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To the Members of the DeKalb County Board of Education (BOE), DeKalb County School District (DCSD)
Superintendent, DCSD staff, DCSD students, DCSD Special Purpose Local Option Sales Tax (SPLOST) Advisory
Committee, and DeKalb County community,

The URS Team (URS), which includes EGM, CERM, Brailsford & Dunlavey, is pleased to issue the Monthly Status
Report (MSR) for the period September 23, 2013 — October 21, 2013 for the DeKalb County School District's Capital
Improvement Program (CIP). This Program includes DCSD’s 2012-2017 CIP (SPLOST IV) and the remainder of the
District's SPLOST Il projects. As previously reported, the revenue is projected to be $496 million with $475 million
anticipated from tax revenues and $21 million anticipated from GaDOE reimbursements for capital outlay projects.

URS and our Program Management Team have a considerable amount of experience in design and construction, which
we will use to make this the most successful CIP that DCSD has experienced. URS is dedicated to providing clear and
concise information. The purpose of this report is to provide the highlights of the Program and Projects, not necessarily
every detail of every project. With the assistance and support of DCSD’s Accountability Team, we can gather the facts,
analyze them as a whole, determine the most beneficial path for the School District and the community, and make
informed decisions.

We are currently managing approximately $124.5 million in SPLOST Il projects (30 projects in 69 schools which totals
about $66.9M and one QSCB project for $57.6M), and about $310 million in SPLOST IV projects (including the $39.8M
Technology Bond). All of these projects are “active,” either in a Design phase or Construction, or other.

We are dedicated to making this a successful Program for all. For questions or comments about this report, please send
your query in writing to the DCSD Operations Division — Department of Facilities Management, ATTN: URS Program
Director David Lamutt, 1780 Montreal Road, Atlanta, GA 30084.

Sincerely,

A

David Lamutt
DCSD CIP Program Director

As required by the District’'s policy and as a convenience to you, we have posted an electronic version of this report on the SPLOST
IV web page at http./www.dekalb.k12.ga.us/operations/monthly-status-report/
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Background

The fourth consecutive Special Purpose Local Option Sales Tax (SPLOST) to fund capital improvements
throughout the DeKalb County School District (DCSD) was voted into law by the citizens of DeKalb County
on November 8, 2011. This SPLOST is projected to generate $475 million in sales tax revenue for the
District’s Capital Improvement Program (CIP) over a five year period. In addition, the CIP is also projected
to receive $21 million in Georgia Department of Education (GaDOE) reimbursements through the State
Capital Outlay Program, resulting in a total program value of $496 million. Also, work continues on projects
funded during the previous SPLOST. While the program funding is large, it will only address a portion of
the $2.2 billion of the District's facility needs, as identified within the 2011 Comprehensive Facilities
Assessment Report dated June 2011. Projects have been prioritized and budgeted in accordance with the
urgency of the identified needs.

The CIP includes, but is not limited to, the construction of seven new elementary schools, one new middle
school, six major additions/renovations, one new high school (continuing from SPLOST I}, critical building
system upgrades, roof replacements, stadium upgrades, the refreshment of technology equipment and
associated infrastructure, improvements to comply with the Americans with Disabilities Act (ADA),
safety/security system upgrades, and the purchase of school bus and service vehicles. It also includes the
allocation of funds to support the Local School Priority Request (LSPR) program, which allows each school
to make their own capital improvement requests.

This Monthly Status Report (MSR), prepared by the URS Program Management staff, reports on the
progress of the remaining SPLOST Il projects and all of the SPLOST IV program for the period of
September 23, 2013 — October 21, 2013. (Please note: Due to the MSR having an issue date around the 10th
of every month, the data date is consistently set on or about the 22nd of the previous month.)

The DCSD CIP (2012-2017) Monthly Status Report (MSR)
While providing Program Management services, the CIP Team has implementing new processes and

procedures, as well as improved upon existing methods, to help streamline the reporting structure. The
Monthly Status Report is key to this reporting structure — it is the CIP’s “Report Card.” To produce the
MSR, we work closely with DCSD’s Design and Construction Department to clearly and consistently report
the status of all projects, taking a snapshot of data at monthly intervals. Our collective goal is to promote
transparency and to give the reader the ability to easily review the status of the Program at multiple levels:
program-level, regional-level, and project-specific level.

This MSR is organized into five sections:

A. Executive Summary
This section of the report provides a high level snapshot of the month'’s activities at a program -
level. This section contains a description of the Program, along with any major changes that
may have occurred during this period: a status of revenues and expenditures for both SPLOST
Il and IV, a graphical representation of the SPLOST revenues as it relates to the obligations
that have been incurred, and the progress of the Program. As a quick high-level summary



reference, an alphabetical list of all SPLOST IV projects and remaining SPLOST IlI projects is
provided for your use and review.

B. Regional Program Summary

For each of the five regions of the district, this portion of the MSR is structured to give the
reader a dashboard review of the active projects, including SPLOST Il and IV funding
information. For the purpose of this report, a project is considered “active” from the Early Start
Date identified on the Master Program Schedule through the project’s final closeout. District-
wide projects are also addressed here. For ease of use, the regions are color coded to
correspond to the regional map inside the front cover of this MSR, with the color gray
associated with the District-wide projects.

The sub-sections include the following information:

= Region-specific information on each of the Regions, along with each Region’s share of
District-Wide Projects

= Regional budget summaries that include charts showing the funding activity of the
remaining SPLOST Ill and SPLOST IV active projects

= List of active projects by school location with their specific budget information

= Regional map with school locations

= Master schedule of active projects

C. Active Project Status Report
This section provides a status report on all active school projects and district-wide projects.
The project status reports are listed alphabetically and provide the following for each active
project:

= Project name, number, phase, project manager, architect/engineer, and contractor

= Project Manager's Update generally describing significant facts and events occurring
during the preceding month, so the reader is informed of the progress of the project

= Project Budget/Forecast Update reports that reflect the status of these metrics and
invoicing of the project

= Summary of change orders that have been approved and their potential effect on the
scope, budget, and schedule

D. Attachments
This section of the report includes the following:

= Master Program Schedule (each project is rolled up to a single line)
= Program Budget (depicts all project budgets)
= Glossary of Construction and CIP Terms

E. Appendices
=  SPLOST IV Funding, Obligations, and Expenditures
= SPLOST IV Funding Sources
=  SPLOST Il Sales Tax Revenues
= SPLOST Il Sales Tax Expenditures
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

A. EXECUTIVE SUMMARY

Within this Executive Summary, we provide a brief overview of the Program Elements: Program
Description; Revenues & Expenditures; Obligations, Revenues, & Outlays Chart; General Program
Progress; Key Focus Areas for Next Month; and a Complete Listing of All Projects within the Program. We
have included charts and graphs within this section to make some of the quantifiable data easier to
interpret and analyze.

Beyond the Executive Summary, this Monthly Status Report is a snapshot of the Program for both the
remainder of SPLOST IIl and for the active SPLOST IV projects. This report has been developed in a
manner of increasing detail. Section A is the Executive Summary with a very broad view of the Program.
Section B drills down into the Program, giving specific detail on a regional level. Section C discusses the
Program on a project/campus level. Sections D and E both provide additional details: logs, schedules,
budgets, and a glossary of terms.

The “data date” is on or around the 22" day of each month in order to allow for submission of the MSR on
or about the 10th day of the following month. So, for the reporting period of October 2013, the data date is
Octrober 21, 2013. This data date applies to the entire report, including the project managers’ updates on
their respective project statuses and the revenues reported by the state. We collect and present the
information that is available as of the data date.

1. Program Description

The Capital Improvement Program touches many of the facilities and schools in the DeKalb County School
District. The primary areas of focus for the CIP include:

= Retirement of existing CIP’s financial debt

= Completion of SPLOST IIl work

= New/replacement of seven (7) elementary schools and one (1) middle school
= Major roofing, HVAC, code & life safety improvements

= Six (6) major additions and/or renovations

= Career technology, fine arts, & classroom additions

= Renovations of classrooms from floor to ceiling

= Technology upgrades to all facilities

= Replacement of school buses and aging service vehicles

2. Program Funding, Obligations & Expenditures

Charts 1 and 2 reflect the sales tax receipts in the amount of $466.0 million originally budgeted for
SPLOST Il and $475.0 million for SPLOST IV. In May 2009, the DCSD Board of Education revised the
original SPLOST Il budget to include an additional $24.1 million in anticipated revenue and $23.5 million in
anticipated DOE reimbursements, increasing the total program SPLOST IIl budget to $513.6 million. In
April 2012, the Board approved the SPLOST III Action Plan, which reduced the total program budget by
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending October 21, 2013

approximately $5.0 million resulting in the current SPLOST Il budget of $508.4 million The District
received $488.1 million in sales tax revenue for SPLOST Il (representing period July 2007 through June
2012) which is 104.7% of the original program budgeted revenue and 99.6% of the current program
budgeted revenue (as per the Board approved SPLOST Il Action Plan). Per the 2012 Board approved
action plan, $18.3 million in DOE reimbursements are currently budgeted for the SPLOST IlI capital outlay
program. The District anticipates collecting an additional $5 million of DOE reimbursements for three
SPLOST Il projects (Martin Luther King Jr. High School, Miller Grove High School, and Southwest DeKalb
High School) which will bring the total reimbursements to $23.3 million. As of this period, the District has
collected $1,213,895 of the anticipated $5 million of SPLOST Ill DOE reimbursements.

The total program budget for SPLOST IV is $496.0 million of which $475.0 million is anticipated from sales
tax receipts and $21.0 million is anticipated in reimbursements from the DOE over the life of the Program.
As of this period, the total actual sales tax revenue collections are $123.0 million, which is 108.6% of the
total budgeted revenue collections through this period. There have been no DOE reimbursements for
SPLOST IV at this point in the Program. Distribution of the SPLOST IV revenue from the Department of
Revenue lags one month from when the actual revenue is collected at the cash register by merchants.

In addition, the District issued $38M in bonds to enable the implementation of system-wide technology
upgrades, vehicle purchase, and infrastructure refresh to be implemented starting immediately. The
District’s IT Department is implementing much of the work by the end of 2013.

Program Funding: This information is displayed graphically below.

Chart 1 - Funding

SPLOST IlI SPLOST IV
Revised Budget % of % of % of
Through this Period: igi (LA igi
g Original (as per 2009 (as per 2012 Actual Original Current | Current | Actual | Current
Budget Mid-Term Action Plan) Collected | Budget Budget Budget |Collected | Budget
Assessment) Collected | Collected Collected
Sales Tax Receipts (SPLOST) $466.0M $490.1M $490.1M $488.1M 104.7% 99.6% $113.3M| $123.0M| 108.6%
DOE Reimbursments 0 $23.5M $18.3M $19.5M N/A 106.8% 0 0%
Technology Bond $38.0M | $38.0M | 100.0%
Interest - - - - - - - $492.3K -
Total Funding $466.0M $513.6M $508.4M $507.6M| 108.9% 99.9% $151.5M| $161.8M| 106.8%

SPLOST Ill and SPLOST IV Obligations and Expenditures: SPLOST Il obligations are currently $462.3
million, or 90.9% of the current budget, while SPLOST III expenditures are $390.5 million, or 84.5% of
obligations. SPLOST IV obligations are currently $29.6 million, or 5.7% of the current budget, while
SPLOST IV expenditures are $18.0 million or 60.6% of obligations.

Chart 2 - Obligations and Expenditures

SPLOST Il SPLOST IV
CIP Current SPLOST Il Budget: $508.4M CIP Current SPLOST IV Budget: $496.0M
Obligations: $462.3M  90.9% of Budget Obligations: $29.6M 5.7% of Budget
Expenditures (Outlays): $390.5M 84.5% of Obligations |Expenditures (Outlays): $18.0M 60.6% of Obligations
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

3. Status of Funding, Obligations, and Expenditures

Because the SPLOST IV Program is operated on a “cash flow basis,” it is critical for the actual funding
received to trend at or above the budgeted/planned funding and above projected obligations. As you can
see from the Figure 1 below, this is indeed the case. Actual funding is trending over 6.8% above projected
funding.

Figure 1: SPLOST IV Funding, Obligations, and Expenditures As the program continues to mature we
will continue to develop our reporting tools.

In the Graph below, “Funding” is shown in green, “Obligations” are shown in blue, and
‘Expenditures” are shown in red. Projected values are shown in dotted lines and actual values are
shown in solid lines.

Figure 1: SPLOST IV Funding, Obligations, and Expenditures

SPLOST IV Funding / Obligations / Expenditures
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$120
5100

$80 |
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— — Projected Total Funding —— Actual Funding Received — — Planned Obligations Actual Obligations ——Actual Expenditures

This period, the actual funding to date of $161.8 million exceeds the projected funding of $151.5 million by
$10.3 million. The actual obligations of $29.6 million are less than the total projected obligations of $84.0
million by $54.4 million. The Program’s total obligations of $29.6 million continues to be less than the total
funding receipts of $161.8 million.  This variance of $132.2 million, will close significantly in the coming
months with the obligation (ordering) of a considerable volume of technology equipment and the
procurement of new construction projects Fernbank ES, Peachcrest ES, Henderson MS addition, and
Redan HS addition. In addition, there are other small projects in procurement for construction that will be
awarded soon. The goal (requirement) is to keep the obligations less than the funding.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Current total actual sales tax collections are $123.0 million, which is 108.6% of the total budgeted tax
collections through this period. The trending of receipts are generally following the average of the last four
years.

Figure 2: Value of Active SPLOST IV (Funding 422) Projects and Figure 3: Value of Active Funding
415 & 421 Projects is an aspect of the current program that has not been fully recognized. Figure 1 on the
previous page represents funding, obligations, and expenditures for SPLOST IV only. SPLOST Il projects,
which is a major part of this program are and have not been shown in figure 1. These are projects that
were transitioned from the previous Program Manager at the end of the contractural period for SPLOST I
and were included in the URS Team’s scope of work to be completed under our existing contract
agreement with the District. However, because these projects are supported by separate funding source it
is difficult to report them on the same graphic. As referenced in Figure 3, the URS Team is currently
managing 30 SPLOST IIl (421 funding code) active projects with a total value of $66,944,831. There is
also one project associated with SPLOST Il (415 funding code) for Chamblee Charter HS with total value
of $57,622,493, totalling $124,567,324. We currently have $89,000,000 obligated and $62,400,000
expendited.

Figure 2: Value of Active SPLOST IV (Funding 422) Projects
Value of Active SPLOST IV (422) Projects

$350.0 million

Total Value, $310.4

) million
$300.0 million =
$250.0 million
$200.0 million
$150.0 million
$100.0 million
Committed to Toa
$50.0 million Date, $29.6 million Expended to Date,

$18.0 million

TOTAL VALUE COMMITTED TO DATE EXPENDED TO DATE
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Figure 3: Value of Active Fund 415 & 421Projects

Value of Active Fund 415 & 421 Projects

$140.0 million

Total Value, $124.6

million
$120.0 million

$100.0 million Committed to
Date, $89.0 million

$80.0 million
Expended to Date,

$62.4 million

$60.0 million

$40.0 million

'$20.0 million

TOTAL VALUE COMMITTED TO DATE EXPENDED TO DATE

Figure 4: SPLOST IV Current Budgets by Region provides a snapshot of the budgets of the five DCSD
regions and the District-wide projects for SPLOST IV. It also shows information related to those projects
that have District-wide impact (school buses, Local School Priority Requests (LSPR), technology
equipment and infrastructre upgrades, safety/security upgrades, etc.). By presenting this information in a

pie chart format, the district can easily track the distribution across the regions.

Figure 4: SPLOST IV Current Budgets by Region

Region 1 Projects,
$89,567,994

Region 5 Projects,
$86,033,139
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

4. General Program Progress

SPLOST lll (421) Status by Phase SPLOST IV (422) Status by Phase
Total Value of Active Projects: $66,944,831 Total Value of Active Projects: $310,406,059
Total Number of Active Projects: 30 Total Number of Active Projects: 33
Design 7 Design Procurement 3
Pre-Construction 6 Design 12
Construction 12 Pre-Design 1
Closeout 5 Planned 2
Construction 4
Non-Construction 11

415 Funding Source (Chamblee HS)

Total Value of Active Projects: $57,622,493
Total Number of Active Projects: 1
Construction 1

CIP Procurement Summary for October 2013
Procurement is one of the primary drivers of any capital improvement program. To move projects forward,
professional design and construction services must be solicited and contracted in a timely manner. Below
are some of the highlights for the October MSR:

= AJE solicitations for 307-422 Chapel Hill ES, 325-422 Sam Moss Service Center Roofing, 333-422
Towers HS Roofing, 122-422 Miller Grove MS, and 300-422 Allgood ES are being developed.

= GC solicitations for the re-bid of 304-422 ADA Group D, 421-136 Hambrick ES, 421-135 Stone
Mountain ES, and 421-140 Stone Mill ES are active, along with the ITB for 338-422 Dunwoody HS
Door Hardware.

= Recommendations were submitted to the eBoard for 304-422 ADA Group E General Contractor,
for the Design/Build Demolition solicitations for 905-422 (Old) Chamblee MS, Tilson ES, and
Hooper Alexander ES, and for Design/Build Demolition solicitations for 503-422 Fernbank ES, 504-
422 Gresham Park ES, and 506-422 Peachcrest ES project sites.

= At the October 7 Board meeting, the recommendation for General Contractor for 421-115-002
Cedar Grove HS was approved and a Notice of Award was issued on October 10.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Highlighted Efforts this Reporting Period

Ribbon Cutting Ceremony at Miller Grove HS

The CIP Team held a ribbon cutting ceremony on
October 16, 2013, to venerate the substantial
completion phase of the Miller Grove High School
(MGHS) Addition and Renovation Project in front of
the storefront entrance for the new 2-story classroom
addition. MGHS was originally built in 2005. The
school is approximately 240,000 SF and is located
on approximately 48.7 acres at 2645 DeKalb Medical
Parkway, Lithonia, Georgia  30058. A
groundbreaking ceremony for this project was held
on November 28, 2012.

DCSD, H.J. Russell & Company (Contractor) and
Manley Spangler Smith (Architect) hosted the event
for all to mark this major milestone toward the
completion of the new 2-story addition. The new 2-
story addition and renovation project was constructed
in three phases:

o Phase 1-New 2 Story Classroom Addition (7
classrooms and 3 office areas)

o Phase 2-New Drama Classrooms (South of the
Auditorium Stage)

e Phase 3- Renovation to the North end of the
classroom building that include; Engineering and
Technology Lab, Family & Consumer Science Lab,
and Broadcast Video and Video Production Areas.

Upon the successful completion of this project, the
school will be designed for 1,795 students but with a
maximum capacity to serve 1,500 students in a state
of the art facility.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

The photo includes from right to left Mr. Matthew Priester, MGHS Principal; Mr. David Campbell, DCSD
BOE, District 5; Mr. Michael Thurmond, DCSD BOE Superintendent; and Mr. Thaddeus Mayfield,
DCSD BOE District 9. Also in attendance was Mr. John Jambro, DCSD Mgr. of Design & Construction;
Mr. David Lamutt, URS CIP Program Director; Mr. Wayne Channer, URS CIP Project Manager; Mr. Barry
Compton, H.J. Russell Construction VP/Operations Manager; Mr. Roch Noppert, H.J. Russell Site
Superintendent, Mr. Blake Brewster, Manley Spangler Smith Project Manager, and numerous DCSD Staff
and other professional and community leaders to celebrate this occasion.

DeKalb County Meet and Greet for Pre-Qualified Architects, Engineers, and Contractors

In the interests of introducing the new
procurement  team, fostering  healthy
relationships with the business community,
and furthering transparency, the DCSD
Design and Construction Department hosted a
Meet and Greet on October 22, 2013.
Approximately 70 prequalified Architects,
Engineers, and Contractors attended this
event. In additon to describing the
restructured DCSD Facilities Management
Department, the program included overviews
of the Capital Improvement Program, the
DCSD procurement process, and upcoming
projects.  Response from attendees was
resoundingly positive.

DOE Reimbursements

As of this period, the District has collected a total of $1,213,895 in DOE reimbursements from the State for
SPLOST llI projects.

SPLOST Oversight Committee

The next SPLOST Oversight Committee meeting is scheduled for Thursday, November 21, 2013, at
6:00p.m., at the Sam Moss Service Center. Please reference the following link for details regarding
meeting minutes from last month's meeting: http://www.dekalb.k12.ga.us/splost-iv/oversight-committee/
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

5. Key Focus Areas for the Following Month

Major Projects
= ES Prototypes — The Team has progressed through the Design Development Phase and has
preliminary approval by the GaDOE. The ES prototype projects solicitations are now being planned
for release as Design-Propose-Build. Please reference the following link for details regarding ES
Prototypes, http.//www.dekalb.k12.ga.us/splost-iv/elementary-school-prototype-design/

= Demolition Project — The Board, at the November DeKalb BOE Meeting, will approve or reject the
recommendations for award that were submitted for ES prototype demolition projects (Fernbank
ES and Peachcrest ES) and for the 905-422 Demolition RFP package for the (old) Chamblee MS,
Tilson ES, and Hooper Alexander ES.

= Henderson Middle School Addition - Schematic submittal was reviewed by the CIP Team and
BRPH Architects has been released on DD drawings. DD drawings scheduled for submittal later
this month.

= Redan High School Addition — Design Development drawing submittal is currently under review
by the CIP Team and CDH Architects. NTP on construction documents is anticipated to be
completed in November.

Additional Initiatives

DCSD Procurement Initiatives — The URS Team has been working closely with the District's new
Procurement Specialist, Belinda Quillet, to improve the solicitation processes, increase vendor
participation, and decrease non-responsive submittals. In response to feedback from contractors, we are
working together to review and standardize the ITB and RFP documents and contracts to make them better
meet the District's needs, while improving the vendor experience.

The District has also recently implemented a practice of posting electronic versions of drawings and
specifications on the DCSD Solicitations website at no charge. Prior to this initiative, these documents
were available to perspective bidders for purchase only in hard copy form from the Architect. Furthermore,
the District is encouraging the vendors to request debriefs for their submittals in an effort to increase the
competitive selection pool for future solicitations.

Program Challenges

As with every major program, there are program “challenges.” These are areas that the District and
Program Manager are working together to resolve. Project specific challenges are discussed in Section C,
where the specific project status is located; program wide issues are listed below:

o For this reporting period, there are no Program-wide issues that are not being discussed,
negotiated, and resolved amongst the relevant parties — architects, contractors, suppliers,
DCSD staff, Operations, County, Community, and the Program Manager.
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6. Alphabetical List of SPLOST Ill and SPLOST IV Projects
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ADA Group A-3 421-301-023 Il DCSD 1112 08/14 $609,744 Design
ADA Group B-3 421-302-003 1l DCSD 1112 08/14 $450,624 Design
ADA Group C-2 421-303-012 Il DCSD 1112 07114 $714,099 Design
ADA Group C-3 421-303-013 Il DCSD 1112 07114 $476,097 Design
ADA Group D 421-304 1l DCSD 1112 04/14 $340,199  Pre-Con
ADA Group E 421-305 Il DCSD 07/12 05114 $1,064,677  Pre-Con
Adams Stadium - Lighting 200-422 % 2 09/14 09115 $562,750  Not Active
Adams Stadium - Survey 201-422 IV 2 07/14 09114 $11,847  Not Active
Adams Stadium - Turf/Track 202-422 % 2 03/15 04/16 $1,421,683  Not Active
Alllgood ES - Capital Renewal 300-422 v 3 07/13 07115 $1,449,030  Pre-Design
Alllgood ES- Kitchen 421-341-043 1l 3 10112 02114 $400,000  Construct.
Arts School at former Avondale 510-422 v 2 02114 08/16 $3,977,179  Not Active
Ashford Park ES - ADA Group D 421-304 1l 1 ADA Group D ADA Group D Pre-Con
Ashford Park ES - Capital Renewal 400-422 % 1 06/17 09/18 $409,176  Not Active
Austin ES Replacement 501-422 Y 1 03/16 07118 $18,421,280  Not Active
Avondale ES - Capital Renewal 401-422 Y 2 10114 0317 $2,376,513  Not Active
Avondale MS - Capital Renewal 301-422 % 2 03/14 08/16 $29,001  Not Active
Avondale Stadium - Lighting 203-422 v 2 10/14 10/15 $562,750  Not Active
Avondale Stadium - Survey 204-422 v 2 07114 09/14 $11,847  Not Active
Avondale Stadium - Turf/Track 205-422 % 2 03/15 04/16 $1,421,683  Not Active
Bob Mathis ES — ADA 100-422 % 4 07/14 07116 $1,499,381  Not Active
Bouie ES - Capital Renewal 302-422 Y 4 01114 05/15 $602,694  Not Active
Briar Vista ES — ADA 101-422 % 2 07/14 0716 $926,476  Not Active
Briar Vista ES - ADA Group C-2 421-303-012 1l 2 ADA Group C-2 ADA Group C-2 Design
Briarlake ES - ADA Group C-2 421-303-012 1l 2 ADA Group C-2 ADA Group C-2 Design
Briarlake ES - Capital Renewal 402-422 % 2 07/14 0716 $419,859  Not Active
Brockett ES - Capital Renewal 403-422 Y 2 08/14 08/16 $2,013,703  Not Active
Browns Mill ES - Capital Renewal 303-422 Y 4 07114 07/16 $1,870,573  Not Active
Bulk Purchase - Plumbing Fixtures 421-322-001 Il DCSD 07112 03/13 $1,982,102  Construct.
Canby Lane ES — ADA 102-422 % 5 07/15 12117 $1,934,570  Not Active
Cary Reynolds ES — ADA 103-422 % 1 1113 11115 $944,243  Not Active
Cedar Grove ES — ADA 104-422 % 5 07/14 0716 $2,545,737  Not Active
Cedar Grove HS - Capital Renewal 404-422 v 5 01114 12/15 $557,699  Not Active
Cedar Grove HS — Supplemental 421-115-002 Il 5 04/12 03114 $1,973,191 Design
Cedar Grove MS - Capital Renewal 304-422 I\ 5 07114 10115 $538,455  Not Active
Chamblee HS - Replacement 421-117 1l 1 0512 07114 $19,251,040  Construct.
Chamblee HS Replacement 415-117 v 1 0512 05/14 $57,664,059  Construct.
Chamblee HS Replacement (QSCB) ~ 900-422 v 1 12113 06/19 nfa N/A
Chamblee MS - Capital Renewal 305-422 1% 1 03/13 03/15 $133,146  Planning
Champion MS - Capital Renewal 306-422 v 3 0117 12/18 $441,130  Not Active
Chapel Hill ES - ADA Group E 421-305 1l 4 ADA Group E ADA Group E Pre-Con
Chapel Hill ES - Capital Renewal 307-422 1% 4 0713 07115 $1,312,497  Des. Proc
Chapel Hill MS — ADA 105-422 % 4 09/17 12118 $158,240  Not Active
Chesnut ES - Capital Renewal 405-422 % 1 12113 06/15 $443,057  Not Active
Clarkston HS - Capital Renewal 406-422 v 3 0716 12117 $981,146  Not Active
Clifton ES - ADA Group E 421-305 Il 5 ADA Group E ADA Group E Pre-Con
Clifton ES - Capital Renewal 407-422 v 5 0114 03/15 $409,176  Not Active
Clifton ES- Ceiling Tiles 421-341-039 Il 5 10112 02/14 $400,000  Construct.
Columbia ES - Capital Renewal 308-422 v 5 11114 05/16 $415450  Not Active
Columbia MS - Capital Renewal 309-422 I\ 5 0117 12118 $35,934  Not Active
Columbia MS - Track Replacement 421-229 1l 5 0712 08/13 $250,000  Close-Out
Coralwood Center Addition 511-422 Y 2 05117 12/18 $9,804,210  Not Active
Cross Keys HS - Capital Renewal 310-422 v 1 07115 0117 $1,386,250  Not Active
Cross Keys HS — Supplemental 421-106-002 1l 1 08/12 01114 $379,857  Construct.
DCSD Consultants 904-422 1% DCSD 1012 08/18 $15,000,000  Non-Const.
DCSD STAFF 903-422 v DCSD 10112 08/18 $7,000,000  Non-Const.
DeKalb ES of Arts at Terry Mills 408-422 % 2 06/17 12/18 $277,485  Not Active
DeKalb HS of Technology South 409-422 Y 5 01114 05/15 $472,153  Not Active
DeKalb Trans. - ADA Group B-3 421-302-003 1l 5 ADA Group B-3 ADA Group B-3 Design
Demolition 905-422 v DCSD 0713 06/15 $2,312,313  Construct.
Doraville Driver's ED 311-422 I\ 1 12113 02/15 $18,787  Not Active
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Dresden ES — ADA 106-422 \% 1 07/15 07/17 $1,157,458  Not Active -
Druid Hills HS - Capital Renewal 410-422 \% 2 01/14 12115 $747,299  Not Active - I
Dunaire ES — ADA 107-422 \% 3 01/14 05/15 $517,643  Not Active -
Dunwoody HS - Supplemental 421-120-002 I 1 07/12 08/13 $1401513  Close-Out  C-59 | o 0 0
Dunwoody HS Doors 338-422 \Y 1 12112 0713 $462,463 Des-Proc.  C62 [ S
Early Leamning Center 502-422 \% DCSD 03/16 12118 $2,682,284  Not Active -
East Campus 411-422 \% 3 06/17 09/18 $54,300  Not Active -
Eldridge Miller ES — ADA 108-422 \Y 3 0117 1218 $298,804  Not Active - I
Emergency Generators E 421-321-015E i DCSD 09/12 1013 $650,000 Construct. ~ C64 [T T
Emergency Generators F 421-321-015F I DCSD 09/12 10113 $1,300,000  Pre-Con. cer | s
Emergency Generators G 421-321-015G i DCSD 09/12 1013 $1,300,000  Design oS (I  Yes | VYes |
Engineering Studies 398-422 \% DCSD 07/13 07/15 $996,406  Not Active -
ES Prototype Development 500-422 \% DCSD 1112 12113 $1,250,000  Design (KEN  Yes | Yes |
Evansdale ES - ADA Group D 421-304 [ 2 ADA Group D ADA GroupD  Pre-Con. (ST  Yes | Yes |
Evansdale ES - Capital Renewal 412-422 \% 2 01114 12115 $673,897  Not Active - I
Fairington ES — ADA 109-422 \% 4 0917 12118 $209,438  Not Active -
Fembank Center - ADA Group C2 ~ 421-303-012 [ 2 ADA Group C-2 ADA GroupC-2  Design BN Yes | Yes |
Fernbank ES Replacement 503-422 \% 2 02/13 07/15 $18,421,280  Design oS I  Yesi | Yes |
Flat Rock ES - Capital Renewal 413-422 \Y% 4 01/14 12115 $606,118  Not Active -
Flat Shoals ES — ADA 110-422 \Y 5 09117 1218 $184,756  Not Active - IR
Freedom MS - Capital Renewal 312-422 \% 3 0117 12118 $131,272  Not Active - I
General Services 902-422 \% DCSD 01/19 0119 $400,000 Non-Const.  C-82 | o
Gresham Park ES Replacement 504-422 \Y% 5 0113 07/15 $18,421,280  Design (N Yosi | Yes |
Hallford Stadium - Lighting 206-422 \% 5 08/14 08/15 $562,750  Not Active -
Hallford Stadium - Turf/Track 207-422 \Y% 5 04/15 05/16 $544,979  Not Active -
Hambrick ES — ADA 111-422 \% 3 01/14 06/16 $887,423  Not Active - I
Hambrick ES - HVAC 421-136 i 3 08/12 10/14 $2,261,742  Pre-Con C-83
Hawthorne ES - Capital Renewal 414-422 \Y% 2 07/14 07/16 $1,113,871  Not Active -
Henderson Mill ES - ADA C-2 421-303-012 [f 2 ADA Group C-2 ADA GroupC-2  Design c9
Henderson Mill ES 415-422 \% 2 06/17 09/18 $384,494  Not Active - I
Henderson MS - Capital Renewal 416-422 \% 2 12112 07/15 $981,639  Design c88 | s
Henderson MS — Track 421-230 [f 2 07/12 08/13 $250,000 Close-Out  C-86 | o
Henderson MS Renovation 512-422 \% 2 12112 07/15 $14,798,808  Design co1 [
Hightower ES - Capital Renewal 313-422 \% 1 01/14 06/16 $553,487  Not Active -
Huntley Hills ES — ADA 112-422 \% 1 01114 05/15 $759,388  Not Active -
Idlewood ES — ADA 113-422 \% 2 07/14 12/16 $1,916,208  Not Active -
Indian Creek ES — ADA 114-422 \% 3 01/14 04/15 $620,100  Not Active - I
Indian Creek ES - HVAC 421-139 1l 3 1012 07114 $1,825,726  Construct. C-94 Yes Yes
International Student Center 314-422 \% 1 08/17 12/18 $297,721  Not Active -
Jolly ES - ADA - Capital Renewal 115-422 \% 3 07/15 09/16 $993,934  Not Active -
Kelley Lake ES — ADA 116-422 \% 5 01114 12115 $2,094,600  Not Active -
Kingsley ES — ADA 117-422 \Y% 1 1113 04/16 $1,472,355  Not Active -
Kittredge ES - Capital Renewal 417-422 \% 1 06/17 09/18 $160,074  Not Active -
Knollwood ES - Capital Renewal 315-422 \% 5 06/17 09/18 $354,875  Not Active -
Knollwood ES - HVAC 421-132-002 i 5 1012 08/14 $2,057,334  Construct. ~ C-97 [ i G
Lakeside HS - Career Tech, ADA 421-125 If 2 01111 01113 $24,744410  Close-Out - I
Laurel Ridge ES — ADA 118-422 \% 2 0917 12118 $283,484  Not Active -
Lithonia MS — ADA 119-422 \% 4 0917 12/18 $238,623  Not Active -
Livsey ES - Capital Renewal 418-422 \% 2 08/17 12118 $350,495  Not Active -
Local School Priority Request 800-422 \% DCSD 07113 07115 $3,202,478  Not Active -
M.L. King, Jr., HS - Capital Renewal ~ 316-422 \% 4 07/14 07/16 $1,481,440  Not Active -
Marbut ES - Capital Renewal 317-422 \Y% 4 01/14 07/15 $753,862  Not Active -
Margaret Harris - ADA Group A-3 421-301-023 I 1 ADA Group A-3 ADA GroupA-3  Design c-3
Margaret Harris School — Code 419-422 \% 1 06/17 09/18 $29,618  Not Active -
Martin Luther King, Jr. HS 421127 I 4 07/12 01/14 $16,932,814  Construct. ~ C-100
McLendon ES - Capital Renewal 420-422 \% 2 06/17 09/18 $160,074  Not Active -
McNair HS Capital Renewal 318-422 \% 5 11116 08/17 $462,463  Not Active -
McNair MS - Track Replacement 421-231 1l 5 07112 08/13 $250,000  Close-Out C-126 Yes
McNair MS Replacement 505-422 \% 5 02/15 1217 $34,592,213  Not Active -
Meadowview ES — ADA 120-422 \% 5 01/14 05/15 $504,164  Not Active - I
Meadowview ES - ADA Group E 421-305 1l 5 ADA Group E ADA Group E Pre-Con C-18

Medlock ES - Capital Renewal 319-422 \% 2 01117 12118 $103,440  Not Active -
Midvale ES — ADA 121-422 \Y% 2 01/14 03/15 $598,624  Not Active - I
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Midvale ES - ADA Group C-3 421-303-013 1l 5 ADA Group C-3 ADA Group C-3 Design C-12
Midway ES - ADA Group B-3 421-302-003 1l 5 ADA Group B-3 ADA Group B-3 Design C-6
Midway ES - Capital Renewal 320-422 v 5 0114 07115 $575,742  Not Active -
Miller Grove HS - Addition 421-128 Il 4 07/12 09113 $6,095,989  Construct. C-103
Miller Grove MS — ADA 122-422 1% 4 0713 09/15 $7,230,763 Planned C-106
Miller Grove MS - ADA Group E 421-305 1l 4 ADA Group E ADA Group E Pre-Con C-18
Montclair ES - Capital Renewal 421-422 I\ 1 01114 07115 $418,050  Not Active -
001-422 \Yi 1 02113 09113 $2,050,000 Construct.  C-111
Montgomery ES — ADA 123-422 % 1 12113 03/15 $497,946  Not Active -
Montgomery ES - HVAC 421-138 1l 1 08/12 08/14 $100,000  Construct. C-108
Murphey Candler ES — ADA 124-422 % 4 06/16 06/18 $366,101  Not Active -
Narvie Harris ES - Capital Renewal 321-422 I\ 4 08/17 12118 $271,400  Not Active -
North DeKalb Stadium - Lighting 208-422 IV 1 09/14 09/15 $562,750  Not Active -
North DeKalb Stadium — Survey 209-422 % 1 07/14 09114 $11,847  Not Active -
North DeKalb Stadium - Turf/Track 210-422 % 1 03/15 04/16 $1,421,683  Not Active -
Oak Grove ES - Capital Renewal 422-422 % 2 01/14 06/16 $939,151  Not Active -
Oak View ES - ADA Group B-3 421-302-002 1l 5 ADA Group B-3 ADA Group B-3 Design C-6
Oakcliff ES - ADA Group C-3 421-303-013 1l 1 ADA Group C-3 ADA Group C-3 Design C-12
Oakcliff ES - Capital Renewal 423-422 % 1 07/14 0716 $907,195  Not Active -
Panola Way ES — ADA 125-422 % 4 07/14 12/16 $2,880,908  Not Active -
Panthersville Stadium - Lighting 211-422 v 4 10/14 10/15 $562,750  Not Active -
Panthersville Stadium — Survey 212-422 % 4 07/14 09114 $11,847  Not Active -
Panthersville Stadium - Turf/Track 213-422 v 4 03/15 04/16 $1,421,683  Not Active -
Peachcrest ES Replacement 506-422 v 5 02113 07115 $18,421,280 Design C-114
Peachtree MS - Track 421-232 Il 1 0712 08/13 $250,000  Close-Out  C-117
Pine Ridge ES - Capital Renewal 424-422 v 3 07114 12/16 $2,084,982  Not Active -
Pleasantdale ES Replacement 507-422 Y 2 03/16 07118 $18,421,280  Not Active -
Program Contingency 999-422 I\ DCSD 0119 0119 $15,000,001  Non-Const. -
Radio - FCC Compliance & GPS 630-422 v DCSD 10112 10112 $1,568,751  Non-Const. ~ C-119
Rainbow ES - ADA Group B-3 421-302-003 1l 4 ADA Group B-3 ADA Group B-3 Design C-6
Rainbow ES - Capital Renewal 425-422 % 4 07/14 12/16 $1,676,278  Not Active -
Redan ES - ADA - Capital Renewal 126-422 Y 3 07114 0716 $2,376,369  Not Active -
Redan HS - Supplemental 421-111-002 Il 3 07/12 07114 $2,827,775  Close-Out C-121
Redan HS Renovation/Addition 513-422 v 3 12112 06/15 $20,718,330 Design C-123
Remediation Funds for Issues 399-422 v DCSD 12114 1116 $4,137,759  Not Active -
Reserve funds stadium repairs 299-422 v DCSD 01115 03/15 $341,391  Not Active -
Robert Shaw ES - Capital Renewal 322-422 % 2 07/15 0717 $1,944,207  Not Active -
Rock Chapel ES - Capital Renewal 323-422 v 3 06/17 12118 $488,341  Not Active -
Rockbridge ES - ADA Group A-3 421-301-023 Il 3 ADA Group A-3 ADA Group A-3 Design C-3
Rockbridge ES Replacement 508-422 % 3 03/16 07118 $18,421,280  Not Active -
Rowland ES — ADA 127-422 % 5 09/17 12118 $174,883  Not Active -
Safety/Security Upgrade - FY 2013 600-422 v DCSD 01/13 06/13 $1,375,471 Design C-128
Safety/Security Upgrade - FY 2014 610-422 % DCSD 07/13 06/14 $936,842 Planned
Sagamore Hills ES — ADA 128-422 % 2 07/14 07116 $1,212,386  Not Active -
Sagamore Hills ES - ADA Group D 421-304 Il 2 ADA Group D ADA GroupD  Pre-Con. C-15
Salem MS - ADA Group E 421-305 1l 4 ADA Group E ADA GroupE  Pre-Con. C-18
Salem MS - Capital Renewal 324-422 v 4 01114 05/15 $711,787  Not Active -
Sam Moss Center — Capital 325-422 v DCSD 0817 12/18 $519,378  Des. Proc. -
640-422 % DCSD 07/14 0716 §7,772,995  Not Active -
Sequoyah MS - ADA - Code 129-422 v 1 03/13 06/14 $78,982  Des.Proc.  C-131
620-422 v DCSD 06/13 06/13 $1,572,373  Non-Const. ~ C-129
Shadow Rock ES - Capital Renewal ~ 426-422 I\ 3 01114 05/15 $811,943  Not Active -
Shamrock MS — Code 427-422 Y 2 06/17 09/18 $41,569  Not Active -
Smoke Rise ES Replacement 509-422 Y 2 03/16 0718 $18,421,280  Not Active -
Snapfinger ES - ADA Group C-3 421-303-013 1l 5 ADA Group C-3 ADA Group C-3 Design C-12
Snapfinger ES - Capital Renewal 428-422 Y 5 06/17 09/18 $160,074  Not Active -
South Campus Facilities — Capital 326-422 Y DCSD 1017 12/18 $47,545  Not Active -
Southwest DeKalb HS 002-422 v 4 10112 07114 $22,310,250  Construct. C-134
Southwest DeKalb HS - Plumbing 327-422 1% 4 1012 07114 $398,562 Design C-137
Southwest DeKalb HS - Roof 328-422 v 4 1012 07114 $562,852  Construct. C-140
Southwest DeKalb HS Renovations ~ 514-422 v 4 10112 07114 $4,994,597 Design C-142
901-422 % DCSD 08/13 08/15 $100,000  Non-Const. -
Stephenson HS - Capital Renewal 329-422 [\ 3 07/15 12/16 $1,192,864  Not Active -
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Stone Mill ES — ADA

Stone Mill ES - HVAC

Stone Mountain ES - ADA A-3
Stone Mountain ES — Capital
Stone Mountain ES - HVAC
Stone Mountain HS - ADA A-3
Stone Mountain HS - Capital
Stone Mountain HS — Capital
Stone Mountain MS — Capita
Stone Min HS Renovations
Stoneview ES - ADA - Capital
Technology Bond Repayment
Technology Equipment
Technology Infrastructure Refresh
Toney ES - ADA - Capital Renewal
Towers HS - Capital Renewal
Towers HS Culinary Arts Lab
Tucker MS - Capital Renewal
Vanderlyn ES — ADA

Wadsworth - HVAC & Lighting
Wadsworth ES - Capital Renewal
Warren Tech

Warren Tech - Capital Renewal
Warren Tech - HVAC

Woodridge ES - Capital Renewal
Woodward ES - ADA

Notes

130-422
421-140
421-301-023
330-422
421-135
421-301-023
331-422
429-422
332-422
515-422
131-422
720-422
710-422
700-422
132-422
333-422
334-422
335-422
133-422
421-341-027
336-422
003-422
337-422
421-129
430-422
134-422

GO L LW WW W WWww

ESS

DCSD
DCSD
DCSD

(42}

B L S I O S

06/17 12/18
08/12 08/14
ADA Group A-3
05/14 02117
08/12 08/14
ADA Group A-3
05/14 02117
05/14 02117
05/14 02117
05/14 02117
01114 07115
06/13 1017
06/13 10117
06/13 12117
01114 05/15
03/14 07115
03/14 07115
0117 12/18
12113 03/15
10112 10114
06/17 09/18
02/13 06/14
06/16 117
08/12 03113
06/17 09/18
12113 03/15

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

$570,937
$1,963,856
ADA Group A-3
$471,627
$1,868,594
ADA Group A-3
$706,686
$28,995
$34,267
$5,919,523
$419,887
$39,786,100
$27,755,789
$8,200,000
$568,340
$933,329
$462,463
$7,768
$359,812
$400,000
$105,774
$645,114
$517,986
$1,006,709
$135,392
$455,493

Not Active
Pre-Con
Design
Not Active
Pre-Con
Design
Not Active
Not Active
Not Active
Not Active
Not Active
N/A
N/A
N/A
Not Active
Not Active
Not Active
Not Active
Not Active
Construct.
Not Active
Design
Not Active
Pre-Con
Not Active
Not Active
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| Yes |
| Yes |
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| Yes |
| Yes |
| Yes |
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| Yes |
I
| Yes |
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t  Planned Project Start and Planned Project Finish are the project dates approved by DCSD against which the performance schedule is measured. These dates
may vary from the current performance schedule dates indicated in the remainder of this report.

1. In the last report, Peachcrest Elementary School, Fernbank Elementary School, and Gresham Park Elementary School were shaded orange indicating that the
schedule was in being closely monitored by the team, but it wasn’t imminent for change. During this reporting period, we have rectified the issue and the three
Elementary Schools are back on track.

2. This project schedule was scheduled to be complete June 27, 2013 and as if this data period, hasn’t been completed.

3. The Orange color denotes that the schedule is currently being examined and will likely need to be adjusted. New ADA codes that are inclusive of site and building
accessibility has triggered additional design efforts adding time to the project schedule.
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Capital Improvement Program
MONTHLY STATUS REPORT

SECTION B. REGIONAL PROGRAM SUMMARY

* Regions 1-5 DCSD Schools
 District-Wide Projects
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REGIONAL PROGRAM SUMMARIES OF ACTIVE PROJECTS

The Regional Summary is an important feature of the MSR.
For each of the five regions of the district, this section is
structured to give the reader a dashboard review of the
active projects, including SPLOST Il and IV funding
information. For the purpose of this report, a project is
considered “active” from the early start date identified on
the Master Program Schedule through project closeout.
District-wide projects are also addressed here. For ease of
use, the regions are color coded to correspond to the
regional map inside the front cover of this MSR, with the
color gray associated with the District-wide projects.

The sub-sections provide valuable information, specifically:

* Region-specific information on each Regions and their
share of District-wide projects

* Regional budget summaries that includes four pie charts
showing the funding activity of the remaining SPLOST Il
and active SPLOST IV projects

* List of active projects by school location with specific
budget information

* Regional map with school locations

* Master schedule of active and pending projects
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending October 21, 2013

B. REGIONAL PROGRAM SUMMARY

Region 1 Map of Schools
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending October 21, 2013

1. Region 1 DCSD Schools

Region 1 Program Budget Summary

R-1 Superintendent: Cynthia Brictson
Office: (678) 676-1105
24 Schools — 19,212 Students*

$600.0M

e Chamblee Cluster
Cross Keys Cluster
Dunwoody Cluster

Non Cluster (5 schools)

SPLOST IV and SPLOST Il Budgets for Region 1 Projects

SPLOST budget for
Regions 2, 3,4, 5

$500.0M - and District-Wide
$444.7M projects
$400.0M - /
$300.0M -
SPLOST
budget for
$200.0M - Region 1
Projects
$100.0M -
$0 ;
SPLOST IV SPLOST Il
Rollover
*Enrollment as of October 1, 2013 (Source: eSIS)
URS Page B3
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Region 1 Active Projects by Grade Level

EXPENDITURES
Current Budget Current to Date % of
Commitments Budget Forecast Budget
(B) Variance
(F) (B-F)
High Schools
Chamblee HS
415117 QSCB Funding § 57664059 § 56535894 § 47186397 82%  § 56622493 IMMENLANIL)
421117 New Chamblee HS § 19251040 § 11808657 $ 4118913  21%  $ 19251040
900-422 QSCB Repayment § 54992632 § 120913 $ 251840 0%  $ 54992632
Cross Keys HS
421-106-002  Supplemental-HVAC | $ 379,857 $ 34837 $ 27357 7%  § 379857 [
Dunwoody HS
421-120-002  Supplemental § 1401513 § 300032 $ 624106 45% | $ 405035 SO
338-422 Hardware and Doors § 462463 -3 - s 462463 I
Middle Schools
Chamblee MS
305-422 Capil Renewal § 133146 - | 439 0% $ 133146 KRN
Peachtree MS
421-232 Track § 250000 § 182338 § 37,5 15% § 250000 AN
Sequoyah MS
129-422 ADARRestroom $ 78982 § K - % $ 78952 KR
Elementary Schools
Montgomery ES
421138 HVAC § 100000 § 70575 § 96581 97% | § 100000 KA
001-422 Montgomery ES § 2,050,000 - s 48208 2% § 2050000
Non Cluster Schools
Warren Tech
421129 HVAC $ 1006700 § 48438 $ 61446 6%  $ 1006700 NI
003-422 HVAC SPLOST li Carryove $ 645,114 $ 0% $ 645,114 _

Region1Total| |5 138415516 s 6910684 |5 52452510 136,377,472 2,038,044

Note:
SPLOST IlI Projects are numbered 421-XXX
SPLOST IV Projects are numbered XXX-422
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending October 21, 2013

Region 1 Summary Schedule
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Region 2 Map of Schools
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DeKalb County School District

2, Region 2 DCSD Schools

Capital Improvement Program 2012-2017

Period Ending October 21, 2013

$600.0M

$500.0M

$400.0M

$300.0M

$200.0M

$100.0M

S0

SPLOST IV and SPLOST Il Budgets for Region 2 Projects

SPLOST budget for
Regions 1, 3, 4, 5 and
- District-Wide projects

SPLOST
budget for
Region 2
Projects

|
|

A

SPLOST IV

*Enrollment as of October 1, 2013 (Source: eSIS)

SPLOST IlI
Rollover
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Region 2 Active Projects by Grade Level

Region2Total |  |s a4451727($  60o872|s 494980 § as1727 |8 - |

Note:
SPLOST Il Projects are numbered 421-XXX
SPLOST IV Projects are numbered XXX-422
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending October 21, 2013

Region 2 Summary Schedule
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Region 3 Map of Schools
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

3. Region 3 DCSD Schools

SPLOST IV and SPLOST Il Budgets for Region 3 Projects

$600.0M

$500.0M R SPLOST budget for
Regions 1,2,4,5 and
District-Wide projects

$400.0M [P \

$300.0M
$200.0M SPLOST
' Budget for
Region 3
$100.0M ! !— projects /
S0
SPLOST IV SPLOST Il

Rollover

*Enrollment as of October 1, 2013 (Source: eSIS)
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Region 3 Active Projects by Grade Level

e WAC s @76 s taes s 15008 o% 8 1835400 [N ¢

Region3Total|  [s asossrors|s 12742385  e32197] 2% |s s0407048]s  (9770)

*Indian Creek is currently over budget; however, the scope is expected to be adjusted, which will reduce the budget.

Note:
SPLOST Il Projects are numbered 421-XXX
SPLOST IV Projects are numbered XXX-422
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending October 21, 2013

Region 3 Summary Schedule
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Region 4 Map of Schools

Ranola
Miller WayE ﬁ' eme ES ‘ .
Grove MS Lithonia HS
(o]

L&_/& o
Mill Lithonia MS
iller o

on ove HS oStoneview ES

[\Som;t
Rainbow ES ¢DeKalb-HS

Fairingt\on ES

Bob Bouie, E.
Mathis ES L QL Thome E
Chapel Chapel
Hill ES_Hill MS Browns
@ MillES Salem MS
. (o] o
Narvie

SamisESS ML King
Jr. HS ;'afk 5
oC
= o

Murphey Candler ES
© Arabia
Mountain HS

URS Page B-14 3. N
DeKalb County

Schoel Districe



DeKalb County School District

4, Region 4 DCSD Schools

Region 4 Program Budget Summary

R-4 Superintendent: Ken Bradshaw
Office: (678) 676-2845
22 Schools — 23,730 Students*

$600.0M

$500.0M

$400.0M

$300.0M

$200.0M

$100.0M

S0

Lithonia Cluster

M.L. King Jr. Cluster
Miller Grove Cluster
Southwest DeKalb Cluster
Non Cluster (4 schools)

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

SPLOST IV and SPLOST Il Budgets for Region 4 Projects

$481.6M

| !-— Projects

SPLOST budget for
Regions 1, 2, 3, 5 and
District-Wide projects

|

— SPLOST

budget for
Region 4

4o

—§ $103.8M

SPLOST IV

*Enrollment as of October 1, 2013 (Source: eSIS)

SPLOST Ill
Rollover
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Region 4 Active Projects by Grade Level

Expenditures
CurrentBudget ~ Current to Date % of
Comittments Budget  Forecast Budget
(B) Variance
(F) (B-F)
High Schools
Martin Luther King, Jr. HS
421127 Addiion $ 16932814 § 11191931 § 7623180 45% § 16932814 (I
Miller Grove HS
421-128 Additon $ 6095989 § 5436192 § 456155 75% § 6095989 AN
Southwest DeKalb HS
002-422 Addiion § 22310250 § 16249812 § 5040738 23% $ 22310250 AN
327-422 Plumbing $ 398562 § s - % s a5 [
328-422 Roof § 562852 § $ - s seess2 [N
514-422 Renovations $ 4904597 $ § 125010 3% § 4994507 [
Middle Schools
Miller Grove MS
120-422 Additon $ 7230763 §$ - |9 - s 7200763 [EN
Elementary Schools
Chapel Hill ES
307-422 Capital Renewal $ 1312497 $ - - s 134 N
Non Cluster Schools
None at this time
RegiondTotal|  [s sossa4|s 328779355 17350480 | 20% [§ s9838324]5 - |

Note:
SPLOST IlI Projects are numbered 421-XXX

SPLOST IV Projects are numbered XXX-422
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending October 21, 2013

Region 4 Summary Schedule
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Region 5 Map of Schools
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DeKalb County School District

5. Region 5 DCSD Schools

Region 5 Program Budget Summary

R-5 Superintendent: Rachel Zeigler
Office: (678) 676-1079
25 Schools — 15,625 Students

$600.0M

$500.0M

$400.0M

$300.0M

$200.0M

$100.0M

S0

e Cedar Grove Cluster

e Columbia Cluster

e McNair Cluster

e Towers Cluster

e Non Cluster (3 schools)

SPLOST IV and SPLOST Il Budgets for Region 5 Projects

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

:

$448.3M

N\

SPLOST budget for
Regions 1, 2, 3, 4 and
District-Wide projects

I

|

— SPLOST

- Projects —

budget for
Region 5

I86.0M

21.5M I

SPLOST IV

SPLOST Ill
Rollover

*Enrollment as of October 1, 2013 (Source: eSIS)
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Region 5 Active Projects by Grade Level

Expenditures
CurrentBudget ~ Current to Date % of
Comittments Budget  Forecast Budget
(B) Variance
(F) (B-F)
High Schools
Cedar Grove HS
421-115-002 Supplemental $ 1973191 § 69,500 $ 58293 3% $ 1,973,191
Middle Schools
Columbia MS
421-229 Track Replacement $ 250,000 $ 182,338 § 174974 70% $ 250,000
McNair MS
421-231 Track Replacement $ 250,000 $ 182,625 $ 206913 83% § 250,000
Elementary Schools
Clifton ES
421-341-039 Ceiling Tiles $ 400,000 $ 17,500 $ 16,575 4% $ 400,000
Gresham ES
504-422 Replacement $ 18421280 $ 349,161 §$ 52,984 0% $ 18,421,280
Knollwood ES
421-132-002 HVAC $ 2,057,334 § 64,724 $ 227,647 11% $§ 2,057,334
Peachcrest ES
506-422 Replacement $ 18421280 $ 350,388 $ 58,055 0% $ 18,421,280

Non Cluster Schools
Wadsworth Magnet School

421-341-027 HVAC &Light 400,000 $ 18,600 $ 15,255 4%

Region 5 Total _ 42,173,085 1,234,836 810,696 02173085 |8 - |

Note:

SPLOST IlI Projects are numbered 421-XXX

SPLOST IV Projects are numbered XXX-422
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending October 21, 2013

Region 5 Summary Schedule
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DeKalb County School District

District-Wide Map of Schools
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Capital Improvement Program 2012-2017
Period Ending October 21, 2013
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DeKalb County School District

6.

Capital Improvement Program 2012-2017

Period Ending October 21, 2013

District-Wide Projects

SPLOST IV and SPLOST Il Budgets for District-Wide Projects

$600.0M - ’
$500.0M -
SPLOST budget for Regions
$400.0M _1,2,3,4and5 projects
$300.0M /
SPLOST
budget for
o District-
Wide
$100.0M - -1 projects |
$0 . /
SPLOST IV SPLOST Il
Rollover
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Active District-Wide Projects

Expenditures
Current Current to Date % of  Forecast
Budget  Comittments Budget Budget
SPLOST Il (F) Variance
Project#  Other Projects & Costs (B) (B-F)
421-301-023  ADA Group A-3 $ 609744 § 38760 $ 58429 10% $ 609,744 I
421-302-003  ADA Group B-3 § 450624 § 37729 § 20700 7% $ 450624 AN
421-303-012 ADA Group C-2 § 714099 § 43125 § 67653 9% § 714009 [N
421-303-013  ADA Group C-3 § 476097 § 34573 § 13138 3% § 476007 AN
421-304  ADAGroup D $ 340199 § 39093 § 21260 6% § 340199 AN
421-305  ADAGroup E $ 1064677 § 46295 § 38906 4% § 1,064677 (AN
421-321-015E Emergency Generators E $ 650000 § 345138 § 310811 48% § 650000 AN
421-321-015F  Emergency Generators F $ 1300000 § 183872 § 163879 13% § 1,300000 (I
421-321-0159  Emergency Generators G $ 1300000 § 66750 § 2788 2% § 1300000 [INEN
421-322-001  Bulk Purchase - Plumbing Fixtures $ 1982102 $ 1,663309 $ 1620876 82% § 1679564
Expenditures
Current Current to Date % of  Forecast
Budget  Comittments Budget Budget
SPLOST IV (F) Variance
Project#  Other Projects & Costs (B) (B-F)
500422 ES Proboiype Development § 1250000 $ 560000 § 277,660 22% § 1250,000 [N
600-422  Safely / Security Upgrade FY2013 $ 1375471 8§ 1820 § 2060 0% $ 1375471 (RN
620-422  Service Vehicles § 1572373 $ 1479137 § 1479467 94% § 1572373 (AN
630-422 Radio Communications - FCC Compliance & GPS ¢ 1568752 $ 1,562,832 $ 604752 39% $ 1,568,752 _
700-422 Technology - Infrastructure Refresh $ 8200000 $ 4461921 § 2484113 30% § 8200000 I
710422 Technology -Equipment $ 27,755,789 $ - % 3185781 1% $ 27,755,789 [
720422 Technology Bond Repayment $ 38202669 $ 1450769 $ - 0% s 40078769 [GOM00)
902-422 General Services $ 400000 $ 74004 § 224423 56% § 400,000 I
903-422 DCSD Staff $ 7000000 $ 277672 § 452693 6% § 7,000,000 KA
904-422 DCSD Consulants $ 15000000 $ 2286046 $ 2208072 15% § 15000,000 KT
905-422 Demoliion $ 2312313 $ -8 10983 0% $ 2312313 [

DoSDTota| | siausoo| s tessases s ssaeisss | 1% | svarmns |8 (1asasen

*The Technology Bond Repayment is currently awaiting budget reallocations and once reallocated the budget will become positive.

Note:
SPLOST IlI Projects are numbered 421-XXX

SPLOST IV Projects are numbered XXX-422
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending October 21, 2013

District-Wide Projects Summary Schedule
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013
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Capital Improvement Program
MONTHLY STATUS REPORT

SECTION C. ACTIVE PROJECT STATUS REPORTS
» Alphabetical listing of Project Status Reports
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DeKalb County School District

C. AcCTIVE PROJECT STATUS REPORTS

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

ADA Group A-3 (421-301-023) ......cueerrerireriereirtettresteitrie et et r ettt ettt b et b et b et b et b et nen et e s c-3
ADA Group B-3 (421-302-003) ......cueeruererirteueirietertsteieste et sestese st ebe e st bese st ebe st sbe st st be st st b e st et be st b e st etk e et ebene st be e tenene C-6
ADA Group C-2 (421-303-012).c.c.veveueererireriereeriettresieitreereseressestssere st sesb et sse st b et sae b st se bt s b b esese b st st s esesaebesesnenenesnenene c-9
ADA GrOUP C-3 (4271-303-013)...ceeveuereetenerietenerteiee sttt stete st et ese st ebe e stebese st ebe st st ebese st ebeneseebeae st ebene st ebese st ebeneseebenensebenees C-12
ADA GFOUDP D (421-304) . .veveeeeeeeeeeeiesteste s e steette st ete st et e testesseesaesse s e sessestesseassessessessesseaseaseassessessessesseatenseassessessensessens C-15
ADA GIOUP E (4271-305) ...ttt sttt sttt sttt b et skt b et skt st e b st st e ke st st b eae s b e b e st st ke st et et ene st et et et ebenees C-18
ANIGOOA ES (421-341-043) ....vvereriereeirieteerieietse ettt sttt sttt a bbb bt ne bt n bt ee c-21
ANIGOOA ES (B00-422) ...ttt ettt sttt ettt b st stk e s e ebes e st et e st st e b eae st ek e st sbebeneab ek e st et ke st et ek ene s e be et ebenees C-24
Bulk Purchase Program — Plumbing Fixtures (421-322-001) ........ccuevieverineiieieeteieie sttt esee et s a e e e saenas C-26
Cedar Grove HS (421-115-002) .....ouerreirrireeieiert ettt sttt ettt ettt b et b et eb bt e bt bt be b e bt nbe e C-29
Chamblee Middle SChOOI (B05-422)........c.ocuerieiriiieiirieieeesierie sttt ettt et b be e este e ssesbeneesesbe e esesbeneenesseneens C-32
Chamblee Charer HS (4271-117) ...ttt bbbttt b et bbbt bbb bt b C-35
Chamblee Charter HS (415-117 @nd 900-422).........curuirieririinieiriinieisienie et esies et ste et te et be e esesbe e esesbensenessensens C-39
Chapel HIll ES (B07-422) .....ueueeeeieeeieteitsieie sttt ettt ettt sttt a ettt e e st e s et st et e e s e s enesbeb e e sbeneneebesenessenenensas C-42
ClIfIoN ES (4271-341-039) ...c.vvevirieteierieteiestet ettt ettt ettt st ettt sk ettt sk ettt b bbbt b ek et b b et b b e b bt e b C-45
COlUMDIA IMS (4271-229) ...ttt sttt ettt ettt ettt stk et a et et e b et et e s et e beb e e s e s et e beb e e s eneneebeseseetene et C-48
CroSS KEYS HS (421-106-002) ......couerveuieririeeeiirieieiertesteeestestesestessesessessesessessenessessenessessessssessensesessensesessensesessensesessensens C-50
DCSD CONSUIANES (F04-422)......c.cceereeieiieteieietere ettt ettt b bbbt b e bbbt e bt b et ebe bt enesbenbenes C-53
DCSD SHaff (G03-422) ...ttt ettt bbbttt skt b etk b et bkt b et bbb bbb e b C-55
DemOlition ProjeCts (905-422) .......c.eouiriiirierieieiereeeete ettt b ettt b bbbt h bbbttt n s C-57
DUNWOOCY HS (421-120-002).....c.veueeveeeeeetesieietesteseetestesee e s seseetessessesessessesessessesessessesessessesessensesessensenessensesessensenessensenes C-59
DUNWOOAY HS (B38-422) ...ttt sttt ettt sttt sttt b ettt e e e b ene st ek e st s s esene st ebe e saebenesbebenessenens C-62
Emergency Generators (421-321-010E) ..ottt eb et et st b e bt be ettt e b Cc-64
Emergency Generators (421-321-015F) .....cciiieireeieesese sttt sttt ettt se s essessesbesaesneeseensensensennas C-67
Emergency Generators (421-321-019G) ....coueiuiruirieieereete sttt sttt bbbt bt et et e e st e bbbt et et e be e aas c-70
ES Prototype Development (500-422)...........ccccveieieieierieneseeteseeeetesteste e stesseeae e ssestesaesseeseessensessessesaeeseeneensensensennes c-73
FErNDANK ES (503-422) .......c.eiieueuiiieteenieietsieteses ettt ettt etttk b etk b et b ekt b et bbbt b bbb C-76
GreSham Park ES (504-422).........oceiieeeeeeeiereese st et se et et et e e stestessessesseesaessesaestessessesseessessessensessessessesseessensensensenses C-79
General SEIVICES (Q02-422) ..ottt h et ettt b e bt bt h e a et et ek b e b b e he et et et e eaes C-82
HAMDBECK ES (421-136) ....nvevesie ittt ettt sttt et et e s e e sa et e s e besae et e eseessensessebesaeeseeneensensenseses c-83
HENAEISON MS (4271-230) ....veee ettt ettt e h e ea etttk s bt ebeeheeat e st e e e besbeeb e e st enbenbesbesbesbeebeeneeneebestennes C-86
HENAEISON MS (A16-422) ......oeeeeeeeeeieeeereee sttt st ettt s e et e et e s besaesteeseeseesse s esesae et eeseensensessesesaeeseeseensensensenses C-88
HENAEISON MS (D12-422) ...ttt b e bt bt h et e e st e b s bt eb e e ae e st et e st e besbeebe e st et enbeseennes c91
INIAN CIEEK ES (4271-139) ..nveiietieieeeetertete ettt ettt ettt st et e e st et e s ae st e e seesaensessesbesee et e eseensensessesesaeeseeseensensensenses c-94
KNOIWOOA ES (421-132-002) .....veueeeterereeteerieteestetet sttt sttt stk etttk bbbkt b et stk et sb bt bebe e sbebene c-97
Martin LUther King, Jr. HS (A21-127) ..ottt ettt sttt ettt esa e s essesaestessesseeseensenaensensees C-100
MIller GrOVE HS (421-128) ...ttt b e bttt et et et sb e b e e bt eheea s et e beseesbesbesbeene et eneeneesbenae C-103
Miller GrOVE MS (122-B22)......c.oeceeeeeeeeeeeeeetetes ettt et e st et e e st et e stesteese e st esse st e sesaeatesseesaesaessessesseasesseaseeseensensessensenes C-106
MONEGOMENY ES (421-138)....ceeeeeeee ettt ettt et et et b b e bt eae et e b e besee st e sbeebeene et eneeseesbeae C-108
MONGOMETY ES (001-422)......c.eeeeeeeeieeeeieetete ettt ettt ettt e ste st e e seeseess et et e saestesseeseesaessessessensesseasenseensensessensenns C-111
PEACNCTEST ES (506B-422) ...ttt ettt ettt h e bt ae ettt e b she b e e bt eb e e st et e besbeebesbeebeene et enteneenbenae Cc-114
Peachtree Charter IMS (4271-232).....ccueceeieieieieseste sttt ettt ae et e et e tesaestesseeseesaessessessessessessenseensensensenseses C-117
URS Page C-1 2.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Radio ComMMUNICALIONS (B30-422) .......ceevereierieriistesteeeetet et e st ste e s te et ebe s s e tesbestesseesaesaessessessessesseaseeseessessessensenes C-119
REAAN HS (4271-111-002) ..ottt sttt ettt ettt st b stk s ke e et et st e b e st stk e st se b ene st et e st seebenessebeneseenens Cc-121
REAAN HS (513-422) ...ttt ettt b et b et b et b et b et ne bt n ket nn e C-123
RONAIA E. MCNAIF IMS (4271-231)....cteveeteteieietese ettt ettt sttt sttt stk ekt skttt ettt e e se b et s et e e e ebene C-126
Safety/Security Upgrades (B00-422) .........ccveverirerietieeeeeiesesie e s e s e s e ssee s ese st e tesrestasseessessessestesresreeseenseseensenrenrens C-128
SErVICe VENICIES (B20-422)......c.ecuerueieeieieteeet ettt bbbt b bbbttt b bbbt nenes C-129
SEAUOYAN MS (129-422) ..ottt ettt ettt et e e e st e st e beeseesa e st esse s e tesseateeseessessessasteseeaseaseassessensessensens C-131
Southwest DEKaID HS (002-422).........c.eirueiiirieiiireitreieet ettt sttt sttt b et stk et bt sttt bt bebe e beneneeaes C-134
SoUthwest DEKAID HS (327-422).........ccueeeeeeieieieiesie ettt ettt e et e st et e st e s testesbeeseessessesseteseestesseessessansensensens C-137
Southwest DEKAID HS (328-422).........cuiiieiiiieieeet ettt ettt stk b ettt b et sttt be e eae C-140
SOUthWESt DEKAID HS (514-422)......c..e ettt sttt ettt e et et e b e st e testesteeseessessessetesaessessesssassensessessens C-142
SEONE Mill ES (4271-T40) ...ttt ettt ettt ettt b et stk b et st b et st b e st stk e e s e b e st b ek e et eb et sbebe e ebenee et C-145
SONE MOUNTAIN ES (4271-135) . .veriieiieeteeteeeeietet e ste sttt et et et e e st et e eetaesaessesbe s b e tesaeesaeseessessessestesseasesseessassansessessens C-148
Technology — Bond Repayment (720-422) ........c.oeierieiriinieeriiietriete ettt sttt bbbt b e C-151
Technology — EQUIPMENT (T10-422) ......c.coueeeirieieeisieie sttt bttt be s sesbe e esesbeneesesbeneenesteneens C-153
Technology - Infrastructure Refresh (700-422).........cc.ooueiiiieiriieiree ettt e et C-155
Wadsworth Magnet SChool (421-341-027).......ccueueirieieirieieirieietsee sttt be e esesbeeenestensens C-158
Warren Technical SChOOI (003-422)........cc.eueuiruiieirieie ettt ettt sttt bbbt s b e C-161
Warren Technical SChOOI (421-129)......c.iiuiieirieieiriee ettt s et se s be e esesbe e enesbeneens C-164

URS Page C-2 N
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

ADA Group A-3 (421-301-023)

ADA Modifications
Locations Margaret Harris Center
Rockbridge ES
Stone Mountain ES
Stone Mountain HS
Project Manager Don Little, URS Architect/Engineer UpBuild Design
Project Phase Design Contractor TBD

Margaret Harris Existing Playground

Rockbridge ES Existing Sink and Countertop

Stone Mountain ES Existing Bathroom Stone Mountain HS Existing Sinks

Project Scope of Work
The scope of work includes improving ADA access to all campus facilities and play areas for the following
schools:

URS Page C-3 W
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending October 21, 2013

v’ Margaret Harris Comprehensive School is located at 1634 Knob Hill Drive NE, Atlanta, GA 30329.
The first facility was built in 1967 with additional structures added later; the current size is
approximately 43,766 SF.

v Rockbridge Elementary School is located at 445 Halwick Way, Stone Mountain, GA 30083. The
first school facility was built in 1972 and the current size is approximately 60,708 SF.

v/ Stone Mountain Elementary School is located at 6720 James B. Rivers Drive, Stone Mountain, GA
30083. The first school facility was built in 1954 and the current size is approximately 65,647 SF.

v' Stone Mountain High School is located at 4555 Central Drive, Stone Mountain, GA 30083. The
first school facility was built in 1976 and the current size is approximately 173,918 SF.

Project Status Update

The project is in the Final Design Phase. The Architect is currently working to revise the design. The re-
design work is for the playground at Margaret Harris Center which has a more complex scope than
originally anticipated.

The ADA Upgrades Projects have recently been analyzed based on the budget and schedule constraints to
determine the best method for implementing construction and now have revised and approved project
schedules and budgets.

Project Budget/Forecast Update
Budget reallocations have been approved and project budgets are now in line with the estimated costs for
the scope of work.

421-301-023 exPENDITURES [
Current Current
Activity Budget Commitments  Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $1,000 $0 $1,000 $0 $0
SUBTOTAL A/E SERVICES $40,500 $38,760 $40,500 $28,929 $0
SUBTOTAL GENERAL CONTRACTOR $219,796 $0 $219,796 $29,500 $0
SUBTOTAL CONSTRUCTION SERVICES $2,363 $0 $2,363 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $11,085 $0 $11,085 $0 $0
PROJECT TOTAL $274,744 $38,760  $274,744 $58,429 $0

Change Order Summary
A change order request has been submitted by the Architect to raise the stated cost limitation on this
project. This request is currently in review.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

We determined that the schedules for the ADA Projects required adjustments to account for issues with the
design of the projects. Therefore, the schedules have been re-sequenced in order to make the construction
more manageable which has impacted the construction RFP and construction start and end dates. Group
A-3 is scheduled (in conjunction with Group B-3) to start construction last of the ADA groups.

Aty 10 Aoty Name A Conpletion | Start Finish 2015 14
Dby 1[F EE NG e
U A A oup - . . i

Design 310 05-Nov-12A 10-Jen-14
DPROES Design NTF {Prelimnary Design} 0 05-Now-124 Iy i
1080 Pralminary Design Submittal 6| 05-Dec-124 | 12-Dec-12A L :
o100 District Review of Preiminary Design 19/ 07-Jen-13A | D1-Feb13A -
oo AE Response lo Preimnary Review Comments 10| 02-Feb-13 4  18-Feb-134 ' a :
o1ms Execute Survaying Change Order 45| 06-Feb-13 A 15-Apr-13A -
[SERF] lssue NTF (Final Design} 0| 24-Feb-13A Lie
D130 Dreht ©5% Submital 170 24-Feb-13 A | 21-Dct-13 L ——
D125 Survey Complete 16/ 22-Apr- 134 | 12-May-13A Pl
D135 Walkway'sccess Design 1613 May-13A | 03-Jun-13A | R
o140 CIF 85% Submital Rewiew Submission 1 4/ 03-Jub13A  08-Juk13A 1
D150 5% Re-design 79(00-Juk13A | 25-0ct12 feen—ui}
Diito CIF #5% Submital Review Submission 2 5/ 28-0ct-13 oi-Heovw-13
01220 District Review of 5% CD Submisi 7 0d-Nov-13  12-Now-13 !
01230 Final Revisions to S5% 313 Nov-13 15-Now-13

D10120 100% € D Submittal Complation o 15-Neo-13

01250 Submit Permi Set to County 30/ 18-MHow-13 2T-Dec=13

D1240 Fire Mershall Approval 10 30-Dec-13 10-Jan-14

D1000 Perrrit Drawing Sel Complelion 0 1o-Jen-14

Construction 194 02-Dec-13  28-Aug-14

CPROS0 Dreft RFP 10| 02-Dec-13* | 12-Dec-13

CPROHO Advertise G Soliciation 20| 24-Dec-13 | 20-Jan-14

CPRO120 GG Solckation 25(24-Dec-13 | 27-Jan-14

CPRO130 G Fre-Submission Mesting [v] O&-Jan-14

CPRO140 GC Bid Cate [v] 2T-len-14

CPRO150 Eveliate Eids 10/ 28-Jen-18  10-Feb-14

CPRO1G0 eBoard Submittal 6] 10-Feb-14

CRREATO GC Recommendation to Board 15[ 11-Feb-14 | 03-Mar-12*

CPRO1B0 Matice of dward - GG 0 da Mar-14

1070 Contract Award Prooess 15/ 04-Mar-14 | 24-Nar-14

CPROZ00 Consiruction NTP (4] 24-Mar-14

C1130 Kack O Meeling 1)25Mar-14 | 25-Mar-14

C1140 Fire Walch Meetng 2 26-Mar-14  27-Mar-14

1150 Contractor Mobilization 5, 28-Mar-14 O3-Apr-14

C1060 Construction 85| 04-Apr-14 31-Juk14

C1080 Subrstantial Completion [ H-Jub14

2010 Miove-in 5 0l-Aug1d | O7-Pug14

2020 Closeout 20/ 01-Aug-14  28-Aug-14

2030 Final Complelion [ 26-Aug-14

Major Project Issues
Margaret Harris Center design had to be re-investigated and redesigned due to the diverse student body

that would be using the future playground.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

ADA Group B-3 (421-302-003)

ADA Modifications
Locations Midway ES
Oak View ES
Rainbow ES
Project Manager Don Little, URS Architect/Engineer  UpBuild Design
Project Phase Design Contractor TBD

Midway ES Existing Bathroom

Rainbow ES Existing Bathroom

Oakview ES Playground

Project Scope of Work
The scope of work includes improving access to all campus facilities and play areas for the following
schools:

v" Midway Elementary School is located at 3318 Midway Road, Decatur, GA 30032. The first school
facility was built in 1958 and the current size is approximately 71,318 SF.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending October 21, 2013

v Qak View Elementary School is located at 3574 Oakvale Road, Decatur, GA 30034. The first
school facility was built in 2004 and the current size is approximately 108,000 SF.

v Rainbow Elementary School is located at 2801 Kelley Chapel Road, Decatur, GA 30034. The first
school facility was built in 1970 and the current size is approximately 72,970 SF.

Project Status Update

The project is in the Final Design Phase. The Architect has now completed the resubmission of the 95%
design with the exception of the Oakview Elementary School design. The design will be submitted by the
end of October.

The ADA Upgrades Projects have recently been analyzed based on the budget and schedule constraints to
determine the best method for implementing construction and now have revised and approved project
schedules and budgets.

Project Budget/Forecast Update

Budget reallocations were not needed for this group.

ExPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $2,400 $900 $2,400 $900 $0
SUBTOTAL A/E SERVICES $42,710 $32,924 $42,710 $24,895 $0
SUBTOTAL GENERAL CONTRACTOR $300,000 $0 $300,000 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $6,084 $3,905 $6,084 $3,905 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $99,430 $0 $99,430 $0 $0
PROJECT TOTAL $450,624 $37,729 $450,624 $29,700 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
We determined that the schedules for the ADA Projects required adjustments to account for issues with the

design of the projects. Therefore, the schedules have been re-sequenced in order to make the construction
more manageable which has impacted the construction RFP and construction start and end dates. Group
B-3 is scheduled (in conjunction with Group A-3) to start construction last of the ADA groups.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

[Activity 10 Aciivity Nama Al Comrpletion | Start Finsh 2013
Duraticn 7]

421302003 ADA Group B-3

Design MO0 O5-Nev-124  10-Jan-14
DPRGES Design NTP (Preliminary Design) 0 05-Hov-12 4
DA080 Prafminary Design Submittal 30| 05-Nowv-12A | 17-Dec-12 A
01100 District Review of Predminary Design 3418-Dec-124  02-Feb-13A
D110 AE Responze bo Preiminary Review Comments 10/ 02-Feb-13 A 18-Fab-13A
DS Execute Surveying Change Order 50| 08-Febr13 4 17-Apr- 134
D120 lssue NTF [Final Design) | Q| 24-Febr13 A Z5-Feb-13A
D130 Dl 95% Submital 170|28-Feb-13 A | 21-00812
o128 Survey Camplete 16/ 22 Apr-13A | 13-May13A
D135 Walkway'access Design | 16 13- Mayw-13A  03-Jun-134
D140 CIP 95% Submittal Review Submission 1 | 4/ 03-Ju-13A  0S-JuH3 A
o150 95% Re-design ] BG-JMP-.‘ISA 250ek 13
01170 CIF 95% Submittal Review Submission 2 5| 28-0ek13 Of-Men=13
D220 | District Review of 95% GO Submital T -Mov-13 12-New-13
012350 Final Revisions bo 3% 3 1FMov-13 | 13-Hov=13
D10120 100%: GO Submillal Completion [+] 15-Maw-13
01250 Submit Permi Set te County 30| 18-Mov-13 | 27-Dec-13
D1240 Fire Marshall Approval | 10! 30-Dec-13 10-Jan-14
D000 Permit Drawing Sat Complation Q 10-Jan-14
Construction 234 1-0ct13  28-Aug14
CPRO170 GG Recommendation o Board 26| 21-0et-13 25-Naw-13"
CPRO90D Craft RFP 10| 18-MNov-13 | Z8-Nav-13
CPRO1ED Motice of Award - GC 0 26-Mov=13
1070 Contract Award Process 15 26-Mow-13  16-Dec-13
CPRONMD Pavertise GC Salicitation 20|10-Dec-13 | 0&-Jan-14
CPRO120 GC Soficitation 25 10-Dec-13 12-Jan-14
CPRO130 GC Pre-Submission Meating [+] 22-Dec-13
CPRO140 GC Bid Cate [v] 12-Jan-14
EPRO150 Eweiuate Bids 10| 14-Jan-14 27-Jan-14
CPRO160 eHoard Submital a 27-Jen-14
CPRO200 Construction NTP | o 24-Mar-14*
c1130 | Kick Off Meeting 1]25-Mar-14 | 25-Mar-14
C1140 Fire Walch Meetng 2| 26-Mar-14  27-Mar-14
1150 Contractor Mobxlization 5| 28-Mar-14 D2=hpr-14
C1060 Construction | 85/ 04-fpr-18 31-Juk14
C1080 Substantial Complefion | 4] H-Juk14
2010 Mcrve-in 5| M-Aag-14 OT-ausg-14
C2020 Closeout 20/ 01-Aug-14 | 28-Aogid
C2030 Fimal Corrpletion a 28-Aug-14

Major Project Issues
Oakview Elementary School design playground had to be re-investigated and redesigned due to the

potential for drainage issues.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

ADA Group C-2 (421-303-012)

ADA Modifications
Locations Briar Vista ES
Briarlake ES

Fernbank Science Center
Henderson Mill ES

Project Manager  Don Little, URS Architect/Engineer UpBuild Design

Project Phase Design Contractor TBD

Briarlake ES Existing Bathroom Fernbank Science Center Entrance

Briar Vista ES Front Entrance and Existing Stairs ~ Henderson Mill ES Front Entrance and Existing
Stairs
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Scope of Work
The scope of work includes improving ADA access to all campus facilities and play areas for the following
schools:

v’ Briarlake Elementary School is located at 3590 Lavista Road, Decatur, GA 30033. The first school
facility was built in 1957 and the current size is approximately 53,750 SF.

v' Briar Vista Elementary School is located at 1131 Briar Vista Terrace NE, Atlanta, GA 30324. The
first school facility was built in 1955 and the current size is approximately 58,418 SF.

v" Fernbank Science Center: 156 Heaton Park Drive NE, Atlanta, GA 30307. The center was built in
1967 and the current size is approximately 38,740 SF.

v" Henderson Mill Elementary School is located at 2408 Henderson Mill Road NE, Atlanta, GA
30345. The first school facility was built in 1965 and the current size is approximately 55,887 SF.

Project Status Update

The project is in the Final Design Phase. The Architect's 95% submission has been reviewed by DCSD.
There were some comments that warranted design changes. The Architect is now working to complete the
100% designs which are anticipated for the end of October.

The ADA Upgrades Projects have recently been analyzed based on the budget and schedule constraints to
determine the best method for implementing construction and now have revised and approved project
schedules and budgets.

Project Budget/Forecast Update

Budget reallocations have been approved and project budgets are now in line with the estimated costs for
the scope of work.

ExPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $2,413 $0 $2,413 $0 $0
SUBTOTAL A/E SERVICES $49,710 $43,125 $49,710 $16,388 $0
SUBTOTAL GENERAL CONTRACTOR $354,527 $0 $354,527 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $5,409 $0 $5,409 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $37,040 $0 $37,040 $0 $0
PROJECT TOTAL $449,099 $43,125 $449,099 $16,388 $0
Change Order Summary

No change orders to report for this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Schedule Update
Group C-2 is scheduled to start construction after groups D and E (in conjunction with Group C-3).

FIif k3 T
GLELIREECKENGK ELEN!
421-303-012 ADA Group C-2 L R REN
Design 233 05-Mov-12A 18-Dec-13 i
DFRO&S Design WTP (Preliminary Design) 0 05-Mov-12A . ]
Dided Freliminary Design Swebmittal 30 05-Mov-12A | 17-Dec-12 A [
D100 District Review of Prelmnary Design 33 1B-Dec-12A 01-Fob-13A | | HE
D110 AE Respense to Prefminary Review Comments 10 O2-Feb-13A | 18-Feb-134 .
D15 Execute Surveying Change Crder 50 0B-Feb-134 17-Apr13A | | | .
D120 Issue NTP (Final Design) 0 24-Feb-13A [25Feb13A |11 | {1
D120 Diraft 95% Submital 123 24-Feb-134 |15-hug13A | 01 1]
D125 Survey Comglets 15 22-Apr-13A | 13-Maw13A | !
Di1as WilkwayAzcess Design 15 13May 134 | D3-Jun13a |
D140 CIP 55% Submiltal Review Submission 1 4 03Jubi3A | DS-Juk13 A
DiIs0 95% Re-design 30 08 JuF13A | 20-Aug-13A
D7D CIP 55% Submillal Review Submession 2 24 20-Aug-13A | 23-Sep-13A
D1Z20 District Review of 85% CD Submital 13 21-Aug-13A | 09-Sep-13A
Diz30 Final Revisicns 1o 85% 33 08-Sep-134 | 2306113
D60 DCED Review of Re-design 5! 21-Oct-13 25-0nt-13
010120 100% CD Submiltal Completion i 23-0ct-12
D250 Subrmit Permi Set to County 30 24-0ct-13 | 04-Dec-13
D249 Fire Marshal Approvel 10 05-Dec-13 18-Dec-13
D000 Permit Drawing Set Completion 0 18-Dec-13
Construction 183 15-Mov-13  31-Jukid
CPROSO Oraft RFP 10 15-Nov-13* | D2-Dec-13
CPROTID Advertise GG Soiciation 20 03-Dec-13 | 30-Dec-13
CPRO120 B3C Soicitation 25 02-Dec-13 DE-Jan-14
CPRO13D G Pre-Submission heeting o 16-Dec-13
CPRO140 G Big Date o DE-Jan- 14
CPROT50 Evalugle Bids 5 O7-Jan-14 | 13-Jan-14
CPRO160 #Board Subfriltal 0 13-Jan-14
CPRO1TD GC Recommendation to Board 15 14-Jan-14 03-Feb-14
CPRO180 Molice of Award - GO 0 04-Feb-14
C1070 Coniract Award Frozess 5 Q4Fep-14  10-Feb-14
CPROZ20D Conslruction NTP a 10-Feb-14
cnan Kick O Meeling 1 11-Feb-14  11-Feb-14
CH140 Fire Walch Westng 2 12Feb14  13-Feb-14
cHis0 Cenfrattor Mabiization 5 14Feb-14  20-Feb-1d
C1060 Construction 100 21-Feb-14 | 10-Jul14
C1060 Substantiz] Complelion a 10-Juk14
C2010 Mave-in B 11-du-14 | T7-Jukid [ . i 1
c2020 Closeout 16 11Juk-14 | 31-Jub14 N R |
c2020 Final Campletion 0 3-Jub1d R e Y e R

Major Project Issues
Briar Vista Elementary school had some ramps that were expensive and hindering the budget and were

brought to question during 95% design review. The school was reinvestigated to see if value engineering
options were present. It was decided that some elements should be redesigned, that both reduced cost and
also provided a better aesthetic product to meet the project requirements and scope.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

ADA Group C-3 (421-303-013)

ADA Modifications
Locations Midvale ES
Snapfinger ES
Project Manager  Don Little, URS Architect/Engineer UpBuild Design
Project Phase Design Contractor TBD

HLE‘.»'CHHOL D."K.‘\LR co UN 1Y

MiD

Midvale ES

Snapfinger ES Existing Parking without Side ADA
Access

Project Scope of Work
The scope of work includes improving ADA access to all campus facilities and play areas for the following
schools:

v Midvale Elementary School is located at 3836 Midvale Road, Tucker, GA 30084. The first school
facility was built in 1966 and the current size is approximately 60,855 SF.

v Snapfinger Elementary School is located at 1365 Snapfinger Road, Decatur, GA 30032. The first
school facility was built in 1964 and the current size is approximately 87,316 SF.

Project Status Update
The project is in the Final Design Phase. The Architect is now working to complete the 100% designs

which are anticipated for the end of October.

Project Budget/Forecast Update

Budget reallocations have been approved and project budgets are now in line with the estimated costs for
the scope of work.
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DeKalb County School District

Capital Improvement Program 2012-2017

421-303-013

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $2,413
SUBTOTAL A/E SERVICES $43,100
SUBTOTAL GENERAL CONTRACTOR $310,000
SUBTOTAL CONSTRUCTION SERVICES $5,409
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $68,175
PROJECT TOTAL $429,097

Change Order Summary
No change orders to report for this period.

Project Schedule Update

Period Ending October 21, 2013

exPENDITURES [
Current
Commitments  Forecast To Date  Budget Variance
(F) (B-F)
$0 $2,413 $0 $0
$34,573 $43,100 $13,138 $0
$0 $310,000 $0 $0
$0 $5,409 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $68,175 $0 $0
$34,573 $429,097 $13,138 $0

Group C-3 is scheduled (in conjunction with Group C-2) to start construction after groups D and E.

Em

Aty Meme

421-303013 ADA Group C-3

At Completion | Start

Finish

Design 295 05 Nov-12A 20-Dec-13
DPROE5 Design MTP (Preiimmary Design) 0 05-Now-12 A
D000 Prelminery Design Submttal 30 05-Mow-12 A 17-Dec-124
Do District Review of Prelimingry Desion 14 07-Jan-13A O91-Feb-13 A
Do AE Response lo Prelminary Review Cormments 10 02-Feb-13A 15-Feb-134
Di1s Execute Surveying Change Order 53 06-Feb-134  22-Apr-134 '
o120 Drafl & [ssue TP {Final Design) 0 24-Feb-13A  25-Feb-134
o130 Drefl 95% Submittal 123 24-Feb-13A  15-Aug-13A |
D1125 Survey Complele 15 2280134 13Mep13A |0 i
D135 Walkweyacoess Design 15 13-May-13.4 | 03-Jur13A !
D140 CIF 85% Submiltal Rewiew Submisison 1 4/03-Juk134  08-Juk13A
10130 55% Re-design 30 08-Jub13 4 20-Aug-13A
oo CIF 5% Submiltal Review Submission 2 24 20-Aug-13A4  23-Sep-134 :
o230 District Freview of B5% CO Submital 13 21-Aug-13A | 05-Sep-134
01230 Final Revisions to 859 35 08-8ep-13A 25-0ch-13 |
o150 9598 Re-design 8 21-0ct-13 25-0cH12
D120 100%: CO Subrdial Cormpletion [ 25-0ci-13
DB DCED Review of Re-design 5 28-0a-13 O1=-Mov-13
01250 Submid Permil Sel te County 30 20-Cet-13 | 06-Dee-13
oiz40 Fire Marshall porovel 10|08-Dec=13  20-Dec-13 !
01000 Permil Drawing Set Completion a 20-Dee-13
Construction 188 2-0ck13  31-Jul14 !
CPROS) Orafl RFP 10/ 28-Oct-13  08-Now-13
CPRO1NG Pdvertise GG Secitation 20| 1-Mov-13 | 05-Dec-13 :
CFRO1Z0 GC Solcitation 25 1-MovA3 13-Dec-13
CRRO13D GC Pre-Submission Mesting 0 22-Mow-13 !
CPRO140 GC B Date 0 13-Dec-13 :
CPRO150 Evalusie Eids 5| 16-Dec-13  20-Dec-13
CPRO160 eEoard Submittal 0 20-Dee-13* ¥
CPRO180 Motice of Award - GC 0 23-Dec-13 !
CRROATO GC Recommendsation to Boeard 0 23-Dec-13  23-Dec-13
1070 Contract Sward Frocess 15 23-Dee-13  10-Jen-14
CPROZ00 Construction NTS 0 10-Feb-14* L] :
c130 Kick CIf Mesting 1 1-Feb-14  11-Feb-14 134 :
C1140 Fire Watch Mestng Z|12-Feb14 13-Feb-14 | i
C1150 Coniracter Mobiization 5 14-Fob-14  20-Feb-14 L
C1060 Construction 10G| 21-Feb-14  10-Jul14 D
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

C1080 Substantial Compietion ] INET) REE
c2010 Mevie-in S Hodubtd 17-Juka ]
a0 Clossout 15 1-Juk1s 31-dul1s Pl im
C2030 Final Completion ] 31-Juk14 HEEL

Major Project Issues

No major issues to report.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

ADA Group D (421-304)

ADA Modifications
Locations Ashford Park ES
Evansdale ES
Sagamore Hills ES
Project Manager Don Little, URS Architect/Engineer CDH Partners, Inc.
Project Phase Pre-Construction Contractor TBD

Ashford Park ES Existing Entrance Evansdale ES Existing Ramp to Gym

Sagamore Hills ES Existing Bathroom
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Scope of Work
The scope of work includes improving ADA access to all campus facilities and play areas for the following
schools:

v’ Ashford Park Elementary School is located at 2968 Cravenridge Drive NE, Atlanta, GA 30319.
The first school facility was built in 1955 and the current size is approximately 49,726 SF.

v’ Evansdale Elementary School is located at 2914 Evans Woods Drive, Doraville, GA 30340. The
first school facility was built in 1967 and the current size is approximately 53,998 SF.

v' Sagamore Hills Elementary School is located at 1865 Alderbrook Road NE, Atlanta, GA 30345.
The first school facility was built in 1961 and the current size is approximately 54,891 SF.

Project Status Update

The project design is now complete. The project was put out to bid and tabulations came in over budget.
The project was recently put out for re-bid and the pre-bid conference was held last week. Bids are
expected for the end of October.

The ADA Upgrades Projects have recently been analyzed based on the budget and schedule constraints to
determine the best method for implementing construction and now have revised and approved project
schedules and budgets.

Project Budget/Forecast Update

Budget reallocations have been approved and project budgets are now in line with the estimated costs for
the scope of work.

ExPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,135 $0 $5,135 $0 $0
SUBTOTAL A/E SERVICES $41,802 $36,750 $41,802 $11,025 $0
SUBTOTAL GENERAL CONTRACTOR $207,700 $2,343 $207,700 $2,343 $0
SUBTOTAL CONSTRUCTION SERVICES $5,000 $0 $5,000 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $25,562 $0 $25,562 $0 $0
PROJECT TOTAL $285,199 $39,093 $285,199 $13,368 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
Group D will be the first ADA Upgrades Group to go to construction.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

EC Tty 10 ALty Flane B Completion | an Frsh 073 FIaE]
Duration ] 1] 7
04 ADA Group D ! ! [
Design 200 O5-Now-12A  13-Dec-13
DPRO&S Design NTP (Prefiminary Design) 0 05-MNov-12A IR
[} [¥:24) Frefiminary Design Submitial 43 05-MNow-12A 03-Jan-13A ==
DHoD Distriot Review of Prelminary Design 19 07-Jan-13A DI-Feb-13A || | & |
[SLLAD] AE Response to Prefmnary Review Comments 4 (7-Feb-134 | 13-Fet-13A | | 1
D130 Drait 95% Submital 48| 25-Feb-13A | 02-MapidA | | ;
D120 Issue NTP (Final Design) ] 25-Feb-12 A
D115 Execute Surveying Change Order 36 26-Feb-124  17-Apr-134 i
Di125 Survey Corrglete 4 15Apr-13 4 15-Apr13a |
1135 WalkwayiAccess Design 4 22-ppr-134  26-Apr13A |
D140 CIP 85% Submiltal Review 10 02-May-13A | 16-May-134 | |
D122 District Review of 95% CD Submital 15| 17-dun-13A (0a-Juki3A | T
D130 Final Revisicns to 85% 6 0B-Juk13A  16-Juk13A | !
D1250 Subrmik Permit Set to County 89| 30-Jul-13 4 | 28-Nov-13
D10820 100% G0 Submital Complstion 0 13-Aug-13A
Dri2dd Fire Marshall Approval 10/ 02-Dec-13 | 13-Dec-13
3[40 Permit Drawing Sef Completion ] 13-Dec-13
Construction 229 28.Ju-13A  12-Jun-14
CRROSO Draft RFP 3 20-Jukt3A Di-Aug A
CPROMD Agvertise GC Soictation 31 | 01-Aug-134 12:Sep-13A
CPRO120 GO Sodeitation 26 0B-Aug-13A 12-Sep-12A
CPRO13D G Pre-Sybmission Meeting 0 30-Aug-134
CPRO140 GC Bid Date 0 12-Sap-13 A
CPROS0e Draft RFP{REBIDY 3 2%-Sep-13A  26-Sep13A
CPRO108 Adverlise GC Solciiation (REBID) 13 26-Sep-13A | 15-0ck13A
CPRO1208 GC Selcitation (REBID) 17/ 03-0ct-13 A4 [28-Ccl-13
CPRO130a GC Pre-Sybemission Meeting (REBID) 0 15-Oct-13 4
CPRO150 Evaluate Bids 1/25.001-12 | 28-Ceh13
CPRO140a GC Bid Date (REBID) q 26-Cck13
CRRO150 #Board Subrmiltal il 28-0cl13
CPROTTD BC Recommendation to Beard 13 1:Nov.13 | 02-Dec-13"
CPRO1ED Molice of Award - GC 2 03-Dec-13  D4-Dec-13
CA070 Contract Award Process 27 05-Dec-13  10-Jan-14
CPROZ0H Construction WTP 0 13-Jan-14
c13 Kick Off Meeling 1 14-dan-14 | 14-Jan-14
C1an Fire Watch Meeling 2 15-Jan-14 16-Jan-14
c1is0 Contractor Mobiiz eficn 5§ 17-Jan-14 23-Jan-14 m
C1060 Constructicn B0 24 Jan-14 | 15Mayid ]
C1080 Substantial Completion 0 15-May-14 »
C2010 Mowe-in 5 AE-Mawis  Z2May14 i
C2020 Closeout 20|16-May-14 | 12-Jun-14 -
C2030 Final Completion [ 12-Jun-14 i

Major Project Issues
Group D had a solicitation that came back with bids that were over the construction budget and that were

disqualified. This has impacted the construction start and end dates. The project is currently out for re-bid.
Once the GC bids are tabulated and the Contractor is contacted, a schedule analysis will be performed to
determine if construction fund dates need to be extracted.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

ADA Group E (421-305)

ADA Modifications
Locations Chapel Hill ES Miller Grove MS
Clifton ES Salem MS
Meadowview ES
Project Manager Don Little, URS Architect/Engineer Carlsten Sanford
Project Phase Design Contractor TBD

Chapel Hill ES Existing ADA Ramp

i A

e

Clifton ES Existing Entrance

Miller Grove MS Existing Parking Lot and ADA
Ramp

Project Scope of Work
The scope of work includes improving ADA access to all campus facilities and play areas for the following

schools:

- A
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

v' Chapel Hill Elementary School is located at 3536 Radcliffe Boulevard, Decatur, GA 30034. The
first school facility was built in 1967 and the current size is approximately 69,150 SF.

v" Clifton Elementary School is located at 3132 Clifton Church Road SE, Atlanta, GA 30316. The
first school facility was built in 1967 and the current size is approximately 59,801 SF.

v Meadowview Elementary School is located at 1879 Wee Kirk Road, Atlanta, GA 30316. The first
school facility was built in 1961 and the current size is approximately 54,761 SF.

v" Miller Grove Middle School is located at 2215 Miller Road, Decatur, GA 30035. The first school
facility was built in 1985 and the current size is approximately 132,700 SF.

v' Salem Middle School is located at 5333 Salem Road, Lithonia, GA 30058. The first school facility
was built in 1989 and the current size is approximately 138,469 SF.

Project Status Update

The project Design Phase is now complete. The project has been put out to bid and there is an apparent
low bidder. The bid will now be submitted to the Board of Education and if approved, we will proceed with

construction.

Project Budget/Forecast Update

Budget reallocations have been approved and project budgets are now in line with the estimated costs for

the scope of work.

421-305

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,000
SUBTOTAL A/E SERVICES $49,230
SUBTOTAL GENERAL CONTRACTOR $310,500
SUBTOTAL CONSTRUCTION SERVICES $7,500
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $32,447
PROJECT TOTAL $404,677

Change Order Summary
No change orders to report for this period.

Project Schedule Update

Current
Commitments

$0
$46,295
$0
$0
$0
$0
$0

$46,295

exPENDITURES [

Forecast To Date  Budget Variance
(F) (B-F)

$5,000 $0 $0

$49,230 $20,388 $0

$310,500 $0 $0

$7,500 $0 $0

$0 $0 $0

$0 $0 $0

$32,447 $0 $0

$404,677 $20,388 $0

Group E is scheduled to start construction shortly after Group D begins.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

2013 204

421-305 ADA Group E
18 JU12A

13-Dec-13

DPROCES Design NTP [Preiminary Design O 18-Juk12A

mg ] Preiminary Design Submittal | 20 18- Juk12A 15-Augi2A
o100 District Review of Prefiminary Design 58 15-Aug-12A  DM-Now-12A
D130 Craft 85% Submitdal 156! 05-Mov-12A | 10-Jun-13A
D120 Issue NTF (Final Design} O 5-Hov-124

D1 AE Response te Preiminary Review Comments 15| G5-MNov-12A  26-Now-12A
D111s Execute Surveying Change Order 54 11-Feb-13 A 26-Apr-134
D125 Survey Complete 14 20 for-13 4 17-May13A = ;
D135 Wakwayfaccess Design 15| 20-May-13A | 10-Jun-124
Ditdd CIF 5% Submittal Review 12| 11-Jun-13 4 B5-Jun-124
220 District Review of 5% CD Submital 10| 27-Jun-134  10-JuH13 A
1230 Final Revisions to 5% 18 10-Jub134  %Aug13A
0250 Submit Permi Set ta Ceunty 85 05-Aug-13A  FE-Nov-13
010120 | 1002 £0 Submittal Completion | o 1 bug134 L
D240 | Fire Mershall Approval | 10 02-Dec-13 | 13-Dec-13
1000 Permit Drawing Sat Complebon | al 13-Dec-13
Construction 205 13 Aug-13A 26-May-14
CPRCE0 Craft RFP 18] 13-Aug-13 A | O5-5ep-134
CPRO110 Advertise GC Soliciation 58 05-Sep-12A  ZE-Mav-13
CPRO120 GC Soiicitation 48| 12-Sep-13 A | 18-Now-13
CPRO130 G Pre-Subryssion Mastng Q 24-Sep-13A
CPRO140 G Bid Date 1/ 18-Mov-13 | 18-Now-13
CPRO1SD Ewveiuate Bids 1 18-Nov-13 18-Naw-13
CPRO160 eBoard Submital Q Z2-Now-13
CPRO170 G Recommendation to Board O 25-Mov-13  25-Now-13
CPRO180 | Motice of Award - GG 2/ 25-Nov-13 | 26-Now-13
070 Contract Award Process 22| 26-MNov-13 | 25-Dec-13
CPRO200 Construciion TP I:I- 25-Dec-13
c1130 Kick OHT Meeting 1| 28-Dec-13 | 25-Dec-13
1140 Fire Walch Meeting 2| 2T-Dec-13 | I0-Dec-13
C1150 Contractor Mobilzation 5|31-Dec-13  06-Jan-14
1060 Coanstruction 80| 07-Jan-14 28-Apr-14
C1080 Substantial Completion Q 28-Apr- 14
2010 Morve-in 5] 25-Rpr-14 O5-hay-14
2020 Closaout 20 Z8-Apr-14 26-May-14
2030 Final Completion [+] o-ay-14

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Allgood ES (421-341-043)
Kitchen and HVAC Project

Project Manager Fritzgerald Joseph, URS Architect/Engineer Carlsten Sanford

Project Phase Construction Contractor Talbot Construction

Existing Kitchen

Interior of Cafeteria: Location for the Temporary Food Serving
Line while Kitchen is being Renovated

Kitchen Hood and Lighting

Project Scope of Work
Allgood Elementary is located at 659 Allgood Road, Stone Mountain, GA 30083. The first school facility
was built in 1955 and the current size is approximately 63,989 SF.

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures in the kitchen area

= Replacement of existing freezer and cooler

= Providing a new kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= Providing new direct digital controls (DDC) energy management controls

= |nstallation of a new 3,000-gallon grease trap

= |nstallation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

This work is being performed in conjunction with a kitchen design specialist to provide the most efficient
and cost-effective operations layout.

Project Status Update
During construction, the kitchen will be completely shut down. Power will be provided in the cafeteria to

allow for hot lunch items and provide the childen with more options than just cold box lunches.

The NTP was issued on August 26, 2013 and planning meetings have taken place with School Nutrition to
implement the best solutions for coordinating the timing and order of work. Construction is to start on
November 15, with the intent to accomplish as much as possible over the Thanksgiving break and, thereby,
minimize disruptions.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $35,800 $35,800 $35,800 $11,670 $0
SUBTOTAL GENERAL CONTRACTOR $364,200 $0 $364,200 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $2,200 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $400,000 $35,800 $400,000 $13,870 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
The project is at risk of completing behind schedule. The URS Team is currently evaluating the potential

impact and best course of action.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

ThEy 107 Bty Hame A Completion | Sart Finish K] FLE
Chirstion 17 T IGLELE
-1 L) A llgood 1 E R

Deuign 89 26-Oct-12A 27-Feb-13A

A1000 Dresign 40] 26-0ct-124 | 21-Dec-12 A

A1010 DCSD Design ReviewlApproval 23 07-Jan-13A | O7-Feb-13A

A1020 Submit for Permit 20 3-Jan-13A |27-Fcb-13A

Construction 261 US-Feb-134 D4-Feb14

CPROOO Inftisl Oraft RFE 1 05Feb-134 |06-Feb-13A

CPRO110 Inllisl Adwertise GG Soleitation 19 O7-Feb-13A  DE-Mar-13A

CPRC120 Inilial GC Sok:itation 19/ 07-Feb-13A | D6-Mar-13A

CPRC140 Initial GC Eid Date [1] DE-Mar-12.4

CPRC190 Dratt RFP [REBID) 1, 15-Mar-134 | 20-Mar-13A

CPRC210 Advertise GC Selicitation 23 04-Apr-13A | DT-May-13A

CPRQ220 GC Solictation 23/ 04-Apr-13 A | OF-May-13 A

CPRROAE0 &0 Pre-Submission Mesting 0 25-Apr-13 A 25-Apr-13 4

CPRRO180 Evaluate Bids 1 0F-May-13A  DE-May134

CPROZ4D0 | & Bid Date ] O7-May-13 A

CPRC1E0 eBoard Submittal 0] 05-May-13A

CPRCATO G Recommendation to Board 16 0%-May-13A | 03-Jun-134

CPRRCED Metice of Awverd - GO 0 a%Juk13s 03Juki3a

C107D Contract Award Process 36 O-Juk13A | 23-Aug-13A

CPRO200 Construction NTP Q 26-Aug-13A

C1060 Construction 58 14-MNov-13" | D4-Fabe1a

Major Project Issues
No major issues to report at this time.
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DeKalb County School District

Allgood ES (300-422)
Kitchen and HVAC Project

Project Manager Fritzgerald Joseph, URS Architect/Engineer

Project Phase Pre-Design Contractor

Exterior View of Allgood ES

Project Scope of Work

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

TBD

TBD

The scope is being developed and will be reviewed with Physical Plant and will be approved in November.

Project Status Update

A/E solicitations for 300-422 Aligood ES are being prepared for release and will have the scope

incorporated once it is approved.

Project Budget/Forecast Update

300-422

Current Current
Activity Budget = Commitments
B)

SUBTOTAL PRECONSTRUCTION SERVICES $13,766 $0
SUBTOTAL A/E SERVICES $80,131 $0
SUBTOTAL GENERAL CONTRACTOR $1,235,153 $0
SUBTOTAL CONSTRUCTION SERVICES $63,033 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $56,947 $0
PROJECT TOTAL $1,449,030 $0

EXPENDITURES
Forecast To Date
(F)

$13,766 $0
$80,131 $0
$1,235,153 $0
$63,033 $0
$0 $0
$0 $0
$56,947 $0
$1,449,030 $0

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0
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DeKalb County School District

Change Order Summary
No change orders to report at this time.

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending October 21, 2013

Bty 10 BTy Hame A Completion] Sart Fsh ST biog S
Duration
U A Go & = & o0

PREQOS PROJECT START 0 21-0i-13

FREXO PLAMMING 30 21-00013 29:-MNew-13
PREQMO PROJECT KICK OFF MEET ING 1 04-New-13 | 04-Now-13
PREQTS PROJECT PROCUREMENT KICK OFF MEETING 1 TMow-13 | 1-How-12
Design 173 02-Dec-13  30-Juk-14
DPRC1S *Design Procurement Kk ©ff 0 02-Dec-13

DFR210 Drafilssus RFE 5 02-Dec-13  06-Dec-13
DPROZ0 LEGAL REVIEW 10{0%-Dec-13 | 20-Dec-13
DPRO35 Pre-Submission Meeting 1 2%Dec-13  23-Dec-12
DPROZS Design Sojcitation 15 23-Dec-13 | 10-Jan-14
DPRO4S RECEIVE PROPDSALS 1 1%dan-14  13-dan-14
DPRQSD EVALUATE PROPOSALS 9 14-Jan-14 20-Jan-14
DPROSS Presentations/interviews 2 21-Jan-14 22-Jan-14
DPROGD Evaliate Presenlations 5 22-Jan-14 29-Jan-14
DPROTD eBoard Submitial 0 25-Jan-14

DPROES Recammendation 1o Board 0 30-Jan-14 S0-Jan-14
DPROTS Motice of Award - AE 1 30-Jan-14 Il-Jan-14
DPFROAE0 Contract &vard Frocess 15 3i-Jan-14 21-Feb-14
DPROES Design NTP o 21-Feb-14
00000 Design Develooment Submitial 25 21-Feb-14 | 28-Mar-14
Dnnza District Rewiew of DD Submittel 5 28-Mar-14 04-Apr-14
D10Ma GADOE Review of DD Subrntal 10 2B-Mer-14 11-Ape-14
010030 504 Design Submittal 30 04-Apr-1d 1E-May-14
D10050 District Review of 50% Design & 16-May-14 28-May-14
D10040 GADOE Review of 30% Design 15 16-May-14  D6-Jun-14
o120 100% CO Submittal 20 Ze-Mey-14  29-Jun-14
010130 Castrict Sign off of CDs 5 25Jun-14 02-Juk-14
D10160 GADOE Review/appraval 15 02-Juk-14 23-Juk-14
D10150 Fire Marshall Approwval 15 02-Juk14 23-Juk-14
DH0140 Submit Permil Sat b County 15 02-Jul-14 23-Juk-14
o017 FINAL EDITS ON CO'S § 23-Juk-14 30-Juk-i4
Construction M7 23-0u-14 08-Ock-18
CPROZ10 COMSTRUGTICGH PROGUREMENT KIGK DFF MEETING 1 2%Juk14 24-Juk-14
CPROED Crafflssue RFP O 2% Juk14 30-Juk-14
CPRO100 LEGAL REVIEW 10 30-Jul-14 13-Aug-14
CPRO11O Advertise GC Sdicitation 200 30-Jul-14 27-Aug-14
CPRO120 G Soicitation 15 13-Aug-14 | 03-Sep-14
CPRO13] G Pre-Submession Meeting 1 20Aug-1d | H-Auge1d
CPRO140 RECEIVE GC RIDS 1 0%Sep-14  D&-Sep-14
CPRO150 EMALUATE GC BIDS 5 04 SIGD-M 1M-Sep-14
CPRO160 ‘eBoard Subrritial 0 1-3ep-14

CPROATT mmWwalwsc 30 11-Sep-14 23-0ck-14
CPRO180 "Mdlice of Award - GG 1 23-Ccl-14 24-0ct-14
CPRO180 ‘Contract Award Process 15 24-COct-14 14-How-14
CPRO200 ‘Construction NTF a 14-Mow-14
1060 Construction 215 14-Hov-14 1-Sep-15
C1080 Substantis Completicn a 11-Bep-15
2020 Closeoul 20 11-5ep-15 09-Cet-15
2030 Firal Completion ] 09-0el-15

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Bulk Purchase Program - Plumbing Fixtures (421-322-001)
Plumbing Fixture Change Out

Locations Bob Mathis ES Montclair ES
Chapel Hill ES Stone Mountain ES
Wadsworth ES Shadow Rock ES
Shadow Rock Center
Project Manager H Wayne Channer, URS  Architect/Engineer N/A
Project Phase Construction Contractor Construction Works, Inc.

New Urinals at Montclair ES

New Water Coolers for Montclair ES

Plumbing Fixtures for Replacement

Project Scope of Work

The scope of work involves the removal of the existing water closets, sinks, lavatories, urinals, flush valves,
faucets and the installation of new low water consumption plumbing fixtures in their place. Also included in
these replacements are the water fountains throughout the buildings.

Work Authorization #22 includes three schools:

URS Page C-26 __ I
DeKalb County

School Districe



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

v’ Bob Mathis Elementary School is located at 3505 Boring Road, Decatur, GA 30034. The first
school facility was built in 1975 and the current size is approximately 69,401 SF.

v' Chapel Hill Elementary School is located at 3536 Radcliffe Boulevard, Decatur, GA 30034. The
first school facility was built in 1967 and the current size is approximately 69,150 SF.

v Wadsworth Elementary School is located at 2084 Green Forest Drive, Decatur, GA 30032. The
first school facility was built in 1958 and the current size is approximately 54,142 SF.

Work Authorization #23 includes four schools:

v" Montclair Elementary School is located at 1680 Clairmont Place, Atlanta, GA 30329. The first
school facility was built in 1967 and the current size is approximately 71,711 SF.

v' Stone Mountain Elementary School is located at 6720 James B. Rivers, Decatur, GA 30329. The
first school facility was built in 1954 and the current size is approximately 65,647 SF.

v Shadow Rock ES and Shadow Rock Center are located at 1040 Kingway Drive, Lithonia, GA
30058. They were built in 1991 and are approximately 112,298 SF.

Project Status Update

Currently, the plumbing fixture replacement for both Work Authorization #22 and Work Authorization #23
have been completed. There is one change order coming for two additional sinks at Wadsworth ES,
repairing walls and moving electrical at Bob Mathis ES and replacement of rugs at Shadow Rock Center.
The walls needed to be repaired after recessed water fountains were removed and the rugs are being
replaced due to waste water overflow while the building was unoccupied.

The Bulk Purchase Plumbing Project is a long-running supplemental project from the SPLOST Ill Program
that consists of more than 20 projects/work orders. Although the procurement of this work is performed like
any other procurement, there is a select pool of prequalified bidders/contractors that bid on the RFPs.
When work is awarded to one of these pre-approved contractors, it is awarded as a work authorization to
the contractor's Master Services Agreement instead of a new contract for each award. This approach
streamlines the bidding process for multi-tasked projects such as this one.

Project Budget/Forecast Update

The project is currently forecasted to complete on budget.

County
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

421-322-001 exPENDITURES |

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,982,102 $1,659,564 $1,679,564  $1,601,702 $302,538
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,982,102 $1,659,564 $1,679,564 $1,601,702 $302,538

Change Order Summary
No change orders to report for this period.

Project Schedule Update

Aty 1D Actrity Name Al Complebion | Star
Curation
421-322-001 Bulk Purchase - Plumbing Fixtures
Censtruction Performance 1293 | 01-Feb- 104 | 17-Aug-134

#22 73 30-May-13A 17-Aug-134

A1010 Frincipal Mesting 0 30-May-13 A | 30-Men 124 ! |
A1020 Motiization/ Fixture Deivery 010 Jum13A | 10-Jun 13 A ! i i |
A1030 Demaoltion & Replace Fufures M 13-Jun-134 | 21-Jun-13 A { §
A1040 Principal Mesting 0/02-Jub13A | 02-Jub13A |
A1050 | Motiization/ Fixture Deivery 0 05-Jub 134 05-Jub13A : i ; 1
A1060 Demoltion & Replace Fxiures 22| 05-Jub43A | 27-Jub13A i ; ]
21070 Prmcipal Mesting 0/02-Aug-134 | 02-Aug-134 ! it i |
A1060 Mobiization/ Fixiure Delvery 0 0FAug-13A | 03-Aug-13A |
A1090 Demolicn & Replace Filures 1 0B-Aug134 | 17-Aug-13 4 1
#23 124 04-Mar-134 05-Juk13 A

A100 Principal Meating 1) 04-Mar-134  04-Mar-13 4 i
Altig Mobiization/ Fixture Delvery 0| 08-Mar-13A | 08-Mar-13 A 1
Al120 Demnotticn & Repace FRILres 9 0B-Mar-124  17-Mar-13A TR
Af130 Frincipal Mesting 0 1o-Mar-13A | 18-Mar-13 4 : i i
A140 Mobiization/ Fixture Delvery 1/22-Mar-124 | 22-Mar-13 4 ! t4 )
AT150 Demiticn & Repiace Fixtures 9 22-Mar-13A | 31-Mar-134 i i 1
AfiED Frincipal Mesiing 0 03Apr-13 A 03-Apr-134 ]
A1T0 'Monnzahm!rlawre Dalvery 92 | 05-Apr-13A | 05-JuH13 A f |
Al180 Demottion & Repiace FiEIUes 0 O6-Apr-13A | 06-Apr-13A [

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Cedar Grove HS (421-115-002)
Supplemental Work

Project Manager H Wayne Channer, URS Architect/Engineer Cooper Carry

Project Phase Pre-Construction Contractor Construction Works, Inc.

o
=
.

Locker Room hallway

@

Water Coolers to be changed out

Contractors examining work areas

Project Scope of Work

Cedar Grove High is located at 2360 River Road, Ellenwood, GA 30294. The first school facility was built
in 1972 with additions made in 1975 and 1999 and the current size is approximately 207,700 SF located on
30 acres.

The scope of work includes:

= Renovation of restrooms as well as ADA compliance
= Correction of Parking Lot ADA Compliance issues

= Locker room repairs and upgrades

= Door replacement

= Water cooler replacement,

= Replacement of fire escape from ROTC

= Repair of school marquee
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DeKalb County School District

Project Status Update

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

After evaluation of the submitted bids a contractor has been selected and approved by the School Board.
Meetings with the contractor to finalize a contract are being scheduled for the upcoming month.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget.

421-115-002 exPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $55,000 $0 $55,000 $0 $0
SUBTOTAL A/E SERVICES $94,991 $69,500 $94,991 $58,033 $0
SUBTOTAL GENERAL CONTRACTOR $1,612,514 $0 $1,612,514 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $69,406 $0 $69,406 $0 $0
SUBTOTAL FF&E $2,188 $0 $2,188 $0 $0
SUBTOTAL TECHNOLOGY $94,242 $0 $94,242 $0 $0
SUBTOTAL CONTINGENCY $44,850 $0 $44,850 $0 $0
PROJECT TOTAL $1,973,191 $69,500 $1,973,191 $58,033 $0
Change Order Summary
No change orders to report for this period.
Project Schedule Update
Tty 10 FCThity Mame A Completion Firish 2072 2073 2008
et 1] ] i J[H Il
00 da ove i : ] } :
Design 943 10-Apc-12A  D1-Aug-13 A H
A1000 Predminary Desion 80 10-#0-128  31-Jub12A
A1020 5%, Design 27 31-Aug12A 02-0ct124 o : | : ;
#1080 SEOPE CHANGE DEVELOPMENT 85 18- Nov-A2A  11-Feb12A | — Pl il
A1020 REDESIGN DUE TO SCOPE CHANGES 36 21-Dee-124 11-Feb-13 A -
A1i00 DD Design 1] 11=Feh-12 & L 3 . : : :
#1130 DCED Review of DO design 23 20-Feb 13 22-Mar138 ‘. T i
A1110 95% Design 46 23-Mar-13A  26-May- 134, Do : i
A1130 DCSD Review of Redesign 28 23-May13A 05-Juk13A ! : |
B1070 Subme Permit fa County [ OLAUgA3A |1 e MR R C R
Canstruction 275 01-ug-13A  20-Aug-14 [ H
CPROMO Advertise G Sokcitation 20 01-Augr13A  28-Aug-13 A . 1
cPRO120 &C Sofcitation 26 08-Augr13A  12-Sep13A m i
CRRO1 40 G Bid Date 112-5ep.13 A 12.Sep-13A
CPRO150 Evaluate Bels 5/12-Bep-13A 15-Sep-13 A : :
CPRO160 eBgard Submital 0 13-5ep-13A
CPRONTO Boarg Appravil of GG 12[19-88p-13A  OF-Dek-13A
CPRO1E0 Notice of tvard - GC 408-Cek13A | 1400134 : |
ciioe Coniract Award Frocess 31 15-Oct-13A | 26-Mov-13 ]
CPRO200 Construction NTP [ 26-Nov-13 $ :
1070 Canstruction 169 27-Now13  21-JuF14 || —
1080 IT Installafions a4 27-May14  21-Jubi4 -
1080 Substantial Completion [ 29.Juk14 e H
C2020 Clasesut 30| 22 Jul-14 20-Aug-14 ] ||
C2000 FFEE Instaliation 30 22-Juk14 20-Aug-14 H |
c2010 Move-in 5 13-Aug1¢ 20-Aug-14 15 iiin
£2030 Finel Completon [ 20-Muig- 14 : R
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Chamblee Middle School (305-422)
Capital Renewal

Project Manager Wayne Channer, URS  Architect/Engineer TBD

Project Phase Pre-Construction Contractor TBD

Gas feed to generator Cooling Tower next to generator

Project Scope of Work

Chamblee Middle School is located at 3601 Sexton Woods Drive, Chamblee, GA 30341. The original
school facility was built in 2006 and there have been no additions or major renovations and the current size
is approximately 129,449 SF.

The scope of this work will involve the study of the exitsing generator and the systems which it maintains.
The results of this study will be used for the justification of either repair or replacement of the emergency
generator, bringing the current emergency power load up to current DCSD standards.

Project Status Update
Based on the DCSD quarterly condition reports and the inspection report from Nixon Power the generator

does not need rewiring or replacement. A recommendation has been submitted to DCSD deeming this
Project unnecessary.

Project Budget/Forecast Update

The project is currently forecasted to be cancelled.
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DeKalb County School District

305-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $1,265
SUBTOTAL A/E SERVICES $7,363
SUBTOTAL GENERAL CONTRACTOR $113,494
SUBTOTAL CONSTRUCTION SERVICES $5,792
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $5,233
PROJECT TOTAL $133,146
Change Order Summary

No change orders to report for this period.

Project Schedule Update

Commitments

PREDGS PROJECT START
PREDO FLANNING
PRED1] PROJECT KICK OFF MEETING
PRE}MS PRGJECT PROCUREMENT KICK OFF MEETING
Design
DPROAS *Design Procurement Kick O
DPRC10 Dreftissue RFP
DPRO20 LEGAL REVIEW
DPRO35 Fre-Submsscn Meatng
DRRO2S Dresign Solicabon
DPRCaAS RECEIVE PROPOSALS
DPROS0 EVALUATE PROPOSALS
DPROSS PresentationsAnlerviews
DPRGED Evaluale Presentations
DPRO7O eBoard Submitlad
DPROES Recommendation to Board
DPRO7S Neolice of Awerd - AE
DRROED Contract &ward Frocess
DPROBS Design NTP
DGa0g Dresign Develcpment Submittel
D10020 District Review of DD Submittal
D10010 GA DOE Review of DD Submittal
D10030 50% Design Submittal
DAB0s0 District Review of S0% Design
Q10040 GADOE Review of 50% Design
D120 100% CO Submiital
[skls} ] District Sign off of CDs
DADE0 GiA DOE Review/Approval
D150 Fire: Marshell Approval
D140 Submil Permit Set Lo County
Dioim FiMNAL EDITS ON COE
Construction
CPROZ10 CONSTRUCTION PROCUREMENT KICK OFF MEETING
CPROS0 Draftfissue RFP
CPRCI00 LEGAL REVIEW
CPRC11Q Adhrertise GC Solicketion
CPRO120 GG Saliclation

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

EXPENDITURES

Forecast

(F)

$0 $1,265
$0 $7,363
$0 $113,494
$0 $5,792
$0 $0
$0 $0
$0 $5,233

$0 $133,146

To Date

$0
$0
$0
$0
$0
$0
$0

$0

Budget Variance

$0
$0
$0
$0
$0
$0
$0

$0

2E-dun-13 A
2E-dun-13 A
210k13
28013
02-Dec-13

L1}
3
1
1
202
0 02-Dec-13
5 02-Dec-13
10 0B-Dec-13
1 23-Dec-13
15 Z3-Dec-13
1 12-dan-14
5! 14-Jen-14
2 21-Jan-14
5] Z2-Jan-14
0 Zo-Jan-14
30 2%-Jan-14
10 12-Mar-14
15 12-Mar-14
a
5
3

0-Apr-14

5 OE-May-14
100 08-May-14
30 15-May-14
8 26-Jun-14
15 26-Jun-14
20 DB=-Jul-14
5 05-Aug-14
15, 12-Aug-14
15 12-Aug-14
15] 12-8ug-14
5 02-Sep-14
1T O2Gep-14
1 02-Sep-14
5 03-Sep.14
10 05-Sep-14
20 05-Sep-14
15 23-5ep-14

29-Now-13
21-0c1-13
26-0cl-13
09-Sep-14

DE-Dec-13

| 20-Dec-13

23-Dec-13
0-fan-14
T3-Jan-14
20-Jan-14
22-Jan-14
28-Jan-14

12-Mar-14
13-Mar-14
03-Apr-14
03-Apr-14
DB- May- 14
15-May-14
22-May-14
26-Jun-14
DE-Jul-14

17-Jul-14

05-Aug-14
12-Aug-14
02-Fep-14
02-Sep-14
02-5ep-14
08-Gep-14
18-Now-15
03-Sep-14
D9.Sep 14
23-Gep-14

| D7-Ccl 14

140l 14
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

CPRO130 | G Pre-Submissicn Mesling 1/30-Sep-14  [01-Qet1a [P A R R R S
CPRO140 RECEIVE GC EIDS 1 140ct 18 | 15.0ct14 A
CPRO150 EVALLIATE GC BIDS 5/ 15-0ct-14 | 22-Oct14 FROEITITRT
CFRO160 | "sBoara Subminel 0 22-00t-14 , SR GEREHAL
CPRO170 | *Board Approval of GC 30 22-0ct-14 | 03-Dec-14 ERRER R
CPRO180 “Mlice of Awrard - GC 1 03-Dec-14 | 04-Dec-14 i ERERRS RN
CPRO190 ‘Contract Award Process 15 04-Dec-14 | 25-Dec-14 i
CPRO200 | “Construction NTP 0 25-Dec-14 i ZHEAIRAE AR
c1060 Construstion 215 25Dec 14 22.0ct 15 [Susrainsnsein
1080 Substantial Completion 0 22-0ct-15 LT
c2020 Closeout 20 22015 | 19-Now-15 IBERERT
2030 | Final Completion 0 [19:hgn-15 |
Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Chamblee Charter HS (421-117)
New Replacement High School

Project Manager Don Little, URS Architect/Engineer Perkins + Will, Inc.

Project Phase Construction Contractor Turner Construction

. .
TR A
A .

7 T o EEREEREE

w CHAMBLEE HIGH SCHOOL REPLACEMENT SEP 28 2013
Chamblee, Georgia

Aerial Photo

w CHAMBLEE mc::;hwcmm SEP 26 2013 ﬁ CHAMBLEE g::::r:{&:fucmﬁnr SEP 26 2013
Aerial Photo Aerial Photo
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Scope of Work

The existing Chamblee High is located at 3688 Chamblee-Dunwoody Road, Chamblee, GA 30341. The
oldest school facility was built in 1963, with additions over the years; the current size is approximately
193,320 SF.

The scope of work consists of replacing all buildings on the campus. Included are:

= Maintaining all academic functions of the campus during demolition and construction

= Demolition of existing 193,320 sf original structure

= Replacement of the current academic building (174,175 SF) with a new academic building to
include a cafeteria, dedicated spaces for JROTC, engineering and prototyping labs, a new media
center, new classroom and science lab spaces and a new administrative wing

= New arts/athletics building (105,058 SF) to include an auditorium, gym and natatorium as well as
spaces for music, drama, and health classes

= New practice field

= New softball field that includes dugouts

= Resurface the baseball field that includes new dugouts and a press box

= Replace the fencing, and resurface the tennis and basketball courts across Mendenhall Drive

= Increased campus parking capacity from 200 spaces to approximately 600 spaces

Project Status Update

Academic wing: Landscaping and planting has been installed. The Contractor continues to work on
punch list items. The County Fire Marshal conducted the building Final Inspection on August 21, 2013 and
stated it was acceptable by signature. The Architect issued Substantial Completion on 10/1/13. DCSD
continues coordination with the User to finalize purchase and delivery of associated FF&E. A purchase
order has been issued with that identifies furniture being delivered and installed from 11/14/13 thru
11/26/13.  DCSD plans final move-in over the December holiday break. We are currently conducting
Owner training related to operation of this building. One of the critical operations will be Kitchen
Equipment.

Natatorium and Gymnasium: The exterior building is scheduled to be completely enclosed next month.
The pool installation is now complete and is schedule to be filled with water this month. The installation of
interior and exterior masonry is over 95% complete; only detail items remain to be completed. Georgia
Power has completed the transformer and underground service feed installation and we now have
permanent power. Permanent power is required to achieve climate control which impacts one of the critical
activities of this phase of work; the wooden floor installation. The tentative start date for this installation is
10/21/13. It has five (5) week duration. Painting, ceramic tile, lockers, benches, basketball goals,
acoustical wall panels are finish activities that have already started. We have scheduled the 80%
completion; fire marshal inspection for 10/21/13. These buildings (Phase 1a) substantial completion is
scheduled for 12/16/13. DCSD plans final move-in over the December holiday break.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending October 21, 2013

Auditorium: The exterior CMU and brick is now complete. The interior MEP installation is moving at a
steady pace, keeping up with the masonry wall installation. Interior metal stud wall framing has started.
The construction is about 65% complete.

Sitework: The installations of the concrete curb and gutter systems are now complete. Landscaping
continues on the southside. Georgia Power has installed site lighting and parking lot striping has started.

Existing Building: We continue coordination of all building decommissioning activities in preparation for
Staff Relocation and Building Demolition. The first demolition phase is scheduled during the Winter break.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B -F)

SUBTOTAL PRECONSTRUCTION SERVICES $840,000 $520,504 $840,000 $517,896 $0
SUBTOTAL A/E SERVICES $2,750,000 $2,501,301 $2,750,000 $2,167,052 $0
SUBTOTAL GENERAL CONTRACTOR $8,646,040 $8,144,224 $8,646,040 $315,053 $0
SUBTOTAL CONSTRUCTION SERVICES $2,050,000 $631,055 $2,050,000 $825,469 $0
SUBTOTAL FF&E $1,500,000 $0 $1,500,000 $0 $0
SUBTOTAL TECHNOLOGY $1,965,000 $11,573 $1,965,000 $174,977 $0
SUBTOTAL CONTINGENCY $1,500,000 $0 $1,500,000 $0 $0
PROJECT TOTAL $19,251,040 $11,808,657 $19,251,040 $4,000,448 $0
Change Order Summary
Drafted the following change orders:

e (07 ‘Labor Rate Adjustment to reflect actual cost' ............ $0 zero change to current GMP

e (08 ‘Soil Remediation’ ...........ccevviiiiiiiiiiiiei e $267,071.00 increase to the GMP

e 009 ‘Adjustment to Phase 1a Substantial Completion ...... $0 zero change to GMP or Final

Completion

Note, currently we have $1.5 million in unused Owner Contingency. $1 million will be transferred to cover
potential increase to the current GMP. It is not anticipated that we will need any additional funds to
complete this project. Any addition al remaining project funds will be transferred into the overall program
contingency.

Project Schedule Update
The contractor is currently on schedule for December 2013 completion of Phase 1. This Phase consists of
the academic building, the gymnasium, the natatorium, and the new parking lots. Phase 2 is on schedule

W
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

for a July 31, 2014 completion. Phase Il consists of the auditorium and its ancillary spaces and the athletic
fields.

Aty Hame At Cornpletion [ Start

421-117 Chamblee HS Replacement

A1010 Canstruction NTP 0 10-May 124

A1060 COMPLETE WINTER BREAK MOVE-IN (Fhase |} 16 16-Dec-13* | DB-Jan-14"
A1120 COMPLETE AUDITORIUM MOVE-IH (Fhase Il 2 04-Juk1E  O7-Jul14
Construction 581 10-May-12A 31-Jul-14
Phase | 10:-May-124 | 16-Dec-13

Academie Building

DE-Mow-13

A1000 Caonstruction Phase | = Acedemic Bulding 341 10-May 124 30-Aug-13 A
A1030 Substantial Completion - Ph | Academic a 01-Cet- 134
Al080 Final Completion/TCO - Academmic 0 21-Oct-13°
ATITO Clese Oul 24 21-0¢k-13 21-New13
A1040 FFEMech - Academic 9 14-Mev-13* | 26-Now-13
Arts/Gym/Matatoriom 418 m
A0 Construction Phase | - Arts/Gymitlat 380 10-May-124  18-Now-13
AloTn FFEMTech Move In Arts/Gymutlat 73 14-Mov-13 | 16-Dec-13
A1050 Substantial Completion - PH 1 AsCymdle a 18-How-13
Al180 Close Out 10 20-Mow-13 | 03-Dec-13
A1080 Final CompletionTC0D - ArtsAGyrm/Mat a 03%-Dec-13*
Phase Il 148 OF-Jan-14 3-Jul-14
AT10) Construction Fhase I 128 OF-Jan-14 | 03-Jul-14
A0 Phase | AbatementiSalvage 20 OF-Jan-14 03-Feb-14
A1130 Removal of Trader Vilage 0 0F-Jan-14 17-Feb-14
A1210 FFETech - Phase || 30 20-Jun-14 31-Jul-14
A1180 Substantial Completion - Phase |1 L] 03-Jul-14
A1190 Close Out - Phase || 20 04-Jul-14 31-Jul-14
A1200 Final Completion/C0 - Phase || ] 31-Jul-14°

Major Project Issues
Unsuitable soils continue to be a concern and the Owner Contingency is currently $109,769.00. The URS

Team is monitoring the probability of unsuitable soils on a regular basis.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Chamblee Charter HS (415-117 and 900-422)
New Replacement High School

Project Manager Don Little, URS Architect/Engineer Perkins + Will, Inc.

Project Phase Construction Contractor Turner Construction

Paving, Sidewalk, Auditorium Canopy

Basketball Goal and Scoreboard Gym Coiling Partition and Speakers

Project Scope of Work
Chamblee High is located at 3688 Chamblee-Dunwoody Road, Chamblee, GA 30341. The first school
facility was built in 1963 and the current size is approximately 193,320 SF.

The funding for Chamblee High School has been split into two projects:

= SPLOST Il (421-117).Project 421-117 includes the predesign, design, preconstruction,
construction survey, FF&E, and technology

= (QSCB (415-117). Project 415-117 covers the purchase of the land and the majority of the
construction manager contract.

Please see the write up for 421-117 on page C-35 to review project progress.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B -F)
SUBTOTAL PRECONSTRUCTION SERVICES $2,918,402 $2,918,402 $2,918,402 $2,918,402 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $54,704,091 $54,659,058  $54,704,091  $24,014,862 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $57,622,493 $57,577,460 $57,622,493 $26,933,264 $0
expenDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $54,992,632 $120,913  $54,992,632 $120,913 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $54,992,632 $120,913 $54,992,632 $120,913 $0

*Project 900-422 is repayment of the Qualified School Construction Bond (QSCB).

Change Order Summary
Please refer to project update on page C36 for project #421-117.

Project Schedule Update

A Complelion | Hart

Finish | 2012 1 2014
Duration

A A AT A

415-117 Chamblee HS Replacement (QSCB Funding)
A1010 Consiruction NTR 0 10-May-12 A
A1080 QSCB Funding 521 10-May-12 A | D8-May-14
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Major Project Issues
Please refer to project update on page C-36 for project #421-117.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Chapel HIll ES (307-422)

Kitchen and HVAC Project

Project Manager Gregory R Smith, URS Architect/Engineer TBD
Project Phase Pre-Design Contractor TBD

Main Entrance to School

Project Scope of Work
Chapel Hill Elementary is located at 3536 Radcliffe Boulevard, Decatur GA 30034. The first school facility
was built in 1967 and the current size is approximately 69,150 SF.

The initial scope of work includes:

= Replacement of existing gas fired HVAC rooftop unit.
= Installation of a 20 ton HVAC package for the gymnasium

Project Status Update
The scope of work for design has been determined. The Request For Proposal (RFP) has been drafted for
AJE services and is expected to go to be released within two weeks.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Budget/Forecast Update

307-422

SUBTOTAL PRECONSTRUCTION SERVICES $12,469 $0 $12,469 $0 $0
SUBTOTAL A/E SERVICES $72,581 $0 $72,581 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,118,772 $0 $1,118,772 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $57,094 $0 $57,094 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $51,581 $0 $51,581 $0 $0
PROJECT TOTAL $1,312,497 $0  $1,312,497 $0 $0
Change Order Summary

No change orders to report for this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Schedule Update

Behy T

T e T iy ]
la[s.tloluil D.] J[FIMIAT™] .:}u|a\|sl[01r4] nlJ[F!Mia]u[Jlﬂ!A! s!u!u] o]

Chapel Hill ES - Capital Renewal: HVAC, Rocfing

M- 134

[]
PRESG PLANNING 80 DD 13A | O1Kow13
PREDD PROJECT KICK OFF MEETING D 1ZJub13A 1208134
PREDIS PROJECT PROCUREMENT KICK OFF MEETING 1 255ep13 | 25-Sep-13
Design 202 MNow1s  12Aug 14
DFRO1D Cratilwsue RFP 5 DENow13 | GNe13
DFRO1E *Desion Procurement Kidk OF D 4ot
DPRO20 LEGAL REVIEW 10 1N 13 22Naw13
DeRO3E P Suberisson Meeting | 1 25 How13 | ENowid
DPRO2E Cesign Sabcstion 15 25MNow13 | 13-Deci3
DERO4E RECENVE PROPDEALS | 16-Deci3 | 16-Dec-13
DFROGO EALUATE PROPOSALE 5 17-Decid | 23-Dec i3
DPROGE Prasentatiorsinterdaws 2124 Doc1d  25-Dec13
DEROBO Evaluats Frecentations 5 250ecid | Of-Jan-id
DEROBE Recommendsben to Board | 30, DlJan-1d 12.Febid
DEROTO 0Board Submttal | 0 Oi-dan-14
DEROTS ot of Awerd - AE 1 12Febté | 13-Febeld
DFROBO Coniract Awerd Provsss 15 13-Feb-14 | 08-Mar-1d
DEROBE Dasgn NTP [ O-Mar- 14
10000 Design Development Submittal I 25 DB Merdd | 10-Apeid
010020 iebrict Rovhew of DD Subrnisal B 10Apr14 | 17-Aprid
o100 B4 DOE Reavaw of 0D Submétal | 10 10-Apr14  24.Apeta
010080 0% Design Submittal 30 17-Apr 14 20Maytd
DI0050 Lidrict R eview of 50% Design B 23Mey1d | T0-dun-1d
D000 132 DOE Resew 0 50% Desgn 15, 22 Map14 | 18-dun-1a
ooz 100% C0 Submital 20 104un-14 | 0B-hF14
=gl ] Distriet Sign off of 05 5 0814 15-Jutis
Dided GA DOE Raviswibppronal 18 15414 05-fug4
D010 Fire Marshall Approvel 16 1EJd1d  D5-Augid
0140 Sibenit Perrrit Set to Caunty 16 15114 | DS-fegeld
DI0iT FNAL EDTSON CO'S B 0SAugld | 12.Augld
Construction T MSAugld 22018
CPROBD Crafilssue RFP 5 5Augtd | 12-Aug1d
CRRO21D COMSTRUCTICN PROCUREMENT KIGK OFF MEET 1S g s | DBAuglé
CRROTID Adverize GG Sokctation [ 0 12Augts | 09-Sep 14
CFRO100 LEGAL REVIEW | 10 12Aug 14 26-Aug 14
CFRO120 G Schtation 16 2BAugt4 | 16-Sep1d
CPRO130 GG Pre-Submission Mesting 1 025ep 14 | 03-Sep-14
CEROT4D RECENVE GG BIDS 1 18-Sep14  17-Sep-14
CRRO1ED EWALLATE GC BIDS | B 17-Sep-td | 24-Sep-14
CPRROTTD “Eoard Aggroval of GL 30 Z4-Sep 14 | D514
CRRO16D *aBicard Submitial 0 24-Sap- 14
CRRO18D “Hclice of fward - GC 1 05Mowld | DiNgw 14
ey 107 Ty T ame ] LiGED
| Duration
CPROE0 “Cerrac Mward Frocses. 16 D5 How 14 | 27-Mow 14
<1060 Constnictian | 25 Z7-Noetd | 24-Sepid
CPRO200 *Censructian NTP [] T Mav- 14
080 Substartial Compisticn [ 24-Sep-15
200 Closseut 20 24-5ep15 | 22-08-15
C2030 | Complation [} 220015

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Clifton ES (421-341-039)
Kitchen Renovation

Project Manager Fritzgerald Joseph, URS Architect/Engineer Carlsten Sanford Architects

Project Phase Construction Contractor Construction Works, Inc.

Cafeteria Serving Line

Kitchen Exhaust Hood

Kitchen Exhaust Hood

Project Scope of Work
Clifton Elementary is located at 3132 Clifton Church Road SE, Atlanta, GA 30316. The first school facility
was built in 1967 and the current size is approximately 59,801 SF.

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures in the kitchen area

= Providing a new kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen
= Providing new direct digital controls (DDC) energy management controls

= Installation of a new 3,000-gallon grease trap
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

= Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines

This work is being performed in conjunction with a kitchen design specialist to provide the most efficient
and cost-effective operation layouts.

Project Status Update
During construction, the kitchen will be completely shut down. Power will be provided in the cafeteria to

allow for hot lunch items and provide the childen with more options than just cold box lunches. The Project
Manager will continue to work closely with School Nutrition to implement the best solutions. Construction is
planned for November 22, 2013 to February 2014.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

exPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $17,500 $17,500 $17,500 $14,375 $0
SUBTOTAL GENERAL CONTRACTOR $382,500 $0 $382,500 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $2,200 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $400,000 $17,500 $400,000 $16,575 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
The project is at risk of completing behind schedule. The URS Team is currently evaluating the potential
impact and best course of action.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

03 2074

2075
49 NG

421-341-039 Clifton ES- Ceiling Tiles |
Design B 26-Oct-12A  27-Fob-13A

&1000 Design 40 26-0ct-124 | 2-Dec-124
A1010 DESD Design Review/Approval 34 14-Dec-12 A | 30-Jan-13 A :
A1020 Submit for Permit 20 31-Jan-13A | 27-Feb-13A
Construction 261 D5Feb13A DdFeb1d !
CPROS0 Initial Draft RFP 1|05-Fob-13A | 06-Fob-134 {
CPRO110 Initial Avertise GG Sallctation 19 O07-Feb-13A | D6-Mar-13A !
CPRO120 Initial GG Salicitalion 19 07-Feb-134  06-Mar-134
CPROZ30 Initial GG Bid Dats 0 06-Mar-13 A i
CFRO180 Draft RFF (REEID) 2| 18-Mar-13A | 20-Mar-13 4 |
CPROZ10 Advertise GC Soicitabion 23| D4-Apr-13A | 07-May-13A
CPROZ20 GC Soicitabon 23| 04-Apr13A | O7-May13A i
CPRO130 GC Pre-Submission Mesting D|25-Apr-13A | 25-Apr-13 A d
CPRO140 GG Bid Date i 07-Mey-13A

CPRO150 Eveluate Eids 1| 07-Mey-13 8 08-Mey13A

CPRO16G0 eBoard Submittal 0 09-Mey-13 A

CPRO1T0 GC Resommendstion to Board 36 10-Mey- 13 A | D1-Juk13 A

CPRO180 Molice of tward - G 0/03-Juk13A  D3-Juki3A

C1070 Contract Award Process 30| 04-JUk13A  15-Aug 134

CPROZ00 Construction NTP 0 15-Aug 13 A

C1060 GC Submittals 43 15-Aug-13A | 15-0ct-13A

C1060 Construction 53 22-Mov-13" | 04-Fet-14

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Columbia MS (421-229)
Track Refurbishment

Project Manager Fritzgerald Joseph, URS Architect/Engineer Breedlove Land Planning

Project Phase Close-Out Contractor Sunbelt

Track After Renovation Track After Renovation

Project Scope of Work
Columbia Middle School is located at 3001 Columbia Drive, Decatur, GA 30034. The first school facility
was built in 2001 and the current size is approximately 161,263 SF.

The scope of work includes:

= Installation of new asphalt track surface over existing track, with curbs and grading necessary to
ensure proper drainage to existing site drainage system

= |nstallation of a perimeter fence and caution signage, along with any tree removal per the
engineered drawings

The track will be striped according to the National Federation of State High School Associations (NFHS)
guidelines for track and field events.

Project Status Update
The track refurbishment project has been completed. On October 21, 2013 the General Contractor

submitted final pay application, warranty, and Certificate of Substantial Completion.

Project Budget/Forecast Update
This project is within budget.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

expENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $19,000 $13,588 $19,000 $11,250 $0
SUBTOTAL GENERAL CONTRACTOR $221,000 $168,000 $221,000 $135,933 $0
SUBTOTAL CONSTRUCTION SERVICES $10,000 $750 $10,000 $750 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $250,000 $182,338  $250,000 $147,933 $0

Change Order Summary
No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

(Azifvity 10 Fothvity Name A Completion | Siart Firish F T K]
Eaicehion JJalslolw]ol JTFIm]alM JTJTAT 5]
421-229 Columbia MS - Track Replacement | =141 !
Design BB DZJuk1ZA  31-0ct-12A
A1000 ApchitectEngnesr Parformance Be 02-Juk12 A | 31-Oct-12A4 :
A1010 Permit Receted 1] T-Oet-12 4 »
Construction 245 1-Oct-12 A 15-Sep-13A
A1020 GC Sclcitation 4 19-Oct-12 & | 17-0ct-124 i
C070 Contract Award Process 80 17-Cct-124  20-Feb-13A - R
CPRGO200 Construction NTP ] 11-Mer-13 A .
C 1080 Construction (Summer Activity) 26 0B-Apr-13A | 16-May-134 g
A1030 Punchiist / Closecut 28 12-Aug-13A | 19-Sep-12A ; | i &=

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Cross Keys HS (421-106-002)

HVAC Administration Office
Project Manager Fritzgerald Joseph, URS Architect/Engineer  Spurlock & Associates
Project Phase Construction Contractor Water Mechanical, Inc.

Administration Area - Current
Carrier HVAC Rooftop Unit

Front Entrance

Teachers' Lounge

Project Scope of Work
Cross Keys High is located at 1626 N. Druid Hills Road NE, Atlanta, GA 30319. The first school facility was
built in 1958 and the current size is approximately 175,847 SF.

The scope of this project is to upgrade the heating, ventilation, and air conditioning in the Administration
Office.

Project Status Update
URS determined that the project could not be completed per the SPLOST IV Contract Master Schedule

(summer schedule) and, therefore, would need to be phased. After working very closely DCSD, the project
end date was changed to be more accurate for the duration of construction work. Significant coordination
went into phasing the work to make certain the schedule had realistic logic and durations based on the
design of the project, and other considerations including the first day of school, national and district testing
periods, holidays, teacher work days, and various school community activities.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Upon the realization that the projects had to be phased, the URS Project Managers met with the Principal
about the new plan to phase project construction.

The Project Kick Off meeting with Water Mechanical was conducted October 17, 2013 at 2pm. A Pre-
construction and planning meeting was held October 18, 2013 with the principal and staff of Cross Keys
HS. The GC was able to establish trailer and dumpster laydown areas. Issues regarding building access
and security were address and resolved. The principal expressed that the GC must take additional care
regarding reducing and preventing noise when possible so as not to disturb the school’s neighbors.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $265 $0 $265 $0 $0
SUBTOTAL A/E SERVICES $17,551 $7,500 $17,551 $0 $0
SUBTOTAL GENERAL CONTRACTOR $305,332 $0 $305,332 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $27,724 $27,337 $27,724 $27,337 $0
SUBTOTAL FF&E $6,313 $0 $6,313 $0 $0
SUBTOTAL TECHNOLOGY $22,672 $0 $22,672 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $379,857 $34,837 $379,857 $27,337 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
The project is at risk of completing behind schedule. The URS Team is currently evaluating the potential
impact and best course of action.

A4
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DeKalb County School District

Design
£1000
A1010
A1030
A1020

Construction
CPROS0
CRROTIO
CPRO120
CPROTAD
CPRG180
CPRO210
CPRO220
CPRO130
CPRO240
CPROAS0
CPRG160
CPRGTO
CPRO160
c1070
CPROZ00
1080

421-106-002 Cross Keys HS - Supplemental Projects

Design

| Dcan Design ReviewlApproval

Final Edits to Documents
Submit for Permit

Initisl Drafl RFF
Initiad Advertise GC Sobcitation

| inMiel GG Sobe tation

| Iniliel GC Bid Dste

| Dratt RFP[RERID)

| Aatvertise GC Sclicitation

| G Slcitation

| GC Pre-Subrission Mesting
| GC 8i Date

Evaluate Bids

| &Board Submital
GC Recommendation to Board

Nolize of Awerd - GC
Centract Award Process
Construction NTP
Censtruchon

Major Project Issues

No major issues to report at this time.
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Capital Improvement Program 2012-2017

Period Ending October 21, 2013

02 Aug-12A
02-Aug-12A
20-Dec-12 4
20-Fab-13A

7 27-Fab-13A

05-Fab-13 A
O5-Feb-13A
OF-Feb-134
07-Fab-13A

| 25-Mar-13A

T1-Apr-13 A
11-Apr-13 A
O7-May-13 A

24-Maye 13 A

28 May-13 A

|25 May 13 A

24-Juk13A
2o-Juk13A

02-Dec-13*

22-Mar-13A
18-Dec-12A
20-Feb-134
26-Fab-134
22-Mar- 134
03-dan-14

D6-Feb-13 A
08-Mar- 134
06-Mar-13 A
08-Mar-12.4
25-Mar-134
M-Apr-13 A
23 Mey13A
O07-Mey-13A
M 13A
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0-Juk13 A
24 Jul-13 4
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03-Jan-14
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

DCSD Consultants (904-422)
CIP Program Management Contract

Program Director David Lamutt, URS Dep. Program Director John Wright, URS

Project Phase Non-Construction, Year One Contractor URS Team

i

a

4D '
8 \’)“ ‘@ BRAILSFORD & DUNLAVEY %1hl\[

Program Scope of Work

URS, the Program Manager, is providing program management services to DCSD for a period of 75
months starting on September 7, 2013, on a year to year basis. URS’ scope is to manage the carry-over
projects from SPLOST Il and to manage all projects identified in SPLOST IV, per the executed agreement
between DeKalb County School Board and URS. URS Program Management responsibilities include the
management and/or oversight of the following:

. SPLOST IV -DCSD 2013 - 2017 CIP
o SPLOST Il — Completion of majority of remaining projects

This includes:

o Planning Phase
Design Solicitation and Award Phase
Design Phase
Swing space analysis and implementation
Relocation of students and staff
Construction Solicitation and Award Phase
Demolition of Existing Facility Phase
Project Construction Phase
Move-in of students and staff

0O O O 0 0O 0o O O
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Close-Out Phase

Project Warranty Phase

Coordination with DCSD’s Technology Department
Coordination with DCSD’s FF&E Department
Coordination with DCSD’s Transportation Department

© O O O O

Program Status Update
See the General Program Progress section of the Executive Summary.

Program Budget/Forecast Update

Based on the current Scope of Work, the CIP Team anticipates completing this program within the budget
allocated.

exPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $15,000,000 $2,286,046  $15,000,000  $2,208,072 $0
PROJECT TOTAL $15,000,000 $2,286,046 $15,000,000 $2,208,072 $0
Change Order Summary

No change orders to report for this period.

Program Schedule Update
The CIP Program Manager is contracted for 75 months to perform the work prescribed in the program

management contract.

T TG Tas

D Consultants

TEA5.134 FY 2013 Performance 168 0f-Oct-128 | 2-Jure13

Thah. 14 FY 2014 Perlormanns 261 01-ul-13 Hdur- 14
TEOE.15A FY 2015 Performance 261 01-Jul- 14 30-dur-15
TE.85,164 FY 2016 Performance 262 01- kil 16 A Jur- 16

TEESITA FY 2017 Performance 261 | H-dul-18 30-Jure 17
TEA5 1HA FY 2018 Performance 260 03 Jul-17 28 Jure 18
TE05.19A FY 2010 Performance 40 02-Jul-18 24-Aug 18

Major Program Issues
See the Key Focus Areas for the Following Month section of the Executive Summary.
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DeKalb County School District

DCSD Staff (903-422)

Capital Improvement Program 2012-2017

Period Ending October 21, 2013

Design & Construction John Jambro, DCSD Architect/Engineer  N/A
Manager
Project Phase Non-Construction, Year One Contractor DCSD
o N 5/
iy |

DeKalb County

School District

Program Scope of Work

The DeKalb County School District SPLOST Accountability Team will act on behalf of the District to monitor
the progress of the URS Program Management Team to confirm that all projects are in scope, on schedule
and within budget. DCSD’s Team provides services including procurement, architectural review, project
management, and quality assurance, along with accounting and administrative tasks.

Program Status Update

The Program Master Schedule is located in Section D of this report.

Program Budget/Forecast Update

Based on the current Scope of Work, the CIP Team anticipates completing this program within the budget

allocated.
EXPENDITURES
Current Current
Activity Budget Commitments Forecast To Date
(B) (F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0
SUBTOTAL CONTINGENCY $7,000,000 $277,672 $7,000,000 $452,693
PROJECT TOTAL $7,000,000 $277,672 $7,000,000 $452,693

Change Order Summary
No change orders to report for this period.

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Program Schedule Update
The Program Master Schedule is located in Section D of this report.

T FiE) | Eig
ce n]o| J]F[mpe{m]sJu AT s[oe WD s FIm]a] m] JJu] A
903422 DCSD Staff | P b o §d i
FY 2013 Performance 01-Oc-12A | Z5-Bhay-13 — |
75,144 FY 2014 Parfarmance D-ab13 | Zhedanetd I N = 3 i
FY 2015 Porformanes -k 14 A0 Jun-18 ==
75 164 FY 2018 Perfrrance Ol-abE | 30-dun-16 z
75.17A FY 2017 Perfarmance O1-MHE | 3 An1T :
75.18A FY 2018 Perforrmanca 0S-duk 17 24-Aug- 18
Major Program Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Demolition Projects (905-422)
Manager for Design & Constr John Wright, URS Architect/Engineer  TBD

Project Phase Pre-Construction Contractor TBD

Program Scope of Work

This scope of work for this project is for demolition services for (Old) Chamblee Middle School, Tilson
Elementary School, and Hooper Alexander Elementary School. The Design/Builder will prepare submittals
for the following proposed demolition activities:

A. Demolition Plan

B. Safety Plan

C. Full Approach to Demolish Schools
D. Utility Plan

E. Schedule

Project Status Update
The proposals were scored and the winning GC recommendation was sent for BOE approval at the
Novemeber meeting. Program Budget/Forecast Update

Based on the current Scope of Work, the CIP Team anticipates completing this program within the budget
allocated.

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $21,967 $0 $21,967 $10,783 $0
SUBTOTAL A/E SERVICES $127,871 $0 $127,871 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,971,016 $0 $1,971,016 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $100,586 $0 $100,586 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $90,874 $0 $90,874 $0 $0
PROJECT TOTAL $2,312,313 $0 $2,312,313 $10,783 $0
Change Order Summary

No change orders to report for this period.

Program Schedule Update
This project is currently forecasted to complete on schedule.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Activity Name

905-422 Demoalition

CPREGE0

CPRGA10
CPROA20
CPRO130
CPR2150
CPROG0
CPROATO
CPRO14D
CPRO1EO
CPRO150
CPRO200
CPROZI0

Craft RFP

Advertise GC Sdliciation
BT Salciation

GG Pre-Submission Meeting
Evalale Eids

"eBoard Submiltal

GC Recommendation to Board
GC Bid Date
‘Metice of Awvard - GO
‘Contract Awird Process
Tenstruetion NTP
Dresign/Build Demolticn

Major Program Issues

No major issues to report at this time.

18 08-Juk13 A
30| 01-Aug-13 A
35| 08-Aug-13 A
o

4 77-Bep- 134
0 1B-Del-13 A
12{17-0c-13 A
[}
1105-Nev-134
22 06-Nev-13A
[

147 | 06-Dec-13

Finish

O5-Aug-13A
12-Sep-13A
26-Sep-13A
20-MUg-13 A
03-Oct-13 A

- Mov-13 A
21-0ct-13
OG- Mow-13 A
05-Dec-13
05-Des-13
3-dun-14

1

) T i)

|

2015

NGEECOBEEEIEERIEI B EECOERGRETEn
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Dunwoody HS (421-120-002)
Supplemental Work — Paving

Project Manager H Wayne Channer, URS Architect/Engineer  Perkins + Will

Project Phase Close-Out Contractor Sunbelt Asphalt

Existing Symbols and Signs
Removed

New Striping and Handicap Symbols

Replaced Sidewalk Sections

Project Scope of Work

Dunwoody High is located at 5035 Vermack Road, Dunwoody, GA 30338. The original campus was
constructed in 1972. Additions and renovations to the main school building were constructed in 1973, 1975,
2010 and 2012. The current approximate square footage is 182,604.

Scope #1:
= New marker/ tack boards in classrooms
= New flooring/ cove base in classrooms
= Stripping/ waxing of corridors
= New student/ teacher desks and chairs

Scope #2:
= Removal and replacement of the top two inches of asphalt from the south parking area
= Resealing and restriping of the parking lot
= |Installation of speed bumps
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

= Replacement of damaged curbing and sidewalk around the parking lot
= Creation of handicap accessible parking and removal of temporary handicap parking

Project Status Update

The striping of the lot has been completed and the lot has been walked and reviewed by the school staff
and the CIP PM. The Certificate of Completion is currently being processed throught the DCSD system so
that the close out of this Project can be completed.

Project Budget/Forecast Update
The overall budget for the Dunwoody HS Supplemental Project # 421-120-002 is $1,401,513.

The available budget for Scope #1 (which pre-dates the contract with URS) is $1,000,000 with the total
project cost of $145,310. The available budget for Scope #2 (included in URS’ scope of services) is
$401,513, with a forecasted cost of $193,722.

expenDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $17,100 $0
SUBTOTAL A/E SERVICES $35,700 $20,200 $35,700 $0 $0
SUBTOTAL GENERAL CONTRACTOR $369,335 $273,332 $369,335 $170,887 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $8,314 $0
SUBTOTAL FF&E $0 $0 $0 $193,490 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $996,478 $0 $0 $0 $996,478
PROJECT TOTAL $1,401,513 $293,532 $405,035 $389,791 $996,478
Change Order Summary

No change orders to report for this period.

Project Schedule Update
The work for this Project has completed on schedule.

RETA 1D ity Fiame FICompeton| ST Frish I iz T FiiE
L Alm[JJu]aTsfoc N o JTF[M] AT M] 4 Jou
421-120-002 Dunwoody HS - Supplemental 278|02-Ju-124 [ 26-ub13A i P i
21000 Design 85 02-Juk124 | 01-Oc-12A | —
CPROMO Advertise GC Sobeitation 20 20-Dec-12A | 17-Jan-13 A =]
CPROA20 GC Sekcitation 20 20-Dec-12A | 17-Jan-13A | . &n
CPRO4D GC Bid Date 0/ 17-Jan-13A |17-Jan-13A : Do I
CPRO1S50 Evalutate Bids 18 17-Jan-13A | 12-Feb-13 A =
cia¥n aBeard Subrmitial 0 12-Feb-134 ) 1 | L 2 1
CPROATD Boardl Appreval of GC 20 12.Feb-13A  12:Mer134 -
CPRCA0 Notice of dwvard - GC 1 22MarA3A | 22-Mar-13 4 | Vo |
c1080 Cortract Awerd Process 76 Zr-Mar-13A  08-Juki3A _
CPROZOD Construchon MTF L] 1=-dun-13 A “l"“;l”"":-“:-""”“"."“"“.“"“}“""""‘““"
A1020 Construction 28] 18-Jun-13A | 26-Juk13A i P : =
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Dunwoody HS (338-422)
Hardware and Door Replacement

Project Manager H Wayne Channer, URS Architect/Engineer Perkins + Will

Project Phase Pre-Construction Contractor TBD

Contractors Participating in Bid Walk

Example of Door for Replacement

Bathroom Doors to be Replaced

Project Scope of Work

Dunwoody High is located at 5035 Vermack Road, Dunwoody, GA 30338. The original campus was
constructed in 1972, additions and renovations to the main school building were constructed in 1973, 1975,
2010 and 2012. The current approximate square footage is 182,604.

Replace all remaining old doors and hardware that were not replaced by the previous addition/ renovation.

Project Status Update
The construction documents have been placed on the District web site and the bid process is underway.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget.

Change Order Summary
No change orders to report for this period.
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338-422

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $5,896 $0
SUBTOTAL A/E SERVICES $22,133 $0
SUBTOTAL GENERAL CONTRACTOR $396,141 $0
SUBTOTAL CONSTRUCTION SERVICES $20,117 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $18,175 $0
PROJECT TOTAL $462,463 $0

Project Schedule Update
This project is currently forecasted to complete on schedule.

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

EXPENDITURES
Forecast  To Date
(F)

$5,896 $420
$22,133 $0
$396,141 $0
$20,117 $0
$0 $0
$0 $0
$18,175 $0
$462,463 $420

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0

ACivity 1D Acivity Hame At Cornpletion
Duration

338422 Dunwoody HS -Capital Renewal: Hardware and Doors

PREQOS PROJECT START L)
PREOO1 PFLAMNMING 15
PREDD PROJECT KICK OFF MEETING a
Design 152
D10 Recetve Design Cost &
D1000 Receive Startup infor miation a
D020 Process Design Cost 58
01030 SBurvey with Report a5
Construction 209
CPROSY Draftissue RFFP 12
CRERO10 Apvertise GC Sclicitation 3
CPRO100 LEGAL REVIEW 5
CPRO130 0 Pre-Submission Mesting 1
CPRO210 CONSTRUCTION PROCUREMENT KICK OFF MEETING 1
CPRO120 GG Selecitation 21
CPRO140 RECEIVE GC BIDS 1
CPRO1MS0 EWALLIATE GC BIDS 1
CPRO160 “eBoard Submitial a
CPROMTO *Board Approval of GT 26
CRRO180 *Motice of Award - GC e
CPROAS0 *Centract Award Process 28
CPROZ00 "Canstiuction NTP Q
CPRO220 Leasd - Time &0
C1060 Construction %
C2020 Closeoy| L]
C1080 Substantial Completion a
C2030 Final Complaton ]

Major Project Issues
No major issues to report at this time.

24-Jan-13 4
Z4-Jan-12 A
O5-Feb-134
Ie-Jan-12A
TE-Jan-13 4
2d=Jan=13 4
24-Jan-13 A
17-Ppr13 A
02-Sep-13A
O2-Sep-134
16-Sep-134
18-Sep-13 A
Q8-Oot-13 4
21-0ck13
21-0et-13
T8-Mov-13
TE-Mov-13
15 M- 13
20-Mov-13
26 Dec-13
27-Dec-13

0f-Feb-14
01-May-14
Of-Jun-14

13-Feb-134
DB-Fet-13 A
14-AUg13A

24-Jan-13 A

17-Apr-13A
14-Aug 134
18-Jun-14
18-Gop-13A,
24-Bep-13A
25-Bap-13A
08-Ock13A
21-0ct-13
18-Now-13
1B-Hou-13
18-Now-13

25-Dec-13
27-Deac-13

| D4-Fab-14

05-Feb-14
30-Apr-14
18-Jun-14
18-Jun=14
18-Jun-14
18-Jun-14
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Emergency Generators (421-321-015E)
Bulk Purchase Program Emergency Generator Installation

Locations Chesnut Charter School
McNair Middle School
DeKalb High School of Technology - South
Project Manager H Wayne Channer, URS Architect/Engineer HESM&A
Project Phase Construction Contractor Caldwell Electrical Contractors

Chesnut ES Automatic Transfer Switches

New Security Fencing at DHST-S

New Generator at McNair MS

Project Scope of Work

The scope of work includes the installation and/ or replacement of emergency generators at three schools.
These generators are to pick up the emergency load for the fire alarm system, intercom system, security
system, exit lights, MDF room HVAC unit, MDF room equipment, telephone system, kitchen milk cooler,
walk in cooler/freezer units, sanitary sewer lift station, emergency lighting. Schools included in this project
are:

v Chesnut Elementary School is located at 4576 N. Peachtree Road, Dunwoody, GA 30338. The
first school facility was built in 1969 and the current size is approximately 52,018 SF.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

v" DeKalb High School of Technology South is located at 3303 Panthersville Road, Decatur, GA
30034. The first school facility was built in 1977 and the current size is approximately 47,467 SF.

v Ronald E. McNair Middle School is located at 2190 Wallingford Drive, Decatur, GA 30032. The
first school facility was built in 1958 and the current size is approximately 173,040 SF.

Project Status Update

The work at all three schools has been completed up to the Fire Marshals Final inspection. A Change
Order is being assembled to study the issues outside of the scope and budget of these projects identified at
all three schools by the DCSD Life and Fire Safety Specialist. The Contractor has been requested to
schedule a Fire Marshal inspection in order to determine the proper sequence for the other Emergency
Generator Projects.

Project Budget/Forecast Update

The project is currently forecasted to complete within budget.

expeNDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $650,000 $329,111 $650,000 $198,073 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $650,000 $329,111 $650,000 $198,073 $0
Change Order Summary

No change orders to report for this period.
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Project Schedule Update
The schedule will need to be revised based on the how long it will take to study and address the items
identified by the DCSD Life and Fire Safety Specialist.

PcTntiy Marne

421-321-015 Emergency Generators
Grmp E 251 02Nov-124 2-0ek13
NTF 0| 02-Now-124
Submitals 10 02-Mov-124 | 16-Hlov-12 &
Material Lead Trme 5 1ENO-12A | 23-Nov-12A
AT20 Adationaitime due [0 BCCesS resinebons 109 21-Dec-12A4  23-Maw-12 A4
Alnoa Chesnut Elementary - msiall 140 | O6-Apr-13 A H-Oct13*

Mokiar Middie School - Instal 100 03FJun-13A | 21-Oet-13*
Dretalh High Schow - Instal 16, 21-Jun-13 A | 15-Juk-13 8

Major Project Issues

Based on direction of the DCSD Life and Fire Safety Specialist, a study of all three buildings will be
required to determine the needs to comply with the fire codes as interpreted by the Fire Marshal. After the
study is complete a change order will be needed to address these items.
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Emergency Generators (421-321-015F)
Bulk Purchase Program Emergency Generator Installation

Locations Avondale HS Druid Hills HS
Mary McLeod Bethune MS Freedom MS
Browns Mill ES Jolly ES
Project Manager H Wayne Channer, URS Architect/Engineer HESM&A
Project Phase Pre-Construction Contractor TDB

wr -9

Freedom MS Genergtdr & Gaé ervice

Yo

Existing Generator for Change Out

Project Scope of Work

The scope of work includes the installation and/ or replacement of emergency generators at six schools.
These generators are to pick up the emergency load for the fire alarm system, intercom system, security
system, exit lights, MDF room HVAC unit, MDF room equipment, telephone system, kitchen milk cooler,
walk in cooler/freezer units, sanitary sewer lift station, emergency lighting. Schools included in this project
are:

v" Browns Mill Elementary School is located at 4863 Browns Mill Road, Lithonia, GA 30038. The first
school facility was built in 1990 and the current size is approximately 75,978 SF.

v"Jolly Elementary School is located at 1070 Otello Avenue, Clarkston, GA 30021. The first school
facility was built in 1968 and the current size is approximately 71,924 SF.

v' Freedom Middle School is located at 505 South Hairston Road, Stone Mountain, GA 30088. The
first school facility was built in 2000 and the current size is approximately 161,263 SF.

v Mary McLeod Bethune Middle School is located at 5200 Covington Highway, Decatur, GA 30035.
The first school facility was built in 2001 and the current size is approximately 161,263 SF.

X ‘(,\
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

v Avondale High School is located at 1192 Clarendon Avenue, Avondale Estates, GA 30002. The
first school facility was built in 1955 and the current size is approximately 175,429 SF.

v" Druid Hills High School is located at 1798 Haygood Drive NE, Atlanta, GA 30307. The first school
facility was built in 1927 and the current size is approximately 170,915 SF.

Project Status Update
The bids have been received for this work. Currently the work is on hold while costs for the additional work
and proper sequencing of inspections are worked out with 421-321-015E.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

exPENDITURES NN
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000 $183,872 $1,300,000 $165,909 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,300,000 $183,872 $1,300,000 $165,909 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
Because no bids were received for the first contract, there is a six week impact to the construction schedule

for that group of schools. Also based on the required Life Safety work in the three schools of Project 421-
321-015E, there may be a delay in starting this project. Regardless of any delay, the URS Team will work
with the building Principal to closely re-schedule the work of the generator project to minimize impacts to
student learning and school operations.
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Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Group E
A1000
A0
A0
A1120
Al000
AND40
AY0E0
Group F
CPRODO
CPRGI1D
CPROT20
CPRO130
CPRO140
CPRO150
CPROTTO
CPRO18D
CPRO180
CPROTED
CPRO20D
1060
C1080

2020
c2030

421321015 Emergency Generators

NTF

Submitals

Material Lead Tire

Agdditional time due o access restrictions
Chesnut Elementary - Install

MeMer Midde Schoal - Instal

Dehalb High Schaoel - install

Draftissue TE
Acverise GC Solicitation
&E Eolicitafion

Fre-Bid Meeting
RECEIVE GC BIDS

| EVBLUATE GC BIDS & PROCESS

*Board Approval of GG

*wBoard Submiltal

"Molice of Award - GC

*Confract Award Process | Signfinsur/Legal)
*Construction HTP

Constructon

Substantial Complation

Closecul

Final Complation

251 02:-New-124
0 02-Now-124
10 02-Now-12A
5 16-Now-12A

109 29-Dec-12A

140 06-Ape-13A

100 03-Jun-13A
18 H-Jun-134,

345 13- Jun-13A
| 13-Jun-13A
BZ A3Jun-13A
87| 20-Jun-13A
0 H-Juk13 A
11 30-Juk13A
1/ 30-Juk13 A
9 211-0ct-13
9 21-0ct-13
1 21.0cl-13
15 22-Oct-13
[

212} 18-Now-13
[

20 11-Bep-14
[

21-0ck-13

08-Ock-14

16-Mov-12 A
23 Naow-12 A I '
23 May13 A |
21-Dct-13" e
29-0ct-137 ——
| B i
|
E—
=
I
1

15-Juk13A

13-Jun-13A
21-0ct-13

21-0et-13

M-Juk13 A
30-Juk3A
W0 Juk13A |
21-0ck-13 :

|
*
21-0ct-13 T
11-Nov-13 e
18-Mow-13 () } * L |
10-Sep-14 =
H H A H ‘
L

10-Zep-14
DE-Oct-14 ' H 1 1
08-Oct-14 i ; o SRR

Major Project Issues

Lack of contractor bids for this work has caused the completion date to move out. Also this work will be
placed on hold until costs can be determined for the required Life Safety work in the three schools of

Project 421-321-015E.
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Emergency Generators (421-321-015G)
Bulk Purchase Program Emergency Generator Installation

Locations Canby Lane ES Huntley Hills ES Panola Way ES
Cedar Grove ES Kingsley ES Shadow Rock ES
Cary Reynolds ES Montclair ES Stoneview ES
Evansdale ES

Project Manager H Wayne Channer, URS Architect/Engineer HESM&A

Project Phase Design Contractor TBD

CerGre ES Possible Generator
Location

Cary Reynolds ES Possible Generator Location Montclair ES Gas Feed to Bldg

Project Scope of Work

The scope of work includes the installation and/ or replacement of emergency generators at ten schools.
These generators are to pick up the emergency load for the fire alarm system, intercom system, security
system, exit lights, MDF room HVAC unit, MDF room equipment, telephone system, kitchen milk cooler,
walk in cooler/freezer units, sanitary sewer lift station, emergency lighting. Schools included in this project
are:
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v

Period Ending October 21, 2013

Canby Lane Elementary School is located at 4150 Green Hawk Trail, Decatur, GA 30035. The
first school facility was built in 1967 and the current size is approximately 67,806 SF.

Cary Reynolds Elementary School is located at 3498 Pine Street, Doraville, GA 30340. The first
school facility was built in 1961 and the current size is approximately 73,466 SF.

Cedar Grove Elementary School is located at 2330 River Road, 2330 River Road, Ellenwood, GA
30294. The first school facility was built in 1975 and the current size is approximately 75,901 SF.

Evansdale Elementary School is located at 2914 Evans Woods Drive, Doraville, GA 30340. The
first school facility was built in 1967 and the current size is approximately 53,998 SF.

Huntley Hills Elementary School is located at 2112 Seaman Circle, Chamblee, GA 30341. The
first school facility was built in 1964 and the current size is approximately 54,012 SF.

Kingsley Elementary School is located at 2051 Brendon Drive, Dunwoody, GA 30338. The first
school facility was built in 1971 and the current size is approximately 60,378 SF.

Montclair Elementary School is located at 1680 Clairmont Place NE, Atlanta, GA 30329. The first
school facility was built in 1967 and the current size is approximately 71,711 SF.

Panola Way Elementary School is located at 2170 Panola Way Court, Lithonia, GA 30058. The
first school facility was built in 1987 and the current size is approximately 86,443 SF.

Shadow Rock Elementary School is located at 1040 Kingway Drive, Lithonia, GA 30058. The first
school facility was built in 1991 and the current size is approximately 112,298 SF.

Stoneview Elementary School is located at 2629 Huber Street, Lithonia, GA 30058. The first
school facility was built in 1963 and the current size is approximately 71,293 SF.

Project Status Update

Shadow Rock ES has an existing generator that appears to be in good shape. Because of the condition of
the generator currently on site, the architect is investigating the needs of the school in order to bring this
system up to current requirements. Five school designs have been forwared to DCSD for review.
Regardless of any delay, the URS Team will work with the building Principal to closely re-schedule the work
of the generator project to minimize impacts to student learning and school operations.

Project Budget/Forecast Update

The project is currently forecasted to complete on budget.
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421-321-015G exPENDITURES [N

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000 $66,750 $1,300,000 $8,002 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,300,000 $66,750 $1,300,000 $8,002 $0

Change Order Summary
No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

A Compiletion | Starl

Actiy 10 Acinvry Mame

421-321-015 Emergency Generators

Group E 251 02-Mev-12A  21-0cl-13
Ad0Eg NTE O O2-Mov-124A
A0 Submittals 10 G2-Mov-12A  16-MNov-12 A
A0 Material Lead Time 5 16-Nov-12A  23-Nev-12 A
A1120 Aciditional firme due o access resirctions 108 | H-Dec-12A  23-May13 4
A1000 Chesnul Blermentary - Install 140 | 0G-Apr-13 A 21-Oel-137
A1040 MeMalr Middie Schoed - Instal 100 O3-Jun-13A.  21-001-137
A1030 Dekal: High Schod - Instal 18 2=dun-13A  15-Juk134
Group F 345 13-Jun-13A  08-Oct-14
CPROB0 Draftissue ITE 0 13-dun-13A  13-Jun-13A
CPRO110 Advertise GC Sciciation B2 13-Jun-13A 21-00t-13
CPRG1Z0 GC Soliciaton 87 20-dun-13A  21-00t-13
CPRC130 Pre-Bid Mestng O M-Juk13 A 11-Juki2 A
CPRC140 RECEIVE GC BIDS 1 20-JuH13A  30-Juk13A
CPRC150 EVALUATE GC BIDS & FROCESS 1/ 20-JuH13A  30-Juk13a
CPROITO *Boerd Approval of GC 0 A-0ct-13  21-0ci-13
CPRGAG0 “eBaard Submittal 0 21-0ct-13
CPRO1E0 “Muotice of fward - GO 1 21-0e-13 21-0et-13
CPROA80 "Contract fward Frocess (SignfinsurfLegal) 15 Z2-0ct-13 T-Now-13
CPRO200 “Construction NTP [} 18-Mov-13
C1060 Canstruction 212 1%-MNev-13  10-Sep-14
C1080 Substantial Completion ] 10-Sep-14
C2020 Closeaut 20 11-Sep-14  08-Oct-14
C2030 Final Completion ] 08-Crct-14
Group G 241 05-Apr-13A  OF-Mar-14
A1020 [Dresign 141 O5-Apr-13A  21-0ct-12
A1060 Instakation 100 21-0ct-13  O7-Mar-14
Major Project Issues

The labor portion of this work has been placed on hold when the costs are determined for the required Life
Safety work in the three schools of Project 421-321-015E.
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ES Prototype Development (500-422)

Locations Fernbank ES Austin ES
Gresham Park ES Pleasantdale ES
Peachcrest ES Rockbridge ES
Smoke Rise ES
Project Manager Brian Albanese, URS Architect/Engineer ~ Chapman Griffin Lanier Sussenbach
Architects (CGLS)
Project Phase Design Contractor N/A

Existing Main Entrance to Fernbank ES

Existing Main Entrance to Rockbridge ES Existing Main Entrance to Smoke Rise ES

Project Scope of Work

SPLOST IV referendum and voter approval changed the scope of work for this project to develop a
prototypical design for seven, 900-seat, 58 Instructional Units (IUs) elementary schools. The schools will
be “site adapted” to all seven locations where new replacement elementary schools are slated to be built.
The seven new schools have a total project budget of $128,948,967 or about $18,421,281 each. This
includes design, construction, geotechnical investigations, surveying, FF&E, information technology,
materials testing, etc.
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The first three elementary schools will be constructed in 2014/2015. In addition to the design, construction
administration services will be required for all three sites.

v" Fernbank Elementary School is located at 157 Heaton Park Drive, Atlanta, GA 30307.
v" Gresham Park Elementary School is located at 1848 Vicki Lane, Atlanta, GA 30316.
v" Peachcrest Elementary School is located at 1530 Joy Lane, Decatur, GA 30032.

The remaining four elementary schools are scheduled to begin pre-design in 2016. These four will be
considered in this solicitation with regards to the prototype design only:

v" Austin Elementary School is located at 5435 Roberts Drive, Dunwoody, GA 30338.

v" Pleasantdale Elementary School is located at 3695 Northlake Drive, Doraville, GA 30340.

v Rockbridge Elementary School is located at 445 Halwick Way, Stone Mountain, GA 30083.

v Smoke Rise Elementary School is located at 1991 Silver Hill Road, Stone Mountain, GA 30087.

Project Status Update

The architect, Chapman Griffin Lanier Sussenbach (CGLS), submitted Design Development submittal and
it was reviewed by DCSD and approved with notes to proceed with Construction Documents. The design is
scheduled to be complete early 2014.

The procurement for the demolition of the first three sites is was advertised and the bid date was during
October. The bids are under review and an award is scheduled for next month.

Project Budget/Forecast Update

The project is currently forecasted to complete on budget.

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $610,000 $560,000 $610,000 $262,635 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $640,000 $0 $640,000 $0 $0
PROJECT TOTAL $1,250,000 $560,000 $1,250,000 $262,635 $0
Change Order Summary

No change orders to report for this period.
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DeKalb County School District

Project Schedule Update

This project is currently forecasted to complete on schedule.

Estimated schedule: First three schools - Gresham ES, Fernbank ES, Peachcrest ES

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Actvity Hame

500422 ES Prototype Development

Fmish

2013

2014

.I|F]MIA!MI.I'J!A|S|OIN[D]J|F[M]A

Design 385 13¥Nov-124 O7T-Apr-14

01000 Issue RFQRFP 0/ 13- Nov-12A

DPROAS Pre-Submission Meeting 2 1%Mov-12A  20-Mow-12 4

01020 Phase | Statement of Qualifications. [1] 04-Dec-12 A

01030 Haotify Sherlisted Firms 1] 14-Dec-12 4

DFRO4S Phage Il Predminary Declgn and Proposal Due a DB-Jan-13 A

1050 Presentationsanterviews 2 17-dan-13A | 1B-Jan-13A

DPROI0 Evaluale Froposals 2 18-Jen-13 A | Z2-Jan-13A

01260 Beard Recommendeton/vole (BOE Meating) o 11-Feb-13 A

D280 eBeard Subrmtial 0] 11-Feb-13 A

DPROTS | Hobie of Award - AE O 27-Mar-13 A4 | 27-Mer-13A

DPROAES Design NTP a DB-Mey-13 A

A1000 Community Meeting #1 1 2Z2May13A  22-May13A :

AT Community Méeeting #2 1 1%Jun-134  19-Jun-134 I;

A1020 Community Meeting comments dus QU 1-Juk1E A | 11-Juki3 A :

A0 Community Meeting #2 O 18- Jub13A 18- Jul-13A,

DA14d GADOE Review of Design Development t4 03-Sep-134 | 23-Sep-13A

D1130 District Review of Design Developmant 14 13-Sep-13 A | 03-Oct-12A

D150 30% CD Submittal 22| 26-8ep-134 | 25-Oct-13

Rl District Review of 30% Dasign 8| 28-0ct-12 | DE-MNow-13

Di1vo GADCE Review of 20% Design & 28-0ct-13 | D6-Nov-13

D180 80% CD Subrttal 20{07-Mov-13 | 04-Dec-13

D119¢ District Review of 80% Design 10} 05-Dee-13 | 18-Dec-13

D200 GADOE Review of B0% Design 10} 05-Deg=15 | 18-Dec-13

Diotz0 100% CD Submital 24 15-Dec-13 21-Jan-14

D1220 District Sign off of CDs 23| 2>-Jon-14 21-Feb-14 [ ]
D240 Fire Marshal Approwal 3 24-Feb-14 21-har-14 a
o1230 GADOE Review!Aporoval 21 24-Feb-14  24-Mar-14 | |
D1250 Submit Permil Set to County 10 25-Mar-14 O7-Apr-14 |

Major Project Issues
No major issues to report at this time.
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Fernbank ES (503-422)

Project Manager Brian Albanese, URS Architect/Engineer  Chapman Griffin Lanier Sussenbach
Architects (CGLS)
Project Phase Design Contractor N/A

Fernbank ES Front Fernbank ES - Play Field

Fernbank ES Play Field

Project Scope of Work

The scope of work for this project is to use the prototypical design for a 900-seat, 58 Instructional Units
(.U.’s) elementary school and adapt and construct the new building on the school’'s original site. The
following baseline criterion, in addition to the GA Department of Education requirements, shall be utilized in
the prototypical elementary school design:

= 17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet
= 27 2nd - 5th Grade Classrooms at about 750 square feet

= One (1) Media Center at about 3,250 square feet

= One (1) Art Classroom at about 950 square feet

= One (1) Music Classroom at about 950 square feet
= One (1) Computer Labs at about 880 square feet

= One (1) Science Lab at about 1,050 square feet

= Four (4) Shared Labs (i.e., Discovery, ESOL, etc.)
= Cafeteria is to be setup as a Cafetorium utilizing a total of 5,640 square feet
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Capital Improvement Program 2012-2017
Period Ending October 21, 2013

= One (1) Gymnasium- Minimum of 4,700 square feet Modified Bitumen Roof System- No Skylights
= Four (4) Special Needs Classrooms at about 750 square feet
= Mechanical Platform for Mechanical and Electrical Equipment (No mezzanines)

= Kitchen shall be at least 3,000 square feet

The project budget is about $18,421,281. This includes design, construction, geotechnical investigations,
surveying, FF&E, information technology, materials testing, etc.

Project Status Update

The architect, Chapman Griffin Lanier Sussenbach (CGLS), submitted the Design Development submittal
and it was reviewed by DCSD and approved with notes to proceed with Construction Documents. The

design is scheduled to be complete early 2014.

The procurement for the demolition of the existing campus was advertised and the bid date was during

October. The bids are under review and an award is scheduled for next month.

Project Budget/Forecast Update

The project is currently forecasted to complete on budget.

503-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $229,097
SUBTOTAL A/E SERVICES $400,000
SUBTOTAL GENERAL CONTRACTOR $14,530,521
SUBTOTAL CONSTRUCTION SERVICES $721,193
SUBTOTAL FF&E $589,481
SUBTOTAL TECHNOLOGY $659,482
SUBTOTAL CONTINGENCY $1,291,505
PROJECT TOTAL $18,421,280

Change Order Summary
No change orders to report for this period.

Project Schedule Update

This project is currently forecasted to complete on schedule.

eExPENDITURES |
Current

Commitments  Forecast To Date  Budget Variance

F) (B-F)
$16,369 $229,007 $237,826 $0
$340,000 $400,000 $28,703 $0
$0  $14,530,521 $0 $0
$41,000 $721,193 $0 $0
$0 $589,481 $0 $0
$0 $659,482 $10,725 $0
$0  $1,291,505 $0 $0
$397,369 $18,421,280 $277,254 $0
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Capital Improvement Program 2012-2017

Period Ending October 21, 2013

ACTivity Name

503422 Fembank ES Replacement

2015

2014

FREODS PROJECT START 0 01-Feb-13A
AI000 Identity Swing Space Ter Fall 2013 1 01-Feb-13A | 02-Fes-13A
FREOO PLANNING 62 D1-Feb-13A | 30-Bpri3a
FREO10 PROJECT KICKOFF MEETING 0 15-Feb-13A | 15-Fep-134
Avoridale MS - SWING SPACE 73 2e-Aor-13A 1l-AugddA
Constriscthon - Swing (Under $100K o Expedited Procurament) 75 20-Apr-13A  T1-Aupd A
c2170 Fernbank Media Center Mave 4 20-Apr-13A  03-Map13A
2160 | Fumndure mave b - Swing Space lo Avondale 13 28-Mey-13 A | 14-Jun-13 4
c210 Zonstructon - Swing Space Renovetion 48 03-Jun-13A  08Aug-13A
c2120 IT Installations - Swing Space dd 0-Jun-134  08-Aug-13 A
C2260 DCS0 Window/Doar Hardware Repalr § 17-Jun-13A | 21-Jun-13A
2300 | Nursing Statien Set-up 1122 JuF13A |22 Juk13A §
2260 Landscepng - Lewn Mantenance 2 22JuR13A | 23JuR13A ;
cz270 Fembiank Playground Equipment move 3 24JuH13A 26134 ! |
2230 | Kitchen Cleaning and Inspection 5 3-Juk13A | 07-Aug-13A : i |
2250 DCSD test and balance HYAC RTU'S 2 05-Aug-13A | 0B-Aug-134 |
2220 Transportation sy run bus tour 4 05-Aug13A | 09-Aug13A 3 {
2160 Security Instalabon 5 05-Aug-13A | 05-Aug-134 : : {
c2130 Substantal Compistion - Move in steff 1} 05 Aug-13 A | |
czao Final Conmpletion 1 08-AUg13A | T1-Aug13 A % :
2250 | Final Cleaning 1 DE-ALG12A | 11-Aug13 A
Construction - Fernbank 626 25-Feb-13A 20-Jui18 :
Demolition - Fernbank 308 25-Feb-12A ' 30-Apr-14
PREDIS PROCUREMENT KICK OFF MEETING 1 25.Feb-13A |75-Feb134 ||
CPRO10 Draftissue RFP- Demo 19 08-Jub134 | 05-Aug13a
CPROZS LEGAL REVIEW 10 05-Aug-13A | 16-Aug-134 ;
CPRO20 Advertise Demo Solicitation 25 29-AugH13A | 03-Cct-13A e
CPRO30 Demo Solicitation 21 05-Zep-i3A | 03Oct-13A ]
CPRO4D Derma Pre-Submission Mesting 1 17-Sap-124 [17-Bep-134 15
CPROSD RECEIVE Demo BIOS 1 03-Cet-13A [03-0cki3A i
CPROSS EVALUATE Demo BIDS 9 03%-Oct-13A | 1EOct134 :
CPROES *aBoerd Submittal 0 16-Cet-13A !
CPROBO *Hoard Approval of Demo 13 17-Ocl-13A | 04-Nov-13 :
CPROTO *Natice of favard - Deama 2 05-Now-13 0B=Menv=-13 :
CPRAOTS *Controct Award Process 22 0BNow-13  05-Dee-13 | ¢
CPRSED *Dema NTF 0 05-Dee-13
A1020 Demoltion 104 06-Dec-13 | 30-Apr-14
Censtruction - Fernbank 335 0B-Apr-14  20-Juk15
CPROZ210 Procurement Kick Off Mesting 1 08-Apr-14 08-Apr-14
CPROSO Drefissus RFP S 0BAprid  14Aprid
CPROA00 LEGAL REVIEW 10| 15-Apr-14 | 28-Apr-14
CPRO10 Advertise G Scliciation 20| 15-Apr-14 12-Mey-14
CPRO120 GC SollcRation 5| 2%-Apr-14 | 05-Mey14
CPRC130 GO Pre-Subimission Mestng 1/ 06-May-14 | 05-May-14
CRRO1 40 RECEIVE GT EIDS 1 O7-Maye14 | O7-May 14
CPRO150 EVBLUATE GC BIDS 3 0B-May-14 | 12-May-14
CPRO180 "eBoard Submittal 0 13-May-14
CPREATO "Board Approval of GC 15 13-May-14 02-Jun-14
CPROC180 "Hetice of Award - GO 1 03-Jun-14 03-Jun-14
CPRO150 *Contract Aword Process 14 04-Jun-14 23 Jur-14
CPROZ00 *Construction NTP 0 23-Jur-14
1060 Construction 260 20-Jun-14 | 22-Jun-15
1070 IT Instatations 40 26-May15 | 20-0uk15
1080 Substantial Completion o 22-Jun-18
C2020 Closeout 200 23%Jun-15 20-Juk15
2000 FFAE Instalation 20 23-Jun-15 | 20-Juk1S H
2010 howe-i ' 10 07-Juk15 20-0uk18 : it : } ;
2030 Final Completion 0 20-Juk15 ; P ! !

Estimated schedule: First three schools - Gresham ES, Fernbank ES, Peachcrest ES

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Gresham Park ES (504-422)

Project Manager Brian Albanese, URS Architect/Engineer  Chapman Griffin Lanier Sussenbach
Architects (CGLS)
Project Phase Design Contractor N/A

Gresham ES Play Field

Gresham ES Front

Project Scope of Work

The scope of work for this project is use the prototypical design for a 900-seat, 58 Instructional Units (I.U.’s)
elementary school and adapt and construct the new building on the school’s original site. The following
baseline criterion, in addition to the GA Department of Education requirements, shall be utilized in the
prototypical elementary school design:

= 17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet
= 27 2nd - 5th Grade Classrooms at about 750 square feet

= One (1) Media Center at about 3,250 square feet

= One (1) Art Classroom at about 950 square feet

= One (1) Music Classroom at about 950 square feet
= One (1) Computer Labs at about 880 square feet

= One (1) Science Lab at about 1,050 square feet

= Four (4) Shared Labs (i.e., Discovery, ESOL, etc.)
= Cafeteria is to be setup as a Cafetorium utilizing a total of 5,640 square feet
= One (1) Gymnasium- Minimum of 4,700 square feet Modified Bitumen Roof System- No Skylights

URS Page C-79 N
DeKalb County

School District



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

= Four (4) Special Needs Classrooms at about 750 square feet
= Mechanical Platform for Mechanical and Electrical Equipment (No mezzanines)
= Kitchen shall be at least 3,000 square feet

The project budget is about $18,421,281. This includes design, construction, geotechnical investigations,
surveying, FF&E, information technology, materials testing, etc.

Project Status Update

The architect, Chapman Griffin Lanier Sussenbach (CGLS), submitted the Design Development submittal
and it was reviewed by DCSD and approved with notes to proceed with Construction Documents. The
design is scheduled to be complete early 2014.

The procurement for the demolition of the existing campus was advertised and the bid date was during
October. The bids are under review and an award is scheduled for next month.

Project Budget/Forecast Update

The project is currently forecasted to complete on budget.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $225,889 $9,161 $225,889 $24,281 $0
SUBTOTAL A/E SERVICES $400,000 $340,000 $400,000 $28,703 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $721,193 $0 $721,193 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,294,713 $0 $1,294,713 $0 $0
PROJECT TOTAL $18,421,280 $349,161 $18,421,280 $52,984 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

504422 Gresham Park ES Replacement

Major Project Issues
No major issues to report at this time.

FREO0S PROJECT START 0 21-Oct-12*

FREOD1 PLANNING 30 21-0ct-13 | 26-Now-13

FREC10 FROJECT KICK OFF MEETING 1| 04-Now13 | D4-bov-13

Construction 626 25-Feb-13A 20-Juk15
Demalition 308 25-Feb-13A  30-Apr-14
PRENS PROCUREMENT KICK OFF MEETING 1 25-Feb-13A | 25-Feb-13A
CFROTO Drafilssue RFP - Dema 19 09-JuF13A | 05-Aug-13A
CPROZS LEGAL REVIEW 10 05-Aug-134 | 16-Aug13A
CPROZO | Advertise Deme Solislalich 25 29-Aug-13A | 03-0ck13A
CPRO20 | Dema Salcitation 21 05-Sep-13A |03-Ock13A
CPRO4D Dema Pre-Submission Mecting 1 17-Bep-13A4  17-Sep-13A
CPROS0 RECEIVE Darno BIDS 10300134  03-Oct-13A
CPROAS | EVALUATE Demo BIDS 6 03-0ck13A | 10-Oct13A
CPROGS “aBoard Submittzl 0 16-0ct-13 A

CPROED “Board Approval of Dema 15 17-0ct-13 A | 04-New-13
CPROTO "Netice of Award - Deme 2 05-Hewsi2 | 0E-Mov-13
CPROTS "Contract Avward Process 22 06-New-13 | 05-Dee-13
CFRO&D *Demo MTR 0 05-Dec-13
A1020 Demaition 104 06-Dec-13 | 30-fpr-14
Construction 335 0e-Apr-14 20-Juk15
CERO210 Frocurement Kick Off Meeting 1 08-Apr-14  D&-Apr-14
CPROZ0 | Drafissue RFP 5 O6-Apr-14  14-Apr-14
CPRO1DD LEGAL REVIEW 10 15-Apr-14 28-Apr-14
CFRO1I0 Aduertice GC Solicitation 20 15-Apr-14 12-May-14
CFROTZ0 2 Selsitation 5 20Apr-14 | 05-May14
CPRO130 @C Fre-Submissien Mesting 1 06:Mey14 | 06-May14
CFROT40 RECEIVE GC BIDS 1 07-May14 | 07-May-14
CPRO150 | EMALUATE GC BIDS 3 08-May-14 | 12-May14
CPROED | *eBoard Submittel 0 13- May-14

CFRO1T0 *Board Approval of GC 15 13- Mey14 | 02-Jun-14
CPRO180 | “Netize of Award - GG 103Jun-14  03-Jun-14
CRRO1E0 | "Ceontract Award Frocess 14 04-Jun-14 | Z3-Jun14
CPROZ00 “Censtruchion NTP i 23-Jun-14

C 108D Constructon 260 24-Jun-14 22-Jur-15
C1070 IT Installations 40 26-May15 | 20-Juk15
1080 Substantial Compéetion i 22-Jun-15
<2020 Closeout 20 2% Jun-15 | 20-Juk18
2000 FF4E Instalation 20 Z3-dun15 | 20-0ukiS
c200 Mowe-in 10 07-Juk15 | 20-Juk15
C2030 Final Cermpietian | a0 20-Juk15
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DeKalb County School District

General Services (902-422)
Miscellaneous

Project Manager John Wright, URS DCSD PM

Project Phase Non-Construction Contractor

Project Scope of Work

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

John Jambro, DCSD

N/A

Project scope includes general services and resources required for the execution of the Capital
Improvement Program including items such as printing, courier services, program management software,

computer hardware for the CIP, and other similar activities.

Project Status Update

With the start of SPLOST IV, the CIP is transitioning to an industry-standard Project Management
Information System (PMIS) based on Oracle/Primavera web-based applications. Expenditures to date
pertain to the installation, licensing, and maintenance of these Program schedule and contract

management applications.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.

902-422

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0
SUBTOTAL A/E SERVICES $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $400,000 $74,004
PROJECT TOTAL $400,000 $74,004

Change Order Summary
No change orders to report for this period.

Project Schedule Update

This project is currently forecasted to complete on schedule.

Major Project Issues
No major issues to report at this time.

EXPENDITURES

Forecast To Date
(F)

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$400,000 $224,423

$400,000  $224,423

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Hambrick ES (421-136)

HVAC
Project Manager Fritzgerald Joseph, URS  Architect/Engineer Sy Richards Architects
Project Phase Pre-Construction Contractor TBD

Exhaust Hood

Exterior View

Ceiling and Lighting Fixtures

Project Scope of Work
Hambrick Elementary is located at 1101 Hambrick Road, Stone Mountain, GA 30083. The first school
facility was built in 1971 and the current size is approximately 72,384 SF.

The scope of work includes;

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= New direct digital controls (DDC) energy management controls

= |Installation of a new 3,000-gallon grease trap

= Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines

= New emergency generator
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

= New parking lot lighting coordinated with GA Power

Project Status Update

This project was rebid due to insufficient participation in the August solitication. A pre-proposal conference
for the new solicitation was held on October 16, 2013 for prospective GCs. Proposals are due Tuesday,
November 5, 2013. The selection committee will evaluate the proposals, with the intent of making a
recommendation for the December Board meeting. The results will be reported the next reporting period.

Project Budget and Forecast
This project is currently forecasted to complete within budget.

exPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $24,838 $1,575 $24,838 $1,575 $0
SUBTOTAL A/E SERVICES $89,836 $72,500 $89,836 $47,125 $0
SUBTOTAL GENERAL CONTRACTOR $1,630,000 $0 $1,630,000 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $141,747 $0 $141,747 $1,950 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $55,321 $0 $55,321 $0 $0
PROJECT TOTAL $1,941,742 $74,075 $1,941,742 $50,650 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

URS Page C-84 N
DeKalb County

School District



DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

421-136 Hambrick ES - HVAC

2014

[z

| RRREELERLAE N

Major Project Issues
No major issues to report at this time.

167 02-Aug-12A  22-Mar-134 ] ] ;
A1000 Design 50% M 02-Aug-12A  D4-Jan-13A
A1010 | DCSD Design Review/Approval 25 0d-Jan-134  0B-Feb-13A
A1030 100% Submittal 16 08-Feb-13A  01-Mar-134
A1040 | DCSD Review 5 Od-Mar-13A  0B-Mar-134
A1020 | Bubmit for Permit 10| 11-Mer-13 A 22-Mar-13 A
Construction 457 23-May-13A  20-Feb-15
CRROS0 Draft RFP 5 05-Jun-134  12-Jun-134
CPRC110 Advertise GC Selizitation 30 12-Jun-13A 25 Ju-13A
CPROI20 | GC Solictetion 28 20-Jun-13A  25-Juk13A
CPRO130 | GC Pre-Submission Meeting [ 08-Juk13 A
CPROA4D | &C Bid Date [ 25 Juk13 A
CPRO1S0 | Evaluste Bids 7 25-JUH3A  0B-Aug13A
CPRO210 | Drett REP (REBID) 4 23-Sep-13A  26-Sep-13A
CPRO220 Advertise GC Sclictation {RERID) 26 26-Sep-13A | 31-Oct-13
CPRO230 C Solistation (REBID) 24 03-0ct-134 | 05-Now-13
CRRO240 | ¢ Ere-Submis sion Meeting {RERID) i 16-Oct-13 A
CPRO250 | C Bid Date (REAID) 0 05-How-13
CPRO260 | Evaluate Bids (REEID) 1 06 NevA3  06-Nov-13
CPROB0 | eBoard Submitsi 0 OE-Nov-13
CPRCITD | GC Recommendaton 1o Board 14 12-Nov-13 02-Dec-13
CPRO1ED | Nobice of Awerd - GC 2 0%Dec-13  04-Dec-13
C070 | Contract Award Process 27 05-Dec-13 | 10-Jan-14
CPRO200 Constructien NTP 0 13-Jan-14
C060 Constructicn 289 14-Jen-14  20-Feb-15
Censtruction Phasing Activities 457 23-May-134 20-Feb-15
A1050 End of School Yesr 2012.201% [ 23 May-13A
A1090 | Beginning of 2013-2014 Sehool Year 0 12-Aug-13A
A1060 | Erosion Condrol & Mantenence 30 14-Jan-14 24-Feb-14
Al07n | ‘Grading Waork 23 21-Jen-14 20-Fab-14
ANDD | Renovation Phase 1 BE 21-Jan-14 22-Apr-14
A108D | Portables on Stte {NIC) 5 04Feb-18  10-Feb-14
AT110 | Renovation Phese 2 44 23-0p- 14 23 Jun-14
AT150 End of 2013-2014 School Year 0 23 May-14*
A1120 Renovalion Phase 3 45|24 Jun14 | 25-Auge 14
Al180 | Beginning of 2014-2015 Schoal Year 0 11-Aug-14°
A1130 Renovation Phase 4 41 26-Aug-14 | 21-Och-14
AT140 Renovation Phase 5 44/ 22-0ct-14 | 22-Dec-14
ATITD Portabies Removal (MIC) 5 23-Dec-14 | 29-Dec-14
Al1ed Rencwation Phase & 44 23-Dec-14 20-Feb-15

Page C-85

3

b

DeKalb County

School

Districe



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Henderson MS (421-230)
Track Refurbishment

Project Manager Fritzgerald Joseph, URS Architect/Engineer Breedlove Land Planning

Project Phase Close-Out Contractor Sunbelt Asphalt

Track Field
Track Field

Project Scope of Work
Henderson Middle is located at 2830 Henderson Mill Road, Atlanta, GA 30341. The first school facility was
built in 1968 and the current size is approximately 158,140 SF.

The scope of work includes:

= Installation of new asphalt track surface over existing track, with curbs and grading necessary to
ensure proper drainage to existing site drainage system

= Installation of a perimeter fence and caution signage, along with any tree removal per the
engineered drawings

The track will be striped according to the National Federation of State High School Associations (NFHS)
guidelines for track and field events.

Project Status Update
The track refurbishment project has been completed. On October 21, 2013 the General Contractor

submitted final pay application, warranty, and Certificate of Substantial Completion.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

exPENDITURES (I
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $19,000 $13,588 $19,000 $11,113 $0
SUBTOTAL GENERAL CONTRACTOR $221,000 $168,000 $221,000 $8,744 $0
SUBTOTAL CONSTRUCTION SERVICES $10,000 $750 $10,000 $750 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $250,000 $182,338 $250,000 $20,607 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update

This project is currently forecasted to complete on schedule.

421-230 Henderson MS - Track Replacement |
Design 88 02-Juk12ZA  31-Oct1ZA
1000 Architect/Engnesr Performancs BA O2-Ju-12A 31-0ck12A4
&1010 Permi Received 1] 11-Oet-12 4
Construction 245 1-Oct-12 A 18-Sap-134
#1020 GC Solcitation 4 11-0et-12 A | 17-Cet12A '
1070 Contract Sward Frocess 90 17-Cet-52 A | 20-Feb-13A _ !
CPROZ00 Consiruction NTP 0 i-Mar-13 A Cow
1060 Construction | Summer ACtiviy) 28| 0B-Apr-13A | 16-May-13A ‘- i
21080 Punchliist / Closeout 28 12-Aug-13A | 10-Sep13A ; ] S

Major Project Issues
No major project issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Henderson MS (416-422)
Code Compliance

Project Manager  Brian Albanese, URS Architect/Engineer BRPH Architects-Engineers, Inc.

Project Phase Design Contractor TBD

Henderson MS Entrance

Henderson MS Front

Project Scope of Work
Henderson Middle School is located at 2830 Henderson Mill Road, Atlanta, GA 30341. The first school
facility was built in 1968 and the current size is approximately 158,140 SF.

The scope includes roof replacement for the original facility built in 1968 and the addition built in 1970,
including related code-required upgrades.

Project Status Update
The Architect, BRPH Architects-Engineers, Inc., has submitted the schematic design and it was reviewed

and approved by DCSD. BRPH is working on the design development submittal, which is scheduled for
submittal the first of November.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

416-422

SUBTOTAL PRECONSTRUCTION SERVICES $9,326 $0 $9,326 $0 $0
SUBTOTAL A/E SERVICES $54,285 $0 $54,285 $0 $0
SUBTOTAL GENERAL CONTRACTOR $836,749 $0 $836,749 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $42,701 $0 $42,701 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $38,578 $0 $38,578 $0 $0
PROJECT TOTAL $981,639 $0 $981,639 $0 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

416-422 Henderson MS -Code Requirements: Roofing

2015

0 O7-Jan-13 A
32)07-dan-13A | 20-Feb-13A
1 20-Feb-134 |20-Feb-134
1 27-Feb-134 27-Feb-13A
20-Feb-134  19-Mar-14
20-Feb-134
2A-Feb-134  D&-Mar-134
O5-Mee-134 | 05-Mar-13 A
O6-Mar-12A | 25-Mar-12A
12Mar-13A | 12-Mer-12A
Z-Mer-13 A | 26-Mar-13 A
26-Mar-13 A | 26-Mar-13 A
14-Apr-134  15-Apr-13A
1B-Apr-13 4  16-Apr13A
14 17-Apr-134 | D6-May-13 4
OBMay-13 A
1-Mep 134 | 13-May- 124
36 T-Mae 134 02-duk13s
Q 02-Juk-12 4
53 0%JuR13A  30-Sep-12A
11 30-Sep-124  15-Ock13A
25 30-Sep-134 | 01-Now-13
5 D4-Mew-12 | D8-New-13
10 0d-Nogw-13 | 15-New-13
30 1-Now-13 | 20-Dec-13
8 23-Dec-13 | 01-Jan-14
15 23Dee-13 | 10-Jan-14
30 02-Jan-14  12-Feb-14
5 13-Feb-14  19-Feb-14
15 20-Feb-14 A2-ar-14
16 20-Feb-14 | 12-Mar-14
15 20-Fab-14 | 12-Mar-14
1%Mar-14 | 19-Mar-14
3B6 13-Mar-14  03-Sep-15
1 13-Mar-14 | 13-Mar-14
5 13Mar-14 | 19-Mar-14
10 20-Mar-14 | 02-Apr-14

WQE

Yy
oy

(=R RN ST

- e

13

PREJOS PROJECT START
PREIO PLANNING
PREOD PROJECT KICK OFF MEETING
PREDTS PROJECT PROCUREMENT KICK OFF MEETING
Design

DPRO15 ‘Design Frocurement Kck Off
DPRS1D Cratfissue RFP

DPROZD LEGAL REVIEW

DPROZS Design Solcitation

DPRO25 Pre-Submission Meeting
DPRO4S RECENVE PROPOSALS
DPROSD EVALUATE PROPDSALS
DPROSS Prasentations/Interviews
DFROGD Svakiate Presentations
DPROES Recommendetion o Board
DPROTD #B0Ard Suomiltal

DPROTS5 Molite of Award - AE

DPROE0 Contract fevard Process
DPROES Design NTP

010200 Schamatic Design

D10210 District Review of Schematic Submittal
D1000a Design Dewvelopment Subroital
D1o020 DCeatrict Review of DD Submittal
Diomao GADDE Review of DD Submital
010030 50% Design Submitial

010050 District Review of 50% Design
oio040 GADOE Review of 50% Design
oioi120 100% CD Submittal

D10130 District Sign off of COs

oi0180 GADOE Review/Approval
D1015a Fire Marshall &pproval

D10140 Submit Fermi Set to County
D074 FINAL EDITS ON CO'S
Construction

CPROZ10 CONSTRUCTION PROCUREMENT KICK OFF MEETING
CPRO&0 Draftflssue RFP

CPRO100 LEGAL REVIEW

CPRO10 Advertise O Sckcitation
CPRO120 | GC Sokeitation

CPRO130 G Fre-Submission Mesling
CPRO140 | RECENVEGC BIDS

CPROS0 | EVALUATE GC BIDS

CPRO80 | “eBoard Submittal

CPROATD | *Board Approval of GC
CPRO180 | "Netice of fward - GG
CRRO1ED | “Contract Award Frocess
CPRO200 | *Construction NTP

Ci0ED | Censtructicn

C10ED | Substanhal Completion

C2020 Clesecut

C2030 | Final Completion

Major Project Issues
No major issues to report at this time.

20/ 20-Mar-14 | 16-Apr-id
15 03-Apr-14 23-Apr-14
1] 10-Apr-14 10-Apr-14
1| 24-hgr-14 | Zdebiprid
52580014 | D1-May14
0 02 May-14

30| 02 M- 14 12-dun-14
1 13Jun-14 12-Jun-14
15 16 Jun-14 | M-Juk14
Q -Juk14

220 03-0ct-14 0e-Aug-15
o DEAug1S
20| 07-Pugr15 | 03-Sep-15
al 03-5ep-13
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Henderson MS (512-422)

Renovation/Addition
Project Manager Brian Albanese, URS Architect/Engineer BRPH Architects-Engineers
Project Phase Design Contractor TBD

Project Scope of Work
Henderson Middle is located at 2830 Henderson Mill Road, Atlanta, GA 30341. The first school facility was
built in 1968, with subsequent additions; currently the size is approximately 158,140 SF.

The project scope includes the full professional design and engineering services for renovations and
additions to Henderson MS. This will provide for modifications and upgrades to the existing buildings and
facilities that will include, but not be limited to:

= Estimated 26 Instructional Units (1.U.s)/ classroom addition
o This addition will include standard classrooms, an expansion to the existing kitchen, an
orchestra room, a chorus room, two special education classrooms, two girls/boys
restrooms, five science labs, five language arts, five social studies class rooms, and five
math classrooms.
Existing school renovation that could include:
= Kitchen and program-driven modifications

= Plumbing
= Electrical
= HVAC

= Replacement of the grease trap

= Site modifications

= Replacement of the parking lot and driveways
The design will also include updating the facility to meet current ADA accessibility and fire/life safety codes
as required.

Project Status Update

The Architect, BRPH Architects-Engineers, Inc., has submitted the schematic design and it was reviewed
and approved by DCSD. BRPH is working on the design development submittal, it is scheduled for
submittal the first of November.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

512-422

SUBTOTAL PRECONSTRUCTION SERVICES $188,685 $30,165 $188,685 $65,992 $0
SUBTOTAL A/E SERVICES $708,271 $0 $708,271 $0 $0
SUBTOTAL GENERAL CONTRACTOR $11,673,152 $0  $11,673,152 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $643,748 $0 $643,748 $0 $0
SUBTOTAL FF&E $473,562 $0 $473,562 $0 $0
SUBTOTAL TECHNOLOGY $529,797 $0 $529,797 $0 $0
SUBTOTAL CONTINGENCY $581,503 $0 $581,503 $0 $0
PROJECT TOTAL $14,798,808 $30,165 $14,798,808  $65,992 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

512422 Henderson M5 Renovation/Addition
PROJECT START 0 17-Dec-12A

PREDOT PLANNING 35/ 17-Dec-12A | 04-Feb-13 A
PRED10 PROJECT KICK DFF MEETING 0 16-Jan-134 | 16-Jan13A
PRED1S PROJECT PROCUREMENT KICK OFF MEETING 1] 23-Jan-13 A | 23-Jen13A
Design 297 20-Feb-13A 10-Apr-14
DPRC1S *Diesign Procurament Kick Off 0 20-Feb-13A
DPFRO10 Dreftfissue RFF a8 20-Feb-13A | 04-Mar-13 A
DPRO20 LEGAL REVIEW 9 05-Mar-13 A OE-Mar-13A
DFRO25 Design Solicitabicn | 14| 06-Mar-134 | 25-Mar-13 A
DPRO25 Pre-Submissicn Meatng | 1/ 12-Mar-13A | 12-Mar-13A
DPRO4S RECEIVE PROPOSALS 2 25-Mar-13A | 26-Mar-13A
DPROSH EVALUATE PROPOSALS 1 26-Mer-13A | 26-Mar-13A
DPROSS Presentations/interiews 2 14-Apr-134 | 15-Apr13A
DPROED Eveluate Presentations 0 16.8pr-13 4  16-Apr134
DPROES Rescmimendsation to Board [ 14 17-Apr-13A | 06-May-13A
DPROTO sBoard Submita [ 0 06-May-13A |
DPRO7S Nofice of Award - AE 1 13- May-13A | 13-May13A
DPRGB0 Cantract Award Process 35 1-Meay-13A | 02-Juk13A
DPRCES Design NTP i 02-Juk13A
C10000 Schemalic Design Submittal 65 02-Juk13A | 30-Sep13A
010020 Disirict Review of Sthemeic Design 11/ 30-S6p-13 4 | 15-0ck-13A
D10030 Dessign Develepment Submiftal 14 15-0c-13 4 | 01-Now-13
D106050 District Review of Design Dovelopment 8 04-Now-12 | 13-Now-13
D10040 @A DOE Review of Design Development 15| 04-Now-13 | 22-Now-13
D100B0 30% CO Subsmital 21| 14-Now-13 | 12-Dec-13
D1B0ED Dhstrict Review of 20% Design | 10 13- Dec-13 | 26-Dec-13
D10070 A DOE Review of 30% Desin | 10 13-Dec-12 | 26-Dec-13
DAD0S0 80% €D Submital 20| 27-Dec-12 | 23-Jan-14
010110 | Disirict Review of 80% Design | 10 Z4-Jan-14 | 06-Feb-14
oi0400 GADOE Review of 50% Design [ 10/ 24-Jan-14 | 06-Feb-14
D10420 100% CD Submitel 20/ 07-Feb-i4  0&-Mar-14
D10130 Dislrict Sign off of C0s | 5| 07-Mar-14 13-Mar-14
D10160 GADOE Reviewdpproval | 15 14-Mer-14 | 03-Apr-14
010150 Fire Marshall Approval I 15 14-Mar-14 03-Apr-14
D040 Supmit Permit Sat to County 15| 14-Mar-14 | 03-Apr-14
DM FINAL EDITS ON CD'S [ 5/ 04-Apr-14 [ 10-Apr-14
Canstruction 370 04-Apr-14  03-Sep15
CPROZI0 CONSTRUCTION PROCUREMENT KICK OFF MEETING 1 04-Apr-14 | D4-Apr-14
CPROS0 Draftissue RFP 5 O4-Apr-14  10-Apr-14
CPRO100 LEGAL REVIEW 10 11-Apr-14 | 20-pgr-14
CPRO0 Advertise GC Solicitation 20| M-fpr-14 | D8-May-14
CPRO120 GC Selicitation 15 25-Apr-16 | 15-May-14
CPRO130 & Pre-Submission Meeting 1 02-Mew-14 | 02-May14
CPRO1A0 RECEIVE GCBIDS 1 16-Mew-14 16 Mae1d
CPRO150 EVALUATE GC BIDS 5 15 May-14 23-May-14
CPRO160 aBoard Submit sl 0 26-Mey-14

cerRoMTo *Board Approvel of GG 3 26-Mey-1d | OF-Juk14
A1040 Relocetion of FFE end Instruectional Material 20/ 02-Jun-14* | 27-Jun-14"
CERO1ED “Netice of Award - GE 1 08-Jul-14 | 08-Jul14
CPRO190 *Cantract ward Precess 15 09-Juk14 | 29-Juk14
CPRO200 *Censtruction NTP i 25-Juk14
A1010 | Sabvage 10/ 30-Jul-18 | 12-Aug1d
A1030 Rermedation 22|30 Juk-14 | 2B-hug14
C1060 Construchon 267 30-Juk-14 | 06-Aug 15
C1070 IT Installations 40 10-Jul-15 | 03-Bep-13
1080 Substantial Complstion i 06-Aug-15
2020 Closeout 20| 07-Aug-15 | 03-Sep-15
£2000 FFLE Instalietien 20/ 07-Aug 15 | 03-Sep-18
c2010 Move-in 10 21-Aug-15 | 0G-Sep-15
2030 | Final Comglaten i 03-560-15

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Indian Creek ES (421-139)
Kitchen & HVAC

Project Manager Fritzgerald Joseph, URS Architect/Engineer Epsten Group

Project Phase Construction Contractor Construction Works, Inc.

Portable Trailers are On Site to Accommodate Phased HVAC
Project

Kitchen Equipment

Project Scope of Work
The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing HVAC, freezer, and cooler

= Providing a new kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= Providing new direct digital controls (DDC) energy management controls

= |nstallation of a new 3,000-gallon grease trap

= |nstallation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines

= Providing a new emergency generator

= Providing new parking lot lighting

= Replacing wood shelves in the dry storage rooms with metal shelves
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

The project also includes providing classrooms/mobile units for the students while construction work is
performed at the school.

Project Status Update
The PM met with the Principal and significant coordination went into phasing the work to make certain the

schedule had realistic logic and durations based on the design of the project and other considerations,
including the first day of school, national and district testing periods, holidays, teacher work days, and
various school community activities.

A Notice of Proceed was issued to the General Contractor on September 5, 2013 and a Preconstruction
Conference was held October 31, 2013. The contractor is still in the process of acquiring the building
permit.

Project Budget/Forecast Update

Projects will show budget shortfalls from time to time. This project shortfall will in all likelihood go away
once the bids come in from the GCs to complete the work.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $21,218 $1,875 $21,218 $4,268 $0
SUBTOTAL A/E SERVICES $84,360 $84,360 $94,130 $49,235 -$9,770
SUBTOTAL GENERAL CONTRACTOR $1,560,000 $0 $1,560,000 $4,975 $0
SUBTOTAL CONSTRUCTION SERVICES $135,099 $31,230 $135,099 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $25,049 $0 $25,049 $0 $0
PROJECT TOTAL $1,825,726 $117,465 $1,835,496 $58,478 -$9,770
Change Order Summary

No change orders to report for this period.

Project Schedule Update
An NTP was issued to the GC. The kick-off meeting for this project has been delayed but this doesn’t

effect the schedule.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending October 21, 2013

Aciieity 1D Actwity Hame A Completion | Siard Finish
Duration
421-138 Indian Creek ES - HVAC Juk-14
DE!iGﬂ 184 24-Cct-12A  08-Ju-13A
AL080 URS Transition to Frogram 0 24-0ct-12A
A1000 Deszign S0% 48| 26-0ct-12A | 02-Jan-13A
A0 DCSD Design ReviewApproval 22 08-Jan-13A | 08-Feb-13A4
a1030 100% Submittal 1| 15-Feb-13 4 | 18-Feb13A
A100 AE Drawings Issued 0 1B-Feb-13 A
Al040 DCSD Review 10 18-Feb-13 A [ O1-Mar-13A
A1050 | FoG Permit 1 20-Feb-13A | 2-Fen13A
A1020 Eubmi for Permi o1 | 0d-Mer-13 A | 08-Jub13 4
ANB0 URS Design Review @ 100% Submiital 4 05-Mer-13A | 11-Mar-13 A
A1070 URE Estimates Review @ 100% Submittal 4 05-Mar-12A | 11-Mar-13 A
A1050 DOE Approval of 100% Submittal 0 23May13A
Construction 335 1-Apr-13 A F3-Jub1d
CPROSO Draft RFP 6 2i-Mey-13 8 3-May13A
CRROA1O Advertise BT Solcitation 16| 50-Mey-13 A | 20-Jun-134
CPRO120 GG Selcitation 29/ 06-Jun-13A | 16-JuF13 A
CPRO130 | GG Pre- Submission esting 0 I Jun-13 4
CPRO140 ‘GC Bid Dale 0 16-Jub13 A
CPRO1S0 Evaluate Bids 1(17-Juk13A | 17-Juk13 A
CPRO160 aBoard Submital 0/ 18-JukH13A
CPROATO G C Recommendation to Beard 13 18-Juk12A | 0F-Aug13A
CPRO180 | Netice of fward - GC 0 07-Aug-13A | OT-Aug-134
1070 Contract Awerd Precess 21 07-Aug-12 A | O5-Sep-13A
CPRO00 Construction NTP 0 05-Sep-13A
CH060 Construction 229 |05-5ep-13A | Z3-Juk14
Construction Phasing Activitles 335 MN-Apr-13A | 2 Jul-14
E1080 Execute Ammendment #1 B 1-Apr-13 A | 19-4pe-13 8
E1080 Prepare Phased Drawing Packages 8 22-Apr-13A  03-May-13A
E1i20 Last Day of DCS0 2012-2013 Schod Calendar 0 Z-May-13A
ETI00 Permitting 108 2F-Jun-134 | 26-Mow-13
ET40 | First Day of DCSD 2013-2014 Calendar 0/ 12-AUg-13A
E1i70 DCED 2013-2014 Fall Break 3 07-Oc-134  08-0ct-134
E1180 DCE0 20132014 Thanksgiving Holday 5| 25:-Mev=13" | 2%Now-13
ET160 Phase 4. Rooms 13-17 and 24-23 (11 Rooms), Restreoms, Storar 31| 25-Mov-13 | 06-Jan-14
E1130 Mobiizabon 5 27-Nov-13 1 03-Dec-13
EN150 Phese 2. Rooms 1-5 and 104-100, 12 (12 Rms), Restrooms, Sla 38 04-Dec-13 24- Jan-14
E1210 DCSED 2013-2014 Winter Bresk 10|23-Dec-13* | 03-Jan-14
E1220 | First Day of School after Winler Brgak 0 O7-Jan-14
E1200 Phase 5. Rooms 31-37 and 101F and Adjacent Reslrooms 30 07-Jan-14 17-Feb-14
E160 Phase 3. Rooms 7-10 and 16-23 {10 Rms), Restrooms 37 IT-dan-14 18-Bar- 14
E1230 [ Phase E: Rooms 201-208 (8 Rms). Restrooms, Slorage 25 18-Feb-14 28-Mar- 14
E1260 Phase 1. Cefeteria, Kilchen, Central Flent, Admin Offices, Connecl 44 I3-May-14  23-Jukid
E1240 Projact Completion 1] 23-Jul-14

Major Project Issues
Errors and Ommissions regarding 35 water source heat pumps. The Architect neglected to include 35

water source heat pumps into the design documents of the project. The Architect will provide a deduct for
$80,000 to their contract. The plans are still under plan review at the building department.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Knollwood ES (421-132-002)

HVAC & ADA
Project Manager Fritzgerald Joseph, URS Architect/Engineer Sheffer Grant
Project Phase Construction Contractor Bon Building Services, Inc.

Cafeteria Lighting to be Replaced

Portable Trailers are On Site to Accommodate for . .
Phased HVAC Project Dry Food Storage Room Wood Shelving Units

Were Replaced with Metal

Project Scope of Work
Knollwood Elementary is located at 3039 Santa Monica Drive, Decatur, GA 30032. The first school facility
was built in 1955 and the current size is approximately 63,342 SF.

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school
= Replacement of existing freezer and cooler

= New kitchen exhaust hood with a makeup air unit

= Air conditioning for the kitchen

= New direct digital controls (DDC) energy management controls
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DeKalb County School District

= New parking lot lighting

Installation of a new 3,000-gallon grease trap
Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines providing a new emergency generator

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

= ADA improvements and restroom accessibility renovations
= Replace wood shelves in the dry storage rooms with metal shelves

Project Status Update

The Preconstruction Conference (GC Kick-off) was held on October 24, 2013 with the GC, BON Building

Services, and the A/E.

The PM met with the Principal and significant coordination went into phasing the work to make certain the
schedule had realistic logic and durations based on the design of the project, and other considerations
including the first day of school, national and district testing periods, holidays, teacher work days, and

various school community activities.

Project Budget/Forecast Update

Projects will show budget shortfalls from time to time. This project shortfall will in all likelihood go away
once the bids come in from the GCs to complete the work.

421-132-002

Current
Activity Budget
B)

SUBTOTAL PRECONSTRUCTION SERVICES $40,908
SUBTOTAL A/E SERVICES $77,761
SUBTOTAL GENERAL CONTRACTOR $1,768,966
SUBTOTAL CONSTRUCTION SERVICES $113,125
SUBTOTAL FF&E $1,461
SUBTOTAL TECHNOLOGY $10,000
SUBTOTAL CONTINGENCY $45,113
PROJECT TOTAL $2,057,334

Change Order Summary
No change orders to report for this period.

Project Schedule Update

Current
Commitments

$1,575
$59,200
$3,949
$0

$0

$0

$0

$64,724

This project is currently forecasted to complete on schedule.

eEXPENDITURES |
Forecast To Date  Budget Variance
(F) (B-F)
$40,908 $1,985 $0
$77,761 $51,819 $0
$1,779,945 $125,879 -$10,979
$113,125 $9,665 $0
$1,461 $1,039 $0
$10,000 $1,077 $0
$34,134 $0 $10,979
$2,057,334  $191,464 $0
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Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Major Project Issues
No major issues to report at this time.

EUEL]
J[F [
421-132-002 Knollwood ES - HVAC : : :
Design 108 26-Ocl-12A 22-Mar-13A
A1000 90% Design 64 26-00t-12A | 24-Jan-13A hEET e
A1010 DCED Design Review/Approval 11 24-Jan-13A  0B-Feb-134 i ! I
A1030 100% Submittal 18 DE-Feb-13A | 01-Mar-134
A1040 DCSD Design Review/Approval 5 04-Mar-134 08-Mar13A : ! !
A1020 Submit far Permit 10 11-Mar-12 A | 22-Mer 134 paf )
Construction 34 10-Jun-13A 21-Augid : : i
21050 Trailers on sitz - Classrooms and Equpment Relocated (NIC) 9 10-Jun-13A  21-Jun-134 :
CPROBG Oraft RFF & 12-Jun-13A | 18-Jun-13A : :
CPRO1D Advertise GU Solctation 15 13-Jun-13 A Dd-Juk13A : : :
CPROT20 GC Sodciiation 31 20-Jun-13A | D1-AUg-T3A fial
CPRO130 GC Pre-Submission Mesting 0 16-Juk13 A v !
CPRO140 GC Bid Date 0 01-AUS- 134 g
CPRO150 Evolsle Bds 5 02-Aug-13A | 09-Aug13A | : i
CPROTE0 eBioard Submital 0| 03-Aug-13 A i !
#1070 Beghning of 20132014 Scheol Year 0| 12-Aug-13A g
CPRO170 GC Recammendation to Beard 3 05-Sep-13A | 03-Sep-12A : : :
CPRO1ED Naice of Award - GC 2/ 10-Sep-13A | 11-Sep- 134 il
c1070 Corfract Award Process 26 12-Sep-134 | 21-Oct134A t
A5 Adrin & 100 Corrider Renavafion 5/29-006-13 | 25-0ct13 [ ! !
A1080 Phase | Renovation - 300 Sidg 35 21-0ct-13 | 0B-Dec-13
CPRO00 Consiruction NTP i 21-Oct-134 i ' ;
1060 Consiruetion 216 240013 21-Aug 14 | T
AtED Admin & 100 Coridar Renovatian 5 25-Nov-13  280-Now-13 ! i Lot )
A1085 Classroom and Equipment Relecated (NIC) 5 08-Dec-13  13-Dec-13 i 1 £
Al0E0 Phese 2 Renovellen - 400 Bidg 43 16-Dec-13 12-Fel-14
A1240 YWinter Break 2013 -2014 11 23Dec-13" 06-Jan-14
A0 Adrnin & 100 Cerridor Renevation 5/ 30-Dec-13 | 03-Jan-14
a1110 Phase 3 Renavalion - 200 Bldg 43 30-Dec-13 | 26-Fete14
#1180 Adrrin & 100 Corridor Renavation 10/30-Jan-14  12-Feb-14
A1035 Classroom and Equipment Relocated (NIC)H 5 11-Feb-14 19-Feb-14
150 Adrin & 100 Corrider Renovafion 5 13-Feb-14  19-Feb14
Al230 Adrmin & 100 Corridor Renovation 5 13Feb-14  20-Feb-14
ANZ0 Classroom and Equipment Relocated (NIC) 5/2T-Feb-14 | 05-Mar-14
A1200 End of 2012-2014 Schod Year 0 23-May-14*
Aliad Remowe Trailers Restore Flaying Field (MIC) 10 26-May-14 06-Jun-14
A1130 Phase 5§ Renovation Main Cormidar - Administration Offices) Principal 21 26-May-14 | 23-Jun-14
AT Remgs Parking lot and Playground 21 26-May-14 | 223-Jun-14
Al100 Phase 4 Renovalio - Kichen Closed 43 26-May-14 | 23-JUk14
B1220 Final Inspections S 24Juk14 30-Ju-i4
A1150 Beginning of 2014-2015 School Year 0| 12-Pug14*
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Martin Luther King, Jr. HS (421-127)
Renovation and Addition

Project Manager Don Little, URS Architect/Engineer Perkins + Wil

Project Phase Construction Contractor Evergreen Construction

2

e

Qb."l ‘3’;""

Martin Luther King, Jr. High School Friat Sis101m00
Additions and Renovalions Lotton: 3356108 -84.156731
Lithonia, GA. -
........ ¢ el gy, o oedsseqtss

Aerial Photo

King, Jr. High School
20 Haruatins
Lithorva, GA.

AMartin Luther King. J. High Schoo!
Additions and Renovations
Lahoma, GA

E_“ Martin Luther
Additions

Aerial Photo Aerial Photo

Project Scope of Work

Martin Luther King Jr. High is located at 3991 Snapfinger Road, Lithonia, GA 30038. The first school
facility was built in 2001 and the current size is approximately 186,272 SF. This project includes a major
addition of 76,728 SF. The building will house 18 classrooms, six science classrooms, four information
technology labs, a family consumer lab, drama room, art room, and chorus room. The two-story addition
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

will also contain new administrative offices and a ninth-grade commons area. The project has a completion
date of January 2014.

Project Status Update
Wings A-C New Building:

The new building roof installation is over now complete, only detailing tie-in to existing building remains.
Interior and exterior masonry work is over 95% complete, and the in-wall plumbing and electrical work is
keeping pace with the masonry work. The overhead sprinkler and HVAC ductwork installation continues.
Metal stud partition walls and drywall installation is over 80% complete. Painting is approx. 70% complete.
Ceramic tile installation has started. The Fire Marshal's 50% pre-inspection was conducted; the next
inspection is scheduled for 10/24/13. The exterior soffit and fascia framing is now complete and the metal
wall panel installation has started. The exterior curtain wall framing and the glass window system is over
90% complete; only detail work remains. We now have permanent power and climate control in these
wings. Installation of the gas line to the new generator is scheduled for 10/21/13.

Existing Building Renovation:

The demolition of the administration area of the existing building is now complete. A plywood screen wall
has been built around the Dining Commons to separate the construction area from the student and staff
occupied areas. This partition will remain in place until project completion. The critical work over the
summer was to provide temporary locations for the Administration Staff and all related equipment.
.Foundations and Structural Steel Erection is now complete. Roofing installation is over 75% complete.
The Concrete Slab on grade is now complete and the Masonry work is over 70% complete. Exterior metal
stud framing and sheathing is over 80% complete.

Site Work:

Accent wall is now in place. Curb and gutter for the entrance road is currently being laid out.

Project Budget/Forecast Update

This project is currently forecast to complete on budget.
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DeKalb County School District

Capital Improvement Program 2012-2017

421-127

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $388,350
SUBTOTAL A/E SERVICES $725,000
SUBTOTAL GENERAL CONTRACTOR $11,868,535
SUBTOTAL CONSTRUCTION SERVICES $965,000
SUBTOTAL FF&E $500,000
SUBTOTAL TECHNOLOGY $850,000
SUBTOTAL CONTINGENCY $1,635,929

PROJECT TOTAL

Change Order Summary

Current
Commitments

$76,284
$681,813
$10,403,200
$13,000
$17,634

$0

$0

Period Ending October 21, 2013

exPENDITURES |
Forecast To Date  Budget Variance
(F) (B-F)
$388,350 $75,014 $0
$725,000 $603,688 $0
$11,868535  $3,122,416 $0
$965,000 $57,470 $0
$500,000 $17,634 $0
$850,000 $630 $0
$1,635,929 $0 $0

$16,932,814 $11,191,931 $16,932,814 $3,876,851

$0

o Contractor Change Order #014; ‘Insulated Metal Wall Panels & Screen Wall' $23,533.00 add
o Contractor Change Order #015; ‘Exterior Soffits; Beam Fireproofing; Fire Alarm’ $39,185.00

add

o Contractor Change Order #016; ‘Existing Silt Fence Removal; Top Soil Add’ $26,988.00 add
o Contractor Change Order #017; ‘IP Cameras; Access Controls;’ $96,562.00 add

Project Schedule Update

This project is currently forecasted to complete on schedule.

421-127 Martin Luther King, Jr. HS - Addition

Design 73 02JuR1ZA  T0ct12A
D260 Design 73 02-JubiZA | 1-Oct12A _—
Construction 335 -Ock-12A  22-Jan-1d :
CPROT10 Agverlise CM Sokeiiation 20 1-0ek12 A | 08-Nov-12A Wil
CPRO120 M Sokcitation 20 11-Dek-12A | D8-Nov-12A .
CPRO1TO Soard Approval of G 123 09-Nov-12A | 28-Newv-12A ST
CPRO14D M Bid Dele 0 0-Nov-12A ® i
CPRO180 Notice of Award - GG 0 25-Nov-12A ¢
c1zo Contract Awerd Process 29 29-Mov-124  08-Jan-13A, I
CPROZ00 Censtiuction NTP 0/ 08-Jan-13A e
ci110 Cenlractor Mobilzelien 4/ 17-Jan-13A | Z3-Jan-134 i
ciion Fire Walch Mesiing 023-Jan-13A  23-Jan-13A ;
Ca0ed Kick Off Meeling 0 28-Jan-13A | 25-Jan-13A I
C1060 Construction 225 M-Jan-13A  11-Dec-13
c1070 IT installafions 40 21-0ct-13 | 13-Dec-13
C1080 Substantial Completon 1] 11-Dec-12
c2020 Closeaut 30 12-Dec-13 | 22-Jan-14
C2000 FFAE Installation 20/12-Dec-13 | O8-Jan-1d
C2010 Bcwve-in 5 OfeJan-14 15-Jan-14
C2030 Fingl Conngleton 0 22-Jan-14
Major Project Issues
No major issues to report at this time.
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Miller Grove HS (421-128)
Addition & Renovations

Project Manager H. Wayne Channer, URS Architect/Engineer Manley, Spangler & Smith

Project Phase Construction Contractor HJ Russell & Company

Color Guard at Ribbon Cutting
Ceremony

Ribbon Cutting Ceremony

Ribbon Cutting Ceremony

Project Scope of Work

Miller Grove High School is located at 2645 DeKalb Medical Parkway, Lithonia, Georgia 30058. Miller
Grove High School was originally built in 2005. The school/center is approximately 240,000 SF and is
located on approximately 48.7 acres.

The scope of work will be performed in three phases:

= Phase 1 - New two-story classroom addition (seven classrooms and three office areas)
= Phase 1A — New drama classrooms (south of the auditorium stage)
= Phase 3 — Renovation to the north end of the classroom building

Project Status Update

The ribbon cutting ceremony was held for the Project in front of the storefront entrance for the new
classroom addition. The contractor is now working on the substantial punch lists supplied by the Architect
and his Engineering team. The inspection for the Certificate of Occupancy for the new classroom addition is
waiting on work to be performed by the District’s fire sprinkler contractor.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

421-128 exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $141,342 $38,288 $141,342 $35,757 $0
SUBTOTAL A/E SERVICES $295,017 $290,668 $295,017 $238,188 $0
SUBTOTAL GENERAL CONTRACTOR $4,695,047 $4,695,047 $4,695,047 $973,432 $0
SUBTOTAL CONSTRUCTION SERVICES $331,783 $47,575 $331,783 $16,568 $0
SUBTOTAL FF&E $230,400 $364,614 $230,400 $0 $0
SUBTOTAL TECHNOLOGY $300,000 $0 $300,000 $0 $0
SUBTOTAL CONTINGENCY $102,400 $0 $102,400 $0 $0
PROJECT TOTAL $6,095,989 $5,436,192 $6,095,989 $1,263,945 $0

Change Order Summary
Change Orders #3 was approved for 4,142.00 dollars.

Project Schedule Update
Change Order #2 changed the schedule by an extention of 62 calendar days moving the completion date to
October 16, 2013.

Actniay (D Acinity Nama At Completion | Start Firish 12 | 2013
[4Talson]old[FIM]aTm] i a] s[o]n] D
421-128 Miller Grove HS - Addition - ] P
Design 98 02-Juk12A  15-Nov-12A !
Design Design 98 02-Jub1ZA [ 15Mov-12A | I
Construction 262 15-Mow-128 16-Mow-13
A1010 Construction NTP 0 15-New-124 : *
A1140 Dy of LOP 44 16-Now- 128 17-Jan-13 4 o]
A1150 Phifise 3 Mewe-m - Rensvation | 8 M-Aug-134 | 13-Aug-134 :
A1120 Phase 1A Move b - Drama Addiion 9 01-Aug13A | 13-Aug- 134
Al080 Phase 1 Move-in - Clessroom Addtion 101 N-Oet-13 0-Mow-13*
Phase 1 - Classroom Addition/Parking Lot 27 17-Jan-13A  1e-Nov-13
Al050 Silework - Classsoom Addilion 187 1P-dan-138  21-Oci-13
Al0z0 Mebilzation/Fencing Addition 2 =-Jan-13A  25Jen-13A
Al000 Adddition - Classroom Addtion 190 ZB-Jan-138 | 21-0¢1-13
Al040 FFEMech - Classroom Addiion 1 06-Aug-134  O07-Aug-134
A1030 Substantal Completion - Clhssroam Addtion a O7-Pug-13 A
ANTD Close Dut - Classroom Addition 27 1-0ct-13 18-Mov-13
A10B0 Fimal Completion - Classroom Addiion 1] 18-Mow-13
Phase 1A - New Drama Addition 141 05-2pr-13A | 21-Oct-13
Al100 Addition - Drama Addition 82 05-Apr-13A  13-Aug-13A
At110 Sitewark - Drama Adidition 82 05-Apr-13A | 13-Aug-13A
Al240 FFEMech - Drame Addtion 2 30-JuF13A H-Aug13A
AdiEd Subatanttal Completion - Drama Addition a 13- Aug-13 A
A1190 Clese Out- Drama Addtion 0 21-Oet-12 | H-Oat-13
A1200 Final Cormpéetion - Crarma Addiion 0 2-0¢t-13
Fhase 3 - Interlor Renovation 123 M-Mey13A  21-0cl-13
AT130 Demoltion 151 and 2nd Floors 37 0-May-13A  21-Jun-13 4
Al220 Comstruchion « Renovation 123 M-May-134  21-Det13
A1230 Substantial Completion - Renovalion a 13-Aug-13 A
A1250 Final Complstion - Classroom fddition ] 11-Oct-13
A1240 Close Out - Classroom Addition 0 A1-0ct-13 M-Dct-13
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Major Project Issues

During the Pre-Fire Marshall final inspection for the building addition it was discovered that the existing
school generator would not start and that the existing fire sprinkler system had been yellow tagged. These
items need to be addressed before the Fire Marshall could be notified for the Final Life Safety Inspection.
Once these items are corrected and the Fire Marshal has completed his inspections the Certificate of
Occpancy and the Substantial Completion Certificate can be issued. Once the contractor has passed his
inspections a change order will be issued to cover the delay.

Frequently during the Fire Marshal inspections components of the existing campus will be determented to
be out of compliance. These items outside the Construction Contract need to be addressed before the Fire
Marshal will sign off on his inspection. The Fire Marshal has final approval for the Life Safety inspections
which are required before the Certificate of Occupancy can be issued.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Miller Grove MS (122-422)
Capital Renewal

Project Manager H. Wayne Channer, URS Architect/Engineer TBD

Project Phase Planning Contractor TBD

Project Scope of Work
Miller Grove Middle School is located at 2215 Miller Road, Decatur, Georgia 30035. Miller Grove Middle
School was originally built in 1985 with an addition made in 1988. The school is approximately 132,700 SF
and is located on 27.8 acres.

The project scope is currently under development.

Project Status Update
Currently in the procurement process of developing the Architect RFP.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

ExPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $68,692 $0 $68,692 $0 $0
SUBTOTAL A/E SERVICES $399,861 $0 $399,861 $0 $0
SUBTOTAL GENERAL CONTRACTOR $6,163,502 $0 $6,163,502 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $314,538 $0 $314,538 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $284,169 $0 $284,169 $0 $0
PROJECT TOTAL $7,230,763 $0 $7,230,763 $0 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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DeKalb County School District

122422 Miller Grove MS - ADA: HVAC, MEP, Restroom, Roofing

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Major Project Issues

No major issues to report at this time.

PRED0S PROJECT START 6| 21-0ct-13

PREI PLANNING 30 21-0613 | 28-New-13
FRED1D FROJECT KICK OFF MEETING 1 04-Now-13 | Dd-Mov-13
PRE}MS PROJECT PROCUREMENT HICK OFF MEETING 1 1-Nov-13 | 11-Mov-13
Design 232 02-Dec-13  21-0ce14
DPRC1S *Design Procurement Kick Of G| 02-Dec-13

DPRC10 Drefilssue RFE 5/ 02-Dec-13 | 06-Dec-13
DPROZ0 LEGAL REVIEW 10 09-Dec-13 | 20-Dec-13
DPROIS Pre-Subimission Meating 1 23Dec-13 | 23-Dec-13
DPRO25 Design Salcitaticn 15 23-Dee-12 | 10-Jan-14
DPRC4S RECEIVE PROPOSALS 1 13-Jan-14 13-Jan-14
DPROSO EVALUATE PROPOSALS 5 14.Jan-14 | 20-Jan-14
DPRCSS Presenlation sfnlerviews 2 H-Jan-14 Z2-Jan-14
DFROG0 Evaluate Presentalions 5 22Jan-14 | 28Jan-14
DPRGTO =Bosrd Submittal 0 29-Jon-14

DPROES Recommendation te Board 30 29-Jan-14 | 12-Mee-14
DPROTS Mefice of Award - AE 1 12-Mar-14 | 13-Mar-14
DPROBO Caontract Award Process 15 13-Mar-14 | 03-Apr-14
DPROES Design HTP i 03-Apr-14
010200 Schematic Design 20 03-Apr-14 | O1-Maw14
o10210 District Raview of Schamatic Submitial 10 01-Ma-14 | 15-May 14
D0220 G5ADOE Review of Schemsatic Submital 15| 01-May-14 | Z2-May1d
D10oon0 Cresign Developrnent Submittal 25 15-May-14 19-Jur-14
10020 District Review of DO Submital S 19-Jun-14 | 28-Jun-14
010010 G DOE Review of DD Submital 10 19-Jun-14  03-Jul-14

010030 50% Desagn Submittal 30 26-June14 | OF-Aug-14
010050 Dislrict Review of 50% Design 8/07-dug-14 | 15-pug-14
00040 G DOE Review of 50% Design 15 07-Aug-14 | 28-Rug-14
010120 100% CD Submittal 20 19-Aug-14 | 16-Sep-14
D10430 District Sign off of CDs £/ 16-Gep-14 | 23-Sep-14
D10M60 G4 DOE Rewview/Approval 15 23-8ep-14 | 14-0ck14
D150 Fire Marshall Approval 18| 25-Sep-14 14-0ct-14
D040 Submit Parmit Sat to Ceounty 15 23-Sep-14 | 14-Oct-14
D171 FIMAL EDITS OM CD'S £ 140ct-14 | 21-0ct14
Construction 327 14-Cct-14 1d-Jen-16
CRRO210 COMSTRUCTION PROCUREMERNT KICK OFF MEETING 1 14-0ct-14  [15-0ck14
CPROS0 Draffissus RFF 5 14-Oct-14 | 21-Dck14
CPRO10D LEGAL REVIEW 10 21-0ct-14 | 04-Now-14
CRRONG Advertise GC Soicitation 20 21-Ock-1 18-Nov- 14
CPRO120 GC Soicilation 15 04-How-14 | 25-Now-14
CPRO130 GC Pre-Submissicn Mesting 1 t-How-14 | 12-New-14
CPRO140 RECEIVE GC BIDS 1 25-HNow-14 | 28 New-14
CPRO1S0 EWMLIATE GC BIDS 5 26-Mov-14 | 03-Dec-14
CPRO1G0 “eBoard Submital 0 0%Dec-14

CPROATD “Beard Approval of GG 30 03Dec-14 | 14-Jan-15
CPRO180 Helce of fward - GC 1] 14-dan-15 | 15-Jane15
CPRO180 ‘Contract Awerd Process 15 15 Jan-15 | 05-Feb-15
CPROZ00 “Tenstructen NTP 0 05-Fer-15
C1060 Construction 225 05-Feh-15 | 17-Dec-15
1080 Substantisl Completon 0 17-Dee-15
2020 Closeout 20 17-Dec-15 | 14-Jan-16
£2030 Final Complelion 0 14-Jan-18
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Montgomery ES (421-138)
HVAC - Architectural

Project Manager Fritzgerald Joseph, URS Architect/Engineer  Richard Wittschiebe and Hand

Project Phase Construction Contractor Atlantic South Construction

Interior Hallway

Ceiling Lighting and HVAC to be Replaced Portable Trailers Brought On Site

to Accommaodate for Phased
HVAC Project

Project Scope of Work

Montgomery Elementary is located at 3995 Ashford-Dunwoody Road, Atlanta, GA 30319. The first school
facility was built in 1963 and the current size is approximately 61,857 SF. Project 001-422 (SPLOST IV) is
directly related to project 421-138 (SPLOST llI).

= 421-138 covers the design stage of this project
= (001-422 covers the construction phase which is currently in pre-construction

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= Providing new direct digital controls (DDC) energy management controls

= |Installation of a new 3,000-gallon grease trap

= Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines

= New emergency generator

= New parking lot lighting
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Status Update
See Project 001-422 for the Construction Phase update.

The school community has been informed of overall project progress at School PTA meetings. The last
meeting was held September 26, 2013.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

exPENDITURES (NN
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $100,000 $70,575 $100,000 $53,153 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $100,000 $70,575 $100,000 $53,153 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending October 21, 2013

421-138 Montgomery ES - HVAC

Design
A1000
A1010
21020

Construction
CPROSD
CPRONMO
CPRO120
CPRO130
CPRO150
CPRO140
CPRCMG60
CPRO170
CPRO150
Z1070
CPRCO200
Z1080
1100
1050
1060
21060
TC1060
TC2020
TC2030

AT060
A1070
A1080
A1030
AlE

Design
DCE0 Design Review/Approval
Submit for Permit

Draft RFFP

Advertise GO Salichaton
GC Soiciabion

GC Pre-Submission Meetng

Evauate Eids

GC B Date

eBoard Submital

GG Recommendation to Board

Holice of dward « GC

Contract Award Process

Construction NTP

Trader Certificate of Occupancy Rec'd
Trader Move in / Docupancy
Firewaich Class with School
Praconstruction Mg with Fire Marshal and GG
Construction

Substantial Completion

| Closecut
| Final Completion
Constructien Phasing Activities

Phese 1 - Renavate D clessroams (ower level at 2as! wing
Priase 2« Renovale 10 classrooms upper level al east wing

| Phase 3. Renowvate & classrooms al scuth wing

Phiase 4 - Renavate & classroom + weight rm & south wing
Phase 5 - SUMMER WORK - Renovate admin. kilchen, and cafete

Major Project Issues

No major issues to report at this time.

= olels e a3

ol Bl slal alaleisla

58 on

44
5
45
&1

=

O2-Aug12A
02-Aug-12A
28-Now-12 A
22-Mar-13A
05 Apr-13A
05-Ape-13 4
25-Apr-13 A
02-May-12 A

M-Jun-13 A

12-Jun-13 4
12-Jun-13 4
03 Juk13A
04-Juk13 A

25-Sep-134
26-5ep-13 A
30-Sep-13 A
30-Sep-13 A

01-Oct-13A |

29-Aug-14

0H-Ccl-13A
01-Del-13 4
2%-How-12
30-Jan-14
03-Apr-14
05-Jun-14

22-Mar-13A
22-Mar-134

| 22-Mar-134

27-Mar-13.4
25-Sep-14

Z2-Ppr-13 A
16-Mayp13 A
1i-dun-132 &
23May13 A
N-dun-13 A
M=dun=-13 A&

01-Juk13 A
Q3= Juk1% A
08-5ep-134
03-Sep-134
25-5ep-13A
25-5ep-134
3)-Sep-134
30-Bep-13.A
28-Fug-14
28-Pag-14
25 Sep-14.
25-Sep-14
2e-pug-1d
2B-Mow-13
2% Jan-14

| o2-ppr14

Q- Jun-14
28-Purg-14

2014
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Montgomery ES (001-422)
HVAC - Construction

Project Manager Fritzgerald Joseph, URS Architect/Engineer Richard Wittschiebe and Hand

Project Phase Construction Contractor Atlantic South Construction, Inc.

Classroom Lighting to be

Portable Trailers Brought On Site
to Accommodate for Phased
HVAC Project

Main Corridor Lighting to be Replaced

Project Scope of Work
Montgomery Elementary is located at 3995 Ashford-Dunwoody Road, Atlanta, GA 30319. The first school
facility was built in 1963 and the current size is approximately 61,857 SF.

Project 001-422 (SPLOST IV) is directly related to project 421-138 (SPLOST IlI).

= 421-138 covers the design stage of this project, and
= 001-422 covers the construction phase which is currently in pre-construction.

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

= Providing a new kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen
= New direct digital controls (DDC) energy management controls

= Installation of a new 3,000-gallon grease trap
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

= Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines
= New emergency generator and providing new parking lot lighting.

Project Status Update

The General Contractor has adjusted their work schedule to accommodate student testing. On October 15,
2013, a courtesy Fire and Life Safety inspection was conducted by DCSD Fire and Life Safety Inspector.
As of October 21, 2013, the General Contractor is currently renovating the lower level (Phase 1) and
installation of duct in the main corridor has been completed.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

exPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $2,308 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,880,260 $0  $1,880,260 $64,566 $0
SUBTOTAL CONSTRUCTION SERVICES $89,175 $0 $89,175 $50,487 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $80,565 $0 $80,565 $0 $0
PROJECT TOTAL $2,050,000 $0 $2,050,000 $117,360 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

A4
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

001-422 Montgomery ES HVAC

FREQDS PROJECT START 0 01-Feb-13A

PREOD1 PLANMING 0 01-Feb-13A | 14-Mar-13 A
FREOT0 PROJECT KICK OFF MEETING 1 20Feb-13A | Z0-Feb-13 A
FREOTS PROJECT PFROCUREMENT KICK OFF MEETING 1/ 27-Feb-13A | 27-Feb-13 8
Design 0 04Mar-13A 04-Mar-134
A1050 RECENE DESIGN FROM SPLOST Il 0 Od-Mar-134
Construction 385 OS-Apr-13A 25-Sep-14
CPROSO Draft RFP 11 05-Apr-13A | 22-Apr-13A
CPRO1D Adverlise GC Solcitation 15 25:-Apr13 A | 16-May-13 A
CPRO120 GO Sokcitation 26 O2-May-13A  11-Jun-13 A
CRRO130 GC Pre-Submicsion Mesting a 23-Mae 138,
CPRO150 Evelinte Bids O M=dun-13 A  11=Jun-13 A
CPRO140 GC Bd Dote Q NM=Jun=13 A
CPRO1E0 “eBoard Subrittal O 12-Jun-13 4

CPRO1TO GC Recommendation te Beard 13 13-Jun-134  01-Jul-132
CPRO180 “Motice of dward - GC 1 03-Juk13A  03-Jul-134
CPRO18C “Centract Awerd Process 18 0d-Juk13A | 31-Juk13A
CPRO20C “Censtruction NTF i} 09-Sap-124
1080 Traller Cerificate of Gocupancy Rec'd 0 25-Sap-134  25-Sap-134
C1100 Trafer Move in / Oecupansy 0 26-Sep-13A | 26-Sep-13A
1050 Firewslch Class with Sehosl 0 30-Sep-138, | 530-Sep-13A
c1080 Preconstruction Migwith Fre Marshal &nd GG 0 20-5ep-13A | 30-Sep-13A
1060 Canslruction 238 01-0ct-138 | 28-Aug-14
TC1080 Substential Complelicn q 26-Aug-14
TC2020 Closeaut 20 25-Mug14 | 25-Sep-14
TC2030 Final Completion qQ 25-Sep-14
Construction Phasing Activities 238 01-Oet-12A  28-Aug-14
A0S0 Phase 1 - Renavate 9 classrooms ower leved 81 east wing 43 01-0ct-128 | 28-Mow13
ALOTO Phesa 2 - Rengvate 10 classrooms upper lewvel at east wing 44 20-Mow-13 25-Jan-14
Al080 Phese 3 - Renovate 8 classrooms af south wing 44 30-Jan-14 02-Apr-14
A0S0 Phase 4 - Rengvale § cliessroom + weaight rm at seuth wing 45 03-Apr-14 04-Jun-14
A0 Phaese & - SUMMER WORK - Renowate admn, kitchen, end catsle B1 05-Jun-14 25-Aug-14

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Peachcrest ES (506-422)

Project Manager Brian Albanese, URS Architect/Engineer  Chapman Griffin Lanier Sussenbach
Architects (CGLS)
Project Phase Design Contractor TBD

Peachcrest ES Front Peachcrest ES Play Field

Project Scope of Work

The scope of work for this project is use the prototypical design for a 900-seat, 58 Instructional Units (I.U.’s)
elementary school and adapt and construct the new building on the school’s original site. The following
baseline criterion, in addition to the GA Department of Education requirements, shall be utilized in the
prototypical elementary school design:

= 17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet
= 27 2nd - 5th Grade Classrooms at about 750 square feet

= One (1) Media Center at about 3,250 square feet

= One (1) Art Classroom at about 950 square feet

= One (1) Music Classroom at about 950 square feet
= One (1) Computer Labs at about 880 square feet

= One (1) Science Lab at about 1,050 square feet

= Four (4) Shared Labs (i.e., Discovery, ESOL, etc.)

= Cafeteria is to be setup as a Cafetorium utilizing a total of 5,640 square feet

= One (1) Gymnasium- Minimum of 4,700 square feet Modified Bitumen Roof System- No Skylights
= Four (4) Special Needs Classrooms at about 750 square feet

= Mechanical Platform for Mechanical and Electrical Equipment (No mezzanines)

= Kitchen shall be at least 3,000 square feet

The project budget is about $18,421,281. This includes design, construction, geotechnical investigations,
surveying, FF&E, information technology, materials testing, etc.

'U'Rs Page C-114 N
DeKalb County

School District



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Status Update

The architect, Chapman Griffin Lanier Sussenbach (CGLS), submitted the Design Development submittal
and it was reviewed by DCSD and approved with notes to proceed with Construction Documents. The
design is scheduled to be complete early 2014.

The procurement for the demolition of the existing campus was advertised and the bid date was during
October. The bids are under review and an award is scheduled for next month.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $227,116 $10,388 $227,116 $29,352 $0
SUBTOTAL A/E SERVICES $400,000 $340,000 $400,000 $28,703 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $721,193 $0 $721,193 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,293,486 $0 $1,293,486 $0 $0
PROJECT TOTAL $18,421,280 $350,388 $18,421,280 $58,055 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

506-422 Peachcrest ES Replacement

Estimated schedule: First three schools - Gresham ES, Fernbank ES, Peachcrest ES

Major Project Issues

No major issues to report at this time.

PREDOS FROJECT START 0 21-Oct-13"

PREDO1 PLANNING 300 21-0e-13 | 29-Nov-13

FREMO BROJECT KICK OFF MEETING 1 08-Mow-13  0d-Mov-13

Construction 626 25-Feb-13A  20-Juk15
Demolition 308 25-Feb-13A 30-Apr-14
PREIS PROCUREMENT KICK OFF MEETIMG 1 25Feb-12A ' 25-Feb-13 4
CPRO10 Drafissus REP- Demo 19 08-Ju-13 A 05-Aug-13 A
CPROZS LEGAL REVIEW 10 05-fug-134  16-Aug-13 4
CPRO20 Advertise Demo Solcation 25 28-Aug13A 03-0ck13A
CPRO30 Dema Solcitation 21 05-Sep-13A | 03-0cl-134
CPRO40 Demo Pre- Submission Mesting 1 1?—33:»—1‘3# 17-Sep-13 4,
CPROS0 RECENE Demao BIDS 1 03-Ost-13A [03-Oct-124
CPROSS EVELUATE Demo BIDS B 03-Oct-134 | 10-Och-12A4
CPROSS “gBoard Submittal 0 18-Ocit-124
CFPROG) “Board Approval of Demo 13 17-0c-13 A | 04-Hov-13
CPROTO “tobice of Award - Dema 2 05-Mow-13  05-Mov-13
CPRO7S “Centract Award Process 22! 06-Now-13  |05-Dec-13
CPRO&0 “Dermne NTP 0 05-Dec-13
AT0Z0 Demolition 104 05-Dec-13 30-Apr-14
Construction 325 08-Apr-14 20-Juk15
CPRO210 Frocurement Kick Off Meeting 1 DE-Apr-14 06-Apr-14
CPROSD Draftissus RFP 5 DB-Apr-14 14-Apr-14
CPRO100 LEGAL REVIEW 10 15-Apr-14 | 28-Apr-14
CPROA10 Advertise GO Sdickation 20 15-Apr-14 12-Map14
CPRO120 GO Saicliaticn 5 20-Apr-14  05-Mey-14
CPRO130 GC Pre-Submession Meating 1 D&-May-14 06-Mey 14
CPRO140 RECENE G BIDS 1/07-May-14 07-May-14
CPRO150 EVALUATE GG BIDS 3 08-May-14  12-Mey-14
CPRO180 “eBoard Submitial 0 13-May-14
CPRO1T0 “Board Approvel of GC 151 12-May-14 02-Jun-14
CPRO180 “Hefice of fward - GT 1 0%Jundd | 03-Jun-14
CPRO150 “Contract fward Process 14 D& Jun-14 23-Jun-14
CPRO200 *Construclion NTP 1} 25 Jun-14
CI080 Consiruction 260 24-Jun-14 22-Jun-15
C1070 IT Installations 40| 26-May-15 20-Juk15
Ci080 Bubstantial Complefien 0 22-dun-15
C20H0 Closeout 20 23-Jun-15 [ 20-Juk15
2000 FFAE Instalaficon 2025 Jun-15 | 20-Juk15
c2Ma Merie-in 10 OF-Jul-13 20-Juk15
c2030 Final Compiedion a 20-Juk15
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Peachtree Charter MS (421-232)
Track Refurbishment

Project Manager Fritzgerald Joseph, URS Architect/Engineer Breedlove Land Planning

Project Phase Close-Out Contractor Sunbelt

After Renovation

After Renovation

After Renovation

Project Scope of Work
Peachtree Charter Middle School is located at 4664 North Peachtree Road, Atlanta, GA 30338. The first
school facility was built in 2006 and the current size is approximately 147,300 SF.

The scope of work includes:

= Installation of new asphalt track surface over existing track, with curbs and grading necessary to
ensure proper drainage to existing site drainage system

= Installation of a perimeter fence and caution signage, along with any tree removal per the
engineered drawings

The track will be striped according to the National Federation of State High School Associations (NFHS)
guidelines for track and field events.

Project Status Update

The track refurbishment project has been completed. On October 21, 2013 the General Contractor
submitted final pay application, warranty, and the Certificate of Substantial Completion to DCSD for
signature and approvals.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

421-232 exPENDITURES [N

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $19,000 $13,588 $19,000 $14,138 $0
SUBTOTAL GENERAL CONTRACTOR $221,000 $168,000 $221,000 $20,156 $0
SUBTOTAL CONSTRUCTION SERVICES $10,000 $750 $10,000 $750 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $250,000 $182,338  $250,000  $35,044 $0

Change Order Summary
No change orders to report for this period.

Project Schedule Update

This project is currently forecasted to complete on schedule.

A Completion | Start ¥ |1 1 2013
Enirelion NREEI RGN EE
421-232 Peachtree MS - Track Replacement ) ; an e 660 1 AN 6 I A |
Design 320 02-JuH12A  23-Sep-12 o
a1000 Srchitect/Engineer Perfarmance BE 02-Juk12A | 31-Qct124 H
A1 Permi Received 0 23-Sep-13 ol 2 .
Construction 247 11-06-12 A 23-Sep-13 pat i 2 Lot
A1020 GG Soichation 4 11-Cct-124 | 17-0ct-124 BT T
1070 Contract favard Process 90 17-Chen-124 | 20-Feb-13 A I N i
CPRO200 Construction NTP o -Mar-13 A . 1] T
1060 Construction {Summer Activity) T3 12-Jun-134 | 23-Sep-13 i _
C1080 Purchiist / Closeout 14 30-Aug-134 | 18-Sep-13A i |

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Radio Communications (630-422)

Project Manager John Wright, URS DCSD Project Manager Anthony Jackson, DCSD

Project Phase Non-Construction Contractor TBD

Old 1980’s Service Vehicle Photo Newer Vehicle Photo

Project Scope of Work

Acquisition of buses and upgrade of bus radio communications to comply with Federal Communications
Commission (FCC) regulations and global positioning system (GPS) reporting equipment to serve various
schools.

Project Status Update
Part 1 Narrowband - FCC Compliance: This project was complete in August 2013. The Vendor who

performed the work was Alpha Communications and to date was paid $604,751.50.

Part 2 GPS Bus Locator Software: The Vendor Education Logistics, was selected and approved by the
Board. The GPS items total cost were $958,080. They currently will be installed during Winter Break.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

'
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

630-422

Current Current
Activity Budget = Commitments

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0
SUBTOTAL A/E SERVICES $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $1,568,752 $1,562,832
PROJECT TOTAL $1,568,752

Change Order Summary

No change orders to report for this period.

Project Schedule Update

EXPENDITURES
Forecast ~ To Date
(F)
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$1,568,752 $784,540

$1,562,832 $1,568,752

$784,540

Budget Variance

(B-F)

This project was re-bid. New bids are scheduled to come in for evaluation November 5, 2013.

$0
$0
$0
$0
$0
$0
$0

$0

630-422 Radio Communications - FCC Compliance & GF |

FijE]

2014

s |

|
ElNGREECEEREERLLREELEERE BN

GPS-Bus Locator Software 203 15-Feb-134  05-Dec-13
CPROS0 Draft REP 21 15Fen-13A 15-Mer13A |
CRROMO hdvertise (3¢ Saiiciation 13 04-Apr13A  2-Mayi3A [
CPRO120 GC Sdlictslion 23 18Apr13A | 21-Mey13A
CPRO120 GG Pre-Subirission Mesting 0 02-May13A 02-Mey13A |
CPRO140 GC Bid Date 0 -May13A |
CPRO150 Evaluate Bids 4 22May13A 20-May13A [
CPRO160 eBoard Submital 0 ST TEET |
CPRO170 GC Recommendation to Board 13 18-JUb13A  D5-Aug13A [
CPRO180 Natice of Award - GC 0/26-Aug-134 28-2ug-13A |
C1070 Contract Sward Process 33 08-0ct-134  22-Now-13 1
CPROZ00 Instafaticn 0 05Des-13 :
Marrewband-FCC Compliance Radio Communications HEIRERETAA ERAIERYA |
CPROZ70 Drah RFP 28 11-Dec-12A 16-Jan-134 [
CPRO210 hdverlise GC Ssienation 5 07-Fen13A | 14-Feb-134 |
CPRO220 GC Sallctetion 18 O7-Feb-134 D5-Mer-134 |
CPRO30D G Pre-Subrmission Meating 0 22Fen-13A 22Fob13A |
CPROZ240 GC Bid Date 0 05-Mar-134 |
CPROZ80 Evsiuats Bids 5 06Mar-13A 12Mar12A [ |}
CEROZ90 ‘eBoard Submital 24 13Mar-13A 15-ApridA | | |
CPROE0 | GC Recommendation to Board ] 06-May- 134 |
CPROZE0 Motice of Award - GC 0 14-Nayi3 A 1d-Mayi3A I
2020 Centract Award Process 27 1S Moy 3 A 2-dun 134 |
c2100 Instatation 44 24-Jun138 | ZE-Aug3A |

Major Project Issues

Delay due to re-bid.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Redan HS (421-111-002)
Interior Renovations & Storage Facility

Project Manager Kevin Payne, DCSD Architect/Engineer  Richard Wittschiebe Hand

Project Phase Close-Out Contractor Albion Scaccia
New Art Classroom Casework New Flooring in Art Classroom
NeW Trophy Cases New Acoustical Panels

Project Scope of Work
The scope of work for this project includes various improvements to the interior of the existing school. Also
included is the construction of a storage facility on the grounds of the school.

Project Status Update
Art Classroom Casework was installed on October 1, 2013. The final Punchlist walk thru was performed on
October 4, 2013. Substantial Completion was achieved on October 7, 2013.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending October 21, 2013

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.

Change Order Summary
Change Orders No.1, No.2 have been approved.

Project Schedule Update
This project is currently forecasted to complete on schedule.

Gty 10 Frs i o]

A Compieton | Sa
Curation

a4 ¥

1] A

J[ATA[sTaN[a] JTFIM]ATW

421-111-003 Redan HS Int Reno and Storage Shed

|
B[00 EED R

J[J]a]s]efn]ef]

AT000 Cengn S 2T-Fen-13A  (S-Mar-13&
CPRONMD Aserise GL Sokt aion 25| 06-Mar-13A | (8-Apr-13A
CPRON2D GC Solgtaten 7 DEMar- 134 15-Mar-13A
CPROWD GC Bid Dete O 16Mar-134  15-Mar-13A
CPRO1S) Evelutate Bis 0 18Mar-13A  18-Mar-13 4
[=3 L] eBaard Subettal 0 18-Mar-124
CPROATD Bigard &g proval of G Q1S Mar-13A8 | 01-Ape134
CPRO1ED Notice of sward - GC 1) D2-Mpe-134  02-Sor- 138
c1oanp Contract Avard Process 35 D& Ape-13A | 2-May- 134
CPROZ0D Construdion NT# a 2-May- 134
A0 Construdien 3 2a-May- 134 001y
Major Project Issues
No major issues to report at this time.
;
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Redan HS (513-422)

Renovation/ Addition
Project Manager Brian Albanese, URS  Architect/Engineer CDH Partners
Project Phase Design Contractor TBD

Exterior of Existing Facility

Marquee for Redan High School

Project Scope of Work

Redan High School is located at 5247 Redan Road, Stone Mountain, GA 30088. The Redan High School
campus consists of one main school constructed in 1976, and an addition to the main school building
constructed in 2010. The school is approximately 361,392 SF and is located on approximately 39.5 acres.

The scope of work includes full professional design and engineering services for the renovation of and
addition to Redan HS. This will provide for modifications and upgrades to the existing buildings and
facilities that will include, but not be limited to:

= Estimated 24 I.U./classroom addition
This addition will include
o Standard classrooms,
o An expansion to the existing kitchen, cafeteria, and media center
o An orchestra room, a chorus room, two special education classrooms, two girls/boys
restrooms, five science labs, five language arts, five social studies class rooms, and five
math classrooms.
= Replacement of all doors and hardware in the existing buildings
= Replacement of the lockers in the boys’ and girls’ locker rooms
= Site modifications
= Replacement of the parking lot and driveways

- ]
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending October 21, 2013

The design will also include updating the facility to meet current ADA accessibility and fire/life safety codes

as required.

Project Status Update

The Architect, CDH Partners, submitted the design development submittal the week of October 14.2013. It

is currently under review by DCSD.

Project Budget/Forecast Update.

This project is currently forecasted to complete within budget.

513-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $264,159
SUBTOTAL A/E SERVICES $991,579
SUBTOTAL GENERAL CONTRACTOR $16,342,412
SUBTOTAL CONSTRUCTION SERVICES $901,247
SUBTOTAL FF&E $662,987
SUBTOTAL TECHNOLOGY $741,716
SUBTOTAL CONTINGENCY $814,230
PROJECT TOTAL $20,718,330

Change Order Summary
No change orders to report for this period.

Project Schedule Update

Current
Commitments

$24,783
$850,000
$0

$0

$0

$0

$0

$874,783 $20,718,330

This project is currently forecasted to complete on schedule.

exPENDITURES [N
Forecast To Date  Budget Variance
(F) (B-F)
$264,159 $21,832 $0
$991,579 $127,500 $0
$16,342,412 $0 $0
$901,247 $0 $0
$662,987 $0 $0
$741,716 $0 $0
$814,230 $0 $0
$149,332 $0

Page C-124

W
DeKalb County

School District



DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Activiy 10 Bty Hame A Cormpletion| Sart Finish 2013 FiEl |
LARREERRRRAGARRNEED
513422 Redan HS Renovation/Addition i ISEREER!
PREDGS PROJECT START 0 17-Dec-12A
PREOM PLANMNING 71 17-Dec-12A4 | 26-Mar-13A
PREM? | PROJECT KICK OFF MEETING 0 26-Mer-134 | 26-Mar-134,
PREDMS | PROJECT PROCUREMENT KICK GFF MEETING 0 03-Apr-13A | 03-Apr-13A
Design 00 20-Feb-134  26-Apr14
DPROIS *Design Frocurement Fick Off 0 20-Feb-134
DFRG10 Dratfssue RFP 16| 01-Mar-13 A | 26-Mar-13 A
DPRO20 LEGAL REVIEW 16 26-Mar-134 | 17-Apr13A
DPRO2S | Design Seliczation 15 26-Mar-13A | 16-Apr 134
DPRO2S Fre-Submission Meeting O 16-Apr-13 4 16-Rpr-13A
DPRO4S RECEIVE PROPOSALS 1/ 01-May-134 | 01-May-134
DPROS0 EVALUATE PROPOSALS 5 05-Maw13A | 13:May13A
DPROSS Fres antationsnterviews 2 1EMay134 | 17-May13 A
DPROTO eBoard Subrmttal 0 17-May-134
DPROS0 | Evaluate Preseniations 0 17-May-13A | 17-May 134
DPROSS | Recommendsation to Board 1 AT-May-13A | 03-Jun-13A4
DPROTS | Hotoe of Awerd - AE 0 25%Jun-13A | 25-dun-134
DPRO&D | Centract Award Process H26-Jun-13A | T-Juki3 A
DRROES | Design NTR [ H-Juk 12 A
010000 | Sehematic Design Submiltal 42 12-JuH13A | 10-Sep-13A
Din0za Disiricl Review of Schemafic Design 16 20-Aug-13h | 23-SepilA
010030 | Design Development Syttt 15 23-Sep 134 1401134
D10050 | Distrizt Review of Design Devekapment 8/ 21-0ck-13  [31-0ct-13
D10040 | G DOE Review of Design Development 0 Z1-0ck-13 | 15:Now-13
D13060 30% CO Subsmital 30 01-Mov-13 | 12-Dec-13
D100ED District Review of 30% Design 13 13-Dec-13 31-Dec-13
D16080 80% CD Subemittal 20 Ot-Jan-14 | 2B-Jan-14
o010 District Review of 30% Design 13| 26-Jan-14 14-Feb-14
DDi100 GADOE Review of 80% Design 13 26-Jan-14 14-Fab-14
D120 | 100% CD Submittal 20 17-Feb-14 | 14-Mar-14
L0130 | District Sign off of COs & 17-Mar-14 24-Mar-14
D150 | Fire Marshall Approval 15 25-Mar-14 Td-Apr-14
D1ME0 | GADCE ReviewlApproval 20 Z5-Mar-14 | 21-Apr-14
D140 | Bubmit Permit Set to County 15 O1-Apr-1a | 21-Aprid
DT FINAL EDITS ON CD'S 5 23-Apr-14 28-Apr-1d
Eoneitucton 354 22-Ap-14 26-Alg15
CPRG210 CONSTRUCTION PROCUREMENT KICK OFF MEETING 1 2fgr-14 22-hpr-14*
CPRO9D Draftissue RFP 5 22.8pr-14 | 28-Apr14
CPRON00 LEGAL REVIEW 10 25-Apr-14 | 12-May14
CPRO110 Advertise GO Solictation 20 26-Apr-18 | 26-May-14
CPROA20 GC Sebeitation 15 13-Mey-14 | 02-Jun14
CPROM30 B0 Pre-Submisskn Mesting 1 20-May-14 | 20-May14
A0 Relocaticn of FFE and Instructional Materal 20 02-Jun-14" | 27-Jun-14°
CRRO140 RECEIVE GC BIDS 1/03Jun-14  |03-Jun-14
CPRONS0 EWALLATE GC BIDS § 04 Jun-14 | 10-Jun-14
CRRO180 | *eBoard Submittel 0 1-dun-14
CPROMTO "Board Approval of GC 30| 1-Jun-14 | 22-Jul-14
CPROMED “Metice of Award - GC 123 Juk-14 (23 Jul1e
CERO180 *Contract &ward Process 15 24-Jul-14 13-Aug-14
CPRO200 “Construction MTP ] 13-Aug-14
A10H0 | Babage 10| 14-Aug-14 | 27-Aag14
AN030 Remedation 22 Ad-pug-1d | 12-Bep-14
c1060 | Censtruction 252 14-Aug-14 | H-Juks
cioto IT Inslalizlions 40 0B-Juk15 | 28-Aug-15
c1080 | Substaniial Gompistion 0 M-Juk15
C020 Clossout 20 03-Aug-13 | 28-Mug13
2000 FF&E Inslallation 20 03-Aug-15 | PE-Aug-15
cao Move-in 10 17-Aug-15 | 28-Aug15
CH030 | Final Completon o | 28-Au15

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Ronald E. McNair MS (421-231)
Track Refurbishments

Project Manager Fritzgerald Joseph, URS Architect/Engineer  Breedlove Land Planning

Project Phase Close-out Contractor Sunbelt Apshalt

Track (after Refurbishment) E‘ e

High Jump (after refurbishment)

Project Scope of Work
Ronald McNair Sr. Middle is located at 2190 Wallingford Drive, Decatur, GA 30032. The first school facility
was built in 1958 and the current size is approximately 173,040 SF.

The scope of work includes:

= Installation of new asphalt track surface over existing track, with curbs and grading necessary to
ensure proper drainage to existing site drainage system

= |nstallation of a perimeter fence and caution signage, along with any tree removal per the
engineered drawings

The track will be striped according to the National Federation of State High School Associations (NFHS)
guidelines for track and field events.

. Y0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Status Update
The track refurbishment project has been completed. On October 21, 2013 the General Contractor

submitted final pay application, warranty, and the Certificate of Substantial Completion to DCSD for
signature and approvals.

Project Budget/Forecast Update

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $19,000 $13,875 $19,000 $15,063 $0
SUBTOTAL GENERAL CONTRACTOR $221,000 $168,000 $221,000 $152,873 $0
SUBTOTAL CONSTRUCTION SERVICES $10,000 $750 $10,000 $750 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $250,000 $182,625 $250,000 $168,686 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update

Actvity 1T Actnety bame

A Completion | Start Fi2 2013

|
IREEREEEDEEanRERE

421-231 McNair MS - Track Replacement

Design B8 02-Julk-12A  31-Dct12A
A1000 Archzect/Engineer Performance BE02-Juk-12A  3M-Ock12A
A1010 Permit Recehved 0 11-0ct-12 A ! !
e 245 11-0Lt12 A 19-Sep13A
A1020 GC Soliciation 4 M-Oct-12 4 | 17-Dok124
C1070 Contract Award Process 80| 17-0Oct-12A | 20-Feb-13A
CPRO200 Construction NTR i} 11-Mar-12 A
C1080 Construction 48 11-Mar-13 A | 16-May13A ]
Al030 Punchist f Clogeout 28 12 Aug-13A | 19-Sep 134 i H

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Safety/Security Upgrades (600-422)
Project Manager John Wright, URS MIS Project Manager Leon Glaeser, DCSD - IT/MIS

Project Phase Non-Construction Contractor TBD

Project Scope of Work
The project scope is currently under development.

Project Status Update
Currently in procurement process; developing the RFP.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget.

expENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $1,820 $0 $1,820 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $1,375,471 $0 $1,375,471 $240 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,375,471 $1,820 $1,375,471 $2,060 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

T Ty Fr - e -

600422 Safety/Security Systems Upgrade - FY 2013
TIO0A FY 2013 Budgst Performance 128 M-dan-134 | 27-Jun-13

Major Project Issues

No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending October 21, 2013

Service Vehicles (620-422)

Project Manager John Wright, URS DCSD Project Manager Anthony Jackson, DCSD

Project Phase Non-Construction Contractor TBD

Project Scope of Work

The voters of DeKalb County approved SPLOST funding to replace the District's obsolete vehicles and
modernize the fleet. The acquisition of these vehicles will improve operational readiness, driver safety and
fuel efficiency.

Project Status Update

Status Graphics/Upfit #
2008 Golf Carts Complete 5/17/2013 Complete 6/6
2013 Ford Fusion Complete 7/23/13 Complete 15/15
2013 Impala/Police Complete 9/6/13 Complete 16/16
2014 F250 Complete 9/23/13 Complete 17117
2013 F750 w/18' Dry Box Complete 9/5/13 Complete 2/2
2013 F750 w/18' Refrigerated Box |Complete 9/13/13 Complete 2/2

Project Budget/Forecast Update

This project is currently forecasted to complete within budget.

ExPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL VEHICLE PURCHASE $1,572,373 $1,479,137 $1572,373  $1,479,467 $0
PROJECT TOTAL $1,572,373  $1,479,137 $1,572,373 $1,479,467 $0
Change Order Summary

No change orders to report for this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Schedule Update
These projects are currently forecasted to complete on schedule.

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Sequoyah MS (129-422)
ADA/Restroom

Project Manager Fritzgerald Joseph, URS Architect/Engineer TBD

Project Phase Pre-Design Contractor TBD

ADA Access from Parking Lot to the Front of the School Building is Needed

Project Scope of Work

The scope of work for Sequoyah MS is currently being developed by the Project Manager. This scope of
work, which includes ADA access from the parking lot to the front of the school building, installation of new
3,000-gallon grease trap, and the installation of new back flow preventor.

Project Status Update
The project is currently undergoing scope development and investigation.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Budget/Forecast Update

129-422

SUBTOTAL PRECONSTRUCTION SERVICES $750 $0 $750 $0 $0
SUBTOTAL A/E SERVICES $4,368 $0 $4,368 $0 $0
SUBTOTAL GENERAL CONTRACTOR $67,325 $0 $67,325 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $3,436 $0 $3,436 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $3,104 $0 $3,104 $0 $0
PROJECT TOTAL $78,982 $0  $78,982 $0 $0
Change Order Summary

No change orders to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Schedule Update

Activing D Actvity Name A& Completion | Sart | 2074 |2&T5-
ofnfol JfFimjafml Jf s 4l sjoin|of J1F
129422 Sequoyah MS - ADA: Restroom i i i [
PREQDS PROJECT START 0 21-0gl=13
PREXM PLANMING 30 21-000-13 20-Now-13
PREDO PROJECT KICK OFF MEETING 1 04-MNowv-13 | 04-Mow-13
PREQ1S PROJECT PROCUREMENT KICK OFF MEETING 1 1-Mew-12 | 1-How-13
Dﬂlsﬂ 172 02-Dec-13  28-Juk14
DPRO1S *Design Frocurerment Kok Off 0/ 02-Dec-13
DFRO10 Craftflssue RFF 5 02-Dec-13 | 06-Dec-13
DPROZD LEGAL REVIEW 1000%Dec-13 | 20-Dec-13
DPRO3S Pre-Submission Meeting 1 2% Dec-13 23-Dec-13
DFROI5 Design Soicitation 18 23%-Dec-13  10-Jan-14
DPROA&S RECEIVE PROPDSALS 1 13%Jan-14 | 13-Jam1&
DPROS0 EVMLUATE PROPDSALS 5 14-Jan-14 | 20-Jan-14
DPROSS Presentations/interviews 2 Zi-dan-14 22-Jan-14
DPROGR Evelale Fresentations 5 22-Jan-14 | 29-Jan-14
DPRCTR eBoard Submiltal 0 2%Jan-14
DPROES Recommendation 1o Board 30 25-Jan-14 12-Mar-14
DPROTS Motice of dward - AE 1 12-Mar-14 13-Mar-14
DFROAD Contract Aevard Frocess 15 12-Mar-14 03-Apr-14
DFROAS Dasign NTP il 03-Apr-14
010000 Design Development Submittal 15 03-Apr-14 | 24-Apr-14
o1oo02a District Rewiew of DD Submittel § Z4-Apr-14 01-May- 14
o1oma GADOE Review of DD Submital 10 24-Apr-14 08-May- 14
O o0E0 504 Design Submitial 18 01-May-14 | 22-May-14
a5 [li s} Duatrict Rewview of 50% Design 8 22-May1d | 03-Jun-1d
010040 GADOE Review of 50% Design 156 22Mey-14  [12-Jun-14
D10120 100% C O Submiltal 19 0%Jun-14 24-Jun-14
D10130 Dustrict Sign off of CDs 5 24-dun-14 M=Jul-14
D10160 GADOE Review/appraval 15 01-Jul-14 22-Juk-14
D10150 Fire Marshall Approval 15 Of-Jul-14 22-Juk-14
0140 Submit Permil Set bo County 15 01-dJuk-14 22-Jul-14
1017 FIMAL EDITS ON CD'S 5 22-Jul-14 20-Jul-14
Construction ' 152 22-Juk-14 19-Feb-15
CPRO210 CONSTRUCTION PROCUREMENT KICK OFF MEETING 1 22-Juk14 23-Juk-14
CPROSO Dreffissue RFP 5 22Jukid | 29-Jukid
CPRO100 LEGAL REVIEW 10 25Juk14 12-Aug-14
CPRONMG Advertise GO Sdicitation 20 28-Jul-14 26-Aug-14
CPRO120 GC Sofcitalion 13 12-Aug-14 02-Sep=14
CPRO130 GC Fre-Submission Meeling 1 13-Aug-14 | 20-Aug-14
CPRO14D RECEIVE GC BIDS 1/ 02-5ep-14 03-Sep-14
CPRO150 EVRLUATE GC BIDS 5| 03-Sep-14  10-Sep-14
CPRO1GH *sEoard Submital 0| 10-Sep-14
CPRO1TO *Beard Approval of GC 3’0‘ 10-Sep-14  22-0c4-14
CPRO1ED *Motice of &ward- GC 1 22-Oct-14 Z3-0ci-14
CPRO190 “Contract sward Process 13| 23-Oct-14 13-Mav-14
CPROZ00 “Censtruction NTP 0 13Mov-14
C1060 Constructon 70 13-MNow-14 19-Feb-15
Ca020 Closeout 20 22-Jan-15 19-Feb-13
CA080 Substantial Compleiion g 15-Feb-13
C2030 Final Completion 0 19-Feb-15

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Southwest DeKalb HS (002-422)
Addition & Renovations

Project Manager Robert Mitchell, URS ~ Architect/Engineer CDH Partners

Project Phase Construction Contractor HJ Russell & Company

Exterior Masonry Wall Interior CMU Work

Project Scope of Work
Southwest DeKalb High is located at 2863 Kelley Chapel Road, Decatur, GA 30034. The first school
facility was built in 1967 and the current size is approximately 206,179 SF.

The scope of work for the project is scheduled to be completed in three phases. The phases are as
follows:

= Phase 1 — Construction of an 83,816 SF new amphitheater and classrooms building (general
classrooms, special education classrooms, band room, art room, and several science & business
labs/ classrooms), along with relocating the emergency generator.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

= Phase 2 - Replacement of the fire alarm in the main building and testing of brick veneer walls for
the existing school building. (Additional Phase 2 work, replacement of the roof, is being performed
separately under Project # 328-422. See page C-140.)

= Phase 3 - Renovation and/or expansion of the media center, home living lab, ROTC, and
construction lab. Also included are remediation to existing brick exterior walls and parking lot
reconfiguration (rear parking lot near the new addition).

Project Status Update

Construction continued in October 2013 with the progress of roofing, structural steel erection and decking,
erecting CMU & brick walls, electrical rough-in, plumbing rough-in, HVAC rough-in, concrete slab on grade
excavation and placement, and continuous footings.

Project Budget/Forecast Update

The project is currently forecasted to complete on budget.

exPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $211,123 $2,676 $211,123 $14,591 $0
SUBTOTAL A/E SERVICES $967,769 $729,556 $967,769 $570,256 $0
SUBTOTAL GENERAL CONTRACTOR $17,098,102 $15,472,885  $17,098,102  $4,286,883 $0
SUBTOTAL CONSTRUCTION SERVICES $970,496 $44,695 $970,496 $169,007 $0
SUBTOTAL FF&E $713,928 $0 $713,928 $0 $0
SUBTOTAL TECHNOLOGY $798,707 $0 $798,707 $0 $0
SUBTOTAL CONTINGENCY $1,550,126 $0 $1,550,126 $0 $0
PROJECT TOTAL $22,310,250 $16,249,812 $22,310,250 $5,040,738 $0
Change Order Summary

Total value of approved change orders to date: $201,943.00

Project Schedule Update
The contractor is currently on schedule for a February 28, 2014 completion of Phase 1. Phase 2 is on

schedule for a September 13, 2014 completion. Phase 3 is on schedule for a September 13, 2014
completion, which now includes the main building roofing work scope.
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DeKalb County School District

Capital Improvement Program 2012-2017

Construction
CPROZ00 “Construction NTP
1060 Construction
1070 IT Instakabions
1080 Substantiel Completion
2010 Micree-in
c2020 Choseoult
C2000 FF&E Instaliation
2030 Final Completion

Major Project Issues
No major issues to report at this time.

Period Ending October 21, 2013

517 15-Nev-12 A
0| 15-Nov-12.4
407 15-Now-124
40 15-8ep-14
0
20| 13Cct-14
20 13-0ct-14
20/ 13-0ct-14
]

O7-Mow-14

10-Oct-14

07-Now-14
10-Cct-14

0F-Mow-14
O7-Mov-14
OF-Mew-14
07-Now-14
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Southwest DeKalb HS (327-422)
Capital Renewal Plumbing

Project Manager Robert Mitchell, URS  Architect/Engineer Perkins +Will, Inc.

Project Phase Design Contractor TBD

Boys’ Restroom

Boys’ Restroom

Project Scope of Work
Southwest DeKalb High is located at 2863 Kelley Chapel Road, Decatur, GA 30034. The first school
facility was built in 1967 and the current size is approximately 206,179 SF.

The plumbing renewal project is linked to project #514-422 “Renovations #5100/5200 Halls” and will be
procured in one solicitation.

The scope of work:
= Upgrade the existing HVAC system

= Install a sprinkler system

= Electrical and lighting upgrades

= Replace existing plumbing for the restrooms
= ADA and Fire/Life safety upgrades

Please refer to project #514-422 on page C-142 for project updates.

Project Status Update
Perkins + Will was selected as the architect for the project and is working on the schematic drawings. We
are also reviewing the current budget to assess the above scope of work.
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DeKalb County School District

Project Budget/Forecast Update

The project is currently forecasted to complete on budget.

327-422

Capital Improvement Program 2012-2017

Period Ending October 21, 2013

SUBTOTAL PRECONSTRUCTION SERVICES $3,786 $0 $3,786 $0 $0
SUBTOTAL A/E SERVICES $22,041 $0 $22,041 $0 $0
SUBTOTAL GENERAL CONTRACTOR $339,735 $0 $339,735 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $17,337 $0 $17,337 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $15,664 $0 $15,664 $0 $0
PROJECT TOTAL $398,562 $0  $398,562 $0 $0
Change Order Summary
No change orders to report for this period.
Project Schedule Update
This project is currently forecasted to complete on schedule.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

327422 Southwest DeKalb HS - Capital Renewal: Plumt

75|

Major Project Issues

No major issues to report at this time.

Design 288 20-Dec-124  27-Jan-14
=g ali s lssue RFQ/RFP 0 20-Dec-12 A
DPRO3S PreSusmission Mesting 1/07-Jan-13A  O7-dan-12A
DFRO45 Recelve Proposals 0 Ze-dan-134
DFROSD Evalale Froposals 23|30-Jan-13A  Od-Mar-13A
DFRO7D eBoard Submittal 0/ 05-Mar-13A
DPROES Recommendetion 1o Board 18| 06-Mar-13A | 01-fpr-13 4
DFRO75 Molice of Award - AE 0 25-Apr-13A  25-Apr-13A
D130 Contract fwverd Process 41| 26-Apr-13A [ 21-dun-13A
DFROE5 Design NTP [ 27=Jun-13 4
D1085 PROJECT KICK OFF 0| 27-Jun-13A | 27-Jun-13A
1080 Schematic Design Submital 38[12-Sep-13 A | 31-0ct-13
D100 District Review of Schematic Design 15/ M-Now-13  21-Now-13
Do GADOE Review of Schematic Design 15| 01-Now-13 | 21-New-13
o150 30% CO Submittal 1) 22-Now-13*  Z2-How-13
D160 District Review of 30% Design 10 25New-13  05-Dec-13
D170 GADOE Review of 30% Dasian 10| 25Now-13 | 05-Dec-13
010120 100% CD Submital 6 09-Dec-13 | 16-Dec-13
01230 GADOE Reviewldppraval 15/17-Dee-13 | OB-Jan-14
D240 Fire Marshall Appr oval 15 17-Dec-13  O6-Jan-14
D1250 Subimit Permil et to County 15 07-Jan-14  Z7-Jan-14
Construction 211 25Dec-13  150ck-14
A1040 Releeation of FFE and Instructiena| Materisl 10| 25-Dee-13"  O7-Jan-14"
CPROQAD DiafNasue RFP 5. 28-Jan-14 -Feb-14
CFROZ210 CONSTRUCTION PROCUREMENT KICK OFF MEETING 1/28.Jan14 28-Jenetd |
CPRO110 Advertise GC Seicilation 20| 04-Feb-14  O2-Mar-14
CPRO100 LEGAL REVIEW 10| 04-Feb-14 . 17-Feb-14
CPRO120 G Solcitation 15 18-Fek-14 10-Mar-14
CPRO130. GO Pre-Submissien Mesting 1/25Feb-14  25Feb-14
CPRO140 RECENE GC BIDS 1/ 11-Mar-14 | 11-Mar-14
CPRO150 EVMLUATE GC BIDS 5 12-Mar-14 | 18-Mar-14
CPROATO “Board Approval of GG 0/ 18Mar-14  18-Mar-14
CPRO180 “Motice of fward - G 1/ 18-Mar-14  18-Mar-14
CPRO160 *eBoard Submittsl 0/ 18-Mar-14 A
CFRO150 "Contract Award Process 15 20-Mar-14 | 0S-Apr-14 T
CPRO200 “Censtruction NTP 0 09-Apr-14 i
1010 Sahage 10 10-Apr-14 | 23-Apr-1d :
A1030 Remedation 22 10-Apr-14 | 09-May-14 1
1060 Construction 120 10-Apr-14 | 24-Sep-14 H
c1080 ‘Substantial Comleticn 0 24-Bep-14
£2020 Closeout 15 25-Sep-10  15-Ocl-14 i
£2030 Final Completion a 15-0ct-14 i
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Southwest DeKalb HS (328-422)
Capital Renewal Roof

Project Manager Robert Mitchell, URS  Architect/Engineer CDH Partners

Project Phase Construction Contractor HJ Russell & Company

Roof View 1 Roof View 2

Project Scope of Work
Southwest DeKalb High is located at 2863 Kelley Chapel Road, Decatur, GA 30034. The first school
facility was built in 1967 and the current size is approximately 206,179 SF.

Replacement of the entire roof, replacement of the fire alarm in the main building and testing of brick
veneer walls for the existing school building. (Additional related work is being performed separately under
Project # 002-422. See page C-131.)

Project Status Update
Phase 2: The ROTC Building and 5100 and 5200 hall building roofing work completed July 2013. The
remaining main building roofing work will be completed September 2014.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending October 21, 2013
I

328-422 EXPENDITURES

Current Current
Activity Budget = Commitments Forecast
(B) (F)
SUBTOTAL PRECONSTRUCTION SERVICES $5,347 $0 $5,347
SUBTOTAL A/E SERVICES $31,126 $0 $31,126
SUBTOTAL GENERAL CONTRACTOR $479,775 $0 $479,775
SUBTOTAL CONSTRUCTION SERVICES $24,484 $0 $24,484
SUBTOTAL FF&E $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0
SUBTOTAL CONTINGENCY $22,120 $0 $22,120
PROJECT TOTAL $562,852 $0 $562,852

Change Order Summary
No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

To Date

$0
$0
$0
$0
$0
$0
$0

$0

Budget Variance

(B-F)

$0
$0
$0
$0
$0
$0
$0

$0

[Actiity 1D Acihvity Mame At Completion | Start

2015

328422 Southwest DeKalb HS - Capital Renewal: Roofir |
Construction 457 15Mov-12A  10-Ock14
C10E0 Canstrctian 477 15-Nov-12A | 12-5ep-14
CPRO200 *Construction NTP 15-Hov-12 A
C10BD Substantial Compleion 12-Bep-14
c20En Cleseaul 15-Bep-14 10-Qet-14
C2030 Final Completion 10-Oct-14

oi¥ aa

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Southwest DeKalb HS (514-422)
Renovations — 5100 and 5200 Halls

Project Manager Robert Mitchell, URS ~ Architect/Engineer Perkins +Will, Inc.

Project Phase Design Contractor TBD

Interior Hallway

Interior Doorway

Project Scope of Work
Southwest DeKalb High is located at 2863 Kelley Chapel Road, Decatur, GA 30034. The first school
facility was built in 1967 and the current size is approximately 206,179 SF.

The scope of work includes professional design and engineering services that include:

= Replacement of all doors and hardware

= Replacement of metal grid and acoustical tile
= Upgrades to the HVAC System

= Electrical and lighting upgrades

= Plumbing fixtures

= Piping

= ADA and fire/life safety upgrades

Project Status Update
Perkins + Will was selected as the architect for the project. Perkins and Will is working on the schematic
drawings to assess the needs of the building due to the scope of work and budget reviews.

Project Budget/Forecast Update

The project is currently forecasted to complete on budget.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

514-422

SUBTOTAL PRECONSTRUCTION SERVICES $63,681 $0 $63,681 $125,010 $0
SUBTOTAL A/E SERVICES $239,041 $0 $239,041 $0 $0
SUBTOTAL GENERAL CONTRACTOR $3,939,688 $0  $3939,688 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $217,265 $0 $217,265 $0 $0
SUBTOTAL FF&E $159,827 $0 $159,827 $0 $0
SUBTOTAL TECHNOLOGY $178,807 $0 $178,807 $0 $0
SUBTOTAL CONTINGENCY $196,288 $0 $196,288 $0 $0
PROJECT TOTAL $4,994,597 $0 $4,994597  $125,010 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending October 21, 2013

514-422 Southwest Dekalb HS Renovation

078

=

Major Project Issues

No major issues to report at this time.

Design 303 20-Des-124  17-Feb-14
01000 Issue RFQ/RFP 0 20-Dec-124
DPRC3S Pre-Submission hMesting 1 OF-Jan-13A  O7-Jan-134
DPRCAS Recsve Proposals a 2d-Jan-13 4
01050 Presentations/intervienws 2 25Jan-13A | 26-Jan-13A
DPRCS0 Evaluate Proposals 35 28-Jan-13A | 15-Mar-13A
DFRGES Recommendetion to Board 10 18-Mar-13 4 | 01-Apr-13 4
DPRGTO eBaard Submillal O 18-Mar-13 &
DPROTS Nefice of Award - AE 0 02-Apr-138  02-Apr-134
01130 Contract Mward Process 45 03-Apr-134 | O7-Jun-134
010130 PROWJECT KICK OFF 0 27-Jun-13A | 27-Jun-134
DPROES Design NTP a I7-Jun-13A
D10ES Prelminary Consultand Exeminabicn & Repor 81 28 Jun-13A  21-Dot13
D1080 Schematic Design Submittal 36 12-Sep-134  31-Oct-13
D100 District Review of Schemalic Design 15 01-NHow-13 | 21-How-13
Do GA DOE Review of Schematic Design 15/01-Nov-13 | 21-Now-13
D150 30% CD Suomittal 1 22-Now-13 | 22-Now-13
D160 Disirlct Review of 30% Design 10 25-Nov-13 | 0B-Dec-13
o1ra GADOE Review of 30% Design 10 25-Mev-13 06-Dec-13
010120 100% CD Submiltal 6 08.Dec-13 | 16-Dec-13
Dizzo Dhstrict Segn off of CDs 15 17-Dec-13 06-Jan-14
Dizan GADOE Reviewspproval 15 OF-Jan-14 Z7-Jan-14
D240 Fire Marshall Approval 15 O7-Jan-14 27-Jan-14
D1250 Submit Permit Set to County 15 28-Jan-14 17-Feb-14
Construction 221 25Dec-13  26-Oct-14 |
Af040 Redocaton of FFE and Instructional Materisl 10 25 Dec-13*  0F-Jan-14*
CPROE0 Draffssue RFP S 28-Jan-14 05-Feb-14°
CPRG210 CONSTRUCTION PROCUREMENT KICK OFF MEETING 1 28-Jan-14 | Z26-Jan-14
CPRO110 Addvertise GC SolicRation 20 04-Feb-14 03 Mar-14
CPRO100 LEGAL REVIEW 10 04-Feb-14 17-Feb-14
CPRO120 GC Soicitaton 15/ 18-Feb-14 10-Mar-14
CPRC130 GC Fre-Submission Mesting 1 25-Feb-14 25-Feb-14
CPRO140 RECEIVE GC EIDS 1 11-Mar-14 11-Mar-14
CPRO150 EvALUSTE GC BIDS S 12-Mar-14 6-Mar-14
CPRO1TO *Board Approval of GC 30 15-Mar-14 28-Apr-14
CPROIG0 *sBoard Submittal 0/ 19-Mar-14
CPRO180 "Mobice of Award - GC 11 30-Apr-14 B-Apr-14
CPRO180 *Contract Awerd Process 15 M-May-14 21-May-14
CPRO200 *Constructon NTP o 2i-May-14
Ao Sahvage 10} 22-May-14  Od-Jun-id
A1030 Remadaton 22| 22-May-14 - 20-Jun-14
21060 Congtruction 100 | 22-May-14 | 08-Oct-14
c1070 T Instalistions 10/02-Cet14 | 15-0ct-14
C1080 Substentiel Comgletion o 08-Oct-14
c2010 Mcrve-in 101 08-Cci-14 22-0ci- 14 |
c2020 Closeaut 15 08-Oct-14 220014
2000 FFLE Instaliation 107 08-Oct-14  © 22-Oct-14
C2030 Final Completion 0| 25-Oct- 14

Page C-144

e )

DeKalb County

School

Districe



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Stone Mill ES (421-140)

HVAC
Project Manager Fritzgerald Joseph, URS Architect/Engineer Sy Richards Architects
Project Phase Pre-Construction Contractor TBD

Temp Parking Pad Due to Portable Trailers Brought On Site to
Accommodate Phased HVAC Project Hallway

Project Scope of Work
Stone Mill Elementary is located at 4900 Sheila Lane, Stone Mountain, GA 30083. The first school facility
was built in 1975 and the current size is approximately 70,896 SF.

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= New direct digital controls (DDC) energy management controls

= |Installation of a new 3,000-gallon grease trap

= Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines

= New emergency generator

= New parking lot lighting (coordinated with GA Power)

b
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DeKalb County School District

Project Status Update

Capital Improvement Program 2012-2017

Period Ending October 21, 2013

This project was rebid due to insufficient participation in the August solitication. A pre-proposal conference
for the new solicitation was held on October 16, 2013 for prospective GCs. Proposals are due Tuesday,
November 5, 2013. The selection committee will evaluate the proposals, with the intent of making a
recommendation for the December Board meeting. The results will be reported the next reporting period.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget.

421-140

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $19,565
SUBTOTAL A/E SERVICES $65,896
SUBTOTAL GENERAL CONTRACTOR $1,710,000
SUBTOTAL CONSTRUCTION SERVICES $137,284
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $31,111
PROJECT TOTAL $1,963,856

Change Order Summary
No change orders to report for this period.

Project Schedule Update

Current
Commitments

$1,575
$52,500
$0

$0

$0

$0

$0

$54,075 $1,963,856

exPENDITURES |
Forecast To Date  Budget Variance
(F) (B-F)
$19,565 $1,875 $0
$65,896 $34,125 $0
$1,710,000 $4,958 $0
$137,284 $3,849 $0
$0 $0 $0
$0 $0 $0
$31,111 $0 $0
$44,807 $0

As a result of this project having to be re-bid, the completion date is estimated to be complete November

2014.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

421-140 Stone MIllES - HVAC

166

DEAug-2 A

Zé-Mar-13A

Major Project Issues

Analyzing delays to schedule due to project being re-bid.

A1000 Design 50% M1 0Z-Aug-124  D4-Jan-134
A1010 DCSD Design Review/Approval 25 04-Jan-13A DB-Fab-124
At030 100% Submittal 16 0&-Feo13A D1-Mar-13A
A1040 DCED Review & Od-Mar-13A  O8-Mar- 134
A1020 Eubrrit for Permi 9 H-Mar-13 A  22-Mar-134
Construction 388 23-May-13A  17-Now-14
CPRO0 Draf RFP 5 05Jun-13A  12-0un-13 8
CPRO1D Avertise GC Sokcitation 30 13 Jun-134,  25-Julk13 4
CPRO120 G Solcitation 25 20-Jun-13A, " 25-Juki13A
CPRO130 GG Pre-Submission Mesting o Lo i SR ) SRR R R R o
CPRO140 GC Bid Dete '] 25-JuF13A
CPRO150 Evaluate Bids T 2e-Juki3a 06-Aug- 134
CPROMO Draft RFF (REBID! 4 I3-Sep-13A  26-Sep-134
CPRO220 Avertise GC Sokcitation (RERID) 26 25-Sep-13A | 31-Oct-13
CPRO230 GG Selcitation (REBID) 74 [03-Ock-13A [DS-Mowdd [ 6 di t 45 i it i
CPRO240 GG Pre-Submission Meeting (RERID) a 16-0ct-13 A
CPRO250 =T Bid Dete (REEID) o 05-Mov-13
CPRO2B0 Evaluate Bids (REBID) 1 08-Now-13  DB-Now-13
CPRO1E0 | eBoard Subrmibial 0 08-Now-13
CRROMTO GC Recommendation 1o Board 14 13Now-13 02-Dec-13
CPRO180 Halice of fwvprd - GC 2 03Dec-13 | 0d-Dec-13
1070 Confract Award Process 27 | 05-Den-13 10-Jan-14
CPRO20C Construction NTP 1] 13-Jan-14
C1060 Constructon Z30 14-Jan-14 17-Now-14
Construction Phasing Activities 388 T2-May-13 A  17-Now-14
A1050 End of School Year 2012-2012 ] 23-May-13A
A10E0 Portables on Site (NIC) & 08-Juk13A 18-Juk13A
AN00 Baginning of 20132014 School Year 0 12-Aug-13A
A0 Renovation Phase 1 45 14-Jan-14 17-Mar- 14
Ali20 Renovation Phase 2 35 18-Nar-14 05-May-14
A0 Renoation Phase 2 35 | OE-May-14 23 Jun-14
ATIE0 End of 2013-2014 School Year ] 25-May-14*
ATIED | Portables Removal (NIC) 5 02-Jun-14 DB-Jun-14
A1Z20 Renovation Phase 7 44 02-Jun-14 31-Jul-14
Al140 Rencvation Phase 4 3 24-Jun-14 04-Pug-14
ATES0 Renovation Phase 5 30 05Aug-1d 15-Sep-14
A1190 Beginning of 2014-2015 School Year 0} 12-Aug-14*
AITD Renovalion Phase & 34/ 16-Sep-14  31-Oct-14
A1200 Ercsion Control & Maintenznce 35 30-Sep-14 | 17-Nov-14
A1 Site Worl 22 10-Oct-14  10-How-14

URS will be rescheduling projects with Contractor

feed back. The revised dates will be coordinated with the building Principal to minimize impacts to students
and school operations.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Stone Mountain ES (421-135)

HVAC & ADA
Project Manager Fritzgerald Joseph, URS Architect/Engineer Sy Richards Architects
Project Phase Pre-Construction Contractor TBD

Media Center Lighting to be
Replaced

Portable Trailers Brought On Site to Accommodate Phased HVAC
Project

Classroom Ceiling and Lighting to
be Replaced

Project Scope of Work
Stone Mountain Elementary is located at 6720 James B. Rivers Drive, Stone Mountain, GA 30083. The
first school facility was built in 1954 and the current size is approximately 65,647 SF.

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= New direct digital controls (DDC) energy management controls

= |Installation of a new 3,000-gallon grease trap

= Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

= New emergency generator
= New parking lot lighting (coordinated with GA Power)

Project Status Update
This project was rebid due to insufficient participation in the August solitication. A pre-proposal conference

for the new solicitation was held on October 16, 2013 for prospective GCs. Proposals are due Tuesday,
November 5, 2013. The selection committee will evaluate the proposals, with the intent of making a
recommendation for the December Board meeting. The results will be reported the next reporting period.

As a result of this project having to be re-bid, the completion date is estimated to be August 2014.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

expeNDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $20,350 $1,800 $20,350 $2,400 $0
SUBTOTAL A/E SERVICES $82,722 $66,250 $82,722 $43,062 $0
SUBTOTAL GENERAL CONTRACTOR $1,536,908 $49,990 $1,536,908 $54,913 $0
SUBTOTAL CONSTRUCTION SERVICES $130,000 $0 $130,000 $11,461 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $48,614 $0 $48,614 $0 $0
PROJECT TOTAL $1,818,594 $118,040 $1,818,594  $111,836 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
As a result of phasing this project, the completion date is estimated to be August 2014.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

2013 2014 015 |

421-135 Stone Mountain ES - HVAC

02-Aug-12A  Z2-Mar-13A
A1000 Design 50% M 02-Aug-12 A Od-Jan-13A
21010 DCSD Design Review/Approval | 25| 04-Jan-13A  08-Feb-13A
A1030 100% Submtsl | 16| 08-Feb-13A  O1-Mar-12A
A1040 DCSD Review 5| 04-Mar-13 A 03-Mar-13A
#1020 Submit for Permit 10/ 11-Mar-13 A ' 22-Mar-13A
Construction 33 23May13A 14-Aug1d
CPROD Draft RFP 5/05-Jun-134A  12-Jun-13A
CPRO1IO Advertise GC Saicitation 30 13-Jun-13A | 25-Juk13 A
CPRO120 &C Selciation 25 20 Jun-13A  25-Juk13A
CPRO130 GC Pre-Submis sion Mesting o CEeduk13 A
CPRO140 GC Bl Dale | 0 25 Juk13 A
CFRO150 Evaluale Bl 7I26Juk13A  O6-Aug13A
CFROZ10 Drafl RFP (REBID) 4| 23-Sep-13A | 26-Sep-13A
CPRO220 Advertise GC Soicitation (REBID) 26| 26-Sep-13A | 31-0ct-12
CPRO230 GC Soicitation (RERID) 24| 03-Oct-13A | 05-Now-13
CPRO240 GC Pre-Submission Mesting (RESID) il 15-Oct-134
CPRO250 GC Bid Date (REBID) ] [ 05-Now-13
CPROZB0 Evaluate Bids (REEID) 1 DE-bov-13 0B-How-12
CFRO1G0 eHoard Submittal O 08-Now-13
CPRO17D GC Recommendation to Board 14 13-Mow-12  02-Dec-13
CPRO180 Molice of Award - GC 2/03-Dec-13 0d4-Dec-13
1070 Contract Awvard Process B 05-Dec-13 12-Dec-13
CPRO200 Construction NTE 0/ 13-Dec-12
1060 Construction 174 16-Dec-13 - 1d-Aug-14
Construction Phasing Activities 321 23-May- 134 14-Aug-14
A1050 End of Bchool Year 2012-2013 0 23 May-13A
A108D Portables on Site (MIC) 5/08-Ju-13A  16-JuH13A
AM0D Begnning of 2013-2014 School Year 0/12-Aug-13A
A0 Renovetion Prase 1 45 13-Dec-13 | 12-Feb-14
Al120 Renovalion Prase 2 44| 1a-Feb-14 | 16-Apr-14
Al130 Renovation Phase 3 | 43 17-Apr1e 1E-dun-i4
AMED End of 2013-2014 School Year [ 7> May-18"
A1180 Portables Removal (NIC) 5/02-Jun-14 | O6-Jun-14
ANS0 Renoyvetion Fhase 5 44 02-Jun-14 I-Juk14
AT140 Renovation Fhase 4 43 17-Jun-18 | 14-Aug 14
Anan Begnning of 2014-2015 Schod Year 0 12-fug-14°

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Technology - Bond Repayment (720-422)
Technology Bond Repayment

Project Manager John Wright, URS DCSD Project Manager  Gary Brantley, DCSD CIO

Project Phase Non-Construction Contractor N/A

Project Scope of Work

This project tracks the repayment of the $38.0M technology bonds sold in December of 2012. The
purchase of these bonds allowed several technology initiatives planned for later in the SPLOST IV program
to be accelerated into the 2013 fiscal year. The Board approved the technology bond prior to its sale;
however creation of the 720-422 project to track its repayment still requires Board review and approval for
incorporation into the overall SPLOST IV program. This document is a placeholder until the board
approves the Board approves the creation of project 720-422.

Project Status Update
Bond revenues have been received. Bond repayment begins later this year.

Project Budget/Forecast Update
The cost of the bond is $1,786,100. Budget reallocations have been made from the Technology Equipment
project (710-422) and the Service Vehicles project (620-422) to satisfy these expenses.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $39,786,100 $1,158,100  $39,786,100  $1,158,100 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $39,786,100 $1,158,100 $39,786,100 $1,158,100 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Technology - Equipment (710-422)

Technology Updates
Project Manager John Wright, URS DCSD Project Manager  Natalie Terrell, DCSD IT/MIS
Project Phase Non-Construction Contractor TBD

Project Scope of Work
e 21st Century Classroom Technology ($9,000,000)

o Complete the roll out of interactive - boards to classrooms (this includes a projector for
classrooms and ability for hand-held student "response devices" to interface with the
interactive board)

o Provide students with access to desktop computers and/or laptops and/or tablet computers
to support e-books and other digital content

o Provide video conferencing to support learning opportunities with universities and other K-
12 schools

e Hardware Refresh ($18,755,789)

o Update computer labs (e.g. general computer labs, career technology, business education,
and engineering)

o Update classroom computers as needed

o Update administrative computers as needed

Project Status Update
e 21st Century Classroom Technology

o Vendor procurement is in progress.
e Hardware Refresh

o Projectis currently in progress. To date, 44 schools have been completed.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget. Due to issuing the technology bond,
$1,711,382 will be reallocated from this project budget to the bond repayment budget (project 720-422) to
cover the cost of issuing the bond as well as interest payments. This pending budget reallocation will be
reflected below once fully executed.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending October 21, 2013

710-422 exPENDITURES |
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $27,755,789 $0 $27,755,789 $3,155,781 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $27,755,789 $0 $27,755,789 $3,155,781 $0
Change Order Summary
No change orders to report for this period.
Project Schedule Update
This project is currently forecasted to complete on schedule.
Ty 1o Teiiaty Mame il i i i) L] i
Ji
0 g quip ! ; i i
72.00.014 Hardware Refesh Performance 20| H-dun-13" | 05-Oct-17 I : ey :
7300044 215t Conbury Technology Per formance 920| D3 Apr-14" | 11-0c17 || R A]

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Technology - Infrastructure Refresh (700-422)

Technology Updates
Project Manager John Wright, URS DCSD Project Manager Natalie Terrell, DCSD IT
Project Phase Non-Construction Contractor TBD

Project Scope of Work

The DeKalb County School District (DCSD) has undertaken a fast-paced technology plan to make 123
schools and centers wireless. Currently, 112 schools and centers are finished, with an average of one
access point per two classrooms.

An update of all SPLOST technology projects can be found on the website at
http://www.dekalb.k12.ga.us/splost-iv/projects/. In addition to providing wireless access for all classrooms,
we are using SPLOST funding to update hardware, provide 21st century classroom technology including
interactive white boards, upgrade technology infrastructure, distribute digital content and upgrade
telecommunications infrastructure. A summary is below:

o Wireless Access for All Classrooms ($4,500,000)

o The Information Technology (IT) Department will plan, coordinate, execute, and manage
the installation of wireless equipment in every classroom district-wide. This will include
adding up to 3990 access points and 500 network switches. Additionally, the district will
install an upgraded wireless network management platform and a new identity
management solution.

e Digital Content Distribution ($1,500,000)

o Provide schools with the technology to share digital content, broadcast morning
announcements, videos, and the like.

e Infrastructure Upgrades ($1,200,000)

o Replace aging power back-up devices, networking equipment, and file and print servers.
This upgraded equipment is a critical component in that it supports critical resources such
as Internet access and district-wide instructional and administrative software.

e Upgrade to Telecommunications Infrastructure ($1,000,000)

o Upgrade existing telephone equipment as needed.
o Provide a district-wide emergency notification system that will send messages via text,
email, and telephone.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Status Update
e Wireless access for all classrooms

o 98% completion rate for the overall project with 112 schools completely wireless.
¢ Digital content distribution

o No update at this time.
e Infrastructure upgrades

o Planning in progress
e Upgrade to telecommunications infrastructure

o Eight of 19 schools completed
Project Budget/Forecast Update

This project is currently forecasted to complete within budget.

700-422 exPENDITURES |

Current
SRS Commitment
Activity Budget s Forecast To Date  Budget Variance
(B) (F) B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $8,200,000 $4,461,921 $8,200,000 $2,484,113 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $8,200,000 $4,461,921 $8,200,000 $2,484,113 $0

Change Order Summary
No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

Rty Mo

Aeby 10

700-422 Infrastructure Refresh
FR00.014 ‘Wirghass Acoags Performance
TE00.084 Telecam In Fasrucirs Perfermance 186 21-un-13 | 18-Jan-18
Fa00.054 Digitad Content Distribution Performance 185 21-un-13 18- Jar-18
FROD.0TA wlrastiucture Upgrades Performance eS| 2-n-13 | 18-Jan-18

HB6| 24-Jan-134 | 23 Aug 17
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Wadsworth Magnet School (421-341-027)

HVAC
Project Manager Fritzgerald Joseph, URS Architect/Engineer Carlsten Sanford
Project Phase Construction Contractor B.E.Guthrie Construction

Corridor Lighting to be Replaced

B o Kitchen Hood, Ceiling Lighting and
Hall Ceiling and Lighting to be Replaced HVAC to be Replaced in the Kitchen

Project Scope of Work
Wadsworth Elementary is located at 2084 Green Forrest Drive, Decatur, GA 30032. The first school facility
was built in 1958 and the current size is approximately 54,142 SF.

The scope of work includes:

= Replace existing lighting and ceiling tiles and refurbish grid throughout the school

= Remove all wiring, conduit, surface runways, etc. for devices, loads and equipment being removed

= Remove all starters, disconnects and associated conduit wiring

= Remove all abandoned conduits, design/ builder shall trace all circuits in existing panels to remain
affected by demolition

= New typed directories on all panels and protect with plastic covers

= Seal all holes left by the removal of devices, conduit and wiring and paint patchwork

= Remove hook that penetrates through the ceiling to the structure in classroom 10

- 5l
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Project Status Update

A Preconstruction Conference was held on September 11, 2013 with the GC, BE Guthrie Construction, and
the A/E, Carlsten Sanford. The GC has submitted their construction schedule and it was approved by the
PM. The are scheduled to begin work in the month of November.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

421-341-027 exPENDITURES [N

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $18,600 $18,600 $18,600 $15,255 $0
SUBTOTAL GENERAL CONTRACTOR $381,400 $0 $381,400 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $400,000 $18,600 $400,000 $15,255 $0

Change Order Summary
No change orders to report for this period.

Project Schedule Update
The project is at risk of completing behind schedule. The URS Team is currently evaluating the potential
impact and best course of action.

Acthviny [0 Actrvity Meme
421-341-027 Wadsworth Magnet- Ceiling & Lighting
Design 89 26:0c1-124  27-Feb-134
A0 Design 40 26-0ct-12 A | 21-Dec-12A
AT010 DCE0 Design ReviewAppravil 34 14:-Dec-12A  30-Jan-12A
A1020 Subred for Perrnil 20| 31.Jan-13 4 | Z7-Feb134
Construction 03 05-Feb-13A  14-Hov-13
CPROED Initial Draft RF P 2 D5-Feb-13A 08-Feb-13A
CPRO110 Initial Advertise GC Soicitation 19 07-Feb-13A  05-Mar-13A
CPROAZD Initial GC Sclictation 19| 07-Feb-13 4  08-Mar-13A
CPROZ210 Draff RFP{ REBID) 0] 25-Mar-13 A 25-Mar-13A
CPROIM Advertise GC Sicitation (| REBID) 3 07-Apr-13A  11-4pr-13 &
CPRO230 GC Solcitation | REBID) 15/ 07-Apr-13A  25-Apr-13 A
CPRO130 EC Pre-Submission Mesting O/ 07-May-13A  OT-May-13A :
CPRO140 GEC Bid Dete 0 28-May-13A 28-May13A
CPRO150 Evaliate Bios 23[26-May- 134 2Z7-dunt3A f 0T
CPRO1GD eBoard Submittal 0 12- =15 A
CPROITD GC Recommendation 1o Board 14{12-Jum-13 A OF-Juk13 A
CPRO18D Molice of Award - GO 1/ 03-Jub13A  O-JuH13A
C1070 Coniract Awerd Process 45 04-Ju13A 04-Sep-13A
CPRCZ00 Construction NTF o O5-Gep-13A
C1060 Construction 50|06-Sep-12A  14-Mav-12*
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Warren Technical School (003-422)
HVAC SPLOST Il Carryover

Project Manager Fritzgerald Joseph, URS Architect/Engineer Richard Wittschiebe & Hand

Project Phase Design Contractor TBD

Hall Lighting to be Replaced

Hall Lighting to be Replaced Classroom Lighting to be Replaced

Project Scope of Work
Warren Technical School is located at 3075 Alton Road, Chamblee, GA 30341. The first school facility
was built in 1963 and the current size is approximately 43,678 SF.

In order to fund critical improvements, additional funds for construction were allocated from SPLOST IV
(Project 003-422), to compliment the work included in SPLOST IIl (Project 421-129). Project 003-422
includes funds allocated towards the General Contractor's construction budget; all other services, design,
etc. included in Project 421-129.

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen
= New direct digital controls (DDC) energy management controls

- W
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DeKalb County School District

Installation of a new 3,000-gallon grease trap

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

= Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply

lines
= New emergency generator

= New parking lot lighting (coordinated with Georgia Power)

Project Status Update

This project is scheduled to be performed over 2014 summer break. However, the results of a DCSD
design review has predicted possible project overruns. The Architect and CIP Team are currently
evaluating value engineering options to bring the project back into budget.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

003-422

Current Current
Activity Budget = Commitments
B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0
SUBTOTAL A/E SERVICES $0 $0
SUBTOTAL GENERAL CONTRACTOR $645,114 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $0 $0
PROJECT TOTAL $645,114 $0

Change Order Summary
No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

EXPENDITURES
Forecast To Date
(F)

$0 $0
$0 $0
$645,114 $0
$0 $0
$0 $0
$0 $0
$0 $0
$645,114 $0

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

421-128 Warren Tech -HVAC

2074
.ﬂ 1

168 02-Aug-12 A 26-Mar-134 i i
A1000 Deslgn 147 02-Aug-124  22-Feb-13A v :
A0 D50 Design Review!Approval 68 26-Mov-124 | 01-Mar-13 4 1 I
S1020 Subimt for Permill 14 Od-Mar-13 4 | 22-Mar-13 4 I :
AN030 URE Design Review [ 12-MEr-134 | 15-Mar-13A :
A1040 URS Estimate Review 10/ 12-Mar-13 A | 26-Mar-13A i
Construction 170 21-06613  13-Jun-14 2
CPROS0 Drafl RFP § 21-0ct13" | 28-0ct-13 [
CPRO110 Advertise GC Soicitation 20 Z8-0ct-13 | 25-Now-13 |
CPRO120 GC Solcitation 30 20-0ct-13 | 09-Dec-13 = H
CPRO130 GC Pre- Sutmission Mezling ] 26-bew-12 ‘e
CPRO140 GC Bid Dete o 05-Dec-13 el
CPRO150 Eveluate Bids 2/10-Dec-13 | 11-Dac-12 |
CPRO1B0 eBoard Submital 0 13-Dec-13 .
CPRO1T0 | GC Recommendatien 1o Board 27 13Dec-13 | 20-Jan-14 D
CPR‘D‘IED Notce of fevard - GO 1 21-Jan-14 21-Jan-14 ; | ;
1070 Conlract Award Process & Z2-Jan-14 | 28-Jan-14 1 1
CPROZ00 Censtruction NTF 0 29-Jan-14 O
1060 Consiruetion 50| 07-Apr-14* | 13-Jun-14* -

Major Project Issues
Please see the write up for 421-129 on page C-164 to review project issues.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Warren Technical School (421-129)

HVAC
Project Manager Fritzgerald Joseph, URS Architect/Engineer Richard Wittschiebe & Hand
Project Phase Design Contractor TBD

Hall Lighting to be Replaced

Hall Lighting to be Replaced Classroom Lighting to be Replaced

Project Scope of Work
Warren Technical School is located at 3075 Alton Road, Chamblee, GA 30341. The first school facility
was built in 1963 and the current size is approximately 43,678 SF.

Project 003-422 includes includes funds allocated towards the General Contractor’s construction budget; all
other services, design, etc. included in Project 421-129.

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen
= New direct digital controls (DDC) energy management controls

= |nstallation of a new 3,000-gallon grease trap
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

= Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply

lines
= New emergency generator

= New parking lot lighting (coordinated with Georgia Power)

Project Status Update

This project is scheduled to be performed over 2014 summer break. However, after a DCSD design
review, DCSD predicted possible project overruns. The Architect and CIP Team are currently evaluating

value engineering options to bring the project back into budget.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget.

421-129

Current Current
Activity Budget = Commitments
B)

SUBTOTAL PRECONSTRUCTION SERVICES $51,002 $1,575
SUBTOTAL A/E SERVICES $52,455 $46,863
SUBTOTAL GENERAL CONTRACTOR $798,473 $0
SUBTOTAL CONSTRUCTION SERVICES $104,779 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $0 $0
PROJECT TOTAL $1,006,709 $48,438

Change Order Summary
No change orders to report for this period.

Project Schedule Update

This project is currently forecasted to complete on schedule.

EXPENDITURES
Forecast To Date
(F)
$51,002 $1,575
$52,455 $32,335
$798,473 $3,334
$104,779 $3,330
$0 $0
$0 $0
$0 $0
$1,006,709 $40,574

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

003422 Warren Tech

FREQDS PROJECT START 0 01-Feb-134
FREODT PLANMING 30 01-Feb-13A | 14-Mar-13 A
PRECID PROJECT KICK OFF MEETING 1 20-Feb-13A | 20-Feb-13A
FRED1S | PROJECT PROCUREMENT KICK OFF MEETING 1 27-Feb-134 27-Feb-13A
D&Sigﬂ 282 20-Dec-12A 17-Jan14

AHD DCED Desion ReviewAporoval 44 20-Oec-12A | 20-Feb-13 A

A0 RECEIVE DESIGN FROM SPLOST Il 0 04-Mar-134

A1060 Design 91| 05-Mar-13A | 10-Jul13A

AT URS Design and Estimate Review Fredminary 10 12-Mer- 134 | 26-Mar-13 A

AIES DCSD Reviewibgpeoual Fraliminary B2 1Juk13A | 01-Hov-13

A1080 Edils to documents 10 04-Mow-12 18-Mov-13

A1100 URS Design and Esfimale Review Final 10 16-Nov-13 | 28-Nov-13

A1110 DC S0 Review!dppeoial Final 10 02-Dec-13 13-Dec-13

A1120 Final Edits 1o documents 5 16-Dec-13 | 20-Dwex-13

S0 Submit for Permi 20 23-Dec-13 17-Jan-14
Construction 128 20-Jan-14 16-Jul-14

CPRO90 Drafl RFP 6 20-Jan-14 27-Jan-14

CPRO110 Advertise GC Solicitation 20 28-Jan-14 24-Feb-14

CPRO120 GC Sclcitation 30 28-Jan-14 10-Mar-14

CPRO130 GC Pre-Submission Meeting Q 25-Feb-14

CPRO140 EC Bid Date ] 10-Mar-14

CPRO150 Ewvaluate Bids 2 11-Mar-14 12-Mar-14

CPRO1ED eBeard Subrnftal 0 13-Mar-14 :

CRROATO G0 Recommendation to Board 27 1d-Mer-18 | 21-Apr-id :

cPROT80 Notice of Awvard - GG 1 22Ap14 | 22-A0r 14 v [
CPRO19Q Contracl Award Process 6 2¥Apr-14 30-Apr- 14 l
CPRO20D Cu‘lstrurbion‘ NTP 0 30-Apr-14 & |
1060 Construction 50 01-May-14* | 08-Juk14* — {
TC2020 Closmout 20 12-Jun-14 0f-Jul-14 =
TE1080 Substantial Sompletion i O&-Jul-14 *
TC2080 Finel Completion 0 08-Juk14 : TR
TC2040 Move-in 5 0-Jul-14 16-Juk-14 : yopd moa il

Major Project Issues

The Facility Assessment Report identified roofing repairs as part of this school's needs. Because of the
potential impact for delaying this type of work, it is necessary to re-evaluate the sequencing with SPLOST
Il projects to determine the highest priority.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

D. ATTACHMENTS

1. Master Program Schedule

Schedule begins on the next page.
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending October 21, 2013
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

2. Program Budget

SPLOST lll Remaining Projects with Budgets

Project Title Current Budget

ADA GROUP A-3 (MARGARET HARRIS CTR., ROCKBRIDGE ES, STONE MOUNTAIN ES, STONE

MOUNTAIN HS 421-301-023 $ 274,744.00
ADA GROUP B-3 (MIDWAY ES, OAKVIEW ES, RAINBOW ES, DEKALB TECHNICAL CTR.) 421-302-003 $ 450,624.00
ADA GROUP C-2 (BRIAR VISTA ES, BRIARLAKE ES, FERNBANK SCIENCE CTR. HENDERSON MILL ES)

421-303-012 $ 449,099.00
ADA GROUP C-3 (MIDVALE ES, OAKCLIFF ES, SNAPFINGER ES) 421-303-013 $ 429,097.00
ADA GROUP D (ASHFORD PARK ES, EVANSDALE ES, SAGAMORE ES) 421-304 $ 285,199.00

ADA GROUP E (CHAPEL HILL ES, CLIFTON ES, MEADOWVIEW ES, MILLER GROVE MS, SALEM MS)
421-305 $ 404,677.00

ALLGOOD ELEMENTARY SCHOOL LSPR-KITCHEN RENOVATIONS 421-341-043 $ 400,000.00
BULK PURCHASE GENERATORS (BROWNS MILL ES, JOLLY ES, FREEDOM MS, BETHUNE MS,

AVONDALE HS, DRUID HILLS HS) 421-321-015 F $ 1,300,000.00
BULK PURCHASE GENERATORS (CHESNUT ES, DHSTS, MCNAIR MS) 421-321-015 E $ 650,000.00
BULK PURCHASE GENERATORS (POST HEAD END SITES - 10 LOCATIONS) 421-321-015 G $ 1,300,000.00
BULK PURCHASE PLUMBING 421-322-001 $ 1,982,102.00
CEDAR GROVE HIGH SCHOOL SUPPLEMENTAL 421-115-002 $ 1,973,191.00
CHAMBLEE HIGH SCHOOL REPLACEMENT 421-117 (Associated with Projects 415-117 and 422-900) $ 19,251,040.00
CLIFTON ELEMENTARY SCHOOL LSPR-CEILING TILES 421-341-039 $ 400,000.00
COLUMBIA MIDDLE SCHOOL TRACK REPLACEMENT 421-229 $ 250,000.00
CORALWOOD DIAGNOSTIC CENTER ADDITION 421-213 (Associated with Project 511-422) $ 365,262.00
CROSS KEYS HIGH SCHOOL SUPPLEMENTAL 421-106-002 $ 379,857.00
DUNWOODY HIGH SCHOOL - PAVING 421-120-002 $ 1,401,513.00
GENERAL SERVICES - MAIN PROJECT 421-600 $ 627,002.00
HAMBRICK ELEMENTARY SCHOOL HVAC 421-136 $ 1,941,742.00
HENDERSON MIDDLE SCHOOL TRACK REPLACEMENT 421-230 $ 250,000.00
INDIAN CREEK ELEMENTARY SCHOOL HVAC 421-139 $ 1,825,726.00
KNOLLWOOD ELEMENTARY SCHOOL HVAC/ADA 421-132 $ 2,057,334.00
MARTIN LUTHER KING JR. HIGH SCHOOL ADDITION/RENOVATIONS 421-127 $ 16,932,814.00
MCNAIR MIDDLE SCHOOL TRACK REPLACEMENT 421-231 $ 250,000.00
MILLER GROVE HIGH SCHOOL ADDITION/RENOVATION 421-128 $ 6,095,989.00
MONTGOMERY ELEMENTARY SCHOOL HVAC 421-138 (Associated with Project 001-422) $ 100,000.00
PEACHTREE MIDDLE SCHOOL TRACK REPLACEMENT 421-232 $ 250,000.00
STONE MILL ELEMENTARY SCHOOL HVAC 421-140 $ 1,963,856.00
STONE MOUNTAIN ELEMENTARY SCHOOL HVAC/ADA 421-135 $ 1,818,594.00
WADSWORTH ELEMENTARY SCHOOL LSPR-HVAC/LIGHTING 421-341-027 $ 400,000.00
WARREN TECH HVAC 421-129 (Associated with Project 003-422) $ 1,006,709.00
Total $ 67,466,171.00
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

SPLOST IV Master Budget

Proj#  Project Title Current Budget
001-422 Montgomery ES HVAC $ 2,050,000.00
002-422 Southwest DeKalb HS (Mgt) $ 22,310,250.03
003-422 Warren Tech Water Source Heat Pumps $ 645,114.00
100-422 Bob Mathis ES ADA / Capital Renewal $ 1,499,381.47
101-422 Brair Vista ES ADA / Capital Renewal $ 926,476.07
102-422 Canby Lane ES ADA / Capital Renewal $ 1,934,570.32
103-422 Cary Reynolds ES ADA Capital Renewal $ 944,243.30
104-422 Cedar Grove ES ADA / Capital Renewal $ 2,545,737.11
105-422 Chapel Hill MS ADA / Capital Renewal $ 158,239.73
106-422 Dresden ES ADA / Capital Renewal $ 1,157,458.27
107-422 Dunaire ES ADA / Capital Renewal $ 517,643.09
108-422 Eldridge Miller ES ADA Capital Renew $ 298,804.14
109-422 Fairington ES ADA / Capital Renewal $ 209,438.18
110-422 Flat Shoals ES ADA / Capital Renewal $ 184,756.17
111-422 Hambrick ES ADA / Capital Renewal $ 887,422.52
112-422 Huntley Hills ES ADA / Capital Renew $ 759,387.63
113-422 ldlewood ES ADA / Captial Renewal $ 1,916,208.44
114-422 Indian Creek ES ADA / Capital Renew $ 620,100.24
115-422 Jolly ES ADA / Capital Renewal $ 993,933.55
116-422 Kelley Lake ES ADA / Capital Renewal $ 2,094,600.21
117-422 Kingsley ES ADA / Capital Renewal $ 1,472,355.08
118-422 Laurel Ridge ES ADA / Capital Renew $ 283,484.17
119-422 Lithonia MS ADA Capital Renewal $ 238,622.83
120-422 Meadowview ES ADA Capital Renewal $ 504,163.51
121-422 Midvale ES ADA / Capital Renewal $ 598,623.94
122-422 Miller Grove MS ADA / Capital Renew $ 7,230,762.69
123-422 Montgomery ES ADA / Capital Renewal $ 497,946.24
124-422 Murphey Candler ES ADA / Capital Ren $ 366,100.89
125-422 Panola Way ES ADA / Capital Renewal $ 2,880,908.12
126-422 Redan ES ADA / Capital Renewal $ 2,376,368.76
127-422 Rowland ES ADA / Capital Renewal $ 174,883.38
128-422 Sagamore Hills ES ADA / Capital $ 1,212,386.25
129-422 Sequoyah MS ADA / Code Requirements $ 78,982.38
130-422 Stone Mill ES ADA / Capital Renewal $ 570,937.17
131-422 Stoneview ES ADA / Capital Renewal $ 419,887.40
132-422 Toney ES ADA / Capital Renewal $ 568,339.88
133-422 Vanderlyn ES ADA / Capital Renewal $ 359,811.69
134-422 Woodward ES ADA / Capital Renewal $ 455,492.75
200-422 Adams Stadium Lighting $ 562,749.57
201-422 Adams Stadium Survey $ 11,847.37
202-422 Adams Stadium Turf/Track/Fence $ 1,421,683.17
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

203-422 Avondale Stadium Lighting $ 562,749.57
204-422 Avondale Stadium Survey $ 11,847.37
205-422 Avondale Stadium Turf/Track/Fence $ 1,421,683.17
206-422 Hallford Stadium Lighting $ 562,749.57
207-422 Hallford Stadium Turf/Track/Fence $ 544,978.56
208-422 North DeKalb Stadium Lighting $ 562,749.57
209-422 North DeKalb Stadium Survey $ 11,847.37
210-422 North DeKalb Stadium Turf/Track/Fenc $ 1,421,683.17
211-422 Panthersville Stadium Lighting $ 562,749.57
212-422 Panthersville Stadium Survey $ 11,847.37
213-422 Panthersville Stadium Turf/Track/Fen $ 1,421,683.17
299-422 Reserve Funds For Repairs @ Stadiums $ 341,390.56
300-422 Allgood ES Capital Renewal $ 1,449,029.74
301-422 Avondale MS Capital Renewal $ 29,001.47
302-422 Bouie ES Capital Renewal $ 602,693.83
303-422 Browns Mill ES Capital Renewal $ 1,870,572.69
304-422 Cedar Grove MS Capital Renewal $ 538,455.32
305-422 Chamblee MS Capital Renewal $ 133,146.31
306-422 Champion MS Capital Renewal $ 441,130.49
307-422 Chapel Hill ES Capital Renewal $ 1,312,496.99
308-422 Columbia ES Capital Renewal $ 415,449.96
309-422 Columbia MS Capital Renewal $ 35,933.57
310-422 Cross Keys HS Capital Renewal $ 1,386,250.09
311-422 Doraville Driver's Ed Capital Renewa $ 18,787.00
312-422 Freedom MS Capital Renewal $ 131,272.02
313-422 Hightower ES Capital Renewal $ 553,487.04
314-422 Int'nl Student Ctr - Capital Renewal $ 297,720.91
315-422 Knollwood ES Capital Renewal $ 354,875.30
316-422 M. L. King Jr., HS Capital Renewal $ 1,481,439.59
317-422 Marbut ES Capital Renewal $ 753,861.71
318-422 McNair HS Capital Renewal $ 462,462.99
319-422 Medlock ES Capital Renewal $ 103,439.65
320-422 Midway ES Capital Renewal $ 575,742.39
321-422 Narvie Harris ES Capital Renewal $ 271,399.94
322-422 Robert Shaw ES Capital Renewal $ 1,944,207 47
323-422 Rock Chapel ES Capital Renewal $ 488,341.43
324-422 Salem MS Capital Renewal $ 711,787.08
325-422 Sam Moss Center Capital Renewal $ 519,378.40
326-422 South Campus Facilities Capital Rene $ 47,544.70
327-422 SW DeKalb HS Capital Renewal Plumb $ 398,562.39
328-422 SW DeKalb HS Capital Renewal Roof $ 562,852.20
329-422 Stephenson HS Capital Renewal $ 1,192,864 .47
330-422 Stone Mountain ES Capital Renewal $ 471,627.06
331-422 Stone Mountain HS Capital Renewal $ 706,685.93
332-422 Stone Mountain MS Capital Renewal $ 34,267.38
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

433-422 Towers HS Capital Renewal $ 933,329.22
334-422 Towers HS Culinary Arts Lab $ 462,462.99
335-422 Tucker MS Capital Renewal $ 7,767.60
336-422 Wadsworth ES Capital Renewal $ 105,773.79
337-422 Warren Technical School Capital Rene $ 517,985.69
338-422 Dunwoody HS Hardware And Doors $ 462,462.99
398-422 Capital Renewal Engineering Studies $ 996,406.02
399-422 Engineering Studies Remediation Fund $ 4,137,759.01
400-422 Ashford Park ES Capital Renewal Code $ 409,175.67
401-422 Avondale ES Capital Renewal Code $ 2,376,512.61
402-422 Briarlake ES Capital Renewal Code $ 419,858.76
403-422 Brockett ES Capital Renewal Code $ 2,013,702.54
404-422 Cedar Grove ES Capital Renewal Code $ 557,699.33
405-422 Chesnut ES Capital Renewal Code $ 443,057.29
406-422 Clarkston ES Capital Renewal Code $ 981,146.15
407-422 Clifton ES Capital Renewal Code $ 409,175.67
408-422 DeKalb ES of the Arts - Cap Ren Code $ 277,485.20
409-422 DeKalb HS of Tech South - Cap Ren Co $ 472,152.77
410-422 Druid Hills HS Capital Renewal Code $ 747,298.65
411-422 East Campus Capital Renewal Code $ 54,300.38
412-422 Evansdale ES Capital Renewal Code $ 673,896.94
413-422 Flat Rock ES Capital Renewal Code $ 606,117.50
414-422 Hawthorne ES Capital Renewal Code $ 1,113,870.66
415-422 Henderson Mill ES Capital Renewal Co $ 384,493.68
416-422 Henderson MS Capital Renewal Code $ 981,638.91
417-422 Kittredge ES Capital Renewal Code $ 160,074.19
418-422 Livsey ES Capital Renewal Code $ 350,494.78
419-422 Margaret Harris Capital Renewal Code $ 29,618.39
420-422 McLendon ES Capital Renewal Code $ 160,074.19
421-422 Montclair ES Capital Renewal Code $ 418,049.69
422-422 Oak Grove ES Capital Renewal Code $ 939,150.95
432-422 Oakcliff ES Capital Renewal Code $ 907,195.46
424-422 Pine Ridge ES Capital Renewal Code $ 2,084,981.94
425-422 Rainbow ES Capital Renewal Code $ 1,676,278.07
426-422 Shadow Rock ES Capital Renewal Code $ 811,943.26
427-422 Shamrock MS Capital Renewal Code $ 41,569.43
428-422 Snapfinger ES Capital Renewal Code $ 160,074.19
429-422 Stone Mountain HS Capital Renewal Co $ 28,995.47
430-422 Woodridge ES Capital Renewal Code $ 135,392.20
500-422 ES Prototype Development $ 1,250,000.00
501-422 Austin ES Replacement $ 18,421,279.99
502-422 Early Learning Center $ 2,682,283.99
503-422 Fernbank ES Replacement $ 18,421,279.99
504-422 Gresham Park ES Replacement $ 18,421,279.99
505-422 McNair MS Replacement $ 34,592,213.01
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

506-422 Peachcrest ES Replacement $ 18,421,279.99
507-422 Pleasantdale ES $ 18,421,279.99
508-422 Rockbridge ES Replacement $ 18,421,279.99
509-422 Smoke Rise ES Replacement $ 18,421,279.99
510-422 Arts School At Former Avondale MS $ 3,977,178.99
511-422 Coralwood Diagnostic Center Addition $ 9,804,210.00
512-422 Henderson MS Renovation/Addition $ 14,798,808.00
513-422 Redan HS Renovation/Addition $ 20,718,330.02
514-422 SW DeKalb Renovations $ 4,994,597.01
515-422 Stone Mountain HS Renovation $ 5,919,523.01
600-422 Safety/Security Systems Upgrade FY13 $ 1,375,471.00
610-422 Safety/Security Systems Upgrade FY14 $ 936,842.00
620-422 Service Vehicles $ 1,572,373.00
630-422 FCC Compliance & GPS Equipment $ 574,700.62
640-422 School Buses $ 8,767,046.37
700-422 Infrastructure Refresh $ 8,200,000.00
710-422 Technology Equipment $ 27,755,789.00
720-422 Technology Bond Repayment $ 38,292,669.00
800-422 Local School Priority Request (LSPR) $ 3,202,477.99
900-422 Chamblee HS Replacement (QSCB) $ 54,992,632.00
901-422 SPLOST Audit $ 100,000.00
902-422 General Services $ 400,000.00
903-422 DCSD Staff $ 7,000,000.00
904-422 DCSD Consultants $ 15,000,000.00
905-422 Demolition $ 2,312,312.99
999-422 Program Contingency $ 15,000,000.60
Total $ 534,292,669.00
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending October 21, 2013
3. Glossary of Construction & CIP Terms

Active Project
A project is considered active from the early start date in the Master Program Schedule through project
closeout.

ADA

The Americans with Disabilities Act gives civil rights protection to individuals with disabilities similar to those
provided to individuals on the basis of race, color, sex, national origin, age, and religion. It guarantees
equal opportunity for individuals with disabilities in public accommodations, employment, transportation,
state and local government services, and telecommunications.

Addendum

(Addenda) Written information adding to, clarifying or modifying the bidding documents. An addendum is
generally issued by the owner to the contractor during the bidding process and as such, addenda are
intended to become part of the contract documents when the construction contract is executed.

Alternate Bid
Amount stated in the bid to be added or deducted from the base bid amount proposed for alternate
materials and/or methods of construction.

Application for Payment
Contractor's written request for payment for completed portions of the work and, for materials delivered or
stored and properly labeled for the respective project.

BAFO
Best And Final Offer. During contract negotiations, this is a term used to describe quote submissions from
vendors to the project owner.

Bid
An offer or proposal of a price, including the amount offered or proposed.

Bid Form

A standard written form furnished to all bidders for the purpose of obtaining the requested information and
required signatures from the authorized bidding representatives.

Bid Opening

The actual process of opening and tabulating bids submitted within the prescribed bid date/time and
conforming with the bid procedures. A Bid Opening can be open (where the bidders are permitted to
attend) or closed (where the bidders are not permitted to attend).

Bidding Documents
The published advertisement or written invitation to bid, instructions to bidders, the bid form and the
proposed contract documents including any acknowledged addenda issued prior to receipt of bids.

W
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Change Order (CO)

A written document analyzed and recommended by the architect and program manager, and approved by
DCSD Design and Construction Department, and executed by the DCSD Superintendent and BOE as
appropriate, authorizing a change in scope of work, an adjustment in the contract price, or the contract
schedule. The contract sum and the contract time may be changed only by change order. A change order
may be in the form of additional compensation or time; or less compensation or time known as a Deductive
C.0.

Change Order Request (COR)
A written document requesting a change in scope of work, an adjustment in the contract price, or the
contract schedule.

Closed Project
A project is considered closed when all final contract payments have been made, any claims settled, and all
remaining project monies are transferred to the Programs’ contingency fund.

Construction Document Phase

The construction document phase is generally the third phase of design. The CD phase follows right after
the DD Phase. In this phase the architect and engineer develop much of the details of the project along
with the drawings and specifications that the contractor will use to build the project. In many cases CD’s
are further broken into sub-phases; 30% CD’s, 60% or 80% CD’s and 100%CD’s.

Design Development Phase

The design development (DD) phase of design is generally the second phase nestled right between
schematic design (SD) and construction document (CD) phase. Much of the actual design happens in this
phase.

Facility or Site Analysis

A visual inspection of a building and on-site improvements for functional or physical deterioration; prepare
optional Replacement Cost Estimate for making recommendations to improve functional and physical
deficiencies to increase market value; AND/OR prepare a Reserve Study over five (5) years to increase Net
Operating Income (NOI) for the facility.

Funding
For this, and future reports, the term "funding” will represent the total intake of revenue, bond receipts, and
GA DOE Reimbursements.

GC
Abbreviation for General Contractor.

General Conditions
A written portion of the contract documents set forth by the owner stipulating the contractor's minimum
acceptable performance requirements including the rights, responsibilities and relationships of the parties
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

involved in the performance of the contract. General conditions are usually included in the book of
specifications but are sometimes found in the architectural drawings.

General Contractor
The prime or main contractor to the Owner that is contracted to perform all work agreed upon in the project
scope of work, schedule and sum.

Indirect Cost (or expense)

A contractor’s or consultant’s overhead expense; expenses indirectly incurred and not chargeable to a
specific project or task. The terms indirect costs and soft costs are synonymous.

Lump Sum Contract
A written contract between the owner and contractor wherein the owner agrees to pay the contractor a
specified sum of money for completing a scope of work consisting of a variety of unspecified items or work.

Notice of Award
Written confirmation of an award of a contract by the Owner to a successful bidder; it may also contain a
notice to proceed, and it is sometimes used in lieu of a purchase order to a vendor.

Notice To Proceed (NTP)

A letter from the Owner to the Architect, Engineer, Consultant and/or Contractor stating the date the work
can begin per the conditions of the contract. The performance time of the contract starts from the NTP
date.

Obligations
Funds that are committed by an executed contract.

Plans
A term used to represent all drawings including sections and details; and any supplemental drawings for
complete execution of a specific project.

Preliminary Drawings

The drawings that precede the final approved drawings. Usually these drawings are stamped or titled
"PRELIMINARY"; and the "PRELIMINARY" is removed from the drawings upon being reviewed and
approved by the owner

Pre-qualification of prospective bidders

A screening process wherein the owner or his/her appointed representative gathers background
information from a contractor or construction professional for selection purposes. Qualifying considerations
include competence, integrity, dependability, responsiveness, bonding rate, bonding capacity, work on
hand, similar project experience, and other specific owner requirements
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Period Ending October 21, 2013

QSCB

Abbreviation for Qualified School Construction Bond, a U.S. debt instrument created by the American
Recovery and Reinvestment Act of 2009. QSCBs allow schools to borrow for the rehabilitation, repair and
equipping of schools. Funds can be used for renovation and rehabilitation projects, new building
construction and land acquisition, as well as equipment purchases.

RFI

Abbreviation for Request for Information. A written request from a contractor to the owner or architect for
clarification or information about the contract documents following contract award.

RFP

Abbreviation for Request for Proposal. A written request from the requestor (usually the owner or a
contractor) to a contractor, design professional or subcontractor for an estimate or cost proposal. The RFP
usually contains a specific scope of work.

Safety Report

The Occupational Safety and Health Act of 1970 clearly states the common goal of safe and healthful
working conditions. A Safety Report is prepared following a regularly scheduled project safety inspection of
the specific project.

Schedule of Values

A statement furnished by the contractor to the architect or engineer reflecting the portions of the contract
sum allotted for the various parts of the work and used as the basis for reviewing the contractor's
applications for progress payments.

Schematic
A preliminary sketch or diagram representing the proposed intent of the designer.

Schematic Design Phase

The first phase of the architect's basic services in which the architect consults with the owner to ascertain
the requirements of the project and prepares schematic design studies consisting of drawings and other
documents showing the scale and project components for the owner’s approval.

Scheme
A chart, a diagram, or an outline of a system being proposed. An orderly combination of related
construction systems and components for a specific project or purpose.

Scope of Work
A written range of view or action; outlook; hence, room for the exercise of faculties or function; capacity for
achievement; all in connection with a designated project.

Special Conditions
A section of the conditions of the contract, other than the General Conditions and Supplementary
Conditions, which may be prepared for a particular project. Specific clauses setting forth conditions or
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

requirements peculiar to the project under consideration, and covering work or materials involved in the
proposal and estimate, but not satisfactorily covered by the General Conditions. (See General Conditions)

Structural Design
A term used to represent the proportioning of structural members to carry loads in a building structure.

Swing Space
Interim space occupied during a construction/renovation project.

Sub
Abbreviation for Subcontractor.

Subcontract

A written form of agreement between the prime or main contractor and another contractor or supplier for
the satisfactory performance of services or delivery of material as set forth in the plans and specifications
for a specific project.

Subcontractor
A qualified subordinate contractor to the prime or main contractor.

T&M

Abbreviation for a contracting method called Time and Materials. A written agreement between the owner
and the contractor wherein payment is based on the contractor's actual cost for labor, equipment, materials,
and services plus a fixed add-on amount to cover the contractor's overhead and profit.

Unit Price Contract
A written contract wherein the owner agrees to pay the contractor a specified amount of money for each
unit of work successfully completed as set forth in the contract.

Variance

This report uses the term variance to indicate the calculation of the current budget less the forecasted cost
at completion. A positive variance amount does not indicate that funds are available for use on additional
projects. The original scope of work must be completed before funds can be reallocated.

Zoning
Restrictions of areas or regions of land within specific geographical areas based on permitted building size,
character, and uses as established by governing urban authorities.

Zoning Permit
A document issued by a governing urban authority permitting land to be used for a specific purpose.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Construction Deliverv Methods

Design/Bid/Build

Under this traditional method, an architectural firm is hired and serves as the owner’s agent. Although the
firm may have numerous responsibilities, including the selection of consultants, its primary responsibility is
to provide and oversee the design and construction documents for the project. As the design progresses,
cost estimates are periodically prepared by the architectural firm and external cost estimators. Once the
construction documents and specifications are completely finished, and other requirements of the owner
have been met, the project is bid and subsequently awarded to the Bidder whose bid is the lowest
responsive responsible bid.

Design/Propose/Build

Under this traditional method, an architectural firm is hired and serves as the owner’s agent. Although the
firm may have numerous responsibilities, including the selection of consultants, its primary responsibility is
to provide and oversee the design and construction documents for the project. As the design progresses,
cost estimates are periodically prepared by the architectural firm and external cost estimators. Once the
construction documents and specifications are completely finished, and other requirements of the owner
have been met, the project is solicited as a Request for Proposals and subsequently awarded to the Offeror
whose proposal is most advantageous to the Board of Education.

Construction Manager at Risk

This system of delivery is similar to that of Design/Bid/Build with three key differences. First, a construction
manager is hired during the preconstruction phase to manage the construction process, including the
selection of subcontractors. Second, through coordination between the architect and construction manager,
the design and construction phases can be overlapped thereby expediting the delivery process. Third, the
construction manager, who is responsible for quality control, scheduling and the estimate of construction
costs, provides a guaranteed maximum price for the project.

Design/Build

Rather than hiring an architect, under Design/Build the owner enters into a contract with a single firm with
design and building capabilities or a construction entity that employs the architect as a consultant. As with
the aforementioned delivery system, a guaranteed maximum price for the entire project may be provided,
construction management techniques to overlap design and construction phases are utilized, and the
overall project delivery is expedited.

CIP Project Phase Descriptions

Planned
This is the status of upcoming projects that are part of the SPLOST program, but have not yet started yet.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Pre-Design and Programming

This is the first active phase of a project, during which a project manager is assigned and the scope of work
to be performed is developed in greater detail. Once the project manager has analyzed the project and
completed scoping, the project moves into Design Procurement.

Design Procurement
This is the phase where architectural/engineering services are procured for a project. It may involve the
RFP, bidding, award, contract review, and contract execution activities.

Design

Once an AJE is awarded a design services contract, design work commences with the NTP. During design
the project scope is further developed into construction documents that will be used to define the work for
the contractor to complete on-site.

Pre-Construction
The Pre-Construction phase consists of construction procurement, as well as coordination by the CIP Team
for any other activities prerequisite to construction, i.e., relocation into swing space.

Construction
Construction begins once the contractor is issued a NTP. During construction is when most of the on-site
activity of a project occurs.

Close-out
Upon Substantial Completion, the final inspection, submission of necessary documentation, acceptance,
and concluding payment on a construction project, as required by the contract documents.

Closed

All design, construction, and close-out requirements for the project have been completed and accepted by
the owner. Final payment has been made, and the project is no longer active. Note: project warranties (as
applicable) may still be enforced and are not affected by the project status.

Non-Construction Project
This phase relates to activities within the CIP that are on-going throughout the length of the program, or are
not buildings projects and more administrative by nature. These projects are generally supporting activities.

Construction Project Financial Terms

Original Budget
The budget amount assigned to the project for the original scope of work.

Budget Revisions
Changes made to the budget of each individual cost code for the project. These changes are tracked
during the duration of the project.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Current Budget
The current budget represents the original budget plus or minus any budget revisions.

Original Contracts
Once a vendor has been awarded a contract for any portion of work for the project, the original contract
dollar amount is recorded. Each contract is placed within the appropriate cost code.

Executed Change Orders
A change order is work that is added to or deleted from the original scope of work of a contract, which
alters the original contract amount or completion date.

Current Contracts
The current contract represents the original contract plus or minus any executed change orders.

Paid To Date
This represents payments that have been issued to a vendor against their contract.

Approved Requests Waiting Payment
This is vendor pay requests that have been approved for payment and are in the process of having a check
released.

Contracted Balance
The calculation of a vendor's current contract amount less any pay requests that have been paid or
approved to be paid. This provides a status of the financial obligation to complete the contract.

Change Order Requests

Change Order Request (COR) are additional scope of work items. This is part of the construction process
and is a place holder for funds against the existing contract. They may add or remove any portion of work
from the project. After approval, multiple CORs may be combined into a single change order for the
contract. As used in this report, COR amounts serve as placeholders on the applicable budget and will only
impact the budget after final approval of the related CORs is achieved via either final DCSD signatures or
Board of Education approval and final DCSD signatures.

Estimate To Complete Forecast

The Estimate To Complete (ETC) Forecast is a manual analysis of the projects expected cost needed to
complete all the remaining work. This is a place holder for work that is not currently under contract but will
be at some point in the future to complete the project. This is not a calculated field, rather a manual
estimated amount based on a periodic review of the project status. This analysis includes CORs for which
approval is pending and other future work not yet identified and memorialized in CORs.

Estimate At Completion
The Estimate At Completion (EAC) is calculated by adding the current contract plus the CORs plus the
estimate to complete for all of the remaining work.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Forecasted Budget Balance
The Forecasted Budget Balance column represents the current budget less the estimate at completion. If

funds are available from the current budget after the scope
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

E. APPENDICES

1. SPLOST IV Funding, Obligations, and Expenditures

Due to the data cut-off date occurring prior to the end of the month, values reflected for the current month
are subject to change due to transactions occurring between the data cut-off date and the end of the
month. Transactions occurring after the data cut-off date will be captured during the next reporting period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

COMBINED FUNDING OBLIGATIONS

Ratio (Total) Baseline Planned Current Planned Actually Obligated

Planned/Actual Cumulative Cumulative

EXPENDITURES (BASELINE)

$0) $0 $0 $252,574 $252,574 $0
YIM2 | Augi2 $6,853,916]  $6,853,916]  $8,500,087|  $8,500,087] 124% $264,056 $516,630 $8,977
YIM3 | Sepi2 $7,243,674| _$14,097,590| _ $8,277,796| _$16,777,883] 119% $2,303,321 | $2,819,951 $0 $0 $27,577 $36,554
YIM4 | Oct-12 $8,001,793| $22,189,383]  $8,350,428| $25,137,310 113% $1,131,261 |  $3,051,212 |  $3,223,483 |  $3,223,483 $82,980 $119,534
YIM5 | Novi2 $7,356,482|  $29,545,865] _ $8,115,020| _$33,252,330 113% $2,313,261 | $6,264,473 | _ $1,250,000 |  $4,473,483 $193,412 $312,946
YIM6 | Dec-12 $7,087,156| $36,633.021]  $7,738,775| $40,991,105 112% $2,817,299 |  $9,081,772 | $20,461,554 | $24,935,038 $19,100,000 $167,316 $480,262
YIM7 | Jan13 $46,734,763| _$83,367,784| _$48,871,640| _$89,862,745 108% $5,905,462 | $14,987,234 | $1,403,501 | _$26,338,539 $19,100,000 $372,241 $852,503
Y1M8 | Feb-13 $6,854,580] $90,222,364]  $7,547,737| $97,410,483 108% $5,332,762 |  $20,319,996 $179.789 | $26,518,327 $19,100,000 | $1,098,295 |  $1,950,799
YIM9 | Mar13 $7,316,051] $97,538,415] _ $8,409,546| $105,820,029 108% $6,471,157 | $26,791,153 | _ $7.417,071 | $33,935,398 $25,562,530 | $1,059,330 | _ $3,910,129
YIM10 | Apri3 $8,383,867| $105,922,282]  $8,371,035| $114,191,064 108% $10,416,931 | $37,208,084 $25,827 | $33,961,225 $27,003,743 | $1,373413 | $5,283,542
YIM11 | May-13 $7,188,381| $113,110,663|  $7,699,815| $121,890,879 108% $11,560,602 | $48,777,686 | _ $2,714,057 | $36,675,282 $27,013,200 | $1,611,380 | 6,894,922
YiM12 | Jun-13 $7,567,739] $120,678,402]  $7,858,515| $129,749,394 108% $9.619,833 | $58,397,519 | $10,105,585 | $46,780,867 $27,013,299 | $1,575,254 |  $8,470,176
YaM1 | Juki3 7,768,017| $128,447,319| _ $7,962,481| $137,711,875 107% $9,907,750 | $68,305,278 | _ $9,060,571 | _$55,841,438 $27,224,958 | $1,458,612 | _ $9,928,788
Y2M2 | Aug13 7,469,103| $135916,422]  $7,843,215| $145,555,089 107% $7.338.922 | 75,644,200 |  $1,150,930 | $56,992,378 $27,224,958 | $3,320,580 | $13,249,377
Y2M3_ | Sep13 7,500,666| $143,426,088] _ $8,101,855| $153,746,945 107% $6,169,474 | $81,813,674 | $11,682,049 | 68,674,427 $28,157,406 | $2,981,701 | $16,231,078
Y2M4_| Oct-13 $8,117,020| $151,544,017|  $8,045,489| $161,792,434 107% $5718,349 | $87,532,023 | $15363,768 | $84,038,195 $20,626,987 | $1,723,315| $17,954,393
Y2M5 | Nov13 $7,448,005| 158,992,022 $4,346,931 | $91,878,954 |  $4,321,753 | _$88,359,048
Y2M6 | Dec-13 $6,766,859| $165,758,881 $4,731,050 | $96,610,004 | $2541,188 | $90,901,136
Y2M7_| Jani14 8,406,035| $174,164,916) $4,607,434 | $101,217,438 S0 | $90,001,136
Y2M8 | Feb-14 7,540,349] $181,705,265) $4,805,868 | $106,023,306 $0 | $90,901,136
Y2M9 | Mar-14 6,687,850| $188,393,124) $5,085,704 | $111,100,010 |  $1,406,348 | _$92,307,483
Y2M10 | Apr14 $8,683,001| $197,076,125) $6,085,038 | $117,194,048 | $20,518,974 | $112,826,457
Y2M1l | May-14 7,425,710| $204,501,844) $8,150,167 | $125,353,215 |  $3,644,893 | $116,471,350
Y2M12 | Jun-14 7,761,319| $212,263,163 $7,916,909 | $133,270,124 | _$49,626,854 | $166,098,205
Y3ML | Juli4 7,926,477| $220,189,640 $13,444,382 | $146,714,506 | _$21,352,447 | $187,450,652
Y3M2_| Aug14 $8,501,229| $228,690,869 $10,170,268 | $156,884,774 |  $2,546,441 | $189,997,093
Y3M3 p $ 53| $236,771,522 $12,207,806 | $169,092,580 | $34,162,384 | $224,150,478
Y3M4 | Oct14 $8,282,727| $245,054,249 $13,228,718 | $182,321,298 $284,884 | $224,444,361
Y3M5_| Nov14 $7,719,069| $252,774,218 $11,236,740 | $193,558,038 |  $2,575,842 | $227,020,203
Y3M6 | Dec-14 $8,387,261| $261,161,479 $13,317,171 | $206,875,200 | _ $4,884,003 | $231,904,206
Y3M7_| Jan-i5 $8,051,684| $270,113,163 $11,100,580 | $217,084,789 |  $7,314,006 | $239,218,302
Y3M8 | Feb-15 $7,872,399| $277,985,562 $8,202,842 | $226,187,631 | _ $5,415,008 | $244,634,210
Y3M9_| Mar-15 $8,605,465| $286,591,027, $6,507,809 | $232,695,440 |  $6,784,118 | $251,418,328
Y3M10 | Apri5 $8,397,340| $294,088,367. $6,779,122 | $239,474,562 $897,038 | $252,315,366
Y3M11l | May-15 $0,024,884| $304,013,251 $5.875,450 | $245,350,021 | $6,433,855 | $258,749,220
Y3M12 | Juni15 $8,226,798| $312,240,049 $5,561,431 | $250,911,452 | _ $6,709,327 | $265,458,547
Y4M1 | Jul-15 $8,454,634| $320,694,683 $11,591,803 | $262,503,255 |  $5.466,121 | $270,924,668
YaM2_| Aug15 $8,556,221| $329,250,904) $3,902,350 | $266,405,614 | _$18,761,574 | $289,686,241
Y4aM3 | Sep-15 $8,850,161| $338,110,065 $5,083,328 | $271,488,942 | $15603,479 | $305,289,721
YaM4 | Oct-15 $8,617,124| $346,727,189 $5,518,280 | $277,007,231 | _ $1,177,721 | $306,467,442
Y4M5 | Nov15 $8,146,884| $354,874,073 $6,283,400 | $283,290,631 |  $7,861,603 | $314,329,045
Y4M6 | Dec-15 $8,932,108| $363,806,271 $7,761,877 | $291,052,508 | 5,714,662 | $320,043,707
Y4M7_| Jan-16 $0,056,550| $372,862,821 $7,221,228 | $298,273,736 $0 | $320,043,707
Y4M8 | Feb-16 $8,799,488| $381,662,300 $5,789,978 | $304,063,714 S0 | $320,043,707
Y4M9 | Mar-16 $8,629,287| $390,291,596) $4,871,666 | $308,935,380 | $1,116,514 | $321,160,221
Y4M10 | Apri6 $8,458,416| $398,750,012 $4,316,836 | $313,252,216 $281,352 | $321,441,573
YaM11 | May-16 $8,496,328| $407,246,340) $5,410,058 | $318,663,174 |  $2,874,506 | $324,316,079
Y4M12 | Jun-16 $8,603,607| $415,940,037 $5,325,970 | $323,980,144 |  $3,794,842 | $328,110,922
YSML | Jul16 $9,190,470| $425,130,507. $8,398,495 | $332,387,639 | _$13,080,605 | $341,191,526
Y5M2_| Aug-16 $9,207,008| $434,338,415 $4,563,026 | $336,950,665 |  $2,859,061 | $344,050,587
Y5M3_ | Sep-16 $8,821,756| $443,160,171 $3,794,770 | $340,745435 | $2,173,587 | $346,204,174
Y5M4_| Oct-16 $9,142,557| $452,302,728 $4,245,077 | $344,990,512 $57,289 | $346,281,463
Y5M5 | Nov16 $7,808,554| $460,201,282 $4,656,655 | $349,647,167 $382,495 | $346,663,958
Y5M6 | Dec-16 $8,078,460| $469,179,742 $6,127,512 | $355,774,679 |  $2952,442 | $349,616,400
Y5M7_| Jani7 $0,127,162| $478,306,904) $5,884,374 | $361,659,053 | _ $3,250,782 | $352,876,182
Y5M8 | Feb-17 $8,642,002| $486,948,996) $5.458,011 | $367,117,064 | $58,403,517 | $411,279,699
Y5M9 | Mar17 $8,155,440|_$495,104,436) $7,111,160 | $374,228,233 $93,397 | $411,373,096
Y5M10 | Apr-i7 $8,066,400| $503,170,836 $5,618,177 | $379,846,410 $0 | $411,373,096
Y5M11 | May-17 $8,936,438| $512,107,274) $7,838,705 | $387,685,115 | $34,697,980 | $446,071,085
Y5M12 | Jun-i7 $0,033,999| $521,141,273) $6,336,831 | $394,021,946 |  $3,421,510 | $449,492,594
Y6ML | Juli7 $8,338,896| $529,480,160 $7,906,224 | $401,928,170 | _ $9,778,113 | $459,270,707
Y6M2 | Aug-17 $437,500|_$529,917,669 $9,027,519 | $410,955,689 $18,175 | $459,283,882
Y6M3 | Sep-i7 $437,500|_$530,355,169 $8,623,188 | $410,578,877 |  $8.754,179 | $468,043,061
Y6M4 | Oct-17 $437,500|_$530,792,669 $8,706,994 | $428,285,871 $215,926 | $468,258,987
Y6M5 | Nov17 $437,500| $531,230,169 $7,962,639 | $436,248,510 $20,357 | $468,279,344
Y6M6 | Dec-17 5437,500] $531,667,669 $7,192,074 | $443,440584 |  $4,108,496 | $472,387,840
Y6M7 | Jan18 $437,500| $532,105,169 $5,588,721 | $449,029,305 $80,963 | $472,468,803
Y6M8 | Feb-18 5437,500] $532,542,669 $3,606,433 | $452,725738 | $5.911,270 | $478,380,072
Y6M9 | Mar-18 $437,500| $532,980,169 $3,753,216 | $456,478,954 S0 | $478,380,072
Y6M10 | Apr-18 5437,500] $533,417,669 $3,617,098 | $460,096,052 S0 | $478,380,072
Y6M11 | May-18 $437,500| $533,855,169 $4,372,007 | $464,468,149 | _ $1,375,003 | $479,755,075
Y6M12 | Jun-18 $437,500|$534,292,669 $3,601,899 | $468,070,048 |  $3,405,776 | $483,160,851
Y7ML | Juli8 0| $534,292,669 $6,101,178 | $474,261,226 | _ $5,030,805 | $488,191,657
Y7M2_| Aug18 0| $534,292,669 $1,791,394 | $476,052,620 $975,186 | $489,166,843
Y7M3 | Sep-18 0| $534,292,669 $1,368,248 | $477,420,868 |  $1,197,779 | $490,364,622
Y7M4 | Oct-18 0| $534,292,669 $1,057,544 | $478,478,412 $42,505 | $490,407,218
Y7M5_| Nov18 0| $534,292,669 $584,501 | $479,062,913 S0 | $490,407,218
Y7M6 | Dec-18 $0|_$534,292,669 $1,110,087 | $480,173,900 | _ $3.202,676 | $493,609,893
Y7M7_| Jan-19 $0|_$534,292,669 $172,730 | $480,346,630 | $15,429,312 | $509,039,205
Y7M8 | Feb-19 $0|_$534,292,669 $150,200 | $480,496,830 S0 | $509,039,205
Y7M9_| Mar-19 $0|_$534,292,669 $157,710 | $480,654,540 $0 | $509,039,205
Y7M10 | Apr19 $0|_$534,292,669 $165,220 |_$480,819,760 S0 | $509,039,205
Y7M11 | May-19 $0|_$534,292,669 $172,730 | $480,992,490 $0 | $509,039,205
Y7M12 | Jun19 30| $534,292,669 $15,007,510 | $496,000,000 | $27,039,564 | $536,078,769

** NOTE: Planned Obligations are currently showing to exceed Planned Funding by $1.8M due to a pending budget reallocation for project 720-422.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

2. SPLOST IV Funding Sources
Revenue data as reported by the Georgia Tax Center online at http://gtc.dor.ga.gov/.

Due to the data cut-off date occurring prior to the end of the month, values reflected for the current month
are subject to change due to transactions occurring between the data cut-off date and the end of the
month. Transactions occurring after the data cut-off date will be captured during the next reporting period.

GA DOE REIMBURSEMENT TOTAL FUNDING'

Interest
Ratio (Total) m—
Planned/Actual Cumulative
30| 0| $0) $0) $0
Y1M2 6.853.916] _ $6,853,916| $6,853,916
Y. $14,097,590
Y.
Y
Y. Dec- 087,
Y. Jan-1 $38,202,669 | $38,292,669 | $38,292,669 | $38,292,669
YiM8 | Feb-1 $51,029,695 ,202,669 ,202,669
YIMO | Mar-: ,202,669
YIM10 | Aprt: $75,411,880) 669
YiM11 | May-13 188, $83,110,639) 669
YimM12 [ Jun-13 | $90,967,985| 669
Y: Jul-1: $38,292,669 $38,292,669 [ s
Y: Aug- $38,292,669 $38,292,669 $1339 | 7,843,215 |_$1.
i Sep- $38,292,669 $38,292,669 $2,252 58,191,855 | $153,746,945
i Oct 117, $123,007,434] $38,292,669 $38,292,669 $0 58,045,489 | $161,792,434
v Nov:
Y: Dec- 758,881
Y: Jan-1 4,164,916
Y2M8 | Feb-14 1,705,265
Y2M9 | Mar-14 687,859 93,124
Y2M10 [ Apr-14 001 $197,076,125
[yamil | Way-14 425,719 ,425,719|_$204,501,844
[yamiz | Junia 761,319|_$173,97 ,761,319]_$212,263,163
Y. Jul-14 ,488,977|_$181,450,471] ,926,477|_$220,189,640
Y. Aug-14 ,063,729|_$189,523,200] . X ,501,229|$228,690,869
Y: Sep14 1643,153] $197,166,353] ,292, i 312, ,080,653|_$236,771,522
i Oct-14 ,845,227| $205,011,580| ,202, A 750, ,282,727|_$245,054,249
I Nov-14 282, 5212,294,049) A 187, ,719,960| $252,774,218
¥ Dec-14 1949, 5220,243,810| 625, ,387,261]_$261,161,479
YaM Jan-15 514, 5228,757,994| i X ,051,684| $270,113,163
Y: Feb-
Y3M9_| Mar-
Y3M10 | Apr-
Yamil | May-
YaM12 | Jun-
Y4M1 | Jul-1: $320,694,683
Y4M2_| Aug- $329,250,904
Y4M3 | Sep- $338,110,065
YaM4_ | Oct1! $346,727,189
Y4M5_| Nowi5 ,146,884]_$354,874,073
Y4M6 | Dec- ,932,198|$363,806,271
YaM7_| Jan- 056,550 |_$372,862,821
Y. Feb- 799,488 |_$381,662,309
Y. Mar 620,287 |_$390,201,506
YAM10 | Apr- 458,416 | $398,750,012
YAM1L | May-16 496,328
YaM12 | Jun16 697
Y5M1 | Jul-16 [s 470
Y5M2_| Aug-16 908
Y5M3_| Sep-16 821,756
Y5M4_| Oct-16 $38,292,669 142,557
Y5M5_| Nov16 $38,292,669 898,550
Y5M6_|_Dec-16 $38,292,669 ,978,460
YEM7_|_Jan-i7 $38,292,669 127,162
Y Feb-17 292,669 642,000
Y5MO_| Mar-17 669 155,440 |
Y5M10 | Apri7 6
Y5M11 | May-17 6! X
Y5M12 | Jund7 6
Y6M1 | Jul-17 6! .8
Y Aug-17 $38,292,669 5437,500
Y Sep17 $38,292,669 5437,500
Y Oct17 $38,292,669 5437,500
Y Nov-17 $38,292,669 $437,500
Y Dec-17 ,669 $437,500
Y Jan-1 669 3437,500
Y Feb-1: 669 3437,500
Y Mar-1 669 $437,500
Y6M10 | Apr-i: 669 $437,500
Y6M11 | May-18 0| 4 $38,292,669 5437,500 | $20,562,5 $437,500
YéM12 | Juni8 0| 4 $38,292,669 437,500 | 21,000,000 $437,500
Y71 Jul-1s 0| 84 $38,292,669
Y71 Aug- 0| 4 $38,292,669
Y7 Sep- $0[ 4 $38,092,669
Y Oct- 0| 669
Y Nov-
Y Dec-1
Y Jan-1
Y7M8_| Feb-1: 54 $534,202,
Y7M9_| Mar-19 $38,292,669 0 | $534,22,669
Y7M10 | Apr19 $38,292,669 0 | $534,202,669
Y7M11 | May-19 X $38,292,669 0 | $534,202,669
$38.292,669 0 | $534.22.669

,000,000 3 9

[** NOTE: Projected DOE Reimbursements are currentl of funds. As further data is developed, the accuracy of this projection will be refined to correllate more closely with project sequencin
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3.

Data as reported by the Georgia Tax Center online at http://gtc.dor.ga.gov/.

Period

SPLOST lIl Sales Tax Revenue

Sales Tax Collected

Budgeted Revenue

Month

Total

Capital Improvement Program 2012-2017
Period Ending October 21, 2013

Actual Revenue

Month

Total

Percent Collected

Month

Total

Difference in

Cumulative
Budgeted -

Actual

$490,117,134

$488,116,123

* Change of distribution method by Georgia Department of Revenue and shift of dates.
Source: Georgia Department of Revenue (Actual Revenue collections), Revised Revenue Projections (DCSD, 2009) at Mid-Term Report, DCSD TERMS Accounting data

July 2007 $7,252,445 $7,252,445 $9,677,573 $9,677,573] 133% 133% $ 2425128
YiM2 August 2007 $6,751,460 $14,003,905 $8,864,435 $18,542,008| 131% 132% $ 4,538,103
YiM3 September 2007 $7,688,056 $21,691,961 $9,320,985 $27,862,993| 121% 128% $ 6,171,032
Yiv4 October 2007 $7,061,901 $28,753,862 $8,533,815 $36,396,808] 121% 127% $ 7,642,946
Y1M5 November 2007 $6,804,966 $35,558,828 $7,890,547 $44,287,355| 116% 125% $ 8,728,527
Y1M6 December 2007 $7,773,293 $43,332,121 $9,359,571 $53,646,926| 120% 124% $ 10,314,805
Yiwmz January 2008 $6,621,335 $49,953,456 $7,257,907 $60,904,833|  110% 122% $ 10,951,377
Y1m8 February 2008 $6,737,870 $56,691,326 $8,353,056 $69,257,889  124% 122% $ 12,566,563
Y1M9 March 2008 $7,067,450 $63,758,776 $9,267,949 $78,525,838|  131% 123% $ 14,767,062
YiM10 April 2008 $6,506,218 $70,264,994 $8,234,794 $86,760,632|  127% 123% $ 16,495,638
YimMil May 2008 $7,053,968 $77,318,962 $8,672,651 $95,433,284|  123% 123% $ 18,114,322
Y1M12 June 2008 $6,954,137 $84,273,099 $8,948,874, $104,382,158  129% 124% $ 20,109,059
YaM1 July 2008 $6,590,097 $90,863,196 $8,386,971 $112,769,129|  127% 124% $ 21,905,933
Y2M2 August 2008 $7,286,441 $98,149,637 $7,867,280 $120,636,408| 108% 123% $ 22,486,771
Y2M3 September 2008 $7,749,243 $105,898,880 $8,715,533 $129,351,941| 112% 122% $ 23,453,061
Y2M4 October 2008 $6,855,022 $112,753,902] $7,334,293 $136,686,234| 107% 121% $ 23,932,332
Y2M5 November 2008 $6,242,145 $118,996,047| $7,081,202 $143,767,436] 113% 121% $ 24,771,389
Y2M6 December 2008 $7,332,110 $126,328,157| $9,615,637 $153,383,073] 131% 121% $ 27,054,916
Y2Mm7 January 2009 $7,585,969 $133,914,126 $7,626,335 $161,009,407| 101% 120% $ 27,095,281
Y2M8 February 2009 $7,044,455 $140,958,581 $6,301,644 $167,311,051| 89% 119% $ 26,352,470
Y2M9 March 2009 $7,275,316 $148,233,897| $5,896,679 $173,207,731] 81% 117% $ 24973834
Y2M10* April 2009 $8,212,814 $156,446,711 $4,625,361 $177,833,092] 56% 114% $ 21,386,381
Y2M11 May 2009 $8,556,307 $165,003,018 $6,920,940 $184,754,031] 81% 112% $ 19,751,013
Y2M12 June 2009 $7,679,510 $172,682,528 $7,767,185 $192,521,216| 101% 111% $ 19,838,688
Y3m1 July 2009 $8,152,285 $180,834,813 $7,765,507 $200,286,724]  95% 111% $ 19451911
Y3M2 August 2009 $8,103,261 $188,938,074 $8,737,095 $209,023,819| 108% 111% $ 20,085,745
Y3M3 September 2009 $8,059,465 $196,997,539 $7,606,358 $216,630,177| 94% 110% $ 19,632,638
Y3M4 October 2009 $7,485,951 $204,483,490 $7,596,451 $224,226,628| 101% 110% $ 19,743,138
Y3M5 November 2009 $7,607,286 $212,090,776) $7,821,599 $232,048,227| 103% 109% $ 19,957,451
Y3M6 December 2009 $8,860,655 $220,951,431 $8,386,392 $240,434,619]  95% 109% $ 19,483,188
Y3m7 January 2010 $8,036,074 $228,987,505 $8,398,966 $248,833,585|  105% 109% $ 19,846,080
Y3M8 February 2010 $8,272,624 $237,260,129 $7,992,823 $256,826,408|  97% 108% $ 19,566,279
Y3M9 March 2010 $8,259,933 $245,520,062 $8,281,221 $265,107,629| 100% 108% $ 19,587,567
Y3M10 April 2010 $8,650,618 $254,170,680 $7,650,002 $272,757,631]  88% 107% $ 18,586,951
Y3M11 May 2010 $8,245,994 $262,416,674 $8,389,540 $281,147,171|  102% 107% $ 18,730,497
Y3M12 June 2010 $8,231,010 $270,647,684] $7,643,256 $288,790,427|  93% 107% $ 18,142,743
YAML July 2010 $8,332,064 $278,979,748 $7,976,221 $296,766,648|  96% 106% $ 17,786,900
Y4AM2 August 2010 $9,311,305 $288,291,053 $8,546,697 $305,313,345|  92% 106% $ 17,022,292
Y4AM3 September 2010 $8,633,610 $296,924,663| $7,871,571 $313,184,916| 91% 105% $ 16,260,253
Y4AM4 October 2010 $7,824,581 $304,749,244 $7,884,395 $321,069,311| 101% 105% $ 16,320,067
Y4M5 November 2010 $8,335,573 $313,084,817| $7,397,636 $328,466,947|  89% 105% $ 15,382,130
YAM6 December 2010 $10,122,296 $323,207,113] $9,428,375 $337,895,322]  93% 105% $ 14,688,209
Y4M7 January 2011 $9,355,146 $332,562,259, $7,474,784 $345,370,105|  80% 104% $ 12,807,846
Y4AM8 February 2011 $9,365,640 $341,927,899 $8,020,271 $353,390,377| 86% 103% $ 11,462,478
YAM9 March 2011 $9,020,083 $350,947,982 $8,131,029 $361,521,406|  90% 103% $ 10,573,424
Y4M10 April 2011 $8,341,611 $359,289,593 $7,856,777 $369,378,183| 94% 103% $ 10,088,590
Y4M11 May 2011 $8,864,195 $368,153,788 $7,885,549 $377,263,732|  89% 102% $ 9,109,944
Y4M12 June 2011 $9,580,110 $377,733,898 $8,323,681 $385,587,413]  87% 102% $ 7,853,515
Y5M1 July 2011 $10,017,058 $387,750,956 $9,030,596 $394,618,010] 90% 102% $ 6,867,054
YSM2 August 2011 $9,867,536 $397,618,492 $8,568,599 $403,186,608] 87% 101% $ 5568116
Y5M3 September 2011 $11,359,383 $408,977,875 $8,417,011 $411,603,619] 74% 101% $ 2625744
Y54 October 2011 $6,900,855 $415,878,730 $7,596,522 $419,200,142| 110% 101% $ 3321412
Y5M5 November 2011 $8,362,612 $424,241,342 $7,938,824 $427,138,966|  95% 101% $ 2,897,624
Y5M6 December 2011 $10,040,578 $434,281,920 $10,483,352 $437,622,318]  104% 101% $ 3,340,398
Y5M7 January 2012 $9,098,878 $443,380,798 $8,017,798 $445,640,117|  88% 101% $ 2,259,319
Y5M8 February 2012 $8,937,632 $452,318,430 $8,159,916 $453,800,032|  91% 100% $ 1,481,602
Y5M9 March 2012 $8,661,831 $460,980,261 $8,894,084, $462,694,117| 103% 100% $ 1,713,856
Y5M10 April 2012 $10,349,069 $471,329,330 $7,645,819 $470,339,936|  74% 100% $  (989,394)
Y5M11 May 2012 $10,025,392 $481,354,722, $9,145,416 $479,485,352| 91% 100% $  (1,869,370)
Y5M12 June 2012 $8,762,412 $490,117,134] $8,630,771 $488,116,123|  98% 100% $ (2,001,011
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SPLOST Ill Sales Tax Expenditures

Capital Improvement Program 2012-2017

Period Ending October 21, 2013

Period . . Monthl Total
FEmee Bnelig Expenditu):es Expenditures
June 2007 $2,291,750 $2,291,750
Y1iM1 July 2007 $78,546 $2,370,297
Y1M2 August 2007 $1,274,826 $3,645,122
Y1M3 September 2007 $550,053 $4,195,175
Y1M4 October 2007 $1,538,795 $5,733,970
Y1M5 November 2007 $3,245,292 $8,979,262
Y1M6 December 2007 -$6,101 $8,973,161
Y1M7 January 2008 $152,752 $9,125,913
Y1M8 February 2008 $1,017,517 $10,143,429
Y1M9 March 2008 $581,381 $10,724,811
Y1M10 April 2008 $1,757,185 $12,481,996
Yimil May 2008 $1,699,396 $14,181,392
Y1iM12 June 2008 $6,912,228 $21,093,620
Y2M1 July 2008 $2,409,549 $23,503,169
Y2M2 August 2008 $1,272,649 $24,775,818
Y2M3 September 2008 $4,134,080 $28,909,898
Y2M4 October 2008 $8,752,959 $37,662,858
Y2M5 November 2008 $3,725,225 $41,388,082
Y2M6 December 2008 $3,611,720 $44,999,802
Y2M7 January 2009 $10,521,547 $55,521,349
Y2M8 February 2009 $4,399,589 $59,920,938
Y2M9 March 2009 $5,930,732 $65,851,670
Y2M10 April 2009 $5,137,218 $70,988,888
Y2M11 May 2009 $6,423,112 $77,412,000
Y2M12 June 2009 $19,358,957 $96,770,957
Y3M1 July 2009 $4,705,022 $101,475,979
Y3M?2 August 2009 $3,673,269 $105,149,248
Y3M3 September 2009 $11,876,071 $117,025,320
Y3M4 October 2009 $11,302,080 $128,327,399
Y3M5 November 2009 $10,050,977 $138,378,376
Y3M6 December 2009 $8,609,631 $146,988,007
Y3M7 January 2010 $7,351,970 $154,339,977
Y3M8 February 2010 $10,861,430 $165,201,407
Y3M9 March 2010 $6,083,347 $171,284,754
Y3M10 April 2010 $9,365,229 $180,649,983
Y3M11 May 2010 $5,166,802 $185,816,785
Y3M12 June 2010 $32,445,488 $218,262,273
Y4M1 July 2010 $1,125,087 $219,387,360
Y4M2 August 2010 $6,272,978 $225,660,339
Y4M3 September 2010 $11,389,858 $237,050,196
Y4M4 October 2010 $17,039,127 $254,089,323
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending October 21, 2013

Y4M5 November 2010 $11,555,628 $265,644,952
Y4AM6 December 2010 $12,543,023 $278,187,975
Y4M7 January 2011 $7,279,981 $285,467,956
Y4M8 February 2011 $7,886,495 $293,354,450
Y4M9 March 2011 $4,520,074 $297,874,524
Y4M10 April 2011 $6,554,602 $304,429,126
Y4M11 May 2011 $6,236,597 $310,665,723
Y4M12 June 2011 $15,376,263 $326,041,986
Y5M1 July 2011 $40,073 $326,082,059
Y5M2 August 2011 $2,366,340 $328,448,399
Y5M3 September 2011 $7,058,352 $335,506,750
Y5M4 October 2011 $5,947,196 $341,453,946
Y5M5 November 2011 $2,487,444 $343,941,390
Y5M6 December 2011 $1,996,976 $345,938,365
Y5M7 January 2012 $3,021,156 $348,959,521
Y5M8 February 2012 $4,798,728 $353,758,249
Y5M9 March 2012 $2,251,951 $356,010,200
Y5M10 April 2012 $3,079,091 $359,089,291
Y5M11 May 2012 $1,471,285 $360,560,576
Y5M12 June 2012 $3,297,416 $363,857,991
Y6M1 July 2012 $822,290 $364,680,281
Y6M2 August 2012 $2,690,994 $367,371,275
Y6M3 September 2012 $1,964,336 $369,335,611
Y6M4 October 2012 $905,774 $370,241,385
Y6M5 November 2012 $3,712,148 $373,953,533
Y6M6 December 2012 $255,828 $374,209,362
Y6M7 January 2013 $292,383 $374,501,745
Y6M8 February 2013 $463,134 $374,964,878
Y6M9 March 2013 $328,999 $375,293,878
Y6M10 April 2013 $113,599 $375,407,477
YéM11 May 2013 $2,716,846 $378,124,323
Y6M12 June 2013 $1,893,827 $380,018,149
Y7M1 July 2013 $2,903,690 $382,921,839
Y7M2 August 2013 $4,097,070 $387,018,909
Y7M3 September 2013 $1,642,414 $388,661,323
Y7M4 October 2013 $1,878,155 $390,539,478
Y7M5 November 2013

Y7M6 December 2013

Total $390,539,478
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

This Monthly Status Report provides a “snapshot” of the Program on or about the date of the report. It
contains past, current, and forward-looking statements that involve evaluating risks, uncertainties, and
assumptions. If such risks or uncertainties materialize, or such assumptions prove incorrect, information
contained in the Report could differ materially from that stated. The URS Team should be consulted — and
additional data may need to be gathered — before making strategic decisions based upon the contents of
this Report.

‘ms Page E-7 N
DeKalb County

Distric t



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending October 21, 2013

This Page Intentionally Left Blank

URS Page E-8 N
DeKalb County

Schoel District



3 4

DeKalb County

School District

Capital Improvement Program
2012 - 2017

THE NINETY DAY ACTION PLAN

Interim Superintendent Thurmond released his Ninety-day action plan
(http://www.dekalb.k12.ga.us/www/documents/superintendent/90-day-plan.pdf).

The document outlines the strategic focus of the DCSD for the next ninety days (May 1, 2013 — July 31, 2013). The plan includes
five major goals and objectives:

O Address Advance ED/SACS action items and work to achieve unconditional accreditation status;

O Develop and implement a balanced budget for FY 2014;

O Prioritize student academic achievement and career readiness; strengthen parent, adult guardian and mentor involvement;
0 Develop and implement a plan that will improve operational efficiency throughout the district;

O Continue to rebuild trust with internal and external district stakeholders.

The Ninety Day Action Plan will be implemented from May through July 2013. The Superintendent will continue to work with
Chairman Melvin Johnson, and the Members of the Board of Education and district stakeholders to ensure that every student

enrolled in our schools will have equal access to a quality education

THE BRIDGE INITIATIVE

Developing a holistic understanding of the root causes of under performance by students

Analyzing student and school achievement and career readiness data to determine best practices and inform resource
allocation

Realigning the excising federal funding allocated through Title I, Title I, Race to the Top and School Improvement Grant; and

Evaluating Pre K — 12 curriculum, program offerings and curriculum alignment with common core college and career readiness
standards.
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If you have questions or comments, please contact:
David Lamutt
P:678.676.1445
David_Lamutt@fc.dekalb.k12.ga.us
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