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To the Members of the DeKalb County Board of Education (BOE), DeKalb County School District (DCSD)
Superintendent, DCSD staff, DCSD students, DCSD Special Purpose Local Option Sales Tax (SPLOST)
Oversight Committee, and DeKalb County community,

The URS Team (URS), which includes EGM, CERM, Brailsford & Dunlavey, is pleased to issue the Monthly Status
Report (MSR) for the periods ending April 21, 2014 and May 21, 2014 for the DeKalb County School District’s Capital
Improvement Program (CIP). This Program includes DCSD’s 2012-2017 CIP (SPLOST IV) and the remainder of the
District's SPLOST Il projects. The SPLOST IV revenue is projected to be $496 million with $475 million anticipated from
tax revenues and $21 million anticipated from GaDOE reimbursements for capital outlay projects.

URS and Program Management Team have a considerable amount of experience in design and construction, which we
will use to make this the most successful CIP that DCSD has experienced. URS is dedicated to providing clear and
concise information. The purpose of this report is to provide the highlights of the Program and Projects, not necessarily
every detail of every project. With the assistance and support of DCSD’s Accountability Team, we can gather the facts,
analyze them as a whole, determine the most beneficial path for the School District and the community, and make
informed decisions.

For the Month of April 2014, we managed approximately $ 622.5 million reflecting, $121.0 million in SPLOST Il projects
(26 projects in approximately 69 schools), one QSCB project for $57.6M, and about $443.9 million in SPLOST IV
projects (99 projects in a number of schools).

For the Month of May 2014, we managed approximately $624.5 million reflecting, $121.1 million in SPLOST Il projects
(26 projects in approximately 69 schools), one QSCB project for $57.6M, and about $445.8 million in SPLOST IV
projects (99 projects in a number of schools).

All of these projects are “active,” either in a Pre-Design, Design Procurement, Design, Pre-Construction, Construction, or
Close-Out phases (use chart on page A-6 for list).

As required by the District’s policy and as a convenience to you, we have posted an electronic version of this report on the SPLOST
IV web page at http:/www.dekalb.k12.ga.us/operations/monthly-status-report/




We are dedicated to making this a successful Program for all. For questions or comments about this report, please send
your query in writing to the DCSD Operations Division — Department of Facilities Management, ATTN: URS Interim
Program Director John Wright, 1780 Montreal Road, Atlanta, GA 30084.

m

John Wright
DCSD CIP Interim Program Director

Sincerely,

As required by the District’s policy and as a convenience to you, we have posted an electronic version of this report on the SPLOST
IV web page at http:/www.dekalb.k12.ga.us/operations/monthly-status-report/




Background

The fourth consecutive Special Purpose Local Option Sales Tax (SPLOST) to fund capital improvements
throughout the DeKalb County School District (DCSD) was voted into law by the citizens of DeKalb County
on November 8, 2011. This SPLOST is commonly referred to as SPLOST IV and it projected to generate
$475 million in sales tax revenue for the District's Capital Improvement Program (CIP) over a five year
period. In addition, the CIP is also projected to receive $21 million in Georgia Department of Education
(GaDOE) reimbursements through the State Capital Outlay Program, resulting in a total program value of
$496 million. Also, work continues on projects funded during the previous SPLOST. While the program
funding is large, it will only address a portion of the $2.2 billion of the District’'s facility needs, as identified
within the 2011 Comprehensive Facilities Assessment Report, dated June 2011. Projects have been
prioritized and budgeted in accordance with the urgency of the identified needs.

The CIP includes, but is not limited to, the construction of seven teardown / re-build elementary schools,
one teardown / re-build middle school, six major additions/renovations, one teardown / re-build high school
(continuing from SPLOST Ill), critical building system upgrades, roof replacements, stadium upgrades, the
refreshment of technology equipment and associated infrastructure, improvements to comply with the
Americans with Disabilities Act (ADA), safety/security system upgrades, and the purchase of school bus
and service vehicles. It also includes the allocation of funds to support the Local School Priority Request
(LSPR) program, which allows each school to make their own capital improvement requests.

This Monthly Status Report (MSR), prepared by the URS Program Management staff, reports on the
progress of the remaining SPLOST Il projects and all of the SPLOST IV program for the period of April 21,
2014 & May 21, 2014.

The DCSD CIP (2012-2017) Monthly Status Report (MSR)
While providing Program Management services, the CIP Team is implementing new processes and

procedures, as well as improving upon existing methods, to help streamline the reporting structure. The
Monthly Status Report is key to this reporting structure — it is the CIP’s “Report Card.” To produce the
MSR, we work closely with DCSD’s Design and Construction Department to clearly and consistently report
the status of all projects, taking a snapshot of data at monthly intervals. Our collective goal is to promote
transparency and to give the reader the ability to easily review the status of the Program at multiple levels:
program-level, regional-level, and project-specific level.

This MSR is organized into five sections:

A. Executive Summary
This section of the report provides a high level snapshot of the month’s activities at a program -
level. This section contains a description of the Program, along with any major changes that
may have occurred during this period: a status of revenues and expenditures for both SPLOST
Il and IV, a graphical representation of the SPLOST revenues as it relates to the obligations
that have been incurred, and the progress of the Program. In our continuing efforts to improve
this MSR report, we have enhanced the high-level summary list of all SPLOST IV projects and
remaining SPLOST IlI projects by adding the Earned Value Management (EVM) techniques for



SPLOST IV projects to indicate numerically the status of each project. In this MSR, these will
continue to show as red and green but in future issues, each project will have a number value.

. Regional Program Summary

For each of the five regions of the district, this portion of the MSR is structured to give the
reader a dashboard review of the active projects, including SPLOST Ill and IV funding
information. For the purpose of this report, a project is considered “active” from the Early Start
Date identified on the Master Program Schedule through the project’s final closeout. District-
wide projects are also addressed here. For ease of use, the regions are color coded to
correspond to the regional map inside the front cover of this MSR, with the color gray
associated with the District-wide projects.

The sub-sections include the following information:

= Region-specific information on each of the Regions, along with each Region’s share of
District-Wide Projects

= Regional budget summaries that include charts showing the funding activity of the
remaining SPLOST IIl and SPLOST IV active projects

= List of active projects by school location with their specific budget information

= Regional map with school locations

= Master schedule of active projects

. Active Project Status Report

This section provides a status report on all active school projects and district-wide projects.
The project status reports are listed alphabetically and provide the following for each active
project:

= Project name, number, phase, project manager, architect/engineer, and contractor

= Project Manager's Update generally describing significant facts and events occurring
during the preceding month, so the reader is informed of the progress of the project

= Project Budget/Forecast Update reports that reflect the status of these metrics and
invoicing of the project

=  Summary of change orders that have been approved and their potential effect on the
scope, budget, and schedule

. Attachments & Appendices
This section of the report includes the following:

SPLOST Il Master Program Budget

SPLOST Ill Sales Tax Revenues

SPLOST IlI Sales Tax Expenditures

SPLOST Il Master Program Schedule (each project is rolled up to a single line)
SPLOST IV Master Program Budget

SPLOST IV Funding, Obligations, and Expenditures

SPLOST IV Funding Sources

SPLOST IV Master Program Schedule (each project is rolled up to a single line)
Glossary of Construction and CIP Terms
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EXECUTIVE SUMMARY.

This section of the report provides a high-level
snapshot of the month’s activities on a Program
Level. This section contains a description of the
Program along with any major changes that
may have occurred during this period. This
includes a status of revenues and expenditures
for both SPLOST Il & IV, a graphical
representation of the SPLOST revenues as it
relates to the obligations that have been
incurred, and the progress of the Program. As a
quick summary reference, an alphabetical list of
all SPLOST 1V projects and remaining SPLOST Il
projects is provided for your use and review.



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

A. EXECUTIVE SUMMARY
Within this Executive Summary, we provide a brief overview of the Program Elements:

1. Program Description;

2. Funding, Obligations, and Expenditures;

3. Status of Funding, Obligations, and Expenditures;
4. General Program Progress;

5. Earned Value Management Initiative

6. Key Focus Areas for Next Month

7. Complete Listing of All Projects within the Program
8. Completed Projects.

In an effort to continuosly improve the monthly status report, we have modified parts of the executive
summary to provide more concise information to the reader without reducing content. Several charts have
changed and narratives have been reduced. An example of this is section 6 of the executive summary
which has been revised. The old listing of all the projects have been partially replaced with the Earned
Value Management (EVM) chart for all active SPLOST IV projects that we suggested in last month’s MSR.
Next month all of SPLOST IV projects will be listed in EVM. SPLOST Ill projects will continue to be shown
graphically as they currently are.

Beyond the Executive Summary, this Monthly Status Report is a snapshot of the Program for both the
remainder of SPLOST Il and for the active SPLOST IV projects. This report has been developed in a
manner of increasing detail. Section A is the Executive Summary with a very broad view of the Program.
Section B drills down into the Program, giving specific detail on a regional level. Section C discusses the
Program on a project/campus level. Section D provides additional details: logs, schedules, budgets, and a
glossary of terms.

For this months report, the monthly status report includes reports for the April and May reporting periods.
The data date for these periods were on April 21, 2014 and May 21, 2014, respectively. These data
dates apply to the entire report, including the project managers’ updates on their respective project statuses
and the revenues reported by the state. We collect and present the information that is available as of the
data date.

1. Program Description

The Capital Improvement Program touches many of the facilities and schools in the DeKalb County School
District. The primary areas of focus for the CIP include:

= Retirement of existing CIP’s financial debt
= Completion of SPLOST Il work
= New/replacement of seven (7) elementary schools and one (1) middle school
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

= Major roofing, HVAC, code & life safety improvements

= Six (6) major additions and/or renovations

= Career technology, fine arts, & classroom additions

= Renovations of classrooms from floor to ceiling

= Technology upgrades to all facilities

= Replacement of school buses and aging service vehicles

2. Program Funding, Obligations & Expenditures

Tables 1 and 2 reflect the sales tax receipts for SPLOST Il and SPLOST IV. For SPLOST llI, the only
revenue that continues to accrue is a GA DOE Reimbursement for Martin Luther King Jr. High School,
Miller Grove High School, and Southwest DeKalb High School projects bringing the forecasted
reimbursements to $23.5 million.

The total program budgeted receipts for SPLOST IV is $534.0 million of which $475.0 million is anticipated
from sales tax receipts and $21.0 million is anticipated in reimbursements from the DOE over the life of the
Program and $38.0 million in bonds issued by the District to enable the implementation of system-wide
technology upgrades, vehicle purchase, and infrastructure refresh which started being implemented in early
2013.

Distribution of the SPLOST IV revenue from the Department of Revenue lags one month from when the
actual revenue is collected at the cash register by merchants.

Program Funding: Table 1 & 2 below reflect current obligations and expenditures for SPLOST Il &
SPLOST IV for the period ending April 21, 2014 and Table 3 & 4 below reflect current obligations and
expenditures for SPLOST Il & SPLOST IV for the period ending May 21, 2014.

Period Ending April 21, 2014:
Table 1 - Funding

. . Original Revised Current F:reec:::ttesd ACtI:la| % of Original | % of Current

Through this Period: Budget Budget* Budget** through this Receipts Budget Budget
period Collected Collected Collected

Sales Tax Receipts (SPLOST) $466.0M $490.1M $490.1M $488.1M $488.1M 104.7% 99.6%

Anticipated DOE Reimbursments $23.5M $18.6M $23.5M $23.1M N/A 124.2%

Technology Bond

Interest = = = = =

Total Funding $466.0M $513.6M $508.7M $511.6M $511.2M 109.7% 100.5%

* Per 2009 MIDTERM ASSESSMENT

** per 2012 Board Action

Forecasted

- R Actual % of Original
. . Original Current Receipts . % of Actual vs.
Through this Period: TR —— th b thi Receipts Budget S——
ucee ucee ng_ * Collected Collected rojecte
period
Sales Tax Receipts (SPLOST) $475.0M $475.0M $158.8M $172.7M 36.4% 109%
Anticipated DOE Reimbursments $21.0M $21.0M - 0% 0%
Interest $0.50M N/A
Technology Bond - $38.0M $38.0M $38.0M - 100%
Total Funding $496.0M $534.0M $196.8M $211.2M 42.6% 107%
URS Page A2
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DeKalb County School District

Period Ending April 21, 2014:

Table 2 - Obligations and Expenditures

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

THROUGH THIS PERIOD

Actual Actual
Current Budget [ Actual Receipts Forecasted Obligations Expenditures
Slslfers thru this period | thru this period
SPLOST Il $508.7M $511.2M - $462.3M $405.3M
SPLOST IV $534.0M $211.2M $112.8M $52.3M $38.8M

Period Ending May 21, 2014:

Table 3 - Funding

SPLOST Il

Forecasted

. . Original Revised Current Receipts ACtI:Ia| % of Original | % of Current

Through this Period: Budget Budget* Budget** through this Receipts Budget Budget
period Collected Collected Collected

Sales Tax Receipts (SPLOST) $466.0M $490.1M $490.1M $488.1M $488.1M 104.7% 99.6%

Anticipated DOE Reimbursments $23.5M $18.6M $23.5M $23.1M N/A 124.2%

Technology Bond

Interest o = = o o o o

Total Funding $466.0M $513.6M $508.7M $511.6M $511.2M 109.7% 100.5%

* Per 2009 MIDTERM ASSESSMENT

** per 2012 Board Action

Through this Period: Original
Budget

Sales Tax Receipts (SPLOST) $475.0M

Anticipated DOE Reimbursments $21.0M

Interest

Technology Bond -

Total Funding $496.0M

Period Ending May 21, 2014:

Table 4 - Obligations and Expenditures

Foreca‘sted Actual % of Original
Current Receipts . % of Actual vs.
Budget through this Receipts Budget Projected
> Collected Collected
period

$475.0M $166.2M $181.0M 38.1% 109%
$21.0M - 0% 0%

- - $0.50M N/A
$38.0M $38.0M $38.0M - 100%
$534.0M $204.2M $219.5M 44.3% 107%

THROUGH THIS PERIOD

Actual Actual
Current Budget | Actual Receipts B S Obligations Expenditures
Obligations thru this period | thru this period
SPLOST il $508.7M $511.2M - S$462.3M $408.0M
SPLOST IV $534.0M $219.5M $116.5M $53.6M S$43.4M

3. Status of Funding, Obligations, and Expenditures
Because the SPLOST IV Program is operated on a “cash flow basis,” it is critical for the actual funding
received to trend at or above the budgeted/planned funding and above projected obligations. As you can
see from the Chart 1 below, this is indeed the case. Actual funding received is trending 7% above
projected funding levels for this period and sales tax revenues are trending 9% above projected funding

levels.
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

In the Graph below, “Funding” is shown in green, “Obligations” are shown in blue, and
“Expenditures” are shown in red. Projected values are shown in dotted lines and actual values are
shown in solid lines.

As you can see from this table, the actual funding received to date exceeds the projected funding and the
actual obligations are less than the total projected obligations. The requirement is to always keep the
obligations less than the funding.

Chart 1: SPLOST IV Funding, Obligations, and Expenditures
Periods Ending April 21, 2014 and May, 21, 2014
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Charts 3 & 4: Value of Active SPLOST Il (Funds 415 & 421) Projects & SPLOST IV (Fund 422)
Projects. Chart 1 on the previous page represents funding, obligations, and expenditures for SPLOST IV
only. SPLOST Ill projects, which is a major part of this program are not shown in chart 1. These are
projects that were transitioned from the previous Program Manager at the end of the contractural period for
SPLOST Il and were included in the URS Team’s scope of work to be completed under our existing
contract agreement with the District. The following charts 3 & 4 reflect total active budgets, obligations, and
expenditures to date, for SPLOST Il and IV for this reporting period. A detailed breakout of these numbers
can be found in section 4 of this executive summary, general program progress.
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DeKalb County School District

Capital Improvement Program 2012-2017
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Period Ending May 21, 2014 — Chart 4: Value of Active SPLOST Ill (Funds 415 & 421) Projects
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

4. General Program Progress

Table 1: Program Budget Totals by Phase

Periods Ending April, 21 2014 and May 21, 2014
SPLOST Il CIP

Active SPLOSTII SPLOSTIV Program Totals
(421 Funding) (415 Funding) (422 Funding)
- - 62 $52,265,212
- - 14 $183,096,915
44 1 157 $662,025,141

Highlighted Efforts this Reporting Period

= URS presented the 1st Seeing is Believing Bus Tour of the | ————
DeKalb County School District, on March 26, 2014, hosted by
The DeKalb Chamber of Commerce in collaboration with the
DCSD and sponsored by Oglethorpe Power, DeVry, and ODE. i )
The bus tour included visits to three schools with unique ‘Seemg IS Bellevmg
characteristics and presented an opportunity for prominent leaders Dekalb Chamber Bus TOES
in the DeKalb Community to gain an understanding of the | presented by ‘JRS
challenges experienced by the District in order to promote and
foster growth and economic prosperity for DeKalb County. Sponsors: Ogelthorpe Power | DeVry | 0DE

The participants got the opportunity meet with principals, visit classrooms, and learn more about what is
really contributing to the varying degrees of performance throughout the District. The event culminated
with a lunch and roundtable discussion facilitated by Maria Balais, Executive Director of Leadership
DeKalb with Superintendent Michael Thurmond, Interim DeKalb CEO Lee May, DCSD Board Chair Dr.
Melvin Johnson, and Chamber Board Chair John Shelton.

The District is looking forward to 2nd Annual Seeing is Believing Bus Tour of the DeKalb County School
District.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= March MSR Update was issued on May 13! after a complete audit of the report. CIP is combining the
April/May 2014 MSR to get back on schedule.

Open Solicitations include:

Redan High School Addition and Renovations (RFP 14-752-036)
Provide General Contractor services for the construction (Site, Bldg. and Systems) of the Owner’s Construction
Projects at Redan High School Addition and Renovations, as specified per the Proposal Documents..

Events
24 Apr 2014 at 8:00 AM: Opens
20 May 2014 at 10:00 AM: Mandatory Pre-Proposal Conference
2 Jun 2014 at 10:00 AM: Questions Due
5 Jun 2014 at 10:00 AM: Final Addendum Due
10 Jun 2014 at 10:00 AM: Request for Proposals Due
10 Jun 2014 at 2:00 PM: Closes

Please go to the DCSD link: http.//www.dekalb.k12.qa.us/solicitations/ to view all of the RFPs and their
various attachments.

SPLOST Oversight Committee

The Oversight Committee Meetings for the periods ending April 21, 2014 and May 21, 2014 was held April
24,2014 and May 22, 2014, respectively. Each month the CIP Team presents to the Committee the status
of the program. The presentation lasts for about 15-25 minutes and afterward the Oversight Committee
has the opportunity to ask questions pertaining to the information presented or any other clarifications they
may request. Please reference the following link for details regarding meeting minutes from this month's
meeting: http://www.dekalb.k12.ga.us/splost-iv/oversight-committee/.

At the May 22 meeting Dr. Michael Bell gave a presentation on the status of the SPLOST Ill and SPLOST
IV Program budgets that included a discussion on how and the where the tax revenues managed and
housed (banks). However, the meeting did not have a quorum of committee members therefore the
presentation will be rescheduled for an upcoming meeting.

The next SPLOST Oversight Committee meeting is scheduled for Thursday, June 26, 2014, at 6:00 p.m. at
the Sam Moss Service Center.

5. Earned Value Management Initiative
= Earned Value Management Initiative — Earned Value Management (EVM) is a project
management technique for measuring project performance and progress against the project plan in
an objective manner. It has the ability to combine measurements of scope, schedule, an costs in a

h]
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single integrated system. Earned Value Management is able to provide accurate forecasts of
project performance problems, which is an important contribution for project management. In
future MSR's, this reference material will be located in the glossary section of this report.
Essential features of any EVM implementation include:

A project plan that identifies work to be accomplished

A valuation of planned work, called Planned Value (PV)

Actual Cost (AC)

Pre-defined “earning rules” (also called metrics) to quantify the accomplishment of work,
called Earned Value (EV)

= For the project’s schedule and cost performance with EVM, you use the following indicators:

o Schedule performance index (SPI): The ratio of the approved budget for the work
performed to the approved budget for the work planned. The SPI reflects the relative
amount the project is ahead of or behind schedule, sometimes referred to as the project’s
schedule efficiency. You can use the SPI to date to project the schedule performance for
the remainder of the task.

= A project with a SPI greater than 1.0 indicates that the project is ahead of
schedule. If the project SPI is less than 1.0 the project is behind schedule.
An SPI equal to 1.0 indicates that a project is precisely on schedule

o Cost performance index (CPI): The ratio of the approved budget for work performed to
what you actually spent for the work. The CPI reflects the relative value of work done
compared to the amount paid for it, sometimes referred to as the project’s cost efficiency.
You can use the CPI to date to project the cost performance for the remainder of the task.

= A project with a CPI greater than 1.0 indicates that actual cost is less than
budgeted cost or that the project is under budget. A CPI less than 1.0 indicates
that the project is over budget. A CPI equal to 1.0 indicates that a project is
precisely on budget.

Included in the MSR, as the second step in rolling out EVM, we have provided EVM schedules and
SPI & CPI performance indexes for all 422 projects that are in procurement (Subregions 1A, 2A,
3A, 5A, 1D, 5D, 3C) and all SPLOST IV projects currently in Design and Construction. Step three
will include all 422 funded projects being implemented into EVM in this April / May monthly status
report. EVM calculations can be found in Part C of the MSR for all SPLOST IV projects.

6. Key Focus Areas for Next Month

Major Projects
= Summer Work Schedule
URS PMs have notified all of the principals where CIP construction projects are occurring this
summer. Because some of the schools have activities planned for the summer a phasing plan was

County
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

developed by the CIP PM with the affected principals to make certain school summer based
activities can occur harmoniously. Additional project details can be found in Section C — Active
Project Status Reports of the MSR.

Henderson MS Addition and Renovation Update
o Initial community meeting revealed more
attention to detail between project scope and
school community’s needs and wants. = ;
o CIP Team met with Henderson MS ' izzfi’ﬁ/oﬁhm
stakeholders multiple times to determine most
beneficial scope within budget.

Kitchen / Serving

o Final scope items were agreed upon earlier this Addition

month with Regional Superintendent leading the
process between the school council and the
CIP team
o Design phase will extend past original completion date
Estimated design complete date: August 2014
Estimated construction start: Fall/Winter 2014

Classroom Addition

o O

28 classroom addition including 5 science labs to support teaming approach.
Inclusion of fire sprinkler system in existing building to meet current life safety codes
Band suite to support Henderson’s large music program

New kitchen and expanded cafeteria to meet size requirements

Renovations to administration suite

Reroofing

o O O O O O

ES Replacement School Update (Fernbank ES, Peachcrest ES and Gresham Park ES)
The replacement schools are currently on schedule.
Fernbank ES
o Const. Start Date is August 2014
o School Opening Date is July 2015
Peachcrest ES
o Construction Start Date is July 2014
o School Opening Date is July 2015
Gresham ES
o DCSD BOE approved $1.8M for the relocation of the Gresham School to the Clifton ES
property
o Community Meetings are being set up and will be lead by the DCSD Area Superintendents
o School Design is being adapted to the new site
o Construction Start Date is July 2015

URS Page A-10 N
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

o School Opening Date is July 2016

Program Challenges
As with every major program, there are program “challenges.” These are areas that the District and
Program Manager are working together to resolve.

The District and the Program Manager noted that through per the last procurement cycle that a
trend of increasing costs in construction may potentially impact SPLOST IV planned projects.
Additionally, DCSD Contractors are warning that construction costs are rising due to Market Conditions
(recent Public School Project bids averaged 2-3 Bidders instead of the typical 6-8 bidders). Leading factors
of less Supply:

= The Atlanta metropolitan area sustained a large reduction in subcontractors of various trades that
actually perform the work during the recession of 2009. Current subcontractors are busy with work
and have little means to increase capacity from scaling back operations subject to the recession of
2009.

= Engineering News Record (Construction Periodical of Industry) Construction cost indexes for April-
May 2014 report cost increases for Atlanta Metro at 3.5%. This factor multiplied for the next three
years of the program has the potential to cause construction costs to increase by 11%, in addition
to low supply of subcontractors in the Atlanta market, has potential to drive construction prices up
in comparison from the last 3 years in the market place.
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DeKalb County School District

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

7. Alphabetical List of SPLOST Ill and SPLOST IV Projects

Projest Name Project # m‘:ﬁT UT " REGIONS  ProjectStart Project Finish T"';::::'t‘” ProjestPhase  Page Numbers Sch[:'hh Bl:: o
ADA Group A-3 421-301-023 1] DCSD 12-Now 14-hov 609,744 5. Pre-Con C-4
ADA Group B-3 421-302-003 1] DCSD 12-Now 14-Nov 450,624 5 Pre-Con c8
ADA Group C-2 421-303-012 m DCSD 12-Now 14-Sep §714,009 5. Pre-Con c-11
ADA Group C-3 421-303-013 1] DCSD 12-Now 14-Sep $476.,097 5, Pre-Con c-15
ADA Group D 421304 1] DCSD 12-Now 14-Aug 340,198 5. Pre-Con c-18 Yes
ADA Group E 421-305 1] DGSD 14-Jul 14-Aug §1,084,677 5. Pre-Can C-22 :
Adams Stadium - Lighting 200-422 IV 2 1-Sep 15-Sep $562.750 1.Planned .
Adarns Stadium - Survey 201-422 IV 2 14-Jul 14-Sep §11,847 1.Planned -
Adarms Stadium - TurfTrack 202-422 I 2 15-Mar 16-Apr §1,421,663 1.Plannad -
Allgood ES - Capital Renewal 300-422 I 3 21-Mow-13 A 13-Aug $1,448,030 2. Pre-Design C-30
Allgood ES- Kitchen 421-341-043 n 3 12-0ct 14-Feb $400,000 7. Close-Out C-26
Arts School at former Avondale 510-422 IV 2 14-Feb 16-Rug §3.977178 1_Planned c-32
Ashford Park ES - ADA Group D 421-304 n 1 ADA Group D 5. Pre-Con -
Ashford Park ES - Capital Renewal 400-422 10 1 17-dun 18-Sep 5400176 1.Planned -
Austin ES Replacament 501-422 I 1 15-Mar-13 A 17-dul $17,619,954 2. Pre-Design C-35
Avondale ES - Capital Rensural 401-422 IV 2 14-Oct 17-Mar §2,376,513 1.Planned .
fvondale MS - Capital Renewal 301-422 [\ 2 01-Jan-14 & 15-Jul $29,001 3. Des. Procurs C-37
HAvondale Stadium - Lighting 203-422 IV 2 14-Oct 15-Det 3562750 1 Planned -
Avondale Stadium - Survey 204-422 10 2 14-Jul 14-Sep §11,847 1.Planned -
Avondale Stadium - TurfTrack 205-422 IV 2 15-Mar 16-fipr §1,421,663 1.Planned -
Bob Mathis ES - ADA 100-422 IV 4 14-Jul 6-dul 51,499 381 1 Plannad -
Bouie ES - Capital Renewal 302-422 IV 4 27-Jan-14 A 16-May $602,684 3. Des. Procurs C-39
Briar Vista ES - ADA 101-422 IV 2 1é-Jul A6-Jul 5926476 1 Planned -
Briar Vista ES - ADA Group C-2 421-303-012 m 2 ADA Group C-2 5. Pre-Con -
Briar Vista ES - ADA: Restroom, Water Piping, 101-422 v 2 01-Jan-14 A 16-Mar §926.476 3, Des, Procure C-43
Briarlake ES - ADA Group C-2 421-303-012 n 2 ADA Group C-2 5. Pre-Con -
Briarlake ES - Code Requirements: HVAC, Wat  402-422 IV 2 01-Jan-14 A 15-Aug $419,859 3. Des. Procure -4
Brockett ES - Code Requirements: HVAG, Wate  403-422 IV 2 01-dan-14 A 16-Mar $2,013,703 3. Des. Procure C-45
Browns Wil ES - Capital Renewal 303-422 IV 4 14-Jul 16-Jul §1,870,573 1.Planned .
Bulk Purchase - Plumbing Ficures 421-322-001 i DCSD 10-Feb 13-Aug §1,982,102 6. Construction C-48
Canby Lanes ES - ADA; HVAC, Restroom, Kite 102-422 I 5 01-Jan-14 A 16-Dec $1,934,570 3. Des. Procure G581
Cary Reynolds ES - ADA: HVAC, Restroom, Lic ~ 103-422 v 1 27-Jan-14 A 16-May §044.243.29 3. Des. Procure C-53
Cedar Growe ES - ADA 104-422 IV 5 14-Jul 16-Jul §2,545,737 1.Planned .
Cedar Grove HS - Code Requirements: 404-422 I 5 01-Jan-14 A 16-3ep $557,699.33 3, Des, Procure C-59
Cedar Grove HS - Supplemental 421-115-002 n 3 12-Apr 14-Aug $1,973191 4. Design C-5%
Cedar Grove MS - Capital Renewal; 304-422 IV 5 01-Jan-14 A 17-Mov §538,455.32 3. Des. Procure C-61
Chamblee HS - Replacement 421-117 n 1 12-May 14-Jul $19,251,040 6. Construction C-83
Chamblee HS Replacement 415117 45 1 12-May 14-May §57,664,058 6. Construction C-68
Chamblee MS - Capital Renewal 305-422 v 1 13-Mar 15-Mar §133.146 1 Planned -
Champion MS - Capital Renewal 306-422 10 3 17-Jan 18-Dec 5441130 1.Planned -
Chapel Hill ES - ADA Group E 421-30% 1] 4 ADA Group E 5, Pre-Con -
Chapel Hill ES - Capital Renewat 307-422 IV 4 01-Mow-13 A 16-Apr $1,312,497.00 2, Pre-Design (o]
Chapel Hill M3 — ADA 105-422 IV 4 17-Sep 18-Dac §158.240 1 Planned -
Chesnut ES - Coda Requirements: 405-422 IV 1 27-dan-14 A 15-Dec §443,057.29 3. Des. Procure C-73
Clarkston HS - Capital Renewsal 406-422 IV 3 16-Jul 17-Dec 5981,146 1.Planned .
Clifton ES - ADA Group E 421-305 in L} ADA Group E 5. Pre-Con
Clifton ES - Capital Renawal 407-422 W 5 14-Jan 15-Mar 3400176 1.Planned C-75
Cliften ES- Ceiling Tiles 421-341-039 n & 12-Oct 14-Feb $400.000 7. Close-Out -
Columbia ES - Capital Renewal: 308-422 IV 5 01-dan-14 A 17-Nov §415.440.97 3. Des. Procure C-87
Columbia MS - Capital Renewal 309.422 IV 5 17-Jan 18-Dec §35,934 1.Planned .
Coralwood Center Addition 511-422 W 2 17-May 18-Dac 59,604,210 1. Planned -
Cross Keys HS - Capital Renewal: 310-422 W 1 01-Mow-13 A 18-Aug $1,386,250.09 3. Des. Procura C-79
Cross Keys HS - Supplemental A421-106-002 ] 1 12-Aug 14-Jan §379.857 7. Close-Out -
DCSD Consultants 904-422 v DCSD 12-0ct 18-Aug §15,000,000 9. Non-Constr. c-81
DCSD Staff 903422 e DCSD 12-0ct 18-Aug 58,156,424 9. Non-Constr. c-84
Dekalb ES of Arts at Terry Mills 408-422 IV 2 17-Jun 18-Dac §277.485 1 Planned -
Dekalb HS of Technology South 400.422 10 5 14-Jan 15-May 8472153 1.Planned -
Dekalb HS of Technology South - Capital Rensn  409-422 IV 5 27-Jan-14 A 15-Dec $472,152.77 3. Des. Procure C-86
DekKalb Trans. - ADA Group B-3 421-302-003 n 5 ADA Group B-3 5. Pre-Con -
Demolition a05-422 IV 0 09-Juk13 A 16-Mar $2,290,343.00 6, Construction c-88
Doraville Driver's Ed - Capital Renewal: 311-422 IV 1 28-Jan-14 A 16-Oct §18,787.00 3. Des. Procure C-81
Drasden ES — ADA 106-422 IV 1 15-Jul 17-Jul $1,157 458 1.Planned -
Druid Hills HS - Code Requirements: 410-422 I 2 27-Jan-14 A 15-Dec $747,208.67 3, Des, Procure 03
Dunaire ES - ADA 107- 422 v 3 27-Jan-14 A 15-Dec §517,643.11 3. Des. Procure c-97
Dunwoody HS - Capital Renewal: 338-422 IV 1 24-Jan-13 A 16-Mov §456,566.60 2. Pre-Design c-99
URS Page A-12 -
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. . SPLOST I . L Total Project . On On
Project Name Project# v REGIONS  Project Start  Project Finish Budget Project Phase  Page Numbers Schedule  Budget

Dunwoody HS - Supplemantal 421-120-002 Il 1 12-dul 13Jul §1.401513 7. Close-Out .
Eatly Learning Center 502-422 1Y DCcsD 16-Mar 18-Dec $2,662.264 1.Planned -
East Campus 411422 W 3 17-Jun 18-Sep §54,300 1.Planned .
Eldridge Miller ES - ADA: 108-422 I 3 01-Jan-14 A 17-Fab $208,804.14 3. Das. Procura c-101
Emergency Generators E 421-321-015E 1l DCsD 12-Sep 14-Oct $650,000 6. Construction C-103
Emergency Generators F 421-311-015F 1] DCSD 12-Sep 14-Oct $1,300,000 3. Pre-Con C-106
Emergency Generators G 421-341-015G 1] DCsD 12-Sep 14-Oct $1,300,000 4. Design c-109
Enginesring Studies 308422 v DCcsD 13l 15-Jul $006,406 1.Planned -
ES Prototype Developmeant 500-422 Iy 4 01-Now-12 & 14-May §1,250,000.00 7. Close-Out .
Evansdale ES - ADA Group D 421-304 1] 2 ADA Group D 5. Pre-Con -
Evansdale ES - Code Requirements: 412422 v 2 27-Jan-14 A 15-Dec $673,806.92 3. Des. Procure Cc-112
Fairington ES - ADA 109422 I 4 17-Sep 18-Dec $200,438 1.Planned -
Fembank Center - ADA Group C-2 421-303-012 1l 2 ADA Group C-2 5. Pre-Can -
Fembank ES Replacement 503422 1 2 01-Feb-13 A 16-Sep $18,421,279.99 4. Design c-114
Flat Rock ES - Code Requirements: 413422 1Y 4 27-Jan-14 A 15-Dec $606,117.50 3. Des. Procure C-117
Flat Shoals ES — ADA 110-422 I 5 17-Sep 18-Dac $184,756 1.Planned -
Freedomn MS - Capital Renewal. 312422 v 3 01-Jan-14 A 17-Jan $131,272.02 3. Des. Procurs c-119
General Services a02-422 IV DCSD 19-Jan 1%-Jan $18,421,280 9. Non-Constr. C-121
Gresham Park E5 Replacement 504-422 I 5 25-Feb-13 A 15-Jul $18,421,279.00 4. Design C-123
Haliford Stadium - Lighting 206-422 v § 14-Aug 15-Aug $562,750 1.Planned -
Haliford Stadium - TurffTrack 207-422 1 5 15-Apr 16-May $944,079 1.Planned -
Hambrick ES - ADA: 111-422 v 3 21-Now-13 A 16-May $887,422.51 3. Des. Procure C130
Hambrick ES - HVAC 421-136 1] 3 12-Aug 15-May $2 261,742 3. Pre-Con C-126
Hawthorne ES - Code Requirements: 414422 v 2 01-Jan-14 A 15-Oct $1.113,870.85 3. Des. Procurs c-132
Henderson Mill ES - ADA C-2 421-303-012 Il 2 ADA Group C-2 5. Pre-Con -
Handerson Mill ES 415-422 Iy 2 17-Jun 18-Sep §304,404 1.Planned

Henderson MS - Track 421-230 Il 2 12-Jul 13-Sep $250,000 T. Close-Out .
Henderson M3 Renovation/Addition 512422 W 2 17-Dec-12 A 15-Oct $15,870,236.91 4. Design C-135
Huntley Hills ES - ADA: 112-422 v 1 27-Jan-14 A 16-May $759,387.62 3. Des. Procure C-140
Hightower ES - Capital Renewal 313422 W 1 2F-dan-14 4 18-Apr §553,487.03 3. Des. Proture C-138
HVAC, Roofing, Restroom 120-422 v 5 27-Jan-14 A 16-May $504,163 51 3, Des. Procure c-169
|dlewood ES — ADA 113422 I 2 14-Jul 16-Dec $1,916.208 1.Planned N
Indian Creek ES - ADA: 114-422 I 3 2-MNov-13 A 17-Mar $620,100.23 3. Das. Procurs C-146
Indian Craek ES - HYAC 421138 1l 3 12-Oct 14-Jul $1,625,726 6. Construction C-142
International Student Center - Capital Renewal: 314422 ' 1 28-Jan-14 A 16-Jun $297,720.91 3. Des. Procure C-148
Jolly ES - ADA: 115-422 W 3 01-Jan-14 & 17-Feb $993,933.55 3. Das. Procurs c-150
Kelly Lake ES - ADA: 116-422 Y 5 01-Jan-14 A 17-Mov $2,004,600.20 3. Des. Procure C-152
Kingsley ES - ADA: 117-422 v 1 27-Jan-14 A 18 Apr §1.472 355.08 3. Des. Procurs C-154
kittredge ES - Code Requirements: 417-422 v 1 28-Jan-14 A 16-Oct $160,074.18 3. Des. Procure C-156
Knollwood ES - Capital Renewal: 315422 v 5 27-Jan-14 A 16-May $354,875.30 3. Des. Procure c-162
Knellwood ES - HVAC 421-132-002 1l 5 12-0ct 1d-hug $2,057.334 6. Construction C-158
Lakeside HS - Career Tech, ADA 421-125 1] 2 11-dan 13-Aug $24,744 410 7. Close-Out -
Laurel Ridge ES — ADA 118-422 I 2 17-3ep 18-Dec $283,484 1.Planned -
Lithonia M3 — ADA 118-422 Iy 4 17-Sep 18-Dec $238.623 1.Planned -
Livsey ES - Capital Renewal 418422 v 2 17-Aug 18-Dec $350,405 1. Planned -
Local School Priority Request 800-422 I [alet:o] 13l 15-Jul $3,202.478 1.Planned -
ML. King, Jr., HS - Capital Renewal: 316422 Iy 4 1-Jul-14 18-Mar §1.481,430.5¢ 6. Construction c-1M
Marbut ES - Capital Renewal: 317422 v 4 2F-Jan-14 A 16-May $753,861.70 3. Des. Procure C-164
Margaret Harris - ADA Group A-3 421-301-023 If 1 ADA Group A-3 5, Pra-Con -
Wargaret Harris School - Code 418-422 v 1 17-dun 18-ep §20,618 1.Flanned

Martin Luther King, Jr. HS 421127 Il 4 12-Jul 14-Jan $16,932,814 T. Close-Out C-166
MeLendon ES - Capital R enewal 420-422 I 2 17-Jun 18-Sep 160,074 1.Planned

MeMair HS Capital Renewsal 318422 v 5 16-Mov 17-Aug $462,463 1.Planned

Mehair MS - Track Replacement 421-231 Il 5 12-Jul 13-Sep $250,000 7. Close-Out -
Mehlair MS Replacement 505422 I § 15-Feh 17-Dec $34,502,213 1.Planned -
Meadowniew ES - ADA 120-422 I k] 14-Jan 15-May $504,164 3, Des. Procure c-174
Meadowview ES - ADA Group E 421-305 Ml 5 ADA Group E 5. Pre-Con -
Medlack ES - Capital Renewal 319422 I 2 17-Jan 18-Dac $103,440 1 Planned -
Midvale ES - ADA Group C-3 421-303-013 1] 5 ADA Group C-3 3. Pre-Con -
Widvale ES - ADA: 121-422 v 2 27-Jan-14 4 15-Dec $598,623 94 3, Des. Procure C-176
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Project Name Project# “LG;T WF REGIONS  Project Start Project Finish T‘?L:;‘:it“‘ ProjectPhase  Page Numbers m:r::ula Bu(;:nt
Midway ES - ADA Group B-3 421-302-003 i 5 ADAGroupB-3 5 Pre-Gon N [ | ]
Midway ES - Capital Renewal: 30422 v 5 -dandA  15-May 457574230 3.DesProcue G178
Miller Grove HS - Addition 421-128 M 4 12-Jul 13:Now 96,095,089 7. Close-Out ce L
Miller Grove MS - ADA Group E 421-305 1l 4 ADA Group E 5. Pre-Con -
Miller Grove MS - ADA: 122-422 v 4 21-Mow-13 & 16-Aug $7.230,762.00 3. Des. Procure C-183 n
Montelair ES - Code Requi t: 471-422 v 1 27-Jan-14 A 16-May $418,049.69 3. Des. Procure C-186
Montgomery ES - ADA; 123422 v 1 01Now13A  17-Mar 40704624 3. Des.Procure  C-194 [ ves |
Montgomery ES - HVAC 421-138 il 1 12-Aug 14-Sep $100,000 6. Construction c-188
Montgomery ES HVAC 001-422 v 1 01-Feb-13 A 14-Oct $2,023,758.00 6. Construction C-191
Murphey Candler ES - ADA 104422 v 4 16-Jun 18-Jun $366,101 1.Planned - ] ]
Narvie Haris ES - Capital Renewl 21422 I 4 17-hug 18-Dec $271,400 1.Planned ]
North DeKalb Stadium - Lighting 208422 v 1 14-Sep 15-Sep $562,750 1 Planned [ ]
Noith DeKalb Stadium - Survey 200422 v 1 14-Jul 1458 §11807 1.Planned - ] ]
North Dekah Stadium - TufTrack 210422 I 1 15-Mar 16-Apr $1.421,683 1.Planned ] ]
Oak Grove ES - Code Requirements: 422-422 v 2 27-Jan-14 A 16-Dec $939,150.95 3. Des. Procure C-196 Yes
Oak View ES - ADA Group B-3 421-302-002 il 5 ADA GroupB-3 5 Pre-Con -
Oakclif ES - ADA Group C-3 421-303-013 il 1 ADAGroupC-3 5. Pre-Con -
Oahclif ES - Capital Renewal 423422 v 1 14-Jul 16-Jul 007,195 1. Planned -
Panola Way ES — ADA 125422 v 4 14-Jul 16-Dec $2.880 908 1.Planned -
Panthersville Stadium - Lighting 211422 v 4 14-0ct 15-Oct $562,750 1 Planned
Panthersville Stadium - Survey 212422 v 4 14-Jul 14-Sep 511,847 1.Planned -
Panthersville Stadium - TurfiTrack 213422 I 4 15-Mar 16-Apr §1.421,683 1.Planned -
Paachcrest ES Replacement 506-422 v 5 25Feb-134  16:Sep  §18.421,279.00 4. Design c-198
Pine Ridge ES - Capital Renewal 424422 v 3 14-Jul 16-Dec 52,084,962 1.Planned -
Pleasantdale ES Replacement 507-422 v 2 20-Mar-12 A 18-Jul §18.27377035 2. Pre-Design c-201
Program Contingency 999-422 v DCSD 18-Jan 18-Jan $15,000,001 1.Planned -
Radio Communications 630-422 v DCSD 12-Oct 12-0ct $1,568,791 9. Non-Constr, C-203
Rainbow ES - ADA Group B-3 421-302-003 il 4 ADA GroupB-3 5 Pre-Con -
Rainbow ES - Capital Renewal 425-422 W 4 14-Jul 16-Dec 41,676,278 1.Planned .
Redan ES - ADA - Capital Renewal 126-422 v 3 14-Jul 16-Jul $2,376,369 1.Planned -
Redan HS - Supplemental 421-111-002 il 3 10-Nov 1&-May 52,821,775 7. Close-Out B
Redan HS Renovation/Additon 513422 Iv 3 11-Dec-124  17-Jan $20,718,330.00 4. Design C-205
Remediation Funds for |ssues 300422 W Desp 14-Dec 16-Mov $4,137,758 1.Planned
Reserve funds stadium repairs 299-422 v DCSD 15-Jan 15-Mar §341,391 1.Planned
Robert Shaw ES - Capital Renewal 302-422 IV 2 15-Jul 17=Jul §1,944 207 1.Planned -
Rock Chapel ES - Capital Renswal: 323422 I 3 01-Jan-14 A 17-Jan 3488 341.44 3. Das. Procure C-210
Rockbridge ES - ADA Group A-3 421-301-023 Ml 3 ADA Group A-3 5. Pre-Con
Rockbridge ES Replacement 508-422 v 3 15Mar-13A  19Aug  $18275127.35 2 Pre-Design C-208
Roufand ES - ADA 127-422 v 5 17-Sep 18-Dec 5174,883 1,Planned .
Safety/Security Upgrade - FY 2013 G00-422 v DCsD 13-Jan 13-Jun $036,842 9. Non-Constr. C-212
Safety/Security Upgrade - FY 2014 610-422 I peso 13-Jul 16-Jun $936,842 9. Men-Constr. C-212
Sagamore Hills ES - ADA 126422 v 2 14-Jul 16-Jul 51,212,386 1.Planned -
‘Sagamore Hills ES - ADA Group D 421-304 Ml 2 ADA Group D 5. Pre-Con -
Salemn MS - ADA Group E 421-305 il 4 ADA Group E 5. Pre-Con -
Salem MS - Capital Renewal: Roofing 324422 v 4 27-Jan-14A 16-May §711,767.00 3. Des. Procure c24
Sam Moss Service Center - Capital Renewal: R 325422 I 0 01-Jan-14 A 16-Feb $519,378.40 3. Des. Procure C-216
School Buses 840422 v DCSD 14-Jul 16-Jul §7.772,905 9. Non-Constr, c-218
Sequoyah MS - ADA: Restroom 129-422 v 1 28-Jan-14 A 16-Apr §78,982.39 3. Des. Procure C-222
Service Vehicles §20-422 I DCSD 13-Jun 13-Jun §1.972,313 9. Non-Constr. C-220
Shadow Rock ES - Code Requirements: HVAC 426-422 I 3 01-Jan-14 A 17-Sep $811,843.26 3. Des. Procure C-224
Shamrock MS - Code Requirements: 427-422 I 01-Jan-14 A 15-Oct $41,569.42 3. Des. Procure Cc-95
Smoke Rise ES Replacement 509-422 Iv 2 26-Mar-13 A 18-Jul $18.421,270.99 2. Pre-Design C-226
Snapfinger ES - ADA Group C-3 421-303-013 Ml 5 ADA Group C-3 5. Pre-Gon -
Snapfinger ES - Capital Renewal 428422 v 5 17-Jun 18-5ep $160,074 1.Planned [
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Project Name Projost# >0 "' REGIONS  Project Start ProjectFnish T“'B“L:;:it”' Projoct Phase  PageNumbers (% Buod:el
South Campus Facilities - Capital Renewal: 326-422 v 0 01-Jan-14 A 17-Nov $47 544 70 3. Des. Procure C-228
Southwest Dekalb HS 002-422 I 2 15-Nov-12 A 14-3ep $22,319,464 83 6. Construction C-230
Southwest DeKalb HS - Capital Renewal: Plum| ~ 327-422 [\ 4 20-Dec-12A 15-Dec $398,564.00 4. Design C-234
Southwest Dekalb HS - Capital Renewal: Roofi  328-422 v 2 15-Mov-12 A 14-Sep $562,852.00 6. Construction C-236
Southwest DeKalb HS R 514422 v 4 20-Dec-12A 15-Dec 94,004,597.00 4. Design C-238
SPLOST AUDIT 901-422 I DCSD 13-fug 15-fug $100,000 9. Mon-Conetr. Cc-241
Stephenson HS - Capital Renewal: Roofing 329-422 v 3 01-Jan-14 A 17-Fab §1,192,864.47 3. Des. Procure C-243
Stone Mill ES - ADA: HVAC, Roofing, Restroom 130-422 I 3 01-Nov-13 & 17-Mar $570,937.17 3. Des. Procure C-231
Stone Mill ES - HVAC 21140 1 3 12-hug 14-Dec §1,063,856 5. Pre-Con cr [
Stane Mountain ES - Gapital Renewal: 330-422 v 3 21-Mov-13 A 17-Mar $471,627.08 3. Des. Procure C-257
Stone Mountain ES ~ HVAC 21138 1 3 12-Aug 143ep $1,668 504 5. Pre-Con c2ss [
Stone Mountain HS - ADA A-3 421-301-023 1l 3 ADA Group A-3 5. Pre-Con -
Stone Mountain HS - Capital 331422 I 3 14-May 17-Feb $706,686 3. Des. Procure C-261
Stone Mountain HS — Capital 420422 v 3 14-May 17-Fab $28,005 3. Des. Procure C-263
Stone Meuntain HS Renovations - Capital 515-422 1) 3 14-May 17-Feb $5,019,523 3. Des. Procure C-259
Stone Mountain M3 - Capia 332-422 3 14-May 17-Fab 534,267 1.Plannad
Stoneview ES - ADA: 131-422 v 4 27-Jan-14 A 16-May $410,887.38 3. Des. Procure C-245
Technology Bond Repayment 720-422 I DCSD 13-Jun 17-Oct $39, 786,100 9. Mon-Constr, C-265
Technology Equipment 710422 '} pesb 13-Jun 17-Oct $27,755,789 9. Mon-Constr. C-267
Technology Infrastructure Refrash T00-422 Iy DCsD 13Jun 17-Oct $8,200,000 9. Non-Constr. C-269
Teoney ES - ADA: 132-422 I 5 27-Jan-14 A 16-May $568,330.89 3. Des. Procure C-272
Towers HS - Capital Renawal: Roofing 333422 I 5 01-Jan-14 A 16-Mar $033,320.22 3. Des. Procure C-274
Towers HS Culinary Arts Lab 334422 v 5 14-Mar 15-Jul $462.463 3. Des. Procure C-276
Tucker M3 - Capital Renewal 335422 v 2 17-Jan 18-Dec 37,768 1.Planned
Vanderlyn ES - ADA: 133422 v 1 28-Jan-14 & 16-Apr $359,811.69 3. Des. Procure C-278
Wadsworth - HYAC & Lighting 421-341-027 Il 12-0ct 13-Apr $400,000 6. Gonstruction C-280
iVadsworth ES - Capital Renewal 336-422 5 17-Jun 18-Sep $105,774 1.Planned
\Marren Tech 003-422 [\ 1 20-Dec-12 A 15-Jan §645,114.00 4. Design C-283
Warren Tech - HWAC 421-129 Il 1 12-Dec 14-Sep §1,006,709 5. Pre-Con C-286
Warren Technical School - Capital Renewal: Re 337422 I 1 01-Mov-13 A 16-Jun 351798560 3. Des. Procure C-289
Woodridge ES - Capital Renawa 430-422 4 17-Jun 18-Sep 1.Planned
Woodward ES - ADA 134-422 1 13-Dec 15-Mar 1.Plannad
Woodward ES - ADA; HVAC, Kitchen Equip, Re  134-422 v 1 28-Jan-14 A 16-Jun $455,402.74 3. Des. Procure C-291
URS Page A-15 N
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

SPLOST il
(SPLOST il only) color denotes projects that are on schedule or on budget.

B (SPLOST Ill) color denotes that the completion date for the project has slipped significantly and the PM’s are
discussing recovery schedules with the Architect and Contractor.

SPLOST IV
(SPLOST IV only) color denotes SPI or CPI greater than or equal to 0.95

&% (SPLOST IV) color denotes a SPI or CPI less than 0.95.

Notes: 28 SPLOST Ill Projects
6 ADA Projects with 23 Locations
45 Schools Touched

T Planned Project Start and Planned Project Finish are the project dates approved by DCSD against which the
performance schedule is measured. These dates may vary from the current performance schedule dates indicated in
the remainder of this report.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

8. Completed Projects

Table 2: Close-Out and Completed Projects List

Periods Ending April, 21 2014 and May 21, 2014

Project Number Project Name Scope Phase
421-301 ADA Group A ADA upgrades throughout District 7. Close-Out
421-301-022 ADA Group A-2B ADA upgrades throughout District 7. Close-Out
421-302 ADAGroup B ADA upgrades throughout District 7. Close-Out
421-124-002 AC Supplemental 7. Close-Out
421-341-028 Chapel Hill MS Ceiling Tiles & Site Work 7. Close-Out
421-229 Columbia MS Track Replacement 7. Close-Out
421-213 Coralwood Education Citr. Architectural Improvements 8. Completed
421-123-002 DSARelocation to AHS Supplemental Renovations 7. Close-Out
421-120-002 DunwoodyHS Supplemental 7. Close-Out
421-600 General Senices For SPLOST Il Program 7. Close-Out
421-303-011 Hawthorne ES ADA 7. Close-Out
421-230 Henderson MS Track Replacement 7. Close-Out
421-125 Lakeside HS Career Tech, ADA 7. Close-Out
421-231 McNair MS Track Replacement 7. Close-Out
421-232 Peachtree MS Track Replacement 7. Close-Out
421-111-002 Redan HS Building Renovations 7. Close-Out
421-321 Site Improvements 1 Site Improvements throughout District 7. Close-Out
421-322 Site Improvements 2 Site Improvements throughout District 7. Close-Out
421-108-002 Tucker HS Supplemental 7. Close-Out

URS Page A-17 SN
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014
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REGIONAL PROGRAM SUMMARIES OF ACTIVE PROJECTS

The Regional Summary is an important and new feature of
this report. For each of the five regions of the district, this
portion of the MSR is structured to give the reader a
dashboard review of the active projects, including SPLOST
Il and IV funding information. For the purpose of this
report, a project is considered “active” from the Early Start
Date identified on the Master Program Schedule through
the project’s Early Finish Date, or project substantial
completion. District-wide projects are also addressed here.
For ease of use, the regions are color coded to correspond
to the regional map inside the front cover of this MSR, with
the color gray associated with the District-wide projects.

The sub-sections provide valuable information, specifically:

* Region-specific information on each Regions and their
share of District-wide projects

* Regional budget summaries that includes four pie charts
showing the funding activity of the remaining SPLOST Il
and active SPLOST IV projects

* List of active projects by school location with specific
budget information

* Regional map with school locations

» Master schedule of active and pending projects
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DeKalb County School District

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

B. REGIONAL PROGRAM SUMMARY

Region 1 Map of Schools
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

1. Region 1 DCSD Schools

Region 1 Program Budget Summary

R-1 Superintendent: Cynthia Brictson
Office: (678) 676-1105
24 Schools — 19,212 Students*

$600.0M

e Chamblee Cluster
Cross Keys Cluster
Dunwoody Cluster

Non Cluster (5 schools)

SPLOST IV and SPLOST Il Budgets for Region 1 Projects

SPLOST budget for
Regions 2, 3,4, 5

$500.0M - and District-Wide
$444.7M projects
$400.0M - /
$300.0M -
SPLOST
budget for
$200.0M - Region 1
Projects
$100.0M -
$0 ;
SPLOST IV SPLOST Il
Rollover
*Enrollment as of October 1, 2013 (Source: eSIS)
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DeKalb County School District

Region 1 Active Projects by Grade Level

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

EXPENDITURES
CurrentBudget. ~ Current to Date % of
i Forecast Budget
Period Ending May 21, 2014 GOtz eyt 9
(B) Variance
(F) (B-F)
High Schools
Chamblee HS
415-117 QSCB Funding § 57622493 § 57614025 $ 57598581 100% 57,614,025 | 8,468
421117 New Chamblee HS $ 19251040 § 15213178 § 8467998  44% 19,251,040 N
900-422 QSCB Repayment $ 54992632 $ 360193 § 360193 1% 54992632 KN
Cross Keys HS
421-106-002  Supplemenl-HVAC ~ $ 379857 § 204837 § 166430  44% 379857 I
310-422 Capial Renewal $ 1386250 - 8 0% 1,386,250 [
Dunwoody HS
338-422 Hardware and Doors § 462463 $ 373420 § 420 0% 462463 N
Middle Schools
Chamblee MS
305-422 Capial Renewal § 133,147 439 5 439 0% 133,147 [
Sequoyah MS
129-422 ADA/Resfroom s 78982 $ b 0% 78952 KR
Elementary Schools
Austin ES
501-422 Elementary Replacement | § 18421280 § 19008 $ 19,008 0% 18,414,280 | 7,000
Cary Reynolds ES
103-422 ADA/ Capital Renewal ~ § 944243 ' § - s 0% s 243 I
Chestnut ES
405-422 Capial Renewal § 443057 § - s 0% 13057 I
Hightower ES
313-422 Capial Renewal § 553487 - |3 0% 553457 KR
Huntley Hills ES
112-422 ADA/ Capial Renewal ~ $ 759,388 § - |3 0% 750,388 A
Kingsley ES
17-422 ADA/ Capial Renewal | § 1472355 § - | 170 0% 1472355 K
Kittredge ES
417-422 ADA/ Capial Renewal  § 160,074  § - | 0% 160074 KA
Montclair ES
421-422 Capial Renewal § 418050 $ - |3 0% 118050 N
Montgomery ES
421-138 HVAC § 100000 $ 140347 § 147,780 148% 100,000 K
001-422 Monigomery ES § 2050000 $ 1786323 § 1005935  49% 2050000 KR
123-422 Monigomery ES § 497946 § - 0% 497946 K
Vanderlyn ES
133-422 Capial Renewal $ 350812 § - | 0% 359812 [
Woodward ES
134-422 Capial Renewal $ 455493 § - 8 0% 155493 N
URS Page B4
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

EXPENDITURES
CurrentBudget. ~ Current to Date % of
Period Ending May 21, 2014 Commitments Budget =~ Forecast Bu.dget
(B) Variance
(F) (B-F)
Non Cluster Schools
Warren Tech
421-129 HVAC § 1006709 § 103224 § 61696 6%  § 1,006,700 KINEE
003-422 HVAC SPLOST ll Carryove § 645,114 $ -8 - 0% s 65114
337-422 Capial Renewal § 517,986 -8 - 0% s 51796
Doraville Driver's ED
311422 Capial Renewal § 18787 -8 - s 1s7e
International Student Center
314-422 Capial Renewal 297,721 0%
_
Note:

ALL SPLOST Il Projects are numbered 421-XXX

ALL SPLOST IV Projects are numbered XXX-422
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Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

DeKalb County School District

Region 1 Summary Schedule

Period Ending May 21, 2014

SPLOST IV

SPLOST il
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Region 2 Map of Schools
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DeKalb County School District

2, Region 2 DCSD Schools

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

$600.0M

$500.0M

$400.0M

$300.0M

$200.0M

$100.0M

S0

SPLOST IV and SPLOST Il Budgets for Region 2 Projects

SPLOST budget for
Regions 1, 3, 4, 5 and
- District-Wide projects

SPLOST
budget for
Region 2
Projects

|
|

A

SPLOST IV

*Enrollment as of October 1, 2013 (Source: eSIS)

SPLOST IlI
Rollover
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Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Period Ending May 21, 2014

DeKalb County School District
Region 2 Summary Schedule

SPLOST IV

SPLOST il
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DeKalb County School District

Region 3 Map of Schools

Stone Mountain MS, =
DeKalb O

Early College Academy

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

3. Region 3 DCSD Schools

SPLOST IV and SPLOST Il Budgets for Region 3 Projects

$600.0M

$500.0M R SPLOST budget for
Regions 1,2,4,5 and
District-Wide projects

$400.0M [P \

$300.0M
$200.0M SPLOST
' Budget for
Region 3
$100.0M ! !— projects /
S0
SPLOST IV SPLOST Il

Rollover

*Enrollment as of October 1, 2013 (Source: eSIS)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Region 3 Active Projects by Grade Level
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Region3Total |  [s 62673651 |5 9342668]5 1752153 | 3% |§ 626990875  (26336)
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Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

DeKalb County School District

Region 3 Summary Schedule

Period Ending May 21, 2014

SPLOST IV

SPLOST il
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Region 4 Map of Schools

Marbut
: anola cfheme ES
Miller Way ES i1
Grove MS o' onia
(o}
Millerﬂ\,\\ c%ithonia MS
Southwest Srove s oStoneview ES

Rainbow ES ¢DeKalb HS

Bob Bouie, E. Famngton ES

Mathis ES L Theme ES
©  Chapel Chapel 39 g ion 4

Hill ES Hill MS\% Browns
(0] N

Mill ES Salem MS

Narvi o
arvie
Harris ESC )1 King

Flat
N e RockES
o Arabia~ Murphey
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DeKalb County School District

4, Region 4 DCSD Schools

Region 4 Program Budget Summary

R-4 Superintendent: Ken Bradshaw
Office: (678) 676-2845
22 Schools — 23,730 Students*

$600.0M

$500.0M

$400.0M

$300.0M

$200.0M

$100.0M

S0

Lithonia Cluster

M.L. King Jr. Cluster
Miller Grove Cluster
Southwest DeKalb Cluster
Non Cluster (4 schools)

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

SPLOST IV and SPLOST Il Budgets for Region 4 Projects

$481.6M

| !-— Projects

SPLOST budget for
Regions 1, 2, 3, 5 and
District-Wide projects

/

— SPLOST

budget for
Region 4

4o

—§ $103.8M

SPLOST IV

*Enrollment as of October 1, 2013 (Source: eSIS)

SPLOST Ill
Rollover
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Region 4 Active Projects by Grade Level

Expenditures
CurrentBudget ~ Current to Date % of
. . Comittments Budget  Forecast Budget
Period Ending May 21, 2014 .
(B) Variance
(F) (B-F)
High Schools
Martin Luther King, Jr. HS
421127 Addiion § 16932814 § 1211503 § 12619562 75% $ 16932814 AL
316-422 Capial Renewal § 1481440 § -8 tes2 1% 8 148440 N
Miller Grove HS
421-128 Addiion $ 6089280 § 4964807 $ 4758691 78% §  5027,153 KIMMIIIREL
Southwest DeKalb HS
002-422 Addiion $ 22310246 § 16623452 § 12360710 55% 22310246 AN
327-422 Plumbing § 398564 § -8 - % s sesses [
308422 Roof § 562852 § -8 - s 56282 [
514-422 Renovatons § 4994597 § 425010 $ 402800 8% $ 4904597 I
Middle Schools
Miller Grove MS
122-422 Addiion $ 7230762 § 384050 $ 50 0% § 7230762 [
Salem MS
304422 Capial Renewal §  TI787 S -8 - s e [
Elementary Schools
Bouie ES
302-422 Capial Renewal § 602694 $ -8 - o s e2es [ED
Chapel Hill ES
307-422 Capil Renewal $ 1312497 -8 - s 13240 [
Flat Rock ES
413-422 Capial Renewal § 606,118 § -8 - % s eost18 [
Marbut ES
317-422 Capil Renewal § 753862 $ - s - s ssse2 [EN
Stoneview ES
131-422 Capital Renewal § 419887 § - s - s sose [

Non Cluster Schools
None at this time

RegiondTotal|  [s 64407408 |§ 34512355 |§ 30,158,275 § 63345272 |$ 1,062,136
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Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

DeKalb County School District

Region 4 Summary Schedule

Period Ending May 21, 2014
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DeKalb County School District

Region 5 Map of Schools
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Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014
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DeKalb County School District

5. Region 5 DCSD Schools

Region 5 Program Budget Summary

R-5 Superintendent: Rachel Zeigler
Office: (678) 676-1079
25 Schools — 15,625 Students

$600.0M

$500.0M

$400.0M

$300.0M

$200.0M

$100.0M

S0

e Cedar Grove Cluster

e Columbia Cluster

e McNair Cluster

e Towers Cluster

e Non Cluster (3 schools)

SPLOST IV and SPLOST Il Budgets for Region 5 Projects

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

:

$448.3M

N\

SPLOST budget for
Regions 1, 2, 3, 4 and
District-Wide projects

I

|

— SPLOST

- Projects —

budget for
Region 5

I86.0M

21.5M I

SPLOST IV

SPLOST Ill
Rollover

*Enrollment as of October 1, 2013 (Source: eSIS)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Region 5 Active Projects by Grade Level

Expenditures
CurrentBudget ~ Current to Date % of
. . Comittments Budget  Forecast Budget
Period Ending May 21, 2014 .
(B) Variance
(F) (B-F)
High Schools
Cedar Grove HS
421-115-002  Supplemental § 1973191 § 1041247 § 128238 6% 1973191 [
404-422 Capial Renewal § 557699 § -8 - o s ss7e00 [N
Towers HS
333-422 Capil Renewal $ 1908329 $ - s - s 10s320 DEN
334-422 Capital Renewal $ 462463 - s <% s 462463 [
Middle Schools
Cedar Grove MS
304-422 Capial Renewal § 538455 § -8 - s 53455 Y
Elementary Schools
Canby Lane ES
102-422 Capial Renewal $ 1934570 $ - s - o s s [DNEN
Clifton ES
421-341-039  Ceiling Tiles § 400000 § 305400 § 284916 71% $ 400,000 [N
407-422 Capial Renewal § 409,176 -8 - s 400176 [
Columbia ES
308-422 Capial Renewal § 415450 § -8 - s w5450 N
Gresham Park ES
504-422 Replacement $ 2021279 § 482600 § 140328 1% $ 20221279 (I
Kelley Lake ES
116-422 Capil Renewal § 2004600 $ -8 =% s 20me00 [N
Knollwood ES
421132002 HVAC $ s s - "sovir s -
315422 Capial Renewal § 354875 $ -8 15200 4% 0§ 354875 LRy
Meadowview ES
120-422 Capil Renewal $ 504164 -8 - s sostes [N
Midway ES
320-422 Capial Renewal § 575742 -8 - s s [
Peachcrest ES
506-422 Replacement § 18421279 § 765386 $ 872310 2% $ 18421489 [0
Toney ES
132-422 Capital Renewal $ 568340 § - s - s sesao [
Non Cluster Schools
Wadsworth Magnet School
421-341-027  HVAC & Light § 400000 § 188300 § 167679 42% $ 400,000 [
DeKalb HS of Technology South
409-422 CapialRenewal 472,153 0% 12,153 [

Region 5 Total _ 52,211,766 | § 2782933 | § 1,108,671 $ 52211976 [§  (210)
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Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

DeKalb County School District

Region 5 Summary Schedule

Period Ending May 21, 2014
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DeKalb County School District

District-Wide Map of Schools

Dunwoody
Cluster

chambies REQGiON 1

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

DeKalb County School District
Region Map
2013 - 2014 School Year
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DeKalb County School District

6.

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

District-Wide Projects

SPLOST IV and SPLOST Il Budgets for District-Wide Projects

$600.0M - ’
$500.0M -
SPLOST budget for Regions
$400.0M _1,2,3,4and5 projects
$300.0M /
SPLOST
budget for
o District-
Wide
$100.0M - -1 projects |
$0 . /
SPLOST IV SPLOST Il
Rollover
URS Page B-27 e
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DeKalb County School District

Active District-Wide Projects

Project #
421-301-023

421-302-003
421-303-012
421-303-013
421-304
421-305
421-321-015E
421-321-015F
421-321-015g
421-322-001

Project #
325-422

326-422
500-422
600-422
610-422
620-422
630-422
640-422
700-422
710-422
720-422
800-422
901-422
902-422
903-422
904-422
905-422
999-422

Period Ending May 21, 2014

SPLOST Il

Other Projects & Costs
ADA Group A-3

ADA Group B-3

ADA Group C-2

ADA Group C-3

ADA Group D

ADA Group E

Emergency Generators E
Emergency Generators F
Emergency Generators G
Bulk Purchase - Plumbing Fixtures

SPLOST IV
Other Projects & Costs

Sam Moss Service Center Roofing

South Campus (formerly South Campus Driver's ED

ES Prototype Development

Safety / Security Upgrade FY2013
Safety / Security Upgrade FY2014
Service Vehicles

Radio Communications - FCC Compliance & GPS

School Buses

Technology - Infrastructure Refresh

Technology -Equipment
Technology Bond Repayment

Master - Local School Priority Request (LSPR)

SPLOST Audit
General Services
DCSD Staff

DCSD Consultants
Demolition

Program Contingency

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Current Current
Budget  Comittments
(B)
$ 674744 $§ 44,255
$ 450,624 $ 38,049
$ 449,099 $ 45,835
$ 429,097 $ 32,453
$ 340,199 $§ 237,910
$ 919677 § 48,665
$ 650,000 $ 349,346
$ 1,300,000 $§ 183,872
$ 1,300,000 $ 66,750
$ 1,982,102 $ 1,673,785
Current Current
Budget  Comittments
(B)
$ 519378 $ -
$ 47545 § -
$ 1,250,000 $ 645,000
$ 1375471 § 1,820
$ 936,842 § =
$ 1,572,373 $§ 1,479,137
$ 1,568,752 $ 1,562,832
$ 7,772,995 § 1,341,582
$ 8,200,000 $ 5,083214
$ 27,755,789 § 11,495,497
$ 38,000,000 $ 1,387,239
$ 3202478 $ 31,339
$ 100,000 $ -
$ 400,000 $§ 249,468
$ 8,156,424 $§ 947,022
$ 15,000,000 $ 4,560,922
$ 2312309 $ 766,035
$ 15,000,001 $ -

Expenditures
to Date % of
Budget

$ 32,491 5% §
$ 32759 1% $
$ 41,084 9% $
$ 27988 7% $
$ 27415 8% §
$ 39406 4% $
$ 329269 51% $
$ 163879 13% $
$ 28317 2% $
$ 1627931 82% §

Expenditures

to Date % of
Budget

$ - 0% $
$ - 0% $
$ 613790 49% $
$ - 0% $
$ - 0% $
$ 1478549 94% §
$ 1281211 82% $
$ 1341582 17% $
$ 5083214 62% $
$ 10,560,982 38% $
$ 1387239 4% §
$ 31339 1% $
$ - 0% $
$§ 249468 62% $
$ 947,022 12% $
$ 3439978 23% §
$ 199624 9% $
$ - 0% $

Forecast

Budget
(F) Variance
(B-F)

674,744
450,624
449,099
429,097
340,199
919,677
650,000
1,300,000
1,300,000
1,673,785 )

308,317

Forecast
Budget
(F) Variance
(B-F)
519,378
47,545
1,285,000
1,375,471
936,842
1,497,655 [
1,568,752
7,772,995
8,200,000
27,755,789
38,000,000
3,202,478
100,000
400,000
8,156,424
15,000,000
2,312,309
15,000,001

74,718

DCSDTotal| | $141.005899 | $ 32272026 | § 28964536 | 20% | $141317.864 |§ 348,035
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Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

DeKalb County School District

District-Wide Projects Summary Schedule

Period Ending May 21, 2014
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SPLOST il
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014
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Capital Improvement Program
MONTHLY STATUS REPORT
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ACTIVE PROJECT STATUS REPORT

This section provides a status report on all active
school projects and district-wide projects. The
project status reports are listed alphabetically
and provide:

* Project name, number, phase, project
manager, architect/engineer, and contractor

* Project Manager’s Update generally
describing significant facts and events
occurring during the preceding month, so the
reader is informed of the progress of the
project

* Project Budget/Forecast Update reports that
reflect the status of these metrics and
invoicing of the project

* Summary of major change orders that have
been approved and their potential effect on
the scope, budget, and schedule



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

C. AcCTIVE PROJECT STATUS REPORTS

ADA Group A-3 (421-301-023) ......cueerrerireriereirtettresteitrie et et r ettt ettt b et b et b et b et b et nen et e s c-4
ADA Group B-3 (421-302-003) ......cueeruererirteueirietertsteieste et sestese st ebe e st bese st ebe st sbe st st be st st b e st et be st b e st etk e et ebene st be e tenene C-8
ADA Group C-2 (4271-303-012)..c.eeveuerrererereeieeiriereerteteesreresesees et srere s bt s s et see bt s s bt see bt saebe st saeb st st ebesesessesenenenenes c11
ADA GrOUP C-3 (4271-303-013)...ceeveuereetenerietenerteiee sttt stete st et ese st ebe e stebese st ebe st st ebese st ebeneseebeae st ebene st ebese st ebeneseebenensebenees C-15
ADA GFOUDP D (421-304) . .veveeeeeeeeeeeiesteste s e steette st ete st et e testesseesaesse s e sessestesseassessessessesseaseaseassessessessesseatenseassessessensessens C-18
ADA GIOUP E (4271-305) ...ttt sttt sttt sttt b et skt b et skt st e b st st e ke st st b eae s b e b e st st ke st et et ene st et et et ebenees C-22
ANIGOOA ES (421-341-043) ....vveeriereerieteereiets ettt ettt sttt b et a bt e bt e b st ne bt n bt ee C-26
ANIGOOA ES (B00-422) ...ttt ettt sttt ettt b st stk et st ebese st et e st st e b eae s b ek e st seebene st ek e st et ek e st s ebene b et et et ebenees C-30
Arts School at Former Avondale MS (510-422) .......cc.ovuiieiieieieieiesese sttt e st e e te e se e e s e saesbesbestesseesaessessessesseas C-32
AUSHN ES (D01-422) ...ttt ettt ettt b et stk s b st stk e st st e b e st e b ek e st et e b ae et ek e st et b st bene et et et bene s C-35
AVONAEIE MS (BOT-422).....ueeeeieteieieetereeiee ettt sttt st te st et tesae st ebe st e st ebesae st etesseseeteseeneebesaeneebessentesesbeneetesteneesessenees c-37
BOUIE ES (B02-422) ...ttt ettt ettt ettt b et sttt s b ettt e e e s ne bk et et R et etk et st ne e b be et enens C-39
BrAMaKe ES (402-422) ......c.eeueeiirieeieieieeeeiestete sttt ettt ettt et a s te st s e s b e st e st st en s ese st e st ese b et e st b et e st b et e st et et eneeaensenes c-41
BrAr VIS ES (101-422)......cueieeeeeieieteerietet sttt ettt ettt sttt ettt ettt ettt e e ee e s eae st ebe st st esenesbebenessebenesbebenessenens C-43
BrOCKEHt ES (A03-422)......oeeuieieieeietiieieeteste et ste et s et ste et s b et e st s et s e s b ens e s e s b ensese st enseseasensesessensenessenseneeseseneesensenes C-45
Bulk Purchase Program — Plumbing Fixtures (421-322-001) .......cereiriririeirieieereeeet e C-48
CanbY Lane ES (102-422) ......ccueeeuirieieiirieieiisteteiestete st s te e st et sbe st st s be e sessesbe st esenbeneeseaseneesesbensesesbeneenesbenseneasensens C-51
Cary REYNOIAS ES (103-422) .......oouiieiieiiieieiertetet ettt bttt b e bbb et ae bbb e C-53
Cedar Grove HS (421-115-002) ....eeiruerieiirieeeiisieeetesteteeestest et sttt sttt be s ae e e ssesbeneesesbe st esesbeneesesbeneenesbensesessaneens C-55
Cedar GrovE HS (A04-422)........coeuieieeeeeeese ettt et b bbbt b bbbt b et be e C-59
Cedar GroVE MS (B04-422).......c.cueirieieeirieieesteeeitstet et st s b te st sa e be st s besbe st s sebeneesesbeneeseateneesesbeneesesbeneenesbensenessensens c-61
Chamblee Charer HS (4271-117) ...ttt bttt b et b e bbb bt b e C-63
Chamblee Charter HS (415-117 and 900-422).........couooeieeieietee ettt b sttt be e bbbt et e b e eaes C-68
Chapel Hll ES (B07-422) ........oirieieireeieireteerec ettt sttt sn e ene c71
CRESNUL ES (A05-422).......ceeueiirieieiieieitstet ettt etttk skt b et skt b et bbb eb et s bk e et e b et s bebene st enenenten C-73
COolUMDIA ES (B08-422) .....c.oveeieereieeieineerere ettt c-77
CrOSS KEYS HS (B10-422) ...ttt ettt bt e h e h et e et e b s bt sb e s heea e ea e e e e besbeebesbeeat e st et ebeseeebes C-79
DCSD CONSUIANES (Q04-422).......ccueeeeeieiiiesieeteeeete e stes ettt st et e e st e s tesaessesseesaessessessesaeeseeseensensessesesaesseeseensensessenses c-81
DCSD SHaff (G03-422) ....c.vveueieteiirieteertetet ettt ettt b bbbt b ket b et b ket b et bbb b et b ekt e bbbt bene c-84
DeKalb HS of Technology SOUh (409-422) .........oeeeieieriieeieeteeeete sttt st ste e e s essessestesaeeneeneensensensenns C-86
DemOlition Projects (Q05-422) .........cou ittt h ettt bbbttt b b she bt et ettt ebes C-88
DOraville DriVEr'S EA (311-422) ....ocueeeeeeeieierie ettt ste ettt et e tesaeste e e e e e sessesbesae et e eseensensessetesaesseeseensensensenses c-91
DIUIA Hill HS (A10-422) ...ttt ettt ettt skttt skt b et b ekt b et etk et b et bt ne st ebene C-93
Druid Hills MS (formerly Shamrock MS) (427-422) .........ooveeieeieieieiestese s eeeeee e e ste e seeste e aesessestesaesseeseensensessensas C-95
DUNGIME ES (T07-422) ...ttt sttt st bt ettt e be bt ebe e aeeaeea e e ss e besheeb e eaeent et e seesbesaeebeententenbeneenbes c-97
DUNWOOY HS (B38-422) ...ttt ettt sttt st n b n e C-99
Eldridge MIller ES (108-422) .......ceiueuiririeieirietenistetet sttt ettt sttt sttt b ettt st b et sttt eb et b b et bt ne b c-101
Emergency Generators (421-321-015E)........cciririeiieeieieee sttt st e e s aestesaesseeseensensensesenes C-103
Emergency Generators (421-321-015F) ... ottt sttt e bbbttt ee e b e C-106
Emergency Generators (421-321-015G) .......ccvrerieeieeieieiesie st se e ste e e ae st e e srestesseesaesaessessessessessessaeseessessensensenes C-109
EVANSUAIE ES (A12-422) ...ttt bttt s h e bt bt e a ettt b b e she bt e at et e tente b e C-112
FEMDANK ES (503-422) .....ocuieiiiesie ettt stete sttt sttt et et et st et e sae st e s se e st esae s et e sae st esseessesaessensessesesseaseeseensensensesenns C-114
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

FIAE ROCK ES (A13-422) ..ottt ettt ettt b et b bbbt na s C-117
Fre@dom MS (B12-422) ...ttt b et b et s e bbb bbbt b e et be et eb e e C-119
GENEral SEIVICES (D02-422) .......ooveereieeeieeeeeeeietes et e e e e e e et e e be st e s tesseesaesaessessessestesseasaeseessessessestesreatenseessessensentenrens C-121
Gresham Park ES (504-422)..........cooueiririeieieieietereet ettt ettt ettt b sttt b bbbt b bbbttt n b b n e benes C-123
HAMDICK ES (A21-136) ...ttt ettt ettt ettt b et b bbbt esena s C-126
HAMDBECK ES (111-422) ...ttt sttt stk b etk st bt stk se b et st et e s seebene st et et st enene C-130
HAWENOIMNE ES (14-422) ..ottt ettt ettt ettt et ettt te s te e bt e st e s s e b et e s aesteebeessesaessesbessestesseateaseessensessesenns C-132
Henderson MS (512-422, inCIUAING 416-422)..........cooeriiiriinieieienieteieste ettt ettt sttt et b e s be s ebe e C-135
HIGHtOWET ES (B13-422) .....ceveietesie ettt sttt ettt ettt te et ste e st esa et et e s b e etesbeesaesaessessessesseseeateeseessensesesees C-138
HUNHEY HIllS ES (112-422).....c.eeiieeeieeeeeiestee sttt stttk sttt st b et b et s et ettt e st b ettt e et enene C-140
INGIAN CIEEK ES (4271-139) . .veiitiite sttt ettt sttt ettt et st et te et e st esb e s b et et e sbeebesbeesaesaessessessessesseasaaseessensensesees C-142
INGIAN CrEEK ES (T14-422) ...ttt ettt b et b et b e st b e st b e st et eb e st et ebese et ebeneenea C-146
International StUAENt CENLET (B14-422) .........ooviiiiiicieceeteeee ettt st st be e e sae b et e s resbesbeeteeseessesaesesees C-148
Jolly Elementary SCROOI (115-422) .......c.ovuiiiiieieree ettt bbbt sttt s C-150
KEIEY LAKE ES (116-422) ....eeeveeeeieieieeieiesieieete sttt ste et et ste st sttt st eseeteste st etesaeseebesaeneetesaeneetesseneesesseneesesaeneesessanens C-152
KINGSIEY ES (117-422) ..ottt sttt sttt st et et e st st ebene s et e st se et enees et e st seesenessebenereenens C-154
KIITEAGE ES (A17-422).....ooneeeieieeeieteee ettt ettt sttt sttt st s et e st e st ebe st ese et e steneebesaeneebesbeneetesaeneebesbeneesensanees C-156
KNOIWOOA ES (421-132-002) ......eueeveeeirieteieieteristeest ettt sttt st tese ettt et st ebe st e et ene st et e st sasbenessebeneseesenessesanessenens C-158
KNOIWOOT ES (15-422)......cuieieieiieieieiieiestet ettt sttt sttt sttt st e st eteste st ete st esesbesseneebesseneebesseneesesaeneetesaeneesessanees C-162
MAIDUL ES (B17-422) ...ttt sttt ettt ettt se sk e st e et e st st et ene s et e st seebeneas et eneseeseneesebaneseenens C-164
Martin LUther King, Jr. HS (4271-127) ..ottt sttt ettt sttt sttt sttt e st et eb e saeneebesaeneeteseanees C-166
Martin Luther King, Jr. HS (316-422) .......ooueiiiirierecieiee ettt st b e st b e st st ebe e C-171
MEAUOWVIEW ES (120-422) .......eneeeieieieeieiesieie sttt st e et ste st st et teste st et e ste st ebesteneebesaeneetesaeneebesseneetesseneesesaeneesensanens C-174
MIAVEIE ES (1271-422) ...ttt ettt sttt sttt st e et e st s et ene e et e st seebene st et e st st eseneesebenereenens C-176
MIAWAY ES (320-422)........cuereieeieeteteresietestste sttt ettt sttt bbbt b etk e bbbt e bbbt nn b C-178
MIllEr GrOVE HS (421-128) ....eenveieeee ettt ettt sttt e et e e st et e sae st eseese e st e s e sesaeetesseeseessensensessensessessesseensensensensenes C-180
Miller GrOVE MS (122-422)........oeeeeeeeeeeeee ettt h et ettt et s a e s b e s bt ebeeas et e besbeebesbeebeene et eneeneenbeae C-183
YT (o T S A B SRS C-186
MONEGOMENY ES (A21-138)....eeeeeeeee ettt ettt bttt ettt bbbt bt e st et e besb e e b e sbeebeeae et eae e e b e C-188
MONGOMENY ES (001-422)......c.eeeeeeeeeeeeeeeeteeie ettt ettt s st sae st saeese e st e s e sesaeetesseeseessensensessensesaesseeseensensensensenes C-191
MONGOMENY ES (123-422)....... ettt bttt ettt bt s b e bt bt e st et e besbeebesbeebeeae et et e neenbe e C-194
08K GIOVE ES (422-822) ...ttt te et sttt sttt ae e e st e tessesseeseessense st esesaestesseensensessesesaessesseensensensensensens C-196
PEACKCTEST ES (50B-422) ...ttt ettt b e bbb et s bt e b e s bt ebeeae e b e besbeebesbeebeene et e ae e e b e C-198
Pleasantdale ES (507-422) .......ccoiieieieeeierieie et sttt et et s st sae st et e e et e st e besaeetesseeseese et entesae s e saeereene et entesenrenns C-201
Radio CommUNICALIONS (B30-422) ......cc.eiuiiieieieerte ettt ettt bt bbbt et et et s b e b e sbe bt e st et et e e e b e C-203
REAAN HS (513-422) ...ttt sttt ettt s bt st e e st e st e st et e sesaeeteeseeseesee st ensesaeasesaeeseeneensensensensees C-205
ROCKDIAGE ES (508-422) ......evvinirieiieieieisietesestett ettt ettt stttk b etk et bbbt na b C-208
ROCK ChApEI ES (323-422) ....cuveeeceeceieeeeeetetee sttt sttt et et ettt e e st e e e s e s s et e e saesteeseesaesaessessessensesseasesseensensensensenes C-210
Safety/Security Upgrades (600-422 & B10-422) .......ccueeuereeieieieie ettt sttt sttt et bt sbe st e ebesbe e C-212
SAIBM MS (B24-422) ...ttt ettt C-214
Sam M0SS SErviCe CENLEN (325-422) ......c.euiiieeeeeeetee ettt sttt st s b ettt e s e e be s bt sbesaeeae et et ebeseea C-216
SCROOI BUSES (B40-422) ........eeeveieiesieeteeeeeetestes e s e e te e s st e e ae e st e s tesseesaeseessessesseseseeasesseessessessessessessesseessessansensessens C-218
SEIVICE VERNICIES (B20-422) .......eoeeieieeeeeee ettt sttt st e a et e e e be s b et e s bt eb e e st ea s et e ne e beseesbesaeeneenseneenbesaea C-220
SEQUOYAN MS (129-422) ...ttt sttt e e e st et e s teese e st e s e es s et et e seeateeseensessessesseseeasesseensessensensensens C-222
ShAAOW ROCK (A26-422) ..ottt sttt ettt b bbbt b et b ket b e st bk e et eb et sbebe e ebebee b C-224
URS Page C-2 2.
DeKalb County



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

SMOKE RISE ES (509-422) .......ceveeiieieeteeteeeetetes e ste ettt et et e e e st e st e teetaesaessesbe s s e tesaestesseessessessestessessesseassessensessensens C-226
South Campus (formerly South Campus Drivers Education) (326-422)............coueereieerienieeriiieenieieeseeeeseeeeeeeeenes C-228
Southwest DeKalb HS (002-422 aNd 328-422).........cceceeeeieierieiesiiste st etestesessestestesresresseessessessessesressesseessessessessessens C-230
SoUthwest DEKAID HS (327-422)......c..cuiieeiieeeeee ettt sttt skt b et skt b ettt e et be e eae C-234
Southwest DEKaID HS (328-422).........cceceeieieieiesiecteseetete et e e e e e be st e s testesteeseessesse s e tessestesseessessansensessens C-236
SOUthWESt DEKAID HS (514-422)......c.eeuiiieieeeeeie ettt sttt stk b et sttt b et bebe et eneneena C-238
SPLOST AUGIE (901-422)...c.veiiieriirieteirtet sttt ettt ettt r ekttt b ke a bt b b e sne st eenes C-241
SEPIENSON HS (320-422) ...ttt bbb bbbt eb e bbb bbbt ene b bens C-243
STONEVIEW ES (131-422) ...ttt te ettt ettt ettt et e e st et e teetaesa e st esse s s e teseeabeeseassessessesteseeasesseassessensessensens C-245
SEONE Mill ES (4271-T40) ....ereeeeeieietteeeeteist ettt ettt b ettt b et stk s e b e st stk e e s e b ene s b ek e et ebenesbebe e ebeneeebas C-247
StONE Mill ES (130-422) ...ttt ettt sttt ettt b et et b ket b etk a bt n b e b st e enes C-251
StONE MOUNTAIN ES (A271-135) ...ttt b bbbttt be st s s b s ens C-253
Stone Mountain ES (330-422) .......ccuiiiiieeeeieieiete sttt et e e e st e st e eera e st e s et e s b e s testeeteereesb e st e b e besreeteereensessensenrenreas C-257
StONE MOUNTAIN HS (B15-422) ..ottt sttt sb bbbt be b ene s sens C-259
StONE MOUNTAIN HS (B31-422).......eiuiieeieieie ettt sttt et s sttt st et e st et esesb et en e s s et enessensenessensenes C-261
StONE MOUNTAIN HS (429-422).......ocueiieieieieiet ettt eb et sttt ettt sb bbbt be bt ne bt ens C-263
Technology — Bond RepaymMent (720-422) .........ccueirerieririiieirieietsienieesiesseesieste et s e sseste e ssesbeneesesbeneenessessenessensens C-265
Technology — EQUIPMENT (T10-422) ........oouiieiriiieirieie ettt ettt sttt st be bbb C-267
Technology - Infrastructure Refresh (T00-422).........ccerueiririeiiiieiseie sttt ettt e C-269
TONEY ES (132-422).....eeeeeeeee ettt ettt sttt ettt st s et et s et et e s et ke b e et b ene e b e b e et ene e bene st tene e enas C-272
TOWETS HS (333-422) ...ttt sttt ettt ettt b et e st b e b e st b et e st ese b eneesebeneenesbeneenesbensenentesens C-274
TOWEES HS (B34-422) ...ttt ettt sttt ettt b s et et s e et e s et e b e b e s et ese e e b ebe et eneneebene st tene et C-276
VaNAEMYN ES (133-422) ..ottt sttt sttt sttt st st s be e ae s be e e se st et ese st e e esesbe e e st sbe e enesbeseneeteneens C-278
Wadsworth Magnet SChool (421-341-027).......ccueueireieireeriee ettt ettt bbbt C-280
Warren Technical SChOOI (003-422)........ccueueuirieieiirieieirieteesieste sttt sttt be e se st et esesbe e esesbeneesesbeneenesteneens C-283
Warren TechniCal SChOOI (421-129)......ccue ettt st ae s e e e sesaesbesaeeneeseensensensenss C-286
WAITEN TECN (B37-422) ...ttt sttt s b e bt bt et et e e s bt e bt s heebe e st et e besbeebesbeebeent et enbesaeabes C-289
WOOAWAIA ES (134-422) .....oeeeeeeieieie st eteett et sttt st sttt sa e e s aestesseesaesee st entesaeatesaeeseeseensensesseatesaeeseeseensensessenses C-291
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f

URS Page C-3 N
DeKalb County

Distric



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

ADA Group A-3 (421-301-023)

ADA Modifications
Locations Margaret Harris Center - 1634 Knob Hill Drive NE, Atlanta, GA 30329
Rockbridge ES - 445 Halwick Way, Stone Mountain, GA 30083
Stone Mountain ES - 6720 James B. Rivers Drive, Stone Mountain, GA 30083
Stone Mountain HS - 4555 Central Drive, Stone Mountain, GA 30083
Project Manager Greg Smith, URS Architect/Engineer UpBuild Design
Project Phase Pre-Construction Contractor D.A. Edwards

Margaret Harris Existing Playground

Rockbridge ES Existing Sink and Countertop

Stone Mountain ES Existing Bathroom Stone Mountain HS Existing Sinks

Project Scope of Work
The scope of work includes improving ADA access to campus facilities and play areas for the above
mentioned schools and locations. Primary Scope Items include:
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Margaret Harris Center
= Demolish existing playground equipment.

= Grade play-area and provide ADA surfacing.
= Procurement and installation of new ADA play equipment and two (2) ADA swings.

Rockbridge Elementary School
= Reconfigure / remodel select existing student restrooms to provide ADA accessibility.

= Reconfigure / remodel existing staff restroom to provide ADA accessibility.
= Reconfigure / remodel existing Special Education restroom to provide ADA accessibility.

Stone Mountain Elementary School
= Reconfigure / remodel select existing student restrooms to provide ADA accessibility.

= Reconfigure / remodel existing staff restroom to provide ADA accessibility.
= Reconfigure / remodel existing Special Education restroom to provide ADA accessibility.

Stone Mountain High School
= Reconfigure / remodel two (2) existing staff restrooms to provide ADA accessibility.

= Reconfigure / remodel select existing student restrooms to provide ADA accessibility.
= Provide ADA compliant concrete ramps and walkways to the play fields.

Project Status Update
Period Ending April 21, 2014
= All permits have been approved with the exception of Stone Mountain Elementary School which is
being vetted through the City of Stone Mountain.
= Budget reallocations from SPLOST Il Program Contingency were processed based on the bids
that came in from D.A. Edwards.

Period Ending May 21, 2014
= DA Edwards bid was selected and approved by the Board of Education at its May 5, 2014 meeting.
= D.A. Edwards was issued Notice of Award on May 9, 2014.
= Kick-Off Meeting for the project will be held on May 22, 2014 in conjunction with Groups C-2 / C-3.
= Notice to Proceed on the project has not been issued, but is anticipated for the next reporting
period.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)

County

Distric

URS Page C-5 &N
DekKalb



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

421-301-023 eEXPENDITURES |
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $11,000 $320 $11,000 $320 $0
SUBTOTAL A/E SERVICES $40,500 $43,935 $40,500 $32,171 $0
SUBTOTAL GENERAL CONTRACTOR $534,796 $0 $534,796 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $2,363 $0 $2,363 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $86,085 $0 $86,085 $0 $0
PROJECT TOTAL $674,744 $44,255  $674,744 $32,491 $0

Change Order Summary
= Amendment #1 for Upbuild Design to expand the playground scope of work at Margaret Harris was
approved.

Project Schedule Update
= Group A-3 is scheduled (in conjunction with Group B-3) to start construction in June 2014. The

scheduled completion date is still October 2014. As reported in past MSRs, the project schedule
has been impacted by re-design due to code requirement changes, weather delays, as well as,
inadequate contractor participation in bidding. The revised completion date has been updated in
Section A of the MSR to reflect the new schedule for this project.

= Most of the construction is anticipated to take place during the summer and will leave majority
exterior work to take place once school begins.
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Aty 1D Bativily Mame A Gompgletion | Stan Finish 2013 2014
il NERG EE [F e
U 0 L £
Design 306 05-Mov-12A4  26-Apr-14A
DPROES Design NTP (Prefimnary Desion) O 05-Nav-12A *
01000 Prafiminary Design Submitial 6 05-Dec-12A  13-Dec-124 | |
[=RR s} District Review of Preliminary Design 15 07-Jan-124  01-Feb-13 4 ]
D111 AE Response o Prefminary Review Comments 10 02-Feb-13A  18-Feb-134 ]
DS Execute Surveying Change Crder 48 06-Feb-134 | 15-8pr-134 =
D120 Issue NTP (Final Design) ) 24-Feb-13 4 L ]
o130 Dram 95% Susmetal $6| 24-Feb-13A | 0%-JUH13A ——
D125 Survey Complete 16| 22-Apr-13 A | 13:May-13 4 | |
D135 Walkwaysccess Design 16| 13-May-13A | 03-Jun-13 A | |
D1140 CIF 25% Submittal Revew Submission 1 4 03-Jub13A | D8-JuH13A [ ]
D150 95% Re-dasign 85 08-Juk13A | D5-Mov-13 4 [ ]
D170 CIF 5% Submittal Review Submission 2 15| M-0ct-13A | 11-Now-13 A L1
D220 District Rewiew of 85% CD Submital 20 H-Oct-13A  18Mew-134 |
01230 Final Revisions to 95% 18 18-Nov-15A | 13-Dec-134 ]
D250 Submit Permit Set bo County 0/ 13-Dec-13A | 13-Dec-134 I
010120 1004 C O Submittal Comgietion ] 13Dec-13 4 &
01240 Fire Marshall Approval 87 13-Dec-13A | 26-Apr-14 A ]
01000 Perrmit Drawing Sst Completion ) 26-Apr-14 A L
Construction 43 0Z-Jan-14 4  05-Dec-14
CPROSD Draft REP 15 02-Jan-T4 A | 2>-Jan-14 A ]
CPRO180 Winter Weather Delay to Advertisament 3 30-Jan-144  D4-Feb-14A 1
CPRONMO Advertise GC Sdicitation 14| 13-Feb-14 A | 05-Mar-14 4 | ]
CPRO120 GC Soleitation 30| 13-Feb-14A | 27-Mar-14 A |
CPRO130 GC Pre-Submissien Mesting [ 25-Feb-14A *
CPROZ40 30 Pre-Subrmission Meeling 82 o 05-Mas-14 & »
CPRO150 Evalele Bids 1127-Mar-14A  27-Mar-14 A [}
CPRO140 GC B Dale 1] 27-Mar-14 A -
CPRO170 GC Recommendation (o Board 38 07-Age-14A | ZB-May-14" =1
CPRO1B0 eBoard Submittal @ OF-Apr-14 A4 L J
CPRO180 Molice of &ward - GC 0 28-May-14 .
1070 Coniract Award Process 24 15-May-14 02-Juk-14 [ ]
CPRO200 Constrection NTP i} 02-Jul-14 *
1130 Kick Off bMesting 1) 02-Juk14 03-Juk14 ]
1140 Fire Waich Meeting 2/ 03-Juk14 OF-Jul-14 1
C150 Contracter Mobilzalion 5| 07-duk14 14-Juk14 |
1060 Construction &5 14-Juk14 A0-Mow-14 | ro—
C1080 Substantiel Completon Q 10-Mew=14 *
c2010 Move-in 5 10-Now-14 | 17-Hov-14 1
c2020 Closeol 20/ 10-Now-14 | 08-Dec-14 -]
2020 Final Completion ] 06-Dec-14 *

Major Project Issues

= The County Permitting Office is requiring that grease trap replacements take place on the majority
of the schools in Group A-3. This will be a change order and will likely extend the scheduled end

date.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

ADA Group B-3 (421-302-003)
ADA Modifications
Locations Midway ES - 3318 Midway Road, Decatur, GA 30032
Oak View ES -3574 Oakvale Road, Decatur, GA 30034
Rainbow ES - 2801 Kelley Chapel Road, Decatur, GA 30034
Project Manager Greg Smith, URS Architect/Engineer  UpBuild Design

Project Phase Pre-Construction Contractor D.A. Edwards

Midway ES Existing Bathroom

Rainbow ES Existing Bathroom
Oakview ES Playground g

Project Scope of Work
The scope of work includes improving ADA access to campus facilities and play areas for the above
mentioned schools and locations. Primary scope items include:

Midway Elementary School
= Reconfigure / remodel select existing student restrooms to provide ADA accessibility.

= Reconfigure / remodel existing staff restroom to provide ADA accessibility.
= |Install exterior concrete ADA compliant ramps / walkways to the play area and gym.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Oakview Elementary School
= Provide and install porous pavement to existing playground.

Rainbow Elementary School
= Reconfigure / remodel select existing student restrooms to provide ADA accessibility.

= Reconfigure / remodel existing staff restroom to provide ADA accessibility.
= Restripe existing side parking lot for ADA compliance

Project Status Update
Period Ending April 21, 2014
= All permits have been approved.
= Budget reallocations from SPLOST Il Program Contingency were processed based on the bids
that came in from D.A. Edwards.

Period Ending May 21, 2014
= DA Edwards bid was selected and approved by the Board of Education at its May 5, 2014 meeting.
= D.A. Edwards was issued Notice of Award on May 9, 2014.
= Kick-Off Meeting for the project will be held on May 22, 2014 in conjunction with Groups C-2 / C-3.
= Notice to Proceed on the project has not been issued, but is anticipated for the next reporting
period.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $2,400 $1,220 $2,400 $1,220 $0
SUBTOTAL A/E SERVICES $42,710 $32,924 $42,710 $27,634 $0
SUBTOTAL GENERAL CONTRACTOR $300,000 $0 $300,000 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $6,084 $3,905 $6,084 $3,905 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $99,430 $0 $99,430 $0 $0
PROJECT TOTAL $450,624 $38,049 $450,624 $32,759 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= Group B-3 is scheduled (in conjunction with Group A-3) to start construction in June 2014. The
scheduled completion date is still October 2014. As reported in past MSRs, the project schedule
has been impacted by re-design due to code requirement changes, weather delays, as well as,
inadequate contractor participation in bidding. The revised completion date has been updated in

Section A of the MSR to reflect the new schedule for this project.

= Most of the construction is anticipated to take place during the summer and will leave primarily
exterior work to take place once school begins.

iy 10 Bctviy Mame Bf Completion | Sart Finish i K] 074
Pty IERGLELENEEECENE I
U U o A oup
Design 386 05-New-12A  Z8-Apr-18 4
DPROES Design NTF (Preliminary Design) 0 D5-Now-124 *
Cr0oa Preiminary Design Submitial 30 05-How-12A | 17-Dec-12A B
o100 District Review of Prelmnary Design 34 16-Dec-12A 02-Feb-13A |
[aERELH] AE Responsa e Preiminary Review Comments 10 02-Feb-13A | 18-Feb-13 4
DS Execute Survaying Change Order 50 06-Feb-134 17-Apr-134 [ |
o120 Issue NTP (Final Deskgny 0|24-Feb-13A | 25-Feb-134
D130 Craft 5% Submital 96| 24-FeD-13A | 0S-Ju-13A [—
o125 Survey Complete 16 22-Apr-13A | 13-May-13 4 [
D135 Walkway'Accass Design 16 13-Mey12A  03-Jun-13 A o
D140 CIP 95% Submittal Review Submission 1 4103 JuH3 A 09-Ju-13A ]
D150 95% Re-design T3 08-Juki3A | 18Det-13A —
D170 CIF 95% Submiital Rewview Submission 2 B 16-Cet-13A  J8-Del-134 ]
D1220 Disbrict Review of 953 CD Submital 5 30-Cct-13A  0G-Now-13A 1
01230 Final Revisions to $5% 3 0B-Now-13A | 11-Hov-13 4, 1
D1250 Submit Permi Set i County 0/15Dee-13A | 13+Dec-13 A 1
D10120 100% CD Submiltal Compbetion 0 13-Dec-13 4 -»
D240 Fire Marshall Approval 97 13-Dec-13A | 28-Apr-14 A I
01000 Permit Drawing Set Complation Q 20-Apr-14 4 -
Construction 248 02-Jan-14A  15-Dec-14
CPROE0 Cvalt RFE 15 02-Jan-14A  23-Jen-14 A a
CPRO190 Wwirter Weather Delzy to Advertisemant 3 i0-Jan-14A | 04-Feb-14 A []
CPROND Advertise GT Saiciation 14 13-Feb-144 | 05-Mar-14 4 | ]
CPRO120 GG Solctation 31| 15-Feb-144 | 27-Mar-14 A -
CPRO130 GG Pre-Submission Meetng 0 25-Feb-14 4 L]
CPRO210 GC Fre-Submission Meeting #2 o 05-Mar-14 & L ]
CPRO150 Evaluaie Eids 11 27-Mar-144 | 27-Mar-14 4 |
CPRO140 GC Bid Date 0 27-Mar-14 & L]
CPROITO GC Recammendation to Board 43 07-Apr-14 A | D4-Jun-14° =
CPRO160 eBoard Suomital ] O7-Apr-14.4 *
CPRO180 MHotice of Award - GC 0 0d4-Jun-14 L ]
c1070 Contract Award Process 24| 05-Jun-14 | 08-Ju-14 (|
CPRO200 Construction NTP 0 08-Ju-14 *
G130 Kack CHf Meeding 1 08-Juk14 A0-Jui-14 I
1140 Fire Walch Meebng 2 10-Juk14 14-Jui-14 ]
1150 Contracior Mobidization 5 14-Juk-14 2i-Ju-14 1
Z1060 Con SIruction 85 21-Juk14 17-Niw=14 —
c1080 Subsantis Completion 0 17-Mow-14 *
C2010 Mewve-in 51 17-MNow-14 24-Nov-14 [ ]
C2020 Closeout 20 17-Mev-14 | 15-Dec-14 ]
C2030 Final Comgletion 0 15-Dec-14 *

Major Project Issues
= The County Permitting Office is requiring that grease trap replacements take place on the majority

of the schools in Group B-3. This will be a change order and will likely extend the scheduled end

date.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

ADA Group C-2 (421-303-012)
ADA Modifications
Locations Briar Vista ES - 3590 Lavista Road, Decatur, GA 30033
Briarlake ES - 1131 Briar Vista Terrace NE, Atlanta, GA 30324
Fernbank Science Center - 156 Heaton Park Drive NE, Atlanta, GA 30307
Henderson Mill ES - 2408 Henderson Mill Road NE, Atlanta, GA 30345
Project Manager  Greg Smith, URS Architect/Engineer UpBuild Design

Project Phase Pre-Construction Contractor D.A. Edwards

Briarlake ES Existing Bathroom Fernbank Science Center Entrance

Briar Vista ES Front Entrance and Existing Stairs ~ Henderson Mill ES Front Entrance and Existing
Stairs
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Project Scope of Work
The scope of work includes improving ADA access to campus facilities and play areas for the above
mentioned schools and locations. Primary scope items include:

Briarlake Elementary School
= Provide ADA compliant parking spaces and ADA accessible route to school’s main entrance.

= Reconfigure / remodel select existing student restrooms to provide ADA accessibility.
= Reconfigure / remodel existing staff restrooms to provide ADA accessibility.
= Reconfigure / remodel existing special education restroom to provide ADA accessibility.

Briar Vista Elementary School
= Provide ADA compliant parking spaces and ADA accessible route to school’s main entrance.

= Provide ADA accessible main entrance door and hardware.

= Reconfigure / remodel select existing student restrooms to provide ADA accessibility.
= Reconfigure / remodel existing staff restroom to provide ADA accessibility.

= Provide ADA stairwell wheel chair lift.

= Provide ADA exterior concrete ramp from main level to lower level of school.

Henderson Mill Elementary School
= Provide ADA compliant parking spaces and ADA accessible route to school’s main entrance.

= Reconfigure / remodel existing student restrooms to provide ADA accessibility.
= Reconfigure / remodel existing staff restrooms to provide ADA accessibility.
= Provide Wheel Chair Lift to connect upper and lower levels of school.

Fernbank Science Center
= Provide ADA compliant accessible route to school’s lower entrance.

= Reconfigure / remodel two (2) existing staff restrooms to provide ADA accessibility.
= Reconfigure / remodel existing public restrooms to provide ADA accessibility.

Project Status Update

Period Ending April 21, 2014
= DA Edwards bid was selected and approved by the Board of Education at its April 1, 2014 meeting.
= All permits have been approved.

Period Ending May 21, 2014
= D.A. Edwards was issued a Notice to Proceed on May 20, 2014.
= Kick-Off Meeting for the project will be held on May 22, 2014 in conjunction with Groups A-3 / B-3.
= D.A. Edwards is in the process of obtaining permits, coordinating with schools and processing
submittals.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Project Budget/Forecast Update
= There are adequate funds to support executing the C-2 general construction contract. The budget
sheet for this project and C-3 may undergo revision because of the way it interacts with the
district's accounting system.
= Because this project includes renovations and possible unforeseen conditions, URS has
recommended reallocations from SPLOST Il Program Contingency to be added to the Group C-2
Project Contingency. DCSD has stated that funds will be reallocated if and when the need arises.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

ExPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $2,413 $0 $2,413 $0 $0
SUBTOTAL A/E SERVICES $49,710 $45,835 $49,710 $41,084 $0
SUBTOTAL GENERAL CONTRACTOR $354,527 $0 $354,527 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $5,409 $0 $5,409 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $37,040 $0 $37,040 $0 $0
PROJECT TOTAL $449,099 $45,835 $449,099 $41,084 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= Group C-2 is scheduled to start construction in May 2014 (in conjunction with Group C-3). The

current scheduled completion date is September 2014. The project has extended out due to re-
design, code requirement changes, budget concerns, and weather delays. The revised completion
date has been updated in Section A of the MSR to reflect the new schedule for this project.

= The majority of the construction will take place over the summer.
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Activty 1D Acthvby Name Al Completion | Starl Finish 013 2014
Lty IEEE IEE J[F Ju
0 i =
Design 407 06-Now-124 21-May-14
DGEn Prefrnary Design Submétal 30| 05-Now-12A 17-Dec-124 | N
D100 Distrizt Resiew of Freliminary Deswgn 33| 18-Dec-12A | 01-Feb-13A [
o11a AE Response to Preliminary Review Comments 10| 02-Febr13A  18-Feb-13A4 | |
D118 Execita Surveying Chenge Oroer 50 06-Fet-13A | 17-Apr-13 A ==
D120 Issue MTE {Final Design) 0 24-Feb-13A  25Feb-134 1
01130 Draft 35% Subrmittal 123 | 24-Febr13A | 15Aug-13A [ |
D125 Survey Complete 15| 22-Apr-134 | 13-May-13A [ ]
D34 | Walowayibecess Design 15/ 15 Mey 134 | 0% Jun-13 4 u
D140 CIP 85% Submittal Review Submission 1 4| 03-Juk3A  08-Ju-13 A ]
D150 85% Re-design 30| 08-Juk12A | 20-Mug-13A =
[0 g} CIF 95% Submittal Review Submission 2 130-Aug-13A  21-Aug-13A ]
D160 DCS0 Review of Re-design 12| 21-Aug13A | 06-Sep-13A L
Dizzn Distriet Review of 35% GO Subrmittal 13| 21-Augr13A | 09-Sep-15A |
D1Z30 Final Revisions 1o 85% 23| 09-Sep-134  10-Ock-13 A [ ]
010120 100% CD Submital Complefion ] 10-0ek-13 A
D1zZ40 Fire Marshall Approval 104 | -Dec- 134 20-Ape-14 4 o]
Dizs0 Subimit Pesmil Sel 1o Colmty 104 | d-Dec- 134 | 28407148 ]
DPROBS Design NTF (Frelminary Design) 0| 28-Apr-14 4 .
CDo0 Permit Crawing Set Completion [+] 21-May-14 »
Construction 232 (4-Dec-13A 24-Ocl-14
CPROG0 Draft REP 11 | D4-Dec- 134 | 12-Dee-13 A |
CPROATD GC Recommendabon o Board 16| 12-Cec-134  23-May-14 E——
CPROTD | Aavertise GG Sclizitetion 18)19-Dec-13A  14-Jan-14 A [
CPRO120 GO Sollcitation 28| 26-Dec- 134 M-Feb-14 A [ |
CPRO130 GC Pre-Submission Meeting 0 14-Jan-14 A +
CPRO140 GC Bid Date a 04-Feb-14.8 *
CPRO1S0 Evaluate Bids 1 M-Feb-144  04-Feb-14A |
CPRO1G0 eBoerd Submital 4] 12:Mar-14 4 L
CPRO180 MNotice of Award - GC 2| M-Ppr-14 8 | O7-Apr-14.8, 1
C1070 Contract Award Process 48 04-Apr-144 08 Jun-14 L]
CPRO200 Construction NTF (i} 10-Jun-14 L ]
C1130 Kick Off Meating 11 10-Jun-14 11-Jun-14 1
Ciidn Fire Watch Mesting 2| 1-Jun-14 13 Jun-14 |
1150 Contractor Mobilzation 5 13dun-14  20-Jun-14 (]
C1060 Construction 70| 20-Jun-14 | 25-Sep-14 =
C1080 Substanhal Completion i) 26 Sep-14 L ]
c200 Maowe-in 5| 26-Sep-14 03-Oet-14 ]
C2020 Closeout 20 26-5ep-14 240ct14 O
C2030 Final Completion 0 24-Cct-14 *

Major Project Issues

= Inadequate funds for Project Contingency at this time, but this will be addressed if and when the
need arises.

= The County Permitting Office is requiring that grease trap replacements take place on the majority
of the schools in Group C-2. This will be a change order and will likely extend the scheduled end

date.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

ADA Group C-3 (421-303-013)
ADA Modifications

Locations Midvale ES - 3836 Midvale Road, Tucker, GA 30084
Snapfinger ES - 1365 Snapfinger Road, Decatur, GA 30032

Project Manager  Greg Smith, URS Architect/Engineer UpBuild Design

Project Phase Pre-Construction Contractor D.A. Edwards

““-,H;VE‘SCHUOL DEKALB covu NTY

Midvale ES Snapfinger ES Existing Parking without Side ADA
Access

Project Scope of Work
The scope of work includes improving ADA access to campus facilities and play areas for the above
mentioned schools and locations. Primary scope items include:

Midvale Elementary School
= Reconfigure / remodel existing two (2) student restrooms to provide ADA accessibility.

= Reconfigure / remodel existing two (2) staff restrooms to provide ADA accessibility.

Snapfinger Elementary School
= Provide ADA accessible route to school’s main entrance.

= Reconfigure / remodel existing staff restrooms to provide ADA accessibility.
= Reconfigure / remodel existing special education restroom to provide ADA accessibility.
= Provide ADA accessible walkway to school’s play fields and gymnasium.

Project Status Update

Period Ending April 21, 2014
= DA Edwards bid was selected and approved by the Board of Education at its April 1, 2014 meeting.
= All permits have been approved.

Period Ending May 21, 2014
= D.A. Edwards was issued a Notice to Proceed on May 20, 2014.
= Kick-Off Meeting for the project will be held on May 22, 2014 in conjunction with Groups A-3 / B-3.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= D.A. Edwards is in the process of obtaining permits, coordinating with schools and processing
submittals.

Project Budget/Forecast Update
= Because this project includes renovations and possible unforeseen conditions, URS has
recommended reallocations from SPLOST Il Program Contingency to be added to the Group C-2
Project Contingency. DCSD has stated that funds will be reallocated if and when the need arises.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

421-303-013 exPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $17,163 $0 $17,163 $0 $0
SUBTOTAL A/E SERVICES $43,100 $32,453 $43,100 $27,988 $0
SUBTOTAL GENERAL CONTRACTOR $343,527 $0 $343,527 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $5,409 $0 $5,409 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $19,898 $0 $19,898 $0 $0
PROJECT TOTAL $429,097 $32,453 $429,097 $27,988 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= Group C-2 is scheduled to start construction in May 2014 (in conjunction with Group C-3). The
current scheduled completion date is September 2014. The project has extended out due to re-
design, code requirement changes, budget concerns, and weather delays. The revised completion
date has been updated in Section A of the MSR to reflect the new schedule for this project.
= The majority of the construction will take place over the summer.
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014
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Major Project Issues
= Inadequate funds for Project Contingency at this time, but this will be addressed if and when the

need arises.
= The County Permitting Office is requiring that grease trap replacements take place on the majority
of the schools in Group C-3 This will be a change order and will likely extend the scheduled end

date.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

ADA Group D (421-304)
ADA Modifications

Locations Ashford Park ES - 2968 Cravenridge Drive NE, Atlanta, GA 30319
Evansdale ES - 2914 Evans Woods Drive, Doraville, GA 30340
Sagamore Hills ES - 1865 Alderbrook Road NE, Atlanta, GA 30345
Project Manager Greg Smith, URS Architect/Engineer CDH Partners, Inc.

Project Phase Construction Contractor Autaco Development, LLC

Ashford Park ES Existing Entrance Evansdale ES Existing Ramp to Gym

Sagamore Hills ES Existing Bathroom
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Project Scope of Work
The scope of work includes improving ADA access to campus facilities and play areas for the above
mentioned schools and locations. Primary scope items include:

Ashford Park Elementary School
= Improvement of accessibility to front entrance, refurbish handicapped accessible parking,

crosswalks, curb cuts and ramps.
= Improvement of accessibility to battery toilets and single user restrooms.
= Improvement of accessibility to multi-purpose building (Gym).

Evansdale Elementary School
= Improvement of accessibility to front entrance, refurbish handicapped accessible parking,

crosswalks, curb cuts and ramps.
= Improvement of accessibility to battery toilets and single user restrooms.
= Improvement of accessibility to multi-purpose building (Gym).
= Replacement of hardware at doors.

Sagamore Hills Elementary School
= Improvement of accessibility to battery toilets.

Project Status Update
Period Ending April 21, 2014
= Permits for Evansdale ES and Sagamore Hills ES have been obtained by Autaco Development.
Ashford Park ES permit is still being held with the County. (Previously, the County had told CDH
that the permit was approved). URS and CDH Partners are working diligently to get the permit
approved.
= Autaco Development has begun the submittal process.

Period Ending May 21, 2014
= CDH Partners has been reviewing and approving Autaco’s submittals and reviewing and
responding to RFls.
= Physical Construction is expected to begin the week of May 26.

Project Budget/Forecast Update
= Funds were recently added to Project Contingency from SPLOST Il Program Contingency in
anticipation of grease traps and some potential aesthetic changes to the scope of work.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,135 $1,060 $5,135 $1,060 $0
SUBTOTAL A/E SERVICES $41,802 $38,850 $41,802 $26,355 $0
SUBTOTAL GENERAL CONTRACTOR $207,700 $198,000 $207,700 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $5,000 $0 $5,000 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $25,562 $0 $25,562 $0 $0
PROJECT TOTAL $285,199 $237,910 $285,199 $27,415 $0
Change Order Summary

= Autaco has submitted Change Order #1 which is in review with DCSD to extend the contract
substantial completion date to July 18, 2014.

Project Schedule Update
= The Construction Notice to Proceed and Pre-Construction Conference took place March 20, 2014.

= The project will have the majority of the work taking place over the summer.
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

L] Fctvity Hame A Competen Finish 2073 ]
e G NE NERG I
A o D
Design 415 D5-Now-12A  06-Jun-14
DPROES Design NTP ( Predminary Design) 0L 05-Now-12A
D050 [Prefirmnary Design Submtial 43 05-Now-12A  03-Jan-13A
D100 District Review of Preliminary Design 18/ 07-Jan-13A | H-Feb-13A ||
D110 AE Respense to Prelminary Review Comments 4 07-Feb-134 | 13-Feb-134 ]
D130 Draft 95% Submittel 40 25-Feb-13 4 .02-Muy-13.& |
D120 Issue NTF {Final Design) o 25-Feb-13A L ]
D115 Execute Surveying Chenge Order 36| 26-Feb-13A | 17-Apr-13A -
D125 Survey Comphete 4 15-2pr-13A | 19-Apr-13 A4 1
D135 Welkwayitcoess Desion 4 22-Agr-13A | 2o-Rpr-134 I
D140 CIP 95% Submiltal Review 100 02 My 13 A | 18-May-13 A [ ]
D1220 District Review of 95% CD Submittel 15 17-Jun=-13 A | 08-Juk13 4 | |
01230 Final Revisions o 55% 6 08-Jul13A | 18- Juk13A 1
D10120 100% CD Submittal Completion L] 1300513 A L
D250 Submit Permil Sel 1o County 204 13-Aag-13A | 23-May-14 2]
D240 Fire Marshal dppeowal 10 26 My T 0= Jur 14 ]
01000 Permil Drawng Set Completion L) 06-Jure14 *
Construction HZ Z-Jub13A 08-Ock14
CPRCE0 Draft RFF 3 2E-Jul-13 A Of-Aup-13A 1
PRS0 Actvertise GG Sobcitation 31 -Aug-13 A | 12-Bep-13A =N
CPRO120 GE Soleitation 26| 08-Aug-15A | 12-Bep-13A [ |
CPRO130 GG Pre-Submisséon Mesting 0] 30-Aug-13 A *
CPRO140 GC Bid Dete ] 12-SBep- 134 *
CPROG0e Draft RFP (REBID) 3 13-Sep-13A  M6-Sep-13A I
CPRC1108 Advertise GC Sokcitation (REBID) 13| 26-8ep-13A | 15-0ct-13A ]
CPRO1208 SC Soboitation ( REBID) 17| 03-0ct-13 4 | 28-Oct-13 A [ ]
CPRO1308 GO Pre-Submission Meeting (REBID) 0} 15-Oct-13 A *
CPRO1ED eBeard Submittal 24 29-0ct-13 4 | 02-Dec-13 A -
CPRO150 Evaluate Sids 0 3-Oct-13A | 31-Oct-13A |
CPRO1408 GC Bid Date (REBID) o H-Oek-134 *
CPRO1T0 GC Recommenaation o Board 13 14-Now-13 A | 02-Dee-13 A L]
CPRO1B0 Motce of fward - GO 2/ 03-Dec-13A | 04-Dec-13A 1
1070 Contract Award Process G1[ 04-Dec-134 | 27-Fet-144 I
CPROZ00 | Censtruction NT [ | 20-Mar-14 A *
1130 Kick O Mesting 1) 20-Mar-14 4 | 20-Mar-14 A I
1140 Fire Walch Mesting 11 27-Mar-14 4 | 37-Mar-14 4 I
21150 Centractor Mobiizalion 42| 27-Mar-14 A | Z3-May-14 -
C1060 Ceonstruction 118 28-Mar-14 A | 10-Sep-14 P —
C1080 Substantial Completion [il 10-Sep-14 L
C2010 Mave-in 5 10-Sep-14  17-Sep-14 |
C2020 | Closeout 20 10-Sep-14 | 08-Oct-14 [ |
2030 Final Completion Q 05-Oct-14 L ]
Major Project Issues

= Only two (2) schools have the approved permits obtained by the contractor. This could potentially

affect the schedule.

= The DeKalb County Permitting Office has required that the exterior grease traps be installed at
some of the schools in this group. This will likely be a change order and could potentially push out

the substantial completion date.

= Adesign change is currently being worked on to change the location of the adult staff user ADA
compliant bathroom at Ashford Park ES to a more optimal location that is less intrusive to school
operations. This change could potentially affect the schedule and will have a cost impact that will

be absorbed in Project Contingency.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

ADA Group E (421-305)

ADA Modifications
Locations Chapel Hill ES - 3536 Radcliffe Boulevard, Decatur, GA 30034
Clifton ES - 3132 Clifton Church Road SE, Atlanta, GA 30316
Meadowview ES - 1879 Wee Kirk Road, Atlanta, GA 30316
Miller Grove MS - 2215 Miller Road, Decatur, GA 30035
Salem MS - 5333 Salem Road, Lithonia, GA 30058
Project Manager Greg Smith, URS Architect/Engineer Carlsten Sanford
Project Phase Pre-Construction Contractor TBD

Chapel Hill ES Existing ADA Ramp Salem MS Existing Gym Bathroom

| i

Clifton ES Existing Entrance

Miller Grove MS Existing Parking Lot and ADA
Ramp

Project Scope of Work
The scope of work includes improving ADA access to campus facilities and play areas for the above
mentioned schools and locations. Primary scope items include:
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Chapel Hill Elementary School
= Provide ADA compliant parking spaces and ADA accessible route to school’s main entrance.

= Provide ADA accessible entrance door and hardware.
= Reconfigure / remodel select existing student restrooms to provide ADA accessibility.
= Reconfigure / remodel one (1) existing staff restroom to provide ADA accessibility.

Clifton Elementary School
= Provide ADA compliant parking spaces and ADA accessible route to school’s main entrance.

= Provide ADA accessible entrance door and hardware.
= Reconfigure / remodel (4) existing student restrooms to provide ADA accessibility.
= Remove existing and provide new bus canopy structure.

Meadowview Elementary School
= Provide ADA compliant parking spaces and ADA accessible route to school’s main entrance.

= Provide ADA accessible entrance door and hardware.

= Reconfigure / remodel existing student restrooms to provide ADA accessibility.

= Reconfigure / remodel existing clinic to add staff & student ADA accessibility restrooms.

= Provide exterior ADA accessible route to lower level classroom wing from main floor level.
= Provide ADA accessibility to existing route from school to gym & play fields.

Miller Grove Middle School
= Provide ADA compliant parking spaces and ADA accessible route to school’s main entrance.

= Provide ADA accessible entrance door and hardware.

= Reconfigure / remodel (5) existing student restrooms to provide ADA accessibility.

= Reconfigure / remodel existing teachers’ lounge restrooms to provide ADA accessibility.
= Provide ADA accessible route to existing play fields.

Salem Middle School
= Reconfigure / remodel existing girls’ and boys’ gym shower and gym restrooms for ADA

accessibility.
= Reconfigure / remodel existing teachers’ gym office restrooms to provide ADA accessibility.
= Provide ADA accessible route to existing play fields.

Project Status Update
Period Ending April 21, 2014
= All permits have been approved and picked up by the contractor.
= The decision was made to reduce scope on project. A request has been made to the contractor to
deduct all scope at Meadowview Elementary School and partial scope at Clifton Elementary
School.

URS Page C-23 . C S
DEKalb County

Distric



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Period Ending May 21, 2014
= Carlsten Sanford has gone out of business and URS is working expeditiously to procure another
AJE firm to provide Construction Administration (CA) Services on the project.
= Contractor is on hold until an Architect is hired to perform Construction Administration (CA). They
have been putting together submittals in the interim.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $21,505 $500 $21,505 $500 $0
SUBTOTAL A/E SERVICES $49,230 $48,165 $49,230 $38,906 $0
SUBTOTAL GENERAL CONTRACTOR $710,500 $0 $710,500 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $7,500 $0 $7,500 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $130,942 $0 $130,942 $0 $0
PROJECT TOTAL $919,677 $48,665 $919,677 $39,406 $0
Change Order Summary

= Change Order #1 — Contract Extension is in review with DCSD (no cost change)
= Change Order #2 - Fog Fee is in review with DCSD.

Project Schedule Update
= The current scheduled completion date is August 2014. The project has extended out due to re-
design, code requirement changes, budget concerns, and weather delays. The revised completion
date has been updated in Section A of the MSR to reflect the new schedule for this project.
= The Architect going bankrupt is likely to affect the schedule though URS and DCSD are working
expeditiously to procure Construction Administration (CA) Services to keep the project on
schedule.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Tty 107 BetrEy Harme A Corrpleton Finsh ikl 2078
bbbl EHG [ 1JF 13
05 ADA
Design 481 18-Ju-12A 21-May 14
CPROBS Design NTF {Prelmmnary Design) 0 18-Jul-124A
DA0E0 Fredminary Design Submital 20 18- Ju-12 4 15-Aug12 A
D100 District Review of Prefiminary Desion 58 15-Aug-12A | 0d-Nov-124
D130 Draft 85% Subrmittal 1568 06-how-12A 10-Jun-124 |
D120 Issue MTP {Final Design) 0| 05-Now-12 A L2
Difd AE Response to Preliminary Review Commeants 15| 05-Mow-12A | 26-Mov-124 |
D115 Execute Surveying Change Order 54| 11-Feb-13 A | 285-Apr-13 4 ===
D125 Burvey Complete 14 29-Apr-13A [ 17-May13A [ ]
01135 Walkcwawiccess Design 15 20-May-12A  10-Jun-13A [ ]
D140 CIP 95% Submital Review 12| 1-Jun-13 A | 26-Jun-13A [ ]
D220 District Raview of $5% GO Submittal 10 27-Jun-134 | 10-Jub13A [ ]
D1230 Final Revisions fo 85% 18 10-Juk-13A | 05-Aug-13A |
D120 100% SO Submital Completion a 13Aug13 A +*
D1240 | Fire Marshall Approval 185 13-ug-134 | 26-Apr4 A =
D1250 Submit Perrnil Set to County 202 13-Aug-13 A | 21-May 14 S
Dipon Permil Drawing Set Compltion (1] 21-May-14 *
GConstruction 00 13 pug-i3A  06-Oct-14
CPROSD Draft RFP 18[13-Aug-13A | 05-Sep-13A |
CPROA10 | Advertise GC Selictation 25| 04-Sep-13A | 10-Oct-134 m
CPRO120 GC Sclictstion 20/ 12-8ep-13A | 10-Oct-13A [ ]
CPRO130 GC Pre-Submission Meeting [ 26-Sep-13 A, *
CPROA40 GC Bid Date 0 10-0cl-13 4 | 10-Oct-13 4 [
CPROA50 Evaluate Blrs O 10013 4 | 10-0ct-13 A 1
CPRG160 eBoard Submital 0 16-0e13A, -
CPRC170 GC Recommendation o Board 12 17-0cl-13 4 | 04-Now-13 A [ |
CPRO1E0 Netice of Award - GG 1/ 05-Now-13 A | 06-Hov- 134 I
1070 Conlract Award Process 19 06-Nov-13 A | 03-Dec-134 ]
C1070.1 Contract sward Process - Revised 61 04-Dec-13A | Z7-Feb-14A .|
CPROZ00 Construchon TP [ 21-Mar-14 A .
1075 Contract lssved [ 21-Mar-14 A L ]
c1130 Kick Off Meetng 1) 26-Mar-14. A4 | 26-Mar-14 A I
Citd0 Fire Watch Mesting 11 27-Mar-14 A | 27-Mar-14 A |
C1150 Contractor Mobiization 42 27-Mar-14A | 23-May-14 =
C1080 Construction 17| 28-Mar-14.A | 08-Sep-14 -
ciban Substantial Completion 1] 08-Sep-14 »
C2010 Mie-in 5 08-Sep-14 | 15-Sep-14 1
C2020 Closeout 20 08-Sep-14 | 0G-Oct-14 L]
| C2030 Final Completion o 06-Oct-14 * |

Major Project Issues
= Carlsten Sanford going bankrupt is likely to push the schedule out though URS and DCSD are
working expeditiously to procure Construction Administration (CA) Services and maintain the
schedule.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Allgood ES (421-341-043)
Kitchen and HVAC Project

Location 659 Allgood Road, Stone Mountain, GA 30083
Project Manager Fritzgerald Joseph, URS Architect/Engineer Carlsten Sanford

Project Phase Construction Contractor Talbot Construction

HVAC, Kitchen Hood, New
Cooler/Freezer and Ceiling Grid
Installed

New Kitchen Floor Tile Over Terrazzo was Installed, New
Hood, HVAC, Ceiling Grid was Installed, Tile and Lighting was
Replaced

Loading Dock and Stair Concrete
Form Work Complete

Project Scope of Work
The scope of work includes:

= Replacement of existing ceilings and lighting fixtures in the kitchen area

= Replacement of existing freezer and cooler

= Providing a new kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= Providing new direct digital controls (DDC) energy management controls

= |nstallation of a new 3,000-gallon grease trap

= |nstallation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= This work is being performed in conjunction with a kitchen design specialist to provide the most
efficient and cost-effective operations layout.

Project Status Update
Period Ending April 21, 2014

= |nstallation of the ceiling and lighting is complete. Awaiting final Inspections and testing of kitchen
equipment. Kitchen equipment being stored at another facility was previously stolen or vandalized
while construction was underway at Allgood. The replacement equipment is on order. This has
delayed the completion of this project.

Period Ending May 21, 2014
= Kitchen equipment has been replaced. All Inspections have been approved. The Kitchen
renovation project is complete and has been turned over to the Principal and Kitchen staff.

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.

Period Ending April 21, 2014

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $35,800 $35,800 $35,800 $11,670 $0
SUBTOTAL GENERAL CONTRACTOR $364,200 $348,541 $364,200 $179,954 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $2,200 $0 $2,200 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $400,000 $386,541  $400,000 $193,824 $0
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DeKalb County School District

Period Ending May 21, 2014

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

421-341-043

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0
SUBTOTAL A/E SERVICES $35,800
SUBTOTAL GENERAL CONTRACTOR $364,200
SUBTOTAL CONSTRUCTION SERVICES $0
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $0
PROJECT TOTAL $400,000

Change Order Summary

Current

Commitments

$0
$35,800
$348,541
$2,200
$0

$0

$0

$386,541

= No change orders were executed during this period.
= One change order ($38,268) is under the review and approval process with the CIP Team.

Project Schedule Update

exPENDITURES |

Forecast To Date  Budget Variance
(F) (B-F)

$0 $0 $0

$35,800 $11,670 $0

$364,200 $237,138 $0

$0 $2,200 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$400,000 $251,008 $0

= The project is experiencing delays due to unforeseen conditions during the construction.
= The URS Team is working with the contractor to finalize all Punchlist action items.

ity 10 ECthity Flame B o m Finisn 2013 0d
Bugation IEEE NEE [F NE T
0 Aligood
Design 09 25-0ct-12A 27-Feb-13A
A1000 Dezign 40 26-0ct-12A | 24-Dec-124 |
Al DCS0 Desion Rewview/Aporoval 23 07-Jan-13A |OF-Feb-13A ]
AT020 Submi for Permi 20| 31-Jan-13A | 27-Feb-13A |
Construction 321 05-Feb-13A Z5Ap-14 A
CPROS0 Intial Craft RFP 1 05-Feb-134  08-Feb-134 |
CPRO110 Intial Advertise GC Schcitation 19 07-Feb-13A | 0S-Mar-13A | |
CPRO120 Infial GC Sofcitabion 19| 07-Feb-134  0&-Mar-13 A4 | |
CPRO140 Infial GC Bid Date i} 05-Mar-13 A *
CPRO180 Drat RFP (REBID) 1 18-Mar-124 | Z0-Mar-13 A 1
CRROMO Advertise BT Schoitation 23 04-Apr-13A | OT-Mayw13 A |
CPRO220 G0 Selitation 23| 04-Apr-13A | OT-May13 A |
CPRO130 GC Pre- Submicskan Mesting 0| 35-Apr-13A | Zoubpe-13 4 1
CPRO1S50 Evaliale Bids 1 07-May13A | 08-May-13 A |
CPRO240 GG Bid Date: 0 O7-Nay-13 A *
CPRO180 eBoard Subrmitial 0 05-Meay 124 L
CPRO1TQ GG Recommendalion 1o Board 16| 05-Mey-124  0Z-Jun-13 4 ]
CPRO180 Hotce of dwvard - GC 0 0FJukiZA 0-Juk13A I
1070 Confract Awerd Frocess 36 04-Juk13A  2:Aug13A =
CPRO200 Construction NTP ] 26-Aug-13 A +
SO0 Canstructon 66 1A-New-13A | 18-Feb-14 4 =3
©1080 DCS0 Equement connection 2 13-Febr144  20-Fen-14A |
cHoe Punehlist 40 Z1-Feb-14A  17-Ape- 144 [ |
L=k 1] FMD Final Inspection 16 | 27-Mer-14 A4 | 17-Ape- 14 A |
C120 Pravect Turmover to Schaol 2/ 26-Apr-14A | 20-Apr-14.4 1
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Major Project Issues
= Kitchen equipment was stolen at another school while construction was taking place at Allgood.
The stored equipment damaged by vandals had to be replaced. This delayed the completion of
this project.

URS Page C-29 .
DeKalb County

School District



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Allgood ES (300-422)
Kitchen equipment and Site Improvements

Project Manager Fritzgerald Joseph, URS Architect/Engineer Carry Cooper, Inc.

Project Phase Pre-Design Contractor TBD

Exterior View of Allgood ES

Project Scope of Work
= Kitchen equipment replacement
= Replace lighting throughout the building
= Cooling tower and heat exchanger replacement
= Sidewalk up grade
= Replace water storage tanks with gas fired water heater
= Replace sanitary waste lines
= Fire and life safety upgrades

Project Status Update
Period Ending April 21, 2014

= The Project NTP and Kick-off Meeting took place March 25, 2014.
= The Architect has submitted the preliminary report for DCSD review and approval.

Period Ending May 21, 2014
= DCSD is in review of the Preliminary report and is in the process of confirming the scope of work
based on the current budget before executing a budget reallocation to add additional fund to the
project based on the Preliminary report.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

exPENDITURES (NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $13,766 $0 $13,766 $0 $0
SUBTOTAL A/E SERVICES $80,131 $0 $80,131 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,235,153 $0  $1,235153 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $63,033 $0 $63,033 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $56,947 $0 $56,947 $0 $0
PROJECT TOTAL $1,449,030 $0 $1,449,030 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Bcllvily Hame Stari

, LT A LTI A LT T B L T AT

300422 Allgood ES - Capital | |21-Nev-13A | 25-20r-17 0

Activate Project 21-Nev-13 4 0.0 0.00 *

Preconsiruchion Services 21-New-134 | Z2-Jan-17 0,00 0.00 1§ 1]

AE Services F1-May-14 2 JanA7 0.40 0.00 L ]

Design Complete 21-Mar-15 0.0 0.00 *

General Contracter 22-Jul-15 22-Jan-17 0.0d 0.00 i 1

Construction Senices 22-Jul-15 22-Jan-17 0,40 Q.00 C ]

FFaE 22.0ul-15 25-Apr-17 0.00 0.00 =]

Technology Z2-Jul-15 23-Apr-17 000 Q.00 |77 |

Start Warranty {1 year period) 24-Jan-17 0.00 0.00 *

Final Compietion Z3-Apr-17 000 Q.00 L.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Arts School at Former Avondale MS (510-422)

Location: 3131 Old Rockbridge Rd Avondale Estates, GA 30002
Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Voters approved $3,970,000 to consolidate DESA and DSA at Avondale MS. This project is to
include modifications, upgrades, and additions to Avondale MS for an arts school.

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this project status between April and May reporting periods.)
= A Feasibility Study was conducted by Perkins + Will to survey the entire existing facilities and sites
to determine the best use of existing space and venue to meet the educational and programmatic
needs of both DSA and DESA.
= The District continues to finalize the scope for this project.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Project Budget/Forecast Update
Period Ending April 21, 2014

SUBTOTAL PRECONSTRUCTION SERVICES $50,709 $0 $50,709 $0 $0
SUBTOTAL A/E SERVICES $190,348 $27,500 $190,348 $0 $0
SUBTOTAL GENERAL CONTRACTOR $3,137,159 $0 $3,137,159 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $173,007 $0 $173,007 $0 $0
SUBTOTAL FF&E $127,270 $0 $127,270 $0 $0
SUBTOTAL TECHNOLOGY $142,383 $0 $142,383 $0 $0
SUBTOTAL CONTINGENCY $156,303 $0 $156,303 $0 $0
PROJECT TOTAL $3,977,179 $27,500 $3,977,179 $0 $0

Period Ending May 21, 2014

SUBTOTAL PRECONSTRUCTION SERVICES $50,709 $0 $50,709 $0 $0
SUBTOTAL A/E SERVICES $190,348 $27,500 $190,348 $27,500 $0
SUBTOTAL GENERAL CONTRACTOR $3,137,159 $0 $3,137,159 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $173,007 $0 $173,007 $0 $0
SUBTOTAL FF&E $127,270 $0 $127,270 $0 $0
SUBTOTAL TECHNOLOGY $142,383 $0 $142,383 $0 $0
SUBTOTAL CONTINGENCY $156,303 $0 $156,303 $0 $0
PROJECT TOTAL $3,977,179 $27,500 $3,977,179  $27,500 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Acfivity Mame

510422 Arts School at former

AJE Services 25-Febr13A | 01-Mov-16
General Contractor = lan-14 A& | O1=Mov-18
Activate Project 03-Feb-14 A
Preconstruction Services 03-Feb-148 | 21-Sep- 16
Construclion Services 15-Sep-13 | 21-Sep-16
FF&E 15-8ep-15 | 01-Nov-16
Technology 15-Sep-15 | 01-Mov-16
Start Warranty (1 year pericd) 22-Bep-16

Final Completion [ 01-Nov-16

Major Project Issues
= No major issues to report at this time.

0.00

0.00

o003
000
087
0.00
0.00
0.00
0.00
0,00

&
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Austin ES (501-422)

Location:
Project Manager

Project Phase

5435 Roberts Drive Dunwoody, GA 30338
Brian Albanese, URS Architect/Engineer TBD
Pre-Design Contractor TBD

Project Scope of Work

= The scope of work for this project is to use the prototypical design for a 900-seat, 58 Instructional
Units (1.U.’s) elementary school and adapt and construct the new building.

= The following baseline criterion, in addition to the GA Department of Education requirements, shall
be utilized in the prototypical elementary school design:

o

© 0O O 0O 0o 0o o o 0 o o

17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet
27 2nd - 5th Grade Classrooms at about 750 square feet

One (1) Media Center at about 3,250 square feet
One (1) Art Classroom at about 950 square feet
One (1) Music Classroom at about 950 square feet
One (1) Computer Labs at about 880 square feet
One (1) Science Lab at about 1,050 square feet

Four (4) Shared Labs (i.e., Discovery, ESOL, etc.)

Cafeteria is to be setup as a Cafetorium utilizing a total of 5,640 square feet
One (1) Gymnasium- Minimum of 4,700 square feet

Four (4) Special Needs Classrooms at about 750 square feet

Mechanical Platform for Mechanical and Electrical Equipment (No mezzanines)
Kitchen shall be at least 3,000 square feet

Underground stormwater retention

Project Status Update

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this project status between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= The environmental assessment has been completed for this site.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

ExPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $170,596 $19,008 $163,596 $19,008 $7,000
SUBTOTAL A/E SERVICES $500,000 $0 $500,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,169,874 $0  $1,169,874 $0 $0
PROJECT TOTAL $18,421,280 $19,008 $18,414,280 $19,008 $7,000
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

[ Activity Harne Star
501-422 Austin ES Replacemen| '~ t
Aciivaie Project 15-Mar-13 A .00 0.00 +*
Preconstruction Services 15-Mar-13 A | 19-Jun-18 .00 0.00 | — |
Maollce 1o Proceed 20-Jul-16 Q.00 0.09 *
AE Services 20-Jul-16 A7-dul-13 0.0n 0.00 [ 1
Natice to Procesd - Demo 18-Fab-17 .00 0.00 *
Fotice o Frocesd - Construction 2T-Agr- 17 .00 0.00 &
General Contracior IF-Apr-17 17-Jul-18 0.00 0.00 | F—— |
Construction Services 2T-Apr-1T 18-Jun-18 Q.00 0.0 /|
FF&E IF-Apr-17 18-Jun-18 Q.00 0.00 |
Technalogy 2F-bpr-17 18-Jun-18 .00 0.00  E——— |
Start Warranky {1 yesr period) HM-dun-18 Q.00 0.0a L
Final Completi on 18- Jul-13 0.00 0,00 *

Major Project Issues
= Current market conditions indicate that there may be an increase in the cost of construction,

materials, and labor. Inflation could be a concern in 2017/2018 when construction is active.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Avondale MS (301-422)
Capital Renewal: New Emergency Utility Shutoffs

Location: 3131 Old Rockbridge Rd Avondale Estates, GA 30002
Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Relocate or install new emergency equipment shutoffs at lab room egress doors
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= The Board of Education approved Houser Walker Architecture, LLC as the Architect for this project
atits April 1, 2014 meeting.
= The Notice of Award was issued on April 7, 2014.

Period Ending May 21, 2014
= Contracts are currently being executed. The Notice to Proceed is now anticipated for the last week
of May.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

exPENDITURES (I
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $276 $0 $276 $0 $0
SUBTOTAL A/E SERVICES $1,604 $0 $1,604 $0 $0
SUBTOTAL GENERAL CONTRACTOR $24,721 $0 $24,721 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $1,262 $0 $1,262 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $1,140 $0 $1,140 $0 $0
PROJECT TOTAL $29,001 $0 $29,001 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
Period Ending April 21, 2014
= Because of scheduling considerations, the Notice of Award was issued on April 7, 2014 instead of
April 3, 2014 as anticipated.

Period Ending May 21, 2014
= The contract execution process was anticipated to be completed May 6. Contracts were executed
by the Superintendent and Chair of the Board of Education on May 19, 2014 instead. The Notice
to Proceed has been adjusted from the first week of May to the last week of May.

24 2016 2018
T nnnnm
301422 Avondale MS - Capita |©i-Jan-14A 02
Activate Project 0f-Jan-14 4 0,00 000 *
Preconstruction Services 01-san-14 &  13-Jul-15 .00 0.0 | —
Moflce to Froceed - Design 5= Mtay=14 & 0,00 n.oo L
Project Stan 21-May-14 .00 0.0 *
AJE Services 29-May-14 | 20-Mey 15 0,00 0,00 [ om—
Design Complele 13-Sep-14 0,00 0.0 L
Matice to Proceed - Canstruction 10-Mas- 15 0.00 0.00 L
General Contracior =Mar-13  25-Jun-15 .00 0.0 =
Construction Services 1-Mar-15 05-Jun-15 O.bU 0.0 —
FF&E M-Mar-15 25 Jun-15 0.00 0,00 —
Technclogy 11-Mar-15 | 25-Jun-15 .00 0.0 .
Subistantial Completion 13-Jul-13 .00 0.0 L]
Final Completicn 02-Aug-15 0.00 0.00] *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Bouie ES (302-422)
Capital Renewal

Location: 5100 Rock Springs Road Lithonia, GA 30038
Project Manager Robert Mitchell, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD
— -
By,

R |

3 =as

Project Scope of Work
= Install a 20-ton package unit in the gym
= Replace the roof
= |nstall a roof hatch and ladder as appropriate
= Install an emergency gas shutoff by the science lab
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this project status between April and May reporting periods.)
= Three proposals were received April 3 and a contract recommendation was submitted for the
Board of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

302-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,726 $0 $5,726 $0 $0
SUBTOTAL A/E SERVICES $33,329 $0 $33,329 $0 $0
SUBTOTAL GENERAL CONTRACTOR $513,736 $0 $513,736 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $26,217 $0 $26,217 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,686 $0 $23,686 $0 $0
PROJECT TOTAL $602,694 $0 $602,694 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Name 2018
M nnmmnmnnm

302-422 Bouie ES - Capital Re |- 0

Activate Project 27-Jan-14 A Q.00 0.00 L J

Freconsiruction Servces 2¥-Jan-14 & 2-Jul-15 0,00 0,00 | —

AJE Services 04-Jul-14 20-0et-15 0.0 0.00 ———

Netloe to Proceed - Design a7-Jul-q4* 0,00 0,00 [

Design Complete 05-Hew-14 0.00 0.00 *

Notles o Proceed - Construction 16-Feb-15 000 .00 L

General Contracior 17-Feb-15  20-Oct-15 .00 0.00 ———

Construction Senvdces 17-Feb15 20-0cl-15 0.00 0.00 ——

FFBE 17-Feb-15  20-Oet-15 0,00 0,00 [ ]

Technology 17-Feb-15  20-Ocit-15 0.00 000 =

Start Warranty (1 year period) 23 ul-15 Q.00 0.0 L

Finel Complelion 20-0cl-15 Q.00 0.00 L]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Briarlake ES (402-422)
Code Requirements: HVAC, Water Piping

Location: 3590 Lavista Road Decatur, GA 30033
Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Replace grease trap and backflow preventer

= Replace roof on the 1957 and 1963 buildings

= Install roof access and ladder

= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= The Board of Education approved Houser Walker Architecture, LLC as the Architect for this project
atits April 1, 2014 meeting.
= The Notice of Award was issued on April 7, 2014.

Period Ending May 21, 2014
= Contracts are currently being executed. The Notice to Proceed is now anticipated for the last week
of May.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

exPENDITURES (I
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,989 $0 $3,989 $0 $0
SUBTOTAL A/E SERVICES $23,218 $0 $23,218 $0 $0
SUBTOTAL GENERAL CONTRACTOR $357,888 $0 $357,888 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,264 $0 $18,264 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,500 $0 $16,500 $0 $0
PROJECT TOTAL $419,859 $0 $419,859 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
Period Ending April 21, 2014
= Because of scheduling considerations, the Notice of Award was issued on April 7, 2014 instead of
April 3, 2014 as anticipated.

Period Ending May 21, 2014
= The contract execution process was anticipated to be completed May 6. Contracts were executed
by the Superintendent and Chair of the Board of Education on May 19, 2014 instead. The Notice
to Proceed has been adjusted from the first week of May to the last week of May.

Activity Heme oH 2014 i ] il [3

402422 Briarlake ES - Code F |¢1-dan 144

Aclivale Project Oi-Jan-14.A .00 000 +*

Preconslruchion Sendces 0f-Jan-14 & |[0B-Jun-15 0.060 000 [ —
Mofice to Proceed - Design 05-May-14 & 0.00 ] *

AfE Services 21-May-14 12-May-15 000 000 ————
Project Start Of-dun- 14 0.6 Q00 -

Design Complete 13-Gep-14 000 000 L

Maotice to Proceed - Construction 11-Feb-15 000 G.00 *
General Confractor 12-Feb-15 08-May-15 0.00 @00 =
Construction Services 12-Feb-15 | 05-May-15 0.00 .00 =
FF&E 12-Feb-15 | 28-Maw15 000 000 =
Technology 12-Feb-15 | 25-May-15 0.00 .00 =m
Substantial Complation QE-Jun-15 000 oo L
Final Complebon Z28-Jun-15 000 Q00 L ]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Briar Vista ES (101-422)
ADA: Restroom, Water Piping, HVAC

Location: 1131 Briar Vista Terrace NE Doraville, GA 30324
Project Manager Brian Albanese, URS Architect/Engineer ~ TBD
Project Phase Pre-Design Contractor TBD

Briar Vista Media Center

Project Scope of Work
= Improve ADA access between interior levels
= Renovate hall restroom for ADA compliance
= Replace grease trap and backflow preventer
= Replace the water source heat pumps in buildings 1955, 1957, and 1970
= Replace/repair roof openings in buildings 1955, 1957, and 1970
= Replace exterior and interior doors
= Replace/repair roof water drainage system
= Paint interior walls
= Replace kitchen hood and associated equipment
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= The Board of Education approved Houser Walker Architecture, LLC as the Architect for this project
atits April 1, 2014 meeting.
= The Notice of Award was issued on April 7, 2014.

Period Ending May 21, 2014
= Contracts are currently being executed. The Notice to Proceed is now anticipated for the last week
of May.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

expenDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,802 $0 $8,802 $0 $0
SUBTOTAL A/E SERVICES $51,234 $0 $51,234 $0 $0
SUBTOTAL GENERAL CONTRACTOR $789,728 $0 $789,728 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $40,302 $0 $40,302 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $36,411 $0 $36,411 $0 $0
PROJECT TOTAL $926,476 $0 $926,476 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
Period Ending April 21, 2014

= Because of scheduling considerations, the Notice of Award was issued on April 7, 2014 instead of
April 3, 2014 as anticipated.

Period Ending May 21, 2014
= The contract execution process was anticipated to be completed May 6. Contracts were executed
by the Superintendent and Chair of the Board of Education on May 19, 2014 instead. The Notice
to Proceed has been adjusted from the first week of May to the last week of May.

Hart ] FIE]
101422 Briar Vista ES - ADA:
Activate Project 01-Jan-14 A 0,00 000 *
Preconstruction Services 01-Jan-14 A  O3-Jan-18 0,00 000 [ —
Maiice to Proceed - Desion 05-Dec-14 0,00 0,00 »
Project Starl 05-Dec-14 0.0 0.00 L]
AE Services 05-Dec-14 | 06-New- 15 0,00 000 [7————]
Design Complete 30-Apr-15 0.00 0.00 *
Hotice to Proceed - Construction 30:Aug-15 0.00 00D L
General Confractor 31-4g-15  24-Dec-15 0.00 0o —3
Consirustion Services 31-Aug-15 04-Dee-15 0.00 0.00 =
FF&E I-dug15 24-Dec-13 0.00 LX) =
Technolagy 3-Aug-15 24-Dec-15 .00 i) =
Substantial Completion 03-Jan-18 0.00 00 *
Final Complietion 23-Jan-18 0.0 [1X4] L]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Brockett ES (403-422)
Code Requirements: HVAC, Roofing, MEP, Lighting, Kitchen Equip

Location: 1855 Brockett Road Tucker, GA 30084
Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Replace grease trap and backflow preventer

= Replace light fixtures throughout the building 1961, 1963, and 1966

= Replace and upgrade electrical service in buildings 1961, 1963, and 1966

= Evaluate roofs/roof leaks for the 2008 roof replacements for buildings 1961, 1963, and 1966

= Replace emergency generator

= Replace/repair pedestrian paving

= Install/replace fire alarm system in buildings 1961, 1963, 1966 and the gym

= Upgrade the security and CCTV in buildings 1961, 1963, 1966 and the gym

= Replace the kitchen hood and associated equipment

= Replace the heat generating systems in buildings 1961, 1963, 1966

= Replace exhaust fans throughout all buildings. Evaluate the exhaust system.

= Replace/upgrade the clock and PA systems in buildings 1961, 1963 and 1966

= Evaluate all terminal and package units throughout buildings 1961, 1963, and 1966 and provide
partial replacement of units based on priority

= Fire Life Safety as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014

= The Board of Education approved Houser Walker Architecture, LLC as the Architect for this project
at its April 1, 2014 meeting.
= The Notice of Award was issued on April 7, 2014.

A4
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Period Ending May 21, 2014
= Contracts are currently being executed. The Notice to Proceed is now anticipated for the last week
of May.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $19,130 $0 $19,130 $0 $0
SUBTOTAL A/E SERVICES $111,358 $0 $111,358 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,716,480 $0  $1,716,480 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $87,596 $0 $87,596 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $79,139 $0 $79,139 $0 $0
PROJECT TOTAL $2,013,703 $0 $2,013,703 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
Period Ending April 21, 2014
= Because of scheduling considerations, the Notice of Award was issued on April 7, 2014 instead of
April 3, 2014 as anticipated.

Period Ending May 21, 2014
= The contract execution process was anticipated to be completed May 6. Contracts were executed
by the Superintendent and Chair of the Board of Education on May 19, 2014 instead. The Notice
to Proceed has been adjusted from the first week of May to the last week of May.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Activity Name 2013 2015 2016 2017
403422 Brockett ES -Code R :
Activate Project (1-Jan-14 4 0,00 0,00 *
Freconsiruction Services -Jan- 144 | 0d-Dec-15 0.0 000 [ co—
Nolice 1o Proceed - Dasign 1= Jur-14 0.00 0G0 *
Freject Start [g1-Jen1a 0,00 000 >
AE Services Of=dun-14 | 0Z-Hov.15 0,00 0.0 |
Design Complele 14-Mov-14 0.00 000 L J
Molice to Proceed - Construction 15-Apr-15 0.00 0.00 *
General Contractor 16-Apr-15 05-Dec-15 0.00 0.00 ==
Construction Services fE-fpr-15 04-Dec-15 0.00 0.00 o
FFEE 16-Apr-15 24-Dec-15 0.00 0.00 I
Tachnatogy 16-Apr-15 24-Dec-15 .00 00 Jr——u
Substantial Completion 04-Oec- 15 .00 0.o0 *
Final Completion | 24-Dec-15 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Bulk Purchase Program - Plumbing Fixtures (421-322-001)
Plumbing Fixture Change Out

Locations Bob Mathis ES - 3505 Boring Road, Decatur, GA 30034
Chapel Hill ES - 3536 Radcliffe Boulevard, Decatur, GA 30034
Wadsworth ES - 2084 Green Forest Drive, Decatur, GA 30032
Montclair ES - 1680 Clairmont Place, Atlanta, GA 30329
Stone Mountain ES - 6720 James B. Rivers, Decatur, GA 30329
Shadow Rock ES / Shadow Rock Center - 1040 Kingway Drive, Lithonia, GA 30058

Project Manager H Wayne Channer, URS  Architect/Engineer N/A

Project Phase Construction Contractor Construction Works, Inc.

Shadow Rock Center New Bathroom Fixtures

New Sinks for Wadsworth ES Kitchen

Material Layout at Montclair ES

Project Scope of Work
= Replacement of the existing water closets, sinks, lavatories, urinals, flush valves, and faucets with
new, low-consumption plumbing fixtures.
= Replacement and/or addition of new electric water coolers fountains throughout the buildings.

URS Page C-48 __ I
DeKalb County

School Districe



DeKalb County School District

Project Status Update

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

= The replacement of the water damaged rugs in the front office area Shadow Rock Center has been

completed.

= Afinal change order will be processed to adjust the substantial completion date to compensate for

the requested rug installation.

Project Budget/Forecast Update

= The project is currently forecasted to complete within budget and show a savings.

Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)

421-322-001

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0
SUBTOTAL A/E SERVICES $0
SUBTOTAL GENERAL CONTRACTOR $1,982,102
SUBTOTAL CONSTRUCTION SERVICES $0
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $0
PROJECT TOTAL $1,982,102

Change Order Summary

Current

Commitments

$0
$0
$1,673,785
$0
$0
$0
$0

$1,673,785

= No change orders were executed during this period.

exPENDITURES |

Forecast To Date  Budget Variance
(F) (B-F)

$0 $0 $0

$0 $0 $0

$1,673,785  $1,627,931 $308,317

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$1,673,785 $1,627,931 $308,317
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Project Schedule Update

2013

A1000 Construction Performancs 01-Feb-10A | 17-Aug 134
#22 TS 30-May134 17-Aug- 134
BOB MATHIS ES 22.30-May-13A  21-Jun-13A
Alin Principal Mesiing 0 30-May-13 4  30-Mey13A I
A1020 Moblization/ Fixture Debvery 0 10-Jun-13 A  10-Jun-13A |
A1030 Demollon & Replace Flilures 1 A0dun-13 4 21-Jun-134 ]
CHAPEL HILLES 25 M2-JUH13A-  2-JukT3A
Al040 Frincipal Mesling 0 02-Juk13A | 02-Juk13 A |
Al0S0 Mcbiization! Fixture Dabvery 0 05-Juk13A  05-Juk12A |
AL0ED Demoltion & Replace Frtures 22 05-Jul13A  2T-Jubi3A [ ]
WADSWORTH ES 15 02-Aug-13A | 17-Aug-12A
AlaTo Frinzipal Mesting 0 0Z-Aug-134  02-Aug-128 I
Al0a0 Mohikzation Fixture Delvery 0 03-Aug-134  03-Aug13A ]
A1050 Demolhion & Replace FRIUres 11 0B-Aug-134  1T-AUg13A |
#23 124 Da-Mar-134 05-Juk134
MONTCLAIR ES 13 D4-Mar-134  17-Mar-124
A1100 Frincipal Mesling 1 D4-Mar-13 A | 04-Mar-13 4
A1 Metilzation/ Fixture Debvery 0 DE-Mar-13 A | 0B-Mar-124
AT Demoltion & Replace Fixiures 9 DB-Mar- 134  17-Mar-134
STONE MOUNTAIN ES 13 18-Mar-13A4  31-Mar-13A
A1130 Principal Meeting 0 18-Mar-13A | 16-Mar-124
Al140 Mobiization! Fixture Defvery 1 22-Mar-124 22-Mar-134 I
A1150 Demoltion & Replace Fitures 9 22-Mar-12A | 31-Mar-124 I
SHADOW ROCHK ES & CENTER G4 03-8pr-13A  05-Juk124
Al1Ed Frincipal Meating 0 03-Apr-134  0%-Apr-13A |
A170 Mobikzation/ Fieture Dabvery 02 05-Apr-13A  05-Juk13A |
Al180 Dremoition & Replace Fxtures 0 DB-Apr-134A  06-Apr-134 |
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Canby Lane ES (102-422)
ADA: HVAC, Restroom, Kitchen Equipment, Roofing

Location: 4150 Green Hawk Trail Decatur, GA 30035
Project Manager Wayne Channer, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Renovate parking lots and hall restrooms for ADA compliance

= Replace grease trap and backflow preventer

= Replace the chiller, roof top units and fan coil units on the 1967 and 1969 buildings
= Replace the roof on the 1967 and 1969 buildings

= Add roof hatches and ladders to the 1967 and 1969 buildings

= Replace the roof top units on the 1994 building

= Replace the kitchen equipment

= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= The Board of Education approved Foreman Seeley Fountain Architecture as the Architect for this
project at its April 1, 2014 meeting.
= The Notice of Award was issued on April 7, 2014.

Period Ending May 21, 2014
= Contracts are currently being executed. The Notice to Proceed is now anticipated for the last week
of May.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

102-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $18,378
SUBTOTAL A/E SERVICES $106,982
SUBTOTAL GENERAL CONTRACTOR $1,649,028
SUBTOTAL CONSTRUCTION SERVICES $84,154
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $76,029
PROJECT TOTAL $1,934,570

Change Order Summary

Current

Commitments

$0

$0

$0

$0

$0

$0

$0

exPENDITURES |

Forecast To Date  Budget Variance
(F) (B-F)

$18,378 $0 $0

$106,982 $0 $0

$1,649,028 $0 $0

$84,154 $0 $0

$0 $0 $0

$0 $0 $0

$76,029 $0 $0

$0 $1,934,570 $0 $0

= No change orders were executed during this period.

Project Schedule Update
Period Ending April 21, 2014

= Because of scheduling considerations, the Notice of Award was issued on April 7, 2014 instead of

April 3, 2014 as anticipated.
Period Ending May 21, 2014

= The contract execution process was anticipated to be completed May 6. Contracts were executed
by the Superintendent and Chair of the Board of Education on May 19, 2014 instead. The Notice
to Proceed has been adjusted from the first week of May to the last week of May.

[ Activity Mame Start

102422 Canby Lanes ES -AD [0t-/an-144 [13-

|

2014

T 2015 I 2016 T

|
et 1114 A4 3] ] A S0 o 714 Ao ] 3] A S]] af [ afod 2] o] A S]]

Activate Project 01-Jan-14 & 000 M
Praconsfruction Services 01-Jan-14 & © 21-Dec-15 0,00 0.0 | ]
Meotice to Froceed - Design 25-Jun-14 0,00 000 L]
Froject Start 25-Jun-14 0.00 0.00 *
AE Sernicas 25-Jun-14 10-Jan-16 0.00 000 [ 1
Design Complete 28-Mov-14 0.00 0.00) *
Metice to Proceed - Censtruction A7-May- 15 0,00 000 L
Generel Contractor 168-Mey-15 ik Jan-16 0,00 0,00 ]
Construction Services 18-May-15 | 21-Dec-15 0.00 0.00 | e ——]
FFAE 16-May-15 1d-Jan-16 0,00 000 [ Fo—— ]
Techno ogy 18-Mey-15 10 Jan-16 0,00 0,00 [ ]
Substantial Completicn 21-Dec-15 0.00 D0.00 *
Final Campletion 13-Feb-16 0,00 0.00 *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Cary Reynolds ES (103-422)
Capital Renewal

Location: 3498 Pine Street Doraville, GA 30340
Project Manager Don Little, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Replace grease trap and backflow preventer

= Install a 20 ton HVAC package in the gym

= Upgrade the lighting system throughout the school

= Replace/upgrade the electrical service to support the current building loads

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this project status between April and May reporting periods.)
= Three proposals were received April 3 and a contract recommendation was submitted for the
Board of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

103-422 exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,970 $0 $8,970 $0 $0
SUBTOTAL A/E SERVICES $52,217 $0 $52,217 $0 $0
SUBTOTAL GENERAL CONTRACTOR $804,873 $0 $804,873 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $41,075 $0 $41,075 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $37,109 $0 $37,109 $0 $0
PROJECT TOTAL $944,243 $0 $944,243 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity hame Start Finish CH ﬂﬂ' piigl | | 2015 I 2016
[F{MlalmsfafafsiofniofsfFlmfaim J]J]als|ofnjofJ[Fln]a]m
103-422 Cary Reynolds ES - A |27z
Activats Project I7-Jan-14 A 0.00 o0 |e
Preconsiruction Services 27-Jan-14A | 13Nov-15 o.oo .00 I ]
AE Services 04-Jul-14 T-Mov=13 .00 Qon L 1
Motice 1o Procesd - Design Gf=Jul-14* 000 Qo0 L ]
Design Complete 04-Ot-14 000 Q.00 *
Motice to Proceed - Construction 15-Feb-15 2.00 a0 L ]
Generad Contractor 17-Fen-15 20-Oct-15 0.00 0.00 ]
Construction Sarvices 17-Feb-18 | 20-Oct-15 0.00] .00 =
FFAE 17-Fen-15 | 20-Oct-15 .00 .00 |
Tachnalogy 17-Feb-18 | 20-Oct-15 0.00 Qo0 | P |
Start Warranty {1 year period) 1d-Moy-15 000 [eReli] &
Final Comgletion 11-Feb- 16 0.00 Q.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Cedar Grove HS (421-115-002)
Supplemental Work

Location: 2360 River Road Ellenwood, GA 30294
Project Manager H Wayne Channer, URS Architect/Engineer Cooper Carry

Project Phase Construction Contractor Construction Works, Inc.

Preparing for new restroom ceilings

Patched fire wall openings

Project Scope of Work
The scope of work includes:

= Renovation of restrooms as well as ADA compliance
= Correction of Parking Lot ADA compliance issues
= Locker room finishes and upgrades
= Door and Hardware replacement
= Water cooler replacement
= Repair of fire escape from ROTC
= Repair of school marquee
Project Status Update
Period Ending April 21, 2014
= Qver the spring break renovation continued on four of the gang bathrooms, stripping and priming
door frames and hanging water fountains.

URS Page C-55 S
DeKalb County

School Districe



DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Period Ending May 21, 2014

Night work for the renovations continues on four of the gang bathrooms, stripping and priming door
frames and hanging water fountains.

A change order is moving through the DCSD system dealing with the delay caused by the
mandatory meeting with the Fire Marshal's representative and the issue date of the Notice to
Proceed versus the contract schedule.

Open issues include: 1)Damaged wood doors in the locker room (School request, COR2), 2)
Bathroom double wall (unforeseen, COR4), 3) Front Door change to Storefront (school request,
COR3), 4) Floor door closure removal (Contractor request), 5) Door Schedule revisions (E&O and
Unforeseen, Bulliten1), 6) Lead Paint Study (resolved), 7) broken water valves (unforeseen,
CORS), 8) Gym ceiling painted (school request), 9 vent stack conflict (unforeseen, COR6) & 10,
flush valve size (new code). Maintenance is looking into a roof leak in the girls’ restroom on the
second floor.

Night work for the renovations continues on four of the gang bathrooms with plumbing inspections
and preparations for the 50% Fire Marshal inspections.

A deductive change order is in the DCSD system for door schedule changes and glazing changes.
Remolding of bathrooms continues along with demolition work in the basement locker rooms.

Two change orders approved by DCSD will be returned to the Contractor for execution this week.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget.

Period Ending April 21, 2014

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $55,000 $323 $55,000 $323 $0
SUBTOTAL A/E SERVICES $94,991 $69,500 $94,991 $55,896 $0
SUBTOTAL GENERAL CONTRACTOR $1,612,514 $970,000 $1,612,514 $47,205 $0
SUBTOTAL CONSTRUCTION SERVICES $69,406 $0 $69,406 $0 $0
SUBTOTAL FF&E $2,188 $0 $2,188 $0 $0
SUBTOTAL TECHNOLOGY $94,242 $0 $94,242 $0 $0
SUBTOTAL CONTINGENCY $44,850 $0 $44,850 $0 $0
PROJECT TOTAL $1,973,191 $1,039,823 $1,973,191 $103,424 $0
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Period Ending May 21, 2014
ExPENDITURES [

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $55,000 $323 $55,000 $323 $0
SUBTOTAL A/E SERVICES $94,991 $69,500 $94,991 $55,896 $0
SUBTOTAL GENERAL CONTRACTOR $1,612,514 $971,424 $1,612,514 $72,020 $0
SUBTOTAL CONSTRUCTION SERVICES $69,406 $0 $69,406 $0 $0
SUBTOTAL FF&E $2,188 $0 $2,188 $0 $0
SUBTOTAL TECHNOLOGY $94,242 $0 $94,242 $0 $0
SUBTOTAL CONTINGENCY $44,850 $0 $44,850 $0 $0
PROJECT TOTAL $1,973,191  $1,041,247 $1,973,191  $128,238 $0

Change Order Summary
= Two change orders were executed during this period. One for a credit of $3,221 and one for a cost

of $4,645.

Project Schedule Update
= A change order to adjust the construction time is currently in the DCSD process.

iy 10 FeivEy Name AL Commpietian | Geart Firsh i3 ] k]
Do) NE G I J e
00 =ls o = P
Design 33 10-fpr128  01-Aug-138
A1000 Prafminary Design 80| 10-Apr-124  31-Jub12A
A1020 B5% Design 22 3-Aug-12A 02-Ock-124
A1080 SCOPE CHANGE DEVELOFPMENT B3| 14-Nov-12A | 11-Feb-13 A =
&1000 REDESIGHN DUE TO SCOPE CHANGES 35 HM-Dec-12A 11-Feb-13 4 =
Al100 B0 Design a 11-Feb-13 4 *
A1130 CCED Review of DD design 23| 20-Feb-13A  22-Mer-13A |
Ao 65% Design 48| Z3-Mar-134  Z6-May-13A [ ]
A4 DCED Raview of Redesign 28 78-May-13A | 05-JuH13 A Jussi|
&1070 Submit Permit e County a 01-Aug-134 &
Construction 317 O-Aug13A 17-Oct-14
CPRONMG Pevertise GO Salichation 20 01-Aug-13 A | 26-ALg-13A |
CPR2120 GC Soiicitation X | 08-hug-134  12-Sep-134 L]
CPRO140 GC Bid Dale 1) 12-5ep-13A  12-Sep-134 ]
CPRO1540 Evaluaie Eids 5 12-5ep-134A  16-Sep-134 ]
CPRO160 eBoard Submittal 0 18-Sep-13A L
CPROTO Board Approval of GC 12| 19-Sep-13A | O7-Ock-124 |
CFRO180 Hofice of Award - GC 4 (8-0ck-13A  14-Oct-134 1
c1100 Caontract Award Process 0 15-0c-13A | 26-Now-13A |
CPRO200 Congfruction NTP a 1E-Dec-13 4 >
©1070 Construction 158 24-lan-144  17-Sep-14 [ s
1080 IT Instedatons 40| 24-Juk14 17-Sep-14 =
C10s0 Bubsianbial Completion ] 17-Sep-14 »
C2020 Closecut 30| 18-Sep-14  17-0c-14 |
2000 FFAE Instatation 0| 16-Sep-14  17-Q0-14 [ ]
2010 Mave-in 5 10-0et-14  A7-Oek14 1
2030 Final Compledion ¢} 17-Cet- 14 *
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Major Project Issues
= No major issues to report at this time, but there are a significant number of smaller issues that
require resolution:
o Current open issues include:
o Unforeseen: Bathroom double wall,, broken water valves, vent stack conflict
o School request: Damaged wood doors in the locker room, front Door change to
Storefront, and gym ceiling painted

o Contractor request: Floor door closure removal
o New code: Door Schedule revision (Bulletin 1), and flush valve size
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Cedar Grove HS (404-422)
Code Requirements

Location: 2360 River Road Ellenwood, GA 30294
Project Manager Wayne Channer, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work
= Replace grease trap and back flow preventer
= Replace lower level water heaters
= Sanitary sewer replacement from the lower building manhole to the manhole at the roadway
= Exterior walls (Remediation Study) for the Football Storage Building, Baseball Dugout, and 1998
Building
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= The Board of Education approved Foreman Seeley Fountain Architecture as the Architect for this
project at its April 1, 2014 meeting.
= The Notice of Award was issued on April 7, 2014.

'lms Page C-59 .
DeKalb County

School Districe



DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Period Ending May 21, 2014

Contracts are currently being executed. The Notice to Proceed is now anticipated for the last week

of May.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this project status between April and May reporting periods.)

expenDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,298 $0 $5,298 $0 $0
SUBTOTAL A/E SERVICES $30,841 $0 $30,841 $0 $0
SUBTOTAL GENERAL CONTRACTOR $475,383 $0 $475,383 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,260 $0 $24,260 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $21,918 $0 $21,918 $0 $0
PROJECT TOTAL $557,699 $0 $557,699 $0 $0
Change Order Summary

No change orders were executed during this period.

Project Schedule Update

Tty Hame e
fetivate Project 01-Jan-144 0.00 .00 %
Praconsiruction Services O1-dan-144  20-Jul-16 0.00 oy |
Mofice to Proceed - Design 258-Jun-14 a.00 .00 &
Project Start 25-fun-14 0.00 .00 *
AE Services 25-Jun-14  08-Aug-18 0.00 .00 =]
Design Complete 20-May-15 0.00 .00 *
Mokice 1o Proceed - Constucton 20-Noy-15 000 .00 L]
General Contractor 24-Mow-15 0%-Aug-16 000 .00 i
Construction Services M-Mew-15  20-Jul-18 0.00 .00 |
FF3E 21-New-18 | 0B-Aug-16 .00 0.00 f——]
Technology HM-Now-15 08-Aug-16 0.00 .00 ji—wo—r——"—"—]
Substantial Comglelion 20-Jul-16 0.00 .00 -
Final Complefion O8-Aug-16 0.00 0.00 *

Major Project Issues

No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Cedar Grove MS (304-422)
Code Requirements

Location: 2300 Wildcat Road Decatur, GA 30034
Project Manager Wayne Channer, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work
= Replace exhaust fan systems throughout the 1999 building as needed
= Repair storm drains between the 700 and 800 halls and the 600 and 700 halls to eliminate flooding
on site.
= Updating the controls and instrumentation in the 1999 building
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= The Board of Education approved Foreman Seeley Fountain Architecture as the Architect for this
project at its April 1, 2014 meeting.
= The Notice of Award was issued on April 7, 2014.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Period Ending May 21, 2014
= Contracts are currently being executed. The Notice to Proceed is now anticipated for the last week
of May.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)

expenDITURES (NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,115 $0 $5,115 $0 $0
SUBTOTAL A/E SERVICES $29,777 $0 $29,777 $0 $0
SUBTOTAL GENERAL CONTRACTOR $458,979 $0 $458,979 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $23,423 $0 $23,423 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $21,161 $0 $21,161 $0 $0
PROJECT TOTAL $538,455 $0 $538,455 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Nama
304422 Cedar Grove MS - Ca|

Adtivate Project 01-Jan-14 & 0.00 0.00
Preconsiruction Services 01-Jan-14 A 12-Jun-16 Q.00 0,00 | I— ]
Natice bo Proceed - Design 21-Bep-14 o.on 0.00 *
Project Starl 21-Bep-14 Q.00 0.00 *
AJE Services 21-Bep-14 02-Jul-18 0.00 0.00 I ]
Dasign Cemplete 20-May-15 0.00 0.00 L J
Molice to Froceed - Construchon 13-Oct-15 Q.00 0.0 L ]
‘General Contracior 14-0ct-15  02-Jul-18 0.00 0.0 ————
Construction Services 14-Oct-15 12-Jun-18 Q.00 0.00 | ]
FFEE 14-0ct-15 02-Jul-18 Q.00 0.00 | — |
Technology 14-0ct-16  02-Jul-18 0.00 0.00 | E—
Bubsiantial Completion 12-Jun- 18 0.00 0,040 L d
Fingl Complefion 02-Jul-18 .00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Chamblee Charter HS (421-117)
New Replacement High School

Location: 3688 Chamblee-Dunwoody Rd Chamblee, GA 30341
Project Manager Don Little, URS Architect/Engineer Perkins + Will, Inc.
Project Phase Construction Contractor Turner Construction

Ball Field Irrigation System Installation Stage Floor & Lights
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Project Scope of Work

The scope of work comprises replacing all buildings on the campus, including:

Maintaining all academic functions of the campus during demolition and construction

Demolition of existing 193,320 sf original structure

Replacement of the current academic building (174,175 SF) with a new academic building to
include a cafeteria, dedicated spaces for JROTC, engineering and prototyping labs, a new media
center, new classroom and science lab spaces and a new administrative wing

New arts/athletics building (105,058 SF) to include an auditorium, gym and natatorium as well as
spaces for music, drama, and health classes

New practice field

New softball field that includes dugouts

Resurface the baseball field that includes new dugouts and a press box

Replace the fencing, and resurface the tennis and basketball courts across Mendenhall Drive
Increase campus parking capacity from 200 spaces to approximately 600 spaces

Project Status Update

Period Ending April 21, 2014

Academic wing

o Warranty notification and associated work continues.
Natatorium and Gymnasium

o Warranty notification and associated work continues.
Auditorium

o Interior Wall Painting continues.
Installation of Light Fixtures continues.
Installation of Stage Lighting continues.
Installation of MEP Devices was started.
Interior overhead MEP installation continues.
Interior gypsum wall finishing continues.

o Construction is about 90% complete.
Sitework Phase Il

o Underground Storm Water Utility Line installation continues.
Finish Grading of the Detention Pond as started.
Forming and Placing of the Concrete Sidewalks and Stairs continues.
Underground utility installation is approximately 85% complete.
Continued work on the concrete retaining wall.

o Continued excavation of the new detention pond.
Drama / Band / Choirs / Arts Classroom Wing

o The Structural Steel Erection Detailing continues.

o The Main Building Roof Installation is now complete.

o The Connection Bridge Roofing has stated.

0O O O O O

o O O O
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© 0O O 0o OO0 0O 0o O o o

Periods Ending April 21, 2014 & May 21, 2014

Exterior curtainwall framing has started.

Drywall installation has started on the 1st floor.

The HVAC ductwork installation on the 2 floor continues.
The in-wall electrical and plumbing rough is keeping pace with the wall installation.
The exterior brickwork continues.

Masonry wall installation has started on the lower level.
Metal stud wall framing has started on the lower level.

HVAC ductwork has started on the lower level.

MEP rough-in continues on the lower level.

The installation of the metal roof decking has started.
Structural steel erection of the bridge connection has started.

Period Ending May 21, 2014
Academic wing

o

Warranty notification and associated work continues.

Natatorium and Gymnasium

o

Warranty notification and associated work continues.

Auditorium

(@]

o O O O

o

The Mechanical System is now running and supplying conditional air.
Interior Wall Painting continues.

Installation of Light Fixtures continues.

Installation of Stage Lighting continues.

Installation of MEP Devices continues.

Staining of the Stage is now complete.

Sitework Phase I

@)
@)
@)
@)
@)

Underground Storm Water Utility Line installation is now complete.
Finish Grading of the Detention Pond is now complete.

Forming and Placing of the Concrete Sidewalks and Stairs continues.
The installation of the Sprinkler Irrigation System has started.

The Sod grassing installation is schedule to start in early June 2014.

Drama / Band / Choirs / Arts Classroom Wing

o

© 0O O 0 0O 0o O O

The structural steel erection detailing is now complete.

The main building roof installation is now complete.

The connection bridge roofing continues.

The acoustical ceiling grid installation has started.

The mechanical system is now running and supplying conditional air.
The exterior curtainwall system is now in place.

Painting of the walls has started.

Preparation for the installation of floor tile has started.

Drywall installation on the 15t floor is now complete.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

o The exterior brickwork continues.

Project Budget/Forecast Update
= This project is currently forecasted to complete on budget.

Period Ending April 21, 2014

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $840,000 $686,895 $840,000 $706,789 $0
SUBTOTAL A/E SERVICES $2,750,000 $2,501,301 $2,750,000  $2,321,547 $0
SUBTOTAL GENERAL CONTRACTOR $8,646,040 $8,144,224 $8,646,040 $567,720 $0
SUBTOTAL CONSTRUCTION SERVICES $2,050,000 $1,418,009 $2,050,000  $1,451,278 $0
SUBTOTAL FF&E $1,500,000 $1,300,000 $1,500,000 $920,824 $0
SUBTOTAL TECHNOLOGY $1,965,000 $1,162,749 $1,965,000  $1,233,081 $0
SUBTOTAL CONTINGENCY $1,500,000 $0 $1,500,000 $0 $0
PROJECT TOTAL $19,251,040 $15,213,178 $19,251,040 $7,201,239 $0

Period Ending May 21, 2014

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $840,000 $686,895 $840,000 $582,917 $0
SUBTOTAL A/E SERVICES $2,750,000 $2,501,301 $2,750,000 $2,347,297 $0
SUBTOTAL GENERAL CONTRACTOR $8,646,040 $8,144,224 $8,646,040 $1,897,976 $0
SUBTOTAL CONSTRUCTION SERVICES $2,050,000 $1,418,009 $2,050,000 $1,396,184 $0
SUBTOTAL FF&E $1,500,000 $1,300,000 $1,500,000 $921,323 $0
SUBTOTAL TECHNOLOGY $1,965,000 $1,162,749 $1,965,000 $1,322,301 $0
SUBTOTAL CONTINGENCY $1,500,000 $0 $1,500,000 $0 $0
PROJECT TOTAL $19,251,040 $15,213,178 $19,251,040 $8,467,998 $0
Change Order Summary
= Turner Construction:

o CO #010: Math Error Correction of previously issued change order ......... $51,945.00

o CO#011: Watchmen & Security Services to Project Completion ............. $99,603.00

o CO#012: Added Remote Parking Lot ‘A’ ..........coooiiiiiiiiiiiiiieeee, $81,726.00

o CO#013: Added Remote Parking Lot ‘B” ..........ccooeeiiiiiiiiiiiiiiii, $ 25,650.00
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Matrix Engineering:

o CO #05: Extending Special Testing Services to Project Completion

Project Schedule Update

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

$20,820.00

= Phase | Academic Building was completed in August 2013.
= Phase IA, which consists of the gymnasium, the natatorium, and the new parking lots, was
completed December 2013.
= Phase I, which consists of the Auditorium and its ancillary spaces and the athletic fields, is on
schedule for a July 31, 2014 Substantial Completion.
Actvity 1D Activity Mame A Completion | Stard Finish 2013 2014
Durafion NjolJ[F NE TEEG FE
A1010 Construchon NTP 0 1-May128
A30A0 COMPLETE WINTER BREAK MOVE-IN (Phase I} 16 02-Jul-14* 23-Jul-14* |
A0 COMPLETE AUDITORIUM MOVE [N [Phase |} q 01-Aug-14 - Aug-14° ]
Construction 601 1-MayiZA  28-Aug-i4
Phase | 459 1-Mae 128 F-Juld
2t I
Al000 Construction Phese | - Acadermic Buiding 34 1E-MepiZA 30-Aug13A
AT08Q Final Completion/ C of © - Acadermic q A0 ALg13A *
A0 Substantial Completion - Ph 1 - Academic a #1-0ct-13A +*
A1040 FFETach - Academic 38 14-Mov=-13A O7-Jar-144 =
ANTY Close Qut 112; 16-Dee-134 | 1-May-14 e
ArtsiGym Malabarium 5551 10-Ma -
A1020 Construction Phese | - GymMat 2
A1070 FFETech Move In Gym/Nat 26 14-Mov-134 | 20-Dec-13 A =
A1050 Substantial Comgletion - PH 1 Gym/Mat a 16-Dec-12A L ]
AT1ED Close Cut 142 16-Dec-124  01-Juk14 )
Al020 Finad Completiond C of O - Gymihat i) 16-Dec-13 4 L ]
Phase il 184 18 Dec-134 28 Aug-14
A1250 Dermeliion { Sar) 3 16-Dee-13A | 18-Dee-13A 1
AlZ40 Drernoition &1 18-Dec-124 f2Feb-144 |
A0 Phase || Abalermnent/Salvage § 23-Dec-13A 27-Dec-13A ]
AZH Demo Saction #2 (Bulding) 2 25 Dec-13A | 30-Dec-13A, I
A1230 Abalternent Section 3-5 (Budding) 9 31-Dec-13A  10-Jan-14A | |
AN Remowal of Traller \Vilage 20 OF-dan-14 A | {4-Feb-14A |
A10D Censiruclon Phase i 148 O7F-Jen-14 A 31-Juk1d [ []
AT Substantial Completion - Phase I ] N-Juk14 L4
A1200 Finel Compietion - Phase | a 31-Juk14” »
AT CartSicate of Dooupancy 5 0%-Aug-14 07-Aug-14 i
A0 FFEMTach - Phase Il 15 Ot-Aug-14 H-Aug-1d [ ]
A11ED Close Cut - Fhase |1 20 Ot-Aug-14 28-Augld | ]

Major Project Issues

There are no major issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Chamblee Charter HS (415-117 and 900-422)
New Replacement High School

Location: 3688 Chamblee-Dunwoody Rd Chamblee, GA 30341
Project Manager Don Little, URS Architect/Engineer Perkins + Will, Inc.
Project Phase Construction Contractor Turner Construction

Interior Painting

Lower Concrete Plaza S— = SR N
Ball Field Dugout

Project Scope of Work
The funding for Chamblee High School has been split into two projects:

= SPLOST Il (421-117).Project 421-117 includes the predesign, design, preconstruction,
construction survey, FF&E, and technology

= QSCB (415-117). Project 415-117 covers the purchase of the land and the majority of the
Construction Manager At Risk contract.

= Please see the scope write up for 421-117 (on the previous pages).

Project Status Update
= Please see the status update for 421-117 (on the previous pages).

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

expENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $2,918,402 $2,918,402 $2,918,402 $2,918,402 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $54,704,091 $54,695,623  $54,695,623  $52,866,053 $8,468
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $57,622,493 $57,614,025 $57,614,025 $55,784,455 $8,468
ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $54,992,632 $360,193  $54,992,632 $360,193 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $54,992,632 $360,193 $54,992,632 $360,193 $0

= *Project 900-422 is repayment of the Qualified School Construction Bond (QSCB).

Change Order Summary
= Please refer to project #421-117 for update.

Project Schedule Update

Actiby 1 Actrvity Name At Completion | Start Finish 012 203 2014
Duration 7 ] ] NG ]
He =] ding
A1010 Construction NTP O 10-May-12 & *
A1000 Q5CE Funding 821 10-Mane12 & | 08-May-14 .
73.99.997 Project Cost 521 10-May 124 | 05-May-14 I
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Major Project Issues
= Please refer project #421-117 for update.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Chapel HIll ES (307-422)

HVAC and Capital Improvements Project

Location: 3536 Radcliffe Boulevard Decatur, GA 30034
Project Manager Gregory R Smith, URS Architect/Engineer Cooper Carry
Project Phase Design Contractor TBD

Main Entrance to School

Project Scope of Work
The initial scope of work includes:

= Replacement of existing gas fired HVAC rooftop unit.
= Installation of a 20 ton HVAC package for the gymnasium

Project Status Update
Period Ending April 21, 2014
= Notice to Proceed was issued to Cooper Carry on March 25, 2014
= The Preliminary Consultation Meeting was held on March 28, 2014.
= The Preliminary Report was submitted to DCSD initially on April 4, 2014. The report underwent
some revisions as DCSD, URS and Cooper Carry collaboratively worked through scope
determinations.

Period Ending May 21, 2014
= Cooper Carry submitted the Schematic Design submission on May 15, 2014.
= DCSD is expected to complete review of the Schematic Designs by May 23, 2014.

¥
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= URS has begun working with the Roof Warranty Company on the project to coordinate roof related

scope.

Project Budget/Forecast Update

= The project is currently forecasted to complete within budget.

Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
07422 |

307-422 EXPENDITURES
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $12,469 $0 $12,469 $0 $0
SUBTOTAL A/E SERVICES $72,581 $0 $72,581 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,118,772 $0 $1,118,772 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $57,094 $0 $57,094 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $51,581 $0 $51,581 $0 $0
PROJECT TOTAL $1,312,497 $0 $1,312,497 $0 $0

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

= No changes to schedule occurred this month. Cooper Carry has stated they are still anticipating

design completion in accordance with the master schedule.

Activity Mame Start Finish [ SR 203 2014 2015 2016
J Jd J 4 Ji Jd | J1d
b ap
Arctivate Froject 0-Men- 134 Q.00 0.00 &
Frecanstruction Services 01-Mew-134 | 22.5e0-15 0.00 0.25) s 1
AE Services O4-Mar-144 | 16-Oet-15 .00 .00, [ 1
Design Complate 165 Juk- 14 0.00 0.00/ *
Genaral Contractor 25-Mew-14 | 20-Det-15 0.00 0.0o [—————— ]
Construction Sarvices 25 pew- 14 73 Bep-15 0.00 0.00 [e—]
FF&E 25-Mow-14 | 20-Oct-15 .00 0.00 ———
Technaogy 25-Mev-14 | 20-0c-18 0.00 0.0 ——————n]
Start Warranty | 1 yesr period) 24-Bep-15 0,00 .00 L ]
Final Completion 20-0et-15 0,00 0.00 *
Major Project Issues
= No major project issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Chesnut ES (405-422)
ADA - Capital Renewal

Location: 4576 North Peachtree Road Dunwoody, GA 30338
Project Manager Don Little, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Replace the grease trap and backflow preventer

= Install a 20 ton HVAC package in the gym

= Replace the roof on the 1969 building

= |nstall roof hatch and ladder as appropriate

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this project status between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= Three proposals were received April 3 and a contract recommendation was submitted for the
Board of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,209 $0 $4,209 $0 $0
SUBTOTAL A/E SERVICES $24,501 $0 $24,501 $0 $0
SUBTOTAL GENERAL CONTRACTOR $377,662 $0 $377,662 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $19,273 $0 $19,273 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $17,412 $0 $17,412 $0 $0
PROJECT TOTAL $443,057 $0 $443,057 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ity Hame Siart Finisn CHT =2 | 2574 [ 075
n| F [Medeée] m] § Tou] AT & Joct] W] D Jdan F T # Japr] wdunfiu] aT s Tocf
405422 ChesnutES -Code R | x
Activate Project 27-Jan-14 4 0.04 ooole
Freconstructicn Services 27-Jan-14A | 21-Jul-15 0.0 0.00) I ]
AJE Servites 04-Jul-14  20-0ct-15 0.00 0.00 —_— ]
Notice to Proceesd - Design OF-Jui-14* 0.04 Q.00 L
Design Complets 05-Mow-14 0.00 000 *
Notice to Procesd - Construclion 16-Feb-15 0.00 000 *
General Confractor 17-Fetr15 | 20-Oct-15 000 0.00 e
Censtriction Services 17-Febe15 | 20-0¢1-15 0.00 0.00 I
FFLE 17-Feb-15 | 20-Oet15 0.00 0.00 —_————
Technology 17-Febe15 | 20-0ct15 0.00 000 ]
Start Warranty (1 year period) 23-Juk-15 0.0 000 .
Final Comgpietion 20-001-158 0.00 000 >

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Clifton ES (407-422)
Code Requirements: HVAC, Kitchen Equipment
Location: 3132 Clifton Church Road SE Atlanta, GA 30316
Project Manager Fritzgerald Joseph, URS  Architect/Engineer ~ TBD

Project Phase Pre-Design Contractor TBD

Existing condition of Kitchen equipment

Project Scope of Work
= Replace the kitchen equipment
= Fire Life Safety as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= Currently, the intent is to procure the kitchen equipment through School Nutrition as no design is
needed.
= This project was accelerated due to the vandal damage to the existing equipment in Project 421-
341-039.

Period Ending May 21, 2014
= Kitchen equipment that was previously stolen or vandalized has been replaced. All inspections
have been approved. The kitchen renovation project is complete and has been turned over to the
Principal and Kitchen staff.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

407-422

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $3,887 $0
SUBTOTAL A/E SERVICES $22,627 $0
SUBTOTAL GENERAL CONTRACTOR $348,781 $0
SUBTOTAL CONSTRUCTION SERVICES $17,799 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $16,081 $0
PROJECT TOTAL $409,176 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

EXPENDITURES
Forecast To Date
(F)

$3,887 $0
$22,627 $0
$348,781 $0
$17,799 $0
$0 $0
$0 $0
$16,081 $0
$409,176 $0

Budget Variance
(B-F)

= This project was accelerated due to the vandal damage to the existing equipment in Project 421-

TR

341-039.
Achvily Fame art Finish Cost Seheddle] 2078 2015
Pertormence) Pertormence BTITETM] alw]J [ ] A s[o[ o] JFTM Alm[ S[ S TATs[o[n[ o] 2 [F[ N[ A]m
407-422 Clifton ES - Code ReqL
Activate Project 13-Jan-14* 0.00 0.00] &
Freconstruction Services 13-Jan-14 05-Jan-16 a.00 .00
AE Services 05-Jun-14 04-Apr-16 .00 000
Design Cemplete 28-Jan-15 a00 0.00 [ ]
General Confractor 02-Jul-15 D4-Apr-16 .00 000 Y
Construction Services 02-Jul-15 05-Jan-16 .00 0.00 —_—
Contingency 02-Jul-15 0&-Apr-16 000 000 L —————
FFAE 02-Jul-15 04-Apr-16 9.00 a.00 ——————
Technology 02 Jul=15 04-Apr-18 0.00 000 —
Start Warranty (1 year period) 0&-Jan-18 000 0.00 L
Final Completicn 04-Apr-16 0.00 000 >

Major Project Issues

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Columbia ES (308-422)
Capital Renewal: HVAC, Roofing

Location: 3230 Columbia Woods Drive  Decatur, GA 30032
Project Manager Wayne Channer, URS Architect/Engineer ~ TBD
Project Phase Pre-Design Contractor TBD

tulslATUI.ATIUIS
IS COLLINS ToTY
i i HLESpY AﬂTY

Project Scope of Work
= Replace the roof on the 1961 and 1966 buildings and ancillary roofing elements
= Add roof hatches and ladders to the 1961 and 1966 buildings
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= The Board of Education approved Foreman Seeley Fountain Architecture as the Architect for this
project at its April 1, 2014 meeting.
= The Notice of Award was issued on April 7, 2014.

Period Ending May 21, 2014
= Contracts are currently being executed. The Notice to Proceed is now anticipated for the last week
of May.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

308-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,947 $0 $3,947 $0 $0
SUBTOTAL A/E SERVICES $22,974 $0 $22,974 $0 $0
SUBTOTAL GENERAL CONTRACTOR $354,130 $0 $354,130 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,072 $0 $18,072 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,327 $0 $16,327 $0 $0
PROJECT TOTAL $415,450 $0 $415,450 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

308422 Columbia ES - Capita | 0-dan-taa |o02-Jut-16

Aclivate Project O1-Jan-f4 A 0.00 0.00

Precensiruction Services 0f-Jan-144  12-Jun-1g 0.00 0.00 | — 1
Modice to Proceed - Design 21-Sep-14 0.00 0.00 L

Project Start 21-Sep-14 0.00 .00 *

AfE Services 21-Sep-14 | 02-Jul-16 0.00 0.00 : ]
Dresign Complete 20-May-15 000 0.00 &

Natice to Proceed - Consbruclion 13015 000 0o0 *

General Conlractor 14015 | 02-Jul-16 0.00 [is] ——
Canstruction Services 14-Dct-15 12-Jun-16 000 000 (—]
FF&E 14-Oct-15 02-Jul-16 000 003 —
Technology 140ck15 | 02 Jul-18 0.0 000  —
Substantial Complelion f2=dun-18 0.00 000 &
Final Compledien D2-Jul-16 oo 00 L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Cross Keys HS (310-422)
Capital Renewal: Plumbing, Water Piping

Location: 1626 N. Druid Hills Rd, NE Atlanta, GA 30319
Project Manager Fritzgerald Joseph, URS Architect/Engineer  McMillan Pazdan Smith Architecture

Project Phase Pre-Design Contractor TBD

Cross Keys HS Exterior

Project Scope of Work
= Analyze interior and exterior water and sewer systems and replace as appropriate
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014

= The recommendation of McMillan Pazdan Smith for Architectural/Engineering Services was
submitted to the March Board Agenda and was approved on March 3.

= The Notice of Award meeting took place on March 5.

= The fully executed contract is expected in March. The Notice to Proceed and Project Kick-off will
be scheduled thereafter.

Period Ending May 21, 2014

= The Architect has submitted to DCSD a Preliminary report for review to help reconcile the scope

and budget.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)

A4
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DeKalb County School District

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

310-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $13,169 $0 $13,169 $0 $0
SUBTOTAL A/E SERVICES $76,660 $0 $76,660 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,181,640 $0 $1,181,640 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $60,302 $0 $60,302 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $54,480 $0 $54,480 $0 $0
PROJECT TOTAL $1,386,250 $0 $1,386,250 $0 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
AVl Name Stan Finish CH SPI 2014 2015 2016 207
JF dfd JIF M a)Jf Ay JiF Jid J
i =
Activate Project M-Hov-134 0.00 0.00
Freconsiruction Services 0-How-13A  22-Jan-17 0.0 0.00 ]
AJE Services HM-May-14  ZZJan-17 0.00 000 1
Design Complate 29-Mar-15 000 0.00 &
General Contractor 22-Jubk-15 Z2-Jan-17 0.00 000 L 1
Ceonstruction Services 22-Jul-15 2 Jen-17 000 .00 [ ]
FFAE 22- Jul-A5 23-Ape-A7 0.00 .00 | e——— |
Technolegy 22-Jul-15 23-Ape-17 0.00 .00 ]
Start Warranty { 1 year period) 24-Jan-17 000 .00 L ]
Final Campl&tion 23-Ppe- 17 0.00 .00 *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

DCSD Consultants (904-422)
CIP Program Management Contract

Location: 1780 Montreal Road Tucker, GA 30084
Interim Program John Wright, URS
Director
Project Phase Non-Construction, Year Two Contractor URS Team
‘5? : t.‘-:-'
FoR 7~ oo, . d'i :
£ g | .
4\? e Q BRAILSFORD & DUNLAVEY ] L
.Ié'_&!. .%(.\Q-f - IHSPIRE. EMPOWER. AGVANCE [ I U'[ |
C ERM

Program Scope of Work

= URS, the Program Manager, is providing program management services to DCSD for a period of
75 months starting on September 7, 2012, on a year to year basis.

= URS’ scope is to manage the carry-over projects from SPLOST Il and to manage all projects
identified in SPLOST 1V, per the executed agreement between DeKalb County School Board and
URS.

= URS Program Management responsibilities include the management and/or oversight of the
following:

= SPLOST IV-DCSD 2013 - 2017 CIP

= SPLOST Il - Completion of majority of remaining projects

This includes:

o Planning phase
Design solicitation and award phase
Design phase
Swing space analysis and implementation
Relocation of students and staff

o O O O
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Construction solicitation and award phase

Demolition of existing facility phase

Project construction phase

Move-in of students and staff

Project close-out phase

Project warranty phase

Coordination with DCSD’s Technology Department and reporting of their projects
Coordination with DCSD’s FF&E Department and reporting of their projects
Coordination with DCSD’s Transportation Department and reporting of their projects

© 0O 0O 0O 0O 0o O 0 O

Program Status Update
= See the General Program Progress section of the Executive Summary.

Program Budget/Forecast Update
Period Ending April 21, 2014

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $15,000,000 $4,560,922  $15,000,000  $2,850,690 $0
PROJECT TOTAL $15,000,000 $4,560,922 $15,000,000 $2,850,690 $0
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Period Ending May 21, 2014
904-422

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $15000000  $4,560,922  $15000000  $3439,978 $0
PROJECT TOTAL $15,000,000  $4,560,922 $15,000,000 $3,439,978 $0
Change Order Summary

= No change orders were executed during this period.

Program Schedule Update
= The CIP Program Manager is contracted for 75 months to perform the work prescribed in the

program management contract.

Major Program Issues
= See Section A Executive Summary for details.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

DCSD Staff (903-422)

Location: 1780 Montreal Road Tucker, GA 30084

Director of Design & Construction  John Jambro, DCSD Architect/Engineer  N/A

Project Phase Non-Construction, Year Two Contractor DCSD
iy |

DeKalb County

School District

Program Scope of Work
= The DeKalb County School District SPLOST Accountability Team acts on behalf of the District to

monitor the progress of the URS Program Management Team to confirm that all projects are within
scope, on schedule, and within budget.

= DCSD’s Team provides services including procurement, architectural review, project management,
and quality assurance, along with accounting and administrative tasks.

Program Status Update
= Program Master Schedule is located in Section D of this report.

Program Budget/Forecast Update
Period Ending April 21, 2014

ExPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL DISTRICT-WIDE EXPENDITURES $8,156,424 $748,443 $8,156,424 $890,690 $0
PROJECT TOTAL $8,156,424 $748,443 $8,156,424  $890,690 $0
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Period Ending May 21, 2014
903-422

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL DISTRICT-WIDE EXPENDITURES $8,156,424 $947,022 $8,156,424 $947,022 $0
PROJECT TOTAL $8,156,424 $947,022 $8,156,424  $947,022 $0
Change Order Summary

= No change orders were executed during this period.

Program Schedule Update
= The Program Master Schedule is located in Section D of this report.

Major Program Issues
= No major Program issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

DeKalb HS of Technology South (409-422)
Capital Renewal

Location: 3303 Panthersville Road Decatur, GA 30034
Project Manager Wayne Channer, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Replace the grease trap and backflow preventer
= Upgrade all lighting fixture from T8 to T12
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this project status between April and May reporting periods.)
= Five proposals were received April 24 and a contract recommendation was submitted for the Board
of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District

409-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $4,485
SUBTOTAL A/E SERVICES $26,110
SUBTOTAL GENERAL CONTRACTOR $402,463
SUBTOTAL CONSTRUCTION SERVICES $20,539
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $18,556
PROJECT TOTAL $472,153

Change Order Summary
= No change orders were executed during th

Project Schedule Update

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

$0

$0

$0

$0

$0

$0

EXPENDITURES
Current
Commitments  Forecast To Date

(F)

$0 $4,485

$0 $26,110

$0 $402,463

$0 $20,539

$0 $0

$0 $0

$0 $18,556

$0 $472,153

is period.

$0

$0

Budget Variance

(B-F)

$0
$0
$0
$0
$0
$0
$0

$0

Activity Name

2014

2015

|
F [oearfapr] M Jaun]out Jaua] s Too] w [oecfien] 7 Jnear]ace] w foun]ou Jaua] s Joct] W Joec

409422 Dekalb HS of

Activate Project T-Jan-14 A

Preconsiruction Services 27-Jan-14A  16-Sep-15 oon .00
AE Semvices 05-Jun-14 20-061-15 000 0.00
Holice fo Proceed - Design O7-Jul-14* 000 0.00
Design Complete D5-MHaow- 14 000 .00
Motice fo Proceed - Construction 16-Fab-15 000 Q.00
General Contractor 17-Feb-15  20-Oct-15 0.00 0.00
Construction Services 17-Feb-15 | 20-Oet-15 000 0.00
FF&E 17-Feb-15 | 20-Oct-15 0.00 0.00
Techna ogy iT-Feb-15 20-Oci-15 0,30 0.00
Start Warranty (1 year peniad) 17-Sep-15 000 0oo
Fingl Compledion 15-Dec- 15 0.00 .00

SRR ER S S

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Demolition Projects (905-422)
Project Manager John Wright, URS Architect/Engineer  TBD

Project Phase Construction Contractor Atlanta Demolition/ D’'Babs Construction

Program Scope of Work
= This project number was set up to cover demolition of various projects in the DeKalb County
School District. The three listed below are part of this scope:
o (Old) Chamblee Middle School
o Tilson Elementary School
o Hooper Alexander Elementary School

= The Design/Builder will prepare submittals for the following proposed demolition activities:
o Demolition plan

Permits

Safety plan

Full approach to demolish schools

Utility plan

Schedule

O O O O O

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this project status between April and May reporting periods.)
= Demolition is underway at the three facilities initially procured through this project: the former
Chamblee Middle School, Tilson Elementary School, and Hooper Alexander Elementary School.
= Demolition procurements are expected to begin for additional facilities in June.

Program Budget/Forecast
= For Preconstruction services, the commitment and cost to date are equal, but both exceed the
budget value for this line item. There are significant additional funds in this project to cover these
costs and a budget reallocation is currently in progress within the system.
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DeKalb County School District

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Period Ending April 21, 2014
905-422

SUBTOTAL PRECONSTRUCTION SERVICES $21,966 $27,254
SUBTOTAL A/E SERVICES $127,870 $0
SUBTOTAL GENERAL CONTRACTOR $1,971,015 $738,781
SUBTOTAL CONSTRUCTION SERVICES $100,585 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $90,873 $0
PROJECT TOTAL $2,312,309 $766,035

Period Ending May 21, 2014
905-422

$21,966
$127,870
$1,971,015
$100,585
$0

$0
$90,873

$2,312,309

$27,254 $0

$0 $0

$0 $0
$100,490 $0
$0 $0

$0 $0

$0 $0
$127,744 $0

SUBTOTAL PRECONSTRUCTION SERVICES $21,966 $27,254 $21,966 $34,784 $0
SUBTOTAL A/E SERVICES $127,870 $0 $127,870 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,971,015 $738,781 $1,971,015 $64,350 $0
SUBTOTAL CONSTRUCTION SERVICES $100,585 $0 $100,585 $100,490 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $90,873 $0 $90,873 $0 $0
PROJECT TOTAL $2,312,309  $766,035 $2,312,309  $199,624 $0
Change Order Summary

= No change orders were executed during this period.
Program Schedule Update

= This project is currently forecasted to complete on schedule.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Aclivity Tame S T orpis 1 2013
[ ol T aug [ Sep [ oct [ How [ Det | Jan Jreb ] mar T Apr Tty [ aun [ dul T aug ] sep [ et

905422 Demolition

Activate Project D8 Jul-12 A 0.00 L]

Preconstruction Services O8-Jul-13A  30-Jun-14 0.00 .00 —

General Centracior H-Jan-14A | 31-Jul-14 .00 £.00

Constructien Services 2i-dan-14A | 20-Jun-14 .00 .00

Technology M-Jan-14A | 30-Jun-14 .00 0.00

FFSE 22-Jan-14A | 30-Jun-14 0.00 0.00

AE Services 24-Mar-14 24-Mar-14 0.00 £.00

Start Warranty (1 year period) 02-Jul-14 0.00 0.00 *

Fingl Complellan 28-5ep-14 0.00 £.00 *

Major Program Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Doraville Driver’s Ed (311-422)
Capital Renewal: Roofing

Location: 3932 Flowers Road Atlanta, GA 30340
Project Manager Don Little, URS Architect/Engineer ~ TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work
= Replace roof on buildings 1951 and 1977
= Add roof ladder and access hatch
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= Three proposals were received on March 13, 2014.

Period Ending May 21, 2014
= The Board of Education approved GSB Architects, Inc. as the Architect for this project at its May 5,
2014 meeting.
= The Notice of Award was issued on May 7, 2014.
= Contracts are currently being executed. The Notice to Proceed is anticipated for early June.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

expenpiTures [N

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $178 $0 $178 $0 $0
SUBTOTAL A/E SERVICES $1,039 $0 $1,039 $0 $0
SUBTOTAL GENERAL CONTRACTOR $16,014 $0 $16,014 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $817 $0 $817 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $738 $0 $738 $0 $0
PROJECT TOTAL $18,787 $0 $18,787 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Mame Start Finish CHI SPIl 2014 [ 2015 28
[TF[] A J] T ] s[of W[ of [T M A ML o] ST Al sof W] o S FIM ATM] JT 4T AT ]9
311422 Doraville Drivers Ed
Activata Project 2B-Jan-14 & 0,00 000 &
Freconstruction Services 28-Jam-14 4 | 18-Aug-15 0,00 000 1
AE Services 20-Jun-14 07-Sep-15 0,00 0.09 I 1
Motice to Broceed - Design 16-MNow-14 0.00 0.00/ L
Froject Start 16-New-14 .00 000 L
Design Complete 28-Feb-13 0.00 0.00, *
Motice to Proceed - Censtructen 13- Jun-18 000 000 L ]
Generel Contractar 14-Jun-15 07-Sep-15 0,00 000 —
Conatruction Services 14-Jun-15 18 Aug-15 0,00 0,00 | o |
FF3E 14-Jun-15 | 07-Sep-15 0,00 000 —
Technoogy 14-Jun-15  O7-Sep-15 0,00 0,00 =
Substantial Comgpletion 18-Aug-135 0,00 0.G0 L ]
Final Completon 07-5ep-15 0,00 0.0g *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Druid Hill HS (410-422)
Capital Renewal — Code Requirements

Location: 1798 Haywood Drive NE Atlanta, GA 30307
Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Replace grease trap and backflow preventer

= Replace the plumbing fixtures throughout the building

= Replace the interior building domestic water piping in the 1950, 1953, 1961 and 1965 buildings
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this project status between April and May reporting periods.)
= Five proposals were received April 24 and a contract recommendation was submitted for the Board
of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $7,099 $0 $7,099 $0 $0
SUBTOTAL A/E SERVICES $41,326 $0 $41,326 $0 $0
SUBTOTAL GENERAL CONTRACTOR $636,997 $0 $636,997 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $32,507 $0 $32,507 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $29,369 $0 $29,369 $0 $0
PROJECT TOTAL $747,299 $0 $747,299 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

A 2016 2017 piil]
TN A A m
Aetlvate Praject 27-Jan-14 A 0.00 0.00 .
Preconsiruction Services 27-Jan-14 A | 21-Jui-15 000 0,00 | e——
AE Services 06-Jun-14 | 24-Jub-15 0.00 0.00 —————— |
Haotice ta Proceed - Design 07-Jul-14* 0.00 0.00 *
Design Complete 05-Mow-14 Q.00 0.00 L ]
Maotice o Proceed - Censtruction 16-Feb-15 000 0.00 *
General Contractar 17-Feb-15 | 20-0ck-15 0.00 0.00 [———]
Construction Services 17-Feb-15 | 20-Ocl-15 a.00 0.00 b ———|
FFA4E 17-Feb-15 20-Oet-15 Q.00 0.00 |
Technology 17-Feb-15 | 20-Oct-15 0.00 0.00 | —
Start Warranty {1 year period) 23dul-15 .00 0.00 *
Final Completion 20-Ocl-15 000 0.00 L]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Druid Hills MS (formerly Shamrock MS) (427-422)
Code Requirements: HVAC, Roofing

Location: 3100 Mount Olive Drive Decatur, GA 30033
Project Manager Don Little, URS Architect/Engineer ~ TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Replace grease trap and backflow preventer
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= The Board of Education approved Houser Walker Architecture, LLC as the Architect for this project
atits April 1, 2014 meeting.
= The Notice of Award was issued on April 7, 2014.

Period Ending May 21, 2014
= Contracts are currently being executed. The Notice to Proceed is now anticipated for the last week
of May.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $395 $0 $395 $0 $0
SUBTOTAL A/E SERVICES $2,299 $0 $2,299 $0 $0
SUBTOTAL GENERAL CONTRACTOR $35,434 $0 $35,434 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $1,808 $0 $1,808 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $1,634 $0 $1,634 $0 $0
PROJECT TOTAL $41,569 $0 $41,569 $0 $0
Change Order Summary

No change orders were executed during this period.

Project Schedule Update
Period Ending April 21, 2014

Because of scheduling considerations, the Notice of Award was issued on April 7, 2014 instead of
April 3, 2014 as anticipated.

Period Ending May 21, 2014

The contract execution process was anticipated to be completed May 6. Contracts were executed
by the Superintendent and Chair of the Board of Education on May 19, 2014 instead. The Notice
to Proceed has been adjusted from the first week of May to the last week of May.

Artivity Name Finish 2013 2074 25 2016 2018
T T T T T T O T AT
427422 Shamrock M5 - Code
Activate Project 01-Jan-14 & 040 oo0 *
Fraconstuction Services 01-Jan-144  3-Jul-15 0.00 000 -_—
Molice to Procesd - Design 01-Jun- 14 000 000 L
Project Start 01-Jun-14 0.0 000 Ld
ME Services D114 M-Jur-15 0.0 e ] =]
Design Complete O7-0ci=14 0.00 .00 L J
Halice bo Proceed - Consliuction 15-Mar-15 0.0 000 L
Genersl Contracter 16-Mar-15 | 23-Jul-15 0.00 0.00 =z
Construction Services 16-Muar- 13 03-Jul-15 0.0 0.00 |
FFAE 16-Mir-15  23dul-15 0.00 0.00 =0
Technalogy 16-Muor-18 | 23-Jul-15 0.00 0.00 E=a
Substantial Comglelion 03Jul-15 0.00 0.00 *
Final Completion 23-Jui-15 0.00 000 *

Major Project Issues

No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Dunaire ES (107-422)

ADA, Capital Renewal, Code Requirements

Location: 651 S. Indian Creek Drive ~ Stone Mountain, GA 30083
Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Renovations to the school restrooms

= Replacing the grease trap and backflow preventer

= Replacing the kitchen air conditioning system for the 1967 and 1973 buildings

= Install new 20 Ton HVAC package in the gymnasium

= Replacing the heating controls system for the gymnasium

= Upgrading the site lighting in the parking lot, building and areas around the gymnasium, and the
portable building

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this project status between April and May reporting periods.)
= Eight proposals were received April 24 and a contract recommendation was submitted for the
Board of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

exPENDITURES (I
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,918 $0 $4,918 $0 $0
SUBTOTAL A/E SERVICES $28,626 $0 $28,626 $0 $0
SUBTOTAL GENERAL CONTRACTOR $441,239 $0 $441,239 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $22,517 $0 $22,517 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $20,343 $0 $20,343 $0 $0
PROJECT TOTAL $517,643 $0 $517,643 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

[Activity Hame Sart

2078

107422 Dunaire ES - ADA: HV |'—"'--"'- i | A OEE1E

Activate Project r-dan-144 .00 a0 *

Preconstruction Services 2F-Jan-14 4 | 21-dul-15 000 o.00 [ ——
AJE Services 06-Jun-14 20-Orct-15 0.oh Qan [s———-1)
Molice io Proceed - Design O7-Jul-14* 000 Qo0 *

Design Complete 05 Mow-14 000 oo L ]

Motice to Proceed - Construction 16-Feb-15 0.00 Q.00 *

General Contractor i7-Feb-15  20-Oct-15 000 0 =
Construction Services 17-Feb-15  20-Oct-15 0.00 Q.00 [=—]
FF&E 17-Feb-15 20-Oet-15 0.0 Qoo I
Technaiogy 17-Feb-15  20-Oet-15 .00 oo [-—]
Starl Wharranty ( 1 year pericd) T Jul-15 0o [slet] L ]
Finel Completion 20-0ct-15 0o Qoo L J

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Dunwoody HS (338-422)
Hardware and Door Replacement

Location: 5035 Vermack Road Dunwoody, GA 30338
Project Manager H Wayne Channer, URS Architect/Engineer Perkins + Will

Project Phase Construction Contractor Diversified Construction of Georgia

Typical doors being replaced

Project Scope of Work

= Replace all remaining old doors and hardware that were not replaced by the previous addition/
renovation.

Project Status Update
Period Ending April 21, 2014

= The contractor has completed measuring the doors within the building and has issued his first
submittal.

= A meeting with the Architect to review the findings of the door measurements is scheduled along
with a meeting to update the Principal of the project status.

Period Ending May 21, 2014
= The contractor has scheduled the last of the door measuring with the school Plant Engineer.
= The submittal process is continuing for the doors and hardware.
= Based on the two proposals received for the backflow installation a purchase order has been
requested for an outside vendor to complete this work.
= An add service request is being processed by DCSD for the architect which will cover the design
and Construction Administration (CA) work for repairs to the flashing around the building.

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget.
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DeKalb County School District

Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

338-422 exPENDITURES |
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) ) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $5,896 $420 $5,896 $420 $0
SUBTOTAL A/E SERVICES $22,133 $0 $22,133 $0 $0
SUBTOTAL GENERAL CONTRACTOR $396,141 $373,000 $396,141 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,118 $0 $20,118 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $18,175 $0 $18,175 $0 $0
PROJECT TOTAL $462,463 $373,420 $462,463 $420 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Activity hlame Start Finish =] =] 2013 2015 2B
J) d J 4 Jid J J

Hgtivale Praject 24-Jan-13 000 oo L ]

Preconstruction Services 24 Jan-13 8 | 07-Oct-14 1.00 007 . =—

AE Sarvices 13-Jan-14A | 10-MNow-14 000 oD [ e

General Contractor 15-Jan-14 4 | 08 MNow-14 000 004 [ [e—

Conshruction Services 153-Jan-14 A 07-Ocl-14 000 000 ]

Metice 1o Froceed - Construction 21-May-14 000 oD L ]

FF&E 21-May-14 21 M- 14 0.0 o0 |

Technology 21-Mey-14 21-May-14 000 o0 |

Substantisl Completion 07-Oct-14 000 00 L ]

Start Warranty {1 year periad) 06-Oet-14 000 00 L

Finel Completion 08 Mew-14 000 00 L
Major Project Issues

= No major issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Eldridge Miller ES (108-422)
ADA: HVAC, Restroom, Water Piping

Location: 919 Martin Road Stone Mountain, GA 30088
Project Manager Fritzgerald Joseph, URS Architect/Engineer ~ TBD

Project Phase Pre-Design Contractor TBD

Project Scope of Work
= Update ADA compliance in the hall restroom
= Replace grease trap
= Review possibility to replace 38 existing water source heat pumps with systems typical of DCSD in
the 1986 Building
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014

= Three proposals were received on March 13, 2014.

Period Ending May 21, 2014
= The Board of Education approved McMillian Pazdan Smith, LLC as the Architect for this project at
its May 5, 2014 meeting.
= The Notice of Award was issued on May 7, 2014.
= Contracts are currently being executed. The Notice to Proceed is anticipated for early June.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $2,839 $0 $2,839 $0 $0
SUBTOTAL A/E SERVICES $16,524 $0 $16,524 $0 $0
SUBTOTAL GENERAL CONTRACTOR $254,701 $0 $254,701 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $12,998 $0 $12,998 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $11,743 $0 $11,743 $0 $0
PROJECT TOTAL $298,804 $0 $298,804 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activate Project 0= Jan-14.4 0,00 000 L J

Freconstruction Services Of-Jare14A | 04 Jan-16 0,00 0.00 [
Nolice lo Proceed - Design 05-Jun-14 .00 0:00 ..

Froject Stard 05-Jun-14 .00 0.00 ]

AE Services 05-Jun-14 24-Jan-18 .00 i) | —
Design Compiete 17-5ep-14 D00 1] L J

Holice fo Proceed - Construchion 31-May- 15 0.00 0.00 L

General Contractor -lun-15 24-Jan-16 0.00 000 =
Construction Services 0-Jur-15 | 04-Jan-18 0.00 1] | m—]
FF&E Of-Jur-15 | 24-Jan-18 0.00 0.00 |-—]
Tachnaiogy Cl-Jun-15 | 24-Jan-18 0.00 0,00 l———1|
Substant al Completion Od-Jan-18 0,00 000 *
Final Completion 24-Jan-16 .00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Emergency Generators (421-321-015E)
Bulk Purchase Program Emergency Generator Installation

Locations Chesnut Charter School - 4576 N. Peachtree Road, Dunwoody, GA 30338
McNair Middle School - 3303 Panthersville Road, Decatur, GA 30034
DeKalb High School of Technology — South - 2190 Wallingford Drive, Decatur, GA 30032

Project Manager H Wayne Channer, URS Architect/Engineer HESM&A

Project Phase Construction Contractor Caldwell Electrical Contractors

Above ceiling work at Chesnut ES

New Generator at McNair MS

Project Scope of Work
The scope of work includes the installation and/ or replacement of emergency generators at the above
referenced three schools.

= These generators are to pick up the emergency load for the fire alarm system, intercom system,
security system, exit lights, MDF room HVAC unit, MDF room equipment, telephone system,
kitchen milk cooler, walk in cooler/freezer units, sanitary sewer lift station, and emergency lighting.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Project Status Update
Period Ending April 21, 2014
= After discussions with the DeKalb Planning Department, the issue has been determined to be a
lack of a Structural Permit.
= The county planning department has lost the construction drawings and a new set has been
received from the engineer.
= The contractor is currently working with a third party expediter in an attempt to resolve this issue
with the county.

Period Ending May 21, 2014
= The documents are going through the review process and have reached the Fire Marshall's office.
Attempts are being made to speak with the FM Inspector to ask for assistants.

Project Budget/Forecast Update
= The project is currently forecasted to complete within budget if the original scope of work stays
intact.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

exPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $650,000 $349,346 $650,000 $329,269 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $650,000 $349,346 $650,000 $329,269 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= As previously reported, the schedule will be revised based on the how long it will take to study and
address the items identified by the DCSD Life and Fire Safety Specialist.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Aclivity Mame VS 014
alulol aTFm]aATmls ful ATsT o] n] o] sTe Ml aTm] o Jou] aT sTo] 8] o

421-321-015 Emergency Generators |

7301004 Constructicn Performance 645 28-Sep-124 | 18-Mar-15° E——————————— |
Gmup E 361 02-Now-12A  Z4-Mar- 14

A1080 NTP 0 02:New-124 *

AR Submittaks 10 D2-New-12A | 16-Moev-124 |

A0 Materal Lead Time 5 16-Now-12A | Z3-Mov-1Z24 [ |

A0 Additional time due to access restrictions 108 | 21-Dee-12A [ 23-May- 134 | =]

A1000 Chesnut Elementary - Install 280 0B-Apr-13A. | 24-Mar-14* =i |

Al040 Mehiair Midde School - Install 210 03-Jun-13A | 24-Mar-14° [

A1030 Dekalb High Schog - Instal 16 21-Jun-13A  15-JuHi13A [ 1

Graup F 481 13Jun-13A  18-Mar-15

CPRONG  Advertise GC Solictation 202 13-Jun-13A | 24-Mar-14 |

CPROS) | Draftissue ITE 9 13Jun-13A  13-Jun-124 |

CPRO120 GC Solcitation 167 20-Jun-13A | 24-Mar-14 . ]

CPRO130  Pre-Bid Mealing 0 M=duk13 A | 11=Jul-13 A |

CPRO140 RECHEWE GC BIDS 1 30-JuR13A | 30-Juk13A |

CPRO150  EVALUATE GC BIDS & PROCESS 1 30-Juki3A | 30-Juk13A 1

CPRO160 “eBoard Submittal 0 24-Mar-14 *

CRROATD “Board Appreval of GO 5 25-Mar-14 2-Mar-14 ]

CPRO130 | *Netice of Award - GC 1 01-Apr-14 | 03-Apr-1d ]

CPRO180 "Centract Award Process (Sgnansur/Legal) 15| D2-Apr-14 22-Apr-14 ]

CPRO200 “Censtruction NTP a 28-Apr-14 *

1060 Conshuction 212 30-Apr-14 1%-Feb-15 ]

C1080 Substantial Compiletion a 18-Feb-15

C2020 Cleseoul 20| 20-Feb-18 16-Mar-15

22030 Final Cormpletion 0 13-Mar-15

Group G 351 05-Apr-13A  0&-Aup-14

&1020 Design 251 05-Apr-13A | Z4-Mar-14 = ]

A1040 Installation 100 24-Mar-14 | DB-Rug-14 [}

Major Project Issues
= Based on direction of the DCSD Life and Fire Safety Specialist, a study of all three buildings will be
required to determine the needs to comply with the fire codes as interpreted by the Fire Marshal.
= After the study is complete a change order will be needed to address these items.
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Emergency Generators (421-321-015F)
Bulk Purchase Program Emergency Generator Installation

Locations

Project Manager

Project Phase

Automatic Transfer Switch to be changed out

Avondale HS - 1192 Clarendon Avenue, Avondale Estates, GA 30002
Mary McLeod Bethune MS - 5200 Covington Highway, Decatur, GA 30035
Browns Mill ES - 4863 Browns Mill Road, Lithonia, GA 30038

Druid Hills HS -1798 Haygood Drive NE, Atlanta, GA 30307

Freedom MS - 505 South Hairston Road, Stone Mountain, GA 30088

Jolly ES - 1070 Otello Avenue, Clarkston, GA 30021

H Wayne Channer, URS Architect/Engineer HESM&A

Pre-Construction Contractor TDB

: -
Existing Generator for Freedom MS

Project Scope of Work

= The scope of work includes the installation and/ or replacement of emergency generators at the
above referenced six schools.

= These generators are to pick up the emergency load for the fire alarm system, intercom system,
security system, exit lights, MDF room HVAC unit, MDF room equipment, telephone system,
kitchen milk cooler, walk in cooler/freezer units, sanitary sewer lift station, and emergency lighting.

Project Status Update
Period Ending April 21, 2014

= Conditions remain the same. Contractor bids have been received from three companies. These
bids are on hold while procedures and costs for the work on 421-321-015E are resolved.
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Period Ending May 21, 2014

= Direction has been given to start this work back up. The selected contractor from the previous bid
sequence has been contacted to determine if he is willing to honor the old proposal. The contractor
has requested time to review his bid and based on his response the project will be starting up
again.

= The selected contractor from the previous bid sequence has been contacted to determine if he is
willing to honor the old proposal. The contractor has sent an email requesting clarification of
current conditions and asking what an updated schedule would look like. This information has been
forwarded to him for his review.

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget if the original scope of work stays
intact.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

expENDITURES
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000 $183,872 $1,300,000 $163,879 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,300,000 $183,872 $1,300,000 $163,879 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= Now that the Project is moving forward the schedule will be adjusted. This change will start with the
contractor selection being sent to the July School Board meeting for approval.

W
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

013 2014

alulol aTFm]aATmls ful ATsT o] n] o] sTe Ml aTm] o Jou] aT sTo] 8] o
7301.004 Coenstruction Performance 26-Sep- 124 | 19-Mar-15° E—————————————|
l3r0l.l|.'.l E 361 02-Now-12A  Z4-Mar- 14
A1080 NTP 0 D2-New-124 L
AR Submittaks 10 D2-New-12A | 16-Moev-124 |
A0 Materal Lead Time 5 16-Now-12A | Z3-Mov-1Z24 [ |
A0 Additional time due to access restrictions 108 | 21-Dee-12A [ 23-May- 134 | =]
A1000 Chesnut Elementary - Install 280 0B-Apr-13A. | 24-Mar-14* =i |
Aloan Mchiar Mdde School - Install 210 03-Jun-13A | 24-Mar-14° [
A1030 Dekalb High Schog - Instal 16 21-Jun-13A  15-JuHi13A [ 1
Group F 481 12 Jun-13A  18-Mar-13
CPRONG  Advertise GC Solictation 202 13-Jun-134  24-Mar-14 |
CPROS) | Draftissue ITE 0 12-Jun-13A | 12-Jun-12A |
CPRO120 3C Solckation 197 20-Jun-13A | 24-Mar-14 .|
CPRO130 | Pre-Bad Meating 0 M=duk13 A | 11=Jul-13 A |
CPRO140  RECEVE GC BIDS 1 30-JuR13A | 30-Juk13A |
CPRO150  EVALUATE GC BIDS & PROCESS 1 30-Juki3A 30-Juk13A 1
CPRO160 “eBoard Submittal 0 24-Mar-14 *
CPROAT0 | “Board Approval of GC 5 25-Mar-14 2-Mar-14 ]
CPRO130 | *Netice of Award - GC 1 01-Apr-14 | 03-Apr-1d ]
CPRO180 "Centract Award Process (Sgnansur/Legal) 15| D2-Apr-14 22-Apr-14 ]
CPRO200 “Censtruction NTP a 28-Apr-14 *
C1080 Constuction 212 30-Apr-14 1%-Feb-15 ———
C1080 Substantial Compiletion a 18-Feb-15
C2020 Cleseoul | 20| 20-Feb-18 16-Mar-15
22030 Firal Compileton 0 13-Mar-15
Group G 351 05-Apr-13A  D&-fug-14
&1020 Design 251 05-Apr-13A | Z4-Mar-14 = ]
A1040 Installation 100 24-Mar-14 | DB-Rug-14 [}

Major Project Issues
= Unforeseen work required by the DCSD Life and Fire Safety Specialist and the Fire Marshal to
Project 421-321-015E may impact this work.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Emergency Generators (421-321-015G)
Bulk Purchase Program Emergency Generator Installation

Locations Canby Lane ES - 4150 Green Hawk Trail, Decatur, GA 30035
Cedar Grove ES - 2330 River Road, 2330 River Road, Ellenwood, GA 30294
Cary Reynolds ES - 3498 Pine Street, Doraville, GA 30340
Evansdale ES - 2914 Evans Woods Drive, Doraville, GA 30340
Huntley Hills ES - 2112 Seaman Circle, Chamblee, GA 30341
Kingsley ES - 2051 Brendon Drive, Dunwoody, GA 30338
Montclair ES- 1680 Clairmont Place NE, Atlanta, GA 30329
Panola Way ES -2170 Panola Way Court, Lithonia, GA 30058
Shadow Rock ES- 1040 Kingway Drive, Lithonia, GA 30058
Stoneview ES- 2629 Huber Street, Lithonia, GA 30058

Project Manager H Wayne Channer, URS Architect/Engineer HESM&A

Project Phase Design Contractor TBD

Evansdale ES Possible Emergency Panel and ATS
Location

Montclair ES Possible ATS Location

Canby Lane ES Possible ATS Location

Project Scope of Work
= The scope of work includes the installation and/ or replacement of emergency generators at the
above referenced ten schools.
= These generators are to pick up the emergency load for the fire alarm system, intercom system,
security system, exit lights, MDF room HVAC unit, MDF room equipment, telephone system,
kitchen milk cooler, walk in cooler/freezer units, sanitary sewer lift station, and emergency lighting.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Project Status Update
= This work continues to be on hold while costs for the additional work and proper sequencing of

inspections are worked out with 421-321-015E.

= The funding of this project is dependent on what funding is left over from 421-321-015E. If the Fire
Life Safety requirements are fully enforced by the FMO, then there probably won’t be enough
funding for this project or project 421-321-015F.

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget if the original scope of work stays
intact.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000 $66,750 $1,300,000 $28,317 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,300,000 $66,750 $1,300,000 $28,317 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= As previously reported, construction is on hold while the costs are determined for the required Life

Safety work in the three schools of Project 421-321-015E. This issue will impact the schedule.
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014
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As previously reported, construction is on hold while the costs are determined for the required Life
Safety work in the three schools of Project 421-321-015E.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Evansdale ES (412-422)
ADA - Capital Renewal

Location: 2914 Evans Woods Drive Doraville, GA 30340
Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work
= Install a 20 ton HVAC package in the gym
= Replace the air distribution and exhaust systems throughout the 1950, 1953, 1961 and 1965
buildings
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this project status between April and May reporting periods.)
= Eight proposals were received April 24 and a contract recommendation was submitted for the
Board of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $6,402 $0 $6,402 $0 $0
SUBTOTAL A/E SERVICES $37,267 $0 $37,267 $0 $0
SUBTOTAL GENERAL CONTRACTOR $574,430 $0 $574,430 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $29,315 $0 $29,315 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $26,484 $0 $26,484 $0 $0
PROJECT TOTAL $673,897 $0 $673,897 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

412422 Evansdale ES - Code

Aciivate Project 27-Jan-14 A 0,00 0,00 &

Fraconstruction Serices 21-Jan-13 A | 21-Juk-15 0.00 0.0 -_—
AE Sarvices O5-Jun-14 | 21-Jul-15 0.00 0.00 —
Netlce to Proceed - Design O7-Juk-14* 0.0 0.00 L ]

Design Complete 05-Mew-14 0.00 0.00 *

Mallce 1o Proceed - Construction 16-Feb-13 0.00 0.00 *

General Contractar 17-Feb-15  20-0ct15 0.00 0.00 =]
Construction Senices 17-Feb-15 20-Qcl-15 0.00 0.0 _=
FFAE 17-Feb-15 | 20-0ct-15 0.00 0.00 | m——
Techndlogy 17-Feb-15 20-Cet-15 0.04 0.00 =
SHart Warranty {1 year periody 23-Jui-13 0.00 0.0p *
Final Comgletion 20-Cel15 0.00 0.0 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Fernbank ES (503-422)

Location:

Project Manager

Project Phase

157 Heaton Park Drive, Atlanta, GA 30307

Brian Albanese, URS Architect/Engineer  Chapman Griffin Lanier Sussenbach
Architects (CGLS)

Design Contractor N/A

Fernbank ES Site Fernbank ES — Demolition nearly complete

Project Scope of Work

= The scope of work for this project is to use the prototypical design for a 900-seat, 58 Instructional
Units (1.U.’s) elementary school and adapt and construct the new building on Fernbank’s original

site.

= The following baseline criterion, in addition to the GA Department of Education requirements, shall
be utilized in the prototypical elementary school design:

o

o 0O 0 0O oo 0o O o o o o

17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet
27 2nd - 5th Grade Classrooms at about 750 square feet

)
(1) Art Classroom at about 950 square feet

(1) Music Classroom at about 950 square feet

One (1) Computer Labs at about 880 square feet

One (1) Science Lab at about 1,050 square feet

Four (4) Shared Labs (i.e., Discovery, ESOL, etc.)

Cafeteria is to be setup as a Cafetorium utilizing a total of 5,640 square feet
One (1) Gymnasium- Minimum of 4,700 square feet

Four (4) Special Needs classrooms at about 750 square feet

Mechanical Platform for Mechanical and Electrical Equipment (No mezzanines)
Kitchen shall be at least 3,000 square feet

Underground stormwater retention (as a change in scope)

Project Status Update

= Demolition will finish by the end of May.
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DeKalb County School District

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

= A recommendation to the Board of Education will be made on June 2, 2014 for award of the

construction scope.

Project Budget/Forecast Update

= The project is currently forecasted to complete within budget.
= There has been a noted increase in the cost of construction over the last six months. There is

concern regarding the construction budget.

* Board approved $500,000 additional funding to the project for the underground storm water
structure to increase play field area.

Period Ending April 21, 2014

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $379,097 $251,091 $378,365 $240,871 $732
SUBTOTAL A/E SERVICES $400,000 $348,500 $400,000 $76,452 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $438,822  $14,530,521 $157,050 $0
SUBTOTAL CONSTRUCTION SERVICES $721,193 $41,000 $721,193 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $10,725 $659,482 $10,725 $0
SUBTOTAL CONTINGENCY $1,141,505 $0 $1,141,505 $0 $0
PROJECT TOTAL $18,421,280 $1,090,138 $18,420,548 $485,097 $732
ms Page C-115 UE

DeKalb County

School District



DeKalb County School District

Period Ending May 21, 2014

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

503-422 exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $379,097 $251,091 $378,365 $241,091 $732
SUBTOTAL A/E SERVICES $400,000 $348,500 $400,000 $79,336 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $438,822  $14,530,521 $347,822 $0
SUBTOTAL CONSTRUCTION SERVICES $721,193 $41,000 $721,193 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $10,725 $659,482 $10,725 $0
SUBTOTAL CONTINGENCY $1,141,505 $0 $1,141,505 $0 $0
PROJECT TOTAL $18,421,280 $1,090,138 $18,420,548 $678,974 $732
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
AUty Name ET Finian = =] 7013 7014 2015 7016
4 J o] J Ji) o 41

Activate Froject 0f-Feb-13 A 0,00 0,00 &>

Freconstruction Sarvices 01-Feb-134 | OB-Jul-15 1.57 1.86 . e

AE Services 01-Feb-138  03-Aug-15 168 0.63 . sweesss—m|

General Contracior 12-Dec-13A  02-Aug-15 118 4.08 I

Technalogy 12-Dec-13A | 02-Aug-15 123 0.41 . & |

Netice 1o Proceed - Deme 16-Dec-134 0,00 0,00 L

Construction Sarvices OF-Jul-14 30-Jun-15 0,00 0,00 [

FF&AE O7-Jul-14 03-Aug-15 0.00 0.00 [——|

Melice io Proceed - GG Or-Jul-14* 0.00 0.00 L

Substantial Completion 08-Jul-15 0.00 0.00 L

Start Warranty (1 year period) OF-Jul-18 0.00 0,00 L

Final Complefion 03-Aug-15 0.00 0.00 L ]
Major Project Issues

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Flat Rock ES (413-422)
ADA - Capital Renewal

Location: 4603 Evans Mill Road Lithonia, GA 30038
Project Manager Robert Mitchell, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Replace the grease trap and backflow preventer
= Replace the air distribution, exhaust air, and heat recovery system to eliminate odor
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this project status between April and May reporting periods.)
= Eight proposals were received April 24 and a contract recommendation was submitted for the
Board of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

expenpiTures [N

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,758 $0 $5,758 $0 $0
SUBTOTAL A/E SERVICES $33,518 $0 $33,518 $0 $0
SUBTOTAL GENERAL CONTRACTOR $516,655 $0 $516,655 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $26,366 $0 $26,366 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,820 $0 $23,820 $0 $0
PROJECT TOTAL $606,118 $0 $606,118 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Al wily Meme Har Finish [#2]] = || T | FiEE] 1 2018
[2]F]rafw af s1A] sfefu]of S Ffm afw] o] J] Als] o ] of s F[mf alw] 4] 4] Al
413422 Flat Rock ES -Code |
Activale Project 2r-Jar-14 A .00 gon| &
Fraconstruction Services 27-dar-14A | 21-Jui-15 .00 0.00|  E— 1
AJE Services DE-Jun-14 | 21-Jul-15 .00 0.00 [ 1
Motice to Frecead - Design o7-Jul-14* .00 0.00 L]
Design Compdete 05-Mow-14 .00 0.00 L
Motice to Preceed - Construction 18-Feb-15 .00 000 -
General Contracter 17-Feb-15  20-0ct-15 .00 0.00 _—
Construction Services 17-Feb-15  20-0ck-15 0.00 .00 =
FF&E 17-Feb-15 20-0ct15 400 oo —
Technel gy 17-Feb-15 | 200015 .00 000 I
Sart Werranby (1 year period) 23Jul-13 .00 000 *
Final Complation 20-0et-15 .00 oo *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Freedom MS (312-422)
Capital Renewal: New Emergency Utility Shutoffs

Location:

Project M

505 South Hairston Road Stone Mountain, GA 30088

anager Fritzgerald Joseph, URS Architect/Engineer ~ TBD

Project Phase Pre-Design Contractor TBD

1505'S Hairston Rd

o)
B0
20
o
@)
'
/

Project Scope of Work

Relocate or install new emergency utility shutoffs at lab room exit doors for access
Perform detailed wall and foundation study where cracks are appearing

Perform detailed roof study

Patch/repair/replace roadway asphalt

Install additional site lighting

Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update

Period Ending April 21, 2014
= Three proposals were received on March 13, 2014.

- ]
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Period Ending May 21, 2014
= The Board of Education approved McMillian Pazdan Smith, LLC as the Architect for this project at
its May 5, 2014 meeting.
= The Notice of Award was issued on May 7, 2014.
= Contracts are currently being executed. The Notice to Proceed is anticipated for early June.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)

expeNDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $1,247 $0 $1,247 $0 $0
SUBTOTAL A/E SERVICES $7,259 $0 $7,259 $0 $0
SUBTOTAL GENERAL CONTRACTOR $111,896 $0 $111,896 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $5,710 $0 $5,710 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $5,159 $0 $5,159 $0 $0
PROJECT TOTAL $131,272 $0 $131,272 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ALty Hame THan

312422 Freedom MS - Capital |91-Jan-144 | 17-Dec-13

Activate Project 01-Jan-14 A 0.00 0o *

Freconsiruction Services 01-Jan-14 A | Z7-Mov-15 0.060 000 | ——
AJE Services 05-Jun-14 27:-Mew-15 000 000 ——
Helice lo Proceed - Design 01-Aug- 14 0.00 000 *

Freject Start 01-Aug- 14 0.00 00 L]

Design Complete 03-Dec-14 0.00 000 L ]

Motice to Proceed - Construction 31-May-15 000 Q.00 *
General Contractor 01-Jun-15 | 17-Dec-15 0.0 000 ]
Consfruction Services 01-Jun-15 | 2F-Maov-15 0.00 00 =
FFEE 01-Jun-15 17-Dac-15 000 000 =
Technology Gf-Jurn-18 1 7-Deac-15 000 @00 s |
Substantial Completion 27-Mav-15 Lies] oo +
Final Completion 17-Dec-15 000 000 L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

General Services (902-422)
Miscellaneous

Project Manager John Wright, URS

Project Phase Non-Construction

Project Scope of Work

DCSD PM

Contractor

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

John Jambro, DCSD

N/A

= Project scope includes general services and resources required for the execution of the Capital
Improvement Program including items such as printing, courier services, program management
software, computer hardware for the CIP, and other similar activities.

Project Status Update

= With the start of SPLOST IV, the CIP is transitioning to an industry-standard Project Management
Information System (PMIS) based on Oracle/Primavera web-based applications.
= Expenditures to date pertain to the installation, licensing, and maintenance of these Program
schedule and contract management applications.

Project Budget/Forecast Update

= The project is currently forecasted to complete within budget.

Period Ending April 21, 2014

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL DISTRICT WIDE EXPENDITURES $400,000 $231,911 $400,000 $247,104 $0
PROJECT TOTAL $400,000 $231,911 $400,000 $247,104 $0
URS Page C-121 LEN

DeKalb County

I Distric



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Period Ending May 21, 2014

902-422

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL DISTRICT WIDE EXPENDITURES $400,000 $249,468 $400,000  $249,468 $0
PROJECT TOTAL $400,000  $249,468  $400,000  $249,468 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted to complete on schedule.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Gresham Park ES (504-422)
Location:

Project Manager

Project Phase

3132 Clifton Church Road SE  Atlanta, GA 30316

Brian Albanese, URS Architect/Engineer ~ Chapman Griffin Lanier Sussenbach
Architects (CGLS)

Design Contractor N/A

Gresham ES Play Field

Gresham ES Front

Project Scope of Work

The scope of work for this project is to use the prototypical design for a 900-seat, 58 Instructional
Units (1.U.’s) elementary school and adapt and construct the new building on the site currently
occupied by Clifton Elementary School.

The following baseline criterion, in addition to the GA Department of Education requirements, shall
be utilized in the prototypical elementary school design:

o

0O O O 0 0O O ©O

17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet
27 2nd - 5th Grade Classrooms at about 750 square feet
One (1) Media Center at about 3,250 square feet

)
One (1) Art Classroom at about 950 square feet
One (1) Music Classroom at about 950 square feet
One (1) Computer Labs at about 880 square feet
One (1) Science Lab at about 1,050 square feet

Four (4) Shared Labs (i.e., Discovery, ESOL, etc.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Cafeteria is to be setup as a Cafetorium utilizing a total of 5,640 square feet
One (1) Gymnasium- Minimum of 4,700 square feet

Four (4) Special Needs Classrooms at about 750 square feet

Mechanical Platform for Mechanical and Electrical Equipment (No mezzanines)
Kitchen shall be at least 3,000 square feet

Underground stormwater retention.

O O O O O O

Project Status Update
= Design is currently underway to modify prototype ES to fit Clifton ES site.
= Project has been delayed by one year due to change in location.
= Demolition of Gresham Park ES was approved by the Board of Education in their May 2014
meeting. The Notice of Award was issued on May 7, 2014 and the contract is moving through the
execution process.

Project Budget/Forecast Update

= The project is currently forecasted to complete within budget.

= There has been a noted increase in the cost of construction over the last six months. There is
concern regarding the construction budget.

= Board approved $1,800,000 to build replacement elementary school on Clifton ES site.

Period Ending April 21, 2014

ExPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $225,888 $70,600 $225,888 $51,671 $0
SUBTOTAL A/E SERVICES $400,000 $412,000 $400,000 $68,502 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $721,195 $0 $721,195 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,294,712 $0 $1,294,712 $0 $0
PROJECT TOTAL $18,421,279 $482,600 $18,421,279 $120,173 $0
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DeKalb County School District

Period Ending May 21, 2014

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

ExPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $225,888 $70,600 $225,888 $71,826 $0
SUBTOTAL A/E SERVICES $470,000 $412,000 $470,000 $68,502 $0
SUBTOTAL GENERAL CONTRACTOR $16,260,521 $0  $16,260,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $721,195 $0 $721,195 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,294,712 $0 $1,294,712 $0 $0
PROJECT TOTAL $20,221,279 $482,600 $20,221,279 $140,328 $0

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

= Schedule is under revisions per the decision to relocate school to Clifton ES site.
= SPlis red because the value earned is just slightly less than what was planned in part because the
AJE services are more heavily weighted to 503-422 and 506-422. The project is still anticipated to

be completed on schedule.

Activity Name Shart Firish Ll SR 013 2014 mﬁ 2018
J ) Ji 14 J Jid o dld
04-4 & = =
Activate Project 25.Fab-13 A 0.00 0,00 L 3
Precenstruction Services 25-Fab-13 A | 26-Nov-15 1.82 i.08 — 1
AJE Bervices 25-Feb-134  28-Dec-15 1712 0.48 L —
Notice to Proceed - Demo 24-Mar-14 A 0.00 Q.00 *
Neolice 1o Procesd - GC 08-Sap-14* .00 0.00 *
Genaral Contractor 19-Sep-14 | 23-Dec-15 0.00 o.on |
Construction Services 15-Sep-14 | 25-Mow-15 .00 0.00 e
FFAE 15-Sap-14 23-Dec-15 0,00 0.00 [i=—————————— |
Tachnal ogy 19-Sap-14 | 23-Dec-15 0.00 0.00 e
Substantial Completion 26-Mow-15 Q.00 0.00 *
Start Warranty (1 year period) 27-Mow-15 0.00 0.00 +*
Final Completion 25-Dec-15 0.00 0.00 *

Major Project Issues

= Schedule is currently being tracked and monitored.
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Hambrick ES (421-136)

HVAC
Location:
Project Manager

Project Phase

1101 Hambrick Road Stone Mountain, GA 30083
Fritzgerald Joseph, URS ~ Architect/Engineer Sy Richards Architects
Pre-Construction Contractor TBD

Cafeteria and Kitchen: New HVAC,
Ceiling Grid to be Installed, Tile
and Lighting to be Replaced

Main Corridor: New HVAC, Ceiling Grid to be Installed, and

Lighting to be Replaced

Classroom: New HVAC, Ceiling
Grid to be Installed, Tile and
Lighting to be Replaced

Project Scope of Work

The scope of work includes:

o

0O O O O O

Replacement of existing ceilings and lighting fixtures throughout the school
Replacement of existing freezer and cooler

New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen
New direct digital controls (DDC) energy management controls

Installation of a new 3,000-gallon grease trap

Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water
supply lines

New emergency generator
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DeKalb County School District

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

o New parking lot lighting coordinated with GA Power

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this project status between April and May reporting periods.)
= The Notice of Award was issued and the signed contract was returned to DCSD. It is still

proceeding through the execution process.

= Budget reallocations are in progress to bring the budget in alignment with the scope of work.

Project Budget and Forecast

= This project is currently forecasted not to complete within budget.

= Budget reallocations are pending approval.

Period Ending April 21, 2014

DeKa
Schooeo

D

ExPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $24,838 $1,575 $24,838 $1,575 $0
SUBTOTAL A/E SERVICES $89,836 $72,500 $89,836 $47,125 $0
SUBTOTAL GENERAL CONTRACTOR $1,630,000 $2,147,000 $1,630,000 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $141,747 $67,082 $141,747 $67,082 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $55,321 $0 $55,321 $0 $0
PROJECT TOTAL $1,941,742  $2,288,157 $1,941,742 $115,782 $0
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DeKalb County School District

Period Ending May 21, 2014
421-136

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

SUBTOTAL PRECONSTRUCTION SERVICES $24,838 $1,575 $24,838 $1,575 $0
SUBTOTAL A/E SERVICES $89,836 $72,500 $89,836 $47,125 $0
SUBTOTAL GENERAL CONTRACTOR $1,630,000 $2,147,000 $1,630,000 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $141,747 $67,082 $141,747 $76,822 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $55,321 $0 $55,321 $0 $0
PROJECT TOTAL $1,941,742 $2,288,157 $1,941,742  $125522 $0
Change Order Summary

= No change orders were executed during this period.
Project Schedule Update

= This project is currently forecasted not to complete on schedule.
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

[Activity 1D Activily NEme A1 Campletion | Stan Finish M3 014 2015
Diration F 7 7
Dﬁslgn 167 02-Aug-124 22-Mar-13A
A1000 Design 50% 111 02-Aug-12A | 4-Jan-13A
A1010 DCE0 Design ReviewApproval 2 '.14.-.'an-13.ﬁ- 08-Feb-13 4 |
A1030 100%: Submiltal 16 DB-Feb-134 | 01-Mar-13 4 ]
A1040 DCS0 Review S 04-Mar-134 | 08-Mar-134 1
#1020 Submit for Permit 10 11-Mar-13 & | 72-Mar-13 4 ]
Construction 569 23-May-13A 28-Ju-15
CPROE0 Craft RFF 505-Jun-134 [ 12-Jun-13A 1
CPRONMD Advertise BT Sdicitaton 30 13-Jun-13A | 25-Ju-13 4 [ |
CPRO120 GG Saolicitation 26| 20-dun-13A | 25-Ju-13A [ |
CPRO130 GC Pre-Bubmession Meetng 0 08 Ju-13 A L ]
CPRO140 GG Bd Date o 25 Ju-13A L]
CPRO150 | Eveluate Eids 7 26-Juk13A | OG-Augi3A [}
CPRO210 Crelt RFF (RERID) 4 23-Sep i34 25-Sep-13A I
CPROZZ0 Adyertise 30 Sdicilalion (REBID) 26 26-Sep-13A | 31-0cl-13A =
CPROZI0 G Solchation (REEID) 24| 03-OCt13A | 05-Now-134 ™
CPROZ40 GC Pre-Subrmission Mesting (REBID) 0 16-Del13 A *
CPROZ50 GG Bid Date {REBID) a 05-MNow-13 A *
CPROZ60 Ewvaluaie Eids (REBID) 1 0B-Now-13A  068-Now-13 4 ]
CPRO160 eBoard Submital 0 DB-Now-13A *
CPRO1TO GC Recommendation to Board 14 13-Now-13A | 02-Dec-13A ]
CPRO1GD Motice of Award - GC 2 03-Dec-13A  04-Dec-13A ]
1070 Contract Award Frocess 698 04-Dec-134  16-Apr-144 o
CPRO200 Construction NTP 0 A7-Apr-14 A [ ]
C1060 Construction 308 | 17-Apr-14 A | 23 Jun15 = [==——a]
CPRO280 Permis 32 17-Apr-14 4 30-May-14 -
CPRO190 Substantisl Cempletian 20 24-Jun15  21-Ju-1E [ ]
CPROZ270 Closeot 5 220Ukl | 28Ju1s 1
Caonstruction Phasing Activities 544 | 25-May-13A 23Jun-15
A0S0 End of School Year 2012-2013 0 23-May-13 A L
A10%0 Begnning of 2013-2014 Schoal Year 0 12-Aug- 134 *
A1060 Ergsion Control & Maintanence 30| 22-May-14 | 02-Ju-14 ||
AN150 End of 2013-2014 Schodl Year 0 23-May-14* *
A1070 Grading Work 2% 20-Mayid | 30-Jun-1d 1]
AN0D Renavation Phase 1 BE 20-Mey-14 | 28-Aug-14 ]
A10480 Portables on Site (MIC) & 12-Jun-14 18-Jun-14 i
AIS0 Beginnng of 2014-2015 Schoul Year 0 11-Aug-14® L
ATD Fenovelion Fnase 2 44 29-Aug-T4 | 29-Oct-14 ]
Activity 1D Activity Marme Al Completion [ Start Finish
Duration
A0 Renovalion Phase 3 45 20-Ock14 31-Dec-14
Al130 Renovaticn Phase 4 41 01-Jan-15 26-Feb-15 ]
Al140 Renovaticn Phase 5 44 27-Feb-13 29-Apr-13 ]
A1160 Renovation Phase & 3530-Apr-15 | 23-Jun-15 =
ANT0 Portables Removal (NIC) S 30-Apr-15 06-May-15 1
Major Project Issues

= This project was originally bid June 13, 2013 and only received one proposal on the August 6,
2013 due date. The District required a re-bid to provide a competitive selection. The re-bid
opened October 3, 2013 and two proposals were received on the November 5, 2013 due date.
Budget reallocation requests are pending and permitting is ongoing. The Notice to Proceed has
not been issued as budget reallocations are still being processed. A Notice to Proceed is

anticipated for late April or early May.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Hambrick ES (111-422)
ADA: HVAC, Restroom, Water Piping, Lighting

Location: 1101 Hambrick Road Stone Mountain, GA 30083
Project Manager Fritzgerald Joseph, URS Architect/Engineer  Cooper Carry

Project Phase Pre-Design Contractor TBD

Existing condition of paving near Gym building

Project Scope of Work
= Parking, Unisex Adult and Hall Restroom renovations
= Standard Foundations (Engineering Study) (1971 and 1972 Buildings)
= Upgrading the Communications and Security-Security & CCTV. (1971 and 1972 Buildings)
= Updating Site Lighting (Site)
= Upgrading Communications and Security-Fire Alarm. (1971 and 1972 Buildings)
= Replacing the Pedestrian Paving near the Gym. (Site)
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= The Architect has submitted the preliminary report for DCSD review and approval

Period Ending May 21, 2014
= DCSDis in review of the Preliminary report and is in the process of confirming the scope of work
based on the current budget before executing a budget reallocation to add additional fund to the
project based on the Preliminary report.
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

exPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $8,431 $0 $8,431 $0 $0
SUBTOTAL A/E SERVICES $49,074 $0 $49,074 $0 $0
SUBTOTAL GENERAL CONTRACTOR $756,439 $0 $756,439 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $38,603 $0 $38,603 $13,270 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $34,876 $0 $34,876 $0 $0
PROJECT TOTAL $887,423 $0 $887,423 $13,270 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Hame 2018
i S ST T e T T T TS

111422 Hambrick ES - ADA: | |=1-Now-13A 102 L 0.0
Activate Project H-Mow-13 A 000 000 L4
Preconstruction Services H-How-134  03-Jun-15 0.00 0.00 [ [—
AfE Services 24-Mar-14 4 06-Apr-15 000 000 | E—
Dresign Complete 27-Oct-14* 0.00 ) *
General Contractor 05-Mar-15  05-Jan-16 0.00 0.00 I
Construction Services 05-Mar-15 10-Ju-15 0.00 0.00 =
FF&E 05-Mar-15 07-Dec-15 000 000 —
Technology 05-Mar-15 07-Dac-15 000 0.00 —
Start Warranty (] year peried) 12-Jul-15 0.00 000 L
Final Completicn 03- May- 16 0.00 000 *

Major Project Issues

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Hawthorne ES (414-422)
Code Requirements: HVAC, MEP, Water Piping

Location: 2535 Caladium Drive NE Atlanta, GA 30345
Project Manager Brian Albanese, URS Architect/Engineer ~ TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Replace grease trap

= Replace current lighting fixtures with 277 volt throughout the building

= Evaluate the need to replace the branch wiring system to support the current building loads
= Replace electrical service and distribution system to eliminate outages and breaker tripping
= Replace the exhaust systems throughout the building

= Replace/repair natural gas system in buildings 1961, 1963, and 1966

= Replace/repair roof openings in buildings 1961, 1963, and 1966

= |nstall roof access and ladder

= Replace exterior doors in buildings 1961, 1963, and 1966

= Replace/repair rain water roof drainage in buildings 1961, 1963, and 1966

= Replace kitchen hood

= Replace/repair pedestrian paving throughout site

= Site does not drain properly in all areas; review and make repairs

= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014

= The Board of Education approved Houser Walker Architecture, LLC as the Architect for this project
atits April 1, 2014 meeting.

'
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= The Notice of Award was issued on April 7, 2014.

Period Ending May 21, 2014
= Contracts are currently being executed. The Notice to Proceed is now anticipated for the last week
of May.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $10,582 $0 $10,582 $0 $0
SUBTOTAL A/E SERVICES $61,597 $0 $61,597 $0 $0
SUBTOTAL GENERAL CONTRACTOR $949,463 $0 $949,463 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $48,453 $0 $48,453 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $43,775 $0 $43,775 $0 $0
PROJECT TOTAL $1,113,871 $0 $1,113,871 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
Period Ending April 21, 2014

= Because of scheduling considerations, the Notice of Award was issued on April 7, 2014 instead of
April 3, 2014 as anticipated.

Period Ending May 21, 2014
= The contract execution process was anticipated to be completed May 6. Contracts were executed
by the Superintendent and Chair of the Board of Education on May 19, 2014 instead. The Notice
to Proceed has been adjusted from the first week of May to the last week of May.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

073 8 2077 2018

414422 Hawthome ES - Code |

Activate Project 01-dan- 14 4 0.00 0.00 *

Preconstiuction Services Di-Jan- 144 | 03-Jul-15 000 0.00 | e—

Hatice lo Proceed - Design 01-Jun-14 000 0:00 -

Project Start 01-Jun-14 0.0% 1] »

AE Services 01-Jun-14 02-Jul-15 000 00D 1

Design Complete 07-Oct-14 003 0.00 L

Natice to Procead - Caonsiruction 15-Mer-15 0.0 000 *

Genersl Coniracior 16-Mar-15 | 23-Jul-15 0.0 0.00 ==

Caonstruction Services 16-Mar-15  03-Jul-15 g 0.00 ==

FFEE 16-Mar-15  23-Jui-15 000 0.00 =

Technology 16-Mar-15  23-Jul-15 0.00 0.0 =

Substantial Completion 03-Jul-15 0,00 0.00 *

Final Compietion 23 Jul=13 0,00 000 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Henderson MS (512-422, including 416-422)
Renovation/Addition and Code Compliance

Location: 2830 Henderson Mill Rd.  Atlanta, GA 30341
Project Manager ~ Brian Albanese, URS  Architect/Engineer BRPH Architects-Engineers
Project Phase Design Contractor TBD

Henderson MS Entrance

Henderson MS Front

Project Scope of Work

The project scope includes the full professional design and engineering services for renovations,
additions, and code compliance to Henderson MS.
This will provide for modifications and upgrades to the existing buildings and facilities that will
include, but not be limited to:
Estimated 26 Instructional Units (1.U.s)/ classroom addition
o This addition will include standard classrooms, an expansion to the existing kitchen, an
orchestra room, two special education classrooms, two girls/boys restrooms.
Existing school renovation that may include:
o Kitchen and program-driven modifications
Plumbing
Electrical
HVAC
Replacement of the grease trap
Site modifications
Replacement of the parking lot and driveways

O O O O O O
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21,

= The design will also include updating the facility to meet current ADA accessibility and fire/life
safety codes as appropriate.

Project Status Update
= Scope has been confirmed with community stakeholders and BRPH has restarted the Design
Phase.
= Resubmittal is required to the Georgia Department of Education for approval.
= Redesign efforts and GaDOE resubmittal will modify the original construction start.

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.

Period Ending April 21, 2014

2014

exPENDITURES [N
. current Co?nurrr\rifr:te nt :
Activity Budget s Forecast To Date  Budget Variance
B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $198,011 $42,703 $198,011 $40,223 $0
SUBTOTAL A/E SERVICES $762,556 $715,600 $762,556 $472,163 $0
SUBTOTAL GENERAL CONTRACTOR $12,509,901 $16,888  $12,509,901 $16,888 $0
SUBTOTAL CONSTRUCTION SERVICES $686,449 $89,790 $686,449 $89,790 $0
SUBTOTAL FF&E $473,562 $0 $473,562 $0 $0
SUBTOTAL TECHNOLOGY $529,797 $0 $529,797 $0 $0
SUBTOTAL CONTINGENCY $620,171 $0 $620,171 $0 $0
PROJECT TOTAL $15,780,447 $864,981 $15,780,447 $619,064 $0

Period Ending May 21, 2014

exPENDITURES [
. current Co(r:nL::i(te;tent .
Activity Budget s Forecast To Date  Budget Variance
(B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $198,011 $42,703 $198,011 $40,443 $0
SUBTOTAL A/E SERVICES $762,556 $715,600 $762,556 $472,163 $0
SUBTOTAL GENERAL CONTRACTOR $12,509,901 $16,888  $12,509,901 $16,888 $0
SUBTOTAL CONSTRUCTION SERVICES $686,449 $89,790 $686,449 $89,790 $0
SUBTOTAL FF&E $473,562 $0 $473,562 $0 $0
SUBTOTAL TECHNOLOGY $529,797 $0 $529,797 $0 $0
SUBTOTAL CONTINGENCY $620,171 $0 $620,171 $0 $0
PROJECT TOTAL $15,780,447 $864,981 $15,780,447 $619,284 $0
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= CPlis red primarily because of change orders to the A/E.

Activity Name 2016
| T 1T TS TR 1A (A T T A0 1 1A
512-422 Henderson MS Renoy .14
Activate Project 17-Dec-124 0.00 Qo0 L
Preconstruction Services 17-Dec-12A | 01-Nov-15 1.57 46 i 1
AE Sarvices 01-Jul-13A | 28-Now-15 143 137 stz 1
Ganeral Centrechor 26-Now-14 3-Dec-15 .00 o0 e
Constructien Services 26-Now-14 | 04-Dec-15 0,00 000 [:————————
FF&E 26-Now-14 | 31-Dec-15 0.00 .00 - -}
Technalegy 26-New-14 | 31-Dee-15 0.00 .00 I
Sert Warranty (1 year period) 05-Dec-13 0.0 0.00 *
Finil Completion 31-Dee-15 0.00 0.on L
Major Project Issues

= Project Substantial Completion date is in flux due to continuing community review of the project
scope of work with the District.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Hightower ES (313-422)
Capital Renewal

Location: 4236 Tilly Mill Road Doraville, GA 30360
Project Manager Don Little, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Install a 20 ton HVAC package in the gym

= Evaluate and repair the 2008 roof replacement over the 1958, 1960, 1966, and 1968 buildings

= Install roof hatch and ladder as appropriate

= Replace the air distribution and exhaust systems throughout the 19358, 1960, 1966, and 1968
buildings

= Replace the cast iron water drainage system

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this project status between April and May reporting periods.)
= Three proposals were received April 3 and a contract recommendation was submitted for the
Board of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District

313-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,258
SUBTOTAL A/E SERVICES $30,608
SUBTOTAL GENERAL CONTRACTOR $471,792
SUBTOTAL CONSTRUCTION SERVICES $24,077
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $21,752
PROJECT TOTAL $553,487

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Current
Commitments

$0
$0
$0
$0
$0
$0
$0

$0

EXPENDITURES
Forecast To Date
(F)

$5,258 $0
$30,608 $0
$471,792 $0
$24,077 $0
$0 $0
$0 $0
$21,752 $0
$553,487 $0

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0

313422 Hightower ES - Capiti |27-Jen-144 |20-0

Activate Project 27=Jan-14 4 0.00
Precanstruction Services 27-Jan-144 | 21-Ju-16 0.00
AVE Services Od-Jul-14 20-Oct-18 0.00
Hotice to Proceed - Design 20-Aug-14 0.00
Dasign Complete 04-Dac-14 0.00
Mobee te Proceed - Construction 0d-Jan-16 0.00
Ganeral Contractor 05-dan-16 20-Ocl-16 0.e0
Conslruction Services 05-Jan-16 | 20-Dcl-16 0.00
FF&E 05-Jan-18 I0-Ocl-16 0.00
Tezhnalogy 05-Jan-16 20-Del-18 0.00
Start Warranty (1 year pericd) 25-Jul-16 0.00
Final Completicn | 200015 0.00

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Huntley Hills ES (112-422)
ADA - Capital Renewal

Location: 2112 Seaman Circle Chamblee, GA 30341
Project Manager Don Little, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Provide ADA upgrades for hall bathroom and parking lot

= Replace grease trap and backflow preventer

= Install a 20 ton HVAC package in the gym

= Replace the roofs on buildings 1964, 1966, 1968

= Install roof hatch and ladder as appropriate

= Replace the air cooled chiller, air distribution and exhaust systems

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this project status between April and May reporting periods.)
= Three proposals were received April 3 and a contract recommendation was submitted for the
Board of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District

112-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $7,214
SUBTOTAL A/E SERVICES $41,994
SUBTOTAL GENERAL CONTRACTOR $647,302
SUBTOTAL CONSTRUCTION SERVICES $33,033
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $29,844
PROJECT TOTAL $759,388

Change Order Summary

Current

Commitments

$0
$0
$0
$0
$0
$0
$0

$0

= No change orders were executed during this period.

Project Schedule Update

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

EXPENDITURES

Forecast To Date
(F)

$7,214 $0

$41,994 $0

$647,302 $0

$33,033 $0

$0 $0

$0 $0

$29,844 $0

$759,388 $0

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0

Actrvity Name Start Finish CH

112422 Huntley Hills ES - AD

|

2014

2015

2018

]
[FIw[alnf s] o] el s[oIn[ o[ s [FIM[ATM[ s [sT Al s[o] n]o] ST FTm[A] m

Activts Froject 27-Jan-14 A 0.00 0.00le
Freconstruction Services 27-Jan-144  16-Sep-15 0.00 0,00 | — ]
AE Services Od-Jul-14 | 17-Now-15 0.00 Q.00 [ 1
Netice to Fracesd - Design 07-Jul-14* 0.00 0.00 .
Design Complete 05-New-14 0.00 Q.00 *
Metice e Froceed - Censtruelion 16-Feb-15 0.00 0.00
General Confracter 17-Feb-15 | 20-Oet-15 0.00 0.00 | ——
Construction Sarvices 17-Feb-15 20-0ct-15 000 0.00 | ——— |
FFAE 17-Feb-15  20-0ct-15 0,00 0.00 ||
Technology 17-Feb-15 | 20-Oct-15 0,00 Q.00 ————
Start Warranty (1 year period) 17-Sep-15 0.00 0.00 L
Final Completion 18 Dec-15 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Indian Creek ES (421-139)
Kitchen & HVAC

Location: 724 North Indian Creek Drive Clarkston, GA 30021
Project Manager Fritzgerald Joseph, URS Architect/Engineer  Epsten Group

Project Phase Construction Contractor Construction Works, Inc.

Main Corridor: New HVAC, Ceiling
Grid to be Installed, Tile and
Lighting to be Replaced

Classroom: New HVAC, Ceiling Grid to be Installed, Tile and
Lighting to be Replaced

Kitchen New HVAC, Ceiling Grid to
be Installed, Tile and Lighting to be
Replaced

Project Scope of Work
The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing HVAC, freezer, and cooler

= Providing a new kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= Providing new direct digital controls (DDC) energy management controls

= |Installation of a new 3,000-gallon grease trap

= Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= Providing a new emergency generator

= Providing new parking lot lighting

= Replacing wood shelves in the dry storage rooms with metal shelves

= The project also includes providing classrooms/mobile units for the students while construction
work is performed at the school.

Project Status Update
Period Ending April 21, 2014

= The contractor is in the process of acquiring the building permit.
= Project kick-off was scheduled for April 2014.

Period Ending May 21, 2014
= The General Contractor and Architect are still experiencing delays with getting the permit approved
for the project.
= The permit delays have the potential to affect the Summer Construction schedule negatively.

Project Budget/Forecast Update
= This project is currently showing a budget shortfall.
= The CIP team is evaluating the shortfall to determine the appropriate action.

Period Ending April 21, 2014

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $10,461 $4,268 $10,461 $4,268 $0
SUBTOTAL A/E SERVICES $84,360 $84,360 $110,696 $49,551 -$26,336
SUBTOTAL GENERAL CONTRACTOR $1,560,000 $1,498,000 $1,560,000 $44,719 $0
SUBTOTAL CONSTRUCTION SERVICES $145,856 $193,863 $145,856 $100,818 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $25,049 $0 $25,049 $0 $0
PROJECT TOTAL $1,825,726  $1,780,491 $1,852,062  $199,356 -$26,336
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Period Ending May 21, 2014

421-139

SUBTOTAL PRECONSTRUCTION SERVICES $10,461 $4,268 $10,461 $4,268 $0
SUBTOTAL A/E SERVICES $84,360 $84,360 $110,696 $49,551 -$26,336
SUBTOTAL GENERAL CONTRACTOR $1,560,000 $1,498,000 $1,560,000 $50,794 $0
SUBTOTAL CONSTRUCTION SERVICES $145,856 $193,863 $145,856 $137,463 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $25,049 $0 $25,049 $0 $0
PROJECT TOTAL $1,825,726  $1,780,491 $1,852,062  $242,077 -$26,336
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= Notice to Proceed was issued to the GC in October 2013.
= The permitting of this project has taken over eight months to get reviewed and approved.
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

School

B Zetiviy Hame A Compietion [ Start Finlish FiiE 018 2075
Duration ] ]
4 A
Design 184 24-0ct12A  09-Jub13A
A1Da0 URS Trensiion lo Program 0 24-Det-12 A
A1000 Design 50% 48| 26-0ct-128 | D2-Jan-13 A,
A0 DCED Design ReviewAoproval 22|09-Jan-13A | D8-Feb-13A |
A1030 100% Sutmittal 1] 15-Fet-134 | 18-Feb-134 ]
A1040 DCE0 Reviesr 10 18-Feb-134 | 01-Mar-13 & ]
AN0Q AJE Drawings Issued G 18-Feb-13 4 L 3
A1080 FOG Permit 1] 20-Feb=134 | 20-Feb-13A ]
A1020 Submit for Permit 1) Dd4-Mar-13A | 03-Jub13A ===
A1060 URE Design Review @ 100% Submital 4| 0%Mar-13A | 11-Mar-13 A 1
A1070 URS Estimales Revies @ 100% Submitial 4 05-Mar-134 | 11-Mar-13 & ]
A1050 DOE Approval of 100% Submiltal [} 23-May13A *
Construction 530 11-Apr-13 A Zhbpor-iS
CPREE0 Draft RFP & 24-May-12A | 31-May13A ]
CPRO10 Advertise GC Solictatien 16 30-May 124 | 20-Jun-13 A ']
CPRO120 GC Sallctation 29| 06-Jun-13A | 15-Juk13A [ ]
CPR2130 GO Pre-Submissien Mesling o 2-dun-13 4 +
1060 Permting 235 0-Juk13A | 30-Nay14 |
CPRO140 GC Bid Date ] 16-Juk134 *
CPRG150 Evaluate Blds TIAT-Juk13 A | 17-JE13A ]
CPRO17D GC Recommendation ta Board 13 18-Juki3 A | 05-fug-13A [ ]
CPRO1B0 eBoard Submittal 18- Juk13 A *
CPRO180 Maotice of Award - GC 0 07-Pug-13 A | OF-Pug-134 I
1070 Contract &ward Process 21 07-Aug-13A | O5-Sep-13 A [ |
CPROZ00 Consirustion NTP | 05-Gap-11 A L
1060 ‘Cionstruction 424 05-Bep-13A  I2-fpr15
Construction Phasing Activities 50 M-fpr-13 A | 22015
E1040 Execute Ammendment #1 B 11-Apr-12 A 15-Apr-124 ]
E1090 Frepare Phased Drawing Packages & 22-8pr-13 A O3-May 124 |
EN120 Lest Dayef DCSD 2012-2013 School Calendar i1} 23-May 134 *
Eo0 Permitting 242 27-Jun-13A | 30-May-14 |
E1140 First Day of DCSD 2013-2014 Calendar 0 12-Aug-13A *
ENT0 DCSD 2013-2014 Fall Braak 3 0-0c-13 A | 08-0c-13 4 1
Elf20 DCSD 20132014 Thanksghving Helday 5 16-Dec-12A | 23Dec-134 1
E1210 DCED 2013-2014 Winter Break 100 23-Des-134 | 0F-Jan-14A 1
E1220 First Day of Schocl afler Winter Break 0 O07-Jan-14 A L
E1120 Mobilization 5| 02-Jun-14 5= Jun-14 (]
ENED Prase 2 Rooms 1-6 and 104-100, 12 (12 Rms), Restrooms. 38 0%-Jun-14 | 30-Juki4 =
Acthity 1D Aty Mame AL Compietion | Start Firish
Duration
E1180 Phase 3. Reoms 7-10 and 18-23 {10 Rms), Restrooms 37 3-Jukid 19-Sep-14
ENan Phase 4! Rooms 13-17 and 24-28 {11 Rooms), Restrooms. § 31 22-Sep-14 03-MNaw-14 [ |
E1200 Phase 5 Rooms 31-37 and 101F and Adjecent Restrooms 30 Od-Nov-14  15-Dec-14 =
E1230 Phase 6: Rooms 201-208 (8 Rms), Restrooms, Storage 29 16-Dec-14  23-Jan-15 [ |
E1280 Phase 1; Cafeteria, Kitchen, Central Flant, Admin Offices, Con 24 20-Mar-15 22-Apr-15 |
E1240 Progect Complation 0 22-Apr-15 L
Major Project Issues
= The permitting of this project has taken over eight months to get reviewed and approved.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Indian Creek ES (114-422)
Code Requirements: Roofing renovation, Direct digital controls upgrade, communication and security.

Location: 724 North Indian Creek Drive  Clarkston, GA 30021
Project Manager Fritzgerald Joseph, URS  Architect/Engineer ~ Cooper Carry

Project Phase Pre-Design Contractor TBD

Project Scope of Work
= Hall Restroom renovations
= Replace the roof on the 94 building (1994 Building)
= Replace the roof on the 90 building (1990 Building)
= Communications and Security-Security & CCTV systems. (1994 Building)
= Upgrading the Controls and Instrumentation. (1961 and 1965 Building)
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014

= The Architect has submitted the preliminary report for DCSD review and approval

Period Ending May 21, 2014
= DCSDis in review of the Preliminary report and is in the process of confirming the scope of work
based on the current budget before executing a budget reallocation to add additional fund to the
project based on the Preliminary report.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

114-422 exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $5,891 $0 $5,891 $0 $0
SUBTOTAL A/E SERVICES $34,292 $0 $34,292 $0 $0
SUBTOTAL GENERAL CONTRACTOR $528,573 $0 $528,573 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $26,974 $0 $26,974 $44,350 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $24,370 $0 $24,370 $0 $0
PROJECT TOTAL $620,100 $0 $620,100 $44,350 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

ACTvity Name Hart T 06|
114422 Indian Creek ES - AD,
Activate Project HeNow-13 A 0.00 0o L]
Frecanstruction Services 21-Nev-13A | D4-Jan-16 0.00 291 1 1
AE Barvices Od-Mar-14 A | Dd-Jan-16 0.00 1.7& 1
Design Complete 26-Puicr14 0.00 0.00 *
Geners| Cartracler 21-May-15 | 23-MNav-15 0.00 0,00 [———]
Censlruction Services 0Z-Jud-15 D4-Jen-18 0.00 000 ]
FFEE 02-Jul-15 04-Pgr- 16 000 0.0 [i=—————1
Technology 02=Jul-13 0d-Apr-16 000 .00 —
Stan Warrnty (1 year period) O6-Jin-16 000 0.00 *
Fingl Completion Qd-pr- 18 0.00 ] L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

International Student Center (314-422)
Capital Renewal: Roofing

Location: 2383 N Druid Hills Road NE Atlanta, GA 30329
Project Manager Don Little, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work
= Replace the roofs on buildings 1958, 1960, 1963
= Clean and repair the roof rain water drainage system to eliminate ponding and standing water on
buildings 1958, 1960, 1963
= Replace the roof openings on buildings 1958, 1960, 1963
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014

= Three proposals were received on March 13, 2014.

Period Ending May 21, 2014
= The Board of Education approved GSB Architects, Inc. as the Architect for this project at its May 5,
2014 meeting.
= The Notice of Award was issued on May 7, 2014.
= Contracts are currently being executed. The Notice to Proceed is anticipated for early June.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

expenpiTures [N

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $2,828 $0 $2,828 $0 $0
SUBTOTAL A/E SERVICES $16,464 $0 $16,464 $0 $0
SUBTOTAL GENERAL CONTRACTOR $253,777 $0 $253,777 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $12,951 $0 $12,951 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $11,700 $0 $11,700 $0 $0
PROJECT TOTAL $297,721 $0 $297,721 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activity Hame Siar Finish CP SP1| [ 2014 | 2015 2078
[STE[ ] ATM[ ST T AT sTo W of oTe] wa] Afwl 4 s AT sTo[ W] of ST F[m[ AJm]s
314422 International Student
Activale Project 28-Jan-1d A o.00 [af i} [
Preconstruction Sarvices 28-Jan-14 A | 31-Jul-15 000 000) 1
Matice to Prozead - Design 2B-Jui-147 @00 0.00 L ]
Project Start 26-Jul-14 0.00 .00 *
AE Services 26-Jul-14 20-Aug-15 o.00 o.00 [ 1
Dwsign Complete 25-Mow-14 0.00 Qa0 &
Hatice lo Froceed - Construction 28-Feb-15 .00 000 *
Genarg Contractor 01-Mar-15 20-Aug-15 0,00 000 | e—— |
Construction Services 01-Mar-15  31-Jul-15 0.00 0.00 [—— ]
FFEE 01-Mer-15 | 20-AUg-15 0.00 000 e
Technology 01-Mer-1%  20-Aug-15 o.00 oan ————
Substantial Comgletion 3-Jui-15 0.00 000 *
Final Comgleten 20-AUg-15 0.00 Qoo *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Jolly Elementary School (115-422)
ADA: HVAC, Restroom, Lighting, Water Piping

Location: 1070 Otello Avenue Clarkston, GA 30021

Project Manager Fritzgerald Joseph, URS Architect/Engineer ~ TBD

Project Phase Pre-Design Contractor TBD

Project Scope of Work
= Update ADA compliance in the hall restroom and parking
= Replace grease trap
= Replace the electrical lighting systems throughout the 1968 and 1969 buildings
= Replace the gym flooring
= Replace exhaust fans
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014

= Three proposals were received on March 13, 2014.

Period Ending May 21, 2014
= The Board of Education approved McMillian Pazdan Smith, LLC as the Architect for this project at
its May 5, 2014 meeting.
= The Notice of Award was issued on May 7, 2014.
= Contracts are currently being executed. The Notice to Proceed is anticipated for early June.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

P C-150 S CN
lms age DeKalb County

School District



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

(There has been no change to this budget between April and May reporting periods.)

exPENDITURES (NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $9,442 $0 $9,442 $0 $0
SUBTOTAL A/E SERVICES $54,965 $0 $54,965 $0 $0
SUBTOTAL GENERAL CONTRACTOR $847,229 $0 $847,229 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $43,236 $0 $43,236 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $39,062 $0 $39,062 $0 $0
PROJECT TOTAL $993,934 $0 $993,934 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

2018
I
115422 Jolly ES - ADA: HVAC Q
Activate Project 01-Jan-14.4 .00 000 L
Breconstruction Services 01-Jan-14 A | 04-Jen-16 0.00 o0 | S
Matice to Procesd - Design 05-Jum-14 0.00 Q00 | ]
Project Start 05-Jun- 14 0.0 QoD L J
ATE Services 05=Jun-14 24 Jan-18 0.on oo =i}
Design Complete 17-Sep-14 00D Quon *
Holice to Proceed - Construction 3t-May-13 .00 0.00 L
General Contracior 01-Jun-15 24-Jan-18 0.0 Quon E—
Construztion Services 01-Jun-15 | Od-Jan-16 00D Q.00 | cm——|
FF&E 01-Jun-15 | 24-Jan-16 0.00 .00 EE——
Technology 01-Jun-15 24- Jan-16 0.0 .00 [ 1]
Substantial Completion (4-Jan-16 0.00 0.0 *
Final Cempletion Z4-Jen-16 0.00 .00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Kelley Lake ES (116-422)
ADA: HVAC, Restroom, Kitchen Equipment, Cooling Tower

Location: 2590 Kelley Lake Road Decatur, GA 30032
Project Manager Wayne Channer, URS Architect/Engineer ~ TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Renovate hall restrooms for ADA compliance

= Replace grease trap and backflow preventer

= Replace the water source heat pumps in the 1963, 1965, and 1969 buildings

= Replace the roof on the 1963, 1965 and 1969 buildings

= Add roof hatches and ladders to the 1963, 1965 and 1969 buildings

= Replacing the kitchen hood and other designated kitchen equipment in the 1963, 1965, and 1969
buildings

= Replace the exhaust systems throughout the 1963, 1965 and 1969 buildings

= Replace the cooling tower

= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014

= The Board of Education approved Foreman Seeley Fountain Architecture as the Architect for this
project at its April 1, 2014 meeting.
= The Notice of Award was issued on April 7, 2014.

Period Ending May 21, 2014
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= Contracts are currently being executed. The Notice to Proceed is now anticipated for the last week
of May.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $19,899 $0 $19,899 $0 $0
SUBTOTAL A/E SERVICES $115,831 $0 $115,831 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,785,437 $0  $1,785,437 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $91,115 $0 $91,115 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $82,318 $0 $82,318 $0 $0
PROJECT TOTAL $2,094,600 $0 $2,094,600 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Name
116-422 Kelly Lake ES - ADA: |
Activate Project o1-Jan-14 & 0,00 0.00
Preconstruction Sarvces of-Jan-14 4 12 Jun-16 0.00 0.00 | — 1
MNetlee io Proceed - Design 21-Bep-14 0.00 0.00 *
Froject Sterl 21-Sep-i4 0.00 0.00 *
AE Senaces 21-Sap-14 02-Jul-16 0.00 0.00 I 1
Deslgn Cemplate 20-Mey-15 0.00 0.00 *
Mefice to Proceed - Construchion 13-Oet=15 0.00 0.00 L]
General Conliaciod 14-0et-15 02-Jul-16 0.00 0,00 ———a
Constuction Services 14-0ct-15  12-Jun-16 0.00 0,00 [——————]
FFAE 14-0ct-15  02-Jul-16 0.00 0.00 [——————]
Terhnology 14-0ct-15 | 02-Jul-16 000 0.00 ]
Substantinl Completion 12-Jun-16 .00 0.00 *
Final Complelion 02-Jul-18 0,00 0.00 L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Kingsley ES (117-422)
ADA - Capital Renewal

Location: 2051 Brendon Drive

Project Manager Don Little, URS

Project Phase Pre-Design

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Dunwoody, GA 30338
Architect/Engineer TBD

Contractor TBD

Project Scope of Work

= Provide ADA upgrades for hall bathroom and parking lot

= Replace the air distribution and exhaust systems throughout the 1971 and 1972 buildings

= Replace the original wiring systems throughout the throughout the 1971 and 1972 buildings
= Replace the roofs on the 1971 and 1972 buildings

= |nstall roof hatches and ladders as appropriate

= Replace the main electrical switchboard

= Install a 20 ton HVAC package in the gym

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this project status between April and May reporting periods.)
= Three proposals were received April 3 and a contract recommendation was submitted for the
Board of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update

Periods Ending April 21, 2014 and May 21, 2014
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
exPENDITURES [N

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $13,087 $0 $13,087 $170 $0
SUBTOTAL A/E SERVICES $81,421 $0 $81,421 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,255,035 $0  $1,255,035 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $64,047 $0 $64,047 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $57,864 $0 $57,864 $0 $0
PROJECT TOTAL $1,472,355 $0 $1,472,355 $170 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Activate Project 27-Jan-14 A

Freconsiruction Services 27-Jan-14 A 21-Jul-16 000 0,00 | I ']

AJE Sarvices 0d-Jul-14 20-Oct-18 0.00 a.00 [ 1
Matice to Proceed - Design 20-Aug-14 000 .00 *

Design Complete O4-Dec-14 0.00 .00 *

MNotice to Froceed - Construchon Od-Jan- 16 0.oa [1i] L 3

Genersl Centractar 05-Jan-16 | 20-Oet-16 0.00 0.00 | E——
Construction Services 05-Jan-16 | 20-Oct-16 0.00 G.00 )
FF&E 05-Jan-16 20-0ct-16 0.00 .00 ]
Taehnoomy 05-Jan-16 | 20-0¢t-16 0.00 0.00 —————
Start Warranty (1 year period) 23-Jul-16 0.00 .00 *
Final Completion 20-Oct-16 0.00 a.00 *»

[Activity Narme
117b-422 Kingsiey ES -, Roof |27dan-14a |12Jen17
Aclivate Project I7-Jan-14 A 0.00 .00 *
Preconstruction Services 2F-Jan-14 A | 14-Ocl-16 0.00 Q00 — 1
AE Services 0B-Aug-14 16-Nov-18 000 Qoo I |
Holice to Froceed - Design 03-Oct-14 0.00 Q.00 L ]
Design Complele 20-Now-14 000 .00 *
Hotice to Proceed - Censtruction 16-Jud-15 0.00 Q.00 *
Genersl Coniracior 17-Jul-15 - M- 16 0.00 aon | e |
Construction Services 17-Jul-15 01-May-16 0.00 0.00 [e=—ui]
FF&E 17-Jul-18 01-May-16 0.00 Q.00 [e=————1]
Technology 1f=Jul-15 Of-Nay-18 0.00 0.00 | o |
Start WarTenty 1 year period) 150t 16 0.00 Qo0 *
Final Completion 12 Jen-17 0.00 Q.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Kittredge ES (417-422)
Code Requirements: HVAC

Location: 1663 E Nancy Creek Drive NE  Atlanta, GA 30319
Project Manager Don Little, URS Architect/Engineer ~ TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Replace grease trap and backflow preventer
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014

= Three proposals were received on March 13, 2014.

Period Ending May 21, 2014
= The Board of Education approved GSB Architects, Inc. as the Architect for this project at its May 5,
2014 meeting.
= The Notice of Award was issued on May 7, 2014.
= Contracts are currently being executed. The Notice to Proceed is anticipated for early June.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

expenpiTures [N

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $1,521 $0 $1,521 $0 $0
SUBTOTAL A/E SERVICES $8,852 $0 $8,852 $0 $0
SUBTOTAL GENERAL CONTRACTOR $136,447 $0 $136,447 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $6,963 $0 $6,963 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $6,291 $0 $6,291 $0 $0
PROJECT TOTAL $160,074 $0 $160,074 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Aclivity Hame Sert SF1] 2014 { 2015 | 2016
[A[F[efaln] o] ] als]o] ] of 4 [ M Al w o] S [ & s W] of ] Fleaf Al ] S [ A] S

417422 Kittredge ES -Code F

Activate Project 26-Jen-14 4 0,00 000 @

Preconstruction Services Ze-Jen-14 A 16-Aug-15 06,00 000 | =i |

AE Sarvices 20-Jun-14  O7-Gep-15 0.00 0.00 [ 1

Notice to Proceed - Design 16-Mow-14d 0.00 0.00 L]

Project Start T8-How-14 .00 any *

Design Complete 26-Feb-13 0.0 00 L

Notice fo Proceed - Construction 13Jun-15% 000 o0 L ]

General Confractor td-Jun-15  O7-Sep-15 0.00 .00 =

Construction Services fa-Jun-15  15-Aug-15 0,00 000 [:—]

FF&E 14-Jun-15 07-Sep-15 0.00 00D =

Technolagy T4-Jun-15 07-Sep-15 o.o0 000 —

Substantial Completion 1B-Aug- 13 0.00 00D L

Fimed Complelion 07-Sep-15 .00 000 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Knollwood ES (421-132-002)
HVAC & ADA

Location: 3039 Santa Monica Drive
Project Manager Fritzgerald Joseph, URS
Project Phase Construction

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Decatur, GA 30032
Architect/Engineer Sheffer Grant

Contractor Bon Building Services, Inc.

Phase 2: Main Corridor New HVAC, Ceiling Grid Installed, Tile and Lighting was Replaced

New Emergency Generator Installed

Project Scope of Work
The scope of work includes:

Phase 2:New Hall Bathroom Wall Tiles Installed

= Replacement of existing ceilings and lighting fixtures throughout the school
= Replacement of existing freezer and cooler
= New kitchen exhaust hood with a makeup air unit

= Air conditioning for the kitchen

= New direct digital controls (DDC) energy management controls
= |Installation of a new 3,000-gallon grease trap
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines

= Provide a new emergency generator

= New parking lot lighting

= ADA improvements and restroom accessibility renovations

= Replace wood shelves in the dry storage rooms with metal shelves

Project Status Update
Period Ending April 21, 2014

= Phase 1 and Phase 2 are complete.

= Phase 3 construction is scheduled to start April 2, 2014.

= Installation of ceramic wall tile on the ADA bathroom, followed by new floor tile and new fixtures are
complete.

= The Principal has requested that all trailers be removed from the Knollwood Elementary once
school is dismissed for the Summer 2014.

Period Ending May 21, 2014

= Phase 3 construction is complete as scheduled

= The mechanical room, boiler, and cooling tower have been demolitioned.

= Phase 4 construction has started with the demo of the cafeteria.

= The kitchen renovation will commence after May 23, 29014, which involves the renovation of the
kitchen ceiling, lighting and fire suppression hood.

= Due to the cafeteria demolition, the schools end of year award ceremony has been relocated to the
multi-purpose gym building.

= New 3,000-gallon grease trap installed to service the kitchen

= New Emergency Generator installed

Project Budget/Forecast Update

= The project is currently forecasted to complete within budget.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

421-132-002 exPENDITURES |
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $41,058 $2,446 $41,058 $1,985 $0
SUBTOTAL A/E SERVICES $79,261 $59,200 $79,261 $52,163 $0
SUBTOTAL GENERAL CONTRACTOR $1,764,850 $1,497,949 $1,764,850 $687,121 $0
SUBTOTAL CONSTRUCTION SERVICES $164,251 $159,529 $176,451 $68,159 -$12,200
SUBTOTAL FF&E $2,500 $2,000 $2,500 $1,039 $0
SUBTOTAL TECHNOLOGY $10,000 $6,000 $10,000 $1,077 $0
SUBTOTAL CONTINGENCY $5,113 $0 $5,113 $0 $0
PROJECT TOTAL $2,067,033 $1,727,124 $2,079,233 $811,543 -$12,200
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
This project is slated to be complete August 2014 and is on schedule.
Activity [0 Activity Neme Al Compietion | Starl Finish 2013 2014
Fuaen IENE NEEEE F [
i A
Design 106 J5-Oct-12A  22-Mas-13A
#1000 90% Design 64 25-0ct-12A | 24-Jan-13 A | I
A1010 DCS0 Deslgn ReviewlApproval 11 24-Jan-13M  DB-Feb-13A [ ]
A1030 100% Submiltal 16 08-Feb-13A D1-Mar-13 48
A1040 DCSD0 Design ReviewdApproval 5 0d-Mar-13A  DE-Mar-13 4
#1020 Subm for Permil 10 11-Mar-13 4 | 22-Mar-13A
Construction 314 10-Jun-13A  Z1-Aug-14
CPROS0 Draft RFP 5/ 12-Jun-13A | 18-Jun-13 A 1
CPROG Advertise GC Seicitation 16 13-Jun-13A  O4-Ju-13A ]
CPRO120 GC Solcitation 3 20-Jun-13A | O1-Aug-13A -
CPRO130 GC Pre-Submission Meating 1] AE-JuH13A L
CPRO140 GC Bd Dale ] 0-Aug-i3A L
CRRO150 Ewveluate Buds 5 02-Aug-13A | OE-Aug-13 4 []
CPROAGO eBoard Suomital 0 08-Aug13A .
CFRO170 GC Recommendstion 1o Board 3 05-Sep-13A  05-Sep-13A 1
CFRO180 Halice of Sward - GC 2/ 10-5ep-13A | 11-Sep-13 A ]
c1070 Contract fveard Process 28[12-5ep-13A | 21-Oct-13A -
CPRO200 Construction NTR o 21008124 »
1060 Construction 178 16-Dec-13A | 21-Aug-14 ]
Construction Phasing Activities 204 10-Jun-12A 21-Aug-i4
A1050 Trailers on site - Classrooms and Equipment Relocated (MIC} S O10-Jun-124  21-Jun-13 & [ ]
A1070 Beginning of 2013-2014 School Year 0 12-Aug13A +
A1240 Winter Break 2013 -2014 11 2%-Dec-13A | O7-Jen-14A ]
A1080 Phase | Renovalion - 300 Bldg 3 23-Dec-13A  13-Feb-144 ]
A10450 Classroom and Esuipment Recsated (MC) 2 13-Feb 144 | 16-Feb-14A |
At0sd Phagce I Renovalion - 400 Bidg 45 16-Feb-144  21-Apr-14 A [5]
A10S50 Classroom ond Equipment Refocated {MIC) S -ppr-14 A | 25-Apr-14 A I
A0 Phase 3 Renovalion - 200 Bidg 25| 21-Apr-18A | 23-May-14
A1180 Admin & 100 Corridor Renovation 27| 2-dpri4 A | 27-May14 =h
AN0D Phase 4 Renowvalion - Wtchen Closed 29| 23-May-14 | D2-Juk14
A1200 End of 2013-2014 School Year 0 23-May-14* »
ANZD Classroom end Equipment Remcated (MIC) 5/ 18Jun-14* | 24-Jun-14 |
A1140 Remave Trallers Restore Plaving Feid (NICH 0 38-Juk-14 DE-Aug-14 (]
A1210 Ramps Parking lof and Fayeround 10| 28 Juk14 Of-Aug14 ]
A11'_‘¢D Phase 5 Renavalion Main Corfider - Administration Offices’ Pri 14 28-Jul-14 14-Aug-14 ]
AT1S0 Begnning of 2014-2015 SEhoel Tear 0 12-Aug14” L)
A1220 Final Inspections 5 15tug14 | 21-Aug-14 ]
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Knollwood ES (315-422)
Capital Renewal: HVAC, Kitchen Equipment

Location: 3039 Santa Monica Drive Clarkston, GA 30032
Project Manager Fritzgerald Joseph, URS Architect/Engineer ~ TBD

Project Phase Pre-Design Contractor TBD

Existing condition of Kitchen equipment

Project Scope of Work
= Replace kitchen equipment not replaced in Project 421-132-002 (1955 and 1960 building)
= Replace floor finishes - carpet
= Improve wall finishes - paint
= Improve floor finishes - wood
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= The solicitation for this project was issued in December 2013. Only one firm responded in January
2014 with a proposal.
= |nitially, a decision was made to reissue the solicitation. That was cancelled soon after so the
scope could be reviewed and a determination could be made as to the best way to proceed.
= Currently, the intent is to procure the kitchen equipment through School Nutrition as no design is
needed.

Period Ending May 21, 2014
= Kitchen equipment that was previously stolen or vandalized has been replaced. All Inspections
have been approved. The Kitchen renovation project is complete and has been turned over to the
Principal and Kitchen staff.

. Y0
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

315-422 exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,371 $0 $3,371 $0 $0
SUBTOTAL A/E SERVICES $19,625 $0 $19,625 $0 $0
SUBTOTAL GENERAL CONTRACTOR $302,496 $0 $302,496 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $15,437 $0 $15,437 $15,200 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $13,947 $0 $13,947 $0 $0
PROJECT TOTAL $354,875 $0 $354,875 $15,200 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

ATty ame b iF ] 7016 017

315422 Knollwood ES -Capil |¥

Activate Project Z7-den-14 A, 0.00 0.00 L ]

Precansiruction Serices Zr-dan-144,  21-Jul-15 000 000 | ——

AE Services 08-Jun-14  20-Oct-15 0.00 0.00 ————
Motice to Proceed - Design O7-Jul-14* Q.00 000 L]

Design Complete 05-Hov-14 0.60 0.00 L

Motice to Preceed - Constructien 16-Feb-15 0400 0.00 L]

General Contractor 17-Feb-15 20-0ct-15 Q.40 .00 [ |
Construction Services 17-Feb-15  20-Oct-15 000 o.o0 [—
FFAE 17-Feb-15  20-0et-15 1] 000 ]
Technology 17-Feb-15  20-Cct-15 0.0 0.00 [———]
Start Warranty (1 year pariad) Zrdul-15 0.a0 000 *
Fimal Completion 20-0c1-15 009 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Marbut ES (317-422)
Capital Renewal

Location: 5776 Marbut Road
Project Manager Robert Mitchell, URS

Project Phase Pre-Design

Project Scope of Work

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Lithonia, GA 30058
Architect/Engineer TBD

Contractor TBD

= Install a 20 ton HVAC package in the gym

= Replace the roof

= |nstall a roof hatch and ladder

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this project status between April and May reporting periods.)
= Three proposals were received April 3 and a contract recommendation was submitted for the
Board of Education Meeting scheduled for June 2, 2014.
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DeKalb County School District

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

(There has been no change to this budget between April and May reporting periods.)

317-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $7,162
SUBTOTAL A/E SERVICES $41,689
SUBTOTAL GENERAL CONTRACTOR $642,592
SUBTOTAL CONSTRUCTION SERVICES $32,793
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $29,627
PROJECT TOTAL $753,862

Change Order Summary

Current

Commitments

$0
$0
$0
$0
$0
$0
$0

$0

= No change orders were executed during this period.

Project Schedule Update

exPENDITURES |
Forecast To Date  Budget Variance
(F) (B-F)
$7,162 $0 $0
$41,689 $0 $0
$642,592 $0 $0
$32,793 $0 $0
$0 $0 $0
$0 $0 $0
$29,627 $0 $0
$753,862 $0 $0

[Activity Hame Starl

317422 Marbut ES - Capital R

27-Jan-14 A&

0.00

T T T T T T

2018

Activate Froject 000 *
Frecansiniction Services 27-dan=14 A | 29-Jul-13 0.00 0.00 | ——
AE Services = Jul-14 20-0¢1-15 0.00 0.00 T
Netice o Proceed - Design Q7-Jul-14° 0.00 0.00 *
Design Complete 05-Mow-14 000 0.00 »
Netice 1o Procesd - Construction 16-Feb-15 000 0.00 *
General Confractor 17-Feb-15 | 20-Oci-15 0.00 0.00 e
Construction Services 17-Feb-15 | 20-0e1-15 0.00 0.00 |
FF4E 17-Feb-15 | 20-Oct-18 000 0.00 [ c=—=c]
Technology 17-Feb-15 20-0ct-15 000 0.00 3
Start Warranty [ 1 year periad| Z3-Jul-15 040 000 L
Final Completion 20-0ci-15 000 0.00 L ]
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Martin Luther King, Jr. HS (421-127)
Renovation and Addition

Location: 3991 Snapfinger Road  Lithonia, GA 30038
Project Manager Don Little, URS Architect/Engineer Perkins + Wil
Project Phase Construction Contractor Evergreen Construction

Administration Wing Exterior View of 9 Grade Commons
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Project Scope of Work

= The first school facility was built in 2001 and the current size is approximately 186,272 SF.

= This project includes a major addition of 76,728 SF.

= The new two-story addition houses 18 classrooms, six science classrooms, four information
technology labs, a family consumer lab, drama room, art room, and chorus room.

= The addition also contains new administrative offices and a ninth-grade commons area.

Project Status Update

Period Ending April 21, 2014
= Wings A-C New Building and Existing Building Renovation

o The Contractor continues to work on Punch List items, currently 95% complete.

o The Certificate of Occupancy was released on 3/26/14. Substation Completion was
drafted for the same date.

o The Ribbon Cutting ceremony will be rescheduled.

o Teacher and Staff relocation was completed on 4/9/14.

o Students and Staff return and took complete occupancy of the facility on Monday 4/14/14.

o Asdirected by the Owner, the Architect was released to conduct an assessment of the
conditions of the existing Modular Classroom Units. This report is was issued on Tuesday,
4/15/14 and after reviewing with Stakeholders it was issued to 2 contractors for pricing
repairs that were identified in the report. This pricing was received from one Contractor of
4/23/14 and was reviewed by DCSD the same day. DCSD must decide on demolition or
renovating the modular units this summer.

o Evergreen Construction issued pricing for Demolition of the Modular Classroom Units;
Repaving the existing Entrance Road and Parking Lot and Repairing the Existing Running
Track. The plan is to have this work done this summer.

o Architect has completed inspections

o The Contractor continues working on the Architects/Engineers punch list.

o The civil ‘as-built’ document has been submitted to the Civil Engineer of Record.

o The facility passed the County Fire Marshal Final Inspection on March 13, 2014.

o The Final Inspections are complete for all building trades.

o The Final Civil (Site) inspection took place March 21, 2014.

o Certificate of Occupancy is anticipated to be received the last week of March.

o Electronic Access Control installation is now complete.

o Move in of the occupants of the new addition began on March 15, 2014 (non-essential
items for the principal and administrative offices).

o The primary move is scheduled for Spring Break (April 7 - 11, 2014).

o When the students and Staff return from Spring Break, they will take full occupancy of the
new addition.

o Interior Punch-list work is approximately 85% complete.

= Site Work
o _Landscaping is now complete.
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DeKalb County School District Capital Improvement Program 2012-2017

©)

Periods Ending April 21, 2014 & May 21, 2014

Punch List correction is approximately 50% complete.

Period Ending May 21, 2014
= Wings A-C New Building and Existing Building Renovation

@)
©)

®)
@)
@)

The Contractor continues to work on Punch List items, only 5 items remain.

The Ribbon Cutting ceremony will be rescheduled. The first week of August 2014 is the
suggested date for the ceremony.

DCSD has decided on renovating the modular classroom units this summer and has
issued a RFP for relocation and repairs. These renovations will be done after the units
have been relocated to their new school. The salvage operation is now complete and
relocation operation started on 5/19/14.

URS drafted a change order to Perkins + Will to cover the cost for changing the VCT and
Wall accent colors at the school. A time line for completing this modification was issued to
DCSD also. A meeting to review colors was held on Thursday, 5/15/14, at the Sam Moss
Center. During that meeting, Principal Bullard stated that he liked the current color patters
and sees no need to change. He also issued written confirmation of his preference to Mr.
Wilkins. DCSD has decided not to make any changes to the referenced accent colors.
Evergreen Construction continues to respond to warrant request items.

Architect has completed inspections

The Contractor continues working on the Architects/Engineers punch list

= Site Work

@)
©)

Landscaping is now complete.
Punch List correction is approximately 98% complete.

Project Budget/Forecast Update

= This project is currently forecast to complete within budget.

Period Ending April 21, 2014

expENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $388,350 $76,284 $388,350 $75,014 $0
SUBTOTAL A/E SERVICES $725,000 $681,813 $725,000 $687,414 $0
SUBTOTAL GENERAL CONTRACTOR $13,068,535 $10,924,130  $13,068,535 $10,335,263 $0
SUBTOTAL CONSTRUCTION SERVICES $965,000 $159,971 $965,000 $226,717 $0
SUBTOTAL FF&E $500,000 $52,774 $500,000 $332,177 $0
SUBTOTAL TECHNOLOGY $850,000 $220,063 $850,000 $267,171 $0
SUBTOTAL CONTINGENCY $435,929 $0 $435,929 $0 $0
PROJECT TOTAL $16,932,814 $12,115,036 $16,932,814 $11,923,755 $0
URS Page C-168 -
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Period Ending May 21, 2014

ExPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $388,350 $76,284 $388,350 $75,014 $0
SUBTOTAL A/E SERVICES $725,000 $681,813 $725,000 $687,414 $0
SUBTOTAL GENERAL CONTRACTOR $13,068,535 $10,924,130 $13,068,535 $10,993,142 $0
SUBTOTAL CONSTRUCTION SERVICES $965,000 $159,971 $965,000 $228,404 $0
SUBTOTAL FF&E $500,000 $52,774 $500,000 $358,159 $0
SUBTOTAL TECHNOLOGY $850,000 $220,063 $850,000 $277,411 $0
SUBTOTAL CONTINGENCY $435,929 $0 $435,929 $0 $0
PROJECT TOTAL $16,932,814 $12,115,036 $16,932,814 $12,619,542 $0
Change Order Summary
= Evergreen Construction:

o CO#H018: ROCK REMOVAL ... .ccvveicii e $ 4,519.00

o CO#019: Low Voltage Modifications and Lab Fan Exhaust ....................... $26,079.00

o CO #020: Extending Roof Parapet; Wall Graphics & Ceiling Modifications .... $73,415.00

o CO#021: Sink in Break room Addition ............coevvviiiiiieiiieeeie e, $ 5,024.00

o CO #022: Replacing the Existing Roof Expansion Joint ...................ccoe.. $99,345.00

o CO#023: CCTV Head-end EQUIPMENt ........vvvviiiiiiiiiiieeeeeeeee e, $13,593.00

o CO#024:'DCSD Life Safety AddItions' ...........cccoeevivieeiiieescceeseeeeis $51,259.00

o CO #025: 'DeKalb County Fire Marshal Additions' .............cccoevvvvvirereccrcnnnne, $67,778.00

o CO #026: 'Parking Lot Asphalt Modification’ ...........cccccovereneenninerceenn, $55,036.00

Project Schedule Update
= The scheduled project Substation Completion date is March 2014.
= This project is currently forecasted for Project Completion June 2014.
= The scheduled project Substation Completion date is January 2014.
= This project is currently forecasted for Project Completion April 2014.
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

421-127 Martin Luther King, Jr. HS - Addition

Design
01260
Construction
CPROO
CPRO120
CPRO140
CPRO1TO
CPRO180
[Shhbi)
CPRO200
cilio
c1oe
c1080
C1060
c1070
c1080
£2000
2020
2010
2030

Design

Advertise CM Soiciaton
CM Soliciation

CM Bid Date

Board Approval of GC
Metice of Award - GC
Cantrit Award Process
Cansirastion NTR
Cantrastor Motaliz afion
Fire WWatch Mzeting
Kick OfF Mesting
Construction

IT Instafations
Substantial Completion
FFEE Instafabon
Claseaut

Iowe-in

Final Completion

Major Project Issues

= No major issues at this time.

T3 02-JukiZa 11-Ock12A
73 02-JuH12A 1M1-Oek-12A
H-Oct-124  10-Jun-14

1-0ct-124  0B-Mov-124

434

20 19-028:12 8  OB-MNov=12 4
20

[+]

O8N 12 4

13 05-Now-12A  28-Mov-12 A

28-Mov=12 A

5 20New-128  OS-Jan-13 A

1T-Jan-134  Z3:Jan-13A
3-JanA3A  23-Jan-13 A
2e-Jan13A 28-Jan-131A
241 30-Jan-134 02-Jan-14 8
53 N-0ct-13A 26-Feb-14 A
B3 02-Jan-14A  Z1-May-14
12 0&-Jan-14 8 22-lan-14 4
72 02-Mar-14A  10-Jun-14
1% 1E-Mar-144  10-Rpr-14 A

@
23

0 0S-Jan-13 A
4

o

@

A0-Jun-14

*
L]
*
|
*
1
1
|
S
[——]
L]
L]
5]
L |

Page C-170

Sy
DeKalb County

Schoel Districe



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Martin Luther King, Jr. HS (316-422)
Renovation and Addition

Location: 3991 Snapfinger Road  Lithonia, GA 30038
Project Manager Don Little, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= The scope is being developed.

Project Status Update
= This project is not slated to begin until July 2014.

Project Budget/Forecast Update
= This project is currently forecast to complete within budget.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Period Ending April 21, 2014
exPENDITURES NN

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $14,074 $0 $14,074 $0 $0
SUBTOTAL A/E SERVICES $81,924 $0 $81,924 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,262,779 $0 $1,262,779 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $64,443 $0 $64,443 $51,344 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $58,221 $0 $58,221 $0 $0
PROJECT TOTAL $1,481,440 $0 $1,481,440 $51,344 $0

Period Ending May 21, 2014
expeNDITURES NN

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $14,074 $0 $14,074 $0 $0
SUBTOTAL A/E SERVICES $81,924 $0 $81,924 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,262,779 $0 $1,262,779 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $64,443 $0 $64,443 $16,482 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $58,221 $0 $58,221 $0 $0
PROJECT TOTAL $1,481,440 $0 $1,481,440 $16,482 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

[Achivity Mame Serl

316422 M.L. King, Jr., HS -G, |9

Activabe Profect 91=Jut-14° 0.00 0,00 L]

Precomstruction Services 01-Jul-14 01-Jul-16 0.00 000 ! 1]
AE Bervices 12-Dec-14  20-Jul-1E 0.00 0.00 [ 1
Geaneral Contractar M-Sep-15  28-Jul-18 Q.00 0.00 [ ]
Construction Services 04-82p-15 M-Jul-1B 0.00 0.00 ]
FFEE 04-Bep-15  28-Jul-16 000 000 ———
Technology 04-Sep-15  28-Jul-16 000 0.00  em—
Start Warranty {1 year period) 02-Jul-16 0.00 000 L
Final Cempietion 26-Jul-16 0.00 0,00 *
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Meadowview ES (120-422)
Capital Renewal — Code Requirements

Location: 1879 Wee Kirk Road Atlanta, GA 30316
Project Manager Wayne Channer, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Parking, improved access between building levels, hall restroom renovations

= |nstall a 20-ton HVAC package in the gym

= Replace the roof on the 1961, 1963, and 1966 buildings

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this project status between April and May reporting periods.)
= Five proposals were received April 24 and a contract recommendation was submitted for the Board
of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

120-422 exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,790 $0 $4,790 $0 $0
SUBTOTAL A/E SERVICES $27,880 $0 $27,880 $0 $0
SUBTOTAL GENERAL CONTRACTOR $429,749 $0 $429,749 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $21,931 $0 $21,931 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $19,814 $0 $19,814 $0 $0
PROJECT TOTAL $504,164 $0 $504,164 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Achivity Nama Starl Finish [5] =] 2014 [ 2015
F [oearfapr] M Jaun]out Jaua] s Too] w [oecfien] 7 Jnear]ace] w foun]ou Jaua] s Joct] W Joec
120422 Meadowview
Activate Project T-den-14 4 000 0.00
Freconstruction Services I7-Jan-14 8  16-Sep-15 oo .00 1
AE Services 05-Jun-14 20-061-15 L] 000 [ 1
Holice o Proceed - Design 07-Jul-14* 000 0.00 L ]
Design Complete 05-Hov- 14 000 000 L
Motice fo Proceed - Construction 16-Fab-15 000 Q.00 *
General Contractor 17-Feb-15  20-Oct-15 0.00 .00 [ 1
Construction Services 17-Feb-15 | 20-Oet-15 000 0.00 [ 1
FF&E 17-Fet-15  20-Cct-15 0.00 0.00 [ 8]
Techna ogy iT-Feb-15  20-Oct-15 000 .00 [ 1
Start Warranty (1 year peried) 17-3ep-15 000 000 *
Final Completion 15-Dec- 15 000 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Midvale ES (121-422)
Capital Renewal — ADA

Location: 3836 Midvale Road Tucker, GA 30084
Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Install a 20 ton HVAC package in the gym

= Replace the roof openings

= Review the kitchen equipment and replace as required

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this project status between April and May reporting periods.)
= Eight proposals were received April 24 and a contract recommendation was submitted for the
Board of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,687 $0 $5,687 $0 $0
SUBTOTAL A/E SERVICES $33,104 $0 $33,104 $0 $0
SUBTOTAL GENERAL CONTRACTOR $510,267 $0 $510,267 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $26,040 $0 $26,040 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $23,526 $0 $23,526 $0 $0
PROJECT TOTAL $598,624 $0 $598,624 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

- ! Hart
121422 Midvale ES - ADA: HV |#7-den-18A |
Activate Project 27-Jan-14 A 0.00 0.00 *
Preconstruction Services 2r-dan-14A | 21-Jul-15 0,00 0.00 | e—
AE Services OB-Jun-14 24-Jul-15 0.0 0.00 | = ——— |
Meotice to Proceed - Design | 07-dul-18* 0.04 0.00 *
Design Complate | 05-Haw-14 0.04 0.00 .
Motice to Proceed - Construction | 16-Feb-15 0.0d 0.00 L J
Genere! Contractor 17-Feb-15 | 20-Oct-15 0.00 0.00 ]
Construction Services 17-Feb-15 20-0Oct-15 0.0 0.00 [ ]
FF3E 17-Feb-15 20-Oct-15 0.0 0.0¢ [.———
Technology i7-Feb-15  20-Oct-18 0.00 0.00 |
Sart Warranty {1 year peniod) 23 Jul-15 0.0d .00 *
Final Completion | 20-0ct-15 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Midway ES (320-422)
Capital Renewal

Location: 3318 Midway Road Decatur, GA 30032
Project Manager Wayne Channer, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Install a 20-ton HVAC unit in the Gym

= Replace the exterior sanitary sewer system

= Replace the exterior domestic water supply piping

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this project status between April and May reporting periods.)
= Five proposals were received April 24 and a contract recommendation was submitted for the Board
of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

320-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,470 $0 $5,470 $0 $0
SUBTOTAL A/E SERVICES $31,839 $0 $31,839 $0 $0
SUBTOTAL GENERAL CONTRACTOR $490,763 $0 $490,763 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $25,045 $0 $25,045 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,627 $0 $22,627 $0 $0
PROJECT TOTAL $575,742 $0 $575,742 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Achivity Nama Starl Finish [5] =] 2014 [ 2015
F [oearfapr] M Jaun]out Jaua] s Too] w [oecfien] 7 Jnear]ace] w foun]ou Jaua] s Joct] W Joec

320422 Midway ES -1 | &

Activate Project T-den-14 4 000 0.00

Freconstruction Services I7-Jan-14 8  16-Sep-15 oo 000 1

AE Services JE-Jun-14 20-061-15 L] 000 [ 1

Holice o Proceed - Design 07-Jul-14* 000 0.00 L ]

Design Complete 05-Hov- 14 000 000 L

Motice fo Proceed - Construction 16-Fab-15 000 Q.00 *

General Contractor 17-Feb-15  20-Oct-15 0.00 0.00 [ 1
Construction Services 17-Feb-15 | 20-Oet-15 000 0.00 [ 1

FF&E 17-Fet-15  20-Cct-15 0.00 0.00 [ 8]

Techna ogy iT-Feb-15  20-Oct-15 000 .00 [ 1

Start Warranty (1 year peried) 17-3ep-15 000 000 *

Final Completion 15-Dec- 15 000 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Miller Grove HS (421-128)
Addition & Renovations

Location: 2645 DeKalb Medical Parkway Lithonia, GA 30058
Project Manager H. Wayne Channer, URS Architect/Engineer Manley, Spangler & Smith
Project Phase Construction Contractor HJ Russell & Company

East Entrance of New Addition

South Face of New Addition

North Face of New Addition

Project Scope of Work
The scope of work was performed in three phases:

= Phase 1 - New two-story classroom addition (seven classrooms and three office areas)
= Phase 1A — New drama classrooms (south of the auditorium stage)
= Phase 3 — Renovation to the north end of the classroom building

Project Status Update
= The Contractor has completed his scope of work.
= Contractor is working on warranty items.
= The Architect and the Contractor are working on the close out documents.

Project Budget/Forecast Update

= This construction project completed within budget.
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DeKalb County School District

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Period Ending April 21, 2014

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $141,342 $44,013
SUBTOTAL A/E SERVICES $295,017 $291,868
SUBTOTAL GENERAL CONTRACTOR $4,770,047 $4,240,378
SUBTOTAL CONSTRUCTION SERVICES $331,783 $98,378
SUBTOTAL FF&E $230,400 $153,103
SUBTOTAL TECHNOLOGY $300,000 $137,068
SUBTOTAL CONTINGENCY $20,700 $0
PROJECT TOTAL $6,089,289  $4,964,807

Period Ending May 21, 2014

Current Current
Activity Budget Commitments
B)

SUBTOTAL PRECONSTRUCTION SERVICES $141,342 $44,013
SUBTOTAL A/E SERVICES $295,017 $291,868
SUBTOTAL GENERAL CONTRACTOR $4,770,047 $4,240,378
SUBTOTAL CONSTRUCTION SERVICES $331,783 $98,378
SUBTOTAL FF&E $230,400 $153,103
SUBTOTAL TECHNOLOGY $300,000 $137,068
SUBTOTAL CONTINGENCY $20,700 $0
PROJECT TOTAL $6,089,289  $4,964,807

Change Order Summary
= One change order was executed during this report period
Substantial Date to February 21, 2014.

Project Schedule Update
This project is substantially complete.

The Project Schedule has been revised to change the Su

eXPENDITURES |
Forecast To Date  Budget Variance
(F) (B-F)
$44,013 $40,482 $97,329
$295,017 $286,355 $0
$4,240,378  $4,024,754 $529,669
$157,575 $79,151 $174,208
$153,103 $146,877 $77,297
$137,068 $137,068 $162,932
$0 $0 $20,700
$5,027,153 $4,714,687 $1,062,136
exPENDITURES [
Forecast To Date  Budget Variance
F) (B-F)
$44,013 $40,482 $97,329
$295,017 $286,355 $0
$4,240,378  $4,024,754 $529,669
$157,575 $79,151 $174,208
$153,103 $146,877 $77,297
$137,068 $181,072 $162,932
$0 $0 $20,700
$5,027,153 $4,758,691 $1,062,136

. Chang Order 007 changed the

bstantial Date to February 21, 2014.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

P I 018
LEDEEEEEEGEENEREEEE
421-128 Miller Grove HS - Addition JH1ZA
96 02-Ju-12A  15-New12A
Design Cesign S0/ 02-JUkIZA  15-Now- 124
Construction 44 15-New-12A  03-Jun-14
A1010 Construction MTF 0 15-Now-124 *
AT14D Delay of LDP 44| T6-Nov-127A  17-Jan-13A .
SUMMER | SUMMER BREAK b Hl-Feni3A | 21-Fab-13A |
At180 Fhase 3 Mowe-n - Henouvation BOM-Aug13 A 1-Augia s []
AT120 Fhase 14 Mavs in - Drama Agtion B M-Aug13A  13-AugiIa L]
A28 Phase | Move-n - Classreom Sddkicn 0] 21-May- 44 03-Jun-14° -]
Fhase 1 - Classroom AdditionParking Lot 3B AT-Jan13 A 2%-May 14
A1080 Srewark - Classroom Addon 194 17-Jan-13 4  16-Oct-13A [=————.1
A1020 Makskzaticn/F anzing Adckion 2 Zé-dan-13A  25-Jan-13A 1
A1000 Adiien - Clagsioom Addtion 187 | 28-Jan-13 A 16-OcH12A |
Arndi FFEMeach « Classroom Addilion 1| b8-Aug-13 A O7-Mug-13A |
A0 Eubstantial Complebon - Classroom Addtion o 29-Feb-14 4 L
At0E0 Final Compietion - Classroom Addtion o 21-Mar-14 4 *
ANTR Close Qut - Classroom Addition 0 21-May- 14 29-May14 |
Fhase 14 - New Drama Adadltlon 293 05-Apr-13A  29-Mayis
AT 0 Arditian - Drama Addtion H2105-Apr-13 A 1Bug13A I
AND Stework - Drarra Addibon 32| MSeApre-13 A 13-Aug13A I
FeEIT FFEfach - Drame Addiion 2 A0uF13A | 01-Augi3A I
ATEY Substantial Completion - Dvama Adsitizn [ 13-Aag13m *
ANEY Chse Out - Drama Adicn 0 1B-Mow-13A  16-Now-13 4 1
A1200 | Final Completion - Drama Addiion [ 21-Mery- 14 *
Phase 3 - Interior Renovation 75 D-May 134 29-Raey
ANZG Demaikicn 151 and 2nd Flows I M-May 1A 21-Jun-12A -
A0 Conatruction - Renavaton 85 P1-May 134, 31-Juk13 A —-—
A1220 Substanlial Corrplelion - Rendation o 1-Aug13 8 *
AlEaa Final Completion - Classroom Addtion n 24-Many 14 *
Al2dd Ciose Oui - Classroom Addilion 0 H-May-id  29-bey 14 |

Major Project Issues
No major issues to report at this time.

. Y0
URS Page C-182 DeKalb County

Schoel Districe



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Miller Grove MS (122-422)
Capital Renewal

Location: 2215 Miller Road Decatur, GA 30035
Project Manager H. Wayne Channer, URS Architect/Engineer Perkins + Will
Project Phase Design Contractor TBD

Tectum panels to be replaced

Cooling Tower for replacement

Replacement of hallway lighting and ceilings

Project Scope of Work
= The project scope includes
o Replacement of HVAC Systems
o Replacement of ceilings and lighting
o Replacement of the emergency generator
Upgrading kitchen grease trap system
o Upgrade roof hatches
Project Status Update
Period Ending April 21, 2014
= The Architectural contract has been executed by the school district and a kick off meeting was
scheduled with the selected architect.

o
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= The Kick-off meeting for the architectural design team has taken place. With only IT participating
from the DCSD side of the house. An amendment will be forthcoming as the contract was not
issued on March 3 resulting in all dates moving to match the new March 28 date.

= The Kick-off meeting for the principal with the architectural design team has taken place. An
amendment will be forthcoming as the contract was not issued on March 3 resulting in all dates
moving to match the new March 28 date. The architect and the engineer have visited the school
interior and exterior and there recommendations are to be forthcoming.

Period Ending May 21, 2014
= An amendment has been created and is moving through the DCSD system to cover the fact that
the contract was not issued on March 3 resulting in all dates moving to match the new March 28
date. The architect has issued a preliminary assessment report which is being reviewed by DCSD.

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

exPENDITURES [
Current Current
Activity Budget  Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $68,692 $50 $68,692 $50 $0
SUBTOTAL A/E SERVICES $399,861 $384,000 $399,861 $0 $0
SUBTOTAL GENERAL CONTRACTOR $6,163,502 $0 $6,163,502 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $314,538 $0 $314,538 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $284,169 $0 $284,169 $0 $0
PROJECT TOTAL $7,230,762 $384,050 $7,230,762 $50 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

ATty Hamea Hart Finrsh o] <] Fiid gL 5 i [
] EE J J A4 Ju
AD

Activale Project 21-MNow-13 4 0,00 0,00,

Preconsiruction Services IN-Mon-13 4 | 30-Mov-15 .96 oo ﬂ

AE Services 27-Mar-144 | 20-Dec-15 .00 03

Design Complete 03-Oct-14* 0.00 0.00

General Contractor 6-Jan-15  28-Dec-15 .00 000 —_

Construction Services (E-Jar-15 A0-Mov-15 0,00 0,00 i |

FF4E (6-Jan-15 | 26-Dec-15 0.00 000 ————

Technology (&-Jan-15 | 26-Dec-15 0,00 0,00 )

Start Warranty (1 year period) 02-Dec-15 0.00 009

Final Completion 26-Dec-15 0.00 000
Major Project Issues

= No major issues to report at this time.
e Y
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Montclair ES (421-422)
Capital Renewal - Code Requirements

Location: 1680 Clairmont Place NE Atlanta, GA 30329
Project Manager Don Little, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Replace the grease trap and backflow preventer

= Install a 20 ton HVAC package in the gym

= Replace the interior domestic water piping throughout the building, as appropriate

= Replace the electrical service and distribution system

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this project status between April and May reporting periods.)
= Three proposals were received April 3 and a contract recommendation was submitted for the
Board of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,971 $0 $3,971 $0 $0
SUBTOTAL A/E SERVICES $23,118 $0 $23,118 $0 $0
SUBTOTAL GENERAL CONTRACTOR $356,346 $0 $356,346 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,185 $0 $18,185 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,429 $0 $16,429 $0 $0
PROJECT TOTAL $418,050 $0 $418,050 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Actvity Name Starl Finish CHI SPIl 2014 ! 2015 2018
[FIM[Am[sTT Al s[ou] ] JTFTM[ ATl ST 4T a] s[o] W] e 4 [F] M[a] m
421422 Monftclair ES - Code F |27-lan-144
Activate Project -Jan-14 4 0.0 0.00 |8
Freconstruction Services Ir-Jan-14a | 21-Ju-1s 000 0.00] I ]
AJE Services 04-Jul-14 20-Oct-15 000 0.00 [ 1
Netice to Praceed - Design O7-Jul-14* 0.00 0.00 L
Dasign Complate O P-4 000 000 L ]
Netice to Froceed - Construction 16-Feb-15 0,00 000 *
General Contracior 17-Fetr1S | 20-Oct-15 .00 000 | E—
Construction Ssrices 17-Feb-15 FeOict=A5 000 0.00; [e————————————]
FFAE 17-Fe-18 | 20-Oet-15 0.00 0.00  sem—
Technolegy 17-Ferr18 | 20-Det-15 0.00 0.00 [ —]
Start Warranty (1 year period) 23-Jul-15 0.00 0.00, *
Finai Completion | 20-Oct-15 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Montgomery ES (421-138)
HVAC - Architectural

Location: 3995 Ashford-Dunwoody Road ~ Atlanta, GA 30319
Project Manager Fritzgerald Joseph, URS Architect/Engineer  Richard Wittschiebe and Hand
Project Phase Construction Contractor Atlantic South Construction

a0
Interior Hallway

Phase 3 Construction: Ceiling
Lighting and HVAC were
Replaced

Phase 3 Construction: Main Corridor : New HVAC, Ceiling Grid to
be Installed, Tile and Lighting to be Replaced

Portable Trailers Setup to
Accommodate Phased HVAC
Project

Project Scope of Work
= Project 001-422 (SPLOST IV) is directly related to project 421-138 (SPLOST ll).
= 421-138 covers the design stage of this project
= 001-422 covers the construction phase, which is currently in pre-construction

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen
= Providing new direct digital controls (DDC) energy management controls

= |Installation of a new 3,000-gallon grease trap

= Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines
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DeKalb County School District

= New emergency generator
= New parking lot lighting

Project Status Update
= Design is complete.

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

= Contract Administration is continuing until the end of the project,

Project Budget/Forecast Update

= A portion of the Current Commitment charges under A/E Services ($74,347) for this project were
miscoded. These costs will be reallocated by in the appropriate cost code by the next reporting

period.

= Budget reallocations are pending approval.

Period Ending April 21, 2014

expeENDITURES (NN
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $53,500 $74,347 $53,500 $65,894 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $46,500 $66,000 $46,500 $25,214 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $100,000 $140,347 $100,000 $91,108 $0
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Period Ending May 21, 2014
expeNDITURES [

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance

(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $53,500 $74,347 $53,500 $72,794 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $46,500 $66,000 $46,500 $74,986 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $100,000  $140,347  $100,000  $147,780 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted to complete on schedule.

Tviy 10 ECtrity Fame G EEET] FREh gk plizr ]
Dieien IENGEELPNEECECEG T
8 Mo D A
Deségn 167 02-Aug-12A 22-Mar13A
A7000 Design 166 02-Aug-12A | 22-Mar-134
A0 DCSD Design Review/Approval 82 28-Now-12A | Z2-Mar-i3 8 |
a1020 Subrit far Permit 1 22-Mar-13 8 | 22-Mar-13 8 I
Construction 381 0%-Apr-13A  19-Sep-14
CPROS0 Drat RFP mn lj5—-45f—13ﬂ 22-Ppr-13 A ]
CPROTI0 Advertise GC Soiicietion 15 25-Apr-134 | 16-May- 124 | |
CPRO120 GC Sobeaton 29 02:-May- 134 | H-Jun-13 A =
CPRO130 GC Pre- Submessien Meeting [} 253-May 134 *
CPRO150 Evaluste Bds 0 Af-Jun13A | H-Jun-13 A I
CPRO140 GC Bid Date [} H-Jun-13 A *
CPRO160 eBoard Submiftel 0 A2-Jun-12 4 *
CPRO1YO GU Recommendation to Board 18 12-Jun-13A | 01-Jul-13A |
CPRO180 Notice of Award - GC 1 03Jul-13A  03-Jul-138 |
£1070 Contract Award Frocess 46 04-Jul-13A | 06-Sep-13A =
CPROZ00 Canstruction NTP [¢] 08-Sep- 134 *
4080 Trailer Cerfific ate of Occupancy Rec'd 1 25-Sep-13A  25-Sep-13A ]
£1100 Trailer Move in J/ Decupancy 1 26-Sep-134  26-Sep-138 1
C1050 Firewatch Class with Schol 1 30-Sep-13A  30-Sep-134 I
C1080 Preconstruction Mg with Fire Marshel and GC 1/30-5ep-13A | 30-Sep-13 A I
C1080 Construction 254 01-0ct-13A | 19-Sep-14 [ o]
Conztruetion Phasing Activities 354 H4-Oet-134  18-Sep-14
A1060 Phase 1 - Renovete 9 classrooms kower level at east wing 53 01-0et-13A | 13-Dec-124 [
A1070 Phase 2 - Renovate 10 clasarconts upper kevel st east wing 58 13-Dec-134 | 05-Mar-14.4 =
A1080 Phasa 3 - Renovate 8 classsoarms &t south wing S5 08-Mar-14 A | 23-May-14
A1080 Phase 4 - Renovate § clessroom + welght 1m at scull wing 45 26-May-14 | 26-Ju-14
A0 Phase 5- SUMMER WORK - Renovate admin, kitchen, and o 40 28-Jul-14 18- Sep- 14 =
Major Project Issues

= No major issues to report at this time.
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Capital Improvement Program 2012-2017

DeKalb County School District
Periods Ending April 21, 2014 & May 21, 2014

Montgomery ES (001-422)
HVAC - Construction

Location: Reference Montgomery ES (421-138)
Project Manager Fritzgerald Joseph, URS Architect/Engineer Richard Wittschiebe and Hand
Project Phase Construction Contractor Atlantic South Construction, Inc.

Phase 3: Bathroom : New HVAC,
Ceiling Grid to be Installed, Tile
and Lighting to be Replaced be

Replaced

Phase 3: Main Corridor : New HVAC, Ceiling Grid to be Installed,
Tile and Lighting to be Replaced

Portable Trailers Setup to
Accommodate Phased HVAC
Project

Project Scope of Work
= Project 001-422 (SPLOST IV) is directly related to project 421-138 (SPLOST llI).

= Project 421-138 covers the design phase
= Project 001-422 covers the construction phase

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler
= Providing a new kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= New direct digital controls (DDC) energy management controls

'
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= Installation of a new 3,000-gallon grease trap

= Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines

= New emergency generator and providing new parking lot lighting.

Project Status Update
Period Ending April 21, 2014
= Phase 3 of the project construction has started, HVAC ductwork replaced.
= Energy Recovery Units have arrived on site.
= The Principal has requested that all but one trailer be removed once school is dismissed for the
Summer 2014. The Principal has requested to DCSD Planning that one additional trailer be added
to the rear of the school behind the gym building to accommodate for the school growing
population.

Period Ending May 21, 2014
= DCSD planning has projected that seven out of the 10 trailers will be removed from the school site,
leaving three (3) trailers to address the schools increased enroliment.
= The installation of new cold water pipes and isolation valves in the main corridor.
= New Chiller installed.
= Phase 3 of the project is expected to be complete the week of May 30, 2014.

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget.

Period Ending April 21, 2014

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,934,260 $1,637,000 $1,934,260 $702,684 $0
SUBTOTAL CONSTRUCTION SERVICES $89,175 $0 $89,175 $76,019 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $323 $54,323 $323 $0 $0
PROJECT TOTAL $2,023,758  $1,691,323 $2,023,758 $778,703 $0
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DeKalb County School District

Period Ending May 21, 2014

001-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0
SUBTOTAL A/E SERVICES $0
SUBTOTAL GENERAL CONTRACTOR $1,934,260
SUBTOTAL CONSTRUCTION SERVICES $115,417
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $323
PROJECT TOTAL $2,050,000

Change Order Summary

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

EXPENDITURES
Current
Commitments  Forecast To Date
(F)

$0 $0 $0
$0 $0 $0
$1,637,000 $1,934,260 $914,095
$95,000 $115,417 $91,840
$0 $0 $0
$0 $0 $0
$54,323 $323 $0

$1,786,323 $2,050,000 $1,005,935

= No change orders were executed during this period.

Project Schedule Update

Budget Variance
(B-F)

$0
$0
$0
$0
$0
$0
$0

$0

= SPlis red because there were change orders that were in review that did not get executed, thus
slowing progress. This change has now been executed.

Activity Nerne Sart Finish [siZ]] i 2013 2014 205 i3 [
I 4 J BEE J4 J 4!
o0 o p
Activate Project (1-Feb-134 0,00 030 L
Precenstuction Services 01-Feb-12A | 19-Sep-14 0,00 0,00 I
Recsvad Design frem SPLOST I Dd4-Mar-12 A 000 000 *
Genergl Confracior 3-Jul-13 A 30-Sep-14 107 o051 L ]
Caonstruction Services S1-Jul=13A | 15-3ep-14 0.00 000 ]
Technology 3i-Jul=13A  15-Sep-14 0.00 000 [ =
FFEE 09-Sep-13A  159-Sep-14 000 030 L )
AME Services 21-May-14  21-May-14 0,00 0,00 |
Starl Wearrenty (1 year period) 21-5ep-14 0,00 (1 Les] L
Fifel Cempletion 30-Sep-14 0.00 0,00 L
Major Project Issues
= No major issues to report at this time.
o
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Montgomery ES (123-422)
ADA: HVAC, Roofing, Restroom

Location: 3995 Ashford-Dunwoody Rd Atlanta, GA 30319
Project Manager Fritzgerald Joseph, URS Architect/Engineer ~ TBD

Project Phase Pre-Design Contractor TBD

Existing roof condition

Project Scope of Work
= Replacement of roof and ancillary roofing elements, including ladder and roof hatch (1963, 1965,
1966, and 1968 buildings)
= Hall restroom renovations
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014

= The AJE has submitted to DCSD their Preliminary report for DCSD review and approval.
= DCSD is currently reviewing the Preliminary report.

Period Ending May 21, 2014
= Kitchen equipment that was previously stolen or vandalized has been replaced. All Inspections
have been approved. The Kitchen renovation project is complete and has been turned over to the
Principal and Kitchen staff.
= DCSD is currently evaluating the scope of work based on the scope of work and budget.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

123-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,730 $0 $4,730 $0 $0
SUBTOTAL A/E SERVICES $27,536 $0 $27,536 $0 $0
SUBTOTAL GENERAL CONTRACTOR $424,449 $0 $424,449 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $21,661 $0 $21,661 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $19,569 $0 $19,569 $0 $0
PROJECT TOTAL $497,946 $0 $497,946 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Aetivily Mame =art Finish (=] 2] 2013 14 215 2016
4.4 J4 J JJJ J J|4 LEE I E
0 L
Activate Projest O1-Mov-134 0,00 0.09 *
Precensiruction Services 01:Mov-134 | Dd-Jan-1§ 0.00 000 | s ]
AE Services 01-Apr- 148 | 15Nav-15 0.0G 0,00 [ ]
Design Complets 2E-ug-14 0.00 0,00 *
General Contractor 02-Jul-15 | Dd-Jan-18 0.00 0.00 o=
Construction Servicas O2edisl=15 Od=l@n-16 0.0 000 43
FFAE 0-dul-15 | Dd-Apr-16 0.00 000 r=———u
Techndogy 02-Jul-15 Bd-Apr-16 0,00 0,00 [iI————]
Start Warranly (1 year period) O-Jen-18 0.0¢ 0.00 *
Final Completion -ApT-16 0,00 0,00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Oak Grove ES (422-422)
Capital Renewal

Location: 1857 Oak Grove Road NE
Project Manager Brian Albanese, URS
Project Phase Pre-Design

-

Project Scope of Work

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Atlanta, GA 30345
Architect/Engineer TBD

Contractor TBD

= Replace the grease trap and the backflow preventer
= Install a 20 ton HVAC package in the gym
= Replace the roofs on 1958 and 1963 buildings

= Replace the roof openings

= Install a roof hatch and ladder in 1958 and 1963 buildings as appropriate

= Review and replace the kitchen equipment, if appropriate

= Replace the interior domestic water piping throughout 1958 and 1963 buildings, if appropriate
= Replace the electrical service and distribution system

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this project status between April and May reporting periods.)
= Eight proposals were received April 24 and a contract recommendation was submitted for the
Board of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

Page C-196 2
DeKalb County

School Districe



DeKalb County School District

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $8,922
SUBTOTAL A/E SERVICES $51,935
SUBTOTAL GENERAL CONTRACTOR $800,532
SUBTOTAL CONSTRUCTION SERVICES $40,853
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $36,909
PROJECT TOTAL $939,151

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Current
Commitments

$0

$0

$0

$0

$0

$0

$0

$0

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

422-422

exPENDITURES |

Forecast To Date  Budget Variance
(F) (B-F)

$8,922 $0 $0

$51,935 $0 $0

$800,532 $0 $0

$40,853 $0 $0

$0 $0 $0

$0 $0 $0

$36,909 $0 $0

$939,151 $0 $0

422422 Oak Grove ES - Code |2/-Jan144 |

2018

Activate Project 27-dan-14 A 0.00 .00 L
Freconstruction Services 2o dan-14 A 24-Ju16 000 .00 [ ]
AJE Services 06-Jun-14 | 20-Oct-16 0.00 .00 [s—r————————|
Wetice to Proceed - Design M-Aug-14 0.00 1.00 *
Design Cemplele OE-MNov-14 0.00 0.00 &
Netice to Procaed - Construction 13-Apr-15 0.00! 0.00 *
General Contractor 14-Apr-15 20-Oct-16 0.00 1,00 2= |
Construction Services 14-Apr-15 20-0ct-16 0.00 G.00 [
FF4E 14-Apr-15 | 20-Oct-16 0.00 6.00 oo ———
Technol sgy 14-Apr-15 2-0et-16 000 0.00 = |
Start Warranty { 1 year period) 23 Ju-18 00 0.00 +*
Final Comgletion 20-0ct-16 000 a.00 L 3
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Peachcrest ES (506-422)

Location: Reference ES Prototype (500-422)

Project Manager Brian Albanese, URS Architect/Engineer  Chapman Griffin  Lanier Sussenbach
Architects (CGLS)

Project Phase Design Contractor TBD

Peachcrest ES — Demolition nearly complete Peachcrest ES Play Field

Project Scope of Work

The scope of work for this project is to use the prototypical design for a 900-seat, 58 Instructional
Units (1.U.’s) elementary school and adapt and construct the new building on Fernbank’s original
site.

The following baseline criterion, in addition to the Georgia Department of Education requirements,
shall be utilized in the prototypical elementary school design:

17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet

27 2nd - 5th Grade Classrooms at about 750 square feet

One (1) Media Center at about 3,250 square feet
One (1) Art Classroom at about 950 square feet
One (1) Music Classroom at about 950 square feet
One (1) Computer Labs at about 880 square feet
One (1) Science Lab at about 1,050 square feet

Four (4) Shared Labs (i.e., Discovery, ESOL, etc.)

Cafeteria is to be setup as a Cafetorium utilizing a total of 5,640 square feet
One (1) Gymnasium- Minimum of 4,700 square feet

Four (4) Special Needs Classrooms at about 750 square feet

Mechanical Platform for Mechanical and Electrical Equipment (No mezzanines)
Kitchen shall be at least 3,000 square feet

Underground stormwater retention

Project Status Update

Demolition will finish by the end of May.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= A recommendation to the Board of Education will be made on June 2, 2014 for award of the
construction scope.

Project Budget/Forecast Update
= The project is currently forecasted to complete within budget.
= There has been a noted increase in the cost of construction over the last six months. This may
affect the construction bids and the overall budget.

Period Ending April 21, 2014

exPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $227,115 $29,562 $227,325 $29,352 -$210
SUBTOTAL A/E SERVICES $400,000 $348,500 $400,000 $76,740 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $387,324  $14,530,521 $130,320 $0
SUBTOTAL CONSTRUCTION SERVICES $721,195 $0 $721,195 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,293,485 $0 $1,293,485 $0 $0
PROJECT TOTAL $18,421,279 $765,386 $18,421,489 $236,412 -$210

Period Ending May 21, 2014

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $227,115 $29,562 $227,325 $29,562 -$210
SUBTOTAL A/E SERVICES $400,000 $348,500 $400,000 $78,142 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $387,324  $14,530,521 $264,605 $0
SUBTOTAL CONSTRUCTION SERVICES $721,195 $0 $721,195 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,293,485 $0 $1,293,485 $0 $0
PROJECT TOTAL $18,421,279 $765,386 $18,421,489 $372,310 -$210
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Activity Hame Start Finish CH 013 2014 2015 e
J J 14 J Ji 1
0 D )
Activate Froject 25-Feb-134 [1%1.4] 0.0 L
Precanstruction Services 25Feb-13A | M-Jul-15 254 081 l e |
AE Services 25-Feb-13A | 08-Sep-15 1.68 el - Saaaaee—
Notice to Proceed - Demo 12-Dec-13 4 000 0.0 L
General Contractor 23 Jen-144  29-Aug15 181 470 N
Nobice to Proceed - GC 0-Aug-14 0.00 0.00 *
Consliuchon Services O2-Aug-14 | 31-dul-15 0.00 0.0 [—]
FFEE 02-Aug14 | 28-Aug15 0.00 0.0 [ ]
Technology O Aug-1d | 28-Aug15 000 0.00 i
Bubstential Completon 31-Jui-13 0.00 0.0 L
Start Warranty [ 1 yesr period} 01-Aug-15 .00 0.0 *»
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Pleasantdale ES (507-422)

Replacement School

Location:

Project Manager Brian Albanese, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= The scope of work for this project is to use the prototypical design for a 900-seat, 58 Instructional
Units (1.U.’s) elementary school and adapt and construct the new building.
= The following baseline criterion, in addition to the GA Department of Education requirements, shall
be utilized in the prototypical elementary school design:
o 17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet

27 2nd - 5th Grade Classrooms at about 750 square feet
One (1) Media Center at about 3,250 square feet

One (1) Art Classroom at about 950 square feet

One (1) Music Classroom at about 950 square feet

One (1) Computer Labs at about 880 square feet

One (1) Science Lab at about 1,050 square feet

Four (4) Shared Labs (i.e., Discovery, ESOL, etc.)

Cafeteria is to be setup as a Cafetorium utilizing a total of 5,640 square feet
One (1) Gymnasium- Minimum of 4,700 square feet

Four (4) Special Needs Classrooms at about 750 square feet

Mechanical Platform for Mechanical and Electrical Equipment (No mezzanines)
Kitchen shall be at least 3,000 square feet

Underground stormwater retention

© 0O 0O 0O 0o 0o O o o o o
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Project Status Update
= The environmental assessment has been completed.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

expeENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $147,501 $17,858 $147,501 $17,048 $0
SUBTOTAL A/E SERVICES $500,000 $0 $500,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,192,969 $0  $1,192,969 $0 $0
PROJECT TOTAL $18,421,280 $17,858 $18,421,280 $17,048 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

= This project is on schedule.

Tan
507422 Pleasantdale ES Repl |2Mar134 |31
Activate Project 70-Mar- 13 8 0.00 000 L2
FPreconstruction Services 20-Mar-134 | 02-Jul-18 000 [} [ ]
Molice fo Proceed 03-Aug- 16 000 (X1 e} L ]
AE Services 03-Augr 16 [ 31-Jul-18 000 000 [=————————]
Holice to Proceed - Demo 16-Feb- 17" 0.00 .00 *
Motice fo Proceed - Construction 1-May17 0.00 @00 L ]
General Contractor 11-May 17 3-Jdu-18 0.00 Q.00 [——]
Construction Sarvices 11-May-17 02-Jul-18 000 g [
FF&E T-MayE17? | -du-18 0.00 oo |
Techneiogy -Mewe 1?7  G2-Jui-18 000 000 ]
Starl Warranty (1 year period) Od=Jul-18 000 00 L ]
Final Completion H-Ju-18 00 Q0o *

Major Project Issues
= Current market conditions indicate that there may be an increase in the cost of construction,

materials, and labor. Inflation could be a concern in 2017/2018 when construction is active.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Radio Communications (630-422)

Project Manager John Wright, URS DCSD Project Manager Anthony Jackson, DCSD

Project Phase Non-Construction Contractor Edulog

Old 1980’s Service Vehicle Photo Newer Vehicle Photo

Project Scope of Work

= The scope of work is to purchase and install a new state of the art radio communications system
on the District’s busses and service vehicles.

= We have determined that the Edulog system best fits our purposes and our budget.

= The project includes: vehicle hardware, software, licenses, permits, programming documentation,
training materials, implementation and installation personnel, technical knowledge, project
management services, and other hardware and services necessary to implement a GPS/AVL
system.

Project Status Update
= Bus GPS Installation: 100% complete

= Maintenance and Service Fleet GPS Installation: 100% complete

= District servers will be operational on or before March 25, 2014. Edulog hosted server has been
made available to the District until the District's server is secured.

= Full GPS/AVL training will be from March 25-26, 2014.

= EVIR unit training with all bus drivers will be from April 28 thru May 2, 2014.

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget.
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

630-422 exPENDITURES |
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(®) (] (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL TRANSPORTATION $1,568,752 $1,562,832 $1,568,752  $1,281,211 $0
PROJECT TOTAL $1,568,752 $1,562,832 $1,568,752 $1,281,211 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
BTty 10 Brivity Hame A Complaton | Sart FriEh 2013 2074
Duration ] Nk nE
6530 Rad 0
GPS‘BUB LDGﬂtﬂr s[’me 277 15-Feb-13 A 11-Mar-14
CPROSO Draft RFF 21 15-Feb-13 A | 15-Mar-135 | |
CPRO10 Averlise BT Sollc fation 33| 04-Apr-13 4 | 21-May- 134 =
CPROD120 GC Soiciation 23 18-Api-13A | 21-Maw13A | |
CPRO130 GC Pre-Submission Mesling 0 02-May-13 A | 02-May-128 |
CRROA4D GO Bid Date 0 H-May 138 *
CPRO1S0 Evahsaie Bds 41 22-May-13 A | 28-May 124 1
CPRO1G) EEOaNG Sulmiltal Q9 17-dul-13 8 L
CPROAT GC Recommendation to Board 13 18-Jul-13A | 05-Aug13A [ ]
CPRO1&0 Nolice of Award - GC 0 26-Aug-13A  26-Aug 13 A
CAO07G Coniract Award Process 104 | 08-Oct-13 A | 26-Feb- 14 [ )
CPRO200 |nestaliation 0 11-Mar-14 *
Narrowband-FCC Compliance Radio Communications 1535, 1 Oec-12 0 23 AU IS A
CPROZTO Draft RFF 28 11-Dec-12 A | 18-Jan-13A |
CPRO210 Advertee GO SollcRation 5 07-Feb-13A | 14-Feb-13A 1
CPROZX GC Soichaton 18 07-Feb-13 A | 08-Mar-134 [ |
CPRO0D G Pre-Subirission Meeting 0 22-Feb-13A | 22-Feb-13A 1
CPRO240 G Bt Cate 1} 05-Mar- 134 *
CPROZA0 Eveluaie Bids 3| 06-Mar-12 4 12-Mar- 134 1
CPROZS eBoard Subemittal 24| 13-Mar-13 A | 15-Apr-13 A4 [ |
CPRO2G0 GC Resommendation to Baard 0 0B-May-12 4, *
CPRO250 MNolice of Award - GC 0 1d-May-12 A | 14-May- 134 ]
C2090 Conmract Award Process 27| 15-May-13 A | 21-Jun-13 A [ |
C2100 Instaliation 44 24-Jun-13A | 23-AugiaA [ ]
Major Project Issues
= None to report for this period
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Redan HS (513-422)

Renovation/ Addition

Location: 5247 Redan Road Stone Mountain, GA 30088
Project Manager Brian Albanese, URS  Architect/Engineer CDH Partners
Project Phase Design Contractor TBD

Exterior of Existing Facility

Marquee for Redan High School

Project Scope of Work
= The scope of work includes full professional design and engineering services and construction for
the renovation of and addition to Redan HS.
= This will provide for modifications and upgrades to the existing buildings and facilities that will
include, but not be limited to:
= Estimated 24 I.U./classroom addition, which will include:
o An expansion to the existing kitchen, cafeteria, and media center
o An orchestra room, a chorus room, two special education classrooms, two girls/boys
restrooms, five science labs, five language arts, five social studies class rooms, and five
math classrooms.
Replacement of all doors and hardware in the existing buildings
Replacement of the lockers in the boys’ and girls’ locker rooms
Site modifications
Replacement of the parking lot and driveways
The design will also include updating the facility to meet current ADA accessibility and
fire/life safety codes as required.

O 0 O O O
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DeKalb County School District

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Project Status Update

Project Budget/Forecast Update

Period Ending April 21, 2014

Current Current
Activity Budget  Commitments
B)

SUBTOTAL PRECONSTRUCTION SERVICES $264,159 $27,024
SUBTOTAL A/E SERVICES $991,579 $906,500
SUBTOTAL GENERAL CONTRACTOR $16,342,412 $0
SUBTOTAL CONSTRUCTION SERVICES $901,247 $0
SUBTOTAL FF&E $662,987 $0
SUBTOTAL TECHNOLOGY $741,716 $0
SUBTOTAL CONTINGENCY $814,230 $0
PROJECT TOTAL $20,718,330 $933,524

Period Ending May 21, 2014

Current Current
Activity Budget = Commitments
B)

SUBTOTAL PRECONSTRUCTION SERVICES $264,159 $27,024
SUBTOTAL A/E SERVICES $991,579 $906,500
SUBTOTAL GENERAL CONTRACTOR $16,342,412 $0
SUBTOTAL CONSTRUCTION SERVICES $901,247 $0
SUBTOTAL FF&E $662,987 $0
SUBTOTAL TECHNOLOGY $741,716 $0
SUBTOTAL CONTINGENCY $814,230 $0
PROJECT TOTAL $20,718,330 $933,524

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

The project is currently out for bid. Bid date is June 10, 2014.

This project is currently forecasted to complete within budget.

eXPENDITURES |
Forecast To Date  Budget Variance
(F) (B-F)
$264,159 $27,024 $0
$991,579 $603,500 $0
$16,342,412 $0 $0
$901,247 $0 $0
$662,987 $0 $0
$741,716 $0 $0
$814,230 $0 $0
$20,718,330  $630,524 $0
exPENDITURES [
Forecast To Date  Budget Variance
(F) (B-F)
$264,159 $27,024 $0
$991,579 $625,075 $0
$16,342,412 $0 $0
$901,247 $0 $0
$662,987 $0 $0
$741,716 $0 $0
$814,230 $0 $0
$20,718,330 $652,099 $0

This project is currently forecasted to complete on schedule.
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Activate Projest 17-Dec-12 4
Freconstruction Services 17-Dec-12.4
AJE Services 10-Jui-134
General Contrachor Fl-fug-14
Construction Services 31-Aug-14
FFLE 3-Aug- 14
Technol ogy 31-Aug-14
Starl Warranty (1 year period) 08-06t-15
Final Completion

Major Project Issues

No major issues to report at this time.

08-Oct-15
4-Nov-16
05-Oct-15
06-Sep-15
05-0ct-15
05-0e1-15

Dd=Mow-15

0.0
235
138
0.00
0.04
0.00
0.00
0.0
0.00

.00
046
23
Q.00
Qo0
000
oo
ono
ono
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Rockbridge ES (508-422)

Location:

Project Manager

Project Phase

445 Halwick Way Stone Mountain, GA 30083
Brian Albanese, URS Architect/Engineer TBD
Pre-Design Contractor TBD

Project Scope of Work

= The scope of work for this project is to use the prototypical design for a 900-seat, 58 Instructional
Units (1.U.’s) elementary school and adapt and construct the new building.

= The following baseline criterion, in addition to the GA Department of Education requirements, shall
be utilized in the prototypical elementary school design:

o

© 0O 0O 0O 0O oo o O o o o o

17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet
27 2nd - 5th Grade Classrooms at about 750 square feet

One (1) Media Center at about 3,250 square feet
One (1) Art Classroom at about 950 square feet
One (1) Music Classroom at about 950 square feet
One (1) Computer Labs at about 880 square feet
One (1) Science Lab at about 1,050 square feet

Four (4) Shared Labs (i.e., Discovery, ESOL, etc.)

Cafeteria is to be set up as a Cafetorium utilizing a total of 5,640 square feet
One (1) Gymnasium- Minimum of 4,700 square feet

Four (4) Special Needs Classrooms at about 750 square feet

Mechanical Platform for mechanical and electrical equipment

Kitchen shall be at least 3,000 square feet

Underground stormwater retention

Project Status Update
= The environmental assessment has been completed.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

(There has been no change to this budget between April and May reporting periods.)

exPENDITURES NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $146,153 $21,700 $146,153 $21,700 $0
SUBTOTAL A/E SERVICES $500,000 $0 $500,000 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,194,317 $0  $1,194,317 $0 $0
PROJECT TOTAL $18,421,280 $21,700 $18,421,280 $21,700 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project is on schedule.

Activity Mama

508422 Rockbridge ES Repla

Aclivate Project 15-Mar-13 A 0.00 0G0 *

Preconstruction Services 15-Mar-134 | 03-Jul-18 0.00 {1 w] | ——
Nolice fo Proceed 03-Aug-1G 0.00 000 | *

AJE Servites 03-tug-16 | 31-Jul-1a 000 0.00 | S ——1
Motice to Proceed - Demo 08-Mar-17 0.00 0.00 »

Holice o Proceed - Construction i-hlay-17 0,00 000 L ]

General Contractor 1-May-17 | 31-Jul-18 0.00 000 I
Construction Services i-May-17 | 02-Jul-18 0.00 0,00 ———
FF&E -May-17  02-Jul-18 0.00 0.00 | —
Techna ogy -May-17 02-Jul-18 0,00 0,00 ——————
Start Warrenty (1 year period) 05-Jul-18 0,00 000 *
Final Gompledion F-dul-18 0.00 .00 *

Major Project Issues
= Current market conditions indicate that there may be an increase in the cost of construction,
materials, and labor. Inflation could be a concern in 2017-2018 when construction is active.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Rock Chapel ES (323-422)
Capital Renewal: HVAC, Roofing, Water Piping, Electrical

Location: 1130 Rock Chapel Road Lithonia, GA 30058

Project Manager Fritzgerald Joseph, URS Architect/Engineer ~ TBD

Project Phase Pre-Design Contractor TBD

Project Scope of Work
= Replace the roof on the 1983 addition, 1969, & 1975 buildings
= Replace (or recommend other alternative) the asphalt roof singles on the 1969 & 1975 buildings
= Replace the emergency generator
= Replace the roof openings
= Add ladders and roof hatches on all buildings
= Paint interior walls and door frames
= Replace carpet throughout all buildings, as needed
= Replace all interior doors and hardware
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= Three proposals were received on March 13, 2014.

Period Ending May 21, 2014
= The Board of Education approved McMillian Pazdan Smith, LLC as the Architect for this project at
its May 5, 2014 meeting.
= The Notice of Award was issued on May 7, 2014.
= Contracts are currently being executed. The Notice to Proceed is anticipated for early June.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

323-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,639 $0 $4,639 $0 $0
SUBTOTAL A/E SERVICES $27,005 $0 $27,005 $0 $0
SUBTOTAL GENERAL CONTRACTOR $416,262 $0 $416,262 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $21,243 $0 $21,243 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $19,192 $0 $19,192 $0 $0
PROJECT TOTAL $488,341 $0 $488,341 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

ATty Wame T FiATSh 2] | FE) T =75 T Fil
I FIM[A[M] o J]A] s[o] W] o] s r[ A w] o] o] as[ o o] J] F M A J] [ Al

323422 Rock Chapel ES -Ca) |°

Aciivate Project 01-Jan-14 4 .00 0.00

A

Praconsiruction Services 01-Jan-14A | 27-Nov-15 .00 ey |
AE Services 05-Jun-14  17-Dec-15 .00 000 1
Motice to Proceed - Design OF-Jul-14* @00 0.00 L ]
Froject Start OF-Jul-14 .00 0.00 L
Design Complete 08-Mow-14 0.00 Q.00 *
Matice to Proceed - Construction J1-Mey13 Q.00 000 L
General Centractar 01-Jun-15  17-Dee-15 0.00 0.00 |
Construction Services 01-Jun-15  27-Mow-15 .00 0.00 ]
FF3E 01-Jun-15 17-Dec-15 .00 and - |
Technoiogy 01-Jun-15 17-Dec-15 .00 000 = ]
Substantial Completion 27-Now-13 .00 0.00 *

L ]

Final Completion 17-Dec-15 Q.00 0.00

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Safety/Security Upgrades (600-422 & 610-422)
Project Manager John Wright, URS MIS Project Manager Leon Glaeser, DCSD - IT/MIS

Project Phase Non-Construction Contractor TBD

Project Scope of Work
= The project scope is currently under development.

Project Status Update
= Currently in procurement process; developing the RFP with intent to take to the Board of Education
in October 2014

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget.

Period Ending April 21, 2014

expENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $1,820 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $1,375,471 $0 $1,375,471 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,375,471 $1,820 $1,375,471 $0 $0
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DeKalb County School District

Period Ending May 21, 2014

610-422

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0
SUBTOTAL A/E SERVICES $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $936,842 $0
SUBTOTAL CONTINGENCY $0 $0
PROJECT TOTAL $936,842 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

EXPENDITURES

Forecast To Date
(F)

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$936,842 $0

$0 $0

$936,842 $0

= Project 600-422 was originally scheduled from January 2013 — June 2013.

= Project 610-422 was originally scheduled from July 2013 — June 2014.

= IT Project Manager did not provide update to be included with this report.

Major Project Issues
= No major issues to report at this time.

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Salem MS (324-422)
Capital Renewal

Location: 5333 Salem Road Lithonia, GA 30058
Project Manager Robert Mitchell, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Salem Middie School
bthiprade:
aparments focrent

Project Scope of Work
= Replace the roof
= |nstall a roof hatch and ladder
= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this project status between April and May reporting periods.)
e Three proposals were received April 3 and a contract recommendation was submitted for the
Board of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

324-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $6,762 $0 $6,762 $0 $0
SUBTOTAL A/E SERVICES $39,362 $0 $39,362 $0 $0
SUBTOTAL GENERAL CONTRACTOR $606,727 $0 $606,727 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $30,963 $0 $30,963 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $27,973 $0 $27,973 $0 $0
PROJECT TOTAL $711,787 $0 $711,787 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

Azilvily Hame: Etarl Firish [=z] EZ 2074 | 5 [ 2078
_F[ Al o] T s[o]u]of s [F[m ] o] T A s[ o] W] o] S FIM A[M[ T ] 415
324-422 Salem MS - Capital Ri |& i
Aotivate Project 27-Jen-14 8 Q.00 0oo| »
Praconstruction Services 2T-den-14 A 29-Jul-15 0,00 000 1
AE Services O5-Jun-14 | 21-Jul-15 Q.00 0,00 [ 1
Hotice to Frocesd - Design 07-Jul-14* 0.00 0,00 *
Design Complete 05-Mov-14 0.00 0,00 L]
Nalice lo Procesd - Construction 16-Fel- 15 0.00 0.00 L]
General Contractor 17-Feb-15 | 21-0ul-13 0.00 0,00 ==
Construction Services 17-Feb-15 | 21-Jul-15 0.00 0.00 ———
FF&E 17-Feb-15 | 20-064-15 0.00 0,00 |
Technalogy 17-Feb-16 ' 20-Oct-15 0.00 0.00 =)
Start Warranky {1 year period) Z3-Jul-15 .00 0.00 *
Final Completion 20-0ri-15 .00 0.00 +*

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Sam Moss Service Center (325-422)
Capital Renewal: Roofing

Location: 1780 Montreal Road Tucker, GA 30384
Project Manager Brian Albanese, URS Architect/Engineer ~ TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Replace the roof on the 1970 warehouse building

= Replace the metal roof on the 1977 small equipment center building
= Replace the roof on the 1970 fleet services center building

= Replace the roof on the 1970 storage building

= Replace the roof openings on the 1970 warehouse building

= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= The Board of Education approved Houser Walker Architecture, LLC as the Architect for this project
at its April 1, 2014 meeting.
= The Notice of Award was issued on April 7, 2014.

Period Ending May 21, 2014
= Contracts are currently being executed. The Notice to Proceed is now anticipated for the last week
of May.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,934 $0 $4,934 $0 $0
SUBTOTAL A/E SERVICES $28,722 $0 $28,722 $0 $0
SUBTOTAL GENERAL CONTRACTOR $442,718 $0 $442,718 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $22,593 $0 $22,593 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $20,412 $0 $20,412 $0 $0
PROJECT TOTAL $519,378 $0 $519,378 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
Period Ending April 21, 2014

= Because of scheduling considerations, the Notice of Award was issued on April 7, 2014 instead of
April 3, 2014 as anticipated.

Period Ending May 21, 2014
= The contract execution process was anticipated to be completed May 6. Contracts were executed
by the Superintendent and Chair of the Board of Education on May 19, 2014 instead. The Notice
to Proceed has been adjusted from the first week of May to the last week of May.

Sart Finish [#x] A 2073 2018 215 e
325422 Sam Moss Service Ce |01Ja |
Activate Project D1-Jan-14 & 0.0 00D *
Preconstruchion Services D1-Jan- 144 04 Jan-16 0.00 0.0 L |
Holice to Proceed - Design 05-Dec-14 0.00 000 L ]
Project Start 05-Dec-14 000 [1Lk4] &
AE Services 05-Dec-14 | 31-Oct-15 0.00 0,00 [o—
Design Complete 30-Apr-15 0.00 0.00 >
Matice to Froceed - Construction 30-Aug-15 0.00 0,00 L
General Confracior 21-Aug-15 04-Dec-15 0.00 0.00 =
Construction Sarvices 31-dug-15 04-Dec-15 0,00 000 o |
FF&E 3-Aug15 - 24-Dec-15 0,00 [i:1] —
Technoiogy 31-Aug-1S 24-Dec-15 0.0 [ei] =
Substantial Completion 04-Jan-186 0.00 000! L ]
Final Completion 24-Jan-18 0.00 [l 5] *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

School Buses (640-422)

Project Manager John Wright, URS DCSD Project Manager Anthony Jackson, DCSD

Project Phase Non-Construction Contractor TBD

Project Scope of Work
= The voters of DeKalb County approved SPLOST funding to purchase District school buses.

Project Status Update
= Ten (10) buses were purchased in 2013 and delivery is expected in May
= An additional 86 buses are anticipated to be purchased over the duration of the program
= Twelve (12) buses were purchased and delivered in 2012

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.

Period Ending April 21, 2014

ExPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $7,772,995 $1,072,003 $7,772,995 $536,002 $0
PROJECT TOTAL $7,772,995 $1,072,003 $7,772,995  $536,002 $0
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Period Ending May 21, 2014

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL SCHOOL BUSES $7,772,995 $1,341,582 $7,772,995 $1,341,582 $0
PROJECT TOTAL $7,772,995 $1,341,582 $7,772,995 $1,341,582 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= These projects are currently forecasted to complete on schedule.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Service Vehicles (620-422)

Project Manager John Wright, URS DCSD Project Manager Tim Hudgins,, DCSD

Project Phase Non-Construction Contractor TBD

Project Scope of Work
= The voters of DeKalb County approved SPLOST funding to replace the District's obsolete vehicles
and modernize the fleet.
= The acquisition of these vehicles will improve operational readiness, driver safety and fuel
efficiency.

Project Status Update
= Project complete, finalizing closeout.

Project Budget/Forecast Update
= This project has completed within budget.
= Alatest budget reallocation request was submitted to the District on January 24, 2014 to move
$74,718 to Project 720-422 to pay for part of the Technology/ Service Vehicle Bond.
= The District has advised that the budget reallocations are in process.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

ExPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL VEHICLE PURCHASE $1,572,373 $1,479,137 $1,497,655  $1,478,549 $74,718
PROJECT TOTAL $1,572,373  $1,479,137 $1,497,655 $1,478,549 $74,718
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Project Schedule Update
= Project complete, finalizing closeout.

Major Project Issues
= No major issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Sequoyah MS (129-422)

ADA/Restroom

Location: 3456 Aztec Road Doraville, GA 30340
Project Manager Don Little, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Sequoyah MS, Main Entrance Lacking ADA Access

Project Scope of Work
= ADA access from the parking lot to the front of the school building
= Installation of a 3,000-gallon grease trap
= Installation of a back flow preventer

Project Status Update
Period Ending April 21, 2014

= Three proposals were received on March 13, 2014.

Period Ending May 21, 2014
= The Board of Education approved GSB Architects, Inc. as the Architect for this project at its May 5,
2014 meeting.
= The Notice of Award was issued on May 7, 2014.
= Contracts are currently being executed. The Notice to Proceed is anticipated for early June.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

b4
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

(There has been no change to this budget between April and May reporting periods.)

exPENDITURES (NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $750 $0 $750 $0 $0
SUBTOTAL A/E SERVICES $4,368 $0 $4,368 $0 $0
SUBTOTAL GENERAL CONTRACTOR $67,325 $0 $67,325 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $3,436 $0 $3,436 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $3,104 $0 $3,104 $0 $0
PROJECT TOTAL $78,982 $0 $78,982 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Echivity Hame Sart Firish [eiz] SA IGE] | 2015
o[ Jan [Febmar [ Apr [may] sun [ Jul Java]Sep[oct [rov] Dec| Jan [Feb]wtar [ apc [uay] sun [4
129422 Sequoyah MS - ADA:
Activete Projact 28-Jen-14 A 000 0.00 L ]
Freconsirustion Services 26-Jan-144  08-Jun-15 .00 0.00 [ — |
Molice ba Proceed - Design 20-Jun-14 oo 0.0 *
Freject Stert 20 Jun-14 .00 0.00 *
AJE Services 20-Jun-14 28-Jun-15 000 0.0% s
Design Complets 02-Qgt-14 o0 0.0a L]
HMetice bo Procesd - Construction 11-Mar-15 .ol o000 L ]
General Contractor 12-Mar-15  28-Jun-15 000 0.00 | m——
Censtruction Services 12-Mar-15  08%-Jun-15 .00 0.00 L]
FF&E 12-Mar-15* 12-Mar-15 200 0.0 |
Technology 12-Mar-15° | 12-Mar-15 o.o0 0.00 I
Substanbal Compiation 08-Jun-15 000 0.00: L
Finel Complefion 2%-Jun-15 0.00 0.00 *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Shadow Rock (426-422)
Code Requirements: HVAC, Roofing

Location: 1040 Kingway Drive Lithonia, GA 30058

Project Manager Fritzgerald Joseph, URS Architect/Engineer TBD

Project Phase Pre-Design Contractor TBD

Project Scope of Work
= Replace grease trap and backflow preventer
= Replace the built up roofing or recommend alternative on the 1991 Building
= Add ladders and roof hatches
= Replace the standing seam metal roof on the ornamental tower of the 1991 Building
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= Three proposals were received on March 13, 2014.

Period Ending May 21, 2014
= The Board of Education approved McMillian Pazdan Smith, LLC as the Architect for this project at
its May 5, 2014 meeting.
= The Notice of Award was issued on May 7, 2014.
= Contracts are currently being executed. The Notice to Proceed is anticipated for early June.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

. Y0
URS Page C-224 DeKalb County

Schoel Districe



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
exPENDITURES (NN

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $7,713 $0 $7,713 $0 $0
SUBTOTAL A/E SERVICES $44,900 $0 $44,900 $0 $0
SUBTOTAL GENERAL CONTRACTOR $692,100 $0 $692,100 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $35,320 $0 $35,320 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $31,909 $0 $31,909 $0 $0
PROJECT TOTAL $811,943 $0 $811,943 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

| Activity Hame Start Finish CRl SF'I“ 2014 | 2045 | 2016
L [a[Fing alne] o] sfa] sjo[ujo] J|Fjmfafmja[ 1] a] s[o] wfO] S| Flm alm] 4] 1] 4]
426-422 Shadow Rock ES - C¢ | i
Activate Praject H-Jan-14A 0.00 Q.00
Freconstruction Services M-Jan-144  05-Jun-16 0.00 popgg |
Froject Start 05-Jun-14 .00 .00 *
Matice to Procesd - Design 05-Jun-14 0.00 L0 L
AE Sarvices &= Jun-14 05 jup-16 0.00 .00 [ 1
Design Gomplete 16-Mar-15 0,00 0.0 &
Natice 19 Proceed - Consiruction 02-Aug-15 .00 0.0 *
General Contrachor 03Mug13 | 03-3ep-16 0.00 0.00 | ———
Construction Services 03 bug15 | O5-Jun 16 0.00 0.00 [——————————— |
FFEE 03-pug-15 | 03-Sep-16 0.00 0,00/ _—
Technalogy WrAugr1s | 0FSep-18 0.00 .00 |
SREr WaIranty (1 year pefiod) fE=Jun-16 .00 0.00 L
Final Comglelion 0F-Sep-18 .00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Smoke Rise ES (509-422)

Location:

Project Manager

Project Phase

1991 Silver Hill Road Stone Mountain, GA 30087
Brian Albanese, URS Architect/Engineer TBD
Pre-Design Contractor TBD

Project Scope of Work

= The scope of work for this project is to use the prototypical design for a 600-seat, 58 Instructional
Units (1.U.’s) elementary school and adapt and construct the new building.

= The following baseline criterion, in addition to the GA Department of Education requirements, shall
be utilized in the prototypical elementary school design:

@)

O 0 O 0O 00 o 0 O O

17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet
27 2nd - 5th Grade Classrooms at about 750 square feet

One (1) Media Center at about 3,250 square feet

One (1) Art Classroom at about 950 square feet

One (1) Music Classroom at about 950 square feet

One (1) Computer Labs at about 880 square feet

One (1) Science Lab at about 1,050 square feet

Four (4) Shared Labs (i.e., Discovery, ESOL, etc.)

Cafeteria is to be setup as a Cafetorium utilizing a total of 5,640 square feet
One (1) Gymnasium- Minimum of 4,700 square feet

Four (4) Special Needs Classrooms at about 750 square feet

1
1
1
1

—_—~ o~~~

Page C-226 W
DeKalb County

School Districe



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

o Mechanical Platform for Mechanical and Electrical Equipment (No mezzanines)
o Kitchen shall be at least 3,000 square feet
o Underground stormwater retention

Project Status Update
= The environmental assessment has been completed.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

exPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $234,871 $16,148 $234,871 $16,148 $0
SUBTOTAL A/E SERVICES $881,642 $0 $881,642 $0 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $801,326 $0 $801,326 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $723,956 $0 $723,956 $0 $0
PROJECT TOTAL $18,421,280 $16,148 $18,421,280 $16,148 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

20
IR A
508-422 Smoke Rise ES Reple |#Mar13A |0%-Aug18
Activate Project 28-Mar- 134 .00 0.00 L
Freconstrustion Services 29-Mar-13A | 03-Jul-18 .00 200 B |
Holice to Froceed - Sife Adaptation 03-Aug 16 0.00 0.00 *
AJE Services 03-Aug 16 | 07-Aug-18 000 LR ) I 1
Hotice io Proceed - Demo 16-Feb-17 L] 0.00 L]
Holice to Proceed - Construction T-May17 L] Leli ] *
General Contractor H-May1? | 3-Jul-18 L] 0.00 =]
Construction Ssrvices H-May17 02-dul-18 o0 0.00 | —— |
FFEE H-May 17 | O2-Jul-18 .00 0.00 ——
Technoiogy H-May17 02-Jul-18 0,00 0,00 | ——— |
Sarl Warranty (1 year peried) 05-Jul-18 .00 000 *
Fingl Completion 01-Aag-18 000 0.00 *

Major Project Issues
= Current market conditions indicate that there may be an increase in the cost of construction,
materials, and labor. Inflation could be a concern in 2017/2018 when construction is active.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

South Campus (formerly South Campus Drivers Education) (326-422)
Capital Renewal: Roofing

Location: 3251 Panthersville Road Decatur, GA 30034
Project Manager Wayne Channer, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work
= Replace the roof on the 1977 building
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= This Project has been placed on hold.
= The scope of work above has already been completed.
= A recommendation that this project be deemed unnecessary is being added to the Board Agenda
for approval.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

exPENDITURES (NN
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $452 $0 $452 $0 $0
SUBTOTAL A/E SERVICES $2,629 $0 $2,629 $0 $0
SUBTOTAL GENERAL CONTRACTOR $40,527 $0 $40,527 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $2,068 $0 $2,068 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $1,869 $0 $1,869 $0 $0
PROJECT TOTAL $47,545 $0 $47,545 $0 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Tty Hame Han Fimsh =] = 3L B0 FoR L T
4 J A4 J 1 3]
Activale Project 01-Jan-14 A 0,00 0,00
Precenstiuction Senvices oi-Jan-14 A4 | 12Jun-18 0,00 0,00 | I— |
Nallce to Proceed - Design 21-Sep-14 0.00 .00 L
Project Start 21-Sep-14 0.00 0.00 »
AE Services 2-Sep-i4  02-Jul-15 0.00 0.00 i ]
Design Camplete 20-Mary-15 0.00 0.00 [
Maotice to Proceed - Construction 130ct-15 000 0.00
Ganersl Confractor 1-0ct15 02 Jul-16 0.00 0.00 [Cm—
Canstruztion Sarvices 14-0et-15  12-Jun-16 000 000 =
FF&E 14-0ct-15 02 Jul-16 0.00 0.00 ——
Technology 14-0ct-15  02-Jul-16 .00 i) ——
Substantial Completion 12-Jun-16 0o 0.00 »
Final Complabion 02-Jul-18 0.00 0.00 »
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Southwest DeKalb HS (002-422 and 328-422)
Addition, Renovations, and Roofing

Location: 2863 Kelley Chapel Rd Decatur, GA 30034
Project Manager Robert Mitchell, URS Architect/Engineer CDH Partners
Project Phase Construction Contractor HJ Russell & Company

Cabinet Assembly Corridor Construction

Project Scope of Work
= The scope of work for the project is scheduled to be completed in three phases.

o Phase 1 - Construction of a new 83,816 SF amphitheater and classrooms building
(general classrooms, special education classrooms, band room, art room, and several
science & business labs/ classrooms), along with relocating the emergency generator.

o Phase 2 — Replacement of the fire alarm in the main building and testing of brick veneer
walls for the existing school building. (Additional Phase 2 work, replacement of the roof, is
being performed separately under Project # 328-422. See page C-236.)

o Phase 3 — Renovation and/or expansion of the media center, home living lab, ROTC, and
construction lab. Also included are remediation to existing brick exterior walls and parking
lot reconfiguration (rear parking lot near the new addition). The main building roofing work
is included in this scope.

Project Status Update
Period Ending April 21, 2014
Construction activities underway:
o Roofing
o CMU Repair
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DeKalb County School District

© 0O O 0o OO0 0O 0o O o o

o

Electrical Trim, plumbing and HVAC
Drywall and ceiling grid
Painting

Low voltage wiring

Glass and Glazing

VCT Flooring installation
Millwork/Cabinetry installation
Fireproofing

Fire alarm installation
Exterior Concrete work

Final Cleaning

Metal panel installation

Period Ending May 21, 2014
Construction activities underway:

o

O 0O 0 0O o o 0o 0O 0o o o o

Roofing of the main building
CMU & brick wall erection
Electrical Trim, plumbing and HVAC
Drywall and ceiling grid
Painting

Low voltage wiring

Glass and Glazing

VCT Flooring installation
Millwork/Cabinetry installation
Fireproofing

Fire alarm installation
Exterior Concrete work

Final Cleaning

Metal panel installation

Project Budget/Forecast Update

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

The project is currently forecasted to complete within budget.
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DeKalb County School District

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Period Ending April 21, 2014

Current Current
Activity Budget  Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $73,321 $9,239
SUBTOTAL A/E SERVICES $827,768 $729,556
SUBTOTAL GENERAL CONTRACTOR $16,254,885 $15,674,828
SUBTOTAL CONSTRUCTION SERVICES $486,381 $209,829
SUBTOTAL FF&E $713,928 $0
SUBTOTAL TECHNOLOGY $798,706 $0
SUBTOTAL CONTINGENCY $3,155,257 $0

PROJECT TOTAL $22,310,246 $16,623,452

Period Ending May 21, 2014

Current Current
Activity Budget = Commitments
B)

SUBTOTAL PRECONSTRUCTION SERVICES $73,321 $9,239
SUBTOTAL A/E SERVICES $827,768 $729,556
SUBTOTAL GENERAL CONTRACTOR $16,254,885 $15,674,828
SUBTOTAL CONSTRUCTION SERVICES $486,381 $209,829
SUBTOTAL FF&E $713,928 $0
SUBTOTAL TECHNOLOGY $798,706 $0
SUBTOTAL CONTINGENCY $3,155,257 $0

PROJECT TOTAL

Change Order Summary
No change orders were executed during this period.

Project Schedule Update

$22,310,246 $16,623,452 $22,310,246

EXPENDITURES I
Forecast To Date Budget Variance
R (B-F)
$73,321 $9,239 $0
$827,768 $127,800 $0
$16,254,885 $10,144,945 $0
$486,381 $325,760 $0
$713,928 $0 $0
$798,706 $0 $0
$3,155,257 $0 $0
$22,310,246 $10,607,743 $0
EXPENDITURES I
Forecast To Date Budget Variance
R (B-F)

$73,321 $9,239 $0
$827,768 $138,600 $0
$16,254,885 $11,880,822 $0
$486,381 $332,049 $0
$713,928 $0 $0
$798,706 $0 $0
$3,155,257 $0 $0
$12,360,710 $0

Phase 1 is on schedule for a June 1, 2014 substantial completion.

Phase 2 is on schedule for an August 2, 2014 substantial completion.

Phase 3 is on schedule for an August 2, 2014 substantial completion.

NOTE: The contractual date for Substantial Completion has changed to August 2014. The

Contractor has, for the duration of the project, assured the District it will have the Addition open for

the start of school in August 2014.
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Tty Hame Hian Fish [ i ) L] 5 FIE[
7 1 J 7 1 [
00 D
Activale Project 15-Hew-124 0.00 nool ¢
Preconsirueclion Services 15-Hov-1248  02-Aug-14 643 086 I
WE Services 15-How- 124, © 2+-May-14 545 093 |
Metices to Procesd - GO 15-How-13 A, 0.00 0.00 *
General Contrachor 15 Mow= 1234 - 30-Aug-14 113 140 [ ]
Censtrustion Services 15-Mov-134  02-Aug-14 1.26 1.36 [ m=m]
FFAE 20-How-134  30-Aug-14 0.00 152 —
Technology 20-Mov-12A | 30-AUg-14 0.00 152 )
Substantial Completion 02-Aug-14 0.00 0.00 *
Start Warranty {1 year pericd} 03-Aug-14 0.0 0.00 *
Final Comgletion 30-Aug-14 0.00 0.00 [
Major Project Issues
= No major issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Southwest DeKalb HS (327-422)
Capital Renewal Plumbing

Location: Reference Southwest ~ DeKalb HS (002-422)
Project Manager Robert Mitchell, URS  Architect/Engineer Perkins +Will, Inc.
Project Phase Design Contractor TBD

Boys’ Restroom

Boys’ Restroom

Project Scope of Work
= This project scope was procured and awarded with Project 514-422 as one project. There is a
budget reallocation request in the process to merge these two scopes and budgets in this MSR.

Project Status Update
= This project scope and budget have been merged into Project 514-422.

= The project is awaiting the county building permit and bidding phase
= The moving phase was started May 23, 2014 and completed on May 27, 2014
= Perkins + Will provided 100% contract drawings February 2014.

Project Budget/Forecast Update

= The project is currently forecasted to complete within budget.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,786 $0 $3,786 $0 $0
SUBTOTAL A/E SERVICES $22,041 $0 $22,041 $0 $0
SUBTOTAL GENERAL CONTRACTOR $339,735 $0 $339,735 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $17,338 $0 $17,338 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $15,664 $0 $15,664 $0 $0
PROJECT TOTAL $398,564 $0 $398,564 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project scope and budget have been merged into Project 514-422. This is the last month that

this project will be reported on separately.

ity Hame T Finizh o RO TR FIEES e ]
J A . Hd J 40 J i
D
Activate Project 20-Dec-12A 0.0 0.00 L ]
Freconstruction Services 20-Dec-12A | 23-Cct-14 0.00 .00 =]
AE Services 27-JuR-13 A | 13-Nov-14 Q.00 1.06 =]
Generel Contreclor Zd-Jul-14 | 18-Now-14 0,00 0,00 ==
Construction Services 28-Jul-14 28-0cl-14 0.00 0.00 |
Technology 28-Jul-14 28-Jul-14 0.00 0.00 I
FFEE 29-Jul-14 2o Jub-14 0.00 .00 ]
Start Warranty (1 year period) 30-Cret- 14 0.00 0.00 +
Final Completion 18how-14 0.00 0.00 L ]

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Southwest DeKalb HS (328-422)
Capital Renewal Roof

Location: Reference Southwest ~ DeKalb HS (002-422)
Project Manager Robert Mitchell, URS ~ Architect/Engineer CDH Partners
Project Phase Construction Contractor HJ Russell & Company

Roof View 1 Roof View 2

Project Scope of Work
= This project scope was procured and awarded with Project 002-422 as one project. There is a
budget reallocation request in the process to merge these two scopes and budgets in this MSR.

Project Status Update
= This project scope of work and budget has been merged into Project 002-422.

Project Budget/Forecast Update
= The project is currently forecasted to complete within budget.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District

328-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,347
SUBTOTAL A/E SERVICES $31,126
SUBTOTAL GENERAL CONTRACTOR $479,775
SUBTOTAL CONSTRUCTION SERVICES $24,484
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $22,120
PROJECT TOTAL $562,852

Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Current
Commitments

$0
$0
$0
$0
$0
$0
$0

$0

Capital Improvement Program 2012-2017

EXPENDITURES
Forecast  To Date
(F)

$5,347 $0
$31,126 $0
$479,775 $0
$24,484 $0
$0 $0
$0 $0
$22,120 $0
$562,852 $0

Periods Ending April 21, 2014 & May 21, 2014
I

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0

= This project scope of work and budget has been merged into Project 002-422. This is the last

month this project will be reported on separately.

= SPlis red primarily because construction has not yet started. A/E services have an SPI over one.
When the construction begins, the SPI will quickly return to a more reasonable number.

ACTwity TIEME Sian Finish [ LTS 2014 FITE] 6|
g4 EER UK J K 4
o = b
Activate Project 15-How-124 0.00 0onf *
Freconstruclion Services 15:Mov-12A | 21-May- 14 0.00 0.88
ME Services 15-Now-124 | 21-May-14 0.00 1.02
Hotice to Proceed - GC 15 Now-134 0.00 000 *
Generdl Contractor 15-Hov-13A | 27-Jul-14 0a0 1.10
Construciion Services 16-How-13A | 02-Aug-14 0.00 1.38 ﬁ
FF&E 20-Nov-13A | 30-Aug-14 0.00 0.00
Technology 20-Mov-13A | 30-Aug-14 0.00 .00
Substantial Completion O2-Augs 14 000 0.00 L
Start Warranty (1 year periedy 03-Aug-14 040 000 *
Finel Completion A0 Aug- 14 0.40 Q.00 &
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Southwest DeKalb HS (514-422)
Renovations and Plumbing — 5100 and 5200 Halls

Location: Reference Southwest ~ DeKalb HS (002-422)
Project Manager Robert Mitchell, URS ~ Architect/Engineer
Project Phase Design Contractor

Interior Doorway

Project Scope of Work

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Perkins +Will, Inc.

Interior Hallway

The scope of work includes professional design and engineering services that include:

= Upgrade the existing HVAC system
= Install a sprinkler system
= Electrical and lighting upgrades

= Replace existing plumbing fixtures for the restrooms

= ADA and Fire/Life safety upgrades

Project Status Update

= The project is awaiting the county building permit and bidding phase

= The moving phase was started May 23, 2014 and completed on May 27, 2014

= Perkins + Will provided 100% contract drawings February 2014.

= DCSD provided comments to the 100% design drawings (IT, Fire & Life Safety, and Architectural).
= Perkins + Will are continuing to work on the design for project #514-422.

Project Budget/Forecast Update

= The project is currently forecasted to complete within budget.
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DeKalb County School District

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

Period Ending April 21, 2014

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $63,681 $0
SUBTOTAL A/E SERVICES $239,041 $300,000
SUBTOTAL GENERAL CONTRACTOR $3,939,688 $0
SUBTOTAL CONSTRUCTION SERVICES $217,265 $125,010
SUBTOTAL FF&E $159,827 $0
SUBTOTAL TECHNOLOGY $178,807 $0
SUBTOTAL CONTINGENCY $196,288 $0
PROJECT TOTAL $4,994,597 $425,010

Period Ending May 21, 2014

Current Current
Activity Budget = Commitments
B)

SUBTOTAL PRECONSTRUCTION SERVICES $63,681 $0
SUBTOTAL A/E SERVICES $239,041 $300,000
SUBTOTAL GENERAL CONTRACTOR $3,939,688 $0
SUBTOTAL CONSTRUCTION SERVICES $217,265 $125,010
SUBTOTAL FF&E $159,827 $0
SUBTOTAL TECHNOLOGY $178,807 $0
SUBTOTAL CONTINGENCY $196,288 $0
PROJECT TOTAL $4,994,597 $425,010

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

EXPENDITURES
Forecast To Date
(F)

$63,681 $0
$239,041 $216,000
$3,939,688 $0
$217,265 $125,010
$159,827 $0
$178,807 $0
$196,288 $0
$4,994,597  $341,010

EXPENDITURES

Forecast To Date
(F)

$63,681 $0
$239,041 $216,000
$3,939,688 $0
$217,265 $125,010
$159,827 $0
$178,807 $61,790
$196,288 $0
$4,994,597  $402,800

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0

= Because of the Architect’s delay in developing the project scope, the Design Phase extended past
its original duration. As we move into the Construction Procurement Phase, we will review possible

ways to mitigate the impacts to the schedule.

=  SPlis red primarily because the A/E services are slightly behind what was originally planned. CPI

is red primarily because of change orders to the A/E.
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

514422 Southwest DeKalb HE |#0-Rec12a

Activats Project 20-Dec-12A
Preconsiruction Services -Dec-12A | 28-Oct-14
AE Services 2T-dun-13A  13-Nov-14
Generel Confracier e-Jul-14 18-Mov-14
Construction Services Ho-Jul-14 20-Cet-14
Technoogy 28-Jul-14 26-Jul-14
FFAE -dul-14 28-Jul-14
Sart Wearrangy (1 year period) I-0ct-14

Final Comgleton | 16-Meov-14

Major Project Issues

Q.00

Q.o
LRt
0.00
Q.00
.00
0,00
Q.00
.00

0.00
0.85
0.54
0.00
0.00
0.00
0,00
0.00
0.00

= Schedule is an issue. See Project Schedule Update above for information.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

SPLOST Audit (901-422)

Location:
Project Manager John Jambro, DCSD Architect/Engineer N/A
Project Phase Non-Construction Contractor Cherry Bekaert, LLP

Project Scope of Work
Georgia Code Section 20-2-491 requires public school systems to obtain continuing performance audits for
expenditure of sales tax for capital outlays if the tax generates $5 million or more annually.

The independent performance audit shall:

= Include a goal of ensuring, to the maximum extent possible, that the tax funds are expended
efficiently and economically so as to ensure that the school district receives maximum benefit from
the dollars collected.

= Provide for issuance of periodic reports, not less than once annually, with respect to the extent to
which tax funds are expended efficiently and economically as described in the bullet above.

= Provide for issuance of periodic public recommendations, not less than annually, for improvements
in meeting the goal specified in the first bullet above.

Project Status Update
= An audit is expected to take place over the next few months, with results anticipated to be available
in the fourth quarter of 2014.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)

ExPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $100,000 $0 $100,000 $0 $0
PROJECT TOTAL $100,000 $0  $100,000 $0 $0

URS Page C-241 N
DeKalb Courty



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= No schedule updates to report at this time.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Stephenson HS (329-422)
Capital Renewal: Roofing

Location: 701 Stephenson Road Stone Mountain, GA 30087

Project Manager Fritzgerald Joseph, URS Architect/Engineer ~ TBD

Project Phase Pre-Design Contractor TBD

Project Scope of Work
= Replace the roof
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= Three proposals were received on March 13, 2014.

Period Ending May 21, 2014
= The Board of Education approved McMillian Pazdan Smith, LLC as the Architect for this project at
its May 5, 2014 meeting.
= The Notice of Award was issued on May 7, 2014.
= Contracts are currently being executed. The Notice to Proceed is anticipated for early June.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

329-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $11,332 $0 $11,332 $0 $0
SUBTOTAL A/E SERVICES $65,965 $0 $65,965 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,016,798 $0 $1,016,798 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $51,890 $0 $51,890 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $46,880 $0 $46,880 $0 $0
PROJECT TOTAL $1,192,864 $0 $1,192,864 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

ALy Name Sar Finish [ B2 k) I FiIE] | 2016
, , LFI afw o] s]] sfo[nfof J]Ffmalu] J] S Al s[e] o[ J]F[ml AW J[ o] Al
329422 Stephenson HS - Cap [01-Jan-14A |24-Jan-18 )
Activale Project 01-Jan-14 4 0.00 QO0je
Preconstruction Services 01-Jan-14 A | M-Jan-16 oon gy -]
Hatice lo Procesd - Design 05-Jun-14 0.00! Q.00 *
Project Start 05-Jun-14 000 Q.00 »
AE Services 05-Jun- 14 - Jan-16 000 a0 [ 1
Design Caomplete 17-Gep-14 0.00 0.00 *
Matice to Proceed - Constructon 31-May-15 000 Qoo *
General Coniractor 01-Jun-15 - Jen-16 0.00 Qoo ———
Construction Services 01-Jun-15 | (4-Jen-16 0.00 0.00 |
FFEE 01-Jun-15 | 24-Jen-16 .00 .00 =]
lechnology 01-Jun-15 | 24-Jen-16 0.00 00 )
Substantial Completion 04-Jen-16 0.00 Qa0 *
Final Cempletion 24-Jen-16 000 Q.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District

Stoneview ES (131-422)
Capital Renewal — Code Requirements

Location: 2629 Huber Street
Project Manager Robert Mitchell, URS

Project Phase Pre-Design

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Lithonia, GA 30058

Architect/Engineer TBD

Contractor TBD

Project Scope of Work

= Provide ADA upgrades to parking lot and hall restrooms

= Install a 20 ton HVAC package in the gym

= Replace the lighting system in the 1998 building

= Replace the electrical distribution system in the 1963, 1965 and 1969 buildings

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this project status between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= Three proposals were received April 3 and a contract recommendation was submitted for the
Board of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)

exPENDITURES (I
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,989 $0 $3,989 $0 $0
SUBTOTAL A/E SERVICES $23,220 $0 $23,220 $0 $0
SUBTOTAL GENERAL CONTRACTOR $357,912 $0 $357,912 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $18,265 $0 $18,265 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $16,502 $0 $16,502 $0 $0
PROJECT TOTAL $419,887 $0 $419,887 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

L Activity Mame 2018
O T e R e ey
131422 Stoneview ES - ADA: 0.0¢
Activate Praject 2T-Jun-14 4 0.00 Q.00 L
PFreconsinuction Services 27-Jane14 A | 21-Jul-15 0.00 Q.00 [ e—
AE Services D4 Jul-14 H=Det15 0.00 0.00 [—"n———
Motice 1o Proceed - Design O7-Jul-14* 0.00 Q.00 *
Design Comgplete 05-How-14 0.00 Q.00 L
Metine 1o Froceed - Construclion 16-Feh-15 0.00 0,00 L
General Contractor 17-Febeds | -Ocbs 0.00 Q.00 [=———]
Construction Services 17-Feb15 | 20-0ck15 0.00 0.00 [i=———]
FFAE [ 17-Fet-15 | 20-061-18 0.00 Q.00 =]
Technology 17-Feb-15 H0=Oct-15 0.00 Q.00 | ===
Start VWarranty (1 year periad) 23-Ju-15 0.00 0.00 »
Fimal Completian Z0-0ct=13 0.00 0.00 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Stone Mill ES (421-140)

HVAC

Location: 4900 Sheila Lane Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, URS Architect/Engineer Sy Richards Architects
Project Phase Pre-Construction Contractor Construction Works, Inc.

Cafeteria Center: New HVAC,
Ceiling Grid to be Installed, Tile
and Lighting to be Replaced

Corridor: New HVAC, Ceiling Grid to be Installed, Tile and Lighting

to be Replaced _
Kitchen: New HVAC, Hood,

Ceiling Grid to be Installed, Tile
and Lighting to be Replaced

Project Scope of Work
The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= New direct digital controls (DDC) energy management controls

= |nstallation of a new 3,000-gallon grease trap

= |nstallation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines

= New emergency generator

}Y;‘;
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= New parking lot lighting (coordinated with GA Power)

Project Status Update
Period Ending April 21, 2014
= A GC was approved by the Board and the contract is proceeding through the execution process.
= Project kick-off is scheduled for April 2014.
= Evacuation plans have been submitted to the Fire marshal office for approval prior to
commencement of work.
= A preconstruction fire marshal meeting will be conducted with the FMO and the GC before
construction starts on the project.

Period Ending May 21, 2014
= The project has experienced permitting delays that have impacted the summer construction
schedule.
= DCSD has schedule a meeting with the County Permitting Office to help with resolving this issue.
= DCSD will schedule to meet with the Architect and General contractor to discuss a resolution to the
permit delays caused by the County Permit Office.

Project Budget/Forecast Update

= Budget reallocations are being created to accommodate for budget shortages due to trailers,
unforeseen Life Safety concerns of the Fire Marshal.

Period Ending April 21, 2014

exPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,682 $6,825 $8,682 $6,825 $0
SUBTOTAL A/E SERVICES $69,896 $52,500 $69,896 $34,125 $0
SUBTOTAL GENERAL CONTRACTOR $1,957,413 $1,789,000 $1,957,413 $4,958 $0
SUBTOTAL CONSTRUCTION SERVICES $126,754 $144,995 $126,754 $125,691 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $1,111 $0 $1,111 $0 $0
PROJECT TOTAL $2,163,856  $1,993,320 $2,163,856 $171,600 $0
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DeKalb County School District

Period Ending May 21, 2014

421-140

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $8,682
SUBTOTAL A/E SERVICES $69,896
SUBTOTAL GENERAL CONTRACTOR $1,957,413
SUBTOTAL CONSTRUCTION SERVICES $126,754
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $1,111
PROJECT TOTAL $2,163,856

Change Order Summary

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= No change orders were executed during this period.

Project Schedule Update

EXPENDITURES
Current
Commitments  Forecast To Date
(F)

$6,825 $8,682 $6,825
$52,500 $69,896 $34,125
$1,789,000 $1,957,413 $24,231
$144,995 $126,754 $125,691
$0 $0 $0
$0 $0 $0
$0 $1,111 $0
$1,993,320 $2,163,856  $190,872

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0

= As a result of this project having to be re-bid, the estimated completion date is November 2014.
= The Master Schedule shows a completion date of February 11, 2015. URS will meet with the
contractor and principal to mitigate the delay to the project and to minimize inconvenience for the

students and staff.
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Finesh ] FAEE
421-140 Stone Mill ES - HVAC
02-Aug- 124 22-Mar-13A
A1000 Design S0% 11|02 Aug- 124 | Dd-Jan-13A
A1010 DTS Design Reviewitppeaval 251 04-Jan-134 | D&-Feb-13A
A1030 100% Submiital 16 08-Fet-134 | Of-Mar-134
A1040 DCSD Review 5| 04-Mar-134 | 02-Mar-13 4
A1020 Submit for Permit 9 1-Mar-13 & | 22-Mar-134
Gonstruction 506 23-May13A 30-80r-15
CPROS0 Drat RFP 5|05-Jun-13A | 12-Jun-13A 1
CPROTO0 Adverlise GC Sclicitation 30{13-Jun-13A |25 Ju-13A [ ]
CPRO120 GC Solitation 26| 20-Jun-134 | 25-Ju-13A -
CPRO130 GC Pre-Submission Meeting 08 Ju-124 *
CPRO140 GC Bid Date 25-Ju-13A *
CPROIS0 Evaluate Bids 7 26-JUH13A  06-Pug13A L]
EPRO210 DOrsft RFP (RERID) 4|2%-Sep- 134 | 26-Sep13A ]
CPRO220 Advertise GC Selicitation {REBID 26| 26-Sep- 134 31-Oet-13A -
CPRO230 GC Sclicitation {REBID) 24 0FOct13A  05Now-12A .
CPRO240 GC Pre-Submission Meeting {RERID) i 16-Oct-13 A *
CPRO250 GO Bid Date (REBID) 0 E-Nov-13 4 *
CPRO260 Evaluate Bids (RERILY 1] 06-Now-134 | 06-Now-134 1
CPRO160 eBoard Subritlal 0| 0B-New-134 *
CPROATO GO Retemmendation 1o Bosrd 14[13-New-13A | 02-Dec-13A [ ]
CPRO1E0 Notice of fward - GC 2|03-Dec-134 | 04-Dec-13 A 1
C1070 Contract #ward Process 81 24-Mar-14 A 18- Jun-14 ]
C1080 Permitting 3 AT-Apr-14 A 30 May-14 L[}
C1060 Constructicn 229 17-Apr-144 | 02-Mar-15 -
CPRO200 Censtruction NTP 0 17-Apr-14 4 *
CPRO180 Substantial Completion 20| 04-Mar-15 | 31-Mar-15
CPROZTO | Closmout 5 01-Apr-15 | O7-Apr-15
Construction Phasing Activities 506 23-Mey-13A 30-Agr-15
A1050 End of Schocl Yesr 2012-2012 ] 23 NMay-13 4 *
A10G0 Portabies on Site {NIC) 226 | 09-Juk13 A | 21-May-14 ]
A1100 Beginning of 2013-2014 School Year 0/ 12-Aug-13A L]
AT160 End of 2013-2014 Scheol Year 0 23 MNay-14* *
Ar1ad Pertables Removal (MIC) 5|02-Jun-14 | 05-Jun-14 1
A1220 | Renovation Fhase 7 44 02-Jun-14 | 3f-Ju-14 ==
A1230 Mexing / Relosstion 11 17-Jun-14 [ 17-Jun-14 |
A0 Renovation Fhase 1 45 18-Jun-14 | 15Aug-id |
A1190 Beginning of 2014-2015 Sehosl Year 0 12-Aug-14* *
A1240 Final Inspections 5 H-Aug 14 Z6-Aug-14 1
A1250 Mowing f Relocation 1 27-Aug-14 27-Aug-14 I
A1260 Punchiist 10 28-Aug 14 2B-Aug-1d I
AT120 Renowvation Phase 2 38 ZE-Aug-1s 16-00H14 ==
A1130 Renevation Phase 2 35| 47-Oct-14  D4-Dec-14 =
Aan Rencvation Phase 4 0 05-Dec-14  15-Jan-15 |
Al150 Renowation Phase 5 30| 16-Jan-15 26-Feb-15
A7 Renavation Phase & 34| 37-Feb-15  15-0pr-15
A1Z00 Ercsion Conlral & Menlenance 35 13-Mar-15  30-Apr-15
A1210 Site Wirk 22 25-Mar-15  23-8pr-15
Major Project Issues
= As previously reported, the schedule is being delayed due to the project being re-bid.
= The County permit process has extended past the scheduled time period.
e
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Stone Mill ES (130-422)
ADA: HVAC, Roofing, Restroom, Electrical

Location: 4900 Sheila Lane Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, URS Architect/Engineer Cooper Carry

Project Phase Pre-Design Contractor TBD

Project Scope of Work
= Parking, Hall Restroom ADA renovations
= Replace Backflow preventer
= Electrical Work — GFI at Classroom Sinks (1994 Addition)
= Replace the roof on the 75 building (1975 Building)
= Replace the roof on the 94 building (1994 Addition)
= Replace the asphalt single-ply roofing (1975 Building)
= Replace the roof drainage system (1975 Building)
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= The Architect has submitted the preliminary report for DCSD review and approval

Period Ending May 21, 2014
= DCSD is in review of the Preliminary report and is in the process of confirming the scope of work
based on the current budget before executing a budget reallocation to add additional fund to the
project based on the Preliminary report.

Project Budget/Forecast Update
= Trailer costs need to be reallocated to Project 421-140.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

b
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

130-422 exPENDITURES |

Activity Blzg?et Commitments  Forecast To Date  Budget Variance
(F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,424 $0 $5,424 $0 $0
SUBTOTAL A/E SERVICES $31,573 $0 $31,573 $0 $0
SUBTOTAL GENERAL CONTRACTOR $486,667 $0 $486,667 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,836 $0 $24,836 $17,080 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,438 $0 $22,438 $0 $0
PROJECT TOTAL $570,937 $0 $570,937 $17,080 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ACTIty HEme Finian TH 2]

T 7014 T FIiE] |
Jel [ Flmlalml ] als]afn]o]J [FIm]alm] s [iu]l Als]a]u]e]J]F] mal

130422 Stone Mill ES |91t

Activale Project O-Hov-13 4
Preconstruction Services 01-How-13 4  D4-Jan-16 0.00 0.00

1
AE Bervices 21-May-14 04-Jen-16 Q.00 0.00 1
Design Complete 28-Aug- 14 .00 000 L ]
General Contractor 02-Jul-15 04-Jan-16 0.00 0.00 e
Construction Services | g2-Jul-15 0d-Jan-16 .00 0.00 _
FFEE 2-Jul-15 Od-2pr-18 0.00 0.00 —]
Technology 02-Jul-15 Od-Apr-16 0.00 0.00 .— ]
Start Warrenty (1 year period) 05-Jan- 16 0.00 0.00 *
Fingl Completion 04-Apr-16 0.00 000 L d

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Stone Mountain ES (421-135)

HVAC & ADA

Location: 6720 James B. Rivers Drive Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, URS  Architect/Engineer Sy Richards Architects
Project Phase Pre-Construction Contractor Construction Works, Inc.

Kitchen and Cafeteria : New

HVAC, Ceiling Grid to be Installed,
Tile and Lighting to be Replaced

Media Center: New HVAC, Ceiling Grid to be Installed, Tile and
Lighting to be Replaced

Classroom : New HVAC, Ceiling
Grid to be Installed, Tile and
Lighting to be Replaced

Project Scope of Work
The scope of work includes:
= Replacement of existing ceilings and lighting fixtures throughout the school
= Replacement of existing freezer and cooler
= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen
= New direct digital controls (DDC) energy management controls
= |nstallation of a new 3,000-gallon grease trap
= |nstallation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= New emergency generator
= New parking lot lighting (coordinated with GA Power)

Project Status Update
Period Ending April 21, 2014

= Project kick-off is scheduled for April 2014.

= Evacuation plans have been submitted to the Fire marshal office for approval prior to
commencement of work.

= A preconstruction fire marshal meeting will be conducted with the FMO and the GC before
construction starts on the project.

Period Ending May 21, 2014

e The project has experienced permitting delays that have impacted the summer construction
schedule.

e DCSD has scheduled a meeting with the County Permitting Office to help with resolving this issue.

e DCSD will schedule to meet with the Architect and General contractor to discuss a resolution to the
permit delays caused by the County Permit Office.

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.

Period Ending April 21, 2014

ExPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $4,061 $2,400 $4,061 $2,400 $0
SUBTOTAL A/E SERVICES $67,722 $66,250 $67,722 $43,063 $0
SUBTOTAL GENERAL CONTRACTOR $1,931,000 $1,760,000 $1,931,000 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $110,197 $110,286 $110,197 $106,559 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $614 $0 $614 $0 $0
PROJECT TOTAL $2,113,594 $1,938,936 $2,113,594 $152,021 $0

Period Ending May 21, 2014

A4
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DeKalb County School District

421-135

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

SUBTOTAL PRECONSTRUCTION SERVICES $4,061 $2,400 $4,061 $2,400 $0
SUBTOTAL A/E SERVICES $67,722 $66,250 $67,722 $43,063 $0
SUBTOTAL GENERAL CONTRACTOR $1,931,000 $1,760,000 $1,931,000 $18,568 $0
SUBTOTAL CONSTRUCTION SERVICES $110,197 $110,286 $110,197 $119,396 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $614 $0 $614 $0 $0
PROJECT TOTAL $2,113,594 $1,938,936 $2,113,594  $183,426 $0
Change Order Summary

= No change orders were executed during this period.
Project Schedule Update

= As a result of phasing this project, the completion date is estimated to be August 2014.
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Attty 10 Ty Mame AT Gom T Fimish FiiE] 7074
Durstin NENGLELONEEEEER 3
Design 167 02-Augr1ZA  22-Mar-13 A
A1000 Design 50% 1M (2Aug12A | 04-Jan13A
at010 DCED Design Reviewddpproval 35 O4-Jan-13A | 0&-Feb-13A =
A1030 1004 Sutimittal 16 0B-Feb-13A | 01-Mar-13 A [ ]
A1040 DCED Review 5 O4-Mer-13A  08-Mar-134
Alaz0 Subimit for Permit A0 H-Mar-13 A | 22-Mar-13 A
Construction 447 23-Mey13A 06-Fet-15
CPROE0 Creft RFF 5 05Jun-13A 12-Jun-13 A [ |
CPROMO Advertiie GC Sdlicitabon 30[13-Jun-13A | 25Ju-13 4 -]
CPRO120 GC Soichation 25/ 20-Jun-134 | 25-Ju-134 -
CPRO130 GC Pre-Subrmission Meeting [ LESNRLYY -
CPRO140 GC Eid Date 0 25-Ju-13A *
CPRO150 Evaiuate Eids 7|26 JuF13A | 08Aug13A []
CPRO210 Draft REP (RERID) 4 73Sep-13A | 26-Sep-13A 1
CPRO220 Advertise (¢ Saictaton (REBID; 26 26-Sep-13A  M-Oct-13A -
CPRO230 G Soicitaton (REBID) 34 03-Oct-13A | 05-Now-13A =
CPRO240 GG Pre-Submission Meatng (RESID) 0 16-Oct-13 A *
CPRO280 GC Bid Date (REBID) o 05-hMov-124 L
CPROZB0 | Eveluate Eids (REBID) 1 0B-Now-12A | 08-Now-13 A |
CPRO150 eBoard Submittal 0] 08-Now-12A | +
CPROATO GC Recommendation to Board 14 13 Now-13A | 02-Dec-13 4 ||
CPRO180 Hatice of dward - GG 2/ 03-Oec-13A | 04-Dec-13 A |
clo70 Contract Award Process 126 04-Dec-13A | 26-Nay-14 FEmmm—T)
CPROI200 Coanstrustion NTP 0 17-Apr-14 A -
C1080 Permits Submittal 32 17-Apr-14 A | 30-May-14 ]
C1060 Construction 167 17-Apr-14 4 | 02-Jan-15 | | e——
CPRE190 Substantial Completion 20(05-Jan-15 | 30-Jen-15
CPRO2V0 Choseout 5 02-Feb-15 | 06-Feb-15
Construetion Phasing Activities 442 23-Mey134 30-Jen-15
A1050 End of Schoal Year 2012-2013 0 23-May-13 4 *
A1060 | Portables on Ste (HIC} 51080UF12A | 1BJU-12A i
A100 Begnning of 2013- 214 Schoal Year 0 12-Aug13A &
A1E0 End of 2013-2014 Schodl Year 0 23 Neay-14* *
Atieo Portables Remaval {HIC) 5 02-Jun-14  06-Jun-14 ]
A5 Renovation Phase & 44| 02-Jun-14 | 31-Juk-14 =
Al | Renavation Phase 1 45 02-Jun-14 01-Aug-14 - |
AN20 Renavation Phase 2 & Od-Augid  02-Ock-14 =3
AT T EA L i) AT T TTET T 0T
""“‘"‘""“] | IENG T[T CEED 3] |
A8 | MGG OF 20743010 BOhoo Yodd O 13=Adigr 147 | -* J
A0 Merwyalur Phase 1 A OX-Crai- 14 O3 w14 o
aiidd Frononeadion l"nnll.nl A3 | O%Cinn.dd Ak dan. 18

Major Project Issues

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Stone Mountain ES (330-422)
Capital Renewal: HVAC, Roofing

Location: 6720 James B. Rivers Drive Doraville, GA 30083
Project Manager Fritzgerald Joseph, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Replace the roof on the 54, 66, 70, 75 buildings
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= The Architect has submitted the preliminary report for DCSD review and approval

Period Ending May 21, 2014
= DCSD is in review of the Preliminary report and is in the process of confirming the scope of work
based on the current budget before executing a budget reallocation to add additional fund to the
project based on the Preliminary report.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

330-422 exPENDITURES

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,480 $0 $4,480 $0 $0
SUBTOTAL A/E SERVICES $26,081 $0 $26,081 $0 $0
SUBTOTAL GENERAL CONTRACTOR $402,015 $0 $402,015 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,516 $0 $20,516 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $18,535 $0 $18,535 $0 $0
PROJECT TOTAL $471,627 $0 $471,627 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

330-422 Stone Mountain ES -1 |21-Meov-134 | 0d-Ape-16

Activate Project H-Mew-134 000 Q00 L

Fraconstruction Services H-Mow-13A | Od-dan-16 .00 352 | eees—
AE Services 24-Mar-14 A | OT-Mev-15 0.00 7.7 I:I
Design Completa 18-Aug-14 0.00 000 *

Genersl Contractor 02-Jul-15 - Jan-16 .00 Q.00 =
Construction Services 02-Jul-15 - dan-16 0.00 Q.00 —
FFAE G@-Jul-15 0= Apr- 16 .00 o0 e
Teshnaogy 02-Jul-15 0d-Apr-16 0.00 Q.00 EE—}
Start Warranty (1 yesr periody JE-Jan-16 0.00 Q.00 *
Final Completion 04-Apr-16 o.on Qo0 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Stone Mountain HS (515-422)
Capital Renewal: HVAC, Roofing

Location: 4555 Central Drive Stone Mountain, GA 30083
Project Manager Fritzgerald Joseph, URS Architect/Engineer TBD

Project Phase Pre-Design Contractor TBD

,&*

Project Scope of Work
= Replace the grease trap and backflow preventer
= Relocate or install new emergency utility shutoffs at lab room exit doors in the 1976 Building
= Replace the water heaters in Building 1976
= Repair the all storage buildings and dugouts
= Replace/repair all pedestrian paving
= Resurface roadways and parking lots
= Replace exhaust fans
= Repair/replace roof openings
= Repair/replace electrical panels (lighting, power, distribution) throughout the buildings
= Replace PA and clock systems
= Review and replace all shop equipment, lab equipment, family/consumer science equipment as
appropriate
= Replace exterior doors/frames
= Replace toilet partitions and other fittings throughout the building
= Replace carpet throughout the building
= Replace plumbing fixtures (toilets, urinals, sinks, water fountains, valves, etc.) as appropriate
= Fire life safety upgrades as appropriate to perform above scope.

Project Status Update
= Atits meeting on May 5, 2014, the Board of Education approved the recommendation of J. W.

Robinson and Associates as the Architect for this project.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

expenDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $75,474 $0 $75,474 $0 $0
SUBTOTAL A/E SERVICES $283,308 $0 $283,308 $0 $0
SUBTOTAL GENERAL CONTRACTOR $4,669,261 $0 $4,669,261 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $257,499 $0 $257,499 $10,750 $0
SUBTOTAL FF&E $189,425 $0 $189,425 $0 $0
SUBTOTAL TECHNOLOGY $211,919 $0 $211,919 $0 $0
SUBTOTAL CONTINGENCY $232,637 $0 $232,637 $0 $0
PROJECT TOTAL $5,919,523 $0 $5,919,523 $10,750 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Activity Neme Sl Fimsh Tosl]  Echedule] | 2014 I FE] T L]
_ Fertormarie| Pertorae e BT T AIM L[ A ST A LT A ST o F M A T ST
515-422 Stone Mountain HS Re |0%-Jar-14 0.0 0
Activate Project Oi-Jan-14 .00 0.00 Q
Precaonstnuchion Services 01-Jan-14 04-Jun-16 000 0.00
Motice to Proceed - Design O5-Jun-14 000 0.0 L]
Project Start 05-Jun-14 0.00 0.00/ *
AE Sarvices 05-Jun-14 02-Sep-16 000 0.00
Design Complete 04-Apr-15 000 0.00 *
Notice to Proceed - Consiruction 02-Aug-15 000 0.00 -*
General Confractor O3-Aug-15 02-Sap-16 (i1 1 4] 0.0y
Construclion Services O3-fap-15 04-Jun-16 000 0.00 T
Contingency 03-Aug-15 02-Sep-18 (W11 4] 0.00
FF&E -Aug-15 | 02-Sep-16 Q00 0.oe
Teshnology (Aug-13 | 02-Sep-18 Q.00 0.00
Start Warranty (1 year penod) 05-Juin-16 000 0.00 L
Fimal Compistion 02-Sap-18 000 0.00 L 3

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Stone Mountain HS (331-422)
Capital Renewal

Location: 4555 Central Drive Stone Mountain, GA 30083

Project Manager Fritzgerald Joseph, URS Architect/Engineer TBD

Project Phase Pre-Design Contractor TBD

Project Scope of Work
= The scope of work is being procured under Project 515-422, along with Project 429-422.

Project Status Update
= This Project number is being rolled into Project 515-422 (Stone Mountain HS) with Project 429-
422.

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

SUBTOTAL PRECONSTRUCTION SERVICES $6,714 $0 $6,714 $0 $0
SUBTOTAL A/E SERVICES $39,080 $0 $39,080 $0 $0
SUBTOTAL GENERAL CONTRACTOR $602,379 $0 $602,379 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $30,741 $0 $30,741 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $27,773 $0 $27,773 $0 $0
PROJECT TOTAL $706,686 $0  $706,686 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This Project number is being rolled into Project 515-422 (Stone Mountain HS) with Project 429-
422.

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Stone Mountain HS (429-422)
Capital Renewal: HVAC, Roofing

Location: 4555 Central Drive Stone Mountain, GA 30083
Project Manager Fritzgerald Joseph, URS Architect/Engineer TBD

Project Phase Pre-Design Contractor TBD

Project Scope of Work
= The scope of work is being procured under Project 515-422, along with Project 331-422.

Project Status Update
= This Project number is being rolled into Project 515-422 (Stone Mountain HS) with Project 331-

422.
Project Budget/Forecast Update

= This project is currently forecasted to complete within budget.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

429-422

SUBTOTAL PRECONSTRUCTION SERVICES $275 $0 $275 $0 $0
SUBTOTAL A/E SERVICES $1,603 $0 $1,603 $0 $0
SUBTOTAL GENERAL CONTRACTOR $24,716 $0 $24,716 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $1,261 $0 $1,261 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $1,140 $0 $1,140 $0 $0
PROJECT TOTAL $28,995 $0  $28,995 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This Project number is being rolled into Project 515-422 (Stone Mountain HS) with Project 331-
422.

Major Project Issues
= No major issues to report at this time.

- SV
‘ms Page C-264 DeKalb County

School Districe



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Technology - Bond Repayment (720-422)
Technology Bond Repayment

Project Manager John Wright, URS DCSD Project Manager  Gary Brantley, DCSD CIO

Project Phase Non-Construction Contractor N/A

Project Scope of Work

= This project tracks the debt service payments for the $38.0M technology bonds sold in December
of 2012.

= The purchase of these bonds allowed several technology initiatives planned for later in the
SPLOST IV program to be accelerated into the 2013 fiscal year.

= The Board approved the technology bond prior to its sale; however creation of the 720-422 project
to track its repayment still requires Board review and approval for incorporation into the overall
SPLOST IV program.

= This document is a placeholder until the board approves the Board approves the creation of project
720-422.

Project Status Update
= Bond revenues have been received.
= Bond repayment begins later this year.

Project Budget/Forecast Update
= The cost of the bond is $39,786,100, or $1,786,100 above the $38,000,000 proceeds from the
bond.
= Budget reallocations are being processed from the Technology Equipment project (710-422) and
the Service Vehicles project (620-422) to satisfy the $1,786,100.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $38,000,000 $1,158,100 $38,000,000 $1,387,239 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $38,000,000 $1,158,100 $38,000,000 $1,387,239 $0
Change Order Summary

= N/A
Project Schedule Update

= N/A
Major Project Issues

= As previously reported, two budget reallocation requests are in the process of being approved.
These need to be expedited as soon as possible.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Technology - Equipment (710-422)

Technology Updates
Project Manager John Wright, URS DCSD Project Manager  Natalie Terrell, DCSD IT/MIS
Project Phase Non-Construction Contractor N/A

Project Scope of Work
= 21st Century Classroom Technology
o Complete the roll out of interactive - boards to classrooms (this includes a projector for
classrooms and ability for hand-held student "response devices" to interface with the
interactive board)
o Provide students with access to desktop computers and/or laptops and/or tablet computers
to support e-books and other digital content
o Provide video conferencing to support learning opportunities with universities and other K-
12 schools
= Hardware Refresh
o Update computer labs (e.g. general computer labs, career technology, business education,
and engineering)
o Update classroom computers as needed
o Update administrative computers as needed

Project Status Update
= 21st Century Classroom Technology($9,000,000)
o 22% completion rate for overall project with 50 schools being complete.
o The project started January 27, 2014 with a completion timeline of July 2014.
» Hardware Refresh($18,755,789)
o 82% completion rate for overall project with all middle and high schools completed. The
elementary deployments began January 28, 2014 and will be complete in July 2014. A
total of 114 schools are complete.

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.
= Due to issuing the technology bond, $1,711,382 will be reallocated from this project budget to the
bond repayment budget (project 720-422) to cover the cost of issuing the bond as well as interest
payments.
= This pending budget reallocation will be reflected below once fully executed.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

ExPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $27,755,789 $11,495497  $27,755,789  $8,972,299 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $27,755,789 $11,495,497 $27,755,789 $8,972,299 $0
expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $27,755,789  $11,495497  $27,755,789 $10,560,982 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $27,755,789 $11,495,497 $27,755,789  $10,560,982 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted to complete on schedule.

e ] Tetvaty Hame

At Coampletion| Start
Duration

710-422 Technology Equipment
T300.01A Hardware Retesh Parformanca 20 H-un-13 | 05017
300,044 215t Contury Technology Par formancs: 920/ O3-fpr-14* | 11-Oc-17

Major Project Issues
= Efforts are currently being made to expedite the budget reallocation to ensure that the project

continues to progress as planned...
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Technology - Infrastructure Refresh (700-422)

Technology Updates
Project Manager John Wright, URS DCSD Project Manager Natalie Terrell, DCSD IT
Project Phase Non-Construction Contractor N/A

Project Scope of Work
= The DeKalb County School District (DCSD) has undertaken a fast-paced technology plan to make
123 schools and centers wireless.
= An update of all SPLOST technology projects can be found on the website at
http://www.dekalb.k12.ga.us/splost-iv/projects/.
In addition to providing wireless access for all classrooms, we are using SPLOST funding to update
hardware, provide 21st century classroom technology including interactive white boards, upgrade
technology infrastructure, distribute digital content and upgrade telecommunications infrastructure.
= Wireless Access for All Classrooms ($4,500,000)
o The Information Technology (IT) Department will plan, coordinate, execute, and manage
the installation of wireless equipment in every classroom district-wide.
o This will include adding up to 3990 access points and 500 network switches.
o Additionally, the district will install an upgraded wireless network management platform
and a new identity management solution.
= Digital Content Distribution ($1,500,000)
o Provide schools with the technology to share digital content, broadcast morning
announcements, videos, and the like.
» |Infrastructure Upgrades ($1,200,000)
o Replace aging power back-up devices, networking equipment, and file and print servers.
o This upgraded equipment is a critical component in that it supports critical resources such
as Internet access and district-wide instructional and administrative software.
= Upgrade to Telecommunications Infrastructure ($1,000,000)
o Upgrade existing telephone equipment as needed.
o Provide a district-wide emergency notification system that will send messages via text,
email, and telephone.

Project Status Update
= Wireless access for all classrooms

o 100% completed
o Currently, wireless has been installed in all schools and centers, with an average of one
access point per two classrooms.
= Digital content distribution
o No update at this time.
= Infrastructure upgrades

County
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

o Planning in progress
= Upgrade to telecommunications infrastructure
o 100% completed

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget.

Period Ending April 21, 2014
700-422

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $8,200,000 $4,477,959 $8,200,000 $5,067,174 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $8,200,000 $4,477,959 $8,200,000 $5,067,174 $0

Period Ending May 21, 2014
700-422

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $8,200000  $5083214  $8,200000  $5,083,214 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $8,200,000 $5,083,214 $8,200,000 $5,083,214 $0
Change Order Summary

= No change orders were executed during this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Project Schedule Update
= This project is currently forecasted to complete on schedule.

fir i

700422 Infrastructure Refresh 18
FR00.01A \Wirsless Acoass Performance H186 | 24 Jan-134 | I3-Aug 17
73.00 084 Teleear In kadructire Peforrmnes 108! 2-dun-13 | 18-Jan-18
F00.054 Digitad Content Disribution Performance 185 21-Jun-13 18- Jan-18
T3.00.07A Infrastructure Upgrades Per forrmance 85| 24-Jun-13 18- lar-18

Major Project Issues
= Expenditures exceed commitments.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Toney ES (132-422)
Capital Renewal

Location: 2701 Oakland Terrace Decatur, GA 30032
Project Manager Wayne Channer, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Provide ADA upgrades to the parking lot and hall restrooms

= Replace the roofs and roof openings on buildings 1953, 1960, and 1966

= Install a 20-ton HVAC unit in the Gym

= Provide ADA and Fire Life Safety upgrades as appropriate for the scope of work above

Project Status Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this project status between April and May reporting periods.)
= Five proposals were received April 24 and a contract recommendation was submitted for the Board
of Education Meeting scheduled for June 2, 2014.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014

(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

132-422

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,399 $0
SUBTOTAL A/E SERVICES $31,429 $0
SUBTOTAL GENERAL CONTRACTOR $484,453 $0
SUBTOTAL CONSTRUCTION SERVICES $24,723 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $22,336 $0
PROJECT TOTAL $568,340 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

EXPENDITURES
Forecast  To Date
(F)

$5,399 $0
$31,429 $0
$484,453 $0
$24,723 $0
$0 $0
$0 $0
$22,336 $0
$568,340 $0

Budget Variance

(B-F)

$0
$0
$0
$0
$0
$0
$0

$0

Achivity Nama Starl Finish [5] =] 2014

2015

26

I I I
o] JJF[M A M [ S A s] o W] o] s Tr]ua] ATl J] 1] Al S]] of sTF]w A M 4] S A s[ o] n]E

132422 Toney ES - Al

Activate Froect 7-Jen-14 4, ] 0.00 *
Precanstruction Sarvices 7=dan-14 4 16-Sep-15 a0o 0,00 ==

AE Services 05-Jun-14 20-061-15 L] 000 I
Holice fo Proceed - Design 07-Jul-14* 000 0.00 L]
Design Complete 05-Hov- 14 000 000

Motice fo Proceed - Construction 16-Fab-15 000 Q.00

General Confractor 17-Feb-15  20-Oct-15 0.00 .00

Construction Services 17-Feb-15 | 20-Oet-15 000 0.00

FF&E 17-Feb-15 | 20-Oct-15 0.00 0.00

Techna ogy iT-Feb-15 20-Oci-15 0,30 0.00

Start Warranty (1 year peniad) 17-Sep-15 000 0oo

Fingl Completion 15-Dec-15 0a0 0.00

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Towers HS (333-422)
Capital Renewal: Roofing (formerly included Culinary Arts Lab Renovation — see 334-422)

Location: 3919 Brookcrest Circle Decatur, GA 30032
Project Manager Wayne Channer, URS

Project Phase Pre-Design Design/ Builder TBD

Standing water on current roof system

Project Scope of Work
= Replace the roof on the 1963 and 1965 buildings
= Replace the roofs on the utility buildings
= Replace the roof skylights

Project Status Update
= Arecommendation for the Design Build of the roof was submitted to the Board of Education for the
May 5, 2014 meeting. The recommendation was approved for Klein Contracting to be the Design
Builder.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

exPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $8,867 $0 $8,867 $0 $0
SUBTOTAL A/E SERVICES $51,613 $0 $51,613 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,770,570 $0  $1,770,570 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $40,600 $0 $40,600 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $36,680 $0 $36,680 $0 $0
PROJECT TOTAL $1,908,329 $0 $1,908,329 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

Ty Tame S FTah i) I o T i B
blol eI m]a]w] afwa] a]l s[o]n]p]a[FImla[m] s a]s[ o] u] o]

333422 Towers HS - Capital F

Activate Project 01-Jan-14 4 000 00
Preconstruction Sarvices 0i-Jar-14 A  25-Dec-15 000 0.00
Motice to Procead - Design 30-Jun-14 000 000
Froject Start 20 Jun-14 0.00 0.00
ME Services W dun1d  14.Jan-15 0.00 000
Design Complete 12-Cet-14 0.00 a0
Nebice fo Proceed - Consirection 21-Mey-15 000 Q00
General Contractor Z2-May 15 14-Jan-16 0.00 000
Construction Services Z2-May18  25-Dec-15 0.00 Q.00
FF&E I2-May-15  14-Jan-16 0.00 000
Technalogy Z2-May-15 14-Jan-18 0.00 000
Substantial Complelion 25-Dec-15 0.00 Q00
Fingl Complelion 14-Jan-16 000 000

*
L
*
| *
L

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Towers HS (334-422)
Capital Renewal: Culinary Arts Lab Renovation

Location: 3919 Brookcrest Circle Decatur, GA 30032
Project Manager Wayne Channer, URS Architect/Engineer ~ TBD
Project Phase Pre-Design Contractor TBD

Future Door Location Kitchen equipment inside Culinary Arts

Project Scope of Work
= Install a door between the Culinary Arts Kitchen and the Culinary Arts classroom
= Evaluate the Culinary Arts Lab grease trap and replace if determined to be necessary
= Repair rain water drainage in buildings 1963 and 1965
= Evaluate and make recommendations on all storage facilities, dugouts, concession buildings
= Evaluate and make recommendations regarding all site improvements
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
= Proposals for this project were received on April 24, 2014. The recommendation is being
submitted to the Board of Education for the June meeting.

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

334-422 exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $462,463 $0 $5,896 $0 $0
SUBTOTAL A/E SERVICES $22,133 $0 $22,133 $0 $0
SUBTOTAL GENERAL CONTRACTOR $364,786 $0 $364,786 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,117 $0 $20,117 $0 $0
SUBTOTAL FF&E $14,799 $0 $14,799 $0 $0
SUBTOTAL TECHNOLOGY $16,556 $0 $16,556 $0 $0
SUBTOTAL CONTINGENCY $18,175 $0 $18,175 $0 $0
PROJECT TOTAL $462,463 $0 $462,463 $0 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
Fetivity Neme Harl Finish Tost]  Echedule] FiL 2018 06|
Performence | Performence B TETRTATM] J [ Al S| o] N[ D] J F [ M Al W] J] S TA S[ o N[ o] J[F[ W[ A[M

334422 Towers HS - Capital Re

Activate Project 01-Jan-14* o.00 aon| &
Preconsiruclion Services 01-Jan-14  04-Jan-1B 0.00 0.00
Mokice to Proceed - Design 05-Jun-14 000 .00 L]
Froject Start 05-Jun-14 2.00 0.00 L
AE Services 05-Jun-14 24-Jan-18 0.00 0.00
Design Complete 17-5Sep-14 0.00 000 *
Matice to Proceed - Construction I1-Meay-15 Q.00 0.00 *
Ganeral Confractor 01-Jun-15 24-Jan-16 a.00 000 ——
Construction Services 01-Jun-14 04-Jan-16 Qo0 a.00 O —
Contingenecy’ 01-Jun-15 24-Jan-16 @00 000 e I )
FFiE 01-Jun-15% 24-Jan-18 000 a.00 ——
Technology 01-Jun-15 24-Jan-16 aon .00 e ————
Substanbial Comghal on 04-Jan-16 ¢.00 .00 *
Final Complelion 2a-Jan-16 .00 0,00 *
Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Vanderlyn ES (133-422)
ADA: HVAC, Kitchen Equipment, Restroom

Location: 1877 Vanderlyn Drive Dunwoody, GA 30338
Project Manager Don Little, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Minor bathroom renovations for ADA compliance
= Evaluate and replace kitchen equipment as appropriate.
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= Three proposals for architectural services were received on March 13, 2014.

Period Ending May 21, 2014
= The Board of Education approved GSB Architects, Inc. as the Architect for this project at its May 5,
2014 meeting.
= The Notice of Award was issued on May 7, 2014.
= Contracts are currently being executed. The Notice to Proceed is anticipated for early June.

Project Budget/Forecast Update

= This project is currently forecasted to complete within budget.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $3,418 $0 $3,418 $0 $0
SUBTOTAL A/E SERVICES $19,898 $0 $19,898 $0 $0
SUBTOTAL GENERAL CONTRACTOR $306,703 $0 $306,703 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $15,652 $0 $15,652 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $14,141 $0 $14,141 $0 $0
PROJECT TOTAL $359,812 $0 $359,812 $0 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update

ctivity Rame Start Finish [=izl] = 2014 | 7075 | 2018
o e[M[a]m[s] [ Al s[o]nfo] JTFfwfa[u] ;] 4] a]s] o[ u] o <] w] A]
133422 Vanderlyn ES - ADA: | |2%Jar X
Activale Project 28-Jan-14 4 0.00 oo @
Precenstruction Sarvices Z8-Jan-144  30-Sep-15 0.00 000 1
Molice lo Proceed - Design 265-Jul-14 0.00 0.0 L ]
Project Start 26-Jul-14 0.00 0.0 L]
AE Services e Jul-14 15-hug-15 0.00 0.00 [ 1
Dresign Complete O7=Pov-14 000 0.0 L J
Matice [0 Proceed - Consbruction 15-Mar-15 0.00 0.00 *
Genersl Contractor 16-Mer-15 | 03-Jul-15 0.00 0.00 —
Conslruction Services 16-Mar-15 | 13-Jun-15 0.00 0.00 —
FFEE 16-Mar-15  03-Jul-15 0.00 0.00 =]
Technology 1&Mar15  03-Jul-15 0.00 0,00 =
Substantial Compleion 30-Sep-15 0.00 0,60 +*
Final Completon 20-0ct-13 000 000 ™

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Wadsworth Magnet School (421-341-027)

HVAC

Location: 2084 Green Forrest Drive Decatur, GA 30032

Project Manager Fritzgerald Joseph, URS Architect/Engineer Carlsten Sanford
Project Phase Construction Contractor B.E.Guthrie Construction

Bathroom ceiling Grid covers installed,
tile and Lighting to be Replaced

Corridor Ceiling Grid Covers to be Installed, Tile and Lighting

to be Replaced Cafeteria Ceiling Grid Covers to be

Installed, Tile and Lighting to be
Replaced

Project Scope of Work
The scope of work includes:

= Replace existing lighting and ceiling tiles and refurbish grid throughout the school

= Remove all wiring, conduit, surface runways, etc. for devices, loads and equipment

= Remove all starters, disconnects and associated conduit wiring throughout the school

= Remove all abandoned conduits, trace all circuits in existing panels to remain affected by
demolition

- ]
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= New typed directories on all panels and provide protective plastic covers
= Remove hook that penetrates through the ceiling to the structure in classroom 10

Project Status Update
Period Ending April 21, 2014
= Work continued, with the contractor taking advantage of the Spring Break to minimize disruption to
students.

Period Ending May 21, 2014
= Construction is being finalized, with completion expected no later than June 13, 2014

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.

Period Ending April 21, 2014

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $18,600 $18,600 $18,600 $16,908 $0
SUBTOTAL GENERAL CONTRACTOR $381,400 $169,700 $381,400 $79,150 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $400,000 $188,300  $400,000 $96,058 $0
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DeKalb County School District

Period Ending May 21, 2014

Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

421-341-027

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0
SUBTOTAL A/E SERVICES $18,600
SUBTOTAL GENERAL CONTRACTOR $381,400
SUBTOTAL CONSTRUCTION SERVICES $0
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $0
PROJECT TOTAL $400,000

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update
= The additional work requested by DCSD to perform additional renovation work due to positive

results of the original scope, extended the original completion date.

exPENDITURES |
Current

Commitments  Forecast To Date  Budget Variance

(F) (B-F)
$0 $0 $0 $0
$18,600 $18,600 $16,908 $0
$169,700 $381,400 $150,771 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$188,300 $400,000 $167,679 $0

Bty 10 Bty Hame B Cormpetion | Sart FiArsh AT A ]
Dration IEE IEEEEDENG e

Design B8 26-Oct-124 Z7-Feb-13A

AH00 Design 40 78-0ct-124 | 21-Dec-124 | N

A1010 DCSD Design Review\Approval 4 14-Dec-12 A  J0-Jan-13 8 |

A0 Bubmit for Permit 20 31-Jan-134  27-Feb-134 |
Construction 314 05-Feb-13A 21-Apr-14

CPRODO Intial Craft RFP 2 05-Feb-13A | DE-Feb-134 1

CPROMD Infial Advertise GC Soilciation 18 O7-Feb-134 | OE-Mar-13 4 ||

CPRO120 Initial G Sclicitation 1% 07-Feb-134 | 06-Mar-134 |

CPROZ10 Draft RFF{ REBID) O 25Mar-13A  25-Mar-134 |

CPROZ20 Adveriiss GO Soiciation: { REBID) 3 07-Apr-134 | 11-Apr-13 A I

CPROZED GC Soicitation { REBID) 15 07-Apr-13A | 28-Apr-13A4 u

CPRO13D G Pre-Submission Meeting 0 07-May-13A  OF-May-13 A ]

CPROYAD GC Bid Date 0 2-May-13A  28-May13A I

CPROASD Evaluate Bids 23 2A-May-13A  ZT-dun-13 A4 [ |

CPRO1ED eBeard Submittal 0 12-Jun-13A -

CPROTTD G Recommendation fo Beard 1412 dun-13A  01-Juk13A |

CPRO180 Molice of Awvard - GC 1 03Juk13A | 03-Juk13A |

C1070 Contract Awerd Process 45 d-Juk13A | 04-Sep-13A =

CPRO200 Construction NTP Q 05-Sep-13 4 *

Cr060 Congtructon 137 M-0ct-13A | 21-Apr- 14" —

Major Project Issues
= No major issues at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Warren Technical School (003-422)
HVAC SPLOST Il Carryover

Location: 3075 Alton Road Chamblee, GA 30341
Project Manager Fritzgerald Joseph, URS Architect/Engineer Richard Wittschiebe & Hand
Project Phase Design Contractor TBD

Classroom : New HVAC, Ceiling
Grid to be Installed, Tile and
Lighting to be Replaced

Corridor: New HVAC, Ceiling Grid to be Installed, Tile and Lighting
to be Replaced

Classroom: New HVAC, Ceiling
Grid to be Installed, Tile and
Lighting to be Replaced

Project Scope of Work
= Inorder to fund critical improvements, additional funds for construction were allocated from
SPLOST IV (Project 003-422), to compliment the work included in SPLOST Il (Project 421-129).
Project 003-422 includes funds allocated towards the General Contractor’s construction budget; all
other services, design, etc. included in Project 421-129.

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school
= Replacement of existing freezer and cooler
= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= New direct digital controls (DDC) energy management controls

= Installation of a new 3,000-gallon grease trap

= Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines

= New emergency generator

= New parking lot lighting (coordinated with Georgia Power)

Project Status Update

= Construction is now scheduled over the 2015 summer break.

= As previously reported, design reviews have predicted possible project overruns and value
engineering options are being evaluated to bring the project back into budget.

= Due to the special needs of the students and the instructional requirements, the CIP team cannot
phase the renovation work in temporary classrooms. This significantly impacts the schedule,
allowing for only summers to create an opportunity for work to take place. As a result, in
discussions with DCSD and the principal, a new finish date of September 2015 has been decided
upon.

Project Budget/Forecast Update

= As previously reported, this project is currently forecasted not to complete within budget. Value
engineering options are being evaluated.
= As previously reported, budget reallocations are pending.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $645,114 $0 $645,114 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $645,114 $0 $645,114 $0 $0
Change Order Summary

= No change orders were executed during this period.

County
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= This project is currently forecasted not to complete on schedule.

003422 Warren Tech

Acfivale Project 20-Dec-12A
Preconsiruction Sarvices 20-Dec-12A
AE Services 16-Jun-14
General Contraclor I0-Jul-14
Construction Services 30-Jul-14
Technology J0-Jul-14
FFA&E 31-Jul-14
Siart Warranty {1 year period) 05-Sep-15
Final Completion

Major Project Issues

20-Dec-14
-Dec-14
18-Oci-14
0E-Cct-14
08-0ct-14
08-0ct-14

16-Sep-15

000

0.00

2074

*
nnnnﬂl

- *

2018

= As previously reported, the scope of work and schedule of this project are being analyzed for

efficiency.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Warren Technical School (421-129)

HVAC

Location: 3075 Alton Road Chamblee, GA 30341

Project Manager Fritzgerald Joseph, URS Architect/Engineer Richard Wittschiebe & Hand
Project Phase Pre-Construction Contractor N/A

Hall Lighting to be Replaced

Hall Lighting to be Replaced Classroom Lighting to be Replaced

Project Scope of Work
= Project 003-422 includes funds allocated towards the General Contractor’s construction budget; all
other services, design, etc. included in Project 421-129.

The scope of work includes design of:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= New direct digital controls (DDC) energy management controls

= |nstallation of a new 3,000-gallon grease trap

= |nstallation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines

- W
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

= New emergency generator
= New parking lot lighting (coordinated with Georgia Power)

Project Status Update
= Construction is now scheduled over the 2015 summer break.
= As previously reported, design reviews have predicted possible project overruns.
= As previously reported, value engineering options are being evaluated to bring the project back into
budget.

Project Budget/Forecast Update
= This project is currently forecasted not to complete within budget.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $51,002 $3,575 $51,002 $1,575 $0
SUBTOTAL A/E SERVICES $52,455 $46,863 $52,455 $32,335 $0
SUBTOTAL GENERAL CONTRACTOR $798,473 $3,334 $798,473 $3,334 $0
SUBTOTAL CONSTRUCTION SERVICES $104,779 $49,452 $104,779 $24,452 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,006,709 $103,224 $1,006,709 $61,696 $0
Change Order Summary

= No change orders were executed during this period.

Project Schedule Update
= This project is currently forecasted not to complete on schedule.

A4
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

.Acli\dy Name

421-129 Warren Tech - HVAC

A1000 Design
Al050 Design - Phase |

A1010 DCSD Design Review iporoval

A1020 Submit for Permi

A1030 LIRS Design Review

A1040 URS Estinate Review

A1060 DCED Design Revies Approvel - Phase (|
A1070 Submit for Permit - Phase I

Al080 URS Design Review - Phese ||

A1000 URS Estmate Review - Phasa ||

AN00 DCSD Submt Finel Desion Comments
Al1id TAE Inr:ci;icréte l:'mﬂr;'ents and Submit S0
Construction

CPRO20 | Draft RFP

CPROTI0 | Adverlise GC Sdlictation
CPRC120 | GC Solictation

CPROT30 | GC Pre-Submission Meeting
CPROM40 | GC Bid Date

CPRO1S0 | Evaluste Bids

CPRCIG0 | eBoard Submital

CPRCATD | GC Recommendation (o Board
CPROIED | Mobtice of fward - GC
c1070 Contract Award Process
CPRO200 | Constiuction MTP

CA060 Conslruclion

Major Project Issues

e | oo B

147

gomarﬂouaﬁggm

02-Pug-12 A
02-Aug-12 A
02-Aug-12A
28-Now-12 A
04-Mar-13.A
12-Mer-13A
12-Mar- 134
06-Jan-14 &
23 Jan-14A
23 Jan-14 A
27-Jen-14 A
10-Fen-14 A
17-Feo-14 A
2-Apr-14

21-Apr-14

25.Apr14

25-Apr-14

10-Jun-14
¥ dun-14
13- Jun-14
22-Jub14
23-Juk14

HeJuk14®

[ 22-Jul14

Finish [

2013

2014

| |
o[ n]o[aJrIm[aTmlaTuTaTs] ool sTFm[alm] aTaTa] s]o[n] 0

21-Feb-14A
22-Feb-13A
0-Cec-134
Of-Mar-13 4
22-Mar-13 4,
15-Mar-13 A
25-Mar-13 A
Z3-Jan-14 A
27-Jan-14 A
27-Jan-14 A
O7-Feb-14 A
14-Feb-14A
21-Fet-14 A,
08-Oct-14
28-Apr-14
25-May-14
03-Jun-14
27-May-14
08-Jun-14
M-Jun-14

24=Juk14
S0-Jul-14

F-Jul-14
08 0ch-14°

o-o’.l

0-"I

= Updated schedule completion should be Summer 2015.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Warren Tech (337-422)
Capital Renewal: Roofing, Kitchen Equip

Location: 3075 Alton Road Chamblee, GA 30341
Project Manager Fritzgerald Joseph, URS Architect/Engineer  McMillan Pazdan Smith

Project Phase Pre-Design Contractor TBD

Existing Roof condition

Project Scope of Work
= Replace the roof and ancillary roofing elements, including ladder and roof hatch (1963 and 1965
building)
= Replace the roof openings (1955 and 1960 building)
= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014

= The Architect has submitted the preliminary report for DCSD review and approval

Period Ending May 21, 2014
= DCSD is in review of the Preliminary report and is in the process of reconciling the scope of work to
the budget. A budget reallocation to cover scope issues highlighted in the Preliminary Report is
being considered.

Project Budget/Forecast Update
Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

337-422 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $4,921 $0 $4,921 $0 $0
SUBTOTAL A/E SERVICES $28,645 $0 $28,645 $0 $0
SUBTOTAL GENERAL CONTRACTOR $441,531 $0 $441,531 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $22,532 $0 $22,532 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $20,357 $0 $20,357 $0 $0
PROJECT TOTAL $517,986 $0 $517,986 $0 $0
Change Order Summary
= No change orders were executed during this period.
Project Schedule Update
i Bme Hart Finish TH 5P 073 2014 sk 016 T

Astivate Project 01-Mov-13 A 0.00 000 *

Preconsiruction Services 01-Pigw-13 A | 04-Jan-16 0.00 000 | ——i 1

AE Senices 21-May-14 04-Jan-16 oo oo L i

Design Complete 28-Aug-14 000 oon *

General Contractor 02-Jul=15 D= Jan-16 000 ono [—— ]

Construction Services 02-Jul-15 | 04-Jan-16 .00 000 —

FFAE 02-Jul=15 04-Apr-16 woa @00 ——

Technciogy 02-Jul-15 D4-ppr-16 LX) Qoo | e—— |

Sart Warranky (1 year period) Of-Jan-16 0.00 oon >

Final Complétion 04-Apr-15 000 00 L
Major Project Issues

= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Woodward ES (134-422)
ADA: HVAC, Kitchen Equipment, Restroom, Roofing

Location: 3034 Curtis Drive Atlanta, GA 30319
Project Manager Don Little, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Project Scope of Work

= Upgrade ADA compliance in the parking lot, playfields, and hall restroom
= Replace grease trap

= Replace Roof Coverings (Storage Building)

= Pressure Wash Exterior Walls (1999 Gymnasium)

= Paint walls in the 1999 Building Addition

= Resurface Parking Lots (Site)

= Fire Life Safety upgrades as appropriate to perform above scope

Project Status Update
Period Ending April 21, 2014
= Three proposals were received on March 13, 2014.

Period Ending May 21, 2014
= The Board of Education approved GSB Architects, Inc. as the Architect for this project at its May 5,
2014 meeting.
= The Notice of Award was issued on May 7, 2014.
= Contracts are currently being executed. The Notice to Proceed is anticipated for early June.

Project Budget/Forecast Update
= This project is currently forecasted to complete within budget.

Periods Ending April 21, 2014 and May 21, 2014
(There has been no change to this budget between April and May reporting periods.)
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

134-422 exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $4,327 $0 $4,327 $0 $0
SUBTOTAL A/E SERVICES $25,189 $0 $25,189 $0 $0
SUBTOTAL GENERAL CONTRACTOR $388,262 $0 $388,262 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $19,814 $0 $19,814 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $17,901 $0 $17,901 $0 $0
PROJECT TOTAL $455,493 $0 $455,493 $0 $0

Change Order Summary
= No change orders were executed during this period.

Project Schedule Update

TRty Name Tan FIen TRl 521 EiE] I i E] T 2016
J FImlafm] s] ol Al slofn]of JJF[mlalm] J] ] Al s]of | o] J] F]M A] 0] d
134422 Woodward ES - ADA: |
Actlvate Project 28-Jan-14 4 Qoo ool @
Freconsiruction Services 28-Jan- 144 31-Jul-15 .00 000 1
Netice 1o Proceed - Deslgn 26-Jul-14% 000 0,00 L
Froject Stert 26-Jul-14 Q.00 0.00 *
AE Services 26-Jul-14 20-Aug-15 ano 0.00 [ 1
Design Conpele 25-Nav-14 000 080 *
Hetice to Procesd - Construction 25-Febr15 000 0,00 *
General Contractor 01-War-15  20-Aug-15 0.0 0.00 =]
Construction Services 01-Mar-15  31-Jul-15 .00 0.00 i |
FFEE 01-Mar-13 20-Augei1a Qoo 0.00 | ——
Technd ogy 01-Mar-15  20-dug-i5 oo 0.00 —
Substantial Complelion 31-Jul-15 000 0,00 *
Final Completion 10-061-15 000 0.60 *

Major Project Issues
= No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014
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ATTACHMENTS

This section of the report includes the following
attachments:

e SPLOST Ill Master Program Budget

* SPLOST Il Sales Tax Revenue

» SPLOST Il Sales Tax Expenditures

* SPLOST Ill Master Program Schedule
e SPLOST IV Master Program Budget

* SPLOST IV Funding, Obligations, and
Expenditures

e SPLOST IV Funding Sources
e SPLOST IV Master Program Schedule

» Glossary of Construction & CIP Terms



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

D. ATTACHMENTS & APPENDICES

1. SPLOST Ill Master Program Budget

Master Program Budget

Original  Approved Current

Project Title Budget Revisions Budget
ADA GROUP A-3 (MARGARET HARRIS CTR., ROCKBRIDGE ES, STONE

MOUNTAIN ES, STONE MOUNTAIN HS 421-301-023 i R b e
ADA GROUP B-3 (MIDWAY ES, OAKVIEW ES, RAINBOW ES, DEKALB

TECHNICAL CTR)) 421-302-003 § s0gA$ -8 4h0bu
ADA GROUP C-2 (BRIAR VISTA ES, BRIARLAKE ES, FERNBANK SCIENCE

CTR. HENDERSON MILL ES) 421-303-012 § 449099 % - 8 449009
ADAGROUP C-3 (IDVALE ES, OAKCLIFF ES, SNAPFINGER ES) 421-303- ¢ ppo0or s e
013 ' '
ADA GROUP D (ASHFORD PARK ES, EVANSDALE ES, SAGAMORE ES)

fovi $ 337051 $ (51852 § 285199
ADA GROUP E (CHAPEL HILL ES, CLIFTON ES, MEADOWVIEW ES, MILLER

GROVE MS, SALEM MS) 421-305 § 42§ 42475 § 919677
ALLGOOD ELEMENTARY SCHOOL LSPRITTCHEN RENOVATIONS 21341 5190009 RS-
BULK PURCHASE GENERATORS (BROWNS MILL ES, JOLLY ES, FREEDOM

MS, BETHUNE MS, AVONDALE HS, DRUID HILLS HS) 421-321-015 F § 1300000 3 - % 1300000
BULK PURCHASE GENERATORS (CHESNUT ES, DHSTS, MCNAIR MS) 421- ]

321-015E $ 650,000 $ $ 650,000
BULK PURCHASE GENERATORS (POST HEAD END SITES - 10 LOCATIONS)

PR $ 1300000 - § 1300000
BULK PURCHASE PLUMBING 421-322-001 § 2013026 $  (30924) § 1982102
CEDAR GROVE HIGH SCHOOL SUPPLEMENTAL 421-115-002 § 1973191 - s 1973191

CHAMBLEE HIGH SCHOOL REPLACEMENT 421-117 (Associated with Projects

415-117 and 422-900) $ 11725307 § 75525733 § 19,251,040

CHAMBLEE HIGH SCHOOL REPLACEMENT 415-117 (Associated with Projects

415117 and 422-900) § 57622493 $ - $ 57622493
CLIFTON ELEMENTARY SCHOOL LSPR-CEILING TILES 421-341-039 $ 110000 $ 290000 $ 400,000
CROSS KEYS HIGH SCHOOL SUPPLEMENTAL 421-106-002 $ 379857 $ - § 379857
HAMBRICK ELEMENTARY SCHOOL HVAC 421-136 $ 1906413 $ 35320 § 1941742
INDIAN CREEK ELEMENTARY SCHOOL HVAC 421-139 § 1185187 $ 640539 § 1825726
KNOLLWOOD ELEMENTARY SCHOOL HVAG/ADA 421-132 $ 2057334 $ - § 2057334
1hg;\RTlN LUTHER KING JR. HIGH SCHOOL ADDITIONRENOVATIONS 421~ ¢ 101070 s 6754035 § 16932814
MILLER GROVE HIGH SCHOOL ADDITION/RENOVATION 421-128 § 5874487 $ 214802 $ 6089289
MONTGOMERY ELEMENTARY SCHOOL HVAC 421-138 (Associated with
Project 001.422) $ 1620079 $ (1520079 $ 100,00
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

STONE MILL ELEMENTARY SCHOOL HVAC 421-140 1422225  § 541,631 $ 1,963,856
STONE MOUNTAIN ELEMENTARY SCHOOL HVAC/ADA 421-135 1,762,775  § 55,819 $ 1,818,594
WADSWORTH ELEMENTARY SCHOOL LSPR-HVAC/LIGHTING 421-341-027 400,000 $ - $ 400,000
WARREN TECH HVAC 421-129 (Associated with Project 003-422) 1,006,709  § $ 1,006,709
Total 107,264,679 § 14,938,508 § 122,203,187
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DeKalb County School District

2.

Data as reported by the Georgia Tax Center online at http://gtc.dor.ga.gov/.

Period

SPLOST lIl Sales Tax Revenue

Sales Tax Collected

Budgeted Revenue

Month

Total

Capital Improvement Program 2012-2017

Actual Revenue

Month

Total

Percent Collected

Month

Total

Difference in

Cumulative
Budgeted -

Actual

$490,117,134

$488,116,123

* Change of distribution method by Georgia Department of Revenue and shift of dates.
Source: Georgia Department of Revenue (Actual Revenue collections), Revised Revenue Projections (DCSD, 2009) at Mid-Term Report, DCSD TERMS Accounting data

July 2007 $7,252,445 $7,252,445 $9,677,573 $9,677,573] 133% 133% $ 2425128
YiM2 August 2007 $6,751,460 $14,003,905 $8,864,435 $18,542,008] 131% 132% $ 4,538,103
YiM3 September 2007 $7,688,056 $21,691,961 $9,320,985 $27,862,993| 121% 128% $ 6,171,032
Yiv4 October 2007 $7,061,901 $28,753,862 $8,533,815 $36,396,808] 121% 127% $ 7,642,946
Y1M5 November 2007 $6,804,966 $35,558,828 $7,890,547 $44,287,355| 116% 125% $ 8,728,527
Y1M6 December 2007 $7,773,293 $43,332,121 $9,359,571 $53,646,926| 120% 124% $ 10,314,805
Yiwmz January 2008 $6,621,335 $49,953,456 $7,257,907 $60,904,833|  110% 122% $ 10,951,377
Y1m8 February 2008 $6,737,870 $56,691,326 $8,353,056 $69,257,889  124% 122% $ 12,566,563
Y1M9 March 2008 $7,067,450 $63,758,776 $9,267,949 $78,525,838|  131% 123% $ 14,767,062
YiM10 April 2008 $6,506,218 $70,264,994 $8,234,794 $86,760,632|  127% 123% $ 16,495,638
YimMil May 2008 $7,053,968 $77,318,962 $8,672,651 $95,433,284|  123% 123% $ 18,114,322
Y1M12 June 2008 $6,954,137 $84,273,099 $8,948,874, $104,382,158  129% 124% $ 20,109,059
YaM1 July 2008 $6,590,097 $90,863,196 $8,386,971 $112,769,129|  127% 124% $ 21,905,933
Y2M2 August 2008 $7,286,441 $98,149,637 $7,867,280 $120,636,408| 108% 123% $ 22,486,771
Y2M3 September 2008 $7,749,243 $105,898,880 $8,715,533 $129,351,941| 112% 122% $ 23,453,061
Y2M4 October 2008 $6,855,022 $112,753,902] $7,334,293 $136,686,234| 107% 121% $ 23,932,332
Y2M5 November 2008 $6,242,145 $118,996,047| $7,081,202 $143,767,436] 113% 121% $ 24,771,389
Y2M6 December 2008 $7,332,110 $126,328,157| $9,615,637 $153,383,073] 131% 121% $ 27,054,916
Y2Mm7 January 2009 $7,585,969 $133,914,126 $7,626,335 $161,009,407| 101% 120% $ 27,095,281
Y2M8 February 2009 $7,044,455 $140,958,581 $6,301,644 $167,311,051| 89% 119% $ 26,352,470
Y2M9 March 2009 $7,275,316 $148,233,897| $5,896,679 $173,207,731] 81% 117% $ 24973834
Y2M10* April 2009 $8,212,814 $156,446,711 $4,625,361 $177,833,092] 56% 114% $ 21,386,381
Y2M11 May 2009 $8,556,307 $165,003,018 $6,920,940 $184,754,031] 81% 112% $ 19,751,013
Y2M12 June 2009 $7,679,510 $172,682,528 $7,767,185 $192,521,216| 101% 111% $ 19,838,688
Y3m1 July 2009 $8,152,285 $180,834,813 $7,765,507 $200,286,724]  95% 111% $ 19451911
Y3M2 August 2009 $8,103,261 $188,938,074 $8,737,095 $209,023,819| 108% 111% $ 20,085,745
Y3M3 September 2009 $8,059,465 $196,997,539 $7,606,358 $216,630,177| 94% 110% $ 19,632,638
Y3M4 October 2009 $7,485,951 $204,483,490 $7,596,451 $224,226,628| 101% 110% $ 19,743,138
Y3M5 November 2009 $7,607,286 $212,090,776) $7,821,599 $232,048,227| 103% 109% $ 19,957,451
Y3M6 December 2009 $8,860,655 $220,951,431 $8,386,392 $240,434,619]  95% 109% $ 19,483,188
Y3m7 January 2010 $8,036,074 $228,987,505 $8,398,966 $248,833,585|  105% 109% $ 19,846,080
Y3M8 February 2010 $8,272,624 $237,260,129 $7,992,823 $256,826,408|  97% 108% $ 19,566,279
Y3M9 March 2010 $8,259,933 $245,520,062 $8,281,221 $265,107,629| 100% 108% $ 19,587,567
Y3M10 April 2010 $8,650,618 $254,170,680 $7,650,002 $272,757,631]  88% 107% $ 18,586,951
Y3M11 May 2010 $8,245,994 $262,416,674 $8,389,540 $281,147,171|  102% 107% $ 18,730,497
Y3M12 June 2010 $8,231,010 $270,647,684] $7,643,256 $288,790,427|  93% 107% $ 18,142,743
YAML July 2010 $8,332,064 $278,979,748 $7,976,221 $296,766,648|  96% 106% $ 17,786,900
Y4AM2 August 2010 $9,311,305 $288,291,053 $8,546,697 $305,313,345|  92% 106% $ 17,022,292
Y4AM3 September 2010 $8,633,610 $296,924,663| $7,871,571 $313,184,916| 91% 105% $ 16,260,253
Y4AM4 October 2010 $7,824,581 $304,749,244 $7,884,395 $321,069,311| 101% 105% $ 16,320,067
Y4M5 November 2010 $8,335,573 $313,084,817| $7,397,636 $328,466,947|  89% 105% $ 15,382,130
YAM6 December 2010 $10,122,296 $323,207,113] $9,428,375 $337,895,322]  93% 105% $ 14,688,209
Y4M7 January 2011 $9,355,146 $332,562,259, $7,474,784 $345,370,105|  80% 104% $ 12,807,846
Y4AM8 February 2011 $9,365,640 $341,927,899 $8,020,271 $353,390,377| 86% 103% $ 11,462,478
YAM9 March 2011 $9,020,083 $350,947,982 $8,131,029 $361,521,406|  90% 103% $ 10,573,424
Y4M10 April 2011 $8,341,611 $359,289,593 $7,856,777 $369,378,183| 94% 103% $ 10,088,590
Y4M11 May 2011 $8,864,195 $368,153,788 $7,885,549 $377,263,732|  89% 102% $ 9,109,944
Y4M12 June 2011 $9,580,110 $377,733,898 $8,323,681 $385,587,413]  87% 102% $ 7,853,515
YSML July 2011 $10,017,058 $387,750,956 $9,030,596 $394,618,010] 90% 102% $ 6,867,054
YSM2 August 2011 $9,867,536 $397,618,492 $8,568,599 $403,186,608] 87% 101% $ 5568116
Y5M3 September 2011 $11,359,383 $408,977,875 $8,417,011 $411,603,619] 74% 101% $ 2625744
Y54 October 2011 $6,900,855 $415,878,730 $7,596,522 $419,200,142| 110% 101% $ 3321412
Y5M5 November 2011 $8,362,612 $424,241,342 $7,938,824, $427,138,966|  95% 101% $ 2,897,624
Y5M6 December 2011 $10,040,578 $434,281,920 $10,483,352 $437,622,318]  104% 101% $ 3,340,398
Y5M7 January 2012 $9,098,878 $443,380,798 $8,017,798 $445,640,117|  88% 101% $ 2,259,319
Y5M8 February 2012 $8,937,632 $452,318,430 $8,159,916 $453,800,032|  91% 100% $ 1,481,602
Y5M9 March 2012 $8,661,831 $460,980,261 $8,894,084, $462,694,117| 103% 100% $ 1,713,856
Y5M10 April 2012 $10,349,069 $471,329,330 $7,645,819 $470,339,936|  74% 100% $  (989,394)
Y5M11 May 2012 $10,025,392 $481,354,722, $9,145,416 $479,485,352| 91% 100% $  (1,869,370)
Y5M12 June 2012 $8,762,412 $490,117,134] $8,630,771 $488,116,123|  98% 100% $ (2,001,011

Periods Ending April 21, 2014 & May 21, 2014
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DeKalb County School District

3.

SPLOST Ill Sales Tax Expenditures

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

. . : Monthl Total
FrEoe e EmelrE Expenditu):es Expenditures

June 2007 $2,291,750 $2,291,750
Y1iM1 July 2007 $78,546 $2,370,297
Y1M2 August 2007 $1,274,826 $3,645,122
Y1M3 September 2007 $550,053 $4,195,175
Y1M4 October 2007 $1,538,795 $5,733,970
Y1M5 November 2007 $3,245,292 $8,979,262
Y1M6 December 2007 -$6,101 $8,973,161
Y1M7 January 2008 $152,752 $9,125,913
Y1M8 February 2008 $1,017,517 $10,143,429
Y1M9 March 2008 $581,381 $10,724,811
Y1M10 April 2008 $1,757,185 $12,481,996
Yimil May 2008 $1,699,396 $14,181,392
Y1iM12 June 2008 $6,912,228 $21,093,620
Y2M1 July 2008 $2,409,549 $23,503,169
Y2M2 August 2008 $1,272,649 $24,775,818
Y2M3 September 2008 $4,134,080 $28,909,898
Y2M4 October 2008 $8,752,959 $37,662,858
Y2M5 November 2008 $3,725,225 $41,388,082
Y2M6 December 2008 $3,611,720 $44,999,802
Y2M7 January 2009 $10,521,547 $55,521,349
Y2M8 February 2009 $4,399,589 $59,920,938
Y2M9 March 2009 $5,930,732 $65,851,670
Y2M10 April 2009 $5,137,218 $70,988,888
Y2M11 May 2009 $6,423,112 $77,412,000
Y2M12 June 2009 $19,358,957 $96,770,957
Y3M1 July 2009 $4,705,022 $101,475,979
Y3M?2 August 2009 $3,673,269 $105,149,248
Y3M3 September 2009 $11,876,071 $117,025,320
Y3M4 October 2009 $11,302,080 $128,327,399
Y3M5 November 2009 $10,050,977 $138,378,376
Y3M6 December 2009 $8,609,631 $146,988,007
Y3M7 January 2010 $7,351,970 $154,339,977
Y3M8 February 2010 $10,861,430 $165,201,407
Y3M9 March 2010 $6,083,347 $171,284,754
Y3M10 April 2010 $9,365,229 $180,649,983
Y3M11 May 2010 $5,166,802 $185,816,785
Y3M12 June 2010 $32,445,488 $218,262,273
Y4M1 July 2010 $1,125,087 $219,387,360
Y4M2 August 2010 $6,272,978 $225,660,339
Y4M3 September 2010 $11,389,858 $237,050,196
Y4M4 October 2010 $17,039,127 $254,089,323
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Y4M5 November 2010 $11,555,628 $265,644,952
Y4AM6 December 2010 $12,543,023 $278,187,975
Y4AM7 January 2011 $7,279,981 $285,467,956
Y4M8 February 2011 $7,886,495 $293,354,450
Y4M9 March 2011 $4,520,074 $297,874,524
Y4M10 April 2011 $6,554,602 $304,429,126
Y4M11 May 2011 $6,236,597 $310,665,723
Y4M12 June 2011 $15,376,263 $326,041,986
Y5M1 July 2011 $40,073 $326,082,059
Y5M2 August 2011 $2,366,340 $328,448,399
Y5M3 September 2011 $7,058,352 $335,506,750
Y5M4 October 2011 $5,947,196 $341,453,946
Y5M5 November 2011 $2,487,444 $343,941,390
Y5M6 December 2011 $1,996,976 $345,938,365
Y5M7 January 2012 $3,021,156 $348,959,521
Y5M8 February 2012 $4,798,728 $353,758,249
Y5M9 March 2012 $2,251,951 $356,010,200
Y5M10 April 2012 $3,079,091 $359,089,291
Y5M11 May 2012 $1,471,285 $360,560,576
Y5M12 June 2012 $3,297,416 $363,857,991
Y6M1 July 2012 $822,290 $364,680,281
Y6M2 August 2012 $2,690,994 $367,371,275
Y6M3 September 2012 $1,964,336 $369,335,611
Y6M4 October 2012 $905,774 $370,241,385
Y6M5 November 2012 $3,712,148 $373,953,533
Y6M6 December 2012 $255,828 $374,209,362
Y6M7 January 2013 $292,383 $374,501,745
Y6MS8 February 2013 $463,134 $374,964,878
Y6M9 March 2013 $328,999 $375,293,878
Y6M10 April 2013 $113,599 $375,407,477
Y6M11 May 2013 $2,716,846 $378,124,323
Y6M12 June 2013 $1,893,827 $380,018,149
Y7M1 July 2013 $2,903,690 $382,921,839
Y7M2 August 2013 $4,097,070 $387,018,909
Y7M3 September 2013 $1,642,414 $388,661,323
Y7M4 October 2013 $3,575,996 $392,237,320
Y7M5 November 2013 $740,038 $392,977,358
Y7M6 December 2013 $5,707,793 $398,685,151
Y7M7 January 2014 $1,408,074 $400,093,226
Y7M8 February 2014 $3,213,603 $403,306,829
Y7M9 March 2014 $1,251,251 $404,558,080
Y7M10 April 2014 $752,057 $405,310,138
Y7M11 May 2014 $266,2979 $407,973,118
URS Page D-5 -2
DeKalb County

School District



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

This Monthly Status Report provides a “snapshot” of the Program on or about the date of the report. It
contains past, current, and forward-looking statements that involve evaluating risks, uncertainties, and
assumptions. If such risks or uncertainties materialize, or such assumptions prove incorrect, information
contained in the Report could differ materially from that stated. The URS Team should be consulted — and
additional data may need to be gathered — before making strategic decisions based upon the contents of
this Report.
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Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

DeKalb County School District

SPLOST Il Master Program Schedule

4.

o 1 o
R L] s R )
Pt [ : ] ek
: LYo B
Gard _ vz
el |
fidor |
o) [
4 yH

W...iiw._ :

g i S v
i i ] v
sty e it |

Sty [

; R O s I )
s I 1 ¥
P ynsn o vt
e s I b
: ] vzinr

(N el e
SN | _ = b
Sl [ 1 %ZIROH
eI vz ina
. ! g T ] yerdtan
- ] aow
SH9090 [ 1 wiedme
. e E——— = o
P [ - 1 VZknr
siwl
i e i
Ciing e —
I A Yoy EE— 7
ner [ : .

11 L
D o O veRsE
oA
) *aaw [
FifelgD ¢ ] voi
A Vil

:E_.g A

IR
BRI
ity

RHE
PLody5

wridn-L
LhRAR
R
£hdagE
Pl
Fly)
Fldasa)
ridagg

51y
FIABNTY
iR
PRl

FIE
Pl

wEa

el

FLE RN

7ol
1ep-L)

M4
SEEA
POl
Sl
§1-tepg
pidagsl
5179090
FE LT Rl
FitvD)
g4z
£
CheE

YEHNTE
Flnygz
PlA0Ll
SHR0H
(RS

PR
Ft5
B0
LR
LT

VA2
VIO
YO
W 2101
VIR
LLIE e
YT
it
i 21ty
YO8
YT
YT
YN
Y0
FIHONE

PARCF
YN
Yo
Y20
YO0
YO0
YA
VIO
FEHTGZ
yiimg
B0
yoidman
yzidm
im0
VIH0R
yiimg
Y20
YT
i H-uEr50
RN
YO0
¥IHIT20
¥Erkal
PHE T
WEET
YO
YIHTG
yoim
FEIUNTT
vzie)

YZHeanl

Yol Bl seues ekt Lz

sy 53 posby iz B

s8], Bureg 53 o -y

oS 7 520 Bl S e 20t
Bupybr 7 Geapa ey ciespe
salnpuy Bucwey - sseyang ng L0-728.25 B
Ywloig el - st 25 76-izr
spiavag fausbiaug §)g-iog-zy B

YRl ey - s 5 120

Ftwg vz

a oo ¥y iy B

to e vy oLy B

odreig vzt B

WOW - 53 #ogpen 0-0g-1r B

vatmg vy &

vosdoug vem g doig vy iz

eydreiavy ez B

gy vy sy &

YsiLlg ey ydreis voy 10g-i2e

wangdey oL - S R4 L &
ek YIel] - S AN iz
walagY yall - Sy WsiauaH 77r B
wasasedy e -Gy BguNC 774y
sy} o~ 10 Wgesep poomeicy £ 42y B
o 53 s Dz

i 53 R vepd iz

MH -3 ot g; 425 &

K - 53 JAueH i -1 z7 B

K- 53wy aug g -12r

H - 53 Py 2005 Hzr B

- L e 7z B

LOBPRY - SH N0 2 87 2y B

gy -8R 1 Buy g e 2 )lzr

7y 03| Sale) - g4 spsane) 7 -i2r B
RuswRds - Ay 70T iy &

SUREALAY [EIAUBHING - SHy O UOEORY WSO 00 112 B
|estding - fposng Z00-1 1428 B
LSRR SH #8117y

sl puaLEE - S 20 180 2001 -12r B
palg afisg pue 0y | $H wpel 00 e B
suogerniey BUatds - SH wpsy 201 B
PG - S 25, 20080 12r B

sl [EuaLRRnS - 5 Sfay s Z00a0 Ly
£1507ds ¢

[Bucen g50! aweoacay SH asgues 1114y B

8080 ¢
3npays weiboid Jaise 41y *

e W

DeKalb County
Schoel District

Page D-7



DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014
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DeKalb County School District

5. SPLOST IV

Master Program Budget

Project Title

001-422  Montgomery ES HVAC
002-422  Southwest DeKalb HS (Mgt)

003-422  Warren Tech Water Source Heat Pumps
100-422  Bob Mathis ES ADA / Capital Renewal
101-422  Brair Vista ES ADA / Capital Renewal
102-422  Canby Lane ES ADA / Capital Renewal
103-422  Cary Reynolds ES ADA Capital Renewal
104-422  Cedar Grove ES ADA / Capital Renewal
105-422  Chapel Hill MS ADA / Capital Renewal
106-422  Dresden ES ADA / Capital Renewal
107-422  Dunaire ES ADA / Capital Renewal
108-422  Eldridge Miller ES ADA Capital Renew
109-422  Fairington ES ADA / Capital Renewal
110-422  Flat Shoals ES ADA / Capital Renewal
111-422  Hambrick ES ADA / Capital Renewal
112-422  Huntley Hills ES ADA / Capital Renew
113-422  Idlewood ES ADA / Captial Renewal
114-422  Indian Creek ES ADA / Capital Renew
115-422  Jolly ES ADA / Capital Renewal
116-422  Kelley Lake ES ADA / Capital Renewal
117-422  Kingsley ES ADA / Capital Renewal
118-422  Laurel Ridge ES ADA / Capital Renew
119-422  Lithonia MS ADA Capital Renewal
120-422 Meadowview ES ADA Capital Renewal
121-422  Midvale ES ADA / Capital Renewal
122-422  Miller Grove MS ADA / Capital Renew
123-422  Montgomery ES ADA / Capital Renewal
124-422  Murphey Candler ES ADA / Capital Ren
125-422  Panola Way ES ADA / Capital Renewal
126-422  Redan ES ADA / Capital Renewal
127-422  Rowland ES ADA / Capital Renewal
128-422  Sagamore Hills ES ADA / Capital
129-422  Sequoyah MS ADA / Code Requirements
130-422  Stone Mill ES ADA / Capital Renewal
131-422  Stoneview ES ADA / Capital Renewal
132-422  Toney ES ADA / Capital Renewal
133-422  Vanderlyn ES ADA / Capital Renewal
134-422  Woodward ES ADA / Capital Renewal

200-422  Adams Stadium Lighting
201-422  Adams Stadium Survey

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

Original
Budget
$ 2,050,000.00
$ 22,310,250.02
$  645,114.00
$ 1,499,381.47
$ 92647607
$ 1,934,570.32
$ 94424329
$ 2,545,737.08
$ 15823973
$ 1,157,458.28
$  517,643.11
$  298,804.14
$ 20943817
$§ 184,756.17
§ 88742251
$  759,387.62
$ 1916,20846
$  620,10023
$ 99393355
$ 2,094,60020
$ 1,472,355.08
$ 28348415
$  238,622.83
$  504,163.51
$ 59862394
$ 7,230,762.68
$  497,946.24
$  366,10087
$ 2,880,908.09
$ 2,376,368.74
$ 17488338
$ 1,212,386.25
$ 7898239
$  570,937.17
$  419,887.38
$ 56833989
$ 35981169
§  455492.74
$  562,749.58
§ 11,8473

Approved
Revisions

$ (26,242.00)

$

€ A P A A & A A A A P N A A N A A N N A N A A A A A N A A N A A A &N A N &P &P

(4.02)

Current
Budget

$ 2,050,000.00
$ 22,310,246.00
$  645,114.00
1,499,381.47
926,476.07
1,934,570.32
944,243.29
2,545,737.08
158,239.73
1,157,458.28
517,643.11
298,804.14
209,438.17
184,756.17
887,422.51
759,387.62
1,916,208.46
620,100.23
993,933.55
2,094,600.20
1,472,355.08
283,484.15
238,622.83
504,163.51
598,623.94
7,230,762.00
497,946.24
366,100.87
2,880,908.09
2,376,368.74
174,883.38
1,212,386.25
78,982.39
570,937.17
419,887.38
568,339.89
359,811.69
455,492.74
562,749.58
11,847.36

P A A A A N P A P A A A P A P P A A A A P A A P A A P A N P PN N & A N & &
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DeKalb County School District

202-422
203-422
204-422
205-422
206-422
207-422
208-422
209-422
210-422
211-422
212-422
213-422
299-422
300-422
301-422
302-422
303-422
304-422
305-422
306-422
307-422
308-422
309-422
310-422
311-422
312-422
313-422
314-422
315-422
316-422
317-422
318-422
319-422
320-422
321-422
322-422
323-422
324-422
325-422
326-422
327-422
328-422
329-422
330-422
331-422

Adams Stadium Turf/Track/Fence
Avondale Stadium Lighting

Avondale Stadium Survey

Avondale Stadium Turf/Track/Fence
Hallford Stadium Lighting

Hallford Stadium Turf/Track/Fence
North DeKalb Stadium Lighting

North DeKalb Stadium Survey

North DeKalb Stadium Turf/Track/Fenc
Panthersville Stadium Lighting
Panthersville Stadium Survey
Panthersville Stadium Turf/Track/Fen
Reserve Funds For Repairs @ Stadiums
Allgood ES Capital Renewal
Avondale MS Capital Renewal

Bouie ES Capital Renewal

Browns Mill ES Capital Renewal
Cedar Grove MS Capital Renewal
Chamblee MS Capital Renewal
Champion MS Capital Renewal
Chapel Hill ES Capital Renewal
Columbia ES Capital Renewal
Columbia MS Capital Renewal

Cross Keys HS Capital Renewal
Doraville Driver's Ed Capital Renewa
Freedom MS Capital Renewal
Hightower ES Capital Renewal

Int'nl Student Ctr - Capital Renewal
Knollwood ES Capital Renewal

M. L. King Jr., HS Capital Renewal
Marbut ES Capital Renewal

McNair HS Capital Renewal

Medlock ES Capital Renewal

Midway ES Capital Renewal

Narvie Harris ES Capital Renewal
Robert Shaw ES Capital Renewal
Rock Chapel ES Capital Renewal
Salem MS Capital Renewal

Sam Moss Center Capital Renewal
South Campus Facilities Capital Rene
SW DeKalb HS Capital Renewal Plumb
SW DeKalb HS Capital Renewal Roof
Stephenson HS Capital Renewal
Stone Mountain ES Capital Renewal
Stone Mountain HS Capital Renewal

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

1,421,683.15
562,749.58
11,847.36
1,421,683.15
562,749.58
544,978.55
562,749.58
11,847.36
1,421,683.15
562,749.58
11,847.36
1,421,683.15
341,390.56
1,449,029.75
29,001.45
602,693.83
1,870,572.69
538,455.32
133,146.30
441,130.49
1,312,497.00
415,449.97
35,933.57
1,386,250.09
18,787.00
131,272.02
563,487.03
297,720.91
354,875.30
1,481,439.59
753,861.70
462,463.00
103,439.66
575,742.39
271,399.93
1,944,207 48
488,341.44
711,787.09
519,378.40
47,544.70
398,562.39
562,852.20
1,192,864.47
471,627.08
706,685.93

€ A A P A P P P A P A PN A A N P A A A P A P A A A A A PH A P A A A A A P A A A A A P A & P

P A P & & A & A A A A & A A A A A N A A A A A N A A A A A A A A N A A A A A N N A A N & &P

0.70

161
(0.20)

€ A A P A P A A A P A P A A N P A A A P A P A A A A A A A P A A A A A P A A A PH A P A N P

1,421,683.15
562,749.58
11,847.36
1,421,683.15
562,749.58
544,978.55
562,749.58
11,847.36
1,421,683.15
562,749.58
11,847.36
1,421,683.15
341,390.56
1,449,029.75
29,001.45
602,693.83
1,870,572.69
538,455.32
133,147.00
441,130.49
1,312,497.00
415,449.97
35,933.57
1,386,250.09
18,787.00
131,272.02
563,487.03
297,720.91
354,875.30
1,481,439.59
753,861.70
462,463.00
103,439.66
575,742.39
271,399.93
1,944,207 48
488,341.44
711,787.09
519,378.40
47,544.70
398,564.00
562,852.00
1,192,864.47
471,627.08
706,685.93
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DeKalb County School District

332422
333422
334-422
335-422
336-422
337422
338-422
398-422
399-422
400422
401422
402-422
403422
404-422
405422
406-422
407-422
408422
409-422
410422
411422
412422
413422
414422
415422
416422
417422
418422
419422
420422
421422
422422
432422
424422
425422
426422
427422
428422
429422
430422
500-422
501-422
502-422
503422
504-422

Stone Mountain MS Capital Renewal
Towers HS Capital Renewal

Towers HS Culinary Arts Lab

Tucker MS Capital Renewal
Wadsworth ES Capital Renewal
Warren Technical School Capital Rene
Dunwoody HS Hardware And Doors
Capital Renewal Engineering Studies
Engineering Studies Remediation Fund
Ashford Park ES Capital Renewal Code
Avondale ES Capital Renewal Code
Briarlake ES Capital Renewal Code
Brockett ES Capital Renewal Code
Cedar Grove ES Capital Renewal Code
Chesnut ES Capital Renewal Code
Clarkston ES Capital Renewal Code
Clifton ES Capital Renewal Code
DeKalb ES of the Arts - Cap Ren Code
DeKalb HS of Tech South - Cap Ren Co
Druid Hills HS Capital Renewal Code
East Campus Capital Renewal Code
Evansdale ES Capital Renewal Code
Flat Rock ES Capital Renewal Code
Hawthorne ES Capital Renewal Code
Henderson Mill ES Capital Renewal Co
Henderson MS Capital Renewal Code
Kittredge ES Capital Renewal Code
Livsey ES Capital Renewal Code
Margaret Harris Capital Renewal Code
McLendon ES Capital Renewal Code
Montclair ES Capital Renewal Code
Oak Grove ES Capital Renewal Code
Oakcliff ES Capital Renewal Code

Pine Ridge ES Capital Renewal Code
Rainbow ES Capital Renewal Code
Shadow Rock ES Capital Renewal Code
Shamrock MS Capital Renewal Code
Snapfinger ES Capital Renewal Code
Stone Mountain HS Capital Renewal Co
Woodridge ES Capital Renewal Code
ES Prototype Development

Austin ES Replacement

Early Learning Center

Fembank ES Replacement

Gresham Park ES Replacement

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

$ 34,267.38
$ 93332922
$  462,463.00
$ 7,767.60
$  105,773.79
$  517,985.69
$  462,463.00
$  996,406.01
$ 4,137,759.00
$  409,175.68
$ 2,376,512.61
$ 41985875
$ 2,013,702.54
$  557,699.33
$ 44305729
$ 981,146.14
$  409,175.68
$ 27748521
$ 47215277
$  747,298.67
$ 54,300.39
$ 673,896.92
$ 606,117.50
$ 1,113,870.65
$  384,493.69
$  981,638.91
$ 160,074.18
$  350,494.76
$ 29,618.39
$ 160,074.18
$  418,049.69
$  939,150.95
$ 907,195.45
$ 2,084,981.94
$ 1,676,278.07
$  811,943.26
$ 41,569.42
$ 160,074.18
$ 28,99547
$ 135392.19
$ 1,250,000.00
$ 18,421,279.99
$ 2,682,284.00
$ 18,421,279.99
$ 18,421,279.99

P A P hH & € & A P A A A A A N A A A A A A A A A A A A A A A A A A A A A A A N A A A N &N &P

(981,638.96)

(0.99)

$  34,267.38
$  933,329.22
$ 46246300
$  7.767.60
$  105773.79
$ 51798569
$ 46246300
$  996,406.01
$ 4,137,759.00
$  409,17568
$ 237651261
$  419,858.75
$ 2,013,702.54
$  557,699.33
$ 44305729
$  981,146.14
$ 40917568
$ 27748521
$ 47215277
$ 74720867
$  54,300.39
$ 67389692
$  606,117.50
$ 1,113,870.65
$ 38449369
$ (0.05)
$  160,074.18
$  350494.76
$ 2961839
$  160,074.18
$ 41804969
$  939,150.95
$  907,19545
$ 2,084,98194
$ 167627807
$ 81194326
$  41,569.42
$  160,074.18
$ 2899547
$ 13539219
$ 1,250,000.00
$ 18,421,279.99
$ 2,682,284.00
$ 18,421,279.99
$ 18,421,279.00
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DeKalb County School District

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

505-422  McNair MS Replacement $ 34,592,213.00 $ 34,592,213.00
506-422 Peachcrest ES Replacement $ 18,421,279.99 $ 18,421,279.00
507-422  Pleasantdale ES $ 18,421,279.99 $ 18,421,279.99
508-422  Rockbridge ES Replacement $ 18,421,279.99 $ 18,421,279.99
509-422  Smoke Rise ES Replacement $ 18,421,279.99 $ 18,421,279.99

$

$

$

$

$
510-422  Arts School At Former Avondale MS $ 397717900 $ $ 3,977,179.00
511-422  Coralwood Diagnostic Center Addition $ 9,804,210.01 $ $ 9,804,210.01
512-422  Henderson MS Renovation/Addition $ 1479880799 § $ 15,780,446.91
513-422  Redan HS Renovation/Addition $ 20,718,330.00 $ $ 20,718,330.00
514-422  SW DeKalb Renovations $ 499459700 $ $ 4,994,597.00
515-422  Stone Mountain HS Renovation $ 5919,523.00 $ $ 5,919,523.00
600-422  Safety/Security Systems Upgrade FY13 $ 137547100 § $ 1,375,471.00
610-422  Safety/Security Systems Upgrade FY14 $ 93684200 $ $  936,842.00
620-422  Service Vehicles $ 157237300 § $ 1,572,373.00
630-422  FCC Compliance & GPS Equipment $ 57470062 $ 1,568,752.00
640-422  School Buses $ 8767,046.37 $ $ 7,772,995.00
700-422 |Infrastructure Refresh $ 8200,000.00 $ $ 8,200,000.00
710-422  Technology Equipment $ 27,755,789.00 $ $ 27,755,789.00
720-422  Technology Bond Repayment $ - $ $ 38,000,000.00
800-422  Local School Priority Request (LSPR) $ 320247800 $ $ 3,202,478.00
900-422  Chamblee HS Replacement (QSCB) $ 5499263200 $ $ 54,992,632.00
901-422  SPLOST Audit $ 100,000.00 $ $  100,000.00
902-422  General Services $  400,00000 $ $  400,000.00
903-422 DCSD Staff $ 7,000,000.00 $ $ 7,000,000.00
904-422 DCSD Consultants $ 15,000,000.00 $ $ 15,000,000.00
905-422  Demolition $ 231231300 $ $ 2,312,309.00
999-422  Program Contingency $ 15,000,00087 $ $ 15,000,000.87
Total $496,000,000.00 $ $533,999,991.40
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

6. SPLOST IV Funding, Obligations, and Expenditures

Due to the data cut-off date occurring prior to the end of the month, values reflected for the current month
are subject to change due to transactions occurring between the data cut-off date and the end of the
month. Transactions occurring after the data cut-off date will be captured during the next reporting period.

See Below:
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014
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DeKalb County School District

PERIOD

MONTH
ENDING

Actually Received
“Cumuiative | onth |

COMBINED FUNDING

Ratio (Total)
Planned/Actual

OBLIGATIONS

EXPENDITURES (BASELINE)
Baseline Planned Current Planned Actually Obligated

Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

DeKalb County

School District

Y1M1 Jul-12 30 30 $0 30 n/a $252,574 $252,574 30 30 30 30
Y1M2 Aug-12 $6,853,916] $6,853.916] $8,500,087]  $8,500,087 124% $264,056 $616,630 80 80 $8.977 88,977
Y1M3 Sep-12 $7,243674] $14097590) $8277,796] 316,777,883 119% 32,303,321 52,819,951 30 30 327 577 $36,554
Y1M4 Oct-12 $8,091,793| $22189383| $8,358,428| $25137,310 113% 31,131,261 $3,951,212 $3,223,483 $3,223,483 $82,980 $119,534
YIMS Nov-12 $7,396,482| $29545865| $8,115,020] $33,252330 113% 32,313,261 56,264,473 £1,250,000 $4,473,483 $193. 412 $312,946
Y1ME Dec-12 $7,087,156] $36,633 021 $7,738,775] $40,991,105 112% $2,817,299 £9081,772 | $20461554| $24935038 $19,100,000 $167 316 $480,262
Y1M7 Jan-13 $46,442,094] $83075115| $48,578971] $89,570,076 108% 35,905,462 | $14987,234 £1,403,501 | $26,338,539 $19,100,000 $372,241 $8352,503
Y1M8 Feb-13 56,804,580 $89920695| $7,547,737| $97.117,814 108% $5,332,762 | $20319,996 $179.789 | $26518 327 $19,100,000 | $1 098 295 $1,990,799
Y1M8 Mar-13 $7,316,051| $97,245746] $8,408,546] $105,527,360 109% 36,471,167 | $26,791,153 87,417,071 | $33935,398 $25,662,530 | $1,959,330 $3,910,129
YIM10 | Apr-13 $8,383,867| $105629613] $8,371,035] $113,898,335 108% $10,416,931 | $37,208,084 $25827 | $33961225 $27003,743 | $1373413 $5,283 542
Y1M11 | May-13 $7,188,381| $112,817,994| $7,699,815] $121,598,210 108% $11,569,602 | $48,777,686 $2,714,057 | $36,675,282 $27,013,298 | $1,611,380 $6,894,922
YIM12 | Jun-13 $7,967,739| $120,385733] $7,858,515] $129,456,725 108% $9,619,833 | $58397519| $10105585 | $46,780,867 327,013,299 | $1.194,156 $8,089,079
Y2M1 Jul-13 $7,768,917| $128154,650] $7,962,481| $137,419,206 107 % $9,907,759 | $68,305,278 59,060,571 | $55,841438 $27,224,958 | $1,458,612 $9,547,680
Y2M2 Aug-13 $7,469,103| 8135623 753| $7,843,215] $145262,420 107% $7,338,922 | $75644,200 £1,150,939 | $56,992378 $27,224958 | $3422137 | $12969827
Y2M3 Sep-13 $7,509,666| $143 133419 $8,191,855] $153, 454,276 107% 36168474 | $81813674 | $11682043 | $68674427 $28 157,406 | $4631470 | $17 601,297
Y2M4 Oct-13 $8,117,929| $151,251,348 §8,046,752| $161,501,028 107% 35,718,349 | $87 5632023 | $15363,768 | $84038,185 $29,626,987 | 84544655 | $22145952
Y2M3 Nov-13 $7,448 005| $158 699 353| $7,878,585| $169,379,612 107% 54346931 | $91 878,954 54,321 753 | $88359 948 $30,301,954 | $3084678 | $25230630
Y2M6 Dec-13 $6,766,859| $165,466212( $7,862,946] $177,242,559 107% $4,731,050 | $96,610,004 $2541188 | $90,901,136 $30,304,585 | $2,971923 | $28202553
Y2M7 Jan-14 $8,406,035| $173 872247 $9,971,853| $187,214,412 108% 34,607,434 | $101,217,438 $0 | $90,901136 $50,163,691 $3, 754454 | $31,957,007
Y2M8 Feb-14 $7,540,349| $181 42596 $7,744,718| $194,959,130 107% 54,805,868 | $106,023,306 50| $90,901.136 $50,998,375 | $1,731.716 | $33,688,723
Y2M3 Mar-14 $6,687,859| $188,100455| $7,993,995| $202,953,125 108% $5,085,704 | $111,109,010 £1,406,348 | $92307 483 $51,377,301 $2,815,233 | $36,503,956
Y2M10 | Apr-14 $8,683,001| $196 783456 $8,225424| $211,178,550 107% $6,085,038 | $117,194.048 | $20518974 | $112 826 457 $52206,387 | $2 261887 | $38 765842
Y2M11 | May-14 $7,425719| $204,209175| $8,319,030| $219,497,579 107% 38,159,167 | $125353,215 $3,644,893 | $116,471,350 $53,647,836 | $4660,403 | $43 426,245
Y2M12 | Jun-14 $7,761,319] $211,970 494 $7,916,900 | $133 270,124 | $49 626 854 | $166,098 205
Y3M1 Jul-14 $7,926,477| $218,896,971 $13,444382 | $146,714,506 | $21,352, 447 | $187 450,652
Y3M2 Aug-14 $8,001,229| $228 398 200 $10,170,268 | 5156884774 52,546 441 | $189 997 093
Y3M3 Sep-14 $8,080,653| $236,478,853 $12,207,806 | $169,082,580 | $34,162,384 | $224159,478
Y3M4 Oct-14 $8,282,727]| $244 761,580 $13,228,718 | $182,321,298 £284 884 | £224 444 361
Y3MS Nov-14 $7,719,969| $252 481 549 $11,236,740 | $193 558,038 52575842 | $227 020203
Y3ME Dec-14 $8,387,261| $260 868,810 $13,317,171 | $206,875,209 54,884,003 | $231,904,206
Y3M7 Jan-15 $8,991,684| $260 820 494 $11,109,580 | $217 984 789 57,314 096 | $238 218 302
Y3M8 Feb-15 $7,872,399| $277 692893 $8,202,842 | $226,187,631 $5,415,908 | $244 634,210
Y3M9 Mar-15 $8,605,465| $286 298 358 $6,507,809 | $232 695,440 $6,784,118 | $251,418 328
Y3M10 | Apr-15 $8,397,340| $294 695,698 $6,778,122 | $2309 474,562 $897,038 | $252,315,366
Y3M11 | May-15 $9,024,884| $303 720,582 $5,875,459 | $245 350,021 56,433,855 | $258,749,220
Y3M12 | Jun-15 $8,226,798| $311,947 380 $5,561,431 | $250,911,452 56,709,327 | $265,458,547
YAM1 Jul-13 $8,454,634| $320,402014 $11,591,803 | $262503,255 £5,466,121 | 8270,924 668
YAM2 Aug-15 $8,596,221| $328 958 235 $3,902,359 | $266405614 | $18761574 | $288 686 241
YAM3 Sep-15 $8,859,161| $337,817,396 $5,083,328 | $271,488.942 | $15603,479 | $305,289 721
Yam4 Oct-15 $8,617,124] $346 434 520 $5,518,289 | $277 007,231 $1, 177,721 | $306 467 442
YAMS Nov-15 $8,146,884| $354,581,404 $6,283,400 | $283,290,631 §7,861,603 | $314,329,045
YAME Dec-15 $8,932,198| $363 513,602 $7,761,877 | $291 052,508 $5,714,662 | $320,043,707
YAM7 Jan-16 $9,096,550| $372570,152 $7,221,228 | $298,273,736 50 | $320,043,707
YAM8 Feb-16 $8,799,488| $381,369,640 $5,789,978 | $304,063,714 £0 | 8320043707
YAM3 Mar-16 $8,629,287| $389 998 927 $4,871,666 | $308 935,380 $1,116,514 | $321 160221
Y4M10 | Apr-18 $8,458,416| $398 457,343 $4,316,836 | $313,252216 $281,352 | $321,441,573
Y4aM11 | May-16 $8,496,328| $406 953 671 $5,410,958 | $318 663,174 52,874 506 | $324316079
Y4aM12 | Jun-16 $8,693,697| $415,647,368 $5,325,970 | $323,989,144 $3,794,842 | $328,110,922
YS5M1 Jul-16 $9,190,470| $424 837 838 $8,388,495 | $332387,639 | $13,080,605 | $341,191526
Y5M2 Aug-16 $9,207,908| $434,045,746 $4,563,026 | $336,950,665 $2,859,061 | $344,050,587
Y5M3 Sep-16 $8,821,756| $442 867,502 $3,794,770 | $340745,435 £2,173,687 | $346,224174
Y5M4 Oct-16 $9,142 557 $452 010,059 $4,245,077 | $344990,512 $57,280 | 33462681463

| YSMS Nov-16 $7,898,554]| $459,908,613 $4,656,655 | $349 647,167 $382,495 | $346,663,958
YS5ME Dec-16 $8,978,460| $468 887 073 $6,127,512 | $355 774,679 52952 442 | $349 616 400
Y5M7 Jan-17 $9,127,162| $478,014,235 $5,884,374 | $361,659,053 $3,269,782 | $352876,182
Y5M8 Feb-17 $8,642 092| $486 656 327 $5,468,011 | $367,117,064 | $58 403517 | $411,279699
Y5M8 Mar17 $8,155,440| $494 811,767 $7,111,169 | $374,228,233 $93,397 | $411,373,086
YSM10 | Apr-17 $8,066,400] $502,878,167 $5,618177 | $379,846,410 $0 ] 8411373096
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

PERIOD COMBINED FUNDING OBLIGATIONS
Ratio (Toran Actually Obligated
Month Cumulative Month mw Cumulative Month Cumulative
May-17 $8,936,438] $511,814,605 $7.838,705 | $367,685,115 | $34,697,989 | $446.071,085
YoM12 | Jun-17 $9 033,999] $520 848,604 $6,336,831 | $394 021,946 $3,421 510 | $449 492 554

q
Y6M1 | Jul-i7 $8,338,896] $529,187,600 $7,006,224 | 401,028,170 | $9,778,113 | $459,270,707
YEM2_| Aug17 $437,500] $529,625,000 39,027,619 | $410,955,689 318,175 | $459,288,662
YEM3 | Sep-17 $437,500] $530,062,500 $8,623,168 | $419,678,877 $8,754,179 | $466,043,061
Yem4 | Oct-17 $437,500] $530,500,000 $8,706,004 | $428,285,671 $215,926 | $468,255,087
YEMS | MNov-17 $437,500] 530,937,500 37,962,639 | $436,248,510 320,357 | $468,279,344
YEME | Dec-17 $437,500] $531,375,000 87,192,074 | 443,440,584 | $4,108,496 | $472,387,840
YeM7 | Jan-18 $437,500] $531,812,500 $5,586,721 | $449,029,505 $80,963 | $472,465,803
Y6M8 | Feb-18 $437.500] $532,250,000 $3,606,433 | $452,725,738 | 95,011,070 | $478.380,072
YEM9 | Mar-18 $437,500] $532,667,500 33,753,216 | $456,478,954 30 | $478,380,072
Y6M10 | Apr-18 $437,500] $533,125,000 33,617,098 | $460,096,052 $0 | $478,380,072
Y6M11 | May-18 $437,500] $533,562,500 $4,372.007 | $464,468,140 | $1.8/5,008 | 479,755,075
Y6M12 | Jur-18 $437,500] $534,000,000 $3,607,8090 | $468,070,048 | $3,405,776 | $483,160,851
Y7M1 | Jul-18 $534,000,000 36,191,178 | 8474,261,226 | _ $5,030,805 | $488,191,657
Y7M2_| Aug-18 $534,000,000 $1,791,394 | $476,052,620 $375,186 | $489,166 643
YIN3 | Sep-18 $534,000,000 $1,366,048 | 477,420,568 $1,197,779 | $490,364,620

q

E

E

E

30

30

30
Y7M4 | Oct-18 30| $534.000,000 $1.057 544 | $478,478.412 $42.595 | $490,407 218
Y7M5 | Nov-18 30| $534,000,000 $584,501 | $479,062,913 30 | $490,407,218
Y7MB | Dec18 30| $534,000,000 31,110,967 | $480,173,900 | $3,202,676 | $493,609,893
YIM7 | Jar-19 30| £534,000,000 $172,730 | $480,346,630 | $15,429,312 | $509,039,205
Y7M8 | Feb-19 30| $534,000,000 $150,200 | $450,496,830 30 | $509,039,205
Y7M9 | Mar-19 30| $534,000,000 $157,710 | $480,654,540 30 | $509,039,205
Y7M10 | Apr-19 30| £534,000,000 $165,220 | $460,619,760 30 | $509,039,205
Y7M11 | May-19 30| $534,000,000 $172.730 | $460,992,490 30 | $509,039,205
Y7M12 | Jun-19 $0| $534,000,000 $15,007,510 | $496,000,000 | $27,039,564 | $536,078.769

$534,000,000 $219,497,579 $496,000,000 $536,078,769 $53,647,836 $43,426,245
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

1. SPLOST IV Funding Sources
Revenue data as reported by the Georgia Tax Center online at http://gtc.dor.ga.gov/.

Due to the data cut-off date occurring prior to the end of the month, values reflected for the current month
are subject to change due to transactions occurring between the data cut-off date and the end of the
month. Transactions occurring after the data cut-off date will be captured during the next reporting period.

See Below:

Y
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

MONTH SALES TAX BOND GA DOE REIMBURSEMENT TOTAL FUNDING

PERIOD | EnpING Ratio(Total) | Planned |  Actual |  Projected |  Actual | I,;;:;i? | Planned [ Actual |
Cumutaiive Planned/actual |~ Hionth VWorth | Cumulative Cumuraiive ~Tonth | Gumuiative | Morth | Cumuiative

YIM1 | Juk12 30 $0 $0 $0 nia 50 50 $0 $0 $0 $0 50 50 50 $0 $0 $0

YIMZ | Aug12 | $6,853,816] $6,853,016] $8500,087] _ $8,500,067 124% 50 50 $0 50 50 50 50 50 $6,653,016] _ 56,853,016 | _$8,500,087 $8,500,087

YIME | Sep-12 57,243 674| $14,007,500| $8277.779] 516,777,866 119% 50 50 $0 50 50 50 $0 §17 57,243,674 $14,097,590 | $8,277,796 516,777,883

YiM4 | Oct12 $8,001,793] $22,169,363] $8,359,402] _ $25,157,268 113% 50 50 50 50 50 50 $0 526 58,001,793| 522,189,383 | $8,350,426 $25,137,310

YAM5 | Nov-12 57,356,462| $29,545,665| $8,114,049]  $33,252,217 113% 50 50 $0 50 50 50 $0 571 57,356,482] $29,545.865 | $6,115,020 533,252,530

Y1M6_ | Dec.12 57 087 156 _$36,633,001|_$7.738,672| _$40,990,888 112% 50 30 50 0 0 0 0 3103 $7.087 156] 536,633,021 | $7.738775 40,991,105

YAM? | Jan-13 $8,442,004] 545,075,115 $10,095,30ﬂ 551,086,195 3% $38,000,000 | $38,000,000 | 538,000,000 | 538,000,000 0 0 0 0 | 5483,664 | $46,442,094] $83,075,115 | $48,578,971 $80,570,076

Y1MB | Feb-13 |  $6,854,580| $51,029,605| $7,547,557]  $58,633,752 113% 50 | $38,000,000 50 | $38,000,000 0 0 0 0 $180 56,854,580] $89,020,605 | $7,547,737 97,117,814

YIMS | Mar-13 57,316,051] _$50,245,746| _$8,408,066] _ $67,041,818 113% 50 | $38,000,000 50 | $38,000,000 50 50 $0 $0| 51,480 57,316,051] _$97,245.746 | $8,400,546 | _ $105,527,360

YIMI0 | Apr13 58,385,867| $67,629,613] $8,570,062] _ $75,411,880 110% 50 | $38,000,000 50 | $38,000,000 50 50 0 $0 3673 58,383,867 $105,629.613 | 8,371,085 |  $113,898,395

YAMI1 | May-13 | $7,188,381] $74,817,994| 5$7,608,759] $83,110,630 111% 50 | $38,000,000 50 | 538,000,000 50 50 50 $0| 51,056 57.165,381] $112,817,004 | $7,699,.815| $121,508,210

YiMi2_| Jun-13 $7.567,730| $82,385,733] $7,857,346] _ $90,967,965 110% 50 | $38,000,000 50 | $38,000,000 50 50 50 $0| 81,160 57.567,730] $120.385.733 | $7,858,515 | $129,456,725

Y2M1 | Jul13 57,766,917] _$90,154,650] &7,962.481] 598,930,466 110% 50 | 38,000,000 50 | $38,000,000 50 50 50 $0 50 7.766,017] $126,154,650 | $7,062,481 | $1537,419,206

Y2M2_| Aug-13 | §7,469,103] S97,623,/53| $7,841,876] $106,772,342 09% 0| $38,000,000 0 | $38,000,000 0 0 0 0 1,330 7.469,103] $135,625,753 | $7,843.215 45 262,420

Y2ME | Sep-13 7.50.666] $105,133,419] $8,189.604] $114,961,945] 09% 0| $38,000,000 0 | $38,000,000 0 0 0 0| s$2.252 7.5609,666| $143,133,419 | $8,191,855 53,454 276

Y24 | Oct13 8.117,920] $113,251,348] 56,045,489 $123,007,434]| 109% 0] $36,000,000 0 | $38,000,000 0 0 50 50| 51,265 B,117,020] $151,251,348 | $6,046,752 | _ $161,501,028

Y2M5_| Nov-13 57.446,005| $120,699,353| $7,677,270] $130,864,704] 108% 50 | $38,000,000 50 | $36,000,000 50 50 ) $0| 51,315 57,448,005| $158,699,353 | $7,878,565 | $169,379,612

Y2MB_| Dec.13 56,766,856] $127,466 212 $7.861,645] $136,745 349 109% 0 | $36,000,000 0 | $38,000,000 0 0 0 ] 1,301 6,766,850] $165.466,212 | _§7,862,046 177,242 559

Y2M7_| Jan-14 $8,406,035| $135,872,247| $9,070,48 48,716,830 09% 0| $36,000,000 0 | $58,000,000 0 0 0 0 373 5,406,035] $175,872,047 | _$9,071,853 87,214,412

Y2MB | Feb-14 57.540,349] $143,412,506] $7,743,311] $156,460,140 109% 0| $38,000,000 0 | $38,000,000 0 0 0 0 1,407 7.540,340] $181,412,506 | $7,744,718 194,959,130

Y2ME | Mar-14 | 6,687,859 $150,100,455] $7.992 681] $164 452821 110% 50 | $38,000,000 $0 | $38,000,000 50 50 50 $0| 51315 5,687,850] $188,100,455 | $7,093.095 | $202,953,125

Y2M10 | Apr14 58,683,001 $158,763,456] $8,223,040] $172,676,770 108% 50 | $38,000,000 $0 | $38,000,000 50 50 50 $0 | 51,475 58,683,001 $196,783,456 | $8,205424 | $211,178,550

Y2M11 | May-14 | $7.425,719] $166,200,175] $5,319,030] $180,995,800 108% 50 | $38,000,000 50 50 57,425,719 $204,208,175 | $8,319,030 | _ $219,497,579

Y2M12_| Jun-14 $7.761.319] $173,970,494 50 | $38,000,000 50 50 57,761,310] $211,070,494

Y3M1 | Jul14 57,486,077 $161,459,471 50 | $38,000,000 $437,500]  $457,500 57.926,477] $219,696,971

Y3M2_| Aug-14 $8,063,729| $189,523,200 0| $36,000,000 437,500 $875,000 8,501,220 $228,398,200

Y3MZ | Sep-14 57,643,153 $197,166,353 0| $38,000,000 437,500 _$1,312,500 5,080,653] $236,475,853

Y3Md | Oct14 57.845,227] $205,011,580 0] $38,000,000 5437,500]_$1,750,000 8,282,727] $244,761,580

Y3M5 | Nov-14 57,282,460| $212,004,049 50 | $38,000,000 $437,500] $2,187,500 57,719,960] $252,481,540

Y3M6 | Dec-14 57,049,761| $220,043,610 50 | $38,000,000 $437,500] $2,625,000 58,387,261| $260,868,810

Y3M? | Jan-15 $8,514,184| $228,757,004 50 | $38,000,000 $437,500] $3,062,500 58,051,684| $269,820,494

Y3MB | Feb 15 57,434,899 $236,192,893 50 | $38,000,000 $437,500] _$3,500,000 7.872,399] $277,692,893

Y3M8 | Mar15 58,167,065| $244,360,858 0 | $38,000,000 5437,500] _$3,037,500 B,605,465] $286,298.358

Y3M10_| Apr-15 7.959,840| $252,320,698 0| $38,000,000 437,500] $4,375,000 8,397,340] $204.695,698

Y3M11 | May-15 8.587,3684] $260,906,082 0] $36,000,000 $437,500]  $4,812,500 9,024,864] $303,720,562

Y3M12_| Jun-15 57.789,206] $266,607,360 50 | $38,000,000 $437,500] _$5,250,000 58,226,798] $311,047,380

Y41 | Jul15 56,017, 134] $276,714,514 50 | $36,000,000 $437,500] _$5,687,500 58,454,634] $320,402,014

YAN2_| Aug15 | $8,118.721| $284,833,235 0| $36,000,000 437,500 _$6,125,000 8,556,221 $328,058,235

YAM3 | Sep-15 | $8.421.661| $203,254,896 0| $38,000,000 437,500] _$6,562,500 8.850,161| $337,817,396

Yamd | Oct15 8,179,624] $301,434,500 0| $38,000,000 5437,500] _$7,000,000 B,617,124] $346,434,520

Y4M5_| Nov-15 57 700,584 $300,143,004 50 | $38,000,000 $437,500] _$7.437,500 58,146,854 $354,581,404

Y4M6_| Dec-15 58,494,608 $317,638,602 50 | $38,000,000 $437,500] $7,875,000 $8,932 198| $363,513,602

Y4M7 | Jan-16 $8,619,050 $326,257,652 50 | $38,000,000 5437,500 | $8,312,500 $9,056,550 | $372,570,152

Y4M8 | Feb 16 58,561,066 $334,619,640 50 | $38,000,000 $437,500 | _$8,750,000 58,799,486 | $361,369,640

YaM9_| Mar16 58 191 787 $342 811,427 0 | $38,000,000 437,500 | $9,167,500 8,629,067 | $360,098,907

Y4M10 | Apr-16 $8,020,016| $350,832,343 0| $38,000,000 437 500 | $9,625,000 $8.458.416 | $396,457,343

YAM11 | May-16 58,058,628] $358,801,171 0| $38,000,000 437,500 | $10,062,500 8,406,328 | $406,953,671

Y412 | Jun-16 58,256 107| $367,147,368 50 | $38,000,000 5437,500 | $10,500,000 58,603,607 | $415,647,368

Y5M1 | Jul-16 58,752,070 $375,0900,338 50 | $38,000,000 $437,500 | $10,937,500 59,150,470 | $424,857,838

Y5M2 | Aug-16 |  $8,770,408| $384,670,746 50 | $38,000,000 5437,500 | $11,375,000 $9,207,006 | $434,045,746

Y5M3 | Sep-16 | $8.384,256| $393,055,002 50 | $38,000,000 5437,500 | $11,812,500 $8.621.756 | $442,867,502

Y5M4 | Oct16 58,705,057 $401,760,059 50 | $38,000,000 5437,500 | $12,250,000 9,142,557 | $452,010,059

Y5M5 | Nov-16 7,461,054 $409,221,113 0| $38,000,000 437 500 | $12,687,500 7,898,554 | $459,908,613

Y5MB | Dec-16 8,540,960| $417,762,073 0| $38,000,000 437 500 | $13,125,000 8,978,460 | $468,887,073

Y5M7 | Jan-17 5.689,662] $426,451,735 0] $36,000,000 437,500 | 513,562,500 9,127,162 | $478,014,235

Y5MB | Feb 17 58,204,602 $434,656,527 50 | $38,000,000 $437,500 | $14,000,000 56,642,002 | $466,656,327

Y5EM9_| Mar17 57.717.940| $442,374 267 0 | $38,000,000 437 500 | $14,437,500 8,155,440 | $494,811,767

Y5M10_| Apr-i7 $7,628,900| $450,003,167 0| $36,000,000 437 500 | 514,875,000 $8,066,400 | $502,876,167

Y5M11 | May-17 8,408,038| $458,502,105 0| $38,000,000 437,500 | $15,312,500 8,936,438 | $511,814,605

Y5M12 | Jun-17 $8.506,400 $467,008,604 50 | $38,000,000 5437,500 | $15,750,000 $9,033,000 | $520,848,604

Y6M1_ | JuF17 $7,901,396| $475,000,000 50 | $38,000,000 $437 500 | $16,187,500 $8,338,806 | $529,187,500

YBMZ | Aug17 $0| $475,000,000 50 | $38,000,000 5437,500 | $16,625,000 5437,500 | $529,625,000

YBM3 | Sep-17 30| $475,000,000 50 | $38,000,000 5437,500 | $17,062,500 5437.500 | $530,062,500

Y6M4 | Octi7 $0| $475,000,000 50 | $38,000,000 $457,500 | $17,500,000 5437.500 | $530,500,000

YBM5_ | Nov-17 30| $475,000,000 50 | $38,000,000 5437 500 | $17,037,500 5437500 | $530,037,500
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

MONTH SALES TAX BOND GA DOE REIMBURSENENT TOTAL FUNDING

PERIOD Interest

ENDING Eamed
Month Cumulative Month Cumulative Planned/Actual Month Cum ulative Cumulative Month Cumulative | Month | Cumulative Month Cumulative Month Cumulative
YEME Dec-17 $0| $475,000,000] b0 | $38,000,000 $437,500 | $18.375,000 $437,500 | $531,375,000
Y6EMT Jan-18 $0| $475,000,000) $0 | $38 000,000 $437,500 | $18,812,500 $437,500 | $531,812 500
Y68 Feb-18 $0| $475.000.000) 0 | $38 000,000 437,500 | $19.250.000 437 500 | $532 250,000
YEMO Mar-18 $0| $475,000,000] 0| $38,000 000 437 500 9,687,500 437 500 | $532,687 500
Y&M10 Apr-18 $0| $475,000,000) 0| 38,000,000 437,500 | $20.125,000 437 500 | $533,125,000
YEM11 May-18 $0| $475.000.000) 50 | $38,000,000 $437 500 | $20.562.500 $437 500 | $533,562 500
YBM12 Jun-18 $0| $475,000,000] $0 | $38,000,000 $437 500 | $21,000,000 $437 500 | $534,000 000
Y71 Jul-18 $0] $475,000,000] O | $38,000,000 0 | $534,000,000
Y72 Aug-18 $0] $475,000.000 b0 | $38,000,000 0 | $534,000.000
Y73 Sep-18 $0] $475,000,000 $0 | $38,000,000 $0 | $534,000,000
Y7 M4 Oct-18 0| $475,000,000 0 38,000,000 0| $534,000,000
Y7M5 Nowv-18 0| $475,000,000 0 38,000,000 0| $534,000,000
Y76 Dec-18 $0] $475,000,000] 0 | $38,000,000 0 | $534,000,000
YTMT Jan-19 $0| $475,000,000] $0 | $38,000,000 $0 | 534,000,000
Y78 Feb-19 $0| $475,000,000] $0 | $38,000,000 $0 | $534,000,000
Y7M9 Mar-19 30| $475,000,000] b0 | $38,000,000 0 | $534,000,000
Y7M10 Apr-19 $0| 475,000,000 $0 | 38,000,000 $0 | $534,000,000
Y711 May-18 $0| $475.000.000) $0 | $38 000000 $0 | $534,000.000
Y7M12 Jun-18 $0| $475,000,000] b0 | $38,000,000 b0 | $534,000,000

$475,000,000 $180,995,800 $38,000,000 $38,000,000 $21,000,000 ** $501,780 $534,000,000 $219,497,579

** NOTE: Projected DOE Reimbursements are currently projected as a linear receipt of funds. As further data is developed, the accuracy of this projection will be refined to correllate more closely with project sequencing
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Capital Improvement Program 2012-2017

Periods Ending April 21, 2014 & May 21, 2014

DeKalb County School District

SPLOST IV Master Program Schedule
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DeKalb County School District Capital Improvement Program 2012-2017
Periods Ending April 21, 2014 & May 21, 2014

9. Glossary of Construction & CIP Terms

Active Project
A project is considered active from the early start date in the Master Program Schedule through project
closeout.

ADA

The Americans with Disabilities Act gives civil rights protection to individuals with disabilities similar to those
provided to individuals on the basis of race, color, sex, national origin, age, and religion. It guarantees
equal opportunity for individuals with disabilities in public accommodations, employment, transportation,
state and local government services, and telecommunications.

Addendum

(Addenda) Written information adding to, clarifying or modifying the bidding documents. An addendum is
generally issued by the owner to the contractor during the bidding process and as such, addenda are
intended to become part of the contract documents when the construction contract is executed.

Alternate Bid
Amount stated in the bid to be added or deducted from the base bid amount proposed for alternate
materials and/or methods of construction.

Application for Payment
Contractor's written request for payment for completed portions of the work and, for materials delivered or
stored and properly labeled for the respective project.

BAFO
Best And Final Offer. During contract negotiations, this is a term used to describe quote submissions from
vendors to the project owner.

Bid
An offer or proposal of a price, including the amount offered or proposed.

Bid Form

A standard written form furnished to all bidders for the purpose of obtaining the requested information and
required signatures from the authorized bidding representatives.

Bid Opening

The actual process of opening and tabulating bids submitted within the prescribed bid date/time and
conforming with the bid procedures. A Bid Opening can be open (where the bidders are permitted to
attend) or closed (where the bidders are not permitted to attend).

Bidding Documents
The published advertisement or written invitation to bid, instructions to bidders, the bid form and the
proposed contract documents including any acknowledged addenda issued prior to receipt of bids.
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Change Order (CO)

A written document analyzed and recommended by the architect and program manager, and approved by
DCSD Design and Construction Department, and executed by the DCSD Superintendent and BOE as
appropriate, authorizing a change in scope of work, an adjustment in the contract price, or the contract
schedule. The contract sum and the contract time may be changed only by change order. A change order
may be in the form of additional compensation or time; or less compensation or time known as a Deductive
C.0.

Change Order Request (COR)
A written document requesting a change in scope of work, an adjustment in the contract price, or the
contract schedule.

Closed Project
A project is considered closed when all final contract payments have been made, any claims settled, and all
remaining project monies are transferred to the Programs’ contingency fund.

Construction Document Phase

The construction document phase is generally the third phase of design. The CD phase follows right after
the DD Phase. In this phase the architect and engineer develop much of the details of the project along
with the drawings and specifications that the contractor will use to build the project. In many cases CD’s
are further broken into sub-phases; 30% CD’s, 60% or 80% CD’s and 100%CD’s.

Design Development Phase

The design development (DD) phase of design is generally the second phase nestled right between
schematic design (SD) and construction document (CD) phase. Much of the actual design happens in this
phase.

Earned Value Management Initiative -

Earned Value Management (EVM) is a project management technique for measuring project performance
and progress against the project plan in an objective manner. It has the ability to combine measurements of
scope, schedule, an costs in a single integrated system. Earned Value Management is able to provide
accurate forecasts of project performance problems, which is an important contribution for project
management. Essential features of any EVM implementation include:

e A project plan that identifies work to be accomplished

e A valuation of planned work, called Planned Value (PV) or Budgeted Cost of Work Scheduled
(BCWS)

e Pre-defined “earning rules” (also called metrics) to quantify the accomplishment of work, called
Earned Value (EV) or Budgeted Cost of Work Performed (BCWP)

For the project’s schedule and cost performance with EVM, you use the following indicators:
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e Schedule variance (SV): The difference between the amounts budgeted for the work you actually
did and for the work you planned to do. The SV shows whether and by how much your work is
ahead of or behind your approved schedule.

e Cost variance (CV): The difference between the amount budgeted and the amount actually spent
for the work performed. The CV shows whether and by how much you're under or over your
approved budget.

e Schedule performance index (SPI): The ratio of the approved budget for the work performed to the
approved budget for the work planned. The SPI reflects the relative amount the project is ahead of
or behind schedule, sometimes referred to as the project’s schedule efficiency. You can use the
SPI to date to project the schedule performance for the remainder of the task.

o A project with a SPI greater than 1.0 indicates that the project is ahead of schedule. If the
project SPI is less than 1.0 the project is behind schedule. An SPI equal to 1.0 indicates
that a project is precisely on schedule

o Cost performance index (CPI): The ratio of the approved budget for work performed to
what you actually spent for the work. The CPI reflects the relative value of work done
compared to the amount paid for it, sometimes referred to as the project’s cost efficiency.
You can use the CPI to date to project the cost performance for the remainder of the task.

o A project with a CPI greater than 1.0 indicates that actual cost is less than budgeted cost
or that the project is under budget. A CPI less than 1.0 indicates that the project is over
budget. A CPI equal to 1.0 indicates that a project is precisely on budget.

Facility or Site Analysis

A visual inspection of a building and on-site improvements for functional or physical deterioration; prepare
optional Replacement Cost Estimate for making recommendations to improve functional and physical
deficiencies to increase market value; AND/OR prepare a Reserve Study over five (5) years to increase Net
Operating Income (NOI) for the facility.

FMO
Abbreviation for Fire Marshall Office

Funding
For this, and future reports, the term "funding" will represent the total intake of revenue, bond receipts, and
GA DOE Reimbursements.

GC
Abbreviation for General Contractor.

General Conditions

A written portion of the contract documents set forth by the owner stipulating the contractor's minimum
acceptable performance requirements including the rights, responsibilities and relationships of the parties
involved in the performance of the contract. General conditions are usually included in the book of

specifications but are sometimes found in the architectural drawings.
¢
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General Contractor
The prime or main contractor to the Owner that is contracted to perform all work agreed upon in the project
scope of work, schedule and sum.

Indirect Cost (or expense)

A contractor’s or consultant’s overhead expense; expenses indirectly incurred and not chargeable to a
specific project or task. The terms indirect costs and soft costs are synonymous.

Lump Sum Contract
A written contract between the owner and contractor wherein the owner agrees to pay the contractor a
specified sum of money for completing a scope of work consisting of a variety of unspecified items or work.

Notice of Award
Written confirmation of an award of a contract by the Owner to a successful bidder; it may also contain a
notice to proceed, and it is sometimes used in lieu of a purchase order to a vendor.

Notice To Proceed (NTP)

A letter from the Owner to the Architect, Engineer, Consultant and/or Contractor stating the date the work
can begin per the conditions of the contract. The performance time of the contract starts from the NTP
date.

Obligations
Funds that are committed by an executed contract.

Plans
A term used to represent all drawings including sections and details; and any supplemental drawings for
complete execution of a specific project.

Preliminary Drawings

The drawings that precede the final approved drawings. Usually these drawings are stamped or titled
"PRELIMINARY"; and the "PRELIMINARY" is removed from the drawings upon being reviewed and
approved by the owner

Pre-qualification of prospective bidders

A screening process wherein the owner or his/her appointed representative gathers background
information from a contractor or construction professional for selection purposes. Qualifying considerations
include competence, integrity, dependability, responsiveness, bonding rate, bonding capacity, work on
hand, similar project experience, and other specific owner requirements

QSCB

Abbreviation for Qualified School Construction Bond, a U.S. debt instrument created by the American
Recovery and Reinvestment Act of 2009. QSCBs allow schools to borrow for the rehabilitation, repair and
equipping of schools. Funds can be used for renovation and rehabilitation projects, new building
construction and land acquisition, as well as equipment purchases.
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RFI

Abbreviation for Request for Information. A written request from a contractor to the owner or architect for
clarification or information about the contract documents following contract award.

RFP

Abbreviation for Request for Proposal. A written request from the requestor (usually the owner or a
contractor) to a contractor, design professional or subcontractor for an estimate or cost proposal. The RFP
usually contains a specific scope of work.

Safety Report

The Occupational Safety and Health Act of 1970 clearly states the common goal of safe and healthful
working conditions. A Safety Report is prepared following a regularly scheduled project safety inspection of
the specific project.

Schedule of Values

A statement furnished by the contractor to the architect or engineer reflecting the portions of the contract
sum allotted for the various parts of the work and used as the basis for reviewing the contractor's
applications for progress payments.

Schematic
A preliminary sketch or diagram representing the proposed intent of the designer.

Schematic Design Phase

The first phase of the architect's basic services in which the architect consults with the owner to ascertain
the requirements of the project and prepares schematic design studies consisting of drawings and other
documents showing the scale and project components for the owner’s approval.

Scheme
A chart, a diagram, or an outline of a system being proposed. An orderly combination of related
construction systems and components for a specific project or purpose.

Scope of Work
A written range of view or action; outlook; hence, room for the exercise of faculties or function; capacity for
achievement; all in connection with a designated project.

Special Conditions

A section of the conditions of the contract, other than the General Conditions and Supplementary
Conditions, which may be prepared for a particular project. Specific clauses setting forth conditions or
requirements peculiar to the project under consideration, and covering work or materials involved in the
proposal and estimate, but not satisfactorily covered by the General Conditions. (See General Conditions)

Structural Design
A term used to represent the proportioning of structural members to carry loads in a building structure.
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Swing Space
Interim space occupied during a construction/renovation project.

Sub
Abbreviation for Subcontractor.

Subcontract

A written form of agreement between the prime or main contractor and another contractor or supplier for
the satisfactory performance of services or delivery of material as set forth in the plans and specifications
for a specific project.

Subcontractor
A qualified subordinate contractor to the prime or main contractor.

T&M

Abbreviation for a contracting method called Time and Materials. A written agreement between the owner
and the contractor wherein payment is based on the contractor's actual cost for labor, equipment, materials,
and services plus a fixed add-on amount to cover the contractor's overhead and profit.

Unit Price Contract
A written contract wherein the owner agrees to pay the contractor a specified amount of money for each
unit of work successfully completed as set forth in the contract.

Variance

This report uses the term variance to indicate the calculation of the current budget less the forecasted cost
at completion. A positive variance amount does not indicate that funds are available for use on additional
projects. The original scope of work must be completed before funds can be reallocated.

Zoning
Restrictions of areas or regions of land within specific geographical areas based on permitted building size,
character, and uses as established by governing urban authorities.

Zoning Permit
A document issued by a governing urban authority permitting land to be used for a specific purpose.

Construction Delivery Methods

Design/Bid/Build

Under this traditional method, an architectural firm is hired and serves as the owner’s agent. Although the
firm may have numerous responsibilities, including the selection of consultants, its primary responsibility is
to provide and oversee the design and construction documents for the project. As the design progresses,
cost estimates are periodically prepared by the architectural firm and external cost estimators. Once the
construction documents and specifications are completely finished, and other requirements of the owner
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have been met, the project is bid and subsequently awarded to the Bidder whose bid is the lowest
responsive responsible bid.

Design/Propose/Build

Under this traditional method, an architectural firm is hired and serves as the owner’s agent. Although the
firm may have numerous responsibilities, including the selection of consultants, its primary responsibility is
to provide and oversee the design and construction documents for the project. As the design progresses,
cost estimates are periodically prepared by the architectural firm and external cost estimators. Once the
construction documents and specifications are completely finished, and other requirements of the owner
have been met, the project is solicited as a Request for Proposals and subsequently awarded to the Offeror
whose proposal is most advantageous to the Board of Education.

Construction Manager at Risk

This system of delivery is similar to that of Design/Bid/Build with three key differences. First, a construction
manager is hired during the preconstruction phase to manage the construction process, including the
selection of subcontractors. Second, through coordination between the architect and construction manager,
the design and construction phases can be overlapped thereby expediting the delivery process. Third, the
construction manager, who is responsible for quality control, scheduling and the estimate of construction
costs, provides a guaranteed maximum price for the project.

Design/Build

Rather than hiring an architect, under Design/Build the owner enters into a contract with a single firm with
design and building capabilities or a construction entity that employs the architect as a consultant. As with
the aforementioned delivery system, a guaranteed maximum price for the entire project may be provided,
construction management techniques to overlap design and construction phases are utilized, and the
overall project delivery is expedited.

CIP Project Phase Descriptions

Planned
This is the status of upcoming projects that are part of the SPLOST program, but have not yet started yet.

Pre-Design and Programming

This is the first active phase of a project, during which a project manager is assigned and the scope of work
to be performed is developed in greater detail. Once the project manager has analyzed the project and
completed scoping, the project moves into Design Procurement.

Design Procurement
This is the phase where architectural/engineering services are procured for a project. It may involve the
RFP, bidding, award, contract review, and contract execution activities.
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Design

Once an AJE is awarded a design services contract, design work commences with the NTP. During design
the project scope is further developed into construction documents that will be used to define the work for
the contractor to complete on-site.

Pre-Construction
The Pre-Construction phase consists of construction procurement, as well as coordination by the CIP Team
for any other activities prerequisite to construction, i.e., relocation into swing space.

Construction
Construction begins once the contractor is issued a NTP. During construction is when most of the on-site
activity of a project occurs.

Close-out
Upon Substantial Completion, the final inspection, submission of necessary documentation, acceptance,
and concluding payment on a construction project, as required by the contract documents.

Closed

All design, construction, and close-out requirements for the project have been completed and accepted by
the owner. Final payment has been made, and the project is no longer active. Note: project warranties (as
applicable) may still be enforced and are not affected by the project status.

Non-Construction Project
This phase relates to activities within the CIP that are on-going throughout the length of the program, or are
not buildings projects and more administrative by nature. These projects are generally supporting activities.

Construction Project Financial Terms

Original Budget
The budget amount assigned to the project for the original scope of work.

Budget Revisions
Changes made to the budget of each individual cost code for the project. These changes are tracked
during the duration of the project.

Current Budget
The current budget represents the original budget plus or minus any budget revisions.

Original Contracts
Once a vendor has been awarded a contract for any portion of work for the project, the original contract
dollar amount is recorded. Each contract is placed within the appropriate cost code.
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Executed Change Orders
A change order is work that is added to or deleted from the original scope of work of a contract, which
alters the original contract amount or completion date.

Current Contracts
The current contract represents the original contract plus or minus any executed change orders.

Paid To Date
This represents payments that have been issued to a vendor against their contract.

Approved Requests Waiting Payment
This is vendor pay requests that have been approved for payment and are in the process of having a check
released.

Contracted Balance
The calculation of a vendor's current contract amount less any pay requests that have been paid or
approved to be paid. This provides a status of the financial obligation to complete the contract.

Change Order Requests

Change Order Request (COR) are additional scope of work items. This is part of the construction process
and is a place holder for funds against the existing contract. They may add or remove any portion of work
from the project. After approval, multiple CORs may be combined into a single change order for the
contract. As used in this report, COR amounts serve as placeholders on the applicable budget and will only
impact the budget after final approval of the related CORs is achieved via either final DCSD signatures or
Board of Education approval and final DCSD signatures.

Estimate To Complete Forecast

The Estimate To Complete (ETC) Forecast is a manual analysis of the projects expected cost needed to
complete all the remaining work. This is a place holder for work that is not currently under contract but will
be at some point in the future to complete the project. This is not a calculated field, rather a manual
estimated amount based on a periodic review of the project status. This analysis includes CORs for which
approval is pending and other future work not yet identified and memorialized in CORs.

Estimate At Completion
The Estimate At Completion (EAC) is calculated by adding the current contract plus the CORs plus the
estimate to complete for all of the remaining work.

Forecasted Budget Balance
The Forecasted Budget Balance column represents the current budget less the estimate at completion. If
funds are available from the current budget after the scope
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THE NINETY DAY ACTION PLAN

Superintendent Thurmond released his Ninety-day action plan
(http://www.dekalb.k12.ga.us/www/documents/superintendent/90-day-plan.pdf).

The document outlines the strategic focus of the DCSD for the next ninety days (May 1, 2013 — July 31, 2013). The plan includes five
major goals and objectives:

[ Bddress Advance ED/SACS action items and work to achieve unconditional accreditation status;

O Develop and implement a balanced budget for FY 2014;

O Prioritize student academic achievement and career readiness; strengthen parent, adult guardian and mentor involvement;
O Develop and implement a plan that will improve operational efficiency throughout the district;

U Continue to rebuild trust with internal and external district stakeholders.

The Ninety Day Action Plan will be implemented from May through July 2013. The Superintendent will continue to work with

Chairman Melvin Johnson, and the Members of the Board of Education and district stakeholders to ensure that every student
enrolled in our schools will have equal access to a quality education

THE BRIDGE INITIATIVE

Developing a holistic understanding of the root causes of under performance by students
Analyzing student and school achievement and career readiness data to determine best practices and inform resource allocation
Realigning the excising federal funding allocated through Title I, Title Il, Race to the Top and School Improvement Grant; and

Evaluating Pre K — 12 curriculum, program offerings and curriculum alignment with common core college and career readiness

standards.
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