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To the Members of the DeKalb County Board of Education (BOE), DeKalb County School District
(DCSD) Superintendent, DCSD staff, DCSD students, DCSD Special Purpose Local Option Sales Tax
(SPLOST) Oversight Committee, and DeKalb County community, the URS Team (URS), which includes
CERM, Brailsford & Dunlavey, and EGM is pleased to issue the Monthly Status Report (MSR) for the period ending
October 31, 2014 for the DeKalb County School District's (DCSD) Capital Improvement Program (CIP). This Program
includes DCSD’s 2012-2017 CIP (SPLOST IV) and the remainder of the District's SPLOST IlI projects.

URS and Program Management Team have a considerable amount of experience in design and construction, which we
are using to make this the most successful CIP that DCSD has experienced. URS is dedicated to providing clear and
concise program/project information. The purpose of this report is to provide the highlights of the Program and Projects,
not necessarily every detail of every project. With the assistance and support of DCSD’s Accountability Team, we can
gather the facts, analyze them as a whole, determine the most beneficial path for the School District and the community,
and make informed decisions.

For the Month of October 2014, we managed approximately $560.8 million reflecting, $35.9 million in SPLOST III
projects (13 projects in approximately 69 schools), one QSCB project for $57.6M, and about $467.3 million in SPLOST
IV projects (118 projects in a number of schools).

All of these projects are “active,” either in a Pre-Design, Design Procurement, Design, Pre-Construction, or Construction
phases (use chart on page A-6 for list).

We are dedicated to making this a successful Program for all. For questions or comments about this report, please send
your query in writing to the DCSD Operations Division — Department of Facilities Management, ATTN: URS Interim
Program Director, John D. Wright, 1780 Montreal Road, Atlanta, GA 30084.

m

John D. Wright
DCSD CIP Interim Program Director

Sincerely,

As required by the District’s policy and as a convenience to you, we have posted an electronic version of this report on the SPLOST
IV web page at http:/www.dekalb.k12.ga.us/operations/monthly-status-report/




Background

The fourth consecutive Special Purpose Local Option Sales Tax (SPLOST) to fund capital improvements
throughout the DeKalb County School District (DCSD) was voted into law by the citizens of DeKalb County
on November 8, 2011. This SPLOST is commonly referred to as SPLOST IV and it projected to generate
$475 million in sales tax revenue for the District's Capital Improvement Program (CIP) over a five year
period. In addition, the CIP is also projected to receive $21 million in Georgia Department of Education
(GaDOE) reimbursements through the State Capital Outlay Program, resulting in a total program value of
$496 million. Also, work continues on projects funded during the previous SPLOST. While the program
funding is large, it will only address a portion of the $2.2 billion of the District’s facility needs, as identified
within the 2011 Comprehensive Facilities Assessment Report, dated June 2011. Projects have been
prioritized and budgeted in accordance with the urgency of the identified needs.

The CIP includes, but is not limited to, the construction of seven teardown / re-build elementary schools,
one teardown / re-build middle school, six major additions/renovations, one teardown / re-build high school
(continuing from SPLOST Ill), critical building system upgrades, roof replacements, stadium upgrades, the
refreshment of technology equipment and associated infrastructure, improvements to comply with the
Americans with Disabilities Act (ADA), safety/security system upgrades, and the purchase of school bus
and service vehicles. It also includes the allocation of funds to support the Local School Priority Request
(LSPR) program, which allows each school to make their own capital improvement requests.

This Monthly Status Report (MSR), prepared by the URS Program Management staff, reports on the
progress of the remaining SPLOST IlI projects and all of the SPLOST IV program for the period of October
31, 2014.

The DCSD CIP (2012-2017) Monthly Status Report (MSR)

While providing Program Management services, the CIP Team is implementing new processes and
procedures, as well as improving upon existing methods, to help streamline the reporting structure. The
Monthly Status Report is key to this reporting structure — it is the CIP’s “Report Card.” To produce the
MSR, we work closely with DCSD’s Design and Construction Department to clearly and consistently report
the status of all projects, taking a snapshot of data at monthly intervals. Our collective goal is to promote
transparency and to give the reader the ability to easily review the status of the Program at multiple levels:
program-level, regional-level, and project-specific level.

This MSR is organized into five sections:

A. Executive Summary
This section of the report provides a high level snapshot of the month’s activities at a program -
level. This section contains a description of the Program, along with any major changes that
may have occurred during this period: a status of revenues and expenditures for both SPLOST
Il and IV, a graphical representation of the SPLOST revenues as it relates to the obligations
that have been incurred, and the progress of the Program. In our continuing efforts to improve
this MSR report, we have enhanced the high-level summary list of all SPLOST IV projects and
remaining SPLOST IlI projects by adding the Earned Value Management (EVM) techniques for



SPLOST IV projects to indicate numerically the status of each project. In this MSR, these will
continue to show as red and green but in future issues, each project will have a number value.

. Regional Program Summary

For each of the five regions of the district, this portion of the MSR is structured to give the
reader a dashboard review of the active projects, including SPLOST Ill and IV funding
information. For the purpose of this report, a project is considered “active” from the Early Start
Date identified on the Master Program Schedule through the project’s final closeout. District-
wide projects are also addressed here. For ease of use, the regions are color coded to
correspond to the regional map inside the front cover of this MSR, with the color gray
associated with the District-wide projects.

The sub-sections include the following information:

= Region-specific information on each of the Regions, along with each Region’s share of
District-Wide Projects

= Regional budget summaries that include charts showing the funding activity of the
remaining SPLOST IIl and SPLOST IV active projects

= List of active projects by school location with their specific budget information

= Regional map with school locations

= Master schedule of active projects

. Active Project Status Report

This section provides a status report on all active school projects and district-wide projects.
The project status reports are listed alphabetically and provide the following for each active
project:

= Project name, number, phase, project manager, architect/engineer, and contractor

= Project Manager's Update generally describing significant facts and events occurring
during the preceding month, so the reader is informed of the progress of the project

= Project Budget/Forecast Update reports that reflect the status of these metrics and
invoicing of the project

= Summary of change orders that have been approved and their potential effect on the
scope, budget, and schedule

. Attachments & Appendices
This section of the report includes the following:

SPLOST Il Master Program Budget

SPLOST Ill Sales Tax Revenues

SPLOST IlI Sales Tax Expenditures

SPLOST Il Master Program Schedule (each project is rolled up to a single line)
SPLOST IV Master Program Budget

SPLOST IV Funding, Obligations, and Expenditures

SPLOST IV Funding Sources

SPLOST IV Master Program Schedule (each project is rolled up to a single line)
Glossary of Construction and CIP Terms
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

A. EXECUTIVE SUMMARY
Within this Executive Summary, we provide a brief overview of the Program Elements:

1. Program Funding, Obligations, and Expenditures

2. Status of Funding, Obligations, and Expenditures

3. General Program Progress

4. Earned Value Management Initiative

5. Key Focus Areas for Next Month

6. Alphabetical List of SPLOST Il and SPLOST IV Projects
7. Completed Projects

Beyond the Executive Summary, this Monthly Status Report is a snapshot of the Program for both the
remainder of SPLOST Ill and for the active SPLOST IV projects. This report has been developed in a
manner of increasing detail. Section A is the Executive Summary with a very broad view of the Program.
Section B drills down into the Program, giving specific detail on a regional level. Section C discusses the
Program on a project/campus level. Section D provides additional details: logs, schedules, budgets, and a
glossary of terms.

This month’s report includes reporting from November 1, 2014 — November 30, 2014. The data date for
this period is on November 30, 2014. We collect and present the information that is available as of the
data date.

Program Description

The Capital Improvement Program touches many of the facilities and schools in the DeKalb County School
District. The primary areas of focus for the CIP include:

= Retirement of existing CIP’s financial debt

= Completion of SPLOST IIl work

= New/replacement of seven (7) elementary schools and one (1) middle school
= Major roofing, HVAC, code & life safety improvements

= Six (6) major additions and/or renovations

= Career technology, fine arts, & classroom additions

= Renovations of classrooms from floor to ceiling

= Technology upgrades to all facilities

= Replacement of school buses and aging service vehicles

1. Program Funding, Obligations & Expenditures
Tables 1 and 2 reflect the sales tax receipts for SPLOST Il and SPLOST IV. For SPLOST llI, the only

revenue that continues to accrue is GaDOE Reimbursements for Martin Luther King Jr. High School, Miller

W
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Grove High School, and Southwest DeKalb High School projects, for the forecasted reimbursement of
$23.5 million.

The total program budgeted receipts for SPLOST IV is $534.0 million of which $475.0 million is anticipated
from sales tax receipts, $21.0 million is anticipated in reimbursements from the DOE over the life of the
Program, and $38.0 million in bonds issued by the District to enable the implementation of system-wide
technology upgrades, vehicle purchase, and infrastructure refresh which started being implemented in early
2013.

Distribution of the SPLOST IV revenue from the Department of Revenue lags one month from when the
actual revenue is collected at the cash register by merchants.

Program Funding: Table 1 & 2 below reflect current obligations and expenditures for SPLOST Il &
SPLOST IV for the period ending November 31, 2014.

Period Ending November 30, 2014:
Table 1 - Funding

SPLOST lll

N . Original Revised Current F:reec:ai:ttesd Amilal % of Original | % of Current

Through this Period: Budget Budget* Budget** through this Receipts Budget Budget
period Collected Collected Collected

Sales Tax Receipts (SPLOST) $466.0M $490.1M $490.1M $488.1M $488.1M 104.7% 99.6%

Anticipated DOE Reimbursments - $23.5M $18.6M $23.5M $23.1M N/A 124.2%

Technology Bond

Interest - - - - - - -

Total Funding $466.0M $513.6M $508.7M $511.6M $511.2M 109.7% 100.5%

* Per 2009 MIDTERM ASSESSMENT ** per 2012 Board Action

Forecasted

. . Original Current Receipts Amilal % of Original % of Actual vs.
Through this Period: Budget Budget through this Receipts Budget Projected
period Collected Collected

Sales Tax Receipts (SPLOST) $475.0M $475.0M $212.3M $231.4M 48.7% 109%
Anticipated DOE Reimbursments $21.0M $21.0M - - 0% 0%
Interest - - - $0.51M - N/A
Technology Bond - $38.0M $38.0M $38.0M - 100%
Total Funding $496.0M $534.0M $250.3M $269.9M 54.4% 108%

Period Ending November 30, 2014:
Table 2 - Obligations and Expenditures

THROUGH THIS PERIOD

Actual Actual
Current Budget | Actual Receipts BerEeasiEs Obligations Expenditures
Obligations thru this period | thru this period
SPLOST il $508.7M $511.2M - $462.3M $422.7M
SPLOST IV $534.0M $261.8M $227.0M $130.0M S71.7M

'"Rs Page A-2 ..
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

2. Status of Funding, Obligations, and Expenditures

Because the SPLOST IV Program is operated on a “cash flow basis,” it is critical for the actual funding
received to trend at or above the budgeted/planned funding and above projected obligations. As you can
see from the Chart 1 below, this is indeed the case. Actual funding received is trending 7% above
projected funding levels for this period and sales tax revenues are trending 9% above projected funding
levels.

In the Graph below, “Funding” is shown in green, “Obligations” are shown in blue, and
“Expenditures” are shown in red. Projected values are shown in dotted lines and actual values are
shown in solid lines.

As you can see from this table, the actual funding received to date exceeds the projected funding and the
actual obligations are less than the total projected obligations. The requirement is to always keep the
obligations less than the funding.

URS Page A-3 N
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DeKalb County School District

Chart 1: SPLOST IV Funding, Obligations, and Expenditures
Period Ending November 30, 2014

Capital Improvement Program 2012-2017
Period Ending November 30, 2014
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Charts 3 & 4: Value of Active SPLOST Ill (Funds 415 & 421) Projects & SPLOST IV (Fund 422)
Projects. Chart 1 on the previous page represents funding, obligations, and expenditures for SPLOST IV
only. SPLOST Il projects, which is a major part of this program are not shown in chart 1. These are
projects that were transitioned from the previous Program Manager at the end of the contractural period for
SPLOST Il and were included in the URS Team’s scope of work to be completed under our existing
contract agreement with the District. The following charts 3 & 4 reflect total active budgets, obligations, and
expenditures to date, for SPLOST Il and IV for this reporting period. A detailed breakout of these numbers
can be found in Section 4 of this Executive Summary, General Program Progress.

URS Page A-4

W
DeKalb Coun

Schoel Distric

y



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Period Ending November 30, 2014 — Chart 3: Value of Active SPLOST Il (Funds 415 & 421) Projects
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

3. General Program Progress

Table 1: Program Budget Totals by Phase

Period Ending November 30, 2014

(previous month #) SPL(::;\::: o SPLOSTII SPLOSTIV Program Totals
current month # (421 Funding) (415 Funding) (422 Funding)

- - (38) 39 $70,457,558
- - (15) 14 $79,771,380
- - (17)16 $22,676,221
(1)1 - (62) 60 $69,066,209
(1)0 - (12 $21,533,776
(11)12 (1)1 (7)10 $189,767,244
(31) 31 - )1 $33,462,140
- - (14)15 $175,008,706
(44) 44 1)1 (157) 157 $661,743,234

Highlighted Efforts this Reporting Period

Procurement Highlights:
= The Notice to Proceed for design of the four projects in SR 4B was issued to Sizemore Group with
an effective date of November 13, 2014.

= The Notice to Proceed for design of three of the four projects in SR 3B was issued to Sizemore
Group with an effective date of November 20, 2014. The effective date of the NTP for the other
three projects is January 5, 2015.

= The Board of Education approved the recommendation of Klein Contracting for the Kingsley
Elementary School Roof Replacement Design-Build Services. A recommendation was submitted
for the November Board of Education Meeting and an NTP is anticipated for December.

= Nine proposals were received on October 23, 2014 for the Subregion 2C Design RFP consisting of
five projects. A recommendation was submitted to the December Board of Education meeting and
an NTP is anticipated for January 2015.

= The RFP for the Chapel Hill ES GC was released on October 30, 2014. The Pre-Proposal
Conference took place Tuesday, November 11. Proposals are due December 16.

URS Page A-6 S
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending November 30, 2014

The RFP for the Gresham Park ES Construction was released on November 6, 2014. The Pre-
Proposal Conference took place Thursday, November 20. Proposals are due December 18.

Among others, the following solicitation documents are currently being prepared for release in early
2015: Henderson MS GC, Hambrick ES GC, Sam Moss Service Center GC, Allgood ES GC,
Midway ES GC, DeKalb HS of Technology South GC, and Subregion 3C A/E.

Please go to the DCSD link: http.//www.dekalb.k12.qa.us/solicitations/ to view all of the RFPs.

SPLOST Oversight Committee

The last Oversight Committee Meeting was held October 16, 2014. Each month, the CIP Team presents
the status of the program to the Committee. After the presentation, the Committee has the opportunity to
ask questions for further clarification. Please refer to the following link for meeting minutes:
http.//www.dekalb.k12.ga.us/splost-iv/oversight-committee/.

The next SPLOST Oversight Committee meeting is scheduled for Thursday, December 11, 2014, at 6:00
p.m. at the Sam Moss Service Center.

4. Earned Value Management Initiative

Earned Value Management Initiative — Earned Value Management (EVM) is a project
management technique for measuring project performance and progress against the project plan in
an objective manner. It has the ability to combine measurements of scope, schedule, and costs in
a single integrated system. Earned Value Management is able to provide forecasts of project
performance problems. This reference material is located in the glossary section of this report.
Essential features of EVM implementation include:

A project plan that identifies work to be accomplished

A valuation of planned work, called Planned Value (PV)

Actual Cost (AC)

Pre-defined “earning rules” (also called metrics) to quantify the accomplishment of work,
called Earned Value (EV)

For the project’s schedule and cost performance with EVM, use the following indicators:

o Schedule performance index (SPI): The ratio of the approved budget for the work
performed to the approved budget for the work planned. The SPI reflects the relative
amount the project is ahead of or behind schedule, sometimes referred to as the project’s
schedule efficiency. You can use the SPI to date to project the schedule performance for
the remainder of the task.

= A project with a SPI greater than 1.0 indicates that the project is ahead of
schedule. If the project SPI is less than 1.0, then the project is behind
schedule. An SPIequal to 1.0 indicates that a project is precisely on schedule.

‘ms Page A-7 &N
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending November 30, 2014

o Cost performance index (CPI): The ratio of the approved budget for work performed to
what you actually spent for the work. The CPI reflects the relative value of work done
compared to the amount paid for it, sometimes referred to as the project’s cost efficiency.
You can use the CPI to date to project the cost performance for the remainder of the task.

= A project with a CPI greater than 1.0 indicates that actual cost is less than
budgeted cost or that the project is under budget. A CPI less than 1.0 indicates
that the project is over budget. A CPI equal to 1.0 indicates that a project is
precisely on budget.

Included in the MSR, as the second step in rolling out EVM, we have provided EVM schedules and
SPI and CPI performance indexes for all 422 projects that are in procurement and all SPLOST IV
projects currently in Design and Construction. EVM calculations can be found in Part C of the
MSR for all SPLOST IV projects.

5. Key Focus Areas for Next Month

Major Projects

Miller Grove High School in Close-Out Process

Miller Grove High School is currently processing the final pay application for the General
Contractor (GC), HJ Russell, for this SPLOST IlI project. The close-out of this GC is importatnt
because it will allow the district to collect the remaining 10% reimbursement amount from the state
Department of Education.

The District and the Program Manager have recognized that a trend of increasing costs in
construction may potentially impact SPLOST IV planned projects. Additionally, DCSD contractors are
warning that construction costs are rising due to market conditions (recent public school project bids
averaged two to three bidders instead of the typical six to eight bidders. Leading factors contributing to the
decreased supply include:

The Atlanta metropolitan area sustained a large reduction in subcontractors of various trades that
actually perform the work during the recession of 2009. Current subcontractors are busy with work
and have little means to increase capacity from scaling back operations subject to the recession of
2009.

The well-respected periodical for the construction industry, Engineering News-Record cost indexes
for September 2014 report cost increases for Atlanta Metro at 3.3%. In addition to low supply of
subcontractors in the Atlanta market, has potential to drive construction prices up in comparison
from the last three years in the market place.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

6. Alphabetical List of SPLOST Ill and SPLOST IV Projects

Project Name Project # sch:\srr I/ REGIONS  ProjsctStart Project Finish T“;L:';‘:“ ProjectPhase  Page Numbers Qchoe:ulo B;gl:; "
ADA Group A-3 421-301-023 1] DCSD 12-Nov 14-Nov $609,744 6. Construction C-4
ADA Group B-3 421-302-003 I DCSD 12-Nov 14-Nov $450,624 7. Close-Out
ADA Group C-2 421-303-012 Il DCSD 12-Nov 14-Sep $714,099 7. Close-Out
ADA Group C-3 421-303-013 I DCSD 12-Nov 14-Sep $476,097 7. Close-Out
ADA Group D 421-304 I DCSD 12-Nov 14-Aug $340,199 6. Construction C-8
ADA Group E 421-305 I DCSD 14-Jul 14-Aug $1,064,677 6. Construction c-11
Adams Stadium - Lighting 200-422 [\ 2 14-Sep 15-Sep $562,750 2. Pre-Design
Adams Stadium - Survey 201-422 v 2 14-Jul 15-Sep $11,847 2. Pre-Design C-15
Adams Stadium - Turf/Track 202-422 [\ 2 15-Mar 16-Apr $1,421,683 1.Planned
Allgood ES - Capital Renewal 300-422 % 3 21-Nov-13 A 13-Aug $1,449,030 4. Design C-17
Alligood ES- Kitchen 421-341-043 Il 3 12-Oct 14-Feb $400,000 7. Close-Out
Arts School at former Avondale 510-422 v 2 14-Feb 16-Aug $3,977,179 2. Pre-Design C-19
Ashford Park ES - ADA Group D 421-304 Il 1 ADA Group D 6. Construction -
Ashford Park ES - Capital Renewal 400-422 \% 1 17-Jun 18-Sep $409,176 1.Planned
Austin ES Replacement 501-422 % 1 15-Mar-13 A 17-Jul $17,619,954 2. Pre-Design C-21
Avondale ES - Capital Renewal 401-422 v 2 14-Oct 17-Mar $2,376,513 2. Pre-Design C-23
Avondale MS - Capital Renewal 301-422 \% 2 01-Jan-14 A 15-Jul $29,001 2. Pre-Design C-25
Avondale Stadium - Lighting 203-422 [\ 2 14-Oct 15-Oct $562,750 1.Planned
Avondale Stadium - Survey 204-422 v 2 14-Jul 14-Sep $11,847 2. Pre-Design C-27
Avondale Stadium - Turf/Track 205-422 v 2 15-Mar 16-Apr $1,421,683 1.Planned -
Bob Mathis ES — ADA 100-422 W% 4 14-Jul 16-Jul $1,499,381 3. Des. Procure C-29
Bouie ES - Capital Renewal 302-422 % 4 27-Jan-14 A 16-May $602,694 4. Design C-31
Briar Vista ES - ADA Group C-2 421-303-012 i 2 ADA Group C-2 6. Construction -
Briar Vista ES - ADA: Restroom, Water Pi ~ 101-422 \ 2 01-Jan-14 A 16-Mar $926,476 3. Des. Procure C-35
Briarlake ES - ADA Group C-2 421-303-012 It 2 ADA Group C-2 6. Construction -
Briarlake ES - Code Requirements: HVAC ~ 402-422 [\ 2 01-Jan-14 A 15-Aug $419,859 4. Design C-33
Brockett ES - Code Requirements: HVAC, ~ 403-422 [\ 2 01-Jan-14 A 16-Mar $2,013,703 4. Design C-37
Browns Mill ES - Capital Renewal 303-422 v 4 14-Jul 16-Jul $1,870,573 3. Des. Procure C-39
Bulk Purchase - Plumbing Fix tures 421-322-001 I DCSD 10-Feb 13-Aug $1,982,102 7. Close-Out -
Canby Lanes ES - ADA: HVAC, Restroon  102-422 [\ 5 01-Jan-14 A 16-Dec $1,934,570 4. Design C-41
Cary Reynolds ES - ADA: HVAC, Restroc ~ 103-422 % 1 27-Jan-14 A 16-May $944,243.29 4. Design C-43
Cedar Grove ES — ADA 104-422 % 5 14-Jul 16-Jul $2,545,737 1.Planned -
Cedar Grove HS - Code Requirements: 404-422 [\ 5 01-Jan-14 A 16-Sep $557,699.33 4. Design C-47
Cedar Grove HS - Supplemental 421-115-002 i 5 12-Apr 14-Aug $1,973,191 4. Design C-45
Cedar Grove MS - Capital Renewal: 304-422 [\ 5 01-Jan-14 A 17-Nov $538,455.32 4. Design C-49
Chamblee HS - Replacement 421-117 1l 1 12-May 14-Jul $19,251,040 6. Construction C-51
Chamblee HS Replacement 415-117 415 1 12-May 14-May $57,664,059 6. Construction C-55
Chamblee MS - Capital Renewal 305-422 [\ 1 13-Mar 15-Mar $133,146 3. Des. Procure -
Champion MS - Capital Renewal 306-422 % 3 17-Jan 18-Dec $441,130 3. Des. Procure C-57
Chapel Hill ES - ADA Group E 421-305 I 4 ADA Group E 6. Construction -
Chapel Hill ES - Capital Renewal: 307-422 v 4 01-Nov-13 A 16-Apr $1,312,497.00 4. Design C-59
Chapel Hill MS - ADA 105-422 \% 4 17-Sep 18-Dec $158,240 1.Planned -
Chesnut ES - Code Requirements: 405-422 v 1 27-Jan-14 A 15-Dec $443,057.29 4. Design C-61
Clarkston HS - Capital Renewal 406-422 [\ 3 16-Jul 17-Dec $981,146 2. Pre-Design C-63
Clifton ES - ADA Group E 421-305 i 5 ADA Group E 6. Construction
Clifton ES - Capital Renewal 407-422 2 5 14-Jan 15-Mar $409,176 3. Des. Procure C-65
Clifton ES- Ceiling Tiles 421-341-039 Il 5 12-Oct 14-Feb $400,000 7. Close-Out
Columbia ES - Capital Renewal: 308-422 \Y 5 01-Jan-14 A 17-Nov $415,449.97 4. Design C-67
Columbia MS - Capital Renew al 309-422 [\ 5 17-Jan 18-Dec $35,934 1.Planned
Coralwood Center Addition 511-422 [\ 2 17-May 18-Dec $9,804,210 1.Planned
Cross Keys HS - Capital Renewal: 310-422 [\ 1 01-Nov-13 A 18-Aug $1,386,250.09 3. Des. Procure C-69
Cross Keys HS — Supplemental 421-106-002 Il 1 12-Aug 14-Jan $379,857 7. Close-Out
DCSD Consultants 904-422 % DCSD 12-Oct 18-Aug $15,000,000 9. Non-Constr. C-73
DCSD Staff 903-422 Iv DCSD 12-Oct 18-Aug $8,156,424 9. Non-Constr. C-75
DeKalb ES of Arts at Terry Mills 408-422 v 2 17-Jun 18-Dec $277,485 3. Des. Procure C-17
Dekalb HS of Technology South - Capital |~ 409-422 \Y 5 27-Jan-14 A 15-Dec $472,152.77 4. Design C-79
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DeKalb Trans. - ADA Group B-3 421-302-003 I 5 ADA Group B-3 6. Construction -
Demolition 905-422 \Y 0 09-Jul-13 A 16-Mar $2,290,343.00 6. Construction C-81
Doraville Driver's Ed - Capital Renewal: 311-422 % 1 28-Jan-14 A 16-Oct $18,787.00 3. Des. Procure C-83
Dresden ES — ADA 106-422 v 1 15-Jul 17-Jul $1,157,458 1.Planned
Druid Hills HS - Code Requirements: 410-422 [\ 2 27-Jan-14 A 15-Dec §747,298.67 4. Design C-85
Dunaire ES - ADA 107- 422 \ 3 27-Jan-14 A 15-Dec $517,643.11 4. Design C-87
Dunwoody HS - Capital Renewal: 338-422 v 1 24-Jan-13 A 16-Nov $456,566.60 6. Construction C-89
Dunwoody HS - Supplemental 421-120-002 Il 1 12-Jul 13-Jul $1,401,513 7. Close-Out
Early Learning Center 502-422 v DCSD 16-Mar 18-Dec $2,682,284 1.Planned -
East Campus 411-422 [\ 3 17-Jun 18-Sep $54,300 2. Pre-Design C-91
Eldridge Miller ES - ADA: 108-422 [\ 3 01-Jan-14 A 17-Feb $298,804.14 4. Design C-93
Emergency Generators E 421-321-015E il DCSD 12-Sep 14-Oct $650,000 6. Construction C-95
Emergency Generators F 421-321-015F Il DCSD 12-Sep 14-Oct $1,300,000 5. Pre-Con C-98
Emergency Generators G 421-321-015G Il DCSD 12-Sep 14-Oct $1,300,000 5. Pre-Con C-101
Engineering Studies 398-422 [\ DCSD 13-Jul 15-Jul $996,406 1.Planned -
ES Prototy pe Dev elopment 500-422 v 4 01-Nov-12 A 14-May $1,250,000.00 7. Close-Out
Evansdale ES - ADA Group D 421-304 il 2 ADA Group D 6. Construction -
Evansdale ES - Code Requirements: 412-422 v 2 27-Jan-14 A 15-Dec $673,896.92 4. Design C-104
Fairington ES — ADA 109-422 v 4 17-Sep 18-Dec $209,438 1.Planned
Fernbank Center - ADA Group C-2 421-303-012 Il 2 ADA Group C-2 6. Construction -
Fernbank ES Replacement 503-422 v 2 01-Feb-13 A 16-Sep $18,421,279.99 6. Construction C-106
Flat Rock ES - Code Requirements: 413-422 v 4 27-Jan-14 A 15-Dec $606,117.50 4. Design C-108
Flat Shoals ES — ADA 110-422 \% 5 17-Sep 18-Dec $184,756 1.Planned -
Freedom MS - Capital Renewal: 312-422 [\ 3 01-Jan-14 A 17-Jan $131,272.02 4. Design C-110
General Services 902-422 v DCSD 19-Jan 19-Jan $18,421,280 9. Non-Constr. C-112
Gresham Park ES Replacement 504-422 v 5 25Feb-13A  15-Jul $18,421,279.00 4. Design Cc-113
Hallford Stadium - Lighting 206-422 \Y 5 14-Aug 15-Aug $562,750 2. Pre-Design C-115
Hallford Stadium - Turf/Track 207-422 \Y 5 15-Apr 16-May $544,979 1.Planned -
Hambrick ES - ADA: 111-422 v 3 21-Nov-13A  16-May  $887,422.51 4. Design C-120
Hambrick ES - HVAC 421-136 I 3 12-Aug 15-May $2,261,742 6. Construction c-17
Hawthorne ES - Code Requirements: 414-422 [\ 2 01-Jan-14 A 15-Oct $1,113,870.65 4. Design C-122
Henderson Mill ES - ADA C-2 421-303-012 il 2 ADA Group C-2 6. Construction -
Henderson Mill ES 415-422 W 2 17-Jun 18-Sep $384,494 1.Planned
Henderson MS - Track 421-230 Il 2 12-Jul 13-Sep $250,000 7. Close-Out -
Henderson MS Renov ation/Addition 512-422 v 2 17-Dec-12 A 15-Oct $15,870,236.91 4. Design C-124
Hightow er ES - Capital Renewal 313-422 v 1 27-Jan-14 A 18-Apr $553,487.03 4. Design C-126
Huntley Hills ES - ADA: 112-422 \ 1 27-Jan-14 A 16-May $759,387.62 4. Design C-129
Idlew ood ES — ADA 113422 Y 2 14-Jul 16-Dec $1,916,208 3. Des. Procure  C-131
Indian Creek ES - Code Requirements 114-422 v 3 21-Nov-13A  17-Mar  $620,10023 4. Design SK I No | No |
Indian Creek ES - HVAC 421-139 [l 3 12-Oct 14-Jul $1,825,726 6. Construction C-133
International Student Center - Capital Rene ~ 314-422 [\ 1 28-Jan-14 A 16-Jun $297,720.91 4. Design C-138
Jolly ES - ADA: 115-422 % 3 01-Jan-14 A 17-Feb $993,933.55 4. Design C-140
Kelly Lake ES - ADA:; 116-422 % 5 01-Jan-14 A 17-Nov  $2,094,600.20 4. Design C-142
Kingsley ES - ADA: 117-422 % 1 27-Jan-14 A 18-Apr  $1,472,355.08 4. Design C-144
Kitredge ES - Code Requirements: 417-422 [\ 1 28-Jan-14 A 16-Oct $160,074.18 3. Des. Procure C-147
Knollw ood ES - Capital Renewal: 315-422 v 5 27-Jan-14 A 16-May $354,875.30 3. Des. Procure  C-149
Knollw ood ES - HVAC 421-132-002 i 5 12-Oct 14-Aug $2,057,334 7. Close-Out
Lakeside HS - Career Tech, ADA 421-125 Il 2 11-Jan 13-Aug $24,744,410 7. Close-Out
Laurel Ridge ES - ADA 118-422 v 2 17-Sep 18-Dec $283,484 1.Planned
Lithonia MS — ADA 119-422 Y 4 17-Sep 18-Dec $238,623 1.Planned
Livsey ES - Capital Renewal 418-422 v 2 17-Aug 18-Dec $350,495 1.Planned
Local School Priority Request 800-422 Y DCSD 13-Jul 15-Jul $3,202,478 1.Planned -
M.L. King, Jr., HS - Capital Renewal: 316-422 [\ 4 1-Jul-14 18-Mar $1,481,439.59 6. Construction C-153
Marbut ES - Capital Renewal: 317-422 Y 4 27-Jan-14 A 16-May $753,861.70 4. Design C-151
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Margaret Harris - ADA Group A-3 421-301-023 [} 1 ADA Group A-3 6. Construction -
Margaret Harris School — Code 419-422 % 1 17-Jun 18-Sep $29,618 1.Planned
Martin Luther King, Jr. HS 421-127 I 4 12-Jul 14-Jan $16,932,814 7. Close-Out
McLendon ES - Capital Renewal 420-422 [\ 2 17-Jun 18-Sep $160,074 1.Planned
McNair HS Capital Renewal 318-422 1Y 5 16-Nov 17-Aug $462,463 1.Planned
McNair MS - Track Replacement 421-231 Il 5 12-Jul 13-Sep $250,000 7. Close-Out -
McNair MS Replacement 505-422 % 5 15-Feb 17-Dec $34,592,213 1.Planned
Meadowview ES — ADA 120-422 2 5 14-Jan 15-May $504,164 4. Design C-155
Meadow view ES - ADA Group E 421-305 M 5 ADA Group E 6. Construction R
Medlock ES - Capital Renewal 319-422 % 2 17-Jan 18-Dec $103,440 1.Planned
Midv ale ES - ADA Group C-3 421-303-013 ll 5 ADA Group C-3 6. Construction R
Midvale ES - ADA: 121-422 Y 2 27-Jan-14 A 15-Dec $598,623.94 4. Design C-157
Midway ES - ADA Group B-3 421-302-003 I 5 ADA Group B-3 6. Construction -
Midway ES - Capital Renewal: 320-422 v 5 27-Jan-14 A 16-May $575,742.39 4. Design C-159
Miller Grove HS - Addition 421-128 I 4 12-Jul 13-Nov $6,095,989 7. Close-Out
Miller Grove MS - ADA Group E 421-305 it 4 ADA Group E 6. Construction -
Miller Grove MS - ADA: 122-422 v 4 21-Nov-13A  16-Aug  $7,230,762.00 4. Design C-160
Montclair ES - Code Requirements; 421-422 Y 1 27-Jan-14 A 16-May $418,049.69 4. Design C-163
Montgomery ES - ADA: 123-422 NV 1 01-Nov-13A  17-Mar $497,946.24 4. Design Cc-17
Montgomery ES - HVAC 421-138 ] 1 12-Aug 14-Sep $100,000 6. Construction C-165
Montgomery ES HVAC 001-422 Y 1 01-Feb-13A  14-Oct  $2,023758.00 6. Construcon ~ C-168
Murphey Candler ES — ADA 124-422 1Y 4 16-Jun 18-Jun $366,101 1.Planned
Narvie Harris ES - Capital Renewal 321-422 1Y 4 17-Aug 18-Dec $271,400 1.Planned
North DeKalb Stadium - Lighting 208-422 v 1 14-Sep 15-Sep $562,750 2. Pre-Design
North DeKalb Stadium — Survey 209-422 v 1 41834 14-Sep $11,847.00 2. Pre-Design C-173
North DeKalb Stadium - Turf/Track 210-422 1Y 1 15-Mar 16-Apr $1,421,683 1.Planned
Oak Grove ES - Code Requirements: 422-422 v 2 27-Jan-14 A 16-Dec $939,150.95 4. Design C-175
Oak View ES - ADA Group B-3 421-302-002 ll 5 ADA Group B-3 6. Construction -
Oakecliff ES - ADA Group C-3 421-303-013 1l 1 ADA Group C-3 6. Construction -
Oakcliff ES - Capital Renewal 423-422 Y 1 14-Jul 16-Jul $907,195 1.Planned
Panola Way ES - ADA 125-422 v 4 14-Jul 16-Dec $2,880,908 3. Des. Procure  C-177
Panthersville Stadium - Lighting 211-422 Y 4 14-Oct 15-Oct $562,750 2. Pre-Design
Panthersville Stadium — Survey 212-422 Y 4 14-Jul 14-Sep $11,847 2. Pre-Design C-179
Panthersville Stadium - Turf/ Track 213-422 1Y 4 15-Mar 16-Apr $1,421,683 1.Planned
Peachcrest ES Replacement 506-422 Y 5 25Feb-13A  16-Sep  §18,421,279.00 4. Design C-181
Pine Ridge ES - Capital Renewal 424-422 Y 3 14-Jul 16-Dec $2,084,982 3. Des. Procure  C-184
Pleasantdale ES Replacement 507-422 v 2 29-Mar-13 A 18-Jul $18,273,779.35 2. Pre-Design C-186
Program Contingency 999-422 v DCSD 19-Jan 19-Jan $15,000,001 9. Non-Constr. -
Radio Communications 630-422 v DCSD 12-Oct 12-Oct $1,568,751 9. Non-Constr. C-188
Rainbow ES - ADA Group B-3 421-302-003 il 4 ADA Group B-3 6. Construction -
Rainbow ES - Capital Renewal 425422 Y 4 14-Jul 16-Dec $1,676,278 3. Des. Procure  C-190
Redan ES - ADA - Capital Renewal 126-422 v 3 14-Jul 16-Jul $2,376,369 3. Des. Procure  C-192
Redan HS - Supplemental 421-111-002 Il 3 10-Nov 14-May $2,827,775 7. Close-Out R
Redan HS Renov ation/Addition 513-422 v 3 17-Dec-12A  17-Jan  $20,718,330.00 4. Design C-194
Remediation Funds for Issues 399-422 % DCSD 14-Dec 16-Nov $4,137,759 1.Planned
Reserve funds stadium repairs 299-422 Y DCSD 15-Jan 15-Mar $341,391 1.Planned
Robert Shaw ES - Capital Renewal 322-422 v 2 15-Jul 17-Jul $1,944,207 3. Des. Procure  C-196
Rock Chapel ES - Capital Renewal: 323-422 v 3 01-Jan-14 A 17-Jan $488,341.44 4. Design C-200
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Rockbridge ES - ADA Group A-3 421-301-023 It 3 ADA Group A-3 6. Construction
Rockbridge ES Replacement 508-422 v 3 15-Mar-13A  19-Aug  $18,275,127.35 2. Pre-Design C-198
Rowland ES - ADA 127-422 Y 5 17-Sep 18-Dec $174,883 1.Planned
Safety/Security Upgrade - FY 2013 600-422 Y DCSD 13-Jan 13-Jun $936,842 9. Non-Constr. C-202
Safety/Security Upgrade - FY 2014 610-422 v DCSD 13-Jul 16-Jun $936,842 3. Des. Procure  C-202
Sagamore Hills ES — ADA 128-422 v 2 14-Jul 14-Jul $1,212,386 3. Des. Procure  C-203
Sagamore Hills ES - ADA Group D 421-304 I 2 ADA Group D 6. Construction -
Salem MS - ADA Group E 421-305 I 4 ADA Group E 6. Construction -
Salem MS - Capital Renewal: Roofing 324-422 v 4 27-Jan-14 A 16-May $711,787.09 3. Des. Procure  C-205
Sam Moss Service Center - Capital Rene ~ 325-422 v 0 01-Jan-14 A 16-Feb $519,378.40 4. Design C-207
School Buses 640-422 v DCSD 14-Jul 16-Jul $7,772,995 9. Non-Constr. C-209
Sequoyah MS - ADA: Restroom 129-422 v 1 28-Jan-14 A 16-Apr $78,982.39 4. Design C-210
Service Vehicles 620-422 Y DCSD 13-Jun 13-Jun $1,572,373 9. Non-Constr.
Shadow Rock ES - Code Requirements: | 426-422 % 3 01-Jan-14 A 17-Sep $811,943.26 4. Design C-212
Shamrock MS - Code Requirements: 427-422 [\ 01-Jan-14 A 15-Oct $41,569.42 4. Design C-85
Smoke Rise ES Replacement 509-422 v 2 29-Mar-13A  18-Jul  $18,421,279.99 2. Pre-Design C-214
Snapfinger ES - ADA Group C-3 421-303-013 I 5 ADA Group C-3 6. Construction -
Snapfinger ES - Capital Renewal 428-422 Y 5 17-Jun 18-Sep $160,074 1.Planned
South Campus Facilities - Capital Renew:  326-422 v 0 01-Jan-14 A 17-Nov $47,544.70 3. Des. Procure
Southw est Dekalb HS 002-422 v 2 15-Nov-12 A 14-Sep $22,319,484.83 6. Construction C-216
Southw est DeKalb HS - Capital Renewal: ~ 327-422 v 4 20-Dec-12A  15-Dec $398,564.00 5. Pre-Con c-218
Southw est DeKalb HS - Capital Renewal: ~ 328-422 v 2 15-Nov-12A  14-Sep $562,852.00 6. Construction C-220
Southw est DeKalb HS Renov ations 514-422 v 4 20-Dec-12A  15-Dec  $4,994,597.00 5. Pre-Con C-222
SPLOST AUDIT 901-422 v DCSD 13-Aug 15-Aug $100,000 9. Non-Constr. C-224
Stephenson HS - Capital Renewal: Roofin ~ 329-422 v 01-Jan-14 A 17-Feb  $1,192 864.47 4. Design C-226
Stone Mill ES - ADA: HVAC, Roofing, Res ~ 130-422 Y 3 01-Nov-13A  17-Mar $570,937.17 4. Design C-233
Stone Mill ES - HVAC 421-140 i 3 12-Aug 14-Dec $1,963,856 5. Pre-Con C-230
Stone Mountain ES - Capital Renewal: 330-422 % 3 21-Nov-13 A 17-Mar $471,627.08 4. Design C-238
Stone Mountain ES — HVAC 421-135 Il 3 12-Aug 14-Sep $1,868,594 5. Pre-Con C-235
Stone Mountain HS - ADA A-3 421-301-023 Il 3 ADA Group A-3 6. Construction -
Stone Mountain HS — Capital 331-422 v 3 14-May 17-Feb $706,686 3. Des. Procure  C-243
Stone Mountain HS — Capital 429-422 v 3 14-May 17-Feb $28,995 3. Des. Procure  C-245
Stone Mountain HS Renov ations - Capital 515-422 v 3 14-May 17-Feb $5,919,523 4. Design C-240
Stone Mountain MS - Capita 332-422 Y 3 14-May 17-Feb $34,267 2. Pre-Design C-247
Stoneview ES - ADA: 131-422 v 4 27-Jan-14 A 16-May $419,887.38 4. Design C-228
Technology Bond Repay ment 720-422 v DCSD 13-Jun 17-Oct $39,786,100 9. Non-Constr. C-249
Technology Equipment 710-422 v DCSD 13-Jun 17-Oct $27,755,789 9. Non-Constr. C-251
Technology Infrastructure Refresh 700-422 v DCSD 13-Jun 17-Oct $8,200,000 9. Non-Constr. C-253
Toney ES - ADA: 132-422 v 5 27-Jan-14 A 16-May $568,339.89 4. Design C-255
Towers HS - Capital Renewal: Roofing 333-422 v 5 01-Jan-14 A 16-Mar $933,329.22 4. Design C-257
Towers HS Culinary Arts Lab 334-422 v 5 14-Mar 15-Jul $462,463 4. Design C-259
Tucker MS - Capital Renewal 335-422 Y 2 17-Jan 18-Dec $7,768 1.Planned
Vanderlyn ES - ADA: 133-422 Y 1 28-Jan-14 A 16-Apr $359,811.69 4. Design C-261
Wadsw orth - HVAC & Lighting 421-341-027 i 5 12-Oct 13-Apr $400,000 7. Close-Out
Wadsw orth ES - Capital Renewal 336-422 Y 5 17-Jun 18-Sep $105,774 1.Planned
Warren Tech 003-422 Y 1 20Dec-12A  15-Jan $645,114.00 4. Design C-263
Warren Tech - HVAC 421-129 It 1 12-Dec 14-Sep $1,006,709 4. Design C-266
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Project Name Project #

Warren Technical School - Capital Renew  337-422
Woodridge ES - Capital Renewal 430-422
Woodward ES - ADA: HVAC, Kitchen Equ ~ 134-422

SPLOST il

SPLOST NI/
v

[\

REGIONS

1
4
1

Project Start Project Finish

01-Nov-13 A
17-Jun

28-Jan-14 A

16-Jun
18-Sep
16-Jun

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Total Project on on
Budget Schedule  Budget

$517,985.69 4. Design C-269 ““

$135,392 1.Planned
$455,492.74 4. Design c-271

Project Phase Page Numbers

(SPLOST Iil) color denotes projects that are on schedule or on budget.

(&% (SPLOST Ill) color denotes that the completion date for the project has slipped significantly and the PM’s are
discussing recovery schedules with the Architect and Contractor.

SPLOST IV

(SPLOST IV) color denotes SPI or CPI greater than or equal to 0.95

&% (SPLOST IV) color denotes a SPI or CPI less than 0.95.

Notes:

T Planned Project Start and Planned Project Finish are the project dates approved by DCSD against which the
performance schedule is measured. These dates may vary from the current performance schedule dates indicated in

the remainder of this report.

Summary of Schedule and Budget Variances

o 513-422 (Redan HS): Behind schedule do to permitting issues that have been resolved. Permitting delays have
slowed spending for this project..

o 504-422 (Gresham Park ES): Due to a site reallocation to Clifton ES as requested by stakeholders, a one year
delay has caused the project to open in July 2016.

e 111-422 (Hambrick ES): Currently awaiting for scope approval to complete design.

o 114-422 (Indian Creek ES): Currently awaiting for scope approval to complete design.

o 337-422 (Warren Tech): Currently awaiting for scope approval to complete design.
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7. Completed Projects
Table 2: Close-Out and Completed Projects List

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Period Ending October 31, 2014

Project Number Project Name Scope Phase

421-301 ADAGroup A ADA upgrades throughout District 7. Close-Out
421-301-022 ADA Group A-2B ADA upgrades throughout District 7. Close-Out
421-302 ADAGroup B ADA upgrades throughout District 7. Close-Out
421-302-023 ADA Group B-3 ADA upgrades throughout District 7. Close-Out
421-303-012 ADA Group C-2 ADA upgrades throughout District 7. Close-Out
421-303-013 ADA Group C-3 ADA upgrades throughout District 7. Close-Out
421-124-002 AC Supplemental 7. Close-Out
421-341-043 Allgood ES Kitchen Renovation 7. Close-Out
421-341-028 Chapel Hill MS Ceiling Tiles & Site Work 7. Close-Out
421-341-039 Clifton ES-Ceiling Tiles ~ Renovation 7. Close-Out
421-229 Columbia MS Track Replacement 7. Close-Out
421-213 Coralwood Education Ctr.  Architectural Improvements 8. Completed
421-106-002 Cross Keys HS Supplemental 7. Close-Out
421-123-002 DSARelocationto AHS ~ Supplemental Renovations 7. Close-Out
421-120-002 Dunwoody HS Supplemental 7. Close-Out
500-422 ES Prototype Development 7. Close-Out
421-600 General Senvices For SPLOST Il Program 7. Close-Out
421-303-011 Hawthorne ES ADA 7. Close-Out
421-230 Henderson MS Track Replacement 7. Close-Out
421-132-002 Knollwood ES HVAC Work 7. Close-Out
421-125 Lakeside HS Career Tech, ADA 7. Close-Out
421-231 McNair MS Track Replacement 7. Close-Out
421-117 MLK Jr. HS Addition 7.Close-Out
421-128 Miller Grove HS Addition 7. Close-Out
421-232 Peachtree MS Track Replacement 7. Close-Out
421-111-002 Redan HS Building Renovations 7. Close-Out
421-321 Site Improvements 1 Site Improvements throughout District 7. Close-Out
421-322 Site Improvements 2 Site Improvements throughout District 7. Close-Out
421-108-002 Tucker HS Supplemental 7. Close-Out
421-341-027 Wadsworth Magnet Ceiling and Lighting 7. Close-Out
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Capital Improvement Program
MONTHLY STATUS REPORT

SECTION B. REGIONAL PROGRAM SUMMARY

* Regions 1-5 DCSD Schools
 District-Wide Projects
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REGIONAL PROGRAM SUMMARIES OF ACTIVE PROJECTS

The Regional Summary is an important feature of the MSR.
For each of the five regions of the district, this section is
structured to give the reader a dashboard review of the
active projects, including SPLOST Il and 1V funding
information. For the purpose of this report, a project is
considered “active” from the early start date identified on
the Master Program Schedule through project closeout.
District-wide projects are also addressed here. For ease of
use, the regions are color coded to correspond to the
regional map inside the front cover of this MSR, with the
color gray associated with the District-wide projects.

The sub-sections provide valuable information, specifically:

* Region-specific information on each Regions and their
share of District-wide projects

* Regional budget summaries that includes four pie charts
showing the funding activity of the remaining SPLOST Il
and active SPLOST IV projects

* Lijst of active projects by school location with specific
budget information

* Regional map with school locations

e Master schedule of active and pending projects
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

B. REGIONAL PROGRAM SUMMARY

Region 1 Map of Schools

Austin ES
o)

Dunwoody _
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Dunwoody HS OoDunwoody ES
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O
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Magnet ES Huntley O
o Hills ES
Montgomery ES O
® Oakcliff
Chamblee Theme ES
Cluster O
Chamblee MS C(): famiee FS Cary
O Reynolds ES

- 8
Re g I o 1 e Warren

Cross Keys
Cluster @

o Ashford

Tech

Park ES Dresden ES

Cross/ ——Montclair ES
Keys HS
O
O
Woodward ES Margaret
Harris
International Comprehensive
Student o O
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assigned to Region 1
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending November 30, 2014

1. Region 1 DCSD Schools

Region 1 Program Budget Summary

R-1 Superintendent: Cynthia Brictson
Office: (678) 676-1105
24 Schools — 19,212 Students*

$600.0M

e Chamblee Cluster
Cross Keys Cluster
Dunwoody Cluster

Non Cluster (5 schools)

SPLOST IV and SPLOST Il Budgets for Region 1 Projects

SPLOST budget for
Regions 2, 3,4, 5

$500.0M - and District-Wide
$444.7M projects
$400.0M - /
$300.0M -
SPLOST
budget for
$200.0M - Region 1
Projects
$100.0M -
$0 ;
SPLOST IV SPLOST Il
Rollover
*Enrollment as of October 1, 2013 (Source: eSIS)
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DeKalb County School District

Region 1 Active Projects by Grade Level

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

EXPENDITURES
Current Budget Current to Date % of
i Forecast Budget
Period Ending November 30, 2014 Compilimeiis B 9
(B) Variance
(F) (B-F)
High Schools
Chamblee HS
415-117 QSCB Funding § 57622493 § 57614025 § 57635147 100% 57,614,025 | 8,468
421117 New Chamblee HS § 19251040 § 15758249 § 15007267  78% QLR 5 1,646,442
900-422 QSCB Repayment § 54992632 § 5617860 $ 5617860  10% 54992632
Cross Keys HS
310-422 Capial Renewal § 1386250 § 94500 $ 55313 4% 1,386,250 KT
Dunwoody HS
338-422 Hardware and Doors § 462463 § 376870 $ 164472 36% 462463 Y
Middle Schools
Chamblee MS
305-422 Capial Renewal § 133147 439§ 439 0% 133,147 KO
Sequoyah MS
129-422 ADA/Restroom § 78982 $ 4875 $ 600 1% 78952 K
Elementary Schools
Austin ES
501-422 Elementary Replacement  $ 18421280 § 19008 '§ 19,008 0% 18421280 [N
Cary Reynolds ES
103-422 ADA/ CapilRenewal  |§ 944243 § 70,125 8026 1% s44.243 K
Chestnut ES
405-422 Capial Renewal § 443057 5 33600 $ 2520 1% 443057 K
Hightower ES
313-422 Capial Renewal § 553487 5 41,300 3008 1% 553487 K
Huntley Hills ES
112-422 ADA/ CapiaiRenewal | § 759388 § 56,100 $ 6485 1% 750,338 K
Kingsley ES
117-422 ADA/ CapiaiRenewal | § 1472355 § 78684 $ 4619 0% 1472,355 KR
Kittredge ES
417-422 ADA/ CapialRenewal | § 160074  § 5000 $ 0% 160,074 K
Montclair ES
421-422 Capial Renewal § 418050 § 31,200 $ 2340 1% 118050 [N
Montgomery ES
421138 HVAC § 190000 § 150347 $ 173758 91% 190,000 KT
001-422 Montgomery ES § 2050000 $ 2161578 $ 1,977,863  96% 2128500 |SEGR00)
123-422 Montgomery ES § 497046 $ 29000 $ 49749  10% 047,946 |HEG0N00)
Vanderlyn ES
133-422 Capial Renewal § 359812 § 17,000 $ 652 0% 350812 KA
Woodward ES
134-422 Capial Renewal § 455493 5 26244 894 0% 155493 K
URS Page B4
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

EXPENDITURES
CurrentBudget|  Current to Date % of
Period Ending November 30, 2014 Commitments Budget Forecast Bu.dget
(B) Variance
(F) (B-F)
Non Cluster Schools
Warren Tech
421-129 HVAC $ 1006709 $ 103,224 | $ 89065 9% | $ 1,006,709
003-422 HVAC SPLOST lll Carryove $ 645114  § - |8 - 0% | $§ 1545114
337-422 Capital Renewal $ 517,986  § 39,000  §$ 24230 5% | $ 967,986
Doraville Driver's ED
311-422 Capital Renewal $ 18,787 | $ 2,000 $ - 0%  $ 18,787
International Student Center
314-422 Capital Renewal $ 297,721 ' $ 22100 ' $ 7% 0% | $ 297,721
Stadiums
209-422 Stadiums 11,847 0% $ 11,847 _
—
Note:

ALL SPLOST Il Projects are numbered 421-XXX

ALL SPLOST IV Projects are numbered XXX-422

‘ms Page B-5 N
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending November 30, 2014

Region 1 Summary Schedule

Period Ending October 31, 2014

SPLOST IV

SPLOST il
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Region 2 Map of Schools

Pleasantdale ES
o]

OEvansdale-ES
Livsey E
Hendersono MS\\/_/‘/:'O ivsey

T MiVAIC ES TuckerHS
(o} \ o] (o}
Henderson
Lakeside HS i ES Jucker MS A
Sagdmore Bnarlake ES Brockett ES Elizabeth Rise E:
Hills ES o) Andrews HS
Oak 2
Grove ES Re g I n IdIe 00d ES
Coralwood
Drun

Briar LaureI Hills MS
alista ES Ridge ESo DeKalb
oMcLe don ES Alternative
Druid School
Hills HS
(o] Robert Shaw
Fernban Théme ES
Science o All schools shown
dministratively
o G enter o FernBank i ;
Avaitiale ES o ES & assigned to Region 2
Avondale MS
Dekalb
O School of
the Arts
DeKalb Ele
School of
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DeKalb County School District

2, Region 2 DCSD Schools

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

$600.0M

$500.0M

$400.0M

$300.0M

$200.0M

$100.0M

S0

SPLOST IV and SPLOST Il Budgets for Region 2 Projects

SPLOST budget for
Regions 1, 3, 4, 5 and
- District-Wide projects

SPLOST
budget for
Region 2
Projects

|
|

A

SPLOST IV

*Enrollment as of October 1, 2013 (Source: eSIS)

SPLOST IlI
Rollover
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Region 2 Active Projects by Grade Level

Expenditures
CurrentBudget ~ Current to Date % of Forecast
Commitments Budget Budget
Period Ending November 30, 2014 g . 9
(B) (F) Variance
(B-F)
High Schools
Druid Hills HS
410-422 Capial Renewal $ 747299 § 56000 $ 25200 3% s 747200 [N
Middle Schools
Arts School At Former Avondale MS
510-422 Capial Renewal s 397479 s 27500 § 27500 1% $ 397779 [N
Avondale MS
301-422 Capial Renewal $ 20002 § 1950 § 1202 4% s 20002 [N
Druid Hills MS
427422 Capial Renewal § 44271 5000 § 1650 4% 5 4271 [N
Henderson MS
416-422 Code Requirements $ (0 $ -8 - 0% o
512-422 Renovaton / Addifon § 16280440 § 1043353 § 799130 5%  $ 16452654 |G
Elementary Schools
Briarlake ES
402-422 Capial Renewal § 419859 $ 22700 § 4580 1% s 419850 [N
Briar Vista ES
101-422 Capial Renewal $ 96476 $ 60000 $ - s wears RN
Brockett ES
403-422 Capial Renewal § 2013703 § 155000 § 85250 4% $ 2013703 [N
Evansdale ES
412422 Capial Renewal § 673896 § 50000 § 22500 3% $ 67389 [IE
Fernbank ES
503-422 Replacement § 2189279 § 20309716 $ 2675218 12% & 22,143,765 [[SHNCARAE0)
Hawthorne ES
414422 Replacement s 113871 s 79000 § 2600 2% $ 1113871 [N
Midvale ES
121-422 Capial Renewal $ 598624 $ 49366 § 21037 4% § 598624 LAl
Oak Grove ES
420-422 Capial Renewal $ 939151 § 72616 $ 7700 1% 8 939,151 [N
Pleasantdale ES
507-422 Capial Renewal § 18421280 § 7888 § 17048 0% $ 18421280 [N
Smoke Rise ES
509-422 Capial Renewal § 18421280 $ 16148 § 16148 0% § 18421260 AN
Non Cluster Schools
Stadiums
Adams Stadium
201-422 Stadiums § 1847 b .o s sy
Avondale Stadium
204-422 Stadiums 11,847 0% $ 11,847 _

Region 2 Total _ 86,526,303 | § 21,966,207 3,730,282 86,946,006 (419,703)
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending November 30, 2014

Region 2 Summary Schedule

Period Ending October 31, 2014

SPLOST IV

SPLOST il
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DeKalb County School District

Region 3 Map of Schools

Stone Mountain MS, =
DeKalb O

Early College Academy

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Stone
Mill ES
o Stone
SallyES Stone Mountain ES
Indian Hambrick ES RoURA g:ampinong
eme
Creek ES
(o]
O Clarkston HS
— ynbrooke
; Freedom MS R ~Yo 3
Dlgalre ES - o = o “ Theme ES
Aligood ES Miller, Stephenson HS Stephenson MS
E.LES N, 009
Shadow Rock :
(o] Eagle C s Pine
Woods Academy ? Ridge ES g:ck T
oRedan HS Shadow O Princeton ES_,-"2P°
Rock ES |
Redan MS oRedan Ed All scho'oI's sh(?wn
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assigned to Region 3
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

3. Region 3 DCSD Schools

SPLOST IV and SPLOST Il Budgets for Region 3 Projects

$600.0M

$500.0M R SPLOST budget for
Regions 1,2,4,5 and
District-Wide projects

$400.0M [P \

$300.0M
$200.0M SPLOST
' Budget for
Region 3
$100.0M ! !— projects /
S0
SPLOST IV SPLOST Il

Rollover

*Enrollment as of October 1, 2013 (Source: eSIS)

- SV
‘ms Page B-13 DeKalb County

School Districe



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Region 3 Active Projects by Grade Level
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Region3Total | s e2536772]s 20875122]s 1987597| 3% |§ 62408737 ]5 38036
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending November 30, 2014

Region 3 Summary Schedule

Period Ending October 31, 2014

SPLOST IV

SPLOST il
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Region 4 Map of Schools
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DeKalb County School District

4, Region 4 DCSD Schools

Region 4 Program Budget Summary

R-4 Superintendent: Ken Bradshaw
Office: (678) 676-2845
22 Schools — 23,730 Students*

$600.0M

$500.0M

$400.0M

$300.0M

$200.0M

$100.0M

S0

Lithonia Cluster

M.L. King Jr. Cluster
Miller Grove Cluster
Southwest DeKalb Cluster
Non Cluster (4 schools)

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

SPLOST IV and SPLOST Il Budgets for Region 4 Projects

$481.6M

| !-— Projects

SPLOST budget for
Regions 1, 2, 3, 5 and
District-Wide projects

/

— SPLOST

budget for
Region 4

4o

—§ $103.8M

SPLOST IV

*Enrollment as of October 1, 2013 (Source: eSIS)

SPLOST Ill
Rollover
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DeKalb County School District

Region 4 Active Projects by Grade Level

Period Ending November 30, 2014

High Schools

Martin Luther King, Jr. HS

316-422 Capital Renewal
Southwest DeKalb HS

002-422 Addition
327-422 Plumbing
328-422 Roof

514-422 Renovations
Middle Schools

Miller Grove MS

122-422 Addition

Salem MS

324-422 Capital Renewal
Elementary Schools

Bob Mathis ES

100-422 Capital Renewal
Bouie ES

302-422 Capital Renewal
Browns Mill ES

303-422 Capital Renewal
Chapel Hill ES

307-422 Capital Renewal
Flat Rock ES

413-422 Capital Renewal
Marbut ES

317-422 Capital Renewal
Panola Way ES

125-422 Capital Renewal
Rainbow ES

425-422 Capital Renewal
Stoneview ES

131-422 Capital Renewal

Non Cluster Schools

Stadiums

Panthersville Stadium

212-422

Stadiums

Panthersville Stadium

213-422

Stadiums

Current Budget
(B)

$ 1,481,440
$ 22,310,246
$ 398,564
$ 562,852
$ 4,994,597
$ 7,230,762
$ 711,787
$ 1,499,381
$ 602,694
$ 1,870,573
$ 1,312,497
$ 606,118
$ 753,862
$ 2,880,908
$ 1,676,278
$ 419,887
$ 11,847
1,421,683

Current
Comittments
$ 16,482
$ 17,020,495
$ 15,910
$ 342,477
$ 2,461,010
$ 386,910
$ -
$ -
$ 43,200
$ -
$ 72,050
$ 45,600
$ 54,250
$ -
$ -
$ 32,650
$ -
$

$

©hP PN P N

$

$

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Expenditures
to Date % of
Budget  Forecast Budget
Variance
(F) (B-F)

16482 1% § 1481440 [N
15823402 71% § 24410246 [[SEH00N000)
15910 4% § 398564 LI
2411 61% ¢ 662852 [GON00)
538118 11% § 5994507 |O00N00)
19250 0% $ 7230762 K
- s e

- s 1038 [N

- o s eo2e04 [EN

- s s [N
50448 4% § 1312497 [N
- o s eos118 [N

- s sssez [N

- % s 28809 N

- s 1676278 Y

- o s s [EN

- w5 e [N

0% 1,421,683 _

Region 4 Total _ 50,745976 | § 20,491,035 | § 16,806,088 $ 53,965976 | §  (3,220,000)
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending November 30, 2014

Region 4 Summary Schedule

Period Ending October 31, 2014

SPLOST IV

SPLOST il
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DeKalb County School District

Region 5 Map of Schools

McNair
DLAES

O McNair,

Ronald MS ' Kelley
ol.‘ak'e‘ES o

(o)
McNair,

Ronald HS
0]

Cedar

Grove ES Grove HS

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Rowland ES
i o]
o Midway ES
Towers HS
Knollwood ES
(o)

Toney ES
s © o ColumbiaHs_/ 2"

Meadowview ES
o Clifton ES

Grove MS

Wadsworth  gpapfinger ES Bethune MS o
MagnetES ©

Lane ES
Columbia ES .

Flat
Shoals ES

DeKalb 4
HS of Columbia MS

e outh Al schouls:shown

are administratively

Oak assigned to Region 5

e View ES

Réogion S
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DeKalb County School District

5. Region 5 DCSD Schools

Region 5 Program Budget Summary

R-5 Superintendent: Rachel Zeigler
Office: (678) 676-1079
25 Schools — 15,625 Students

$600.0M

$500.0M

$400.0M

$300.0M

$200.0M

$100.0M

S0

e Cedar Grove Cluster

e Columbia Cluster

e McNair Cluster

e Towers Cluster

e Non Cluster (3 schools)

SPLOST IV and SPLOST Il Budgets for Region 5 Projects

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

:

$448.3M

N\

SPLOST budget for
Regions 1, 2, 3, 4 and
District-Wide projects

I

|

— SPLOST

- Projects —

budget for
Region 5

I86.0M

21.5M I

SPLOST IV

SPLOST Ill
Rollover

*Enrollment as of October 1, 2013 (Source: eSIS)
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Region 5 Active Projects by Grade Level

Expenditures
CurrentBudget ~ Current to Date % of
) . Comittments Budget  Forecast Budget
Period Ending November 30, 2014 .
(B) Variance
(F) (B-F)
High Schools
Cedar Grove HS
421115002 Supplemental $ 1973191 $ 1108699 § 1032869 52% $  1498,956 [IMMLILIIS
404-422 Capial Renewal § 557700 § 43000 $ 2000 0% $ 557,700 [N
Towers HS
333-422 Capital Renewal § 1908330 $ 1780964 § 1497102 78% $ 1885330 [IMMMEAIIN)
334-422 Capial Renewal § 462462 $ 16000 $ 720 0% $ 462462 Y
Middle Schools
Cedar Grove MS
304-422 Capial Renewal § 53455 5 44303 $ - s 53455 [N
Elementary Schools
Canby Lane ES
102-422 Capital Renewal § 193570 § 119000 $ 500 0% $ 193570 [N
Clifton ES
407-422 Capil Renewal § 409176 $ 46787 § 46787 1% § 409,176 (I
Columbia ES
308-422 Capital Renewal $ 415450 § 23000 $ - s sraso [EENENGE
Gresham Park ES
504-422 Replacement § 20221279 § 488040 § 256771 1% $ 20,168,719 I
Kelley Lake ES
116-422 Capial Renewal § 2004600 $ 132446 $ - o s 200600 [EHIINENEE
Knollwood ES
4214132002 HVAC § 205733 § 1791459 $ 1932182 94% $ 2,027,933 (RN
315-422 Capil Renewal § 354875 $ 15200 § 42565 12% § 354,875 (AN
Meadowview ES
120-422 Capial Renewal $ 504164 $ 38400 § 1728 0% § 504164 [
Midway ES
320-422 Capil Renewal § 575744 5 42250 $ 101 0% § 575744 [
Peachcrest ES
506-422 Replacement § 21121279 § 18774549 $ 3022034 14% $ 21,267,295 [SNAGGON0)
Toney ES
132-422 Capial Renewal § 568340 5 42250 § 1901 0% § 568340 Y
Non Cluster Schools
DeKalb HS of Technology South
409-422 Capial Renewal § 472153 § 38400 $ 190 0% s 42153 [EGEN
Hallford Stadium
207-422 Stadium § 544979 § - 8 0% s sa79 [N

Region5Total | |s 5674081 |S 24544748 |$ 7845520 14% |§ 56284900 [§ 429181
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending November 30, 2014

Region 5 Summary Schedule

Period Ending October 31, 2014

SPLOST IV

SPLOST liI
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DeKalb County School District

District-Wide Map of Schools

Dunwoody
Cluster

chambies REQGiON 1

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

DeKalb County School District
Region Map
2013 - 2014 School Year

Legend
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Cluster z .Region 2 Schools
Cross Keys
Cluster .Region 3 Schools
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DeKalb County School District

6.

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

District-Wide Projects

SPLOST IV and SPLOST Il Budgets for District-Wide Projects

$600.0M - ’
$500.0M -
SPLOST budget for Regions
$400.0M _1,2,3,4and5 projects
$300.0M /
SPLOST
budget for
o District-
Wide
$100.0M - -1 projects |
$0 . /
SPLOST IV SPLOST Il
Rollover
URS Page B-27 e
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Active District-Wide Projects

Period Ending November 30, 2014 Expenditures
Current Current to Date %of  Forecast
Budget  Comittments Budget Budget
SPLOST il (F) Variance
Project#  Other Projects & Costs (B) (B-F)
421-301-023  ADA Group A-3 $ 64744 § 573647 § 389204 56% 703676 [NEONSR
421-304  ADAGroup D $ 340199 § 253208 § 212042 62% § 316,933
421-305  ADAGroup E $ 919677 § 634261 § 356630 39% § 844420
421-321-015E Emergency Generators E $ 650000 $ 349346 § 349783 54% § 650,000 AN
421-321-015F  Emergency Generators F $ 1300000 $ 900517 § 163879 13% § 1310000 [EGH00)
421-321-0159  Emergency Generators G $ 1300000 § 66750 $ 28317 2% § 1300000 KRN
421-322-001  Bulk Purchase - Plumbing Fixtures $ 2,013,026 $ 1,677,722 $ 1,566,965 78% $ 1,677,722
Expenditures
Current Current to Date %of  Forecast
Budget  Comittments Budget Budget
SPLOST IV (F) Variance
Project#  Other Projects & Costs (B) (B-F)
325-422 Sam Moss Service Center Roofing $ 519378 $ 41600 $ 20213 4% $ 519,378 _
326-422 South Campus (formerly South Campus Driver's ED ¢ 47545 $ - $ - 0% $ 47,545 _
600-422 Safely / Security Upgrade FY2013 $ 1375471 $ 1820 $ - s 135471 [
610-422 Safety / Security Upgrade FY2014 $ 936,842 $ - $ - 0% $ 936,842 _
620422  Service Vehicles $ 1572373 § 1479137 $ 1478549 4% § 1497655
630-422 Radio Communications - FCC Compliance & GPS ¢ 1580752 $ 1,562,832 $ 1372411 87% $ 1,580,752 _
640-422  School Buses § 7760995 $ 1341582 § 1341582 17% § 7,760,995 KA
700-422  Technology - Infastucture Refesh $ 8200000 $ 5711292 § 5128237 63% § 8200,000 KA
710-422  Technology -Equipment $ 26044407 $ 17410673 § 17414485 67%  § 26044407 KT
720422 Technology Bond Repayment $30711382 § 2053239 § 2053239 5%  $ 39711362 I
800-422 Master - Local School Priority Request (LSPR) $ 3202478 $ 34,444 $ 34,444 1% $ 3,202,478 _
901-422 SPLOST Audit $ 100000 $ -8 120 1% s 100000 [N
902-422 General Services $ 400000 $ 203076 $ 203076 73% § 400,000 KN
903-422 DCSD Staff $ 8881373 § 1325054 $ 1325054 15% $ 8881,373 I
904-422 DCSD Consutants § 15000000 $ 4560922 § 4366188 29% § 15000,000 I
905-422 Demoliion § 2312404 $ 1580954 § 1508490 65% § 2363300 [ENGONG0)
999-422 Program Contingency $ 5,250,001 $ - $ - 0% $ 5,250,001 _

DCSDTotal || $130093.047 |5 41852073 | § 39414128 | 30% | $129674331 [§ 418716

URS Page B-28 N
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending November 30, 2014

District-Wide Projects Summary Schedule

Period Ending October 31, 2014

SPLOST IV

SPLOST il
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014
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Capital Improvement Program
MONTHLY STATUS REPORT

SECTION C. ACTIVE PROJECT STATUS REPORTS
« Alphabetical listing of Project Status Reports
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

C. AcCTIVE PROJECT STATUS REPORTS

ADA Group A-3 (421-301-023) ......cueerrerireriereirtettresteitrie et et r ettt ettt b et b et b et b et b et nen et e s c-4
ADA GIOUD E (4271-305) ...uetetiirteteietettreetete sttt sttt ettt sttt ekt s btk e e b st s ek e st st e b e st s b e ke st et e b e st et et ene et eb et bebe e etenene c-8
Adams StAdIUM (201-422) .......oceeeeierierte sttt ettt e st et e st et e s besteebe e st esse s e besbeateereeraess et e besbe et eereertesseberenreas Cc-12
ANIGOOA ES (B00-422) ...ttt ettt sttt ettt e b st stk et s e eb st st et e st st e b eae s s ek e st et e b eae st ek e st st ke st etk ene st ebe et ebenees C-14
Arts School at Former Avondale MS (510-422) .......cc.evuieieiieieieieierese sttt e e te et sessa e s essesbesbestesseessessessessesreas C-16
AUSEN ES (D50T1-422) ...ttt ettt b ettt b st skt s e b e st s bk e st s b e b eae et ke st st b ene s ek e st et b e stk ene bt e et bene s C-18
AVONGAIE ES (0T-422) .....c.eeeeeeeeeeeeieeste sttt e te et te st sttt e s s e b e besbe st e e seeseesaessassesteeteeseessessessessesbeatenseessessensensenseas c-20
AVONAAIE IMS (B01-422) ...ttt ettt ettt b ettt st b st stk et e b e st st ek et s b b e st st ek e st st ek e st et ek e st st ebe e st ebenees Cc-22
AvONdale SEAdIUM (204-B22)........cveiueeieereieeeeteetete st te ettt et e st e testeetesseessessessestesseateeseassessessessesseatesseasaessensetenreas C-24
BOD Mathis ES (100-422) ......cveueuirieieerieteesiete sttt ettt ettt sttt b et stk b et stk et st e b et st eb et s s ebene st et et s ebenesbebe e e enens C-26
BOUIE ES (B02-422) ...ttt ettt etttk etk etk bbbt b et bbb b c-28
BAriake ES (402-422).......oeeeeeieieieieeetet ettt ettt sttt sttt b ettt e e st etk et a Rttt e et et et b be et enens C-30
Brar VIStA ES (101-422).......cuieiirieeieieieieetesiete st ettt ettt st ettt te e eb e s s es e e s e st ansesessensesessensesessensenessensesessensenessensanes C-32
BrOCKELE ES (A03-422)......eeeeeeeeeieeietetetet ettt ettt ettt ettt b et a et et b ettt e et aeae bk e et s ettt e et et e e b be et enens C-34
BrowNS MIll ES (B03-422) .......ovuiieeieiiieeeeiesietete sttt sttt sttt sttt sttt s st e s s ese b e s s esessensesess et enesbensenesbenseneesesenes C-36
CanbY LANE ES (102-422) .......ooueuieeeieiisieteeeeete ettt ettt sttt sttt s ettt e et e s et b et e et e s et e beb e et ene e e bese e tene et C-38
Cary REYNOIAS ES (103-422) ......c.eoirieuieiirieieiisietetestesteesteste st stete e stesbe e s sesbenessesbeneesesteneesesbensesesbeneesessensesessensns C-40
Cedar Grove HS (421-115-002) .....ouerueieirieieiertetet sttt ettt eb et b et bbbt bt e bbbt b e e ene C-42
CAAr GrOVE HS (B04-422) ......oveueeeieeeieieeieeeiest ettt ettt sttt b ettt be st s be b e st e sebe st et e s be st esesbeneesesbeneenesbensenestensens C-44
Cedar Grove MS (B04-422).........cueuireiieiteeeieet ettt b bbbt b bbbt h e bbbt b et C-46
Chamblee CharEr HS (4271-117) ...eeuerieieeirieieestete ettt ettt ettt bbb et e s et et e s et eneesesbe e enesbeneenesbeneens C-48
Chamblee Charter HS (415-117 @nd 900-422).........c.eruirieiriiieierieieeriete sttt ettt bbb e C-52
Champion MS (B0B-422) ......c.euerueueirieieiinieteesiet ettt ettt ettt ettt stk et b etk e st b et b ek et st e b et b ek et st eb et s bebenenbenenenen C-54
CAPEI HIll ES (B07-422) ...ttt b et b e bbb et b e s b et e bt b e et b e ene C-56
Chesnut Charer ES (409-422) ..ottt st ettt st b e bt bt e bt ea e et e e e besbesbesbeebt e st et enbeseeenes C-59
ClArKSION HS (A06B-422)......ccueeeeeeieeeeteeteetete e ettt sttt et e e s te st e s aestesseeseessesaessesseesesstessessessensesaessesseeneessensensensenses c-61
ClIFION ES (A07-422) ...ttt ettt ettt bkttt s b ekt b et bbb b et b b et st eb et s bk et st e b et e bebe e st ebeneaben C-63
COlUMDIA ES (08-422) ........oouiieuietieeiietertet ettt sttt b ettt b e et b e bbbt b e e bbb et be e C-65
CrOSS KEYS HS (B10-422) ...ttt ettt b e bt bt he et et st e b s bt e bt s heea e ea e e e e besbeebesheeae e st et ebeseeenes Cc-67
DCSD CONSUIANES (Q04-422).......ccueeueeeeieiesieeteeieete e stes sttt se et e et e s e saessesseesaessessessesaeeseeseessensessesesaeeseeseensensensenses C-69
DCSD SHaff (G03-422) ....c.vveueieteiirieteertetet ettt ettt b bbbt b ket b et b ket b et bbb b et b ekt e bbbt bene c-71
DeKalb ES of the Arts at Terry Mill (408-422) .......c.ooverierieiieeieeeiee sttt sttt e ae e st estesaesseeneensesessennes c-73
DeKalb HS of Technology SOUh (09-422) .........ooue ittt e b ettt st b e bt bt et be e enes C-75
DemOlition ProjECtS (905-422) ......cc.eeeeeeieierieetieieeteestes e ste sttt e e e st e s testesressee e e sessesbesaeeseeseensensessestesaeeseeneensensensennes C-77
DOraville DrIVEI'S Ed (311-422) ...ttt sttt st eb ettt b e bbbt e st et et e sbesbesaeebe et et enteneenaas C-79
DrUId HIllS HS (A10-422).......c.eiuiieeieieieieeteete ettt ettt st b st b bbbt b et e st e st b s e bt b et e bt b et ene st e b enesaesenes c-81
DrUIA HilS MS (A27-422) ...ttt etttk b et b ket e bbb et st e bt b ket s bbb ebe et ebene c-83
DUNQIIE ES (T07-B22) ...ttt ettt et e et e e st e s tesse et e st et e tesaeate e s e e st esse s e seseeaseeseensessessenseseeaseeneensensesseses C-85
DUNWOOAY HS (338-422) ...ttt ettt et bt bt a et e et e ke s bt eb e e st en e et e st esbesaeebeeneensebeseennes c-87
EQSt CAMPUS (411-422) .....oeeeee ettt ettt e et e ettt se et e s et e besbe et e e s e esaes s e s et e see et eeseessesseseteseeaseeseensensensenses C-89
Eldridge MIller ES (108-422) .......cuiiieiiirieieirieteestet ettt ettt sttt b et skt b et b ket b et stk et s bbbt e et ebene c91
Emergency Generators (421-321-015E).......cicveirieieeriese ettt sttt seeetaese e s essessesseseeereeseensensensenns c-93
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Emergency Generators (421-321-015F).....iciiiiieieieerise ettt sttt e e sttt teeseessesse st e beseeesaeseessensensennas C-96
Emergency Generators (421-321-015G) .....c..eoueirierieirieieiereiet ettt ettt ettt sttt ettt C-98
EVANSUAIE ES (412-422) ...ttt ettt ettt ettt st et et s b et e beeta e st et et et e teereateereenbenaenrenre e C-101
FErNDANK ES (503-422) .....c.eeiiieeeieeteeet etttk st b et b et e b et b e bt eb e et be et ebe e C-103
FIAt ROCK ES (A13-422) .......oiieieeeteitrenieteste sttt ettt sttt b et b et n et et na s C-106
Fre@dom MS (B12-422) ...ttt etttk ettt b et s bbb et b e et b e et be et b e C-108
GEneral SEIVICES (Q02-422) .......coveereieeeteeeeeetertes e sttt e e e e et et e e st e s te s e esaesaessessessestesseateeseessessesbestesreateaseensessensertenreas C-110
Gresham Park ES (504-422)..........c.ooeirireieierieieteree ettt ettt eb sttt b sttt b bbb bbbt b et n bt n et nenes C-111
Hallford Stadium (207-422) .......ccveiueeeieeeeeeieiete ettt et et et s et e te et e se e st e b e b e besbestesseesaesaessessessestesseateeseessensensentens C-113
HAMDECK ES (A21-136) ...ttt sttt ettt stttk etk et st e b e sttt e st se b e st st et e st seebenesbeb et seenene C-115
HAMDMCK ES (111-422) ...ttt sttt sttt b et b ettt na s C-118
HAWENOMNE ES (A14-422) ..ottt sttt b e bbbt b e st b e b et b e et ebesb et ebenbeneas C-120
Henderson MS (512-422, INCIUAING 416-422).......c..cciiueeeieieiesiesteete e eeeie et et et e e ste e s beesaesae s e sesaestesrestaeseessessessessens C-122
HIGIEOWET ES (313-422) ...ttt sttt sttt stk e sttt e st s e b ene s s et e st st eseneebeb et saenens C-125
HUNHEY HIllS ES (112-422).....c.ecuiuiiieiierieieistet stttk b ket b et b ettt en e C-127
[AIEWOOA ES (113-422)......cueeieeenieieieieiete ettt sttt sttt se st e et e st st st ene st et e st saebenees et e st st esenesaebeneseenens C-129
INIAN CrEEK ES (4271-139) ...vtiiieeeieteteieetesie sttt sttt sttt ettt et et be st e st et e sae st ebesaeneebesbeneebesaeneebesaeneesessenees C-131
INGIAN CrEEK ES (T14-422) ...ttt bt b e st b e et be s b et ebe s b et ebesb et ebesbe st ebenbeneas C-134
International StUAENt CENLET (314-422) .......ccueeeirieieierieiete ettt sttt sttt sttt sttt se et besbe st ebesaeneebeseeneeseseenees C-136
Jolly Elementary SCROOI (115-422) .......c.oiuiieiieieeree ettt bbbt sttt s C-138
KEIEY LAKE ES (118-422) .....eeeuieeeieieieeieienieie ettt st et ste st st et et sae st et e stesestesaeseebesaeneetesaeneesesseneesesseneetesseneesessanens C-140
KINGSIEY ES (117-422) ..ottt ettt st se ettt ettt e st st e b ene s e et e st saebene et et e st seeseneesebenereenens C-142
KIITEAGE ES (A17-422).....ooneeeieieeeeetesie ettt ettt ettt sttt st e st et e st e st et e st ese et e saeneebesaeneebesbeneetesaeneebesbeneesessanees C-145
KNONWOOA ES (315-422)......e ettt sttt ettt sttt st e ettt e st st eb e st e e b e st et et e st st esenessebeneseenens C-147
MAIDUE ES (B17-422)......eieeiiiieeeeetet ettt sttt b et bbbt na bbbt ne bbb et e b ene C-149
Martin LUther King, Jr. HS (B16-422) ......c.ooieieie ettt ettt sttt et st sse s esae s etessestesaesseeseensensensensenes C-151
MEAAOWVIEW ES (120-422) ...ttt e h et ettt e bbb e bt ehe e s s et e besbeebesbeebeeae et entenbenbeee C-153
MiIAVEIE ES (121-422) ...ttt ettt C-155
MIAWAY ES (320-422)........cuereieiieeieiererieteseete sttt ettt sttt b bbbt bbbt b et bbbt ne bbbt e bbbt e b C-157
Miller GrOVE MS (122-422)......c..oceeeeeeeeeeeeeeieiese st ettt et et et e e st tesaesteeseeseestessensesaessesseeseessessessesseasesaesseeseensensensensenes C-159
MONECIAIN ES (4271-422) ...ttt ettt etttk b et b etk et bbbt n e b et bt e e e b ene C-161
MONGOMENY ES (001-422)......c.eeeeieeeeieeeeeetetee sttt sttt ettt e st st saeese e e et e sesaeetesseeseeseensensessensessesseeseensensensensenes C-163
MONGOMENY ES (123-422)....... ettt bttt ettt bt s b e bt bt e st et e besbeebesbeebeeae et et e neenbe e C-165
North DeKalb Stadium (209-422)........ccveieierieiereeeseetet ettt sttt tesaestesseeseesae s esesaestesaeeseeseensensensensenes C-167
0K GrOVE ES (422-422) ...ttt etttk skt b ekt b ekttt et C-169
PaN0Ia WaY ES (125-422) .....cvecieeeeeeeeeeeeesiese sttt sttt et e e st st e aeste et ese e st e s e sesaestesseeseessensensessensesaesseeseensensensensenes C-171
Panthersville Stadium (212-422) ..ottt bbbt h ettt b b he bt et ettt b e C-173
PEACNCTEST ES (50B-422) .....oeviveieeeeieeeeieeteteste st st st et e st et et e st et e seestesse e st essessessesaestesseassesaessessesseasessessesseessensessensenes C-175
PINE RIAGE ES (424-422) ..ottt ettt b et b et b et bbbt b et ekt b et bbb C-178
Pleasantdale ES (507-422) .......ccucieieeeieieieiesie st sttt e et e et steste st e st esa e st et e tesaestesseeseesae st ensesaeareseeeteeseensenaesenenes C-180
Radio CommUNICALIONS (B30-422) .......c.eeuieieieierierte sttt ettt ettt bbbt e a et et e be b e st e saeebeeae et eee e e b e C-182
RAINDOW ES (425-422) ...ttt ettt ettt ettt et st n et n b nn e C-184
REAAN ES (126-422) ...ttt etttk b et bbb bbbt b etk et b ettt e et bene C-186
REAAN HS (513-422) ...ttt ettt ettt et C-188
RODEIt SNAW ES (322-422) ..ottt ettt b et b et bbbttt bbb bbbt na b C-190
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ROCKDIAGE ES (BO8-422) ......cvicveiictieeeeeieeieieste ettt ettt et et e st st e te st e st e st esa e b e besbestesbeesaessessessessestesseasaeseessensessensees C-192
ROCK ChaPEI ES (323-422) ...ttt sttt ettt b et st b et bkt e bt eb e st ee b et st et et st enene C-194
Safety/Security Upgrades (600-422 & B10-422) .......cceceeeeieierieriestisreseeeeeesessestestestesresseessessessessessessesseessessessessessens C-196
SAGAMOTE Hills ES (128-422)........oiuiieeieteeeetee ettt b ettt b ettt s et ne b nens C-197
SAIBM MS (B24-422) ...ttt sttt ekttt ek e bbb e bt ne C-199
Sam MOSS SErVICE CENEr (325-422) .....cueiueuieiirieieierietete ettt bttt b bbbttt ae s ens C-201
SCROOI BUSES (B40-422) ........oeveiiieieeteeteeeeitestes e ste et st eteesse s e e st e s testeesaesaessessessessesseasanseessessessasteseessesseassessansessensens C-203
SEQUOYAN MS (129-422) ...ttt ettt sttt b et sttt et b st stk e e b b et bk et et b ettt e et ene et C-204
SNAAOW ROCK (A26-422) ........veevereiesieeteeeeteste e teste et s e e st et e st e e st e s tesbeesaesaessesse s e sesseaseeseessessessesteseessesseassessensessensens C-206
SMOKE RISE ES (509-422) ...ttt ettt sttt ettt b ettt st b et stk e e e e b ene s b et et et ebenesbebe et ene et C-208
Southwest DeKalb HS (002-422 aNd 328-422).........cceceieeieieieriestisteseeteetereaesses e sresreeseessessessessesressessesssessessessessens C-210
SOUthwest DEKAID HS (327-422)......c..cuiieeiieeeee ettt sttt sttt b et sttt b ettt ne e eae C-212
Southwest DEKaID HS (328-422).........cceceeieieieiese ettt et e e et e b e st e testesteeseessessessetessestesseessessensessessens C-214
SOUthWESt DEKAID HS (514-422)......c.eeeiieeieeeee ettt sttt sttt sttt be e bt et st esenesbebe e sseneneenes C-216
SPLOST AUGIE (901-422) ...ttt ettt ettt etttk et b et stk et b et b ket eb et s bk e e sbeneneenen C-218
SEPHENSON HS (320-422) ..ottt b bbb bbb bbbt b bbbt ne b bens C-220
STONEVIEW ES (131-422) ...ttt ettt ettt ettt e et s b e e s e b e s e ese s b et ese s s et ene s b et enessenseneesensenes C-222
SEONE Mill ES (4271-T40) ...ttt ettt ettt sttt stttk ese st et e st s e e b ese st ek et sebenesbebe et eseneesebe e steneneenas C-224
StONE Mill ES (130-422) ...ttt ettt ettt etttk etttk et b et stk et b et s bk e et b et s b b e e ebeneneenes C-227
StONE MOUNTAIN ES (421-135) ... ittt b ettt ettt b bbbt be bbbt ens C-229
Stone MOUNTAIN ES (330-422) ......evuiieeieiiieeeeiesie ettt ettt sttt st et s st s et et et se b et ese b et ene s ensenessensenessensenes C-232
StONE MOUNTAIN HS (B15-422) ..ottt sttt b bbbttt be b ne b sens C-234
StONE MOUNTAIN HS (B31-422).......eiuiieeieieieeeierte ettt ettt sttt s sttt et se st et e s e sb e s enessensenessensenessensanes C-237
StONE MOUNTAIN HS (429-422).......ccueeieieieeeeetee ettt sttt b bbbttt be st se s tens C-239
StONE MOUNTAIN MS (332-422) ......ooviieeieieieeieterte ettt ettt sttt st a et ettt sttt b et ese st ensesess et eneesensenessensenessensenes C-241
Technology — Bond RepaymMeNt (720-422) .........coverierereeieieieiesie e ste et se e e e sreste e e setesaestesaesseeneensessessenses C-243
Technology — EQUIPMENT (710-422) ......cue ettt st b ettt se e s bbbt et et e benaebes C-245
Technology - Infrastructure REfrESh (T00-422).......ccueierieieieieierie ettt sttt st stesaesseesaensesaesaennas C-247
TONEY ES (132-422)..... ittt bttt bbb b et bbb b et bkt b bbbt b et b b et ne b C-249
TOWEES HS (333-422) ...ttt ettt sttt ettt e e st e e s et stessees e e s e e st ensesaeatesaeeseeseensenseseeatesseeseeneensensenseses C-251
TOWEES HS (334-422) ...ttt b e bbbt et e e e e s bt e bt ehe e bt e st et et e sbeebesheebe et et e besaeabes C-253
VaNAEHYN ES (133-422) ....oeeeeeeeeeeeesieste sttt sttt sttt ettt sae st s st e s e e st e s et e saeeteeseensensensessesaeasesseensensensensenes C-255
Warren Technical SChOOl (003-422)......c.oeueiuieieierieere ettt bbbt ettt bbbt bt st e e e aeseenbas C-257
Warren TechniCal SChOOI (421-129)......ccui ettt ettt e st st se e e e s e e saesbesaeeseeseensensensensas C-260
Warren TechniCal SCROOI (337-422)......c.eeueeieieeeee ettt sttt et st be bt bt et et e b saebas C-263
WOOAWAIA ES (134-422) .....oeeeeieieieieste ettt e ettt s et e e st e e aestesse e s e esae s entesaeatesaeeseeneensensesseasesaeeneeseensensensenses C-265
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Period Ending November 30, 2014

ADA Group A-3 (421-301-023)

ADA Modifications
Locations Margaret Harris Center - 1634 Knob Hill Drive NE, Atlanta, GA 30329
Rockbridge ES - 445 Halwick Way, Stone Mountain, GA 30083
Stone Mountain ES - 6720 James B. Rivers Drive, Stone Mountain, GA 30083
Stone Mountain HS - 4555 Central Drive, Stone Mountain, GA 30083
Project Manager Greg Smith, URS Architect/Engineer UpBuild Design
Project Phase Construction / Close-out Contractor D.A. Edwards

Margaret Harris existing playground

New counter at Rockbridge ES at the Special
Education classroom

Stone Mountain ES existing restroom Stone Mountain HS completed ramp with rails to
track
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Scope of Work
The scope of work includes improving ADA access to campus facilities and play areas for the above
mentioned schools and locations. Primary Scope Items include:

Margaret Harris Center
= Demolish existing playground equipment.

= Grade play-area and provide ADA surfacing.
= Procurement and installation of new ADA play equipment and two (2) ADA swings.

Rockbridge Elementary School
= Reconfigure / remodel select existing student restrooms to provide ADA accessibility.

= Reconfigure / remodel existing staff restroom to provide ADA accessibility.
= Reconfigure / remodel existing Special Education restroom to provide ADA accessibility.

Stone Mountain Elementary School
= Reconfigure / remodel select existing student restrooms to provide ADA accessibility.

= Reconfigure / remodel existing staff restroom to provide ADA accessibility.
= Reconfigure / remodel existing Special Education restroom to provide ADA accessibility.

Stone Mountain High School
= Reconfigure / remodel two (2) existing staff restrooms to provide ADA accessibility.

= Reconfigure / remodel select existing student restrooms to provide ADA accessibility.
= Provide ADA compliant concrete ramps and walkways to the play fields.

Project Status Update

= Stone Mountain Elementary School demolition and construction has started and is on-going. ADA
Upgrade modifications are taking place under the phased construction schedule for the HVAC
project that takes place during the school year. Major project scope elements will take place over
the school’s winter break.

= Margaret Harris Center playground shop drawings have been approved and submitted to the
contractor for fabrication.

= Rockbridge ES and Stone Mountain HS are complete with construction with exception to Fire
Marshall sign off. The contractor is currently putting together close-out documentation for these
schools.

Project Budget/Forecast Update
= A budget reallocation has been submitted from Group A-3 Contingency into the General Contractor
cost code to account for recently submitted change requests.

County

Distric
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DeKalb County School District

421-301-023

Current Current

Activity Budget = Commitments
SUBTOTAL PRECONSTRUCTION SERVICES $7,000 $850
SUBTOTAL A/E SERVICES $44,500 $43,935
SUBTOTAL GENERAL CONTRACTOR $534,796 $528,862
SUBTOTAL CONSTRUCTION SERVICES $2,363 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $86,085 $0
PROJECT TOTAL $674,744 $573,647

Change Order Summary

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

exPENDITURES [

Forecast To Date  Budget Variance
(F) (B-F)

$7,000 $320 $0

$44,500 $45,434 $0

$563,730 $342,270 -$28,934

$2,363 $1,270 $0

$0 $0 $0

$0 $0 $0

$86,085 $0 $0

$703,678  $389,294 -$28,934

= A Change Request was for the valve replacement at Stone Mountain High School Was submitted to

DCSD and is in review.

= A Change Order Bundle that included changes based primarily on unforeseen conditions that
occurred during construction was submitted to DCSD. This package is currently under review.

= A change order request was received by URS and rejected by DCSD. DA Edwards disputes the
rejection and is making a claim against DCSD. A meeting related to this was held on October 10,
2014. DA Edwards is proceeding with the Margaret Harris Center work, and has formally submitted

a claim.

Project Schedule Update

= Stone Mountain ES construction is on-going and the majority of the remaining work will be
completed over Winter Break. Margaret Harris Center Playground construction is likely to be pushed
out until Spring. The contractor has notified DA Edwards that there are temperature constraits for

the playground surface installation.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

421-301-023 ADA Group A-3

05-Now-124

22 Juk1d A

School

Design 445

DPROSS Design NTP (Preliminary Design) 0| 05-New-12A

D020 Prefminary Design Submilisl B|05-Dec- 124 | 13-Des-132 A 1

o100 Dislrict Review of Prefiminary Design 19 07-Jan-13A | 01-Feb-13A [ ]

D AE Respanse e Prefiminary Review Comments 10| 02-Fet=13 4 | 16:-Feb-13A4 [ |

0115 Execule Surveying Change Order 48 05-Feo-134 | 15-Apr-12 A |

01120 Issue NTF {Final Design) 0/ 24-Feb-134 L

D130 Draft 5% Submital 96| 24-Feb-13 A | 08-JuH13A | |

D125 Survey Complete 16| 22:hpe-13A [ 13May-13 4 ™l

D135 WakwaywAccess Design 16 13-May-13A | 03-Jun-13A a

01140 CIP 5% Submital Review Submission 1 4103 o138 OB Jub13A ]

D150 55% Re-design 85| 08-Jub13 A O5-MNow-13 4 I

D170 CIP 95% Submittal Review Submission 2 15| 21-0ct-13A | 11-Mov-13 A | |

DiZz20 District Review of $5% CO Submits! 30| H-Oct-13A | 18-Now-13 A [ ]

CHz30 Final Revisions 1o $5% 18 19-Naw-13A | 13-Dec-13A |

D125 Submit mrm'teinettucaunty 013 Dec-124  12-Dec-13A 1

0120 100% CO Submittal Completion 0 12-Dec-13 A L

21240 Fire Marshall Approval 157 13-Dec-13A | 22-Juk-14 A ]

D000 Permit Drawing Sel Compietion 0 22 Juk14 A *
Construction 252 02-Jan-14A 15-Dec-14

CPROSD Draft RFP 15| 02-Jan-14A | 23-Jan-144 [ |

CPROIS0 Winter Weather Deday to Advertisemant 3| 30-Jan-14A | 04-Feb-14 4 ]

CPRO110 Advertise GC Solickation 14| 13-Fet-14 A | 05-Mar-14A |

CPRO120 GC Sadlicietion 30| 13-Feb-14A | 27-Mar-14.4 =

CRROA30 GC Pre-Submission Mestng i} 25-Feb-14 A *

CPROZ10 GC Pre-Subriisshon Mesating #2 o] O5-Mar-14 A -

CPRO1TO GC Recommendation to Board 7 27-Mar-14 A | OT-Apr-14 A []

CPRO1S0 Evaluate Eids 1| 27-Mar-14 & | 27-Mar-14 A |

CPRO140 GG Bid Date 0 ZT-Mar-14 A *

CPRO160 eBoard Submital 0 O7-Apr-14 A *

CPRO1ED MNobice of dward - GC 0 07-May-14 4 *

C1070 Contract Award Process 22 08-May-14 4  O5-Jun-14A |

CH130 Kick Off Meetmg 0 22-May-14 4  Z2-May-14 A ]

C1150 Contracter Mebilzation 11| 26-May- 144 | 10-Jun-14.4 | |

Ci0 Fire Watch Mesting 0 28-May-144  20-May-14 A I

CRROZ00 Censtruction NTP o 10-Jun-14 A *

1060 Censtruction 124 10-Jun-14 A | 01-Dec-14 I
C2020 Closeout 73 10-Sep-1d A | 18-Dec-14 )
cinen Substantial Completion 0 01-Dec-14 *
C2010 Move-in 5 01-Dec-14 | 05-Dec-14 ]
2030 Firal Completion 0 19-Dec-14 *

Major Project Issues
= Stone Mountain Elementary School and Margaret Harris Center are both behind the originally
anticipated schedule.
[
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

ADA Group E (421-305)

ADA Modifications
Locations Chapel Hill ES - 3536 Radcliffe Boulevard, Decatur, GA 30034
Clifton ES - 3132 Clifton Church Road SE, Atlanta, GA 30316
Meadowview ES - 1879 Wee Kirk Road, Atlanta, GA 30316
Miller Grove MS - 2215 Miller Road, Decatur, GA 30035
Salem MS - 5333 Salem Road, Lithonia, GA 30058
Project Manager Greg Smith, URS Architect/Engineer ~ CDH Partners
Project Phase Construction Contractor Construction Works, Inc.

Chapel Hill ES Restroom after Construction Chapel Hill ES Restroom after Construction

Chapel Hill ES Main Entrance Renovations

Miller Grove MS Ramp to Play Field

URS Page C-8 N
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Scope of Work
The scope of work includes improving ADA access to campus facilities and play areas for the above
mentioned schools and locations. Primary scope items include:

Chapel Hill Elementary School
= Provide ADA compliant parking spaces and ADA accessible route to school’s main entrance.

= Provide ADA accessible entrance door and hardware.
= Reconfigure / remodel select existing student restrooms to provide ADA accessibility.
= Reconfigure / remodel one (1) existing staff restroom to provide ADA accessibility.

Clifton Elementary School
= Provide ADA compliant parking spaces and ADA accessible route to school’s main entrance.

= Provide ADA accessible entrance door and hardware.
= Reconfigure / remodel (4) existing student restrooms to provide ADA accessibility.
= Remove existing and provide new bus canopy structure.

Meadowview Elementary School
= Provide ADA compliant parking spaces and ADA accessible route to school’s main entrance.

= Provide ADA accessible entrance door and hardware.

= Reconfigure / remodel existing student restrooms to provide ADA accessibility.

= Reconfigure / remodel existing clinic to add staff & student ADA accessibility restrooms.

= Provide exterior ADA accessible route to lower level classroom wing from main floor level.
= Provide ADA accessibility to existing route from school to gym & play fields.

Miller Grove Middle School
= Provide ADA compliant parking spaces and ADA accessible route to school’s main entrance.

Provide ADA accessible entrance door and hardware.

Reconfigure / remodel (5) existing student restrooms to provide ADA accessibility.
Reconfigure / remodel existing teachers’ lounge restrooms to provide ADA accessibility.
Provide ADA accessible route to existing play fields.

Salem Middle School
= Reconfigure / remodel existing girls’ and boys’ gym shower and gym restrooms for ADA
accessibility.

= Reconfigure / remodel existing teachers’ gym office restrooms to provide ADA accessibility.
= Provide ADA accessible route to existing play fields.

Project Status Update
= Chapel Hill ES en-suite restroom designs and the the modified layout for Salem MS by CDH have
now been submitted to the County Permitting Office. Revisions were made at the request of the
permitting office, but the permits have still not been released. This work is slated for the winter
break.
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DeKalb County School District

Project Budget/Forecast Update

421-305

Current
Activity Budget
B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,000
SUBTOTAL A/E SERVICES $60,230
SUBTOTAL GENERAL CONTRACTOR $710,500
SUBTOTAL CONSTRUCTION SERVICES $7,500
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $136,447
PROJECT TOTAL $919,677

Change Order Summary

Current
Commitments

$500
$59,823
$567,718
$6,220
$0

$0

$0

$634,261

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

exPENDITURES [

Forecast To Date  Budget Variance
(F) (B-F)

$500 $500 $4,500

$60,230 $60,741 $0

$641,023 $293,609 $69,477

$6,220 $1,780 $1,280

$0 $0 $0

$0 $0 $0

$136,447 $0 $0

$844,420 $356,630 $75,257

= Change Order Requests Are currently being reviewed by DCSD. COR #9 for Magnetic Door Holds
at Chapel Hill Elementary School is currently being revised by CWI.

Project Schedule Update

= Work at Salem Middle School and Chapel Hill Elementary School is now scheduled to be completed
during the winter break so as to minimize disruption.
= Punch list walk through’s have taken place and CWI is addressing all of the items.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Design
DPROSS
[s30i]
D100
D130
01120
Diiid
DS
04125
01135
D140
D220
o230
010120
Di240
D250
g iii]

Censtruction
CPROS0
CPROTI0
CPROA20
CPROT3I0
CPRO140
CPROAS0
CPROMG0
CPROATO
CPROYED
ciro
ciprad
CPROCZ00
C107s
ci10
C1140
C11s0
C10s0
c2010
C2020
C1080
C2030

421305 ADA Group E

Design NTF {Prelminary Design)
Predminary Design Submittel

District Review of Predminary Design

Draft 85% Submittal
Issue NTF {Fral Design}

AE Response to Preliminary Review Comments

Execute Surveying Change Order
Survey Complete
Wakwayibecess Design

CIP 5% Submittal Review

Disirict Review of 55% CD Submital

Final Rewvisions to 55%

100% CO Submittal Completion
Fire Marshall Approval

Submit Permi Set to County
Permit Drawing Set Complaton

Drelt RFP

Fohvertse GO Salichation

GC Sclicitation

G Pre-Submission Mestng
GC Bid Date

Ewaluate Bids

eBecard Submital

GC Recommendation to Beard
Motice of Award - GC

Contract Award Protess

Contrast Award Process - Revised

Construction NTP
Ceontract Issued

Kick O Meeting

Fire Watch Meeting
Contractor Mobilization
Construction

Mewe-in

Clersmeut

Substantial Completion
Final Completion

15

10
18

185

18- Juk2A
18-Ju-12 A
18-Jut12 A
15-Aug-12A
05-Nov-124
05-New-124
05-Now-12.4
11-Feb-13 A
25 Apr 134
20-May-13 A
H-dun-13 A
7-Jun-134
10-Jub13 A

13-Aug-13 4
28-Mar-14A

13-Aug-13A
13-Aug13A
05-Sep-13 A
12-Sep-13A

10-Oct-134A
10-Oct-134

17-Oct-13A
05-Mow-13 4
O6-Now=-13 A
04-Dec-13A

26-Mar-14 A
27-Mar-14 A
I7-Mar-14 A
28-Mar-14 A
H-Aug-14 A
01-Oor-144

26-Apr-14.A

1Aug-12A
D= Pen=12 A
10-Jun-13 A

25-MNov=-12 A
26-Apr-12 A
17-Me-13 A
1 Jun-13 4
28-Jun-13 4
A0 Jub13 A
05-Aug-13A
12-Aug-13 A
8- Apr-14 A
28-Apr-14 A
28-Apr-14 A
05 Jan-15
05-Sep-13A
10-0¢ct-13 4
10-Oct-13 4
24-Sep-134
10-Oct-13 4
10-Oct-13 4
16-0Oct-134
Dd-Mow-13.4
O5-Mov-13 4
92-Dec-13 A
2T-Feb-14 4
Z1-Mar- 144
21-Mar-14 A
26-Mar-14.4
27-Mar-14.A
26-May-144
08-Dec-14
11-Aug-14 &
05 Jan-15
0E-Dec-14
05 Jan-15

*
*
1
|
-
I
|
o
.
*

Major Project Issues
= Permitting of the Chapel Hill ES en suite restroom has taken longer than expected and there still

has not been an issuance.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Adams Stadium (201-422)

Survey

Location: 2383 N. Druid Hills Road N.E. Atlanta, GA 30002
Project Manager Greg Smith, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Exterior View Interior View

Project Scope of Work
= Stadium survey and engineering assessment, scope verification, and delivery method consultation

Project Status Update
= An RFQ was issued on October 7, 2014. Quotes were received on October 23, 2014. Proposals
received were over budget. The District has stated that the scope of the RFP needs to be changed
to be strictly an engineering assessment, and put out to bid. The team is meeting with a Turf Vendor
to learn more about what the projects consist of and how delivery typically works in order to make
informed decisions regarding the solicitations that are released.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

expenDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $11,847 $0 $11,847 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $11,847 $0 $11,847 $0 $0
Change Order Summary

» No change orders were executed during this period.

Project Schedule Update
= No update at this time.

Activity Name Start Finisa [s=]] SF‘I[ 2014 | 2015
| Jul | Mg | Sep | Get | New | Des | Jan
PROJECT START O1-dul-14 A 0,00 000 *
FreConstruction Services ol-Jul-14 A | D5Dec-14 o.00 000 [
*Survey Procurement Kick Ot 23-Bep-14A .00 0.00 *
PROJECT KICK OFF MEETING 3-Sep-144 .00 000 *
Survey NTP 16-Dec-14 .00 040 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Allgood ES (300-422)
Kitchen equipment and Site Improvements

Project Manager Fritzgerald Joseph, URS Architect/Engineer Cooper Carry, Inc.

Project Phase Design Contractor TBD

Replacement of existing kitchen equipment and Existing lighting throughout the building will be
missing equipment with new equipment replaced

Project Scope of Work
= Kitchen equipment replacement
= Replace lighting throughout the building
= Cooling tower and heat exchanger replacement
= Sidewalk up grade
= Replace water storage tanks with gas fired water heater
= Replace sanitary waste lines
= Fire and life safety upgrades

Project Status Update
= The District provided comments to the 50% documents and those have been incorporated. The

Architect is finalizing the 100% documents for submission and GC solicitation documents are being
prepared by Procurement.

I
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

300-422 exPENDITURES

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $13,766 $0 $13,766 $0 $0
SUBTOTAL A/E SERVICES $94,400 $94,400 $80,131 $47,700 $14,269
SUBTOTAL GENERAL CONTRACTOR $1,235,153 $85,000 $1,235,153 $82,622 $0
SUBTOTAL CONSTRUCTION SERVICES $48,764 $0 $63,033 $0 -$14,269
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $56,947 $0 $56,947 $0 $0
PROJECT TOTAL $1,449,030 $179,400 $1,449,030 $130,322 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Achvity Hame Start Finish CH SPI' [ 2014 | 2015 | 016
Ief 1A A 23] Al sjol el | Flm Al n o] ] Al sfofmf] S| FlaA]M 4| S Al e[S ]

300422 Allgood ES - Capital F |21

Actlvate Fropect 21-Mow=13 A 00 0.00

Preconstruction Services 21-MNewv-13A | OF-Nov-16 0.00 0.00 —
AE Services 24-Mar-144 | 06-Dec-16 0.42 075 [ ———————————————
Metice 1o Proceed - Dasign 25-Mar-14.A 000 0.00 L

Design Complele 10-Jan-15 o 0.00 *

Metice 1o Proceed - Construction O7-Nany-15 ] 000 *

General Contractor 07-May-15 | OB-Des-16 0.00 0.00 i ]
Construchion Services O7-May-15 | DB-Mov-16 0060 0.00 ———————
FFEE 07-May-15 | DE-Dec-16 060 0.00

Technoogy O7-May-15 | OB-Dec-18 000 0.00

Conlingency 04-5ep-16 | 0B-Oct-18 060 000 a
Eubstantial Complefion O8-Mov-16 0.0 0.00 *
Start Warranty i 1 year period) O7-Movw-18 000 0.00 L ]
Final Completion OB-Dec-16 000 000 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Arts School at Former Avondale MS (510-422)

Location: 3131 Old Rockbridge Rd Avondale Estates, GA 30002
Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Voters approved $3,970,000 to consolidate DESA and DSA at Avondale MS. This project is to
include modifications, upgrades, and additions to Avondale MS for an arts school.

Project Status Update
= No activity has occurred during this reporting period.

Project Budget/Forecast Update

expeEnDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $50,709 $0 $50,709 $0 $0
SUBTOTAL A/E SERVICES $190,348 $27,500 $190,348 $27,500 $0
SUBTOTAL GENERAL CONTRACTOR $3,137,159 $0 $3,137,159 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $173,007 $0 $173,007 $0 $0
SUBTOTAL FF&E $127,270 $0 $127,270 $0 $0
SUBTOTAL TECHNOLOGY $142,383 $0 $142,383 $0 $0
SUBTOTAL CONTINGENCY $156,303 $0 $156,303 $0 $0
PROJECT TOTAL $3,977,179 $27,500 $3,977,179  $27,500 $0
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DeKalb County School District

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Aty Hame Starl Finish CHl P 014 2075 =6
J d]d J R EE J J1d
A f
AE Services 23-Feb-13A | 02-Mov-16 0.00 023
General Contractor 2-Jan-14 & | 02-Mov-16 000 ol e
Activate Project 03-Feb-14 A .00 Lelile] L
Precenstruction Services 03-Feb-14A | 22-Sep-1& .00 Q67
Construclion Services 16-8ep-15 | 22-Sep-16 .00 Q.00 ey
Contingency 16-8ep-15 | 15-0ct-15 0.00 000 (-]
FFAE 16-8=p-18 | 02-MNov-16 .00 aXilo] I —————————
Technology 16-Sep-16  O2-Mov-18 0.00 o0 —
Start Warrenly (1 year period) 23-5ep-18 .00 0,00 L
Final Compiaten O2-Mev-16 .00 .00 *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending November 30, 2014

Austin ES (501-422)

Replacement School

Location: 5435 Roberts Drive Dunwoody, GA 30338
Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Design Contractor TBD

Project Scope of Work

= The scope of work for this project is to use the prototypical design for a 900-seat, 58 Instructional
Units (1.U.’s) elementary school and adapt and construct the new building.

= The following baseline criterion, in addition to the GA Department of Education requirements, shall
be utilized in the prototypical elementary school design:

o

o 0O 0 OO0 o 0o O o o o o

17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet
27 2nd - 5th Grade Classrooms at about 750 square feet

One (1) Media Center at about 3,250 square feet
One (1) Art Classroom at about 950 square feet
One (1) Music Classroom at about 950 square feet
One (1) Computer Labs at about 880 square feet
One (1) Science Lab at about 1,050 square feet

Four (4) Shared Labs (i.e., Discovery, ESOL, etc.)

Cafeteria is to be setup as a Cafetorium utilizing a total of 5,640 square feet
One (1) Gymnasium- Minimum of 4,700 square feet

Four (4) Special Needs Classrooms at about 750 square feet

Mechanical Platform for Mechanical and Electrical Equipment (No mezzanines)
Kitchen shall be at least 3,000 square feet

Underground stormwater retention
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Status Update
= No activity has taken place on this project for this reporting period.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $170,596 $19,008 $170,596 $19,008 $0
SUBTOTAL A/E SERVICES $500,000 $0 $500,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,169,874 $0 $1,169,874 $0 $0
PROJECT TOTAL $18,421,280 $19,008 $18,421,280 $19,008 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

501422 Austin ES Replacement

Activate Project 15-Mar-138

Preconsiruction Services 15-Mar-134  1%-Jun-18 Q.00 0.00

Motice 1o Proceed 20-Jul-16 0.00 0.00 L J

AE Services 20-JU-16 17-Jul-18 0.00 0.00 ——
Motice to Froceed - Demo 19-Feb-17 0.00 0.00 »

Motice to Proceed - Construction 27-Apr-17 0.00 0.00 *

General Confractor 27-Apr-17 17-Jul-18 0.00 .00 |
Construction Services 27-Apr-17 18- Jun-18 0.00 0.0 | Fo—— |
FF3E 27-Apr-17 18- Jun-18 0.00 0.00 —
Tachnoogy 2F-Apr-17 18- Jun-18 0.00 0.00 ————
Contingency 22-Apr-18 22-Mey-18 0.0 000 a
Sart arranty {1 year period) 21-Jun- 18 0.00 0.00 *
Final Completion 18 Jul-18 .00 0.00 E ]

Major Project Issues
= As previously reported, market conditions indicate that there may be an increase in the cost of

construction, materials, and labor. Inflation could be a concern in 2017/2018 when construction is
active.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Avondale ES (401-422)
Capital Renewal

Location: 10 Lakeshore Drive Avondale Estates, GA 30002
Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

West elevation Southeast elevation

Project Scope of Work
The Architect/Engineer shall develop the construction documents and perform contract administration
= for the following scope of work at Avondale Elementary School:
» |nstall a 20-ton HVAC package in the gym
= Replace the main electrical switchboard
= Replace the exhaust systems throughout the buildings
= Replace the interior building domestic water piping in the 1953, 1967 and 1975 buildings
= Replace the exterior building sanitary sewer system
= Replace the exterior building domestic water supply system
= Replace grease trap and backflow preventer
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= A recommendation was submitted to the Board of Education for the December 8, 2014 meeting.

Notice to Proceed is anticipated for January 2015.
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DeKalb County School District

Project Budget/Forecast Update

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

401-422 exPENDITURES
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $22,577 $0 $22,577 $0 $0
SUBTOTAL A/E SERVICES $131,421 $0 $131,421 $0 $0
SUBTOTAL GENERAL CONTRACTOR $2,025,739 $0  $2,025,739 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $103,378 $0 $103,378 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $93,397 $0 $93,397 $0 $0
PROJECT TOTAL $2,376,513 $0 $2,376,513 $0 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
= No update at this time.
2015 201 I ¥
D] J}Fi J1d Df J|Fi Jd o 2] J
401422 Avondale ES - Capital |01-/ul-144
Activate Project Of-Jul-14 A 000 .00
Freconsiruction Services Of-Jul-14 A | O7-Dec-16 000 on0
AJE Services 07-lan-15 11-Jan-17 000 000
General Contractor | 11-How=15 | 1-Jan-17 0.00 0.00
Construchion Sarvices 1-Nov-15 g¢-Dec-16 .00 000
Cenfingenesy 11-Hev-15 | 11-Jan-17 000 000
FF&E H-Haov-15 M-Jan-17 000 000
Technaogy 11-Hav-15 1-Jan-17 0.00 0u00
Start Warranty (1 year perted) 08-Dee-16 000 .00 L ]
Fingi Completion 1-Jan-17 000 000 L ]
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Avondale MS (301-422)
Capital Renewal: New Emergency Utility Shutoffs

Location: 3131 Old Rockbridge Rd Avondale Estates, GA 30002
Project Manager Brian Albanese, URS Architect/Engineer Houser Walker Architecture
Project Phase Design Contractor TBD

Typical valve box located in each of the 12
Science Lab rooms

Emergency equipment shutoffs located above
germicidal cabinets

Project Scope of Work
» Relocate or install new emergency equipment shutoffs at lab room egress doors
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= Development of the GC solicitation package will being in January 2015.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

301-422 exPENDITURES

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $1,954 $1,950 $1,954 $1,292 $0
SUBTOTAL GENERAL CONTRACTOR $24,371 $0 $24,371 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $2,678 $0 $2,678 $0 $0
PROJECT TOTAL $29,002 $1,950 $29,002 $1,292 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

= No update at this time.

S| 018 T 015 It
[P T A[¥ ] el Al s[SIR o S[F[W[A[W[s [ Al s[o[ W] o[

301422 Avondale MS - Capita |+

Activale Project Ol=Jon-14 A 0.00 0.00|e

Freconsiruction Serices oi=lan-144  24-0cl-15 0.00 gy ________________________ |
Metice to Froceed - Design I-Mar144 0.0 .00 L

Project Start Z-May 148 0.00 0.00 L

AFE Services H-May14A  13How-15 2.5 1.66 ]
Design Complate 03-Mow-14 & 0.00 000 +*

HNetize to Procesd - Construction 28-Jul-15 0.00 0.00 *

General Confracion 30-Jul-15 13-Mow-15 000 0.00 ]
Censtrustion Services I-u-15 240615 0.00 0.00 | om—
FFEE 30-Jul-15 153-Now-15 0.0 a.00 | ci——
Technology 30-lul-15 153-Howv-15 030 @00 i1
Contingency 25-Sep-15 24-Oct-15 0.00 Q.00 =
Substantial Complation 24-Oct-15 0.00 .00 *
Fingl Completicn 13-Mow-15 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Avondale Stadium (204-422)
Survey

Location: 1192 Clarendon Road

Project Manager Greg Smith, URS

Project Phase Pre-Design

West elevation

Project Scope of Work

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Avondale Estates, GA 30002
Architect/Engineer TBD

Contractor TBD

Tofé
i

AVONDALE
STADIUM
ALE COUNTY

BEE.
v

South elevation

= Stadium survey and engineering assessment, scope verification, and delivery method consultation

Project Status Update

= An RFQ was issued on October 7, 2014. Quotes were received on October 23, 2014. Proposals
received were over budget. The District has stated that the scope of the RFP needs to be changed
to be strictly an engineering assessment, and put out to bid. The team is meeting with a Turf Vendor
to learn more about what the projects consist of and how delivery typically works in order to make
informed decisions regarding the solicitations that are released.

Page C-24 6

DeKalb County

Schoeol Distric

t



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

expenDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $11,847 $0 $11,847 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $11,847 $0 $11,847 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= No update at this time.

ECtity Hame Sart Fimish CF | i | I
[ wu T A T sep [ oot T Mo T Dec [ Jan
204422 Adams Stadium - Stac |
FROJECT START O1-Jul-14 4 0,00 0.00 *
FreConstruction Services 01-Jul- 144 05-Dec-14 0.00 .00 s
“Survey Procurement Kick Off 20-Sep-14 A 0.0 0,00 L
PROJECT KICK OFF MEETING 3D-Sep-14 A 0.00 ] ®
Survey NTP 16-Dec-14 0.00 0.00 L

Major Project Issues
= No major issues to report at this time.

URS Page C-25

Yy
DeKalb County

Schoel Districe



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Bob Mathis ES (100-422)
Capital Renewal, ADA, and Code Requirements

Location: 3505 Boring Road Decatur, GA 30034
Project Manager Robert Mitchell, URS Architect/Engineer Sizemore Group
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Unisex adult restroom, hall restroom renovations, improved access to Diagnostic Center
= Install a 20-ton HVAC package in the gym

= Replace the roof top units

= Replace grease trap and backflow preventer

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The Notice to Proceed was issued to the contractor November 13, 2014. The Architect is currently
working of the Preliminary Report for the project.

Project Budget/Forecast Update

expeENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $14,244 $0 $14,244 $0 $0
SUBTOTAL A/E SERVICES $82,916 $0 $82,916 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,278,073 $0 $1,278,073 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $65,223 $0 $65,223 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $58,926 $0 $58,926 $0 $0
PROJECT TOTAL $1,499,381 $0 $1,499,381 $0 $0
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DeKalb County School District

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

= No update at this time.

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

100422 Bob Mathis ES- ADA:
Activale Project

Preconstruction Services

MNetice lo Proceed - Design

AJE Sarvices

Netice to Proceed - Construction
General Contractor
Censtruction Services
écnt-ng:ncy

FF8E

Technoiogy

Substantial Complebon

Start Warranty {1 year peried)
Fingl Completion

Major Project Issues

= No major issues to report at this time.

01-Jui-14 A
01-Jul-14 8
05-hew- 14
05-New-14
05-Aug-15
05-Aug-15
05-Aug-15
05-Aug-15
05-Aug-15
05-AUg-15

J0-Ju-1e

22 Ju-16
28-Aug-16

26 Aug-16
25 Ju-16
265 Aug 16
26 Aug16
26 pag-16

|28 Ju-18

| 25-Aug-16

[1Ei:4] oo
000 0.00
X Qo0
[ ] Q0
000 @00
LKy 00
000 o0
000 o0
(LKA [ Xili]
(X [eLes]
0.60 .00
000 o0
000 oo
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Bouie ES (302-422)
Capital Renewal

Location: 5100 Rock Springs Road Lithonia, GA 30038
Project Manager Robert Mitchell, URS Architect/Engineer Gardner Spencer Smith Tench & Jarbeau
Project Phase Design Contractor TBD

Ponding on the roof Ponding near the rooftop HVAC equipment

Project Scope of Work
= Install a 20-ton package unit in the gym
= Replace the roof
= |nstall a roof hatch and ladder as appropriate
= Install an emergency gas shutoff by the science lab
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.

URS Page C-28 SN
DeKalb County

School Districe



DeKalb County School District

Project Budget/Forecast Update

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

302-422 exPENDITURES
Current Current
Activity Budget Commitments  Forecast To Date  Budget Variance
(®) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $5,726 $0 $5,726 $0 $0
SUBTOTAL A/E SERVICES $43,200 $43,200 $43,200 $0 $0
SUBTOTAL GENERAL CONTRACTOR $513,736 $0 $513,736 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $16,346 $0 $16,346 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,686 $0 $23,686 $0 $0
PROJECT TOTAL $602,694 $43,200  $602,694 $0 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Ativity Hame LiF) 5

302422 Bouie ES - Capital Re |2

Activate Project 27-Jan-14 A 0.00
Freconsireclion Services 27-Jen-14 A | 20-Aup-15 0.90
Hetice (o Proceed - Design THeJul=14 A 0.00
AJE Services -Jul-14 8 | 15-Gep-15 0.00
Metice to Preceed - Construction 16-Feb-15 0.00
General Confractor 17-Feb-15 | 20-Aug15 000
Construction Services 17-Fab-15 20-Aup-135 0.00
FF&E 17-Fab-15  M-Aug15 0.00
Technology 17-Feb-15 20-Au-15 0.0
Dezign Complete O1=Mar-15 0.00
Conlbingensy 22-Jur-15 22-Jul-15 000
Substantizl Complelion S0-AU-15 0.0
Start Warranty {1 year period) -Aug-13 0.00
Finel Completion 19-5ep-15 0.00

Major Project Issues

|
n| F |Mar M fun) dul | A S |Oct| N |Decldan| F |Mar| M [Jun|Jul ] A ] &}
|'F [Marfpr] W prunf dui | & | 'S joet] N |oechan] & [Merftpr] ¥ jiundu] A] &

*

*

= Preliminary cost estimate exceeds the stated cost, need direction from DSCD on the revised scope.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Briarlake ES (402-422)
Code Requirements: HVAC, Water Piping

Location: 3590 Lavista Road Decatur, GA 30033
Project Manager Brian Albanese, URS Architect/Engineer Houser Walker Architecture
Project Phase Design Contractor TBD

Existing grease trap

Vegetation growing on the existing roof

Project Scope of Work
= Replace grease trap and backflow preventer
Replace roof on the 1957 and 1963 buildings
Install roof access and ladder
Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= As previously reported, project scope is currently being verified and cost estimated by DCSD and

the AJE.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

402-422 exPENDITURES N

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,989 $0 $3,989 $0 $0
SUBTOTAL A/E SERVICES $23,218 $22,700 $23,218 $4,540 $0
SUBTOTAL GENERAL CONTRACTOR $357,888 $0 $357,888 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,264 $0 $18,264 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,500 $0 $16,500 $0 $0
PROJECT TOTAL $419,859 $22,700 $419,859 $4,540 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= No update at this time.

Activity Name Start Finish [e3-1] SPI” 2014 | 2015 ||'5
IHEDIDDONNDEEEDEREDRDN T EE EDER

402422 Briarlake ES - Code R |01-jen-14A

Activate Project Q-Jan-14 A, Q.00 0,00 |4

Freconsiruction Senices Dl-Jan=-14 A, | 15-Sep-15 0.00 poy |
MNaotice 1o Proceed - Design 25-May-14 4 Q.00 0.00 *

Project Start 25 May-144 Q.00 0.00 *

AE Services 25 May14A | 15-0ct15 051 0.18 | ——
Diesign Complete 12-Feb-15 .00 0.00 L

Hotice to Proceed - Construction 20-Jun-15 Q.00 0,00 E ]

Genaral Contractor H-Jup-15 | 15-C0et-15 Q.00 0,00 =]
Censtruction Services -dun-15 | 15-Sep-15 0.00 Q.00 —
FFaE Hedun=15 15-0ei-15 o.o0 0.00 | s |
Technology M-Jun-15 15-0e-15 0.00 0.00  eee— |
Ccontingeney 18-Jul-15 F-AUG-1S 0.00 0.00 =
Substantial Comgletion 15-Sep-13 000 0.00 L
Finel Complelien 15-0et-15 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.

URS Page C-31 N
DeKalb County

Schoel Districe



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Briar Vista ES (101-422)
ADA: Restroom, Water Piping, HVAC

Location: 1131 Briar Vista Terrace NE Doraville, GA 30324
Project Manager Brian Albanese, URS Architect/Engineer  Houser Walker Architecture
Project Phase Pre-Design Contractor TBD

Project Scope of Work
» Improve ADA access between interior levels
= Renovate hall restroom for ADA compliance
= Replace grease trap and backflow preventer
= Replace the water source heat pumps in the 1955, 1957, and 1970 buildings
= Replace/repair roof openings in the 1955, 1957, and 1970 buildings
= Replace exterior and interior doors
= Replace/repair roof water drainage system
= Paint interior walls
= Replace kitchen hood and associated equipment
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= As previously reported, the design contract has been executed. The Notice to Proceed was issued

with an effective date of December 5, 2014, as scheduled. A/E will perform initial site visits and
surveys in December.
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DeKalb County School District

Project Budget/Forecast Update

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

101-422 exPENDITURES
Current Current
Activity Budget Commitments  Forecast To Date  Budget Variance
(®) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $8,802 $0 $8,802 $0 $0
SUBTOTAL A/E SERVICES $60,234 $60,000 $60,234 $0 $0
SUBTOTAL GENERAL CONTRACTOR $789,728 $0 $789,728 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $40,302 $0 $40,302 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $27,411 $0 $27,411 $0 $0
PROJECT TOTAL $926,476 $60,000  $926,476 $0 $0
Change Order Summary
» No change orders were executed during this period.
Project Schedule Update
Activity Name Start Finish Fi SPTl | 2074 | 2015 ]

101-422 Briar Vista ES - ADA:

Actlvate Project Oi-Jan-14 4
Freconsiruclion Semices O-Jan-144  04-Dec-15
MNatice lo Procead - Design f5-Jan-15

Project Starl O5-Jan-15

AE Bervices O5-Jan-15 03-Jan-15
Design Complate H-May-15
Motice to Proceed - Construciion 30-Aug- 15
General Confractor 3-Aug-15  03-Jan-18
Construction Services 3M-Aug-15  CD4-Dec-15
FF4E 3M-Aug-18 | 03-Jan-16
Technology I-Aug- 15 O4-Dec-15
Contingency 05-0ct-15 05-Hew-15
Substantial Completion 04-Dec-15
Final Comgletion 03-Jan-16

Major Project Issues

No major issues to report at this time.

0.00 4.00

0.00 0.00
0.00 0.00
0.00 .00
0.00 .00
0.00 400
0.00 .00
0.00 .00

0.00 ¢.00
0.00 400
0.00 .00
0.00 a.00
000 0.00
0.00 .00

[4]F[m[alm|spufa] sjofn]ofs]Fim]alm]Jla]a]lsjoln]ofy
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Brockett ES (403-422)
Code Requirements: HVAC, Roofing, MEP, Lighting, Kitchen Equip

Location: 1855 Brockett Road Tucker, GA 30084
Project Manager Brian Albanese, URS Architect/Engineer Houser Walker Architecture
Project Phase Design Contractor TBD

Existing lighting fixtures Electrical service and distribution equipment is
aged beyond service life

Project Scope of Work
= Replace grease trap and backflow preventer
= Replace light fixtures throughout the building
= Replace and upgrade electrical service
= Evaluate roofs/roof leaks for the 2008 roof replacements
= Replace emergency generator
= Replace/repair pedestrian paving
= |nstallreplace fire alarm system in buildings and the gym
= Replace the kitchen hood and associated equipment
= Replace the heat generating systems in buildings
= Replace exhaust fans throughout all buildings. Evaluate the exhaust system.
= Replace/upgrade the clock and PA systems in buildings
= Evaluate all terminal and package units throughout buildings and provide partial replacement of
units based on priority
= Fire Life Safety as appropriate to perform above scope

Project Status Update
= 100% Construction Documents are under development and will be submitted to DCSD in December
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

expenDITURES (NN
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $19,130 $0 $19,130 $0 $0
SUBTOTAL A/E SERVICES $156,358 $155,000 $156,358 $85,250 $0
SUBTOTAL GENERAL CONTRACTOR $1,671,480 $0 $1,671,480 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $87,596 $0 $87,596 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $79,139 $0 $79,139 $0 $0
PROJECT TOTAL $2,013,703 $155,000 $2,013,703 $85,250 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Achivity Name Start Finish (=] SF‘I” 2014 | 2015 L]
[J]FpMlafa]slul ol sfo|n]o]J]F]M]alm]J]au]als]oln] Dl

403-422 Brockett ES - Code Ri |01-1en-124 |

Activale Project Of-Jan- 144 0.00 0.00|%

Freconstruction Senices Ol-Jan-14A | 27-Now-15 0.00 211 |
Netice to Proceed - Design C2-Ju-14 & 0.00 Q.00 -’

Project Starl 02-Jul-14 & .00 Q.00 L

AJE Services 02-Juw-14 4 Z7-Dec-15 1.44 1.48 L ————————
Design Complete D&-Jan-15 .00 0.00 L ]

Metice to Proceed - Construction O-bpr-15 0.00 0.00! L

General Contractor Ud-Ape-15 | 27-Dec-15 .00 0.00 I
Construction Services e pe- 15, 2T-Mao-15 .00 0.a0 ——
FF4E Otk fpe- 15 27-Dec-15 0.00 0,00 [=—————————— i}
Technolegy Ud-Ape-15 | 27-Dec-15 0.00 0,00 1
Contingzncy Z¥0ct-15 2T-Mow-15 0.00 000 =
Substantial Comgietion ZT-Mon-15 0.00 Q00 »
Fingl Completion 27-Dec-15 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Browns Mill ES (303-422)
Capital Renewal

Location: 4863 Browns Mill Road Lithonia, GA
Project Manager Robert Mitchell, URS Architect/Engineer
Project Phase Pre-Design Contractor

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

30038

Sizemore Group

TBD

Project Scope of Work

Install a 20-ton HVAC package in the gym
Replace the roof on the 90 building
Replace the roof top units

Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $17,770 $0
SUBTOTAL A/E SERVICES $103,443 $0
SUBTOTAL GENERAL CONTRACTOR $1,594,476 $0
SUBTOTAL CONSTRUCTION SERVICES $81,370 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $73,514 $0
PROJECT TOTAL $1,870,573 $0

EXPENDITURES
Forecast To Date
(F)

$17,770 $0
$103,443 $0
$1,594,476 $0
$81,370 $0
$0 $0
$0 $0
$73,514 $0
$1,870,573 $0

The Notice to Proceed was issued to the contractor November 13, 2014. The Architect is currently
working of the Preliminary Report for the project.

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

= No update at this time.

303422 Browns Mill ES - Cap

Activale Project 01-Jul-14 8 000 oo L

Preconstruction Services 01-Jul-144 |08 Dec-18 000 oan

Netice to Proceed - Design 05-how-14 000 3,00 *

AJE Sarvices 05-hNew-14  08-Jan-17 000 Q00

Hetice to Proceed - Construction 05-Aug-15 0.00 000 *

General Contractor 05-Aug-15 | 8-Jen=17 0.00 000

Construction Services 0%-Aug-15 05 Drec-16 000 o0

Contingency 05-Aug15 | 0&-Jan-i7 000 00

FF&E 05-Aug-15 | 08-Jan-17 000 000

Technoiogy 05-40g-15 0&-Jan-iF 000 [ei]

Substantial Completion 0% Dec-16 000 G0 -
Start Warranty {1 year peried) 10-Dec-16 000 Qo0 *
Final Completion 08-Jen1? 0.00 0,00 .

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Canby Lane ES (102-422)
ADA: HVAC, Restroom, Kitchen Equipment, Roofing

Location: 4150 Green Hawk Trail Decatur, GA 30035
Project Manager Wayne Channer, URS Architect/Engineer Foreman Seeley Fountain Architecture
Project Phase Design Contractor TBD

==z

Kitchen{équi'pment uder review

Conversion to Handicap Bathroom Gym transformer to be upgraded

Project Scope of Work
= Renovate parking lots and hall restrooms for ADA compliance
= Replace grease trap and backflow preventer
= Replace the chiller, roof top units and fan coil units on the 1967 and 1969 buildings
= Replace the roof on the 1967 and 1969 buildings
= Add roof hatches and ladders to the 1967 and 1969 buildings
= Replace the roof top units on the 1994 building
» |nstall a 20-ton HVAC package in the gym
= Replace the kitchen equipment
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= The Architect has been released to start the Schematic Design.

= Asurvey of the site has been requested by the Architect and quotes for this work are being
requested.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.

102-422 exPENDITURES [N

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $33,378 $0 $33,378 $0 $0
SUBTOTAL A/E SERVICES $120,982 $119,000 $120,982 $5,000 $0
SUBTOTAL GENERAL CONTRACTOR $1,649,028 $0 $1,649,028 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $74,154 $0 $74,154 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $57,029 $0 $57,029 $0 $0
PROJECT TOTAL $1,934,570 $119,000 $1,934,570 $5,000 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

tivity Hame San Finish ] 5P 2078 | 705 I 06
b S| FInl Al af of Af 5] ofw] o J{F| M| afraf I 2] A 5[0 w O] 2 Fm[A]0] J] ] A 5]

102422 Canby Lane ES - ADA [T

Activale Project Oi-dan-14 A o.og 0.00

id

Preconsiructian Services 0i-Jan-14 A  30-Jan-16 0.0 gy |
Netice to Proceed - Design 25-May- 144 0o 0,00 *
AE Bervices 28-May- 144 19-Feb-18 1.28 0.24 | |
Project Stert 01-Jun-14 A .00 0.00 *
Design Complele 29-Jan-13 Q.00 0.00 *
MNetice to Proceed - Conslruction 26-Jun-15 ano .00 L]
General Contractor 27-Jun-15  19-Feb-16 Q.00 0.00 E————————n
Construction Senvices 2F-Jun-15 30-Jan-16 a0 0.00 [==——————a
FF&E 27-Jun-15 19-Feb-16 ano .00 —T
Technclogy 27-dun-15  19-Feb-18 o.00 0.00 | E——
Conlingency 02-Dec-137 M-Jan-16 Q.00 0.00 a
Substantial Completion 30-Jan-16 000 0.0a *

*

Final Completion 19-Feb-18 000 0.0

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Cary Reynolds ES (103-422)
Capital Renewal

Location: 3498 Pine Street Doraville, GA 30340
Project Manager Don Little, URS Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

S
_“\:
r‘.“_"—

W

Proposed location for new 20-Ton HVAC to serve
the gymnasium

Ice formed on malfunctioning unit in kitchen dry
storage area

Project Scope of Work
= Replace grease trap and backflow preventer
= Install a 20-ton HVAC package in the gym
= Upgrade the lighting system throughout the school
= Replace/upgrade the electrical service to support the current building loads
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= A Scope Confirmation Meeting is scheduled for January 6, 2015.
= The Architect’s cost estimate has identified that the cost of work is greater than the current projects
stated cost limitation. Direction must be given to add funds or delete scope.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

expeNDITURES (NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,970 $0 $8,970 $2,501 $0
SUBTOTAL A/E SERVICES $70,125 $70,125 $70,125 $5,260 $0
SUBTOTAL GENERAL CONTRACTOR $804,873 $0 $804,873 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $23,167 $0 $23,167 $265 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $37,109 $0 $37,109 $0 $0
PROJECT TOTAL $944,243 $70,125 $944,243 $8,026 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

tvily Nama crart

L T Pk T 7078 Ak

S IGLLUNHLEEDE GCECEEEEEDENGEENEEREECEH]

103422 Cary Reynolds ES - A |27-an-t4A | 20-Aus35

Activate Project 27=len-14 4, 000 0.00 je

Freconstruction Services Z7-den-148  21-Jul-13 0.00 000 | | —
AE Services I4-Jul-14 4 20-AUg1S 0.00 0.00 [ =—
Maotize to Proceed - Design 08-Aug-14 4 0.00 Q.00 *

Netice to Froceed - Construction 16-Feb-15 0.00 Q.00 +*

Genersl Confractor 17-Feb-15  20-Aug-15 0.00 .00 ———)
Construction Services 17-Feb-15 20-Aug15 0,00 0.00 EEE—
FFSE 17-Feb-15 20-AUg-1a 0.00 0.00 CE—
Testhetiody 17-Feb-15 20-AUg1S 0.00 0.00 —]
Design Complete 10-May-15 0.00 0.00 *
Contingency F=May15 22 Jun=15 Q.00 0.00 =2
Supstantial Completion 21-Jul-13 0.00 0.00 L
Start Warranty (1 year period) Z2-jul-15 0.00 Q.00 L
Final Completicn 20-A0g-15 0.00 0.00 L

Major Project Issues
= The Architect’s cost estimate has identified that the cost of work is greater than the current projects

stated cost limitation. Direction must be given to add funds or delete scope.
= The Architect may not proceed with to schematic design until direction is given.
= Final direction could include processing a change order request that impacts cost and time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Cedar Grove HS (421-115-002)
Supplemental Work

Location: 2360 River Road Ellenwood, GA 30294
Project Manager H Wayne Channer, URS Architect/Engineer Cooper Carry

Project Phase Construction Contractor Construction Works, Inc.

New flooring into teacher lounge

New bathroom set up New handicap access ramp

Project Scope of Work
The scope of work includes:

= Renovation of restrooms as well as ADA compliance
= Correction of Parking Lot ADA compliance issues

= Locker room finishes and upgrades

= Door and Hardware replacement

= Water cooler replacement

= Repair of fire escape from ROTC

= Repair of school marquee

Project Status Update
= The finish work for the original contract work is underway.
= The Architects punch list walks have taken place and the contractor is working on these items.
Fire Marshal inspection of new doors has been scheduled.

URS Page C-42 S
DeKalb County

School Districe



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.

421-115-002 exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $55,000 $323 $55,000 $1,438 $0
SUBTOTAL A/E SERVICES $94,991 $75,606 $94,991 $76,815 $0
SUBTOTAL GENERAL CONTRACTOR $1,612,514 $1,027,012 $1,138,279 $954,616 $474,235
SUBTOTAL CONSTRUCTION SERVICES $69,406 $5,759 $69,406 $0 $0
SUBTOTAL FF&E $2,188 $0 $2,188 $0 $0
SUBTOTAL TECHNOLOGY $94,242 $0 $94,242 $0 $0
SUBTOTAL CONTINGENCY $44,850 $0 $44,850 $0 $0
PROJECT TOTAL $1,973,191 $1,108,699 $1,498,956 $1,032,869 $474,235

Change Order Summary
= Change Orders 5 and 8 have been transmitted to the contractor.

Project Schedule Update

Ac ity [0 Activiy Mame
421-115-002 Cedar Grove HS - Supplemental Projects 1 [10hpr12 4 | 30-Dec-14

Design 543 10-Apr-124 0d-Aug-13A

A1000 Praiminary Design a0 10-Apr-12A | 31-Jub12A

A1020 5% Design 22 3-Aug 1A 0200124

A10ED BCOPE CHANGE DEVELOPMENT 63 14:-Now12A | 11-Feb-13 A |

A10E0 REDESIGN DUE TO SCOPE CHANGES 38| 21-Dec-12A | 11-Feb-13 A |

A1100 DD Design ] 11-Feb-13 4 *

A1130 OGS0 Review of DD design 23 20-Feb13A  Z2-Mar-13 4 |

A0 55% Design 46 | 23-Mar-13A | 28-May-13 A |

A71140 DCSD Review of Redesign I8 28-May- 134 05 Jub134 [ ]

A0T0 Submit Permit te Counly (] Ol=Mug=13 4 L]
Construstion 389 01-Augr13A  30-Dec-14

CPRO110 Actvertise GT Soliciaton 20 0-AugiiA | 28-Aug-13A |

CPROA20 GC Soficiation 26 08-Aug-13A  12-Sep-13A .

CPRO140 GC Bid Date 1/ 12-Sep-13A | 12-Sep-13A4 ]

CPROMG0 eBoard Submital 0 18-5ep-134 [ ]

CPROAS0 Eveluate Blds 5/12-5ep-13A | 18-Sep-13A [ ]

CPROMTO Bosrd Approval of GC 12 19-Sep-13A | 07-Oct-13 A [ |

CPROMB0 Motice of Award - GC 4 08-Oct-13A | 14-0ct-134 ]

Ci100 Contract Awand Frocess 30 15-0ct-13A | 26-Nov-13 A [ ]

CPRO200 Construction NTP 0 16-Dec-13 A *

ciora Construction 169 | 24-Jan-144 | 17-Sep-14 4 | e—
cics0 IT Installatons 40| 31-Juk14A | 24-Sep-14 A ‘-
C10B0 Suibstantial Completion ] 01-Dec-14 L J
cC2010 Move-in 5 23 Dec-14 30-Dec-14 [}
C2020 Closmout 30|01-Dec-14 | 30-Dec-14 ]
C2000 FFAE instaiaton 30 01-Dec-14 | 30-Dec-14 |
C2030 Final Completion 0 30-Dec-14 L]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Cedar Grove HS (404-422)
Code Requirements

Location: 2360 River Road Ellenwood, GA 30294
Project Manager Wayne Channer, URS Architect/Engineer Foreman Seeley Fountain Architecture
Project Phase Design Contractor TBD

| Sanitary line fr manhole be rewored Kitchen grease trap be replaced

Project Scope of Work
= Replace grease trap and back flow preventer
= Replace lower level water heaters
= Sanitary sewer replacement from the lower building manhole to the manhole at the roadway
= Exterior walls (Remediation Study) for the Football Storage Building, Baseball Dugout, and 1998
Building
= Fire Life Safety upgrades as appropriate to perform above scope
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DeKalb County School District

Project Status Update

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

= The Architect has been released to start the Schematic Design.
= A survey of the proposed grease trap location has been requested by the Architect and quotes for

this work are being requested.

Project Budget/Forecast Update

404-422 exPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $5,298 $0 $5,298 $49 $0
SUBTOTAL A/E SERVICES $43,000 $43,000 $43,000 $2,000 $0
SUBTOTAL GENERAL CONTRACTOR $475,383 $0 $475,383 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $12,101 $0 $12,101 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $21,918 $0 $21,918 $0 $0
PROJECT TOTAL $557,700 $43,000 $557,700 $2,049 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
AzHvity Flame San Finish [ 5P 2078 | W5 I 05
BRI CEECEHG DD R EEREEGEEEEEEE!
Activate Project O1-dan-14 A oon 0,00 |
Preconsiructian Services 0i-dan-148  25-Aug-16 0.00 0.0 |
Hetice to Proceed - Deslgn 25-May-14 A 000 0,00 L ]
Project Star 30-May-14A 000 0.00 L
AE Services I0-May- 144 24-Sep-18 154 0.53 L ——|
Design Complete 2%-Jun-15 Q.00 0.00 *
Metice lo Froceed - Conslruction 26-Dee-15 Q.00 a.0g *
General Contraclos 27-Dec15  24Sep i Q.00 0.00 =]
Construction Services 27-Dec-15  25-Aug-i8 a0o 0,00 | J—— |
FFRE 27-Dec-15  24-S2p-16 Q.00 0.00 EE|
Technology 27-Dec-15 24 Sep-18 Q.00 0.00 ——
Conlingency 2T=Jun-16 27-Jul-13 000 0.00 a
Substantial Completion 25-Aug-18 000 000 *
Final Completion 24-Sep-18 Q.00 0.00 Ll
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Cedar Grove MS (304-422)
Code Requirements

Location: 2300 Wildcat Road Decatur, GA 30034
Project Manager Wayne Channer, URS Architect/Engineer Foreman Seeley Fountain
Project Phase Design Contractor TBD

Project Scope of Work
= Replace exhaust fan systems throughout the building as needed
= Repair storm drains between the 700 and 800 halls and the 600 and 700 halls to eliminate flooding
on site.
= Updating the controls and instrumentation
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= The preliminary estimate is over the stated cost of limitation and DCSD has been requested to make
a determination on scope adjustment.

Project Budget/Forecast Update
= The scope of work and related cost estimates are being reviewed. Because of the preliminary cost
estimates scope and/or budget adjustments may be required.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

304-422 exPENDITURES

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,115 $3,303 $13,115 $0 -$8,000
SUBTOTAL A/E SERVICES $41,777 $41,000 $41,777 $0 $0
SUBTOTAL GENERAL CONTRACTOR $458,979 $0 $458,979 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $11,423 $0 $11,423 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $21,161 $0 $13,161 $0 $8,000
PROJECT TOTAL $538,455 $44,303 $538,455 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

ACHvity ame San Finish ] 5P 2078 | 705 I 06
b S| Finl Al 2] of Af 5] ofw] o J{F| M| afmf Jf S| Al s o] w Of 2 FmA]0] J] ] A 5]

304422 Cedar Grove MS - Cap |

Activate Project Oi-dan-14 A anog 0,00

Freconstruction Services of-dan-14 A 21-Jun-16 .00 0.00
AJE Services I-Jul-148  11-Jul-16 Q0o a1
Netice to Proceed - Design 0f-Aug-144 ali[s] 0.00
Froject Starl 01-Aug-14 4 Q.00 0.00
Design Comglete 28-Mey-13 Q.00 Q.00
Metice lo Proceed - Conslruction 220115 o.no .00
General Conlraclor 230615 1= Jul- 16 Q.o 0.00

Construction Services 23-0ck15 | 21-Jun-18 .00 0.00
FF&E 2R0ck15 e Jul-16 ano .00
Technology 2-0ct-15 1 dul- 1% Q.00 0.00
Contingency 2%Apr-16 23-May-10 0.00 0.00
Substantial Completion 21-Jun-16 000 0.0a
Final Completion -Jul-16 000 0.0

»
*»
*
*
*
*

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Chamblee Charter HS (421-117)
New Replacement High School

Location: 3688 Chamblee-Dunwoody Rd
Project Manager Don Little, URS
Project Phase Construction

Chamblee Hallway

o

Chamblee, GA
Architect/Engineer

Contractor

o

Chamblee Aerial

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

30341
Perkins + Will, Inc.

Turner Construction

Chamblee Auditorium
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Scope of Work

The scope of work comprises replacing all buildings on the campus, including:

Maintaining all academic functions of the campus during demolition and construction

Demolition of existing 193,320 sf original structure

Replacement of the current academic building (174,175 SF) with a new academic building to include
a cafeteria, dedicated spaces for JROTC, engineering and prototyping labs, a new media center,
new classroom and science lab spaces and a new administrative wing

New arts/athletics building (105,058 SF) to include an auditorium, gym and natatorium as well as
spaces for music, drama, and health classes

New practice field

New softball field that includes dugouts

Resurface the baseball field that includes new dugouts and a press box

Replace the fencing, and resurface the tennis and basketball courts across Mendenhall Drive
Increase campus parking capacity from 200 spaces to approximately 600 spaces

Project Status Update

Academic wing
o Warranty notification and associated work continues.
Natatorium and Gymnasium
o Warranty notification and associated work continues.
Auditorium
o Warranty notification and associated work continues.
Sitework Phase Il
o The scoreboard has been erected; power tie-in remains to be completed. Currently waiting
on Georgia Power to install the transformer.
o Tennis Court installation continues; the color selection for the court surface is currently
being reviewed.
Drama / Band / Choirs / Arts Classroom Wing
o The Contractor continues working on warranty notifications.

Project Budget/Forecast Update

This project is currently forecasted to complete on budget.
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DeKalb County School District

421-117

Activity

SUBTOTAL PRECONSTRUCTION SERVICES
SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR
SUBTOTAL CONSTRUCTION SERVICES
SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary

Current
Budget

®)

$799,500
$2,790,500
$9,555,056
$2,050,000
$1,500,000
$1,965,000

$590,984

= No change orders were executed during this period.

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

EXPENDITURES ]
Current

Commitments  Forecast To Date  Budget Variance

F) (B-F)
$775,880 $799,500 $775,880 $0
$2,563,351 $2,790,500 $2,535,489 $0
$8,127,850  $7,908,614 $7,661,529 $1,646,442
$1,543,178 $2,050,000 $1,488,910 $0
$1,300,000  $1,500,000 $1,097,470 $0
$1,447,990  $1,965,000 $1,447,990 $0
$0 $590,984 $0 $0
$19,251,040 $15,758,249 $17,604,598 $15,007,267 $1,646,442

= The Athletic Fields were released for full use on October 1, 2014.
= Tennis Court renovation and Natatorium seating modifications was completed in October 2014.

At Completion
Duration
421-117 Chamblee HS Replacement Ll
Al Constructien NTR 0 10-May-12A
ATOSD COMPLETE WINTER BREAK MOVE-IN [Fhase |} 38 1d-how-12A  OF-den-14 A .
A20 COMPLETEAUDITORIUM MOVE-IM {Phase Il 20 21-Juk14 A | 18-Aug-14 A |
Ceonstruction 712 10-May-12A 30-lan-15
Phase | 689 10-May-12 A | 30-Dec-14
Acadaemic Building =128 %
A1000 Construction Phase | - #cadamic Buiding 341 | 10-Mey-12 A | 30-Aug-13 A
A1060 [Final Completions & of O - Academic [t} A)-Aug-134 L ]
A1030 Substantial Completion - Ph | - Academic o 01-Oct-13 4 L
Al040 FFETech - Academic 38 14-Now-13A | O7-Jan-14 A -
ANT0 Close Out 272 | 16-Dec-12 A | 30-Dec-14 . =]
Arts/@yrNatatorlurm 585 [ 10-May-12 A m_
A1020 Constructon Phase | - Gymal 407 | 10-Mey-12 A | 02-Dec-13A
AlD50 Substantial Completion - PH 1 Gyrmiet 0 16-Dee-13A
Al050 Final Completion? & of O - GymMat a 16-Oec- 134 *
A1070 FFEMech Mave In Gyrmiiatl 26 | 14-hNow-13 A | 20-Dec-15 4 -
Atan Close Out 272 | 15-Dec-13A | 30-Dec-14 I
Phase Il 295 16-Dec-13A  30-Jan-15
A1250 Demalition {Star} 3| 16-Dec-13A | 18-Dec-13A 1
Alf1d Phase || Abatemnent Sabage 5 23Dec-13A | 27-Dec-13A 1
A1220 Dema Section #2 { Budding) 2| 26-Dec-13A | 30-Dec-13A I
A1230 Abatement Section 3-5 (Buildng) 4 31-Dec-12A | 10-Jan-14 A4 |
A1130 Removal of Trailer Yillage 20 O7-Jan-14 A  (4-Feb-14 & |
A1240 Demditicn 41 | 18-Dec-13A | 12-Feb-144 =
A1 260 Certificgte of Cecupancy Fhase Il 0 2d-Jukid A | 24-Jubid & I
At100 Consiruction Phase || 143 | 07-Jan-14 A | (1-AuUg-14 A
A1210 FFEMech - Phase il 10 21-Jubk148 | 01-Aug-144 |
AI1GD Substantial Completion - Phase Il o 18-Aug-14 A L 2
A1190 Clese Oul - Pnase 1l 110 | 01-Sep-14 A | 30-Jan-15 [ ===
A1200 Final Complelion - Frase || 0 3-Jan=15 L 2
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Major Project Issues
= No major issues to report at this time.

URS Page C-51 S
DeKalb County

Schoel District



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Chamblee Charter HS (415-117 and 900-422)
New Replacement High School

Location: 3688 Chamblee-Dunwoody Rd Chamblee, GA 30341
Project Manager Don Little, URS Architect/Engineer Perkins + Will, Inc.
Project Phase Construction Contractor Turner Construction

i

Ceiling & Floor Tile

Landscaping

Project Scope of Work
The funding for Chamblee High School has been split into two projects:

= SPLOST Il (421-117).Project 421-117 includes the predesign, design, preconstruction, construction
survey, FF&E, and technology

= QSCB (415-117). Project 415-117 covers the purchase of the land and the majority of the
Construction Manager At Risk contract.

= Please see the scope write up for 421-117 (on the previous pages).

Project Status Update
= Please see the status update for 421-117 (on the previous pages).

Project Budget/Forecast Update
= These projects are currently forecasted to complete within budget.

URS Page C-52 S
DeKalb County

School Districe



DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

ExPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) (B -F)
SUBTOTAL PRECONSTRUCTION SERVICES $2,918,402 $2,918,402 $2,918,402 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $54,704,091 $54,695,623  $54,695,623  $57,635,147 $8,468
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $57,622,493 $57,614,025 $57,614,025 $57,635,147 $8,468
ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $54,992,632 $5,617,860  $54,992,632  $5,617,860 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $54,992,632 $5,617,860 $54,992,632 $5,617,860 $0

= *Project 900-422 is repayment of the Qualified School Construction Bond (QSCB).

Change Order Summary
= Please refer to project #421-117 for update.

Project Schedule Update

- 7] Actviy Neme

415117 Chamblee HS Replacement (Q5CB Funding)
A10d0 Construction NTP

A1080 QECE Funding

0 i0-May-124

Major Project Issues
= Please refer project #421-117 for update.

B47 10-May-124 | 31-0ct-14

Page C-53

W
DeKalb County

School District



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Champion MS (306-422)
Capital Renewal

Location: 5265 Mimosa Drive in Stone Mountain, GA.
Project Manager Fritzgerald Joseph, URS Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Scope of Work
= Replace the HVAC systems throughout the building
= Relocate or install new emergency utility shutoffs at lab room exit doors for access
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The Notice to Proceed was issued November 20, 2014. The Architect is currently working on the
Prelininary Report for the project.

b
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

306-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,191 $0 $4,191 $0 $0
SUBTOTAL A/E SERVICES $24,395 $0 $24,395 $0 $0
SUBTOTAL GENERAL CONTRACTOR $376,020 $0 $376,020 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $19,189 $0 $19,189 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $17,336 $0 $17,336 $0 $0
PROJECT TOTAL $441,130 $0 $441,130 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= No update at this time.

Activity Hame Start 2014 l 016

205 | T
il oL L P A M [ | Al S| O] | P AIM U] 1| &) S{OIN O] 4] I M A 4] )] 4 S| O] W0

306422 Champion MS - Capit: |®

Activale Project Ol=Jul-14 4 . +

Freconstruclion Semvices Oi-Jul-14 4  21-081-16 0.00 0.oo

Metice to Proceed - Design 08-Dec-14 .00 0.00 L

AE Services O5-Dec-14 20-How-16 0.00 0.00

Matice to Proceed - Construction 24-dul-15 0.00 000 *

General Contractor 24-Jul-15 20-Hew-18 0.00 0.00

Construction Services 24=Jul-15 21-0et-16 0.00 .00

Contingency' 21-Jul-15 21-0et-16 0.00 g.00

FF2E 21-Jul-15 21-Oct-16 0.00 Q.00

Techndlogy 21-Jul-15 21-0ei- 18 0.0 0.00

Supstantial Completion 21-0e1-16 0.00 0.o0 *
Start Warranty |1 yeer period) Z2-0c-18 0.00 .00 L ]
Final Completicn 20-How-16 0.00 0.00 L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Chapel HIll ES (307-422)

HVAC and Capital Improvements Project

Location: 3536 Radcliffe Boulevard Decatur, GA
Project Manager Gregory R Smith, URS Architect/Engineer
Project Phase Design Contractor

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

30034
Cooper Carry

TBD

Inefficient single-pane existing windows

Existing glazed block with no wall base

Project Scope of Work

Stained ceiling tile

Existing fluorescent fixtures

The scope of work as revised after the Preliminary Investigation includes:

= Replacement of existing gas fired HVAC rooftop unit

= |nstallation of a 20-ton HVAC package for the gymnasium

= Insulate condensate piping
= Minor roof repairs

= Replace exterior windows
= Paint exterior concrete

= |nstall rubber wall base
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DeKalb County School District

Room exhaust modification
GFCI Receptacles
Replace / Retrofit Lighting

Project Status Update

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

Eleven contractors attended the Pre-Proposal Conference on November 11, 2014. Proposals are

due December 11, 2014.

URS has worked with DCSD Environmental to secure work with Kidd & Associates to perform the

Project Budget/Forecast Update

The project is currently forecasted to complete within budget.

307-422

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $12,469 $50
SUBTOTAL A/E SERVICES $72,581 $72,000
SUBTOTAL GENERAL CONTRACTOR $1,118,772 $0
SUBTOTAL CONSTRUCTION SERVICES $57,094 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $51,581 $0
PROJECT TOTAL $1,312,497 $72,050

Change Order Summary

No change orders were executed during this period.

EXPENDITURES
Forecast ~ To Date
(F)

$12,469 $48
$72,581 $50,400
$1,118,772 $0
$57,004 $0
$0 $0
$0 $0
$51,581 $0

$1,312,497 $50,448

window demolition and the asbestos abatement when school is out for summer vacation.

Budget Variance

(B-F)

$0
$0
$0
$0
$0
$0
$0

$0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Schedule Update

Achivity Hame Start Finish CFI! Sm] | 2014 | 2015
|NlD]d[FImfA[m]afoul|a]lsfofu[DfJ[FIMfA]M]J]u]als]d

307-422 Chapel Hill ES - Capi! |

Start wWarranty (1 yeer period) 03-Sep-15 0.00 0.00
Final Comgleticn 02-Cet-15 0.00 G.00

Activate Project Di-Moy- 134, 0.00] 0.00) @
Freconsirucion Scrices Dlebov-124  02-Scp15 54.34 s _________________________________ |
AE Services 04-Mar-144,  02-Oct-15 17 zm L — |
Metice to Froceed - Design 25-Mar-144 0.00 .00 L]
Design Complete | 08-Oct-14 A 0.00 000 L
Board Approwal | 13-Jan-15 0,00 0.00 *
Motice to Broceed - Construction 12-Feb-15 0.00 G.00 *
General Contracton 12-Feb-15 | 02-0ct-15 0.00 .00 [ |
Censtruction Services [12-Feb-15 | 02-Sep-15 0.00 0.00 ——
FFaE 12-Feb-13 | 02-Ocl-13 0.00 .00 | ——
Technology 12-Feb-15 02-Ccd-15 0.00 a.o0 | —— |
Last Day of Scheol 2014 - 2015 27-May-15* 0.00 0.00 L ]
Contingency 05-Jul-15 04-Aug-15 0.00 .00 =
Teachers Retum to School | 03-hug-15* | 0.00 0.00 *
Students Return to School Session 2015 Bagins | Al-Aug15T 0.00 0.00 »
Substanbal Completion I 02-Sep-15 0.00 0.00 »

L

*

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Chesnut Charter ES (405-422)
ADA - Capital Renewal

Location: 4576 North Peachtree Road Dunwoody, GA 30338
Project Manager Don Little, URS Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Project Scope of Work
= Replace the grease trap and backflow preventer
= Install a 20-ton HVAC package in the gym
= Replace the roof on the 1969 building
= |nstall roof hatch and ladder as appropriate
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= A Scope Confirmation Meeting is scheduled for January 6, 2015.
= The Architect’s cost estimate has identified that the cost of work is greater than the current projects
stated cost limitation. Direction must be given to add funds or delete scope.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

expeNDITURES (NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,209 $0 $4,209 $0 $0
SUBTOTAL A/E SERVICES $33,600 $33,600 $33,600 $2,520 $0
SUBTOTAL GENERAL CONTRACTOR $377,662 $0 $377,662 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $10,174 $0 $10,174 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $17,412 $0 $17,412 $0 $0
PROJECT TOTAL $443,057 $33,600 $443,057 $2,520 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame Start Finish CH S:ﬂ 2014 2015

N] n{ S[F[mla]m] Jful a] s]e]n] DI J[FIm[aTw] sl a]sTo] ] o]’

405422 Chesnut ES - Code R |Z-Jan-144 | 20-Dci-15

Activate Project 27-Jan-14 & 000 0.00 L]

Presonstruction Services 27-dan-14 A | 20-Bep-15 0.00 0.00 |

AJE Bervices 24ul-148 | 20-0ct-13 0.00 0.00 L ————————
Nitice to Proceed - Design OB-Aug-14 A 000 0.00 *

Metice ba Prosesd - Construciion 16-Fab-15 .00 0.00 *

Genreral Contractor 17-Feb-13 | Z0-hug-15 0.00 0.00 ]
Constructicn Services 17-Feb-15 | 20-Muig-15 0.00 0.00 i

FFEE 17-Feb-15 | 20-pug-15 0.00 0.00 ——
Technalogy 17-Feb-15 | B0-Aug-15 0.00 0.00 )

Diesign Comiplete o8- Jun-15 000 .00 *

Contingency 23-Jul-15 Z2-Aug-15 a0 .00 =a
Substantial Complation 20-Sep-15 000 0.00 *
Stast Warranty (1 year peniod) 21-Sep-18 3] 0.00 L
Final Completion 20-Ock-15 0.00 0.00 L]

Major Project Issues
= The Architect’s cost estimate has identified that the cost of work is greater than the current projects
stated cost limitation. Direction must be given to add funds or delete scope.
= The Architect may not proceed with to schematic design until direction is given.
= Final direction could include processing a change order request that impacts cost and time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Clarkston HS (406-422)
Capital Renewal and Code Requirements

Location: 618 N. Indian Creek Drive  Clarkston, GA 30021
Project Manager Fritzgerald Joseph, URS Architect/Engineer SRJ Architects, Inc.

Project Phase Pre-Design Contractor TBD

Project Scope of Work
= Replace grease trap and backflow preventer
= Replace the roof on the buildings
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The Notice to Proceed was issued to the Architect with a January 5, 2015 effective date.

Project Budget/Forecast Update

exPENDITURES NN
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $9,321 $0 $9,321 $0 $0
SUBTOTAL A/E SERVICES $54,257 $0 $54,257 $0 $0
SUBTOTAL GENERAL CONTRACTOR $836,329 $0 $836,329 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $42,680 $0 $42,680 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $38,559 $0 $38,559 $0 $0
PROJECT TOTAL $981,146 $0 $981,146 $0 $0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= No update at this time.

Har FijE] P il
(0] I} JH| Al O} J {F| J] 3 o) J
406-422 Clarkston HS - Cade | |1-lul- 184 | 218
Activabe Project M-Jdul-14 8 000 000 L
Freconstruction Services @l-Jul-14 8 | 23-Jun-16 Lae] 000
holice io Froceed - Design 08-Cec-14 .00 0.00 .
AJE Services 05-Dec-14 23 Jul-16 000 000
MNotice to Procesd - Construction O7-Jul-15 000 000 »
General Contracior @7 Jul-13 2% Jul-18 Q.00 Q.00
Construction Services 07-Jul-15 2% Jun-16 000 oo T ————)
Centingeney G7-Jul-18 23 Jul-16 0.00 0.00
FF&E a7-Jul-15 2% Jul-186 .00 0.00
Technal ogy [07-dui-18 | 23.Ju-16 0.00 000
Substantial Completion | 2 un-16 | 000 000 *
Start Warranty {1 yeer period) | 24-lun-18 I .00 .00 L ]
Final Completon | 23 u-16 | .00 0.00 L 3

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Clifton ES (407-422)
Code Requirements: HVAC, Kitchen Equipment

Location: 3132 Clifton Church Road SE Atlanta, GA 30316
Project Manager Fritzgerald Joseph, URS Architect/Engineer  N/A

Project Phase Pre-Design Contractor N/A

Renovated kitchen and new equipment

Project Scope of Work
= Replace the kitchen equipment
= Fire Life Safety as appropriate to perform above scope

Project Status Update
= Additional kitchen equipment has been purchased and will be installed in the spring of 2015.

URS Page C-63 N
DeKalb County

Schoel Distric



DeKalb County School District

Project Budget/Forecast Update

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

407-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $3,887 $0 $3,887 $0 $0
SUBTOTAL A/E SERVICES $22,627 $0 $22,627 $0 $0
SUBTOTAL GENERAL CONTRACTOR $348,781 $0 $348,781 $46,787 $0
SUBTOTAL CONSTRUCTION SERVICES $17,799 $0 $17,799 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,081 $0 $16,081 $0 $0
PROJECT TOTAL $409,176 $0  $409,176  $46,787 $0
Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Achvily Name: Harl Fimsh Schedule| 2018 2015 W16 |

407-422 Clifton ES - Code Requ

Cost
Performence | Performance

IR EEEIENEEE DN EEERENGRE

Activate Project 13-Jan-14* LR et
Freconstruction Sanvices 13-Jan-14 05-Jan-16 .00 000
AE Services 05-Jun-14 04-Apr-16 9.00 .00
[Cressl gn Complete 28-Jan-15 .00 .00 L ]
Genaral Contractor 02-Jul-15  04-Apr-16 .00 2.00 ——
Construction Services 02-Jul-15  05-Jan-16 00 0.00 —_—
Contingency 02-Jul-15 04-Apr-16 0.00 0.0 " —
FFAE 02-Jul-15 0&-Apr-18 0,00 0,00 =
Technol ogy 02-Jul=15 04-Apr-18 0.00 000 [ EEEEEE——
Shart warranty (1 year period) 05-Jan-18 Q.00 0.00 L
Final Comgleticn 04-Apr-16 0.00 000 >
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Columbia ES (308-422)
Capital Renewal: HVAC, Roofing

Location: 3230 Columbia Woods Drive  Decatur, GA 30032
Project Manager Wayne Channer, URS Architect/Engineer ~ Foreman Seeley Fountain
Project Phase Design Contractor TBD

Main entrance to gym for new alc Future roof hatch location

Project Scope of Work
= Replace the roof on the 1961 and 1966 buildings and ancillary roofing elements
= Add roof hatches and ladders to the 1961 and 1966 buildings
= |nstall a 20-ton HVAC package in the gymnasium building.
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= The preliminary estimate is over the stated cost of limitation and DCSD has been requested to make
a determination on scope adjustment.
= A change order has been sent to the Architect for the design of the Gym air conditioning system.

Project Budget/Forecast Update

= The scope of work and related cost estimates are being reviewed. Because of the preliminary cost
estimates scope and/or budget adjustments may be required.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

308-422 exPENDITURES

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,947 $0 $3,947 $0 $0
SUBTOTAL A/E SERVICES $22,974 $23,000 $28,974 $0 -$6,000
SUBTOTAL GENERAL CONTRACTOR $354,130 $0 $354,130 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,072 $0 $14,072 $0 $4,000
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,327 $0 $16,327 $0 $0
PROJECT TOTAL $415,450 $23,000 $417,450 $0 -$2,000

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

EERwTy Name 1T Fimzh =] =2 o | 078 l TG
| , JfFImlAlm] ST J] Al s{ ol wlof s [FIM] el 9] 9] A s{o] w of s]F ] Al w] 4] o] Al 5]

308422 Columbia ES - Capita |01-/an-14A

Activate Project -Jan-14 A 0,00 0300

Preconsiruction Services 0f-Jan-14A | 21-Jun-16 0.00 ey ]
AE Services S-dui-1aa | 11-dui-16 0.00 0.1 _-.y—
Motice 10 Proceed - Design Oi-Aug-14 A4 0.00 200 *

Froject Stan D1=-Aug-14 & 0.0 0.on L

Design Complete 29-May-15 0.0 non *

Motice 1o Proceed - Construction 22-0c-15 0.0 00D *

General Contractor 23-0ct-15 | 11-Jul-18 0.00 000 o —
Consiruction Services 23015 | 21-Jun-18 0.00 0.0 ————
FFaE 25-0ct-15 H=dul-16 0.00 .00 f——"———=]
Technology 25-0ctk15 1-Jul-16 0.0 .00 E—=——
Conlingency 23-Apr-16 Z3-Nay-15 000 xon [z ]
Eubstantial Completion H-Jun-16 000 (] +
Final Completion -Jul- 16 000 o0 L d

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Cross Keys HS (310-422)
Capital Renewal: Plumbing, Water Piping

Location: 1626 N. Druid Hills Rd, NE Atlanta, GA 30319
Project Manager Fritzgerald Joseph, URS Architect/Engineer  McMillan Pazdan Smith Architecture

Project Phase Design Contractor TBD

‘.ﬂ'ﬁ'f. & "N

Courtyard at Bldg. #100 has had numerous Water service vault with isolation gate valves
blockages between building #100 and #200

Project Scope of Work
= Analyze interior and exterior water and sewer systems and replace as appropriate
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= The priority will be the roof replacement based on the Preliminary Report comments. The
bathrooms will receive ADA upgrades only.
= The PMis working with the District and the A/E to evaluate the budget needs as they relate to the
updated scope.
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DeKalb County School District

Project Budget/Forecast Update

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

310-422 exPENDITURES
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $13,169 $0 $13,169 $0 $0
SUBTOTAL A/E SERVICES $94,500 $94,500 $94,500 $55,313 $0
SUBTOTAL GENERAL CONTRACTOR $1,181,640 $0 $1,181,640 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $42,462 $0 $42,462 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $54,480 $0 $54,480 $0 $0
PROJECT TOTAL $1,386,250 $94,500 $1,386,250 $55,313 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Achivity Hame Start 2014 2015 | 2016

310422 Cross Keys HS - Capi |#-Ne-13A 117

] | ]
folafFimlalm ] ] alsfojn|of JfFiM]afmfs]s]a]s]o]nIofJ[Flm|A]

Actlvate Projest O-Mov-134 0.00
Preconstruction Services 0f-Mou-13A | 18-Mar-18 0.0a 000
AE Services Ol-ppr-144 | 17-80r-16 017 .38 L ——
Motice lo Froceed - Design O2-hpr-14 4 0.00 .00 *
Design Complete 22-2Ug-15 0.00 .00 L
Matice to Froceed - Construction 22-Dec-15 0.00 .00 *
Genersl Confractor 23-Dec-15 17-Apr-16 0.00 .00 L-—]
Censtruction Services 23-Dec-15 17-4pr-16 0.00 o0 |}
FF&E I3-Dec-15  17-Apr-16 000 @00 —
Technology I Dec-15  17-Apr-18 0.00 .00 —
Contingency 10-dan-16 18-Feb-16 0.0a .00 =]
Subatanhal Conglation 18-Mar-16 0.00 a.00 L
Start Warranty {1 yeer perlod) 15-Mar-18 0.00 4.00 L
Final Completion 17-Apr-16 000 aoa &
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

DCSD Consultants (904-422)
CIP Program Management Contract

Location: 1780 Montreal Road Tucker, GA
Interim Program John Wright, URS
Director
Project Phase Non-Construction, Year Two Contractor
: “3: | ﬁ""c;,
AP .
5 Al Sl €@ BRAILSFORD & DUNLAVEY
.ré'_%. .-h_C.-‘{'; - |NSBITE. EMPOWER, ADVANCE
C-E-R-M

Program Scope of Work

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

= URS, the Program Manager, is providing program management services to DCSD for a period of 75

months starting on September 7, 2012, on a year to year basis.
= URS’ scope is to manage the carry-over projects from SPLOST Ill and to manage all projects

identified in SPLOST 1V, per the executed agreement between DeKalb County School Board and

URS.

= URS Program Management responsibilities include the management and/or oversight of the

following:
o SPLOST IV-DCSD 2013 - 2017 CIP

o SPLOST Il - Completion of majority of remaining projects

This includes:

o Planning phase
Design solicitation and award phase
Design phase
Swing space analysis and implementation
Relocation of students and staff
Construction solicitation and award phase

0O O O O O
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DeKalb County School District

Demolition of existing facility phase
Project construction phase
Move-in of students and staff
Project close-out phase

Project warranty phase

© 0O 0O 0O 0O 0o O ©O

Program Status Update

= See the General Program Progress section of the Executive Summary.

Program Budget/Forecast Update

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

EXPENDITURES
Current Current
Activity Budget Commitments Forecast To Date
(B) F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0
SUBTOTAL CONTINGENCY $15,000,000 $4,560,922  $15,000,000  $4,366,188
PROJECT TOTAL $15,000,000  $4,560,922 $15,000,000 $4,366,188

Change Order Summary
= No change orders were executed during this period.

Program Schedule Update

Coordination with DCSD’s Technology Department and reporting of their projects
Coordination with DCSD’s FF&E Department and reporting of their projects
Coordination with DCSD’s Transportation Department and reporting of their projects

Budget Variance

(B-F)

= The CIP Program Manager is contracted for 75 months to perform the work prescribed in the

program management contract.

Major Program Issues
= See Section A Executive Summary for details.

$0
$0
$0
$0
$0
$0
$0

$0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

DCSD Staff (903-422)

Location: 1780 Montreal Road Tucker, GA 30084

Director of Design & Construction  John Jambro, DCSD Architect/Engineer  N/A

Project Phase Non-Construction, Year Two Contractor DCSD
iy |

DeKalb County

School District

Program Scope of Work
= The DeKalb County School District SPLOST Accountability Team acts on behalf of the District to

monitor the progress of the URS Program Management Team to confirm that all projects are within
scope, on schedule, and within budget.

= DCSD’s Team provides services including procurement, architectural review, project management,
and quality assurance, along with accounting and administrative tasks.

Program Status Update
= Program Master Schedule is located in Section D of this report.

Program Budget/Forecast Update

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL DISTRICT-WIDE EXPENDITURES $8,881,373 $1,325054  $8,881,373  $1,325,054 $0
PROJECT TOTAL $8,881,373  $1,325,054 $8,881,373 $1,325,054 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Program Schedule Update
= The Program Master Schedule is located in Section D of this report.

Major Program Issues
= No major Program issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

DeKalb ES of the Arts at Terry Mill (408-422)
Capital Renewal-Code Requirements

Location: 797 Fayetteville Road Atlanta, GA 30002
Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

East elevation Electrical service entrance

Project Scope of Work
The Architect/Engineer shall develop the construction documents and perform contract administration for
the following scope of work at DESA at Terry Mill:

= Install 20-ton HVAC package in the gym

= [Install GFCI on all outlets by the lavatories

= Evaluate electrical service entrance and replace if necessary

= Replace grease trap and backflow preventer

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= Nine proposals were received on October 23, 2014 for the Design. A recommendation was
submitted to the December Board of Education meeting and an NTP is anticipated for January
2015.
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DeKalb County School District

Project Budget/Forecast Update

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $2,636 $0 $2,636 $0 $0
SUBTOTAL A/E SERVICES $15,345 $0 $15,345 $0 $0
SUBTOTAL GENERAL CONTRACTOR $236,528 $0 $236,528 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $12,071 $0 $12,071 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $10,905 $0 $10,905 $0 $0
PROJECT TOTAL $277,485 $0  $277,485 $0 $0
Change Order Summary

» No change orders were executed during this period.
Project Schedule Update

= No update at this time.

Sart 014 2015 [ 2075 |

408422 DeKalb ES of the Arts

]|

|
Iofd|Fwfajul

|
JPujalsjo|n|of J[FiM]afm|s]i|a]s[o|nfofs]F

Activate Project =Jul-14 4 0.00| 0.00 L
Freconsiruction Servces Medui-14a ZJan-16 0.00 0.00
AE Services 07-Jan-15 17-Feb-16 0.00 0.00
General Conlractor 30-S=p-15 17-Feb-16 0.00 0,00 —
Construction Services 3-Sep-15 20-Jan-16 0.00 0,00 o
cenlingency 30-Sep-15 20-Jan-16 .00 0,00 =
Technoogy 3-Sep-135 ZJan-16 .00 0,00 —
FFEE M-0cl-15 20-Jan-16 0.0g 0.00 T
Substantial Completion 20-Jan-16 000 000 »
Starl Warranly ( 1 year period) 21-Jan-16 0.00 0.00 L ]
Finel Completion 17-Fek-18 000 Q.00 L]
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

DeKalb HS of Technology South (409-422)
Capital Renewal

Location: 3303 Panthersville Road Decatur, GA 30034
Project Manager Wayne Channer, URS Architect/Engineer KHAFRA Engineering
Project Phase Design Contractor TBD

M,

Back entrances to campus

Corridors waiting on lighting change out View of water entry to campus

Project Scope of Work
= Replace the grease trap and backflow preventer
= Upgrade all lighting fixture from T12 to T8
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The preliminary report has been received and reviewed.
= A meeting with the Architect has taken place to begin the schematic design.

Project Budget/Forecast Update
= This projects is forecast to complete within budget.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

409-422 exPENDITURES
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $4,485 $0 $4,485 $0 $0
SUBTOTAL A/E SERVICES $38,400 $38,400 $38,400 $1,728 $0
SUBTOTAL GENERAL CONTRACTOR $402,463 $0 $402,463 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $8,249 $0 $8,249 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $18,556 $0 $18,556 $0 $0
PROJECT TOTAL $472,153 $38,400  $472,153 $1,728 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
2 A Hart EEiL] Fiik

HEDEOAMNEEED

] |
O |Jan| F | M JApr| M| 3 Jaul| A] & |Oet]

409-422 Dekalb HS of Technol |27-Jen-14A

.00

Activate Project ZF-dan-14 A 0.00 +*
Preconsiruction Services 27-Jen-14A  21-Jul-15 0.00 0.00 t
Matice (o Froceed - Design T=Jul-14 A 0.00 000 »
AJE Services -Jul-14 4 20-ALg15 111 014
Design Complete 12-Feb-15 0.00 0.00 *
Matice to Froceed - Construction 16-Feb-15 0.00 0.00 *
General Centractor 17-Fet-15 | 20-Aug-15 0.00 .00 ]
Construction Services 17-Feb-15  20-AugS 0.00 0.00 | —— |
FFAE 17-Feb-18 | 20-Aug-15 0.00 0.00 PE————
Technology 17-Feb-15  20-Aug15 0.00 .00 _—n
Centingency 23-May15 | 22-Jun-15 0,00 .00 =
substantial Complation - Jul- 15 0,00 000 Y
StArt WiadTanty (1 year period) 22Jul-15 0.00 0.00 L ]
Finel Completon 20-Ag-15 0.00 0.00 *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Demolition Projects (905-422)
Project Manager Brian Albanese, URS Architect/Engineer  N/A

Project Phase Construction Contractor Atlanta Demolition/ D’Babs Construction

Site of previous Gresham ES

Program Scope of Work
= This project number was set up to cover demolition of various projects in the DeKalb County School
District. The six facilities listed below have been included in this project to date; more are
anticipated to be added:
o Former Chamblee Middle School

Tilson Elementary School

Hooper Alexander Elementary School

Gresham Park Elementary School

Sky Haven Elementary School

Former Truancy Center Facility

0O O O O O

= The Design/Builder will prepare submittals for the following proposed demolition activities:
o Demolition plan

Permits

Safety plan

Full approach to demolish schools

Utility plan

Schedule

O O O O O

Project Status Update
= Tilson ES Demolition is complete and awaiting grass stabilization for project completion
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending November 30, 2014

Former Chamblee MS Demolition is complete and awaiting grass stabilization for project
completion.

Hooper Alexander ES Demolition is complete and awaiting grass stabilization for project completion
Gresham Park building demolition is complete and awaiting grass stabilization for project completion
On September 25, 2014 two proposals were receved for each of the demolition projects at Sky
Haven Elementary School and the Former Truancy Center Facility. In both cases, one was
responsive and the other was non-responsive. The District is determining how to proceed.

Program Budget/Forecast

These projects are forecast to complete within budget.

ExPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $212,933 $36,027 $212,933 $91,208 $0
SUBTOTAL A/E SERVICES $27,870 $0 $27,870 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,971,015 $1,106,105 $2,395,822  $1,316,792 -$424,807
SUBTOTAL CONSTRUCTION SERVICES $100,586 $0 $100,586 $100,490 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $2,312,404 $1,142,132 $2,737,211 $1,508,490 -$424,807
Change Order Summary

No change orders were executed during this period.

Program Schedule Update

This project is currently forecasted to complete on schedule.

Activity Mame Start Finish [od-] == 13k 2014 2015

905-422 Demolition

Activate Progect ae-Jul-13 A 000 Qon| e
Preconsiruction Services Of-Jul-13A | D&-Naov-14 A 0.00 128
AJE Services O5-Mov-134 | 0d-Feb-15 000 [Kili]

Genaral Contractor 21-Jen-14A | 04-Fab-15 0.7a 0.58
Construction Seryices 2-den-14 A OE-Nov-114 0.00 1.51 ]
Technology 21-Jen-14 A | 05-Dec-14 0.00 Q.00

FFAE Z-den-14A | 05-Dec-14 000 a.00 —
Cenbingency OE-Mov-14A | 07-Dec-14 0.00 0.00 1
Substantizl Campletion DM 4 A 0.60 0.00 *

Stan Warranty (1 year perod) OF-How-144 000 a0 *

Finel Completion D-Feb-15 0.00 000 *

|
|Ju| }#ug! 5 IG:Ilell’.‘lacIJanl F IMarIﬁprl M IJun-| Jul‘ngI@]{}mlelDeclJanl F

Major Program Issues

No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Doraville Driver’s Ed (311-422)
Capital Renewal: Roofing

Location: 3932 Flowers Road Atlanta, GA 30340
Project Manager Don Little, URS Architect/Engineer  GSB Architects, Inc.
Project Phase Design Contractor TBD

Project Scope of Work

= Replace roof
= Add roof ladder and access hatch
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= The review of the Schematic Design documents is now completed.

= The 50% Construction documents have been issued and are currently being reviewed by the CIP
Team.

= The esitmates for completing the associated scopes of work are still higher then the projects stated
cost limits. DCSD will need to provide direction to the CIP Team for additional funding or scope
reduction, prior to developing the Construction Documents.

Project Budget/Forecast Update

= The scope of work and related cost estimates are being reviewed. Scope and/or budget
adjustments will be required.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

311-422 exPENDITURES |
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $178 $0 $178 $0 $0
SUBTOTAL A/E SERVICES $2,000 $2,000 $2,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $16,014 $0 $16,014 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $594 $0 $594 $0 $0
PROJECT TOTAL $18,787 $2,000 $18,787 $0 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
EChvity ame =21 2078 | TS

311-422 Doraville Driver's Ed

Activate Project 28-Jan-14 4
Preconsiruction Sarvices 28-Jan-14A
Hetice 1o Proceed - Design -5ep-14.A
Project Sterl 4-Sep-14A
AJE Services I0-Mov-14
Design Complete

Netice 1o Proceed - Constriction

General Contractor 14-Jun-15
Construchion Services 1d=dun-15
FFAE 14=Jun-15
Techna ogy 14-Jun-15
Conlingency 20-Jur-13
Substamial Completian

Finel Completion

Major Project Issues

1E-Aug-15

17-Sep-18
26-Jan-15
1+dun-15
17-Sep-15
1E-Aug-15
17-Sep-15
17-Sep-18
20-Jul-15

18-Aug-15
17-Sep-15

000
LiEia]
oo
a0
0.00
00
000
0og
oo
000
0.00
0,00
000
0.00

.00
Q.00
0.0
@00
.00
.00
.00
.00
.00
000
@00
000
0.00
Q00

[FTFIV AW i ] A s[e[ Nl o | I [F[M[A] ]  [u] A sJoe] 1]

*
* »
+*
*
"
*

L

= DCSD will need to provide direction to the CIP Team for additional funding or scope reduction.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Druid Hills HS (410-422)
Capital Renewal — Code Requirements

Location: 1798 Haygood Drive NE Atlanta, GA 30307
Project Manager Brian Albanese, URS Architect/Engineer SRJ Architects, Inc.
Project Phase Design Contractor TBD

Existing mixture of new and old fixtures throughout Existing interior grease trap
the restrooms

Project Scope of Work
= Replace grease trap and backflow preventer
= Replace the plumbing fixtures as needed throughout the building
= Replace the interior building domestic water piping mains in the 1950, 1953, 1961 and 1965
buildings
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
=  The 50% CDs have been submitted and reviewed. The 100% documents will be submitted for
review in December.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

410-422 exPENDITURES N

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $7,099 $0 $7,099 $0 $0
SUBTOTAL A/E SERVICES $56,000 $56,000 $56,000 $25,200 $0
SUBTOTAL GENERAL CONTRACTOR $636,997 $0 $636,997 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $17,833 $0 $17,833 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $29,369 $0 $29,369 $0 $0
PROJECT TOTAL $747,299 $56,000 $747,299 $25,200 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Mame Start Finish (=321 Sﬁi 2014 | 2015
nI F IMarl#urIMw-[.lun] dul [Mqlﬁm10:t|NwIDuc|Jan| F IMar[Apth‘layE.Jun[.lul I.Pu.g

410422 Druid Hills HS - Code :

Achivate Project 2T len-14 A o.00 000 &

Fraconstruction Services 27-den-14.4 | M1-Jul-15 000 plecly |
Netice to Proceed - Design o Jud-14 A 000 0.00 L ]

AJE Services tJu- 144 | 20-Aug15 074 1.28 e R |
Design Complete 08-Jan-15 .00 G.00 L ]

Nobics to Proseed - Gonstruchon 16-Feb-15 a0 000 *

General Contractor 17-Feb-15 | 20-Aug-15 .00 000 [ o]
Construction Services 17-Feb-15 | 21-Jul-15 0.00 0.00 [}
FF&E 17-Feb-15 | 20-AUg-15 .00 0.00 N
Technology 17-Feb-15 | 20-Aug-15 000 000 ]
Contingency TXMay-15 | 22-Jun-158 [ 2er] 0.00 =
Substantial Complefion H-Jul-15 0.00 0.00 L
Starl Warranty (1 year period) Z2-u-15 oo 000 *
Final Completion 20-Aug-15 0.0 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Druid Hills MS (427-422)

Code Requirements: HVAC, Roofing

Location: 3100 Mount Olive Drive Decatur, GA
Project Manager Brian Albanese, URS Architect/Engineer
Project Phase Design Contractor

Backflow preventer to be replaced

Project Scope of Work
= Replace grease trap and backflow preventer

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

30033

Houser Walker Architecture, LLC

TBD

Grease trap to be replaced

= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update

= 50% Construction Documents have been reviewed and 100% documents will be submitted in

December.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

427-422 exPENDITURES

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $395 $0 $395 $0 $0
SUBTOTAL A/E SERVICES $5,000 $5,000 $5,000 $1,650 $0
SUBTOTAL GENERAL CONTRACTOR $35,434 $0 $35,434 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $1,808 $0 $1,808 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $1,634 $0 $1,634 $0 $0
PROJECT TOTAL $44,271 $5,000 $44,271 $1,650 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
Actvity Mame Start Finish [& SPI| 2014 2015 k]

—IJ]F]MIAIMIJ]JUIIAES]—G]NID{J|F]M|A|MTJ[JUI]AIE‘-[UINID|.l

Activate Project 01-Jan-14 & 0.00 .00 |4

Fraconstruction Services 01-Jan-14 &  03-Jul-15 0.00 g ___________________|
Hotice to Proceed - Design 02 Jul-14 A 0.0 .00 E ]

Project Start 02-Jui-14.4 0.00 0.00 *

A/E Services 02-Jui-14 4 02-Aug-15 063 1.03 L s—
Design Complete 05-Jan-15 Q.00 .00 *

Holice to Froceed - Construction 15-Apr-15 0.00 .00 +

General Contractar 18-Apr-15 | 02-Aug-15 0.00 0.00 [ ]
Construclion Services 16-Apr-15 03-Jul-15 0.09 .00 EE—
FF&E 16-Apr-15 02-Aug-135 0.0q .00 [
Tachnol ogy 16-Apr-15 02-Aug-15 0.00 0.00 [———— |
Conlingency 05May 13 0d-Jun-15 000 .00 =
Substantia’ Cofrglebon 0G-Jul-15 0.09 0.00 *
Final Compietion 02-Aug-13 0.0a .00 +*

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Dunaire ES (107-422)

ADA, Capital Renewal, Code Requirements

Location: 651 S. Indian Creek Drive ~ Stone Mountain, GA 30083

Project Manager Brian Albanese, URS Architect/Engineer SRJ Architects, Inc.
Project Phase Design Contractor TBD

Existing interior grease trap Restrooms to be Renovated

Project Scope of Work
» Renovations to the school restrooms
= Replacing the grease trap and backflow preventer
= Replacing the kitchen air conditioning system
= [Install new 20-ton HVAC package system for the gymnasium
= Upgrading the site lighting
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The 50% Construction Documents have been submitted and reviewd. 100% documents will be

submitted for review in December.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

107-422 exPENDITURES N

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,918 $0 $4,918 $0 $0
SUBTOTAL A/E SERVICES $40,000 $40,000 $40,000 $18,000 $0
SUBTOTAL GENERAL CONTRACTOR $441,239 $0 $441,239 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $11,143 $0 $11,143 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $20,343 $0 $20,343 $0 $0
PROJECT TOTAL $517,643 $40,000 $517,643 $18,000 $0

Change Order Summary
» No change orders were executed during this period.

Project Schedule Update

Activity Hame Start Finish CH ER | 2014 | 2015
n| F |Mar]Apr [May|Jun| Jul | Aug|Sep| Ot [Mov|Dec| Jan | F [ Mar]apr [May]dun] Juf | Augl]

107422 Dunaire ES - ADA: HV

Activate Project Z7-Jan-14 A 0.00 0.00
Freconstruction Services Zi-Jan-14 A 21-Jul-15 000 0.00
Molice bo Froceed - Design 10-Jul-144 .00 000
AJE Senvices 10-Jul-148 20-Aug- 15 1.00 1.28
Design Complete | 08-Jan-15 0.00 0.00
Medice ko Pracesd - Conslruction 16-Feb-15 0.0 Q00
General Confractar 17-Feb-15  20-Augr 15 0,00 000
Construction Services i7-Feb-15 | 20-Aug-15 0.00 0,00

FFLE 17-Feb-18 20-Aug- 15 0.0 a0
Technol ogy [ 17-Fab-15 20 Aug- 15 0.0 0.00
Contingency 23-May-158  22-Jun-15 .00 a0
Substantial Completion 2-Jul-15 0.0 on
Start Warranty {1 year period) 22-Jul-15 0.0 0.00
Final Complelion 20-Aug-15 0.0 G.00

»
*
L ]
L ]
1
e
*

Major Project Issues
= No major issues to report at this time.

URS Page C-86 N
DeKalb County

School District



DeKalb County School District

Dunwoody HS (338-422)
Hardware and Door Replacement

Location: 5035 Vermack Road Dunwoody, GA
Project Manager H Wayne Channer, URS Architect/Engineer
Project Phase Construction Contractor

Corridor doors waiting on push bar openers

Project Scope of Work
= Replace all remaining old doors and hardware.

Project Status Update

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

30338
Perkins + Will

Diversified Construction of Georgia

Closed door location on stair landing

» The Architect has re-walked the door in the project and assembled a punch list.
= The contractor has submitted a request for Substantial Completion and the Architect and CIP staff

are in discussion about the project status.

= A change order for the requested items from the Fire Marshal Inspector has been forwared to the

contractor for signature.

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

338-422 exPENDITURES |

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,896 $420 $5,896 $420 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $418,274 $376,450 $418,274 $164,052 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $38,293 $0 $38,293 $0 $0
PROJECT TOTAL $462,463 $376,870 $462,463 $164,472 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Hart

| 13 | 04
[FTMlaTm] JJou] a] sfee w] o] AT F] mlaed M] JToul] & sfoe] N3

338422 Dunwoody HS - Capit |2

Activale Project 24-dan-12 8 000 0.00) 8

Preconsfruction Serices T4-Jen-13A  13-Aug-14A 14.04 1 |

AJE Services 13-Jen-144  30-Mov-14 0.00 000 I
Genaral Contractor i3-dan-14A  30-Mev-14 218 0.86 ———————
Censtruction Services 13Jan-144  13Aug-14A 0.00 000 |

HNotice to Froceed - Construction ZE-ar-14 4 0.00 .00 +*

Contingency 13-Aug-144  11-Sep14 A 0.00 1.00 =a

FFaE 12Aug-14A 13-Aug-idA 0.00 a.o0 |

Technology 12AUG-1AA  13AUG A 0.00 0.00 |

Start Warranty {1 year period) TA-Aug-144 0.00 0.00 *

Substantial Comgletion 13-Sep-14 A 0.00 0.on *

Final Comgleticn 30-Mov-14 0.00 0oon *

Major Project Issues
= Formal DCSD correspondence has been issued to the Contractor and the Contractor’s surety about
non-conformance with the Project Scope.

P C-88 =N
‘ms age DeKalb County

Schoel Districe

A4



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

East Campus (411-422)
Code Requirements

Location: 5855 Memorial Drive Stone Mountain, GA
Project Manager Fritzgerald Joseph, URS Architect/Engineer SRJ Architects, Inc.

Project Phase Design Contractor TBD

Project Scope of Work
= Replace grease trap and backflow preventer
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The Notice to Proceed was issued November 20, 2014. The Architect is currently working on the
Prelininary Report for the project.

Project Budget/Forecast Update
411-422

SUBTOTAL PRECONSTRUCTION SERVICES $516 $0 $516 $0 $0
SUBTOTAL A/E SERVICES $3,003 $0 $3,003 $0 $0
SUBTOTAL GENERAL CONTRACTOR $46,286 $0 $46,286 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $2,362 $0 $2,362 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $2,134 $0 $2,134 $0 $0
PROJECT TOTAL $54,300 $0 $54,300 $0 $0

. SV
‘ms Page C-89 DeKalb County

School Districe



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

= No update at this time.

411422 East Campus - Code | |01-Jul-i44

Activale Project M-dul-14 & 0.00 0.00 *

Preconsiruction Services H-Jul-144  22-Jun-18 .00 0.00

Motice to Proceed - Design 08-Dac-14 Q.00 .00 L 2

AE Services 05-Dec-14 | 22-Jul-16 .00 0.00

Hatice lo Proceed - Construction 08-Juki5 | 000, 0.00 *

Genaral Contractor 06-Jul-15 22-Jul-16 .00 0.00

Censtruction Services 0E-Juk-15 22-Jun-18 0.00¢ 0,00

Contingency 06-Jul-15 22-Jun-16 @00 0,00

FFeE OE-Jul-15 22-Jun-1& .00 0.00 e ——
Technology O Julk1s | 22-Jun-16 0.00 0.00 ———
Subrstantial Complelion 22-Jun-16 ooo 0.00 *
Start Warranty {1 year period) 23-Jun-18 Q.00 0.00 L ]
Final Compleficn 22-Jul-18 000 .00 L]

Major Project Issues
= No major issues to report at this time.

URS Page C-90 J.C N
DeKalb County

Schoel Districe



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Eldridge Miller ES (108-422)
ADA: HVAC, Restroom, Water Piping

Location: 919 Martin Road Stone Mountain, GA 30088
Project Manager Robert Mitchell, URS Architect/Engineer  McMillan Pazdan Smith
Project Phase Design Contractor TBD

Media Center air handling unit is not operational

Typical tile wall damage and non ADA compliant sink knobs

Project Scope of Work
= Update ADA compliance in the hall restroom
= Replace grease trap
= Review possibility to replace 38 existing water source heat pumps with systems typical of DCSD in
the 1986 Building
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

expeNDITURES (NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $2,839 $0 $2,839 $0 $0
SUBTOTAL A/E SERVICES $30,000 $30,000 $30,000 $3,500 $0
SUBTOTAL GENERAL CONTRACTOR $254,701 $0 $254,701 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $11,265 $0 $11,265 $0 $0
PROJECT TOTAL $298,804 $30,000 $298,804 $3,500 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

AChvity Name e Finish =] E2 || 014 T 70715 [ZE]
[d[Efmlalm] dpu] als{ofnfe] J]Fmfalmfdpufa]lslolu]olJa]F

108422 Eldridge Miller ES - A |0i-dan-144 |
Activate Project 01-Jan-14 A 0.00 0.00]4
Freconsiruction Services 01-Jan-14 A |15 Jen-16 0.00 ey o o ]
AE Services 26-Jun-14A | 14-Feb-16 0.00 a.on ______
Metice 1o Proceed - Design 26-Jun-144 0.00 .00 *
Froject Star 26-Jun-14 A 0.00 .00 L4
Desi gn Cofrglels 15-Mar.15 0.00 000 *
Natice o Proceed - Construction 11-Jun-13 0.0 oon *
General Contractor 12-Jun-15 | 14-Feb-18 0.00 000 e
Censtiuction Services 12:0un-15 |15 Jen-16 0.00 0.00 ]
FF3E 12-Jun-15 | 14-Fee-16 0.00 0.00 [i—n—"———"
Technology 12Jun-15 | 14-Feb-16 0.00 .00 ]
Centingency 17-Nen=15 | 17-Dec-15 0.00 200 =
Substantial Comglotion 15 Jan-16 0.00 0.00 .
Fingl Completion 14-Feb-16 0.00 5,00 *

Major Project Issues
= Preliminary cost estimate exceeds the stated cost, need direction from DSCD on the revised scope.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Emergency Generators (421-321-015E)
Bulk Purchase Program Emergency Generator Installation

Locations Chesnut Charter School - 4576 N. Peachtree Road, Dunwoody, GA 30338
McNair Middle School - 3303 Panthersville Road, Decatur, GA 30034
DeKalb High School of Technology — South - 2190 Wallingford Drive, Decatur, GA 30032

Project Manager H Wayne Channer, URS Architect/Engineer HESM&A

Project Phase Close Out Contractor Caldwell Electrical Contractors

Emergency Generator for Chesnut ES

Emergency Generator for McNair MS

Project Scope of Work
The scope of work includes the installation and/ or replacement of emergency generators at the above
referenced three schools.

= These generators are to pick up the emergency load for the fire alarm system, intercom system,
security system, exit lights, MDF room HVAC unit, MDF room equipment, telephone system, kitchen
milk cooler, walk in cooler/freezer units, sanitary sewer lift station, and emergency lighting.

Project Status Update
= Meeting are scheduled so that DCSD and the Fire Marshals office can work on the close out
process for these projects.
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DeKalb County School District

Project Budget/Forecast Update

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

= As previously reported, the project is currently forecasted to complete within budget if the original

scope of work stays intact.

421-321-015E

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0
SUBTOTAL A/E SERVICES $0
SUBTOTAL GENERAL CONTRACTOR $650,000
SUBTOTAL CONSTRUCTION SERVICES $0
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $0
PROJECT TOTAL $650,000

Change Order Summary

Current
Commitments

$0
$0
$349,346
$0
$0
$0

$0

$349,346

= No change orders were executed during this period.

Project Schedule Update
= As previously reported, the schedule will need to be revised based on the meetings between DCSD

and the Fire Marshal.

EXPENDITURES
Forecast To Date
(F)
$0 $0
$0 $0
$650,000 $349,783
$0 $0
$0 $0
$0 $0
$0 $0
$650,000  $349,783

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0

421-3214015 Emergency Generators

Group E
AJ0BE0 NTR
A1100 Submiltals
A0 Materis Lead Trme
AT120 Fcdditional fime due io sccess resinciions
AT000 Chasnut Bementary - Install
A1040 McHair Middie Schoal - nstall
ATO30 Dekalb High School- Instal
Group F
CFPROS0 Craftfissue ITB
CPRO1D Advertise GC Solickation
CPRO120 GC Sciicketion
CPRO130 Pre-Bid Mesetng
CPRO140 RECEIVE BC BIDS
CPROMS0 EVRALUATE GC BIDS & PROCESS
CPROE0 "eBoard Submittal
CPROIT0 "Board Approval of GG
CPRO150 "Malice of Award - GC
CPRO1S0 "Centract Award Process { Signinsur/Legal)
CPROZ00 ‘Construction NTF
C1080 Construction
C1080 Substantial Completion
C2020 Closaout
C2030 Final Completion
Group G
AT0Z0 Cesign
AI0B0 Instatation

02-H

02-Mowv-12A
02-Nev-12A

16-New-12 A
1-Dec-12A
06-Apr-13 A
03-Jun-134
21-Jun-13 4
13- Jun-13A
13- Jun-13 4
13-Jun-13A
20-Jun-13A
M-Juk13 A
A0-Juk13A
A0 Ju-13 A
18-Jun-14 A
O7-Juk-14 A
07-Juk14 A
23-Juk14 A

18-Oct-14 A
20-Oct-15
05-Apr-13A

05-Ape-13 A
01 Dec-14

Jub3 A

16-Mov-124 I
23Mev-124 |l
23-May-13 A

I-JuH13A
15-Jub13 A
16-Mov-15

13-dun-12 4
I0-JuH13A
F-Jub13A
11-Juk13 A
-JuH3A
H-JUk13 A

OF-Juk14 A
ZaJuk1d A
15-Sep-14 A
16-Oct-14A
18-0Oct-15
16-Oct-15
16-Mew-15
16-Mov-15
17-Apr-15
ZE-MNov-14
17-Apr-15

-——=1
FI-JUH15 A .o
|
L]

I
-
[
|
|
|
*
I
]
-
*
| E—
|
=
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Major Project Issues
= As previously reported, based on direction of the DCSD Life and Fire Safety Specialist, a study of all
three buildings will be required to determine the needs to comply with the fire codes as interpreted
by the Fire Marshal.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Emergency Generators (421-321-015F)
Bulk Purchase Program Emergency Generator Installation

Locations Avondale HS - 1192 Clarendon Avenue, Avondale Estates, GA 30002
Mary McLeod Bethune MS - 5200 Covington Highway, Decatur, GA 30035
Browns Mill ES - 4863 Browns Mill Road, Lithonia, GA 30038
Druid Hills HS -1798 Haygood Drive NE, Atlanta, GA 30307
Freedom MS - 505 South Hairston Road, Stone Mountain, GA 30088
Jolly ES - 1070 Otello Avenue, Clarkston, GA 30021

Project Manager H Wayne Channer, URS Architect/Engineer HESM&A
Project Phase Construction Contractor Caldwell Electrical
Contractors

AR

Taking over the mechanical room with parts

Project Scope of Work

= The scope of work includes the installation and/ or replacement of emergency generators at the
above referenced six schools.

= These generators are to pick up the emergency load for the fire alarm system, intercom system,
security system, exit lights, MDF room HVAC unit, MDF room equipment, telephone system,
kitchen milk cooler, walk in cooler/freezer units, sanitary sewer lift station, and emergency lighting.

Project Status Update
= The contractor worked at Browns Mill ES and completed the installation of conduit and has pulled
roughly % of the wire for the emergency systems.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.

421-321-015F exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000 $900,517 $1,310,000 $163,879 -$10,000
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,300,000 $900,517 $1,310,000 $163,879 -$10,000

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Actiity [0 Activiy Mame
421-321-015 Emergency Generators 792 | 02:Mov=12 A ov=15
Group E 183 02-Mow-12A 3H-JuH3A
A1080 HTP 0] 02-New-12A
1100 Submiltels 10 02-New-12 A | 16-Mov-124 I
A0 Malerial Lead Trme 5 16-Now-12A | 23-Nov-124 |1
AT120 Acioitional lirme due 1o Scoes s resinetions 109 21-Dec-12A | 23-May-13 A i —— ]
A1000 Chesnut Bementary- Install 82 06-Ape-13A | 3-JuH13A ||
A1040 W Hair Middie School - Instal 42| 03-Jun-134 | 31-Juk13 A ]
AT020 Dekalb High Schoal - Instal 16 21-Jun-134 | 15-Jub13A L]
Group F B33 13-Jun-13A  16-Mow-15
CPROSD Draftissue ITB 0/ 13-Jun-13A | 13-Jun-13 A |
CPRO110 Avertise GC Soliciaton 33 13 Jun-13A | 30-JuH13A =
CPRO420 G Sclickation 28| 20-Jun-13A | 30-Juk134 (]
CPRCH20 Pre-8id Mestng 0 1-Je13 A | 1-JuH3 A |
CPRO140 RECEIVE GC BIDS 1]30-Ju-13A (30 Juk3A |
CPROYS0 EVALUATE GU BIDS & PROCESS 1 30-de12 A 3-UR13A |
CPRO1E0 *sBoRrd Submitial 0 18-Jun-144 *
CPROATO "Hoard Approval of GG 0 07-Jurtd A | OF-Juk1d A |
CPRC180 Mellee of Mavard - GC 12| 07-Jub 14 A | 23-Juk14 A 1
CPRO120 "Contract Award Process {SigniinsuriLegal) 39| 23-Ju-14 A | 15-Sep-144 -
CPROZ00 ‘Construction NTP 0 16-Oct-14 4 +*
C10580 Construction 263 | 16-Oct-14A | 15-0ct-15 ——————
Ci080 Substantial Completion 0 16-Oct-15
C2020 Closaout 20|20-Oct-15 | 16-MNow-15
C2020 Final Cornphetion Q 16-Mov-15
Group G 531 OF-Apr-13A  1T-Apr-15
A1020 Dresign 431 | 05-Apr-13 A | 2B-MNov-14 N |
A1080 Instataton: 100 | 01-Dee-14 | 17-Apr-15 =
Major Project Issues
= Unforeseen work on Emergency Generator Project 421-321-015E required by the Fire Marshal may
impact this work.
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Emergency Generators (421-321-015G)
Bulk Purchase Program Emergency Generator Installation

Locations Canby Lane ES - 4150 Green Hawk Trail, Decatur, GA 30035
Cedar Grove ES - 2330 River Road, 2330 River Road, Ellenwood, GA 30294
Cary Reynolds ES - 3498 Pine Street, Doraville, GA 30340
Evansdale ES - 2914 Evans Woods Drive, Doraville, GA 30340
Huntley Hills ES - 2112 Seaman Circle, Chamblee, GA 30341
Kingsley ES - 2051 Brendon Drive, Dunwoody, GA 30338
Montclair ES- 1680 Clairmont Place NE, Atlanta, GA 30329
Panola Way ES -2170 Panola Way Court, Lithonia, GA 30058
Shadow Rock ES- 1040 Kingway Drive, Lithonia, GA 30058
Stoneview ES- 2629 Huber Street, Lithonia, GA 30058

Project Manager H Wayne Channer, URS Architect/Engineer HESM&A

Project Phase Design Contractor TBD

Evansdale ES possible ATS location

Montlair ES Gas service entrance
Stoneview ES possible ATS location

= Project Scope of WorkThe scope of work includes the installation and/ or replacement of emergency
generators at the above referenced ten schools.

= These generators are to pick up the emergency load for the fire alarm system, intercom system,
security system, exit lights, MDF room HVAC unit, MDF room equipment, telephone system, kitchen
milk cooler, walk in cooler/freezer units, sanitary sewer lift station, and emergency lighting.

Project Status Update
= As previously reported, this work continues to be on hold while costs for the additional work and

proper sequencing of inspections are worked out with 421-321-015E.
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= The funding of this project is dependent on what funding is left from Emergency Generator Project
421-321-015E. If the additional requirements of the Fire Marshal Inspector are confirmed it will
eliminate the funding for this project.

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget if the original scope of work stays
intact as outlined in the Project Status Update.

expeNDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000 $66,750 $1,300,000 $28,317 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,300,000 $66,750 $1,300,000 $28,317 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= As previously reported, construction is on hold while the District determines the direction it wishes to

pursue for the Fire Marshal inspections for the three schools of Project 421-321-015E. This issue
will impact the schedule.
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Grotp E
A0e0
A100
A0
ATIZ0
A1000
ATD4D
AT020

Group F
CPROS0
CPROMD
CPROY20
CPRO130
CPRO140
CPRO1S0
CPRO1G0
CPROATO
CPRO180
CPRO180
CPROZ00
C1050
C1080
C2020
£2030

Group G
A020
A0B0

421-3214015 Emergency Generators

NTPR

Submiliels

Material Lead Time

FAddtional lime due 10 BCCess FesIrchons
Chesnut Bementary - Install

MeHair Middle Schodl - Instal

| Dekalb High Schoal- Instel

Craftissue ITE

Advertise GC Sdlicitation

GC Saliciation

Pre-Bid Mestng

RECEIVE GC BIDS

EVALUATE GC BIDS & PROCESS
“eEoaErd Submittal

"Board Appraval of GO

"Metice of fvard - GO

"Contract Award Process | Signinsur/Legal)
‘Construction NTF

Censtruction

Substantial Completion

Clesaout

Final Completion

Cesign
Ingtakation

Major Project Issues

109

431
100

02-New-12A
02-Mov-12.4
02-Nowv-12 A
16-Now- 124
21-Dec-12A
05-Apr-13.A

03 Jun-13A
21-Jun-13A
13- Jun-13 A
13-Jun-134
13- Jun 134
20-Jun13A
H-duk1z A

A Jub13 A

A0-Ju-13 A

18-Jur-14 A

[07-Ju14 A

07-Jus-14 A
23 Jui-14 A

16-0ct-14 A
20-Oct-15
05-Apr-13A

05-Apr-13A
1. Dec.14

3-JuH3 A

16-Mov-12 A&
22Mov=12 A
Z3May13 A
F-Juk13A
A-Juk13 A
15-Juk13A
16-Mov-15

1-dun-12 4
B-duk13A
F-duk13 A
11-Juk13 A
S-Juki3 A
FHJURISA

OF-Juk14 4

ZEJuk14 8
15-Sep-14 4
16-Ogt-14 4
18-0ct-15
18-Oct-15
16-Mowv-15
1E-Mov-15
17-Apr-15
28-Nov-14
17-Apr15

= Unforeseen work on Emergency Generator Project 421-321-015E required by the Fire Marshal may
impact this work.

Page C-100

Sy
DeKalb County

Schoel Districe



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Evansdale ES (412-422)
ADA - Capital Renewal

Location: 2914 Evans Woods Drive Doraville, GA 30340
Project Manager Brian Albanese, URS Architect/Engineer SRJ Architects, Inc.
Project Phase Design Contractor TBD

Location for new ground-mounted cooling unit for Location for new exterior grease trap
the gymnasium

Project Scope of Work
» |nstall a 20-ton HVAC package in the gym
= Replace grease trap
= Replace the exhaust systems as needed.
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
=  The 50% CDs have been submitted and reviewed. The 100% documents will be submitted for

review in December.
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Project Budget/Forecast Update

412-422 exPENDITURES

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $6,402 $0 $6,402 $0 $0
SUBTOTAL A/E SERVICES $50,000 $50,000 $50,000 $22,500 $0
SUBTOTAL GENERAL CONTRACTOR $574,430 $0 $574,430 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $16,581 $0 $16,581 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $26,484 $0 $26,484 $0 $0
PROJECT TOTAL $673,896 $50,000 $673,896 $22,500 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Achvity Hame Start Finish [=23]] SR 2014 | 2015
b | F |Mer] Apr |Mey]Jun] dul | Aug|Sep|Set |Mov]Dec| dan | F | Mar|&pr [May]dun| Jul |Auﬂ

412422 Evansdale ES - Code

Activate Project 27-dan-14A 0.00 ooo| &

Freconsfruction Services 2r-dan-14A  21-Jul-15 .00 e |
Metice 1o Proceed - Design OF-Jul-144 .00 0.00 *

AE Services Of-Juk14A  20-Aug-15 1.00 1 | eeee—
Design Complete 08-Jan-13 0.00 0.00 L

MNetice 1o Proceed - Construction 16-Feb-15 0.00 Q.00 *

General Conlraclor 17-Feb-15 20-Aug-15 .00 0.00 ]
Construclion Senvices 17-Feb-13 20-Aug-15 0.00 0.00 CE—C1
FFRE 17-Feb-15 | 20-Aug-15 0.00 0.00 [——]
Technology 17-Feb-15 | 20-Aug-15 000 000 CE—————y)
Contingeney 23-May-15 22-Jun-18 .00 Q.00 =
Substantial Complelion 20-ul-13 0.00 0.00 *
Start Warranty (1 year period) 22-Jul-15 0.00 Q.00 L
Final Completian 20-Aug-15 0.00 0.00 L

Major Project Issues
= No major issues to report at this time.
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Fernbank ES (503-422)

Location:

Project Manager

Project Phase

157 Heaton Park Drive, Atlanta, GA 30307

Brian Albanese, URS Architect/Engineer  Chapman Griffin Lanier Sussenbach
Architects (CGLS)

Construction Contractor R.K. Redding

Construction underway Construction underway

Project Scope of Work

= The scope of work for this project is to use the prototypical design for a 900-seat, 58 Instructional
Units (.U.’s) elementary school and adapt and construct the new building on Fernbank’s original

site.

= The following baseline criterion, in addition to the GaDOE requirements, shall be utilized in the
prototypical elementary school design:

©)

O 0 O 0O 00 O 0 O O

17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet
27 2nd - 5th Grade Classrooms at about 750 square feet

One (1) Media Center at about 3,250 square feet

One (1) Art Classroom at about 950 square feet

One (1) Music Classroom at about 950 square feet

One (1) Computer Labs at about 880 square feet

One (1) Science Lab at about 1,050 square feet

Four (4) Shared Labs (i.e., Discovery, ESOL, etc.)

Cafeteria is to be setup as a Cafetorium utilizing a total of 5,640 square feet
One (1) Gymnasium- minimum of 4,700 square feet

Four (4) Special Needs classrooms at about 750 square feet

1
1
1
1

—_—~ o~~~

Page C-103 W
DeKalb County

School District



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

o Mechanical platform for mechanical and electrical equipment (no mezzanines)
o Kitchen shall be at least 3,000 square feet
o Underground stormwater retention (as a change in scope)

Project Status Update
= Earthwork is ongoing.
= Foundation walls, footings ongoing.
= Slab on grade pours for the classroom wing are 75% complete.
= Structural steel on classroom wing has started and 67% complete.

Project Budget/Forecast Update
= The project is currently forecasted to complete within budget.
= A reallocation has been submitted to increase the A/E budget to cover current commitments.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $379,097 $251,091 $251,091 $241,091 $128,006
SUBTOTAL A/E SERVICES $400,000 $355,055 $400,000 $117,895 $0
SUBTOTAL GENERAL CONTRACTOR $19,247,024 $20,046,767  $19,797,519  $2,287,454 -$550,495
SUBTOTAL CONSTRUCTION SERVICES $321,194 $84,900 $321,194 $18,053 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $10,725 $659,482 $10,725 $0
SUBTOTAL CONTINGENCY $300,000 $0 $125,000 $0 $175,000
PROJECT TOTAL $21,896,279 $20,748,538 $22,143,768 $2,675,218 -$247,489
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish cH SH 2013 2014 s

|
_JTAMAM T3 AT sfo]wfo] iAW ST A sT o[ W] ir[W Afv ] AT Ao

503422 Fembank ES Replace |01-Fet-134A | 27-Sep-13

Activate Project ¥-Feb- 134 G.00 1,00 |4

Freconstruction Services 0-Fee-134  28-Aug-15 157 =y |

AJE Services 01-Fep-13A  27-Sep-15 243 ey |

General Contractor 12-Dec-124  27-Sep-15 4.08 0.7 L —S—

Tachnalogy 12-Dec-12A | 27-Sep-15 1.23 0.06 EEESSS————

Hokice to Proceed - Deme 16-Dec-13A 000 0.00 »

Construction Services O7-Jul-14 A 28-Aug-15 6.26 030 [ Saa—

FF&E O7-Jul-14 & 27-Bep-15 000 0.00 | eeeee—

Hokice to Procesd - GG OF-Jul-14A a.00 09.00 *

Contingency I0-Jun-13 J0-Jul-13 o0 000 i |

Subslantia! Completion 28-Aug-15 000 0.00 L

Starl Wiarranty (1 year period) 28-Aug- 15 0.00 o0 »
hd

Final Completion 27-Sep-13 000 a.00
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Major Project Issues
= No major issues to report at this time.
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Flat Rock ES (413-422)
ADA - Capital Renewal

Location: 4603 Evans Mill Road Lithonia, GA 30038
Project Manager Robert Mitchell, URS Architect/Engineer Gardner Spencer Smith Tench & Jarbeau
Project Phase Design Contractor TBD

Back entrance to kitchen area

Existing grease trap

Project Scope of Work
= Replace the grease trap and backflow preventer
= Replace the air distribution, exhaust air, and heat recovery system to eliminate odor
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report. Awaiting review and

approval of scope from DCSD.
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Project Budget/Forecast Update

413-422 exPENDITURES

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,758 $0 $5,758 $0 $0
SUBTOTAL A/E SERVICES $45,600 $45,600 $45,600 $0 $0
SUBTOTAL GENERAL CONTRACTOR $516,655 $0 $516,655 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $14,284 $0 $14,284 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,820 $0 $23,820 $0 $0
PROJECT TOTAL $606,118 $45,600 $606,118 $0 $0

Change Order Summary
» No change orders were executed during this period.

Project Schedule Update

Achivity Hame Start Finish = SPTl bR | 2015
n| F [Mer{Apr] M founfdul] A | 8 fOct] N [Decfien| F [Mar|Apr] M [Jun|dui| A 5]

413422 Flat Rock ES - Code F |Z7-jen14A |13

Activate Project Zi-dan-144 000 TO0) &

Freconsiruction Semvices I7-len-14 4, 20-Auge1S 0.00 0.00 :
MNatice 1o Proceed - Dasign 11=Jul-14 A 0.00 .00 L

AJE Services 1dul-14 A 19Sep-13 0.00 g.00

Motice lo Froceed - Construction 16-Feb-15 0.00 .00 L ]

Genaral Contractor 17-Feb-15  20-Aug15 0.00 .00 [l=——————i]
Censtruction Services iT-Feb-15  20-Aug-15 0.00 0,00 [o——————]
FF3E 17-Feb-15 20215 0.00 000 ————————1
Technsiogy 17-Feb-15  20-Aug15 0.00 0.00 e
Design Complate 01-Mar-15 0.00 0.00 *

Contingency 22-Jun-15 22-Jul-15 0.00 .00 =
Substantial Complation 20-AUg-15 000 .00 *
Shart Warranty (1 yesr period) 21-Aug-1% Q.00 g.00 *
Final Comgpletion 19-5ep-15 0.00 0.00 »

Major Project Issues
= No major issues to report at this time.
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Freedom MS (312-422)
Capital Renewal: New Emergency Utility Shutoffs

Location: 505 South Hairston Road Stone Mountain, GA 30088
Project Manager Robert Mitchell, URS Architect/Engineer  McMillan Pazdan Smith
Project Phase Design Contractor TBD

View of alligator cracking along the roof membrane  Exterior veneer at the exterior comer of Room 615
and flashing at an access hatch on the low formed vertical cracks

gymnasium roof area

Project Scope of Work
= Relocate or install new emergency utility shutoffs at lab room exit doors for access
= Perform detailed wall and foundation study where cracks are appearing
= Perform detailed roof study
= Patch/repair/replace roadway asphalt
= Install additional site lighting
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.
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Project Budget/Forecast Update

expenDITURES (NN
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $76,259 $76,000 $76,259 $5,000 $0
SUBTOTAL GENERAL CONTRACTOR $42,896 $0 $42,896 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $12,116 $0 $12,116 $0 $0
PROJECT TOTAL $131,271 $76,000 $131,271 $5,000 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish = ﬁ] 2014 2015

Ninl JIF{mlafm]Jdful afs]o] ~|::|I IEDEDENBEEDEL
312422 Freedom MS - Capital |01-dan-144 |37 Decei3
Activate Project 01-Jan-14 A 0.00 .00 L ]
Freconsiruction Services 01-Jan-14 A | 27-Now-15 0.00 o0 L —
Metize 1o Proceed - Design 26-Jun- 144 0,00 a0 *
Froject Starl 26-Jun- 144 0.00 a.o0 +*
AJE Services 26-Jun-14 4 | 27-Dec-15 0.00 .00 L —— |
Design Conglete 20: Apr=15 .00 non L ]
Natice o Proceed - Construction 31-May-15 0.00 oon *
General Contractor 01-Jun-15 | 27-Dec-15 0,00 ] N
Constiuction Services 0M=Jun-15 27=Now=15 0.00 o.on ——
FF3E 01-Jun-15 | 27-Dec-15 0.00 Qo0 i————
Technology 0-Jun-15 | 27-Dec-15 0.00 .00 ]
Conlingency 28-Sep-15 FaDcl-15 0.00 o0 =
Substantial Completion 27-Mov-15 0.0 000 L ]
Final Completion 27-Dec-13 0.00 G.o0 *

Major Project Issues
= Preliminary cost estimate exceeds the stated cost, need direction from DSCD on the revised scope.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014
General Services (902-422)
Miscellaneous
Project Manager John Wright, URS DCSD PM John Jambro, DCSD
Project Phase Non-Construction Contractor N/A
Project Scope of Work
= Project scope includes general services and resources required for the execution of the Capital
Improvement Program including items such as printing, courier services, program management
software, computer hardware for the CIP, and other similar activities.
Project Status Update
= Expenditures to date pertain to the installation, licensing, and maintenance of these Program
schedule and contract management applications.
Project Budget/Forecast Update
= The project is currently forecasted to complete within budget.
902-422 exPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F (B -F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL DISTRICT WIDE EXPENDITURES $400,000 $293,076 $400,000 $293,076 $0
PROJECT TOTAL $400,000  $293,076  $400,000  $293,076 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted to complete on schedule.

Major Project Issues
= No major issues to report at this time.
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Capital Improvement Program 2012-2017
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Gresham Park ES (504-422)
Location:

Project Manager

Project Phase

3132 Clifton Church Road SE  Atlanta, GA 30316

Brian Albanese, URS Architect/Engineer ~ Chapman Griffin Lanier Sussenbach
Architects (CGLS)

Design Contractor N/A

Site of previous Gresham ES

Project Scope of Work

The scope of work for this project is to use the prototypical design for a 900-seat, 58 Instructional
Units (1.U.’s) elementary school and adapt and construct the new building on the site currently
occupied by Clifton Elementary School.

The following baseline criterion, in addition to the GaDOE requirements, shall be utilized in the
prototypical elementary school design:

©)

O 0 O O 0 O O O 0 O O

17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet
27 2nd - 5th Grade Classrooms at about 750 square feet

One (1) Media Center at about 3,250 square feet

One (1) Art Classroom at about 950 square feet

One (1) Music Classroom at about 950 square feet

One (1) Computer Labs at about 880 square feet

One (1) Science Lab at about 1,050 square feet

Four (4) Shared Labs (i.e., Discovery, ESOL, etc.)

Cafeteria is to be setup as a Cafetorium utilizing a total of 5,640 square feet
One (1) Gymnasium- Minimum of 4,700 square feet

Four (4) Special Needs Classrooms at about 750 square feet

Mechanical Platform for Mechanical and Electrical Equipment (No mezzanines)

1
1
1
1
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Period Ending November 30, 2014

o Kitchen shall be at least 3,000 square feet
o Underground stormwater retention.

Project Status Update
= 100% CDs were submitted for DCSD design review and DeKalb County permit review.
= The construction RFP is being prepared and will open in early November.

Project Budget/Forecast Update
= The project is currently forecasted to complete within budget.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $225,888 $70,600 $225,888 $71,826 $0
SUBTOTAL A/E SERVICES $470,000 $417,440 $417,440 $184,945 $52,560
SUBTOTAL GENERAL CONTRACTOR $16,260,521 $0  $16,260,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $721,195 $0 $721,195 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,294,712 $0 $1,294,712 $0 $0
PROJECT TOTAL $20,221,279 $488,040 $20,168,719  $256,771 $52,560
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
; =

tivity Hame

504-422 Gresham Park ES Rej |25Feri3a 2018

Activate Progect 25-Fel-13A 0.03 ooo| &

Freconsiruction Services 25-Feb-13A | 20-Jun-18 1.89 e _______________________|
AE Services 25-Fet=134 | 20-Jul-16 103 0.50] J
Motice 10 Proceed - GC 04-Mar-15 0.00 0.00 *

General Contractor 05-Mar-15 | 20-Jul-16 0.00 .00 L ]
Construction Services 05-Mar-15  20-Jun-16 0.00 oo e
FFEE 05-Mar-15 20-Ju-16 0.00 Q.00 [ ]
Techmology 05-Mar-15 20-Jul-16 0.00 oon C a |
Centingency 22-Mey16 | 20-Jun-16 0.0 000 |
Eubstantial Complatian 20-Jun-16 0.0 .00 L ]
Start Warranty {1 year period) 21-dun-16 0.00 o.o0

Final Completion 20-Jui-18 0.00 [+ 13 *

Major Project Issues
= No major issues to report at this time.
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Hallford Stadium (207-422)

Survey

Location: 3789 Memorial College Avenue Clarkston, GA 30021
Project Manager Greg Smith, URS Architect/Engineer TBD
Project Phase Pre-Design Contracto TBD

JAMES R. HALLFORD
STADIUM

Project Scope of Work
= Stadium survey and engineering assessment, scope verification, and delivery method consultation

Project Status Update
= An RFQ was issued on October 7, 2014. Quotes were received on October 23, 2014. Proposals

received were over budget. The District has stated that the scope of the RFP needs to be changed
to be strictly an engineering assessment, and put out to bid. The team is meeting with a Turf Vendor
to learn more about what the projects consist of and how delivery typically works in order to make
informed decisions regarding the solicitations that are released.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

expenDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,177 $0 $5,177 $0 $0
SUBTOTAL A/E SERVICES $30,137 $0 $30,137 $0 $0
SUBTOTAL GENERAL CONTRACTOR $464,540 $0 $464,540 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $23,707 $0 $23,707 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $21,418 $0 $21,418 $0 $0
PROJECT TOTAL $544,979 $0 $544,979 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

= No update at this time.

Ot Now Dec
PROJECT START 01-Jul-14 A
PreConslruction Services 01-Jul-14 A | 05-0cl-14
*Junsey Procurement Kick O I9-Sep-14 A
PROJECT KICK OFF MEETING I0-Sep-14 A,
Survey NTP 06-Now-14 ; *
SURVEY 07-New-14 | 27-Now-14 , , —

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Hambrick ES (421-136)

HVAC

Location: 1101 Hambrick Road Stone Mountain, GA
Project Manager Fritzgerald Joseph, URS ~ Architect/Engineer
Project Phase Construction Contractor

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

30083

Sy Richards Architects

Construction Works, Inc. (CWI)

Existing Chillers to be replaced and installed
outside the building

Project Scope of Work
The scope of work includes:
o HVAC

Replacement of existing freezer and cooler

Installation of a new 3,000-gallon grease trap

0O O O O O O

supply lines
New emergency generator

O

Classroom: New HVAC, Ceiling Grid Installed, and

Lighting Replaced

Replacement of existing ceilings and lighting fixtures throughout the school

New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen
New direct digital controls (DDC) energy management controls

Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water

o New parking lot lighting coordinated with GA Power

Project Status Update
= Construction has started in Phase 5.

= The PM has requested that CWI submit a cost estimate for cleaning the existing ductwork for those

not being replaced.
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DeKalb County School District

Project Budget and Forecast

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

exPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $24,838 $1,575 $24,838 $7,779 $0
SUBTOTAL A/E SERVICES $89,836 $72,500 $89,836 $52,064 $0
SUBTOTAL GENERAL CONTRACTOR $2,227,000 $2,000,000 $2,054,806 $348,187 $172,194
SUBTOTAL CONSTRUCTION SERVICES $183,597 $90,882 $183,597 $98,258 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $55,321 $0 $55,321 $0 $0
PROJECT TOTAL $2,580,592 $2,164,957 $2,408,398 $506,288 $172,194
Change Order Summary

= Change Order Requests are being developed for trailer repairs and addressing security concerns.
= A Change Order Request is being developed to extend the schedule due to permitting delays.

Project Schedule Update

= This project is currently forecasted not to complete on schedule due to County permit delays,
though this is anticipated to be adjusted via change order with no additional cost to the District.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

421-138 Hambrick ES - HVAC

14 15

02-Augr12A  22-Mar-13A
A1000 Design 50% M| 02-Aug12A  Dd-Jan-13 4
A1010 D30 Design Reviewddpproval 25 0d-Jan-13A | 0G-Feb-13A
030 100% Sutmittal 16| 08-Fetx13A | 01-Mar-13 A
A1040 DCSD Review 5| 04-Mar-134 | 0B-Mar-134
Ajoz0 Submit for Permit 10 11-Mar-13 4 | Z2-Mar-13.4
Canstruction G808 23-Mey-13A 14-Dec-15
CPROS0 Draft RFP 5| 05-Jun-134 | 12-Jun-124 ]
CPROA30 GG Pre-Submission Meebing ] O Juk13 A &
CPRO110 Hetvertise GC Saliciation 30|13 Jun-134 | 25 U138 -
CPRO120 G Solickation 25| 20-Jun-13A | 25 Juk13A .
CPRO140 G Bid Date 0 25-Juk13A *
CPROMS0 Evaluate Bids T26-Jub12A | 06-Aug13A [ ]
CPRO210 Dreft RFF (REBID) 4|23 -Sep-13A | I6-Sep-13 A4 1
CPRO240 GC Pre-Eubmission Mestng (REBID) 0 16-Oct-13 A *
CPRO220 Actvertise GC Solickaben (REEID) 26| 26-Bep-13A | 24-Oct-13A ]
CPRO230 GC Salictation {RERID) 24| 03-Oct-13A | 05-Nov-13A .
CPROZ50 GG Bid Dale (REBID) 1} 05 Mov=-13 A *
CPROZ60 Evaluate Bids (REBID) 1| 0B-Nev-13 A | 06-Mov-13 A |
CPROGO eBoard Submital 0| 08-Now=-13 A *
CPRO170 GC Recommencation 1o Board 14[13-New-13A | 02-Dec-13 A [ ]
CPRO180 Netice of Award - GG 2|03-Dec-134 | D4-Dec-13 4 |
C1070 Contract Award Process 154 | 04-Dec-134 | 0B-Jul-14 A I
CPRO200 Construction TP 0] 0514 & *
CPRO280 Permits 59 17-Apr-14 4, | 08-Juk14 A, ]
C1060 | Construction 187 26-Feb-15 | 12-Mov-15 ==
CPRO180 Substantial Cemplation 1/ 16-Now-15 | 16-Now-15
CPROZT0 Cleseout 20/ 17-Hew-15 | 14-Dec-15
Construction Phasing Activities 52| 23 May-13A | 20-Mov-15
A1050 End of Sehodl Year 2012-2013 0 23.Mays 13 A
A1090 Beginning of 20123-2014 School Yesr 0/ 12-Aug-13 A *
A1150 End of 2013-2014 School Year o Z3-May-14 4 *
#1180 Baginning of 2014-2015 Schoel Year 0 11-Aug-14 A *
A1060 Ercsion Control & Maintanence 29 25-Juk14A | O4-Sep-14A |
A1070 Gradng Work 43| 03-Mow-14 A | 21-Dec-14 -
1100 Renawvation Phase 1 66 05-Jan-15 | O&-Apr-15 =
A1080 Portabéas on Site (MIC) 185 21-Aug-14 A | DE-May-15 | ===}
Alf1a Renovation Phase & 186 | 03-Mow-14 A | 0B-Jun-13 [ |
A1120 | Renovation Phase 3 45| 09 Jun-15 10-Aug-15
A1130 Rengvation Phase 4 45 11-Aug-15 | 12-0ctk18
A1140 Renovation Phase 2 24 1306115 | 13-Now-15
A0 Portables Femeoval (NIC) 5 16-Mow-15 | 20-Hov-15
Major Project Issues
= No major issues to report at this time.
e
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending November 30, 2014

Hambrick ES (111-422)
ADA: HVAC, Restroom, Water Piping, Lighting

Location: 1101 Hambrick Road Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, URS Architect/Engineer ~ Cooper Carry

Project Phase Design Contractor TBD

Restrooms to receive accessibility upgrades

Improper drainage resulting in standing water

Project Scope of Work

Parking, Unisex Adult and Hall Restroom renovations

Standard Foundations (Engineering Study) (1971 and 1972 Buildings)

Upgrading the Communications and Security-Security & CCTV. (1971 and 1972 Buildings)
Updating Site Lighting (Site)

Upgrading Communications and Security-Fire Alarm. (1971 and 1972 Buildings)
Replacing the Pedestrian Paving near the Gym (Site)

Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update

The final design set of construction drawings has been completed and submitted to DCSD for final
review.

GC procurement documents have been developed and are expected to be released in January
2015.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

expenDITURES (NN
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,431 $0 $8,431 $7,414 $0
SUBTOTAL A/E SERVICES $57,700 $57,700 $57,700 $23,065 $0
SUBTOTAL GENERAL CONTRACTOR $756,439 $0 $756,439 $2,250 $0
SUBTOTAL CONSTRUCTION SERVICES $29,977 $13,270 $29,977 $13,270 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $34,876 $0 $34,876 $0 $0
PROJECT TOTAL $887,423 $70,970 $887,423 $45,999 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

EChvTy Name Sart Fnish 2] 2l 7074 [ 15
NjolJfF]mlalmfJful alsfon]ofJ]F] M a]M]sjuw]als]o]n] o]

111-422 Hambrick ES - ADA: H |

Activate Project 21-hew-13 4 0,00 Q00| &

Freconsiruction Services -New-13A [ 15Sep-15 0.7 e |
AJE Services 24-Mar-14 A | 15-0et-15 0.53 098 . _ ]
Metice 1o Proceed - Design 25-Mer-14 & 0.00 @00 *

Design Complete Q0% Jen=15" 0.00 0.00 L

Metice 1o Proceed - Construction 12-May-15 .00 non L

General Contractor 12-May-15 | 150cl-15 0.00 000 | e——— |
Censtruction Services 12-May-15 | 15-Sep-15 0.00 .00 ————7
FF3E 12-May=15 15 0¢l=15 0.00 0.00 I
Technology 12-Mey-15 15-0e1-15 0.00 Qo0 —
Contingency 18Jul-15 | 17-Aug-15 0.00 .00 =
Substantial Completion 15-5ep-15 0.00 .00 *
Start Warranty {1 year paricd) 16-Gep-15 0.0 000 -

Final Completion 10e-15 0.00 GO0

Major Project Issues
= Budget reallocations are pending to bring the project in alignment.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Hawthorne ES (414-422)
Code Requirements: HVAC, MEP, Water Piping

Location: 2535 Caladium Drive NE Atlanta, GA 30345
Project Manager Brian Albanese, URS Architect/Engineer  Houser Walker Architecture
Project Phase Design Contractor TBD

Existing lighting fixtures

Existing grease trap

Project Scope of Work
= Replace grease trap
= Replace current lighting fixtures with 277 volt throughout the building
= Evaluate the need to replace the branch wiring system to support the current building loads
= Replace electrical service and distribution system to eliminate outages and breaker tripping
= Replace the exhaust systems throughout the building
= Replace/repair natural gas system
= Replace/repair roof openings
= Install roof access and ladder
= Replace exterior doors
= Replace/repair rain water roof drainage
= Replace kitchen hood
» Replace/repair pedestrian paving throughout site
= Site does not drain properly in all areas; review and make repairs
= Fire Life Safety upgrades as appropriate to perform above scope

- ]
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DeKalb County School District

Project Status Update

Capital Improvement Program

2012-2017

Period Ending November 30, 2014

=  The 50% construction documents have been reviewed and 100% documents will be submitted in

December.

Project Budget/Forecast Update

414-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $10,582
SUBTOTAL A/E SERVICES $79,597
SUBTOTAL GENERAL CONTRACTOR $949,463
SUBTOTAL CONSTRUCTION SERVICES $48,453
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $25,775
PROJECT TOTAL $1,113,871

Change Order Summary

EXPENDITURES
Current
Commitments  Forecast To Date  Budg
(F)
$0 $10,582 $0
$79,000 $79,597 $26,070
$0 $949,463 $0
$0 $48,453 $0
$0 $0 $0
$0 $0 $0
$0 $25,775 $0

$79,000 $1,113,871

= No change orders were executed during this period.

Project Schedule Update

et Variance

(B-F)
$0
$0
$0
$0
$0
$0
$0

$0

tivity Mame

Gl

2013

]

i T i
JTFTmalm] JTau] AT sTo[N] o TF] M a]m] J Jou]

| Al s[o[n] o]y
414-422 Hawthorne ES - Code |91
Activate Project Of-Jan-14 8, 0.00 Q.00|e
Freconstruction Services Ot-dar-144 |03 Jul-15 0.0d G| I
Metice 1o Proceed - Design 02-Jul-14.A 0.00 .00 L
Project Start O2-dul-14 A 0,00 0.00 L
A/E Sarvices O2-Jul-144 | 02-Aug-15 137 1.03 - eeeees—
Diasign Compl ota 04 Jan-15 0.00 Q.00 L
Hetice 1o Proceed - Construction 15 Aor- 15 .00 Q.00 L ]
General Conlracior 16-Apr-15 [ 02-Aug-15 .00 o.0n ===
Construction Services 1E-Ap-13 03 Jul-15 0.00 0.00 ==
FF&E 16-Apr-15 02-Aug-15 0.0 0.0 -]
Technology 16-Apr-15 | 02-Pug-15 .60 0.00 I ]
Conlingency 05-May-15 | D4-Jun-15 0.00 0.0 =
Substantial Completion 03-Jul-15 000 a0 »
Final Completion 02-Pog-15 0.0 Q.00 L
Major Project Issues
= No major issues to report at this time.
URS Page C-121 EY

DeKalb County

Schoel Districe



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Henderson MS (512-422, including 416-422)
Renovation/Addition and Code Compliance

Location: 2830 Henderson Mill Rd. Atlanta, GA 30341
Project Manager ~ Brian Albanese, URS Architect/Engineer BRPH Architects-Engineers
Project Phase Design Contractor TBD

Henderson MS Trailer Village

Henderson MS Trailer Village

Project Scope of Work
= The project scope includes the full professional design and engineering services for renovations,
additions, and code compliance to Henderson MS.
= This will provide for modifications and upgrades to the existing buildings and facilities that will
include, but not be limited to:
= Estimated 26 Instructional Units (I.U.s)/ classroom addition
o This addition will include standard classrooms, an expansion to the existing kitchen, an
orchestra room, two special education classrooms, two girls/boys restrooms.
= Existing school renovation that may include:
o Kitchen and program-driven modifications
Plumbing
Electrical
HVAC
Replacement of the grease trap
Site modifications
Replacement of the parking lot and driveways

O 0 O O O O
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

= The design will also include updating the facility to meet current ADA accessibility and fire/life safety
codes as appropriate.

Project Status Update
= Check set drawings have been reviewed and BRPH has submitted drawings for County and
Department of Education review. Pending review comments GC procurement will proceed for
January/February of 2015.

Project Budget/Forecast Update
= Budget reallocations are being processed. The Budget Variances that are negative (red) are due to
change orders that are being processed to add scope.

exPENDITURES NN
. current Coﬁwl:rr\rifn:te nt .
Activity Budget < Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $198,011 $182,867 $235,156 $186,629 -$37,145
SUBTOTAL A/E SERVICES $762,556 $715,600 $997,638 $472,163 -$235,082
SUBTOTAL GENERAL CONTRACTOR $12,509,901 $16,888  $12,909,888 $16,888 -$399,987
SUBTOTAL CONSTRUCTION SERVICES $1,186,449 $114,449 $686,449 $109,901 $500,000
SUBTOTAL FF&E $473,562 $0 $473,562 $0 $0
SUBTOTAL TECHNOLOGY $529,797 $13,549 $529,797 $13,549 $0
SUBTOTAL CONTINGENCY $620,164 $0 $620,164 $0 $0
PROJECT TOTAL $16,280,440 $1,043,353 $16,452,654 $799,130 -$172,215
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= CPlis red primarily because of change orders to the A/E.

Finish

Activity Hame

512-422 Henderson MS Renov |7

Activale Project 17-Dec-12A 0.00 0.00|®

Freconstruclion Semvices 17-Dec-124  02-Mar-18 0.0 0.7 | |
AE Services Oi-Jul-13A  M-Apr-16 0.00 1.15 L —
Hetice to Froceed G2-Jul-134 0.00 a.na L ]

Matice to Proceed - Construction 25-Fab-15 0.00 ¢.00 *

General Contracier 25-Feb-15  O1-Apr-16 0.00 000 17|
Construction Services -Feb-15  D2-Mar-16 0.00 .00 [ ]
Centingency I5-Feb-15  D1-Apr-15 0.00 0.00 =

FF2E I5-Feb-15  0M-Apr-18 0.00 Q.00 [— ]
Technclogy I5Feb15  Dl=-Apr-16 0.00 0.00 ee—————7
Supstantial Completion 02-Mar-16 0.00 0.0 *
Start Warranty |1 yeer period) 02-Mar-16 0.00 .00 L J
Final Completicn 01-#pr-16 0.00 000 L
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Hightower ES (313-422)
Capital Renewal

Location: 4236 Tilly Mill Road Doraville, GA 30360
Project Manager Don Little, URS Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Vegetation growth over the surface of the roof
system

A

Existing damaged water heater

Project Scope of Work
= Install a 20-ton HVAC package in the gym
= Evaluate and repair the 2008 roof replacement
= Install roof hatch and ladder as appropriate
= Replace the air distribution and exhaust systems
= Replace the cast iron water drainage system
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= A Scope Confirmation Meeting is scheduled for January 6, 2015.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

= The Architect’s cost estimate has identified that the cost of work is greater than the current projects
stated cost limitation. Direction must be given to add funds or delete scope.

Project Budget/Forecast Update

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,258 $0 $5,258 $0 $0
SUBTOTAL A/E SERVICES $41,300 $41,300 $41,300 $3,008 $0
SUBTOTAL GENERAL CONTRACTOR $471,792 $0 $471,792 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $13,385 $0 $13,385 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $21,752 $0 $21,752 $0 $0
PROJECT TOTAL $553,487 $41,300 $553,487 $3,098 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

EZtvity Name Sart Finian CH E2 | 704 I 2015

|
S FIMAM L2 3oL [F VAN 1 3] 6 oo | FIM A

2016 I

ERECEIEEE

Activaie Project ZT-Jan-14 A 000 0.00 W

Preconsiruction Sardces T-Jan-14A | 30-Sep-16 0,00 0,00 | I 1

Melice 19 Proceed - Design O1=Aug14 A o0 .00 *

AE Services 2=Meov-14 0-Oct-18 0.00 0.00 [ 1
Design Complete 16-May-15 .00 0.00 L

Netice o Proceed - Construction 07-Jun-18 .00 Q.00 +*

General Contractor 08 Jun-16 22-lan-17 0.00 0.00 | ]
Censtruction Services 08-Jun-16 | 22-Jan-17 0.00 a.aon )
FFAE O4-Jun-16  22:-Jan-17 .00 Q.00 [——————— 1]
Technology O8-Jun-15 X2 Jen-17 .00 .00 | Semeercoereeeeyersesree n
Centinganay 25-0ct-16 24-Mav-16 .00 0.0 =a
Eubstantial Completion Z3-Dec-16 .00 .00 *
Start Warranty (1 yesr period) Z24-Dec-16 .00 0.00 L ]
Final Completion 22-dan-17 .00 0,00 *

Major Project Issues
= The Architect’s cost estimate has identified that the cost of work is greater than the current projects

stated cost limitation. Direction must be given to add funds or delete scope.
= The Architect may not proceed with to schematic design until direction is given.
= Final direction could include processing a change order request that impacts cost and time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Huntley Hills ES (112-422)
ADA - Capital Renewal

Location: 2112 Seaman Circle Chamblee, GA 30341
Project Manager Don Little, URS Architect/Engineer TBD
Project Phase Design Contractor TBD

Signs of roof leakage into a classroom area Curb ramp does not comply with ADA

Project Scope of Work
= Provide ADA upgrades for hall bathroom and parking lot
= Replace grease trap and backflow preventer
= Install a 20-ton HVAC package in the gym
= Replace the roofs
= |nstall roof hatch and ladder as appropriate
= Replace the air cooled chiller, air distribution and exhaust systems
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= A Scope Confirmation Meeting is scheduled for January 6, 2015.
= The Architect’s cost estimate has identified that the cost of work is greater than the current projects
stated cost limitation. Direction must be given to add funds or delete scope.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

112-422 exPENDITURES [

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $7,214 $0 $7,214 $2,277 $0
SUBTOTAL A/E SERVICES $56,100 $56,100 $56,100 $4,208 $0
SUBTOTAL GENERAL CONTRACTOR $647,302 $0 $647,302 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,927 $0 $18,927 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $29,844 $0 $29,844 $0 $0
PROJECT TOTAL $759,388 $56,100 $759,388 $6,485 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish =] ﬁ] | 2014 | 2015 | 2016
[of s]Ffufafmfy]s]als]ofu]ofsfFlmfalmfsfsfals[olnfof ] Ffwm]

112-422 Huntley Hills ES - AD, |#7-Jan-1¢4 |24-par-16
Activate Project aF-Jan-14 A 0,00 0.o0 L]
Freconsiruction Services 27-Jan-14 A | 23-Feb-18 0.00 o0 L
AE Services 24-Jul-14 A | 24-Mar-16 0.00 .00 —_——
Netice o Proceed - Design 18-Aug-1d 4 0.00 Q.00 *
Design Complete 7= Jun=15 0.00 0.00 *
Hetice o Proceed - Construction 21-5ep-15 0.00 .00 *
General Contractor 22-5ep-15 | 24-Mar-16 0.00 000 ]
Construction Services 12-Sep-15 | 24-Mar-16 0.00 000 =
FF&E 22-Zep=15 24-Nar-16 0.00 o.on ]
Technoiogy 22-Sep-15 | 24-Mar-16 0.00 000 | —
Conlingency 26-Dec-15 | 25-Jan-16 0.00 0.00 ca
Substantial Completion 23-Feb-16 0.00 .00 L
Start Warranty (1 year paricd) 24-Feb-16 0.00 000 *
Final Completion 24-Mar-16 0.00 G.o0 *

Major Project Issues
= The Architect’s cost estimate has identified that the cost of work is greater than the current projects
stated cost limitation. Direction must be given to add funds or delete scope.
= The Architect may not proceed with to schematic design until direction is given.
= Final direction could include processing a change order request that impacts cost and time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Idlewood ES (113-422)
ADA - Capital Renewal-Code Requirements

Location: 1484 |dlewood Road Tucker, GA 30084
Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Northeast elevation Exterior doors

Project Scope of Work
The Architect/Engineer shall develop the construction documents and perform contract administration for
the following scope of work at Idlewood Elementary School:

» |nstall a 20-ton HVAC package in the gym

= Hall restroom renovations

= Upgrade the air conditioning for the computer MDF room

= Replace the electrical service entrance

= Replace the exhaust systems throughout the buildings

= Replace the roof on the 1967 and 1968 buildings

= Replace the lighting system throughout the buildings

= Replace the terminal and fan coil units

= Replace grease trap

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= A recommendation was submitted to the December 8, 2014 Board of Education meeting and an

NTP is anticipated for January 2015.

- 2
‘ms Page C-129 DeKalb County

School Districe



DeKalb County School District

Project Budget/Forecast Update

113-422

Current
Activity Budget
B)

SUBTOTAL PRECONSTRUCTION SERVICES $18,204
SUBTOTAL A/E SERVICES $105,966
SUBTOTAL GENERAL CONTRACTOR $1,633,376
SUBTOTAL CONSTRUCTION SERVICES $83,355
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $75,307
PROJECT TOTAL $1,916,208

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

= No update at this time.

Current
Commitments

$0
$0
$0
$0
$0
$0
$0

$0

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

exPENDITURES |
Forecast To Date  Budget Variance
(F) (B-F)

$18,204 $0 $0
$105,966 $0 $0
$1,633,376 $0 $0
$83,355 $0 $0

$0 $0 $0

$0 $0 $0

$75,307 $0 $0
$1,916,208 $0 $0

Pk ] 016 T
NIEEEEENGLELEEECTER

Activate Project Di-Jul-14 4
Preconstruction Services O1-Jul-14 4 24-New-18 0.00 0.00
AJE Services 0&-Jan-15  05-Jan-17 0.00 0.00
General Confractor 12-Mow-15  05-Jan-17 0.00 000
Gonstruction Services 12-Mov-15 | 24-Now-16 0.00 000
Contingency 12-Nov-13  D5-Jan-17 0.00 0.00
FFRE 12-Nov-15 | D&-Jan-17 0.00 0.00
Technology 12-Now-15  05-Jan-17 0.00 000
Substantial Compiation 24-New-16 0.00 .00 *
Start Warranty (1 yeer perjod) 25-MNov-16 0.00 .00 »
Final Complet sn 05-Jan-17 0.00 .00 *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Indian Creek ES (421-139)
Kitchen & HVAC

Location: 724 North Indian Creek Drive Clarkston, GA 30021
Project Manager Fritzgerald Joseph, URS Architect/Engineer Epsten Group

Project Phase Construction Contractor Construction Works, Inc. (CWI)

Above Ceiling Work: New light fixtures to be
installed

)

Emergency Generator to be installed

Project Scope of Work
The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing HVAC, freezer, and cooler

= Providing a new kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= Providing new direct digital controls (DDC) energy management controls

= [nstallation of a new 3,000-gallon grease trap

= [nstallation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply lines
= Providing a new emergency generator

= Providing new parking lot lighting

= Replacing wood shelves in the dry storage rooms with metal shelves
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

= The project also includes providing classrooms/mobile units for the students while construction work
is performed at the school.

Project Status Update
= The final phases of construction are underway.

Project Budget/Forecast Update
= A reallocation within the project budget has been submitted to increase the A/E budget to cover
current commitments. Once processed, this will remove the negative budget variance.

ExPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $25,461 $4,268 $25,461 $8,468 $0
SUBTOTAL A/E SERVICES $109,360 $84,360 $84,360 $51,578 $25,000
SUBTOTAL GENERAL CONTRACTOR $1,705,000 $1,581,177  $1,671,979 $446,352 $33,021
SUBTOTAL CONSTRUCTION SERVICES $195,975 $168,863 $195,975 $144,464 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $49 $0 $25,049 $0 -$25,000
PROJECT TOTAL $2,035,845 $1,838,668 $2,002,824  $650,861 $33,021
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= The permitting review time at DeKalb County for this project took over eight months to get reviewed
and approved; therefore, the original schedule cannot be met.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

421-139 Indian Creek ES - HVAC

24-0ct-124

08-Jul-13.A

School

Dasign
ATDED URSE Transiticn te Program 0 24-0ct-12A
ATO00 Design 004 48 26-Oct12A | 02-Jan-134
A0 DCED Design Review/Approval 22 09-Jan-13A  0&-Feb-134 | |
A0 100% Submittal 1 15-Feb-134 | 16-Feb-134 1
A7100 AE Drawngs |55ued 0 168-Fab-134 L
A0 FOG Permit 1/ 20-Feb-134A | 20-Feb-12A |
ATG0 DCSD Review 10[18-Feb- 124 | 01-Mar-134 [ ]
A1060 URS Design Review @ 100% Submittal 4/ 05-Mer-134 | 11-Mar-13 A ]
AL0TO URS Estimates Review @ 100% Submital 4 05-Mar-124 | 11-Mar-13 4 1
A1050 DOE Aoproval of 100% Submital I 23-May-12A *
ATQZ0 Subrnit for Permit 91 04-Mer-124  08-Jul-124 I
Construction 625 11-Apr-13A 02-Sep-15
CPROS0 Draft RFP 6! 20-Mey124 | 31-May-12A ]
CPROO Advertise GO Solciation 16| 30-May12A | 20-Jun-134 [ ]
CPRO13 GG Pre-Submission Meetng a 27-Jun-13 4 *
CPRON 20 GC Soiciation 26| 06-Jun-13A | 16-Jul-13.4 |
CPRON a0 GC Bud Date i 1B-Jul- 134 *
CPRO150 Evalugte Bids TT-JUH13A | 17-Ju-13A 1
CRRO1BH eBeard Submital 0 18- Juk13A *
CPRO170 GC Recommendation to Board 13[18-Juk13A | 05-Aug-13A [ ]
CPRO 80 Moalice of Award - GC 0 07-Aug- 134 O7-Aug-134 I
CPROZ0 Consiruction NTP 0 05-Sep-134 | -
cio70 Caontrect Award Process M| 07-Aug-12A | 05-Sep-13A |
C1080 Permiting 308 | 08-Juk13A | 10-Sep-14 A ——
1060 Consirustion 520 05-Sep-13A | 02-Sep-15
Canstruction Phasing Activities 580 11-Apr-13A jﬂ‘l--lu'-ﬁ
E1080 Execute Ammendment 1 B/ 1-Apr-13 A 18-Apr-13A ]
E1080 Frepare Fhased Drewing Packages 8 22-Apr-13A | U3-May-13A ]
E1120 Lest Day of DCSD 20122013 Schoo Calendar 0 23May i3 A *
E1140 First Day of DCSO 2013-2014 Calendar 0 12-Aug 134 | .
Efi70 | DESD 2012-2014 Fall Break 3|07-0ct-13A | 09-Cet13A 1
E1180 DCSD 2013-2014 Tharksgiving Hokday 5 16-Dec-13A | 23-Dec-13A 1
E1210 DCSD 2013-2074 Winter Ereak 10| 23-Dec- 134 | 03-Jan-14.A [}
E1ZZ0 Firsl Day of School after Winter Ereak 0/ 07-Jan-144 | *
E1130 Makilization 5 23-Jun-18A | 30-Jun-14.A 1
E1100 Permitting 262 27-Jun-13A | 30-Jun-14 A ]
E1150 Phase 2: Rooms 1-6 and 104100, 12 {12 Rms), Restrooms, 45 30-Juk14 A | 30-Sep-14 A B=
E1160 Phase 3, Roams 7-10 and 18-23 (10 Rms), Resirooms 24 30-Sep-14A | OF-Now-14A - |
ET1B0 Phese & Rooms 12-17 and 24-22 (11 Rooms), Resireoms, 5 57 02-Newv-14 A | 12-Jan-15
E1200 Phase 5 Rooms 31-37 ang 101F and Adacent Resircoms 30 1>Jen-18 | 23-Feb15 m
E1230 Phese 6 Rooms 201-208 (8 Rms). Restrooms, Storage 20 24-Feb15 | 03-Apei5 ]
E1240 Project Campletion L] 01-Juk15
E1260 Phase 1° Cafeteria, Kiichen, Cantral Plent, Admin Offices, Con 24 2o-May-185 | 09-Juk15
Major Project Issues
= No major project issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Indian Creek ES (114-422)
Code Requirements: Roofing renovation, direct digital controls upgrade communication and security.

Location: 724 North Indian Creek Drive  Clarkston, GA 30021

Project Manager Fritzgerald Joseph, URS Architect/Engineer ~ Cooper Carry

Project Phase Design Contractor TBD

Restroom to be renovated and updated Vegetation overgrowth damaging the roof

Project Scope of Work
= Hall restroom renovations
= Replace the roofs on the 1990 and 1994 buildings
= Communications and Security-Security & CCTV systems. (1994 Building)
= Upgrading the Controls and Instrumentation. (1961 and 1965 Building)
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= Budget reallocations are pending to adjust for funding needs related to the scope.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

114-422 exPENDITURES

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,891 $0 $5,891 $0 $0
SUBTOTAL A/E SERVICES $54,292 $34,292 $54,292 $19,500 $0
SUBTOTAL GENERAL CONTRACTOR $488,573 $0 $488,573 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $66,974 $44,350 $66,974 $44,350 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $4,370 $0 $4,370 $0 $0
PROJECT TOTAL $620,100 $78,642 $620,100 $63,850 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Hame Hart | 078 | THE [ 2018
[of s]Ffufafmfs]s]als]ofu]ofdfFlmfalmffsf als[olnfof ] Ffwm]

114-422 Indian Creek ES - AD/ [#1-tew-i34 |
Activate Project 21-hNew-134
Freconsiruction Services -Now-134 | 0% Jen-16
AE Services 04-Mar-14 A | 02-Feb-18 0.28 317 ]
Metice 1o Prosesd - Design 25-Mar-14A | 0.00 2.00 *
Design Conplete 0% Jan=15 0.00 0.00 L
General Contractor 02-Juk15 02-Feb16 0.00 oon [ ——
Censtruction Services 02-Ju-15 | 03-Jan-16 0.00 .00 [————]
FF2E 02-Jul15 02-Feb-16 000 o0 [i— ]
Technoiogy 02-Juk15 | 02-Feb-18 0.00 0.00 RRR—
Metice lo Proceed - Construction 30-Aug-15 0.00 .00 *
Contingency 05-Mew-15 | 05-Dec-15 0.00 .00 =
Substantial Completion 3 Jan-16 0.00 .00 *
Start Warranty (1 year paricd) 04-Jan-15 000 0.0 *
Final Completion 02-Fet-16 0.00 6,00 *

Major Project Issues
= Budget reallocations are pending to bring the project in alignment.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

International Student Center (314-422)
Capital Renewal: Roofing

Location: 2383 N Druid Hills Road NE Atlanta, GA 30329
Project Manager Don Little, URS Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Trees contacting building elements, particularly Area showing debris from trees and build-up on
gutters and roof roof

Project Scope of Work
= Replace the roofs
= Clean and repair the roof rain water drainage system to eliminate ponding and standing water
= Replace the roof openings
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= The review of the Schematic Design documents is now completed.
= The 50% Construction documents have been issued and are currently being reviewed by the CIP
Team.
= The esitmates for completing the associated scopes of work are still higher then the projects stated
cost limits. DCSD will need to provide direction to the CIP Team for additional funding or scope
reduction, prior to developing the Construction Documents.

Project Budget/Forecast Update
= The scope of work and related cost estimates are being reviewed. Scope and/or budget
adjustments will be required.
= The Design Team has requested a contract amendment to provide designs and contract
administration services greater than the RFP's stated contract cost.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

314-422 exPENDITURES |
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $2,828 $0 $2,828 $0 $0
SUBTOTAL A/E SERVICES $22,100 $22,100 $22,100 $796 $0
SUBTOTAL GENERAL CONTRACTOR $253,777 $0 $253,777 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $7,315 $0 $7,315 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $11,700 $0 $11,700 $0 $0
PROJECT TOTAL $297,721 $22,100  $297,721 $796 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
AChvity Mame Sart 018 | 7015 ]

314-422 International Student

Activate Froject 28-Jan-14 A

Preconsiruction Sarvices 28-Jan-14A | 10-Aug 158
Hotice io Froceed - Design 10-Juld-1d A

Froject Starl A0-Jul-14 8

AJE Sarvices 10-Jul-148 | 09-Sep-15
Design Complete 25-Feb-15
Hetice to Proceed - Construction 28-Feb-15
General Conlraclor 01-Mar-15  08-Sep-15
Constiuction Services -Mar-15 f0-Aug-15
FFAE 0H-Mar-15 | 08-Sep-15
Techna ogy 0f-Mar-15 | 09-Sep-15
Conlingengy 12-dun-15  12-Jul-15
Substantial Complefion 10-Aug-15
Fines Completion 058015

Major Project Issues

[aTFImT AT M sl AT sTo N[ o a TR M ATMT dTou] AT s foct] n]

0.00 0.00 *

000 .00 I ————
.00 0.00 *

0.00 000 *

0,00 0,00 [ eeeeeee—
0.0 0.00 *

0.00 0,00 +*

0,00 0,00 Eee——
0.00 0.00 N
000 000 [ ]
.00 0.00 [
0,00 0.00 |

000 0.00 +*
0.0 0.00 *

= DCSD will need to provide direction to the CIP Team for additional funding or scope reduction.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Jolly Elementary School (115-422)
ADA: HVAC, Restroom, Lighting, Water Piping

Location: 1070 Otello Avenue Clarkston, GA 30021
Project Manager Robert Mitchell, URS Architect/Engineer  McMillan Pazdan Smith
Project Phase Design Contractor TBD

Existing under-sink grease trap

Existing student restroom needs ADA upgrades

Project Scope of Work
= Update ADA compliance in the hall restroom and parking
= Replace grease trap
= Replace the electrical lighting systems throughout the 1968 and 1969 buildings
= Replace the gym flooring
= Replace exhaust fans
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report. Awaiting review and
approval of scope from DCSD.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

115-422 exPENDITURES N

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $9,442 $0 $9,442 $0 $0
SUBTOTAL A/E SERVICES $67,700 $67,700 $67,700 $6,000 $0
SUBTOTAL GENERAL CONTRACTOR $847,229 $0 $847,229 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $30,501 $0 $30,501 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $39,062 $0 $39,062 $0 $0
PROJECT TOTAL $993,934 $67,700 $993,934 $6,000 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

EChvTy Name Sart Fnish 2] A 014 T 05 [Z078
Jd[Fm]afm] sfou| als]o[n[of s[Flm]alm]sfi] A]ls]o[n[ofJ]F

115-422 Jolly ES - ADA: HVAGC |01-Jan-144 |03-Feb-16

Activate Project 0i-Jan-14 A 0.00 0.00]4
Freconsiruction Services 01-Jan-14 A | 04-Jen-16 0.00 b |
AE Services 26-Jun-14A | 03-Feb-16 0.00 .00 L e
Metice o Proceed - Design 26-Jun-14A | 0.00 0.00 *
Froject Star 26-Jun-14 A 0.00 .00 *
Design Conglete 15-Mar-15 .00 non *
Natice o Proceed - Construction 31-May-15 0.00 oon *
General Contractor 01-Jun-15 | 03-Feb-18 0.00 000 1
Constiuction Services 01-Jun-15 | D4-Jan-16 0.00 0.00 I
FF3E 01-Jun-15 03-Feb-16 0.00 Qo0 |
Technology 0f-Jun-15 | 03-Feb-16 0.00 .00 ]
Conlingency 08-New-15 | 06-Dec-15 0.00 oon =2
Substantial Completion 04-Jan-16 0.0 000 L

*

Final Completion 03-Feb»-16 0.00 GO0

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Kelley Lake ES (116-422)
ADA: HVAC, Restroom, Kitchen Equipment, Cooling Tower

Location: 2590 Kelley Lake Road Decatur, GA
Project Manager Wayne Channer, URS Architect/Engineer
Project Phase Design Contractor

S A

Minor ADA upgrades required

Project Scope of Work
= Renovate hall restrooms for ADA compliance
= Replace grease trap and backflow preventer

Reviewing possible roof hatch locations

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

30032

Foreman Seeley Fountain Architecture

TBD

‘ ﬁ%K“' Y |

Cooling tower to be replacéd

= Replace the water source heat pumps in the 1963, 1965, and 1969 buildings

= Replace the roof on the 1963, 1965 and 1969 buildings

= Add roof hatches and ladders to the 1963, 1965 and 1969 buildings
= Replacing the kitchen hood and other designated kitchen equipment in the 1963, 1965, and 1969

buildings

= Replace the exhaust systems throughout the 1963, 1965 and 1969 buildings

= Replace the cooling tower

= Fire Life Safety upgrades as appropriate to perform above scope
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Status Update
= The preliminary estimate is over the stated cost of limitation and DCSD has been requested to
make a determination on scope adjustment.

Project Budget/Forecast Update
= The scope of work and related cost estimates are being reviewed. Because of the preliminary cost
estimates scope and/or budget adjustments may be required.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $29,899 $2,446 $29,899 $0 $0
SUBTOTAL A/E SERVICES $130,831 $130,000 $135,831 $0 -$5,000
SUBTOTAL GENERAL CONTRACTOR $1,829,437 $0  $1,829,437 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $91,115 $0 $88,115 $0 $3,000
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $13,318 $0 $13,318 $0 $0
PROJECT TOTAL $2,094,600 $132,446 $2,096,600 $0 -$2,000
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

tivity ama

01 | 2075 | 2076
D NEEEDENG BN CECIENEIEDnREE

116422 Kelly Lake ES - ADA:

Activate Project 0-Jan-14 A 0,00 3,00 g

Freconstruction Services 0-Jan-14.4 | 21-Jun-18 0.00 ey ______________________________________________|
AE Sarvices -du-1aa | 11-dui-16 0.00 a1 -
Motice lo Proceed - Design O1-Augri1d A 0.00 300 *

Froject Stan 01-Augei4 A 0.00 n.on L

Design Complete 29-May-15 0.0e non *

Nedice lo Proceed - Construction 22-0cl-15 0.00 0.00 *

General Contractor 23-0ct15 | 11-Jul-18 0.00 000 —————
censiruction Services 2F0eE15 2118 0.00 0.0 = ]
FFaE 2%0Qck15 | 1i-Jul-18 0.0 0.00 fe——]
Technology 230ck15 1-Jul-16 0.00 .00 [i———
Cenlingancy 23-Apr-16 2May-18 0.00 Gon B
Eubstantial Completion 2H-dun-16 0.00 .00 *
Final Completion -Jul- 16 000 300 L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Kingsley ES (117-422)

ADA - Capital Renewal

Location: 2051 Brendon Drive Dunwoody, GA 30338

Project Manager Don Little, URS Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Ponding/Drainage/Erosion Issues at Playground

Staff Restroom to receive accessibility upgrades

Project Scope of Work
= Provide ADA upgrades for hall bathroom and parking lot
= Replace the air distribution and exhaust systems throughout the 1971 and 1972 buildings
= Replace the original wiring systems throughout the throughout the 1971 and 1972 buildings
= Replace the roofs on the 1971 and 1972 buildings
= [nstall roof hatches and ladders as appropriate
= Replace the main electrical switchboard
» |nstall a 20-ton HVAC package in the gym
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
Roofing Replacement:

= The Board of Education for approved the recommendation of Klein Contracting during the
November 3, 2014 meeting.

= The Notice of Award was issued on November 5, 2014 and the signed contract documents have
been returned by the Contractor.

= After the contract execution process is complete, the Notice to Proceed will be issued.

Campus Upgrades
= A Scope Confirmation Meeting is scheduled for January 6, 2015.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

= The Architect’s cost estimate has identified that the cost of work is greater than the current projects
stated cost limitation. Direction must be given to add funds or delete scope.

Project Budget/Forecast Update

Roofing Replacement
= Scope adjustments have been made to cover the Roof Replacement Cost.
Campus Upgrades

= The Architect’s cost estimate has identified that the cost of work is greater than the current projects
stated cost limitation. Direction must be given to add funds or delete scope.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $13,987 $170 $13,987 $2,786 $0
SUBTOTAL A/E SERVICES $81,421 $77,600 $81,421 $919 $0
SUBTOTAL GENERAL CONTRACTOR $1,255,035 $914 $1,255,035 $914 $0
SUBTOTAL CONSTRUCTION SERVICES $64,047 $0 $64,047 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $57,864 $0 $57,864 $0 $0
PROJECT TOTAL $1,472,355 $78,684 $1,472,355 $4,619 $0
Change Order Summary

= Scope adjustments have been made to cover the Roof Replacement Cost.

Project Schedule Update

Activity hame Start Finish [s1 =] §3I| 2014 J 2015 J TT]

20le
BIGL OO REEREGLEC B EECHEDGE AT N NRECTEE

117-422a Kingsley ES - ADA; | [27-Jen-144 | 25-Jan-17

Activate Project 27-dan-14 A 0.00 0,008

Precansiruchion Services 27-Jan-14 4 04-Dec-16 1.26 074 1

AE Services 2-Jdul-14A  O3-Jden-17 a82.02 343 (=il 1 |
Matice 1o Frocesd - Design 01-Aug-14 4 0.00 0.00 *

Design Complete 15-May-15 0.00 000 +*

Hotice 1o Froceed - Construction 10-Jun-16 0.00 0.00 *

General Contracior -dun-16 25-Jan-17 0.00 0.00 s
Caonslructicn Services N-Jun-16  25-Jan-17 0.00 0.00 ————)
FF&E 1-dum-18  Z5-Jen-1T 0.00 0.00 EE—
Technd ogry Nedun-16 25-Jan-17 0.00 0.00 frre———————
Contingency 28-Oict-18 ZF-How-186 0.00 0.00 =
Substanbal Completion 26-Dec-15 0.00 0.00 L 4
Start Warranty (1 year period) 27-Dec-16 0,00 0.00 *
Final Completion 25-Jan-17 n.00 000 *
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Major Project Issues
Roofing Replacement

= No major issues to report at this time.

Campus Upgrades

= The Architect’s cost estimate has identified that the cost of work is greater than the current projects
stated cost limitation. Direction must be given to add funds or delete scope.

= The Architect may not proceed with to schematic design until direction is given.

= Final direction could include processing a change order request that impacts cost and time.
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DeKalb County School District

Kittredge ES (417-422)
Code Requirements: HVAC

Location: 1663 E Nancy Creek Drive NE  Atlanta, GA
Project Manager Don Little, URS Architect/Engineer
Project Phase Design Contractor

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

30319

GSB Architects, Inc.

TBD

Project Scope of Work
= Replace grease trap and backflow preventer

= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update

= The review of the Schematic Design documents is now completed.
= The 50% Construction documents have been issued and are currently being reviewed by the CIP

Team.

= The esitmates for completing the associated scopes of work are still higher then the projects stated
cost limits. DCSD will need to provide direction to the CIP Team for additional funding or scope
reduction, prior to developing the Construction Documents.

Project Budget/Forecast Update

= The scope of work and related cost estimates are being reviewed. Scope and/or budget

adjustments will be required.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

expenpiTures [N

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $1,521 $0 $1,521 $0 $0
SUBTOTAL A/E SERVICES $8,852 $5,000 $8,852 $0 $0
SUBTOTAL GENERAL CONTRACTOR $136,447 $0 $136,447 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $6,963 $0 $6,963 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $6,291 $0 $6,291 $0 $0
PROJECT TOTAL $160,074 $5,000 $160,074 $0 $0

Change Order Summary
» No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish R SDI“- 2014 j 2015
|| F[mfalmlafou] alslofmjo]Jfrm]alm|dfiulalsod ]

417422 Kittredge ES -Code R

Activale Project 28-Jan-14 4 0.0d 0.0 *

Freconsiruction Senvices 28-Jan-14 A | 1B-BAug-15 .00 Q.00 L S |
Natice to Procead - Design 0F-Jul-14 A .00 0.00 -

Froject Start 00 Jul- 14 A .00 0.00 L ]

AJE Services -Mow-14 | 17-Bep-15 | 0.00 0.00 I
Design Complete O&-Mar-15 Q.00 0.00 L

MNetice to Proceed - Canstruction 13-Jun-15 .00 0.00 >

General Contractor 14-Jun-15 17-Sep-15 .00 0,00 | ——
Construction Services 4-Jur-13 | 16-Aug-15 0.00 0.00 B
FFAE f4-dur-15 | 17-Sep-15 .00 000 =
Technology 14-Jun-15 | 17-Sep-15 0.00 0.00 ==
Contingency Hedun-15 | 20-dul-15 000 0.00 |
Substantial Completion 18-Pug-15 .00 0.00 *
Final Completicn 17-Sep-15 .00 0.00 L4

Major Project Issues
= DCSD will need to provide direction to the CIP Team for additional funding or scope reduction
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Knollwood ES (315-422)
Capital Renewal: HVAC, Kitchen Equipment

Location: 3039 Santa Monica Drive Clarkston, GA 30032
Project Manager Fritzgerald Joseph, URS Architect/Engineer ~ TBD

Project Phase Pre-Design Contractor TBD

New kitchen equipment installed

Project Scope of Work
» Replace kitchen equipment not replaced in Project 421-132-002
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= Additional kitchen equipment was installed November 21, 22, 24 and 25, 2014 over the

Thanksgiving Holiday break. This project is complete.
Project Budget/Forecast Update

exPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,371 $0 $3,371 $0 $0
SUBTOTAL A/E SERVICES $19,625 $0 $19,625 $0 $0
SUBTOTAL GENERAL CONTRACTOR $302,496 $0 $302,496 $27,365 $0
SUBTOTAL CONSTRUCTION SERVICES $15,437 $15,200 $15,437 $15,200 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $13,947 $0 $13,947 $0 $0
PROJECT TOTAL $354,875 $15,200 $354,875 $42,565 $0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Name Sert Finish (2] S| 2014 | 2015
n [ F [Mar[apr [mayJon] Jul TAug]Sep]cct[uov[Dec]dan] F [aar]Ace [May]dun ] dui Tauc]

315422 Knollwood ES - Capil |

Activate Froject 2T-Jen-14 A 0.00 0.00
Freconstruction Services 2F-Jen-14 4 | 21-Jul-15 0.0d 0100/
Molice to Proceed - Design 16-Jul-14A 000 0.00
AJE Services 16-Jul-14A | 20-Pug15 0.00 0,00
Design Complete 08-Feb-15 0.00 0,00
Mohice to Froceed - Construction 15-Feb-15 0.00 0.00

General Contractor 1T-Fet15 | 20-Aug15 0.00 0.00
Construction Services 17-Feb15 | 20-Augi5 0.00 0.00
FFBE 17-Febe15 | 20-Aug15 0.00 0.00
Technaogy iT-Feb1s | 20-fugls | 0.00 0.00
Cenlingency 22Muged5 | 22-duni5 000 000
Substential Cemplation 21-Jul-15 0.00 0.00
Starl Warranty (1 yesr period) 22-Jul-15 | 0,00 0.00
Fingl Complebien 20-Aug-15 0.00 0.0

*
.
®
I
e
*

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Marbut ES (317-422)

Capital Renewal

Location: 5776 Marbut Road Lithonia, GA 30058

Project Manager Robert Mitchell, URS Architect/Engineer Gardner Spencer Smith Tench & Jarbeau
Project Phase Design Contractor TBD

View of roof View of roof

Project Scope of Work
» |nstall a 20-ton HVAC package in the gym
= Replace the roof
= |nstall a roof hatch and ladder
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

expenDITURES (NN
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $7,162 $0 $7,162 $0 $0
SUBTOTAL A/E SERVICES $54,250 $54,250 $54,250 $0 $0
SUBTOTAL GENERAL CONTRACTOR $642,592 $0 $642,592 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,232 $0 $20,232 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $29,627 $0 $29,627 $0 $0
PROJECT TOTAL $753,862 $54,250 $753,862 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Achivity Name Start Finish (=] SPI' 2014 [ 2085
n| F [nar|Apr| M [Junfiul | A ] 8 ]Cet] N |Decjdan| F [Marjapr| M JunjJu]| A] 5]

317422 Marbut ES - Capital R

Activale Project ZT-Jan- 144 0.0a 000 &

Freconsiruction Services IT=Jan-14A | 20-Aug-15 oo 0.00

Netice to Proceed - Design Ti-Jul-14 & 0.00 Q.00 L]

AE Services 1i-Jul-14 & | 18-Sep-15 .00 Q.00

Hatice to Proceed - Construction #6-Feb-13 Q.00 0.00 *

General Contractor 17-Feb-15 | 20-Aug-15 .00 .00 ——1
Construction Services 17-Feb-15 | 20-Aug-15 .00 Q.00 _—
FFSE 17-Fe-15 20-Aug-15 .00 000  —— |
Technology 17-Feb-15 20-Ang-15 .00 a.aa [ |
Design Complete 01=Maf-15 0.0a 0.ao L

Contingenay 22-Jun-15 22-Jul-15 .00 0.00 e |
Substantial Comgletion 20-Aug-15 0.00 0.00 *
Start WWarranty {1 yesr perlod) 21-Aug-15 0.00 Q.00 *
Fingl Completion 19-5ep-13 000 0.0 *

Major Project Issues
= Preliminary cost estimate exceeds the stated cost, need direction from DSCD on the revised scope.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Martin Luther King, Jr. HS (316-422)
Capital Renewal: HVAC and Roofing

Location: 3991 Snapfinger Road  Lithonia, GA 30038
Project Manager Don Little, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Roof to be repaired Roof to be repaired

Project Scope of Work
» The scope is being developed. Elements are likely to include:
o Replace duct system exhaust fans
o Replace Roof top units over gym
o Repair the horizontal roof expansion joints
o Repair exterior wall vertical expansion joints

Project Status Update
= This project is not slated to begin until January 2015.

Project Budget/Forecast Update

= Based on current roof pricings, the majority of the allocated funding will be used for roof
replacement.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

316-422 exPENDITURES

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $14,074
SUBTOTAL A/E SERVICES $81,924
SUBTOTAL GENERAL CONTRACTOR $1,262,779
SUBTOTAL CONSTRUCTION SERVICES $64,443
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $58,221
PROJECT TOTAL $1,481,440

Change Order Summary

Current
Commitments  Forecast To Date  Budget Variance
(F) (B-F)
$0 $14,074 $0 $0
$0 $81,924 $0 $0
$0  $1,262,779 $0 $0
$16,482 $64,443 $16,482 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $58,221 $0 $0
$16,482 $1,481,440 $16,482 $0

= No change orders were executed during this period.

Project Schedule Update

Activity Mame Serl ! | . ] ] | ; 4"3
[ A A A T A T A T A A T
316422 M.L. King, Jr, HS§ -G, |® .00
Activabe Project D1=Jut-14* 0.00 .00 [ ]
Preconstruction Ssrvices O1-dui-14 0-Jul-18 0.00 000 I ]
AE Services 12-Dec-14  28-Jul-18 0.00 0.00 L d
Ganeral Contractor 4-82p-15  20-Jul-1B 000 0.00 | c— |
Construction Services M-Sep-15 M-Jul-18 000 000 o]
FFEE 4-Bep-15  28-Jul-16 000 000 =]
Technology 04-5ep 15 25-Jul-1B 0.00 0.00 |
Start Warranty {1 year period) B2-Jul-16 000 0.0 +*
Fing Compietion 28-Jul-16 0.0 000 *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Meadowview ES (120-422)
Capital Renewal — Code Requirements

Location: 1879 Wee Kirk Road Atlanta, GA 30316
Project Manager Wayne Channer, URS Architect/Engineer KHAFRA Engineering
Project Phase Design Contractor TBD

Possible door access hardware changes Ponding water on roofs

Project Scope of Work
» Parking, improved access between building levels, hall restroom renovations
= |nstall a 20-ton HVAC package in the gym
= Replace the roof on the 1961, 1963, and 1966 buildings
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The preliminary estimate is over the stated cost of limitation and DCSD has been requested to make
a determination on scope adjustment.

Project Budget/Forecast Update
= The scope of work and related cost estimates are being reviewed. Because of the preliminary cost
estimates scope and/or budget adjustments may be required.
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DeKalb County School District

120-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,790
SUBTOTAL A/E SERVICES $38,400
SUBTOTAL GENERAL CONTRACTOR $429,749
SUBTOTAL CONSTRUCTION SERVICES $11,411
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $19,814
PROJECT TOTAL $504,164

Change Order Summary

Capital Improvement Program 2012-

= No change orders were executed during this period.

Project Schedule Update

2017

Period Ending November 30, 2014
exPENDITURES [N
Current
Commitments  Forecast To Date  Budget Variance
F) (B-F)
$0 $4,790 $0 $0
$38,400 $38,400 $1,728 $0
$0 $429,749 $0 $0
$0 $11,411 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $19,814 $0 $0
$38,400 $504,164 $1,728 $0

Geart

120-422 Meadowview ES - AD; |77

sH |
bl J [ F ] Mfor] t] g fdu] AT 8 cet| N| O [Jen] F [ M fAor] M| J[Ju] A] &[oct]

2074 2015

Activate Project 27-Jan-14 A 000 0,00 &
Preconstruction Services 27-dan-14 A | H-Jui-15 0.00 000 . aaaa— |
Metica io Proceed - Design i-Jul-14 A .00 0.00 L ]
AJE Services H-Jul-14 4 20-Aug-15 081 014 [ —
Motice to Proceed - Constnuctian 16-Feb-15 .00 0.00 *
General Contracter 17-Feb-15 20-Pug-15 .00 .00 e
Construction Services 17-Fel-15 2-Aug-15 0.00 0,00 [
FF&E 17-Feb-15 20-Aug-15 .00 0.60 | S—
Technoicgy 17-Feb-18 | 20-Aug15 .00 0.00 e
Design Complate 16-Mar- 15 0.00 0.00 L ]
Conlingeney '23—May-15 22 Jun-15 0.00 0.00 [=]
Substantial Completion 2-Jui-15 .00 0.00 *
Start Warranty (1 year pened) 22-Ju-18 0.00 0.0 L
Fingl Completion 2-Aug15 .00 0.00 *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Midvale ES (121-422)
Capital Renewal — ADA

Location: 3836 Midvale Road Tucker, GA 30084
Project Manager Brian Albanese, URS Architect/Engineer SRJ Architects, Inc.
Project Phase Design Contractor TBD

,,,,,

Location for new mnasmfnround-mounted Roof work to be done
cooling unit

Project Scope of Work
= Install a 20-ton HVAC package in the gym
= Replace the roof openings
= Review the kitchen equipment and replace as required
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The 50% Construction Documents have been submitted and reviewed. The 100% documents will

be submitted in December.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

121-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $5,687 $2,616 $5,687 $0 $0
SUBTOTAL A/E SERVICES $46,750 $46,750 $46,750 $21,037 $0
SUBTOTAL GENERAL CONTRACTOR $510,267 $0 $510,267 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $12,394 $0 $12,394 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,526 $0 $23,526 $0 $0
PROJECT TOTAL $598,624 $49,366 $598,624 $21,037 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

hvity Mame Start

2078 I 015
b | F |Mer|Apr |Mey]Jun] Jul | Aug|Sep|Oet |Mow|Dec| Jan | F | Mer]|Apr [Maydun| Jul | Augl]

121422 Midvale ES - ADA: HV |?

Activate Project 27-Jan- 144 o.00 ooo| #

Preconsiruciion Services 2r-den-14A  21-Jul-15 0,00 M. ==

AJE Services 10-Jul-14A | 20-Aug-15 1.00 1.28 [ —
Metice 1o Proceed - Deslgn A0-Jul-144 .00 0.00 L

Design Compiete 05-Jan-15 .00 Q.00 *

Metice to Proceed - Consbruction 16-Feb-13 .00 0.00 L

General Contraclor 17-Feb-15 | 20-Aug-15 0.00 0,00 | ———
Construction Services 17-Feb-15 | 20-Aug-15 0.00 0.00 | |
FFaE 17-Feb-15  20-Aug-15 0.00 0.00 | ——i ]
Technoiogy 17-Feb-15  20-Aug-15 .00 000 ]
Contingeney ZhMoy-15 22-Jun-15 0.00 0.00 =n
Substantial Completion 2M-Jul-15 0.00 0.00 L
Start Warranty (1 year pericd) 22-Jul-15 0.00 000 L
Final Completion 20-Aug-15 oog 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Midway ES (320-422)
Capital Renewal

Location: 3318 Midway Road Decatur, GA 30032
Project Manager Wayne Channer, URS Architect/Engineer KHAFRA Engineering
Project Phase Design Contractor TBD

—

ol
N

Project Scope of Work

= |nstall a 20-ton HVAC unit in the gym

= Replace the exterior sanitary sewer system

= Replace the exterior domestic water supply piping

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The Architect has been requested to start the schematic design process.

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

320-422 exPENDITURES
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $5,470 $0 $5,470 $0 $0
SUBTOTAL A/E SERVICES $42,250 $42,250 $42,250 $1,901 $0
SUBTOTAL GENERAL CONTRACTOR $490,763 $0 $490,763 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $14,634 $0 $14,634 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,627 $0 $22,627 $0 $0
PROJECT TOTAL $575,744 $42,250  $575,744 $1,901 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
2 A Hart EEiL] Fiik

HEDEOAMNEEED

] |
O |Jan| F | M JApr| M| 3 Jaul| A] & |Oet]

320422 Midway ES - Capital F |Z7-ien-14A

Activate Project ZT-den-14 A 0.00 con| @
Preconsiruction Services ZT-JEN-148  2TJuk-15 0.00 0.00 t
Matice (o Froceed - Design T=Jul-14 A 0.00 000 »
AJE Services -Jul-14 4 20-ALg15 0.34 014
Design Complete 12-Feb-15 0.00 0.00 [
Matice to Froceed - Construction 16-Feb-15 0.00 0.00 *
General Centractor 17-Feb-15  20-Aug1S 0.00 .00 ]
Construction Services 17-Feb-15  20-AugS 0.00 0.00 | —— |
FFAE 17-Feb18 | 20-Aug15 0.00 0.00 PE————
Technology 17-Feb-15  20-Aug15 0.00 .00 _—n
Centingency 24-May15 | 22-Jun-15 0,00 .00 =
substantial Complation - Jul- 15 0,00 000 Y
StArt WiadTanty (1 year period) 22Jul-15 0.00 0.00 L ]
Finel Completon 20-Ag-15 0.00 0.00 *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Miller Grove MS (122-422)
Capital Renewal

Location: 2215 Miller Road Decatur, GA 30035
Project Manager H. Wayne Channer, URS Architect/Engineer  Perkins + Will

Project Phase Design Contractor TBD

Kitchen equipment scheduled for replacement

Generator scheduled for replacement Tectum ceilings & lighting to be replaced

Project Scope of Work
= The project scope includes
o Replacement of HVAC Systems
Replacement of ceilings and lighting
Replacement of the emergency generator
Upgrading kitchen grease trap system
Upgrade roof hatches

O
O
O
O
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Status Update
= The Architect has been requested to begin the schematic design process with drawings and specs
due the beginning of next month.

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $68,692 $50 $68,692 $50 $0
SUBTOTAL A/E SERVICES $399,861 $384,000 $399,861 $19,200 $0
SUBTOTAL GENERAL CONTRACTOR $6,163,502 $0 $6,163,502 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $314,538 $0 $314,538 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $284,169 $0 $284,169 $0 $0
PROJECT TOTAL $7,230,762 $384,050 $7,230,762 $19,250 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Hame Srart Finish Fi Sm'l | 2014 | 2015 2018
[l af Fir afw] 2] 4] A s|ofu]of JfF]m|afm]s] | a] s|ofuf o] ] F]m] Al

122422 Miller Grove MS - AD# | 21-hs

Start Warranty (1 year period) 03-Apr-16 0o 000
Final Comgleticn 28-Apr-18 0.00 0.00

Activate Project I1-Moy-13A Q.00 a0l «
Freconstruction Services 21-Naw-12A  02-Apr-16 1374 e _____________________________|
AE Services 27-Mar-144  29-2pr-16 1.04 012 L —— |
Design Complate 18-Feb-15* 0.00 (.00 L ]
General Confractor 24-Bay15  28-Apr-16 0.00 Q.00 —
Ceonstruction Services 24-May 15 02-Apr-16 0.00 .00 ]
FF&E Za-May15  28-Apr-16 0.00 a.00 [ ez |
Technology 24-May-15  28-Apr-18 0.00 0.00 e —
Centingency 03-Feb-16  D4-Mer-16 0.00 0.00 =
Substantial Congietion 02-Apr=16 0.00 000 *

.

L ]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Montclair ES (421-422)
Capital Renewal - Code Requirements

Location: 1680 Clairmont Place NE Atlanta, GA 30329
Project Manager Don Little, URS Architect/Engineer The Epsten Group, Inc.
Project Phase Design Contractor TBD

Typical HVAC unit serving classroom to be Cooling tower leak to be repaired
upgraded

Project Scope of Work
= Replace the grease trap and backflow preventer
= Install a 20-ton HVAC package in the gym
= Replace the interior domestic water piping throughout the building, as appropriate
= Replace the electrical service and distribution system
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= A Scope Confirmation Meeting is scheduled for January 6, 2015.
= The Architect’s cost estimate has identified that the cost of work is greater than the current projects
stated cost limitation. Direction must be given to add funds or delete scope.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

exPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,971 $0 $3,971 $0 $0
SUBTOTAL A/E SERVICES $31,200 $31,200 $31,200 $2,340 $0
SUBTOTAL GENERAL CONTRACTOR $356,346 $0 $356,346 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $10,103 $0 $10,103 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,429 $0 $16,429 $0 $0
PROJECT TOTAL $418,050 $31,200 $418,050 $2,340 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Mame F F | 2014 | 2015 1
N[O J[E[m]Aalm] sfufals]olN]e]J[Fr]mAlM]JJdufAals]c] n] D
421422 Montclair ES - Code F |#F-Jan-14A | 04-Oct-15
Activate Froject 27-Jan-14 A 0.00 0,00 L]
Preconstruction Services 27-Jan-14 A | 20 AugH15 0.00 0.00 i —— 1
AJE Services 24-Jul-148, - 19-Sep-15 0.00 0.00 [ ]
Metice fo Proceed - Design D8-fuge14 A 0.00 0.00 *
Design Comel ele Z1-Apr-15 0.00 0.00 L]
Netice 1o Proceed - Construction 05-Augr 15 0.00 0.00 L
General Conlraclor 06-Auig-15  04-Oct-15 0.00 0.00 E==0
Construction Services 06-Mug15 | D4-0ct13 0.00 0.00 e
Conlingency 06-80g-15 | D4-Sep-15 0.00 .00 =
FFRE 08-Pug-15 04-0ct15 000 0.00 =
Technaiogy 06-fug-15 | D4-Ock15 0.00 0.00 ]
Substantial Completion 20-Aug-15 0.00 0.00 *
Start Warranty (1 year perind) H-dug15 000 0.00 L ]
Final Complefion 04-0ct-15 0.0 .00 L

Major Project Issues
= The Architect’s cost estimate has identified that the cost of work is greater than the current projects

stated cost limitation. Direction must be given to add funds or delete scope.
= The Architect may not proceed with to schematic design until direction is given.
= Final direction could include processing a change order request that impacts cost and time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Montgomery ES (001-422)
HVAC - Construction

Location: Reference Montgomery ES (421-138)
Project Manager Fritzgerald Joseph, URS Architect/Engineer Richard Wittschiebe and Hand
Project Phase Close-Out Contractor Atlantic South Construction, Inc.

Corridor: New HVAC, Ceiling Grid
to be Installed, Tile and Lighting

New Kitchen Equipment installed in the kitchen

Portable Trailers Area

Project Scope of Work
= Project 001-422 (SPLOST IV) is directly related to project 421-138 (SPLOST III).
= Project 421-138 covers the design phase
= Project 001-422 covers the construction phase

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

» Providing a new kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= New direct digital controls (DDC) energy management controls

= |nstallation of a new 3,000-gallon grease trap

= |nstallation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply lines

- ]
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

= New emergency generator and providing new parking lot lighting.

Project Status Update
= Additional kitchen equipment was installed November 21, 22, 24 and 25, 2014 over the
Thanksgiving Holiday break. This project is complete.

Project Budget/Forecast Update
= A budget reallocation is pending.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,934,260 $1,993,838 $2,012,850  $1,869,448 -$78,590
SUBTOTAL CONSTRUCTION SERVICES $115,417 $113,417 $115,417 $108,415 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $323 $54,323 $323 $0 $0
PROJECT TOTAL $2,050,000 $2,161,578 $2,128,590 $1,977,863 -$78,590
Change Order Summary

= No change orders for this period.

Project Schedule Update

[Activity Hame Sart Firsh =] x| i3k} I 7074
[FImlalm] aoul aT sToc 6] o] s TF] mlapd M aou] A
001422 Montgomery ES HVAC ¥ [
Aetlvate Praject 01-Feb-134 0.00 ogoje
Preconstruction Services 04-Feb-134  O01-Aug-14 o.00 i@ |
Recatved Deslgn from SPLOST 1 Od-Mar-134 0.00 aao *
Generel Contractar M-Jui-13A | 05-Aug-i4 1.07 &1 I —
Construction Services M-Jul-13A  01-Aug-1d 0.00 oon ===
Tee ey 3M-Jul-13A  01-Aug-14 0.00 oo ]
Netice to Proceed - Construction D-Sep-13A 0.00 XD *
FF3E 09-Sep-13A  01-Aug-14 000 oo e —
Contingency I-dul-14 Df-Aug-14 0.00 000 ]
Substantial Completion 01-Aug-14 0.00 aoo L ]
Start Warranty {1 year periad) 02-Aisg-14 000 000 *
Final Comgletion 11-Aug-14 0.00 oan *

Major Project Issues
= No major issues to report at this time.

URS Page C-164 N
DeKalb County

School District



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Montgomery ES (123-422)
ADA: HVAC, Roofing, Restroom

Location: 3995 Ashford-Dunwoody Rd Atlanta, GA 30319
Project Manager Fritzgerald Joseph, URS Architect/Engineer  McMillan Pazdan Smith

Project Phase Design Contractor TBD

View of ponding water at the northwest roof area
Typical example of CMU walls, high grab bars, and
corroded plumbing access panel

Project Scope of Work
= Replacement of roof and ancillary roofing elements, including ladder and roof hatch (1963, 1965,
1966, and 1968 buildings)
= Hall restroom renovations
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= Additional funding is required to adequately address the roof replacement.

Project Budget/Forecast Update
= A reallocation within the project budget has been submitted to increase the A/E budget to cover
current commitments. Once processed, this will remove the negative budget variance.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

123-422 exPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $4,730 $0 $4,730 $2,616 $0
SUBTOTAL A/E SERVICES $27,536 $29,000 $42,536 $14,500 -$15,000
SUBTOTAL GENERAL CONTRACTOR $424,449 $0 $874,449 $29,502 -$450,000
SUBTOTAL CONSTRUCTION SERVICES $21,661 $0 $21,661 $3,132 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $19,569 $0 $4,569 $0 $15,000
PROJECT TOTAL $497,946 $29,000  $947,946 $49,749 -$450,000
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
A l 2078 | 215 [ 2016

Mol JIF]wf s] o] o] o] af s]of | of ] F] M| ajm] 4] S Af 5] of W] o] S [Ffm]A)

DeKalb County

School District

Activale Project D1-Mow-12.4
Preconsiruclion Services 01-Nov-134  27-Dec-15 0.00 000
AE Services Oi-Apr-144  26-Jan-16 0.28 028 . — ]
Motice to Proceed - Design 02-Apr-14 & 0.00 a.00 »
Design Conplate 22-Feb-15 000 Qo0 *
General Confractor 2E-Jun-15 26-Jan-16 0.00 .00 e
Construction Services 25Jun-15  2T-Dec-15 000 .00 ——
FFaE 25-dun-15  26-Jan-16 000 0.00 je—cr—"-——]
Technology 25Jun-15 26-Jan-16 0.00 000 T
Matice to Proceed - Construction 2:-hug-15 000 0.00 L
Contingency Z8-0ct-13 20-MNow-13 0.00 Q.00 a
Substantial Completion 27-Dec-15 0.00 a.00 &
Start Warranty {1 yeer period) 28-Dec-15 0.00 0.og L ]
Final Completicn 26-Jan-16 080 a.00 L ]
Major Project Issues

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

North DeKalb Stadium (209-422)

Survey

Location: 4680 Chamblee Dunwoody Road Avondale Estates, GA 30002
Project Manager Greg Smith, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

West elevation South elevation

Project Scope of Work
= Stadium survey and engineering assessment, scope verification, and delivery method consultation

Project Status Update
= An RFQ was issued on October 7, 2014. Quotes were received on October 23, 2014. Proposals
received were over budget. The District has stated that the scope of the RFP needs to be changed
to be strictly an engineering assessment, and put out to bid. The team is meeting with a Turf Vendor
to learn more about what the projects consist of and how delivery typically works in order to make
informed decisions regarding the solicitations that are released.

- Oy
‘ms Page C-167 DeKalb County

School Districe



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

expenDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $11,847 $0 $11,847 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $11,847 $0 $11,847 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

= No update at this time.

0 [ 2078
l Jul [ Aug | Sep | Oct | Neow | Dec | Jan
FROJECT START 01-Jul-14 A I L]
PreConstruction Services 01-Jul-13 A D5-Dec-14 0.00 0.00 ]
*Survey Procurement Kick Off T5-Sep-14A 000 0.00 L
PROJECT KICK OFF MEETING 0-Sep-14 A 0.00 0.00 L ]
Survay NTR 16-Dec-14 0.00 0.00 ®

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Oak Grove ES (422-422)
Capital Renewal

Location: 1857 Oak Grove Road NE  Atlanta, GA 30345
Project Manager Brian Albanese, URS Architect/Engineer SRJ Architects, Inc.
Project Phase Design Contractor TBD

Location for new gymnasium ground-mounted cooling unit Clogged roof drain retaining water

Project Scope of Work
= Replace the grease trap and the backflow preventer
= Install a 20-ton HVAC package in the gym
= Replace the roofs on 1958 and 1963 buildings
= Replace the roof openings
= Install a roof hatch and ladder in 1958 and 1963 buildings as appropriate
= Review and replace the kitchen equipment, if appropriate
= Replace the interior domestic water piping throughout 1958 and 1963 buildings, if appropriate
= Replace the electrical service and distribution system
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The preliminary report has noted that the scope of the project doesn’t address the facility’s needs.
DCSD is reviewing scope at this time, and no design documents are in process at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

422-422 exPENDITURES

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,922 $2,616 $8,922 $0 $0
SUBTOTAL A/E SERVICES $70,000 $70,000 $70,000 $7,700 $0
SUBTOTAL GENERAL CONTRACTOR $800,532 $0 $800,532 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $22,788 $0 $22,788 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $36,909 $0 $36,909 $0 $0
PROJECT TOTAL $939,151 $72,616 $939,151 $7,700 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Achvity Hame Start Finish CcH gl | 2014 | 2015 2016
[efralafnaf o] s) Al sjefn]of IFmj Al 4] [ a] sjo|n|o] JfFIm) Alua] 1] Af

422422 Oak Grove ES - Code

Activate Froject 27-Jan-14 A o000 0,00 [

Preconsiruction Services. 27-dan-14A | 21-Jul-16 000 ey
Netice 1o Proceed - Design 21-Jul-14 A 000 000 »

AE Services 3-Jul-14 A | 20-Aug-16 142 096 | ————— |
Design Complete 26-Jan-15 000 0.00 *

Hotice o Froceed - Construction 13=dun-15 0.0 0.00 *

General Centractor 14Jun-15 | 20-Aug-16 0.00 0.00 |
Construction Services 14-Jun-15 | 20-Aug-16 0.00 0.00 |
FFRE 14-Jun-15 20- Aug- 16 000 000 |
Technoiogy 14 Jun-15 | 20-Aug-16 0.00 a.00 ———ee
Conltingeney 3-May-16 | Z2-Jun-18 0.00 .00 =
Substantial Completion 21-Jul-16 0.00 0.00 *
Start Warranty ( 1 year period) Z2-Jul-16 0.00 000 L
Final Completion 20-Aug- 168 0.00 0.00 *

Major Project Issues
= Scope needs to be confirmed before design starts.
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DeKalb County School District

Panola Way ES (125-422)
Capital Renewal, ADA, and Code Requirements

Location: 2170 Panola Way Court Lithonia, GA
Project Manager Robert Mitchell, URS Architect/Engineer
Project Phase Pre-Design Contractor

Project Scope of Work
» Hall Restroom renovations
= |nstall a 20-ton HVAC package in the gym
= Replace the cooling tower, pumps, piping and valves
= Replace the roof

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

30058
Sizemore Group

TBD

= Replace the lighting system in the classrooms and restrooms
= Replace the roof top units, fan coil units and Water source heat pumps

= Replace grease trap

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update

= The Notice to Proceed was issued to the contractor November 13, 2014. The Architect is currently

working of the Preliminary Report for the project.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

125-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $27,369 $0 $27,369 $0 $0
SUBTOTAL A/E SERVICES $159,314 $0 $159,314 $0 $0
SUBTOTAL GENERAL CONTRACTOR $2,455,686 $0 $2,455,686 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $125,320 $0 $125,320 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $113,220 $0 $113,220 $0 $0
PROJECT TOTAL $2,880,908 $0 $2,880,908 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= No update at this time.

Activity Hame Rart Finish CHf ﬁ] | 4 | 2013 | TG |
| . [oL|Ffrafr af 4] 4| sfo|m| o] s F{m Al J] | Afs| of tfof 4[| Al 4] 4] Al 5] 0] M D]
125422 Panola Way ES - ADA |01-uk-144 (28
Activate Project O1-Jul-14 4 0.00 0.00 *
Preconstruction Services 01-Jul-14 A | 25 lu-18 000 ouan
Netice lo Proceed - Design 05-New-14 0.0 000 »
AE Services 05-how-14 28-Aug-16 D00 @00
Netice o Proceed - Construction 05-Aug-15 000 Q00 *
General Contractor 05-Aug-15 | 28-Aug-1G 000 00
Construction Services 05Aug-15 | 29-Jul-16 000 000 O ——
Contingency 0%-Aug-15 28-Pug-18 000 o0
FF&E 05-Aug-15 | 28-Aug-16 000 000
Technoiogy 05-AUG-1E | 28-Aug 16 0.00 000
Substantial Comgletion |28 Ju-18 0,050 .00 L
Start Warranty {1 year period) 30-Jul-16 000 0o0 *
Final Completion 28-Aug-16 000 000 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Panthersville Stadium (212-422)

Survey

Location: 2817 Clifton Springs Road ~ Decatur, GA 30034
Project Manager Greg Smith, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

{ ||||lll.lr

el

-

View inside concourse West elevation

Project Scope of Work
= Stadium survey and engineering assessment, scope verification, and delivery method consultation

Project Status Update
= An RFQ was issued on October 7, 2014. Quotes were received on October 23, 2014. Proposals
received were over budget. The District has stated that the scope of the RFP needs to be changed
to be strictly an engineering assessment, and put out to bid. The team is meeting with a Turf Vendor
to learn more about what the projects consist of and how delivery typically works in order to make
informed decisions regarding the solicitations that are released.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

expenDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $11,847 $0 $11,847 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $11,847 $0 $11,847 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

= No update at this time.

014 [ 2015 |
| dul | Mg | S | Oa | Mo | Dec | Jon
PROJECT START 0i-dul-14 4 L ]
FreConsiruction Services O1-Jul-14 4 05-Dec-14 Q.00 G.00 . |m
*Sureey Procurement Kick Off Z5-Sep-144, 0.00 000 »
PROJECT KICK OFF MEETIMNG J-Gep-14A 0.00 0.00 L ]
Survey NTP 16-Dec-14 0.00 000 L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending November 30, 2014

Peachcrest ES (506-422)

Location: 1530 Joy Lane Decatur, GA 30032

Project Manager Don Little, URS Architect/Engineer  Chapman Griffin Lanier Sussenbach
Architects (CGLS)

Project Phase Construction Contractor Nix-Fowler Constructors, Inc.

Multi-story steel frame Slab on grade pour preparation

Project Scope of Work

The scope of work for this project is to use the prototypical design for a 900-seat, 58 Instructional
Units (.U.’s) elementary school and adapt and construct the new building on Fernbank’s original
site.

The following baseline criterion, in addition to the Georgia Department of Education requirements,
shall be utilized in the prototypical elementary school design:

17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet

27 2nd - 5th Grade Classrooms at about 750 square feet

One (1) Media Center at about 3,250 square feet

One (1) Art Classroom at about 950 square feet

One (1) Music Classroom at about 950 square feet

One (1) Computer Labs at about 880 square feet

One (1) Science Lab at about 1,050 square feet

Four (4) Shared Labs (i.e., Discovery, ESOL, etc.)

Cafeteria is to be setup as a Cafetorium utilizing a total of 5,640 square feet

One (1) Gymnasium- Minimum of 4,700 square feet

Four (4) Special Needs Classrooms at about 750 square feet

Mechanical Platform for Mechanical and Electrical Equipment (No mezzanines)

Kitchen shall be at least 3,000 square feet

Underground stormwater retention

1
1
1
1
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending November 30, 2014

Project Status Update

The installation of the underground water main system is now complete.

The upper-level underslab plumbing and electrical rough-in are complete.

Two cranes and two steel erection crews are on site to support structural steel erection on the upper
and lower buildings.

The metal roof deck for the three-story classroom wing (lower level) is on site and scheduled for
installation in December 2014.

All the elevated concrete slab pours are now complete on the lower building.

Spray-on fireproofing of the structural steel members have started on the lower building.

Masonry wall and hollow metal door frame installation has started on the lower building.

The review of a typical interior Mock-up Wall was completed by the CIP Team and DCSD.

HVAC duct installation has started on the lower buildings.

The upper level footing and foundation work is now complete.

The installation of the concrete curb, gutter, and GAB for the entrance road/bus loop is now
complete.

The installation of the interior mechanical, electrical, and plumbing continues to support the masonry
wall erection.

Project Budget/Forecast Update

The budget is being adjusted through reallocations.

506-422 exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $227,115 $29,562 -$145,439 $29,562 $372,554
SUBTOTAL A/E SERVICES $400,000 $356,246 $356,246 $111,243 $43,754
SUBTOTAL GENERAL CONTRACTOR $18,024,006  $18,344,991  $18,586,330  $2,861,241 -$562,324
SUBTOTAL CONSTRUCTION SERVICES $371,195 $43,750 $371,195 $19,988 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $850,000 $0 $850,000 $0 $0
PROJECT TOTAL $21,121,279 $18,774,549 $21,267,295 $3,022,034 -$146,016
Change Order Summary

No change orders were executed during this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Schedule Update

ECGiy Hame A FIsh (i) )| pI ] T A TS
[Pl alre] 3] J] af s|ofnfo] J{F]ujamf 4] J] alsjo[n]of S F]m]alw] 4] ] A[9

506-422 Peachcrest ES Replac |25Feb-134 [04-5

Activate Project 25-Feb-134 0,00 oon| &

Preconstruction Services 25Feb-13A  05Aug-15 254 Codd| ]
AE Services 25-Feb-13A  04-Sep-15 147 A =—)
Netice to Proceed - Demo 12-Dec-134 000 Quan *

General Contractor 23-Jan-144 | 04-5ep-15 218 076 L ——
FFEE 06-Jul-14.A * (4-Sep-15 0.00 0.00 ——
Technology 06-Jul-14 4  04-Sep-15 {1 K} QoD e ——
Hetice to Proceed - GC 07-Jui-14 & 0:00| 000 L]

Censtruction Sarvices OB-Jul-14 & 05-Aug-15 000 074 [ ————
Centingancy 0F-Jun-15  O7-Jul-15 000 a0 =
Bubrstantial Completicn 05-Pug-15 0.0 Q.00 L
Start Warranty | 1 year period) 06-Aug-15 [1Evi} oo >
Finel Completion 4-Sep-15 0.00| 000 *

Major Project Issues
= DCSD needs to execute the Georgia Power Easement Agreement. After execution. Ga. Power will
schedule the delivery and installation of the Transformer.
= DCSD needs to execute the Atlanta Gas Light Agreement and select a service provider. After
execution AGL will schedule the installation underground service.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Pine Ridge ES (424-422)
Capital Renewal and Code Requirements

Location: 750 Pine Ridge Drive Stone Mountain, GA 30087

Project Manager Fritzgerald Joseph, URS Architect/Engineer SRJ Architects, Inc.

Project Phase Pre-Design Contractor TBD

Project Scope of Work
= Replace grease trap
= Install a 20-ton HVAC package in the gym
= Replace the roof top units and water source heat pumps
» Replace lighting throughout the building
= Replace roof opening
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The contract has been fully executed. The Notice to Proceed was issued to the Architect with a
January 2015 effective date.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

424-422 expeENDITURES [ HNNNRNREEEE

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $19,807 $0 $19,807 $0 $0
SUBTOTAL A/E SERVICES $115,300 $0 $115,300 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,777,239 $0 $1,777,239 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $90,697 $0 $90,697 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $81,940 $0 $81,940 $0 $0
PROJECT TOTAL $2,084,982 $0 $2,084,982 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= No update at this time.

Activity Hame Start Finish cH SFEI} 2014 | 2015 | 2016 |

L1 F1MA{M ]3] S| O O] JJF{MA ] Al Mof [F] M A ] A Sl

424422 Pine Ridge ES - Code

Activate Propect Of=Jul-14 A 0o 0.00 *

Preconstruction Sefvices Ol-Jul-14 A | QS-Degc-16 0o 0.00

Metice 10 Proceed - Design 04-Dec-14 0og Q.00 *

AE Services |08-Dec-14. | OB-dan-17 000 000

Netice 10 Proceed - Construction 05-0et:15 0o 000 L

General Contractor 05-0ct13 | OB-dan-17 000 0.00

Construchion Senices 05-0ct-15 | 05-Dec-16 0o .00

Contingency 05-0ct-15 OE—.lan-iF 000 Q.00

FFEE 05-0ct-15 QE-Jan-17 000 000

Techna ogy 05-Oct-15 QE-Jan-17 00 000

Substantial Completion 08-Dec-16 000 000 -
Start Warranty (1 year pericd) 10-Dec-16 000 Q.00 *
Final Completion OB-dan-17 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Pleasantdale ES (507-422)

Replacement School

Location:

Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= The scope of work for this project is to use the prototypical design for a 900-seat, 58 Instructional
Units (.U.’s) elementary school and adapt and construct the new building.
= The following baseline criterion, in addition to the GA Department of Education requirements, shall
be utilized in the prototypical elementary school design:
o 17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet

27 2nd - 5th Grade Classrooms at about 750 square feet
One (1) Media Center at about 3,250 square feet

One (1) Art Classroom at about 950 square feet

One (1) Music Classroom at about 950 square feet

One (1) Computer Labs at about 880 square feet

One (1) Science Lab at about 1,050 square feet

Four (4) Shared Labs (i.e., Discovery, ESOL, etc.)

Cafeteria is to be setup as a Cafetorium utilizing a total of 5,640 square feet
One (1) Gymnasium- Minimum of 4,700 square feet

Four (4) Special Needs Classrooms at about 750 square feet

Mechanical Platform for Mechanical and Electrical Equipment (No mezzanines)
Kitchen shall be at least 3,000 square feet

Underground stormwater retention

© 0O 0O 0O 0o 0o O o o o o
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Status Update
= No activity has taken place during this reporting period.

Project Budget/Forecast Update

expENDITURES (NN
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $147,501 $17,858 $147,501 $17,048 $0
SUBTOTAL A/E SERVICES $500,000 $0 $500,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,192,969 $0  $1,192,969 $0 $0
PROJECT TOTAL $18,421,280 $17,858 $18,421,280 $17,048 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project is on schedule.

Activity Name Sart Finish CAl SAI} 2013 2014 2015 2016 2017 2014
0 H 53 H

Activate Project 15-Mar-13 4 0.00 C.og
Frecenstruction Services Zo-Mar- 134 02-Jul-13 Q.00 0.0 | | ]
Metice bo Proceed 03-fug-18 .00 0.00 L
AE Services 03-Aug-16  I1-Jul-18 0.00 0.0¢ |=—]
Hetice to Proceed - Demo 16-Feb-17* 0.00 0.00 L
Natice to Proceed - Construction 1-May-17 0.00 0.00 *
Genaral Contractor 11-May17 | 34-Jul-18 0.00 0.00 _—)
Censtruction Services 11-Maw-17 02-Jul-18 .00 0.00 [ ]
FF&E 11-May-17 02-Jul-18 0.oa 000 [ ]
Technology 11-May-17 | 02-Jul-18 .00 0.0d [———
Contingency 05-May18 Od-Jun-18 000 0.0G o
Start Warranty (1 year period) o4-Jul-18 0.00 0.00 *
Finel Comgplefion 3-Jul-18 0.00 0.00 L

Major Project Issues
= As previously reported, current market conditions indicate that there may be an increase in the cost
of construction, materials, and labor. Inflation could be a concern in 2017/2018 when construction is
active.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Radio Communications (630-422)

Project Manager John Wright, URS DCSD Project Manager Alex Riley, DCSD

Project Phase Non-Construction Contractor EDULOG, Inc.

EVIR Unit
Old 1980’s Service Vehicle Photo

Project Scope of Work

= The scope of work is to purchase and install a new state of the art radio communications system on
the District’'s busses and service vehicles.

= We have determined that the Edulog system best fits our purposes and our budget.

= The project includes: vehicle hardware, software, licenses, permits, programming documentation,
training materials, implementation and installation personnel, technical knowledge, project
management services, and other hardware and services necessary to implement a GPS/AVL
system.

Project Status Update
= The trial period for the use of both the EVIR and paper timesheets will continue through January

2015.
Project Budget/Forecast Update

= This project is currently forecasted to complete within budget.
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DeKalb County School District

630-422

Activity

SUBTOTAL PRECONSTRUCTION SERVICES

SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR

SUBTOTAL CONSTRUCTION SERVICES

SUBTOTAL FF&E
SUBTOTAL TECHNOLOGY
SUBTOTAL TRANSPORTATION

PROJECT TOTAL

Change Order Summary

Current
Budget

$1,580,752

$1,580,752

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

EXPENDITURES
Current
Commitments  Forecast To Date
(F)

$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$1,562,832 $1,580,752  $1,372,411
$1,562,832 $1,580,752 $1,372,411

= No change orders were executed during this period.

Project Schedule Update

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0

$0

$0

= The time and attendance portion of this project will experience a delay in the schedule, pending the

resolution to security concemns.

BTty 10 BClviy Hame B Cormplaton | Sart Frish 7013 004
Dwration ] N nE
530 Rad o
GPS‘BUB LDGﬂtDr Sofwm'e 27T 158-Feb-13A  11-Mar-14
CPROSD Dralt RFF 21/ 15-Feb-13 A | 15-Mar-134 ]
CPRO110 Advertise GO Solickation 33| 04-Apr-13A | 21-May-134 [ |
CPRO120 BC Soiciation 23| 18-Bpr-134 | 21-May- 134 |
CPRO130 GC Pre-Submission Mesling 0 02-May-13 4 | 02-May-128 |
CPRO140 GC Bid Date [a} 21-May 134 L]
CPRO15D Evahigie Bds 4 22-May-13A | 28-May 134 1
CPRO16D eBoerd Submiltal 0 17-Ju-13 4 »
CPROATO GC Recommendation to Board 13 18-Ju-13A | 05-Aug13A |
CPRO1&0 Nolice of Award - GC 0 26-Aug13A | 25-Aug13A |
CA070 Coniract Award Process 101 08-0ct-13A | 26-Feb-14 [ ]
CPROZ00 Instaliation 0 11-Mar-14 *
Narrowband-FCC Compliance Radio Communications 185, ThOve 12 EAunTIA
CPROZTD Draft RFF 28 11-Dec-12 A | 18-Jan-13A [ |
CPROZ1G Advertse GO Sollc Ration 5/ 07-Feb-13 A | 14-Feb-13A 1
CPROZX) GC Solchgton 18 07-Feb-12 4  05-Mar-134 ||
CPRO0D GO Pre-Subission Meeting 0:22-Feb-13A | 22-Feb-13A 1
CPRO240 GC Bl Date il 05-Mar- 134 *
CPRO280 Eveluste Bids 5 0G-Mar-13A | 12-Mar-134 |
CPROZA0 eBoarad Submittal 24| 13=-Mar=13 A | 15-Apr-13 A ||
CPRO2G0 GC Recammendation to Board (4] 0B-May-124, *
CPROZ50 Maolice of fAward - GC 0 1d-Mey12 A | 14-May 124, 1
C2090 Comract Award Process 27| 15-May-13 A | 21-Jun-13 A [ |
C2100 Instaliation 44 24-Jun-13A | 23-AugiaA [ ]
Major Project Issues

= Edulog time & attendance program does not have user level security. Transportation, Edulog and
Information Systems are collaborating on security solutions.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Rainbow ES (425-422)
Capital Renewal and Code Requirements

Location: 2801 Kelley Chapel Road Decatur, GA 30034
Project Manager Robert Mitchell, URS Architect/Engineer Sizemore Group
Project Phase Pre-Design Contractor TBD

Project Scope of Work

» Replace cast iron water drainage system

= |nstall a 20-ton HVAC package in the gym

» Replace electrical distribution system

» Replace branch wiring throughout the building

= Replace roof top units

» Replace grease trap

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The Notice to Proceed was issued to the contractor November 13, 2014. The Architect is currently

working of the Preliminary Report for the project.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

425-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $15,925 $0 $15,925 $0 $0
SUBTOTAL A/E SERVICES $92,698 $0 $92,698 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,428,859 $0 $1,428,859 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $72,918 $0 $72,918 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $65,878 $0 $65,878 $0 $0
PROJECT TOTAL $1,676,278 $0 $1,676,278 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= No update at this time.

Activity Hame Rart Finish CHf ﬁ] | 4 | 2013 | TG |

| , [oL|Ffrafr af 4] 4| sfo|m| o] s F{m Al J] | Afs| of tfof 4[| Al 4] 4] Al 5] 0] M D]

425422 Rainbow ES - Code R |01-uk144 | 08-Je 100

Activate Project 0-Jul-14 4 000 0.00 *

Preconstruction Services 01-Jul-14 4 |08 [rec-18 000 ouan

Netice lo Proceed - Design 05-New-14 0.0 000 »

AJE Services 05-Mew-14 |08 Jan-17 000 G0

Netice o Proceed - Construction 05-Aug-15 000 Q00 *

General Contractor 05-Aug15 | G8Jen=17 000 00

Construction Services 05-Aug-15 |08 Dec-16 000 000

Contingency 0%-Aug-15 - Jan-17 000 o0

FF&E 05-Aug-15 | 08-Jan-17 000 000

Technoiogy O05%Aug-158 - Jan-17 1K oo

Substantial Comgletion 05 [ec-16 0,60 Qo0 *

Start Warranty {1 year period) 10-Dec-16 000 0o0 *

Final Completion Q&-Jan-17 000 000 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Redan ES (126-422)
Capital Renewal and ADA

Location: 1914 Stone Mountain-Lithonia Rd Lithonia, GA 30058
Project Manager Fritzgerald Joseph, URS Architect/Engineer SRJ Architects, Inc.
Project Phase Design Contractor TBD

Project Scope of Work

= Parking, Unisex adult restroom hall restroom renovations, improved access between building levels
= Install a 20-ton HVAC package in the gym

= Replace the roof top units, water source heat pumps and fan coil units

= Replace the roof top units on the 1989 building

= Replace the lighting system throughout the building

= Replace the kitchen equipment

= Replace the roof and roof openings as appropriate

= Replace the lighting system throughout the building

= Replace the chiller, cooling tower, pumps, valves

= Replace the basement drainage system to eliminate flooding and other problems

= Replace the electrical distribution system

= Replace the metal roof on the storage building

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The Notice to Proceed was issued November 20, 2014. The Architect is currently working o f the

Prelininary Report for the project.
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DeKalb County School District

Project Budget/Forecast Update

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

126-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $22,576 $0 $22,576 $0 $0
SUBTOTAL A/E SERVICES $131,413 $0 $131,413 $0 $0
SUBTOTAL GENERAL CONTRACTOR $2,025,617 $0 $2,025,617 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $103,372 $0 $103,372 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $93,391 $0 $93,391 $0 $0
PROJECT TOTAL $2,376,369 $0 $2,376,369 $0 $0
Change Order Summary

= No change orders were executed during this period.
Project Schedule Update

= No update at this time.
Activity Name Start Finish [+ Sptl_J 2014 | FIEES | 2016 [}

el A AT Ao e AW S A Mo M A o[;

Activate Projest 01-Jul-144 0.00 0.00 *

Preconstruction Servicas M-Jul-144 18-Jul-18 0.00 0.00

Matice 1o Procesd - Design 08 Dea-14 0.00 0.00 .

AE Gervices 02 Dec-14 15-Aug-16 0,00 0.00

Hotice 1o Proceed = Construction 25-Aug-15 0.00 0,00 L ]

General Centracior 29-A0g-15 15-Aug-16 0.00 0.00 T —

Construction Services 29-.%;:-'15 18-Jul-18 0.00 .00 |

Contingency 25 Ang-15 15-Aug- 16 0.0 0.00

FFEE 20-Aug-15 15-Aug-16 0,00 0.00 ]

Technaogy 25-Aug-15 15-Aug-16 000 Q.00 —

Substantial Cempletion 18-Jul-18 0,00 0.00 &

Start Warranty (1 year period) 17-Jul-16 0.00 0.00 *

Final Gampletion 15-Aug-16 0.00 0.00 *
Major Project Issues

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending November 30, 2014

Redan HS (513-422)

Renovation/ Addition

Location: 5247 Redan Road Stone  Mountain, 30088
GA

Project Manager  Robert Mitchell, URS CDH Partners
Architect/Enginee
r

Project Phase Construction Contractor Cooper and Company

Rendering of Southeast Corner Site work underway

Project Scope of Work

= The scope of work includes full professional design and engineering services and construction for
the renovation of and addition to Redan HS.
= This will provide for modifications and upgrades to the existing buildings and facilities that will
include, but not be limited to:
o Estimated 24 |.U./classroom addition, which will include:

An expansion to the existing kitchen, cafeteria, and media center

An orchestra room, a chorus room, two special education classrooms, two
girls/boys restrooms, five science labs, five language arts, five social studies class
rooms, and five math classrooms.

Replacement of all doors and hardware in the existing buildings

Replacement of the lockers in the boys’ and girls’ locker rooms

Site modifications

Replacement of the parking lot and driveways

Updating the facility to meet current ADA accessibility and fire/life safety codes as
required.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Status Update
= Permits were issued by DeKalb County and construction started in early November 2014.

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.

ExPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $264,159 $122,611 $264,159 $84,953 $0
SUBTOTAL A/E SERVICES $1,017,579 $906,500 $1,017,579 $687,800 $0
SUBTOTAL GENERAL CONTRACTOR $16,866,412 $16,844,985  $16,861,397 $170,100 $5,015
SUBTOTAL CONSTRUCTION SERVICES $651,247 $0 $651,247 $27,960 $0
SUBTOTAL FF&E $662,987 $0 $662,987 $0 $0
SUBTOTAL TECHNOLOGY $741,716 $11,896 $741,716 $11,896 $0
SUBTOTAL CONTINGENCY $814,230 $0 $814,230 $0 $0
PROJECT TOTAL $21,018,330 $17,885,993 $21,013,315  $982,710 $5,015
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
ECTTty Hame A Famian TH 2| 2078 015 e
|

| Fiis | |
— o Je[mla]M o[ Tl sl of o] SFfrf afn] L Alsl ol ol S[F[ M Al J] ST Al e[ =] o] ¥

Activate Project 17-Dec-124 000 Qa0 | e

513422 Redan HS Renovatior |17-Dec-124 |16

Freconstruction Services 17-Owc-124 | 17-Dec-15 1.15 052

AJE Bervices 10 Jul-13 A | 15-Jan- 16 133 143 ]
Technol ogy 08-Jul-14 8 15-Jan-16 0.0 o0 1
General Contractor 19-Bap-14 A, | 15-Jan-1& 488 0.2z |
Construction Services 19-Sep-14 4 | 17-Dec-13 0,00 0.0

FF&E 19-Sap-14 A, 15-Jar-16 0.0 ano 1
Motice to Procesed - Construction 18-Sap-14 A 0.00 .o +

Contingency 19-Oct-15 16-Bow-15 0.00 ang a
Substantial Corngletion 17-Dee-15 0.00 @an *
Start Warraniy {1 year period) 18-Dec-15 0. O 0.00 L
Final Compietion 16-Jan- 18§ 0.0 000 L ]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Robert Shaw ES (322-422)
Capital Renewal

Location: 385 Glendale Road Scottdale, GA 30002
Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

2P 7 <t

I S AT

s R &

North elevation Gym to receive new HVAC

Project Scope of Work
= |nstall a 20-ton HVAC package in the gym
= Replace the electrical service entrance
= Replace the interior building domestic water piping in the 1955 and 1969 building
= Replace the exhaust systems throughout the building
= Replace the roof on the 1955 and 1969 buildings
= Evaluate HVAC system and make recommendation for replacement as needed
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= Nine proposals were received on October 23, 2014 for the Subregion 2C Design RFP consisting of

five projects. A recommendation was submitted to the December Board of Education meeting and
an NTP is anticipated for January 2015.
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DeKalb County School District

Project Budget/Forecast Update

322-422

Current
Activity Budget
B)

SUBTOTAL PRECONSTRUCTION SERVICES $18,470
SUBTOTAL A/E SERVICES $107,515
SUBTOTAL GENERAL CONTRACTOR $1,657,242
SUBTOTAL CONSTRUCTION SERVICES $84,573
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $76,407
PROJECT TOTAL $1,944,207

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= No update at this time.

Current
Commitments

$0
$0
$0
$0
$0
$0
$0

$0

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

exPENDITURES |
Forecast To Date  Budget Variance
(F) (B-F)

$18,470 $0 $0
$107,515 $0 $0
$1,657,242 $0 $0
$84,573 $0 $0

$0 $0 $0

$0 $0 $0

$76,407 $0 $0
$1,944,207 $0 $0

Activale Project 01-Jul-14 & 0.00
Preconsiruclion Sarvices 01-Juk-14.8 ©10-Aug-16 0.00
AJE Services 07-Jan-15 17-Aug-16 0.00
General Contractor 23-Sep-18 17-Aug-16 000
Construction Services 23-Sep-15 10-Aag- 18 0.0
Conbngency 23-Sep-15 17-Aug-16 0.0
FFEE 23-Sep-15 17-Aug-1B 0.00
Technology 23-8ep-15 17-Aug-16 000
Start Warranty {1 year pericd) 11-Aug- 16 000
Final Completion 17-Aug-16 0.00;

Major Project Issues
= No major issues to report at this time.

0.00
Q.00
000
Q.00
0.00
Q.00
0.00
000
oo
oo
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending November 30, 2014

Rockbridge ES (508-422)

Replacement School

Location: 445 Halwick Way Stone Mountain, GA 30083
Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= The scope of work for this project is to use the prototypical design for a 900-seat, 58 Instructional
Units (.U.’s) elementary school and adapt and construct the new building.
= The following baseline criterion, in addition to the Ga Department of Education requirements, shall
be utilized in the prototypical elementary school design:
o 17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet

27 2nd - 5th Grade Classrooms at about 750 square feet
One (1) Media Center at about 3,250 square feet

One (1) Art Classroom at about 950 square feet

One (1) Music Classroom at about 950 square feet

One (1) Computer Labs at about 880 square feet

One (1) Science Lab at about 1,050 square feet

Four (4) Shared Labs (i.e., Discovery, ESOL, etc.)

Cafeteria is to be set up as a Cafetorium utilizing a total of 5,640 square feet
One (1) Gymnasium- Minimum of 4,700 square feet

Four (4) Special Needs Classrooms at about 750 square feet

Mechanical Platform for mechanical and electrical equipment

Kitchen shall be at least 3,000 square feet

Underground stormwater retention

© 0O 0O 0O 0O oo o O o o o o

Project Status Update
= No activity was scheduled to take place on this project during this reporting period.
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P -192 N
‘ms age C-19 DeKalb County

ict



DeKalb County School District Capital Improvement Program 2012-2017

Period Ending November 30, 2014

Project Budget/Forecast Update

508-422 exPENDITURES

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $146,153 $21,700 $146,153 $21,700 $0
SUBTOTAL A/E SERVICES $500,000 $0 $500,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,194,317 $0 $1,194,317 $0 $0
PROJECT TOTAL $18,421,280 $21,700 $18,421,280 $21,700 $0

Change Order Summary

No change orders were executed during this period.

Project Schedule Update

This project is on schedule.

Aty Name FiE]
I AR mm
508422 Rockbridge ES Replacement® 1.00
Precenstruction Services 25 3A 03-Jul-13 ! _._________________________________|
Aclivate Project 29-May-14 0.00 0.00 L ]
Motice to Proceed - Site Adaptation 03-Aug-16 0,00 0,00 &
AfE Services 02-Aug-16 01-Aug-18 0.0 0.00 —_—
Mgtice to Froceed - Dema 16-Fab-17 0.00 0.00 *
Haotice to Froceed - Construction 11-Man=17 0.00 0.00 L ]
Genersal Contracior 11-Mey-17 31-dul-18 0.00 0.00 ———— 1
Construction Services 11-Mey-17  02-Jul-13 0,00 0.00 ——————
FFLE 11-May-17 02-Jul-18 0,00 .00 | —
Technology 11-Mey-17 02 Jul-18 0.00 .00 —
Conlingency 0E-May18 05 Jun-18 0,00 0.00 o
Starl Warranty (1 year period) 05-Jul-18 0.00 .00 L]
Fingl Completion M- Aug- 18 0.00 0,00 L

Major Project Issues

As previously reported, current market conditions indicate that there may be an increase in the cost
of construction, materials, and labor. Inflation could be a concern in 2017-2018 when construction
is active.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Rock Chapel ES (323-422)
Capital Renewal: HVAC, Roofing, Water Piping, Electrical

Location: 1130 Rock Chapel Road Lithonia, GA 30058
Project Manager Robert Mitchell, URS Architect/Engineer  McMillian Pazdan Smith, LLC
Project Phase Design Contractor TBD

Existing roof hatch is not up to code Roof shows signs of ponding water

Project Scope of Work
= Replace the roof on the 1983 addition, 1969, & 1975 buildings
= Replace (or recommend other alternative) the asphalt roof shingles on the 1969 & 1975 buildings
» Replace the emergency generator
= Replace the roof openings
= Add ladders and roof hatches on all buildings
= Paint interior walls and door frames
= Replace carpet throughout all buildings, as needed
= Replace all interior doors and hardware
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

323-422 exPENDITURES N

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,639 $0 $4,639 $0 $0
SUBTOTAL A/E SERVICES $30,000 $30,000 $30,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $416,262 $0 $416,262 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,248 $0 $18,248 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $19,192 $0 $19,192 $0 $0
PROJECT TOTAL $488,341 $30,000 $488,341 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish CHl SH | 2014 | 2015 F
n[ ol dTF[ma]m] JJu] a] s]e[w] o aTF[malm] il aT s o] n] o]’
323422 Rock Chapel ES - Caj | o
Activate Project 0f-Jar-14 & 000 0.00 L
Freconstruction Services 01-dar-14 8 | 27-Mow-15 0.00 000 L |
Netice 1o Proceed - Design 26-Jun-14.4 .00 .00 L 3
Froject Start 26-Jur-14 & 000 0.a0 &
AJE Sarvices 26-Jur-14 A | 27-Des-15 0.00 .00 L |
Design Complete i ey 15 0.00 0.00 L
Hotice 1o Froceed - Construction 31-May-15 0.0 .60 L
General Contractor 0f-dur-14 | 27-Deg-15 0.00 0.00 ]
Construction Services 01-Jur-15 27-Mow-15 000 0.00 [———u|
FF&E 01-Jun-15 27-Dwc-15 .00 060 —
Technad ogy Of-dun-15 | 27-Dec-15 0.00 0.00 =
Conlingency 28-Sep-15 25-0ck-15 0.0a 0.00 =
Substantial Completion 27-Mov-15 0,00 Q.00 L
Final Completion 2F-Dec-15 0.0 .00 »

Major Project Issues
= Preliminary cost estimate exceeds the stated cost, need direction from DSCD on the revised scope.
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DeKalb County School District

Safety/Security Upgrades (600-422 & 610-422)
Project Manager John Wright, URS MIS Project Manager

Project Phase Non-Construction Contractor

Project Scope of Work
= The project scope is currently under development.

Project Status Update

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Leon Glaeser, DCSD - IT/MIS

TBD

= The RFP is currently in Finance. It will be advertising starting in late October. The current plan is to
have the evaluation completed December 2014 and submitted to the BOE in January 2015.

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget.

610-422

Current Current
Activity Budget = Commitments
B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0
SUBTOTAL A/E SERVICES $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $936,842 $0
SUBTOTAL CONTINGENCY $0 $0
PROJECT TOTAL $936,842 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= No schedule updates for this report.

Major Project Issues
= No major issues to report at this time.

EXPENDITURES

Forecast

(F)
$0
$0
$0
$0
$0

$936,842
$0

$936,842

To Date

$0
$0
$0
$0
$0
$0
$0

$0

Budget Variance

(B-F)

$0
$0
$0
$0
$0
$0
$0

$0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Sagamore Hills ES (128-422)
ADA- Capital Renewal

Location: 1865 Alderbrook Road NE  Atlanta, GA 30002
Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Exterior View

Project Scope of Work
= |nstall a 20-ton HVAC package in the gym
= Replace grease trap
= Replace the water source heat pumps and fan coil units in the 1961 and 1963 buildings
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= A recommendation was submitted to the December 8, 2014 Board of Education meeting and an

NTP is anticipated for January 2015.

X ‘(,\

'ms Page C-197 DeKalb County

Schoeol Distric

t



DeKalb County School District

Project Budget/Forecast Update

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $11,518 $0 $11,518 $0 $0
SUBTOTAL A/E SERVICES $67,045 $0 $67,045 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,033,438 $0 $1,033,438 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $52,739 $0 $52,739 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $47,647 $0 $47,647 $0 $0
PROJECT TOTAL $1,212,386 $0 $1,212,386 $0 $0
Change Order Summary

= No change orders were executed during this period.
Project Schedule Update

= No update at this time.

205 | 2016 7

JHICEECEHGLELENEEERER

Activate Project O1-Jul-14 A
Preconstruction Serices O1-Jul-1448  27-Jul-16 0.00 9.00
AJE Services Of=Jen-15  24-Aug-16 0.00 0.00
General Confractor W-Gep-15 2&AugS 0.00 0.00 e
Construction Services W-Sep-15 27-Jul-1§ Q.00 .00 —_—
Contingency 3-Sep-15 24-Augls 0.00 0.00 e —
FF&E J-Sep-15 | 24-AUgH6 0.00 000 e
Technology 30-Sep1% 24AUg1E 0.00 000 e
Start Warranty {1 year period) 2e-Jul-16 000 .00 *
Final Completon 24-Aug-16 000 000 *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Salem MS (324-422)
Capital Renewal

Location: 5333 Salem Road Lithonia, GA 30058
Project Manager Robert Mitchell, URS Architect/Engineer Gardner Spencer Smith Tench & Jarbeau
Project Phase Design Contractor TBD

Roof Roof drain

Project Scope of Work
= Replace the roof
= |nstall a roof hatch and ladder
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

324-422 exPENDITURES N

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $6,762 $0 $6,762 $0 $0
SUBTOTAL A/E SERVICES $54,250 $0 $54,250 $0 $0
SUBTOTAL GENERAL CONTRACTOR $606,727 $0 $606,727 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $16,075 $0 $16,075 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $27,973 $0 $27,973 $0 $0
PROJECT TOTAL $711,787 $0  $711,787 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Eart s 014 2018

hvity Mame |
n| F |Marfapr] M [Jun[Jul | A | & JOct] N [Decldan| F [Merfpr| M [Junfdul] A] 5|

324422 Salem MS - Capital Re |27-ian-144 |15

Activate Project ZF-dan-14A o.e0 0.00| &

Preconsiruction Services T-dan-144 | 20-Aug-15 ol a] el |
Metice io Proceed - Design H-Jul-14 A 0060 a.00 L ]

AJE Services 11-Jul-14 A | 15-Sep-15 0.00 .00 L s |
Netice 1o Proceed - Consiruction 16-Feb-15 0.00 0.00 *

General Contractor 17-Feb-15 | 20-Aug-15 000 4.00 ]
Construction Services 17-Feb-15 | 20-Aug-15 0.00 0.00 S
FFAE 17-Feb-15 20-Aug-15 0og 000 _——-ee—-
Technaogy 17-Feb15 | 20-Aug-15 .00 .00 | T ———
Dasign Complate 01-Mar-15 000 0,00 *

Cenlingency [22-Jun15 | 22-Jul-15 000 0.00 =
Subsstanlial Complelion 20-Aug=15 i) 0.00 L ]
Start Warranty (1 year peried) 21-Aug13 0.00 0.00 *
Fingl Completion 18-Sep-15 0.00 0.00 *

Major Project Issues
= Preliminary cost estimate exceeds the stated cost, need direction from DSCD on the revised scope.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Sam Moss Service Center (325-422)
Capital Renewal: Roofing

Location: 1780 Montreal Road Tucker, GA 30384
Project Manager Brian Albanese, URS Architect/Engineer  Houser Walker Architecture
Project Phase Design Contractor TBD

Ponding around roof HVAC unit Interior ceiling tile damage from roof leaks

Project Scope of Work
= Replace the low roof on the 1970 warehouse building
= Repair the high roof on the 1970 warehouse building
= Replace the roof on the administration wing of the 1976 fleet maintenance garage building
= Repair the metal roof on the 1977 small equipment center building
= Replace the roof on the 1970 fleet services center building
= Replace the roof openings on the 1970 warehouse building
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= Bid package is currently being prepared to start GC procurement in January 2015.
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DeKalb County School District

Project Budget/Forecast Update

325-422

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

expeNDITURES NN

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $4,934 $0 $4,934 $0 $0
SUBTOTAL A/E SERVICES $41,600 $41,600 $41,600 $20,213 $0
SUBTOTAL GENERAL CONTRACTOR $442,718 $0 $442,718 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $9,715 $0 $9,715 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $20,412 $0 $20,412 $0 $0
PROJECT TOTAL $519,378 $41,600 $519,378 $20,213 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Achivity Hame Start Finish =] SPI' | 2014 2015 e

|
[aTFTml ATm] s ow Al sTelu] ol aJFm] alm] s ] aTs[olu] o]d

325-422 Sam Moss Service Ge |?1-ien-14A | 24.Dec-15

Actlvale Project D-dan-144, 0.0 0.00
Preconsiruclion Services Ci-Jan-144A,  D4-Dec-13 0.00 Q.00
Melice to Proceed - Design To-May144 .00 g.oo
Project Start Z5-May- 144 009 000
AE Services Xo-May-144  24-Dec-13 107 Q.00
Design Complete 13-Dec-14 0.00 a.on
Motice to Proceed - Construction 30-Aug-15 000 G.00
General Contractor 3t-Aug-15  24-Dec-15 0.00 a.00
Censtruction Services 3-Aug-15  04-Dec-15 0.00 0.00
FF8E 3M-Aug-15 24-Dec-15 0.00 0.00
Technology M-Aug-15  24-Dec-15 000 .00
Contingency e 0ct-15 05-How-15 000 000
Substantial Comcletion 04-Dec-15 0.00 0.00

Final Comglet on 24-Dec-15 0.00 Q.00

*
*e
L ]
*
D I
L ]

*

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

School Buses (640-422)

Project Manager John Wright, URS DCSD Project Manager Alex Riley, DCSD

Project Phase Non-Construction Contractor TBD

Project Scope of Work
= The voters of DeKalb County approved SPLOST funding to purchase District school buses.

Project Status Update
= The Board of Education approved the purchase of 62 school buses from Peach State Freightliner/
Thomas through the Georgia Statewide Contract.

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL SCHOOL BUSES $7,760,995 $1,341,582 $7,760,995  $1,341,582 $0
PROJECT TOTAL $7,760,995 $1,341,582 $7,760,995 $1,341,582 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= These projects are currently forecasted to complete on schedule.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Sequoyah MS (129-422)

ADA/Restroom

Location: 3456 Aztec Road Doraville, GA 30340

Project Manager Don Little, URS Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Sequoyah MS, Main Entrance Lacking ADA Access

Project Scope of Work
= ADA access from the parking lot to the front of the school building
= Installation of a 3,000-gallon grease trap
= [nstallation of a back flow preventer

Project Status Update
= The review of the Schematic Design documents is now completed.

= The 50% Construction documents have been issued and are currently being reviewed by the CIP
Team.

= The esitmates for completing the associated scopes of work are still higher then the projects stated
cost limits. DCSD will need to provide direction to the CIP Team for additional funding or scope
reduction, prior to developing the Construction Documents.

Project Budget/Forecast Update
= The scope of work and related cost estimates are being reviewed. Scope and/or budget
adjustments will be required.

A4

P C-204 =N
‘ms age DeKalb County

Schoel Districe



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

= The Design Team has requested a contract amendment to provide designs and contract
administration services greater than the RFP's stated contract cost.

129-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $750 $0 $750 $0 $0
SUBTOTAL A/E SERVICES $4,875 $4,875 $4,875 $600 $0
SUBTOTAL GENERAL CONTRACTOR $67,325 $0 $67,325 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $2,929 $0 $2,929 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $3,104 $0 $3,104 $0 $0
PROJECT TOTAL $78,982 $4,875 $78,982 $600 $0

Change Order Summary
» No change orders were executed during this period.

Project Schedule Update

Activity Name Start Finish Fi = | 2014 | 005

[JF[m]afm o] alslalu]o]J]r]m]alm]dfu|Alsfocdt N
129422 Sequoyah MS - ADA: | |8
Activate Projest 28-Jan-144 0.00 [Evis] N
Frecensiruction Seraces E-lan-144  22-Oct-15 0.00 0.00 L ]
Metice to Froceed - Design 10-Jul-14 A 000 an0 L
Froject Start 10-Jul-144 0.00 .00 L
AJE Services 0-dul-14A  24-Mow-15 0.00 000 [ S—— |
Diesign Complats 30-Jan-15 0.00 000 *
Netice to Froceed - Construction 24-Jul-15 0.00 .00 *
Genaral Confractor 25 Jul-15 21-Now-15 0,00 [a%ii} o]
Censtructisn Services 25ul1s  22-0et15 0,00 0.00 fi————]
FFIE Zo-dul-15° 22-0e1-15 0.00 000 I
Technology 25-Jul15" | 22-Dct15 0.00 0.00 ——
Contingsney 73-Sep-15 230615 0.00 aon =
Substantial Comgletion 22-0ct-15 0.00 Q.00 *
Fingl Comgleticn 21-Mow-15 0.00 0.0 L]

Major Project Issues
= DCSD will need to provide direction to the CIP Team for additional funding or scope reduction.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Shadow Rock (426-422)
Code Requirements: HVAC, Roofing

Location: 1040 Kingway Drive Lithonia, GA 30058
Project Manager Robert Mitchell, URS Architect/Engineer McMillan Pazdan Smith
Project Phase Design Contractor TBD

s

View of typical roof condition on main campus Plastic domes of the skylights deteriorated and cracked

Project Scope of Work
= Replace grease trap and backflow preventer
= Replace the built up roofing or recommend alternative on the 1991 Building
= Add ladders and roof hatches
= Replace the standing seam metal roof on the ornamental tower of the 1991 Building
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

expenDITURES (NN
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $7,713 $0 $7,713 $0 $0
SUBTOTAL A/E SERVICES $52,000 $52,000 $52,000 $5,200 $0
SUBTOTAL GENERAL CONTRACTOR $692,100 $0 $692,100 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $28,220 $0 $28,220 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $31,909 $0 $31,909 $0 $0
PROJECT TOTAL $811,943 $52,000 $811,943 $5,200 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
Actvity Name Start Finish [si=] Sﬂq[ 2014 | 2045 | 201G

L1 AIM | S A SjOjN[ of | F M A ] 4] Af | OIN] Of 4| Ff M A[M o] 4] A SO

426422 Shadow Rock ES - C¢ |01-fan-144 | 2F-Nov-18

Activate Froject O01-Jan-14 & o.00 000 W

Freconstruction Services 01-Jan-14 8 28-0c1-16 0.0 ey |
AJE Services 16-Jun-1d & Z7-Now-16 0.00 0.00 [ ———————————
Project Start 2B-Jun- 14 & 000 000 *

Metice 1o Proceed - Design 26-Jun-14 & o.00 (s Xk} L ]

Design Complete 13-8ep-15 0.00 000 *

Mebice 1o Proceed - Construction 26-Dec-1% 0.00 090 L

General Contractor 27-Dec-15  27-Mov-16 0.00 ooo ]
Censtruction Sarvices 27-Dec-15  28-001-16 0.00 0.00 I
FFAE 2T-Dec-18  I7-Mov-16 ono ooo [———————— |
Techna ogy 27-Des-15  27-Mav-16 0.00 .00 |
Cenlingeney 30-Aug- 16 29-SepiB .00 0.00 E=E
Substanti &l Completion 28-0c1-16 0.00 oon *
Starl Warranty (1 year period) 29-0ct-16 0.00 0.00 *
Fingl Completion 27-Mov-16 0.00 0.00 L]

Major Project Issues
= Preliminary cost estimate exceeds the stated cost, need direction from DSCD on the revised scope.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending November 30, 2014

Smoke Rise ES (509-422)

Replacement School

Location: 1991 Silver Hill Road Stone Mountain, GA 30087
Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= The scope of work for this project is to use the prototypical design for a 600-seat, 58 Instructional
Units (.U.’s) elementary school and adapt and construct the new building.

= The following baseline criterion, in addition to the GA Department of Education requirements, shall
be utilized in the prototypical elementary school design:

@)

O 0 O 0O 00 o 0 O O

17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet
27 2nd - 5th Grade Classrooms at about 750 square feet

One (1) Media Center at about 3,250 square feet

One (1) Art Classroom at about 950 square feet

One (1) Music Classroom at about 950 square feet

One (1) Computer Labs at about 880 square feet

One (1) Science Lab at about 1,050 square feet

Four (4) Shared Labs (i.e., Discovery, ESOL, etc.)

Cafeteria is to be setup as a Cafetorium utilizing a total of 5,640 square feet
One (1) Gymnasium- Minimum of 4,700 square feet

Four (4) Special Needs Classrooms at about 750 square feet

—_—~ o~~~
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

o Mechanical Platform for Mechanical and Electrical Equipment (No mezzanines)
o Kitchen shall be at least 3,000 square feet
o Underground stormwater retention

Project Status Update
= No activity was scheduled to occur during this reported period.

Project Budget/Forecast Update

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $234,871 $16,148 $234,871 $16,148 $0
SUBTOTAL A/E SERVICES $881,642 $0 $881,642 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $723,956 $0 $723,956 $0 $0
PROJECT TOTAL $18,421,280 $16,148 $18,421,280 $16,148 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ACi ity Marme
509-422 Smoke Rise ES Replacement 29-Mar-13 0.00
Preconstruction Services 29-Mar-138 | 03-Jul-18 0.00 |
Activate Project 21-May-14 0.00 0.00 +*
Molice to Proceed - Site Adaptation 03-Aug-16 0.00 0.00 L ]
AE Services 03-Aug-16 - Aug-18 0.00 0.00 .|
Wolice to Proceed - Demo 16-Feb-17 0.00 0.00 *
Molice to Procesd - Construction 11-May-17 0.00 000 *
General Contracior N-May-17 | 31-Juw-18 0.00 0.00 =
Construction Sarvices 1-May-17 02-Jui-18 0.00 0.00 | e—— |
FF&E 1N-May-17 02-Jud-18 0.00 000 e
Tachnelogy N-May17 | 02-Jul-18 0.00 0.00 —
Contingency 06-May-18 | 05-Jun-18 0.00 0.00 o
Starl Warranty (1 year period) 05-Jul-18 0.00 0.00 *
Final Compietion -Aug-18 0.00 0.00 *

Major Project Issues
= As previously reported, current market conditions indicate that there may be an increase in the cost

of construction, materials, and labor. Inflation could be a concern in 2017/2018 when construction is
active.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Southwest DeKalb HS (002-422 and 328-422)
Addition, Renovations, and Roofing

Location: 2863 Kelley Chapel Rd Decatur, GA 30034
Project Manager Robert Mitchell, URS Architect/Engineer CDH Partners
Project Phase Construction Contractor HJ Russell & Company

New Addition Auditorium New Addition Lobby Area

Project Scope of Work
= The scope of work for the project is scheduled to be completed in three phases.

o Phase 1 - Construction of a new 83,816 SF amphitheater and classrooms building
(general classrooms, special education classrooms, band room, art room, and several
science & business labs/ classrooms), along with relocating the emergency generator.

o Phase 2 — Replacement of the fire alarm in the main building and testing of brick veneer
walls for the existing school building. (Additional Phase 2 work, replacement of the roof, is
being performed separately under Project # 328-422. See page C-214.)

o Phase 3 — Renovation and/or expansion of the media center, home living lab, and ROTC.
Also included are remediation to existing brick exterior walls and parking lot reconfiguration
(rear parking lot near the new addition). The main building roofing work is included in this
scope.

Project Status Update
= Final construction activities underway:

o Punchlist review for completion
o ROTC Building Renovation

. Y0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update
= The project is currently forecasted to complete within budget.

002-422 EXPENDITURES ]

Current Current
Activity Budget = Commitments Forecast To Date Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $73,321 $9,239 $73,321 $72,748 $0
SUBTOTAL A/E SERVICES $827,768 $758,056 $977,768 $199,341 -$150,000
SUBTOTAL GENERAL CONTRACTOR $16,254,885 $16,043,371 $16,604,885 $14,075,077 -$350,000
SUBTOTAL CONSTRUCTION SERVICES $736,381 $209,829 $2,336,381 $576,467 -$1,600,000
SUBTOTAL FF&E $713,928 $0 $713,928 $598,486 $0
SUBTOTAL TECHNOLOGY $798,706 $0 $798,706 $301,284 $0
SUBTOTAL CONTINGENCY $2,905,257 $0 $2,905,257 $0 $0
PROJECT TOTAL $22,310,246 $17,020,495 $24,410,246 $15,823,402 -$2,100,000
Change Order Summary
No change orders were executed during this period. Change order #19,20 & 21 are routing for
approval.

Project Schedule Update
Phase 3 ROTC is scheduled for January 2015 Substantial Completion.

et =l | I HiTE) I L 2T
ploj N[ o] ST Fju] alm] 3] /] Al sjo] o] JTFI W Ajm] J] J] Al S]] ] o] ]

Activity Nama

002422 Southwest Dekalb HS

Activate Pioject 15-Naw-12 4 .00 0,00 *

Freconstruction Services 15-Maw-124 | DE-fug- 144 .0 1,00 |

AE Services 15-Nov-12A | 30-Jan-15 .00 0.56 I
MNatice to Proceed - GC 15-Mow-13A, 000 0.00 *

General Contractor 15-MNov-13 4 | 30-Jan-15 1.2 0.87 |
Censtruction Services 15Mov-124 | DB-Aug-144 1.28 1.00 .|

FFaE 20-Mow-134 | 3-Jan-15 1.3 0.95 L ===l
Technology 20-Mow-13 A | 30-Jan-15 248 024 |
Supstantial Complation OB-#ug-14.4 .00 0.00 *

Start Warranty (1 year peried) 3-Aug-14 A .00 0,00 *

Contingency H-Jen-15 01-Jan-15 o.00 0,00 |
Final Complet on 3-Jan-15 400 0.00 *

Major Project Issues
= No major issues at this time.
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DeKalb County School District

Southwest DeKalb HS (327-422)
Capital Renewal Plumbing

Location: 2863 Kelley Chapel Rd Decatur, GA
Project Manager Robert Mitchell, URS Architect/Engineer
Project Phase Construction Contractor

Boys’ Restroom

Project Scope of Work

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

30034
Perkins +Will, Inc.

Albion Scaccia Enterprises

"

Boys’ Restroom

= This project scope was procured and awarded with Project 514-422 as one project.

Project Status Update
= Demolition Phase is underway.
= Rough-In Phase is currently progressing

Project Budget/Forecast Update

= The project is currently forecasted to complete within budget.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

327-422 exPENDITURES [N

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,786 $0 $3,786 $0 $0
SUBTOTAL A/E SERVICES $22,041 $15,910 $22,041 $15,910 $0
SUBTOTAL GENERAL CONTRACTOR $339,735 $0 $339,735 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $17,338 $0 $17,338 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $15,664 $0 $15,664 $0 $0
PROJECT TOTAL $398,564 $15,910 $398,564 $15,910 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Tivity Hame e

=2 | i) T 704 [ 2075
o[ I[F M AWl Al [ o] N[ o] A [F[ M A[M[ 1 ful Al s[ e[ N[ o [F[!

327422 Southwest DeKalb HE

Activale Praject 20-Dec-12 A 0.00 ol &

Preconsiruction Services 20-Dec-124  30-Jan-15 0.00 o5 | |
Contract Execution - Design O5Mer-134, 0,00 .00 ]

AJE Services 27-Jun- 134 01-Mar-15 0.97 0.70 S
Genersl Contractor 200t 144 | 01-Mar-15 0.00 0.08 | m—
Construclion Services 20-Oct-14 4  30-Jan-15 0.00 0.00 | so—
FFSE 20-Cwct- 144 1 01-Mar-15 .00 0.00 W)
Technology 20-Oct- 148 01-Mar. 15 0.00 .00 | —
Motize 1o Proceed - Construction 20-Crct- 144 0.00 0.00 L

Contingsncy 02-Dec-14 01-Jan-15 0.00 .00 =
Substantial Compleiion 30-Jan-15 .00 Q.00 L ]
Start Warranty {1 year pericd) 31-dan-15 .00 0.00 *
Final Completion 01-Mar-13 .00 .00 >

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Southwest DeKalb HS (328-422)
Capital Renewal Roof

Location: 2863 Kelley Chapel Rd Decatur, GA 30034
Project Manager Robert Mitchell, URS Architect/Engineer CDH Partners
Project Phase Construction Contractor HJ Russell & Company

New roof New roof detail

Project Scope of Work
= This project scope was procured and awarded with Project 002-422 as one project.

Project Status Update
= The roofing work is completed.

Project Budget/Forecast Update

= The project is currently forecasted to complete within budget.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

328-422 exPENDITURES |

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $5,347 $0 $5,347 $0 $0
SUBTOTAL A/E SERVICES $31,126 $0 $31,126 $0 $0
SUBTOTAL GENERAL CONTRACTOR $479,775 $342,477 $599,775 $342,477 -$120,000
SUBTOTAL CONSTRUCTION SERVICES $24,484 $0 $24,484 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,120 $0 $22,120 $0 $0
PROJECT TOTAL $562,852 $342,477 $682,852  $342,477 -$120,000

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Trvity

328422 Southwest DeKalb HS | 1

Activate Project T5-MNav-12 A 0.0g o.oo *

Preconstruction Services 15-MNov-12 4 | DE-fug-14 A 0.00 1.00 L

AJE Bervices 15-Mov-12 A | 31-Dec-14 000 088 . ________________________________________ &
Notice to Proceed - GC 15-Mov-13 A 0.00 0.00 *

General Confracior 15-Nov-13 4 | 30-Dec-14 138 aay . mm
Construction Sarvices 15-Nov-13 A | DB-Aug-14 A 000 1.00 o]

FFLE 20-Mov-13 4 | 30-Dec-14 0.00 000 . mm
Technal ogy 20-Mow-13 A | 30-Dec-14 0.00 0.00 |
Substantial Completion D8-fug-14Aa 0.00 .00 L

Stert Warranty ( 1 year period) 30-Mov-14 4 0.00 0.00 L ]
Contingency 02-Dez-14 02-Cec-14 0.00 Q.00 |
Final Completion 31-Dec-14 0.00 Q.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Southwest DeKalb HS (514-422)
Renovations and Plumbing — 5100 and 5200 Halls

Location: 2863 Kelley Chapel Rd Decatur, GA 30034
Project Manager Robert Mitchell, URS Architect/Engineer Perkins +Will, Inc.
Project Phase Construction Contractor Albion Scaccia Enterprises

Interior Hallway

Interior Doorway

Project Scope of Work
The scope of work includes professional design and engineering services and subsequent construction
services for:

= Upgrade the existing HVAC system

= Install a sprinkler system

= Electrical and lighting upgrades

= Replace existing plumbing fixtures for the restrooms
= ADA and Fire/Life safety upgrades

= |nstall new windows, doors and hardware

Project Status Update
= The Demolition Phase is underway.

= Rough-In Phase is currently progressing

Project Budget/Forecast Update

= The project is currently forecasted to complete within budget.
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DeKalb County School District

514-422

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

EXPENDITURES

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $63,681 $0 $63,681 $9,220 $0
SUBTOTAL A/E SERVICES $239,041 $300,000 $589,041 $240,000 -$350,000
SUBTOTAL GENERAL CONTRACTOR $3,939,688 $2,036,000  $4,689,688 $0 -$750,000
SUBTOTAL CONSTRUCTION SERVICES $217,265 $125,010 $267,265 $134,550 -$50,000
SUBTOTAL FF&E $159,827 $0 $159,827 $0 $0
SUBTOTAL TECHNOLOGY $178,807 $0 $178,807 $154,348 $0
SUBTOTAL CONTINGENCY $196,288 $0 $46,288 $0 $150,000
PROJECT TOTAL $4,994597 $2,461,010 $5,994,597  $538,118 -$1,000,000
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
- J Sart BRI | 7073 20714 [ 2078 |

Preconsiruction Services 20-Dec-12A  24-Fab-15 4.01 .58
Motice to Proceed - Design ZF-Jun-13 4 0.00 .00
AJE Bervices ZF-Jun-12 A 26-Mar-15 0.70 070
Netice to Froceed - Construction 2000144 0.00 .00
General Contractor 20-0ct-144  26-Mar-15 0.00 0.08
Censtruction Services 20-0ct-14A  24-Feb-15 0.08 0.05
FFaE 20-0ct-144 | 26-Mer-15 0.00 .00
Technology 20-0c+-14A4  26-Mar-15 0.00 000
Contingenty' I7-Dec-14 26-Jan-15 0.00 000
Substantial Completion 24-Feb-15 000 0.on
Start Warranty {1 year period) 25-Feb-15 0.00 000
Final Coamgleticn 26-Mar-15 0.00 0.00

I
plJ|Fimja[wls] o] o] s[ofn] o] ] F[m] A Ml J]+] Af s{e]w] o] 4] 7 ]l

514422 Southwest DeKalb HE | &
Activate Project 20-Dec-124 0.00 0.00

Major Project Issues

See Project Schedule Update above for information.

*
+
*
D I
* e

*
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

SPLOST Audit (901-422)

Project Manager John Jambro, DCSD Architect/Engineer N/A

Project Phase Non-Construction Contractor Cherry Bekaert, LLP

Project Scope of Work
Georgia Code Section 20-2-491 requires public school systems to obtain continuing performance audits for
expenditure of sales tax for capital outlays if the tax generates $5 million or more annually.

The independent performance audit shalll:
= Include a goal of ensuring that the tax funds are expended efficiently and economically to ensure
that the school district receives maximum benefit from the dollars collected.
= Provide for issuance of periodic reports, not less than once annually, with respect to the extent to
which tax funds are expended efficiently and economically as described in the bullet above.
= Provide for issuance of periodic public recommendations, not less than annually, for improvements
in meeting the goal specified in the first bullet above.

Project Status Update
= As previously reported, an audit took place over the summer months, with results anticipated to be
available in the fourth quarter of 2014.

Project Budget/Forecast Update

exPENDITURES NN
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $100,000 $0 $100,000 $11,250 $0
PROJECT TOTAL $100,000 $0 $100,000 $11,250 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Schedule Update
= No schedule updates to report at this time.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Stephenson HS (329-422)
Capital Renewal: Roofing

Location: 701 Stephenson Road Stone Mountain, GA 30087
Project Manager Robert Mitchell, URS Architect/Engineer  McMillian Pazdan Smith,
Project Phase Design Contractor TBD

View of the general roof condition on the main
building roofs

View of typical mechanical lines penetration curb/
pitch pan condition on the main building roofs.

Project Scope of Work
= Replace the roof
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

expenDITURES (NN
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $11,332 $0 $11,332 $0 $0
SUBTOTAL A/E SERVICES $90,000 $90,000 $90,000 $9,000 $0
SUBTOTAL GENERAL CONTRACTOR $1,016,798 $0 $1,016,798 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $27,855 $0 $27,855 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $46,880 $0 $46,880 $0 $0
PROJECT TOTAL $1,192,864 $90,000 $1,192,864 $9,000 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Achvity Hame Start Finish = S 2014 | 2015 2016
plaJFmlas]sfou] afsfo|njo]dfFlimfalm]ijufafs{e]n]o]s]F

329422 Stephenson HS - Cap

Activate Froject Of-Jar-14 A 0.00 0004

Preconstruction Services of-dan-14A | O4-Jan-16 000 pgeeg |
Motice 1o Proceed - Desig F-Jun-14 4 000 000 >

Froject Starl 26- 14 A 0.00 0.00 *

AE Services 26-Jun-144 | 03-Fet-18 0.00 0.00 e ——
Design Complete 16-Mar-15 0.00 0.00 +*

Melice o Proceed - Construclion 31-May-15 0.00 0.00 *

General Contractor 01-Jun-15 03-Feb-16 0.6d 0.00 e
Construction Services Ol-Juf15 | Da-Jan-16 080 000 [ |
FF&E 0f=Jun-15 | O3-Fet-16 0.00 0.00 e
Technology O1-Jun-15 | O3-Feb-18 0.00 000 e
Conlingency Of-Nore-15 | 06-Dec-15 0.00 0.00 =
Subestantial Completion Od-Jan-18 000 000 L ]
Final Gompletion 03-Fet-16 000 0.00 *

Major Project Issues
= Preliminary cost estimate exceeds the stated cost, need direction from DSCD on the revised scope.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Stoneview ES (131-422)
Capital Renewal — Code Requirements

Location: 2629 Huber Street Lithonia, GA 30058
Project Manager Robert Mitchell, URS Architect/Engineer Gardner Spencer Smith Tench & Jarbeau
Project Phase Design Contractor TBD

Electrical distribution system

Restroom

Project Scope of Work
= Provide ADA upgrades to parking lot and hall restrooms
» |nstall a 20-ton HVAC package in the gym
= Replace the lighting system in the 1998 building
= Replace the electrical distribution system in the 1963, 1965 and 1969 buildings
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The District and the Project Manager are reviewing the Preliminary Report.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

expeNDITURES (NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,989 $0 $3,989 $0 $0
SUBTOTAL A/E SERVICES $32,650 $32,650 $32,650 $0 $0
SUBTOTAL GENERAL CONTRACTOR $357,912 $0 $357,912 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $8,835 $0 $8,835 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,502 $0 $16,502 $0 $0
PROJECT TOTAL $419,887 $32,650 $419,887 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Achivity Hame Start Finish =] SPI' 2014 | F0TE
n| F [Mer|Ape] M Jounfdul] A | 5 [Oct] N [Decfien] F [Mar|Apr] M [Jun|dui] A s |

131422 Stoneview ES - ADA:
Activale Preject 27-Jen-14 A .00 e B
Freconstruction Services 27-len-14 4, 20-Aug-15 0.00 0.00 :
Metice to Proceed - Design 1-Jul-14 A 0.00 Q.00 *
AE Services -Jul-14 A 19-Sep-15 0.00 0.00
MNetice to Frocead - Construction 16-Fab-15 0.00 .00 L
General Contractor 47-Feb-15  20-Aug15 0.00 000 [ |
Construction Services 1¥-Feb-14 20-Aug-18 0.00 a.00 e
FF&E 17-Fab-15 20-Aug-18 0.00 000 | E—
Technoloay 17-Feb-18 20-Aug1S 0.00 0.00 —_——a]
Design Complete 01-Mar-15 0.00 0.00 *
Centingenty 22duna1s 22 Jul15 000 000 =
Substantial Camgletion 20-Aug 15 0.0 0.00 *
Start Warranty (1 year period) 2i-hug-13 0.00 Q.00 L ]
Final Completion 19-Sep-15 000 000 *

Major Project Issues
= Preliminary cost estimate exceeds the stated cost, need direction from DSCD on the revised scope.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending November 30, 2014

Stone Mill ES (421-140)

HVAC

Location: 4900 Sheila Lane Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, URS Architect/Engineer Sy Richards Architects
Project Phase Construction Contractor Construction Works, Inc.

2.2 0 14

Main corridor new HVAC, ceilings and lighting Classroom new HVAG, ceilings and lighting

fixtures fixtures

Project Scope of Work

The scope of work includes:

Replacement of existing ceilings and lighting fixtures throughout the school

Replacement of existing freezer and cooler

New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

New direct digital controls (DDC) energy management controls

Installation of a new 3,000-gallon grease trap

Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply lines
New emergency generator

New parking lot lighting (coordinated with GA Power)

Project Status Update

Construction of the ceiling work in portions of Phase 3 has begun.
Portable classroom trailers are scheduled to be removed from the site starting January 15, 2015.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

421-140

SUBTOTAL PRECONSTRUCTION SERVICES $8,682 $6,825 $8,682 $6,825 $0
SUBTOTAL A/E SERVICES $69,896 $52,500 $69,896 $46,266 $0
SUBTOTAL GENERAL CONTRACTOR $1827413  $1,789000  $1,822980  $859,969 $4,433
SUBTOTAL CONSTRUCTION SERVICES $146,754 $97,095 $146,754 $73,082 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $1,111 $0 $1,111 $0 $0
PROJECT TOTAL $2,053,856  $1,945420 $2,049,423  $986,143 $4,433
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

Eohity 10 By Hame

421-140 Stone Mill ES - HVAC

02-Aug-12 A

Major Project Issues

Design 22-Mar-13A

A0 Diesign 50% 11 02-Aug 124 M-Jan-13a

A0 DCED Design Review!Spproval 26 Of-Jen-13A  08-Feb-13A |

A0 100% Submittal 16 02-Feb-134  Of-Mar13A ]

Al DCS0 Review 5 04-Mar-13A  08-Mar-13A ]

A0 Subrmit for Permit 9 11-Mar-13 A ZE-Mear-13 A ]

Construction 618 22-Maw-134 06-Oct-15

CPROS0 Dveft RFP 5 0EJun-134  1ZJun-13A 1

CPRO130 GC Pre-Submissicn Mecting [ 02 Juk13A +*

CPRO110 tdvertise GC Sclictation 3 12134 25JuH3A -

CPRO120 GC Solic fation 25 20-Jun-134  25-Jub13A [ ]

CPRO140 GC Bid Date 0 25-Jub13 A *

CPRO150 Evabizte Bids T2 Ub13A 06-Aug-13A []

CPRO210 Diraft RFP (REBID) 4 2:Sep-12A  25-Sep-13A I

CPRO240 GC Pre-Submissien Meeting (REBID) 0 18-Oet-134 *

CPROZX Advertise 3¢ Solictation (REBID) 28 28-Sep-13A  31-Oct-134 [ ]

CPRO23 G Solictation (REBID) 24 02O0ct-134  O5-Nov-13 4 -

CPROZE) GC Bid Date (RESID) [} 05-Nov-11 A *

CPRO280 Evabate Bids {REBIDY 108 How-13A  08-Nov-12A I

CPRO180 eBoard Submittel 0 08-Mov-13A *

CPRO170 GC Recommendation to Board 14 13-Nov-13A  02-Dec-13 A ]

CPRO1EG Matice of Award - GC 2 03-Dec-13A  04-Dec-13A |

C1070 Contract Award Precess 18 2d-Mar-14 A i?—ﬂﬁ-mﬁq [ |

CPRO20G Canstruetion NTP 0 17-Agr-14 A *

C1080 Parmiing 162 17-Apr-14A | 01-Dec-14 [ |

C1060 Construction 334 18- Jun-14 A 28-Sep-15 =]
CPRO180 Substantial Completion 0 25-Sep-158

CPROZT0 Closeout o H-Sep-13 EDet-14

Construction Phasing Actlvities 527 Z-May-13A  25-May-15
A1050 End of Scheol Year 2012-2013 0 xMay-13A *
AN00 Begining of 20132014 School Year 0 12Aug-13A L ]

A1060 Portabies on Site (NIC) 147 O-Juk13A 30-Jen-144 L |

ANGD End of 2012-2014 School Year 0 ZNay14 A +

A1230 Mewing ! Relecalion 5 1B-Jum-14 A 25-Jun-144 1

A1260 Punehist 1 04-Aug-14 4 04-pug14A |

A1250 Maving ! Relecalicn 5 0%-Aug-14 A 0T-hug-14A [ ]

Al190 Begnning of 2014-2015 School Year 0 1-Aug14 A *

A0 Final Inspectons 5 05Aug-id A 11-Aug-14 A 1

A0 Renowation Phase 1 45 18-Jun-144  1S-AuD-14A L

Af120 Renovation Phase & 45 18- Jun-14 A 18-Aug-14 A mﬁ
AT30 Renovation Phase 3 75 0%-Sep-14 A | 12-Dec-14 i

AT140 Renavation Phase 4 30| 15-Dee-14 | 23-Jan-15 m
Ai150 Renovation Phaze 2 30 26 Jan-15 = hiar-15 [ |
A1220 Renovation Phase 7 A4 26-Jan-15 Z6Nsar-15 e |
AT Renovation Phase & 34 0%-Mar-15  23-ppr1S |
A1210 Site Wark 2 02Ape-15 | 01-May15 ]
A1200 Eresion Control & Maintenance 35 23-Mar-15 | 08-May15 -
A12T0 School Yesr Ends 2014 - 2015 a Z2-May-15* 4
A11B0 Portables Removal {MIC) 5 25-May-15 | 25-May15 1

= Delays continue, due to the DeKalb County permitting process taking longer than anticipated.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Stone Mill ES (130-422)
ADA: HVAC, Roofing, Restroom, Electrical

Location: 4900 Sheila Lane Stone Mountain, GA 30083
Project Manager Fritzgerald Joseph, URS Architect/Engineer Cooper Carry

Project Phase Design Contractor TBD

Boys restroom stall does not comply w/ ADA (5)

Restroom access configuration does not comply
with ADA

Project Scope of Work
= Parking, Hall Restroom ADA renovations
= Replace Backflow preventer
= Electrical Work — GFI at Classroom Sinks (1994 Addition)
= Replace the roof on the 75 building (1975 Building)
= Replace the roof on the 94 building (1994 Addition)
= Replace the asphalt single-ply roofing (1975 Building)
= Replace the roof drainage system (1975 Building)
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= DCSD is reviewing the 50% Design and Estimate Submittal.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

130-422 exPENDITURES

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,424 $0 $5,424 $0 $0
SUBTOTAL A/E SERVICES $36,000 $36,000 $36,000 $10,800 $0
SUBTOTAL GENERAL CONTRACTOR $486,667 $0 $486,667 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,409 $20,000 $20,409 $17,080 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,438 $0 $22,438 $0 $0
PROJECT TOTAL $570,937 $56,000 $570,937 $27,880 $0

Change Order Summary
» No change orders were executed during this period.

Project Schedule Update

Achivity Name

T RS T T L
ol J[Flm| alm[J]Jfals{ofn|o]J{F[m]alm]J]J]afs{c]n]ofJ]F]m]

n

130-422 Stone Mill ES -ADA:; | |21-Now-134 | 03-Feb-16

Activate Project 01-Now=13A

Preconsiruclion Services O1-Mew-13 A | D4-Jan-16 neo 0.00

AE Services 24-Mar-14 & 03-Fel-18 0a 075

Motice o Froceed - Design 25-Mer-14 A 0.00 0,00 L J

[esign Complets 08-Jan-15 0,00 0.00 *

General Centractor 02-Jul-15 | 03-Fet-16 000 0.00 ——————
Caonstruction Services 02-Jul-15 04-Jan-16 0.0 0.00 | o—
FFEE 02-Jul-15 03-Feb-18 0,00 0.0 | ———
Techndogy 02-Jul-15 03-Feb-16 0,00 0.00 . ]
Matice o Proceed - Construction 0-AUg-15 0.eo 0.00 *

Caonfingency 06-Mov-15 | 06-Dec-15 0.00 0.00 =
Substantial Completian 04-Jan-16 000 0.00 L 3
Start Warranty {1 year period) 05-Jan-16 0.00 0.00 *
Final Campletion 03-Feb-16 0.0 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Stone Mountain ES (421-135)

HVAC & ADA

Location: 6720 James B. Rivers Drive Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, URS  Architect/Engineer Sy Richards Architects
Project Phase Construction Contractor Construction Works, Inc.

Gang restroom: new HVAC,
ceilings and lighting fixtures
renovation

Classroom: new HVAC, ceilings
and lighting fixtures renovation

Corridor: new HVAC, ceilings and lighting fixtures renovation

Project Scope of Work
The scope of work includes:
= Replacement of existing ceilings and lighting fixtures throughout the school
= Replacement of existing freezer and cooler
= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen
= New direct digital controls (DDC) energy management controls
= |nstallation of a new 3,000-gallon grease trap
» |nstallation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply lines
= New emergency generator
= New parking lot lighting (coordinated with GA Power)
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DeKalb County School District

Project Status Update

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

= Demolition and installation of lights in the Phase 1 classrooms, rough-in of the electrical panels in
the data hub room, lowering of the light switches in Phase 1 classrooms, start of control wiring
installation, and suspension of the low voltage wiring to the structure is also underway.

= Multiple card readers were added to the project due to security concerns of the principal due to the

the protable classroom trailers.

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget.

421-135

Current
Activity Budget
B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,061
SUBTOTAL A/E SERVICES $67,722
SUBTOTAL GENERAL CONTRACTOR $1,756,000
SUBTOTAL CONSTRUCTION SERVICES $110,197
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $614
PROJECT TOTAL $1,938,594

Change Order Summary

Current

Commitments

$2,400
$66,250
$1,699,000
$110,286
$0

$0

$0

$1,877,936

= No change orders were executed during this period.

EXPENDITURES
Forecast To Date
(F)

$4,061 $2,400
$67,722 $49,555
$1,759,838 $310,496
$110,197 $77,696
$0 $0
$0 $0
$614 $0
$1,942,432 $440,147

Budget Variance
(B-F)

$0

$0

-$3,838

$0

$0

$0

$0

-$3,838
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Schedule Update

Actity [0 Activiy Name
421-135 Stone Mountain ES - HVAC i OF-Pug-13

Design 02-Aug 124 Z2-Mar-134

AT000 Design 50% 11|02 Aug 124 | 04-Jan-13 A

A1010 DCS0 Design Reviewddpproval 25 04-Jan-13A | 0B-Feb-13A -

#1030 100%  Submilial [ 16| 05-Fetr 134 | O1-Mar-13 A 5]

AT040 DCSD Review | 5| 04-Mar-134 | DB-Mar-13A 1

A1020 Sutenil for Permit [ 10 11-Mar-13A | 22-Mar-13 A 1

Construction 577 23-Mey-13A O7-Aug-15

CPROS0 Dref RFP 5 05-Jun-13A | 12-Jun-13A 1

CPRO130 GC Fre-Submission Meslng 0 08-Juk13A .

CPROM10 Advertise GIC Soliciation 30[13-Jun-13A | 25-JuH13A =

CPRO120 GC Scliciation 25|20 Jun-13A | 25-Jub13A =

CPROA40 GC Bid Date 0 25 Jub13A '

CPRO150 Evaluate Eids | 7/ 26-JuH13A | 06-Aug13A 1

CPROZI0 Draft RFP (REBID) 423 Bep 134  Z6-Sepi3A I

CPRO240 GG Pre-Submission Meetng (REBID) 0 60134 )

CPROZ20 Acdvertise GO Salictation (REBID) 26| 26-Sep-13A | 31-0a-13 A L]

CPROZ30 | GC Solctation {REBID) 24| 03-0ct13A | D5-Nov-13 4 ]

CPROZ50 GC Bid Dale (REBID) i | D5-Mov-13 & *

CPROZ60 Evaluate Eids (REBID) [ 1 06-Nov-13A | 0B-Mov-13A |

CPRO1S0 #Board Submital 0 08-Now-134 *

CPROAT0 GC Recommendation to Ecard 14 13-Nov-13A | 02-Dec-13A a

CPRO180 Metice of Award - GC | 2/ 03-Dec-13A | 04-Dec-13A 1

c1070 Contract Aaard Process | 96 | 04-Dec-124  17-8pr-14 4 L |

CPRO200 Censtruction NTP 0 17-Apr-14 A *

C1080 Permits 260 13 Ju-13A | 13Jukid A .|

£1060 | Censtruction | 215 06-Sep-14 4 | 03-Juk15 | e
CPRO180 Subsstantial Completion 20/ 05 Juk15 | 31-Juk15

CPROZT0 Clossout [ 5 03-Aug15 | O7-Aug-15

Construction Phasing Activities 518/ 23-May-12A | 18-May-15
A1050 End of School Year 2012-2013 i 23 M 13 A *
A1100 Beginning of 2012-2014 School Year | 0 12-Aug- 134 L
21150 End of 2013-2014 Schoal Year | 0 | ZMay14 A *
A1180 Beginning of 2014-2015 School Yeer 0 H-Aug1d A *
A0 Renowvation Phase 1 55 19-Augr14A | 03-Mov-14 A =
A1150 | Renevation Phase & | 20| 01-Dec-14" | 26-Dec-14 |
A1120 Rencvation Fhase 2 | 25| 03-how- 144 | 05-Jan-15 [ =]
A1130 Renovation Phase 3 43| 0B-Jan-15 | D5-Mar-15 =
A1140 Renovation Fhase 4 43 [ 12-Jan-15* | 11-Mar-15 =
A1060 Porlabics on Site (HIC) 485|053 Jubk 134 | 18-May15 ]
1180 Parlabies Removal (NIC) 12/ 01-May-15 | 18-May-15 | i

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Stone Mountain ES (330-422)
Capital Renewal: HVAC, Roofing

Location: 6720 James B. Rivers Drive Doraville, GA 30083
Project Manager Fritzgerald Joseph, URS Architect/Engineer Cooper Carry
Project Phase Design Contractor TBD

Existing roof conditions Building systems and finishes impacted by leaks
and water infiltration

Project Scope of Work
= Replace the roof on the 1954, 1966, 1970, 1975 buildings
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= DCSD is reviewing the 50% Design and Estimate Submittal.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

330-422 exPENDITURES N

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,480 $0 $4,480 $0 $0
SUBTOTAL A/E SERVICES $27,300 $27,300 $27,300 $6,825 $0
SUBTOTAL GENERAL CONTRACTOR $402,015 $0 $402,015 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $19,297 $0 $19,297 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $18,535 $0 $18,535 $0 $0
PROJECT TOTAL $471,627 $27,300 $471,627 $6,825 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

hvity Name SRart
330422 Stone Mountain ES -t 21-Nov-13A 10

Activate Project 21-Nav-13 A
Freconstruction Services 2-pov-13A | 0d-Jar-16 0.00 1.40
AJE Services 2d-Mar-14 A& | 03-Feb-16 073 0.35 [ e————
Metice 1o Praceed - Design 25-har-14 4 0.00 0.00 *
Design Complete 16-Jar-15 0.00 .00 L ]
Genaral Contractor 02-Jul-15 03-Feb-16 0.00 0.00 [=————————i]
Censtruction Sarvices 02-Jul-15 | Da-Jan-16 0.00 0.00 ]
FF&E 02-Jul-15 03-Feb-16 0.00 0.00 ———
Tachnology O2-Jul-15 03-Feb-16 0.00 0.00 ——
holice to Froceed - Consfruction Mo-Aupg-13 0.00 Q.00 L
Conlingency DE-Mae-15 | 05-Des-15 0.00 .00 = |
Zubstantial Completion 04-Jan-16 0.00 0.00 *
Start Warranty (1 year period) 05-Jan-18 0.0a 0.00 L
Final Completion {3-Feb-18 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.

P C-233 - C .
lms age DeKalb County

School District



DeKalb County School District

Stone Mountain HS (515-422)
Capital Renewal: HVAC, Roofing

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Location: 4555 Central Drive Stone Mountain, GA 30083
Project Manager Fritzgerald Joseph, URS Architect/Engineer J. W. Robinson & Associates, Inc.
Project Phase Design Contractor TBD

Existed kitchen to be renovated

Project Scope of Work
» Replace the grease trap and backflow preventer

Existing classroom to be renovated

Existing doors to be replaced

= Relocate or install new emergency utility shutoffs at lab room exit doors in the 1976 Building
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending November 30, 2014

Replace the water heaters in the 1976 building

Repair the all storage buildings and dugouts

Replace/repair all pedestrian paving

Resurface roadways and parking lots

Replace exhaust fans

Repair/replace roof openings

Repair/replace electrical panels (lighting, power, distribution) throughout the buildings
Replace PA and clock systems

Review and replace all shop equipment, lab equipment, family/consumer science equipment as
appropriate

Replace exterior doors/frames

Replace toilet partitions and other fittings throughout the building

Replace carpet throughout the building

Replace plumbing fixtures (toilets, urinals, sinks, water fountains, valves, etc.) as appropriate
Fire life safety upgrades as appropriate to perform above scope.

Project Status Update

The AJE has identified that existing scope of work in addition to Life Safety scope can be completed
within the present project budget SCL.
A Request for Quote for Soil Borings was issued. A Purchase Order is anticipated in December.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $75,474 $0 $75,474 $0 $0
SUBTOTAL A/E SERVICES $283,308 $320,000 $283,308 $0 $0
SUBTOTAL GENERAL CONTRACTOR $4,669,261 $0 $4,669,261 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $257,499 $10,750 $257,499 $10,750 $0
SUBTOTAL FF&E $189,425 $0 $189,425 $0 $0
SUBTOTAL TECHNOLOGY $211,919 $0 $211,919 $0 $0
SUBTOTAL CONTINGENCY $232,637 $0 $232,637 $0 $0
PROJECT TOTAL $5,919,523 $330,750 $5,919,523 $10,750 $0
Change Order Summary

No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

Activily Neme

515422 Stone Mountain HS Re |

BT

Cosl
Performance

[

014

I pIiE] b

Schedule]
Perd

|
[ [MAM A J[A SN S TF[M AV 9] o] Aol of o [F[MA M s [Af s[9

Activate Project 01-Jan-14 0
Preconstruchion Services 01-Jan-14 04-Jun-16 000 0.00] »
Notice o Proceed - Design 05-Jun-14 0.00 0.00 L]
Project Start 05-Jun-14 0.00 0.00 .
AE Services |05-Jun-14 | 02-Sep-16 000 0.00
Design Complele 01-Apr-15 0.00 0.00 *
Notice to Proceed - Construction 02-Aug-15 .00 0.00 *
General Confractor O3-Aug-15 02-Sap-16 (i1 1 4] 0.0
Construction Services 03-Aug-15 | 04-Jun-16 000 0.00 ——
Contingency 03-Aug-15 02-Sep-18 (W11 4] 0.00
FF&E 0-Aug-15 | 02-Sep-18 0.00 0.00
Teshnology (hug-15 | 02-Sep-18 Q.00 0.00
STt Warrandy (1 yeas penod) 05-Jun-16 000 0.00 *
Final Completion 02-Sap-16 000 0.00! L 3
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Stone Mountain HS (331-422)
Capital Renewal

Location: 4555 Central Drive Stone Mountain, GA
Project Manager Fritzgerald Joseph, URS Architect/Engineer
Project Phase Pre-Design Contractor

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

30083

TBD

TBD

Project Scope of Work

= The scope of work is being procured under Project 515-422, along with Project 429-422.

Project Status Update

= This Project number is being rolled into Project 515-422 (Stone Mountain HS) with Project 429-422.

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget.

331-422

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $6,714 $0
SUBTOTAL A/E SERVICES $39,080 $0
SUBTOTAL GENERAL CONTRACTOR $602,379 $0
SUBTOTAL CONSTRUCTION SERVICES $30,741 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $27,773 $0
PROJECT TOTAL $706,686 $0

Change Order Summary
= No change orders were executed during this period.

exPENDITURES [N

Forecast To Date  Budget Variance
F) (B-F)

$6,714 $0 $0

$39,080 $0 $0

$602,379 $0 $0

$30,741 $0 $0

$0 $0 $0

$0 $0 $0

$27,773 $0 $0

$706,686 $0 $0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Schedule Update
= This Project number is being rolled into Project 515-422 (Stone Mountain HS) with Project 429-422.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Stone Mountain HS (429-422)
Capital Renewal: HVAC, Roofing

Location: 4555 Central Drive Stone Mountain, GA 30083
Project Manager Fritzgerald Joseph, URS Architect/Engineer TBD

Project Phase Pre-Design Contractor TBD

Project Scope of Work
= The scope of work is being procured under Project 515-422, along with Project 331-422.

Project Status Update
= This Project number is being rolled into Project 515-422 (Stone Mountain HS) with Project 331-422.

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

429-422

SUBTOTAL PRECONSTRUCTION SERVICES $275 $0 $275 $0 $0
SUBTOTAL A/E SERVICES $1,603 $0 $1,603 $0 $0
SUBTOTAL GENERAL CONTRACTOR $24,716 $0 $24,716 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $1,261 $0 $1,261 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $1,140 $0 $1,140 $0 $0
PROJECT TOTAL $28,995 $0  $28,995 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This Project number is being rolled into Project 515-422 (Stone Mountain HS) with Project 331-422.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Stone Mountain MS (332-422)
Capital Renewal

Location: 4301 Sarr Parkway Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, URS Architect/Engineer SRJ Architects, Inc.

Project Phase Pre-Design Contractor TBD

Project Scope of Work
= Relocate or install new emergency utility shutoffs at lab room exit doors for improved access
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The contract has been fully executed. The Notice to Proceed was issued to the Architect with a

January 2015 effective date.
Project Budget/Forecast Update

exPENDITURES NN
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $326 $0 $326 $0 $0
SUBTOTAL A/E SERVICES $1,895 $0 $1,895 $0 $0
SUBTOTAL GENERAL CONTRACTOR $29,210 $0 $29,210 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $1,491 $0 $1,491 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $1,347 $0 $1,347 $0 $0
PROJECT TOTAL $34,267 $0 $34,267 $0 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

= No update at this time.

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Activate Project Of-Jul-14 A 0.060 .00
Preconstruction Services Of-Jul-14 A | 18-Sep-16 X 000
Metice 1o Proceed - Design 08-Dec-14 000 0.00
AJE Services | 08-Dec-14 | 24-Oct-18 0.060 0.00
Metice 1o Proseed - Construchon | 28-Jul-15 0.00 0.00
General Contractor | 28-Jul-15 24-Oct-16 g0 Q.00
Construction Services 26-Jul-15 | 15-Sep-16 000 0.00
Contngency 28-Jul-15 | 18-Sep-16 000 0.00
FFSE 26-Jul-15 16-Sep-16 000 0.00
Technoiogy 28-Jul-15 1&-Sep-16 000 0.00
Subsetantial Complation | 18-Sep-16 0.00 0.00
S1art Warranty (1 year paned) | 20-Bep-16 0.00 0.00
Finel Compietion | 20-0ct-16 000 000 »
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Technology - Bond Repayment (720-422)
Technology Bond Repayment

Project Manager John Wright, URS DCSD Project Manager  Gary Brantley, DCSD CIO

Project Phase Non-Construction Contractor N/A

Project Scope of Work

= This project tracks the debt service payments for the $38.0M technology bonds sold in December of
2012.

= The purchase of these bonds allowed several technology initiatives planned for later in the SPLOST
[V program to be accelerated into the 2013 fiscal year.

= The Board approved the technology bond prior to its sale; however creation of the 720-422 project
to track its repayment still requires Board review and approval for incorporation into the overall
SPLOST IV program.

= This document is a placeholder until the board approves the Board approves the creation of project
720-422.

Project Status Update
= No activity for this reporting period.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $38,000,000 $2,053,239  $38,000,000  $2,053,239 $0
SUBTOTAL CONTINGENCY $1,711,382 $0 $1,711,382 $0 $0
PROJECT TOTAL $39,711,382  $2,053,239 $39,711,382 $2,053,239 $0
Change Order Summary
= N/A

Project Schedule Update
= N/A
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Major Project Issues
= As previously reported, two budget reallocation requests are in the process of being approved.
These need to be expedited as soon as possible.

'U'Rs Page C-244 ..
DeKalb County

School District



DeKalb County School District Capital Improvement Program 2012-2017

Period Ending November 30, 2014

Technology - Equipment (710-422)

Technology Updates
Project Manager John Wright, URS DCSD Project Manager  Natalie Terrell, DCSD IT/MIS
Project Phase Non-Construction Contractor N/A

Project Scope of Work
= 21st Century Classroom Technology
o Complete the roll out of interactive - boards to classrooms (this includes a projector for
classrooms and ability for hand-held student "response devices" to interface with the
interactive board)
o Provide students with access to desktop computers and/or laptops and/or tablet computers
to support e-books and other digital content
o Provide video conferencing to support learning opportunities with universities and other K-
12 schools
= Hardware Refresh
o Update computer labs (e.g. general computer labs, career technology, business education,
and engineering)
o Update classroom computers as needed
o Update administrative computers as needed

Project Status Update
= 21st Century Classroom Technology($9,000,000)
o 99% completion rate for overall installations of 1920 instructional units within school
buildings. The project started January 27, 2014 and will be completed September 2014.
o 99% completion rate for overall installations of 256 portable (or trailer) instructional units.
The installations started August 18, 2014 with a completion timeline of September 2014.
o Final punchlist items are being addressed.
= Hardware Refresh($18,755,789)
o 100% completion rate for all schools.
o Currently, the rollout to refresh all laptops in all portable classrooms will commence
October 29, 2014 with a tentative completion of November 2014.

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.
= Due to issuing the technology bond, $1,711,382 will be reallocated from this project budget to the
bond repayment budget (project 720-422) to cover the cost of issuing the bond as well as interest
payments.
= This pending budget reallocation will be reflected below once fully executed.

W
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

710-422 EXPENDITURES ]
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B -F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $25,963,767 $17,410,673 $25,963,767 $17,414,485 $0
SUBTOTAL CONTINGENCY $80,640 $0 $80,640 $0 $0
PROJECT TOTAL $26,044,407 $17,410,673 $26,044,407 $17,414,485 $0
Change Order Summary

= No change orders were executed during this period.
Project Schedule Update

= This project is currently forecasted to complete on schedule.
Tty 10 ety Hame il s e FLiE] wE |

i ]
0 og quip H ; i i
72.00.014 Hardware Refes Performanca N20) 20-Jn-13° | 05017 [ : = :
7300044 215t Contury Technology Performance 920| 03-fpr-14" | 11-0c17 | R A]

Major Project Issues

= As previously reported, efforts are currently being made to expedite the budget reallocation to

ensure that the project continues to progress as planned.

URS Page C-246

W
DeKalb County

School District



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Technology - Infrastructure Refresh (700-422)

Technology Updates
Project Manager John Wright, URS DCSD Project Manager Natalie Terrell, DCSD IT
Project Phase Non-Construction Contractor N/A

Project Scope of Work
= The DeKalb County School District (DCSD) has undertaken a technology plan to make 123 schools
and centers wireless.
= An update of all SPLOST technology projects can be found on the website at
http://www.dekalb.k12.ga.us/splost-iv/projects/.
In addition to providing wireless access for all classrooms, we are using SPLOST funding to update
hardware, provide 21st century classroom technology including interactive white boards, upgrade
technology infrastructure, distribute digital content and upgrade telecommunications infrastructure.
= Wireless Access for All Classrooms ($4,500,000)
o The Information Technology (IT) Department will plan, coordinate, execute, and manage
the installation of wireless equipment in every classroom district-wide.
o This will include adding up to 3990 access points and 500 network switches.
o Additionally, the district will install an upgraded wireless network management platform
and a new identity management solution.
= Digital Content Distribution ($1,500,000)
o Provide schools with the technology to share digital content, broadcast morning
announcements, videos, and the like.
= Infrastructure Upgrades ($1,200,000)
o Replace aging power back-up devices, networking equipment, and file and print servers.
o This upgraded equipment is a critical component in that it supports critical resources such
as Internet access and district-wide instructional and administrative software.
= Upgrade to Telecommunications Infrastructure ($1,000,000)
o Upgrade existing telephone equipment as needed.
o Provide a district-wide emergency notification system that will send messages via text,
email, and telephone.

Project Status Update
= Digital Content Distribution
o Initial discussions and preview of possible solutions are in progress.
= |nfrastructure upgrades
o Planning is in progress

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

700-422 exPENDITURES

Current
Sl Commitment
Activity Budget < Forecast To Date  Budget Variance
(B) F B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $8,200,000 $5,711,292 $8,200,000 $5,128,237 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $8,200,000 $5,711,292 $8,200,000 $5,128,237 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted to complete on schedule.

Ay T Bty Famn

700-422 Infrastructure Refresh
FRO0.01A ‘Wirsess Acoass Performance HBG 24-jan-134 | 23 Aug 17
7300034 Telecarm In kadructirs Pesformance 6 21-un-13 | 18-Jan-18
T.00.05A Digitad Content Disribution Performance 185! 21-Jun-13 18-Jar-18
73.00.07A Witastsucturs Upgrades Perforrmancs 185 24-dun-13 | 18-Jan-18

Major Project Issues
= No major project issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Toney ES (132-422)
Capital Renewal

Location: 2701 Oakland Terrace Decatur, GA 30032
Project Manager Wayne Channer, URS Architect/Engineer KHAFRA Engineering
Project Phase Design Contractor TBD
/_l‘ WALL
— | A ,J[ i L 4 .‘lh‘y —
- = | T
(=~ J ” .
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) & =
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Existing problem with clearance

Project Scope of Work
= Provide ADA upgrades to the parking lot and hall restrooms
= Replace the roofs and roof openings
= |nstall a 20-ton HVAC unit in the gym
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
= The preliminary estimate is over the stated cost of limitation and DCSD has been requested to
make a determination on scope adjustment.

. Y0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update
= The scope of work and related cost estimates are being reviewed. Because of the preliminary cost
estimates scope and/or budget adjustments may be required.

exPENDITURES (NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,399 $0 $5,399 $0 $0
SUBTOTAL A/E SERVICES $42,250 $42,250 $42,250 $1,901 $0
SUBTOTAL GENERAL CONTRACTOR $484,453 $0 $484,453 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $13,902 $0 $13,902 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,336 $0 $22,336 $0 $0
PROJECT TOTAL $568,340 $42,250 $568,340 $1,901 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

A M i Ui | 2015 |
[TTF] W] W] 2 ] A] S[oa] ] © [fan] ¥ | W[ @] 4 [ou] A] 5]oc]

32422 Toney ES - ADA: HVAI |27

Activale Project 27-dan-14 A Q.00 0.00 L]

Preconsiruction Services I7-dan-14 A  21-Jul-15 0.00 Q.00

Metice to Froceed - Design 11-Jul-14 A 0.00 .00 L ]

AJE Services M-Jul-14 A 20-AugHT1S 141 0.14 L — ]
Mokice lo Froceed - Construction 16-Fab-15 0.00 2.00 L

General Contractor 17-Feb-15 20-AugTS 000 0.00 ———r1
Censtruction Services 17-Feb-15  20-Augi1s 0.00 .00 —
FFBE 17-Feb-15 | 20-AUg1S 0.00 0.00 ——— |
Technology 17-Feb15  20-Aug15 0.00 0.00 =]
Design Complete 16-Mar-13 0.00 000 *

Contingancy 23May15  22-Jun-15 0.00 o0 =
Substanbial Completion 2-Jul-15 0.00 a@0d L
Start Warranty {1 yeer period) T-dul-15 0.0 000 L4
Final Completicn 20-Aug-15 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Towers HS (333-422)
Capital Renewal: Roofing

Location: 3919 Brookcrest Circle Decatur, GA 30032

Project Manager Wayne Channer, URS

Project Phase Construction / Close Out Design/ Builder Klein Contracting Corporation

New roof access ladder in courtyard Tectum roof deck panels needing replaced

Project Scope of Work
= Replace the roof on the 1963 and 1965 buildings
= Remove the roof skylights

Project Status Update
= A change order is being processed by DCSD for repairs and structural bracing to comply with

Structrual Engingeering report.

= A change order for a review and resolution recommendation of the door canopy issue is being
reviewed by the District for approval.

= Work has stopped and the contractor has pulled off the job while awaiting direction for the two
change orders.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Project Budget/Forecast Update

exPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,867 $922 $8,867 $922 $0
SUBTOTAL A/E SERVICES $31,613 $0 $8,613 $0 $23,000
SUBTOTAL GENERAL CONTRACTOR $1,803,670 $1,780,042 $1,821,243  $1,496,180 -$17,573
SUBTOTAL CONSTRUCTION SERVICES $40,600 $0 $23,027 $0 $17,573
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,580 $0 $23,580 $0 $0
PROJECT TOTAL $1,908,330 $1,780,964 $1,885,330 $1,497,102 $23,000
Change Order Summary

= Change order 002 has been transmitted to the contractor for the structural study on the tectum deck
over the locker rooms.

Project Schedule Update
Actvity Mame Stari Finish [#=] SH| 2014 2015 | 2016

| l
iR At s of o el of e sTRImEef T A M S ED A of

Activate Project Of-Jan-14 4 .00 0.00
Preconstruclion Services =Jan- 148 16-Dec-14 0.96 026
Notice to Proceed - Design / Construction 16-Jun-14A .00 0.00
Project Start 1E-Jun-14 & @00 0.0
AJE Services 16-Jun-14 & 17-Jan-15 Q.00 000
General Contractor 1E6-Jun-144  17-Jen-13 .68 0.00
Construction Services 20-Sep-14 18-Dec-14 @0 0.00
FF&E 0-Sep-14 17-Jan-15 000 000
Tachno oy A0-Bap-14 17=Jan=15 (11} 0.00
Conlingeney 20-Cel-14 18-Mov-14 Q.00 000
Subslantial Compl el on 18-Dec-14 .00 0.00
Final Completion 17-Jan-15 000 0.0

333422 Towers HS - Capital F |©

*
* &
+* III
*

Major Project Issues
= The steel canopies listed in the change order request above will need to have remediation or
replacement based on the results of the study requested. This may impact the schedule.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Towers HS (334-422)
Capital Renewal: Culinary Arts Lab Renovation

Location: 3919 Brookcrest Circle Decatur, GA 30032
Project Manager Wayne Channer, URS Architect/Engineer KHAFRA Engineering
Project Phase Design Contractor TBD

Speed bump in middle of handicap parking Baseball dugouts that need repairs

Project Scope of Work
= Install a door between the Culinary Arts Kitchen and the Culinary Arts classroom
= Evaluate the Culinary Arts Lab grease trap and replace if determined to be necessary
= Repair rain water drainage in buildings 1963 and 1965
= Evaluate and make recommendations on all storage facilities, dugouts, concession buildings
= Evaluate and make recommendations regarding all site improvements
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
The release for the Architect to start the schematic design has been delivered

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending November 30, 2014

334-422 exPENDITURES
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $462,462 $0 $5,896 $0 $0
SUBTOTAL A/E SERVICES $22,133 $16,000 $22,133 $720 $0
SUBTOTAL GENERAL CONTRACTOR $364,786 $0 $364,786 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,117 $0 $20,117 $0 $0
SUBTOTAL FF&E $14,799 $0 $14,799 $0 $0
SUBTOTAL TECHNOLOGY $16,556 $0 $16,556 $0 $0
SUBTOTAL CONTINGENCY $18,175 $0 $18,175 $0 $0
PROJECT TOTAL $462,462 $16,000  $462,462 $720 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
: Sart =] FE [ XHE

334422 Towers HS - Capital F |

PreConstructon Services Oi-Jan-14.4
PRCJECT START O1-Jan-14 4
*Design Frocurement Kick Off 12-Feb-14 4
eBoard Submittal 16=-Apr-14 A
AE Services 11=Jul-14 A
Design NTP

“zBoard Submitial 10-Apr-15
*Construction NTE

Genersl Contracior 16-dun-15
FFE 1&-Jun-15
Construction Services 16-Jun-15
Canfingency 1&-Jun-15
Technology 18-Jun-13
Substantial Compledion

Final Comgletion

Major Project Issues

18-0cl-13
1-Jul-14 A

16-Jun-15
19-Oct-15
18-0et-15
21-8ep-15
19-Cst-18
18-Ocl-15
21-Sep-15
19-Oct-15

| T T [eor] [ [owl] A1 G W] [oan] F] o o] ] J [3ui] A] 5 [os]

000 0.00

Q.00 0.0
000 0o
Qoo 000
Q.00 0.1
.00 000
o0 0.490
o0 0.0
R 1] 000
o0 0.00
oo 0.0
L] 0.0
0.a0 0.00
a0 000
Qoo 0.0

*
L ]
&
*
»
I *
o

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Vanderlyn ES (133-422)
ADA: HVAC, Kitchen Equipment, Restroom

Location: 1877 Vanderlyn Drive Dunwoody, GA 30338
Project Manager Don Little, URS Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD
Existing boys’ restroom Existing handicap stall in girls’ restroom

Project Scope of Work
= Minor bathroom renovations for ADA compliance
= Evaluate and replace kitchen equipment as appropriate.
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= The review of the Schematic Design documents is now completed.
= The 50% Construction documents have been issued and are currently being reviewed by the CIP
Team.
= The esitmates for completing the associated scopes of work are still higher then the projects stated
cost limits. DCSD will need to provide direction to the CIP Team for additional funding or scope
reduction, prior to developing the Construction Documents.

Project Budget/Forecast Update
= The scope of work and related cost estimates are being reviewed. Scope and/or budget
adjustments will be required.
» The Design Team has requested a contract amendment to provide designs and contract
administration services greater than the RFP's stated contract cost.
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Capital Improvement Program 2012-2017
Period Ending November 30, 2014

133-422 exPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $3,418 $0 $3,418 $0 $0
SUBTOTAL A/E SERVICES $19,898 $17,000 $19,898 $652 $0
SUBTOTAL GENERAL CONTRACTOR $306,703 $0 $306,703 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $15,652 $0 $15,652 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $14,141 $0 $14,141 $0 $0
PROJECT TOTAL $359,812 $17,000  $359,812 $652 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
ECtivity Name Han FiiL 2018

133422 Vanderlyn ES - ADA: | |25-Jen-14A | 08-Sep-15
Activale Project 28-Jan-14 A 0.00
Preconstruction Services 2E-Jan-14 4 10-Aug-15 0.00
Motice to Proceed - Design A0-Jul-14 A 0.00
Froject Start 10-Jul-14 A 0.60
AE Sarvices 1-Jul-14 A D9-Sep-15 0.00
Design Cemplete 30-Jan-15 0.00
Melice to Proceed - Construction 12-May-15 0.00
General Confractor 13-May-15 08-Sep-15 0.00
Constiuction Services EMay1s  10-Aug 1S 0.00]
FF3E TMay13 08-3ep1S 0.00
Technology 13:May15  09-Sep-15 0.00
Contingency 12-Jun-15 12-Jul-15 0.00
Sybstantial Completion 10-Aug-15 0.0
Final Complatcn 08-Sap-15 0.00

Major Project Issues

[TTF[N[ AW [u] A[ 5] o] W

]
DlJ[F M| A]M[J[Ju]A]S[oct| nf

L 3
* e
*
L]
[] I
*
*

= DCSD will need to provide direction to the CIP Team for additional funding or scope reduction
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Warren Technical School (003-422)
HVAC SPLOST Il Carryover

Location: 3075 Alton Road Chamblee, GA 30341
Project Manager Fritzgerald Joseph, URS Architect/Engineer Richard Wittschiebe & Hand
Project Phase Design Contractor TBD

il

a

-r_i—_\

Bathroom fixtures to be replaced

Cafteria HVAC, ceiling and lighting fixtures to be replaced

Waterfountain fixtures to be
replaced

Project Scope of Work
= |n order to fund critical improvements, additional funds for construction were allocated from
SPLOST IV (Project 003-422), to compliment the work included in SPLOST IIl (Project 421-129).
Project 003-422 includes funds allocated towards the General Contractor’s construction budget; all
other services, design, etc. included in Project 421-129.

The scope of work includes:

- 2
‘ms Page C-257 DeKalb County

School Districe



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= New direct digital controls (DDC) energy management controls

= |nstallation of a new 3,000-gallon grease trap

= [nstallation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply lines
= New emergency generator

= New parking lot lighting (coordinated with Georgia Power)

Project Status Update

= Construction is now scheduled over the 2015 summer break.

= As previously reported, design reviews have predicted possible project overruns and value
engineering options are being evaluated to bring the project back into budget.

= Due to the special needs of the students and the instructional requirements, the CIP team cannot
phase the renovation work in temporary classrooms. This significantly impacts the schedule,
allowing for only summers to create an opportunity for work to take place. As a result, in
discussions with DCSD and the principal, a new finish date of September 2015 has been decided
upon.

Project Budget/Forecast Update

= As previously reported, this project is currently forecasted not to complete within budget. Value
engineering options are being evaluated.
= As previously reported, budget reallocations are pending.

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $645,114 $0 $1,545,114 $0 -$900,000
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $645,114 $0 $1,545,114 $0 -$900,000
Change Order Summary

= No change orders were executed during this period.
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Period Ending November 30, 2014

Project Schedule Update
= This project is currently forecasted not to complete on schedule.

Hart

013 | 7074 | i T
[]Fmjafm[s] Jia]s|olwfofJ [FImalm] if4]ajs[olu]o] J[E[M] Al M]

003-422 Warren Tech

Activale Projest 20-Dec-128

Preconsiruction Serices 20-Dec-124  18-2pr-15 0.00 .00

Motice lo Proceed - Recieved Design from SPL | (8-Feb-13A 0.00 .00 L ]

AJE Servicas 26-Dec-14  18-May-15 0.00 .00 |

Metice to Proceed - Construction | be-Fab-15 0.00 0.00 '

General Contractor | 0&-Feb-15 18-May-15 0.00 .00 o]

Construction Services [6-Fet-i5  AApr-15 009 0.00 —

FFAE 08-Feb-15  18-Apr-15 0.00 000 =

Technology 08-Feb-15  18-Apr-15 0.00 0.00 st

Contingency 18-Feb-15  20-Mar-15 000 .00 | = |

Substantial Completion 18-Apr-15 000 000 *

Start Warranfy {1 year period) 18-Apr-15 0.00 000 L

Final Completion 18-Mey-15 0.00 000 *
Major Project Issues

= As previously reported, the scope of work and schedule of this project are being analyzed for

efficiency.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Warren Technical School (421-129)

HVAC

Location: 3075 Alton Road Chamblee, GA 30341

Project Manager Fritzgerald Joseph, URS Architect/Engineer Richard Wittschiebe & Hand
Project Phase Pre-Construction Contractor N/A

Hall Lighting to be Replaced

Hall Lighting to be Replaced Classroom Lighting to be Replaced

Project Scope of Work
= Project 003-422 includes funds allocated towards the General Contractor’s construction budget; all
other services, design, etc. included in Project 421-129.

The scope of work includes design of:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= New direct digital controls (DDC) energy management controls

= |nstallation of a new 3,000-gallon grease trap

» |nstallation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply lines
= New emergency generator

- W
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

= New parking lot lighting (coordinated with Georgia Power)

Project Status Update
= Construction is now scheduled over the 2015 summer break.
= As previously reported, design reviews have predicted possible project overruns.
= As previously reported, value engineering options are being evaluated to bring the project back into
budget.

Project Budget/Forecast Update
= This project is currently forecasted not to complete within budget.

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $51,002 $3,575 $51,002 $1,575 $0
SUBTOTAL A/E SERVICES $52,455 $46,863 $52,455 $59,704 $0
SUBTOTAL GENERAL CONTRACTOR $798,473 $3,334 $798,473 $3,334 $0
SUBTOTAL CONSTRUCTION SERVICES $104,779 $49,452 $104,779 $24,452 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,006,709 $103,224 $1,006,709 $89,065 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted not to complete on schedule.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

School

421-129 Warren Tech - HVAC !
02-Aug12A 21-Feb-14A

A1000 Design 147 02-AUg12A | 22-Feb-13A
A1010 S50 Design Review/Aoproval 68 28-Nov-124 | 01-Mar-13A | NN
AT030 URE Design Review 3/ 12-Mar-134  15-Mar-134 1
A1020 Submit for Permit 14 04-Mar-13A | 22-Mar-13A |
A1040 URS Estimate Review 10| 12-Mar-13 A | 26-Mar-13 4 [ ]

A1050 Dresign - Phase || 367 |02-AugH12A | 30-Dec-134
A1DED DCS0 Design Review/Approval - Phase || 13 0G-Jan-14A | 23-lan-14# ]
A10T0 Submit for Fermit - Phase Il 3| 23-Jan-144 | ET-Jen-14 4 1
AT0ED URE Dasign Review - Phasea |l 3 23-Jan-14A | 27-len-14 4 1
A10E0 URE Estimate Review - Phase || 10 27-Jan-14A | O7-Feb-1d 4 [ ]
#1100 DCED Submikt Finel Design Cormments 5/ 10-Febr14A | 14-Feb-14 A |
AR AE Incorporate Comments and Submit CD's 5 1T-Fetr14A  21-Feb-144 1

Construction 104 01-Dec-14  30-Apr-15
CPROSD Draft RFP 6 01-Dec-14* | 08-Dec-14 [
CPRO10 Advertce GC Sdlicialion 20| 09-Dec-14 | 05-Jan-13 =]
CPRO130 GC Pre-Submission Mestng a 08 Jan-15 L ]
CPRO20 GC Soliciation 30| 09-Dec-14 18- Jan-15 =]
CPROM40 GC Bid Date 0 18- len-15 L ]
CPROAS0 Eveluate Bids 2| 20-Jan-15 21-ten-15 1
CPROYE0 eBoard Submital 0 25-Jan-15 L
CPROATO GC Recommendalion 1o Board 13 23-Jan-15 10-Feh-15 [ ]
CPROIED Motice of fward - GO 1| 1-Feb15 11-Feb-15 i
CPRG200 Construction NTP a 15-Feb-13 L
C17n Conbract Awand Process 6| 12-Feb-15 18-Feb-15 [ ]
Ci0s60 Construction 50|20-Feb-15 | 30-Apr-15 |

Major Project Issues
= Updated schedule should reflect Summer 2015 completion.
[
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Warren Technical School (337-422)
Capital Renewal: Roofing, Kitchen Equipment

Location: 3075 Alton Road Chamblee, GA 30341
Project Manager Fritzgerald Joseph, URS Architect/Engineer  McMillan Pazdan Smith

Project Phase Design Contractor TBD

R

e

View of existing roof memebrane

View of the roof drain clogged with debis

Project Scope of Work
= Replace the roof and ancillary roofing elements, including ladder and roof hatch (1963 and 1965
building)
= Replace the roof openings (1955 and 1960 building)
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= The priority will be the roof replacement based on the Preliminary Report comments. The

bathrooms will receive ADA up grades only.
» To adequately address the roofing, additional funds are required. Budget reallocations have been
submitted. The Architect is waiting for authorization to move forward with Design.

Project Budget/Forecast Update

= A reallocation within the project budget has been submitted to increase the A/E budget to cover
current commitments. This will be processed and will remove the negative budget variance.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

337-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,921 $0 $4,921 $0 $0
SUBTOTAL A/E SERVICES $28,645 $39,000 $43,645 $8,630 -$15,000
SUBTOTAL GENERAL CONTRACTOR $441,531 $0 $891,531 $0 -$450,000
SUBTOTAL CONSTRUCTION SERVICES $22,532 $0 $22,532 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $20,357 $0 $5,357 $0 $15,000
PROJECT TOTAL $517,986 $39,000 $967,986 $8,630 -$450,000

Change Order Summary
= No change orders were exec uted during this period.

Project Schedule Update

Activity Name Start

] 1a T TS |
Jiolulrimjaim o J]afsjafulol | Fiufajm] y[sfa]s|ofnjo] ] Flm]a]

337-422 Warren Technical Sch |01-Nev-134 | 02

Activale Project O1-Mewv-13 4

Preconsiruction Services Of-Mov-13A | 03-lan-16 000 0.00

AE Services Ol-Ape-14 A | D2-Feb-16 912 0,38 EEEEE——
Metice 1o Proceed - Design O2-Apr-14 A 0.00 Q.00 *

Design Complete 22-Feb-15 0.00 0.00 L ]

General Contractor O2-Jul-15 f2-Feb-1€ 0.00 Q.00 I
Construction Services 0215 03-len-16 0.00 0.00 [————]
FF&E 02-Jul-15 02-Feb-18 .00 a.00 ]
Technology O2-Jl-15 02-Fab-1& £.00 .00 [———————
Motize to Proceed - Construction 2-fag-18 .00 0.00 L

Centingancy 05-Dec-15 | 02-len-16 @00 Loliled =
Substartial Complation 03-den-16 .00 0.00 *
Start Warranty (1 yesr period) 04-Jan-16 .00 .00 L
Final Completion 02-Fab-1& .00 0,00 L ]

Major Project Issues
= No major issues to report at this time.
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Woodward ES (134-422)
ADA: HVAC, Kitchen Equipment, Restroom, Roofing

Location: 3034 Curtis Drive Atlanta, GA 30319
Project Manager Don Little, URS Architect/Engineer GSB Architects, Inc.
Project Phase Design Contractor TBD

Existing boys’ restroom Existing handicap stall in girls’ restroom

Project Scope of Work
= Upgrade ADA compliance in the parking lot, playfields, and hall restroom
= Replace grease trap
= Replace Roof Coverings (Storage Building)
= Pressure Wash Exterior Walls (1999 Gymnasium)
= Paint walls in the 1999 Building Addition
= Resurface Parking Lots (Site)
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= The review of the Schematic Design documents is now completed.

= The 50% Construction documents have been issued and are currently being reviewed by the CIP
Team.

= The esitmates for completing the associated scopes of work are still higher then the projects stated
cost limits. DCSD will need to provide direction to the CIP Team for additional funding or scope
reduction, prior to developing the Construction Documents.

Project Budget/Forecast Update

= The scope of work and related cost estimates are being reviewed. Scope and/or budget
adjustments will be required.

- W
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134-422

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

The Design Team has requested a contract amendment to provide designs and contract
administration services greater than the RFP's stated contract cost.

Activity

SUBTOTAL PRECONSTRUCTION SERVICES

SUBTOTAL A/E SERVICES

SUBTOTAL GENERAL CONTRACTOR

SUBTOTAL CONSTRUCTION SERVICES

SUBTOTAL FF&E

SUBTOTAL TECHNOLOGY

SUBTOTAL CONTINGENCY

PROJECT TOTAL

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

tvity Hama

134422 Woodward ES - ADA;
Activate Project

exPENDITURES |
Current Current
Budget Commitments Forecast To Date  Budget Variance
(B) F) (B-F)
$4,327 $0 $4,327 $0 $0
$25,350 $26,244 $25,350 $894 $0
$388,262 $0 $388,262 $0 $0
$19,653 $0 $19,653 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$17,901 $0 $17,901 $0 $0
$455,493 $26,244 $455,493 $894 $0

28-Jan-14 4

Preconstruction Services 28-Jan-14A | 31-Ju-15
Hotize lo Froceed - Design A0 Jul-14 &

Fraject Starl 10 Jul14 &

ME Services A0-Jub14n | 30-Aug-15
Design Complele 03-Feb=15
Natice 1o Proceed - Construction 28-Feb-15
General Contractor 01-Mar-13 3-Pug-13
Construction Services 01-Mar-15 | 31-Jui-15
FF&E 01-Mar-15 30-Aug-15
Technology 01-Mar-15  30-Aug-15
Conbingency 02-Jun-15 02-Jul-15
Substantial Comgletion H-Ju-15
Final Completion A0-Aug-15

Major Project Issues
DCSD will need to provide direction to the CIP Team for additional funding or scope reduction.

Ll B

2014 | 2015

[I[FW[A[ W] d[w] A[S[S[ ][O I[FIM[A[M] I [] A] Sfoe] N ]

Qoo
200
00
a0
Q00
000
Qoo
Qoo
0o
oo
.00
0.00
Qo0
000

L ]
* e
*
*
D ‘
*
»
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

D. ATTACHMENTS & APPENDICES

1. SPLOST Ill Master Program Budget

Master Program Budget

Original  Approved Current

Project Title Budget Revisions Budget
ADA GROUP A-3 (MARGARET HARRIS CTR., ROCKBRIDGE ES, STONE

MOUNTAIN ES, STONE MOUNTAIN HS 421-301-023 B Zhgew AU w R
ADA GROUP D (ASHFORD PARK ES, EVANSDALE ES, SAGAMORE ES)

v $ 37051 3148 $ 340,199
ADA GROUP E (CHAPEL HILL ES, CLIFTON ES, MEADOWVIEW ES, MILLER

GROVE MS, SALEM MS) 421-305 $ 402 5 42475 5 019677
BULK PURCHASE GENERATORS (BROWNS MILL ES, JOLLY ES, FREEDOM

MS, BETHUNE MS, AVONDALE HS, DRUID HILLS HS) 421-321-015 F § 1300000 % - % 1300000
BULK PURCHASE GENERATORS (CHESNUT ES, DHSTS, MCNAIR MS) 421-

321-015E $ 650,000 $ = $ 650,000
BULK PURCHASE GENERATORS (POST HEAD END SITES - 10 LOCATIONS)

PR $ 1300000 - § 1300000
BULK PURCHASE PLUMBING 421-322-001 § 2013026 0 5 201302
CEDAR GROVE HIGH SCHOOL SUPPLEMENTAL 421-115-002 § 1973191 - s 1973191
CHAMBLEE HIGH SCHOOL REPLACEMENT 421-117 (Associated with Projects

e $ 11725307 § 7525733 § 19251040
CHAMBLEE HIGH SCHOOL REPLACEMENT 415-117 (Associated with Projects

415017 acg £22.500 § 57622493 .5 57622493
HAMBRICK ELEMENTARY SCHOOL HVAC 421-136 $ 1906413 § 674179 § 2580502
INDIAN CREEK ELEMENTARY SCHOOL HVAC 421-139 § 1221208 § 814547 § 2035845
KNOLLWOOD ELEMENTARY SCHOOL HVAC/ADA 421-132 $  20045% § (17422 § 205733
MONTGOMERY ELEMENTARY SCHOOL HVAC 421-138 (Associated with $

Project 001-422) § 1629079 4 439 79) § 190,000
STONE MILL ELEMENTARY SCHOOL HVAC 421-140 $ 2000591 § (64635 § 2,053,856
STONE MOUNTAIN ELEMENTARY SCHOOL HVAC/ADA 421-135 § 1762775 $ 120819 § 193859
WARREN TECH HVAC 421-129 (Associated with Project 003-422) $ 1006700 - § 1006700
Total $ 89334413 $ 8500765 § 97,907,300
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DeKalb County School District

2.

Data as reported by the Georgia Tax Center online at http://gtc.dor.ga.gov/.

Period

SPLOST lIl Sales Tax Revenue

Sales Tax Collected

Budgeted Revenue

Month

Total

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Actual Revenue

Month

Total

Percent Collected

Month

Total

Difference in

Cumulative
Budgeted -

Actual

$490,117,134

$488,116,123

* Change of distribution method by Georgia Department of Revenue and shift of dates.
Source: Georgia Department of Revenue (Actual Revenue collections), Revised Revenue Projections (DCSD, 2009) at Mid-Term Report, DCSD TERMS Accounting data

July 2007 $7,252,445 $7,252,445 $9,677,573 $9,677,573] 133% 133% $ 2425128
YiM2 August 2007 $6,751,460 $14,003,905 $8,864,435 $18,542,008| 131% 132% $ 4,538,103
YiM3 September 2007 $7,688,056 $21,691,961 $9,320,985 $27,862,993| 121% 128% $ 6,171,032
Yiv4 October 2007 $7,061,901 $28,753,862 $8,533,815 $36,396,808] 121% 127% $ 7,642,946
Y1M5 November 2007 $6,804,966 $35,558,828 $7,890,547 $44,287,355| 116% 125% $ 8,728,527
Y1M6 December 2007 $7,773,293 $43,332,121 $9,359,571 $53,646,926| 120% 124% $ 10,314,805
Yiwmz January 2008 $6,621,335 $49,953,456 $7,257,907 $60,904,833|  110% 122% $ 10,951,377
Y1m8 February 2008 $6,737,870 $56,691,326 $8,353,056 $69,257,889  124% 122% $ 12,566,563
Y1M9 March 2008 $7,067,450 $63,758,776 $9,267,949 $78,525,838|  131% 123% $ 14,767,062
YiM10 April 2008 $6,506,218 $70,264,994 $8,234,794 $86,760,632|  127% 123% $ 16,495,638
YimMil May 2008 $7,053,968 $77,318,962 $8,672,651 $95,433,284|  123% 123% $ 18,114,322
Y1M12 June 2008 $6,954,137 $84,273,099 $8,948,874, $104,382,158  129% 124% $ 20,109,059
YaM1 July 2008 $6,590,097 $90,863,196 $8,386,971 $112,769,129|  127% 124% $ 21,905,933
Y2M2 August 2008 $7,286,441 $98,149,637 $7,867,280 $120,636,408| 108% 123% $ 22,486,771
Y2M3 September 2008 $7,749,243 $105,898,880 $8,715,533 $129,351,941| 112% 122% $ 23,453,061
Y2M4 October 2008 $6,855,022 $112,753,902] $7,334,293 $136,686,234| 107% 121% $ 23,932,332
Y2M5 November 2008 $6,242,145 $118,996,047| $7,081,202 $143,767,436] 113% 121% $ 24,771,389
Y2M6 December 2008 $7,332,110 $126,328,157| $9,615,637 $153,383,073] 131% 121% $ 27,054,916
Y2Mm7 January 2009 $7,585,969 $133,914,126 $7,626,335 $161,009,407| 101% 120% $ 27,095,281
Y2M8 February 2009 $7,044,455 $140,958,581 $6,301,644 $167,311,051| 89% 119% $ 26,352,470
Y2M9 March 2009 $7,275,316 $148,233,897| $5,896,679 $173,207,731] 81% 117% $ 24973834
Y2M10* April 2009 $8,212,814 $156,446,711 $4,625,361 $177,833,092] 56% 114% $ 21,386,381
Y2M11 May 2009 $8,556,307 $165,003,018 $6,920,940 $184,754,031] 81% 112% $ 19,751,013
Y2M12 June 2009 $7,679,510 $172,682,528 $7,767,185 $192,521,216| 101% 111% $ 19,838,688
Y3m1 July 2009 $8,152,285 $180,834,813 $7,765,507 $200,286,724]  95% 111% $ 19451911
Y3M2 August 2009 $8,103,261 $188,938,074 $8,737,095 $209,023,819| 108% 111% $ 20,085,745
Y3M3 September 2009 $8,059,465 $196,997,539 $7,606,358 $216,630,177| 94% 110% $ 19,632,638
Y3M4 October 2009 $7,485,951 $204,483,490 $7,596,451 $224,226,628| 101% 110% $ 19,743,138
Y3M5 November 2009 $7,607,286 $212,090,776) $7,821,599 $232,048,227| 103% 109% $ 19,957,451
Y3M6 December 2009 $8,860,655 $220,951,431 $8,386,392 $240,434,619]  95% 109% $ 19,483,188
Y3m7 January 2010 $8,036,074 $228,987,505 $8,398,966 $248,833,585|  105% 109% $ 19,846,080
Y3M8 February 2010 $8,272,624 $237,260,129 $7,992,823 $256,826,408|  97% 108% $ 19,566,279
Y3M9 March 2010 $8,259,933 $245,520,062 $8,281,221 $265,107,629| 100% 108% $ 19,587,567
Y3M10 April 2010 $8,650,618 $254,170,680 $7,650,002 $272,757,631]  88% 107% $ 18,586,951
Y3M11 May 2010 $8,245,994 $262,416,674 $8,389,540 $281,147,171|  102% 107% $ 18,730,497
Y3M12 June 2010 $8,231,010 $270,647,684] $7,643,256 $288,790,427|  93% 107% $ 18,142,743
YAML July 2010 $8,332,064 $278,979,748 $7,976,221 $296,766,648|  96% 106% $ 17,786,900
Y4AM2 August 2010 $9,311,305 $288,291,053 $8,546,697 $305,313,345|  92% 106% $ 17,022,292
Y4AM3 September 2010 $8,633,610 $296,924,663| $7,871,571 $313,184,916| 91% 105% $ 16,260,253
Y4AM4 October 2010 $7,824,581 $304,749,244 $7,884,395 $321,069,311| 101% 105% $ 16,320,067
Y4M5 November 2010 $8,335,573 $313,084,817| $7,397,636 $328,466,947|  89% 105% $ 15,382,130
YAM6 December 2010 $10,122,296 $323,207,113] $9,428,375 $337,895,322]  93% 105% $ 14,688,209
Y4M7 January 2011 $9,355,146 $332,562,259, $7,474,784 $345,370,105|  80% 104% $ 12,807,846
Y4AM8 February 2011 $9,365,640 $341,927,899 $8,020,271 $353,390,377| 86% 103% $ 11,462,478
YAM9 March 2011 $9,020,083 $350,947,982 $8,131,029 $361,521,406|  90% 103% $ 10,573,424
Y4M10 April 2011 $8,341,611 $359,289,593 $7,856,777 $369,378,183| 94% 103% $ 10,088,590
Y4M11 May 2011 $8,864,195 $368,153,788 $7,885,549 $377,263,732|  89% 102% $ 9,109,944
Y4M12 June 2011 $9,580,110 $377,733,898 $8,323,681 $385,587,413]  87% 102% $ 7,853,515
Y5M1 July 2011 $10,017,058 $387,750,956 $9,030,596 $394,618,010] 90% 102% $ 6,867,054
YSM2 August 2011 $9,867,536 $397,618,492 $8,568,599 $403,186,608] 87% 101% $ 5568116
Y5M3 September 2011 $11,359,383 $408,977,875 $8,417,011 $411,603,619] 74% 101% $ 2625744
Y54 October 2011 $6,900,855 $415,878,730 $7,596,522 $419,200,142| 110% 101% $ 3321412
Y5M5 November 2011 $8,362,612 $424,241,342 $7,938,824 $427,138,966|  95% 101% $ 2,897,624
Y5M6 December 2011 $10,040,578 $434,281,920 $10,483,352 $437,622,318]  104% 101% $ 3,340,398
Y5M7 January 2012 $9,098,878 $443,380,798 $8,017,798 $445,640,117|  88% 101% $ 2,259,319
Y5M8 February 2012 $8,937,632 $452,318,430 $8,159,916 $453,800,032|  91% 100% $ 1,481,602
Y5M9 March 2012 $8,661,831 $460,980,261 $8,894,084, $462,694,117| 103% 100% $ 1,713,856
Y5M10 April 2012 $10,349,069 $471,329,330 $7,645,819 $470,339,936|  74% 100% $  (989,394)
Y5M11 May 2012 $10,025,392 $481,354,722, $9,145,416 $479,485,352| 91% 100% $  (1,869,370)
Y5M12 June 2012 $8,762,412 $490,117,134] $8,630,771 $488,116,123|  98% 100% $ (2,001,011
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3. SPLOST Ill Sales Tax Expenditures

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

. . : Monthl Total
FrEoe e EmelrE Expenditu):es Expenditures

June 2007 $2,291,750 $2,291,750
Y1iM1 July 2007 $78,546 $2,370,297
Y1M2 August 2007 $1,274,826 $3,645,122
Y1M3 September 2007 $550,053 $4,195,175
Y1M4 October 2007 $1,538,795 $5,733,970
Y1M5 November 2007 $3,245,292 $8,979,262
Y1M6 December 2007 -$6,101 $8,973,161
Y1M7 January 2008 $152,752 $9,125,913
Y1M8 February 2008 $1,017,517 $10,143,429
Y1M9 March 2008 $581,381 $10,724,811
Y1M10 April 2008 $1,757,185 $12,481,996
YiM11 May 2008 $1,699,396 $14,181,392
Y1iM12 June 2008 $6,912,228 $21,093,620
Y2M1 July 2008 $2,409,549 $23,503,169
Y2M2 August 2008 $1,272,649 $24,775,818
Y2M3 September 2008 $4,134,080 $28,909,898
Y2M4 October 2008 $8,752,959 $37,662,858
Y2M5 November 2008 $3,725,225 $41,388,082
Y2M6 December 2008 $3,611,720 $44,999,802
Y2M7 January 2009 $10,521,547 $55,521,349
Y2M8 February 2009 $4,399,589 $59,920,938
Y2M9 March 2009 $5,930,732 $65,851,670
Y2M10 April 2009 $5,137,218 $70,988,888
Y2M11 May 2009 $6,423,112 $77,412,000
Y2M12 June 2009 $19,358,957 $96,770,957
Y3M1 July 2009 $4,705,022 $101,475,979
Y3M2 August 2009 $3,673,269 $105,149,248
Y3M3 September 2009 $11,876,071 $117,025,320
Y3M4 October 2009 $11,302,080 $128,327,399
Y3M5 November 2009 $10,050,977 $138,378,376
Y3M6 December 2009 $8,609,631 $146,988,007
Y3M7 January 2010 $7,351,970 $154,339,977
Y3M8 February 2010 $10,861,430 $165,201,407
Y3M9 March 2010 $6,083,347 $171,284,754
Y3M10 April 2010 $9,365,229 $180,649,983
Y3M11 May 2010 $5,166,802 $185,816,785
Y3M12 June 2010 $32,445,488 $218,262,273
Y4M1 July 2010 $1,125,087 $219,387,360
Y4M2 August 2010 $6,272,978 $225,660,339
Y4M3 September 2010 $11,389,858 $237,050,196
Y4M4 October 2010 $17,039,127 $254,089,323
Y4M5 November 2010 $11,555,628 $265,644,952
Y4M6 December 2010 $12,543,023 $278,187,975
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Y4AM7 January 2011 $7,279,981 $285,467,956
Y4M8 February 2011 $7,886,495 $293,354,450
Y4M9 March 2011 $4,520,074 $297,874,524
Y4M10 April 2011 $6,554,602 $304,429,126
Y4M11 May 2011 $6,236,597 $310,665,723
Y4M12 June 2011 $15,376,263 $326,041,986
Y5M1 July 2011 $40,073 $326,082,059
Y5M2 August 2011 $2,366,340 $328,448,399
Y5M3 September 2011 $7,058,352 $335,506,750
Y5M4 October 2011 $5,947,196 $341,453,946
Y5M5 November 2011 $2,487,444 $343,941,390
Y5M6 December 2011 $1,996,976 $345,938,365
Y5M7 January 2012 $3,021,156 $348,959,521
Y5M8 February 2012 $4,798,728 $353,758,249
Y5M9 March 2012 $2,251,951 $356,010,200
Y5M10 April 2012 $3,079,091 $359,089,291
Y5M11 May 2012 $1,471,285 $360,560,576
Y5M12 June 2012 $3,297,416 $363,857,991
Y6M1 July 2012 $822,290 $364,680,281
Y6M2 August 2012 $2,690,994 $367,371,275
Y6M3 September 2012 $1,964,336 $369,335,611
Y6M4 October 2012 $905,774 $370,241,385
Y6M5 November 2012 $3,712,148 $373,953,533
Y6M6 December 2012 $255,828 $374,209,362
Y6M7 January 2013 $292,383 $374,501,745
Y6M8 February 2013 $463,134 $374,964,878
Y6M9 March 2013 $328,999 $375,293,878
Y6M10 April 2013 $113,599 $375,407,477
Y6M11 May 2013 $2,716,846 $378,124,323
Y6M12 June 2013 $1,893,827 $380,018,149
Y7M1 July 2013 $2,903,690 $382,921,839
Y7M2 August 2013 $4,097,070 $387,018,909
Y7M3 September 2013 $1,642,414 $388,661,323
Y7MA4 October 2013 $3,575,996 $392,237,320
Y7M5 November 2013 $740,038 $392,977,358
Y7M6 December 2013 $5,707,793 $398,685,151
Y7M7 January 2014 $1,408,074 $400,093,226
Y7M8 February 2014 $3,213,603 $403,306,829
Y7M9 March 2014 $1,251,252 $404,558,080
Y7M10 April 2014 $752,057 $405,310,138
Y7M11 May 2014 $5,418,749 $410,728,886
Y7M12 June 2014 $2,617,262 $413,346,148
Y8M1 July 2014 $1,209,219 $414,555,367
Y8M2 August 2014 $3,359,175 $417,914,542
Y8M3 September 2014 $2,156,745 $420,071,286
Y8M4 October 2014 $1,961,144 $422,032,430
Y8M5 November 2014 $622,802 $422,655,232
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

This Monthly Status Report provides a “snapshot” of the Program on or about the date of the report. It
contains past, current, and forward-looking statements that involve evaluating risks, uncertainties, and
assumptions. If such risks or uncertainties materialize, or such assumptions prove incorrect, information
contained in the Report could differ materially from that stated. The URS Team should be consulted — and
additional data may need to be gathered — before making strategic decisions based upon the contents of
this Report.
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending November 30, 2014

SPLOST Ill Master Program Schedule

4.

Ll
LR
g4

N — T

E-0a4-0
10842

-0 |C

WEONGD

-804 [

21050

riongg [

WILHENSD

FLAONGE [

WIHONE

FLAON

WELON9D

HR0 [

Y04

PN g
LLE R
Wyl

Y0
YIhga
YA

B4l [

] WA

!

1 Woiee

#ai0 [

] kb

mel [

vk by

AHTE0 [

yhEny

1o [

i

Fi-18050)

st ]

o ﬂ”_”

[

o

0 & ———— e
[ [ ERIPL Bl Ll T bl B Tbb] BTl bl Bl [ Bkl B L
BAD iz

PiaedE

YELURTL

Y290 H

miie [

PhaR0;

J
|
WriEL
Ve

eI 461
vEIdE 6l
yelinrae

yrbny:
by
vz by

[ ] VETe
_ 5..__“.3 3 varry

vzl
vaiard
WL
WY
WIHT
Yzl
LREL
VAT

LERE
vait
vz

SRHOZ ﬂ_ b

Pl-a04e [

] vk

LIRE

g1 dog g vl

2

a i

|
«.N,...sz.é = v

]

=

foi-01

Haw-1
-y
-4
i)l

£ MNEZ [

] Ve

T,

s WU TRT 3

£hiefsl [

] oo

Wbzl

] war4edin

HOH H -

i
|
|
1

Shfepy [

R RS R TERE TR PR R R kT REFFTE L RTER TR TR AT ERFFTELLL

SHE

A

| [ L4

sz
00
ER ]
Fh-a0 )
vi-040
PLAONGT
PEMNGE
PLAONTGE
PAT
YrLANTg
ol
Wil
51840
G404
shds0
simy gL
I
0
yrdngg
¥R
%050
yides
BN
PR
YELURr)
WILR0E
Shimiie
P04
YHBA I
YEIBg
YEidesg)
el
Ve SE
ELRIOE
BI04
£H-H
ELdos g
0
FHELT
Eibmgz
Ll E ]
ElRa
(e i
£1-fRHL

PRI
YEL4904:42
[{ECH
WTInaNE)
YEI0NS0
¥IiveNsd
YZbmaNs)
VELMeNS]
Y09
YOO
YZI-I09Z
LE{REE
VPO
vEideg el
yzringgo
vzibmyzg
yzidmgzn
yIienggo
veinzg
¥zibing g0
VI8
wanrel
Y0
v
¥IHIr0
YIHT 0
WITE0
Yy g
Yar0
YIHrZ0
Y0
vz
Yo
I gl
L HEL S
LR
WIkah gl
¥Z-y Ol
LA
¥ Ii-uer g
YOIONDE
Woinrig
LLEET)
VEINT§L

fuid I TR Y SAURETERY 807 - 53 IO T T
g afieinis pus oAy ) SH uepey £00-1-12r B

yoaiig ey -9 doigy iy 2og-i 2
ydman vy ey &

T drapyvayziotoe-izy B

admpwaypeizy ©

e dnoso wavenozoeeizy &

e dmigyoveiocosizy B

WA -53 Poopeuy 2002612k

Bugyfi g Bupay sauoy yuossspen (2045120 B
vayary -3 poodity evo-re-izv =

w8 By =3 Wi gg0-ive-ior B

SHiH - 53 yoe.y e -2y B

sunjeeuag huebious 510+ 26120 B

24 53 Ivawaig oz B

TwH - 53 wouengEsze B

TN - £ uRinog aueng gtz

O - AL Tz B

i - 53 kewebiwoyge-yzr B

Sjoafolg BRBUBOANS - GH Stay 35007 20060118 B
Famipgy 5061y B

nsunddng - s mang oo ol-izy B

sl wa sa g et 0092y

1y e 4 dnosg g 10612y B

WOy 53 ouikey yoos Ty
wgydmnvoyzzoigier B

Ry - g T Buny s e iz B

uenppy - 5 anE) MINGZLIzr

Wawazeylay ORI - g uossapua ez-1 2y
Whwesadsy ¥Il] - Sy eanyeeg 7er-1 0y T

WpRaeaY 6L, -SH AN 1212 T

maweadey| yaeu -5y waune 2212

[ewewsing -5H Kpoewng 200021-12¢ B

g ue - susmnoicy a5 g oy
TR T AT ]
auRpdng - o010

g e -} sk g (75-12p B

S128014 [eNEI NG - 5H #w0ig 9080 2005412k B

Wi £ % el e 5 Ik edeu B20--ize
VOV ey, seaie - g praye 5z)-ize B

SuogEADLaY MBwRdng - SH vepey Z00-H -1y B
SuDEOUBY RuBLINING - Gy o) Uogeatyve 200411ty B
sainny Buguing -sseyaing wg 10022612
s ety - ) Logeanps pooniea 12\ 2y
snpayas weibold asen gl 1S07ds *

e
Districet

DeKalb County

School

Page D-6



DeKalb County School District

5. SPLOST IV

Master Program Budget

001-422
002-422
003-422
100-422
101-422
102-422
103-422
104-422
105-422
106-422
107-422
108-422
109-422
110-422
111-422
112-422
113-422
114-422
115-422
116-422
117-422
118-422
119-422
120-422
121-422
122-422
123-422
124-422
125-422
126-422
127-422
128-422
129-422
130-422
131-422
132-422
133-422
134-422

Project Title

Montgomery ES HVAC

Southwest DeKalb HS (Mgt)

Warren Tech Water Source Heat Pumps
Bob Mathis ES ADA / Capital Renewal
Brair Vista ES ADA / Capital Renewal
Canby Lane ES ADA / Capital Renewal
Cary Reynolds ES ADA Capital Renewal
Cedar Grove ES ADA / Capital Renewal
Chapel Hill MS ADA / Capital Renewal
Dresden ES ADA / Capital Renewal
Dunaire ES ADA / Capital Renewal
Eldridge Miller ES ADA Capital Renew
Fairington ES ADA / Capital Renewal
Flat Shoals ES ADA / Capital Renewal
Hambrick ES ADA / Capital Renewal
Huntley Hills ES ADA / Capital Renew
Idlewood ES ADA / Captial Renewal
Indian Creek ES ADA / Capital Renew
Jolly ES ADA / Capital Renewal

Kelley Lake ES ADA / Capital Renewal
Kingsley ES ADA / Capital Renewal
Laurel Ridge ES ADA / Capital Renew
Lithonia MS ADA Capital Renewal
Meadowview ES ADA Capital Renewal
Midvale ES ADA / Capital Renewal
Miller Grove MS ADA / Capital Renew
Montgomery ES ADA / Capital Renewal
Murphey Candler ES ADA / Capital Ren
Panola Way ES ADA / Capital Renewal
Redan ES ADA / Capital Renewal
Rowland ES ADA / Capital Renewal
Sagamore Hills ES ADA / Capital
Sequoyah MS ADA / Code Requirements
Stone Mill ES ADA / Capital Renewal
Stoneview ES ADA / Capital Renewal
Toney ES ADA / Capital Renewal
Vanderlyn ES ADA / Capital Renewal
Woodward ES ADA / Capital Renewal

$

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Original

Budget

2,050,000.00

$ 22,310,250.02

$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

645,114.00
1,499,381.47
926,476.07
1,934,570.40
944,243.29
2,545,737.08
158,239.73
1,157,458.28
517,643.11
298,804.14
209,438.17
184,756.17
887,422.51
759,387.62
1,916,208.46
620,100.23
993,933.55
2,094,600.20
1,472,355.08
283,484.15
238,622.83
504,163.51
598,623.94
7,230,762.50
497,946.24
366,100.87
2,880,908.09
2,376,368.74
174,883.38
1,212,386.25
78,982.39
570,937.17
419,887.38
568,339.89
359,811.69
455,492.88

Approved
Revisions
$ 5
$ (4.02)
$ -
$ -
$ 5
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ (0.20)
$ -
$ -
$ -
$ 0.49
$ -
$ (0.50)
$ -
$ -
$ -
$ -
$ -
$ -
$ 5
$ -
$ -
$ 0.1
$ -

$

Current
Budget

2,050,000.00

$ 22,310,246.00

$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

645,114.00
1,499,381.47
926,476.07
1,934,570.40
944,243.29
2,545,737.08
158,239.73
1,157,458.28
517,643.45
298,804.14
209,438.17
184,756.17
887,422.51
759,387.62
1,916,208.46
620,100.23
993,933.55
2,094,600.00
1,472,355.08
283,484.15
238,622.83
504,164.00
598,623.94
7,230,762.00
497,946.24
366,100.87
2,880,908.09
2,376,368.74
174,883.38
1,212,386.25
78,982.39
570,937.17
419,887.38
568,340.00
359,811.69
455,492.88
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DeKalb County School District

200-422
201-422
202-422
203-422
204-422
205-422
206-422
207-422
208-422
209-422
210-422
211-422
212-422
213-422
299-422
300-422
301-422
302-422
303-422
304-422
305-422
306-422
307-422
308-422
309-422
310-422
311-422
312-422
313-422
314-422
315-422
316-422
317-422
318-422
319-422
320-422
321-422
322-422
323-422
324-422
325-422
326-422
327-422
328-422
329-422

Adams Stadium Lighting

Adams Stadium Survey

Adams Stadium Turf/Track/Fence
Avondale Stadium Lighting

Avondale Stadium Survey

Avondale Stadium Turf/Track/Fence
Hallford Stadium Lighting

Hallford Stadium Turf/Track/Fence
North DeKalb Stadium Lighting

North DeKalb Stadium Survey

North DeKalb Stadium Turf/Track/Fenc
Panthersville Stadium Lighting
Panthersville Stadium Survey
Panthersville Stadium Turf/Track/Fen

Reserve Funds For Repairs @ Stadiums

Allgood ES Capital Renewal
Avondale MS Capital Renewal

Bouie ES Capital Renewal

Browns Mill ES Capital Renewal
Cedar Grove MS Capital Renewal
Chamblee MS Capital Renewal
Champion MS Capital Renewal
Chapel Hill ES Capital Renewal
Columbia ES Capital Renewal
Columbia MS Capital Renewal

Cross Keys HS Capital Renewal
Doraville Driver's Ed Capital Renewa
Freedom MS Capital Renewal
Hightower ES Capital Renewal

Int'nl Student Ctr - Capital Renewal
Knollwood ES Capital Renewal

M. L. King Jr., HS Capital Renewal
Marbut ES Capital Renewal

McNair HS Capital Renewal

Medlock ES Capital Renewal

Midway ES Capital Renewal

Narvie Harris ES Capital Renewal
Robert Shaw ES Capital Renewal
Rock Chapel ES Capital Renewal
Salem MS Capital Renewal

Sam Moss Center Capital Renewal
South Campus Facilities Capital Rene
SW DeKalb HS Capital Renewal Plumb
SW DeKalb HS Capital Renewal Roof
Stephenson HS Capital Renewal

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

562,749.58
11,847.36
1,421,683.15
562,749.58
11,847.36
1,421,683.15
562,749.58
544,978.55
562,749.58
11,847.36
1,421,683.15
562,749.58
11,847.36
1,421,683.15
341,390.56
1,449,029.75
29,001.45
602,693.83
1,870,572.69
538,455.32
133,146.30
441,130.49
1,312,497.00
415,449.97
35,933.57
1,386,250.09
18,787.00
131,271.74
553,487.03
297,720.91
354,875.30
1,481,439.59
753,861.70
462,463.00
103,439.66
575,742.39
271,399.93
1,944,207 .48
488,341.44
711,787.09
519,378.40
47,544.70
398,562.39
562,852.20
1,192,864.47

P A P P & P A A A N A A A A A A A A A A A A A A A A A N A A A A N A A A A A N N PN PN A & P

P hH hH A & & AP A A A N A AN N P &P

$$

@%@@$$m$%@$@%$

R

111
(047)

P A P P & P & & A A A N A A N A A N A A A A A N A A A A A A A A A A A A A PN N N A A A &P P

562,749.58
11,847.36
1,421,683.15
562,749.58
11,847.36
1,421,683.15
562,749.58
544,978.55
562,749.58
11,847.36
1,421,683.15
562,749.58
11,847.36
1,421,683.15
341,390.56
1,449,029.75
29,002.38
602,693.83
1,870,572.69
538,455.00
133,146.99
441,130.49
1,312,497.00
415,450.00
35,933.57
1,386,250.09
18,787.00
131,271.00
553,487.03
297,720.91
354,875.30
1,481,439.59
753,861.70
462,463.00
103,439.66
575,744.00
271,399.93
1,944,207 .48
488,341.44
711,787.09
519,378.40
47,544.70
398,563.50
562,851.73
1,192,864.47
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DeKalb County School District

330-422
331-422
332-422
333-422
334-422
335-422
336-422
337-422
338-422
398-422
399-422
400-422
401-422
402422
403-422
404-422
405-422
406-422
407-422
408-422
409-422
410-422
411422
412422
413-422
414-422
415422
416-422
417422
418-422
419-422
420-422
421422
422422
432422
424422
425422
426-422
427422
428-422
429-422
430-422
500-422
501-422
502-422

Stone Mountain ES Capital Renewal
Stone Mountain HS Capital Renewal
Stone Mountain MS Capital Renewal
Towers HS Capital Renewal

Towers HS Culinary Arts Lab

Tucker MS Capital Renewal
Wadsworth ES Capital Renewal
Warren Technical School Capital Rene
Dunwoody HS Hardware And Doors
Capital Renewal Engineering Studies
Engineering Studies Remediation Fund
Ashford Park ES Capital Renewal Code
Avondale ES Capital Renewal Code
Briarlake ES Capital Renewal Code
Brockett ES Capital Renewal Code
Cedar Grove ES Capital Renewal Code
Chesnut ES Capital Renewal Code
Clarkston ES Capital Renewal Code
Clifton ES Capital Renewal Code
DeKalb ES of the Arts - Cap Ren Code
DeKalb HS of Tech South - Cap Ren Co
Druid Hills HS Capital Renewal Code
East Campus Capital Renewal Code
Evansdale ES Capital Renewal Code
Flat Rock ES Capital Renewal Code
Hawthorne ES Capital Renewal Code
Henderson Mill ES Capital Renewal Co
Henderson MS Capital Renewal Code
Kittredge ES Capital Renewal Code
Livsey ES Capital Renewal Code
Margaret Harris Capital Renewal Code
McLendon ES Capital Renewal Code
Montclair ES Capital Renewal Code
Oak Grove ES Capital Renewal Code
Oakcliff ES Capital Renewal Code

Pine Ridge ES Capital Renewal Code
Rainbow ES Capital Renewal Code
Shadow Rock ES Capital Renewal Code
Shamrock MS Capital Renewal Code
Snapfinger ES Capital Renewal Code
Stone Mountain HS Capital Renewal Co
Woodridge ES Capital Renewal Code
ES Prototype Development

Austin ES Replacement

Early Learning Center

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

471,627.08
706,685.93
34,267.38
933,329.22
462,463.00
7,767.60
105,773.79
517,985.69
462,463.00
996,406.01
4,137,759.00
409,175.68
2,376,512.61
419,858.75
2,013,702.54
557,699.33
443,057.29
981,146.14
409,175.68
277,485.21
472,152.717
747,298.67
54,300.39
673,896.42
606,117.50
1,113,870.65
384,493.69
981,638.91
160,074.18
350,494.76
29,618.39
160,074.18
418,049.69
939,150.95
907,195.45
2,084,981.94
1,676,278.07
811,943.26
41,569.42
160,074.18
28,995.47
135,392.19
1,250,000.00
18,421,279.99
2,682,284.00

P P eh A P O PO P €A €A A P P P P P €A A P O P P P €A €A A PO PO O €A €A A P O P P P €A P ¢n PO P A (A
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975,000.78
(1.00)

(981,639.33)
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$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

471,627.08
706,685.93
34,267.38
1,908,330.00
462,462.00
7,767.60
105,773.79
517,985.69
462,463.00
996,406.01
4,137,759.00
409,175.68
2,376,512.61
419,858.75
2,013,702.54
557,700.00
443,057.29
981,146.14
409,175.68
277,485.21
472,153.00
747,298 67
54,300.39
673,896.42
606,117.50
1,113,870.65
384,493.69
(0.42)
160,074.18
350,494.76
29,618.39
160,074.18
418,049.69
939,150.95
907,195.45
2,084,981.94
1,676,278.07
811,943.26
44,270.63
160,074.18
28,995.47
135,392.19
1,250,000.00
18,421,279.99
2,682,284.00
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

503-422  Fembank ES Replacement $ 18421,279.99 § 3474,999.01 § 21,896,279.00
504-422  Gresham Park ES Replacement $ 1842127999 § 1,799,999.01 $ 20,221,279.00
505-422  McNair MS Replacement $ 34,592,213.00 $ = $ 34,592,213.00
506-422  Peachcrest ES Replacement $ 1842127999 $ 2,699,999.01 $ 21,121,279.00
507-422 Pleasantdale ES $ 18,421,279.99 $ - $ 18,421,279.99
508-422  Rockbridge ES Replacement $ 18,421,279.99 $ - $ 18,421,279.99
509-422  Smoke Rise ES Replacement $ 18,421,279.99 $ = $ 18,421,279.99
510-422  Arts School At Former Avondale MS $ 3,977,179.00 $ - $ 3,977,179.00
511-422  Coralwood Diagnostic Center Addition $ 9,804,210.01 $ - $ 9,804,210.01
512-422  Henderson MS Renovation/Addition $ 14,798,807.99 $ 1481,631.87 $ 16,280,439.86
513-422  Redan HS Renovation/Addition $ 20,718,330.00 $ 300,000.27 § 21,018,330.27
514-422  SW DeKalb Renovations $ 499459700 § 041 § 4,994,597.41
515-422  Stone Mountain HS Renovation $ 5,919,523.00 $ - $ 5,919,523.00
600-422  Safety/Security Systems Upgrade FY13 $ 1,375,471.00 $ - $ 1,375,471.00
610-422  Safety/Security Systems Upgrade FY14 $  936,842.00 $ - $  936,842.00
620-422  Service Vehicles $ 1,572,373.00 $ - $ 1,572,373.00
630-422  FCC Compliance & GPS Equipment $§ 57470062 $§ 1,006,051.38 § 1,580,752.00
640-422  School Buses $ 8,767,046.37 $ (1,006,051.37) § 7,760,995.00
700-422  Infrastructure Refresh $ 8,200,000.00 $ - $ 8,200,000.00
710-422  Technology Equipment $ 27,755,789.00 $ (1,711,382.00) $ 26,044,407.00
720-422  Technology Bond Repayment $ $ 39711,382.00 $ 39,711,382.00
800-422  Local School Priority Request (LSPR) $ 3,202,478.00 $ - $ 3,202,478.00
900-422  Chamblee HS Replacement (QSCB) $ 54,992,632.00 $ - $ 54,992,632.00
901-422  SPLOST Audit $ 100,000.00 $ - $ 100,000.00
902-422  General Services $  400,000.00 $ - $  400,000.00
903-422  DCSD Staff $ 7,000,000.00 § 1,881,373.00 § 8,881,373.00
904-422 DCSD Consultants $ 15,000,000.00 $ = $ 15,000,000.00
905-422 Demolition $ 2,312,313.00 $ 90.62 $ 2,312,403.62
999422 Program Contingency $ 1500000087 $ (9,750,000.00) $ 5,250,000.87
Total $495999,999.26 $ 39,884,154.49  $535,884,154.09
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

6. SPLOST IV Funding, Obligations, and Expenditures

Due to the data cut-off date occurring prior to the end of the month, values reflected for the current month
are subject to change due to transactions occurring between the data cut-off date and the end of the
month. Transactions occurring after the data cut-off date will be captured during the next reporting period.

See Below:
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

PERIOD | MONTH SALES TAX GA DOE REIMBURSEMENT TOTAL FUNDING
ENDING Rafio(Tota) | Planned |  Acwal |  Projected |  Actal |
[~ [ Wonth | Gumulative | Wonth | Cumulative | Planned/Actual [~Wonth | Gumulative | Month | Cumulative | Wonth | Cumulative
YAMT [ Juk12 80 80 $0 $0 nia $0 50 $0 $0 50 50 $0 $0 $0 0 $0 $0
YIM2_| Aug-12 56,653,916 $6.853,916] $6,500,087] 98,500,087 124% 30 350 $0 $0 50 50 $0 $0 $6,853,016] 6853916 | $6.,500,087 $8,500,087
YIM3 | Sep-12 57,243,674 $14,097,590| $8,277,779| $16,777,866 119% 50 50 $0 $0 50 50 $0 $17 $7,243,674| $14,097,590 | $8,277,796 §16,777,883
YIM4_| Oct-12 58,091,793|_ $22,189,383| $8,350,402|  $25,137,268 113% 50 50 $0 $0 50 50 $0 $26 $8,001,793| $22,186,383 | $6.359,478 $25,137,310
YIM5_| Nov-12 57,356,482|_$29,545,865] 66,114,040 $33,252,217 113% 50 50 50 50 50 50 50 571 $7,356,482|  $20,545865 | $8,115,000 $33,252,330
YIM6 | Dec-12 57.087,156] $36,633.021| $7.738,672] $40,990,888 112% 50 50 $0 $0 50 30 $0 $103 $7,087,156] $36,633021 | $7.738,775 $40,991,105
YIM7_| Jan-13 38,442,004] $45,075.115| $10,005,307] $51,086.195 113% $38,000,000 | $38,000,000 | $28,000,000 | $28,000,000 50 50 50 50 | $483,664 | $46,442,094| $83,075115 | $48,578,971 $89,570,076
Y1M8 | Feb-13 56,854,580] $51,929.695| $7,547,557] 958,633,752 113% $0 | $38,000,000 $0 | $38,000,000 50 50 50 50 $180 $6,654,580| 580,020,695 | 57,547,737 597,117,814
YIMG | Mar-13 57,316,051| $59,245 746| $6,408,066] _ $67,041,818 113% $0 | $38,000,000 $0 | $38.000,000 50 50 30 50| 51,480 $7,316,051] $97.245746 | $6.,409,546 |  $105,527,360
YAMIO | Apr-13 58,383,867 967,629,613 56,370,062] 575,411,880 112% 50 | 538,000,000 $0 | 538,000,000 50 50 30 50 $973 $8,383,867| 5105629613 | 96,371,035 |  $113,808,395
YAMT1 | May-13 57.188,361| $74,817 994 57,608,759 583,110,639 1% 50 | 536,000,000 $0 | 538,000,000 50 50 50 j0 | 51,056 $7,168,001| $112,617,004 | 37,609,815 | _ $121,598,210
YIMI2 | Jun13 57,567,739| $82,385,733| 67,857,346 _ $90,067,085 110% $0 | $38,000,000 $0 | $38,000,000 50 50 30 50| 51,169 $7,567,739] $120,385,733 | $7,858,515 |  $129,456,725
Y2M1_|_Juk13 57,768,917| _$90,154,650] _57,962,481] 598,930,466 110% 50 | 538,000,000 $0 | 538,000,000 50 50 50 50 $0 $7,768,917| 5128154650 | 57,962,481 | _ 5137,419,206
Y2M2 | Aug-13 57,489,103 $97,623,753] $7,841,878| $108,772,342 109% %0 | $38,000,000 $0 | $38,000,000 50 50 50 50 $1,339 $7,469,103] $1235623753 | $7,843,215 $145,262,420
Y2M3_| Sep-13 57,500,666| $105,133.419] 56,189,604] 5114,961,945 109% 50 | 538,000,000 $0 | 538,000,000 50 50 50 50 | 52,252 $7,500,666] 5143133419 | $6,191,855 |  $153,454,276
Y2M4_| Oct13 58,117,008| $113,251 348| 56,045 489] $123,007,434 106% S0 | 538,000,000 $0 | 538,000,000 50 50 50 50 | 51,263 $8 117,020| $151,051348 | $8,046,752 | $161,501,008
Y2M5 | Nov-13 57,448 005| $120,699,353| $7,877,270| $120,884,704 108% 50 | $38,000,000 $0 | $28,000,000 0 50 50 0 51,315 $7,448 005| $158699,353 | $7,878 585 5169,379,612
Y2M6_| Dec-13 56,766,850 $127,466.212| 57,861,645 $138,746,349 109% S0 | $38,000,000 $0 | $28,000,000 50 50 S0 50 | 51,301 $6,766,850| 5165466212 | 57,862,046 |  $177,042.550
Y2M7 | Jan-14 58,408,035] $135,872,247] $9.970,481] $148,716,830 100% 50 | $38,000,000 $0 | $38,000,000 0 50 50 0 51,373 $8,408,035] $173,872,247 | $9.971,853 187,214,412
Y2M8_| Feb 14 57,540,349 $143,412.506] $7.743,311] $156,460,140 109% $0 | $38,000,000 $0 | $38.000,000 $0 50 50 $0| 51,407 $7,540,349] $181,412,506 | $7,744,718 |  $194,959,130
Y2MS | Mar-14 56,687,859 $150,100,455] 57,992 681] $164,452,821 110% 50 | $38,000,000 $0 | $38,000,000 0 50 50 0 51,315 $6,687,859] $188,100,455 [ $7.993 905 $202,953 125
Y2M10 | Apr-14 58,683,001 $158,783.456] $8,223,949] $172,676,770 109% $0 | $38,000,000 $0 | 538,000,000 $0 $0 $0 $0 | $1.475 $8,683,001| $196,783,456 | $8.225424 |  $211,178,550
Y2MTT_| May-14 57,425,719 $166,209,175] _$8,319,030] $180,995,800 109% $0 | $38,000,000 $0 | $38,000,000 $0 $0 30 $0| _ $1.475 $7,425,719| $204,209,175 | $6,320,505 | _ $219,499,054
[ v2M12 | Jun-14 57,761,319 $173,970,494]  $8,204,897]  $189,290,691 109% $0 | $38,000,000 $0 | 538,000,000 $0 50 50 $0 §742 $7,761,319| $211,970494 | $8,295634 |  $227,794,688
Y3M1_| Juk14 57,488,977| $181,459.471| $8,392,555| $197,683,246 109% $0 | $38,000,000 $0 | $38.000,000 $437,500] _ $437,500 50 $0 $888 $7,926,477| $219,896,971 | $8,393,443 |  $236,188,131
| Y3M2_| Aug-14 58,063,729 $189,523,200] _$6,571,801| $206,255,047 106% $0 | $38,000,000 $0 | $38.000,000 $437,500] __ $875,000 50 $0 $923 $8,501,220| $228,398,200 | 38,572,724 | $244,760,855
Y3M3_| Sep-14 57,643,153| $197,166,353| $8,615,800] $214,870,847 109% S0 | $38,000,000 $0 | $38,000,000 $437,500] $1,312,500 50 $0 $955 $8,080,653| $236,4768,853 | $8,616,755 |  $253,377,610
Y3M4_| Oct-14 57,845,227| $205,011,580] _$8,438,756| $223,309,605 109% $0 | $38,000,000 $0 | $38.000,000 $437,500 $1,750,000 50 $0 $8,282,707| $244.761,580 | $8.438750 |  $261,816,368
Y3M5_| Nov-14 57,082,460 $212,204,049] 88,105,120 $231,414,735 109% S0 | $38,000,000 $0 | 538,000,000 5437,500] _$2,187,500 50 50 $7,710,060| $252,481,540 | 98,105,120 | $260,021,498
Y3MB | Dec-14 57,949, 761] $220,243,810 $0 | $38,000,000 $437,500] _$2,625,000 $8,387,261| $260,868,510
Y3M7_| Jan-15 58,514,184] $228,757,994 $0 | $38,000,000 5437,500] _$3,062,500 $8,051,684| $269,620,494
Y3M8_| Feb-15 57,434,809 | $236,192,893 $0 | $38,000,000 $437,500]_$3,500,000 $7,872,399| $277,692,893
Y3MS_| Mar-15 58,167,965| $244,360.858 $0 | $38,000,000 5437,500] _$3,937,500 $8,605,465| $286,298,358
Y3M10 | Apr-15 57,059,840| $252,320,608 50 | 538,000,000 5437,500] _$4,375,000 $8,397,340| $294,695,698
YaM11 | May-15 58,587,384 ] $260,908,082 S0 | $38,000,000 5437500 $4,812,500 $9,024,884] $303,720,582
Y3M12 | Jun-15 57,789,208 | $268,697,380 S0 | $38,000,000 5437,500] _$5,250,000 $8,226,798| $311,947,380
Y4M1_ | Juk15 58,017,134] $276.714.514 50 | 538,000,000 5437 500] _$5,687,500 $8 454,634| $320,402014
Y4M2_| Aug-15 58,118,721| $284,833,235 $0 | $38,000,000 5437,500]_$6,125,000 $8,556,221| $328,958,235
Y4M3_| Sep-15 58,421,661 | $293,254 896 50 | 538,000,000 5437 500] _$6,562,500 $8,650,161| 337,817,396
Y4M4_| Oct15 58,179,604] $301,434 520 S0 | 538,000,000 5437 500] _$7,000,000 $8 617,124| 5346434520
Y4M5_| Nov-15 57.709,384] $309,143 904 S0 | 538,000,000 5437 500] _$7,437,500 $8,146,884| $354,581,404
Y4MB_| Dec-15 58,494,608| $317,638,602 S0 | $38,000,000 5437 500] _$7,875,000 $8,032,198| $363,513,602
YaMm7 | Jan-16 58,619,050] $326,257,652 $0 | $38,000,000 $437 500 8,312,500 $9,056,550 | 372,570,152
Y4M8 | Feb-16 58,361,088 | $334,619.640 S0 | $38,000,000 5437,500 | $8,750,000 58,799,488 | $381,369,640
Y4Me | Mar-16 58,191,787] $342.811,427 50 | $38,000,000 437,500 9,187,500 8,629,287 | $389,998 927
Y4M10 | Apr-16 58,020,916 $350,832,343 $0 | $38,000,000 $437,500 | $9,625,000 $8,458,416 | $398,457,343
vam11 | May-16 58,058,828] $358,891,171 50 | $38,000,000 5437.500 | $10,062,500 8,495,328 | $406,953 671
[ vaM12 | Jun-16 58,256,197 | $367,147,368 $0 | $38,000,000 $437,500 | $10,500,000 $8,693,697 | 415,647,368
Y5M1_| Juk16 58,752,970| $375,900,338 S0 | $38,000,000 $437,500 | $10,937,500 $9,190,470 | $424,837,838
Y5M2_| Aug-16 58,770,408 $384,670,746 $0 | $38,000,000 $437,500 | $11,375,000 $9,207,908 | $434,045746
Y5M3_| Sep-16 58,384,256 | $393,055,002 $0 | $38,000,000 $437,500 | 511,812,500 $8,821,756 | $442,867,502
Y5M4_| Oct-16 58,705,057 $401,760,059 $0 | $38,000,000 $437,500 | $12,250,000 $9,142,557 | $452,010,059
[ Y5M5_| Nov-16 57,461,054] $409,221.113 S0 | $38,000,000 $437,500 | 512,687,500 $7,898,554 | $459,908,613
Y5MB | Dec-16 58,540,960| $417,762,073 $0 | $38,000,000 $437,500 | $13,125,000 $8,978,460 | $468,887,073
[ Y5M7_| Jan-17 58,689,662 $426,451,735 $0 | $38,000,000 5437,500 | 513,562,500 59,127,162 | 478,014,235
Y5M8 | Feb-17 58,204,502 | $434,656 327 $0 | $38,000,000 $437,500 | $14,000,000 $8,642,002 | $486,656 327
[ Y5M9_| Mar-17 57.717,040| $442,374.267 $0 | $38,000,000 5437,500 | 14,437,500 58,155,440 | $494.811,767
YSMT0 | Apr-17 57,628,000| $450,003,167 50 | 538,000,000 5437,500 | 514,875,000 8,066,400 | 502,878,167
YEMIT | May-17 58,498,938 | $458,502 105 $0 | $38,000,000 5437,500 | $15,312,500 8,936,438 | 511,814,605
YEM12 | Jun-17 58,506,490 $467,008 604 S0 | $38,000,000 5437500 | $15,750,000 59,033,000 | $520,848,604
YOM1_ | Juk17 57,001,396 $475,000,000 50 | 536,000,000 5437500 | 516,187,500 8,338,606 | 5529,187,500
Y6M2_| Aug-17 $0| $475,000,000 $0 | $38,000,000 5437,500 | $16,625,000 $437,500 | $529,625,000
Y6M3_| Sep-17 50| $475,000,000 50 | 538,000,000 5437 500 | 517,062,500 $437,500 | §530,062,500
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DeKalb County School District

PERIOD

MONTH
ENDING

Month Cumulative

SALES TAX

Actually Recerved Ratio (Total)
Cumulative Planned/Actual Month

Month

Cumulative Month

Cumulative

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

GA DOE REIMBURSEMENT TOTAL FUNDING

Month Cumulative | Month | Cumulative Cumulative Month Cumulative

$475,000,000

$231,414,735 $38,000,000

$0] $475,000,000 50 | $38,000,000 $437,500 | $17,500,000 5437,500 | $530,500,000

Nov-17 50] $475,000,000 $0 | $58,000,000 $457,500 | $17,057,500 437,500 | $530,937,500

Y6M6 | Dec-17 $0] $475,000,000 $0 | $38,000,000 $437,500 | $18,575,000 $457,500 | $531,375,000
Y6M7 | Jan-18 50] $475,000,000 $0 | $38,000,000 $437,500 | 518,812,500 $437,500 | $531,612,500
Y6M8 | Feb-18 50] $475,000,000 50 | $38,000,000 $437.500 | 519,250,000 5437,500 | $532,250,000
Y6M9 | War-18 50] $475,000,000 $0 | $38,000,000 $437,500 | $19,687,500 $437,500 | $532,687,500
[ VBMTO | Apr-18 50] $475,000,000 50 | $38,000,000 $437,500 | $20,125,000 5437,500 | $533,125,000
Y6M11 | May-16 50] $475,000,000 $0 | $38,000,000 $437,500 | $20,562,500 5457,500 | $533,562,500
Y6M12 | Jun-18 50] $475,000,000 50 | $38,000,000 $437,500 | $21,000,000 $437,500 | $534,000,000
Y7MT_|_Jul-18 $0[ $475,000,000 $0 | $38,000,000 $0 | $534,000,000
Y7TM2_| Aug-18 $0| $475,000,000 $0 | $38,000,000 $0 | $534,000,000
Y7WE_| Sep-18 $0| $475,000,000 50 | $38,000,000 50 | $534,000,000
Y7M4 | Oct-18 $0] $475,000,000 0 | 38,000,000 $0 | $534,000,000
[ Y7M5 | Nov-18 50] $475,000,000 $0 | $38,000,000 S0 | $534,000,000
Y7W6 | Dec-18 50] $475,000,000 $0 | $58,000,000 $0 | $534.000,000
Y7M7 | Jan-19 50] $475,000,000 50 | $38,000,000 50 | $534,000,000
Y7W8 | Feb-19 50] $475,000,000 50 | $38,000,000 50 | $534,000,000
Y7M9 | Mar-19 50] $475,000,000 50 | $38,000,000 50 | $534,000,000
Y7M10 | Apr19 50] $475,000,000 50 | $38,000,000 50 | $534,000,000
Y7M11 | May-19 $0| $475,000,000 50 | $38,000,000 50 | $534,000,000
Y7M12 | Jun-19 0| $475,000,000 50 | $38,000,000 50 | $534,000,000

$38,000,000 $21,000,000 * $506,763 $534,000,000 $269,921,498

e W
DeKalb County

School District
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

1. SPLOST IV Funding Sources
Revenue data as reported by the Georgia Tax Center online at http://gtc.dor.ga.gov/.

Due to the data cut-off date occurring prior to the end of the month, values reflected for the current month
are subject to change due to transactions occurring between the data cut-off date and the end of the
month. Transactions occurring after the data cut-off date will be captured during the next reporting period.

See Below:

Y
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

DeKalb County

School District

perRIOD | MONTH COMBINED FUNDING OBLIGATIONS
ENDING Ratio (Total
Month Cumulative Month Cumulative Planned/Actual Cumulative Cumulative Cumulative
Y1M1 Jul-12 30 30 50 $0 nfa $262 574 $252,574 50 30 $0 30
Y1M2 Aug-12 36,853,916 $6,853,916 $8,500,087 58,500,087 124% $264,056 $516,630 50 30 58,977 $8,977
Y13 Sep-12 37,243 674] $14,097 590 $8,277,796] $16777 883 119% $2,303,321 $2,819,951 50 30 $27,577 $36,554
Y1M4 Qct-12 $8,091,793| $22 189,383 $8,359,428| $25137,310 113% $1,131,261 $3,851,212 $3,223,483 $3,223,483 $82,980 $119,534
Y1MS Nov-12 37,356,482 $29 545 B65 $8,115,020] $33,252 330 113% $2,313,261 $6,264.473 $1,250,000 $4,473,483 $193,412 $312 946
Y1ME Dec-12 37,087 156| $36,633,021 $7,738,775| $40,991,105 112% $2,817,299 $9,081,772 $20,461,554 $24,935,038 $19,100,000 $167,316 $480,262
Y1M7 Jan-13 346,442 094] 383075115 $48578971| $88570076 108% $5,905,462 $14,987 234 $1,403,501 $26,338,539 $19,100,000 $372,241 $852 503
Y1M8 Feb-13 36,804 580] 389929 695 57,547,737 $97.117.814 108% $5,332 762 $20,319,996 $179,789 $26,518,327 $19,100,000 $1,098,295 $1,950,799
Y1MS Mar-13 37,316,061 8§97 245746 $8,409.546] 105 527 360 109% $6,471,157 $26,791,153 87,417,071 $33,935,398 $25,562 530 $1,959,330 $3,910,129
Y1M10 Apr-13 $8,383,857| $105,629613 $8,371,035] $113,888,395 108% 310,416,931 $37,208,084 $25,827 $33,961,225 $27 003,743 $1,373,413 $5,283 542
Y1 M11 May-13 $7,188,381| $112,817 994 $7,699.815] $121 588,210 108% $11,569,602 848 777 686 $2,714,057 $36,675,282 $27,013,299 $1,611,380 $6,894 922
Y1M12 Jun-13 37,567 739] $120,385,733 $7,858,515] $128 456,725 108% $9,619 833 $58,387,519 $10,105,585 346,780,867 $27,013,299 $1,194.156 $6,089,078
Y2M1 Jul-13 $7,768,917| $128,154,650 57,962,481 $137,419,206 107 % $9,907 759 $68,305,278 $9,060,571 $55,841,438 527,224,958 $1,458.612 $9,547 690
Y2M2 Aug-13 $7,469,103]| $135,623,753 $7,843,215] $145 262 420 107 % $7,338,922 $75,644,200 $1,150,939 356,992,378 $27,224,958 $3,422137 | $12,969,827
Y2M3 Sep-13 $7,509,666| $143,133,418 $8,191,855| $153,454,276 107 % $6,169,474 $81,813,674 $11,682,049 368,674,427 $28,157,406 $4,631,470 | 317,601,297
Y2M4 Oct-13 $8,117,929| $151,251 348 $8,046,752] $161,501,028 107 % $5,718,349 387,532,023 $15,363,768 $84,038,195 $29,626,987 $4.544 655 | 322 145 852
Y2MS MNov-13 37,448 005| $158,699 353 $7 878,585| $169,379,612 107 % 34,346,931 $91,878,954 $4.321,753 $88,359,948 $30,301,954 $3,084,678 | $25230,630
Y2MB Dec-13 $6,766,859| $165 466212 $7.862.946] 3177 242 559 107 % $4,731,050 $96,610,004 $2,541,188 $90,901,136 $30,304,585 $2 971,923 | $28202 553
Y2M7 Jan-14 38,406,035 $173,872 247 $9,871,853] 3187214 412 108% 34,607,434 | $101,217,438 50 $90,901,136 $50,163,691 $3,754,454 | 331,957 007
Y2M8 Feb-14 $7,540,349] $181,412 596 $7,744718] 3194 959,130 107 % 34,805,868 | $106,023,306 50 $90,901,136 $50,998.375 $1,731,716 | 333,688,723
Y2MS Mar-14 36,687 859 $188,100,455 $7,993,995] $202 953,125 108% $5,085 704 | $111,109,010 $1,406,348 $92 307,483 $51,377,301 $2 815,233 | $36,503 956
Y2M10 Apr-14 $8,683,001| $196,783 456 $8,225 424] §211,178,650 107 % 36,085,038 | $117,194,048 $20,618,974 | $112,826,457 $52 296,387 $2,261,887 | 338,765,842
Y2M11 May-14 37,425 719 $204,209175 $8,320,5056] $219 499 054 107 % $8,159.167 | $125,353,215 $3,644,893 | $116,471,350 $53,742 836 $6,748,423 | 345514 266
Y2M12 Jun-14 $7,761,319] $211,970,494 $8,295,634] 3227 794,688 107 % $7,916,909 | $133,270,124 $49,626,854 | $166,098,205 $57,733,132 $7,496,785 | 353,011,050
Y3M1 Jul-14 37,926,477 $219,896,971 $8,393,443| $236 188,131 107 % $13,444,382 | $146,714,5086 $21,352 447 | $187 450,652 $83,451,390 $3,390,715 | $56,401,766
Y3M2 Aug-14 $8,501,229| $228,398,200 $8,572,724| $244 760,855 107 % $10,170,268 | $156,884,774 $2,546,441 | $189,997,093 $106,225,163 $5,859,402 | 362,261,168
Y3M3 Sep-14 $8,080,653| $236 478,853 $8,616,755] 3253 377,610 107 % $12,207 806 | $169,092 580 $34 162 384 | $224 159 478 $125,028,289 $3.189.176 | 365 450,344
Y3M4 Oct-14 38,282 727| $244 761,580 $8,438,759| $261,816,368 107 % $13,228 718 | $182,321,298 $284,884 | $224 444,361 $127,332,044 $5,048,026 | $70,498,370
Y3M5 Nov-14 $7,719,969| $252 481 549 $8,105,129] $269 921,498 107 % $11,236,740 | 5193 558,038 32,675,842 | $227,020,203 $129,996,794 $1242 883 | 71,741 252
YIME Dec-14 38,387 261| $260,868,810 $13,317,171 | $206,875,209 34,884 003 | $231,904,206
Y3M7 Jan-15 $8,951,684| $269,820 494 311,109,580 | $217,884 789 37,314,096 | $239,218,302
Y3M8 Feb-15 $7,872,389] $277 692 893 $8,202 842 | $226,187,631 5,415,908 | $244,634,210
Y3MS Mar-15 $8,605,465| $286,298 358 36,507 809 | $232 695,440 36,784,118 | $251,418,328
Y3M10 Apr-15 $8,397 340| $294 695 698 $6,779122 | $239,474,562 $897,038 | $252 315,366
Y3M11 May-15 $9,024 884| $303,720,582 $5,875,459 | $245,350,021 $6,433,855 | $258,749,220
Y3M12 Jun-15 $8,226,798| $311,947 380 35,561,431 | $250,911,452 36,709,327 | $265,458,547
YAM1 Jul-15 38,454,634 $320,402014 $11,591,803 | $262,503,255 $5,466,121 | $270,924,668
Y4M?2 Aug-15 $8,556,221| $328,958 235 $3,902 359 | $266,405614 $18,761,674 | $288 686 241
Y4M3 Sep-15 $8,859,161| $337,817,396 $5,083,328 | $271,488,942 $15,603,479 | $305,289,721
Y4M4 Oct-15 $8,617,124]| $346,434 520 $5,618,289 | $277,007 231 177,721 | $306,467 442
Y4MS Nov-15 38,146 884| $354 581,404 36,283 400 | $263,280,631 37,861,603 | $314,329,045
YAMB Dec-15 $8,932,198| $363,513,602 37,761,877 | $291,052 508 35,714,662 | $320,043,707
Y4M7 Jan-16 39,056 550 $372570,152 $7,221, 228 | $298,273,736 $0 | $320,043,707
YA4M8 Feb-16 $8,799,488| $381,369 640 35,789,978 | $304,063,714 $0 | $320,043,707
Y4MS Mar-16 $8,6290 287| $389 998 927 34,871,666 | $308,935,380 $1,116,514 | $321,160,221
Y4M10 Apr-16 38,458, 416] $368 457 343 $4,316,836 | $313,252,216 $281,352 | $321,441,573
Y4M11 May-16 $8,496,328| $406 953,671 35,410,958 | $318,663,174 $2,874,506 | $324,318,079
YA4M12 Jun-16 $8,693,697| $415,647 368 $5,325,970 | $323,989,144 $3,754,842 | $328,110,922
Y5M1 Jul-16 $9,190,470| $424 837 838 38,398,495 | $332 387 639 $13,080,605 | $341,181,526
YoM2 Aug-16 39,207 908| $434,045746 $4,563,026 | $336,950,665 $2,859,061 | $344,050,587
Y5M3 Sep-16 $8,821,756| $442 867 502 $3,794, 770 | $340,745 435 32173087 | $346 224174
| YOM4 Oct-16 39,142 557 $452 010,059 34,245 077 | $344,990,512 $57,289 | $346,281,463
Y5M5 Nov-16 $7,898 554 $459,908 613 $4,656 655 | §349,647 167 $382 495 | $346,663,958
| YOMB Dec-16 38,978, 460] $468,887 073 $6,127 512 | $355,774,679 $2,952 442 | $348,616,400
| YSM7 Jan-17 $9,127 162| $478,014 235 $5,884 374 | £361,659,053 $3,259,782 | $352,876,182
| YoM8 Feb-17 $8,642 082| $486 656,327 35,458,011 | $367,117.064 $58,403,517 | $411,279,699
Y5M9 Mar-17 $8,155,440| $454 811,767 57,111,169 | $374,228,233 $93,397 | $411,373,096
‘ms C. Page D-17



DeKalb County School District

PERIOD

ENDING|  Planned | Actually Received

Month

COMBINED FUNDING

Ratio (Total) Baseline Planned
Cumulative Planned/Actual |  Month | Cumulative |

OBLIGATIONS

Current Planned Actually Obligated
Month Cumulative |  Cumulative |

Capital Improvement Program 2012-2017
Period Ending November 30, 2014

EXPENDITURES (BASELINE)

Cumulative

$534,000,000

$269,921,498

$496,000,000

$536,078,769

Apr-17. $8,066,400] 3502 878,167 35618177 | $379 846410 __ S0 | $411,373,096

YSM11 May-17 $8,936,438] 3511,814,605 $7,838,705 | $387,685115 | $34,697 989 | $446,071,085
YoM12 | Jun-17 $9,033,999] $520,848,604 36,336,831 | $394,021,946 $3,421,510 | $449,492 594
YEM Jul-17 $8,338,896] $529,187,500 $7,906,224 | $401,928,170 $9, 778 113 | $459,270,707
Y6EM2 Aug-17 $437,500| $528,625,000 $9,027,519 | $410,955,688 318,175 | $459,288 882
YEM3 Sep-17 $437,500] $530,062,500 38,623,188 | 3419,078,877 $8,754.179 | $468,043,061
YEM4 Qct-17 $437,500] $3530,500,000 38,706,994 | 5428,28587M $215,926 | $468,258,987
YEMS Nov-17 $437,500] $530,937,500 37,962,639 | £436,248,510 $20,357 | $468279,344
YEME Dec-17 $437,500] $531,375,000 37,192,074 | $443,440,584 $4,108,496 | $472,387,840
YEM7 Jan-18 $437 500] $531,812,500 $5,588,721 | $449,029 305 $80,963 | $472.468 803
YEMB Feb-18 $437,500] $532,250,000 33,696,433 | £452,725738 $5,911,270 | $478,380,072
YEMI Mar-18 $437,500] $932,687,500 33,793,216 | $456,478,994 $0 | $478,380,072
YEM10 | Apr-18 $457,500] $533,125,000 33,617,098 | $450,096052 $0 | $478,380,072
YEM11 May-18 $437,500] 8538,662,500 34,372,097 | §464,468,149 $1,375,003 | $479,755,075
YEM12 | Jun-18 $437,500] $534,000,000 33,601,899 | $468,070,048 $3,405,776 | $483,160,851
| YTM1 Jul-18 $0] $534,000,000 36,191,178 | $474,261,226 $5,030,805 | $488,191,657
Y7M2 Aug-18 30| $534,000,000 31,791,394 | $476,052 620 §975,186 | $489,166,843
Y7M3 Sep-18 $0] $534,000,000 31,368,248 | $4/7,420,868 $1.197,779 | $490,364,622
Y7 M4 Oct-18 $0] $534,000,000 31,057,544 | $478,478,412 $42 5695 | $490,407,218
Y7MS Nov-18 30| $534,000,000 $564,501 | $479,062,913 80 | $480,407 218
Y7MB Dec-18 $0]| $534,000,000 $1,110.987 | $480,173,900 $3,202, 676 | $493,609,893
Y7TM7 Jan-19 $0] $534,000,000 $172,730 | $480,346,630 | $15429312 | $509,038,205
Y7M8 Feb-18 $0| $534,000,000 $150,200 | $480,496,830 £0 | $508,038 205
Y7M9 Mar-19 $0| $534,000,000 $157,710 | $480,654,540 $0 | $509,039,205
Y7M10 | Apr-19 $0] $534,000,000 $165,220 | $480,819,760 $0 | $509,039,205
Y7 M1 May-19 $0| $534,000,000 $172,730 | $480,992,490 $0 | $509,038,205
Y7M12 | Jun-19 $0] $534,000,000 315,007,510 | $496,000,000 | $27,038 564 | $536,078,769

$129,996,794

$71,741,252

e )
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending November 30, 2014

SPLOST IV Master Program Schedule
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

9. Glossary of Construction & CIP Terms

Active Project
A project is considered active from the early start date in the Master Program Schedule through project
closeout.

ADA

The Americans with Disabilities Act gives civil rights protection to individuals with disabilities similar to those
provided to individuals on the basis of race, color, sex, national origin, age, and religion. It guarantees
equal opportunity for individuals with disabilities in public accommodations, employment, transportation,
state and local government services, and telecommunications.

Addendum

(Addenda) Written information adding to, clarifying or modifying the bidding documents. An addendum is
generally issued by the owner to the contractor during the bidding process and as such, addenda are
intended to become part of the contract documents when the construction contract is executed.

Alternate Bid
Amount stated in the bid to be added or deducted from the base bid amount proposed for alternate
materials and/or methods of construction.

Application for Payment
Contractor's written request for payment for completed portions of the work and, for materials delivered or
stored and properly labeled for the respective project.

BAFO
Best And Final Offer. During contract negotiations, this is a term used to describe quote submissions from
vendors to the project owner.

Bid
An offer or proposal of a price, including the amount offered or proposed.

Bid Form

A standard written form furnished to all bidders for the purpose of obtaining the requested information and
required signatures from the authorized bidding representatives.

Bid Opening

The actual process of opening and tabulating bids submitted within the prescribed bid date/time and
conforming with the bid procedures. A Bid Opening can be open (where the bidders are permitted to
attend) or closed (where the bidders are not permitted to attend).

Bidding Documents
The published advertisement or written invitation to bid, instructions to bidders, the bid form and the
proposed contract documents including any acknowledged addenda issued prior to receipt of bids.
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Change Order (CO)

A written document analyzed and recommended by the architect and program manager, and approved by
DCSD Design and Construction Department, and executed by the DCSD Superintendent and BOE as
appropriate, authorizing a change in scope of work, an adjustment in the contract price, or the contract
schedule. The contract sum and the contract time may be changed only by change order. A change order
may be in the form of additional compensation or time; or less compensation or time known as a Deductive
C.0.

Change Order Request (COR)
A written document requesting a change in scope of work, an adjustment in the contract price, or the
contract schedule.

Closed Project
A project is considered closed when all final contract payments have been made, any claims settled, and all
remaining project monies are transferred to the Programs’ contingency fund.

Construction Document Phase

The construction document phase is generally the third phase of design. The CD phase follows right after
the DD Phase. In this phase the architect and engineer develop much of the details of the project along
with the drawings and specifications that the contractor will use to build the project. In many cases CD’s
are further broken into sub-phases; 30% CD’s, 60% or 80% CD’s and 100%CD’s.

Design Development Phase

The design development (DD) phase of design is generally the second phase nestled right between
schematic design (SD) and construction document (CD) phase. Much of the actual design happens in this
phase.

Earned Value Management Initiative -

Earned Value Management (EVM) is a project management technique for measuring project performance
and progress against the project plan in an objective manner. It has the ability to combine measurements of
scope, schedule, an costs in a single integrated system. Earned Value Management is able to provide
accurate forecasts of project performance problems, which is an important contribution for project
management. Essential features of any EVM implementation include:

e A project plan that identifies work to be accomplished

e A valuation of planned work, called Planned Value (PV) or Budgeted Cost of Work Scheduled
(BCWS)

e Pre-defined “earning rules” (also called metrics) to quantify the accomplishment of work, called
Earned Value (EV) or Budgeted Cost of Work Performed (BCWP)

For the project’s schedule and cost performance with EVM, you use the following indicators:
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e Schedule variance (SV): The difference between the amounts budgeted for the work you actually
did and for the work you planned to do. The SV shows whether and by how much your work is
ahead of or behind your approved schedule.

e Cost variance (CV): The difference between the amount budgeted and the amount actually spent
for the work performed. The CV shows whether and by how much you're under or over your
approved budget.

e Schedule performance index (SPI): The ratio of the approved budget for the work performed to the
approved budget for the work planned. The SPI reflects the relative amount the project is ahead of
or behind schedule, sometimes referred to as the project’s schedule efficiency. You can use the
SPI to date to project the schedule performance for the remainder of the task.

o A project with a SPI greater than 1.0 indicates that the project is ahead of schedule. If the
project SPI is less than 1.0 the project is behind schedule. An SPI equal to 1.0 indicates
that a project is precisely on schedule

o Cost performance index (CPI): The ratio of the approved budget for work performed to
what you actually spent for the work. The CPI reflects the relative value of work done
compared to the amount paid for it, sometimes referred to as the project’s cost efficiency.
You can use the CPI to date to project the cost performance for the remainder of the task.

o A project with a CPI greater than 1.0 indicates that actual cost is less than budgeted cost
or that the project is under budget. A CPI less than 1.0 indicates that the project is over
budget. A CPl equal to 1.0 indicates that a project is precisely on budget.

Facility or Site Analysis

A visual inspection of a building and on-site improvements for functional or physical deterioration; prepare
optional Replacement Cost Estimate for making recommendations to improve functional and physical
deficiencies to increase market value; AND/OR prepare a Reserve Study over five (5) years to increase Net
Operating Income (NOI) for the facility.

FMO
Abbreviation for Fire Marshall Office

Funding
For this, and future reports, the term "funding" will represent the total intake of revenue, bond receipts, and
GA DOE Reimbursements.

GC
Abbreviation for General Contractor.

General Conditions

A written portion of the contract documents set forth by the owner stipulating the contractor's minimum
acceptable performance requirements including the rights, responsibilities and relationships of the parties
involved in the performance of the contract. General conditions are usually included in the book of
specifications but are sometimes found in the architectural drawings.
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General Contractor
The prime or main contractor to the Owner that is contracted to perform all work agreed upon in the project
scope of work, schedule and sum.

Indirect Cost (or expense)

A contractor’s or consultant’s overhead expense; expenses indirectly incurred and not chargeable to a
specific project or task. The terms indirect costs and soft costs are synonymous.

Lump Sum Contract
A written contract between the owner and contractor wherein the owner agrees to pay the contractor a
specified sum of money for completing a scope of work consisting of a variety of unspecified items or work.

Notice of Award
Written confirmation of an award of a contract by the Owner to a successful bidder; it may also contain a
notice to proceed, and it is sometimes used in lieu of a purchase order to a vendor.

Notice To Proceed (NTP)

A letter from the Owner to the Architect, Engineer, Consultant and/or Contractor stating the date the work
can begin per the conditions of the contract. The performance time of the contract starts from the NTP
date.

Obligations
Funds that are committed by an executed contract.

Plans
A term used to represent all drawings including sections and details; and any supplemental drawings for
complete execution of a specific project.

Preliminary Drawings

The drawings that precede the final approved drawings. Usually these drawings are stamped or titled
"PRELIMINARY"; and the "PRELIMINARY" is removed from the drawings upon being reviewed and
approved by the owner

Pre-qualification of prospective bidders

A screening process wherein the owner or his/her appointed representative gathers background
information from a contractor or construction professional for selection purposes. Qualifying considerations
include competence, integrity, dependability, responsiveness, bonding rate, bonding capacity, work on
hand, similar project experience, and other specific owner requirements

QSCB

Abbreviation for Qualified School Construction Bond, a U.S. debt instrument created by the American
Recovery and Reinvestment Act of 2009. QSCBs allow schools to borrow for the rehabilitation, repair and
equipping of schools. Funds can be used for renovation and rehabilitation projects, new building
construction and land acquisition, as well as equipment purchases.
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RFI

Abbreviation for Request for Information. A written request from a contractor to the owner or architect for
clarification or information about the contract documents following contract award.

RFP

Abbreviation for Request for Proposal. A written request from the requestor (usually the owner or a
contractor) to a contractor, design professional or subcontractor for an estimate or cost proposal. The RFP
usually contains a specific scope of work.

Safety Report

The Occupational Safety and Health Act of 1970 clearly states the common goal of safe and healthful
working conditions. A Safety Report is prepared following a regularly scheduled project safety inspection of
the specific project.

Schedule of Values

A statement furnished by the contractor to the architect or engineer reflecting the portions of the contract
sum allotted for the various parts of the work and used as the basis for reviewing the contractor's
applications for progress payments.

Schematic
A preliminary sketch or diagram representing the proposed intent of the designer.

Schematic Design Phase

The first phase of the architect's basic services in which the architect consults with the owner to ascertain
the requirements of the project and prepares schematic design studies consisting of drawings and other
documents showing the scale and project components for the owner’s approval.

Scheme
A chart, a diagram, or an outline of a system being proposed. An orderly combination of related
construction systems and components for a specific project or purpose.

Scope of Work
A written range of view or action; outlook; hence, room for the exercise of faculties or function; capacity for
achievement; all in connection with a designated project.

Special Conditions

A section of the conditions of the contract, other than the General Conditions and Supplementary
Conditions, which may be prepared for a particular project. Specific clauses setting forth conditions or
requirements peculiar to the project under consideration, and covering work or materials involved in the
proposal and estimate, but not satisfactorily covered by the General Conditions. (See General Conditions)

Structural Design
A term used to represent the proportioning of structural members to carry loads in a building structure.

URS Page D-26 Pe](éfﬁ}:_ﬁiiﬁw



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending November 30, 2014

Swing Space
Interim space occupied during a construction/renovation project.

Sub
Abbreviation for Subcontractor.

Subcontract

A written form of agreement between the prime or main contractor and another contractor or supplier for
the satisfactory performance of services or delivery of material as set forth in the plans and specifications
for a specific project.

Subcontractor
A qualified subordinate contractor to the prime or main contractor.

T&M

Abbreviation for a contracting method called Time and Materials. A written agreement between the owner
and the contractor wherein payment is based on the contractor's actual cost for labor, equipment, materials,
and services plus a fixed add-on amount to cover the contractor's overhead and profit.

Unit Price Contract
A written contract wherein the owner agrees to pay the contractor a specified amount of money for each
unit of work successfully completed as set forth in the contract.

Variance

This report uses the term variance to indicate the calculation of the current budget less the forecasted cost
at completion. A positive variance amount does not indicate that funds are available for use on additional
projects. The original scope of work must be completed before funds can be reallocated.

Zoning
Restrictions of areas or regions of land within specific geographical areas based on permitted building size,
character, and uses as established by governing urban authorities.

Zoning Permit
A document issued by a governing urban authority permitting land to be used for a specific purpose.

Construction Deliverv Methods

Design/Bid/Build

Under this traditional method, an architectural firm is hired and serves as the owner’s agent. Although the
firm may have numerous responsibilities, including the selection of consultants, its primary responsibility is
to provide and oversee the design and construction documents for the project. As the design progresses,
cost estimates are periodically prepared by the architectural firm and external cost estimators. Once the
construction documents and specifications are completely finished, and other requirements of the owner
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have been met, the project is bid and subsequently awarded to the Bidder whose bid is the lowest
responsive responsible bid.

Design/Propose/Build

Under this traditional method, an architectural firm is hired and serves as the owner’s agent. Although the
firm may have numerous responsibilities, including the selection of consultants, its primary responsibility is
to provide and oversee the design and construction documents for the project. As the design progresses,
cost estimates are periodically prepared by the architectural firm and external cost estimators. Once the
construction documents and specifications are completely finished, and other requirements of the owner
have been met, the project is solicited as a Request for Proposals and subsequently awarded to the Offeror
whose proposal is most advantageous to the Board of Education.

Construction Manager at Risk

This system of delivery is similar to that of Design/Bid/Build with three key differences. First, a construction
manager is hired during the preconstruction phase to manage the construction process, including the
selection of subcontractors. Second, through coordination between the architect and construction manager,
the design and construction phases can be overlapped thereby expediting the delivery process. Third, the
construction manager, who is responsible for quality control, scheduling and the estimate of construction
costs, provides a guaranteed maximum price for the project.

Design/Build

Rather than hiring an architect, under Design/Build the owner enters into a contract with a single firm with
design and building capabilities or a construction entity that employs the architect as a consultant. As with
the aforementioned delivery system, a guaranteed maximum price for the entire project may be provided,
construction management techniques to overlap design and construction phases are utilized, and the
overall project delivery is expedited.

CIP Project Phase Descriptions

Planned
This is the status of upcoming projects that are part of the SPLOST program, but have not yet started yet.

Pre-Design and Programming

This is the first active phase of a project, during which a project manager is assigned and the scope of work
to be performed is developed in greater detail. Once the project manager has analyzed the project and
completed scoping, the project moves into Design Procurement.

Design Procurement
This is the phase where architectural/engineering services are procured for a project. It may involve the
RFP, bidding, award, contract review, and contract execution activities.
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Design

Once an AJE is awarded a design services contract, design work commences with the NTP. During design
the project scope is further developed into construction documents that will be used to define the work for
the contractor to complete on-site.

Pre-Construction
The Pre-Construction phase consists of construction procurement, as well as coordination by the CIP Team
for any other activities prerequisite to construction, i.e., relocation into swing space.

Construction
Construction begins once the contractor is issued a NTP. During construction is when most of the on-site
activity of a project occurs.

Close-out
Upon Substantial Completion, the final inspection, submission of necessary documentation, acceptance,
and concluding payment on a construction project, as required by the contract documents.

Closed

All design, construction, and close-out requirements for the project have been completed and accepted by
the owner. Final payment has been made, and the project is no longer active. Note: project warranties (as
applicable) may still be enforced and are not affected by the project status.

Non-Construction Project
This phase relates to activities within the CIP that are on-going throughout the length of the program, or are
not buildings projects and more administrative by nature. These projects are generally supporting activities.

Construction Project Financial Terms

Original Budget
The budget amount assigned to the project for the original scope of work.

Budget Revisions
Changes made to the budget of each individual cost code for the project. These changes are tracked
during the duration of the project.

Current Budget
The current budget represents the original budget plus or minus any budget revisions.

Original Contracts
Once a vendor has been awarded a contract for any portion of work for the project, the original contract
dollar amount is recorded. Each contract is placed within the appropriate cost code.
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Executed Change Orders
A change order is work that is added to or deleted from the original scope of work of a contract, which
alters the original contract amount or completion date.

Current Contracts
The current contract represents the original contract plus or minus any executed change orders.

Paid To Date
This represents payments that have been issued to a vendor against their contract.

Approved Requests Waiting Payment
This is vendor pay requests that have been approved for payment and are in the process of having a check
released.

Contracted Balance
The calculation of a vendor's current contract amount less any pay requests that have been paid or
approved to be paid. This provides a status of the financial obligation to complete the contract.

Change Order Requests

Change Order Request (COR) are additional scope of work items. This is part of the construction process
and is a place holder for funds against the existing contract. They may add or remove any portion of work
from the project. After approval, multiple CORs may be combined into a single change order for the
contract. As used in this report, COR amounts serve as placeholders on the applicable budget and will only
impact the budget after final approval of the related CORs is achieved via either final DCSD signatures or
Board of Education approval and final DCSD signatures.

Estimate To Complete Forecast

The Estimate To Complete (ETC) Forecast is a manual analysis of the projects expected cost needed to
complete all the remaining work. This is a place holder for work that is not currently under contract but will
be at some point in the future to complete the project. This is not a calculated field, rather a manual
estimated amount based on a periodic review of the project status. This analysis includes CORs for which
approval is pending and other future work not yet identified and memorialized in CORs.

Estimate At Completion
The Estimate At Completion (EAC) is calculated by adding the current contract plus the CORs plus the
estimate to complete for all of the remaining work.

Forecasted Budget Balance
The Forecasted Budget Balance column represents the current budget less the estimate at completion. If
funds are available from the current budget after the scope
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