CONTINGENCY $44,850 $0 $44,850 $0 $0
PROJECT TOTAL $1,973,191  $1,131,266 $1,240,609 $1,041,682 $732,582

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

| B ALty MEme
421-115-002 Cedar Grove HS - Supplemental Projects | 5

Design 343 10-Apr- A28 M-Augri3A

A1000 Preliminary Design BD | 10-Apr-128 | 531-Julk128

A1020 55% Design 22| M-Aug-12A | 02-Oct-12A

Al0ad SCOPE CHANGE DEVELDPMENT B3 14-Nov-124 11-Feb-13 A [NEEEE

A1090 REDESIGH DUE TO SCOPE CHANGES 36 21-Dec-12A | 11-Feb-13 A |

A10D DD Deswgn ] 11-Feb-13 A L J

A0 DCSD Review of DD design 23 X0-Feb-13A | Z2-Mar-12A |

AO 95% Design 46 I3-Mar-13A | 28-May-13A |

A1140 DCED Review of Redésign 28 28-Muyw138 | 05-Juk13 A -

A1070 Submit Permil to County Q 01-Aug-12 A L

Canstruction 281 01-Aug-13A, 28 Jan-13

CPRO110 Advartise GC Solictation 20 0i-Aug-13A  28-Aug-13A |

CPRO120 GC Solcitation 26 08-Aug-13A  12-Sep-13A |

CRROA40 GC Bid Date 1 12-Sep-13A 12-Sep-13A |

CPRO150 Evakate Bos 2 12-Sep13A  18-Sep-13A I

CPROAGD eBoard Submittal 0 E-Sep-134A »

CPROATD Board Approval of GO 12 19-5ep-13A  O7-Oct13 4 |

CPRO180 Molice of Award - GC 4 0E-Oct-13A  14-0ct-13A 1

1100 Confract Award Frocess 20 15-Oct-134 28-HNow-13 4 [ |

CPROZ00 Construction NTP 1] 18-Dec-12 4 *

C1070 Construction 160 24-Jan-14A | 17-Sep-14A I
c0a0 IT installations 40 3i-Juk14 A 24-Sep-14A | ]
1090 Substantial Completon ] 15-Dec-144 *
c2020 Closeout 30 31-Dec-14 | 2%-Jan-15 [
C2030 Final Compleicn 1] 28-Jan-15 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Cedar Grove HS (404-422)
Code Requirements: Fire Life Safety, ADA Upgrades, Site Improvements

Location: 2360 River Road Ellenwood, GA 30294
Project Manager Wayne Channer, AECOM  Architect/Engineer Foreman Seeley Fountain Architecture
Project Phase Design Contractor TBD

Project Status Update
= The Architect has requested a site survey and quotes are being acquired for the work.

Project Budget/Forecast Update

expenpiTuRes
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $5,298 $49 $5,298 $49 $0
SUBTOTAL A/E SERVICES $43,000 $43,000 $43,000 $2,000 $0
SUBTOTAL GENERAL CONTRACTOR $475,383 $0 $475,383 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $12,101 $0 $12,101 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $21,918 $0 $21,918 $0 $0
PROJECT TOTAL $557,700 $43,049 $557,700 $2,049 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Hare Start Fimish cH EE || 2014 | 2015 | 2016
[[FImiA M S]] Al s]ofu]of S [F]w] afm] ] 3] ] sfofuf o] JFjm] AlM] 9] J] Al s|S[H]

404422 Cedar Grove HS - Cot

Activate Project -Jan-14 & 0.o0 0.00 i

Preconstruction Services M-Jan-14 A | 25-0ct-16 0.00 ey _______________ |
Molice lo Proceed - Design 25 May-14 A .00 .00 *

Project Sart 0= May-14 A 0.00 0.00 L4

AE Services 30-May-14 A | 29-Mow-16 077 016 | ——
Design Complete 30-Jul-15 0.0 000 L

Matice to Procesd - Canstruction 3l-dan-16 0.00 0ol *

General Confractor 31-Jdan-16 25-Oct-18 0.00 a.00 _,
Canstruction Services 31-Jan-16 | 28-Sep-16 0.00 0.00 ———————
FFiE 3i-den-18 | 26-Cct-16 0.00 0.00 ———
Technology 3-Jan-16 | 28-Oct-16 o.o0 0.00 ——
Cantingency 21-Aug16 | 26-Bep-16 0.00 0.00 =]
Substantial Complelion 23-0cl-16 0.00 0.00 *
Final Complelicn 24-Maow-18 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Cedar Grove MS (304-422)
Code Requirements: Fire Life Safety, Upgrades, and Site Improvements

Location: 2300 Wildcat Road Decatur, GA 30034
Project Manager Wayne Channer, AECOM  Architect/Engineer Foreman Seeley Fountain

Project Phase Design Contractor TBD

Project Status Update
= Design work is on hold awaiting direction from DCSD on scope revisions.

Project Budget/Forecast Update

304-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $9,115 $3,303 $13,115 $3,303 -$4,000
SUBTOTAL A/E SERVICES $41,777 $41,000 $41,777 $2,000 $0
SUBTOTAL GENERAL CONTRACTOR $458,979 $0 $458,979 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $11,423 $0 $11,423 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $17,161 $0 $13,161 $0 $4,000
PROJECT TOTAL $538,455 $44,303 $538,455 $5,303 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish CH SH] 2014 | 2015 2016

B EEE BN EEEDENGEEElmER

304422 Cedar Grove MS -Ca

Aclivale Project 04-Jan-14 A 000 0,00 [

Preconsiruchon Services 0f-Jan-14 4 | Z3-Jul-16 000 1.57 | I 1

AE Services 3-Jui-144  12-Aug-18 0.00 023 e |

Motice to Proceed - Design 01-Aug-14 A 000 0.00 *

Project Start O1-Aug-14.A 0.0 0.00 *

Design Complete - Jun-15 LR 000 L ]

Matice to Proceed - Canstruction 23-Mow-15 0.0 000 *

Genered Contractar 24-Now-15 12-Aug-18 000 [E] [

Construction Services 24-Nov-15 | 23-Jul-18 000 0.00 | ——

FFAE 24-Mev-15  12-Aug-16 0,00 000 ———————————

Technology 2-Mov-15 12-Aug18 0,00 0,00 ———————

Contingency 25-May-16 | 24-Jun-16 0,00 .00 (o |

Substantisl Complelion B Jul-16 000 0.00 *

Firl Conplelion 15-Aug-16 0,00 000 *

Major Project Issues
= Scope of work and cost estimates are being reviewed and budget adjustments may be required.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Chamblee Charter HS (421-117)
New Replacement High School

Location: 3688 Chamblee-Dunwoody Rd Chamblee, GA 30341
Project Manager Don Little, AECOM Architect/Engineer Perkins + Will, Inc.
Project Phase Construction/Close-Out Contractor Turner Construction

Chamblee Aerial

Chamblee Hallway Chamblee Auditorium

Project Status Update
= Sitework Phase ||
o The Contractor continues working on warranty notifications.
» Drama/Band / Choirs / Arts Classroom Wing
o As previously reported, the Contractor continues working on warranty notifications.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Project Budget/Forecast Update

421-117 exPENDITURES I

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $799,500 $775,880 $799,500 $778,440 $0
SUBTOTAL A/E SERVICES $2,790,500 $2,563,351 $2,790,500 $2,535,489 $0
SUBTOTAL GENERAL CONTRACTOR $9,555,056 $7,912,850 $7,938,614 $7,697,057 $1,616,442
SUBTOTAL CONSTRUCTION SERVICES $2,050,000 $1,543,178 $2,050,000 $1,539,021 $0
SUBTOTAL FF&E $1,500,000 $1,300,000 $1,500,000 $1,143,743 $0
SUBTOTAL TECHNOLOGY $1,965,000 $1,662,990 $1,965,000 $1,476,858 $0
SUBTOTAL CONTINGENCY $590,984 $0 $590,984 $0 $0
PROJECT TOTAL $19,251,040 $15,758,249 $17,634,598 $15,170,609 $1,616,442

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

421-117 Chamblea HS Replacement

A1010 Construction NTP Of 10-May-12A
A1080 COMPLETE WINTER BREAK MOVE-IN | Phase I} 38 14-Mow-13A  OF-Jan-14 & —
AT20 COMPLETE AUDITORIUM MCVE-IN {Phase I} 20 21-duH1d A | 15-Aug-14 A ]
Construction V85 10-May-12A 27-May-15
Phase | 02-Mar-15

Academic Bullding

Construction Phase | - Academic Buidng 30-Aug-13 A4

A1080 Final Completions C of O - Academic o A0-Aug-13 A *

A1030 Substantial Completion - Fh | - Academic [+] 01-Cet- 134 L]

A1040 FFETech - Acacderric 38 -Mow-13A  OF-Jan-14 4 =

ANTO Close Qut 35| 18-Des-13 A | 02-Mor-15 I

22 [ 10 Moy 12 A

Arts/GymiNatatorium

0-May-12A

ATO20 Construction Phase | - Gymat 02-Dec-13 4
ALOTO FFETach Maove In Gymihat 25| 1-Mow-13A  20-Dec-134 =1
AI050 Substantial Completion - BH 1 GymiMat (s} 16-Dec-13 4 &
AN180 Close Out 315 16-Dec-13A | 02-Mar-15 ]
A1090 Final Completion/ C of O - Gym/Mat Q 16-Dec-13 4 *
Phase Il 378 16-Dec-13A  Z7-May15
A1250 Dol Bican [ Stair) 3| 16-Dec-13 4  18-Dec-13 8 1
A1240 Cremoifion 41| 18-Dec-13A4  12-Feb-144 [ ]
A0 Phiese Il Abalement/Salvage 5 I3-Dec13A  Z7-Dec-13A ]
A1220 Do Section #£2 { Buliding) 2{ M-Dec-13A | 30-Dec-13 A 1
A1230 HApatement Section 3-5 | Bulding) 9 1-Dec-13A  10-Jan-144 L]
AT100 Construction Phase || 148 07-Jan-14 4 01-Aug-144
A2 Removal of Trader Wilage 20 07-Jan-14A  04-Feb-148 ]
Al20 FFETech - Fhase li 10 2-Juk1d A 01-Aug-14 8 | |
A1260 Cartificate of Occupancy Phase Il O/ 24-Jub1d A 24-Juk1d A ]
AliE0 Substantial Completion - Phase Il [+] 1B-Aug-14 A *
Als0 Close Out - Phase (I 183 01-Sep-14A | 27-May-15 |
A1 200 Final Completion - Phase |l 4] 27-May-15 4

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Chamblee Charter HS (415-117 and 900-422)
New Replacement High School

Location: 3688 Chamblee-Dunwoody Rd Chamblee, GA 30341
Project Manager Don Little, AECOM Architect/Engineer Perkins + Will, Inc.
Project Phase Construction/Close-Out Contractor Turner Construction

Ceiling & Floor Tile

Landscaping

Project Status Update
= Please see the status update for 421-117 (on the previous pages).

Project Budget/Forecast Update

415-117

SUBTOTAL PRECONSTRUCTION SERVICES $2,918,402 $2,918,402 $2,918,402 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $54,704,091 $54,695,623 $54,695,623 $57,635,147 $8,468
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $57,622,493 $57,614,025 $57,614,025 $57,635,147 $8,468
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $54,992,632 $8,405,625  $54,992,632 $8,405,625 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $54,992,632  $8,405,625 $54,992,632 $8,405,625 $0

= *Project 900-422 is repayment of the Qualified School Construction Bond (QSCB).

Change Order Summary
= Please refer to project #421-117 for update.

Project Schedule Update

Bty 10 FcTvhy Name

415-117 Chamblee HS Replacement (QSCB Funding)
A1010 Construction NTP 0 10-May-12 A
A1080 QSCE Funding 783 10-May-12A | 25-May-15

Major Project Issues

= Please refer project #421-117 for update.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Champion MS (306-422)
Capital Renewal: ADA Upgrades, Replacement, and Fire Life Safety

Location: 5265 Mimosa Drive in Stone Mountain, GA.

Project Manager Fritzgerald Joseph,  Architect/Engineer SRJ Architects, Inc.
AECOM

Project Phase Design Contractor TBD

Project Status Update
= The Architect is currently working on the 80% design drawings and estimate for the project.
= The Architect has been instructed to stay within the projects’ original SCL budget which has
required a reduction in scope.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,191 $0 $4,191 $0 $0
SUBTOTAL A/E SERVICES $24,395 $0 $24,395 $0 $0
SUBTOTAL GENERAL CONTRACTOR $376,020 $0 $376,020 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $19,189 $0 $19,189 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $17,336 $0 $17,336 $0 $0
PROJECT TOTAL $441,130 $0  $441,130 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame Sart
306-422 Champion MS - Capit, |01-Ju-14A [26-Dec-i6
Activate Project 01-Jul-14 A 0.00 0.00 L ]
Preconstruction Services 01-Jul-14 A 26-Nov-18 0.0¢ 000
AJE Services 10-New- 144 | 26 Deg-18 0.0¢ 2.00
Holice to Proceed - Design 20-Now-14 A 0.00 .00 L
Motice to Proceed - Construction 26-Aug-15 0.00 Q.00 L
General Confractor 26-AugriS | 26-Dec-16 0.0 0.00
Construction Sarvices 26-Aug-15 | 26-Nov-16 0.00 .00
Conlingency 26-Aug-18 | 26-Now-18 0.00 Q.00
FF&E 26-Aug-15 26-Mow-15 0.00 aon
Technd ogy 26-AUG-15 26-New-18 0.00 .00
Substantial Completion 26- M= 16 0.00 3.00 L ]
Starl Watranty (1 year period) 27-Nez-16 0.00 .00 +*
Final Completion 26-Dec-16 0.00 0.00 L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Chapel Hill ES (307-422)
HVAC and Capital Improvements Project

Location: 3536 Radcliffe Boulevard Decatur, GA 30034
Project Manager Gregory R Smith, AECOM  Architect/Engineer Cooper Carry

Project Phase Design Contractor Construction Works, Inc.

Project Status Update
= Construction Works, Inc. was seclected as the GC for this project at the February BOE meeting.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) ) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $12,469 $270 $12,469 $268 $0
SUBTOTAL A/E SERVICES $72,581 $72,000 $72,581 $50,400 $0
SUBTOTAL GENERAL CONTRACTOR $1,118,772 $0 $1,118,772 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $57,004 $0 $57,094 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $51,581 $0 $51,581 $0 $0
PROJECT TOTAL $1,312,497 $72,270 $1,312,497 $50,668 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ame Sart Finish TP AL T EE T 075

[s] o] s TrImlATM] JPul als] o[ w] o] s rml A m] s ] AT sT 2] N]
307422 Chapel Hill ES -Capi
Aotivate Project D1-Nea-134 0.00 Q00| e
Preconsbruction Services 01-Now-13A | 30-Ock-15 4653 14 |
AE Services Dd-Mar-144 | 29-MNow-15 1.20 145 I
Metice ko Proceed - Design 25-Mar-144 000 Q00 L ]
Design Complete 09-Oet-14 A 0.00 Q.00 L ]
Board Appe oal 02-Febn15A 0.00 00 *
Matice ko Proceed - Construction 26-Mar-15 D.0a Q00 L
General Coniractor 2B-Mar-15 | 15-Now-15 0.00 .00 =
Gonstruction Services 28-Mar-15 | 16-Ock-18 0.00 feke] e
FFE 26-Mar-15  15-Now-13 0.00 0.00 ——— 11
Technaogy 26-Mar-15 15-Mow-15 0.00 0.00 ———
Lest Dey of Schod 2014 - 2015 27-May-13* 0.00 Q.00 *
Teschers Return ts School 03-Aug-15* 0.00 000 *
Hudents Retumn to School Session 2015 Begins 10-Aug- 15° 0.00 0.00 L]
Canlingency 01-Sep-13 | M-Oel=15 0.00 400, =
Substantiol Completion I-0et-185 0.00 Q.00 *
Sarl Werranly (1 year period) 31-0ct- 15 0.00 000 *
Finai Comgletion 28-Now-15 0.00 Q.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Chestnut Charter ES (405-422)
ADA - Capital Renewal

Location: 4576 North Peachtree Road Dunwoody, GA 30338
Project Manager Don Little, AECOM Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Project Status Update
= The Architect’s cost estimate has identified that the cost of work is greater than the current projects
stated cost limitation. Previously approved selected scope modifications put the project in budget.
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,209 $0 $4,209 $0 $0
SUBTOTAL A/E SERVICES $33,600 $33,600 $33,600 $2,520 $0
SUBTOTAL GENERAL CONTRACTOR $377,662 $0 $377,662 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $10,174 $0 $10,174 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $17,412 $0 $17,412 $0 $0
PROJECT TOTAL $443,057 $33,600 $443,057 $2,520 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Marme Start

405-422 Chesnut ES - Code Ri |#7

Activabe Project 27-Jan-144 000 000 M

Preconstruction Services 27-Jan-14A  18-Aug-15 0.0 0OD| ]

AJE Services 24-Jul-14 A 17-Sep-15 0.0 .00 [

Holice to Proceed - Design OB-Aug-14 & 000 000 »

Design Compl ete: 03-Sep-15 0.00 0.00 *

Molice fo Proceed - Construction 20-How-15 0.0 .00 L ]

General Contractor 21-Now-15 | 23-May-16 0.0 0on —
Construction Sarvices 21-Mow-15 23-May-18 0,00 Q.00 —
FF&E 219-New=15 | 23-May-16 0.00 0.00 ———
Technology 2-Mew-15 23 M- 16 0.00 0.00 ——
Conlingency 24-Feb-18 25-Mar-18 0.0 0.on o
Substantial Completion 23-Apr-16 0.00 Q.00 L
Slarl Warranty (1 year pericd) 24-Apr-16 0.00 .00 *
Final Completion 23 May-18 0.0¢ 200 L

Major Project Issues
= Scope issues were addressed in a scope meeting with DCSD.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Clarkston HS (406-422)
Capital Renewal and Code Requirements

Location: 618 N. Indian Creek Drive  Clarkston, GA 30021

Project Manager Fritzgerald Joseph,  Architect/Engineer SRJ Architects, Inc.
AECOM

Project Phase Pre-Design Contractor TBD

Project Status Update
= The Architect is currently working on the 80% design drawings and estimate for the project.
= The Architect has been instructed to stay within the projects’ original SCL budget which has
required a reduction in scope.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $9,321 $0 $9,321 $0 $0
SUBTOTAL A/E SERVICES $54,257 $1,085 $54,257 $1,085 $0
SUBTOTAL GENERAL CONTRACTOR $836,329 $0 $836,329 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $42,680 $0 $42,680 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $38,559 $0 $38,559 $0 $0
PROJECT TOTAL $981,146 $1,085 $981,146 $1,085 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Acfivity Mame Sart Finish Pl ﬁl | 2014 | 2015 | 2015 [
, [o IFfrgAfng 4] ] | slofnief JfF|mAlm J] s Alsjcir o] S| A¥ S 3 4l sl el o
406422 Clarkston HS - Code | |01-Jul1aA {178
Activate Project 01-Jul-14 A 0.00 .00 L]
Freconstruction Services Ol-dul-14A | 18-Aug-16 0.00 000
AJE Bemvices 10-New-144 | 17-5ep-16 12.50 .00
Molice to Proceed - Design 20-MHow-14 4 0.00 000 *
Molice to Proceed - Construction 01-Sep-15 0.00 o0 L ]
General Confractor 01-Sep-15 17-Sap- 16 0,00 Gon
Construclion Services 01-5ep-15 18- Aug-16 0.00 0.00 e
Contingency 01-Sep-15 17-Bep-16 0.00 000
FF&E 01-Sap-15 | 17-Sep-16 0.00 0.00
Technalogy 01-S2p-15 17-Bep-16 0.00 0.00
Substantial Completion 18-Aug-16 0.00 0.00 L
Start Warranty i 1 year period) 18-Aug-15 0,00 o.00 *
Final Completion 17-5ep-16 0.00 .00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Clifton ES (407-422)
Code Requirements: HVAC, Kitchen Equipment

Location: 3132 Clifton Church Road SE Atlanta, GA 30316

Project Manager Fritzgerald Joseph,  Architect/Engineer N/A
AECOM

Project Phase Pre-Design Contractor N/A

Project Status Update
= Additional kitchen equipment has been purchased and will be installed in the spring of 2015.

Project Budget/Forecast Update

407-422 exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,887 $0 $3,887 $0 $0
SUBTOTAL A/E SERVICES $22,627 $0 $22,627 $0 $0
SUBTOTAL GENERAL CONTRACTOR $348,781 $46,787 $348,781 $46,787 $0
SUBTOTAL CONSTRUCTION SERVICES $17,799 $0 $17,799 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,081 $0 $16,081 $0 $0
PROJECT TOTAL $409,176 $46,787 $409,176 $46,787 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activily Hame ET Fintsh Cost|  Schedule] 2014 T FifE [ 2016
Feromared rertemenee Pl ITFTM A[M[J T A sTo[ [ o] JTFT W ATW[ [ ST S[o[N[ o] J[FTM[ A

407-422 Clifton ES - Code Requ |13-Jan-14 18 000 0.00
Acfivate Project 13-Jan-14* 000 000] &
Preconstruction Sorvices 12-Jan-14 05-Jan-16 000 .00
AE Services 05-Jun-14 O4-Apr-16 000 0.00
Design Complats 28-Jan-15 000 000 L J
Gereral Contracter 02-Jul-15 04-Apr-186 000 .00 —_—
Construclion Semvices 02-Jul-1s 05-Jan-16 aDo a.00 e —
Contingency 02-Jul-15 04-Apr-16 000 Q.00 e
FF3E 02-Jul=-15 Od-Apr-16 Q.00 a.00 _—
Technology 02-Jul-15 04-Apr-18 000 .00 e —
Start Warranty {1 year period) Og-Jan-16 0.00 0.00 L
Final Completion 04-Apr-16 .00 .00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Columbia ES (308-422)
Capital Renewal: HVAC, Roofing

Location: 3230 Columbia Woods Drive  Decatur, GA 30032
Project Manager Wayne Channer, AECOM  Architect/Engineer ~ Foreman Seeley Fountain

Project Phase Design Contractor TBD

Project Status Update
= Design work is on hold awaiting direction from DCSD on scope revisions.
= A change order is being processed by DCSD for the design of the gym air conditioning system.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,947 $0 $3,947 $0 $0
SUBTOTAL A/E SERVICES $26,974 $23,000 $30,974 $2,000 -$4,000
SUBTOTAL GENERAL CONTRACTOR $354,130 $0 $354,130 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $14,072 $0 $10,072 $0 $4,000
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,327 $0 $16,327 $0 $0
PROJECT TOTAL $415,450 $23,000 $415,450 $2,000 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

[Rztivity Hame Tan Fimen 2] &2 pIiE] l il I e
[ FIm A M a1 Al s]ofulof J[FImfalM] ] o] Al s[oN[ O] SFT ] Al J] 4] A

308-422 Columbia ES - Capita |91-Jen-i4#4

Artivate Project 01-Jan-14 4, 000 C00pe

Preconstruction Services 01-Jan-14 4 26-Jul-18 0.0 oy |
AE Services 3-Jul-148 1520018 103 041 ]
Molice o Proceed - Design 01-Aug- 144 000 .00 »

Project Start 0-Aug-14.4 0.00 0.00 *

Design Complete 03-Jul-15 090 0.00 *

Notice to Proceed - Construct on 26-Mow-15 000 0,00 -

General Confractor 27-How-15  15Aug-16 000 .00 _
Consiruetion Services 2F-Mow-15 26-Jul-18 0.00 0.00 —— |
FF&E a7-Now-13  15-Aug-18 000 .00 —
Technealagy F-Kew=15  15AUg-16 00 0o e
Contingenty 26-May-16  27-Jun-16 000 000 =
Substantial Completion 26-Jul-156 000 .00 L
Final Complation 15-Aug-18 000 000 *

Major Project Issues
= As previously reported, the scope of work and related cost estimates are being reviewed and budget
adjustments may be required.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending February 28, 2015

Cross Keys HS (310-422)
Capital Renewal: Plumbing, Water Piping

Location: 1626 N. Druid Hills Rd, NE Atlanta, GA 30319

Project Manager Fritzgerald Joseph,  Architect/Engineer ~ McMillan Pazdan Smith Architecture
AECOM

Project Phase Design Contractor TBD

Project Status Update
= Anindependent sewer analysis and cleaning of the existing sewer system has concluded that
replacement of the existing system is not warranted.
= The Architect does recommend that DCSD develops a maintenance plan to prevent blockages that
could disable the system in the future.

Project Budget/Forecast Update

310-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $13,169 $0 $13,169 $0 $0
SUBTOTAL A/E SERVICES $94,500 $94,500 $94,500 $55,313 $0
SUBTOTAL GENERAL CONTRACTOR $1,181,640 $0 $1,181,640 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $42,462 $0 $42,462 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $54,480 $0 $54,480 $0 $0
PROJECT TOTAL $1,386,250 $94,500 $1,386,250 $55,313 $0
Change Order Summary

= No change orders were executed during this period.
Project Schedule Update
ECTwity Hame Sart I 2014 I 2015 [ 2076

| o] J[Fm]afmsfafa]s|ofnjof s Flujajmsfafalsiofn] o] J]ef

310422 Cross Keys HS - Capi |"1-hew-13A |23

Activate Project 01-New-134

Preconsiruction Services 01-Me-134 | 24-Dec-15

AE Services 01-Apr-14 4 | 23-Jan-16 0.85 1.25 L s

Motice to Procesd - Design 02-Apr-14 4 0.0¢ o0 »

Design Complete 25-May-15 0.00 .00 *

Motice to Proceed - Construction 28-Sep-15 0.00 0.00 L

General Contractor 26-Sep-15 23 Jan-16 0.00 2.00 ]

Construction Services 28-Sep-15  23-Jan-16 0.00 0.00 ——

FFE&E 25-8ep-13 23-Jan-16 0.00 0.00 —

Techno ogy 28-3ep-13 23 Jan-16 0.00 .00 —

Conlingency 25-0ct-15 25=Now=15 D.00 0.on /|

Substant al Completion 24-Dec-15 0.00 o.on L

Start Warranty | 1 year pefiod) 25-Dec-15 000 .00 L ]

Final Completion 23-Jan-16 .00 o0 L
___} -
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

DCSD Consultants (904-422)
CIP Program Management Contract

Location: 1780 Montreal Road Tucker, GA 30084

Interim Program John Wright, AECOM

Director

Project Phase Non-Construction, Year Three  Contractor AECOM Team

Program Status Update
= See the General Program Progress section of the Executive Summary.

Program Budget/Forecast Update

ExPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $15,000,000 $6,748,035  $15,000,000 $5,343,568 $0
PROJECT TOTAL $15,000,000 $6,748,035 $15,000,000 $5,343,568 $0
Change Order Summary

= No change orders were executed during this period.

Program Schedule Update
= The Program Master Schedule is located in Section D of this report.

Major Program Issues
= See Section A Executive Summary for details.
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DeKalb County School District

DCSD Staff (903-422)
DeKalb County School District SPLOST Accountability Team

Location: 1780 Montreal Road

Director of Design & Construction  John Jambro, DCSD

Capital Improvement Program 2012-2017

Period Ending February 28, 2015

Tucker, GA

30084

Architect/Engineer  N/A

Project Phase Non-Construction, Year Three Contractor DCSD
Program Status Update

= Program Master Schedule is located in Section D of this report.
Program Budget/Forecast Update
903-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $7,000,000 $1,522,798 $7,000,000 $1,522,798 $0
PROJECT TOTAL $7,000,000 $1,522,798 $7,000,000 $1,522,798 $0
Change Order Summary

= No change orders were executed during this period.
Program Schedule Update

= The Program Master Schedule is located in Section D of this report.
Major Program Issues

= No major Program issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

DeKalb ES of the Arts at Terry Mill (408-422)
Capital Renewal-Code Requirements

Location: 797 Fayetteville Road Atlanta, GA 30002
Project Manager Brian Albanese, AECOM Architect/Engineer Stanley, Love-Stanley

Project Phase Pre-Design Contractor TBD

Project Status Update
= AJE firm Stanley, Love-Stanley was awarded this project.

Project Budget/Forecast Update

408-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $2,636 $0 $2,636 $0 $0
SUBTOTAL A/E SERVICES $15,345 $0 $15,345 $0 $0
SUBTOTAL GENERAL CONTRACTOR $236,528 $0 $236,528 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $12,071 $0 $12,071 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $10,905 $0 $10,905 $0 $0
PROJECT TOTAL $277,485 $0 $277,485 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Mame Sart
408-422 DeKalb ES of the Arts |01-Jub14A | 20-Apr-16
Activate Project 0i-Jul-14 A 0.00 3.00 »
Preconstruction Services 01-Jul-14 A 23-Mar-18 0.00 .00 e m—a,
AE Services 11-Mar- 15 20 Apr-18 0.00 Q.00
General Contractor 02-Dec-15 20-Apr-16 0.00 .00 —
Construction Services 02-Dec-15 | 22-Mar-16 0.00 2] —
Contingency 02-Dec-15  23>-Mar-16 0.0 Q.00 me—n
Technology 02-Dec-15 23-Mar-16 0.00 Q.00 —
FF&E 03-Dec-15 23-Mar-18 0.00 0.00 —
Substantial Completion 23-Mar-16 0.00, .00 »
Start Warrenty (1 year periad) 24-Mar-16 0,00 0.on *
Final Completion 20-Apr-16 0.0 .00 *»

Major Project Issues
= No major issues to report at this time.

A:CO M Page C-43 @ j('k

E?gl_(alb?:duht_y



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

DeKalb HS of Technology South (409-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 3303 Panthersville Road Decatur, GA 30034
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering

Project Phase Design Contractor TBD

Project Status Update
= The 50% CD design reviews have been returned to the Architect for compliance and/or response.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,485 $0 $4,485 $0 $0
SUBTOTAL A/E SERVICES $38,400 $38,400 $38,400 $3,456 $0
SUBTOTAL GENERAL CONTRACTOR $402,463 $0 $402,463 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $8,249 $0 $8,249 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $18,556 $0 $18,556 $0 $0
PROJECT TOTAL $472,153 $38,400 $472,153 $3,456 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

BTty Harme S Fimish (] ]| 018 T 015
tn | F [war[2pr [ M Joun] sul Jaugfsep]oct] N [Dec]ian] F [Merfapr] w Joun] du JaogfH

408422 Dekalb HS of Technal |27-lan-144 |

Activate Project 2F-Jan-14 A 000 0.00] @

Praconstruction Services 2F-Jan-14 A | 21%-Jud-15 000 LX)

Motice to Froceed - Design =Juil-14 A 000 000 L J

AE Sarvices M-dul-14 A 20-Bug 1S 05 .12 1
Notice to Proceed - Construction 16-Feb-15 0.00 .00 *

General Confractor 17-Feb-15 2-Pug-15 000 000 | e— |
Construction Services 17-Feb=15 | 20-Aug-15 0.00 .00 [
FF&E 17=Feb=13 20-AagEi1a 0.0 0.00 | —
Technology 17-Feb15  20fug-15 000 .00 . — ]
Design Complete 16-Feb15 000 0,00 *

Caontingency 23-May-15 21 Jun-15 0.00 0.00 =
Substantial Cermgleten 21-Jid-15 .00 .00 *
Sart Warranty {1 yesr period) 22-Jul-13 000 0.00 L
Firal Compielion 20-Pugr15 0.00 .00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Demolition Projects (905-422)
Project Manager Brian Albanese, AECOM Architect/Engineer  N/A

Project Phase Construction Contractor Atlanta Demolition/ D’Babs Construction

Site of previous Gresham ES

Project Status Update
= All projects complete. Closeout ongoing.

= On September 25, 2014 two proposals were received for each of the demolition projects at Sky
Haven Elementary School and the Former Truancy Center Facility. In both cases, one was
responsive and the other was non-responsive. The District is determining how to proceed.

Program Budget/Forecast

expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $212,933 $109,258 $212,933 $98,475 $0
SUBTOTAL A/E SERVICES $27,870 $0 $27,870 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,971,016 $1,589,987 $2,871,699 $1,474,335 -$900,684
SUBTOTAL CONSTRUCTION SERVICES $100,491 $100,490 $199,807 $100,490 -$99,316
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $2,312,310 $1,799,735 $3,312,309 $1,673,300 -$999,999
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Program Schedule Update
= This project is currently forecasted to complete on schedule.

Activity Mame SPIp13 | 2014 | IEEE
(1] 2] s]octfu] D [san] F] m]aec] w] J Jau] a] soa] n] ofuan] £ Jmarfi]

905-422 Demolition
Activate Project 08-Jul-13 4 0.00 Q00| &
Preconstruction Sarvices 08-Jul-134  31-Oct-14 4 216 ey __________________________________________|
AJE Services 05-New-13A |25 Mar-15 0.00 .00 L =m]
General Contractor 21-Jan-14 4 | 25%-Mar-15 1.00 [eX:01] . ___________________________________=m]
Consruction Services 21-Jan-14A | 08-Now-14 A 1.00 1.1 ——
Technology 21-dan-14A - 31-Oet-14 4 0.00 adan . |
FFEE 22-Jan-14 A | 31-Oct-14 &4 0.00 LRii} . |
Contingency D6-New-14 4 | 26-Mar-15 0.00 oon ==
Start Warranty (1 vear peried) 0F-hew-144 0.00 000 *
Subslantial Completion 15 Jer 154 0.00 o.00 *
Final Completion 29-Mar-15 0.00 0.00 *

Major Program Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Doraville Driver’s Ed (311-422)
Capital Renewal: Roofing

Location: 3932 Flowers Road Atlanta, GA 30340
Project Manager Don Little, AECOM Architect/Engineer  GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update
= The 50% Construction documents were reviewed by the CIP Team and returned to the Architect.
= Previously approved selected scope modifications did not put the project in budget and additional
funds will be required to complete the design and construction.
= AJE will be issued direction to complete design and construction based on new scope requirements.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $178 $0 $178 $0 $0
SUBTOTAL A/E SERVICES $2,000 $2,000 $2,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $16,014 $0 $16,014 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $594 $0 $594 $0 $0
PROJECT TOTAL $18,787 $2,000 $18,787 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

BCTwity Hame Hart Finish TH E2 || 014 | U] | 078
[JJF[mlaim] af Jfals{o|n]|ofs|Fim{almlafa]alsloln[D] J]F[m]Afm

311422 Doraville Driver's Ed

Activate Project 26-Jan-14 A 0,00 aon

*
Freconstruction Services 26-Jan-14 A | 20-Oct-15 0.0 000 e ——— ]
Molice lo Proceed - Design 04-Sep-14.4, 0.00 0.00 L ]
Froject Start D4-Sep-14 A 0.00 .00 L
AJE Services 28-Feb-15 15 How-15 0.0 200 ]
Design Complete: 15-May-15 0.00 0.00 [ ]
Molice to Proceed - Construction 15-Aug-15 0.00 0.00 L
General Contractor 16-AU1S  15-MNow-15 0.00 000 | ;|
Consfruction Sarvices 6-Aug-18 20-0ct-18 0,00 .00 | e |
FFEE 16-Augr15 1% Mo 15 0.00 oo [ ]
Techne oy 16-AUZF1S | 1%Mow-15 0.00 0.on [ ]
Conlingensy 22-AUG15 | 21-Sep15 0.00 0.00 =
Substantial Completion 20-0ct-15 0.00 30D *

Fingl Completion 18- Mew-33 0.00 Q.00

*

Major Project Issues
= Scope issues were addressed in the DCSD / CIP Team scope meeting.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Druid Hills HS (410-422)
Capital Renewal — Code Requirements

Location: 1798 Haygood Drive NE Atlanta, GA 30307
Project Manager Brian Albanese, AECOM Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Status Update
= As previously reported, the 100% documents are delayed because of site access issues. A/E to
revise drawings by March.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $7,099 $0 $7,099 $0 $0
SUBTOTAL A/E SERVICES $56,000 $56,000 $56,000 $37,800 $0
SUBTOTAL GENERAL CONTRACTOR $636,997 $0 $636,997 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $17,833 $0 $17,833 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $29,369 $0 $29,369 $0 $0
PROJECT TOTAL $747,299 $56,000 $747,299 $37,800 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish (=] Sﬂl 2014 | 2015
bn | F | Mar|4er [May]Jun | Jul | fug|Sep| Cet [Now|Dec|dan| F [Mar]4pr [May]iun| Jul | Aug

410422 Druid Hills HS - Code |27-Jan14A 20015

Activate Froject aT-Jan-14 A Q.00 0.00| &

Freconsiruction Services AT=Jan 148 | Z21-Jul-15 Q.00 0.00 —
Holice \o Proceed - Desigh 10-Jul-14 & .00 0.00 L]

AJE Services 10-Jul-14 A | 20-8ug-15 0.96 157 [ —— |
Design Complete o8- Jan-15 .00 0.00 L ]

Nolice to Proceed - Construction 16-Feb-15 0.00 0.00 L

General Contractor 17-Fe-15 | 20-Aug15 0,00 0.00 —_——
Construction Services 17-Fe-18 24-Jul-15 .00 0,00 o]
FF&E 17-Feb-18 | 20-Aug-15 0.0n 0.00 [ ]
Tachna gy 17-Febe15 | 20-Aug-15 0.00 0.00 [————]
Conlingency 23-May-15 | 2ZJun-15 0,00 0,00 [—]
Substantlal Complatian 21-Jul-15 0,00 0,00 *
Starl Warranty (1 year peried) 22-Jui-15 Q.00 0.00 *
Findl Compledion 20-Aug-13 o.00 0.0 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Druid Hills MS (427-422)

Code Requirements: HVAC, Roofing

Location: 3100 Mount Olive Drive Decatur, GA 30033

Project Manager Brian Albanese, AECOM Architect/Engineer  Houser Walker Architecture, LLC

Project Phase Design Contractor TBD

Project Status Update

= GC bid advertisement scheduled for March.
Project Budget/Forecast Update
427-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $395 $0 $395 $0 $0

SUBTOTAL A/E SERVICES $5,000 $5,000 $5,000 $1,650 $0

SUBTOTAL GENERAL CONTRACTOR $35,434 $0 $35,434 $0 $0

SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0

SUBTOTAL FF&E $0 $0 $0 $0 $0

SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0

SUBTOTAL CONTINGENCY $741 $0 $741 $0 $0

PROJECT TOTAL $41,570 $5,000 $41,570 $1,650 $0

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ACTwity Mame Sart FTmish TH E2|| 014 | EEES =076 |
[ d[FimfalmfJjaufals[ofn]o] J]F]m{a]m|spufalsfofn|o]a]F]

427-422 Druid Hills MS - Code |"

.00

Activate Project 0i-Jan-14.4 0.00 »
Praconstrustion Services 01-dan-144 | 03-Jul-15 0.00 ey |
Holice to Proceed - Design 02-Jul-14 A 0.00 oD L ]
Project Start 02-Jul-14 A 0.00 .00 *
AJE Services 02-Jul-14 4 02-Aug-15 111 1.23 |
Design Complete 0% Jan-15A 0.00 0.00 *
Hotics to Procesd - Construction 15-Agr-15 0.00 0.00 -
General Conlracter 16-Apr-18 02-Aug-15 0.00 .00 |
Construction Services G-Apr-15 03 Jul-15 0.00 o.on fe ]
FF&E 16-Apr-15 | 02-Aug-15 0.00 aon e
Techneiogy 16-Apr-15 | 02-Auge15 0.00 000 e
Conllngency 05-May15 | 04Jur-15 0.00 0.00 =
Substantial Cemplation 03-Jul-15 0.00 .00 *
Final Completion 02-Bug-15 0.00 0.00 *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Dunaire ES (107-422)
ADA, Capital Renewal, Code Requirements

Location: 651 S. Indian Creek Drive  Stone Mountain, GA 30083
Project Manager Brian Albanese, AECOM Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Status Update
= 100% Construction Documents have been reviewed. A/E is incorporating comments for
procurement package.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,918 $0 $4,918 $0 $0
SUBTOTAL A/E SERVICES $40,000 $40,000 $40,000 $27,000 $0
SUBTOTAL GENERAL CONTRACTOR $441,239 $13,600 $454,839 $0 -$13,600
SUBTOTAL CONSTRUCTION SERVICES $11,143 $0 $11,143 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $20,343 $0 $20,343 $0 $0
PROJECT TOTAL $517,643 $53,600 $531,243 $27,000 -$13,600
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

2014 I 015
[FIm] aTm] s Jau] AT socf v o[ sTFTu]a]m] sTou]aT sloa] v 0

107422 Dunaire ES - ADA: HY |

Activate Froject ar-Jan-14.4 0.00 0.00| *

Freconsiruction Services f-Jan-14A | 01-ug-15 0.00 .00 | - |
Nolice to Proceed - Design 10-Jul-14 A 0.00 0.00 *

AJE Services 1hJu-14 4 31-Aug-15 118 1.50 e
Design Compiete O8-Mar-13 0.00 0.00 »

Conltingency 03 Jun-13 O Jul-15 0.00 0.00 =

HNotice to Proceed - Construction 2FJun-15 0.00 0.00 *

General Contractor 28-Jun-15 - | 31-Aug1s 0.00 0.00 ]
Construction Services 28-Jun-15 | 31-Aug-15 0.00 0.00 T
FF&E 24-Jun-15 | 31-Aug-1S Q.00 0.00 jrr=——un]
Techne ogy 24-dume15 31-Aug-15 0.00 .00 T
Substantial Completion 01-Aug-15 0.00 0.00 *
Start Warrenty (1 year pericd) 02-Aug-15 0.00 0.00 *
Flnel Completion -3 Q.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Dunwoody HS (338-422)
Hardware and Door Replacement

Location: 5035 Vermack Road Dunwoody, GA 30338

Project Manager H Wayne Channer, AECOM  Architect/Engineer Perkins + Will

Project Phase Construction/Close-Out Contractor Diversified Construction of Georgia

Front Entrance Repaired Administration Door

Project Status Update
= The doors and hardware certification required by the contract has been received and delivered to

DCSD.
= A change order for the requested items from the Fire Marshal Inspector has been set to DCSD for
processing.
Project Budget/Forecast Update
338-422
SUBTOTAL PRECONSTRUCTION SERVICES $5,896 $420 $5,896 $420 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $418,274 $377,300 $418,274 $327,378 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $38,293 $0 $38,293 $0 $0
PROJECT TOTAL $462,463 $377,720  $462,463  $327,798 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

338422 Dunwoody HS - Capil |<*-/an-134
Activate Project 24-Jan-13A
Freconstruction Services 24-Jan-13A [ 13-Aug-14A
AJE Services 13Jan-14 8 | 31-Dec-14
General Conlractar 13Jan-14 4 | 31.Dec.i4
Construction Services 13-Jan-14 A | 13-Aug-14 A
Molice io Proceed - Consiruclion ZE-Mar-14 4
Conlingency 13-Aug-14 A 11-Sep-14 A
FF&E 13-Aug-14 A | 13-Aug-14.4
Technaogy 13-Aug-14 A | 13-Aug-14 A
Start Warranty ( 1 year period) 1d-dug-14 8
Substantial Completion 12-Sep-14 A
Final Completion 3-Dec-14

Major Project Issues

= No major issues to report at this time.

013 T 2014 E
[FIw]afm] dfu] AT sfoc n] o] sTF[ M AT m] 4 au] AT sfean] o]d
0.00 oooje
14,04 ey |
n.oo .00 |
219 0.66 ]
0.0 0o [re——— ]
0.00 0.00 *
0.00 1.00 |
0.00 0.00 |
0.00 0.00 |
0.00 0.00 .
0.00 0.00 *
0.00 0.00 *
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

East Campus (411-422)
Code Requirements: ADA Upgrades and Fire Life Safety

Location: 5855 Memorial Drive Stone Mountain, GA

Project Manager Fritzgerald Joseph, Architect/Engineer SRJ Architects, Inc.
AECOM

Project Phase Design Contractor TBD

Project Status Update
= The Architect is currently working on the 80% design drawings and estimate for the project.
= The Architect has been instructed to stay within the projects original SCL budget.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $516 $0 $516 $0 $0
SUBTOTAL A/E SERVICES $3,003 $0 $3,003 $60 $0
SUBTOTAL GENERAL CONTRACTOR $46,286 $0 $46,286 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $2,362 $0 $2,362 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $2,134 $0 $2,134 $0 $0
PROJECT TOTAL $54,300 $0 $54,300 $60 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Acfivity Mame Sart Finish CPl ﬁl | 2014 | 2015 | i3 -] [
, [o IFfr A 4 J] | slofnief JfF|majm J] s lsjcirf o S| A¥ 4] ] Al |l o
411422 East Campus - Code | |01-/ul-144 J
Activate Project 01-Jul-14 A 0,00 o000 »
Freconsiruction Services 01=Jul=14 A  0&-Jul-16 0.00 oon
AE Bevices T0-New-14 8 | 03-Aug-16 5.83 0&6
Molice lo Proceed - Design 20-How-144 0.00 .00 *
Molice to Proceed - Construction 18-Jul-15 0.00 .00 L
General Contractor 18-Jul-15 03-Aug-16 0.00 .00
Construction Services AB-Jul-15 04-Jul-1& 0.00 0.00 L e
Contingency AB-Jul-15 0d-Jul-16 0.00 aon —_—
FF&E 18-Jul-15 04-Jul-18 0.00 a.00 T —
Technol ogy AB=Jul=-15 0ds Jud= 16 0.00 000 B A A
Bubstantial Completion Od-Jul-16 0.00 0.00 *
Starl Warranty | 1 year pariod) 05-Jul-16 0,00 .00 *
Final Completion 03 Augr 16 0.00 .00 *

Major Project Issues
= No major issues to report at this time.
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Capital Improvement Program 2012-2017
Period Ending February 28, 2015

DeKalb County School District

Eldridge Miller ES (108-422)
ADA: HVAC, Restroom, Water Piping

Location: 919 Martin Road Stone Mountain, GA 30088
Project Manager Robert Mitchell, AECOM Architect/Engineer  McMillan Pazdan Smith
Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $2,839 $0 $2,839 $0 $0
SUBTOTAL A/E SERVICES $30,000 $30,000 $30,000 $5,210 $0
SUBTOTAL GENERAL CONTRACTOR $254,701 $0 $254,701 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $11,265 $0 $11,265 $0 $0
PROJECT TOTAL $298,804 $30,000 $298,804 $5,210 $0
Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
BCTwity Hame Hart Fimish TH 2| PLEE] | i) | 7015 T

|
M OGLOCEORECEICEGEEC N CERCCEGERCEBRECRCEE

108422 Eldridge Miller ES -A |f

Activate Project 01-Jan-14 4 0,0 .00

11-Jan- 16 10-Feb-16 0.0 0.00
10- Mar-18 0.y 000

0%Apr-16 0.00 .00

Contingency
Substantisl Completion
Final Completion

o
Fraconstruction Services U1-Jan-144 | 10-Mar-18 0.00 eeuy |
AJE Services 26-Jun-14 4 0% Apr-16 0.00 000 | —
MNalice t6 Procesd - Design 26-Jun- 14 & 0.00 .00 *
Froject Start 26-Jun-14 4 0.00 @00 &*
Design Compl ele 0 May-15 0.00 0.00 *
Holice to Proceed - Construction 05-Aug-15 0.0 Q.00 L
General Contractor 08-Aug-15  0%-Apr-16 0,00 .00 | co———
Constriction Sarvicas 06-Aug-15 | 10-Mar-16 0.00 0.00 N
FF&E 06-Aug-15 0%-Apr-16 0.00 0.00 | —
Technal ogy DE-AUg-15 0%-Apr-16 0.00 000 |
]
+
*

Major Project Issues
= Scope issues were addressed in meeting with DCSD.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Emergency Generators (421-321-015E)
Bulk Purchase Program Emergency Generator Installation

Locations Chesnut Charter School - 4576 N. Peachtree Road, Dunwoody, GA 30338
McNair Middle School - 3303 Panthersville Road, Decatur, GA 30034
DeKalb High School of Technology — South - 2190 Wallingford Drive, Decatur, GA 30032

Project Manager H Wayne Channer, Architect/Engineer HESM&A
AECOM
Project Phase Close Out Contractor Caldwell Electrical Contractors

| mergency Gnerator for DHST-S

Emergency Generator for Chesnut ES

Emergency Generator for McNair MS

Project Status Update
= A meeting attended by DCSD personal and the Fire Marshal’s inspectors has taken place with a
direction chosen for the close out of this project.
= DCSD personal are creating a “Memorandum of Understanding” for the Fire Marshal. After his
approval these sites will be signed off and close out of the project can take place.

Project Budget/Forecast Update

= As previously reported, the project is currently forecasted to complete within budget if the original
scope of work stays intact.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

421-321-015e exPENDITURES |

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $650,000 $349,346 $650,000 $349,783 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $650,000 $349,346 $650,000 $349,783 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

= As previously reported, the schedule will need to be revised based on the meetings between DCSD
and the Fire Marshal.

4213214015 Emergency Generators lov-124 | 16-Now-15

Group E 183 02-Now-124 31-Jul-134

A0S NTP B 02-Novw- 124

ATIOD Submittels 10| 02-Now- 124 | 16-Now-124, I

A0 Material Lead Time 5 16-Now- 124 | 23-Now-124 [0

AT120 Adsftionad lime due to access restriclions 109|21-Dec-12A | 25-May-13A | I

AT000 Chesnul Bementary - Inslal 82 06-Apr-13 4 | 31-Jul-124 ==

A104] MMl Midde Schodl - Instil 421 03-Jun-13 A | 31-Jul-13A -1}

AT030 Dekadb High Schod = Install 18] 21=Jun=13 A | 15-Jul-13A | |

Group F 633 13-Jun-13A  16-Now-15

CRROSO Draftfissue (TE O 13-Jun-12 4 [ 13-Jun-134 |

CRRO11 Advertise GC Solictation 33 1% Jun-13 A | 30-Jul-13A [ |}

CPROA20 GC Solickation 24 20-Jun-13A | 30-Jul-134 -

CPRO130 Pre-Bid Mesting Ol 1-Juk13 A | 1-Juk12 A 1

CPRO140 RECEIVE GC BIDS 1130-Juk13A | 30-Jul-13A I

CPRO1S0 EWALUATE G BIDS & PROCESS 1 30-Juki3a 30-Jul-134 I

CRROED *eficerd Submitta| O 18-Jun-14 A *

CPROATO “Board Approval of GC 007-Ju-14 A | OT-Jul-14.4 |

CPRO1E0 “Mofice of Award - GC 12 07-Juk-1d4 | 23-Jul-14.4 [ |

CPRO1S0 "Contract Award Process (Signinsur/Legal) 39 23 Juk18 4 15-Sep-td A =

CEROZ00 “Consiruction NTP ] 16-Cot-14 4 +*

C1060 Consiruction 263 16-Oct-14 A | 18-0ct-15 - |
1080 Subsstanitbial Cerrpletion 1] 18-0et-15

©3020 Cleseeut 26/30.0et-15 | 16-New-15

S20340 Final Comgietion i 16-Mow-15

Group G 357 05-Apr-13A  20-Jul1%

A0 Design 497 05-Apr-13A | 02-Mar-15 [ —]
A1080 Instabation 100 03-Mar-15 | 20-Jul-15 =

Major Project Issues

= As previously reported, DCSD personal are creating a “Memorandum of Understanding” for the Fire
Marshal. After his approval these sites will be signed off and close out of the project can take place.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Emergency Generators (421-321-015F)
Bulk Purchase Program Emergency Generator Installation

Locations Avondale HS - 1192 Clarendon Avenue, Avondale Estates, GA 30002
Mary McLeod Bethune MS - 5200 Covington Highway, Decatur, GA 30035
Browns Mill ES - 4863 Browns Mill Road, Lithonia, GA 30038
Druid Hills HS -1798 Haygood Drive NE, Atlanta, GA 30307
Freedom MS - 505 South Hairston Road, Stone Mountain, GA 30088
Jolly ES - 1070 Otello Avenue, Clarkston, GA 30021

Project Manager H Wayne Channer, Architect/Engineer HESM&A
AECOM
Project Phase Construction Contractor Caldwell Electrical Contractors

-
A
.t T AR

New electrical conduit ready for installation

Bethune generator next o change

Project Status Update
= A change order for Browns Mill ES has been requested by the contractor for the repair of existing

emergency exit lights and broken light fixtures which are scheduled to become emergency exit
lights.

= DCSD maintenance has corrected all maintenance issues and the contractor will be ready for a re-
inspection upon completion of the work outlined in the change order above.

= The contractor is working at Freedom MS and is scheduled to start at Bethune MS during Spring
Break.
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DeKalb County School District

Project Budget/Forecast Update

Capital Improvement Program 2012-2017

Period Ending February 28, 2015

421-321-015f exPENDITURES I
Current
Activity Commitments  Forecast To Date  Budget Variance
(F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000 $900,517 $1,354,675 $389,638 -$54,675
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,300,000 $900,517 $1,354,675 $389,638 -$54,675
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Bty 10 “Ariivity Hame A Completion | Starl Finish [ 2013 FoiiE 205 |
] T AT AT A
421-321-015 Emergency Generators 7 ho-12 A
Group E 183 03-Now-128  31-Jul-13A
A0S HTF 0| 02-Neow-12 A
ANOD Subriitels 10| 02-Now-12 4 | 16-Mov-128 i
Ao Meaterisl Lead Tirme 5 18-New- 124 | 23-MNov-124 |1
A0 Additionad time due o access restrictions 108 21-Dec-12A | 23-May-13 A L]
A1 000 Chesnul Bementary - Instal 82 08-Apr-134 | 31-Jul134, ==
AT040 McHair Middie Schod - Instal 421 03-Jun-13A | 31-Jul13A [
AT030 Dekalh High Schodl - Install 16 21-Jun=13 A [15-Jul13A | |
Group F 633 13-Jun-13A  16-Now-15
CPROSY Craftfissue ITE O 15-Jun-13A [ 13-Jun-13 A |
CPROD Agvertise GO Solictation 33 13-Jun-13A | 30-Juki13A ]
CPRO120 GC Solickation 28 20-Jun-13A | 30-Jul-13A [ ]
CPRO130 Pre-Bid Meating O 1f-duk13 A | 1-JuH13 A 1
CPRO140 RECEIVE GC BIDS 1 30-Juk134  30-Jui3A ]
CRRO150 EWALUATE GC BIDS & PROCESS 1 30-Juk13a 30-Jul12A I
CPROIGD *eHcard Submittal 0 18-Jun-14 A »
CPRO1TO *Board Approval of GC 0 0F-Juk-144 | O7-Jul-1d4 A |
CPRO180 ‘totice of dward - GC 12 07-Juk-144 | 23-Jui14A [ |
CPRO1%0 *Contract Award Process (Sioninsur/Legal) 38|23 Ju-14A | 15-Sep-14 A [ ]
CPRO200 *Constructicn NTP 4] 16-Oct-14 & *
<1060 Construction 263 [16-0ct-14 A | 18-Cct-15 [ —
C10a0 Substantial Compdstion 1] 18.0ct-15
C2020 Claseout 20| 20-0et-15 16-Maw-15
C2030 Final Comgletion Q 16-MNov-15
Group G 557 0S5-Apr-134  20-Jul-15
A1020 Design 497 | 05-Apr-134 | 02-Mar-15 ===
A1040 Instabation 100 | 03-Mar-15 20-Jul-15 -
Major Project Issues
= Unforeseen work on Emergency Generator Project 421-321-015E required by the Fire Marshal may
impact this work.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Emergency Generators (421-321-015G)
Bulk Purchase Program Emergency Generator Installation

Locations

Project Manager

Project Phase

Project Status Update

Canby Lane ES - 4150 Green Hawk Trail, Decatur, GA 30035

Cedar Grove ES - 2330 River Road, 2330 River Road, Ellenwood, GA 30294
Cary Reynolds ES - 3498 Pine Street, Doraville, GA 30340

Evansdale ES - 2914 Evans Woods Drive, Doraville, GA 30340

Huntley Hills ES - 2112 Seaman Circle, Chamblee, GA 30341

Kingsley ES - 2051 Brendon Drive, Dunwoody, GA 30338

Montclair ES- 1680 Clairmont Place NE, Atlanta, GA 30329

Panola Way ES -2170 Panola Way Court, Lithonia, GA 30058

Shadow Rock ES- 1040 Kingway Drive, Lithonia, GA 30058

Stoneview ES- 2629 Huber Street, Lithonia, GA 30058

H Wayne Channer, AECOM Architect/Engineer HESM&A

Design Contractor TBD

= 100% design documents have been forwarded to AECOM for review. The labor portion of this work
will remain on hold while costs for the additional work and proper sequencing of inspections are
worked out with project 421-321-015E.

= The funding of this project is dependent on what funding is left from Emergency Generator Project
421-321-015E. If the additional requirements of the Fire Marshal Inspector are confirmed it will
eliminate the funding for this project.

= A bid package for the required generators and ATS switches is being created. This is being put in
place so that DCSD is in position to acquire the needed generators as soon as the above issues are

resolved.

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget if the original scope of work stays
intact as outlined in the Project Status Update.

expENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000 $66,750 $2,625,000 $28,317 -$1,325,000
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,300,000 $66,750 $2,625,000 $28,317 -$1,325,000
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

= As previously reported, construction is on hold while the District determines the direction it wishes to
pAECOMue for the Fire Marshal inspections for the three schools of Project 421-321-015E. This
issue will impact the schedule.

A Complelion | Starl
Duralion
4213214015 Emergency Generators ov-12A | 16-Now-15

Group E 183 02-Now-124 31-Jul-134

A0S NTP Bl 0-New-12A

ATIOD Submittels 10| 02-Now- 124 | 16-Now-124, I

A1110 Marerial Lead Time 5 16-Mow-12A | 23-Now-124 |1

A120 Adsftionad lime due to access restriclions 109|21-Dec-12A | 25-May-13A | I

AT000 Chesnul Bementary - Inslal 82 06-Apr-13 4 | 31-Jul-124 ==

A104] MeHair Midde School - Instal 421 03-Jun-13 A | 31-Jul-13A -1}

AT030 Dekadb High Schod = Install 18] 21=Jun=13 A | 15-Jul-13A | }

Group F 633 13-Jun-13A  16-Now-15

CRROSO Draftfissue (TE O 13-Jun-12 4 [ 13-Jun-134 |

CPROD Advertise GC Solictation 33 13-Jun-13 A | 30-Jul-13A [ ]

CPROA20 GO Solickation 24 20-Jun-13A | 30-Jul-134 -

CPRO130 Pre-Bid Mesting O 1-Juk12 A 1-Juk132 A 1

CPRO140 RECEIVE GC BIDS 1130-Juk13A | 30-Jul-13A I

CPRO1S0 EWALUATE G BIDS & PROCESS 1 30-Juki3a 30-Jul-134 I

CRROED *eficerd Submitta| O 18-Jun-14 A *

CPROATO “Board Approval of GC 007-Ju-14 A | OT-Jul-14.4 |

CPRO1E0 “Mofice of Award - GC 12 07-Juk-1d4 | 23-Jul-14.4 [ |

CPRO1S0 "Contract Award Process (Signinsur/Legal) 38| 2% Juk-14 A | 15-Sep-14 A =

CEROZ00 “Consiruction NTP ] 16-Cot-14 4 +*

C1060 Construction 263 16-Oct-14 A | 18-Cct-15 | —
1080 Subsstanitbial Cerrpletion 1] 18-0et-15

©3020 Cleseeut 20/20.0et-15 | 16-New-15

CI20340 Final Comgpiletion L) A6-How-15

Group G 357 05-Apr-13A  20-Jul1%

A0 Design 497 05-Apr-13A | 02-Mar-15 [ —]
A1080 Instabation 100 03-Mar-15 | 20-Jul-15 =

Major Project Issues
= Unforeseen work on Emergency Generator Project 421-321-015E required by the Fire Marshal may
impact this work.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Evansdale ES (412-422)
ADA - Capital Renewal

Location: 2914 Evans Woods Drive Doraville, GA 30340
Project Manager Brian Albanese, AECOM Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Status Update
= The 100% documents have been reviewed and the A/E is incorporating comments to prepare
procurement package.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $6,402 $0 $6,402 $0 $0
SUBTOTAL A/E SERVICES $50,001 $50,000 $50,001 $33,750 $0
SUBTOTAL GENERAL CONTRACTOR $574,430 $0 $574,430 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $16,581 $0 $16,581 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $26,484 $0 $26,484 $0 $0
PROJECT TOTAL $673,898 $50,000 $673,898 $33,750 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
Activity Name Start Finish CFl E‘nﬂ! 2014 | 2015
bn | F | Mar|Apr [May|Jun | Jul |Aug|Sep|Oet {NovDec] Jan| F | Mar|ace [May]dun| Jul |[Auglf

412-422 Evansdale ES - Code |?

Astiyvate Project 27-Jan-14 A 0.00 0,00|

Preconsiruction Services 27-Jan-14 A Z21-Jul-15 0.00 0.0 | |
Neilee 1o Frecesd - Design 07-Jul-14 4 0.00 0.00 *

ME Sarvices OF-Jul-14 A 20-Aug-15 0.96 157 L S—
Design Complete 08-Jan-15 0.00 0.00 *

Maties 1o Procesd - Censtruetion 16-Fek-15 0.00 0.00 *

General Contractor 17-Feb-15  20-Aug-15 0.00 0.00 I
Consiruction Services 17-Feb=15 | 20-Aug-15 0.00 0.00 ]
FFAE 17-Feb-15  20-Mug-15 0.00 0.00 —
Teehnology 17-Feb-15  20-Aug-15 0.00 0.00 | ——
Contingency 23-Mayi5 22-Jun-15 0.00 0.00 =
Substantial Cemgleticn 21-Jul-15 0.00 0.00 *
Start Wasranty {1 year period) 22-Jul-15 0.00 0.00 »
Final Completion H-Mig-15 0.00 0.00 L ]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Fernbank ES (503-422)

Location: 157 Heaton Park Drive, Atlanta, GA 30307

Project Manager Brian Albanese, AECOM Architect/Engineer  Chapman Griffin Lanier Sussenbach
Architects (CGLS)

Project Phase Construction Contractor R.K. Redding

Construction underway Construction underway

Project Status Update
= Foundation walls, footings ongoing at Adminstration/Gym and courtyard portions of building
= Elevated slab poAECOM for the classroom wing are 95% complete.
= Structural steel on classroom is complete and has started in Gym/Admin area.

Project Budget/Forecast Update

= A reallocation has been submitted to increase the A/E budget to cover current commitments.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

503-422 exPENDITURES |

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $251,097 $251,091 $251,091 $241,091 $6
SUBTOTAL A/E SERVICES $355,000 $355,055 $355,055 $162,386 -$55
SUBTOTAL GENERAL CONTRACTOR $19,908,024 $19,607,945  $21,353,637 $5,279,406 -$1,445,613
SUBTOTAL CONSTRUCTION SERVICES $308,194 $87,170 $222,239 $44,642 $85,955
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $10,725 $659,482 $10,725 $0
SUBTOTAL CONTINGENCY -$46,000 $0 -$46,000 $0 $0
PROJECT TOTAL $22,025,279 $20,311,986 $23,384,985 $5,738,250 -$1,359,706

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

LTIty Mame Hart Finish THl Eal| T3 T FIG I I i |
[Fimiafml sl alsfofnfof s|Flmfalm Jfs]als|olnof JTF|m{AlM 4] 4] 4]

503422 Fernbank ES Replace |01-Feb-i3a

Activate Project 01-Feb-13A, 0.00 .00

Freconstruction Services 01-Feb-134, | 2% Jul-15 1.04 1,17 | I
AJE Services 01-Feb-134  28-Aug-15 1.64 ey ___________________________________________ |
General Contractor 12-Dec-134 | 28-Aug-15 181 057 . s |
Technotogy 12-Dec-134 | 20-Aug-15 1.2 003 e ——
Holice to Proceed - Demo 16-Dec-12 A 0.00 0.00 +

Construction Services OF-Jul-14 4 28 Jul-15 07e a7 [ i |
FF&E OF-Jul-18 & | 28-Aug-15 0.00 0on ]
Hetice to Proceed - GO 07-Jul-14.4 0.00 .00 *

Conlingency 31-Mey-15 3Jun-15 0.00 .00 =
Substantial Completion 29-Jul-15 0.00 o.op *
Sarl Warrenty (1 year pericd) 30-Jul-15 0,00 .00 *
Final Completion 28 Auge15 0.00 .00 .

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Flat Rock ES (413-422)
ADA - Capital Renewal

Location: 4603 Evans Mill Road Lithonia, GA 30038
Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design Contractor TBD

Project Status Update
= CIP Team is reviewing the preliminary report and awaiting DCSD approval of scope adjustments.

Project Budget/Forecast Update

413-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,758 $0 $5,758 $0 $0
SUBTOTAL A/E SERVICES $45,600 $45,600 $45,600 $0 $0
SUBTOTAL GENERAL CONTRACTOR $516,655 $0 $516,655 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $14,284 $0 $14,284 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,820 $0 $23,820 $0 $0
PROJECT TOTAL $606,118 $45,600 $606,118 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

ACTwity Mame Sart FTish TH Ed| L) | TS | I
| Fimlalmfsfou] afsfolnufofs[Fim] Al M| Jfm]als]o]n]ofl]F]

413422 Flat Rock ES - Code F |27-Jan-144 |

Activate Project 27-Jan-14 A 0.00 o.on|e

Freconstruction Services 27-dan-14A  18-Jan-16 D00 by |
Molice lo Proceed - Design T-Jul-14 A 0.00 0.00 *

AJE Services M=Jul-14 A 17-Feb-16 0.00 .00 L |
Design Compl ete 02-May-15 0.00 0.00 .

Motice to Proceed - Construction 16-Aug-15 0.00 0.00 *

General Contractor T-Aug-15 17-Feb-16 0.00 0.00 | ——
Construction Sarvices 17-AUg-15  17-Feb-16 0.00 000 |
FF&E i7-Aug-15 17-Feb-18 0,00 .00 | e ———
Tachnclogy 17-Aug15 | 17-Feb-16 0.06 a0 ——————
Conlingency 20Nev-15 | 2k Dee.15 0.00 0o —
Substantisl Completion 18-Jan-16 0.00 0.00 *
Starl Warranty | 1 year pericd) 19-Jan-18 0.00 a.00 »
Final Completion 17-Feb-16 0.00 oon L ]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Freedom MS (312-422)
Capital Renewal: New Emergency Utility Shutoffs

Location: 505 South Hairston Road Stone Mountain, GA
Project Manager Robert Mitchell, AECOM Architect/Engineer
Project Phase Design Contractor

Project Status Update

Project Budget/Forecast Update

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

30088
McMillan Pazdan Smith

TBD

The District and the Project Manager are reviewing the Preliminary Report.

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $76,259 $76,000 $76,259 $8,762 $0
SUBTOTAL GENERAL CONTRACTOR $42,896 $0 $42,896 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $12,116 $0 $12,116 $0 $0
PROJECT TOTAL $131,271 $76,000 $131,271 $8,762 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
LTIty Mame et Flnish &= Ed| BiEE] | s | 2075

|
A

1
4]

[
I REEREOGE RN RERCEE GERCEBREERE

312422 Freadom MS - Capital |01-sni4a |

Activate Project 01-Jan-14 A 0.00Me
Freconstruction Services 01-Jan-144 18 Des-15 0.00 ey ]
Motica to Procesd - Design 26-Jun-14 4 0.00 0.00 *
Project Stan 26-Jun-14 8 0.00 0.on *
A/E Services 26-Jun-144 [ 17-Jan-16 0.0 000 L. e |
Holice fo Proceed - Construction 31-May-15 0,00 a.00 L 3
General Contractor 01-Jun-15  17-Jan-16 0.00 0.00 1
Construction Services 01-Jun-15 | 18-Dec-15 0.00 0.00 ]
FFE&EE 01-Jun- 15 17-Jan-16 0.00 oD | —
Technalogy 01-Jun-15 17-Jan-16 0.00 0.00 ———
Design Complste 11-Jun-15 0.00 aon »
Conlingency 20-Q¢t-13 18 Mow-13 0.00 0.00 o |
Substantial Completion 18- Dec-15 0.00| Q.00 L ]
Final Completion 17-Jan-16 0.0 QoD *
Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

General Services (902-422)
Capital Improvement Program general services

Project Manager John Wright, AECOM  DCSD PM John Jambro, DCSD

Project Phase Non-Construction Contractor N/A

Project Status Update
= Expenditures to date pertain to the installation, licensing, and maintenance of the Program schedule
and contract management applications.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $400,000 $300,823 $900,000 $300,823 -$500,000
PROJECT TOTAL $400,000 $300,823 $900,000 $300,823 -$500,000
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted to complete on schedule.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Gresham Park ES (504-422)

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Replacement School
Location: 3132 Clifton Church Road SE  Atlanta, GA 30316
Project Manager Brian Albanese, AECOM Architect/Engineer  Chapman Griffin  Lanier Sussenbach
Architects (CGLS)
Project Phase Design Contractor N/A
Project Status Update
= GC contract will be awarded in March.
Project Budget/Forecast Update
504-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $225,888 $74,130 $228,619 $74,100 -$2,731
SUBTOTAL A/E SERVICES $470,000 $417,440 $417,440 $198,829 $52,560
SUBTOTAL GENERAL CONTRACTOR $16,260,521 $0  $19,603,000 $0 -$3,342,479
SUBTOTAL CONSTRUCTION SERVICES $721,195 $0 $770,585 $0 -$49,390
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,294,712 $0 $914,712 $0 $380,000
PROJECT TOTAL $20,221,279 $491,570 $23,183,318 $272,929 -$2,962,039
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Twity HHame Han Finish [ FLijE] 014 T | e |
) J| Fi dld Al 44 Jd|F dld
Activate Project 15-Feb-13A Q.0o 0.00| &
Freconstruction Serviess 25-Fep-134 | 20-Jun-16 1.a8 0.ve
AE Services 25-Fei-134 | 20-Jul-16 1.58 0.85 r ]
Motice to Proceed - GC Od-Mar-15 0.00 0.00 L ]
General Contractor 05-Mar-15 20-Jul-16 Q.00 0.00 [ =
Construction Services 05-Mar-15 | 20-Jun-18 0.00 0.00 S
FF&E 05-Mar-15 20-Jul-16 0.00 0.00 [ 1
Tachno ogy 05-Mar-15 | 20-Jul-16 o.0n 0.00 [ i
Conlingency 22-May-18 [ 20-dun-18 .00 0,00 (=]
Substanti el Completion 20-Jun- 16 0.00 0,00 L ]
Starl Warranty (1 year pericd) 21-Jun-16 0.0 0.00 *
Final Completion 20-Jul-16 000 0.00 »
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Hallford Stadium (207-422)

Survey

Location: 3789 Memorial College Avenue Clarkston, GA 30021
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor  TBD

Project Status Update
= RFP issued on October 7, 2014 was cancelled. The engineering assessment will now be bundled
with the Stadium Design-Build Package.
= CIP team met with a Turf Vendors to learn more about turf installations in the state of Georgia.
= AECOM is now drafting a D/B RFP to complete stadium related scope components.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,177 $0 $5,177 $0 $0
SUBTOTAL A/E SERVICES $30,137 $0 $30,137 $0 $0
SUBTOTAL GENERAL CONTRACTOR $464,540 $0 $464,540 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $23,707 $0 $23,707 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $21,418 $0 $21,418 $0 $0
PROJECT TOTAL $544,979 $0  $544,979 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Hame Start Finish Fl | 2014
| Jul | Aug | Sep | Ot Mow Dac
207-422 Hallford Stadium - Stz |"!
PROJECT START 01-Jul-14 A 0,00 aon *
PreConsiruction Services 01-Jul-14 A | 06-Ocl-14 0.00 .00 —— |
*Survey Precurament Klck OfF 19-Sep-14A 0,00 200 L
FROJECT KICK OFF MEETING J0-Sep-14A 0.00 0p >
Survey NTP 06 Now=14 0.0 oon L ]
SURVEY OF-Mew-14 | 27-Now-14 0.00 o0 ]

Major Project Issues
= The project is behind schedule as a result of the extensive planning effort and because quotes
received for the assessment RFP were over budget. Because the projects will be implemented as
design-build AECOM is optimistic time will be made up during construction.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Hambrick ES (421-136)

HVAC

Location: 1101 Hambrick Road Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, Architect/Engineer Sy Richards Architects
AECOM

Project Phase Construction Contractor Construction Works, Inc. (CWI)

e

~

Classroom: New HVAC, Ceiling Grid Installed, and

Main Corridor: New HVAC, Ceiling Grid Installed, Lighting Replaced
and Lighting Replaced

Project Status Update
= Construction in Phase 5 is complete.
= The PM has requested that CWI submit a cost estimate for cleaning the existing ductwork for those
not being replaced.

Project Budget and Forecast

expENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $24,838 $1,575 $24,838 $7,779 $0
SUBTOTAL A/E SERVICES $89,836 $72,500 $81,900 $59,224 $7,936
SUBTOTAL GENERAL CONTRACTOR $2,227,000 $2,000,000 $2,327,000 $811,680 -$100,000
SUBTOTAL CONSTRUCTION SERVICES $223,597 $90,882 $223,597 $104,216 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $55,321 $0 $55,321 $0 $0
PROJECT TOTAL $2,620,592 $2,164,957 $2,712,656 $982,899 -$92,064
Change Order Summary

= Change Order Requests are being developed for trailer repairs and addressing security concerns.
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DeKalb County School District

Capital Improvement Program 2012-2017

= A Change Order Request is being developed to extend the schedule due to permitting delays.

Project Schedule Update

= This project is currently forecasted not to complete on schedule due to County permit delays,
though this is anticipated to be adjusted via change order with no additional cost to the District.

Period Ending February 28, 2015

421-136 Hambrick ES - HVAC

Design
AT000 Design 8%
A100 DCED Design Review/approval
A1030 1005 Submittal
Al040 DCSD Review
A1020 Submit for Permit
Construction
CPROGC Draft RFF
CPRO1D Advertise GC Soicitation
CPRO120 GC Solcitation
CPRO130 &C Pre-Submission Mesting
CPRO1A0 GO Bid Dete
CPRO150 [Evaksate Bids
CPRO210 Draft RFP{REBID)
CPRO220 Advertise GO Soicitation (REBIDY)
CPROZI0 GC Sokcitation (REBID)
CPROZ40 GC Pre-Submission Nesting (REEID)
CPRO230 50 Bid Dele (REBID)
CPROZE0 Evaleate Bds (REBID)
CPRO160 eBoard Submital
CPROITO GO Recommendation to Board
CPRO1E0 Motice of Award - GC
1070 Comfracl fward Process
CPRO280 Fermits
CPRO200 Consirugtion TR
1060 Construction
CPRO190 Substantial Complstcn
CPROZTO Closeout
Construction Phasing Activities
AT0E0 End of School Year 2012-2013
A1090 Beginning of 2013- 2014 Scheal ear
AH50 End of 2012-2014 Schoal Year
Atian Renoyation Phase 2
A0S0 Erosion Control & Maintanence
AlL30 Renovation Phase 4
ATIE0 Begihning of 2014-2015 School Year
A1080 Portables on Site (MIC)
A0 Renovetion Phase 5
ATI00 Renovation Phase 1
A0 Renoveticn Phase 3
AT Portables Remaval (MIC)

Major Project Issues

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Hambrick ES (111-422)
ADA: HVAC, Restroom, Water Piping, Lighting

Location: 1101 Hambrick Road Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph,  Architect/Engineer ~ Cooper Carry
AECOM

Project Phase Design Contractor TBD

Project Status Update
= This project is currently in the GC procurement phase.

Project Budget/Forecast Update
exPENDITURES [

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,431 $7,414 $8,431 $7,414 $0
SUBTOTAL A/E SERVICES $57,700 $57,700 $57,700 $40,159 $0
SUBTOTAL GENERAL CONTRACTOR $756,439 $8,419 $756,439 $8,419 $0
SUBTOTAL CONSTRUCTION SERVICES $29,977 $18,093 $29,977 $18,093 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $34,876 $0 $34,876 $0 $0
PROJECT TOTAL $887,423 $91,627 $887,423 $74,086 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Twity Hame Hart

111422 Hambrick ES - ADA: H [

Activate Project 21-New-13 A 0.00 0.00 M

Freconstruction Services 21-Mew-134, | 07-0ct-15 0.80 .25 | I
AE Services 24-Mar-14 4, | 06-Now-15 0.86 1.83 L
Helice lo Froceed - Design 25-Mar-14 4, 0.00 G.on *

Design Complete 05 Mar-15* 0.00 .00 L
HMolice to Proceed - Construction 03Jun-15 0.00 0.00 L
General Contractor 03-Jun-15 06-Mow-15 0.00 0.00 E——)
Construction Services 03Jun-15  O7-Oct-15 0.00 0.00 st |
FF&E 03%-Jun-15 0B Mow-15 0.0 .00
Techno ogy 03-Jun-15 05~ Mow-15 0.0 o0
Conlingency 08-ALG1S | (8- Sepe15 0.00 0.00 =
Substantlal Completian 07-0et-15 0.00 .00 *
Sarl Warranty ( 1 year peried) DE-Qet-15 0.00 .00 L ]
Fingl Completion 0 how- 15 0.00 .00 *

Major Project Issues
= Budget reallocations are pending to bring the project in alignment.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Hawthorne ES (414-422)
Code Requirements: HVAC, MEP, Water Piping

Location: 2535 Caladium Drive NE Atlanta, GA 30345
Project Manager Brian Albanese, AECOM Architect/Engineer  Houser Walker Architecture

Project Phase Design Contractor TBD

Project Status Update
= 100% drawings have been reviewed and A/E is incorporating comments to prepare procurement
package.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $10,582 $0 $10,582 $0 $0
SUBTOTAL A/E SERVICES $79,597 $79,000 $79,597 $55,300 $0
SUBTOTAL GENERAL CONTRACTOR $949,463 $0 $949,463 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $48,453 $0 $48,453 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $25,775 $0 $25,775 $0 $0
PROJECT TOTAL $1,113,871 $79,000 $1,113,871 $55,300 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame Sart Finish CHl m‘l

T 014 | EEES =076 |
[ d[F[m]a] Ml JJauf als[ofn]o] J]F] M A] ] s pufal sfofn] o] 1] F]

414-422 Hawthorne ES - Code |f

Activabe Project 0i-Jan-14 4 000 0.00]|e

Precenstruction Services 01-Jan-144 | 03-Jul-15 0.00 oy |
Holice to Proceed - Design 02-Jul-14 A 0.0 .00 »

Froject Stari 02-Jul-14 4 000 o0 »

AJE Services 02-Jul-14 A | 02-Aug15 115 1.23 | =
Design Compl ste 3-Jan-15A 0.0¢ 000 L ]

Motice to Proceed - Construction 15-Apr-15 0.0 oon L

General Contractor 16-Apr-15 02-Aug-15 0,00 Q.00 | ]
Construction Services 16-Apr-15 | 03-Jul-15 0.00 .00 —
FF&E 16-Apr-15 | 02-Aug-15 0.00 0.00  e—
Technology 16-Apr-15 02-Bug-15 0.0 0.on —
Conlingency 05-May-15 | 04-Jun-15 0.00 .00 =
Zubstantial Completion 0% Jul-15 0.00 .00 L]
Final Completion 02-Aug-15 0.0¢ 200 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Henderson MS (512-422, including 416-422)
Renovation/Addition and Code Compliance

Location: 2830 Henderson Mill Rd. Atlanta, GA 30341
Project Manager ~ Brian Albanese, AECOM  Architect/Engineer BRPH Architects-Engineers
Project Phase Design Contractor TBD

Project Status Update
= | ocker room renovations are currently being programmed and designed. Design and construction
schedules are currently being revised to reflect these changes.

Project Budget/Forecast Update
= Budget reallocations are being processed. The Budget Variances that are negative (red) are due to
change orders that are being processed to add scope.

expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $198,011 $225,419 $287,026 $215,929 -$89,015
SUBTOTAL A/E SERVICES $762,556 $772,682 $980,682 $593,782 -$218,126
SUBTOTAL GENERAL CONTRACTOR $12,509,901 $732,488  $15,502,488 $515,027 -$2,992,587
SUBTOTAL CONSTRUCTION SERVICES $1,186,449 $299,339 $686,449 $210,380 $500,000
SUBTOTAL FF&E $473,562 $0 $473,562 $0 $0
SUBTOTAL TECHNOLOGY $529,797 $13,549 $529,797 $13,549 $0
SUBTOTAL CONTINGENCY $620,171 $0 $570,171 $0 $50,000
PROJECT TOTAL $16,280,447  $2,043,477 $19,030,176 $1,548,667 -$2,749,729
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aclivity Name

512422 Hendersan MS Renowv

Aclivate Projest T7-Dee-124 0.00 0.00 | &

Precansiruction Services 7-Dec-124 | 0Z-Jun- 16 .00 (0.7 | |
AE Sarvices 01-Jul-13 A | 02-Jui-16 0.00 1.04 I
Motice to Proceed 02-Jul-13A 000 0.00 L

Motice to Preceed - Consfruction 2B-May-15 0.00 0.00 &

General Contractor 28-Mey-15 | 02-Ju-16 0.00 0.00 | e
Censtruction Services 28-Mey-15 | 02 Jun-16 0.00 0.00 ———————
Cenbngency 26-Mey15 | OB Ju16 o000 0.00 |
FF&E 28-May-15 2 Jud-16 .00 0.00 N
Technaology 28-May-15 | 02-Jul-16 0.00 0.00 ——
Substantial Comgletion 02 Jun- 18 .00 0.00 &
Start VWarranty {1 yeer period) 03-Jun-16 0.00 0.00 *
Final Completicn 02 Jul-16 0.00 0.00 »

Major Project Issues
= As previously reported, CPI is red primarily because of change orders to the A/E.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Hightower ES (313-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 4236 Tilly Mill Road Doraville, GA 30360
Project Manager Don Little, AECOM Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Project Status Update
= The Architect’s cost estimate has identified that the cost of work is greater than the current projects
stated cost limitation.
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,258 $0 $5,258 $0 $0
SUBTOTAL A/E SERVICES $41,300 $41,300 $41,300 $3,098 $0
SUBTOTAL GENERAL CONTRACTOR $471,792 $0 $471,792 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $13,385 $0 $13,385 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $21,752 $0 $21,752 $0 $0
PROJECT TOTAL $553,487 $41,300 $553,487 $3,098 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame Sart

313422 Hightower ES - Capiti |7

Activate Froject 27-Jan-14 A 0.00 .00 e

Precenstruction Services 27-Jan-144 | 02-Mar-17 0.0 .00 | | 1
HNolice fo Proceed - Design 01-Aug-14 4 0.00 .00 »

AJE Services 2B-Feb-15 M-Apr-17 000 o0 [ 1
Design Complete: 11-Aug-15 0.00 .00 *

Molice fo Proceed - Construction 25-Aug-18 0.0 .00 E J

General Contractor A0-Aug-18  15-Apr17 0.0 0on | ——n |
Construction Sarvices A0-Aug-16 15-Apr-17 0,00 Q.00 ——————
FF&E 30-AUg1E  (15-Apr-17 0.00 0.00 | ]
Technelogy 0-AUg1E | 15-Apr1T 0.00 .00 ——3
Conlingency 1B-Jan- 17 15-Feb-17 0.0 0.on a
Substantial Completion 16-Mar-17 0.00 Q.00 *
Slarl Warranty (1 year pericd) 17-Mar-17 0.00 .00 ]
Final Completion 15-Age-17 0.0¢ 200 L

Major Project Issues
= No major updates at this time.
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DeKalb County School District

Huntley Hills ES (112-422)
ADA - Capital Renewal

Location:
Project Manager Don Little, AECOM

Project Phase Design

Project Status Update

2112 Seaman Circle

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Chamblee, GA 30341
Architect/Engineer TBD
Contractor TBD

= The PM met with DCSD to address scope issues for this project. Previously approved selected
scope modifications did not put the project in budget and additional funds will be required to

complete the design and construction.

Project Budget/Forecast Update

112-422

Activity

SUBTOTAL PRECONSTRUCTION SERVICES

SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary

exPENDITURES N
Current Current
Budget = Commitments Forecast To Date  Budget Variance
F) (B-F)
$7,214 $2,277 $7,214 $2,277 $0
$56,100 $56,100 $56,100 $4,208 $0
$647,302 $0 $647,302 $0 $0
$18,927 $0 $18,927 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$29,844 $0 $29,844 $0 $0
$759,388 $58,377 $759,388 $6,485 $0

= No change orders were executed during this period.

Project Schedule Update

Activity Mame

Activate Project 2r-Jan-14 A
Freconstruction Services 27-Jan- 14 4
AE Semvices 24-Jul-14 A
Holice lo Proceed - Design 1B-Aug-14 A
Design Compl ele

Hotice to Proceed - Construction

General Contractor 22-Dec-15
Construction Services 22-Dec-15
FFLE 22-Dec-15
Tachnal ogy 22.Dec-15
Conlingeney 01-Apr-16
Sbatant| gl Complatian

Starl Warranty (1 year peried) 31-Mey-16
Fingl Completion

Major Project Issues

112-422 Huntley Hills ES - AD, |27-Jan144 |25

30 Mery- 15
2% Jun-16

02-5ep-15
21-Dec-15
23 Jun-16
23 Jun-16
23 Jun-16
23 Jun-16
01. Marg-16
30-May-16

2% Jur-16

0,00 .00

0.00 ey ______________________|
0.00 .00 L —
0.00 .00 *

0.0 200 L

0.00 0.00 *

0.00 0.00 | =]
0.00 G.00 =
0,00 a.00 |
0.00 oo e
0.00 0.00 (]
0.00 Q.00 &>
0.00 .00 *
0.00 oon *

= Scope issues were addressed in DCSD scope meeting.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Idlewood ES (113-422)
ADA - Capital Renewal-Code Requirements

Location: 1484 |dlewood Road Tucker, GA 30084
Project Manager Brian Albanese, AECOM Architect/Engineer Stanley, Love-Stanley

Project Phase Pre-Design Contractor TBD

Project Status Update
= AJE firm Stanley, Love-Stanley was awarded this project.

Project Budget/Forecast Update

113-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $18,204 $0 $18,204 $0 $0
SUBTOTAL A/E SERVICES $105,966 $0 $105,966 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,633,376 $0 $1,633,376 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $83,355 $0 $83,355 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $75,307 $0 $75,307 $0 $0
PROJECT TOTAL $1,916,208 $0 $1,916,208 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Mame Sart
113-422 Idlewood ES - ADA: H |01-Jul-14A | 28-Mar-17
Activate Project 0i-Jul-14 A 0.00 3.00 »
Preconstruction Services 01-Jul-14 A 14-Feb-17 0.0 .00
AE Services 31-Mar-15 28-Mar-17 0.00 Q.00
General Contractor 02-Feb-18 28-Mar-17 0.00 00
Construction Services 02-Feb-18 14-Feb-17 0.00 2] L —————
Contingency 02-Feb-16  2&-Mar-17 0.0 Q.00
FF&E 02-Feb-18 28-Mar-17 0.00 Q.00
Technoiogy 02-Feb-18 28-Mar-17 0.00 Q.00
Substantial Completion 14-Feb-17 0.00, .00 *
Start Warrenty (1 year penad) 15-Fet-17 0.00 .00 *
Final Completion 28 Mar-17 0.00 .00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Indian Creek ES (421-139)
Kitchen & HVAC

Location: 724 North Indian Creek Drive Clarkston, GA 30021
Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer Epsten Group

Project Phase Construction Contractor Construction Works, Inc. (CWI)

Roof top unit to be replaced

Above Ceiling Work: New light fixtures to be
installed

Project Status Update
= The rest room renovations will be delayed until summer 2015.

= Three new access card readers were installed to allow students and staff access into the building to
not traverse the area of construction.
= The second phase of the project (Phase 2) is nearing completion.

Project Budget/Forecast Update

= A reallocation within the project budget has been submitted to increase the A/E budget to cover
current commitments. Once processed, this will remove the negative budget variance.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

421-139 exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $25,461 $4,268 $25,461 $8,468 $0
SUBTOTAL A/E SERVICES $109,360 $84,360 $84,360 $56,359 $25,000
SUBTOTAL GENERAL CONTRACTOR $1,655,000 $1,498,000 $1,721,994 $761,674 -$66,994
SUBTOTAL CONSTRUCTION SERVICES $210,856 $137,360 $210,856 $145,581 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $49 $0 $25,049 $0 -$25,000
PROJECT TOTAL $2,000,726  $1,723,987 $2,067,720 $972,082 -$66,994

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= The DeKalb County permitting review took over eight months for review and approval; therefore, the
original schedule cannot be met.

Activity Name
421-139 Indian Creek ES - HVAC 13] 24-Cck-12A

Design 24-00-12A 09 Jubi3 A

ATGED URS Transtion to Program 0] 24-Oct-12 A

AG00 Design b0% 48] 36-Cct-124,  02-Jan-134

AT010 DCED Design Reviewbppneovn 22 09-Jan-13 8  0&-Fakb13a | ]

ATG30 100% Submittal 1/ 15Feb-13A  18-Feb-134 I

ATIDD AE Drewings Issued 0 18-Feb-13 4 L]

A0 DCED Review 10 18-Feb-13 4 | 01-Mar-134 ]

A0S0 FOG Permt 1/ 20-Feb-134  20-Feb-134 1

A0 Submit for Permit 91| 04-Mar-138  05-Juk13A ==

A0 URE Design Review € 100% Submital 41 05-Mar-13 4 11-Mar-13 & 1

AT URS Estimates Review & 100% Submiltal 4 05-Mar-13 8 11-Mar-13 & ]

AR DO E Approval of 100% Submittal 1] 23-May-134 *

Canstruction 582 11-Apr13A 1715

CPROB0 Drai RFP & 24-May-134  31-May-13A 1

CPROAG Advertise GC Sckoitation 16 30-Mey- 134 20-Jun-13 4 [ |

CPROA20 GC Soicketion 20 06-Jun-13A | 16-Juk13 4 [ ]

CPRO130 GC Pre-Submission Meeting o 2T-Jun-13 4 *

1080 Fermiting 308|08-Juk13A  T0-Sep-144 .|

CPRO140 GC Bid Date 1] 16-Juk-13 4 *

CPRO150 Evakate Bids T AT-JUH13A  17-Jui-12A I

CPRO1GD eBoarg Submital O 1EJuH13 A *

CPRO1TO GC Resorrmendation te Board 13 18-Juk13A | 0-Aug-13 A |

CPRO180 Nolice of Award - GC 0 07-Aug-134  OT-Aug-13A I

C1070 Coriract Award Frocess 21/07-Aug-13 4 | 05-Sep-13A u

CPRO200 Corstruction NTP 0 05-Sap-13A *

C1060 Construction 1] 24-Bape 134 *

Construction Phasing Activities 592! 11-ApG13A  17-Juk15
E1080 Execute Ammendment #1 & 11-Apr-13 A 19%-Apr-13A [ ]
E1090 Prepare Phased Drewing Packages 91 22-Apr-134 | 03-May-13A L]
ET20 Last Dey of DCSD 201 2-2013 School Calendar 1] -May-13A L
E100 Permttng 262 27-Jun-12A 30-Jun-14 A .|
E140 First Day of DCSD 2013-2014 Calendar 01 12-Aug-13 A *
E170 DCE0D 2013-2014 Fall Break 3| 07-0c-13A  09-0cl-13 4 []
E1180 DCSD 2013- 2014 Thanksgiving Haliday % 16-Dec-13A  23-Desc-13A 1
E1210 DGSD 2013- 2014 Winter Break 101 23-Dec-13A4 | 03-Jan-14 A ]
E1220 First Day of School after Winter Break 0 07-Jan-14 A L
E1130 Mabiliz alion 5 253-Jun-14 A | 30-Jun-14.4 1
ET50 Phase 3. Rooms 7-10 and 16-23 (10 Rira). Restreoms 101 23-JuF12 A 11-Dec-14 A [—— ]
E1150 Phase 2. Reooms 1-8 and 10A-10D, 12 {12 Rms), Resirooms. 82| 1%-Dec-14 A 18-Mar-15 T
E1B0 Phase 4- Rooms 13-17 and 24-249 {11 Rooms). Restrooms, 5 34 17-Mar-15 -May-15 [=1]
E1200 Phase 5. Rooms 31-37 and 101F and Adjacent Restroems 22 0-May-15  01-Jun-15 [ |
E1230 Phase & Rooms 201-208 (4 Rms), Restrooms, Storage 41 22 May-15 17-Juk15 |
E1280 Phase 1 Cafeleria, Kichen, Central Plant, &dmin Offices, Con 41 22:May15 1T dud 15 [
E1240 Froject Complebion 0 17-Juk 13
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Major Project Issues
= No major project issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Indian Creek ES (114-422)
Code Requirements: Roofing renovation, direct digital controls upgrade communication and security.

Location: 724 North Indian Creek Drive  Clarkston, GA 30021

Project Manager Fritzgerald Joseph,  Architect/Engineer ~ Cooper Carry
AECOM

Project Phase Design Contractor TBD

Project Status Update
= Additional funds will be needed to replace the roof for the entire campus.

Project Budget/Forecast Update
exPENDITURES [

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,891 $1,144 $5,891 $1,144 $0
SUBTOTAL A/E SERVICES $89,292 $34,292 $89,292 $19,500 $0
SUBTOTAL GENERAL CONTRACTOR $453,573 $179,850 $453,573 $36,000 $0
SUBTOTAL CONSTRUCTION SERVICES $66,974 $57,626 $66,974 $57,626 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $4,370 $0 $4,370 $0 $0
PROJECT TOTAL $620,100 $272,912 $620,100 $114,270 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

[AcHty N Sart
114-422 Indian Creek ES - AD/
Activate Project H-New-134
Preconstruction Services 24-Now-13A | 03-Jan-15 360 ey |
AE Services Od-Mar-14 & | I12-Feb-18 229 068 ISSSSeee—
Netice to Procesd - Design 25-Mar-14 A 0.00 a0 *
Dlesign Complste 21-Mer-15 0.00 0.00 *
General Contractor 02-Jul-15 02-Feb-16 0.00 oo ——3
Construclion Services 02-Jud-15 03Jan-16 0.00 oD ]
FF4E 02-Ju-15 | 02Feb-1B 0.00 0.00 L]
Technaiogy 02-Jd-15 | 02-Feb-16 000 000 | — |
Motice fo Procesd - Construction 30-Purg-15 .00 [1L11) L
Conbingency I5-MNow-15 | 05-Dec-15 0.00 000 a
Substantial Completion 03-Jdan-16 0.00 oo *
Start Warranty | 1 year period) D4-Jan-16 0.00 000 L
Final Completion 02-Feb-16 0.00 000 L

Major Project Issues
= Budget reallocations are pending to bring the project in alignment.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

International Student Center (314-422)
Capital Renewal: Roofing

Location: 2383 N Druid Hills Road NE Atlanta, GA 30329
Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update
= The 50% Construction documents have been reviewed by the CIP Team and returned to the
Architect.
= Previously approved selected scope modifications did not put the project in budget and additional
funds will be required to complete the design and construction.
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.

Project Budget/Forecast Update

» The Design Team has requested a contract amendment to provide designs and contract
administration services greater than the RFP's stated contract cost.

expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $2,828 $0 $2,828 $0 $0
SUBTOTAL A/E SERVICES $22,100 $22,100 $22,100 $796 $0
SUBTOTAL GENERAL CONTRACTOR $253,777 $0 $253,777 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $7,315 $0 $7,315 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $11,700 $0 $11,700 $0 $0
PROJECT TOTAL $297,721 $22,100 $297,721 $796 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Activity Mame

314422 Infernational Student

Activate Project
Preconstruction Services
Holice to Proceed - Design
Froject Stari

AJE Bervices

Diesign Compl ete

Molice to Proceed - Construction
General Confractor
Construction Services
FF&E

Technology

Conlingency

Substantial Completion
Final Completion

Major Project Issues

Start

2B-Jan-14 4
2B-Jan-14.4
10-Jul-14 A
A0-Jul-14 &
10-Jul-14 A

30-Aug-15
30-Aug-15
30-0g-15
30-Mige15
31-Jan-16

26-0el-15

15-How-15
20-May-15
25-Aug-15
18-Apr-16
30 Mar-16
19-Apr-16
13-4gr-16
01-Mar-16
30-Mar-16
19-26r-16

= No major updates at this time.

(&3]

0.00
0.00
0.0
0.0
0.00
0.0
0.00
0,00
0.00
0.00
0.00
0.00
0.00
0.00

el

0.00
00D
.00
000
0.00
0.00
0on
Q.00
2.00
0.00
000
Q.00
.00
000

T T B [ =016

DR EEE B E D EEEDEnEnRn

AZCOM

Page C-82 e e

DeKalb County
School Dist P



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Jolly Elementary School (115-422)
ADA: HVAC, Restroom, Lighting, Water Piping

Location: 1070 Otello Avenue Clarkston, GA 30021
Project Manager Robert Mitchell, AECOM  Architect/Engineer ~ McMillan Pazdan Smith

Project Phase Design Contractor TBD

Project Status Update
= As previously reported, the CIP Team is reviewing the preliminary report and awaiting approval of
scope from DCSD.

Project Budget/Forecast Update

115-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $9,442 $0 $9,442 $0 $0
SUBTOTAL A/E SERVICES $67,700 $67,700 $67,700 $9,554 $0
SUBTOTAL GENERAL CONTRACTOR $847,229 $0 $847,229 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $30,501 $0 $30,501 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $39,062 $0 $39,062 $0 $0
PROJECT TOTAL $993,934 $67,700 $993,934 $9,554 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Mame
115422 Jolly ES - ADA: HVAC |°
Activate Froject 01-Jan-14 A 0.00 .00 e
Fraconstruction Services 01-Jan- 144  31-Jan-16 0.00 ey |
AJE Services 26-Jun- 144 | 01-Mar-16 0.00 .00 L ee—
Molice to Proceed - Design 28-Jun-fd & 000 [lal] -
Froject Start 26-Jun-14 & 0,00 00 >
Molice to Proceed - Construction 31-May-15 0.00 000 +
General Contractor 01-Jun-15 | 01-Mar-18 0.00 0.00 |
Construction Services 01-Jun-15 | 31-Jan-16 0.00 0.00 ]
FFE&E 01-Jun-15 03-Feb-16 0.00 .00 ——————]
Tachnol ogy 01-Jun-15 03-Feb-15 0.00 0.00 ————
Design Compl ete 12-Jun=15 0.00 000 L
Contingency 03-Dec-15 02-Jan-16 0.0 000 (i |
Substantisl Completion 31-Jan-16 0.0 o0 L
Final Completion 01-Mar-16 0.00 Q.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Kelley Lake ES (116-422)
ADA: HVAC, Restroom, Kitchen Equipment, Cooling Tower

Location: 2590 Kelley Lake Road Decatur, GA 30032
Project Manager Wayne Channer, AECOM  Architect/Engineer ~ Foreman Seeley Fountain Architecture
Project Phase Design Contractor TBD

Project Status Update
= Design work is on hold awaiting direction from DCSD on scope revisions.

Project Budget/Forecast Update

116-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $29,899 $2,446 $29,899 $2,446 $0
SUBTOTAL A/E SERVICES $133,831 $130,000 $136,831 $5,000 -$3,000
SUBTOTAL GENERAL CONTRACTOR $1,829,437 $0 $1,829,437 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $88,115 $0 $85,115 $0 $3,000
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $13,318 $0 $13,318 $0 $0
PROJECT TOTAL $2,094,600 $132,446 $2,094,600 $7,446 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish 2] skl 2014 | 205 | 2016

[ ][ w A ] ] s|efnlof S F]mfalmf [ ] ] sfo[nfol s]Ffm] AlM] 4] 4] A
116422 Kelly Lake ES - ADA: |
Aciivale Project M-Jan-14 4 0.00 Q.00
Freconsiruction Services H-Jan-144  26-Jid-18 000 ey _________ |
AE Services 3-Jul-144  153-Aug-18 105 018 | eeee———
Motice to Frocesd - Design M-Aug-14 A 000 000 &
Project Start M-Aug-14 4 0.00 0.00 *
Design Complete 03-Ju-15 000 .00 *
Matice to Procesd - Construction 26-MNov-15 000 000 *
Genered Contractor 7-Now-15 15-fug-16 0.00 000 [ee——
Caonsiruction Services T-Now-15  2E-Jul-18 0.00 .00 e
FFiE I7-Now-15  15-dug18 0.00 Q.00 e
Technology 27-Now-15  15-Aug-16 0.00 .00 .
Contingeney 28-May-16  27-Jun-16 000 0.00 o |
Substantial Completion 26-Jul-18 0.00 Q.00 *
Firal Conrplel on 15016 0.20 0.00 L

Major Project Issues
= Scope of work and related cost estimates are being reviewed, budget adjustments may be required.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Kingsley ES (117-422)
ADA - Capital Renewal

Location: 2051 Brendon Drive Dunwoody, GA 30338
Project Manager Don Little, AECOM Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Project Status Update
Roofing Replacement:
= Roof demolition has started and is approximately 60% complete.

Campus Upgrades
= The CIP PM met with DCSD to address scope issues.

Project Budget/Forecast Update
exPENDITURES [N

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $13,987 $2,956 $13,987 $2,786 $0
SUBTOTAL A/E SERVICES $81,421 $77,600 $81,421 $919 $0
SUBTOTAL GENERAL CONTRACTOR $1,255,035 $914 $1,255,035 $914 $0
SUBTOTAL CONSTRUCTION SERVICES $64,047 $0 $64,047 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $57,865 $0 $57,865 $0 $0
PROJECT TOTAL $1,472,355 $81,470 $1,472,355 $4,619 $0

Change Order Summary
= Scope adjustments have been made to cover the Roof Replacement Cost.

Project Schedule Update

Activity Marme
117-422a Kingsley ES - ADA: | |27-Jan-a4 |
Activate Project 27-Jan- 144 0.00 ooDMe
Breconstruction Services ar-Jen-14 A 05-ppr-17 1.26 5 | |
AJE Services 28-Jul-18 A 05-May-1T 6202 2326 L — |
Melice lo Froceed - Design 01-Aug-14 4 0.00 Q.00 *
Design Complele 14-Aug-15 0.00 0,00 *
Molice to Proceed - Construction 25 Aug- 16 0.00 0.00 *
General Conlractor I0-Aug-18  15-Apr1T 0.00 000 =]
Consiruction Services I-AUg1E 15-Apr-17 0.00 n.on ———
EF&E 30-AUg-16 | 15-Apr-17 0.00 0.00 ——————
Tachncl ooy I0-Aug-18 15-Apr-17 0.0 000 — 1
Conlingency 05-Feb-17  07-Mar-17 0.00 (] = |
Substantial Completion 05-Apr-17 0.00 0.00 L
Start Warranty i 1 year pericd) 0G-Apr-17 0.00 Q.00 *
Final Compietion 05 May-17 0.00 0.00 *
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Major Project Issues
Roofing Replacement

= No major issues to report at this time.

Campus Upgrades

= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Kittredge ES (417-422)
Code Requirements: HVAC

Location: 1663 E Nancy Creek Drive NE  Atlanta, GA 30319
Project Manager Don Little, AECOM Architect/Engineer  GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update
= The 50% Construction documents have been issued for reviewed by the CIP Team.
= Previously approved selected scope modifications did not put the project in budget and additional
funds will be required to complete the design and construction.
= AJE will be issued direction to complete design and construction based on new scope requirements.

Project Budget/Forecast Update

ExPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date Budget Variance
(B) ) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $1,521 $0 $1,521 $0 $0
SUBTOTAL A/E SERVICES $8,852 $5,000 $8,852 $0 $0
SUBTOTAL GENERAL CONTRACTOR $136,447 $0 $136,447 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $6,963 $0 $6,963 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $6,291 $0 $6,291 $0 $0
PROJECT TOTAL $160,074 $5,000 $160,074 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame Sart Finish CHl ﬁl | 2014 | 2015 | 201G
[JJF[m]aim] af J]alslo|n]|ofs|Fimjafmlafa]alsloln[D] J]F[m]Afm

417422 Kittredge ES -Code F |*

Activate Project 26-Jan-14 A 0.00 o] &

Freconstruction Services 26-Jan-14A | 18-Aug-15 0.00 000 |

Molice to Proceed - Design 0o-Jul-14 4 0.00 Q.00 L

Froject Start 09-Jul-14 4 0.00 .00 L

AJE Services 28-Feb-15 17-5ep-15 0.00 .00 =]

Design Compl ete 05 Jun-15 0.00 0.00 *

Molice to Proceed - Constructicn 26-Sap-15 0.00 0.00 L]

General Contractor 27-Sep-15 31-Dec-15 0,00 QoD j—-—|
Construction Sarvices 27-Sep-15 01-Dec-15 0.0 a.00 | ]

FFEE I7-Sepe15 | 31.Oee.1S 0.00 0.00 —
Technaogy 27-Sep-15 | 31-Dee-15 0.00 .00 l—
Contingency 030ct-15 0Z-Now-15 000 0.0D =

Substantial Completion 01-Dec-15 0.00 00 L

Final Completion 31-Dec-15 0.00 Qo0 *

Major Project Issues
= Scope issues were addressed at scope meeting with DCSD.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Knollwood ES (315-422)
Capital Renewal: HVAC, Kitchen Equipment

Location: 3039 Santa Monica Drive Clarkston, GA 30032

Project Manager Fritzgerald Joseph,  Architect/Engineer ~ TBD
AECOM

Project Phase Pre-Design Contractor TBD

New kitchen equipment installed

Project Status Update
= A Change Order for the installation of a new Cooler / Freezer was created following the approval of

an internal budget reallocation.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,371 $0 $3,371 $0 $0
SUBTOTAL A/E SERVICES $19,625 $0 $19,625 $0 $0
SUBTOTAL GENERAL CONTRACTOR $302,496 $131,875 $302,496 $30,890 $0
SUBTOTAL CONSTRUCTION SERVICES $15,437 $15,200 $15,437 $15,200 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $13,947 $0 $13,947 $0 $0
PROJECT TOTAL $354,875 $147,075 $354,875 $46,090 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Activity Name

315422 Knollwood ES - Capit |27

Activate Project
Freconsiruction Services
Holice \o Proceed - Desigh
AJE Services

Design Complete

Motice to Proceed - Construction
General Contractor
Construction Sarvices

FFAE

Technaiegy

Conlingeney

Substantial Completian

Sarl Warranty (1 yaar pericd)
Final Compledion

Major Project Issues

= No major issues to report at this time.

af-Jan-14A
IT=Jan- 144,
16=-Jul-14 &
16-Jui-14 4

17-Fek-15
17-Fe-18
17-Feb-15
17-Feb-18
23-May-15

22-Jui-15

Finish

21=Jul-15

20-8ug-15
06-Feb-15
16-Feb-15
20-Aug-15
20-Aug-15
20-Aug-15
20-fug-15
22-Jun-15
21-Jul-15

20-Aug-13

TH

0.00
0.00
0.00
Q.00
.00
0.00
Q.00
0,00
0.00
0.00
0,00
0.0o0
0.00
0.00

0.00
0.00
0.00
0.00
Q.00
0.00
0.00
0,00
0.00
0.00
0.00
0,00
0.00
0.00

FLRE] 05

| l
t{ N | D |Jan| F| M [apr] M| J [Jul] A Sfoet] N[ D fJan| F [ Mjapr M| J [Ju] A]

*
L]
.O
I
L
*
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Marbut ES (317-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 5776 Marbut Road Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are awaiting the schematic drawings.

Project Budget/Forecast Update

317-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $7,162 $0 $7,162 $0 $0
SUBTOTAL A/E SERVICES $54,250 $54,250 $54,250 $0 $0
SUBTOTAL GENERAL CONTRACTOR $642,592 $0 $642,592 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,232 $0 $20,232 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $29,627 $0 $29,627 $0 $0
PROJECT TOTAL $753,862 $54,250 $753,862 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
Activity Mame Sart Finish CHl m‘l 2014 | 2043 | L
| FIml Al Ml Jfpu] af sfo] o] J[efm] A M] s [u] sl s]o]u]o] s [F]

317422 Marbut ES -Capital R

Activate Froject 27-Jan-14 A 0.00 0.00| 4

Precenstruction Services 27-Jan-144  1&-Jan-16 0.0 polg ____________________________ |
Holice to Proceed - Design M-Jul-14 A 0.0 .00 L

AJE Services M-Jul-14 & 17-Feb-16 0.0 000 | ——
Design Compl ste 02 May-15 0.00 0.00 L

Molice fo Proceed - Construction 168-Aug-15 0.0 .00 E ]

General Contractor 17-Aug-15 17-Feb-18 0.0 0on |
Construction Sarvices 17-Aug-15 17-Feb-16 0,00 .00 [ ]
FF&E 17-Aug1s  17-Feb-16 0.00 2.00 ———————
Technology 17-Aug15 17-Feb-18 0.00 .00 ————
Conlingency 20-Mov-13 | 20-Dec-15 0.0 000 [
Substantial Completion 18-Jan-16 0.00 Q.00 *
Slarl Warranty (1 year pericd) 18-Jan-16 0.00 .00 *
Final Completion 17-Feb-16 0.0¢ 200 *

Major Project Issues
= Scope issues were addressed in scope meeting with DCSD.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Martin Luther King, Jr. HS (316-422)
Capital Renewal: HVAC and Roofing

Location: 3991 Snapfinger Road  Lithonia, GA 30038
Project Manager Don Little, AECOM Architect/Engineer Perkins & Will
Project Phase Pre-Design Contractor TBD

Project Status Update
= Based on current roof pricings, majority of the allocated funding will be used for roof replacement.
= Warranty still remains on current roof system; earlier test identified water penetration at the
expansion. The expansion joint was replaced and new test was performed to identify water
penetration through the adjacent brick wall system, above the roof line.

Project Budget/Forecast Update
= Based on current roof pricings, majority of the allocated funding will be used for roof replacement.

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $14,074 $0 $14,074 $0 $0
SUBTOTAL A/E SERVICES $81,924 $0 $81,924 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,262,779 $0 $1,262,779 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $64,443 $16,482 $64,443 $16,482 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $58,221 $0 $58,221 $0 $0
PROJECT TOTAL $1,481,440 $16,482 $1,481,440 $16,482 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame

316422 M.L. King, Jr., HS -C, |®

Activabe Preject 01-Jul-14* 0.00 0.00 L]

Precomstruction Services 01-Jul-14 0-Jul-16 0.00 0.0 L ]
AE Services 12-Dec-14  20-Jul-16 Q.00 0.00 [ 1
General Confractar M-Sep-15  28-Jul-1B i E] 0.00 —————
Construction Services 04-Sep-15 M-Jul-1B 0.00 0.00 e
FF&E 04-Sep-15  28-Jul-16 000 000 | — |
Technalogy 04-Sep-15  25-Jul-1B 0.00 0.00 [———————— ]
Start Warranty {1 year period) 02-Jul-16 .00 0.0 +
Final Completicn 28-Jul-16 0.00 0,00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Meadowview ES (120-422)
Capital Renewal — Code Requirements: ADA Upgrades and Fire Life Safety

Location: 1879 Wee Kirk Road Atlanta, GA 30316
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering

Project Phase Design Contractor TBD

Project Status Update
= Design work is on hold awaiting direction from DCSD on scope revisions.

Project Budget/Forecast Update

120-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,790 $0 $4,790 $0 $0
SUBTOTAL A/E SERVICES $38,400 $38,400 $38,400 $1,920 $0
SUBTOTAL GENERAL CONTRACTOR $429,749 $0 $429,749 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $11,411 $0 $11,411 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $19,814 $0 $19,814 $0 $0
PROJECT TOTAL $504,164 $38,400 $504,164 $1,920 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

[Activity Neme Start Finish CFl = | 012 2015
b F [wer]aer [ W Juun] du Jaun]sep[act] N [oec|dan] F [vacfapr] M Joun] sul TaugfH

120-422 Meadowview ES - AD, |
Activate Prejest 27-len-14 A .00 000 &
Preconstruction Services Heden-d A 24 dul-15 .00 0, | 1
Matice to Proceed - Design T1-dul-14 A Q.00 0.00 *
AE Services ledul-14 4 20-Aug-15 1.00 otz A ]
Hofice to Froceed - Construction 16-Feb- 15 Q.00 0.00 *
General Comracior 17-Feb-15  20-Aug-15 Q00 0.00 1
Construction Services 17-Feb-15 20-Aug-15 .00 0.00 ——————
FF&E 17-Feb-13 20-Aug- 15 0.00 0.00 ————
Technology 17-Feb-18 | 20-Aug-15 .00 0.00 =
Condingency I3-May-15 22-Jun-13 0.00 0.00 =
Design Complete 3-May-15 0,00 0,00 L ]
Substantial Complation 24-Jul-15 0,00 0,00 L 3
Start Warrenty (1 year period) 22-Jul-15 0.00 0.00 *
Fingl Completion 20-Aug- 15 Q.00 0.00 *

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Midvale ES (121-422)
Capital Renewal — ADA

Location: 3836 Midvale Road Tucker, GA 30084
Project Manager Brian Albanese, AECOM Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Status Update
= The 100% documents have been submitted and reviewed by DCSD and returned to the A/E.
Comments will be incorporated for procurement package.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,687 $2,616 $5,687 $2,616 $0
SUBTOTAL A/E SERVICES $46,750 $46,750 $46,750 $31,556 $0
SUBTOTAL GENERAL CONTRACTOR $510,267 $0 $510,267 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $12,394 $0 $12,394 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,526 $0 $23,526 $0 $0
PROJECT TOTAL $598,624 $49,366  $598,624 $34,172 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Name 2014 | 2015
[E{mlafmM] dlou|alsfocf ND]J|F{M]a]m]|J]u]als|oa|n|D

121-422 Midvale ES - ADA: HV |27-Jan-144 |31-Aug15 [
Activale Project 27-Jan-14 A 0.00 0oo|e
Preconsiruction Services 27-Jan-144  H1-Aug15 0.0 (0. —
AJE Services 10-Jul-14.8 1 31-Aug-15 118 1.1 —
MNotice ia Procesed - Design 10-Jul-14.4 000 0.00 *
Design Cemplate 09-Mar-15 0.00 0.00 L ]
Contingency 03-Jum-15  03-Jul-15 000 0.00 [ ]
Metice bo Proceed - Construction 23-Jun-15 0.00 0.00 *
General Contrachor 2d-Jun-15 H-Aug-15 0,00 000 =]
Censtruction Services 24-Jun-15  3-Aug15 0.00 0.00 E===m
FFBE d-Jun-15  31-Aug-15 0,00 0.00 T
Techmology 24-Jum-15  31-AUg-15 000 0.00 e
Substankal Comglelion M-Aug-15 0.og 000 *
Start Warranty {1 year period) 02-Aug-15 0.00 0.00 *
Final Cormpleficn 3-Aug15 0.00 000 | *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Midway ES (320-422)

Capital Renewal

Location: 3318 Midway Road Decatur, GA 30032

Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering

Project Phase Design Contractor TBD

Project Status Update
= The 50% CD design reviews have been returned to the Architect for compliance and/or response.

Project Budget/Forecast Update

320-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,470 $0 $5,470 $0 $0
SUBTOTAL A/E SERVICES $42,250 $42,250 $42,250 $3,802 $0
SUBTOTAL GENERAL CONTRACTOR $490,763 $0 $490,763 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $14,634 $0 $14,634 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,627 $0 $22,627 $0 $0
PROJECT TOTAL $575,744 $42,250 $575,744 $3,802 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish CF E‘PI' L] | 2015
| F |Mar|fpr| W Jjun] Jul Jaug]sepfact] N |Dec|Jan| F [Marfspe] w fiun] Jul [augfH

320422 Midway ES - Capital F |27-Jan-14A |20-Aug-15

Activate Project a7-Jan-14 A Q.00 0,00 #

Freconsiruction Services AT=Jan- 148 | Z1-Jul-15 0.00 01,0« | |
Nolice \o Proceed - Desigh Tedul-14 & 0.00 0.00 L

AJE Services MH-Jul-14 A | 20-Aug-15 0.56 012 [ |
HMolice io Proceed - Construction 16-Feb-15 Q.00 Q.00 L ]

General Contractor 17-Feb-15 20-Aug-15 0.00 0.00 | |
Construction Services 17-Fek-158 | 20-Aug-15 2,00 0.00 e
FF&E 17-Fe-15 20-Aug-15 0,00 0,00 [———————|
Technoiogy 17-Feb-15 | 20-Aug-15 .00 0.00 [ |
Design Complets 1B-Feb-15 0.00 0.00 *

Conlingency 24-May-15 | 21-Jun-15 0,00 0,00 =
Substantlal Complatian 21-dul-15 .00 0,00 L]
Starl Warranty (1 year period) 22-Jui-15 Q.00 0,00 *
Findl Compledion 20-Aug-13 .00 0.00 L

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Miller Grove MS (122-422)
Capital Renewal

Location: 2215 Miller Road Decatur, GA 30035

Project Manager H. Wayne Channer,  Architect/Engineer  Perkins + Will
AECOM

Project Phase Design Contractor TBD

Project Status Update
= The schematic design reviews have been returned to the Architect for compliance and/or response.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $68,692 $2,910 $68,692 $2,910 $0
SUBTOTAL A/E SERVICES $399,861 $384,000 $399,861 $19,200 $0
SUBTOTAL GENERAL CONTRACTOR $6,163,502 $0 $6,163,502 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $314,538 $0 $314,538 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $284,169 $0 $284,169 $0 $0
PROJECT TOTAL $7,230,762 $386,910 $7,230,762 $22,110 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Achivity Mame Sart Finish CHl gl | 2074 I 015 | 2016
p[N[o] TF MM T s[o NI o] JTFTM] ATW[ T ST A[ s[ofw] o] S TFTw] ] o]

122422 Miller Grove MS -AD# |<1-Ne
Activate Project 21-New-13.4, 0.00 ool %
Freconsiruction Services 21-Now-13 4 | 03-May-16 084 ooy N ]
AE Services 27-Mar-14 A | 30-Mayp-16 0.83 08 e —
Design Compl ele 08- Near-15* 00D Qa0 L
General Conlractor 1=Jure15 17 Mary- 16 0.00 0.00 : 1
Consiruction Services M-Jun-15 20-Ape-18 000 0.an C 1
FFEE 1-Jun-15 17-May-16 000 Quon [ 1
Technology 1-Jun-15 17-Nay-16 oo Qa0 [ 1
Contingency 05-Mar-18 | 04-Apr-16 0.00 Q.00 =
Substantial Completion 03 May-16 0.00 000 *
Start Warranty (1 year period) Od-Mey-18 000 oan L
Final Complation 30 May-16 0.00 Q.00 L2

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Montclair ES (421-422)
Capital Renewal - Code Requirements

Location: 1680 Clairmont Place NE Atlanta, GA 30329
Project Manager Don Little, AECOM Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Project Status Update
= The Architect’s cost estimate has identified that the cost of work is greater than the current projects
stated cost limitation.
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,971 $1,332 $3,971 $1,332 $0
SUBTOTAL A/E SERVICES $31,200 $31,200 $31,200 $2,340 $0
SUBTOTAL GENERAL CONTRACTOR $356,346 $0 $356,346 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $10,103 $0 $10,103 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,429 $0 $16,429 $0 $0
PROJECT TOTAL $418,050 $32,532 $418,050 $3,672 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Marne Start
421-422 Montclair ES - Code F |%7
Activate Project 27-Jan-14 A 0.00 100
Preconstruction Services 27-Jan- 144 18-fug-15 0.00 000 I |
AJE Services 24-Jul-14 A 17-Sep-15 0.00 0.00 |
Holice to Proceed - Design DE-Aug-14 & 0.00 .00 L
Design Compl ste 17-Jul-15 0.00 0.0 *
Molice to Progeed - Construction 31-Oet-15 0.00 0.00 »
General Contractor 01-Now-15 3-Dec-15 0.00 0.00 =3
Construction Services 01-Now-15 | 30-Dec-15 0.00 0.00 =
FF&E 01-New-15 | 30-Dec-15 0.00 0.00 =
Technd ogy 01-New-15 | 30-De-15 0.00 a.on =
Conlingeney D4-Feb-16 | 05-Mar-18 0.00 a.00 (m |
Substantial Completion 03Apr-18 000 .00 *
Starl Warranly (1 year period) Dd-apr-18 0.00 2.00 *
Final Completion 03 May-18 0.00 0.0 *

Major Project Issues
= No major updates at this time.
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DeKalb County School District

Montgomery ES (123-422)
ADA: HVAC, Roofing, Restroom

Capital Improvement Program 2012-2017

Period Ending February 28, 2015

McMillan Pazdan Smith

Location: 3995 Ashford-Dunwoody Rd Atlanta, GA 30319
Project Manager Fritzgerald Joseph,  Architect/Engineer

AECOM
Project Phase Design Contractor TBD

Project Status Update

= Additional funding is required to adequately address the roof replacement.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $4,731 $2,616 $4,731 $2,616 $0
SUBTOTAL A/E SERVICES $27,536 $29,000 $27,536 $14,732 $0
SUBTOTAL GENERAL CONTRACTOR $424,449 $50,000 $874,449 $33,645 -$450,000
SUBTOTAL CONSTRUCTION SERVICES $21,661 $3,132 $21,661 $3,132 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $19,569 $0 $19,569 $0 $0
PROJECT TOTAL $497,946 $84,748  $947,946 $54,125 -$450,000
Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
ACTwity Mame Sart X019 I 3518 [ 2376

Major Project Issues

123- 422 Montgomery ES - AD, |01-tew-13A |27-Feb-16

Activate Froject 01-Hov-13 4 .

Freconstruction Services 01-New-12 4 28-Jan-16 0.00 .00
AJE Services 01-Apr-14 A 27-Feb-18 1,40 1.27
Holice to Procesd - Design 02-Apr-14 4 0.00 .00
Design Compl ete 27-Mar-15 0.0 Q.00
General Contractor 27-Jul-15 27-Feb-16 0.0¢ .00
Construction Sarices 27-Jul-18 28-Jan-16 0.00 .00
FFEE 27-Jul-15 27-Feb-18 0.0¢ Q.00
Tachna ogy 27-Jul-15 27-Feb-18 0.00 000
Holice o Proceed - Consiruction 24-Sap-13 0.00 a.00
Conlingency 30-New-15 | 30-Dec-15 0.00 200
Substantial Completion 2i-Jan-18 0.00 Q.00
Sarl Warranly (1 year pericd) 28-Jan-16 0.00 .00
Final Completion 27-Feb-16 0.00 on

|
623 I S N T R 3 52D T
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= There are pending budget reallocations necessary for the project
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

North DeKalb Stadium (209-422)

Survey

Location: 4680 Chamblee Dunwoody Road Avondale Estates, GA 30002
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Status Update
= RFP issued on October 7, 2014 was cancelled. The engineering assessment will now be bundled
with the Stadium Design-Build Package.
= CIP team met with a Turf Vendors to learn more about turf installations in the state of Georgia.
= AECOM is now drafting a D/B RFP to complete stadium related scope components.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $11,847 $0 $11,847 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $11,847 $0 $11,847 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame Hari Finigh CH | 2014 | 2015
| | dul | Ausg [ sep | et | Mev | Dec | Jon | Feb [V

209-422 North DeKalb Stadium . |01-Jul-14A | 03-Feb-15

FROJECT START 01-Jul-14 4 000 0.00 L ]

FreConstructicn Services 01-Jul-14 A | 06-Jan-15 0.00 0.00| |

“Survey Procurement Kick Of 29-Sap-14 4 0.00 0,00 *

PROJECT KICK OFF MEETING J0-Sep-14A .00 000 *

Survey NTR 03 Fete15 0.00 000 *

Major Project Issues
= The project is behind schedule as a result of the extensive planning effort and because quotes
received for the assessment RFP were over budget. Because the projects will be implemented as
design-build AECOM is optimistic time will be made up during construction.
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DeKalb County School District

Oak Grove ES (422-422)
Capital Renewal

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Location: 1857 Oak Grove Road NE  Atlanta, GA 30345
Project Manager Brian Albanese, AECOM Architect/Engineer SRJ Architects, Inc.
Project Phase Design Contractor TBD
Project Status Update
= Schematic drawings are under review by DCSD.
Project Budget/Forecast Update
422-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $8,922 $2,616 $8,922 $2,616 $0
SUBTOTAL A/E SERVICES $70,000 $70,000 $70,000 $14,000 $0
SUBTOTAL GENERAL CONTRACTOR $800,532 $0 $800,532 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $22,788 $0 $22,788 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $36,909 $0 $36,909 $0 $0
PROJECT TOTAL $939,151 $72,616 $939,151 $16,616 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Actiity Marme ET Finish TR ]| L] I kLS T [
[Flm[afmf o]l sfofniofJ]Fim alm ] [afs[o]nfofs[ FIM Afm]J]J]A
422-422 Oak Grove ES - Code ¥
Activate Project - darr14 A 0,00 0.00 4
Preconsliuction Services 2-dar-14A | 21-Jul-16 0.00 .y |
Motice 1o Procesd - Design 3-dul-14 A Q.00 0.00 L]
WE Services edul4A | 20Aug18 i85 107 —
Design Complete 16-Apr-15 0.00 0.00 *
MNotice to Proceed - Consfruction 01-Sep-15 .0 0.0o L ]
General Confractor 02-Sep-15  20-Aug-16 0.00 0.00 ]
Construction Services 02-Sep-15 | 20-Aug-16 0.00 000 |
FFAE 02-Sep-15 20-Aug-16 .00 0.00 . ]
Teehnedacy 02-3ep-15 | 20-Aug-16 0.00 0.00 (]
Contingeney Z3-May-16 | 22-Jun-16 0.00 0.00 [ =]
Substantial Completion 21-Jul-16 o.00 0.00 L
SRar Warranty {1 year period) 22-Jul-18 .00 .00 -
Final Comgielion 20-Aug-16 2.00 0.00 *

Major Project Issues
Scope needs to be confirmed before design starts.
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DeKalb County School District

Panola Way ES (125-422)

Capital Renewal, ADA, and Code Requirements

Location: 2170 Panola Way Court Lithonia, GA
Project Manager Robert Mitchell, AECOM Architect/Engineer
Project Phase Pre-Design Contractor

Project Status Update

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

30058
Sizemore Group

TBD

= The Architect is currently working on the schematic design for the project.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance

(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $27,369 $0 $27,369 $0 $0

SUBTOTAL A/E SERVICES $159,314 $0 $159,314 $0 $0

SUBTOTAL GENERAL CONTRACTOR $2,455,686 $0  $2,455686 $0 $0

SUBTOTAL CONSTRUCTION SERVICES $125,320 $0 $125,320 $0 $0

SUBTOTAL FF&E $0 $0 $0 $0 $0

SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0

SUBTOTAL CONTINGENCY $113,220 $0 $113,220 $0 $0

PROJECT TOTAL $2,880,908 $0 $2,880,908 $0 $0

Change Order Summary

= No change orders were executed during this period.
Project Schedule Update
Aciivity Mame Sart Finish CH ﬁl | 2014 | 2015 | 201G
[efofr{miafm] A o] Al sjofufof s Fimf alm] ] s Al sfofn]of SF{malm] J] J] &l 5]

125422 Panola Way ES - ADA |f

Activate Project 01-Jul-14 A .00 *
Preconstruction Services 01-Jul-14 A 26-Aug-16 0.00 .00
Hotice to Proceed - Design 13-Nov-14 A 0.00 Q.o *
AE Services 13-Nov-14 8 | 25-Sep-16 0.0 0.0on
Molice to Proceed - Consiruction 02-8ap-15 0.00 0.00 L ]
General Confreetor 02-Sep-15  25-Sep-16 000 aon
Construction Serviges 02-Sep-15 | 26-Aug-16 0.00 o0
Contingancy 02-Sep-15 25-Gep-16 000 Q.00
FF&E 02-Sep-15 | 25-Sep-16 0.00 .00
Technology 02-Zep-15 25 Bep-16 0.00 .00
Substantial Completion 26-Aug-16 0.00 0,00 L]
Starl Warranty (1 year peried) 27-fug-16 0.00 ao0 *
Final Completion 25 5ep-16 0.0 000 *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Panthersville Stadium (212-422)

Survey

Location: 2817 Clifton Springs Road ~ Decatur, GA 30034
Project Manager Greg Smith, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Status Update
= RFP issued on October 7, 2014 was cancelled. The engineering assessment will now be bundled
with the Stadium Design-Build Package.
= CIP team met with a Turf Vendors to learn more about turf installations in the state of Georgia.
= AECOM is now drafting a D/B RFP to complete stadium related scope components.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $11,847 $0 $11,847 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $11,847 $0 $11,847 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame Start Finish CH ﬁfl 2014 2013
| du | Awg | Zep | et | Mow | Dec | Jan | Feb [V

212-422 Panthersville Stadium - | :

FROJECT START 01-Jul-14 .4 0.00 000 L

PreConstruchion Services Ot=Jul=-144  DB-Jon-15 0.00 000 |

*Burvey Procurement Kick OF 25-Sep-144 .00 g0 *

FROJECT KICK OFF MEETING I-Sep-148 Q.00 0.00 L ]

Survey NTP 03-Feb-15 Q.00 000 L

Major Project Issues
= The project is behind schedule as a result of the extensive planning effort and because quotes

received for the assessment RFP were over budget. Because the projects will be implemented as
design-build AECOM is optimistic time will be made up during construction.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Peachcrest ES (506-422)

Location: 1530 Joy Lane Decatur, GA 30032

Project Manager Don Little, AECOM Architect/Engineer  Chapman Griffin Lanier Sussenbach
Architects (CGLS)

Project Phase Construction Contractor Nix-Fowler Constructors, Inc.

Multi-story steel frame Slab on grade pour preparation

Project Status Update
= The structural steel reaction is almost complete.

= The roofing installation is about 60% complete.

= Masonry wall and hollow metal door frame installation continues.

= Exterior brick has started.

= The installation of interior mechanical, electrical, and plumbing continues to support the masonry
wall erection.

= Drywall framing and block filler paint operation has started.

Project Budget/Forecast Update
= The budget is being adjusted through reallocations.

expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $52,115 $29,562 -$122,885 $29,562 $175,000
SUBTOTAL A/E SERVICES $400,000 $356,246 $400,000 $175,568 $0
SUBTOTAL GENERAL CONTRACTOR $18,024,006 $18,344,991  $18,199,006 $7,187,924 -$175,000
SUBTOTAL CONSTRUCTION SERVICES $371,195 $43,750 $371,195 $43,719 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $850,000 $0 $850,000 $0 $0
PROJECT TOTAL $20,946,279 $18,774,549 $20,946,279 $7,436,774 $0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Aciivity Name Sart = T ) | 2014 | 2015
B EEEDENGEEDNEEEDEnEDEDEanE

506-422 Peachcrest ES Replat |

Activate Project 25-Feb-134 0.00 ool
Freconsiruction Services 25-Feb13A | 25 Jun-15 254 042

Hotice to Proceed - Demo 12-Dec-13 A 0.00; Q.00 *

General Contractor 23-Jan-14A | 25-Jul-15 1.44 057

FF&E 06-Jul-14 A | OT-Aug-15 0.00 LeXsli} _—
Technaogy 0B-Jul-144 | 07-Bug-15 0.00 .00

HMolice to Proceed - GC O7-Jud-14 .4 000 o.0n L ]

Construction Services 0B-Jul-14 A | 25-Jun-15 568 1.06 I
Conlingency 27-Apr-15 27-May-18 0.00 Qoo ]
Substantial Completion 25 Jun-15 0.00 0.00 L ]
Starl Warranty (1 year peried) 26-Jun-15 0.00 o.00 L
Final Completion o7-Pug-15 0.00! 00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Pine Ridge ES (424-422)
Capital Renewal and Code Requirements: ADA Upgrades and Fire Life Safety

Location: 750 Pine Ridge Drive Stone Mountain, GA 30087

Project Manager Fritzgerald Joseph, Architect/Engineer SRJ Architects, Inc.
AECOM

Project Phase Pre-Design Contractor TBD

Project Status Update
= The Architect is currently working on the 80% design drawings and estimate for the project.
= The Architect has been instructed to stay within the projects original SCL budget.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $19,807 $0 $19,807 $0 $0
SUBTOTAL A/E SERVICES $115,300 $0 $115,300 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,777,239 $0 $1,777,239 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $90,697 $0 $90,697 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $81,940 $0 $81,940 $0 $0
PROJECT TOTAL $2,084,982 $0 $2,084,982 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Acfivity Mame Sart Finish Pl ﬁl | 2014 | 2015 | 2015 [
, [o IFfrgAfng 4] J] | slofnief JfF|mAlm J] s Alsjcir o] S| A¥ S 3 4l ]l o
424422 Pine Ridge ES - Code [01-ul-144 |02 Jen-17
Activate Project 01-Jul-14 A 0.00 .00 L]
Freconstruction Services 0i-Jul-14A  0%Dec-16 0.00 000
AJE Bemvices 10-New-14.4 | 08-Jan-17 0.00 224
Molice to Proceed - Design 20-How-14 4 0.00 000 *
Molice to Proceed - Construction 05-Cet-15 0.0 xon L
General Contractor 05-0et-15 0d-Jan-17 0,00 Gon
Consiruclion Services 05-Oct-15 | 08-Dec-16 0.00 0.00
Contingency 05-Oct-15 03-Jan-17 0.00 000
FF&E 05-0ct-15  08-Jan-17 0.00 0.00
Techno ogy 5 0et-15 08-Jan-17 0,00 aon
Substantial Completion 08-Dec-18 0.00 .00 &
Starl Warranty (1 year period) 10-Dec-16 0.00 .00 *
Final Completion O03-Jan-17 0.00 000 >

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Pleasantdale ES (507-422)

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Replacement School
Location:
Project Manager Brian Albanese, AECOM Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD
Project Status Update
= No activity has taken place during this reporting period.
Project Budget/Forecast Update
507-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $147,491 $17,858 $147,491 $17,048 $0
SUBTOTAL A/E SERVICES $500,000 $0 $500,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,192,978 $0  $1,192,978 $0 $0
PROJECT TOTAL $18,421,279 $17,858 $18,421,279 $17,048 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Activily Hame Hart Finigh CPI 3P} 2013 2014 2015 2016 2017 2014
Activate Project 15-Mar- 1248 .00 0.00)p
Freconstruction Services 20-Mar-134  02-Jul-18 Q.00 000 | I ]
Netice ta Proceed 03-Aug-16 0.00 0.0¢ L 2
AE Services 03-fug-18  F1-Jul-18 0.00 0.00 e
Meotice to Praceed - Demo 16-Feb-17" 0.0 0.00 L
Notice to Proceed - Construction 11-May-17 0.00 0.00 *
Genaral Contractor 11-May17 | 31-Jul-18 0,00 0.00 [ |
Construction Services 1-MWey-17  02-Jul-18 0.00 0.0 |
FFSE 11-May-17 02-Jul-18 .00 0.00 |
Technol ogy 11-May-17 02-Jui-18 000 0.00 —
Contingency 05-May-18 | O4-Jun-18 .00 0.0G o
Start Warranty {1 year period) Da-Jul-18 0.00 0.00 L
Finel Complefion 31-Jul-18 i) 0.00 L |

Major Project Issues

As previously reported, inflation due to market conditions, could impact 2017-2018 construction.
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DeKalb County School District

Radio Communications (630-422)

Project Manager John Wright, AECOM DCSD Project Manager

Project Phase Non-Construction Contractor

Project Status Update

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Alex Riley, DCSD

EDULOG, Inc.

= The trial period for the use of both the EVIR and paper timesheets will continue through January.

Project Budget/Forecast Update

630-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $1,580,752 $1,562,832 $1,580,752 $1,372,851 $0
PROJECT TOTAL $1,580,752 $1,562,832 $1,580,752 $1,372,851 $0
Change Order Summary

= No change orders were executed during this period.
Project Schedule Update
Eothity 10 Erhvity Mame A Completion | Siar Frizh 2013 2014

Dwration ] N 11
0 Radio 0 0

GPS‘EUB Locntur Soﬂware 277 15-Feb-13 A 11-Mar-14

CPROSD Draft RFF 21/ 15-Feb-13 A | 15-Mar-135 [ ]

CPRO10 Achvertise GC Soliciation 33| 04-Apr-13 4 | 21-May- 124 |

CPRO120 GC Soicitation 23 18-Apr-13 4 21-Maw- 124 =

CPRO130 GC Pre-Subrmission Meeting 0 02-May-12 4 | 02-May-12.8, |

CRRO140 G Bid Date 3] 21-May- 134 L

CPRO15D Evndeate Bids 4| 23-Mey-13 A | 28-May- 124, 1

CPRO1GD eBoprd Submiltal [ 1T dul-13 & *

CPROATO GC Recommendation to Beard 1318-Juk-13A | 05-Aug 134 [ ]

CPRO140 Mofice of Award - GC 0'26—.6ug—13.-5. 2B-Aug- 134 |

CAO7D Coniract Award Process 11 08-Oct-13A | 26-Feb-14 [ =)

CPRO200 Instaliation 0] 11-Mar-14 *

Narrowband-FCC Compliance Radio Communications 183 11-Dec-12A 23-Augi3A

CPROZTO Draft RFP 28 11-Dec-12 A | 18-Jan-13A [ |

CPROZ1D Agvertise GT Solicration 5 07-Feb-13A  14-Feb-13A []

CPROZ20 GC Solchation 18 07-Feb-13 4  058-Mar-134 [ 1

CPRO0D GO Pre-Submssion Meeting 0/22-Feb-13A | 22-Feb-13A 1

CPRO240 GC B Date o] 05-Mar-134 *

CPROZ2A0 Evaleaie Bids 3| 06-Mar-13 4 | 12-Mar- 134 1

CPROZG eBoard Submittal 24| 13=-Mar=-13 A | 15-Apr-13 A [ |

CPRO2E60 GC Resommendation ta Baard 4} 08-May-12 4, *

CPRO250 MNolice of Award - GC 0 14-May-13 4 | 14-May- 134 ]

T2080 Conlract Awarnd Process 27 [ 15-May-13A | 21-Jun-13 A |

C2100 |ns:aiation 44 24-Jun-13A | 23-AUgias |
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Major Project Issues
= Edulog time & attendance program does not have user level security. Transportation, Edulog and
Information Systems are collaborating on security solutions.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Rainbow ES (425-422)
Capital Renewal and Code Requirements

Location: 2801 Kelley Chapel Road Decatur, GA 30034
Project Manager Robert Mitchell, AECOM Architect/Engineer Sizemore Group

Project Phase Pre-Design Contractor TBD

Project Status Update
= The Architect is currently working on the schematic design for the project.

Project Budget/Forecast Update

425-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $15,925 $0 $15,925 $0 $0
SUBTOTAL A/E SERVICES $92,698 $0 $92,698 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,428,859 $0 $1,428,859 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $72,918 $0 $72,918 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $65,878 $0 $65,878 $0 $0
PROJECT TOTAL $1,676,278 $0 $1,676,278 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Aciivity Mame Sart Finish (=] ﬁl | 2014 | 2015 | 201
, ENGIECENEEENEDGEANDNRECNENGEECNNEE
425422 Rainbow ES -Code R |Vu-i44 2551 00
Actvate Project 01-Jul-14 A 0.00 00 *
Preconstrustion Services 01-Jul-14 A/ 26-Aug-16 0.00 000
AJE Services 1ENe-14 4 | 25-5ap-16 0.00 0.00
Nolice lo Proceed - Design 15144 0.00 0.on L]
Molice o Proceed - Construction 02-Sep-15 0.00 000 &
General Contractor DZ-Sep-15 | 25-Sep-16 0.00 .00
Construction Services 02-Sep-15 26-Aug-16 0.00 Q.00
Contingency 02-5ep-15 25 Sep-16 000 .00
FF&E 02-5ep-15 25-5ep-16 0.00 oo
Technol ogy 02-8ep-15 | 25-Sep-16 0.0 .00
Substantial Completion | ' 26-Aug-16 0,00 .00 »
Sarl Warrenty (1 year peried) 2-dug18 0.00 2.00 L3
Final Completion 25-Sep-16 0.00] 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Redan ES (126-422)
Capital Renewal and ADA

Location: 1914 Stone Mountain-Lithonia Rd Lithonia, GA 30058
Project Manager Fritzgerald Joseph, AECOM Architect/Engineer SRJ Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update
= The Architect is currently working on the 80% design drawings and estimate for the project.
= The Architect has been instructed to stay within the projects original SCL budget.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $22,576 $0 $22,576 $0 $0
SUBTOTAL A/E SERVICES $131,413 $657 $131,413 $657 $0
SUBTOTAL GENERAL CONTRACTOR $2,025,617 $1,971 $2,025,617 $1,971 $0
SUBTOTAL CONSTRUCTION SERVICES $103,372 $0 $103,372 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $93,391 $0 $93,391 $0 $0
PROJECT TOTAL $2,376,369 $2,628 $2,376,369 $2,628 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Marme Start

126-422 Redan ES - ADA: HVA |01-Jul-14A | 15-Sep-16

Activate Project 01-Jul-14 A 0.00 0.00 L ]

Freconstruction Services 01-Jul-14 & 18- Aug-18 000 .00

AJE Services 10-New- 144 | 15-Sep-16 45.00 1.72

Molice to Proceed - Design 20-Now-14 A 0.00 .00 L

Molica to Proceed - Construction 20-5ap-15 0.00 (] L

General Contractor 28-Bep-15 15-Bep-16 0.0 Q.00 _—
Construction Services 28-Sep-15 | 16-Aug-16 0.00 0.00 -
Conlingency 28-Sep-15 15 Sep-18 0.00 2.00

FFEE 28-3ep-15 15 Sep-16 0.00 .00

Teschnal oy 28-38p-10 15-58p-16 0.09 .00 T
Fubstanti#l Completion 16 Aug-16 0.00 0.on *
Starl Warranty (1 year peried) T-Aligr16 0.00 0.0n L
Final Complation 15-Bep- 16 000 0.0 L

Major Project Issues
= No major issues to report at this time.

A:COM Page C-109 @ j(';\

E?gl_(alh?:duht_y



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Redan HS (513-422)

Renovation/ Addition

Location: 5247 Redan Road Stone Mountain, GA 30088

Project Manager  Robert Mitchell, Architect/Engineer CDH Partners
AECOM

Project Phase Construction Contractor Cooper and Company

Rendering of Southeast Corner Site work underway

Project Status Update
= Grading and rock removal ongoing.

= Concrete footings and slab being pour in section B.
» Interior electrical work ongoing.

Project Budget/Forecast Update
513-422

SUBTOTAL PRECONSTRUCTION SERVICES $264,159 $122,611 $264,159 $84,953 $0
SUBTOTAL A/E SERVICES $1,017,579 $906,500 $1,017,579 $687,800 $0
SUBTOTAL GENERAL CONTRACTOR $16,866,412 $16,844,985 $16,866,412 $1,259,702 $0
SUBTOTAL CONSTRUCTION SERVICES $651,247 $31,423 $651,247 $31,423 $0
SUBTOTAL FF&E $662,987 $0 $662,987 $0 $0
SUBTOTAL TECHNOLOGY $741,716 $11,896 $741,716 $11,896 $0
SUBTOTAL CONTINGENCY $814,230 $0 $814,230 $0 $0
PROJECT TOTAL $21,018,330 $17,917,415 $21,018,330 $2,075,774 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Activity Nerme

513422 Redan HS Renovatior |17

Activate Project
Preconstiuction Services
AfE Services

Technolagy

Genersl Contraclor
Canslrucfion Services

FFEE

Maotice to Proceed - Construction
Confingency

Substantial Completion

Start Warranty (1 year period)
Final Completion

Major Project Issues

17-Dec-12A
17-Dec-124
10=Jul=13 4
OE-Jul-14 .8
19-Sep- 144
18-Sep- 14 4
18-Sap-14A
19-Sep- 144
15-How-15

1E-Jan-16

Finish

17-Jan-16
15-Feb=18
15-Feb-16
15-Feb-16
17=Jan-16
15-Féb-16

18-Dwc-15
17-Jan-16

16-Feb-16

= No major updates at this time.

113
133
0.00
388
0.00
0.00

0.00]
0.00!

0.00
0.00
0.00

Sl

.00
0.50
1.37
@00
®.18
.00
0.00
.00
.00
.00
.00
0.00

[ 2013 | 2014 I 2015 LR
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Robert Shaw ES (322-422)
Capital Renewal

Location: 385 Glendale Road Scottdale, GA 30002
Project Manager Brian Albanese, AECOM Architect/Engineer Stanley, Love-Stanley

Project Phase Pre-Design Contractor TBD

Project Status Update
= AJE firm Stanley, Love-Stanley was awarded this project.

Project Budget/Forecast Update

322-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $18,470 $0 $18,470 $0 $0
SUBTOTAL A/E SERVICES $107,515 $0 $107,515 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,657,242 $0 $1,657,242 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $84,573 $0 $84,573 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $76,407 $0 $76,407 $0 $0
PROJECT TOTAL $1,944,207 $0 $1,944,207 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Mame

322422 Robert Shaw ES -Caj |f

Activate Project 01-Jul-14 A 0,00 00 *

Freconstruction Services 0i-Jul-14 A 12-0ct-16 0.00 .00

AE Bemvices 1-Mar-15 | 11-Mev-16 0.00 2.00

General Contractor 25-Hew-15 | 11-Mev-16 0.00 .00 " —
Construction Services 25-Now-15 12-0et-16 0.00 000 T ———
Conlingency 25-Novw-15. | 11-Nov-16 0.0¢ oD ———
FFEE 25-Nov-13 | 11-Mov-18 0.00 0.00 e ——
Technology 25-New-15 1 11-Mov-18 0.0¢ o0 —
Start Warrenty ( 1 year pariod) 13-0Oct- 16 0.00 000 L
Final Compiletion 11-Mow-18 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Rockbridge ES (508-422)
Replacement School

Location:
Project Manager

Project Phase Pre-Design

Project Status Update

445 Halwick Way

Brian Albanese, AECOM

Stone Mountain, GA

Architect/Engineer

Contractor

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

30083
TBD

TBD

= No activity was scheduled to take place on this project during this reporting period.

Project Budget/Forecast Update

508-422

Current
Budget

(B)

Activity

SUBTOTAL PRECONSTRUCTION SERVICES

SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary

$146,153
$500,000
$14,530,521
$801,326
$589,481
$659,482
$1,194,316
$18,421,279

Current
Commitments

$21,700

$21,700 $18,421,279

= No change orders were executed during this period.

Project Schedule Update

$0
$0
$0
$0
$0
$0

exPENDITURES [

Forecast To Date  Budget Variance

F) (B-F)

$146,153 $21,700 $0
$500,000 $0 $0
$14,530,521 $0 $0
$801,326 $0 $0
$589,481 $0 $0
$659,482 $0 $0
$1,194,316 $0 $0
$21,700 $0

508422 Rockbridge ES Replacement®
Preconstruction Services
Activate Preject
PMotice to Froceed - Site Adaptation
AfE Services
Matice to Froceed - Dema
Motice to Procesd - Construction
Genersl Contractor

Construction Services

FF&E

Technology

Contfimgency

Start Warranty (1 year period)

Z5-Mar-13 4
21-May-14
02-Aug-16
03-Aug-16
16-Feb-17
11-Mary-17
11-May-17
11-May-17
11-May-17
11-Mey-17
OB-ay-18
05-Jul-18

03-Jul-13

M-Aug- 18

51-Jul-18
02-Jul-18
02-Jul-18
02-Jul-18
05 Jun-18

0.00
0.00
0.00
Q.00
000
0.00
0.00
0.00
0.00
0.00
0.00
0.00

*
*
I
*

*
—
—
——
——

Final Complaten U1-Aug- 18 0.00 0.00 L
Major Project Issues
= As previously reported, inflation due to market conditions, could impact 2017-2018 construction.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Rock Chapel ES (323-422)
Capital Renewal: HVAC, Roofing, Water Piping, Electrical

Location: 1130 Rock Chapel Road Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer  McMillian Pazdan Smith, LLC

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,639 $0 $4,639 $0 $0
SUBTOTAL A/E SERVICES $30,000 $30,000 $30,000 $3,575 $0
SUBTOTAL GENERAL CONTRACTOR $416,262 $0 $416,262 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,248 $0 $18,248 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $19,192 $0 $19,192 $0 $0
PROJECT TOTAL $488,341 $30,000  $488,341 $3,575 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

LTIty Mame et Flnish &= Ed| BiEE] | s | 2075

| [
M OGIECEORECICEGIRC DECERICEGEIRCEERECRCEE

323422 Rock Chapel ES -Cay 1144 |07-Feb-18

Activate Project 01-Jan-14 A 0.00 0.00Me

Freconstruction Services 01-Jan-144 08 Jan-16 0.00 ey |

Motica to Procesd - Design 26-Jun-14 4 0.00 0.00 *

Project Stan 26-Jun-14 8 0.00 0.on *

A/E Services 26-Jun-144  07-Feb-18 0.0 000 - I

kolice to Proceed - Construction 31-May-15 0.0 @on L ]

General Contractor 01-Jun-15 07-Feb-16 0.00 0.00 ]

Construction Services 01-Jun-15  Og-Jan-16 0.00 0.00 ]

FFE&EE 01-Jun- 15 07-Feb-16 0.00 oD [ —

Technalogy 01-Jun-15  07-Feb-18 0.00 0.00 |=—————=]

Design Complste 02 Jul-15 0.00 aon L 3

Conlingency 10-Hew-15  10-Dee-15 0.00| 0.00 =]

Substantial Completion 0&-Jan-16 0.00 0.00 *
+

Final Completion 07-Feb-186 0.00 oD

Major Project Issues
= Preliminary cost estimate exceeds the stated cost, need direction from DSCD on the revised scope.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Safety/Security Upgrades (600-422 & 610-422)
Project Manager John Wright, AECOM MIS Project Manager Leon Glaeser, DCSD - IT/MIS

Project Phase Non-Construction Contractor TBD

Project Status Update
= The current plan is to have the RFP evaluation completed December 2014 and submitted to the
BOE in January 2015.

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget.

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $1,375,471 $0 $1,375,471 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,375,471 $0 $1,375,471 $0 $0
exPeNDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $936,842 $0 $936,842 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $936,842 $0 $936,842 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= No schedule updates for this report.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Sagamore Hills ES (128-422)
ADA- Capital Renewal

Location: 1865 Alderbrook Road NE  Atlanta, GA
Project Manager Brian Albanese, AECOM Architect/Engineer

Project Phase Pre-Design Contractor

Project Status Update
= AJE firm Stanley, Love-Stanley was awarded this project.

Project Budget/Forecast Update

128-422

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $11,518 $0
SUBTOTAL A/E SERVICES $67,045 $0
SUBTOTAL GENERAL CONTRACTOR $1,033,438 $0
SUBTOTAL CONSTRUCTION SERVICES $52,739 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $47,647 $0
PROJECT TOTAL $1,212,386 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending February 28, 2015

30002

Stanley, Love-Stanley

TBD
exPENDITURES [
Forecast To Date  Budget Variance
F) (B-F)
$11,518 $0 $0
$67,045 $0 $0
$1,033,438 $0 $0
$52,739 $0 $0
$0 $0 $0
$0 $0 $0
$47,647 $0 $0
$1,212,386 $0 $0

Aciivity Mame Sart

128422 Sagamore Hills ES - £ |0uk14A [16:0ct16

Activate Project 01-Jul-14 A 0.0 0.00
Freconstruction Services 01-Jul-14A | 18-Sep-16 0.00 00D
AE Services 01-Mar-15 168-Oct-168 0.0 00
General Contractor 22-New-15 16-Ock-16 0.00 [iRil]
Construction Services 22-New-18  18-Sep-16 0.0 a.00
Conlingency 22-Now-15 | 16-Oct-16 0.00 aon
FF&E 22-Mew-15 16-0el-18 000 aon
Technal ogy 22-Mew-15 | 16B0cl-16 0.00 000
Substantial Completion 16-5ep-18 .13—&0—16 0.00 oon
Start Warranty ( 1 year periad) 19-Sep-18 0.00 0.00
Final Completion 16-Oct-16 0.00 o.on

*

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Salem MS (324-422)
Capital Renewal

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Location: 5333 Salem Road Lithonia, GA 30058

Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design Contractor

Project Status Update

TBD

= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

324-422 exPENDITURES

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $6,762
SUBTOTAL A/E SERVICES $54,250
SUBTOTAL GENERAL CONTRACTOR $606,727
SUBTOTAL CONSTRUCTION SERVICES $16,075
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $27,973
PROJECT TOTAL $711,787

Change Order Summary

Current
Commitments  Forecast To Date  Budget Variance
F) (B-F)
$0 $6,762 $0 $0
$0 $54,250 $0 $0
$0 $606,727 $0 $0
$0 $16,075 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $27,973 $0 $0
$0 $711,787 $0 $0

= No change orders were executed during this period.

Project Schedule Update

Activity Fiame Start
324422 Salem MS - Capital Ri
Activate Project 27-Jan-14 A 0.00 000 |
Freconstruction Services -lan-14A | 18-Jan-18 0.00 e — |
Malice fo Proceed - Design 11-Jul-14 A 000 [R5 L
AE Services M=Jul-14 A | 17-Feb-15 0.00 000 [ —
Dresign Complste 02-May-15 0.00 000 L
Motice to Froceed - Construction 16215 0.00 [1X11] L ]
General Contracler 17-8ug-15 | 17-Feb-18 Q.00 o —
Construction Services 17-Aug-15 17-Feb-16 000 ouio —
FF&E 17-Asg-15 | 17-Feb-16 000 000 [ |
Technaiogy 17-Aug-15 | 17-Feb-18 000 000 [—————————]
Conbingency 20-Now-15 | 2-Dec-15 0.00 0.00 |
Substantial Complaticn 16-den-15 0.00 [T >
Start Warranty (1 year period) 18-Jan-16 0.00 Q00 L
Final Completion 1T-Feb-18 0.00 000 *
Major Project Issues
= No major updates at this time.
___J
A=COM Poge G117 Y
1 T,

E?gl_(alh?:duht_y



DeKalb County School District

Sam Moss Service Center (325-422)
Capital Renewal: Roofing

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Location: 1780 Montreal Road Tucker, GA 30384
Project Manager Brian Albanese, AECOM Architect/Engineer  Houser Walker Architecture
Project Phase Design Contractor TBD
Project Status Update
= GC bid date is in early March.
Project Budget/Forecast Update
325-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $4,934 $420 $4,934 $420 $0
SUBTOTAL A/E SERVICES $41,600 $41,600 $41,600 $24,893 $0
SUBTOTAL GENERAL CONTRACTOR $442,718 $0 $442,718 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $22,593 $0 $9,715 $0 $12,878
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $20,412 $0 $20,412 $0 $0
PROJECT TOTAL $532,257 $42,020 $519,379 $25,313 $12,878
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
BCTwity Mame Sart FTish TH E2l ]| 014 | EEES =76 |
HEDIEDHEODEEEDENEDEDIET EEERDEnGE
325422 Sam Moss Service Ce |°
Activate Project 0i-Jan-14 4 0.00 0.00]|e
Preconstruction Services 01-Jan-144 | 02-Aug-15 0.0 eondy |
Holice to Proceed - Design 28-May-14.4 0.0 .00 L ]
Froject Stari 28-May-14 A 000 o0 »
AJE Services 26-May-144 |22 Aug-15 1.42 385 EEEEE—
Design Compl ste 04-Feb-154 0.0¢ 000 L
Motice to Proceed - Construction 28-Apr-15 0.0 oon L
General Contractor 20-Apr-15 22-Aug-15 0,00 Q.00 I
Construction Services 29-Apr-15 | 02-Aug-15 0.00 .00 [ ]
FF&E 29-Apr-15 | 22-AugH1s 0.00 .00 L]
Technology 29-4pr-15 22Bug1s 0.0 0.on [=—— ]
Conlingency 04-Jun-15 04-Jul-15 0.00 Q.00 =
Substantial Completion 02-Aug-15 0.00 0.00 *
Final Completion 22-Pug-15 0.0¢ 200 *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

School Buses (640-422)

Project Manager John Wright, AECOM DCSD Project Manager

Project Phase Non-Construction Contractor

Project Status Update

Capital Improvement Program 2012-2017

Period Ending February 28, 2015

TBD

Alex Riley, DCSD

= The Board of Education approved the purchase of 62 school buses from Peach State Freightliner/

Thomas through the Georgia Statewide Contract.

Project Budget/Forecast Update

640-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B -F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $7,760,995 $1,341,582 $7,760,995 $1,341,582 $0
PROJECT TOTAL $7,760,995 $1,341,582 $7,760,995 $1,341,582 $0
Change Order Summary

= No change orders were executed during this period.
Project Schedule Update

= These projects are currently forecasted to complete on schedule.
Major Project Issues

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Sequoyah MS (129-422)

ADA/Restroom

Location: 3456 Aztec Road Doraville, GA 30340

Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update

= The CIP Team met to discuss scope issues.

= The 50% Construction documents have been reviewed by the CIP Team and returned to the
Architect.

= Previously approved selected scope modifications did not put the project in budget and additional
funds will be required to complete the design and construction.

= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $750 $0 $750 $0 $0
SUBTOTAL A/E SERVICES $4,875 $4,875 $4,875 $1,200 $0
SUBTOTAL GENERAL CONTRACTOR $67,325 $0 $67,325 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $2,929 $0 $2,929 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $3,104 $0 $3,104 $0 $0
PROJECT TOTAL $78,982 $4,875 $78,982 $1,200 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Activity Mame

129422 Sequoyah MS - ADA:

Activate Project
Preconstruction Services
Holice to Proceed - Design
Froject Stari

AJE Services

Design Complete

Hotice to Proceesd - Construction
General Conlractor
Construction Services
FFE&E

Technalogy

Conll ngency

Substantial Completion
Final Completion

Major Project Issues

Start

28-Jan-14 A
28-Jan-14 4
10-Jul-14 A
10-Jul-14 A
10-Jul-14 A

12-Niwe-15
12-Now-13
12-New-15°
12-Noe-15"

[ 11-dane16

Finish

0%-Feb-18

10- Mar-16
2-May-15
11-How-15
10-Mar-18
0%-Feb-18
09-Feb-18
05-Feb-16
1-Feb-16
09-Feb-16
10-Mar-16

= No major updates at this time.

(&3]

0.00
D.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
D00
0.00
0.00
0.00

=A

0.00
.00
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Shadow Rock (426-422)
Code Requirements: HVAC, Roofing

Location: 1040 Kingway Drive Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer McMillan Pazdan Smith

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $7,713 $0 $7,713 $0 $0
SUBTOTAL A/E SERVICES $52,000 $52,000 $52,000 $7,696 $0
SUBTOTAL GENERAL CONTRACTOR $692,100 $0 $692,100 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $28,220 $0 $28,220 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $31,909 $0 $31,909 $0 $0
PROJECT TOTAL $811,943 $52,000 $811,943 $7,696 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ACTwiy Mame Sart FTmish CH Eal| 074 | 15 T 075 I

|
AL FIMAM 3] Al oMol S| FlMAM. ] A sfolo] J]F]MAM 4 J] A slo ] ]

426422 Shadow Rock ES - Gc |71

Activate Project 01-Jan-14 A 0.0 3,00 M

Freconstruction Services 01-Jan-14 A | 2H-Deec-18 0.0 et |

AJE Services 16-Jun- 144 20-Jan-17 0.00 .00 L —]]—_____.———

Froject Start 26-Jun-14 4 0.00 .00 *

Molice ie Proceed - Design 26-Jun-14 4 0,00 000 *

Design Compl ele 06-Mow-15 0.00 .00 »

Molica to Proceed - Construction 18-Feb-16 0.00 0.0n *

General Contracter 19-Feb-16 20-Jan-17 0.00 .00 e |

Construction Services 18-Feb-16 | 21-Dec-18 0.00 0.00 [i=—m———]

FF&E 19.FebntE | 20-Jane17 0.00 000 i————

Tachnology 18-Feb-18 20-Jan-17 0.0¢ 2.00 [

Confingency 2¥0ctk 16 22-Now-16 0.00 0.00 =

Bubstantial Completion 21-Dec-18 0.00 .00 L ]

Start Warrenty ( 1 year period) 22-Dec-18 0.00 .00 L ]
*

Fingl Completion 20-Jan-17 0.00 .00

Major Project Issues
= Scope issues were addressed in a scope meeting with DCSD.
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DeKalb County School District

Smoke Rise ES (509-422)

Replacement School

Location: 1991 Silver Hill Road Stone Mountain, GA
Project Manager Brian Albanese, AECOM Architect/Engineer
Project Phase Pre-Design Contractor

Project Status Update

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

30087
TBD

TBD

= No activity was scheduled to occur during this reported period.

Project Budget/Forecast Update

509-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $234,871
SUBTOTAL A/E SERVICES $881,642
SUBTOTAL GENERAL CONTRACTOR $14,530,521
SUBTOTAL CONSTRUCTION SERVICES $801,326
SUBTOTAL FF&E $589,481
SUBTOTAL TECHNOLOGY $659,482
SUBTOTAL CONTINGENCY $723,956
PROJECT TOTAL $18,421,280

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Current
Commitments

$16,148

$16,148 $18,421,280

$0
$0
$0
$0
$0
$0

exPENDITURES [
Forecast To Date  Budget Variance
F) (B-F)
$234,871 $16,148 $0
$881,642 $0 $0
$14,530,521 $0 $0
$801,326 $0 $0
$589,481 $0 $0
$659,482 $0 $0
$723,956 $0 $0
$16,148 $0

Aidlvity Marre

509422 Smoke Rise ES Replacement

29-Mar-13 & | 03-Jui-18

0.00

Freconstruction Services L — |
Activate Project 21-Mary-14 0.00 0.00 >
Molice to Proceed - Site Adaptation 03-Aug-16 0.00 0.00 L
AE Servicss 03-Aug-16 01-Aug-18 0.00 000 I
Molice to Proceed - Demo 16-Feb-17 0.00 0.00 L
Molice to Proceed - Construction 11-Mey-17 0.00 0.00 L ]
General Contractor H-May 17 M-du-18 0.00 0.00 =
Construction Services T-Mayi7 | 02-Ju-18 0.00 0.00 o |
FF&E 1-May-17 02-Jw-14 0.00 0.00 (=
Techna ogy N-May- 17 02-Ju-14 0.00 0.00 —_—
Contingency 06-Mey-18 | 05-Jun-16 0.00 0.00 O
Start Warranty (1 year period) 05-Jul-18 0.00 0.00 *
Final Completion O-Aug-18 0.00 0.00 L,

Major Project Issues
= As previously reported, inflation due to market conditions, could impact 2017-2018 construction.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Southwest DeKalb HS (002-422 and 328-422)
Addition, Renovations, and Roofing

Location: 2863 Kelley Chapel Rd Decatur, GA 30034
Project Manager Robert Mitchell, AECOM Architect/Engineer CDH Partners
Project Phase Construction Contractor HJ Russell & Company

New Addition Auditorium New Addition Lobby Area

Project Status Update
= Final construction activities underway:

o Punchlist review for completion on going
o ROTC Building Renovation awaiting startup

Project Budget/Forecast Update

expeniTures N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $73,321 $72,748 $76,321 $72,748 -$3,000
SUBTOTAL A/E SERVICES $827,768 $758,056 $827,768 $201,242 $0
SUBTOTAL GENERAL CONTRACTOR $16,254,885  $16,252,376  $16,404,885  $15046,305 -$150,000
SUBTOTAL CONSTRUCTION SERVICES $736,381 $730,121 $836,381 $730,121 -$100,000
SUBTOTAL FF&E $713,928 $639,715 $713,928 $639,715 $0
SUBTOTAL TECHNOLOGY $798,706 $370,790 $798,706 $370,790 $0
SUBTOTAL CONTINGENCY $2,905,257 $0 $994,736 $0 $1,910,521
PROJECT TOTAL $22,310,246 $18,823,806 $20,652,725 $17,060,921 $1,657,521
Change Order Summary
» No change orders were executed during this period. Change order #19, 20 & 21 are routing for
approval.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Project Schedule Update
= Phase 3 ROTC is scheduled for April 2015 Substantial Completion.

Hart

002422 Southwest Dekalb HS :

Activate Project 15-Newv-124

Freconstruction Services 15-Nov-124 | 08-Aug-14 A 101 1.00
AE Services 15-New-124 | 28-Feb-15 385 086
Motice to Proceed - GC 15-Mow-12 A 0.00 .00
General Contractor 15-Nov-134 | 26-May- 15 1.05 087
Construction Sarvices 15-Nov-134A | 08-Aug-14 A 1.01 1.00
FFEE 20-Now-134 | 26-May-15 1.08 0.95
Technology 20-Now-13 4 26-May-15 205 085
Substantial Completion 02-Aug-14 A 0,00 2.00
Starl Warranly (1 year period) S1-Aug-14 A 0.00 0.00
Conlingency 02-May-15 02-May-15 0.00 o.0on
Final Completion I1-May-15 0.00 200

Major Project Issues
= No major issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Southwest DeKalb HS (327-422)
Capital Renewal Plumbing

Location: 2863 Kelley Chapel Rd Decatur, GA 30034
Project Manager Robert Mitchell, AECOM Architect/Engineer Perkins +Will, Inc.

Project Phase Construction Contractor Albion Scaccia Enterprises

"‘

Boys’ Restroom

Boys’ Restroom

Project Status Update
= HVAC Rough-in completed
= Plumbing and IT rough-in completed
= Ceiling Grid installed
= Demolition Phase is underway.
= Rough-In Phase is currently progressing
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Project Budget/Forecast Update

327-422 exPENDITURES I

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,786 $0 $0 $0 $3,786
SUBTOTAL A/E SERVICES $22,041 $0 $0 $0 $22,041
SUBTOTAL GENERAL CONTRACTOR $339,735 $0 $0 $0 $339,735
SUBTOTAL CONSTRUCTION SERVICES $17,338 $15,910 $0 $15,910 $17,338
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $15,664 $0 $1 $0 $15,664
PROJECT TOTAL $398,564 $15,910 $1 $15,910 $398,564

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

ECTTwity Marme Hart Finish Chl =2 | 2018 | FiE] I FigE]
of J[Flmfalm{J[ ] a]sfolnfo] JIFmjAlm] o] S]A] s[eNof S| Fim{AlMJ]*
327422 Southwest DeKalb HE | &
Activate Project 20-Dec-124 0.0 2.00| *
Preconstruction Services 20-Dec-124, | 25 Agr-15 0.00 1,00
Contract Execution - Design 05-Mar-13 4 0.0¢ .00 *
AJE Services 27-Jun-13A | 25-May-15 0.00 085 . ________________________________________ =]
General Contracter 20-Oct- 144 25-May-15 0.00 0,86 ===
Construction Services 20-0ct-144  25-Apr-15 041 .38 [ =]
FF&E 20-Oct- 144 | 25-May-15 0.00 2.00 [ 2 =]
Tachn ogy 20-0Ct-14 4 25-May-15 0.00 o.0n [ =]
Holice to Proceed - Construction 20-0ct- 14 4 0.00 .00 *»
Contingency 02-Apr-15 02- May-15 0.00 oon |
Substantial Completion 31-May-15 0.00 o.on *
Starl Warranty |1 year pefied) 01-Jun-15 0.00 0.00 *
Final Complation 30 Jun-15 .00 000 L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Southwest DeKalb HS (328-422)
Capital Renewal Roof

Location: 2863 Kelley Chapel Rd Decatur, GA
Project Manager Robert Mitchell, AECOM Architect/Engineer
Project Phase Construction Contractor

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

30034
CDH Partners

HJ Russell & Company

New roof

Project Status Update
= The roofing work is completed.

Project Budget/Forecast Update

3 -
—— —
- < a
- —
o o
= & ==

New roof detail

expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $5,347 $0 $5,347 $0 $0
SUBTOTAL A/E SERVICES $31,126 $0 $31,126 $0 $0
SUBTOTAL GENERAL CONTRACTOR $479,775 $342,477 $479,775 $342,477 $0
SUBTOTAL CONSTRUCTION SERVICES $24,484 $0 $24,484 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,120 $0 $22,120 $0 $0
PROJECT TOTAL $562,852 $342,477  $562,852  $342,477 $0
Change Order Summary
= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending February 28,

2015

Activity Mame

328422 Southwest DeKalb HE

Aclivale Project
Preconshruchion Services
ME Bervices

MNatice to Procesd - GC
Generel Confractor
Construction Services
FFiE

Technology

Substantial Completion
Start Warranty (1 year period)
Contingenty

Final Compietion

Major Project Issues

= No major issues to report at this time.

15MNov-124
15-Mav-124
15-Mov-124

15-Mov-13A
15-Mov-13 4
J-Mov-13A
H-Mov-13A

30-Mov-14 A
02 May15

DE-Aug-14 A
31-Dec-14
15-Mov-13 A
25-Feb-15
OF-Aug-14 A
25-Feb-15
25-Feb-15
02-Aug-14 A

02-May-15
F=May-13

521}

0.00
0.00
0.00
0.00
1.36
0.00
0.00
0.00
0.00
0.00
0.00
0.00

|

2013 | 2014

2045

$lo{n[ofs[Fimialv 1] [A] s]ofu] o] JfFim] alm] i] s] ] sl vl of J]F

[rel Alw]

o.na
100
086
0.0g
087
1.00
o.0a
000
000
0.00
0.0g
o00g

-
‘ | |
+*
+*
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Southwest DeKalb HS (514-422)
Renovations and Plumbing — 5100 and 5200 Halls

Location: 2863 Kelley Chapel Rd Decatur, GA 30034

Project Manager Robert Mitchell, AECOM Architect/Engineer Perkins +Will, Inc.

Project Phase Construction Contractor Albion Scaccia Enterprises

Interior Hallway

Interior Doorway

Project Status Update
= HVAC Rough-in completed
= Plumbing and IT rough-in completed
= Ceiling Grid installed
= The Demolition Phase is underway.
= Rough-In Phase is currently progressing
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Project Budget/Forecast Update

514-422 exPENDITURES I

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $63,681 $10,466 $63,681 $10,466 $0
SUBTOTAL A/E SERVICES $339,041 $300,000 $589,041 $240,000 -$250,000
SUBTOTAL GENERAL CONTRACTOR $3,939,688 $2,036,000 $2,805,598 $917,565 $1,134,090
SUBTOTAL CONSTRUCTION SERVICES $267,265 $214,154 $317,265 $261,295 -$50,000
SUBTOTAL FF&E $159,827 $0 $159,827 $0 $0
SUBTOTAL TECHNOLOGY $178,807 $154,348 $178,807 $154,348 $0
SUBTOTAL CONTINGENCY $46,288 $0 -$103,712 $0 $150,000
PROJECT TOTAL $4,994,597 $2,714,969 $4,010,507 $1,583,675 $984,090

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity harme Start Finisn CFI SPI[ | 2013 | 2014 | 2015
o JTF[wafwm] 4] aJa] s[o] W[ o] JTF[M[ Al M o] ] A] s]o] o] ST Flm] a]

514422 Southwest DeKalb HE
Aciivete Project 0-Dec-12A .00 nna| &
Preconslruclion Services 20-Dec-12A | 27-Mar-15 353 058 | |
Notige lo Frogeed - Design T-dur13 A 0.00 0.00 *
ME Senvices F-dun- 134 | 26-Apr15 070 070 . ________________________________ =]
Rlatice to Proceed - Constrysation 20-0ck14.5 Q.00 0.0g *
General Conlractor 2-Dck14A | 26-Apr-15 .00 004 [ c—
Construction Services WeOck-14 4 | 27-Mar-15 .08 0.05 | ——
FFZE 20-Oct-144 | 26-Apr-15 Q.00 0.00 | e
Technology M-Oct-144 | 28-Apr-15 .00 0.04 [ —
Contingency 28-Jar-15 27-Feb-15 0.00 .00 =
Substantial Completion 26-Mar-15 0.00 0.00 *
Start Warranky {1 yeer period) Fo-Mar-15 @.00 0.na L ]
Final Completi on 01-May-15 .00 0.00 L

Major Project Issues
= See Project Schedule Update above for information.
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DeKalb County School District

SPLOST Audit (901-422)

Capital Improvement Program 2012-2017

Period Ending February 28, 2015

Georgia Code Section 20-2-491 required public school system performance audit

Project Manager John Jambro, DCSD Architect/Engineer

Project Phase Non-Construction Contractor

Project Status Update

N/A

Cherry Bekaert, LLP

= As previously reported, an audit took place over the summer months, with results anticipated to be

available in the fourth quarter of 2014.

Project Budget/Forecast Update

901-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $100,000 $22,500 $100,000 $22,500 $0
PROJECT TOTAL $100,000 $22,500  $100,000 $22,500 $0
Change Order Summary

= No change orders were executed during this period.
Project Schedule Update

= No schedule updates to report at this time.
Major Project Issues

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Stephenson HS (329-422)
Capital Renewal: Roofing

Location: 701 Stephenson Road Stone Mountain, GA 30087
Project Manager Robert Mitchell, AECOM Architect/Engineer  McMillian Pazdan Smith,
Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

expENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $11,332 $0 $11,332 $0 $0
SUBTOTAL A/E SERVICES $90,000 $90,000 $90,000 $13,320 $0
SUBTOTAL GENERAL CONTRACTOR $1,016,798 $0 $1,016,798 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $27,855 $0 $27,855 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $46,880 $0 $46,880 $0 $0
PROJECT TOTAL $1,192,864 $90,000 $1,192,864 $13,320 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

BCTwity Hame Hart Finish <] 2| FIIE] | Fi1ES | I T
[4FiM Al )] S]] sjo]of S| FIm Al M| 3 Af S|o|w] o] JIFIM Al o] 1| 4 s|olN ] J|
329422 Stephenson HS - Cap |f oon
Activate Project D1-Jan-14 4 0,00 0.00
Fraconstruction Services 01-Jan-144  O4-Jan-16 0.00 . | | —
Motice to Proceed - Design 26-Jun-14 & 000 0.00 &*
Froject Stard 26-Jun-14 & 0.0 non *
AJE Services 26-Jun-14 A  03Feb-15 0,00 .00 | e |
Design Compl ele 09 May-15 0.00 0.00 L]
Holice to Proceed - Construction 31-May-15 0.0 Q.00 L]
General Contractor 01-Jun-15 03-Feb-16 0,00 .00 —————
Construclion Services 01-dun-15 | 04-Jan-18 0.00 .00 =
FF&E 01-Jun-15 03-Feb-16 0.00 0.00 o
Techna ogy 01-Jun-15 | 03-Feb-16 0.00 .00 S
Contingency 06-Nov-15 | 06-Dec-15 0.0 0.00 a
Substantisl Completion 04-Jan-16 0.0 oon »
Finel Completion 03-Feb-16 0.09 .00 *

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Stoneview ES (131-422)
Capital Renewal — Code Requirements

Location: 2629 Huber Street Lithonia, GA 30058
Project Manager Robert Mitchell, AECOM Architect/Engineer Gardner Spencer Smith Tench & Jarbeau

Project Phase Design Contractor TBD

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $3,989 $0 $3,989 $0 $0
SUBTOTAL A/E SERVICES $32,650 $32,650 $32,650 $0 $0
SUBTOTAL GENERAL CONTRACTOR $357,912 $0 $357,912 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $8,835 $0 $8,835 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,502 $0 $16,502 $0 $0
PROJECT TOTAL $419,887 $32,650 $419,887 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish (=] Sﬂl 2014 2015
in| F [MarfApr] M [Jun|Jui| A | S oct] N O [Jan| F [MarlAer| M [sunjiul| A ] 5 J

131422 Stoneview ES - ADA: |
Activate Project aT-Jan-14A Q.00 0.00| %
Freconstruction Services 2T-Jan14A | 20-Aug-15 0.00 0.00
Holice \o Proceed - Desigh edul-14 & .00 0.00 L
AE Services 1-dul-14 & | 10-Sep-15 Q.00 0.00
Holice fo Proceed - Construction 16-Feb-15 .00 0.00 *
General Contractor 17-Feb-15 | 20-fug-15 0.00 0.00 —————
Construction Services 17-Fe-15 | 20-Aug15 0,00 0.00 | =]
FF&E 17-Fe-18 20-Aug-15 .00 0,00 o]
Technoiogy 17-Feb-18 | 20-Aug-15 0.00 0.00 —————
Design Complets 01-Mar-15 0.00 0.00 L]
Conlingency 22-Jun-15 | 22-Jul-15 0.00 0.00 =
Substantlal Completian 20-Aug-15 0,00 0,00 *
Starl Warranty (1 year penied) -Mug1S Q.00 0.00 *
Fingl Completion 19-Sep-13 Q.00 0.00 *

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Stone Mill ES (421-140)

HVAC

Location: 4900 Sheila Lane Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer Sy Richards Architects
Project Phase Construction Contractor Construction Works, Inc.

Main corridor new HVAC, ceilings and lighting Classroom new HVAG, ceilings and lighting
fixtures fixtures

Project Status Update
= The portable class room trailers are scheduled to be removed from the school site in March 2015.

= All classroom, hallway and cafeteria renovations are completed. The General Contractor will
complete ancillary areas of the project in the Summer 2015, which include: The Kitchen and
mechanical room.

= The PM has requested Change Order from the Architect a design for a new Boiler and Cooling
Tower.
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DeKalb County School District

Project Budget/Forecast Update

421-140

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $8,682
SUBTOTAL A/E SERVICES $69,896
SUBTOTAL GENERAL CONTRACTOR $1,827,413
SUBTOTAL CONSTRUCTION SERVICES $146,754
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $1,111
PROJECT TOTAL $2,053,856

Change Order Summary

Current

Commitments

$6,825
$52,500
$1,792,798
$97,095

$0

$0

$0
$1,949,218

= No change orders were executed during this period.

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

exPENDITURES |
Forecast To Date  Budget Variance
F) (B-F)

$8,682 $6,825 $0
$69,896 $48,560 $0
$1,975,484 $1,032,299 -$148,071
$146,754 $79,108 $0

$0 $0 $0

$0 $0 $0

$1,111 $0 $0
$2,201,927 $1,166,792 -$148,071

Bty 10 Bty Mame

421-140 Stone Mill ES - HYAC 8| 02-Aug12A
Design 02-Aog-12A  22-Mar-134
A1000 Cresign S0% 111 02-Aug-12 A | Dd-Jan-13 A
A1010 DS Design Review/dpproval 25 0d-Jen-124 DE-Feb-134 ]
A1030 100% Submittal 16 08-Feb-13A  01-Mar-13 4 [ |
A1040 DTS Review 5. 0d=Mar-13A  DB-Mar-13 4 1
Al020 Submit for Parmit & 11-Mar-13A  22-Mar-13 4 ]
Construction 578 -May-13A 10-Aug-15
CPROSO Dreft RFP 5 05-Jun-13A  12-Jun-13 A ]
CPRC110 Adverlise GC Sdlictation 10 13-Jun-124  25-Juk13A -
CPRC120 GC Solic #ation 25 -Jun-12A  25-Juk13A 5]
CPRC130 GC Pre-Submission Meeting i} 08 Juk13 A *
CPRO140 GC Bid Date a 25-Juk13A *
CPRO150 Evaluate Bids T MJubi3A DE-Aug-i3A 1
CPRC210 Dreft RFP (REEID) 4 XrSep-13A  26-Sep-13A i
CPRG220 Advertise GC Solication (REBID) 26! 26-5ep-13A | 31-Oct-13 A4 |
CPRO230 GC Solictetion (REBID) 24 03-0ck13A  05Mav-13 A =
CPRO240 GG Pre-Submis sion Mesting (REBIC) L) 160613 A *
CPRO250 GC Bid Date (REBID) 1) 05-Mov-13 A *
CPRO260 Evaluate Bids { REEID 1 06-Mow-13 A DE-Mov-13 A |
CPRO160 eBoard Submittal 0 (E-HNow-13 A *
CRRCATO GC Recommendation to Board T4 13MNow-13 A 02-Dec-134 [ |
CPRO160 Nofice of Award - GC 2 03Dec-13A  04-Dec-13 4 1
C10T0 Contract Award Frocess 14 24-Mar-144  17-Apr-14 4 | |
CI0E0 Permitting 227 AT-pApr-144, | 02-Mar-15 . ]
CPRC200 Construction NTF L] A7-Apr-14 A *
C1060 Canstruction 288 26-Jun-144  03-Aug-15 [ ]
CPRG180 Substantial Completion 0 03-Aug-15 »
CPRO2TO Closeout 5 4-Aug-15 10-Aug-15 1
Construction Phasing Activities 578 3-May13A 10-Aug-15
Al050 End of Schodl Year 2012-2013 L] 23-May-13 4 L ]
A1050 Portabias on Site (MIC) 147 | 09-Jul-13 A | 30-Jan-14 A I
A1100 Beginning of 20132014 Schodl Year 0 12-Aug-13A *
Al1Ed End of 20132114 School Year 0 20-May-14 4 L ]
A1230 Maowing / Relocation 5 18 Jun-14 A 25 Jun-14 & [ ]
Al110 Renovation Fhase 4 57 18-Jun-144  05-Sep-144 EEE
Al180 Beginning of 2014-2015 School Year O 1-Aug-14 A L ]
Al120 Rengwation Phese 1 44 0&-Sep-14A  D7-MNov-144 -
A3 Rencvation Phase 2 33 10-Mov-14 A 25-Dec-14.4 ]
A1140 Renovation Phase & 3 X-Dec-14 A | DE-Feb-15A ==
ANTD Renowvalion Phase & 35 09-Feb-15A  27-Mar-15 -]
A1150 Rencwvation Phase 3 35! 30-Mar-15 18-May-15 =
A1200 Ercsion Control & Maintenance B0 19-May-15 | 10-Aug1Ss =
A1210 Site Work 22 21-May-15  18-Jun-15 [ |
A0 Scnod Tear Ends 2014 - 2015 ] A TTEES [
Al180 Portables Removal (NIC) 5 25-May-15 Z29-May 15 | 1 l

Major Project Issues

= Delays continue, due to the DeKalb County permitting process taking longer than anticipated.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Stone Mill ES (130-422)
ADA: HVAC, Roofing, Restroom, Electrical

Location: 4900 Sheila Lane Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, Architect/Engineer Cooper Carry
AECOM

Project Phase Design Contractor TBD

Project Status Update
= DCSD is reviewing the 50% Design and Estimate Submittal.

Project Budget/Forecast Update

130-422 exPENDITURES N

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,424 $0 $5,424 $0 $0
SUBTOTAL A/E SERVICES $36,000 $36,000 $90,427 $18,000 -$54,427
SUBTOTAL GENERAL CONTRACTOR $486,667 $4,159 $486,667 $4,159 $0
SUBTOTAL CONSTRUCTION SERVICES $20,409 $37,080 $20,409 $17,080 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,438 $0 $22,438 $0 $0
PROJECT TOTAL $570,937 $77,239 $625,364 $39,239 -$54,427

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Mame Sart
130422 Stone Mill ES -ADA: | |f
Activate Project 01-How-13.4
Preconstruction Services 01-New-134  04-Jan-16 0.00 000
AJE Services 24-Mar-14 4 03-Feb-18 1.00 084 e
Holice to Proceed - Design 25-Mar-14 & 000 000 L d
Design Compl ete: 21-Mar-15 0.00 0.00 L ]
General Contractor 02-Jul-15 03 Feb-18 0.0 .00 _—
Construction Services 02-Jul-15 04-Jan-16 0.00 0.on |
FFEE 02-Jul-15 03Feb-16 0,00 Qo0 ]
Techna ogy 02-Jul-15 03-Feb-16 0.00 .00 |
Nelice to Proceed - Construction 30-Aug-15 0.00 Q.00 *
Conlingency DB-Mov-13 | 06-Dec-15 0.0 000 0
Substantial Completion 04-Jan-16 0.00 Q.00 *
Slarl Warranty (1 year pericd) 05-Jan-16 0.00 .00 *
Final Completion 03-Feb-16 0.0¢ 200 *

Major Project Issues
= No major issues to report at this time.

A:COM Page C-137 @ j(';\

DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Stone Mountain ES (421-135)

HVAC & ADA

Location: 6720 James B. Rivers Drive Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph,  Architect/Engineer Sy Richards Architects
AECOM

Project Phase Construction Contractor Construction Works, Inc.

Corridor: new HVAC, ceilings and lighting
fixtures renovation

Corridor: new HVAC, ceilings and lighting fixtures
renovation

Classroom: new HVAC, ceilings and
lighting fixtures renovation

Project Status Update
= Phase 2 is complete and all cleanups have been completed.

= The GC is coordinating with eh principal and the movers to move to the next phase.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Project Budget/Forecast Update

421-135 exPENDITURES I

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,061 $2,400 $4,061 $2,400 $0
SUBTOTAL A/E SERVICES $67,722 $66,250 $67,722 $53,381 $0
SUBTOTAL GENERAL CONTRACTOR $1,756,000 $1,702,838 $1,712,761 $631,498 $43,239
SUBTOTAL CONSTRUCTION SERVICES $110,197 $110,286 $110,197 $79,029 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $614 $0 $614 $0 $0
PROJECT TOTAL $1,938,594 $1,881,774 $1,895,355 $766,308 $43,239

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

ety 10 T Ecthity Harme
421-135 Stone Mountain ES - HVAC 9 02-Aug- 124

Design 02-Aug-124 I Mar-13A

A1000 Design 50% 111 02-Aug-12A | (4-Jan-13A

A1010 DCE0 Design ReviewiApproval 25| 04-Jan-134A |08-Feb-13A m

A1030 100% Subrnittal 16| 08-Feb-134  01-Mar-134 [ |

A1040 DCED Review 5| 04-Mar-13A | 0O0-Mar-13 4 [ ]

A1020 Submit for Permit 10 H-Mar-13 & 22-Mar-13 4 1

Construction 588 23-Mey-13A 08-Sep-15

CPRCS0 Dratt RFP 5 05-Jun-134 12Jwm-13A 1

CPRC110 Advertise GC Solictation 30113 Jun-134 | 25Ju-124 | |

CPRO120 GC Solicitation 25| 20-Jun-13A | 25-Ju-13A -

CPRO130 EC Pre-Submis sion Meeting ] 0% Ju-134 L

C1080 Parmits 260 |13 Jub12 A [13Ju-14 4 .|

CPRO40 0 Bid Date ] 2EJu-13 4 *

CPROIS0 Ewaluate Bids TI26-Juk13 A O6-Aug-13A [ |

CPRC210 -DrET[ﬂFF'fREBID] 4|23 Sepr-13A | 26-Bep-13A 1

CPROZZ0 Adveriise S0 Schoitation { RERID| 26 26-Sep-134  31-Dcl-13A4 [ ]

CPRC230 GC Soicitetion (REBID) 24 | 03-0ct-13A | 0S-Nov-12A [ |

CPRO240 GC Pre-Submission Meeting (RERID) i} 16-0et-13 4 *

CRRO250 GC Bid Date (REBID) i O5-Mow-13 4 *

CPRO260 Evaluale Bids (RERIDY 1] 06-New-13A | 06-Nowv-13 A I

CPRO&0 eBoard Submitlal 0] 08-MNow-13.4 *

CPRG170 | BC Retommendation to Bord 14 13-Now-124  02-Dec-13 A [ |

CPRG180 MNolice of Award - GC 21 03Dec-12.A | 04-Dec-13A |

C107T0 Contract &ward Process 96| 04-Dec-134  17-Apr-14 & [ ]

CPRO200 Construction NTP 0/ 17-Apr-14 A L]

C1080 Construction 237 08-Sep-144A | 04-Aug-15 [ se———
CRRO180 Substantial Completion 20| 05-Augr15 | 01-Sep-15

CPRG2TD Closeout 5|02-Sap-15 | 08-Sep-15

Caonstruction Phasing Activities 518 23-May-13A | 18 May-15
Al050 End of School Year 2012-2013 1] 23 May-13 A *
A108D Portables on Site {MIC) 485 00-JuF13 4 | 1&May-15 )
Alfod Beginning of 2013-2014 School Year 0 12-Augr 134 L ]
ATB0 End of 2013-2014 School Year 0 23-May-14 A *
A4S0 Beginning of 2014- 2015 Schoal Year Ol 1-Aug-14 A *
Al110 Renowvation Phese 1 89|19 Aug 144 | 22-Dec-14 A | ==
AT20 Renowvalion Phase 2 11| 22-Dec-144 | 05-Jen-15 u
A11ED | Renovation Phase 5 20| 31-Dee-14* | 2T-Jen-15 ]
A1130 Renowvation Phase 3 43| 06-Jan-15 05-Mar-15 =
Al140 Renovalion Phase 4 43 12-Jan-15" | 11-Mar-15 =]
ATED Portables Removal (NI 12) 01-May-15 | 18-May-15 |

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Stone Mountain ES (330-422)
Capital Renewal: HVAC, Roofing

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Location: 6720 James B. Rivers Drive Doraville, GA 30083
Project Manager Fritzgerald Joseph, AECOM Architect/Engineer Cooper Carry
Project Phase Design Contractor TBD

Project Status Update

= DCSD is reviewing the 50% Design and Estimate Submittal.

Project Budget/Forecast Update

330-422

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,480 $0
SUBTOTAL A/E SERVICES $27,300 $31,850
SUBTOTAL GENERAL CONTRACTOR $402,015 $0
SUBTOTAL CONSTRUCTION SERVICES $19,297 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $18,535 $0
PROJECT TOTAL $471,627 $31,850

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

expenpiTuRes [

Forecast To Date  Budget Variance
F) (B-F)

$4,480 $0 $0

$83,069 $12,285 -$55,769

$402,015 $0 $0

$19,297 $0 $0

$0 $0 $0

$0 $0 $0

$18,535 $0 $0

$527,396 $12,285 -$55,769

Activity Mame Sart

330422 Stone Mountain ES -t | 21-Hev

Activate Project 21-How-134 0.0 0.00M

Precenstruction Services 21-Now-13.4 | 04-Jan-168 0.00 1765 | |
AE Services 24-Mar-14 4  03-Feb-16 022 014 e
Holice to Proceed - Design 25-Mar-14 & 000 000 L d

Design Compl ete: 03-Mar-15 0.00 0.00 *

General Contractor 02-Jul-15 03 Feb-18 0.0 .00 _—
Construction Services 02-Jul-15 04-Jan-16 0.00 0.on | e——
FFEE 02-Jul-15 03Feb-16 0,00 Qo0

Techna ogy 02-Jul-15 03-Feb-18 0.00 0.00 == —
Nelice to Proceed - Construction 30-Aug-15 0.00 Q.00 *
Conlingency DB-Mov-13 | 06-Dec-15 0.0 0.on = |
Substantial Completion 04-Jan-16 0.00 Q.00 *
Slarl Warranty (1 year pericd) 05-Jan-16 0.00 .00 *
Final Completion 03-Feb-16 0.0¢ 200 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Stone Mountain HS (515-422)
Capital Renewal: HVAC, Roofing

Location: 4555 Central Drive Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, Architect/Engineer J. W. Robinson & Associates, Inc.
AECOM

Project Phase Design Contractor TBD

Project Status Update
= The soil boring report and CAD dreaming from a previous survey has been submitted to the
Architect.

= The 80% design drawings are anticipated the second of March 2015.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $75,474 $2,190 $75,474 $2,190 $0
SUBTOTAL A/E SERVICES $283,308 $320,000 $283,308 $64,000 $0
SUBTOTAL GENERAL CONTRACTOR $4,669,261 $0 $4,669,261 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $257,499 $10,750 $257,499 $10,750 $0
SUBTOTAL FF&E $189,425 $0 $189,425 $0 $0
SUBTOTAL TECHNOLOGY $211,919 $90,518 $211,919 $0 $0
SUBTOTAL CONTINGENCY $232,637 $0 $232,637 $0 $0
PROJECT TOTAL $5,919,523 $423,458 $5,919,523 $76,940 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending February 28, 2015

515422 Stone Mountian HS R

FROJECT START
FreConstruction Services
*Design Procurement Kick O
eBoard Submiltal
FreConstruction Services Obligation
AJE Services Obligation
Design NTP

AJE Gervices

“eBoard Submittal

GC Obdigation

Construction Services Obligation
*Censtruction NTP

General Conlractor
Construclion Services
Conlingency

FFE Qbligation

Tech Obligation

FFE

Technology

Substantial Complation

Final Completion
Contingency Obligation

Major Project Issues

= No major issues to report at this time.

03-Feb-14 A
03-Feb-14 4
03-Mar-14 &
05-May- 148
0Z-Jun-14 4
02-Jun-144

01-Jul-14 4
14-Jul-18
25-Aug15
25-Aug-15

16 Sep15
16-Bep-15
16-5ep-15
17-uge 16
17-4ig16
17-Aug-16
17-Aug-16

01-Feb-17

20 Dec-16

I Jun=14 4
-Jan-7

15-58p-15
Ielan=17
3t-Je-17
H-Ja-17

02-Jan-17
02 Jan-17
20-Dec-16
H-Jan-17

I TE T 7E i

0.00 QooMe
0.00 ooo| #
0o Qoo
0.00 1.00
000 1.00
0.00 Q.00
0.00 Qoo
0.00 Qoo
0.00 000
0.00 [eRi1]
000 Qa0
0.00 ooo
ooo o.on
0.00 Qoo
0.00 Q.00
0.00 .00
0.00 Q.00
0.00 i)
0.00 [eRili]
0.00 Q.00
0.00 LeRili]

oo 11 AT ST of o] A ST o] o] 4T A J] T fofw]ef 4
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DeKalb County School District

Stone Mountain HS (331-422)
Capital Renewal: Project combining with 515-422 & 429-422

Location: 4555 Central Drive Stone Mountain, GA

Project Manager Fritzgerald Joseph,  Architect/Engineer
AECOM

Project Phase Pre-Design Contractor

Project Status Update

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

30083

TBD

TBD

= This Project number is being rolled into Project 515-422 (Stone Mountain HS) with Project 429-422.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $6,714 $0
SUBTOTAL A/E SERVICES $39,080 $0
SUBTOTAL GENERAL CONTRACTOR $602,379 $0
SUBTOTAL CONSTRUCTION SERVICES $30,741 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $27,773 $0
PROJECT TOTAL $706,686 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

exPENDITURES N

Forecast To Date  Budget Variance
(F) (B-F)

$6,714 $0 $0

$39,080 $0 $0

$602,379 $0 $0

$30,741 $0 $0

$0 $0 $0

$0 $0 $0

$27,773 $0 $0

$706,686 $0 $0

= This Project number is being rolled into Project 515-422 (Stone Mountain HS) with Project 429-422.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Stone Mountain HS (429-422)
Capital Renewal: HVAC, Roofing: Project combining with 515-422 & 331-422

Location: 4555 Central Drive Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, Architect/Engineer TBD
AECOM

Project Phase Pre-Design Contractor TBD

Project Status Update
= This Project number is being rolled into Project 515-422 (Stone Mountain HS) with Project 331-422.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $275 $0 $275 $0 $0
SUBTOTAL A/E SERVICES $1,603 $0 $1,603 $0 $0
SUBTOTAL GENERAL CONTRACTOR $24,716 $0 $24,716 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $1,261 $0 $1,261 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $1,140 $0 $1,140 $0 $0
PROJECT TOTAL $28,995 $0 $28,995 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This Project number is being rolled into Project 515-422 (Stone Mountain HS) with Project 331-422.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Stone Mountain MS (332-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 4301 Sarr Parkway Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, Architect/Engineer SRJ Architects, Inc.
AECOM

Project Phase Pre-Design Contractor TBD

Project Status Update
= The Architect is currently working on the 80% design drawings and estimate for the project.
= The Architect has been instructed to stay within the projects original SCL budget.

Project Budget/Forecast Update

332-422 exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $326 $0 $326 $0 $0
SUBTOTAL A/E SERVICES $1,895 $1,895 $1,895 $40 $0
SUBTOTAL GENERAL CONTRACTOR $29,210 $0 $29,210 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $1,491 $0 $1,491 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $1,347 $0 $1,347 $0 $0
PROJECT TOTAL $34,267 $1,895 $34,267 $40 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Actiwity HName

332-422 Stone Mountain MS - Jul-14 A | 24-Dcl-16

Activeta Project -dul-14 2 0.00 Q.00 L

Praconstruction Services M-Jul-14 4 15-Sep-16 0.00 Q.00

Holice to Proceed - Design 08-Dec-14 Q.00 .00 *

AE Senvices 09-Dec-14 | 24-Ocl-16 000 .00

Holice lo Proceed - Construction 25-Jul-15 0.00 0.00 *

General Contractor 28-Jul-15 24-0et-18 0.00 0.00

Construction Services 28-Jul-15 18-Sep-16 0.00 0.00

Contingency 28-Jul-15 15-5ep-16 0.00 0.00

FF&E 28-Jul-15 1-5ep-16 Q.00 Q.00

Technology 28=Jul-15 15=5ep-16 0.00 Q.00

Substantial Completion 19-5ep-16 (i) .00 L
Starl Warranty (1 year period) 20-Sap-16 0.00 Q.00 L ]
Final Congpletion 24-0et-16 0.00 0.00 L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Technology - Bond Repayment (720-422)
Technology Bond Repayment

Capital Improvement Program 2012-2017

Period Ending February 28, 2015

Project Manager John Wright, AECOM DCSD Project Manager
Project Phase Non-Construction Contractor N/A
Project Status Update

= No activity for this reporting period.
Project Budget/Forecast Update
720-422 EXPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date
B) F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $39,711,382 $0  $39,711,382
SUBTOTAL CONTINGENCY $0 $0 $0
PROJECT TOTAL $39,711,382 $0 $39,711,382
Change Order Summary

= NA

Project Schedule Update
= N/A

Major Project Issues

$0
$0
$0
$0
$0
$0
$0
$0

Gary Brantley, DCSD CIO

Budget Variance

(B -F)

= As previously reported, two budget reallocation requests are in the process of being approved.

These need to be expedited as soon as possible.

$0
$0
$0
$0
$0
$0
$0
$0

A:COM Page C-146

> \)( £,

DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Technology - Equipment (710-422)
Technology Updates: 21st Century Classroom Technology

Project Manager John Wright, AECOM DCSD Project Manager  Natalie Terrell, DCSD IT/MIS

Project Phase Non-Construction Contractor N/A

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.
= Due to issuing the technology bond, $1,711,382 will be reallocated from this project budget to the
bond repayment budget (project 720-422) to cover the cost of issuing the bond as well as interest

payments.
= This pending budget reallocation will be reflected below once fully executed.
expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $25,963,767 $18,359,652 $25,963,767 $18,359,652 $0
SUBTOTAL CONTINGENCY $80,640 $0 $80,640 $0 $0
PROJECT TOTAL $26,044,407 $18,359,652 $26,044,407 $18,359,652 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted to complete on schedule.

e ] Tetvaty Hame

710-422 Technology Equipment
Ta00.01A Hardware Refesh Parformance A0, 21-un-1¥ | 05-Oee17
TI00.042 215t Canbury Technology Parformances 920) 03-bpr-14" | 1-0c:17

Major Project Issues
= As previously reported, efforts are currently being made to expedite the budget reallocation to

ensure that the project continues to progress as planned.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Technology - Infrastructure Refresh (700-422)
Technology Updates: Wireless Access, Digital Content Distribution, Infrastructure Upgrades

Project Manager John Wright, AECOM DCSD Project Manager Natalie Terrell, DCSD IT

Project Phase Non-Construction Contractor N/A

Project Status Update
= Digital Content Distribution
o Initial discussions and preview of possible solutions are in progress.
= Infrastructure upgrades
o Planning is in progress

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $8,200,000 $5,711,292 $8,200,000 $5,592,068 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $8,200,000 $5,711,292 $8,200,000 $5,592,068 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted to complete on schedule.

Attty T Aoty Mame - AT Completon| Sart Lz B3] biiiF g e |
Duration r
F300.014 \Wirslaws Acrans Parfarmancs 106 24 Jar-134 | 23 Rugd7 3 _ -
7300034 Telecom Inhasructire Pesformance 186 21-un-13 | 18-Jan-18 Lyl .
7200064 Digitd Gantant Distrbibion Parlornance 86| 21-n-13 | 18-Jon-18
7200.07A il uchure Upgrades Perfermancs HB6| 21-in-13 | 18-Jan-18

Major Project Issues
= No major project issues at this time.
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Capital Improvement Program 2012-2017
Period Ending February 28, 2015

DeKalb County School District

Toney ES (132-422)
Capital Renewal: ADA Upgrades and Fire Life Safety

Location: 2701 Oakland Terrace Decatur, GA 30032
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering
Project Phase Design Contractor TBD

Project Status Update
= Design work is on hold awaiting direction from DCSD on scope revisions.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $5,399 $0 $5,399 $0 $0
SUBTOTAL A/E SERVICES $42,250 $42,250 $42,250 $2,112 $0
SUBTOTAL GENERAL CONTRACTOR $484,453 $0 $484,453 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $13,902 $0 $13,902 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,336 $0 $22,336 $0 $0
PROJECT TOTAL $568,340 $42,250 $568,340 $2,112 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

7014 [ 2015
b F [Mar[ #pe] M [dun] Jul [avgsep[0ct] N [Dec]ian] F [Marfapr]  Jiun] du Jaua]H

132422 Toney ES - ADA: HVA

Activate Project 27-Jan-14.4 0,00 0.00(#

Preconstruction Servizes 27-Jan-14.4 | 21-Jul-15 0.00 0.0 | | 1

Hotice to Froceed - Dasign M-Jul-14 A a0 0.00 L

AE Services M-Jul-14 A | 20-Aug-1s 1.00 012 [ 1
Notice to Froceed - Construction 16-Feb-15 00 0.00 *

General Confractar 17-Feb-15 20-Aug-15 000 0.0 —————
Construction Services 17-Feb-13 | 20-Aug-13 a0 0.00 o |
FF&E 17-Feb-15 20-Aug-15 o000 0.0 |
Technaoiogy 17-Feb-18 | 20-Aug-1s 0.00 0.00 I —— |
Contingency Z-May1s | 22-dun-15 0.00 0.0 =

Design Complete 3-May15 .00 0.00 L

Substantial Complefion 21-Jul-15 000 0.00 &

Start Warranty (1 year period) 22-Jul-15 Q.00 0.00 L ]

Final Completion 20-Aug-135 000 0.00 L

Major Project Issues
= No major issues to report at this time.
___J
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Towers HS (333-422)
Capital Renewal: Roofing

Location: 3919 Brookcrest Circle Decatur, GA 30032

Project Manager Wayne Channer, AECOM

Project Phase Construction Design/ Builder Klein Contracting Corporation

New roof over front office Trees overhanging new roof work

Project Status Update

= A change order is being processed by DCSD for repairs and structural bracing to comply with
Structural Engineering report.

= A change order for a review and resolution recommendation of the door canopy issue is being
reviewed by the District for approval.

= A change order for tree removal or adjustment has been issued to DCSD for processing.

= Work has stopped and the contractor has pulled off the job while awaiting direction for the three
change orders and for the weather to warm up.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $8,867 $922 $8,867 $922 $0
SUBTOTAL A/E SERVICES $31,613 $0 $31,613 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,803,670 $1,780,042 $1,803,670 $1,496,180 $0
SUBTOTAL CONSTRUCTION SERVICES $40,600 $0 $40,600 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,580 $0 $23,580 $0 $0
PROJECT TOTAL $1,908,330 $1,780,964 $1,908,330 $1,497,102 $0
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DeKalb County School District

Change Order Summary

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

= No change orders were executed during this period.

Project Schedule Update

Activity Name

Ctart

333422 Towers HS - Capital R |%1-Jan

Activate Project
Preconstruction Services
Hetice fo Proceed - Design / Construction
Project Start

AE Services

General Conlractor
Conslruction Services
FFSE

Technology

Contingency

Substantial Completion
Fingl Complelion

Major Project Issues

-Jan-14 4
Ii-Jan-14 A
18 Jun-14 A

[ tedun-1aa

16-Jun-14 A

[1E-dun-14A

H-Dec-14
31-Dec-14
31-Dec-14

20-Feb-15

18-Mar-15
18-Mar-15
17-Feb-15
18-Mar-15
18-Mar-15
22-Mar-15

20-Apr-15°

20-May-15

(2]

oo
Q.96
.00
.00
Q.00
1.07
.00
0.00
Q.00
Q.00
.00
.00

Ll

2014 | 2015

| Jan [Fec]mar [ apr [ ey dun T Jui Jaug | sep] oct[mov|Dec | Jan [Feo] mer ] Apr [ may

000
019
Q00
Q00
0,00
(L1}
3,00
000
0.00
000
0.00
000

*
|
»
*
L S—
L —
—
| —
==
=

*

*

= The steel canopies listed in the change order request above will need to have remediation or
replacement based on the results of the study requested. This may impact the schedule.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Towers HS (334-422)
Capital Renewal: Culinary Arts Lab Renovation

Location: 3919 Brookcrest Circle Decatur, GA 30032
Project Manager Wayne Channer, AECOM  Architect/Engineer KHAFRA Engineering

Project Phase Design Contractor TBD

Project Status Update
= The Architect has issue the Schematic design documents for review by DCSD & AECOM.

Project Budget/Forecast Update

334-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,896 $0 $5,896 $0 $0
SUBTOTAL A/E SERVICES $22,133 $16,000 $22,133 $800 $0
SUBTOTAL GENERAL CONTRACTOR $364,786 $0 $364,786 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,117 $0 $20,117 $0 $0
SUBTOTAL FF&E $14,799 $0 $14,799 $0 $0
SUBTOTAL TECHNOLOGY $16,556 $0 $16,556 $0 $0
SUBTOTAL CONTINGENCY $18,175 $0 $18,175 $0 $0
PROJECT TOTAL $462,462 $16,000 $462,462 $800 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

[Activity Mame Sarl Finish CH EZI | 1 1 2015 BAERLE
[JTF[M] al™] v Jawfa] s o] n] o] s JF[m] Al m[ au ] sTo N[ o[ ]

334422 Towers HS - Capital R |2/-Jan-i44 |2

PreConstruclion Services Oi-Jan-14 4 | Z8-Dwec-15 0,00 0,00

— ]
PROJECT START Ofedan-1d4 4 0.00 0.00 |4
“Design Frocurement Kick Off 12-Feb-144A | 0.00 0.00 *
eBoard Submittal 16-Apr-14 & 0.0 .00 »
AE Services M-Jul-14 A | 25-Jan-16 141 0.04 ]
Cesign NTF f-Jul-14 A 0.00 0.00 L]
*eBostd Submillal 20-Jul-15 0.00 .00 *
“Canstruction NTF 22-Sep-15 0.00 0,00 *
General Confractal 2¥BEp-1s 26-Jani6 0.00 0.00 I———]
FFE Z¥Sep-15 | 26-Jan-16 0.00 0.00 |
Construction Services Z5-Sep-15 28-Dec-15 0.0 Q.00 | ]
Contingency 23-Sep-15 | Z6-Jan16 0.00 Q.00 L
Technology 25-Sep=15 | 26-Jan-18 0.00 0.00 I
Substant gl Completion 29-Dez-13 0.00 0.00 L

*

Final Completion 26-Jar-16 0.00 0,00

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Vanderlyn ES (133-422)
ADA: HVAC, Kitchen Equipment, Restroom

Location: 1877 Vanderlyn Drive Dunwoody, GA 30338
Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update
= The 50% Construction documents have been reviewed by the CIP Team and returned to the
Architect.
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,418 $0 $3,418 $0 $0
SUBTOTAL A/E SERVICES $19,898 $17,000 $19,898 $6,751 $0
SUBTOTAL GENERAL CONTRACTOR $306,703 $11,400 $306,703 $11,400 $0
SUBTOTAL CONSTRUCTION SERVICES $15,652 $0 $15,652 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $14,141 $0 $14,141 $0 $0
PROJECT TOTAL $359,812 $28,400 $359,812 $18,151 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

[Activity Name Start Finish 521} EC| 2014 2015

[a]Fm]alm]s]aa]al s|o[n|nl J F[m] alm]afufalslo[n]ofd
133422 Vanderlyn ES - ADA: |
Activate Project 28-Jar-14 4 0,00 LT
Freconsiruction Services 28-Jan-144 | 22-Sep-15 0.00 0.00 L —— |
Motice 1o Procesd - Design 10-Jul-14 A Q.00 0.00 *
Project Start 10-Jul- 14 & 000 0.0a *
ME Services 10-Jul-14A | 10-Ost-15 0.00 0.0 L ]
Design Complete 14-Mar-15 .0 0.0o L
Nofice to Froceed - Construction 24-Jun-15 0.00 0.0 »
Ganers! Confractor 25-Jur-15 | 22-0ct-15 0.00 ooo e
Conatruction Ssrvices 25 Jur-15 22-Sep-15 0.00 0.04 [ |
FFaE 25 dure15 | 2200115 0.00 0.00 T
Techneloy 25-Jun-15 | 22-0¢-15 0.00 0.00 [————]
Caonfingency 5-Jul-15 | Zd-Aug-15 0.00 0.00 =
Substantial Completicn 2e-5ep-15 o.n0 0.0g L ]
Final Completion 2205015 2.00 0.00 *

Major Project Issues
= No major updates at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Warren Technical School (003-422)
HVAC SPLOST Il Carryover

Location: 3075 Alton Road Chamblee, GA 30341

Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer Richard Wittschiebe & Hand

Project Phase Design Contractor TBD
- — ]
a i

Bathroom fixtures to be replaced

Cafeteria HVAC, ceiling and lighting fixtures to be replaced

Water fountain fixtures to be
replaced

Project Status Update
= Construction is now scheduled over the 2015 summer break.

= As previously reported, design reviews have predicted possible project overruns and value
engineering options are being evaluated to bring the project back into budget.

= Due to the special needs of the students and the instructional requirements, the CIP team cannot
phase the renovation work in temporary classrooms. This significantly impacts the schedule,
allowing for only summers to create an opportunity for work to take place. As a result, in
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

discussions with DCSD and the principal, a new finish date of September 2015 has been decided
upon.

= This project is currently in the General Contractor selection phase of the project. The Selection
committee will decide on the GC to be awarded the contact.

= Once a GC is selected, a Kick off meeting will be conducted to official start the project scope and
schedule.

Project Budget/Forecast Update
= As previously reported, this project is currently forecasted not to complete within budget. Value
engineering options are being evaluated.
= As previously reported, budget reallocations are pending.

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $645,114 $0 $1,545,114 $0 -$900,000
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $645,114 $0 $1,545,114 $0 -$900,000
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted not to complete on schedule.

HEER I 03 | 2014 I 2015
[TFM Al ST AT sTeT R[e] ST eIl Al s TS T A s[e N el STFTM[ATM[J] T AT
003-422 Warren Tech
Activate Project 20-Dec-12A
Freconstruction Services 20-Dec-124  AT-Jul-15 0.0 3.00
Hotice to Proceed - Recieved Design from SPL 08-Feb-12 4 000 .00 &
AJE Services 26-Feb-15  21-Jul-15 0.00 0.on —
Molica to Proceed - Construction 07-May-15 000 000 L ]
Gensral Contractor O0F-May-15 14-Aug-15 0.0 0.00 | e— |
Construction Services 07-May-15 15 Jul-15 0.00 2,00 —/
FFEE OF-May-15 15 Jul-15 0.00 aon =
Techne ogy OF-May-15 | 15 Ju15 0,00 0.00 —
Last Day of Schood 2014-2015 22-Many- 15 0.00 .00 L J
Confingancy 05-Jun-15 05 Jul-15 0,00 .00 =
Substlantial Completion 03 Aug-15 0.00 300 *
Starl Warranty | 1 year period) 04-Aug-15 0.0 0.00 *
School Session Begins 20152016 10-Aug-15* 0.00 3.00 L ]
Final Compietion 02-Sep-13 0.00 .00 *

Major Project Issues
= As previously reported, the scope of work and schedule of this project are being analyzed for
efficiency.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Warren Technical School (421-129)

HVAC

Location: 3075 Alton Road Chamblee, GA 30341

Project Manager Fritzgerald Joseph, AECOM  Architect/Engineer Richard Wittschiebe & Hand
Project Phase Pre-Construction Contractor N/A

Hall Lighting to be Replaced

Hall Lighting to be Replaced Classroom Lighting to be Replaced

Project Status Update

= Construction is now scheduled over the 2015 summer break.

= As previously reported, design reviews have predicted possible project overruns.

= As previously reported, value engineering options are being evaluated to bring the project back into
budget.

= The District has given direction on how to proceed with Budget and scope for this project. This
project will be moving on to the next phase, GC Procurement, so that construction can start the
summer 2015.

= This project is currently in the General Contractor selection phase of the project. The Selection
committee will decide on the GC to be awarded the contact.

= Once a GC is selected, a Kick off meeting will be conducted to official start the project scope and
schedule.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Project Budget/Forecast Update
= This project is forecasted to complete within budget once budget reallocations have been executed.

expenpiTures NN

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $51,002 $3,575 $51,002 $1,575 $0
SUBTOTAL A/E SERVICES $52,455 $46,863 $52,455 $59,704 $0
SUBTOTAL GENERAL CONTRACTOR $798,473 $3,334 $798,473 $3,334 $0
SUBTOTAL CONSTRUCTION SERVICES $104,779 $49,452 $104,779 $24,452 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,006,709 $103,224 $1,006,709 $89,065 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Actiay [T Actroby Hame | 213 | 2014 | 215
10T 0 1 I T L L
421-12% Warren Tech - HVAC 18 | 2-Augr 124 | 10-Aug-1
Design 407 02-Aug12A  2H-Feb-1d A
A1000 Design 147 | 02-Aug-12A | 22-Feb-13 A
21050 Design - Fhase I 367 02-Aug 124 | 30-Dec-13 4
AdD1d DCED Design Review/Approval Ba 28-Now-12A  0d-Mar-13 4 | EEEEER
A1020 Submit for Permi 14| 04-Mar-134 | 22-har-13 4 | |
A1030 URS Design Revies 3 12-Mar-13A  15-Mar-134 1
A1040 URE Estimate Review 10 12-Mar-13 A | 28-Mar-13 A ]
A1060 | DCSD Design Rewview/fpproval - Phase Il 13 06-Jan-14 A | 23-Jan-14 A ]
A1070 Submit for Permi - Phase I 3| 25-Jan-14A  27-Jan-14 A ]
A1060 URS Design Review - Phase Il 3| 2%Jan-14A | 27-Jan-14 A I
A1080 URS Estimate Review - Phase || 10| 27-Jan-14 A | O7-Feb-14 A ]
A1100 DCSD Subrml Final Design Comments 5 10-Fetx 144  14-Feb-14 A 1
A0 AJE Incorporate Comments and Submit CO's 5| 17-Feb-144A | 21-Feb-14 4 1
Construction 143 22-Jan-154 10-Aug-15
CPROO0 Dratt RFP 4| 22-Jan-15A | 28-Jen-15A 1
CPRO110 Adverlise GC Sclicitation 8 29-Jan-154 05-Feb-154 [ |
CPRO120 GC Soficitation 26 2% Jan-154 | 05-Mar-15 | |
A10001 GDOE Approval 0] 0d-Feb 154 | 04-Feb-154 |
CPRC130 GC Pre-Submission Meeting 0 10-Feb-154 *
CPRCO140 GC Bid Dete 0 05-Mar-15 4
CPRO150 Evaluate Bids 5 06-Mar-15 | 12-Mar-15 1
CPRC160 eBoard Submittal 0/ 16-Mar-15 *
CPROITO GO Recommendation ta Baard 16| 16-Mar-15 | 06-Apr-15 |
CPRO180 Nefice of Awird - GC 2 07-Apr-15 | 08-Agr-15 I
C1070 Contract #ward Frocess 20| 09-Apr-15 06 May- 15 | |
CPRO200 Construction NTP 0 07-Mey-15 L 3
C1DE0 Construction 63| 07-Mew-15 | 03-Aug-15 |
SCHE2015 Last Cay of School 2014-2015 0 22-May-15* *
SCHE2025 School Session Begns 2015-2015 a 10-Aug-15* +
Major Project Issues

= Updated schedule should reflect summer 2015 completion.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Warren Technical School (337-422)
Capital Renewal: Roofing, Kitchen Equipment

Location: 3075 Alton Road Chamblee, GA 30341

Project Manager Fritzgerald Joseph,  Architect/Engineer ~ McMillan Pazdan Smith
AECOM

Project Phase Design Contractor TBD

View of the roof drain clogged with debris
View of existing roof membrane

Project Status Update
= The priority will be the roof replacement based on the Preliminary Report comments. The
bathrooms will receive ADA up grades only.
= To adequately address the roofing, additional funds are required. Budget reallocations have been
submitted. The Architect is waiting for authorization to move forward with Design.

Project Budget/Forecast Update
= A reallocation within the project budget has been submitted to increase the A/E budget to cover
current commitments. Once processed, this will remove the negative budget variance.
= The District has provided direction on how to proceed with budget and scope for this project.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

337-422 exPENDITURES

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,921 $0 $4,921 $0 $0
SUBTOTAL A/E SERVICES $28,645 $39,000 $93,645 $24,386 -$65,000
SUBTOTAL GENERAL CONTRACTOR $441,531 $5,206 $841,531 $5,206 -$400,000
SUBTOTAL CONSTRUCTION SERVICES $22,532 $0 $22,532 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $20,357 $0 $5,357 $0 $15,000
PROJECT TOTAL $517,986 $44,206 $967,986 $29,592 -$450,000

Change Order Summary
» No change orders were executed during this period.

Project Schedule Update

Aciivity Mame Sart ﬁl | 2014 | 2015 | 2016
, [olsfFfmjafmsfalals|ofnjols|rFiufalmlfsfalsiojuo]J]rF]

337422 Warren Technical Sch |01-New-134 1 02-Feb-15

Activate Project 01-New-13 4

Preconstruction Services 01-Hev-134 | 03-Jon-16

AJE Services 01-Apr-14 4 | 02-Feb-16 0,60 1.27 L ——
Molice to Proceed - Design 02-4pr-14 4 0.00 000 L ]

Scheol Session Begins 2014-2015 11-Aug- 14 A 0.00 Q.00 L

Design Complete 25-Apr-15 0.00 0.00 *

Last Day of School 2014-2015 22-May-15* 0.00 0.00 *

General Confractor 02-Jul-15 02-Feb-16 0.00 .00 e — ]
Construction Services 02-Jul-15 03-Jan-16 0,00 .00 ]
FF&E 02-Jul-15 02-Feb-16 0.00 o.on C—T
Technology 02-Jul-15 02-Feb-16 0.00 .00 =]
Molice to Proceed - Construction 30-AUG1S 0,00 .00 *

Conlingency 05-Dec-15 | 03-Jan-16 0.0 .00 =]
Substential Completion 03Jan-18 0.00 o0 L ]
Start Warranty (1 year period) 04-Jan- 16 0.00 0.00 *
Final Completion 02-Feb-16 0.00 0.00 L ]

Major Project Issues

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Woodward ES (134-422)
ADA: HVAC, Kitchen Equipment, Restroom, Roofing

Location: 3034 Curtis Drive Atlanta, GA 30319
Project Manager Don Little, AECOM Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Status Update
= The 50% Construction documents have been reviewed by the CIP Team and returned to the
Architect.
= The Architect will be issued direction to complete the design and construction based on the new
scope requirement.

Project Budget/Forecast Update

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,327 $0 $4,327 $0 $0
SUBTOTAL A/E SERVICES $25,350 $26,244 $25,350 $894 $0
SUBTOTAL GENERAL CONTRACTOR $388,262 $0 $388,262 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $19,653 $0 $19,653 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $17,901 $0 $17,901 $0 $0
PROJECT TOTAL $455,493 $26,244  $455,493 $894 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Neme Start Finish CF SHEIY 2014 | 2015 =
Ja[Fimfaimfijufafslolufofs|Fm]almlJjulals|a{u]o]]
134422 Woodward ES - ADA:
Activale Project ZE-Jan-144 Q.00 ooo| @
Preconstruction Services ZE-Jen-14A  11-Sep-15 a.00 0.00] |
Naice to Proceed - Design 10-Jul-14 A .00 0.00 *
Project Start 10-Jul-14 A Q.00 0.00 L ]
AF Sarvices I0ul-14 4 1H-0ct15 .00 0.00 [ eeeee—
Nefice to Froceed - Construction 28-Feb-15 0.00 0.00 *
General Confracion 01-har-15 11-0el-15 Q.00 0.00 [ e ——
Consiruction Services Od-Mar-15 | 11-Sep-15 0.00 0.00 s
FFEE 0i-Mar-15 11-0ct-15 0.00 0.00 EEme-——
Technology 01-Mar-15 1= 0el-15 0.00 0.00 i
Design Camplate 20-Mar-15 0.00 0.00 +*
Confingency A4 Jul-15 15-Aug- 15 Q.00 0.00 B
Substantial Completion 11-Sep-15 Q.00 0.00 *
Final Completicn 11-0et-15 Q.00 0.00 L ]

Major Project Issues
= No major updates at this time.
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APPENDICES

This section of the report includes the following
appendices:

* SPLOST Il Master Program Budget & Schedule
SPLOST Ill Sales Tax Expenditures
SPLOST Ill Master Program Schedule
SPLOST IV Master Program Budget & Schedule

SPLOST IV Funding, Obligations, and
Expenditures

Glossary of Construction and CIP Terms




DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

D. SPLOST Il & IV MASTER PROGRAM BUDGETS & SCHEDULES

1. SPLOST Ill Master Program Budget & Schedule

Original Approved Current o o il il o 0 il i o
. . . . *l ;{ H“HJJ 1 1.Iﬁq H“ 1 :qu HDH H H:qu T I Ji J 4] J |H :1Jqq ”uJ' A
Project Title Budget Revisions Budget 4 SPLOST I CIP Mastar Program Schedule | | v
ADA GROUP A-3 (MARGARET HARRIS CTR., ROCKBRIDGE ES, STONE $ 274 744 $ 442,000 $ 716.744 2 41213 Coralwood Education G, « Arch, improvemants BlunlBh  TMapid | : ‘ . 1 {7:May-13
MOUNTAIN ES, STONE MOUNTAIN HS 421-301-023 ' ’ ’ 2 421-322:001 Bulk Purchase: Plumbing Fisuras DR 104 T-ugf3n  (O1Fes10A| G : | ] {T-dug134
23 411123002 DEAReocation to 445 - Supplamantal Reovadions DdH0A  26Meei3 OhJdi04 L ] 2Mar-13
ﬁ[:g&ROUP D (ASHFORD PARK ES, EVANSDALE ES, SAGAMORE ES) $ 337,051 $ 3,148 $ 340,199 23 41-111-002 Redan HE- Supplementsl Renovatans Whowi0a  16-Hai4 " R - 1 : T f6hay-14
2 421125 Lakeskda 5 - Gareer Tech, ADA DRlanti A Z-Auptd 13114 T ] Zhhugid
ADA GROUP E (CHAPEL HILL ES, CLIFTON ES, MEADOWVIEW ES, MILLER $ 427202 $ 492 475 $ 919.677 2 421-341-028 Chapel Hil MS- Cailng Thes & Sta Work Ap-124 eNow124 | 1426 3 1}444:»12,&
GROVE MS, SALEM MS) 421-305 ' ’ ’ 123 421-H15-002 Gedar Grove HS - Supplemental Profcts (G124 2004 108pr-128 [ ] 2001
i 421321 She Improvermerts 1- Main Projeet 104pr12A  -Sepi3 TD-N:!\- 24 au pi3
BULK PURCHASE GENERATORS (BROWNS MILLES, JOLLY ES,FREEDOM ¢ 1400000 o ) § 130,000 2y 4A24002AC - Supgiensatsl Ofdlapi2A 013 | 124 01 13
MS, BETHUNE MS, AVONDALE HS, DRUID HILLS HS) 421-321-015 F haas haas iy 42117 Charnbles H Replacemmant 10Map12A  30-Dec-14 10Maf124 [ 30.Dee-14
2 421-322 St Improvamarts 2: Main Frojct 1Bdni2A a3 18Jun-124 I..__I_I 20Mar- 13
BULK PURCHASE GENERATORS (CHESNUT ES, DHSTS, MCNAIR MS) 421- $ 650 000 $ $ 650.000 4 421120-002 Dumwoody H3 - Supplemental D2ubZA  2dub13A -Juk12A
321-015E ! : 2 2y 421228 Columiia M3 - Track Repizcamant A28 185134 - Juk 124 10.5p 134
2 421231 Meblale MS - Track Relacersent ORlH2A  18-Sep13A | Juk12A 1956134
BULK PURCHASE GENERATORS (POST HEAD END SITES - 10LOCATIONS) ¢ 4 300000 g ) § 1300000 & 424 22 Peschrso - Tk Repcsmen OAHIA e tiA = ¥TeTy - 7
4213210156 23 421-230 Henderson S - Track Reglacement DRJuHIA  2i-Feb-idA k124 2i-Fab-1d4
BULK PURCHASE PLUMBING 421-322-001 $ 2013026 $ 0 $ 2,013,026 2 421128 Wik Grove HS - Addition 0BIWI2A  130cH4 k12 | : :  150ek14
CEDAR GROVE HIGH SCHOOL SUPPLEMENTAL 421-115-002 $ 1973191 - $ 1,973,191 1137 VR A L SR Tl ea: | Siuplo Bl Sl i
) ) ) J 411-301-022 ADA Group A28 DZJubi24  31-Dec-12A | -Juk12A i1-Dec 124
CHAMBLEE HIGH SCHOOL REPLACEMENT 421-117 (Associated with Projects $ 11725307 $ 7525733 $ 19251040 12y 42451301 Hantherne 5. 404 ORJHIA  AhJani3A NTRETY i 13 A
415-117 and 422-900) 23 421-301 ADA Group & Mai Proee Q24 2Fb1d k12 Ll 21Fabt4
CHAMBLEE HIGH SCHOOL REPLACEMENT 415-117 (Associated with Projects £ 421800 GonwalSorvis Ve Projoet GHitA. - a1 FIHZA | 1Y
415-117 and 422-900) $ 57622493 % - § 57,622493 g 421108002 Tcker - Sipphmana IBITIA  DhSapi2A BkA O MSp128 ‘
2 421305408 Group £ 1BH2A  06-Dec-id fBIk124 ] 05 Dec-1
HAMBRICK ELEMENTARY SCHOOL HVAC 421-136 $ 1906413 $ 714,179 $ 2620592 & 1B Coss KO- gl Pt hoplzA BUEHA . i |::=t;| R
INDIAN CREEK ELEMENTARY SCHOOL HVAC 421-139 $ 1221298 § 779,428 $ 2,000,726 5 421138 Montgamery E5 - HUAC DRAGIZA  2-hupidh 128 | : : ] E-hug-idh
KNOLLWOOD ELEMENTARY SCHOOL HVAC/ADA 421-132 $ 2,094,534 $ (17,422) $ 2,057,334 1 421128 Warren Tech - HUAC O2fugtzh  Ol-Ape16 A2k [ : | : ] O-Agr18
X i #2 421-135 Stone Meurtah ES - HVAC hugt2h  OBJubib A 12A [ ] 03l
P’\fg)gl;%g]ﬂEZE)Y ELEMENTARY SCHOOL HVAC 421-138 (ASSOCIated with $ 1,629,079 $ (1 Y4397079) $ 1907000 ;i 421136 Harrbrick ES - HVAC D2hugi2A  1BAug1s | HAugi2A [ : : : | 1B-N.|115
! 2 421140 Shane M ES - HVAC Augi2h  O7-Bepe15 II'N;;WZA [ ] (7-54pr16
STONE MILL ELEMENTARY SCHOOL HVAC 421-140 $ 2,090,591 $ (64,635) $ 2,053,856 3 421-321-015 Emargency Ganeralors 15128 14Dch1G -5ep 128 L : : : | 1}::.15
STONE MOUNTAIN ELEMENTARY SCHOOL HVAC/ADA 421-135 $ 1,762,775 $ 120,819 $ 1,938,594 23 421138 Indan Creak ES- HUAG W0k RA - Ddug15 MOcti2A [ | a1
i . . i i 2 421-341.03 Cifon ES Caiing This WA 1BAp14A B4 1BApr14A
WARREN TECH HVAC 421-129 (Associated with Project 003-422) $ 1,006,709 $ $ 1,006,709 & 424306 e ES.Ken B0 BhutiA | | O B oA
Total $ 89334413 § 8,556,646 $ 97,954,181 23 21541027 Wadlerth Magget Calng & Lighing BOC2A  RluniaA H0eE12A 15-du1d
{2 AT-182:002 Ko E5 - HUAG BOCZA  H-De-d B I , ] 2h0ek14
2 SPLOST "I Sales Tax EXpendItureS i 42303013404 Group (-3 ONeow12h  20-Now14 06:Maw 128 [ : : ] MNowid
' 4 421-302-003.ADA Greup B3 DEMew12h  20-Now1d 05w 124 [ : : ] MNow4
2y 421304 ADA Graup D O&MNow12h  25-Nowid | | 05Maw 124 [ . I ] P5Now14
Period  Period Ending Monthly Total 2 21303012ADAGroup G2 Dolovi2h  O0uc4 ' | o124 | ] (0ee 14
Expenditures Expenditures 5 4010109ADA Grup WNowl2d  18Dc-lé Bliov124 L ] 18.0ee4
23 421-312A0A Group & Man Pojoct Whab1d  Oi-Maptd P — 01-May-14
Y8M2 August 2014 $3,359,175 $417,914,542 g 471111609 Redan HE It Reno and Sorage Shed R34 010013 TR 130 ) Onet 13
g 41-422 Montcler ES - Code Requrements; HVAC, Blectical Water Poing  2%-Jan-4A  2h-hug1s Jan-14A A-bug15
Y8M3 September 2014 $2,156,745 $420,071,286 . ‘ —
Y8M4 October 2014 $1,961,144 $422,032,430
Y8M5 November 2014 $622,802 $422,655,232
Y8M6 December 2014 $670,166.58 $423,325,398
Y8M7 January 2015 $767,525.63 $424,092,924
Y8M8 February 2015 $1,071,068.85 $425,163,992
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DeKalb County School District Capital Improvement Program 2012-2017
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3. SPLOST IV Master Program Budget & Schedule

Project Title Original Approved Gurrent % JIFI“I“i'-‘l):j?jl"I-"I‘Ji’“lD J|FI'“‘I“I'“Fij.lltl'“lSI"I’“ID JIFH“J“I"I:JTTJ&I JEEEE J|FI""I"i'-‘Ii'ﬁ‘fl*‘li‘[f’i”lD [Fu(A] iﬁrl {5[o[u|of 4]F]uA] IZTSI [s[onfo J]F]m4] IZ'TBl [s[ofule]
oo JYFAMEALRY | I AISIO[M{ D) FIMYALM] S| J)ALS{OIN] D) J(F{M{A|MED (3] A[S{OM]|D
Budget Revisions Budget ‘ SPLOST V CIP Master Program Schedule | | i | | ¥ W18
001-422  Montgomery ES HVAC $ 205000000 § - $ 2,050,000.00 e e G, ek : ‘ : : d R
a 10124 Di-Aug1 ] 24hug
002-422  Southwest DeKalb HS (Mgt) $ 2231025002 § (4.02)  $ 22:310246.00 & B i Miaerden | ‘ ' ' o
003-422  Warren Tech Water Source Heat Pumps $ 645114.00 § - $  645,114.00 a 22‘”2 ke ”"W’; Deftcpmen| ”:’“*‘2: 2";:'“’* : . 2lchpe M, | ; |
5 422 Souithwest Dekalb HS 15Now12 H-Dec-14 ] H-Dee-14
100-422  Bob Mathis ES ADA / Capital Renewal $ 149938147 § - $ 1499,381.47 j 328422 Soutwest DeKab HS - Gaptl Renewal: Roofng honlih ionls : e it
101-422  Brair Vista ES ADA / Capital Renewal $ 926476.07 § > $  926,476.07 %) 630422 Rado Communiealions - FCC Complance & GPSEqupment  03-Dee-12A  11-Mar-1d = fthartd ‘
2y 513422 Redan HS Ronovafion/Addi 172Dec- 124 18-Jan 18 1 16Jan16
102422 Canby Lane ES ADA / Capital Renewal S 193457040 $ . § 1,934,570.40 b oy Bk { : e
103-422  Cary Reynolds ES ADA Capital Renewal $ 94424329 § - $§  944,243.29 & T2 Wi Tuch DDA B8 | . b 104015
23 327422 Southwest DeKalo HS - Captl Renewal: Pumbin Whec-128  O1-Marts ] 01-Ma-15
104-422  Cedar Grove ES ADA / Capital Renewal $ 2545737.08 : $ 2545737.08 S sl ' — e
105-422  Chapel Hill MS ADA / Capital Renewal $ 15823973 § - $  158,239.73 2 TO-422 Inkasiructure Refesh rlantsh  AGFetE | [ : ! ] teFerid
17y 338422 Dumwoody M3 - Capital Renevral: Hardware and Doors an- . [ ] H:Dctk
106-422  Dresden ES ADA / Capital Renewal $ 115745828 § - $ 1,157,458.28 : m“m"‘m:mm:m ndo ::Jrub:!!: ?::::n : I : nm:ﬂ 14
107-422  Dunaire ES ADA / Capital Renewal $ 51764311 § - $ 517,643.45 & 503422 Fernbimnk £ Replecament OhFabBA HApte | : : B BAug
) H06-422P ESR WRebA  OSgts  |A | ] 05-Aug-15
108-422  Eldridge Miller ES ADA Capital Renew $ 29880414 § - $ 29880414 g BTN e e | : > | .
109-422  Fairington ES ADA / Capital Renewal $ 20943817 § - $  209,438.17 2y Ba0-422 Schodl Buses TEMar13A  GiAugte 13A [ : : : ] O-Aug6 |
& - i 3 L ]
110422 Flat Shoals ES ADA / Capital Renewal S 18475617 § . § 18475617 e & it . ‘ : ' Yo
111-422  Hambrick ES ADA / Capital Renewal $ 88742251 § - $ 887,422.51 ) B20-422 Servco Vehicles DMari3A I3 134 T 2203 |
. . =] 507422 Pleasaridale ES Replacement 280138 H-JukiB 134 [ ‘ - 1 3-Juk1B
112422 Huntley Hills ES ADA / Capital Renew $  759,387.62 $ - $  759,387.62 & 61t okt St e i g ‘ : g
113-422  |dlewood ES ADA / Captial Renewal $ 191620846 $ - $ 1,916,208.46 23 T10-422 Teshmology Equpment O-dun-13A  O3Nowl7  Jhdnf3A T : : ] 0Noe17
. ) 2 800422 Losal SchoolPrioey Reauest (LSFR) DL 0515 Oh-Jub3 [ ] 0515
114422 Indian Creek ES ADA / Capital Renew $ 62010023 $ (023) $  620,100.00 i T Gl e || s : : e
115-422  Jolly ES ADA / Capital Renewal $ 99393355 § - $ 99393355 124 805422 Darroliion DBJuH3A  O4-Feb 15 02-Ju134 : ‘ ] OFabe15
. i B10-422 SafetylSecuriy Systerrs Upgrade - FY 2014 22 Juk13 H-Jut14 22Juk13 = N-Juki4
116-422  Kelley Lake ES ADA / Capital Renewal $ 2,09460020 $ (0.20) $ 2,094,600.00 2y 600422 feySecty Systes Ugrad - FY 2013 SIHAA O Neetd 2U3A T ; ] us-twu
117-422  Kingsley ES ADA / Capital Renewal $ 1472,355.08 § (0.08) $ 1,472,355.00 123 720422 Toehmology Bond - Ganeeal Obigasin Sares 2012 A 06MaptT 2203 1 | : ] 05May-17
. . 29 901422 SPLOST pudk D-Augtd  OT-ugts OhAug13 [ ) ] O7-bug 16
118-422  Laurel Ridge ES ADA / Capital Renew $ 28348415 § - $§  283484.15 5 156422 Wodswarh £5- Cral Renowal Gk e == 11 T
119-422  Lithonia MS ADA Capital Renewal $ 23862283 $ = $  238,622.83 2 407-422 Gllton 5 - Gode Requirements: HIAE, Kichen Equipment OF-Nowi3h  03-Febi5 Oiton134 = (eFelris
. . 1 307-422 Chapel Hl ES- Capial Renewal: HVAC, Roafing Of-Mow13A  22-0et15 O-Mow-13A [ ] Z-0ek15
120-422  Meadowview ES ADA Capital Renewal $ 50416351 § 0.49 $  504,164.00 9 125 2 Morgomy 3. A0 HUAC, kg, R i e e e e 1 i
121-422  Midvale ES ADA / Capital Renewal $ 59862394 § - $  598,623.94 125 357422 Warren Tachnical Schodl - Capial Renawal: Rocfng, Kiichen Eqip  0-Now i34 02-Fab 16 DiNowt34 [ : : = R
. . 2y 130:422 Stone Mil ES - ADA HVAC, Roofing, Restroom, Bactrical Di:Mowi3d  05Feb16 M-Now134 [ 1 O3Febe16
122-422  Miller Grove MS ADA / Capital Renew $ 723076250 $ (0.50) $ 7,230,762.00 0510423t 55 GRS PN YA g plis iAo ES— w e
123-422  Montgomery ES ADA / Capital Renewal $ 49794624 § (0.24) $  497,946.00 2 111-422 Hartriek E5- ADA HVAL, Restroom, Wter Pipng. Lighing 2NoeA 2t Hoetin : ) 2hug
. = 30-422 Stone Mourtain ES - Caphal Renewal: HWAC, Roofng 2-Mowi3A  03-Feb-16 24-How13A [ ] 03-Feb-16
124-422  Murphey Candler ES ADA / Capital Ren $ 36610087 § - $  366,100.87 & 114422 tuanCrosk 9 ADK A, Reskom, fiaseg Sk e iy : 1 s
125-422  Panola Way ES ADA / Capital Renewal $ 2,880,908.09 $ - $ 2,880,908.09 23 122422 iler Grovm IS - ADA HUAT, MER Restroom, Roolng, Kichen gt 21-Nowi34  H-Apr18 2oe134 2 ‘ ] 2H-Agr-18
. i) 300422 Algoed ES - Caplal Renewal HVAC, MER Cocng Towes, Roofng  21:Now 134 12.Dec-16 21Now134 [ - - ] 12-Dac-18
126-422  Redan ES ADA / Capital Renewal $ 237636874 § . $ 2376,368.74 2 334472 Tawers H3 - Cagital Renawal: Culinary Arts Lab Renovation Di-dani4A  16.06h15 Ol Jan 14 A : ] 16.0t415
127-422  Rowland ES ADA / Capital Renewal $ 17488338 § - $§  174,883.38 2 325422 Sam Moss Service Canter - Caplal Reneaat Reofng Ddan4h  24Dec 15 Oi-Jan4A ]| 24-Dec. 15
128-422 Sagamore Hills ES ADA / Capital $ 121238625 $ } $ 1212386.25 —J 333-422TWB[SHS-ﬁm\R9NWiI|Z Rmhlg B Oi-Jan-1dh  {7-Jan15 O-Jan-14 4 :::I 17-Jan-15
%) #14-422 Hawthome ES - Code Requirements: HVAC, MEP, Water Fiping Of-Jan-14A 02-Aug15 W-Jan-144 ‘ 1 02-Pug15
129-422  Sequoyah MS ADA / Code Requirements $ 78,98239 § - $ 78,982.39 25 427-422 Oruid Hils MS - Code Requremants: Grease Trap O-dan-aA 02-hug-15 Di-Jan-144 ] 0215
130_422 Stone Ml” ES ADA / Capltal ReneWal $ 570’93717 $ _ $ 570]93717 3 301-422 Avondale M3 - Capital Renewal NmErnngtntyUhil?y&uhﬁs Di-Jan-14A  15-Augis -Jan-14 A : ] 15Augib
& 402422 Briarlske ES- Code Requirements: HVAC, Vater Fiping Di-Jan-14A  156-5ep-15 0-Jan-14 & ] 15-Sep-15
131-422  Stoneview ES ADA / Capital Renewal $ 41988738 $ - $  419,887.38 2 403422 Rroekelt S . Cods Requirstnants! HUAC, Water Piing OtJant4A  2-Decs Of-Jare 144 : 27.08e-15
132_422 Toney ES ADA / Capltal Renewal $ 568,33989 $ 01 1 $ 568,34000 ) 12422 Freedom M3 - Capital Renesral New Emergency Uity Shitaffs Di-Jan-14A  27-Dec-15 - Jar-14 A . 7-Dee-18
133-422  Vanderlyn ES ADA / Capital Renewal $§ 35981169 § > $  359,811.69
134-422  Woodward ES ADA / Capital Renewal $ 45549288 § - $ 45549288
200-422  Adams Stadium Lighting $§ 56274958 § > $  562,749.58
201-422  Adams Stadium Survey $ 11,847.36 $ - $ 11,847.36
202-422  Adams Stadium Turf/Track/Fence $ 142168315 § - $ 1421,683.15
203-422  Avondale Stadium Lighting $ 562,74958 § - $  562,749.58
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204-422
205-422
206-422
207-422
208-422
209-422
210-422
211-422
212-422
213-422
299-422
300-422
301-422
302-422
303-422
304-422
305-422
306-422
307-422
308-422
309-422
310-422
311-422
312-422
313-422
314-422
315-422
316-422
317-422
318-422
319-422
320-422
321-422
322-422
323-422
324-422
325-422
326-422
327-422
328-422
329-422
330-422
331-422
332-422
333-422
334-422

Avondale Stadium Survey
Avondale Stadium Turf/Track/Fence
Hallford Stadium Lighting

Hallford Stadium Turf/Track/Fence
North DeKalb Stadium Lighting
North DeKalb Stadium Survey

North DeKalb Stadium Turf/Track/Fence

Panthersville Stadium Lighting
Panthersville Stadium Survey
Panthersville Stadium Turf/Track/Fen

Reserve Funds For Repairs @ Stadiums

Allgood ES Capital Renewal
Avondale MS Capital Renewal

Bouie ES Capital Renewal

Browns Mill ES Capital Renewal
Cedar Grove MS Capital Renewal
Chamblee MS Capital Renewal
Champion MS Capital Renewal
Chapel Hill ES Capital Renewal
Columbia ES Capital Renewal
Columbia MS Capital Renewal

Cross Keys HS Capital Renewal
Doraville Driver's Ed Capital Renewal
Freedom MS Capital Renewal
Hightower ES Capital Renewal

Int'nl Student Ctr - Capital Renewal
Knollwood ES Capital Renewal

M. L. King Jr., HS Capital Renewal
Marbut ES Capital Renewal

McNair HS Capital Renewal

Medlock ES Capital Renewal
Midway ES Capital Renewal

Narvie Harris ES Capital Renewal
Robert Shaw ES Capital Renewal
Rock Chapel ES Capital Renewal
Salem MS Capital Renewal

Sam Moss Center Capital Renewal
South Campus Facilities Capital Rene
SW DeKalb HS Capital Renewal Plumb
SW DeKalb HS Capital Renewal Roof
Stephenson HS Capital Renewal
Stone Mountain ES Capital Renewal
Stone Mountain HS Capital Renewal
Stone Mountain MS Capital Renewal
Towers HS Capital Renewal

Towers HS Culinary Arts Lab

€ A P A P N N N N N PN N N N N N N N N N N N N N N N N N N N N N N N N N N N N N PN N N A &N &P

11,847.36
1,421,683.15
562,749.58
544,978.55
562,749.58
11,847.36
1,421,683.15
562,749.58
11,847.36
1,421,683.15
341,390.56
1,449,029.75
29,001.45
602,693.83
1,870,572.69
538,455.32
133,146.30
441,130.49
1,312,497.00
415,449.97
35,933.57
1,386,250.09
18,787.00
131,271.74
563,487.03
297,720.91
354,875.30
1,481,439.59
753,861.70
462,463.00
103,439.66
575,742.39
271,399.93
1,944,207.48
488,341.44
711,787.09
519,378.40
47,544.70
398,562.39
562,852.20
1,192,864.47
472,846.10
706,685.93
34,267.38
933,329.22
462,463.00

0.93

(0.32)
0.69

0.03

(0.74)

1.61

12,878.60

1.61
(0.47)

(1,219.00)

975,000.78
(1.00)
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11,847.36
1,421,683.15
562,749.58
544,978.55
562,749.58
11,847.36
1,421,683.15
562,749.58
11,847.36
1,421,683.15
341,390.56
1,449,029.75
29,002.38
602,693.83
1,870,572.69
538,455.00
133,146.99
441,130.49
1,312,497.00
415,450.00
35,933.57
1,386,250.09
18,787.00
131,271.00
553,487.03
297,720.91
354,875.30
1,481,439.59
753,861.70
462,463.00
103,439.66
575,744.00
271,399.93
1,944,207.48
488,341.44
711,787.09
532,257.00
47,544.70
398,564.00
562,851.73
1,192,864.47
471,627.10
706,685.93
34,267.38
1,908,330.00
462,462.00

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

Project Name Sart Finish ) 4 26 201!5 Ny nie 208
J|F[mfaIM] [ ] Al s[oln[of s [F]m{afw] o] ] a] slofw]o]J[Flm] aful ] 3] Al s|o]n] o s [FIm{a]m] ] s{a] s{aln] o] s Flmfafw] o] 1] Als]o[n]of s [FTmfam] ] o] Als]o]n] o] s [F|w]alm] 4] o] ] s]o[w] o
3 323422 Rock Chapel ES - Caplal Renewal HVAC. Roolng Waler Piging, E| 01-Jan-144  27-Dec-15 M-dan-14 A - I1-Dee-15
@ 101422 Brlar Vista ES- ADA: Restioom, Water Poing, HVAC 0i-Jar-14A  03-Jan-16 {-Jan-14 A - ] 03 Jan-16
2 115422 Jaky ES- ADA: HVAC, Lighting, Wiater Piing Dl-Jan4A  03-Febe16 Of-Jan- 14 A : 1 0ok 16
3 108-422 Eldricga Miler ES - ADA: HVAC, Restroom, Water Piping Dl-Jan-144  0G-Fab:16 Of-dan-14 4 : = [r3-Fag- 16
2y 39422 Stephansan HS - Captal Renewal: Roofing 0fJan-14d 03-Fabe18 0l-dan-14 4 : ] O3-Feb-16
3 102:422 Canby Lang ES- ADA HVAC, Restroom, Kichen Equp, Roofng  DfJan-i4d 21-Mar-18 Ol-dan-144 : ] 2-Mar-18
3 34422 Cedar Grove M5 - Capital Renewal: HUAZ, Pumbing Of-Jan-14A  19-Jun-16 0-Jen-14 4 : 1 id-Jun-16
3 408422 Columbia ES- Capilal Renswat HVAL, Roofing Of-Jan-14A  19-Juni6 Oi-Jan-14 A | ] A8l 16
o 16-422 Kelly Lake ES - ADA: HVAC, MER, Restroom, Kichen Equip, Cooling  01-Jan-14A  18-Jun-16 {-Jan-1d & , ] 1%-Jun-16
2§ 326422 South Campys Facities - Capial Renewal: Roofing Di-Jan-144  2-fug-16 0l-Jan- 14 4 . ] 2i-Aug16
2y 404422 Codar Grova H5 - Coda Requiremants: Water Piping Di-Jan-144  24-Sep-16 D-Jan-14 4 - ] 24-Sopll6
2y 426-422 Shadow Rack ES - Code Reguirements: HVAC, Reafing Di-Jan-144  06-Ock18 Di-Jan-144 : ] 06-Oct-16
9 31422 Stone Mountan HS - Capaal Renewal: New Emergency Utiity Shutol  01-Jan-14 11-0ek-18 (H-Jan-14 : ] 11-0at-16
< SA0-422 Arts Schoal at former Avondale MS 23Jan-14A 2-0et18 Zrlan-144) [ : ] Z2-det-18
3 A21-422Mantclair ES - Code Requrements; HVAC, Electrical, Water Piping ~ 27-Jan-14A 20-Aug-15 2h-Jan 144 [ : ] 2-tug s
@ 191422 Stoneview ES- ADA HVAC, Restroom, Lighting, Electrical 2T-Jan-144  H-Aug15 H-Jan-14 4 [ : ] 20-fug15|
7y 302:422 Bouin ES - Capital Renowat Emargoncy Gas Shutoff HVAC, Roafing  27:Jan-144  20-fug-16 T-Jan 144 [ I ] 20-Aug 1
2 317422 Marbit ES - Capitel Renawal: HWAC, Roofng, Bectrical 2Tdan-14h 20-Pag-1E dan1dh [ - ] 20-Aug 15
4 34422 Salem M5 - Capital Renewal: Roofing 2TJan-14A 20-Aug-1E dan 144 [ I 1 Ahug 15
3 413422 Flat Rock ES- Code Requrements: MEP Jan-14A  H-Aug-15 T-Jan-144 L : 1 H-fug-15
g 11-422 Midvale E5 - ADA: HVAC. Kichen Equp, Roofng, Restroom Tdan-14A  H-Aug-15 T-Jan-144 ] 2-Aug15|
g M0-422 Druid Hils HS - Code Reguirements: Flumbing Water Pipng 2-Jan-14A  H-Aug-15 2?-3m|-1&ﬁ1' [ : ] Mﬁm-iﬁl
) $12422Ewansdale ES. Code Requrements: HVAC, MEP, Water Pping 2TJandA M-AugeiE ET-jnmidn‘ [ : ] 20-fug1G
3 120:422 Meadowdew ES - ADA HVAC, Roofing, Restroom 2TJan-14A  2-Aug-15 Tlan 144 [ . ] 20-Auge 16
23 132422 Toney ES - ADA HUAC, Roofing, Restroom 2TJan-14A 20-Auge1E eJane 14 [ : ] 20fug 15
2y N20-422Midway ES - Capial Renewal: HWAC, Phmbing, Water Piging -dan-144  H-Aug-15 T-dan-144 [ ; ] 2-Aug15|
2 A09-422 Dekab HS of Technalogy South - Capial Renawal 2Tdan-144  H-Aug-15 -Jan-14 4 [ : 1 20-Aug-15|
-3 W15422Knalkwood E5 - Captal Renewal HVAC, Kichen Equip 2T-Jan-144  H-Bug-15 2?-J'an-14ﬁ.| [ : ] A-tug s
3 405422 Chesnut ES - Cods Requirements: HVAC, Roafing 2T-dan-144  I-Gep-15 ITdan144 [ : ] 2G-S-ap1|15
ZJ 103422 Cary Reynalds ES - ADA HVAC, Restroom, Lighting, Electrical 2T-dan-144  20-Sep-18 2-Jan 144 [ - ] 20-Sep-15
=3 107-422 Dunare ES- ADA HVAC, Restroom, Kichen Equip, Roofing, Water  2T-Jan-14A  20-5ep-15 2hden144 [ : ] 20-Seg-15
&y N2422 Hunbley Hils ES - ADA: HVRC, MER Restroom, Reafing 2T-dan-144  (8-Feb-16 Ihdan144 [ - =l 08 Fab-18
2 412-422Qak Grove ES- Code Requiements: HVWAC, Bectrical, Restroom, V' 27-Jan-14A  20-Pug-16 2l-dan- 144 [ I 1 20-Aug-16
23 ¥13422Hightower E5 - Captal Renewal HVAC, MEF, Water Fiping Roofing  27-Jan-14A  07-Dec-18 -dan- 144 [ : ] [7-Dec-16
2 117-422 Kingsley E5- ADA HVAC, MER Restroom 20-dan-144  11-Dec-18 2-Jan-144 L : 1 11-Dec-16
3 17422 Kingsley ES- Roolng nJan-1dA  10-Feb-18 2TJan14A [ : - ] 10-Feb-18
73 133422 Vandathyn £5- ADA HUAL, Kichen Equp, Restroom Blanidh d-Bugis 2BJaw 14 L : 1 tdhug 5|
23 134422 Woodward ES - ADA HVAC, Kiehen Equip, Restrcon, Raolig — 2BJan-ddA  30-Aug15 28Jar1dA [ | ] sbAugis
2y 314422 Inbernabonal Student Centet - Caplal Renwal Roofing Beanidh Wehugds 28 Jan 144 [ | ] 3Mg1§
2y 411-422 Doravile Driver's Ed - Capial Renewal; Roofing 2B-Jan-144  17-Sep-15 dan-144 [ . ] 17-Sep§5
23 417-422 Kitredge E5 - Code Requiements; HUAL 28-Jan-14A  18-Gep-15 2B-Y'an-14.¢i C 1 18-3ap5
<3 128422 Sequoyah M5 - ADA: Restroom 2B Jan-144  PB-Oct15 Bdan-144 [ : ] 2&(?vt-t5
=j 429422 Stone Meuntain HE - Capital Renewal - Code Requirements 01-May-14 07-Feb-17 Of-May-14 [ : ] 07-Feb-17
3 515422 Slane Moutien HI Renovalions D1-May-14 2B-Feb-17 Of-Mar-14 [ - ] 2B-Fetr17
2 03422 Browne Mil ES - Caplal Renewel HWAC, Reafng 0-Juk144  22-Jus-16 Ot-Juktdpa [ I ] 22Jur-16
2y 209422 Morth Dekab Stadium - Stadums - Survey/Study 01-Jul-14 -Sep-14 D-Juk1d 0 26-Sopr 14
2y 212422 Pantharsvile Stadum - Stadums - SurveyStudy 01-Jul- 14 26-Gep-14 Dl-Juk14 T 26-Seprid
2 M4422 Adams Stackum - Stadum - Survey | Sty 01-Jul-4 12-Naw- 14 D-Jub1e T 1iNow14
2 AN-422 Adarrs Stadkm - Stadim - Survey | Shdy Ot-Jubi4d 30-Dec-14 O-uktd g /] 30014
3 408422 DeKalb ES of the Arts at Terry Mils - Code Reurements: HVAC, B O1-JuHidA  17-Feb-18 0f-Jubi4a [ : 1 17-Feb-18
0 411422 East Carpus - Code Requrements: Grease Trap, Backfiow Prevenl D1-Jubi4A  22-JuHi6 Of-Jubi4a [ : ] 22-JuH1E
2 406422 Clarkston HS - Code Requrements: Roofng 0f-Juk14A  28-JuMd Of-JubidA [ | - ] H-Ju-16
2y 104422 Cadar Grova E5- ADA 01 Juk-14 Bk Oiedukia [ - . ] 28-Juk16
23 423422 Oakclif ES - Code Requirements: HYAC, MEF Roofing e Jul- 14 H-Jub18 0-Juk1d [ 1 28 Ju-18
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DeKalb County School District

335422
336422
337422
338422
398422
399-422
400-422
401-422
402422
403-422
404-422
405422
406-422
407-422
408422
409-422
410422
411422
412422
413422
414422
415422
416422
417422
418422
419422
420422
421422
422422
432422
424422
425422
426422
427422
428422
429422
430-422
500422
501-422
502-422
503-422
504-422
505-422
506-422
507-422
508-422

Tucker MS Capital Renewal
Wadsworth ES Capital Renewal
Warren Technical School Capital Rene
Dunwoody HS Hardware And Doors
Capital Renewal Engineering Studies
Engineering Studies Remediation Fund
Ashford Park ES Capital Renewal Code
Avondale ES Capital Renewal Code
Briarlake ES Capital Renewal Code
Brockett ES Capital Renewal Code
Cedar Grove ES Capital Renewal Code
Chesnut ES Capital Renewal Code
Clarkston ES Capital Renewal Code
Clifton ES Capital Renewal Code
DeKalb ES of the Arts - Cap Ren Code
DeKalb HS of Tech South - Cap Ren Co
Druid Hills HS Capital Renewal Code
East Campus Capital Renewal Code
Evansdale ES Capital Renewal Code
Flat Rock ES Capital Renewal Code
Hawthorne ES Capital Renewal Code
Henderson Mill ES Capital Renewal Co
Henderson MS Capital Renewal Code
Kittredge ES Capital Renewal Code
Livsey ES Capital Renewal Code
Margaret Harris Capital Renewal Code
McLendon ES Capital Renewal Code
Montclair ES Capital Renewal Code
Oak Grove ES Capital Renewal Code
Oakcliff ES Capital Renewal Code

Pine Ridge ES Capital Renewal Code
Rainbow ES Capital Renewal Code
Shadow Rock ES Capital Renewal Code
Shamrock MS Capital Renewal Code
Snapfinger ES Capital Renewal Code
Stone Mountain HS Capital Renewal Co
Woodridge ES Capital Renewal Code
ES Prototype Development

Austin ES Replacement

Early Learning Center

Fernbank ES Replacement

Gresham Park ES Replacement
McNair MS Replacement

Peachcrest ES Replacement
Pleasantdale ES

Rockbridge ES Replacement

€ A P A P N N N N N PN N N N N N N N N N N N N N N N N N N N N N N N N N N N N N PN N N A &N &P

7,767.60
105,773.79
517,985.69
462,463.00
996,406.01

4,137,759.00
409,175.68
2,376,512.61
419,858.75
2,013,702.54
557,699.33
443,057.29
981,146.14
409,175.68
277,485.21
472,152.77
747,298.67
54,300.39
673,896.42
606,117.50
1,113,870.65
384,493.69
981,638.91
160,074.18
350,494.76
29,618.39
160,074.18
418,049.69
939,150.95
907,195.45
2,084,981.94
1,676,278.07
811,943.26
41,569.42
160,074.18
28,995.47
135,392.19
1,250,000.00
18,421,279.99
2,682,284.00
18,421,279.99
18,421,279.99
34,592,213.00
18,421,279.99
18,421,279.99
18,421,279.99

€ N N €N N N (€N N N N N N N N N €N N N N N N (N P N N N N €N P N N N N N P N N N N N PN N N PN N N

0.67

0.23

1.58

(981,639.33)

0.58

150,000.00
(0.99)

3,649,999.01
1,799,999.01

2,524,999.01
(0.99)
(0.99)

€ N P €N A N [N N P N P N N A P N P N N A P N P N (N P N N P N N N P N P N N A P P P N P P P P

7,767.60
105,773.79
517,985.69
462,463.00
996,406.01

4,137,759.00
409,175.68
2,376,512.61
419,858.75
2,013,702.54
557,700.00
443,057.29
981,146.14
409,175.68
277,485.21
472,153.00
747,298.67

54,300.39
673,898.00
606,117.50

1,113,870.65
384,493.69
(0.42)
160,074.18
350,494.76

29,618.39
160,074.18
418,049.69
939,150.95
907,195.45

2,084,981.94
1,676,278.07
811,943.26
41,570.00
160,074.18

28,995.47

135,392.19
1,400,000.00
18,421,279.00
2,682,284.00
22,025,279.00
20,221,279.00
34,592,213.00
20,946,279.00
18,421,279.00
18,421,279.00

Capital Improvement Program 2012-2017

Period Ending February 28, 2015

Project Name Start Finish 03 14 2018 218 2017 e 2018
J[F[m| Al 3} o] af sfon|o] S| Flm]alm] o] I A] s|ofu] o] | F|m{AlM] S| 3| A| s|of]o]s|Fm{a]sfd] s [ A[s[o[n] 0] s | FIM{a[M[ 3] 2| A|sfo]n]of 1| Flufaful ] s A]s|o]n] o s [F{u|A{m 3] s {A]s|o]n|D
3 126-422 Redan ES - ADAHVAC, Roafing Restroom, Kichen Equip, Coolng  01-Juk14A  15-Aug-16 0f-Jubtd & : : ] 15Aug 16
) 422-422 Robert Shaw ES - Captal Renewal: HVAC. MER, Roofng D-Jukia 17-Aug-18 0-Jubi4 s ] 17-fug18
-y 128-422 Sagamare Hils ES- ADA HVAC, Restroom, Water Piping, Electrical  01-Jub14A  2-fug-16 0f-JuHd A [ - - ] 24-hug1d
=) 100-422 Bk Mathis ES ADA: Roofing, Restroam Di-Juk14A 2-Aug-16 Of-Jubid A [ . : ] 26-Aug-18
%y 126422 Panola Way ES - ADA: HVAC, Lighting, Restioom, Reofing, Codlng 7 D1-JukidA  28-Aug-16 Di-Jubiaf [ : . ] 28-Aug 16
2y 132422 Stone Meurtal MS . Capital Renewal: New Emergency Uty Shutel D1 Jul14A  20-0et16 Of-Jubtdh [ : : ] 24-0ct-16
2 Y8-422 Champion M5 - Capital Renawal: New Emergancy Shitoffs, HWAC 01 Jul14A  20-Now18 0f-Jubtd & [ - . 1 -Now-18
5 13422 ldewood ES- ADA HVAC, MEP Restreom, Roofng O-Jukid4d B-Jan17 0-JuHia s [ : : ] -Jan-17
23 424422 Pine Ridge ES - Coda Requirements: HWAC, Roofng, Lightng 0-Juk144  O-lan-17 0-Jubid & [ : : ] 08 Jan-17
5 425422 Rainbew ES - Code Requrerents: HVAC, Roofing, Electrical Watee  D1-Jub144  08-Jan-17 Oi-Jubta A : : ] 06-Jan-17
o 401422 fendae ES- Caplal Renswal Di-Juk14A -dan17 Of-Jubtd s [ - ] 11-Jan17
2y WB-422 Hallerd Stadiurn - Sadums - Lightng DiAugid  ATAug1s 0f-Aug-14 == 17-Aug-15 |
%y M8-422 Narth Deal Stadum - Stadums - Lightng 01-3ep-14  15-Sep-15 (1B R eo—
2 M0-422 Adarres Stadium - Stadums - Lighting 01-Sep-14  16-Sep-15 01-Gep-14 155»'5
23 M0-422 Adams Stacium - Lighting 01-Zap14  16-Sap-15 01-Gep-14 I&Swiﬁ
2 M3422 fvondae Stadum - Stadium Lighting 01-Qet-14 15-0et-15 01-Qet14 15-0e15
3 21422 Panthersvile Stadum - Sadums - Lightng 0-0ct14 15-0ek18 IR R —— | ]
S 198-422 Captal Renewal. Remedaton Funds lor issues identled in Enginees 01-Dec-14  O7-Dec-16 01-Dee-14 [ | ] OF-Dee-16
2 15422 Margare! Harrls Cormg Sehool - Cods Reg Grea 01-Jan-15 18-Agi-16 (-Jan-15 : ] 16416
2y 400-422 Ashford Park ES - Capial Ranewal D1-Jan-15 2-bgr-18 ¥-Jan-15 - 1 27-Apr18
2y 108-422 Dresdan ES- ADA HVAC, Rastroom, Kitchen Equip, Roofing Lightr  D1-Jan18  30:Jan17 -Jan-15 ] 30Jan17
23 19422 Reserve funds for repairs at stadiuns as identifed bythe studies - £ [5:-Jan-15 03-Mar-15 0&-Jan-15 |3 02-Mar-15
3 He-422ML. King Jr. HS- Caphal Renewal HVAC. Roofing 0B-Jan-15  O6-Feb17 08-Jan-15 |[ : ] 05Feb-17
o 505422 MeMak MS Replac ernent 02Feb1s  29-Dee-17 (02-Feb-15 [ | ] 2Dee-17
o 02422 hdarres Stadam - Turlf Track 02Mar-15  13-Apr-16 02-Mar15 [ : ] 13-Agr-16
2 M6-422 hyondala Stadum - Stadiums -« TurfTrackFance D2:Mar-15 13Agr 1§ 2:Mari5 [ - ] 13-Apr-18
2y 10422 Narth Daal Stadum - Stadums - TurfiTrack/Fance D2:Mar-15 13Agr1§ 02:Man15 L - 1 13-dpr-16
—"J N3427 Pantharsvile Stadum - Stadums - TwrfTrack/Fance D2:Mar15 13bgr18 02:-Mani6 [ - ] 13-dpr-16
iy WB-422 Mehlair HS - Capial Renowal: Cancpy Upgrades and cther imp. TBD D1-Apr-15 2-Jan-18 D-Ppr-15 ]:j 22Jan-18
<3 207422 Hakord Stadiurn - Stadurms - TurlTrack/Fence 04-Apr-15 12-May-16 0f-fpr-15 [ : 1 12May-16
3 415422 Henderson Mil E5 - Code Requirsments: HVAC, Kighen Equipment  01-Apr-15 1B-JuH6 0-Ppr-15 T : ] 18-JuH6
& 420-422 Me Lendon ES- Code Requrements. HVAC 04-2pr-15 18-Juk16 0-Apr-15 [ : ] 18-JuH6
J 428422 Snapfingor ES - Code Requiraments: HVAC D1-Apr15 18- Juk18 O1-ppr13 [ : ] 18-Juk18
2y 430422 Woodridpa ES - Cade Requirements: HUAC D1-Apr16 18- Jub 18 Di-Er-ﬁa E | 1 18-Jub18
2y 105422 Chapel HIMS - ADA: Rastoom, Lightng, Water Piging Didprels  OAuge1B Di-bpre15 [ | 1 02Aug18
g 108-422 Fairington ES - ADA: HVAC, Restroom 01-Apr-15 02-Aug-16 ns-l r-15 [ : 1 02Aug16
g 10422 Flat Shoaks ES- ADA: HVAL, Restroom O-Ap-15 D2-Aug-16 (-Apr-15 ] ] 0-Aug16
23 118422 Laurel Ridge ES - AD& HVAC, Restroom 01-Apr-15 0-Pug-16 0i-Ppr-15 [ | ] 02-Pui |
2 18422 Lithonia M - ADA Rooing, Restroom 03-Apr-15 02-Aug-16 U‘n-Er—L‘; [ : ] 02Augi6
73 127422 Rowland ES - ADA HVAC, Restroom Di-Apr-15 02-Aug-16 Dt‘: 15 [ - ] 02-Aug16 |
2y 418422 Livsey ES: Code Requirements: HUAC, Reofing OtApe15 20-Aug-1B Di-ppr-15 | | ] 20-Aug18]
3 1422 Narde Harris ES - Capital Renewat: Roofg 01-Apr-15 26-Aug- 16 DI-!‘pr- 15 [ - ] 26-Aug-18
29 19422 Medock ES - Capital Renewal: Pumbing 01-Apr-15 2-Mar-17 01-Rpr-15 [ | 1 27-Mar-17
) W09-422 Columia M3 - Caphal Renewal; New Emergency Utilty Shutofls — D1-Apr-15 28-Mar-17 0f-Ppr-15 T : ] 2-Mar-17
3 124422 Murphey Candler E5 - ADA HVAC, MER Restroom, Water Pipng  01-Apr-15 W-bpr-17 0-Apr-15 [ ] 26Apr-17
) 502422 Early Learning Center O1-Mar-16  31-Dec-18 01-Mar- 16 31-Dec-18
2J 35422 Tucker M5 - Capdal Renewal: New Emergency Uity Shidofis 02:-Jan-17 3-Dec-18 [2-dan-17 [ 31-Dec-18
2y 511-422 Coralwood Center Addtion D1-May-17 17-Dec-18 0t-May17 [ : ]| 17-Dec-18
o B02-422 General Services 1 dan-18 16-Jan-18 15Jan-18 | | 15Jan-18
) $99-422 Pragram Contngancy 15-Jan-18 16-Jan-18 15Jan-18 | | 15-Jan-18
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

509-422  Smoke Rise ES Replacement $ 18421,279.99 § $ 18,421,279.99
510-422  Arts School At Former Avondale MS $ 3977,179.00 § (12.00) $ 3,977,167.00
511-422  Coralwood Diagnostic Center Addition $ 9804,210.01 § - $ 9,804,210.01

512-422  Henderson MS Renovation/Addition $ 1479880799 $ 1,481,638.92 $ 16,280,446.91
513-422  Redan HS Renovation/Addition $ 20,718,330.00 $  300,000.27 $ 21,018,330.27
514-422  SW DeKalb Renovations $ 4994597.00 $§ $ 4,994,597.00
515-422  Stone Mountain HS Renovation $ 5919,523.00 $ $ 5,919,523.00
600-422  Safety/Security Systems Upgrade FY13 $ 1,375471.00 § $ 1,375,471.00
610-422  Safety/Security Systems Upgrade FY14 $ 93684200 $ $  936,842.00
620-422  Service Vehicles $ 1572,373.00 $ $ 1,572,373.00
630-422  FCC Compliance & GPS Equipment $ 57470062 $ 1,006,051.38 $ 1,580,752.00
640-422  School Buses $ 8,767,046.37 $ (1,006,051.37) $ 7,760,995.00
700-422  Infrastructure Refresh $ 8,200,00000 $ - $ 8,200,000.00

710-422  Technology Equipment $ 27,755,789.00 $ (1,711,382.00) $ 26,044,407.00
720-422  Technology Bond Repayment $ = $ 39,711,382.00 $ 39,711,382.00
800-422  Local School Priority Request (LSPR) $ 320247800 $ $ 3,202,478.00

900-422  Chamblee HS Replacement (QSCB) $ 5499263200 $ $ 54,992,632.00
901-422  SPLOST Audit $ 100,000.00 $ $ 100,000.00

902-422  General Services $ 400,00000 $ $  400,000.00

903-422  DCSD Staff $ 7,000,000.00 $ $ 7,000,000.00

904-422  DCSD Consultants $ 15,000,000.00 $ > $ 15,000,000.00
905-422  Demolition $ 2312,309.01 § 0.59 $ 2,312,309.60

999-422  Program Contingency $ 15,000,000.87 $ (9,750,000.00) $ 5,250,000.87
Total $496,001,214.28 $ 38,161,643.63 $ 534,116,858.25
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

4, SPLOST IV Funding, Obligations, and Expenditures / SPLOST IV Funding Sources
Funding, Obligations, and Expenditures

Values reflected in the table are per the data date for the months reporting period.
Funding Sources
Revenue data as reported by the Georgia Tax Center online at http:/gtc.dor.ga.gov/.

See Below:
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015
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DeKalb County School District

SPLOST IV Funding, Obligations, and Expenditures

MONTH

COMBINED FUNDING

PERI®P | Enoine Actually Received

Ratio (Total)

OBLIGATIONS

Capital Improvement Program 2012-2017
Period Ending February 28, 2015

EXPENDITURES (BASELINE)
Baseline Planned Current Planned Actually Obligated

_ Month Cumulative Month Cumulative Planned/Actual Month Cumulative
Y1iM1 Jul-12 $0 $0 $0 $0 n/a $252,574 $252,574 $0 $0 $0 $0
Y1M2 Aug-12 $6,853,916 $6,853,916 $8,500,087 $8,500,087 124% $264,056 $516,630 $0 $0 $8,977 $8,977
Y1M3 Sep-12 $7,243,674] $14,097,590 $8,277,796| $16,777,883 119% $2,303,321 $2,819,951 $0 $0 $27,577 $36,554
Y1M4 Oct-12 $8,091,793| $22,189,383 $8,359,428| $25,137,310 113% $1,131,261 $3,951,212 $3,223,483 $3,223,483 $82,980 $119,534
Y1M5 Now-12 $7,356,482| $29,545,865 $8,115,020| $33,252,330 113% $2,313,261 $6,264,473 $1,250,000 $4,473,483 $193,412 $312,946
Y1M6 Dec-12 $7,087,156| $36,633,021 $7,738,775| $40,991,105 112% $2,817,299 $9,081,772 | $20,461,554 | $24,935,038 $19,100,000 $167,316 $480,262
Y1M7 Jan-13 $46,442,094| $83,075,115| $48,578,971| $89,570,076 108% $5,905,462 | $14,987,234 $1,403,501 $26,338,539 $19,100,000 $205,102 $685,364
Y1M8 Feb-13 $6,854,580|  $89,929,695 $7,547,737| $97,117,814 108% $5,332,762 |  $20,319,996 $179,789 |  $26,518,327 $19,100,000 $1,098,295 $1,783,659
Y1M9 Mar-13 $7,316,051| $97,245,746 $8,409,546| $105,527,360 109% $6,471,157 | $26,791,153 $7,417,071 $33,935,398 $25,562,530 $1,897,330 $3,680,989
Y1M10 | Apr-13 $8,383,867| $105,629,613 $8,371,035| $113,898,395 108% $10,416,931 | $37,208,084 $25,827 $33,961,225 $27,003,743 $1,373,413 $5,054,402
Y1M11 | May-13 $7,188,381| $112,817,994 $7,699,815| $121,598,210 108% $11,569,602 | $48,777,686 $2,714,057 $36,675,282 $27,013,299 $1,119,280 $6,173,683
YIM12 | Jun-13 $7,567,739| $120,385,733 $7,858,515| $129,456,725 108% $9,619,833 | $58,397,519 | $10,105,585 | $46,780,867 $27,013,299 $3,365,682 $9,539,365
Y2M1 Jul-13 $7,768,917| $128,154,650 $7,962,481| $137,419,206 107% $9,907,759 | $68,305,278 $9,060,571 $55,841,438 $27,224,958 $401,641 $9,941,006
Y2M2 Aug-13 $7,469,103| $135,623,753 $7,843,215| $145,262,420 107% $7,338,922 | $75,644,200 $1,150,939 $56,992,378 $27,224,958 $2,307,582 | $12,248,588
Y2M3 Sep-13 $7,509,666| $143,133,419 $8,191,855| $153,454,276 107% $6,169,474 | $81,813,674 [ $11,682,049 $68,674,427 $28,157,406 $4,631,470 | $16,880,058
Y2M4 Oct-13 $8,117,929| $151,251,348 $8,046,752| $161,501,028 107% $5,718,349 | $87,532,023 | $15,363,768 | $84,038,195 $29,626,987 $4,544,655 | $21,424,712
Y2M5 Now-13 $7,448,005| $158,699,353 $7,878,585| $169,379,612 107% $4,346,931 | $91,878,954 $4,321,753 |  $88,359,948 $30,301,954 $2,418,678 | $23,843,390
Y2M6 Dec-13 $6,766,859| $165,466,212 $7,862,946| $177,242,559 107% $4,731,050 | $96,610,004 $2,541,188 |  $90,901,136 $30,304,585 $2,971,923 | $26,815,313
Y2M7 Jan-14 $8,406,035| $173,872,247 $9,971,853| $187,214,412 108% $4,607,434 | $101,217,438 $0 | $90,901,136 $50,163,691 $3,754,454 | $30,569,768
Y2M8 Feb-14 $7,540,349| $181,412,596 $7,744,718| $194,959,130 107% $4,805,868 | $106,023,306 $0 | $90,901,136 $50,998,375 $1,731,716 | $32,301,484
Y2M9 Mar-14 $6,687,859| $188,100,455 $7,993,995| $202,953,125 108% $5,085,704 | $111,109,010 $1,406,348 |  $92,307,483 $51,377,301 $2,815,233 | $35,116,716
Y2M10 | Apr-14 $8,683,001| $196,783,456 $8,225,424| $211,178,550 107% $6,085,038 | $117,194,048 | $20,518,974 | $112,826,457 $52,296,387 $2,261,887 | $37,378,603
Y2M11 | May-14 $7,425,719| $204,209,175 $8,320,505| $219,499,054 107% $8,159,167 | $125,353,215 $3,644,893 | $116,471,350 $53,742,836 $6,748,423 | $44,127,026
Y2M12 | Jun-14 $7,761,319| $211,970,494 $8,295,634| $227,794,688 107% $7,916,909 | $133,270,124 | $49,626,854 | $166,098,205 $57,733,132 | $13,282,560 | $57,409,587
Y3M1 Jul-14 $7,926,477| $219,896,971 $8,393,443| $236,188,131 107% $13,444,382 | $146,714,506 | $21,352,447 | $187,450,652 $83,451,390 $793,556 | $58,203,142
Y3M2 Aug-14 $8,501,229| $228,398,200 $8,572,724| $244,760,855 107% $10,170,268 | $156,884,774 $2,546,441 | $189,997,093 $106,225,163 $2,004,786 | $60,207,928
Y3M3 Sep-14 $8,080,653| $236,478,853 $8,616,755| $253,377,610 107% $12,207,806 | $169,092,580 | $34,162,384 | $224,159,478 $125,028,289 $3,189,176 | $63,397,104
Y3M4 Oct-14 $8,282,727| $244,761,580 $8,439,723| $261,817,333 107% $13,228,718 | $182,321,298 $284,884 | $224,444,361 $127,332,044 $5,048,026 | $68,445,130
Y3M5 Now-14 $7,719,969| $252,481,549 $8,106,122| $269,923,454 107% $11,236,740 | $193,558,038 $2,575,842 | $227,020,203 $129,996,794 $4,030,647 | $72,475,777
Y3M6 Dec-14 $8,387,261| $260,868,810| $10,502,121| $280,425,576 107% $13,317,171 | $206,875,209 $4,884,003 | $231,904,206 $127,859,478 $5,102,102 | $77,577,880
Y3M7 Jan-15 $8,951,684| $269,820,494| $12,917,655| $293,343,231 109% $11,109,580 | $217,984,789 $7,314,096 | $239,218,302 $136,731,088 $6,518,269 | $84,096,149
Y3M8 Feb-15 $7,872,399| $277,692,893| $10,995,878] $304,339,109 110% $8,202,842 | $226,187,631 $5,415,908 | $244,634,210 $137,940,435 $3,359,912 | $87,456,061

$534,000,000

$304,339,109

$496,000,000

$536,078,769

$137,940,435

$87,456,061
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending February 28, 2015
SPLOST IV Funding Sources

MONTH SALES TAX BOND GA DOE REIMBURSEMENT TOTAL FUNDING
PERIOP | enpinG Ratio (Total interes
Month Cumulative Month Cumulative Planned/Actual Month Cumulative Month Cumulative Month Cumulative Month Cumulative Month Cumulative Month Cumulative
YiM1 Jul-12 $0 $0 $0 $0 n/a $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Y1M2 Aug-12 $6,853,916 $6,853,916 $8,500,087 $8,500,087 124% $0 $0 $0 $0 $0 $0 $0 $0 $6,853,916 $6,853,916 $8,500,087 $8,500,087
Y1M3 Sep-12 $7,243,674] $14,097,590| $8,277,779 $16,777,866 119% $0 $0 $0 $0 $0 $0 $0 $17 $7,243,674] $14,097,590 $8,277,796 $16,777,883
Y1M4 Oct-12 $8,091,793| $22,189,383| $8,359,402 $25,137,268 113% $0 $0 $0 $0 $0 $0 $0 $26 $8,091,793| $22,189,383 $8,359,428 $25,137,310
Y1M5 Nov-12 $7,356,482| $29,545,865| $8,114,949 $33,252,217 113% $0 $0 $0 $0 $0 $0 $0 $71 $7,356,482| $29,545,865 $8,115,020 $33,252,330
Y1M6 Dec-12 $7,087,156] $36,633,021| $7,738,672 $40,990,888 112% $0 $0 $0 $0 $0 $0 $0 $103 $7,087,156| $36,633,021 $7,738,775 $40,991,105
Y1M7 Jan-13 $8,442,094| $45,075,115| $10,095,307 $51,086,195 113% $38,000,000 | $38,000,000 [ $38,000,000 [ $38,000,000 $0 $0 $0 $0 | $483,664 $46,442,094| $83,075,115 | $48,578,971 $89,570,076
Y1M8 Feb-13 $6,854,580( $51,929,695| $7,547,557 $58,633,752 113% $0 [ $38,000,000 $0 [ $38,000,000 $0 $0 $0 $0 $180 $6,854,580| $89,929,695 $7,547,737 $97,117,814
Y1M9 Mar-13 $7,316,051| $59,245,746| $8,408,066 $67,041,818 113% $0 [ $38,000,000 $0 [ $38,000,000 $0 $0 $0 $0 $1,480 $7,316,051| $97,245,746 $8,409,546 $105,527,360
Y1M10 Apr-13 $8,383,867| $67,629,613| $8,370,062 $75,411,880 112% $0 | $38,000,000 $0 [ $38,000,000 $0 $0 $0 $0 $973 $8,383,867| $105,629,613 $8,371,035 $113,898,395
YiM11l | May-13 $7,188,381| $74,817,994| $7,698,759 $83,110,639 111% $0 | $38,000,000 $0 [ $38,000,000 $0 $0 $0 $0 $1,056 $7,188,381| $112,817,994 $7,699,815 $121,598,210
Y1M12 Jun-13 $7,567,739| $82,385,733| $7,857,346 $90,967,985 110% $0 | $38,000,000 $0 [ $38,000,000 $0 $0 $0 $0 $1,169 $7,567,739| $120,385,733 $7,858,515 $129,456,725
Y2M1 Jul-13 $7,768,917( $90,154,650| $7,962,481 $98,930,466 110% $0 | $38,000,000 $0 [ $38,000,000 $0 $0 $0 $0 $0 $7,768,917| $128,154,650 $7,962,481 $137,419,206
Y2M2 Aug-13 $7,469,103( $97,623,753| $7,841,876] $106,772,342 109% $0 | $38,000,000 $0 [ $38,000,000 $0 $0 $0 $0 $1,339 $7,469,103| $135,623,753 $7,843,215 $145,262,420
Y2M3 Sep-13 $7,509,666( $105,133,419| $8,189,604| $114,961,945 109% $0 | $38,000,000 $0 [ $38,000,000 $0 $0 $0 $0 $2,252 $7,509,666| $143,133,419 $8,191,855 $153,454,276
Y2M4 Oct-13 $8,117,929( $113,251,348| $8,045,489| $123,007,434 109% $0 | $38,000,000 $0 [ $38,000,000 $0 $0 $0 $0 $1,263 $8,117,929| $151,251,348 $8,046,752 $161,501,028
Y2M5 Nov-13 $7,448,005( $120,699,353| $7,877,270[ $130,884,704 108% $0 | $38,000,000 $0 [ $38,000,000 $0 $0 $0 $0 $1,315 $7,448,005| $158,699,353 $7,878,585 $169,379,612
Y2M6 Dec-13 $6,766,859( $127,466,212| $7,861,645| $138,746,349 109% $0 | $38,000,000 $0 [ $38,000,000 $0 $0 $0 $0 $1,301 $6,766,859| $165,466,212 $7,862,946 $177,242,559
Y2M7 Jan-14 $8,406,035| $135,872,247| $9,970,481| $148,716,830 109% $0 | $38,000,000 $0 [ $38,000,000 $0 $0 $0 $0 $1,373 $8,406,035| $173,872,247 $9,971,853 $187,214,412
Y2M8 Feb-14 $7,540,349| $143,412,596| $7,743,311| $156,460,140 109% $0 | $38,000,000 $0 [ $38,000,000 $0 $0 $0 $0 $1,407 $7,540,349| $181,412,596 $7,744,718 $194,959,130
Y2M9 Mar-14 $6,687,859| $150,100,455| $7,992,681| $164,452,821 110% $0 [ $38,000,000 $0 [ $38,000,000 $0 $0 $0 $0 $1,315 $6,687,859| $188,100,455 $7,993,995 $202,953,125
Y2M10 Apr-14 $8,683,001| $158,783,456| $8,223,949| $172,676,770 109% $0 [ $38,000,000 $0 [ $38,000,000 $0 $0 $0 $0 $1,475 $8,683,001| $196,783,456 $8,225,424 $211,178,550
Y2M11 May-14 $7,425,719( $166,209,175| $8,319,030[ $180,995,800 109% $0 | $38,000,000 $0 [ $38,000,000 $0 $0 $0 $0 $1,475 $7,425,719| $204,209,175 $8,320,505 $219,499,054
Y2M12 Jun-14 $7,761,319| $173,970,494| $8,294,891| $189,290,691 109% $0 | $38,000,000 $0 [ $38,000,000 $0 $0 $0 $0 $742 $7,761,319| $211,970,494 $8,295,634 $227,794,688
Y3M1 Jul-14 $7,488,977| $181,459,471| $8,392,555| $197,683,246 109% $0 | $38,000,000 $0 [ $38,000,000 $437,500 $437,500 $0 $0 $888 $7,926,477| $219,896,971 $8,393,443 $236,188,131
Y3M2 Aug-14 $8,063,729( $189,523,200| $8,571,801| $206,255,047 109% $0 | $38,000,000 $0 [ $38,000,000 $437,500 $875,000 $0 $0 $923 $8,501,229( $228,398,200 $8,572,724 $244,760,855
Y3M3 Sep-14 $7,643,153| $197,166,353| $8,615,800| $214,870,847 109% $0 | $38,000,000 $0 [ $38,000,000 $437,500f $1,312,500 $0 $0 $955 $8,080,653| $236,478,853 $8,616,755 $253,377,610
Y3M4 Oct-14 $7,845,227( $205,011,580| $8,438,759| $223,309,605 109% $0 | $38,000,000 $0 [ $38,000,000 $437,500( $1,750,000 $0 $0 $964 $8,282,727| $244,761,580 $8,439,723 $261,817,333
Y3M5 Now-14 $7,282,469( $212,294,049| $8,105,129| $231,414,735 109% $0 | $38,000,000 $0 [ $38,000,000 $437,500( $2,187,500 $0 $0 $992 $7,719,969| $252,481,549 $8,106,122 $269,923,454
Y3M6 Dec-14 $7,949,761| $220,243,810| $8,593,919 $240,008,654 109% $0 | $38,000,000 $0 [ $38,000,000 $437,500( $2,625,000 [ $1,907,217 | $1,907,217 $985 $8,387,261| $260,868,810 | $10,502,121 $280,425,576
Y3M7 Jan-15 $8,514,184( $228,757,994| $10,181,854| $250,190,508 109% $0 | $38,000,000 $0 [ $38,000,000 $437,500( $3,062,500 | $2,734,362 | $4,641,579 $1,439 $8,951,684| $269,820,494 | $12,917,655 $293,343,231
Y3M8 Feb-15 $7,434,899( $236,192,893| $8,146,883| $258,337,392 109% $0 | $38,000,000 $0 [ $38,000,000 $437,500f $3,500,000 | $2,848,995 | $7,490,574 $7,872,399| $277,692,893 | $10,995,878 $304,339,109

$475,000,000

$258,337,392

$38,000,000

$38,000,000 $21,000,000 **

$7,490,574

$511,144 $534,000,000

$304,339,109
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending February 28, 2015

5. Glossary of Construction & CIP Terms
This section can be found on the SPLOST Monthly Status Report section of the DeKalb County School
District website.

http://lwww.dekalb.k12.ga.us/operations/monthly-status-report/
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