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To the Members of the DeKalb County Board of Education (BOE), DeKalb County School District (DCSD)
Superintendent, DCSD staff, DCSD students, DCSD Special Purpose Local Option Sales Tax (SPLOST) Advisory
Committee, and DeKalb County community,

The URS Team (URS), which includes EGM, CERM, Brailsford & Dunlavey, is pleased to issue the Monthly Status
Report (MSR) for the period June 21, 2013 — July 22, 2013 for the DeKalb County School District’s Capital Improvement
(CIP). This Program includes DCSD’s 2012-2017 CIP (SPLOST IV) and the remainder of the District's SPLOST |lI
projects. In previous reports, we have reported the revenue for SPLOST IV at $496M, that is $475M from tax revenues
and $21M from GADOE reimbursements for capital outlay projects.

URS and our Program Management Team have a considerable amount of experience in design and construction, which
we will use to make this the most successful CIP that DCSD has experienced. URS is dedicated to providing clear and
concise information. The purpose of this report is to provide the highlights of the Program and Projects, not necessarily
every detail of every project. With the assistance and support of DCSD’s Accountability Team, we can gather the facts,
analyze them as a whole, determine the most beneficial path for the School District and the community, and make those
hard decisions.

We are currently managing $125.1 million in SPLOST III projects (30 projects in 69 schools which totals about $67.5M
and one QSCB project for $57.6M), and about $262.1 million in SPLOST IV projects (including the $38.3M Technology
Bond). All of these projects are “active,” either in Design or Construction.

We are dedicated to making this a successful Program for all. For questions or comments about this report, please send
your query in writing to the DCSD Operations Division — Department of Facilities Management, ATTN: URS Program
Director David Lamutt, 1780 Montreal Road, Atlanta, GA 30084.

Sincerely,

David Lamutt
DCSD CIP Program Director

As required by the District’s policy and as a convenience to you, we have posted an electronic version of this report on the SPLOST
IV web page at http:/www.dekalb.k12.ga.us/operations/monthly-status-report/
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Background

The fourth consecutive Special Purpose Local Option Sales Tax (SPLOST) to fund capital improvements
throughout the DeKalb County School District (DCSD) was voted into law by the citizens of DeKalb County
on November 8, 2011. This SPLOST is projected to generate $475 million in sales tax revenue for the
District’s Capital Improvement Program (CIP) over a five year period. In addition, the CIP is also projected
to receive $21 million in Georgia Department of Education (GaDOE) reimbursements through the State
Capital Outlay Program, resulting in a total program value of $496 million. In addition, work continues on
projects funded during the previous SPLOST. While the program funding is large, it will only address a
portion of the $2.2 billion of the District’s facility needs, as identified within the 2011 Comprehensive
Facilities Assessment Report dated June 2011. Projects have been prioritized and budgeted in accordance
with the urgency of the identified needs.

The CIP includes, but is not limited to, the construction of seven new elementary schools, one new middle
school, six major additions/renovations, one new high school (continuing from SPLOST IlI), critical building
system upgrades, roof replacements, stadium upgrades, the refreshment of technology equipment and
associated infrastructure, improvements to comply with the Americans with Disabilities Act (ADA),
safety/security system upgrades, and the purchase of school bus and service vehicles. It also includes the
allocation of funds to support the Local School Priority Request (LSPR) program, which allows each school
to make their own capital improvement requests.

This Monthly Status Report (MSR), prepared by the URS Program Management staff, reports on the
progress of the remaining SPLOST |l projects and all of the SPLOST IV program for the period of June 21,
2013 - July 22, 2013. (Please note: Due to the MSR having an issue date around the 10th of every month,
the data date will be set on or about the 22nd of the previous month.)

The DCSD CIP (2012-2017) Monthly Status Report (MSR)
While providing Program Management services, the CIP Team is implementing new processes and

procedures, as well as improving upon existing methods, to help streamline the reporting structure. The
Monthly Status Report is key to this reporting structure — it is the CIP’s “Report Card.” To produce the
MSR, we work closely with DCSD’s Design and Construction Department to clearly and consistently report
the status of all projects, taking a snapshot of data at monthly intervals. Our collective goal is to promote
transparency and to give the reader the ability to easily review the status of the Program at multiple levels:
program-level, regional-level, and project-specific level.

This MSR is organized into five sections:

A. Executive Summary
This section of the report provides a high level snapshot of the month’s activities on a program
-level. This section contains a description of the Program, along with any major changes that
may have occurred during this period: a status of revenues and expenditures for both SPLOST
Il & IV, a graphical representation of the SPLOST revenues as it relates to the obligations that
have been incurred, and the progress of the Program. As a quick high-level summary



reference, an alphabetical list of all SPLOST IV projects and remaining SPLOST III projects is
provided for your use and review.

B. Regional Program Summary

The Regional Summary is an important feature of this report. For each of the five regions of
the district, this portion of the MSR is structured to give the reader a dashboard review of the
active projects, including SPLOST Ill and IV funding information. For the purpose of this
report, a project is considered “active” from the Early Start Date identified on the Master
Program Schedule through the project's final closeout. District-wide projects are also
addressed here. For ease of use, the regions are color coded to correspond to the regional
map inside the front cover of this MSR, with the color gray associated with the District-wide
projects.

The sub-sections provide valuable information, specifically:

= Region-specific information on each of the Regions, along with each Region’s share of
District-Wide Projects

= Regional budget summaries that include charts showing the funding activity of the
remaining SPLOST Il and SPLOST IV active projects

= List of active projects by school location with their specific budget information

= Regional map with school locations

= Master schedule of active projects

C. Active Project Status Report
This section provides a status report on all active school projects and district-wide projects.
The project status reports are listed alphabetically and provide the following for each active
project:

= Project name, number, phase, project manager, architect/engineer, and contractor

= Project Manager's Update generally describing significant facts and events occurring
during the preceding month, so the reader is informed of the progress of the project

= Project Budget/Forecast Update reports that reflect the status of these metrics and
invoicing of the project

= Summary of major change orders that have been approved and their potential effect
on the scope, budget, and schedule

D. Attachments
This section of the report includes the following attachments:

= Master Program Schedule (each project is rolled up to a single line)
= Program Budget (depicts all project budgets)
= Glossary of Construction and CIP Terms

E. Appendices
= SPLOST IV Funding, Obligations, and Expenditures
=  SPLOST IV Funding Sources
= SPLOST Il Sales Tax Revenues
= SPLOST Il Sales Tax Expenditures
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EXECUTIVE SUMMARY.

This section of the report provides a high-level
snapshot of the month’s activities on a Program
Level. This section contains a description of the
Program along with any major changes that
may have occurred during this period. This
includes a status of revenues and expenditures
for both SPLOST Il & 1V, a graphical
representation of the SPLOST revenues as it
relates to the obligations that have been
incurred, and the progress of the Program. As a
quick summary reference, an alphabetical list of
all SPLOST IV projects and remaining SPLOST Ill
projects is provided for your use and review.



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

A. EXECUTIVE SUMMARY

Within this Executive Summary, we provide a brief overview of the Program Elements: Program
Description; Revenues & Expenditures; Obligations, Revenues, & Outlays Chart; General Program
Progress; Key Focus Areas for Next Month; and a Complete Listing of All Projects within the Program. We
have included charts and graphs within this section to make some of the quantifiable data easier to
interpret and analyze.

Beyond the Executive Summary, this Monthly Status Report is a snapshot of the Program for both the
remainder of SPLOST Il and for all of SPLOST IV. This report has been developed in a manner of
increasing detail. Section A is the Executive Summary with a very broad view of the Program. Section B
drills down into the Program, giving specific detail on a regional level. Section C discusses the Program on
a project/campus level. Sections D and E both provide additional details: logs, schedules, budgets, and a
glossary of terms.

For reporting purposes, the District has asked URS to move the report “data date” earlier in order to allow
for submission of the MSR on or about the 10th day of each month. So, for the reporting period of July
2013, the data date is July 22, 2013. This data date applies to the entire report, including the Project
Managers’ updates on their respective project statuses and the revenues reported by the state. We collect
and present the information that is available as of the data date.

1. Program Description

The Capital Improvement Plan touches many of the facilities and schools in the DeKalb County School
District. The main areas of focus for the CIP are as follows (in no particular order):

= Retirement of existing CIP’s financial debt

= Completion of SPLOST IIl work

= New/replacement of seven (7) elementary schools and one (1) middle school
= Major roofing, HVAC, code & life safety improvements

= Six (6) major additions and/or renovations

= Career technology, fine arts, & classroom additions

= Renovations of classrooms from floor to ceiling

= Technology upgrades to all facilities

= Replacement of school buses and aging service vehicles

2. Program Funding, Obligations & Expenditures

Charts 1 and 2 reflect the sales tax receipts in the amount of $466.0 million originally budgeted for
SPLOST Il and $496.0 million for SPLOST IV. In May 2009, the DCSD Board of Education revised the
original SPLOST Il budget to include an additional $24.0 million in anticipated revenue and $23.0 million in
anticipated DOE reimbursements, increasing the total program SPLOST IIl budget to $513.6 million. In
April 2012, the Board approved the SPLOST III Action Plan, which reduced the total program budget by

‘ms Page A-1 &N
Pel(alb

D

C

ounty

||||||



DeKalb County School District Capital Improvement Program 2012-2017

Period Ending July 22, 2013

approximately $5.0 million resulting in the current SPLOST Il budget of $508.7 million. The District
received $488.1 million in sales tax revenue for SPLOST IlI (representing period July 2007 through June
2012) which is 105% of the original program budgeted revenue and 99.6% of the current program budgeted
revenue (as per the Board approved SPLOST Il Action Plan). The District has also received $18.9 million
of its budgeted $18.6 million in reimbursements from the DOE capital outlay program, resulting in
approximately $507.1 million in SPLOST Ill revenue to date. The District anticipates as much as $5 million
in DOE reimbursements over the next two years for SPLOST Il projects, Martin Luther King Jr. High
School, Miller Grove High School, and Southwest DeKalb High School currently in construction. To date,
the District has collected $644,690 in DOE reimbursements for these three SPLOST IlI projects.

The total program budget for SPLOST IV is $496.0 million of which $475.0 million is anticipated from sales
tax receipts, and $21.0 million is anticipated in reimbursements from the DOE over the life of the Program.
As of this writing, the total actual sales tax revenue collections are $98.9 million, which is 110% of the total
budgeted revenue collections through this period. There have been no DOE reimbursements at this point
in the Program. Distribution of the SPLOST IV revenue from the Department of Revenue lags one month
from when the actual revenue is collected at the cash register by merchants.

Chart 1 - SPLOST IV Funding: This information is displayed graphically below.

For this, and future reports, the term "funding" will represent the total intake of revenue, bond receipts, and
GA DOE Reimbursements.

Chart 1 - Funding

SPLOST il SPLOST IV
Revised Budget % of % of % of
Through this Period: igi (A3 L igi
g Original (as per 2009 (as per 2012 Actual Original Current | Current | Actual | Current
Budget Mid-Term Action Plan) Collected | Budget Budget Budget |Collected | Budget
Assessment) Collected | Collected Collected
Sales Tax Receipts (SPLOST) $466.0M $490.1M $490.1M $488.1M 105% 99.6% $90.2M | $98.9M 110%
DOE Reimbursments 0 $23.5M $18.6M $18.9M N/A 101.8% 0 0 0%
Technology Bond 0 0 0 0 N/A $38.3M | $383M | 100%
Total Funding $466.0M $513.6M $508.7M $507.1M 109% 100.7% $90.2M | $137.2M| 152%

Chart 2 — SPLOST Ill and SPLOST IV Obligations and Expenditures: SPLOST Ill obligations are
currently $462.3 million, or 91% of the current budget, while SPLOST IIl expenditures are $382.9 million, or
83% of obligations. SPLOST IV obligations are currently $27.2 million, or 5% of the current budget, while
SPLOST IV expenditures are $9.9 million or 36% of obligations.

Chart 2 - Obligations and Expenditures

SPLOST Il SPLOST IV
CIP Current SPLOST Il Budget: $508.7M CIP Current SPLOST IV Budget: $496.0M
Obligations: $462.3M  91% of Budget Obligations: $27.2M 5% of Budget
Expenditures (Outlays): $382.9M 83% of Obligations |Expenditures (Outlays): $9.9M 36% of Obligations
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending July 22, 2013

3. Status of Funding, Obligations, and Expenditures

Because the SPLOST IV Program is operated on a “cash flow basis,” it is critical for the actual funding
received to trend at or above the budgeted/planned funding and above projected obligations. As you can
see from the Figure 1 below, this is indeed the case. Actual funding is trending over 10% above budgeted
funding. In addition, the District issued $38M in bonds to enable the implementation of system-wide
technology upgrades, vehicle purchase, and infrastructure refresh to be implemented starting immediately.
The District's IT Department is planning on obligating over $30M for these projects in the next three to four
months and implementing much of the work by the end of the year.

Figure 1: SPLOST IV Funding, Obligations, and Expenditures As the program continues to mature we
will continue to develop our reporting tools. There have been discussions on the terminology used with this
graph, specifically regarding “Revenues”. In the past, we have depicted the SPLOST IV Tax Receipts, the
GA DOE Reimbursements and the Technology Bond Receipts as ‘Revenue”. Technically, this isn’'t
accurate as the Technology Bond Receipts aren’t “Revenues’, they are “Funds”. Therefore, in the future,
we will be identifying these three sources as “Funds” or “Funding”.

In the Graph below, “Funding” is shown in Green, “Obligations” are shown in Blue, and
Expenditures are shown in Red. Projected values are shown in dotted lines and actual values are shown
in solid lines.

Figure 1: SPLOST IV Funding, Obligations, and Expenditures

SPLOST IV Funding / Obligations / Expenditures
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

This period, the actual funding to date of $137.2M exceeds the projected funding of $128.4M by $8.8M.
The actual obligations of $27.2M are less than the total projected obligations of $55.8M by $28.6M. The
Program’s total obligations of $27.2M continues to be less than the total funding receipts of $137.2M.

This variance of $110.0M, will close significantly in the next couple of months with the obligation (ordering)
of a considerable volume of technology equipment. In addition, there are many projects in procurement for
construction that will be awarded soon. The goal (requirement) is to keep the obligations less than the
funding.

Current total actual sales tax collections are $98.9 million, which is 110% of the total budgeted tax
collections through this period.

Figure 2 provides a snapshot of the budgets of the five DCSD regions and the District-wide projects for
SPLOST IV. It also shows information related to those projects that have District-Wide impact (school
buses, Local School Priority Requests (LSPR), technology equipment and infrastructre upgrades,
safety/security upgrades, etc.). By presenting this information in a pie chart format, the district can easily
track the distribution across the regions.

Figure 2: SPLOST IV Current Budgets by Region

Region 1 Projects,

District Wide $89,567,994

Projects,
$140,464,446

Region 2 Projects,
$105,338,239

Region 5 Projects,
$86,033,139

Region 3 Projects,
Region 4 Projects, $60,200,928  _

$52,687,923
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

4. General Program Progress

SPLOST IIl (421) Status by Phase

SPLOST IV (422) Status by Phase

Total Value of Active Projects: $67,497,095 Total Value of Active Projects: $262,068,073

Total Number of Active Projects: 29

Total Number of Active Projects: 23

Design 8 Design Procurement 7
Pre-Construction 11 Design 4
Construction 9 Pre-Construction 1
Closeout 1 Construction 2

Non-Construction 9

415 Funding Source (Chamblee HS)

Total Value of Active Projects: $57,622,493
Total Number of Active Projects: 1

Construction 1

CIP Procurement Summary for July 2013
Procurement is one of the primary drivers of any capital improvement program. To move projects forward,
professionals and services must be solicited and contracted. Below are some of the highlights for the July

MSR:

Scope Development Meetings have taken place for 129-422 Sequoyah ES, 305-422 Chamblee
MS, 122-422 Miller Grove MS, and 307-422 Chapel Hill ES.

Proposals have been received and a recommendation was made for 421-139 Indian Creek ES for
the August Board meeting. Proposals have also been received for a Photographic Documentation
RFQ. We are in the process of negotiating best and final offers prior to selection.

In conjunction with the Notice to Proceed, formal A/E Project Kick-Off Meetings have taken place
for 327-422 & 514-422 Southwest DeKalb HS, 512-422 Henderson MS, and 513-422 Redan HS.

At the July 1 Board Meeting, General Contractor contracts for 421-106-002 Cross Keys ES, 421-
341-027 Wadsworth ES, and 001-422 Montgomery ES were approved. Notice of Award letters
and contracts were issued for execution on July 3.

Pre-proposal Conferences and site visits took place for 421-136 Hambrick ES, 421-135 Stone
Mountain ES, 421-140 Stone Mill ES, and 421-132-002 Knollwood ES, along with six schools for
the 421-321-015FEmergency Generators Group F. Proposals are due at the end of July and in
early August.

The 338-422 Dunwoody HS Door Hardware, 421-115-002 Cedar Grove HS, and 304-422 ADA
General Contractor procurements are being developed.

URS Page A-5 N
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending July 22, 2013

The 905-422 Demolition RFP package for the (old) Chamblee MS, Tilson ES, and Hooper
Alexander ES is being reviewed by the District attorney. The ES prototype demolition RFP
documents for 503-422 Fernbank ES, 504-422 Gresham Park ES, and 506-422 Peachcrest ES
have also been developed and are ready for submission to the attorneys.

Highlighted Efforts this Reporting Period

Completion Date Adjustment for Several SPLOST lll Projects
New project completion dates were established for the ADA and HVAC projects after a thorough

assessment of the project scopes and associated procurement activities. URS determined that the
project could not be completed per the SPLOST IV Contract Master Schedule (summer schedule)
and, therefore, would need to be phased. Additionally, the ADA and HVAC Projects are much more
than simply addressing minor code issues, or replacing the HVAC systems throughout the school
building. The scopes are quite varied and complex and are located Section C of the MSR.

URS worked closely with DCSD representatives to coordinate the approach for completing these
ADA & HVAC projects. Our strategy was to:

1) Make revisions to the schedule with realistic logic and durations based on the
design of the projects, including the first day of school, national and district testing
periods, holidays, teacher work days, and various school community activities.

2) Manage the schedule accordingly.

3) Get buy-in from the Principals regarding the work scheduled to take place at their
schools over the school year.

Upon the realization that the projects had to be phased, the URS Project Managers met with
Principals about the new plan to phase project construction. An aspect of the phasing plans
included the addition of trailers to some of the school construction sites. The trailers provide the
opportunity to minimize impacts to the teachers and students by providing temporary classrooms
during construction. With the addition of the temporary classrooms (trailers) URS can make certain
that teachers and students have a clean, safe and secure learning environment during construction
activities at their respective schools.

We believe this approach provides the greatest chance for success to complete these projects by
the new project end dates established.

URS Page A-6 XN
Pel(alb

Distric

County



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

ADA & HVAC Completion Date Adjustment

ADA Projects > Date Finish Dto
421-304 Group D: 5/13 4/14
421-305 Group E: 5/13 5/14
421-301-023 Group A-3: 6/13 8/14
421-302-003 Group B-3: 6/13 8/14
421-303-012 Group C-2: 5/13 7/14
421-303-013 Group C-3: 5/13 7/14

The HVAC / Ceiling Projects: Original Finish New

Date Finish Date
421-106-002 Cross Keys HS - Supplemental Projects 4/13 1/14
421-341-027 Wadsworth Magnet - HVAC & Lighting 5/13 10/14
421-341-039 Clifton ES - Ceiling Tiles 10/13 2/14
421-341-043 Allgood ES - Kitchen Upgrades 10/13 2/14
421-132-002 Knollwood ES - HVAC 10/13 8/14
421-135 Stone Mountain ES - HVAC 5/17 8/14
421-136 Hambrick ES - HVAC 10/13 10/14
421-138 Montgomery ES — HVAC (001-422 Montgomery ES HVAC) 8/13 8/14
421-139 Indian Creek ES - HVAC 10/13 7/14
421-140 Stone Mill ES - HVAC 10/13 8/14
003-422 Warren Tech - HVAC 8/13 6/14

Currently, the URS PMs are working very closely with the principals of schools to confirm the
phasing plan for construction activities, and keeping them abreast of any new project activities and
developments. Additional project details can be found in Section C — Active Project Status Reports
of the MSR.

SPLOST Oversight Committee

The next SPLOST Oversight Committee meeting is scheduled for Thursday, September 19, 2013, at
6:00p.m., at the Sam Moss Service Center. Please reference the following link for details regarding
meeting minutes from last month's meeting: http://www.dekalb.k12.ga.us/splost-iv/oversight-committee/
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

5. Key Focus Areas for the Following Month

Major Projects

ES Prototypes — The Team has progressed through the schematic design phase of the prototype
having multiple meetings with the architect in addition to two meetings with the Advisory Committee.
The consensuses from these meetings were the physical building footprint was too big for the sites, so
we requested the architect to reduce the footprint by adding a third floor. By doing this, the
construction cost of the building has increased. The CIP Team is currently reviewing the latest design
and reviewing options that would continue to preserve the prototype design. Please reference the
following link for details regarding ES Prototypes, hitp./www.dekalb.k12.qa.us/splost-iv/elementary-
school-prototype-design/

Local School Priority Request (LSPR) The review committee is in the process of evaluating all of the
projects submitted by the school principals and will make a recommendation to Manager of Design and
Construction on the scopes of work that best fit “needs —based” criteria. This activity will be completed
during the next reporting period. Once the scope or projects list has been finalized the project will be
deemed active and reported on monthly.

Demolition Project - The bid package for demolition of Old Chamblee MS and Tilson ES, and Hooper
Alexander is being prepared for release. Femnbank ES, Peachcrest ES and Gresham Park ES
demolition packages are also being finalized.

IT Education Specification Estimating Tool - CIP met with IT and reviewed their estimating tool for
outfitting classrooms with the various IT requirements needed per the Ed Spec. The tool currently in
review to make it aligns with the latest version of the Ed Spec. This tool will save time and resources
going forward when designing spaces for additions and renovations for the District.

Lakeside Project Completed including the storage building

Additional Initiatives

URS Additional Resources — The URS Team is utilizing additional resources to expedite the process of
uploading information into the PCM software, temporary data entry personnel are being employed for the
summer. These resources will not result in additional costs to the contract.

Program Challenges

As with every major program, there are program “challenges.” These are areas that the District and
Program Manager are working together to resolve. Some of the more pressing challenges will be identified
within this report.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

6. Alphabetical List of SPLOST Ill and SPLOST IV Projects
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ADA Group A-3 421-301-023 Il DCSD 1112 08/14 $274,744 Design C-3
ADA Group B-3 421-302-003 1l DCSD 1112 08/14 $450,624 Design C-6
ADA Group C-2 421-303-012 Il DCSD 1112 07114 $449,099 Design C9
ADA Group C-3 421-303-013 Il DCSD 1112 07114 $429,097 Design C-12
ADA Group D 421-304 1l DCSD 1112 0414 $285,199 Design C-15
ADA Group E 421-305 Il DCSD 07/12 0514 $404,677 Design C-18
Adams Stadium - Lighting 200-422 % 2 09/14 09115 $562,750  Not Active -
Adams Stadium - Survey 201-422 IV 2 07/14 09114 $11,847  Not Active

Adams Stadium - Turf/Track 202-422 % 2 03/15 04/16 $1,421,683  Not Active -
Alligood ES - Capital Renewal 300-422 1% 3 07/13 07115 $1,449,030  Pre-Des C-24
Alllgood ES- Kitchen 421-341-043 1l 3 10112 02114 $400,000  Pre-Con C-21
Arts School at former Avondale 510-422 v 2 02114 08/16 $3,977,179  Not Active -
Ashford Park ES - ADA Group D 421-304 1l 1 ADA Group D ADA Group D Design C-15
Ashford Park ES - Capital Renewal 400-422 % 1 06/17 09/18 $409,176  Not Active -
Austin ES Replacement 501-422 Y 1 03/16 07118 $18,421,280  Not Active
Avondale ES - Capital Renewal 401-422 Y 2 10114 0317 $2,376,513  Not Active
Avondale MS - Capital Renewal 301-422 % 2 03/14 08/16 $29,001  Not Active
Avondale Stadium - Lighting 203-422 v 2 10/14 10/15 $562,750  Not Active
Avondale Stadium - Survey 204-422 v 2 07114 09/14 $11,847  Not Active
Avondale Stadium - Turf/Track 205-422 % 2 03/15 04/16 $1,421,683  Not Active

Bob Mathis ES — ADA 100-422 % 4 07/14 07116 $1,499,381  Not Active

Bouie ES - Capital Renewal 302-422 Y 4 01114 05/15 $602,694  Not Active

Briar Vista ES — ADA 101-422 % 2 07/14 0716 $926,476  Not Active -
Briar Vista ES - ADA Group C-2 421-303-012 1l 2 ADA Group C-2 ADA Group C-2 Design C-9
Briarlake ES - ADA Group C-2 421-303-012 1l 2 ADA Group C-2 ADA Group C-2 Design C-9
Briarlake ES - Capital Renewal 402-422 % 2 07/14 0716 $419,859  Not Active -
Brockett ES - Capital Renewal 403-422 Y 2 08/14 08/16 $2,013,703  Not Active

Browns Mill ES - Capital Renewal 303-422 Y 4 07114 07/16 $1,870,573  Not Active -
Bulk Purchase - Plumbing Fixtures 421-322-001 Il DCSD 07112 03/13 $2,043,950  Construct. C-27
Canby Lane ES — ADA 102-422 % 5 07/15 12117 $1,934,570  Not Active -
Cary Reynolds ES — ADA 103-422 % 1 1113 11115 $944,243  Not Active

Cedar Grove ES — ADA 104-422 % 5 07/14 0716 $2,545,737  Not Active

Cedar Grove HS - Capital Renewal 404-422 v 5 01114 12/15 $557,699  Not Active -
Cedar Grove HS — Supplemental 421-115-002 Il 5 04/12 03114 $1,973,191 Design C-30
Cedar Grove MS - Capital Renewal 304-422 I\ 5 07114 10115 $538,455  Not Active -
Chamblee HS - Replacement 421-117 1l 1 0512 07114 $19,251,040  Construct. C-36
Chamblee HS Replacement 415-117 v 1 0512 05/14 $57,622,493  Construct. C-39
Chamblee HS Replacement (QSCB) ~ 900-422 v 1 12113 06/19 nfa N/A C-39
Chamblee MS - Capital Renewal 305-422 v 1 0313 03/15 $133,146  Pre-Con C-33
Champion MS - Capital Renewal 306-422 v 3 0117 12/18 $441,130  Not Active -
Chapel Hill ES - ADA Group E 421-305 1l 4 ADA Group E ADA Group E Design C-18
Chapel Hill ES - Capital Renewal 307-422 v 4 07113 07115 $1,312,497  Not Active -
Chapel Hill MS — ADA 105-422 % 4 09/17 12118 $158,240  Not Active

Chesnut ES - Capital Renewal 405-422 % 1 12113 06/15 $443,057  Not Active

Clarkston HS - Capital Renewal 406-422 v 3 0716 12117 $981,146  Not Active -
Clifton ES - ADA Group E 421-305 Il 5 ADA Group E ADA Group E Design C-18
Clifton ES - Capital Renewal 407-422 v 5 0114 03/15 $409,176  Not Active -
Clifton ES- Ceiling Tiles 421-341-039 Il 5 1012 02114 $400,000  Pre-Con C-45
Columbia ES - Capital Renewal 308-422 v 5 11114 05/16 $415450  Not Active -
Columbia MS - Capital Renewal 309-422 I\ 5 0117 12118 $35,934  Not Active -
Columbia MS - Track Replacement 421-229 1l 5 0712 08/13 $250,000  Construct. C-48
Coralwood Center Addition 511-422 Y 2 05117 12/18 $9,804,210  Not Active -
Cross Keys HS - Capital Renewal 310-422 v 1 07115 0117 $1,386,250  Not Active -
Cross Keys HS — Supplemental 421-106-002 1l 1 08/12 01114 $379,857 Design C-50
DCSD Consultants 904-422 1% DCSD 1012 08/18 $15,000,000 N/A C-53
DCSD STAFF 903-422 v DCSD 10112 08/18 $7,000,000 N/A C-55
DeKalb ES of Arts at Terry Mills 408-422 % 2 06/17 12/18 $277,485  Not Active -
DeKalb HS of Technology South 409-422 Y 5 01114 05/15 $472,153  Not Active -
DeKalb Trans. - ADA Group B-3 421-302-003 1l 5 ADA Group B-3 ADA Group B-3 Design C-6
Demolition 905-422 % DCSD 07/13 06/15 $2,312,313  Not Active -
Doraville Driver's ED 311-422 I\ 1 12113 02/15 $18,787  Not Active
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Dresden ES — ADA 106-422 \% 1 07/15 07/17 $1,157,458  Not Active R
Druid Hills HS - Capital Renewal 410-422 \Y 2 01/14 12115 $747,299  Not Active [ ]
Dunaire ES — ADA 107-422 \% 3 01/14 05/15 $517,643  Not Active -
Dunwoody HS - Supplemental 421-120-002 I 1 07/12 08/13 $1401513  Pre-Con.  C59 | o
Dunwoody HS Doors 338-422 \Y 1 12112 0713 $462463  DesProc XN  Yes | Yes |
Early Leamning Center 502-422 \% DCSD 03/16 12118 $2,682,284  Not Active -
East Campus 411-422 \% 3 06/17 09/18 $54,300  Not Active R
Eldridge Miller ES — ADA 108-422 \Y 3 0117 1218 $298,804  Not Active - I
Emergency Generators E 421-321-015E i DCSD 09/12 1013 $650,00 Construct. ~ C-63 [ LA
Emergency Generators F 421-321-015F I DCSD 09/12 10113 $1,300,000 Construct.  C66 | o A
Emergency Generators G 421-321-015G i DCSD 09/12 1013 $1,300,000 Construct.  C-69 | oS
Engineering Studies 398-422 \% DCSD 07/13 07/15 $996,406  Not Active -
ES Prototype Development 500-422 \% DCSD 1112 12113 $1,250,000 DesProc ~ C72 | 0
Evansdale ES - ADA Group D 421-304 [ 2 ADA Group D ADA GroupD  Design XTI  Yes; | Yes |
Evansdale ES - Capital Renewal 412-422 \% 2 01114 12115 $673,897  Not Active - I
Fairington ES — ADA 109-422 \% 4 0917 12118 $209,438  Not Active -
Fembank Center - ADA Group C2 ~ 421-303-012 [ 2 ADA Group C-2 ADA GroupC-2  Design (BN Yes; | Yes |
Fernbank ES Replacement 503-422 \% 2 02/13 07/15 $18,421,280  Design MO  Yes | Yes |
Flat Rock ES - Capital Renewal 413-422 \Y% 4 01/14 12115 $606,118  Not Active -
Flat Shoals ES — ADA 110-422 \Y 5 09117 1218 $184,756  Not Active ]
Freedom MS - Capital Renewal 312-422 \% 3 0117 12118 $131,272  Not Active - I
General Services 902-422 \Y DCSD 01119 01119 $400,000 N/A ORI Yes | Yes |
Gresham Park ES Replacement 504-422 \Y% 5 0113 07/15 $18,421,280  Design c78 |
Hallford Stadium - Lighting 206-422 \% 5 08/14 08/15 $562,750  Not Active -
Hallford Stadium - Turf/Track 207-422 \Y% 5 04/15 05/16 $544,979  Not Active R
Hambrick ES — ADA 111-422 \% 3 01/14 06/16 $887,423  Not Active . ]
Hambrick ES - HVAC 421-136 i 3 08/12 1014 $1941742  PreCon  C-82
Hawthorne ES - Capital Renewal 414-422 \Y% 2 07/14 07/16 $1,113,871  NotActive -
Henderson Mill ES - ADA C-2 421-303-012 [f 2 ADA Group C-2 ADA GroupC-2  Design ('R Yes; | Yes |
Henderson Mill ES 415-422 \% 2 06/17 09/18 $384,494  Not Active - I
Henderson MS - Capital Renewal 416-422 \% 2 12112 07/15 $981,639 DesProc  C87 | o0
Henderson MS — Track 421-230 [f 2 07/12 08/13 $250,000 Construct.  C-85 | AT
Henderson MS Renovation 512-422 \% 2 12112 07/15 $14,798808 DesProc ~ C-90 [ i
Hightower ES - Capital Renewal 313-422 \% 1 01/14 06/16 $553,487  Not Active -
Huntley Hills ES — ADA 112-422 \% 1 01114 05/15 $759,388  Not Active ]
Idlewood ES — ADA 113-422 \% 2 07/14 12/16 $1,916,208  Not Active I
Indian Creek ES — ADA 114-422 \% 3 01/14 04/15 $620,100  Not Active -
Indian Creek ES - HVAC 421-139 [f 3 1012 07/14 $1,825726  Pre-Con  C-9%6 | o
International Student Center 314-422 \% 1 08/17 12/18 $297,721  Not Active -
Jolly ES - ADA - Capital Renewal 115-422 \% 3 07/15 09/16 $993,934  Not Active R
Kelley Lake ES — ADA 116-422 \% 5 01114 12115 $2,094,600  Not Active ]
Kingsley ES — ADA 117-422 \Y% 1 1113 04/16 $1,472,355  Not Active I
Kittredge ES - Capital Renewal 417-422 \% 1 06/17 09/18 $160,074  Not Active R
Knollwood ES - Capital Renewal 315-422 \% 5 06/17 09/18 $354,875  Not Active -
Knollwood ES - HVAC 421-132-002 i 5 1012 08/14 $1931288 PreCon  C-96 | o G0
Lakeside HS - Career Tech, ADA 421-125 If 2 01111 01113 $24,744410  Close-Out - | Yes | Yes
Laurel Ridge ES — ADA 118-422 \% 2 0917 12118 $283,484  Not Active ]
Lithonia MS — ADA 119-422 \% 4 0917 12/18 $238,623  Not Active I
Livsey ES - Capital Renewal 418-422 \% 2 08/17 12118 $350,495  Not Active R
Local School Priority Request 800-422 \% DCSD 07113 07115 $3,202,478  Not Active ]
M.L.King, Jr., HS - Capital Renewal ~ 316-422 \% 4 07114 07/16 $1,481440  Not Active ]
Marbut ES - Capital Renewal 317-422 \Y% 4 01/14 07/15 $753,862  Not Active -
Margaret Harris - ADA Group A-3 421-301-023 I 1 ADA Group A-3 ADA GroupA-3  Design SN  VYess | VYes |
Margaret Harris School — Code 419-422 \% 1 06/17 09/18 $29,618  Not Active -
Martin Luther King, Jr. HS 421127 I 4 07/12 01/14 $16,932,814  Construct. ~ C-99
McLendon ES - Capital Renewal 420-422 \% 2 06/17 09/18 $160,074  Not Active -
McNair HS Capital Renewal 318-422 \% 5 11116 08/17 $462,463  Not Active -
McNair MS - Track Replacement 421-231 1l 5 07112 08/13 $250,000 Construct.  C-122

McNair MS Replacement 505-422 \% 5 02/15 1217 $34,592,213  Not Active -
Meadowview ES — ADA 120-422 \% 5 01114 05/15 $504,164  Not Active - I
Meadowview ES - ADA Group E 421-305 11l 5 ADA Group E ADAGroupE  Design c183 IR

Medlock ES - Capital Renewal 319-422 \% 2 01117 12118 $103,440  Not Active -
Midvale ES — ADA 121-422 \Y% 2 01/14 03/15 $598,624  Not Active I

RS Page A-10 L2IEN

DeKalb County

School Districe



DeKalb County School District
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Service Vehicles

SPLOST AUDIT

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

Midvale ES - ADA Group C-3 421-303-013 i 5 ADA Group C-3 ADA Group C-3  Design C-12
Midway ES - ADA Group B-3 421-302-003 Il 5 ADA Group B-3 ADA GroupB-3  Design C6
Midway ES - Capital Renewal 320-422 \% 5 01/14 07/15 $575,742  Not Active -
Miller Grove HS - Addition 421-128 ] 4 0712 09/13 $6,095989  Construct.  C-102
Miller Grove MS — ADA 122-422 \% 4 07/13 09115 $7,230,763  Not Active - I
Miller Grove MS - ADA Group E 421-305 I 4 ADA Group E ADA GroupE  Design c-18
Montclair ES - Capital Renewal 421-422 \% 1 01/14 07/15 $418,050  Not Active -
001-422 \% 1 02/13 09/13 $2,050,000 Pre-Con  C-108
Montgomery ES — ADA 123-422 \% 1 12113 03/15 $497,946  Not Active -
Montgomery ES - HVAC 421-138 ] 1 08/12 08/14 $100,000  Pre-Con  C-105
Murphey Candler ES — ADA 124-422 \Y% 4 06/16 06/18 $366,101  Not Active - I
Narvie Harris ES - Capital Renewal ~ 321-422 \% 4 08/17 12118 $271,400  Not Active [ ]
North DeKalb Stadium - Lighting 208-422 \% 1 09/14 09/15 $562,750  Not Active R
North DeKalb Stadium — Survey 209-422 \% 1 07/14 09/14 $11,847  Not Active [ ]
North DeKalb Stadium - Turf/Track ~ 210-422 \% 1 03/15 04/16 $1,421,683  NotActive [ ]
Oak Grove ES - Capital Renewal 422-422 \% 2 01/14 06/16 $939,151  Not Active -
Oak View ES - ADA Group B-3 421-302-002 i 5 ADA Group B-3 ADA GroupB-3  Design c-6
Oakcliff ES - ADA Group C-3 421-303-013 i 1 ADA Group C-3 ADA Group C-3  Design c-12
Oakcliff ES - Capital Renewal 423-422 \Y% 1 07/14 07/16 $907,195  Not Active -
Panola Way ES — ADA 125-422 \Y 4 07114 12116 $2,880,908  Not Active [ ]
Panthersville Stadium - Lighting 211-422 \Y% 4 10/14 10115 $562,750  Not Active [ ]
Panthersville Stadium — Survey 212-422 \Y% 4 07/14 09/14 $11,847  NotActive I
Panthersville Stadium - Turf/Track 213-422 \% 4 03115 04/16 $1,421,683  NotActive - I
Peachcrest ES Replacement 506-422 \% 5 02/13 07/15 $18,421,280  Design (ELEBN  Yes | Yes |
Peachtree MS — Track 421232 [f 1 07/12 08/13 $250,000 Construct.  C-114 | o AT
Pine Ridge ES - Capital Renewal 424-422 \% 3 07114 12116 $2,084,982  Not Active - I
Pleasantdale ES Replacement 507-422 \% 2 03/16 07/18 $18,421,280  Not Active [ ]
Program Contingency 999-422 \Y% DCSD 01/19 0119 $15,000,001  Not Active -
Radio - FCC Compliance & GPS 630-422 \Y% DCSD 10112 10/12 $574,701 N/A (XIIM  VYes |  Yes |
Rainbow ES - ADA Group B-3 421-302-003 i 4 ADA Group B-3 ADA GroupB-3  Design (N Yes; | Yes |
Rainbow ES - Capital Renewal 425-422 \Y% 4 07/14 12116 $1,676,278  Not Active -
Redan ES - ADA - Capital Renewal ~ 126-422 \% 3 07/14 07/16 $2,376,369  Not Active . ]
Redan HS - Supplemental 421-111-002 i 3 07112 07114 $2,827,775  Close-out  C-118 [ A
Redan HS Renovation/Addition 513-422 \% 3 12112 06/15 $20,718330  DesProc  C-119 | o G0
Remediation Funds for Issues 399-422 \% DCSD 12114 11116 $4,137,759  Not Active - I
Reserve funds stadium repairs 299-422 \% DCSD 01/15 03/15 $341,391  Not Active I
Robert Shaw ES - Capital Renewal ~ 322-422 \% 2 07/15 07/17 $1,944,207  Not Active I
Rock Chapel ES - Capital Renewal ~ 323-422 \% 3 06/17 12/18 $488,341  Not Active -
Rockbridge ES - ADA Group A-3 421-301-023 i 3 ADA Group A-3 ADA GroupA-3  Design (RN Yes; | Yes |
Rockbridge ES Replacement 508-422 \% 3 03/16 07/18 $18,421,280  Not Active -
Rowland ES — ADA 127-422 \% 5 0917 12/18 $174,883  Not Active -
Safety/Security Upgrade - FY 2013 600-422 \Y DCSD 0113 06/13 $1,375,471 N/A C-125
Safety/Security Upgrade - FY 2014 610-422 \% DCSD 07/13 06/14 $936,842  Not Active -
Sagamore Hills ES - ADA 128-422 \% 2 07114 07/16 $1212,386  Not Active -
Sagamore Hills ES - ADAGroup D~ 421-304 i 2 ADA Group D ADA GroupD  Design OR[N  Yes: | Yes |
Salem MS - ADA Group E 421-305 [f 4 ADA Group E ADAGroupE  Design oSN  Yes | Yes |
Salem MS - Capital Renewal 324-422 \% 4 01114 05/15 $711,787  Not Active - I
Sam Moss Center — Capital 325-422 \% DCSD 08/17 12/18 $519,378  Not Active I
640-422 \% DCSD 07/14 07/16 $8,767,046  Not Active I
Sequoyah MS - ADA - Code 129-422 \Y 1 03/13 06/14 $78,982  Not Active -
620-422 \% DCSD 06/13 06/13 $1572,373  NotActive  C-104
Shadow Rock ES - Capital Renewal ~ 426-422 \Y% 3 01/14 05/15 $811,943  Not Active -
Shamrock MS - Code 427-422 \% 2 06/17 09/18 $41,569  Not Active [ ]
Smoke Rise ES Replacement 509-422 \% 2 03/16 07/18 $18,421,280  Not Active -
Snapfinger ES - ADA Group C-3 421-303-013 Il 5 ADA Group C-3 ADA Group C-3  Design oS/  Yes: | Yes |
Snapfinger ES - Capital Renewal 428-422 \% 5 06/17 09/18 $160,074  Not Active -
South Campus Facilities — Capital 326-422 \% DCSD 1017 12118 $47,545  Not Active - I
Southwest DeKalb HS 002-422 \% 4 10/12 07114 $22,310250 Construct.  C-129 | oL s
Southwest DeKalb HS - Plumbing 327-422 \Y 4 1012 07114 $398,562 DesProc  C-132 [ oA
Southwest DeKalb HS - Roof 328-422 \Y 4 1012 07114 $562,852 Construct.  C-135 | G
Southwest DeKalb HS Renovations ~ 514-422 \Y 4 1012 07114 $4,994597 DesProc  C-137 [ A
901-422 \% DCSD 08/13 08/15 $100,000  Not Active -
Stephenson HS - Capital Renewal 329-422 \Y 3 07/15 12116 $1,192,864  Not Active I
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Stone Mill ES — ADA

Stone Mill ES - HVAC

Stone Mountain ES - ADA A-3
Stone Mountain ES — Capital
Stone Mountain ES - HVAC
Stone Mountain HS - ADA A-3
Stone Mountain HS - Capital
Stone Mountain HS — Capital
Stone Mountain MS — Capita
Stone Min HS Renovations
Stoneview ES - ADA - Capital
Technology Bond Repayment
Technology Equipment
Technology Infrastructure Refresh
Toney ES - ADA - Capital Renewal
Towers HS - Capital Renewal
Towers HS Culinary Arts Lab
Tucker MS - Capital Renewal
Vanderlyn ES — ADA

Wadsworth - HVAC & Lighting
Wadsworth ES - Capital Renewal
Warren Tech

Warren Tech - Capital Renewal
Warren Tech - HVAC

Woodridge ES - Capital Renewal
Woodward ES - ADA

Notes

130-422
421-140
421-301-023
330-422
421-135
421-301-023
331-422
429-422
332-422
515-422
131-422
720-422
710-422
700-422
132-422
333-422
334-422
335-422
133-422
421-341-027
336-422
003-422
337-422
421-129
430-422
134-422

GO L LW WW W WWww

ESS

DCSD
DCSD
DCSD

(42}

B L S I O S

06/17 12/18
08/12 08/14
ADA Group A-3
05/14 02117
08/12 08/14
ADA Group A-3
05/14 02117
05/14 02117
05/14 02117
05/14 02117
01114 07115
06/13 1017
06/13 10117
06/13 12117
01114 05/15
03/14 07115
03/14 07115
0117 12/18
12113 03/15
10112 10/14
06/17 09/18
02/13 06/14
06/16 117
08/12 03113
06/17 09/18
12113 03/15

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

$570,937
$1,963,856
ADA Group A-3
$471,627
$1,818,594
ADA Group A-3
$706,686
$28,995
$34,267
$5,919,523
$419,887
$27,755,789
$27,755,789
$8,200,000
$568,340
$933,329
$462,463
$7,768
$359,812
$400,000
$105,774
$645,114
$517,986
$1,006,709
$135,392
$455,493

Not Active
Pre-Con
Design
Not Active
Pre-Con
Design
Not Active
Not Active
Not Active
Not Active
Not Active
N/A
N/A
N/A
Not Active
Not Active
Not Active
Not Active
Not Active
Pre-Con
Not Active
Design
Not Active
Pre-Con
Not Active
Not Active

C-140
C-3

C-143
C-3

C-146
C-148
C-150

C-153
C-156

C-159

D
w
@
w

@D
w
@
w

D
w
@
w

I
I
I
[ Yes |
| Yes |
I
I
I
I
I
| Yes |
| Yes |
[ Yes |
I
I
I
I
I
[ Yes |
I
| Yes |
I
| Yes |
I
I

t  Planned Project Start and Planned Project Finish are the project dates approved by DCSD against which the performance schedule is measured. These dates
may vary from the current performance schedule dates indicated in the remainder of this report.

1. Lakeside HS - The scheduled completion date for the renovation/ addition project was 11/23/12. The schedule was extended with the procurement and
construction of the storage shed; we anticipate final closeout by the end of April.
2. The current budget overage due to the cost of issuing the bond as well as the interest on the bond. Planned budget reallocations from the Technology Equipment

project (710-422) and the Service Vehicles project (620-422) are planned to satisfy these expenses.

3. Denotes that the schedule has been examined and were re-sequenced during the last reporting period. New ADA codes that are inclusive of site and building
accessibility triggered additional design efforts adding time to the project schedule. This note will be removed on the following MSRs.
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REGIONAL PROGRAM SUMMARIES OF ACTIVE PROJECTS

The Regional Summary is an important and new feature of
this report. For each of the five regions of the district, this
portion of the MSR is structured to give the reader a
dashboard review of the active projects, including SPLOST
Il and 1V funding information. For the purpose of this
report, a project is considered “active” from the Early Start
Date identified on the Master Program Schedule through
the project’s Early Finish Date, or project substantial
completion. District-wide projects are also addressed here.
For ease of use, the regions are color coded to correspond
to the regional map inside the front cover of this MSR, with
the color gray associated with the District-wide projects.

The sub-sections provide valuable information, specifically:

* Region-specific information on each of the Regions,
along with each Region’s share of District-Wide Projects

* Regional budget summaries that include charts showing
the funding activity of the remaining SPLOST Il and
SPLOST |V active projects

* List of active projects by school location with their
specific budget information

* Regional map with school locations

* Regional schedule of projects



DeKalb County School District

B. REGIONAL PROGRAM SUMMARY

1. Region 1 DCSD Schools

Region 1 Program Budget Summary

R-1 Superintendent: Cynthia Brictson
Office: (678) 676-1105
24 Schools — 17,708 Students

$600.0M

Chamblee Cluster

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Reg n 7

o Cross Keys Cluster

e Dunwoody Cluster

e Non Cluster (5 schools) \
SPLOST IV and SPLOST Il Budgets for Region 1 Projects

SPLOST budget for
Regions 2, 3,4, 5

$500.0M - and District-Wide
$444.7M projects
|
S400.0M - /
$300.0M -
SPLOST
budget for
$200.0M Region 1
Projects
$100.0M -
)
o)
SPLOST IV SPLOST Il
Rollover
URS Page B-1 N

DeKalb County

School Districe



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Region 1 Active Projects by Grade Level

EXPENDITURES
Current Budget Current to Date % of
Commitments Budget Forecast Budget
(B) Variance
(F) (B-F)
High Schools
Chamblee HS
415117 QSCB Funding § 57622493 § 57577460 $ 26935479 47%  $ 57,622493 [
421117 New Chamblee HS § 19251040 § 11808657 $ 4000448 21%  $ 19251040 O
900-422 QSCB Repayment § 54992632 § 120913 $ 251840 0%  $ 54992632
Cross Keys HS
421-106-002  Supplemental-HVAC | $ 379,857 $ 34837 $ 27357 7%  § 379857 [
Dunwoody HS
421-120-002  Supplemental § 1401513 § 203532 § 389791 28% | $ 405035 SO
338-422 Hardware and Doors § 462463 -3 - s 462463 I
Middle Schools
Chamblee MS
305-422 Capital Renewal $ 133146 § - | - 0% | § 133146 L
Peachtree MS
421-232 Track $ 250000 $ 182,338 § 3504 14% $ 250000 KON
Sequoyah MS
129-422 ADARRestroom $ 78982 § K - % $ 78952 KR
Elementary Schools
Montgomery ES
421138 HVAC § 100000 § 70575 § 53153 3% § 100000 KA
001-422 Montgomery ES § 2,050,000 b 2308 0%  $ 2050000 AN
Non Cluster Schools
Warren Tech
421129 HVAC $ 1006700 § 48438 $ 40574 4% $ 1006709 Y
003-422 HVAC SPLOST li Carryove $ 645,114 $ 0% $ 645,114 _

Region1Total| s 138373050 s 70136750 s 3173507 137,377,472 996,478

Note:
SPLOST IlI Projects are numbered 421-XXX
SPLOST IV Projects are numbered XXX-422

URS Page B-2 N
DeKalb County

School District



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Region 1 Map of Schools

Austin ES
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Magnet ES Huntley N\ J
H ESES X
Montgomery ES C > N
Oakcli
Reglon 1
Cary
Chambles HS
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending July 22, 2013

Region 1 Summary Schedule
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

2, Region 2 DCSD Schools

SPLOST IV and SPLOST Il Budgets for Region 2 Projects

$600.0M - /.
$500.0M - /

$400.0M /
$300.0M - /
$200.0M

/ Region 2
$100.0M - —  Projects /
SO T T

SPLOST IV SPLOST IlI
Rollover

| R SPLOST budget for
Regions 1, 3, 4, 5 and
- District-Wide projects

|
|

—  SPLOST
budget for

URS Page B-5 L
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Region 2 Active Projects by Grade Level

Region2Total | |s saast72r|s 5797075 164690 s sasrar|s - |

Note:
SPLOST Il Projects are numbered 421-XXX
SPLOST IV Projects are numbered XXX-422

N S
URS Page B-6 DeKalb County

School District



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Region 2 Map of Schools
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending July 22, 2013

Region 2 Summary Schedule
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

3. Region 3 DCSD Schools

SPLOST IV and SPLOST Il Budgets for Region 3 Projects

$600.0M

$500.0M R SPLOST budget for
Regions 1,2,4,5 and
District-Wide projects

$400.0M [P \

$300.0M
$200.0M SPLOST
' Budget for
Region 3
$100.0M ! !— projects /
S0
SPLOST IV SPLOST Il

Rollover
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Region 3 Active Projects by Grade Level

e WA s e e s taes s seais 3% s 135400 [N ¢

Region3Total |  [s som72r8]s  309as5]s  2ree4t| 1% [s 30127088[s  (o770)

*Indian Creek is currently over budget; however, the scope is expected to be adjusted, which will reduce the budget.

Note:
SPLOST Il Projects are numbered 421-XXX
SPLOST IV Projects are numbered XXX-422
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Region 3 Map of Schools
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending July 22, 2013

Region 3 Summary Schedule
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DeKalb County School District

Region 4 DCSD Schools

Region 4 Program Budget Summary

R-4 Superintendent: Ken Bradshaw
Office: (678) 676-2845
22 Schools — 20,993 Students

$600.0M

$500.0M

$400.0M

$300.0M

$200.0M

$100.0M

S0

Lithonia Cluster

M.L. King Jr. Cluster
Miller Grove Cluster
Southwest DeKalb Cluster
Non Cluster (4 schools)

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

SPLOST IV and SPLOST Il Budgets for Region 4 Projects

$481.6M

| !-— Projects

| SPLOST budget for

Regions 1, 2, 3, 5 and
District-Wide projects

|

— SPLOST

budget for
Region 4

SPLOST IV

SPLOST Ill
Rollover
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Region 4 Active Projects by Grade Level

Expenditures
Current Budget Current to Date % of
Comittments Budget  Forecast Budget
(B) Variance
(F) (B-F)
High Schools
Martin Luther King, Jr. HS
421-127 Addition $ 16932814 $§ 11,191,931 $ 3,876,851 23% $ 16,932,814
Miller Grove HS
421-128 Addition $ 6095989 § 5436192 § 1263945 21% §  6,095989
Southwest DeKalb HS
002-422 Addition $ 22310250 $ 16,249,812 § 2524870 11% $§ 22,310,250
327-422 Plumbing $ 398,562 $ $ 0% $ 398,562
328-422 Roof $ 562,852 $ $ 0% $ 562,852
514-422 Renovations $ 4994597 $ $ 125010 3% $§ 4,994,597
Middle Schools
None at this time
Elementary Schools
Chapel Hill ES
307-422 Capital Renewal $ 1312497 $ - $ - 0% $ 1,312,497

Non Cluster Schools
None at this time

RegiondTotal| |s spe07562]s 328770358 7700676 | 15% s s2e07562]5 - |

Note:
SPLOST IlI Projects are numbered 421-XXX

SPLOST IV Projects are numbered XXX-422
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Region 4 Map of Schools
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending July 22, 2013

Region 4 Summary Schedule
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending July 22, 2013

5. Region 5 DCSD Schools

Region 5 Program Budget Summary

R-5 Superintendent: Rachel Zeigler
Office: (678) 676-1079
25 Schools — 16,974 Students

e Cedar Grove Cluster

e Columbia Cluster

e McNair Cluster

e Towers Cluster

e Non Cluster (3 schools)

SPLOST IV and SPLOST Il Budgets for Region 5 Projects

$600.0M - -
SPLOST budget for
$500.0M - Regions 1, 2, 3, 4 and
District-Wide projects
$448.3M l
$400.0M - / /
$300.0M - / l
$200.0M - — SPLOST
budget for ’
Region 5
$100.0M - | Projects
86.0M
S0 :
SPLOST IV SPLOST Il
Rollover
RS Page B-17 S
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Region 5 Active Projects by Grade Level

Expenditures
CurrentBudget ~ Current to Date % of
Comittments Budget  Forecast Budget
(B) Variance
(F) (B-F)
High Schools
Cedar Grove HS
421-115-002 Supplemental $ 1973191 § 69,500 $ 58,033 3% $ 1,973,191
Middle Schools
Columbia MS
421-229 Track Replacement $ 250,000 $ 182,338 § 147,933  59% $ 250,000
McNair MS
421-231 Track Replacement $ 250,000 $ 182,625 $ 168,686 67% $ 250,000
Elementary Schools
Clifton ES
421-341-039 Ceiling Tiles $ 400,000 $ 17,500 $ 16,575 4% $ 400,000
Gresham ES
504-422 Replacement $ 18421280 $ 349,161 §$ 31,761 0% $ 18421,280
Knollwood ES
421-132-002 HVAC $ 2,057,334 § 64,724 $ 191464 9% § 2,057,334
Peachcrest ES
506-422 Replacement $ 18421280 $ 350,388 $ 37,002 0% $ 18421280

Non Cluster Schools
Wadsworth Magnet School

421-341-027 HVAC &Light 400,000 $ 18,600 $ 15,255 4%

Region 5 Total _ 42,173,085 1,234,836 666,709 02173085 |8 - |

Note:

SPLOST IlI Projects are numbered 421-XXX

SPLOST IV Projects are numbered XXX-422

URS Page B-18 N
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Capital Improvement Program 2012-2017

DeKalb County School District
Period Ending July 22, 2013

Region 5 Map of Schools
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending July 22, 2013

Region 5 Summary Schedule
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DeKalb County School District

6.

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

District-Wide Projects

SPLOST IV and SPLOST Il Budgets for District-Wide Projects

$600.0M - ’
$500.0M -
SPLOST budget for Regions
$400.0M _1,2,3,4and5 projects
$300.0M /
SPLOST
budget for
o District-
Wide
$100.0M - -1 projects |
$0 . /
SPLOST IV SPLOST Il
Rollover
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Active District-Wide Projects

Expenditures
Current Current to Date %of  Forecast
Budget  Comittments Budget Budget
SPLOST Il (F) Variance
Project#  Other Projects & Costs (B) (B-F)
421-301-023  ADA Group A-3 § o744 S 38760 § 58420 2% § 274744 I
421-302-003  ADA Group B-3 § 450624 § 37729 § 20700 7% $ 450624 AN
421-303-012  ADA Group C-2 $ 40099 § 43125 § 47693 1% § 449009 I
421-303-013  ADA Group C-3 $ 420097 § 34573 § 13138 3% § 420007 I
421-304  ADAGroup D $ 285199 § 39093 § 13368 5% § 285199 AN
421-305  ADAGroupE $ 404677 § 46295 § 20647 1% § 404677 (I
421-321-015E Emergency Generators E $ 650000 $ 329111 § 198073 30% § 650,000 AN
421-321-015F  Emergency Generators F $ 1300000 $ 183872 § 165909 13% § 1300000 I
421-321-015g Emergency Generators G $ 1300000 § 66750 $ 8002 1% $ 1300000 KA
421-322-001  Bulk Purchase - Plumbing Fixtures $ 1982102 § 1659564 $ 1601702 81% § 1679564
Expenditures
Current Current to Date %of  Forecast
Budget  Comittments Budget Budget
SPLOST IV (F) Variance
Project#  Other Projects & Costs (B) (B-F)
500422 ES Probiype Development $ 1250000 § 560000 § 132160 1% § 1,250,000 [N
600-422  Safely / Security Upgrade FY2013 $ 1375471 8§ 1820 § 2060 0% § 1375471 (I
620422 Service Viehicles $ 1572373 - s 33015 21%  § 1572373 [
630-422 Radio Communications - FCC Compliance & GPS ¢ 1568752 $ 604,752 $ - 0% $ 1,568,752 _
700422 Technology - Infastucture Refresh $ 8200000 § 4461921 § 2484113 30% § 8200000 KA
710-422 Technology -Equipment $ 27,755,789 $ -8 41938 0% § 27755789 [N
720-422 Technology Bond Repayment $ 38292669 $ 1,450,769 $ - 0% $ 40078769 [EGEHO0)
902-422 General Services § 400000 $ 74004 § 211935 53% § 400,000 KA
903-422 DCSD Staff § 7000000 $ 277672 § 452693 6% § 7,000,000 I
904-422 DCSD Consuliants $ 15000000 $ 2286046 § 1616995 11% § 15000,000 [T
905-422 Demoliion $ 2312313 $ -8 10783 0% $ 231233 [

DCSDTotal| | §112252900 | § 12195855 | § 7451351 | 7% | $113736470 ] § (1.483.562)

*The Technology Bond Repayment is currently awaiting budget reallocations and once reallocated the budget will become positive.

Note:
SPLOST IlI Projects are numbered 421-XXX

SPLOST IV Projects are numbered XXX-422

URS Page B-22 2.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

District-Wide Map of Schools

Schools by Region
2012-2013 School Year
DeKalb County School District
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending July 22, 2013

District-Wide Projects Summary Schedule
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ACTIVE PROJECT STATUS REPORT

This section provides a status report on all active
school projects and district-wide projects. The
project status reports are listed alphabetically
and provide:

* Project name, number, phase, project
manager, architect/engineer, and contractor

* Project Manager’s Update generally
describing significant facts and events
occurring during the preceding month, so the
reader is informed of the progress of the
project

* Project Budget/Forecast Update reports that
reflect the status of these metrics and
invoicing of the project

* Summary of major change orders that have
been approved and their potential effect on
the scope, budget, and schedule



DeKalb County School District

C. AcCTIVE PROJECT STATUS REPORTS

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

ADA Group A-3 (421-301-023) ...c..eueerrerireriereiriet ittt ettt b ettt s b et b et b et b et b et n et n s c-3
ADA Group B-3 (421-302-003) ......cueeruererirteueirietertsteieste et sestese st ebe e st bese st ebe st sbe st st be st st b e st et be st b e st etk e et ebene st be e tenene C-6
ADA Group C-2 (421-303-012).c.c.veveueererireriereeriettresieitreereseressestssere st sesb et sse st b et sae b st se bt s b b esese b st st s esesaebesesnenenesnenene c-9
ADA GrOUP C-3 (4271-303-013)...ceeveuereetenerietenerteiee sttt stete st et ese st ebe e stebese st ebe st st ebese st ebeneseebeae st ebene st ebese st ebeneseebenensebenees C-12
ADA GFOUDP D (421-304) . .veveeeeeeeeeeeiesteste s e steette st ete st et e testesseesaesse s e sessestesseassessessessesseaseaseassessessessesseatenseassessessensessens C-15
ADA GIOUP E (4271-305) ...ttt sttt sttt sttt b et skt b et skt st e b st st e ke st st b eae s b e b e st st ke st et et ene st et et et ebenees C-18
ANIGOOA ES (421-341-043) ....vveeriereerieteereiets ettt ettt sttt b et a bt e bt e b st ne bt n bt ee c-21
ANIGOOA ES (B00-422) ...ttt ettt sttt ettt b st stk e s e ebes e st et e st st e b eae st ek e st sbebeneab ek e st et ke st et ek ene s e be et ebenees C-24
Bulk Purchase Program — Plumbing Fixtures (421-322-001) ........ccuevieverineiieieeteieie sttt esee et s a e e e saenas C-27
Cedar Grove HS (421-115-002) .....ouerreirrireeieiert ettt sttt ettt ettt b et b et eb bt e bt bt be b e bt nbe e C-30
Chamblee Middle SChOOI (B05-422)........c.ecuerieiriiieiiriiieeisierie sttt ettt bttt et be e e s be st esesbeneesesbeneesesbenseneseenens C-33
Chamblee Charer HS (4271-117) ...ttt bbbttt b et bbbt bbb bt b C-36
Chamblee Charter HS (415-117 @nd 900-422).........curuirieririinieiriinieisienie et esies et ste et te et be e esesbe e esesbensenessensens C-39
Chapel HIll ES (B07-422) .....ueueeeeieeeieteitsieie sttt ettt ettt sttt a ettt e e st e s et st et e e s e s enesbeb e e sbeneneebesenessenenensas C-42
ClIfIoN ES (4271-341-039) ...c.vvevirieteierieteiestet ettt ettt ettt st ettt sk ettt sk ettt b bbbt b ek et b b et b b e b bt e b C-45
COlUMDIA IMS (4271-229) ...ttt sttt ettt ettt ettt stk et a et et e b et et e s et e beb e e s e s et e beb e e s eneneebeseseetene et C-48
CroSS KEYS HS (421-106-002) ......couerveuieririeeeiirieieiertesteeestestesestessesessessesessessenessessenessessessssessensesessensesessensesessensesessensens C-50
DCSD CONSUIANES (F04-422)......c.cceereeieiieteieietere ettt ettt b bbbt b e bbbt e bt b et ebe bt enesbenbenes C-53
DCSD SHaff (G03-422) ...ttt ettt bbbttt skt b etk b et bkt b et bbb bbb e b C-56
DemOlition ProjeCts (905-422) .......c.eouiriiirierieieiereeeete ettt b ettt b bbbt h bbbttt n s C-58
DUNWOOCY HS (421-120-002).....c.veueeveeeeeetesieietesteseetestesee e s seseetessessesessessesessessesessessesessessesessensesessensenessensesessensenessensenes C-59
DUNWOOAY HS (B38-422) ...ttt sttt ettt sttt sttt b ettt e e e b ene st ek e st s s esene st ebe e saebenesbebenessenens Cc-61
Emergency Generators (421-321-010E) ..ottt eb et et st b e bt be ettt e b C-63
Emergency Generators (421-321-015F) .....cciiieieeeieerese ettt sttt et sae et se e s esse s s e besaesneeseensensenseneas C-66
Emergency Generators (421-321-019G) ....coueiuiruirieieereete sttt sttt bbbt bt et et e e st e bbbt et et e be e aas C-69
ES Prototype Development (500-422)...........ccccveieieieierieneseeteseeeetesteste e stesseeae e ssestesaesseeseessensessessesaeeseeneensensensennes C-72
FErNDANK ES (503-422) .......c.eiieueuiiieteenieietsieteses ettt ettt etttk b etk b et b ekt b et bbbt b bbb C-75
Gresham Park ES (504-422).........oceiieieeeeeieriese st e st st eseete e stestessessesseessessessessessessesseessessessensessessessesseessensensessenses C-78
General SEIVICES (Q02-422) ..ottt h et ettt b e bt bt h e a et et ek b e b b e he et et et e eaes c-81
HAMDBECK ES (421-136) ....nvevesie ittt ettt sttt et et e s e e sa et e s e besae et e eseessensessebesaeeseeneensensenseses C-82
HENAEISON MS (4271-230) ....veee ettt ettt e h e ea etttk s bt ebeeheeat e st e e e besbeeb e e st enbenbesbesbesbeebeeneeneebestennes C-85
HENAEISON MS (A16-422) ......oeeeeeeeeeieeeereee sttt st ettt s e et e et e s besaesteeseeseesse s esesae et eeseensensessesesaeeseeseensensensenses c-87
HENAEISON MS (D12-422) ...ttt b e bt bt h et e e st e b s bt eb e e ae e st et e st e besbeebe e st et enbeseennes c-90
INIAN CIEEK ES (4271-139) ..nveiietieieeeetertete ettt ettt ettt st et e e st et e s ae st e e seesaensessesbesee et e eseensensessesesaeeseeseensensensenses c-93
KNOIWOOA ES (421-132-002) .....veueeeterereeteerieteestetet sttt sttt stk etttk bbbkt b et stk et sb bt bebe e sbebene C-96
Martin LUther King, Jr. HS (A21-127) ..ottt sttt ettt sttt ss et seeeteeseesaesse s e tesaeenaeseensensensenns C-99
MIller GrOVE HS (421-128) ...ttt b e bttt et et et sb e b e e bt eheea s et e beseesbesbesbeene et eneeneesbenae C-102
MONEGOMETY ES (421-138)....eeneeiesie ettt sttt ettt ettt e st e st e s e e s e s e saestesseeseesaessessessensesseaseeseensensessensenns C-105
MONtGOMENY ES (001-422).......eoeeieeeeeeeeeee ettt sttt bt ettt et et e b sbe b e e bt ehe et et e be b e ebesheebeene et eeente b e C-108
PEACNCTEST ES (50B-422) .....oeviveieeeeieeeeieeteieste e s it st et e st et e e st et e stestesseeseessessessessestesseessessessessessesessessenseensensessensenes C-111
Peachtree Charter IMS (4271-232) ... oottt bbbt e ae et e e e be b e sbesbeebeeae et eaenee b nee Cc-114
Radio ComMUNICALIONS (B30-422) .......cveieierierieriesieseeeeeetesteste e see e s e e e esse st e tesaestesseeseeseessessessessessessenseensensensensenes C-116
URS Page C-1 2.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Redan HS (421-111-002) ....ovrvereerrerirerieteisiettreste ettt ettt b et bt na bbbt ne bt n b e naesene C-118
REAAN HS (513-8422) ...ttt a ekt b etk et st e b et sk e st se b e st etk e s et b et bt et et enene C-119
RONAI E. MCNGIF IMS (421-231) ..ttt ettt ettt st sttt e et e e steetesbeesaesae b essesaesbesseataeseessensessensenes C-122
Safety/Security Upgrades (B00-422) .........co.eoeeerieieireieierieteiest ettt ettt ettt s ettt b bbbttt nens C-124
SErVICE VENICIES (B20-422).......oeveieieeieeeeeeetetes e steete e ete et e e e st e s teste e st esaessessessestesseaseeseessessessestessessenseessessensessessens C-125
SEQUOYAN MS (129-422) ...ttt ettt bttt b et stk s e bbb et bbbk et et b et b be et ne et C-127
Southwest DEKaID HS (002-422).........cceceeieieieiierieeteseeteiese et e s e este s s e s esse st e stesaessesseessessessestessessessesssessensessessens C-129
SOUthwest DEKAID HS (327-422)......c..cuiieeeiieeee ettt stttk b ettt b et sttt be et C-132
Southwest DEKAID HS (328-422).........ccecieieieieiesie sttt st eete st e e st e s testesteeseessessessetessestesseessessensensessens C-135
SOUthWESt DEKAID HS (514-422)......c.eeiiieiieee ettt sttt skt b et bbb b ettt e et eneneeae C-137
StONE Mill ES (4271-T40) ..ottt ettt ettt etttk et b st b bbbt n b e e b st e ene C-140
StONE MOUNTAIN ES (A271-135) ...ttt b bbbttt be st s s b s ens C-143
Technology — Bond Repayment (720-422) .........ccuevieeeiuieiieieieiestese e teste et e ae e testestesaeesa e s e s estesaestesaeessessessessessensas C-146
Technology — EQUIPMENT (T10-422) .......oouiieiriiieiriee sttt sttt st s b et sb et C-148
Technology - Infrastructure Refresh (T00-422).........ccerueiririeiiiieiseie sttt ettt e C-150
Wadsworth Magnet SChool (421-341-027).......ccueueiriieiree ettt st C-153
Warren Technical SChOOI (003-422).......ccueueuirieieiriiieirietetsieste sttt ettt eesesbe e sesbeneesesbeneenesbeneens C-156
Warren Technical SChOOI (421-129)......c.oiuiieirieeriee ettt ettt bbbt st be bbb C-159
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

ADA Group A-3 (421-301-023)

ADA Modifications
Locations Margaret Harris Center
Rockbridge ES
Stone Mountain ES
Stone Mountain HS
Project Manager Don Little, URS Architect/Engineer UpBuild Design
Project Phase Design Contractor TBD

Margaret Harris Center Exterior

Rockbridge ES Existing Sinkand Countertop

Stone Mountain ES Existing Bathroom Stone Mountain HS Existing Sinks

Project Scope of Work
The scope of work includes improving ADA access to all campus facilities and play areas for the following
schools:

'u'Rs Page C-3 .
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

v’ Margaret Harris Comprehensive School is located at 1634 Knob Hill Drive NE, Atlanta, GA 30329.
The first facility was built in 1967 with additional structures added later; the current size is
approximately 43,766 SF.

v Rockbridge Elementary School is located at 445 Halwick Way, Stone Mountain, GA 30083. The
first school facility was built in 1972 and the current size is approximately 60,708 SF.

v/ Stone Mountain Elementary School is located at 6720 James B. Rivers Drive, Stone Mountain, GA
30083. The first school facility was built in 1954 and the current size is approximately 65,647 SF.

v' Stone Mountain High School is located at 4555 Central Drive, Stone Mountain, GA 30083. The
first school facility was built in 1976 and the current size is approximately 173,918 SF.

Project Status Update
The project is in the Final Design Phase. The Architect submitted their 95% design, and it was returned to
them for revision. The Architect is currently working to revise the design.

The ADA Upgrades Projects have recently been analyzed based on the budget and schedule constraints to
determine the best method for implementing the projects and now have a new modified and approved
project schedule. Funding reallocations will be forthcoming next month and funds will be moved initially
from Group A-3 to complete Groups D, E, C-2, and C-3. When this group is nearing construction it will be
determined if there is enough funds available to complete Group A-3.

Project Budget/Forecast Update
Group A-3 has been scheduled (in conjunction with Group B-3) to start construction last of the ADA groups.
At this time a reassessment of available funds will take place to determine if Group A-3 can go to

implementation.
421-301-023 exPENDITURES [
Current Current
Activity Budget Commitments  Forecast To Date  Budget Variance
(8) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $1,000 $0 $1,000 $0 $0
SUBTOTAL A/E SERVICES $40,500 $38,760 $40,500 $28,929 $0
SUBTOTAL GENERAL CONTRACTOR $219,796 $0 $219,796 $29,500 $0
SUBTOTAL CONSTRUCTION SERVICES $2,363 $0 $2,363 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $11,085 $0 $11,085 $0 $0
PROJECT TOTAL $274,744 $38,760 $274,744 $58,429 $0

Change Order Summary
No change orders to report for this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

In our efforts to manage the ADA Projects we have determined that the current schedule required
adjustments to account for issues with the design of the projects. Therefore, the schedules have been re-
sequenced in order to make the construction more manageable which has impacted the RFP and

construction start and end dates.

Aetrty 1D

Design
DPROAS
011080
D100
DAt0
DAt
0120
03130
D126
D136
D140
01270
01230
013120
D280
01240
01000

Construction
CPROAD
CPROA10
CPRO120
CPRO130
CPRO1TD
CPRO140
CPRO150
CPRO160
CFRO180
C070
CPRO200
[S1E
C1140
CA150
C1060
c1060
C2M0
C2000
©2030

421-301023 ADA Group A-3

Acirecy Name

Desgn NTP { Prefimirsary Design;
Prediminary Dasign Subeittal

Drsrict Revios of Prafminary Desgn
AE Respanse tn Prelminesy Review Cormments

Ewariite Surveyng Changs Order
fesws NTP (Final Diesign)

Cwaft 55% Submittal

Surey Completa
Waknweyihccoss Cesign

CIP 35% Submital Reniow

Drestrict Resvies of 5% GO0 Subrrittsl

Final R &isons o B5%

100% CO Submiial Completion
Subrrd Parmit Set to Counky
Fire Marshal Approval

Permit Drawing Set Completion

Craft RFP

Achurtisn G Schcitaton

G & Soliotalion

3T Pre-Subrmission Mesting
GC Recornmendation to Boeard
GG Bl Date

Evaluate Bids

#Baard Submital
Motice of fwvard - GG
Cartract fayard Procass
Coansbeiction NTP

Kick OF Masting

Fire Watch Meeling
Contractor Mobdzation
Copngie dion

Substantial Complation
Mer-ii

Clomecut

Firal Compistion

Major Project Issues
The ADA Upgrades projects are still overall estimated to be over budget. This may create the need to

eliminate some schools from scope.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

ADA Group B-3 (421-302-003)

ADA Modifications
Locations Midway ES
Oak View ES
Rainbow ES
Project Manager Don Little, URS Architect/Engineer  UpBuild Design
Project Phase Design Contractor TBD

Midway ES Existing Bathroom

Rainbow ES Existing Bathroom

Oakview ES Playground

Project Scope of Work
The scope of work includes improving access to all campus facilities and play areas for the following
schools:

v" Midway Elementary School is located at 3318 Midway Road, Decatur, GA 30032. The first school
facility was built in 1958 and the current size is approximately 71,318 SF.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

v Qak View Elementary School is located at 3574 Oakvale Road, Decatur, GA 30034. The first
school facility was built in 2004 and the current size is approximately 108,000 SF.

v Rainbow Elementary School is located at 2801 Kelley Chapel Road, Decatur, GA 30034. The first
school facility was built in 1970 and the current size is approximately 72,970 SF.

Project Status Update
The project is in the Final Design Phase. The Architect submitted their 95% design, and it was returned to
them for revision. The Architect is currently working to revise the design.

The ADA Upgrades Projects have recently been analyzed based on the budget and schedule constraints to
determine the best method for implementing the projects and now have a new and approved modified
project schedule. Funding reallocations will be forthcoming next month and the additional from this group
will be moved initially from Group B-3 to complete Groups D, E, C-2, and C-3. Once these groups have
completed construction it will be determined if there is enough funds available to complete Group B-3.

Project Budget/Forecast Update

Group B-3 has been scheduled (in conjunction with Group A-3) to start construction last of the ADA groups.
At this time a reassessment of available funds will take place to determine if Group B-3 can go to
implementation.

ExPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $2,400 $900 $2,400 $900 $0
SUBTOTAL A/E SERVICES $42,710 $32,924 $42,710 $24,895 $0
SUBTOTAL GENERAL CONTRACTOR $300,000 $0 $300,000 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $6,084 $3,905 $6,084 $3,905 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $99,430 $0 $99,430 $0 $0
PROJECT TOTAL $450,624 $37,729 $450,624 $29,700 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update

In our efforts to manage the ADA Projects we have determined that the current schedule required
adjustments to account for issues with the design of the projects. Therefore, the schedules have been re-
sequenced in order to make the construction more manageable which has impacted the RFP and
construction start and end dates.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

TEay G

421-303-013 ADA Group C-3 ? S i ' ! iy
Design 05 ow 124 11-0ck13 i |
DPROES Design N TP { Prafimnary Desgr al 05-bow 12 4, B G MR [ e
Di0ed Prefiminary Dasgn Submittal 0| 06N 124 17-Dec-124
D100 Disirict Rty of Prafmirary De sgn 19 07-Jan-134  Of-Fab 134
oo AE Response 1 Prelimnary Review Comrments 10 0Z-Feb-134 18Fab-134
DE Evmcute Surveyng Change Order 53 06-Febr 138 22-Rpr-134
D20 Draft & lzsua MTP (Final Desgny 0 24-Feb- 158  25-Fab-135A
OEn DOvaft 85% Subrrittal B2 24-Feb- 134 18- Jun-13A
D125 Surey Complets 15 22-Apr-134  13Map 128
D135 Wahwayihcoess Design 16 13-May 138 | 03-Jun-134
D40 CIP BE% Submittal Riaview 6] 22-Jk13 2813
D220 Desiriet Resubear of 5% CO Sberitial 10)20-0k13 08-Aug i3
1230 Final Rovisions o 56% 6 1280013 18-8ug13
010120 100% CD Subrnital Compietion [ 16-Pug-13
01280 Subrnt Parmit Set o Courty 0 18-Aug-13  27-58p-13
D240 Fire Miarshel Approvel 1030-Bep-13  1-0d-13
01000 PermA Drawing Sel Campletion a MOk 13
o g e 248 {8Aug 3 3i-duid
CPROS0 Dvaft RFP 6 1%Aug s 2-fug 1l
CRRO11D Acherthe GC Sclichution 20/ 17-Sep-13 | 14-Ock13
CRRO120 G Sclotation A AT-Sep 13 D013
CPROAT0 GC Recommendaton o Board 30/ 24-Sep-13 | D4-Now13®
CPRO130 GC Pre-Submission Masking a 30-Sap-13
CPRO140 GC Bid Dater i 21-0et-13
CPRO50 Evaluats Bids 5 22.0ck13 | 28.0ck13
CPRO180 oBcard Submatal a 28Ot 1¥
CRRO180 Motee of fward - GO @1 05-Moe13

C1070 Contract fwvard Process 16 06-New13 | 25Nowi3
CPRO200 Construdtion NTP a 10-Feb-14
C30 Kick Off Megting [ 11-Feb-14 | 11-Feb-i4
G140 Fira Watch Maating 2 12-Feb 14  13-Fab-14
c1150 Sartractar Mcblzation 6/ 14.Fob 14  20.Fabid
1080 Consbru diion 100 2%-Feb-14 10 Jutd
C1080 Substantial Completion a 10-Jub- 14
c2010 Move-in B 1kt T-dub 4
c2020 Closmcut 16/ Tk 3f-dubie
c2030 Final Comietion a -4

Major Project Issues
The ADA Upgrades projects are still overall estimated to be over budget. This may create the need to
eliminate some schools from scope.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

ADA Group C-2 (421-303-012)

ADA Modifications
Locations Briar Vista ES
Briarlake ES

Fernbank Science Center
Henderson Mill ES

Project Manager  Don Little, URS Architect/Engineer UpBuild Design

Project Phase Design Contractor TBD

Briarlake ES Existing Bathroom Fernbank Science Center Entrance

Briar Vista ES Front Entrance and Existing Stairs ~ Henderson Mill ES Front Entrance and Existing
Stairs
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Project Scope of Work
The scope of work includes improving ADA access to all campus facilities and play areas for the following
schools:

v’ Briarlake Elementary School is located at 3590 Lavista Road, Decatur, GA 30033. The first school
facility was built in 1957 and the current size is approximately 53,750 SF.

v' Briar Vista Elementary School is located at 1131 Briar Vista Terrace NE, Atlanta, GA 30324. The
first school facility was built in 1955 and the current size is approximately 58,418 SF.

v" Fernbank Science Center: 156 Heaton Park Drive NE, Atlanta, GA 30307. The center was built in
1967 and the current size is approximately 38,740 SF.

v" Henderson Mill Elementary School is located at 2408 Henderson Mill Road NE, Atlanta, GA
30345. The first school facility was built in 1965 and the current size is approximately 55,887 SF.

Project Status Update
The project is in the Final Design Phase. The Architect has submitted their 95% design, and it was
returned to them for revision. The Architect is currently working to revise their design.

The ADA Upgrades Projects have recently been analyzed based on the budget and schedule constraints to
determine the best method for implementing the projects and now have an approved modified schedule.
Funding reallocations will be forthcoming next month and Group C-2 will be funded to complete
construction.

Project Budget/Forecast Update

Group C-2 has been scheduled to start construction after groups D and E (in conjunction with Group C-3)
Funds will be reallocated from other groups to Group C-2 and then reassessed again prior to construction
starting.

ExPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $2,413 $0 $2,413 $0 $0
SUBTOTAL A/E SERVICES $49,710 $43,125 $49,710 $16,388 $0
SUBTOTAL GENERAL CONTRACTOR $354,527 $0 $354,527 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $5,409 $0 $5,409 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $37,040 $0 $37,040 $0 $0
PROJECT TOTAL $449,099 $43,125  $449,099 $16,388 $0
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

Change Order Summary
No change orders to report for this period.

Project Schedule Update

Group C-2 has been scheduled (in conjunction with Group C-3) to start construction after groups D and E.

Pctrvty 1 vty Fame B Campleton | Sart Fave k] FE e |
421-303-012 ADA Group C-2 EEL e L
Design =2 05Nowi2A 220013
DPROAS Design NTP { Praiminary Design) 0! 05-Neme 124 bl
01080 Pradiar sy Design Subsmittal 20! 05-Now 128 17-Dec-12A || 0] I
oian District Rawiaw of Prafminary Desgn % 18.0ec 124 Df-Fab i3 0!
o0 AE Responss to Prefrminary Review Corments 10 02-Feb 134 18Fab 134 | B 0[]
DG Exacuts Surumying Change Cirder 50 08-Feb {34  {T-fpr-13A | W i
o1z vesue NTP (Final Design) 0 24-Feb- 134 25-Feb-13A4 B [
D30 Dralt 86% Submittal 110 24 Feb 138 | 26-4d-13 —
23 Survey Conmplets 15 22 Ap-13A 12 Mayi3s | T
01135 WakwriAccess Design 15 13- May-134 | (3-Jun-134 &1 B EE
[ 310 SIP 95, Submital Reven 10} 26013 0B-Augr 13 ] ¢
[ifFe] District Rauiw of 95% GO Subrrittal 10| 08-Aug 13 Z2Aug i3 E
[ifFe"] Final Rewisons i B6%, 3 Paagid 27-Bug il |
Di0i20 1D07% C:0 Subemiral Carrgiation a 2T-hug13 e
D150 Subrrit Permit Sef bo Courty 0| BAug13  DBOc13 [
D1240 Firs Marshal Approval 10 D80ct13  Z2-0c13 ‘a
04000 el Drawing Se Camrpletion a 20013 e
Construction b el T B TR T t
CPROSY Cralt RFP 10, 26-Aug-13  10-Sep-13 "
CPROTD Achertne GO Schcénbion 2 16-Sep 13 11013 e
CRRO120 G Selatation 25 16-5ep-13 160013 ]
CPROATD GC Recormmendaton o Beard 3 25-Gep 13 0d-Now13 A
CPROA30 € Pre- Submission Mesting i 27-Bep 13 .
CRRO140 GG Bid Date a 18.0ct-13 L.
CPRO150 Evaluate Bids 5 2-0ct13 | 25-Oct-13 [}
CFRO160 eBoard Submital a 25-Oct13 *
CPRO1B0 Motice of Award - GO 0 05-How13 *
c1om Cortract fwvard Process 16 0B-Now i3 | 25Nawid ]
CRRO200 Ciansboction MTE a 10-Fab-14 *
cnan Kack OFf Meeting 1/ 11-Feb-14 T-Feb-14 1
ci40 Fire Wateh Meeling 2 12-Feb- 14 13-Feb-14 |
c1150 Contractor Mobization 5 14-Feb 14  20-Feb-14 il
C060 Canstruction 100 29-Febe14 10-Ju14 -
C080 Substantial Completion ] 1014 gk selial ]
c2M0 Move-in 6 M-kt 1T |
C200 Ciosaout 16 11-Juk 14 Fie b4 [ ]
C2030 Finel Corngistion [ 3-Ju-4 *

Major Project Issues

The ADA Upgrades projects are still overall estimated to be over budget. This may create the need to
eliminate some schools from scope though Group C-2 is planned to be completed in full.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

ADA Group C-3 (421-303-013)

ADA Modifications
Locations Midvale ES
Snapfinger ES
Project Manager  Don Little, URS Architect/Engineer UpBuild Design
Project Phase Design Contractor TBD

Midvale ES Marquee _ .
Snapfinger ES Existing Path to Play Area

Project Scope of Work
The scope of work includes improving ADA access to all campus facilities and play areas for the following
schools:

v" Midvale Elementary School is located at 3836 Midvale Road, Tucker, GA 30084. The first school
facility was built in 1966 and the current size is approximately 60,855 SF.

v" Snapfinger Elementary School is located at 1365 Snapfinger Road, Decatur, GA 30032. The first
school facility was built in 1964 and the current size is approximately 87,316 SF.

Project Status Update
The project is in the Final Design Phase. The Architect submitted their 95% design, and it was returned to
them for revision. The Architect is currently working to revise the design.

The ADA Upgrades Projects have recently been analyzed based on the budget and schedule constraints to
determine the best method for implementing the projects and now have an approved modified schedule.

Project Budget/Forecast Update
Group C-3 has been scheduled to start construction last of the ADA groups (in conjunction with Group C-2)
Group C-3 is appropriately funded and will be reassessed again prior to construction.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

421-303-013 exPENDITURES |

Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $2,413 $0 $2,413 $0 $0
SUBTOTAL A/E SERVICES $43,100 $34,573 $43,100 $13,138 $0
SUBTOTAL GENERAL CONTRACTOR $310,000 $0 $310,000 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $5,409 $0 $5,409 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $68,175 $0 $68,175 $0 $0
PROJECT TOTAL $429,097 $34,573 $429,097 $13,138 $0

Change Order Summary
No change orders to report for this period.

Project Schedule Update
Group C-3 has been scheduled (in conjunction with Group C-2) to start construction after groups D and E.

By I ety Nams AE Carnpleton | et e |
Crurniion B

421-303-013 ADA Group C-3 > Ji-14
Design 246 06-Mow 124 11-0a-13 i
DPROES Dwsign N TP { Praimnary Desgr 0! 05 Now 124
D1060 Prediminary Desgn Submittal 30 06-Now12A  17-Dec-12A I
D1a0 Dislrict Reviews of Preliminary Desgn 19 07-Jan-13A  Di-Feb-134 | i
ki §iv] AE Responue o Prelimnary Review Corrments 10 0Z-Feb-134 16-Fab-13A L N
DS Ewecute Survesing Change Crder 53 06-Feb 138 Z2Apr-13A | W
D120 Draft & lssta MTP (Final Desgn 0 24-Feb 134 25Fabi3A |1 i
pHa0 Draft 685 Submittal B2 24-Feb 134 18-Jun-13A !
D125 Survey Conpets 15 220134 1:May13A !
RIS Wahwayihccoss Dusign 16] 13- May-138 03 Jun-13 4 i
D140 CIP B5% Subrmital Reviow 6 Z2MH13 260413 i
D220 Deslrict Revisw? of 95% CO Suberittsl 10 28-uk-13 08-Aug 13 i
012730 Fimal Rmvisons o B6% 6 12413 1E-Aug 13 !
Didi2a 100% CO Subenittal Completion a 16-Bug-13 '
01280 Subrrit Permit Set to Courty 4| 18-fug 13 Z7-5ep-13 :
D240 Fire AMlarshal Approval 10} 30-5ep-13 | 11-0a-13
D1960 PermA Drawing St Campietion [ H-0a13 FEEREREUAR
o e 20 10Aug 13 3-JE i /
CPRO) Draft RFP 6 1SAg 13 ZAug1d !
CPROMND Babeerlne GO Sclichation 207 17-Sep-13 14013
CPROD120 GE Scltation 5[ 17-8ep 18 | 21-0ct-13 !
CGPROATD G Recommendaton to Board 30 24-Sepr 13 - 13°
CPRO3D G Pre-Submission Masting a 30-Sap-13
CPRRO14D GC Bd Dater a 21-0et-13
CRROASH Ewaluate Bids & 2 0ct1d 2B Oct-12 E
CPRO180 wBoard Submittal a 28.0c-13
CPRO180 Mabea of Award - GG 0 08-Nee 13 |
C107T0 Contrac! Ao ird Prooass 16 05-Naw13 25-Naw-13 :
CPROZ00 Constuction NTP a 10-Fab-14. i
can Fick O Meeting 11 13-Feb-1d 11-Feb-id H
Cit4d Fire Wiatch Mealting 2/ 12-Feb- 14 | 13-Fab-14 i
CHS0 Contractor Moblizstion 6 14-Feb- 14 20-Fab-14 ,
1060 Censtrudtion 100 2-Feb 14 10-Jub-14 ?
C1080 Substantial Completion a 10-Jus- 4 .
c2mo Mawe-in B Mk A !
c2000 Clersanut 16 11-.il- 14 3-8 i
2090 Final € crnoletion [ Modidd !

URS Page C-13 N
DeKalb County

School District



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Major Project Issues
The ADA Upgrades projects are still overall estimated to be over budget. This may create the need to

eliminate some schools from scope though Group C-3 is planned to be completed in full.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending July 22, 2013
ADA Group D (421-304)

ADA Modifications

Locations Ashford Park ES

Evansdale ES
Sagamore Hills ES

Project Manager Don Little, URS Architect/Engineer CDH Partners, Inc.
Project Phase Design

Contractor

TBD

Ashford Park ES Existing Main Entrance
-

[
[—

T %
-4 [t
Loy

Evansdale ES Existing Ramp to School Entrance

Sagamore Hills ES Existing Bathroom
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending July 22, 2013

Project Scope of Work
The scope of work includes improving ADA access to all campus facilities and play areas for the following
schools:

v’ Ashford Park Elementary School is located at 2968 Cravenridge Drive NE, Atlanta, GA 30319.
The first school facility was built in 1955 and the current size is approximately 49,726 SF.

v’ Evansdale Elementary School is located at 2914 Evans Woods Drive, Doraville, GA 30340. The
first school facility was built in 1967 and the current size is approximately 53,998 SF.

v' Sagamore Hills Elementary School is located at 1865 Alderbrook Road NE, Atlanta, GA 30345.
The first school facility was built in 1961 and the current size is approximately 54,891 SF.

Project Status Update
The project is in the Final Design Phase. The Architect is currently completing 100% designs.

The ADA Upgrades Projects have recently been analyzed based on the budget and schedule constraints to
determine the best method for implementing the projects and now have an approved modified schedule.
Funding reallocations will be forthcoming next month and funds will be moved to Group D.

Project Budget/Forecast Update

Group D is currently under budget and wil have funds reallocated to contingency ensuring there is enough
funds to make up the defecit.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,135 $0 $5,135 $0 $0
SUBTOTAL A/E SERVICES $41,802 $36,750 $41,802 $11,025 $0
SUBTOTAL GENERAL CONTRACTOR $207,700 $2,343 $207,700 $2,343 $0
SUBTOTAL CONSTRUCTION SERVICES $5,000 $0 $5,000 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $25,562 $0 $25,562 $0 $0
PROJECT TOTAL $285,199 $39,093  $285,199  $13,368 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
In our efforts to manage the ADA Projects we have determined that the current schedule required

adjustments to account for issues with the design of the projects. Therefore, the schedules have been re-
sequenced in order to make the construction more manageable which has impacted the RFP and
construction start and end dates. Group D will be the first ADA Upgrades Group to go to construction.
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DeKalb County School District

Capital Improvement Program 2012-2017

Design
DPROAS
01080
D910
o
Dian
o120
os
[k bl
01135
01140
01220
01230
[3G ]
01250
D240
01000

CPROSD
CRRO1D
CPRO120
CPRC130
CPROTD
CPRO140
CRROS0
CPRO160
CPRO10
SO0
CPRO200
cHan
c1140
CHED
1060
C1080
C2040
CA0
2080

421-304 ADA Group D

Construction

Cesign NTP ( Prefiminary Design)
Praiivinary Design Submittal

Drsdrict R of Pralmnary Desgn
AE Response to Preliminey Review Corrments

Dvalt 85% Subrittal

eswe NTP (Final Design)

Esmcute Surveying Change Order
Survey Completa
Wabweylaceess Design

CIP B5%, Submital Review

Drstrict Review of 95% CO Subrrittal

Fimal Revisions to &%

1005 CO Submital Completion
Subrnit Farme: Set fo Counky
Fire Marshal Approvel

Perma Crawing Set Compktion

Craft RFP

Padverine GL Soloaton

G Solotation

GG Pre-Subrmission Mesting
G & Recormmaendatan fo Board
GC B Date

Ewauato Bids

eBeard Submital
Mebes of Award - GL
Cantract fwvard Procets
Conshuction NTP

Kk Off Mesting

Fire Watch Meeting
Conbractor Mobilization
Cangtndtion

Subrstandisl Compietion
Meve-in

Chriaout

Final G omgrstion

Major Project Issues

Sl Bl ol Blalnl deldlel ol miei®lol Bl sl o 28| slalslalalel Biolblal2is o B8

08-Mens 128,
05-Pere 128
05-Here 128
O7-fan-134
0F-Feb- 134
25-Feb- 134

26-Feb-13A
15-Apr-134
22.Ap0-13A
02 May- 134
17-n-12A
08-Juk- 134,

k13
Od-Sepr 13

2413
k13
O7- g 13
140G 13
26-Augr 13
O4-Sep- 13

18 50p 13

08-Oet-13
08-0et-13

26-0ct-13
I0-Oct-13
0f-Bow 13
08-How 13

28-Fab-14
2B-Febr 14

17-5ep13

03 Jem-134
M-Fab-134
13-Feb-13 4
02-May-13A
25-Fab 134
1T-Apr-134
18 Apr 134
26 Apr-13A
18-May134
DB-Juk-13 4
16-Jus 13 A
2EJE13
0%-Sap-13
1T-Sep-13
17-Sap-13
27-Masr-14
DE-fug 13
02-5ap-13
17-Bap13

07-Oct 1Y
17-Sep-13
24.8ap 13
24-Bep-13

28-0e1-13
28-0ct-13
26-0ct-13
M-Oc13
O7-Moe=13
I7-Fab 14
27-Faby- 14
DE-Mar- 14
27-Mai-14
27-Mar-14

Period Ending July 22, 2013

The ADA Upgrades projects are still overall estimated to be over budget. This may create the need to

eliminate some schools from scope though Group D is planned to be completed in full.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

ADA Group E (421-305)

ADA Modifications
Locations Chapel Hill ES Miller Grove MS
Clifton ES Salem MS
Meadowview ES
Project Manager Don Little, URS Architect/Engineer Carlsten Sanford
Project Phase Design Contractor TBD

Chapel Hill ES Existing Handicap Parking and
Ramp

Salem MS Existing Gym Bathroom

Clifton ES Existing Entrance

Miller Grove MS Existing ADA Parking and Ramp

Project Scope of Work
The scope of work includes improving ADA access to all campus facilities and play areas for the following

schools:
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

v' Chapel Hill Elementary School is located at 3536 Radcliffe Boulevard, Decatur, GA 30034. The
first school facility was built in 1967 and the current size is approximately 69,150 SF.

v" Clifton Elementary School is located at 3132 Clifton Church Road SE, Atlanta, GA 30316. The
first school facility was built in 1967 and the current size is approximately 59,801 SF.

v Meadowview Elementary School is located at 1879 Wee Kirk Road, Atlanta, GA 30316. The first
school facility was built in 1961 and the current size is approximately 54,761 SF.

v" Miller Grove Middle School is located at 2215 Miller Road, Decatur, GA 30035. The first school
facility was built in 1985 and the current size is approximately 132,700 SF.

v' Salem Middle School is located at 5333 Salem Road, Lithonia, GA 30058. The first school facility
was built in 1989 and the current size is approximately 138,469 SF.

Project Status Update
The project is in the Final Design Phase. The Architect is currently completing 100% designs.

The ADA Upgrades Projects have recently been analyzed based on the budget and schedule constraints to
determine the best method for implementing the projects and now have an approved modified schedule.
Funding reallocations will be forthcoming next month and funds will be moved to Group E.

Project Budget/Forecast Update
Group E is currently estimated to be well over budget and will have funds from other groups reallocated to
it.

exPENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,000 $0 $5,000 $0 $0
SUBTOTAL A/E SERVICES $49,230 $46,295 $49,230 $20,388 $0
SUBTOTAL GENERAL CONTRACTOR $310,500 $0 $310,500 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $7,500 $0 $7,500 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $32,447 $0 $32,447 $0 $0
PROJECT TOTAL $404,677 $46,295 $404,677 $20,388 $0
Change Order Summary

No change orders to report for this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Project Schedule Update
Group E is scheduled to start construction shortly after Group D begins.

Ty 1o Tty Farme L A Carnpleion | St 1 e
Duirsion
421-305 ADA Group E

Design 306 18 0124 1E-Sap13

DPROAS Design NTP { Prefimimary Desgr) 0] 182124

D080 Prdinninary Design Subittal 2018128 1ERug 128

D1a0 Cislrict Review of Preliminary Design 58 154ugr 124 Dd-Now12A i i
DEn Dvaft 865% Submittal 156 O5-Hoe 124 10dun-134 NN |
o220 tesum NT P (Fina| Design) ) 05-Maw1ZA ;
D40 BE Response i Prelmnary Rovew Comments 18 08Bl 128 28Now 124

{31 513 Ewecute Sureying Change Order B4l 11-Fe-13 A 26-fpr-13A

[R1E] Survey Compiets 14 29-Apr-13A | 1T-May13A

DO3E ‘Wakwayldcoess Design 18] 20-Mag- 134 | 10-Jun-13 A

[k o) CIP 95%, Submital Raview E210-dun- 134 28 Jun-13 A

01220 DCislrict Reviewt of 95% C0 Subrittal 10! Thdmn-13A  10-Juk13 A

091230 Fininl Rewisions o 55 N 10-uk134 24 ha13

Oiodza 100% CD Submital Completion a 24-Juk13

09280 Subrrit Perrt et o Courty 2513 04-Sepid

D240 Fire Marshal Approval 10} 05-Sep-13 18-Sap-13

D000 Permit Drawing Set Competion a 18-Sap-13
Construction 206 B NH13 0EMerTd

CPROS0 Draft RFP 10] 25 0k 13 O7-Rug-13

CPROTD Bebiarine G Soldftateon 20; 08-&ig-13 04-5ap-13

CRROAID G Golctation 25 06-fug-13 | 11-Sep-13

CPRO130 G Pre-Submission Masting a Hebug13

CPROTD G Recormmendation 1o Board 0 10-Sep 13 0T-Ooki¥

CPRO140 G B Date a 11-Sep-13

CPRO150 Evauats Bids 6 125ep 13 18513

CPRO180 =Beard Submittal a 18-Sep-13

CPRO180 Mabee of Award - GG @] 06-Cct-13

cim Caoniract faverd Process 15 0B-Oct-13 26-0ci-13

CRRO200 Consbrutticn NTP a 06-Dec-13

cHan Fick Off Mesting 1/ 08Dec13y  05-Deci13

Cit<n Fire Watch Mesting Z10-Decid  11-Dae-13

C1s0 Caontracter Mobiliztion 6 12-Dec13 18-Dec-13

C1060 Constru dticn B 18-Dec13 08-fpr-14

C1080 Substantial Com plelion a 05-Apr-14

c200 Mowe- 1 & 10-der-14  16Apr.1d

C2020 Clotecut 0 10-Apr-14 07-May14

C2040 Final Cormgéstion a O7-May-14

Major Project Issues
The ADA Upgrades projects are still overall estimated to be over budget. This may create the need to
eliminate some schools from scope though Group E is planned to be completed in full.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Allgood ES (421-341-043)
Kitchen and HVAC Project

Project Manager Fritzgerald Joseph, URS Architect/Engineer Carlsten Sanford

Project Phase Pre-Construction Contractor TBD

Existing Kitchen

Exterior Location for the New Cooler Freezer

Kitchen Hood and Lighting

Project Scope of Work
Allgood Elementary is located at 659 Allgood Road, Stone Mountain, GA 30083. The first school facility
was built in 1955 and the current size is approximately 63,989 SF.

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures in the kitchen area

= Replacement of existing freezer and cooler

= Providing a new kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= Providing new direct digital controls (DDC) energy management controls

= |nstallation of a new 3,000-gallon grease trap

= |nstallation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

This work is being performed in conjunction with a kitchen design specialist to provide the most efficient
and cost-effective operations layout.

Project Status Update

The HVAC Projects is much more than simply replacing the HVAC systems throughout the school building.
URS determined that the project could not be completed per the SPLOST IV Contract Master Schedule
(summer schedule) and, therefore, would need to be phased. Therefore, after working very closely DCSD
the project end date were changed to more accurately reflect the construction work planned for these
projects. Significant coordination went into phasing the work to make certain the schedule had realistic
logic and durations based on the design of the project, and other considerations included the first day of
school, national and district testing periods, holidays, teacher work days, and various school community
activities.

Upon the realization that the projects had to be phased, the URS Project Managers met with Principals
about the new plan to phase project construction. An aspect of the phasing plans included the addition of
trailers to some of the school construction sites. The trailers provide the opportunity to minimize impacts to
the teachers and students by providing temporary classrooms during construction. With the addition of the
temporary classrooms (trailers) URS can make certain that teachers and students have a clean, safe and
secure learning environment during construction activities at their respective schools. The revised schedule
is located on the following page.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

ExPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $35,800 $35,800 $35,800 $11,670 $0
SUBTOTAL GENERAL CONTRACTOR $364,200 $0 $364,200 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $2,200 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $400,000 $35,800  $400,000 $13,870 $0
Change Order Summary

No change orders to report for this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Project Schedule Update
This project is currently forecasted to complete on schedule.

Aetrty 1D HAcpaty Name

At Camplegen| Start
Duration

5-Fei-14

421-341-043 Allgood ES- Kitchen
Design

B 25-0cki24  I7.Febi3A |

A1000 Design 40( 25.0c4124 | 21-Dee-124
ATDID DCED Design Reviewipprom| 2 O7-dan-1%A | DT-Feb-i3A |

A1020 Subrm fer Permi 20| 31-Jan-13A | Z7-Feb-13A

Construction 262 05-Fab-13A DS-Fab-14

CPROS0 Wnitial Dra® RFP 1 D5-Feb134  [GFe13A |

CRROAD n il Advertize GO Sobciation 19| 07-Feb-13 A4 | D5-Mar-134 |

CRROA20 it GC Selciation 19| O7-Fabr 134 | D5-Mtar-13A

CPRO140 initisl G Bid Dot 0 DS Mar-13A |

CPRO190 Draft RFF (REBID) 1 18Mar-13A | 20Mar-13A |

CPRO210 Achertme GC Schckabion 25| De-Apr-134 | O7-May13A |

CPRO220 GC Seltalion 23 Dd-Api-13A | D7-May13A |

CPRO130 BC Pre-Submission Mesting 0 25 Am-13A | Z5-Ap-i3A |

CRRO150 Evalats Bids 1| 07-May-124 | Damay13a |

CPROZ40 G B Date o T Y e A Rt R
CPRO160 sBgard Submmal 0 0Ny 124 I

CPROAT0 GC Recammendaton to Baard 18] 09-May- 134, | [ dun- T3 A

CPRO180 Matics of Award - GG 0/ 03 hk13A | D3 Juk13A

ciom Cantract fwverd Pracass 27 Dd-duk13A | D9-Augid

CRRO200 Cansindicn NTP i 12-Aug 13

C1060 Constru dion {Surmmer Acthity) 127 13ug 13 [5-Fe14’

Major Project Issues
No major issues to report at this time.
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DeKalb County School District

Allgood ES (300-422)
Kitchen and HVAC Project

Project Manager Fritzgerald Joseph, EGM Architect/Engineer

Project Phase Pre-Design Contractor

Exterior View of Allgood ES

Capital Improvement Program 2012-2017

TBD

TBD

Period Ending July 22, 2013
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending July 22, 2013

Project Scope of Work

The HVAC Projects is much more than simply replacing the HVAC systems throughout the school building.
URS determined that the project could not be completed per the SPLOST IV Contract Master Schedule
(summer schedule) and, therefore, would need to be phased. Therefore, after working very closely DCSD
the project end date were changed to more accurately reflect the construction work planned for these
projects. Significant coordination went into phasing the work to make certain the schedule had realistic
logic and durations based on the design of the project, and other considerations included the first day of
school, national and district testing periods, holidays, teacher work days, and various school community
activities.

Upon the realization that the projects had to be phased, the URS Project Managers met with Principals
about the new plan to phase project construction. An aspect of the phasing plans included the addition of
trailers to some of the school construction sites. The trailers provide the opportunity to minimize impacts to
the teachers and students by providing temporary classrooms during construction. With the addition of the
temporary classrooms (trailers) URS can make certain that teachers and students have a clean, safe and
secure learning environment during construction activities at their respective schools. The revised schedule
is located on the following page.

Project Status Update
The project is currently undergoing scope development and investigation.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $13,766 $0 $13,766 $0 $0
SUBTOTAL A/E SERVICES $80,131 $0 $80,131 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,235,153 $0 $1,235,153 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $63,033 $0 $63,033 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $56,947 $0 $56,947 $0 $0
PROJECT TOTAL $1,449,030 $0 $1,449,030 $0 $0
Change Order Summary

No change orders to report at this time.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

Ty o Tctiaty Fame
300422 Allgood ES - Capital Renewal: HYAC, MEP, Caoling Tower, Roofing 53| A3 12fugr 1o
PRECOE PROJECT ETART 0! 1 k13
PRECDY PLANMING 30 2. 0413 30-Aug 13
PRECTOD PROJECT KICK OFF MEETING 1 05 Aug 13 O5-Aug 13
PREDTE PROJECT PROCUREMENT KICK OFF MEETING 1 12Aug13 | 12Aug 13
Design 5 A3 30Mmeld
OUTT1.01 PreCansirudion Serves Dutiay 0l 22 A 13
OUTFL0S E Services Cutiy 0] 22 k13
DFRO15 Drsiggn Pr ocuse mend. Kick OFF 0/ 02-Sep-13
DPRO1O Draftfssus RFP 5 02 Sep-13  06-Sap 13
DPROZ2D LEGAL REVIEVY 10 [9-Zep13  20-Sep 13
DFROD3S Pre- Subrmimion Mesting 1| ZaSep13 | I3-Sep13
DPROZ5 Desgn Selitaticn 15/ 23 5ep13 | 1013
DFRO4S RECENE PROFOSALS 1 MeOcdd  4Oct 13
DPROS0 EVALUATE PROPOSALS 5 150e-13  2-Oet13
DRFROSS PraamationsInersews 2 Oy | DOl
DFROG0 Evalate Presentatons 3 ¥Oct-13 30-Oct-13
DFRDTO aBard Sutmstal 0] 30-0ct13
DPROBS Recommendatian i Board 2 M-0ct13 | 0z-Dec13
OBL71N PreCanstruchon Services Obigatian 0/ 03 Dec-13
OBEL7103 AE Services Dulgatian 0| 03-Dac-13
DPROTS Hatics of Award - AE 1/ [30ec13 | 03-Decid
DFROB0 Conlract Award Process 15 Bd-Dee-13  24-Dec13
DFROES Desgn NTR [ 34-Dec i3
070000 Desgn Development Submital % & Dec13 | Jan-14
D10020 District Raview of DO Submitta 5 79014 (4Feb i
D000 GADOE Review of OO Submital 10 28014 #-Fab-14
D030 0% Design Subrritel 30 6Feb1é  1BMaris
Dro0s0 Drstrict Foeses of S0% Diemgn 8 19%Mar-14  2B-Mar14
070040 GADOE Review of 5% Design 15 1B Ma1d | OB-Apr-14
Daez0 100% GO Submial 20/ 31-Ma-id | 25 fprid
010430 Distriet Sign eff of CDs 5 28 Apri4 O2-Mayld
[l GADOE ReviewlAoprovel 15 D5-May-14 | 23-May-14
M50 Fire Marshal Agpeovel 15 05-May-14 | Z3May14
D40 Subrmi Parmit Set io Counky 15 [6-May-14 | Z3-May14
DT FINBL EDHTS ON GD'S 5 ZMay-14  30-Mayid
Construction 53 IR M1 12AugiS
OUTTY.04 G Outiny 0| 22413
QUTTL.0G Construction Services Outlay 0] I k13
ouTED 20 Cartingency Cullay 0 213
CPROZI0 CONSTRUCTION PROGUREMENT KICK OFF MEETING 1] B May-14 | 26-May14
CPROSD ‘Draflswe RFP 5 26May-14 | 30-May-14
Ty 16 Ackiaty Hame pleicn | Bari Fivat iE] L L
| D"ml T AT T AT T
CPRO00 LECAL REVIEW 10/ 02-J-14 | 13-dun-1d [ iificii il IEEAE
CRROID Achvnctine G Schctation 2 2 Andd | Zdunid || it LE
CPRO120 GC Soltation 1516 An-1d | O Jubtd
CPRO130 GC Pre-Subrmission Mesting 1 Bdnid  Bhnd
CPRO140 RECENVE GC BIDS 1) O7-Juk- 14 OF-Jut-14
CPRO150 EWVALUATE GC BIDS 5[ DBk MhiTd
CPRO160 ‘sBoard Subenital 0! 15 114
CRROATD "Bpard Approvel of GC 3016414 ZAugi4
OBLT 04 GC Cligation 0 26-Aug-14
OBLT1 05 Cansiruction Services Oblgation 0 26 Aug1d
CPRO180 ‘Matice of fward - GC 1 Bfugid  Edugid
CFRO180 'Cantract Award Propess 15 ITeAug-1d 16-Sep-14
CPROZ200 “Candrustion NTP [] 16-Sep-14
C1060 | Construdion 215 17-Sep 14 14 M5
Ci080  Gubstantial Compieton o 4 Jut15
c200 Closaout 20 15415 H-Augls
C2030 Fmal Compistion L1} N-Pug 15
OBL3688 Cantingency O bigation 0 12 Aug15

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Bulk Purchase Program - Plumbing Fixtures (421-322-001)
Plumbing Fixture Change Out

Locations Bob Mathis ES Montclair ES
Chapel Hill ES Stone Mountain ES
Wadsworth ES Shadow Rock ES
Shadow Rock Center
Project Manager H Wayne Channer, URS  Architect/Engineer N/A
Project Phase Construction Contractor Construction Works, Inc.

Waiting block work for new urinals

Chapel Hill ES new sinks

Water Closet replacement

Project Scope of Work

The scope of work involves the removal of the existing water closets, sinks, lavatories, urinals, flush valves,
faucets and the installation of new low water consumption plumbing fixtures in their place. Also included in
these replacements are the water fountains throughout the buildings.

Work Authorization #22 includes three schools:

v" Bob Mathis Elementary School is located at 3505 Boring Road, Decatur, GA 30034. The first
school facility was built in 1975 and the current size is approximately 69,401 SF.

URS Page C-27 W
DeKalb County

School District



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

v' Chapel Hill Elementary School is located at 3536 Radcliffe Boulevard, Decatur, GA 30034. The
first school facility was built in 1967 and the current size is approximately 69,150 SF.

v Wadsworth Elementary School is located at 2084 Green Forest Drive, Decatur, GA 30032. The
first school facility was built in 1958 and the current size is approximately 54,142 SF.

Work Authorization #23 includes four schools:

v" Montclair Elementary School is located at 1680 Clairmont Place, Atlanta, GA 30329. The first
school facility was built in 1967 and the current size is approximately 71,711 SF.

v" Stone Mountain Elementary School is located at 6720 James B. Rivers, Decatur, GA 30329. The
first school facility was built in 1954 and the current size is approximately 65,647 SF.

v Shadow Rock ES and Shadow Rock Center are located at 1040 Kingway Drive, Lithonia, GA
30058. They were built in 1991 and are approximately 112,298 SF.

Project Status Update

Currently, the plumbing fixture replacement at Chapel Hill ES is underway along with the inventory of
plumbing fixtures for Wadsworth ES. The meeting with the Principal and custodian staff at Wadsworth ES is
being scheduled so that the last school can be started. The Contractor will be issuing costs for evaluation
for the repair of block walls at Chapel Hill ES due to new plumbing fixtures not aligning precisely with old
fixtures and to repair walls at Bob Mathis ES due to the replacement of water coolers that were recessed
into the walls.

The Bulk Purchase Plumbing Project is a long-running supplemental project from the SPLOST Ill Program
that consists of more than 20 projects/work orders. Although the procurement of this work is performed like
any other procurement, there is a select pool of prequalified bidders/contractors that bid on the RFPs.
When work is awarded to one of these pre-approved contractors, it is awarded as work authorization to the
contractor's Master Services Agreement instead of a new contract for each award. This approach
streamlines the bidding process for multi-tasked projects such as this one.

Project Budget/Forecast Update

The project is currently forecasted to complete on budget.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

421-322-001 exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,982,102 $1,659,564 $1,679,564 $1,601,702 $302,538
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,982,102  $1,659,564 $1,679,564 $1,601,702 $302,538
Change Order Summary
Change Order #1 - Time Extension
Project Schedule Update
Project schedule will be adjusted because of school scheduling issues.
Ftwy 1o Tty e T Ca Faven iz k) 04 WE |
Duration
03 94 S0May154 H-dugls
BECH MATHISES 22, 30May-13A H-Jun-13A
#1040 Principal Mesking 0| 30May-13A  3D-May134
AN020 Wobdization Fudure Delhery 2 10An-13A 10-Jun-13A
a0 Demeliion & Replace Fistures N0 An-13A | 21-dun-13A |
CHAPEL HILLES B8 D& J4-13A  3-Augid
S1080 Mobiiztion’ Fedurs Delvery 006 A134 O5Juk13 A
A1060 Demoltion & Replass Fretures G D A13A 0 3-Augl
A1040 Principa | Mesbng 1] 2413 22-Juk13
WADSWORTH ES 18 DE-Augid  20-Aug 13
#1070 Principal Mesting 0/ 02 Aug 1S O2Aug i3
A1080 M obdieation Fadure Delivery 0 5 Aug-13 05-Aug13
Al0en Cemaltion & Repiace Fixtures 15 DB Aug i3 20Aug i3
#23 20 M-Mar-138 05-Ae134
MONTCLAR ES 13 - Mar-13A 1T-Mar 134
A0 Prircipal Mesting 1 -Mae-13A4  4-Mar-134
20 Mobdization/ Fiture Delnvery 0 D8-Mar-134  08-Mar-13 4
AN20 Demollion & Replass Fidures 8 DB Mar-13A  IT-Mar-134
STOME MOUMTAIN ES 13 t8Mar-138  I-Mar i34
ANI0 Prircipal Mesting 0 16-Mar-134 16-Mar-134
Afid Mobitztion/ Fedure Delivary 1| Z2Ma-138  22-Mar-134
ANSD Demollion L Replass Fidures 9 22Mee-13A 31-Mar13A
SHADOW ROCK ES & CENTER 04 D& Apr 134 DEJuki3A
] Prireipal Mestng 0] 05 Apr-13A | 03-4pr-13A
ANT0 Wobdizztion Fedure Delvery 92 De-Apr-13A  05-Ju-13A
AAiR0 Demoltion & Replacs Fistures 0 D6-Apr-13A, | 06-Apr-13A

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Cedar Grove HS (421-115-002)
Supplemental Work

Project Manager H Wayne Channer, URS Architect/Engineer Cooper Carry

Project Phase Design Contractor TBD

Z # 55 ‘i

Corridor Lockers

Cedar Grove HS Handicap Parking Spaces

Cedar Grove HS Entry way

Project Scope of Work

Cedar Grove High is located at 2360 River Road, Ellenwood, GA 30294. The first school facility was built
in 1972 with additions made in 1975 and 1999 and the current size is approximately 207,700 SF located on
30 acres.

The scope of work includes:

= Renovation of restrooms as well as ADA compliance
= Locker room renovations

= HVAC renovations

= Door replacement

= Water cooler replacement,

= Replacement of fire escape from ROTC

= Repair of school marquee
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Project Status Update
The architects has submitted the construction documents to GA DOE and is working to submit to the
Building Department for their review and approval.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

exPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $55,000 $0 $55,000 $0 $0
SUBTOTAL A/E SERVICES $94,991 $69,500 $94,991 $58,033 $0
SUBTOTAL GENERAL CONTRACTOR $1,612,514 $0  $1,612,514 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $69,406 $0 $69,406 $0 $0
SUBTOTAL FF&E $2,188 $0 $2,188 $0 $0
SUBTOTAL TECHNOLOGY $94,242 $0 $94,242 $0 $0
SUBTOTAL CONTINGENCY $44,850 $0 $44,850 $0 $0
PROJECT TOTAL $1,973,191 $69,500 $1,973,191 $58,033 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
The project schedule for the architect will need to be adjusted to compensate for the architects redesign to

align with the changes to the project scope.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Ty 10 Tecivaty Hams T Coarrpiesion | Sart T k) A e |
Duration
. D & P

Design 343 10-Apr 124 O1-Aug 1%
A1000 Drelrrary Desgn B0 10-Ape-12A  3-AH12A
A1020 85% Design 22 M-Aug12A | 02-0et-124
Al0a0 BCOPE CHANGE DEVELOPMENT 63| H-Now124  H-Fe-13 4
A1080 REDESIGH DAE 70 SCOPECHANGES 3 H-Dec12A  1i-Feb- 13 A
A1100 0D Design [} H-Fen 134
A1130 DLED Review aof DO dasign 23 M-Feb-138& 22-Mar 134
A0 S5%. Design 45 ZhMar-138  26-May 134
A11a0 LD Resiow of Redesign 28 B May 134 | 05k 134
A0T0 Subrrdl Permit o Courty [} -Aug 13
Construction M0 02-Augl3  15-Auki4
CPROD Aevertne GO Schckation 2000 Ag13  Zlugld
CPROA2D GC Selatation 20 02 Aug13 | BAugll
CRRO140 GCBd Date 1 30-Augd 30-Pug1s
CPROHS0 Evauate B 5 02-5ep13  06-Sap-13
CRRO180 sBcard Submital 0 09-Sep-13

CRROATD Beard Aporovalof GC 17| DB Sep-13 01-Oct- 13
CRRO180 Mebca of fovard - GC 10 020ct13 | 15-0ct13
can Conlract fMwerd Process § 160et-13 22-0et-13
CPRO200 Consbrudion NTP [1] 2-0ct-13
(el rls] Conshndion 160 73 Oet-13 03 Jun-14
080 IT Inestnlleti s 40| DE Apr14 08 Jun- 14
1060 Substantial Com pletion [ 03 Jun- 14
c2020 Clossout 30 d-Am-14 15-Juk14
C2000 FFAE |nstalation 30 04 Am-14 15 Jui- 14
C2am0 Wi 5 08 A#14 15t 14
L2030 Final Comgestion 1] 15 Juk14

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Chamblee Middle School (305-422)
Capital Renewal

Project Manager Wayne Channer, URS  Architect/Engineer TBD

Project Phase Pre-Construction Contractor TBD

Gas feed to generator Cooling Tower next to generator

Project Scope of Work

Chamblee Middle School is located at 3601 Sextib Woods Drive, Chamblee, GA 30341. The original
school facility was built in 2006 and there have been no additions or major renovations and the current size
is approximately 129,449 SF.

The scope of this work will involve the study of the exitsing generator and the systems which it maintains.
This results of this study will be used for the justification of either repair or replacement of the emergency
generator, bringing the current emergency power load up to current DCSD standards and bringing the
DCSD required emergency systems onto the revamped emergency system.

Project Status Update
Currently cost estimates are being acquired for the examination of the generator to determine its working

condition. Also discussions are underway to determine what the future design engineer will be required to
perform as part of his study of the emergency power system.

Project Budget/Forecast Update

The project is currently forecasted to complete on budget.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

305-422 exPENDITURES |
Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) ) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $1,265 $0 $1,265 $0 $0
SUBTOTAL A/E SERVICES $7,363 $0 $7,363 $0 $0
SUBTOTAL GENERAL CONTRACTOR $113,494 $0 $113,494 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $5,792 $0 $5,792 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $5,233 $0 $5,233 $0 $0
PROJECT TOTAL $133,146 $0 $133,146 $0 $0
Change Order Summary
No change orders to report for this period.
Project Schedule Update
=g Firly Marme PL Cormpieien | Sart Fie i)
Duration

PRECDE PROJECT START 0 2-An-13A

PRECDY PLANMNING 43 26 Am-13A  30-Aug 13

PREDTD PROJECT KICK OFF MEETING 1 224413 2 duk 13

PREDIS PROJECT PROCURBMENT KICK OF F MEETING: 1) 25 k13 28513

Design 02 025epid  10-Jun-1d

DRFRO15 ‘Design Procurement Kick OF 0 02Sep-13

DPRO10 Draftflzmus RFP 5 023ep13 06-Sap13

DPRO20 LEGAL REVIEW 10 09-Sep13  20-Sep-13

DPRO35 Pre- Subrmission Mesting 1| 25 3ep-13 2%-Sep- 15

OPROZS Design Salktaticn 15 23 Sep-13  1-Oc-13

DPFRD4S5 RECENE FROPOSALS 1, #4-Oct-13 14-0et- 13

DRFROS0 EWVALUATE PROPOSALS & 150et-13 H-Oct-13

DPROSS Presantations/ Inberisws 2! BOer13 23-0pt-13

DFROED Ewmuate Presantatons 5 Oeead A0-Ort-13

DPRO70 eBoard Submital 0 30-Oct-13

DFRDES Racommandation to Board 30 00ct93 | 11-Dec-13

DPROTS Mlatice of Award - AE 1 Hi-Dec13 12-Cec-13

DFROSE0 Cantract favord Procass 18 12.Dec- 15 02-Jan- 14

DPROBS Desgn NTP 0 02 Jan-14

070000 Desgn Deveiopmant Submital 26 [2Jdn-14 O6-Fabe1s

D000 Cestnct Revissr of D0 Subenittal 51 D6 Feb-14 13 Feb-14

D000 GADOE Review of DD Submital 10 06-Feb-14  20-Fob 14

D030 50% Design Subrmittal 30 15-Feb-14  T-Mar-14

D050 Disdrict Review of 50% Desion 8 2T.Mar-1d 0B-Apr- 14

D0040 GADOE Revew of 50% Design 15, I7-Mar-14. 17-dr- 14

D1n20 100% CD Submital 20 B-Ape-14 06-May-14

O30 District Sgn off of GO 5 06-May-14 | 13-May-14

i3 [t:0] GADDE RevenlApproval 15 13 May-14  03-Jun-14

D450 Fire Marshal Approval 15 13 May-14 03 Jun-14

00440 Subrmil Parmit et io Courky 15 13 May-14  03-Jun-14

D71 FINAL EDNTS ON CD'S § 0 Jm-14 A0 Jun- 14

Construction 17 [Sdm4  DAugis

CPRO210 CONSTRULCTION PROCLREMENT KICK OFF MEETING 1 03 Am-14 04 Jun-14

CPROCS0 Cralfssie RFP 5 03 dn-14 10-Jun- 14

CPRO100 LEGAL REVIEW 10) 10-Jdun-14 M- Jun- 14

CPRO110 Adverine GO Sclickation 20! 10-Jn-14 OB Jut- 14

CRRO120 G- Solatation 15 24 Am-14 15 k14

CRRO130 G5 Pre-Submission Meeang 1 0-Mk14 02 Mi-14

CPRO140 RECENVE GO EfDS 1) 1614 18-k 14

CRROASD BEWALUATE GG BIDS 5§ 16 k14 -A-14

CPRO180 ‘aBoard Submittal 0 23014
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending July 22, 2013
=T |mfhmu | mcou..-m.lam =0 BT [ W | EE ]
. O

CRRONTD ‘Board Approval of GG e BT B 02-3ep-14 R E R et R  ERaE e

CPRO180 ‘Matice of Award - GC 1 03 Sep-14  (4-Sep 14 IEEERL A i

CPRO190 “Cantrat Awand Process 15 D-Sep14  25-Sep 14

CPRO200 ‘Cansrustion NTP [ 25 Sepe 14

1060 Construdion 215|265 Bep-14 | 23 Q15

1080 Substantial Complebon [l 25 Juk15

ca0m " Closaout 20 BAE MAugls i

C20a0 Final Cerngietion o 20-Aug- 15 134 e R AR R T

Major Project Issues

No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Chamblee Charter HS (421-117)
New Replacement High School

Project Manager Don Little, URS Architect/Engineer Perkins + Will, Inc.

Project Phase Construction Contractor Turner Construction

Gym & Auditorium Exterior

Auditorium Interior

Project Scope of Work

The existing Chamblee High is located at 3688 Chamblee-Dunwoody Road, Chamblee, GA 30341. The
oldest school facility was built in 1963, with additions over the years; the current size is approximately
193,320 SF.

The scope of work consists of replacing all buildings on the campus. Included are:

= Maintaining all academic functions of the campus during demolition and construction

= Demolition of existing 193,320 sf original structure

= Replacement of the current academic building (174,175 SF) with a new academic building to
include a cafeteria, dedicated spaces for JROTC, engineering and prototyping labs, a new media
center, new classroom and science lab spaces and a new administrative wing

= New arts/athletics building (105,058 SF) to include an auditorium, gym and natatorium as well as
spaces for music, drama, and health classes

= New practice field

= New softball field that includes dugouts
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

= Resurface the baseball field that includes new dugouts and a press box
= Replace the fencing, and resurface the tennis and basketball courts across Mendenhall Drive
= Increased campus parking capacity from 200 spaces to approximately 600 spaces

Project Status Update

Academic wing: The exterior brick and glass curtain wall system is over 95% complete. Interior
construction continues, we are in the finishing stage for all floors. Painting, ceiling grid, floor covering,
millwork, toilet fixtures and accessories are being installed. Kitchen equipment and electrical fixtures are
being installed. The Contractor has conducted above ceiling inspections and several 50% and 80%
inspections with the County Fire Marshal.

Natatorium and Gymnasium: The exterior CMU and brick is about 95% % complete and the pool
installation is about 85% complete, the tile installation has started. The installation of interior masonry and
MEP is over 80% complete.

Auditorium: The exterior CMU and brick has started; the interior MEP installation is moving at a steady
pace, keeping up with the masonry wall installation. The construction is about 45% complete.

Sitework: The installations of the concrete retaining walls are now complete along with the backfill
operation for the parking lot. Work on the Fire Truck loop road is 95% % complete and work on the 2
county entrance roads is about 50% complete.

Existing Building: The summer abatement work to facilitate the selected building demolition in December
is now complete; a floor sealant will be installed prior to moving the furniture back into the effected
classrooms.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.

exPENDITURES
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $840,000 $520,504 $840,000 $517,896 $0
SUBTOTAL A/E SERVICES $2,750,000 $2,501,301 $2,750,000 $2,167,052 $0
SUBTOTAL GENERAL CONTRACTOR $8,646,040 $8,144,224 $8,646,040 $315,053 $0
SUBTOTAL CONSTRUCTION SERVICES $2,050,000 $631,055 $2,050,000 $825,469 $0
SUBTOTAL FF&E $1,500,000 $0 $1,500,000 $0 $0
SUBTOTAL TECHNOLOGY $1,965,000 $11,573 $1,965,000 $174,977 $0
SUBTOTAL CONTINGENCY $1,500,000 $0 $1,500,000 $0 $0
PROJECT TOTAL $19,251,040 $11,808,657 $19,251,040 $4,000,448 $0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Change Order Summary
No change orders to report for this period.

Project Schedule Update

The contractor is currently on schedule for December 2013 completion of Phase 1. This Phase consists of
the academic building, the gymnasium, the natatorium, and the new parking lots. Phase 2 is on schedule
for a July 31, 2014 completion. Phase Il consists of the auditorium and its ancillary spaces and the athletic
fields. The project is currently on schedule, but this month’s rain has negatively affected project production.

poimmig Fictaty Mame T Campleton] Sa Frih b1 3] piiiE S b3 - E—
Duration
hlee REep i
AIDT Constnuction NTR 0 10-Hay-124 R AR
AtDag COMPLETE VUINTER BREAK MOVE IN {Phase |} 16 16-Dec13 |Dedania | 7T TR
A0 COMPLETE AUDHTORILM MOVE-IN (Phasa ) 2 0kt D7-dubta EE { 1] 1
Construction S 10-May-AZA 31-dubt4 s AR |
Fhase | 408 10-May-124  03-Des13 | i
Biillii
ADOD Constnsdion Phase | - Acadenic Bulking B4 10May- 124 | 0 Sep-13 i
AD40 FFETech - Academic 80! 22-Mk13 | 11-0ck13 -
ATD3D Sebrstantial Com pietion - Ph | Academic ] 03 Sep-13 3 i
AtITO Ciese Out 24 04-Sep 13 | O7-Ocr13 m o
A10BD Final Compietion/TCD - Arademic ] O7-Det13 il
| hweymmmmonm — [ 8| oNe 24 shiin
d
=

MDD Construdtion Pherse | = drtsGymitet 388 10-May1Zh | 1Nowid

A1DTD FFEMech Mowe InArtsdEymat 30 230013 O3-Dec-13 P
ATDE0 Substantial Completion - PH 1 ArteiGymNat 0 1@ Now13 L.
At Close Out 10 20-Now 13 | 03-Dec13 Limd
A1DE0 Fiml Corpietion/TCO - AetaGyrmibiat 0 03 Des-13° e

Phase i 148 0-dan-14  31-Jukw

A0 Phiase § Abalement/Savage 20 Of-dan-14 | D3-Feb-14

AT130 Removal of Traker Vilage a0 07-Jan-14 17-Fab-14

ANDD Conetrudtion Phasze || 128 OF-Jan-14 | O3 Juk-t4

afz10 FFEfTech - Phasa | 302014 | 31-dukig

A1160 Substantial Completon - Phass || 0 O3 Juk 4

A1180 Clesa Out - Phass || 20 D4Mk14 3k

#1200 Firal Cerpetion/CO - Phase || o - ik 24!

Major Project Issues

Coordination with the local utility companies (Atlanta Gas and AT&T) continues to be a day to day
operation and requirement.  Unsuitable soils continue to be a concern and the Owner Contingency is
currently $109,769.00. Over 95% of the projects underground and backfill work is now complete but there
will be major grading operations, after existing building is demolished. Additionally, we continue
discussions covering the monumental sign and press box. The Construction Contingency is currently
$449,647.00.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Chamblee Charter HS (415-117 and 900-422)
New Replacement High School

Project Manager Don Little, URS Architect/Engineer Perkins + Will, Inc.

Project Phase Construction Contractor Turner Construction

Science Lab

Serving Line

Project Scope of Work
Chamblee High is located at 3688 Chamblee-Dunwoody Road, Chamblee, GA 30341. The first school
facility was built in 1963 and the current size is approximately 193,320 SF.

The funding for Chamblee High School has been split into two projects;

= SPLOST Il (421-117).Project 421-117 includes the predesign, design, preconstruction,
construction survey, FF&E, and technology
= (QSCB (415-117). Project 415-117 covers the purchase of the land and the majority of the
construction manager contract.
Please see the write up for 421-117 on page C-33 to review project progress.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

415-117 exPENDITURES I
Current Current
Activity Budget Commitments  Forecast To Date Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $2,918,402 $2,918,402 $2,918,402 $2,918,402 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $54,704,091 $54,659,058 $54,704,091 $24,014,862 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $57,622,493 $57,577,460 $57,622,493 $26,933,264 $0
900-422 exPENDITURES [N
Current Current
Activity Budget Commitments  Forecast To Date  Budget Variance
(®) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $54,992,632 $120,913 $54,992,632 $120,913 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $54,992,632 $120,913 $54,992,632  $120,913 $0
*Project 900-422 is repayment of the Qualified School Construction Bond (QSCB).
Change Order Summary
Please refer to project update on page C-33 for project #421-117.
Project Schedule Update
Ay 1D Tiiaty Fama T Cany o Hart Frih TS piE S RAE
ble Rep X Q B d a
Al Canstruction NTP 0 10-May-1248
A0S0 OSCH Fundng 521 10-May- 128 | D3-May14
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Aty ID Firwsh | | 213 ] 2014
ofnfolaTFIm]aTM] sl JT A s]o]n] o] S FTelATM] o 4] A
GC Performencs 478 022 he12 A OF-Maye 14 - e

71.04 Snking Fund 0 02-Dec-134

110 Snking Fund 0 02-Jun-14" G
1220 Snking Fund 0/ 01-Dec-14"

1230 Siking Furd 0/ 0f-Jum- 157

1240 Sinking Fund 0 01-Dec-15°

1280 Simking Fund 0 0-Jum-16°

1280 Snking Fund 0/ 01-Dac18°

1270 Sinking Fund (ORI ERT 5 b

1280 Snking Fuind 0 0-Dac 7

1230 Simbing Fund 0 M-dun-15"

1310 Snking Fund 0 03 Dec 18"

1320 Snling Fund 0/ 08 Jun- 15

Major Project Issues
Please refer to project update on page C-33 for project #421-117.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Chapel Hill ES (307-422)
Kitchen and HVAC Project

Project Manager Gregory R Smith, URS Architect/Engineer TBD

Project Phase Pre-Design Contractor TBD

Main Entrance to School

Project Scope of Work
Chapel Hill Elementary is located at 3536 Radcliffe Boulevard, Decatur GA 30034. The first school facility
was built in 1967 and the current size is approximately 69,150 SF.

The scope of work includes:

= Replacement of existing gas fired HVAC rooftop unit.
= Installation of a 20 ton HVAC package for the gymnasium

This scope of work is currently being developed so it is anticipated that this scope of work will grow over the
next month.
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending July 22, 2013

Project Status Update

URS determined that the project could not be completed per the SPLOST IV Contract Master Schedule
(summer schedule) and, therefore, would need to be phased. Therefore, after working very closely DCSD
the project end date were changed to more accurately reflect the construction work planned for these
projects. Significant coordination went into phasing the work to make certain the schedule had realistic
logic and durations based on the design of the project, and other considerations included the first day of
school, national and district testing periods, holidays, teacher work days, and various school community
activities.

Upon the realization that the projects had to be phased, the URS Project Managers met with Principals
about the new plan to phase project construction. An aspect of the phasing plans included the addition of
trailers to some of the school construction sites. The trailers provide the opportunity to minimize impacts to
the teachers and students by providing temporary classrooms during construction. With the addition of the
temporary classrooms (trailers) URS can make certain that teachers and students have a clean, safe and
secure learning environment during construction activities at their respective schools. The revised schedule
is located on the following page.

Project Budget/Forecast Update

exPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $12,469 $0 $12,469 $0 $0
SUBTOTAL A/E SERVICES $72,581 $0 $72,581 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,118,772 $0 $1,118,772 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $57,094 $0 $57,094 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $51,581 $0 $51,581 $0 $0
PROJECT TOTAL $1,312,497 $0 $1,312,497 $0 $0
Change Order Summary

No change orders to report for this period.
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Ty I Aty Nanms

307-422 Chapel Hill ES - Capital Renewal: HVAC, Roofing

PRECDS PROVECT START 0 08-auk- 134

PREDO1 PLANMING 45 0f-k-13A  50-Aug13

PRECO PROJEST KICK OFF MEETING T AZhH13A | 22013

PRECS PROJECT FROCUREMENT KICK OFF MEETING 1) 2213 2213

Design HE 0E-Sep 13 10-hm-14
DPRO15 ' Desiggn Pr ocuns mend Kick O 0 0Z-Sep-13
DPRO1D Draftisse RFF 6 02-5ep13  D8-Sep-13
DPRO20 LEGAL REVIEW 10 06-Sep 13 20-Bep13
DPRO3S Pre- Subrnission Meeting 1/25Sep13  23-Sep13
DPROZ5 Desgn Solctation 16/ 23-Sep 13 11-Och13
DFRO45 RECENE FROPOSALS 1[14-0ck13 | 14-0ct13
DPROSD EVALLIATE PROPOSALS 6] 16-Oct-13 H-0ct-13
DFROES Procantetion/Interviess 2 20ct13 230013
DPROG0 Evauate Presentations § 23 0et-13 3H0-0et-13
DPROTO Board Submatal 0 30-Oct-13
DPROGS Recapnmen dation 1o Board 301 30-Oet-13 11-Dee-13
OPROTS Hatize of Awvard - AE 1/ 1-Dee13  12-Dec-13
DRFROBO Cerlract fwvard Process 15 12Dec 13 02-Jan-14
DFROBS Casign TP a 02-Jam-14
pineda Design Development Subrmits | 0-jen-1d  DE-Febid
Di0020 District Rawiew of DD Submittal 6 06Feb-14 13Fab-14
2kl rpli] GADOE Revew of 0D Submital 10 06-Feb-14 20-Feb-14
010030 S0% Ce=ign Submittal 30 13-Feb-14 27-Mar-14
010050 Distriet Rivien of 50% Design 8 Z7-Mar-14  08-Apr-14
010040 GADOE Review of 50% Design 15 2-Mar-14 | 17-Apr-14
D020 100% GO Submital 20 06-Aprid | 06-May 1d
Di%130 Disirict Sign off of CDs 6 0BMay-14  13May14
D0 GADOE Review/Approval 16 13 May- 14 | 03 Jun-14
D1s0 Fira Marshal Approvad 18] 13Mary-14 D3 Jum-14
D044 Subrrd Permat Sel b County 15 13-May-14 03 Jun-14
DT FINAL ELMTS ON CO'S &! 03Jun-14 A0 Jun-14

Construction 347 03.hn-14  20-Rug1s
CPRO210 CONSTRUCTICH PROCUREMENT KICK OFF MEETING .1 03-Jun-14 D Jum-4
CRROSD Draftflsse RFP & 0%hn-1d  10-Jun-14
CPRO100 LEGAL REVIEW 10 10-Jun-14 24 Jun-i4
CPROAMD Advertse GG Scliciation 2010014 08-Ju-14
CPRO12D GG Soltation 16 24an-14 | 15hd WM
CPRO130 G Pre-Submission Mesting 1) 0f-2uk-14 02 Jud-14
CPRO140 RECENE GC BIDS 1116 Jul14 P64
CRRO150 EWBLUATE GC BIDS 5 16kl 23014
CRRO160 'eBoard Submitiaf 0 23 Julk14

TR TS Ty Fame ) o | et L - - N | L
I ik ENNRNEERERNRENRARECGENNNERRRREEES

CPROATD "Board Aporovel of GC 30 23-Juk-14 03 Sep-14 i A [a] H
CPRO180 "Natice of ward - GC 11005ep 4 Dd-Sepid Eraiho i Iy e i
CRRO180 “Contraet Award Process 16 O4-Sep14  26-Sep 14 1§ Al
CRRO200 ‘Canstruction NTP i 25 Sap-14 el
1060 Canatrudion 216 26-Sep- 14 | 23-J16 | T
C1080 Substantial Completion a ZF 5 *
S0 Clorssout 20 23 a5 20-buge 15 [ ]
©2030 Firil C origsietion a 20-fug-15 -

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Clifton ES (421-341-039)
Kitchen Renovation

Project Manager Fritzgerald Joseph, URS Architect/Engineer Carlsten Sanford Architects

Project Phase Pre-Construction Contractor TBD

Cafeteria Serving Line

Cafeteria

Kitchen Exhaust Hood

Project Scope of Work
Clifton Elementary is located at 3132 Clifton Church Road SE, Atlanta, GA 30316. The first school facility
was built in 1967 and the current size is approximately 59,801 SF.

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures in the kitchen area

= Replacement of existing freezer and cooler

= Providing a new kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen
= Providing new direct digital controls (DDC) energy management controls

'
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

= Installation of a new 3,000-gallon grease trap
= Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines
This work is being performed in conjunction with a kitchen design specialist to provide the most efficient
and cost-effective operation layouts.

Project Status Update

URS determined that the project could not be completed per the SPLOST IV Contract Master Schedule
(summer schedule) and, therefore, would need to be phased. Therefore, after working very closely DCSD
the project end date were changed to more accurately reflect the construction work planned for these
projects. Significant coordination went into phasing the work to make certain the schedule had realistic
logic and durations based on the design of the project, and other considerations included the first day of
school, national and district testing periods, holidays, teacher work days, and various school community
activities.

Upon the realization that the projects had to be phased, the URS Project Managers met with Principals
about the new plan to phase project construction. An aspect of the phasing plans included the addition of
trailers to some of the school construction sites. The trailers provide the opportunity to minimize impacts to
the teachers and students by providing temporary classrooms during construction. With the addition of the
temporary classrooms (trailers) URS can make certain that teachers and students have a clean, safe and
secure learning environment during construction activities at their respective schools. The revised schedule
is located on the following page.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget.

ExPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $17,500 $17,500 $17,500 $14,375 $0
SUBTOTAL GENERAL CONTRACTOR $382,500 $0 $382,500 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $2,200 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $400,000 $17,500 $400,000 $16,575 $0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Change Order Summary
No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

=i Fiiaty Narme b3 - E—

421-341039 Clifton ES-Ceiling Tiles 24

Design B9 3-0ch124 Z7-Feb134 |
A1000 Deggn 40, 26-0ct-12A | 21-Dec-12A H
MO0 DCSD Dusign Rovievigsroval  14Dec 124 | 3134
1020 Subrrd fer Parmil M 3-Jan-134 | 2T-Feb-13A | I
Construction 261 05Feb 134 DéFebid |
CPROSI it Draf RFP 1 05-Feb-13A  D5-Fe-13A
ERROATD anchSalm 14 O7-Fab-13 8 | DS-Mar-134
CRROA20 itk GO Sebetation 19| O7-Fab 134 | D6-Mar13A i
CPRO230 nitad GC Bid Dats | 0 [CYCTSET
CPRO190 Draft RFP (REBID) 2 15-Mar-13A | 20-Mar-13A |
CPRO21D Ackvartnn GO Schcknbion 25| Dddpr- 134 | DM 134 | |
CRROZE GC Solotahon 25 DA-dpr-134 | D7-Miaw 134
CPRO130 GC Pre-Submision Mestng 0, 25Apr-13A | 25-Apr-13 A i
CPRO14D GC Bd Date 0 O7-May i35 | |0 4
CPROS0 Evalate Bis 1 O7-May134  Damayi3a |
CPRO160 Board Eutmsal 0 0%-ay-134

CPRO1TD Gcﬂmmﬁ:ntﬂ Board 36 10:-May- 138 | D-Jub 134
CRRO180 Matica of fwvard - GG | 0 03uk13A | D3-J15A

CiaT0 Contract favard Propass 27 Dd-Juk-13A .D'QAugvli

CPRO200 Coanstruction NTP a 03 Aug13

L1060 Conelnudion 127 12-Aug 13" | 4-Feb-147

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Columbia MS (421-229)
Track Refurbishment

Project Manager Fritzgerald Joseph, URS Architect/Engineer Breedlove Land Planning

Project Phase Construction Contractor Sunbelt

Track Track and High Jump; field event

Project Scope of Work
Columbia Middle School is located at 3001 Columbia Drive, Decatur, GA 30034. The first school facility
was built in 2001 and the current size is approximately 161,263 SF.

The scope of work includes:

= Installation of new asphalt track surface over existing track, with curbs and grading necessary to
ensure proper drainage to existing site drainage system

= |nstallation of a perimeter fence and caution signage, along with any tree removal per the
engineered drawings

The track will be striped according to the National Federation of State High School Associations (NFHS)
guidelines for track and field events.

Project Status Update
The Track refurbishment project has been completed. The contractor will Punchout any outstanding

defects on the project prior to the week of August 12, 2013.

Project Budget/Forecast Update
This project is within budget.
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421-229 exPENDITURES |

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $19,000 $13,588 $19,000 $11,250 $0
SUBTOTAL GENERAL CONTRACTOR $221,000 $168,000 $221,000 $135,933 $0
SUBTOTAL CONSTRUCTION SERVICES $10,000 $750 $10,000 $750 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $250,000 $182,338  $250,000 $147,933 $0

Change Order Summary
No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

i T Competion] iz i)

421-229 Columbia MS - Track Replacement

Design B8 02 Mk12A  3-0o124
£1000 fechateelEngnees Pesformance BA 02-MH1ZA | 31-Cet 128
AI010 Perme Recelved i 11-0a12 A
Canstruction 27 H-OiZA  DRhupid

A1020 GC Solictation 4 11-0c-12A | 17-Oc-124
1070 Cantract Award Process 20 1T-0ct- 128 | 20-Fab-134
CPRO200 Consbrudion NTP a N-Mar-13 4
080 Canstrudion { Surmmer Actiity) 20 08-Apr- 154 | 18-May 134
A1030 Purchilist § Close out 10 12-Ang 13 | 23-Aug 13

Major Project Issues
No major issues to report at this time.
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Cross Keys HS (421-106-002)

HVAC Administration Office
Project Manager Fritzgerald Joseph, URS Architect/Engineer  Spurlock & Associates
Project Phase Design Contractor TBD

Administration Area - Current
Carrier HVAC Rooftop Unit

Front Entrance

Cross Keys Teachers' Lounge

Project Scope of Work
Cross Keys High is located at 1626 N. Druid Hills Road NE, Atlanta, GA 30319. The first school facility was
built in 1958 and the current size is approximately 175,847 SF.

The scope of this project is to upgrade the heating, ventilation, and air conditioning in the Administration
Office.
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Project Status Update

URS determined that the project could not be completed per the SPLOST IV Contract Master Schedule
(summer schedule) and, therefore, would need to be phased. Therefore, after working very closely DCSD
the project end date were changed to more accurately reflect the construction work planned for these
projects. Significant coordination went into phasing the work to make certain the schedule had realistic
logic and durations based on the design of the project, and other considerations included the first day of
school, national and district testing periods, holidays, teacher work days, and various school community
activities.

Upon the realization that the projects had to be phased, the URS Project Managers met with Principals
about the new plan to phase project construction. An aspect of the phasing plans included the addition of
trailers to some of the school construction sites. The trailers provide the opportunity to minimize impacts to
the teachers and students by providing temporary classrooms during construction. With the addition of the
temporary classrooms (trailers) URS can make certain that teachers and students have a clean, safe and
secure learning environment during construction activities at their respective schools. The revised schedule
is located on the following page.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $265 $0 $265 $0 $0
SUBTOTAL A/E SERVICES $17,551 $7,500 $17,551 $0 $0
SUBTOTAL GENERAL CONTRACTOR $305,332 $0 $305,332 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $27,724 $27,337 $27,724 $27,337 $0
SUBTOTAL FF&E $6,313 $0 $6,313 $0 $0
SUBTOTAL TECHNOLOGY $22,672 $0 $22,672 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $379,857 $34,837 $379,857 $27,337 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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421-106-002 Cross Keys HS - Supplemental Projects

Design

A1000 Desn

A1010 DCED Design Resisvidger ol
A1030 Final Eds to Documents
A1020 Subrmd for Parmi
Construction

CRROS0 nitiad Dra® REFP

CRRO1D it Advertiva GG Solctation
CPRO120 nitisl GC. Selicitation
CPRO140 il GC B Duis
CPRO80 Draf RFP (REBID)
CRROZ10 Advertre GC Schckation
CRRO220 GC Selatation

CPRO130 G Pre-Submission Masting
CPROZ4D GG B Date

CPRO150 Evabiats Bids

CPRO160 sBard Submstal

CPROTTD GC Recammendaton i Baard
CPRO180 Matice of Award - GC

C1070 Carnlract fward Provess
CPROZ00 Consirudion NTP

CA060 Cionstru ction

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

DCSD Consultants (904-422)
CIP Program Management Contract

Program Director David Lamutt, URS Dep. Program Director John Wright, URS

Project Phase Non-Construction, Year One Contractor URS Team

i

a

4D '
8 \’)“ ‘@ BRAILSFORD & DUNLAVEY %1hl\[

Program Scope of Work

URS, the Program Manager, is providing program management services to DCSD for a period of 75
months starting on September 7, 2013, on a year to year basis. URS’ scope is to manage the carry-over
projects from SPLOST Il and to manage all projects identified in SPLOST IV, per the executed agreement
between DeKalb County School Board and URS. URS Program Management responsibilities include the
management and/or oversight of the following:

. SPLOST IV -DCSD 2013 - 2017 CIP
o SPLOST Il — Completion of majority of remaining projects

This includes:

o Planning Phase
Design Solicitation and Award Phase
Design Phase
Swing space analysis and implementation
Relocation of students and staff
Construction Solicitation and Award Phase
Demolition of Existing Facility Phase
Project Construction Phase
Move-in of students and staff

0O O O 0 0O 0o O O
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Project Close-Out Phase

Project Warranty Phase

Coordination with DCSD’s Technology Department
Coordination with DCSD’s FF&E Department
Coordination with DCSD’s Transportation Department

© O O O O

Program Status Update
See the General Program Progress section of the Executive Summary.

Program Budget/Forecast Update

Based on the current Scope of Work, the CIP Team anticipates completing this program within the budget
allocated.

exPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $15,000,000 $2,286,046  $15,000,000  $1,616,995 $0
PROJECT TOTAL $15,000,000 $2,286,046 $15,000,000 $1,616,995 $0
Change Order Summary

No change orders to report for this period.

Program Schedule Update
The CIP Program Manager is contracted for 75 months to perform the work prescribed in the program

management contract.

T TG Tas

D Consultants

FY 2013 Performance 168 0f-Oct-128 | 2-Jure13

TEA5.134

Thah. 14 FY 2014 Perlormanns 261 01-ul-13 Hdur- 14
TEOE.15A FY 2015 Performance 261 01-Jul- 14 30-dur-15
TE.85,164 FY 2016 Performance 262 01- kil 16 A Jur- 16

TEESITA FY 2017 Performance 261 | H-dul-18 30-Jure 17
TEA5 1HA FY 2018 Performance 260 03 Jul-17 28 Jure 18
TE05.19A FY 2010 Performance 40 02 Jul-18 24-Aug 18
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Major Program Issues
See the Key Focus Areas for the Following Month section of the Executive Summary. This can be found

starting on page AG.
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DCSD Staff (903-422)

Manager for Design John Jambro, DCSD Architect/Engineer
& Construction
Project Phase Non-Construction, Year One Contractor

o W 5

i | [

N/A

DCSD

DeKalb County

School District

Program Scope of Work

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

The DeKalb County School District SPLOST Accountability Team will act on behalf of the District to monitor
the progress of the URS Program Management Team to confirm that all projects are in scope, on schedule
and within budget. DCSD’s Team provides services including procurement, architectural review, project
management, and quality assurance, along with accounting and administrative tasks.

Program Status Update

The Program Master Schedule is located in Section D of this report.

Program Budget/Forecast Update

Based on the current Scope of Work, the CIP Team anticipates completing this program within the budget

allocated.
EXPENDITURES
Current Current
Activity Budget Commitments Forecast To Date
(B) (F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0
SUBTOTAL CONTINGENCY $7,000,000 $277,672 $7,000,000 $452,693
PROJECT TOTAL $7,000,000 $277,672 $7,000,000 $452,693

Change Order Summary
No change orders to report for this period.

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Program Schedule Update
The Program Master Schedule is located in Section D of this report.

T FiE) | Eig
ce n]o| J]F[mpe{m]sJu AT s[oe WD s FIm]a] m] JJu] A
903422 DCSD Staff | P b o §d i
FY 2013 Performance 01-Oc-12A | Z5-Bhay-13 — |
75,144 FY 2014 Parfarmance D-ab13 | Zhedanetd I N = 3 i
FY 2015 Porformanes -k 14 A0 Jun-18 ==
75 164 FY 2018 Perfrrance Ol-abE | 30-dun-16 z
75.17A FY 2017 Perfarmance O1-MHE | 3 An1T :
75.18A FY 2018 Perforrmanca 0S-duk 17 24-Aug- 18
Major Program Issues
No major issues to report at this time.
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Demolition Projects (905-422)
Manager for Design John Wright, CERM Architect/Engineer  TBD
& Construction

Project Phase Pre-Construction Contractor TBD

Program Scope of Work
This scope of work is currently being developed so it is anticipated that this scope of work will grow over the
next month.

Project Status Update
A Request for Proposal to all intended Vendors is currently being finalized for advertisement.

Program Budget/Forecast Update

Based on the current Scope of Work, the CIP Team anticipates completing this program within the budget
allocated.

expENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $21,967 $0 $21,967 $10,783 $0
SUBTOTAL A/E SERVICES $127,871 $0 $127,871 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,971,016 $0 $1,971,016 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $100,586 $0 $100,586 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $90,874 $0 $90,874 $0 $0
PROJECT TOTAL $2,312,313 $0 $2,312,313 $10,783 $0
Change Order Summary

No change orders to report for this period.

Program Schedule Update
The Program Master Schedule is located in Section D of this report.

=i Tty T = T B T T

905-422 Demolition

Desgn Procurement

128 22-Mar-13A | 17-Sep 13

Major Program Issues
No major issues to report at this time.
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Dunwoody HS (421-120-002)
Supplemental Work — Paving

Project Manager H Wayne Channer, URS Architect/Engineer  Perkins + Will

Project Phase Construction Contractor Sunbelt Asphalt

New Asphalt and Handicap areas

View of repaired parking area

Project Scope of Work
Dunwoody High is located at 5035 Vermack Road, Dunwoody, GA 30338. The first school facility was built
in 1972 and the current size is approximately 182,604 SF.

Scope #1:
= New marker/ tack boards in classrooms
= New flooring/ cove base in classrooms
= Stripping/ waxing of corridors
= New student/ teacher desks and chairs

Scope #2:
= Removal and replacement of the top two inches of asphalt from the south parking area
= Resealing and restriping of the parking lot
= |nstallation of speed bumps
= Replacement of damaged curbing and sidewalk around the parking lot
= Creation of handicap accessible parking and removal of temporary handicap parking
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Period Ending July 22, 2013

Project Status Update
Due to heavy and daily rains the contractor has not been able to stripe the lot. Tentatively this work has
been scheduled for last week in July. Close out activities will then be completed shortly thereafter.

Project Budget/Forecast Update
The overall budget for the Dunwoody HS Supplemental Project # 421-120-002 is $1,401,513.

The available budget for Scope #1 (which pre-dates the contract with URS) is $1,000,000 with the total
project cost of $145,310. The available budget for Scope #2 (included in URS’ scope of services) is
$401,513, with a forecasted cost of $193,722.

exPENDITURES [
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $17,100 $0
SUBTOTAL A/E SERVICES $35,700 $20,200 $35,700 $0 $0
SUBTOTAL GENERAL CONTRACTOR $369,335 $273,332 $369,335 $170,887 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $8,314 $0
SUBTOTAL FF&E $0 $0 $0 $193,490 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $996,478 $0 $0 $0 $996,478
PROJECT TOTAL $1,401,513 $293,532 $405,035  $389,791 $996,478
Change Order Summary

No change orders to report for this period.

Project Schedule Update
The Project is currently on schedule.

Atraty 1D Aesiaty Hame A Cormpletion | Sarf Fisn 23 2014 AT
Duration

ALDO0 Dasgn 85 0244 12A | O1-Ock12A

CRRO1D Achrertme GO Schctabion 20 20-DeciZA | 17-Jan- 134
CPRO1ZO GC Scldtation 20 B-Dec-iZa 17-Jan-134
CPRO14D GC B Date 0 17-dan-13A  1T-Jan-13A
CPRO1SD Evalnate Bids 18] 17-Jan-134 | 12-Feb- 134
070 eBaard Submial 0 12-Feb-13A

CPRONTO Boerd Approval of GG 20 T2Feb15a 1EMar 138
CPRO1ED Hobce of Award - GC 1) Z2M=-134 Z2Mar134
ciEn Crntract favard Procass 76 Z2Mar-134 0B AA13A
CPRO200 Coonsirudtion NTP a 17-Aun- 134
AfD20 Construdian 25 17 An-134 | B3

Major Project Issues
No major issues to report at this time.
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Dunwoody HS (338-422)
Hardware and Door Replacement

Project Manager H Wayne Channer, URS Architect/Engineer Perkins + Will

Project Phase Design Contractor TBD

Example of shaved door

One of the main office doors and overhead
Kitchen doors for replacement

Project Scope of Work
Dunwoody High is located at 5035 Vermack Road, Dunwoody, GA 30338. The first school facility was built
in 1972 and the current size is approximately 182,604 SF.

Replace all remaining old doors and hardware that were not replaced by the previous addition/ renovation.

Project Status Update
The architect has submitted the door hardware specifications and these documents are currently being

reviewed by the DCSD staff. A request has been received for the front end specifications so that the
specifications book can be assembled.preliminary set of drawings has been issued to DCSD by the
architect. These drawings have been reviewed by DCSD and returned to the architect. Currently, the
architect is waiting on information from the door hardware specialist before issuing the revised drawings.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget.
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Change Order Summary
No change orders to report for this period.

338-422 exPENDITURES [N

Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $5,896 $0 $5,896 $0 $0
SUBTOTAL A/E SERVICES $22,133 $0 $22,133 $0 $0
SUBTOTAL GENERAL CONTRACTOR $396,141 $0 $396,141 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $20,117 $0 $20,117 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $18,175 $0 $18,175 $0 $0
PROJECT TOTAL $462,463 $0 $462,463 $0 $0

Project Schedule Update
This project is currently forecasted to complete on schedule.

Ftwy o Tty e T Ca ! Pz iz k) FIGE] WE |
Duration
i L) ood p " g . = D
PREDDE PROJECT START 0 M len.13 4
PREDDY PLANMING 15 M- Jan- 134 13 Febe 134
PREDD PROJECT KICK OFF MEETING 0 06-Feb-134  06-Fab-13A
Design 138 18-Jon-13A 4M13
DI040 Recaive Detign Cogt B 16-Jn-13A | 24-Jan-13A
0000 Racele Sarup niormaton 0 2¢-Jan-13A
01020 Process Desion Cast 53 34 Jen-13A | 17-Apr-13A
D1030 Survey with Report T AT-Apr-A3A | 24013
DPRO10 Crmate Bid Packege 0 313 M3
Construction H8 26 A13 03 Jen-14
CPRO210 CONSTRUCTION PROCUREMENT KICK DFF MEETING 1313 13
CPROGD Dralflese RFP 5 3-Jk13 | 30-A13
CRRO100 LEGAL REVIEW 10) 3. 4413 13 bug 13
CRRO1D Agvertne GL Sclichatien 158 31-Ak13 20-Aug13
CPRO120 GC Solctation 15 W-fug-13 03-Sep-13
CRRO130 GO Pre-Subnission Meeting 1) 21-Aug-13 21-AUg- 13
CPROA4D RECENVE GG BIDS 1) o Sep-13 O4-Sep- 13
CPRO150 EWALUATE GC BIDS 5 06-Sep13  1-Sep13
CPRO160 ‘aBoard Submittal 0 12-Sop-13
CRROATO ‘Board Approval of G 3 125ep-13 | 23013
CRRO180 ‘Notice of Award - GC 1| B-Oct13  24-Oct-13
CPRO190 'Contract Asard Propess 15 26:0et13 14-New 13
CPRO200 ‘Cansiruction NTP (1] 14-Now 13
C1060 Canslndion 3 1eNaw13 02-Jan-14
C2020 Clozmcut 10| 23 Cec-13 03-Jan-14
CA080 Substantial Competon L 03-Jan- 14
C2030 Firal C orngistion 1] 03 Jan-14
Major Project Issues

No major issues to report at this time.
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Emergency Generators (421-321-015E)
Bulk Purchase Program Emergency Generator Installation

Locations Chesnut Charter School
McNair Middle School
DeKalb High School of Technology - South
Project Manager H Wayne Channer, URS Architect/Engineer HESM&A
Project Phase Construction Contractor Caldwell Electrical Contractors

DHST-S corridor ceiling work

New Panels for DeKalb HS of Technology - South

New Generator at McNair MS

Project Scope of Work

The scope of work includes the installation and/ or replacement of emergency generators at three schools.
These generators are to pick up the emergency load for the fire alarm system, intercom system, security
system, exit lights, MDF room HVAC unit, MDF room equipment, telephone system, kitchen milk cooler,
walk in cooler/freezer units, sanitary sewer lift station, emergency lighting. Schools included in this project
are:

v" Chesnut Elementary School is located at 4576 N. Peachtree Road, Dunwoody, GA 30338. The
first school facility was built in 1969 and the current size is approximately 52,018 SF.
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v" DeKalb High School of Technology South is located at 3303 Panthersville Road, Decatur, GA
30034. The first school facility was built in 1977 and the current size is approximately 47,467 SF.

v Ronald E. McNair Middle School is located at 2190 Wallingford Drive, Decatur, GA 30032. The
first school facility was built in 1958 and the current size is approximately 173,040 SF.

Project Status Update

Work is currently taking place at McNair MS and DeKalb High School of Technology - South. The start up
of the new generators has been scheduled and DCSD personnel have been notified. A Chage Order has
been requested of the contractor to address issues brought forth by the Fire Marshal at all three schools.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.

expenDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $650,000 $329,111 $650,000 $198,073 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $650,000 $329,111 $650,000 $198,073 $0
Change Order Summary

No change orders to report for this period.
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Project Schedule Update
The schedule has been extended by 123 days, at no cost to the project, to accommodate school activities
inside the building that impacted work in the areas of near emergency generators.

Actnaty [0 Bty Name Firesh

421-321015 Emergency Generators v

GmupE 102 DANawi2A 2013
A1080 HTP 4 [2-Naw12ZA

A0 Subrmiltsls 10 [2Naw12A  16-Maw124
AfHD Material Lead Tinme 5 16ENow-1ZA  Z3Mow124
A0 Acditional Hme dusTo sccess resmdtions 109 Z1.Dec 12 23May 134
A1000 Chesnut Elementary - insted 78 06-Apr-13A M Jub1d
A0eD Mchiar Widde School - Install 41 03 Jn-134, 2813
AI030 Dkl High Schod - st 18 21-n- 134 | 15-h-13A
Group F 38 1534n13A 26Aug 14
CRROSD Draftitssue (TB 0134134 13-Jun-13A |
GPRO11D Agvertne GO Solickation 34 154n-134A  30-Ak13
CRRO120 GC Solstation 28 20 Am-13A 0 30013
CPRO130 Pree Bad Meeling 0 Heduki3A H-Jubi3A
CPRO40 RECEMNVE GG BIDS /3003 30AE3
CPRO150 EWALUATE GC BIDS & PROCESS 1) 3013 30-4u-13
CPRO1S0 aBoard Submital 0 - Aug-13

CPRONTD 'Board Approval of GC 14 M- fug-13 08-Sap- 13
CRRO1SD "Matice of Award - GC 1) 10 Sep-13 10-Sap-13
CRRO180 ‘Contrac Award Process {Sign/lneurLegal) 15] - Sep-13 01-Cet- 13
CRRO200 ‘Consrucgian NTP 0 08-Oct- 13
G060 Canadrdion 212 08-Oct-13 -4
C10e0 Substantial Com pletion [ H-hik14
c2000 Chosecit 20 0%-Aug-i4 | 28-Aug 14
2080 Final € ormpietion 0 2B-fug- 14
Group G 178 06-fpr13A  06-Dec 13
A1020 Dasgn 6 06 Apr 134 | 22-Jub13
A1080 nstallation 100/ 22413 | 06-Dec 13

Major Project Issues

Based on direction of the DCSD Life and Fire Safety Specialist a study of all three buildings will be required
to determine the needs to comply with the fire codes as interpreted by the Fire Marshal. After the study is
complete a change order will be needed to address these items.
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Emergency Generators (421-321-015F)
Bulk Purchase Program Emergency Generator Installation

Locations Avondale HS Druid Hills HS
Mary McLeod Bethune MS Freedom MS
Browns Mill ES Jolly ES
Project Manager H Wayne Channer, URS Architect/Engineer HESM&A
Project Phase Design Contractor TDB

Druid Hills HS existing generator

Project Scope of Work

The scope of work includes the installation and/ or replacement of emergency generators at six schools.
These generators are to pick up the emergency load for the fire alarm system, intercom system, security
system, exit lights, MDF room HVAC unit, MDF room equipment, telephone system, kitchen milk cooler,
walk in cooler/freezer units, sanitary sewer lift station, emergency lighting. Schools included in this project
are:

v" Browns Mill Elementary School is located at 4863 Browns Mill Road, Lithonia, GA 30038. The first
school facility was built in 1990 and the current size is approximately 75,978 SF.

v"Jolly Elementary School is located at 1070 Otello Avenue, Clarkston, GA 30021. The first school
facility was built in 1968 and the current size is approximately 71,924 SF.

v' Freedom Middle School is located at 505 South Hairston Road, Stone Mountain, GA 30088. The
first school facility was built in 2000 and the current size is approximately 161,263 SF.

v Mary McLeod Bethune Middle School is located at 5200 Covington Highway, Decatur, GA 30035.
The first school facility was built in 2001 and the current size is approximately 161,263 SF.
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v Avondale High School is located at 1192 Clarendon Avenue, Avondale Estates, GA 30002. The
first school facility was built in 1955 and the current size is approximately 175,429 SF.

v" Druid Hills High School is located at 1798 Haygood Drive NE, Atlanta, GA 30307. The first school
facility was built in 1927 and the current size is approximately 170,915 SF.

Project Status Update
The pre-bid meeting and site walks have taken place and the Bid date is scheduled for the end of this
month. An addendum will be issued for a new location for the new generator at Freedom Middle School.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

expenDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000 $183,872 $1,300,000 $165,909 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,300,000 $183,872 $1,300,000 $165,909 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update

Because no bids were received for the first contract, there will be a six week impact to the construction
schedule for that group of schools. Also based the required Life Safety work in the three schools of Project
421-321-015E there may be a delay in starting this Project.
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Capital Improvement Program 2012-2017
Period Ending July 22, 2013

=i ity Farme [} CGB|.—u| EE Favmn i) FIGE] WiE |
]
0 o
Group E 162 D2-Nawi2A 26.4k13
A1080 HTP 4 [2-Now1ZA
A0 Subrrittsis 10 [2Naw1Z2A  16-Mow124
AtTD Material Leacd Time 5 1ENI-12A  Z3MOE124
A1120 Addiional ime due to access resmdions 109 71.Dec 12 23May13A il
A1000 Chesnut Elementany - instal 78 06-ApriBA 3130
1020 W chiar Widde School - Install 41 03 n-134, 28013
A030 Dkl High Schoa - st 16 - dn- 134 | 15-h-13A
Group F 418 154n 134 26Aug 14
GRROS0 Draftissue (T8 13 An-13A  f3dun-13A |
GPRO11D Agvertne GO Solickation 34 154n-134A  30-Ak13
CRRO120 GC Solstation 28 20 Am-13A 0 30013
CPRO130 Pree Bad Meeling 0 Heduki3A H-Jubi3A
CPRO40 RECEMNVE GG BIDS /3003 30AE3
CRRO150 EWALUATE GC BIDS & PROCESS | 300613 30A813
CPRO1S0 ‘aBoard Submital 0 21-Aug13
CPRONTD 'Board Approval of GC 14| M- fug 15 08-Sap-13
CRRO1S0 "Matice of Award - GC 1 10-Sep-13 10-Sap-13
CRRO180 ‘Contract Award Process {Sign/lneurLegal) 15] - Sep-13 01-Oet- 13
CRRO200 ‘Consrucsian NTP 0 08Ot 13
1060 Coriru dion 212 08-0ct-13 3-Juk14
CA080 Substantial Complaton [ - hik14
c2000 Chosecit 20 0%-Aug-i4 | 28-Aug 14
2080 Final Compistion 0 Bfug 14
Group G 178 06-fpr13A  06-Dec 13
A1020 Design 76 06 Apr-134 | 2213
A1080 nstallation 100, 224413 06-Dec13

Major Project Issues

Lack of contractor bids for this work has caused the completion date to move out. Also this work will be
placed on hold until costs can be determined for the required Life Safety work in the three schools of
Project 421-321-015E.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Emergency Generators (421-321-015G)
Bulk Purchase Program Emergency Generator Installation

Locations Canby Lane ES Huntley Hills ES Panola Way ES
Cedar Grove ES Kingsley ES Shadow Rock ES
Cary Reynolds ES Montclair ES Stoneview ES
Evansdale ES

Project Manager H Wayne Channer, URS Architect/Engineer HESM&A

Project Phase Design Contractor TBD

Cedar Grove ES possible panel location

oy Y s
ol e Y 5 !
A S v R

o -y L3

Evansdale ES possible electrical panel location Canby Lane ES gas meter location

Project Scope of Work

The scope of work includes the installation and/ or replacement of emergency generators at ten schools.
These generators are to pick up the emergency load for the fire alarm system, intercom system, security
system, exit lights, MDF room HVAC unit, MDF room equipment, telephone system, kitchen milk cooler,
walk in cooler/freezer units, sanitary sewer lift station, emergency lighting. Schools included in this project
are:

URS Page C-69 . C N
DeKalb County

Schoel Districe



DeKalb County School District Capital Improvement Program 2012-2017
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v Canby Lane Elementary School is located at 4150 Green Hawk Trail, Decatur, GA 30035. The
first school facility was built in 1967 and the current size is approximately 67,806 SF.

v" Cary Reynolds Elementary School is located at 3498 Pine Street, Doraville, GA 30340. The first
school facility was built in 1961 and the current size is approximately 73,466 SF.

v" Cedar Grove Elementary School is located at 2330 River Road, 2330 River Road, Ellenwood, GA
30294. The first school facility was built in 1975 and the current size is approximately 75,901 SF.

v’ Evansdale Elementary School is located at 2914 Evans Woods Drive, Doraville, GA 30340. The
first school facility was built in 1967 and the current size is approximately 53,998 SF.

v" Huntley Hills Elementary School is located at 2112 Seaman Circle, Chamblee, GA 30341. The
first school facility was built in 1964 and the current size is approximately 54,012 SF.

v" Kingsley Elementary School is located at 2051 Brendon Drive, Dunwoody, GA 30338. The first
school facility was built in 1971 and the current size is approximately 60,378 SF.

v Montclair Elementary School is located at 1680 Clairmont Place NE, Atlanta, GA 30329. The first
school facility was built in 1967 and the current size is approximately 71,711 SF.

v" Panola Way Elementary School is located at 2170 Panola Way Court, Lithonia, GA 30058. The
first school facility was built in 1987 and the current size is approximately 86,443 SF.

v Shadow Rock Elementary School is located at 1040 Kingway Drive, Lithonia, GA 30058. The first
school facility was built in 1991 and the current size is approximately 112,298 SF.

v' Stoneview Elementary School is located at 2629 Huber Street, Lithonia, GA 30058. The first
school facility was built in 1963 and the current size is approximately 71,293 SF.

Project Status Update
The adjustments to the first four school designs are being addressed by the Engineer. Shadow Rock ES

has an existing generator that appears to be in good shape. Because of the condition if the generator
currently on-site the architect is investigating what the needs are, at the school, to bring this system up to
current requirements.

Project Budget/Forecast Update

The project is currently forecasted to complete on budget.
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421-321-015G

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0
SUBTOTAL A/E SERVICES $0
SUBTOTAL GENERAL CONTRACTOR $1,300,000
SUBTOTAL CONSTRUCTION SERVICES $0
SUBTOTAL FF&E $0
SUBTOTAL TECHNOLOGY $0
SUBTOTAL CONTINGENCY $0
PROJECT TOTAL $1,300,000

Change Order Summary
No change orders to report for this period.

Project Schedule Update

Current
Commitments

$0
$0
$66,750
$0
$0
$0
$0

$66,750

This project is currently forecasted to complete on schedule.

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

exPENDITURES [N
Forecast To Date  Budget Variance
(F) (B-F)

$0 $0 $0

$0 $0 $0
$1,300,000 $8,002 $0
$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0
$1,300,000 $8,002 $0

=Tl =T

421-321015 Emergency Generators

Group E
A108D MNTP
A0 Subrmittsls
A0 Materisl Lead Trme
A1120 Aricitional Hme dus to access resndtions
AL000 Chesnut Elkmentary - nstal
A10£D Wehar Midde Schodl - Install
A103D Dwkaks High Schod - Instal
Group F
CPRROS0 Draftfssue ITE
CPRO10 Ashertas GO Sclickation
CPROA20 GG Selatation
CPRO130 Pre- Bad Migeling
CRROALD RECENE GC BIDS
CPROA50 EWALUATE GC BIDS & PROCESS
CRROS0 *aBoard Subaninal
CRROATD ‘Brard Approvel of GC
CRRO180 “Matica of Award - GC
CPRC130 ‘Cantradt Arvard Propess {SignnsurLagal
CRRO200 ‘Cansructian NTR
Ci060 Conadru dion
1080 Substantial Com pration
c20e0 Chorssoul
C2080 Firal Compietion
Group G
A1020 Casign
A1080 nstallation
Major Project Issues

182 [2:Newi2A 28 Ruk13
0 DZNow=iZA
10 0&-Now124 16Now124
S IERNA1ZA Z3MNO-1Z4
108 21-Dec128  Z3May 134 [
78 ODE-ApriBA 313t
41 G n-134 254413
18] 21-dn-134 | 155134
318 134m-134 2B Augild
D 13 An-134  13dn-13A |
3 134n-13A 3013
2 204134 | 30413
0 TM=Juk13A  M-kil-13A
11300013 304613
1 30-Ad13 3013
o - Aug 13
4| M.fug 13 00 Sop 13
10-Sap 13
01-Cet-13
08-Oct- 13
22| 08 Oct-13 HH-hak 4
[ e hi 14
20 M-Augid | 2B-Augid
0 28 fug 14
176 06-Apr-134  06-Dac 13
76 06 Apr-134 | 2213
100 224413 08-Dec13

1 10-Sep-13
15, 11 Sep-13
]

This work may be placed on hold when the costs are determined for the required Life Safety work in the

three schools of Project 421-321-015E.
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ES Prototype Development (500-422)

Locations Fernbank ES Austin ES
Gresham Park ES Pleasantdale ES
Peachcrest ES Rockbridge ES
Smoke Rise ES
Project Manager Brian Albanese, URS Architect/Engineer ~ Chapman Griffin Lanier Sussenbach
Architects (CGLS)
Project Phase Design Contractor N/A

Existing Main Entrance to Fernbank ES

Existing Main Entrance to Rockbridge ES Existing Main Entrance to Smoke Rise ES

Project Scope of Work

The scope of work for this project is to develop a prototypical design for seven 900-seat, 58 Instructional
Units (IUs) elementary schools. The schools will be “site adapted” to all seven locations where new
replacement elementary schools are slated to be built. The seven new schools have a total project budget
of $128,948,967 or about $18,421,281 each. This includes design, construction, geotechnical
investigations, surveying, FF&E, information technology, materials testing, etc.
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Period Ending July 22, 2013

The first three elementary schools will be constructed in 2014/2015. In addition to the design, construction
administration services will be required for all three sites.

v" Fernbank Elementary School is located at 157 Heaton Park Drive, Atlanta, GA 30307.
v" Gresham Park Elementary School is located at 1848 Vicki Lane, Atlanta, GA 30316.
v" Peachcrest Elementary School is located at 1530 Joy Lane, Decatur, GA 30032.

The remaining four elementary schools are scheduled to begin pre-design in 2016. These four will be
considered in this solicitation with regards to the prototype design only:

v" Austin Elementary School is located at 5435 Roberts Drive, Dunwoody, GA 30338.

v" Pleasantdale Elementary School is located at 3695 Northlake Drive, Doraville, GA 30340.

v Rockbridge Elementary School is located at 445 Halwick Way, Stone Mountain, GA 30083.

v Smoke Rise Elementary School is located at 1991 Silver Hill Road, Stone Mountain, GA 30087.

Project Status Update

The architect, Chapman Griffin Lanier Sussenbach (CGLS), has submitted Schematic Design and is now
incorporating review comments and proceeding with the Design Development submittal. The Design
Development submittal will be ready in mid-August.The design is scheduled to be complete early 2014.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $610,000 $560,000 $610,000 $132,160 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $640,000 $0 $640,000 $0 $0
PROJECT TOTAL $1,250,000 $560,000 $1,250,000 $132,160 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

Estimated schedule: First three schools - Gresham ES, Fernbank ES, Peachcrest ES

500422 ES Prototype Development

D1000
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Major Project Issues

Currently reviewing budgets.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Fernbank ES (503-422)

Project Manager Brian Albanese, URS Architect/Engineer  Chapman Griffin Lanier Sussenbach
Architects (CGLS)
Project Phase Design Contractor N/A

Fernbank ES Front Fernbank ES - Play Field

Fernbank ES Play Field

Project Scope of Work

The scope of work for this project is to use the prototypical design for a 900-seat, 58 Instructional Units
(.U.’s) elementary school and adapt and construct the new building on the school’'s original site. The
following baseline criterion, in addition to the GA Department of Education requirements, shall be utilized in
the prototypical elementary school design:

= 17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet
= 27 2nd - 5th Grade Classrooms at about 750 square feet

= 1 Media Center at about 3,250 square feet

= 1 Art Classroom at about 950 square feet

= 1 Music Classroom at about 950 square feet

= 1 Computer Labs at about 880 square feet
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= 1 Science Lab at about 1,050 square feet

= 4 Shared Labs (i.e., Discovery, ESOL, etc.)

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

= Cafeteria is to be setup as a Cafetorium utilizing a total of 5,640 square feet

= 1 Gymnasium- Minimum of 4,700 square feet Modified Bitumen Roof System- No Skylights

= 4 Special Needs Classrooms at about 750 square feet

= Mechanical Platform for Mechanical and Electrical Equipment (No mezzanines)

= Kitchen shall be at least 3,000 square feet

The project budget is about $18,421,281. This includes design,
surveying, FF&E, information technology, materials testing, etc.

Project Status Update

construction, geotechnical investigations,

The architect, Chapman Griffin Lanier Sussenbach (CGLS), has submitted Schematic Design and is now
incorporating review comments and proceeding with the Design Development submittal. The Design
Development submittal will be ready in mid-August.The design is scheduled to be complete early 2014.

Project Budget/Forecast Update

The project is currently forecasted to complete on budget.

503-422

Current Current
Activity Budget  Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $229,097 $16,369
SUBTOTAL A/E SERVICES $400,000 $340,000
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0
SUBTOTAL CONSTRUCTION SERVICES $721,193 $41,000
SUBTOTAL FF&E $589,481 $0
SUBTOTAL TECHNOLOGY $659,482 $0
SUBTOTAL CONTINGENCY $1,291,505 $0
PROJECT TOTAL $18,421,280 $397,369

Change Order Summary
No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

expEnDITURES NN

Forecast To Date  Budget Variance
(F) (B-F)
$229,097 $136,433 $0
$400,000 $7,650 $0

$14,530,521 $0 $0
$721,193 $0 $0
$589,481 $0 $0
$659,482 $0 $0

$1,291,505 $0 $0
$18,421,280  $144,083 $0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Pty 1D 22 | 206 Fn
AECEEEEEECEGLECEEEEEECES
503422 Fembank ES Replacement |4 EAL [EEEEN
PRELOS PROJECT START 01-Feb-154, o e s SR
A1DDD \dentify Swing Space for Fall 2113 O1-Fob-154 | (2-Febe 134
PRECD PLANNING T1-Feb-13A | 2113
PRECIO PROJECT KICK OFF MEETING 24-Jun-13 HeJun-13
Avondale MS - SWING SPACE ZeApr13A  05-Sep 13
CZm Fernbank Media Center Move 2EAp-13A | O3May-13A
C2160 Mwe-n - Swing Space t fvon daks | 24-Jun13 | 0613
c2110 Canstnicion - Swing Space Ren owtion e dun13 | DhAug 13
c2m IT Installstions - Swing Space H-Jub13 1813
C2270 Farnbank Flayground Equipment move [OBJub13 1013
2280 DCSD Window/Door Hardware Repeir 12 0ub13 1Bk 13
C220 Fornbank Teacher Moven cate 16 Juib 13'
2180 Securty Installation 22013 a3
G200 15t Brigfing to Commiindy'Dipen Halse ko Fernbark Communty 2 ik 13 2 b 13
CEHED Landscaping - Lawn Maintenance 28 A3 3- -3
T30 Substantal Completion - Swing Space A 13
€2140 Ribben Cutting Cavemany 03-Aug1y | 02-Aug13
C22%0 DCED test and balance HAT RTU 02-Aug13 05-Aug-13
cam0 Final Cemgition 06-Aug13 | 06-Aug13
€220 Transportation dry run bus four BAag1s | 15Aug 13
C2a00 Hursing Stetian Seéup dugid | Hedugid
c20 2ndl Briefing bo Community Zebagld | Hedugid
C2230 Kitchen Cleaning and hspaction Ihagld | Fedugid
L2280 Fimal Ceaning E-Au-13 03-Sep-13
Construction - Fernbank 21-Jun-13 02Now 15
A104D Relazate FFE and Instrudional Maberials - Juin-13° k13
PRENS5 PROCUREMENT KIGHK OFF MEETING Jun13 213
CRROAO Craftflusie RFF - Demo 12 Juk13 25 13
CPRO2S LEGAL REVIEW 26013 08-Aug 13
CPRO20 Agerts Demo Sokciation 26013 BAugid
CPRO30 Demo Sakciation 05-Mug13 | 26-Aug 13
CPRO4D Demo Pre-Submisson Meatng 16Rug13 VB g 13
CPROS0 RECENE Dermo BIDS |26.8ug-13 | Z8-Aug 13
CPROSS EVALLIATE Dema RIDS A3 06-Sep-13
CRROES ‘aBoard Submittal 06-Sep-15
CPROBD ' Board Approvel of Demo | OE-Sep-13 1-0et-13
CPRORD “Dama NTP 0-Oct 1
Actity ID Pty Name |&m Finish 2013 | 2014 2016 i
IELELEEEEEECEGREEDEEEEIEEGLEE EDEEECCHE
A0 Sahage '-0-13 16-Oxt-13 e | 1] ) L Hi i i i
A1030 Remedtion 01-0a-13 | 3-0et13 ; L5 i : ;
A1020 Demallion 01-0a-13 02-Dee-13 :
EPROTO atice of Award - Dema 1013 fedenid ; i
CFROTS ‘Coanty ac Award Process 21-0c-13 08-Mow 13
CRRO210 Procurement Kick Off Mesting EMai4 | 2B Mar-ia
CPRO9D Dvaitfswue RFP 2E-Ma-14 03-Apr-14
CPRO100 LEGAL REVIEVU Gfgr1a | 17-Ap-14
CPRO1D Aghertie G Sobitaten - 04-Api-14 0= Pliry- 14
CPRO120 GC Schatation 1B-Ape=14 08 Maxy- 14 i
CPRO130 G Pre Submission Mesting Ap-id | 25Ap-id !
CRRO140 RECENE GG BIDS 0B-May 14 | 06-May- 14 i
CPRO150 EWBLUATE GC BIDS 05-May14 | 15-May- 14
CPRO160 ‘aBoard Submital 1EMayid |
CRRO170 “Board Aporoval of GE TEMay 14 | 75 dn-14
CPRO18D ‘Matice of fsard « B0 2T Jun-14 2714
CRRO190 'Cantr act Sward Procece 30 Jun-14 16-hs-14
CPRO200 'Cansiruction NTP 18-.hd-14
1060 Canstrudtion HM-dud | 0EOm1E
C1070 IT vt el s 06-Sep-15 02-Now16
1080 Substantial Compistion 05-Cct15
C2020 Clcmacut 06-Oc-15 | 02-Pow 18
2000 FFEE Instaiation 06015 | O2Nowif
C2M0 Move-in 20-0a-15 02-Maw 15
C2030 Final Cornpistion 02-MNow 16

Estimated schedule: First three schools - Gresham ES, Fernbank ES, Peachcrest ES

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Gresham Park ES (504-422)

Project Manager Brian Albanese, URS Architect/Engineer  Chapman Griffin Lanier Sussenbach
Architects (CGLS)
Project Phase Design Contractor N/A

Gresham ES Play Field

Gresham ES Front

Project Scope of Work

The scope of work for this project is use the prototypical design for a 900-seat, 58 Instructional Units (I.U.’s)
elementary school and adapt and construct the new building on the school’s original site. The following
baseline criterion, in addition to the GA Department of Education requirements, shall be utilized in the
prototypical elementary school design:

= 17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet
= 27 2nd - 5th Grade Classrooms at about 750 square feet

= 1 Media Center at about 3,250 square feet

= 1 Art Classroom at about 950 square feet

= 1 Music Classroom at about 950 square feet

= 1 Computer Labs at about 880 square feet

= 1 Science Lab at about 1,050 square feet
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DeKalb County School District

= 4 Shared Labs (i.e., Discovery, ESOL, etc.)

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

= Cafeteria is to be setup as a Cafetorium utilizing a total of 5,640 square feet

= 1 Gymnasium- Minimum of 4,700 square feet Modified Bitumen Roof System- No Skylights

= 4 Special Needs Classrooms at about 750 square feet

= Mechanical Platform for Mechanical and Electrical Equipment (No mezzanines)

= Kitchen shall be at least 3,000 square feet

The project budget is about $18,421,281. This includes design, construction, geotechnical investigations,
surveying, FF&E, information technology, materials testing, etc.

Project Status Update

The architect, Chapman Griffin Lanier Sussenbach (CGLS), has submitted Schematic Design and is now
incorporating review comments and proceeding with the Design Development submittal. The Design
Development submittal will be ready in mid-August.The design is scheduled to be complete early 2014.

. Demolition of the current school will occur later this year. This school is currently unused to no student

relocation is necessary.

Project Budget/Forecast Update

The project is currently forecasted to complete on budget.

504-422

Current
Activity Budget
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $225,889
SUBTOTAL A/E SERVICES $400,000
SUBTOTAL GENERAL CONTRACTOR $14,530,521
SUBTOTAL CONSTRUCTION SERVICES $721,193
SUBTOTAL FF&E $589,481
SUBTOTAL TECHNOLOGY $659,482
SUBTOTAL CONTINGENCY $1,294,713
PROJECT TOTAL $18,421,280

Change Order Summary
No change orders to report for this period.

Project Schedule Update

eExPENDITURES |
Current

Commitments  Forecast To Date  Budget Variance

F) (B-F)
$9,161 $225,889 $24,111 $0
$340,000 $400,000 $7,650 $0
$0  $14,530,521 $0 $0
$0 $721,193 $0 $0
$0 $589,481 $0 $0
$0 $659,482 $0 $0
$0  $1,294,713 $0 $0
$349,161 $18,421,280 $31,761 $0

This project is currently forecasted to complete on schedule.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

504-422 Gresham Park ES Replacement

PRECOG PREOJECT START 0 22-Jul- 19

PREDD1 PLANMING 30/ 22k 13 | 30-Augid
PREDD PROJECT KICK OFF MEETING 1 D5-Aug13 D5-Fuag-13
Construction ' 602 12-Aug13  D1-Dec-1§
PREMS PROCUREMENT KICK OFF MEETING 112 g3 | 12-Aug 13
CPROA0 Draltlsse RFP - Darno 10 02-88p-13 | 13-Sep-13
CPROZS LEGAL REVIEW 10, 16-Sep-13 | 27-Bep-13
CRROZ0 Achertne Denno Schekaticn 20 16-Sep13  H-De-i3
CPRO30 Demo Salictation 16| 30-Sap13 | 18-0c13
CPROSD Dema Pre-Submission Mesting 1 07-04-13 DT-Oret-13
CPADSD RECENVE Daro BIDS 1180013 | 180013
CPROSS EVALUATE Dera BIDS 5 T-0:13 | 25-0ek13
CPROBS ‘aBoard Subrmital 0 2800113

CPROSD ‘Board fpprovel of Demo 30 2-0cti3  0D5-Dec-13
CPROTO ‘Matice of fward - Dema 1/08Dec 13 | 09-Dec13
CPRDTS ‘Cantraet Avard Process 16/ 10-Dee13 | 30-Dee-13
CPROAD “DemaNTP 0 30-Dec-13
2010 Gaage 10| 31-Dec-13 | 13-Jan-14
A1030 Remedation 22/ 31-Dec13 | 28-Jan-14
AY020 Demoltion 44! 3-Deci3 | 28-Feb-14
CPROZ1D Procurement Kick O Meeting 1 B4pe-14 | 28-Aprid
CRROS0 Draftisaue RFP 5 28-hpr-14 | D2-Mawid
CRRO100 LEGAL REVIEW 10| 05-May-14 | 16-Maywia
CPRO1ID Achvertsn GG Solictation 20/ D5-May-14 | 30-May-14
CPRO120 GC Solidtation 16 19-May.14 | DB-Jun- 14
CPRO130 G Pre-Submission Mesting 1] 2BMay-14 | BMop1d
CPRO140 RECEIVE GC BIDS 1 06und4 | D8-Juneld
CPRO150 EWILUATE GC BIDS 6 DBunid | 13Junid
CPRO160 ‘sBeard Submital 0/ 16-Jun-14

CPROATO ‘Bioard Approval af GG 0] 164 | 25 ubts
CPROA80 "Notics of Amard - GO 128010 280k
CRRO180 “Cantrac: Award Process i6 28 k14 | iBAugi4
CRRO200 “Canstrustion NTP 0 18 Aug- 14
C1060 Construdion 316 18-dug 14 D3-Now-18
C1070 T Instalitions 40| 07-0ct-15 | D1-Dec15
C1000 | Substantial Complebion o I3 NHov15
©2020 Closecut 20/ D4-Now15 | Di-Des-15
C2000 FFEE Instalatian 20/ Dd-Now15 | Di-Dec-15
caio Move-in 18] 18-nNow 15 | 01-Dec-14
C2080 Firal C ernpietion 0 D1-Des1s

Major Project Issues
No major issues to report at this time.
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DeKalb County School District

General Services (902-422)
Miscellaneous

Project Manager John Wright, URS DCSD PM

Project Phase Non-Construction Contractor

Project Scope of Work

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

John Jambro, DCSD

N/A

Project scope includes general services and resources required for the execution of the Capital
Improvement Program including items such as printing, courier services, program management software,

computer hardware for the CIP, and other similar activities.

Project Status Update

With the start of SPLOST IV, the CIP is transitioning to an industry-standard Project Management
Information System (PMIS) based on Oracle/Primavera web-based applications. Expenditures to date
pertain to the installation, licensing, and maintenance of these Program schedule and contract

management applications.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.

902-422

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0
SUBTOTAL A/E SERVICES $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $400,000 $74,004
PROJECT TOTAL $400,000 $74,004

Change Order Summary
No change orders to report for this period.

Project Schedule Update

This project is currently forecasted to complete on schedule.

Major Project Issues
No major issues to report at this time.

EXPENDITURES

Forecast To Date
(F)

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$400,000 $211,935

$400,000  $211,935

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Hambrick ES (421-136)

HVAC
Project Manager Fritzgerald Joseph, URS  Architect/Engineer Sy Richards Architects
Project Phase Pre-Construction Contractor TBD

Exhaust Hood

Existing HVAC above Media Center to be Replaced

Ceiling and Lighting Fixtures

Project Scope of Work
Hambrick Elementary is located at 1101 Hambrick Road, Stone Mountain, GA 30083. The first school
facility was built in 1971 and the current size is approximately 72,384 SF.

The scope of work includes;
= Replacement of existing ceilings and lighting fixtures throughout the school
= Replacement of existing freezer and cooler
= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen
= New direct digital controls (DDC) energy management controls

= Installation of a new 3,000-gallon grease trap
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

= Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines

= New emergency generator
= New parking lot lighting coordinated with GA Power

Project Status Update

The HVAC Projects is much more than simply replacing the HVAC systems throughout the school building.
URS determined that the project could not be completed per the SPLOST IV Contract Master Schedule
(summer schedule) and, therefore, would need to be phased. Therefore, after working very closely DCSD
the project end date were changed to more accurately reflect the construction work planned for these
projects. Significant coordination went into phasing the work to make certain the schedule had realistic
logic and durations based on the design of the project, and other considerations included the first day of
school, national and district testing periods, holidays, teacher work days, and various school community
activities.

Upon the realization that the projects had to be phased, the URS Project Managers met with Principals
about the new plan to phase project construction. An aspect of the phasing plans included the addition of
trailers to some of the school construction sites. The trailers provide the opportunity to minimize impacts to
the teachers and students by providing temporary classrooms during construction. With the addition of the
temporary classrooms (trailers) URS can make certain that teachers and students have a clean, safe and
secure learning environment during construction activities at their respective schools. The revised schedule
is located on the following page.

Project Budget and Forecast
This project is currently forecasted to complete within budget.

ExPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $24,838 $1,575 $24,838 $1,575 $0
SUBTOTAL A/E SERVICES $89,836 $72,500 $89,836 $47,125 $0
SUBTOTAL GENERAL CONTRACTOR $1,630,000 $0 $1,630,000 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $141,747 $0 $141,747 $1,950 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $55,321 $0 $55,321 $0 $0
PROJECT TOTAL $1,941,742 $74,075 $1,941,742  $50,650 $0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Change Order Summary
No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

o Ty Fare - ;i L
421-136 Hambrick ES - HVAC
Design 02-Aug 124 Z2bar134
A1000 Dasign B0 1 2 dug 124 | DE-Jan-134
A0 C-LED Design Roviewipproval 26 Dd-dan-134 | D3-Feb-13 4
A1030 100%: Submital 16 DB-Fab-13A | D1-Mar-13.4
A1040 DCSD Remdew 5 04Mar134  D9-Mar13A
A1020 Sl Fer Parmi 10 11-Mar-13 & | 22-Miar-13 A
‘Construction 575 23May-13A 2Ock14

CPROSD Dral RFP 6! 05-hun-134 |12 Jun-13A
CRROA10 Bcheactnn 00 Schckabon 38 13 un-134 | B5-Aug13
CRROA20 G Solchation M 20 dun-134 D5-Aug-13
CRRO130 GE Pra Submission Masong o 24 Juk43
CPRO140 GC Bid Date a DE-Aug- 13
CPRO150 Evaluats Rids 1] 07-Aug 13 | O7-Aug13
CPRO180 wBaard Submtal 0 DE-dug13

CRRD1TD GG Recammendaton 1o Board 508 Aug 13 | D9-Sep1d
CPRO180 Motics of Avard - GG 1 10-5ep-13 10-Sep-13
©1070 Conlract Awerd Process 6 11-Sep-13 | 18-ep-13
CRROZ00 Conslrudion NTP a 158-Sep-13
1060 Construthion 200 18-5ap13 | 2-Ock-1d
Consiruetion Phasing Lot ivities 374 23 Mey- 134 28-Dct- 14
A4050 End of School Year 2012-2013 a) Z3Mapi3A |
A1080 Baginning o 20132014 Schodl Year 0 12Aug 13 !
A1080 Erosion Control & Mairiansnce 30 18-5ap 13 30-0c-13
A1070 Grading Werk 23| 26-Sep 13 | 28-Det-13
A1D0 Rendvalicn Phasa 1 B8 26-Sepr13 26-De-13
A1080 Porlables on Sie (NIC] 6] 10-Cct-13 18013
A0 Renovalion Phase 2 44 27-Decd3 | 2Feb-id
ANZ0 Rencuation Phaze 3 45 ?7.Fab- 14 3-Ape-1d
Ati30 Renavation Phass 4 41 0-May-14 | 26 Jun-id
A11B0 End of 2013-2014 Schaol Year 0 ) 23 May 14*
AN40 Ranavation Phase § 44 214 | 27-Aug14
Al180 Begnning of 2014- 2015 Schoaol Year 0 11-Aug-14*

ANTO0 Portaisies Removel (MIC) 5 20-4ug 4 | 03Sap1d
ANE0D Rengvalion Phase & & 2B-Aug 14 .Bﬂ'd-tnt

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Henderson MS (421-230)
Track Refurbishment

Project Manager Fritzgerald Joseph, URS Architect/Engineer Breedlove Land Planning

Project Phase Construction Contractor Sunbelt

Track Field
Track Field

Project Scope of Work
Henderson Middle is located at 2830 Henderson Mill Road, Atlanta, GA 30341. The first school facility was
built in 1968 and the current size is approximately 158,140 SF.

The scope of work includes:

= Installation of new asphalt track surface over existing track, with curbs and grading necessary to
ensure proper drainage to existing site drainage system

= Installation of a perimeter fence and caution signage, along with any tree removal per the
engineered drawings

The track will be striped according to the National Federation of State High School Associations (NFHS)
guidelines for track and field events.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Project Status Update
The Track refurbishment project has been completed. The contractor will Punchout any outstanding

defects on the project prior to the week of August 12, 2013.This project is expected to take four to five
weeks to complete. The contractor has submitted all material submittals. This project’s completion will be
on or before July 31, 2013.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $19,000 $13,588 $19,000 $11,113 $0
SUBTOTAL GENERAL CONTRACTOR $221,000 $168,000 $221,000 $8,744 $0
SUBTOTAL CONSTRUCTION SERVICES $10,000 $750 $10,000 $750 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $250,000 $182,338 $250,000 $20,607 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

018

o T b | piir T
[0 [P AM] [ | Al s|ofnjof J|e]] A Jf S| A sjofuof S Pl Alu] 2] o] 4]

Tttty Fars

300 02-Jul-128
B8 02-kil-124

421-230 Henderson MS - Track Replacement
Design
ANEID B thstectEngnees Performance 88| 02-MH12A | B1-Det- 124
AI010 Permi Received i 1-Oc12A
Construction 227 H-Oc12A Augi3

AL020 GO Sehatalion 4 11-Oct12A | 17-Oet-124
G070 Contract Awvard Procass 20 170128 | 20-Feb-1328
CPROZ00 Canstrudicn NTP 0 -Mar13 A,
C0e0 Canstru ction { Surmmer Acthiy) 21 2-hn- 13 18- H13

A1030 Puinchiis / Closs o 10 12-Aug 13" | 23-Aug13

-0t 120

Major Project Issues
No major project issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Henderson MS (416-422)
Code Compliance

Project Manager Brian Albanese, Architect/Engineer BRPH Architects-Engineers, Inc.
URS
Project Phase Design Contractor TBD

Henderson MS Entrance

Henderson MS Front

Project Scope of Work
Henderson Middle is located at 2830 Henderson Mill Road, Atlanta, GA 30341. The first school facility was
built in 1968 and the current size is approximately 158,140 SF.

The scope includes roof replacement for the original facility built in 1968 and the addition built in 1970,
including related code-required upgrades.

Project Status Update
The Architect, BRPH Architects-Engineers, Inc., has started their site surveys and are in the process of

schematic design. The schematic design pacakage will be submitted in mid-August.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

416-422

SUBTOTAL PRECONSTRUCTION SERVICES $9,326 $0 $9,326 $0 $0
SUBTOTAL A/E SERVICES $54,285 $0 $54,285 $0 $0
SUBTOTAL GENERAL CONTRACTOR $836,749 $0 $836,749 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $42,701 $0 $42,701 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $38,578 $0 $38,578 $0 $0
PROJECT TOTAL $981,639 $0 $981,639 $0 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

FFy 1D
Henderson MS - Code Requirements: Roofing

PRECOS PROJECT START 0 O7-Jan-13

PRECO?Y BLAMMING 32 07-dam-13A | 20-Feb-13A
PREDD PROJEGT KICK OFF MEETING 1| 20-Fab 13A | 20-Feb-134
PREMS PROJECT PROCURBMENT KICK OF F MEETING 1| ZT-Fab 134 | 27-Feb13A

Design 276 Z0Feb-13A 12Marid
DPROAS ‘Design Procurement Kidd G 0 20-Feb-134

DPROAD Dlnﬁzﬂmn RFP 4 30-Feb-13A | De-Mar-134
DPROZ20 LEGAL REVIEW 1 O5-Mar-134 | (S-hiar13 A
DPROZ5 Dangn Sclctaton 13 DEMar. 134 | 26 Mar.13.A
DPROSS Pre- Subrmission Meeting 1 12Mar-13A 12-.lhr‘-13.l’\
DPROYS RECENE PROPOSALE 2 25-Mar-134 | 2E-Mar-134
DPROSD EVBLLIATE PROPOSALS 1, 6-Mar-13 A | 265-Mar-13A
DPROES Preaniations/Inlarvews 21880134 | 15 Rpr 134
DPROGY Evaliats Pressniatons 0 16134 | 16-Ap-134
DRFROGS Facomman dation i Beard 4 1T-bpr-1 34 | DS-Kiap 34
DPROTO eBoard Eubmital 0 D&-May-134

DPADTE Matica of Award - AE 113 May-138 | 13 Maw 134
DPROB) Cantract Award Procass 35 14 May- 134 | D2 Juk13A
DPROBS Desgn NTP 0 02 Jub 13 4
D10z00 Seherrabc Design 43) 03-uk13A | 30-Aug13
D10210 District R of Schematic Submtal 10/ 02-50p13 | 13-Sep-13
pi0z2a GADDE Review of Schamatic Subrmittal 15 O2Sep13 | 2hSepi3
010000 Dasign Developmant SLibendtal 30| 16-8api3 | 25.0c-13
D10020 District Review of DO Subsningl § 25013 | Di-Nowid
010010 GADDE Review of DD Submital 10 2BOct13 | [8-Now1d
00030 50 Design Submizal 30 D4Now 13 | 13-Dec-13
010050 District Raviewr of 50% Design B 1&Dec13 25-Dec-13
D10040 GADOE Review of 50% Design 15 15Dec-13 | D3-Jan-14
Ciodza 100% CD Submital 30 26-Dec13 05-Fab14
DAntan District Sign off of C0s 5 O6-Feb-id4 | 12-Feb-id
Di04aE0 GADDE Resewiioproval 16 13-Fab-14 [F5-hbar- 14
D150 Fire Marshal Approval 16/ 13Feb-14 | O5-Mar-14
010140 Subrrit Permit Sed 1o County 15 13-Feb-1a | DS-Mar-14
DT FINAL EDITS ON GD'S 5 D6-Mar-1a | 12Mar-14
Construction 371 DEMar14  DEAup1S
CPROZ1D GONSTRUGTION PROCUREMENT KICK OFF MEETING 1] 06-Mar-14 | DS-Mar-14
CPROS0 Draftfssue RFP 6 D&Mar-12 12:Mar-14
CRRO100 LEGAL REVIEWS 10/ 13Mar-14 | 26-Mar-14
CPROID Achrertmn GC Schickabion 20 13-Mar-14 | D3-Apr-14
CRROAZD GC Solctation 16| Z-Mar-14 | 18- Apr-14
CPRO13D GC Pre-Subrmission Mesting 1) 03-Apr-14 O5-Ape-14

Tty 10 Tty Name P
| Duration |

CPRO140 RECEIVE GG BIDS 1 AT-Aar-14 | 1T-Ape-1d
CPRO150 EURLLIATE GC BIDS 6 1hApr1d | D Apeid
CRROASD 'aBcard Submittal 0 25 Ap-14

CPROATD "Board Approvel of GC 30 25-Apr-14 5 dur- 14
CPRO180 ‘Notice of fward - GE 1| 06-dun-14 | D&-Jun-id
CRRO190 ‘Cantract Award Process 15 DB un-14 | 27-Jun-14
CRRO200 ‘Construgtion NTP o 27-Jure14
C1060 Canstruttion 20 D5-Sep 14 | [B-Jub1E
C1060 Subrstantial Comphetion [ D9k 15
C20m Clersout MG AETE | DEAuS
2030 Final Compistion ] D5-Aug15

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Henderson MS (512-422)

Renovation/Addition
Project Manager Brian Albanese, URS Architect/Engineer BRPH Architects-Engineers
Project Phase Design Contractor TBD

Project Scope of Work
Henderson Middle is located at 2830 Henderson Mill Road, Atlanta, GA 30341. The first school facility was
built in 1968, with subsequent additions; currently the size is approximately 158,140 SF.

The project scope will include the full professional design and engineering services for renovations and
additions to Henderson MS. This will provide for modifications and upgrades to the existing buildings and
facilities that will include, but not be limited to:

= Estimated 26 Instructional Units (1.U.s)/ classroom addition
o This addition will include standard classrooms, an expansion to the existing kitchen, an
orchestra room, a chorus room, two special education classrooms, two girls/boys
restrooms, five science labs, five language arts, five social studies class rooms, and five
math classrooms.
Existing school renovation that could include:
= Kitchen and program-driven modifications

= Plumbing
= Electrical
= HVAC

= Replacement of the grease trap

= Site modifications

= Replacement of the parking lot and driveways
The design will also include updating the facility to meet current ADA accessibility and fire/life safety codes
as required.

Project Status Update
The Architect, BRPH Architects-Engineers, Inc., has started their site surveys and are in the process of
schematic design. The schematic design pacakage will be submitted in mid-August.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

512-422

SUBTOTAL PRECONSTRUCTION SERVICES $188,685 $0 $188,685 $0 $0
SUBTOTAL A/E SERVICES $708,271 $0 $708,271 $0 $0
SUBTOTAL GENERAL CONTRACTOR $11,673,152 $0  $11,673,152 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $643,748 $0 $643,748 $0 $0
SUBTOTAL FF&E $473,562 $0 $473,562 $0 $0
SUBTOTAL TECHNOLOGY $529,797 $0 $529,797 $0 $0
SUBTOTAL CONTINGENCY $581,503 $0 $581,503 $0 $0
PROJECT TOTAL $14,798,808 $0 $14,798,808 $0 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

poimmig
512422 Henderson MS Renovation/Addition
PRECOS PROJECT START 0 17-Dec124
PREDOY PLANMMING 35 17-Dec- 128 | D&-Feb-13A
PREDD PROJEST KICK OFF MEETING 0 16-Jan-13A | 16-Jan-13A
PREOS PROJECT PROCURBMENT KICK OF F MEETING 1) 23-dan-13A | 2Z3-lan-13A
Design 277 A-Feb 134 13-Mar-14
DPROS 'Dotign Procire ment Kid O 0! 20-Feb-13 A
DPREAD Draftflssue RFP B 20-Feb 134 | Dé-Mar-13A
DPRO20 LEGAL REVIEWI 1 05-Mar-134 | D5-Mar-13A
DPRO2S Dadgn Salickation 14 DE-Mar- 134 | 25Mar-13 A
DPRO35 Pres Subrmimion Meebing 1/ 12Mar- 134 | 12-Mar-13A
DFROD45 RECENE FROFOSALS 2/ 25Mar-13A | 26-Mar-13A
DPROSD BVALUATE PROPDSALS 1:26-Mar-13 4 | 25-Mar-13A
DPROES Presantetion=/Interyiews 20 14 A 134 | 15-Apr-13 4
DPRCED Evaliate Pressaiatons 0. 16-An-13A | 16-Apr-13 A
DPROBS Recommendation to Board 14 17-8pr-134 | 06-Maw 134
DPROTY sBoard Submatal 0 08-May-134
DPROTS Matica of fward - AE 1/ 13 May-138 | 13May 134
DRFROBO Contract Award Process 35 1d-May-134 | D2-Juk13 A
DFRDES Design NTP 0 |02 du13 A
010000 Seherrate Design Subrmittsl 26 02-Mk13A | D5-Aug 13
10020 District i of Schamatic Desion B/ D8Aug13 | 12Aug13
D100 GADODE Revew of Schernatle Desgn 10) DE-Augr13 19-Aug13
010030 Design Development Submttal 30 134g13 | 233ep13
D10050 District Revie of Design Development B 24-Sep13 | 030ct-13
010040 GADOE Review of Design Development 15 24-Sep-13 | 14-0ct-13
010660 30% €D Submital 30| D013 | 16-Now13
010080 District Fiawiony of 30% Design 10 15N 13 | 28-Now13
DI00670 GADGE Review of 30% Desgn 10/ 15-Now 13 | 28 Now13
D100a0 80°% CD Submittal 20 28-New13 25-Dec-13
DD Dislrict Reviess of B0% Desgn 10| Z3-Dee13 I 3 Jar-14
Di0t00 GADCE Rewew of BI% Design 10 27-Dec13 'EEMTS
D20 100% 0 Submital 2 10-Jan-1d | D&-Feb-1d
D430 Disdrict S off of CDs B OF-Feb14 13Febr-1d
DigE0 GADOE Reviewlfoprovel 15 14-Feb14 | DS-Mar-14
DI015a Fira Marshal Approval 16 14-Fab14 | D5-Mar-14
D1d40 Subrrit Permit Set o Gourty 16 14-Fab 14 | D6-Mar-14
DA FINAL EDNTS ON CD'S B O7-Mar-14. 13-Mar-14
Construction 370 0F-Mar-14  DS-Aug 15
CPRO210 CONSTRUCTICN PROCUREMENT KICK OFF F-I;IE.ETING 1 07-Mar.12 O7-Mar-14
CRROSD Craftflssue RFF 5 O7-Mar-14 | 13Mar-14
CPRO100 LEGAL REVIEWVS 10, 14-Mar-14 27-Mar-14
Foirmag Tariiaby Hamn - o = T T s T poiE ] T b 71—
| S ERRNNECRERNNENRNRERGENRNERRRNELE
CPROAT0 Acvertie GG Sclitation 20[ 14-Mar-14  [10-Aprta P i i E Lo R R
CPRO120 GC Scltatich 15 ZEMar1a | 17-Ape14 : L
CRRO130 BC Pre-Submission Mesting 1| DAApr1d | Da-Rpr-t4 !
CRROAS0 RECENE GC BIDS 118814 | 18- Ape-ta
CPRO150 EWB{LIATE GG BIDS 5 Pldprld | 25Aprds
CFRO160 ‘aBoard Submittal 0 25-Apr-14
CPROTD ‘Board Approvel of GG M 28414 | DBJun-ld
A10<0 Relocation of FFE and Ineructons| Mapens 20 D2-Jun-14" | 27-Jun-14”
CPRO180 “Natice of Award - GG 1[10un14 | 10dun14
CPRO190 ‘Coantract Anvird Process 16 H-duntd | O1-dub 84
CPRO200 'Canstrussion NTP o 01~k +4
A1010 Sahmge 10/ D2k id | 15-Jubtd
A1030 Remedation 202k 3k
1060 Canstrudion 267 O2-duk1é | DG-duk18
C1070 T Instmlitions 40 120015 | D&Aug1S
C1080 Suibrstan tial T plebon a 09 ik 16
C202 Closecut 20 10kk16 | D6Augis
2000 FFAE Instalabon 0 GMk1E  D5-Augis
CaM0 Move-in 10 24-Jul-15 DA-Aug- 15
2040 Final € ormpietion 0 D6-Augr15

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Indian Creek ES (421-139)
Kitchen & HVAC

Project Manager Fritzgerald Joseph, URS Architect/Engineer Epsten Group

Project Phase Pre-Construction Contractor TBD

Mechanical Room

Kitchen Equipment

Project Scope of Work
The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing HVAC, freezer, and cooler

= Providing a new kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= Providing new direct digital controls (DDC) energy management controls

= |nstallation of a new 3,000-gallon grease trap

= |nstallation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines

= Providing a new emergency generator

= Providing new parking lot lighting

= Replacing wood shelves in the dry storage rooms with metal shelves
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

The project also includes providing classrooms/mobile units for the students while construction work is
performed at the school.

Project Status Update

URS determined that the project could not be completed per the SPLOST IV Contract Master Schedule
(summer schedule) and, therefore, would need to be phased. Therefore, after working very closely DCSD
the project end date were changed to more accurately reflect the construction work planned for these
projects. Significant coordination went into phasing the work to make certain the schedule had realistic
logic and durations based on the design of the project, and other considerations included the first day of
school, national and district testing periods, holidays, teacher work days, and various school community
activities.

Upon the realization that the projects had to be phased, the URS Project Managers met with Principals
about the new plan to phase project construction. An aspect of the phasing plans included the addition of
trailers to some of the school construction sites. The trailers provide the opportunity to minimize impacts to
the teachers and students by providing temporary classrooms during construction. With the addition of the
temporary classrooms (trailers) URS can make certain that teachers and students have a clean, safe and
secure learning environment during construction activities at their respective schools. The revised schedule
is located on the following page.

Project Budget/Forecast Update

Projects will show budget shortfalls from time to time. This project forecast will in all likelihood go away
once the bids come in from the GCs to complete the work.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $21,218 $1,875 $21,218 $4,268 $0
SUBTOTAL A/E SERVICES $84,360 $84,360 $94,130 $49,235 -$9,770
SUBTOTAL GENERAL CONTRACTOR $1,560,000 $0 $1,560,000 $4,975 $0
SUBTOTAL CONSTRUCTION SERVICES $135,099 $31,230 $135,099 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $25,049 $0 $25,049 $0 $0
PROJECT TOTAL $1,825,726 $117,465 $1,835,496 $58,478 -$9,770
Change Order Summary

No change orders to report for this period.
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DeKalb County School District

Project Schedule Update

This project is currently forecasted to complete on schedule.

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

L=y Tty Fame

421-139 Indian Creek ES - HVAC 23 Juk 14

Design MOcI2A okl
A1080 URS Transition to Program 0} 24-Oct-124

A1040 Desgn B0% 48 280124 | 2 Jan 13 A
AI1D DCED Design Revieveipproval 22| 08-Jan-134 | [B-Feb13A
A1030 100% Submittal 1 15Fab-13A  18-Fab-134
A1100 AE Drarwings lssued 0 16-Feb134
AL020 BEAD Revow 10 18-Fab-13 4 | D1-Mar-13A
AI090 FOG Parmt 1] 20-Febe 13A | 20-Fe-13A
A1020 Subrmit for Parmit 100 Da-Mar-13 4 | 22-Jub-13
A1060 URSE De=ign Review @ 100% Submitial 4 06-Mar- 134  11-Mar-13 A
A10T0 URS Estimatas Reviaw (@ 100% Submittal 4| DE-Mar-134, | 1]-Mar-134
A1050 DOE Approval of 100% Submital 0 Z3May 134

Construction 336 M-lpr13 A Z3dubi4
CPROS0 Drak RFP 81 24-May-13A | 31-May- 134
CPRONMD Acherine GU Schctnbion 18] 30-May- 134 | 20 Jur-13 A4
CRRO120 GC Solxtation 29/ 06-Jur-134 | 16-Jubi3A
CPRO130 GC Pra-Submission Meating a 2T-dun-134
CPRO140 GC B Date (1] 16-Juk13 A
CPRO1SD Evaliate Bids 117134 |17 Jubt3 A
CPRO160 wBoard Submstal 018 Jul13A
CPRO1TD GC Recarmmandaton to Baard 13/ 18- Jul- 194 | DG Aug13*
CPRO180 Matice of Anrd - GG 1/06-Augr 13 | D8-Aug13
€070 Cantract fwvard Procass 10/ 07-Aug 13 | 20Aug 13
CPRO200 Caonslruchion NTP 0 20 Aug-13
C1060 Conslru dicn 241{20-ug i3 | Z3dubid
Construction Phasing Activities 335 MW-Apr-13 4 | 23 Juk-14
E1080 Exacute Ammnandrmant #1 8| M-Apr-13A | 19-Apr-13A
E1080 Prepare Phassd Drawing Packages 8] Z2-Apr-13A | I-Mayi13A
EN120 Last Dy af DCSD 20122013 School Calsndar 0 3y 134
ENDO Prrmitng 44 T n134 | TT-Aug it
EfiiD Birdding and Nogotiation 7 2 Mk | ZAugid
Etian Mobdiztian & DE-Aug 13 | DEAug 13
Elta0 Firet Dary of DCSD 2013-2014 Calendar 0 12-hug13*
ENE0 Fhaze 2. Roome 1-6 and 104-100, 12 (12 Rmy), Restrooms, Storage 39 2-Aug13 | 1103
E1i70 DCED 2013-2014 Fal Break 5| 07-Cet13 | D9-Deb-13
ENED Pnasa % Rooms 7-10and 1825 (10 Rms). Resrooms 37140013 | (-Dec-13
EN180 DCED 2013-2014 Thanksgving Haliday Bl 25Nowl3 | 2RNowld
Et1a0 Phese4: Rooms 1317 and 24-2%( 11 Rooms), Restrooms, Storege M 2ENowl1d [E-Jan-l4
E1210 DCED 2013-2014 Winter Breck 10/ 23-Dec 13 | DkJan-1d
E1220 First Diay of Sehool after Winter Break 0 07-Jan-14
E1200 Phese & Rooms 31-37 and 101 F and Adiscent Restraoms: 30/ 07-lan-14  [17-Feb14

Actrvty [0 Aetiaty Name At Camplacon] Start Finish | FgE] | 2014 i gL
s ERREREEKEANNE)

E1230 Phase B Roams 201-208 (A Rrms), Restroorms, Sersge 29 18-Feb 14 | 28-Mar-14 o ! :
E1280 Phese |: Cafeteria, Kichen, Cantral Plant, Admin Ofices, Cannesting Carridor 4412 May 14 | ZEdubi4 i
E1240 Project Completion 0 23 0uk 14

Major Project Issues

A contingency plan for school lunches will be developed by the school nutritionist and coordinated with the

principal and kitchen manager.

Page C-95

e W
DeKalb County

Schoel Districe



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Knollwood ES (421-132-002)

HVAC & ADA
Project Manager Fritzgerald Joseph, URS Architect/Engineer Sheffer Grant
Project Phase Pre-Construction Contractor TBD

Cafeteria Lighting to be Replaced

Exterior View Dry food storage room wood shelving were
replaced with metals shelving

Project Scope of Work
Knollwood Elementary is located at 3039 Santa Monica Drive, Decatur, GA 30032. The first school facility
was built in 1955 and the current size is approximately 63,342 SF.

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school
= Replacement of existing freezer and cooler

= New kitchen exhaust hood with a makeup air unit

= Air conditioning for the kitchen

= New direct digital controls (DDC) energy management controls

= |nstallation of a new 3,000-gallon grease trap
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines providing a new emergency generator

= New parking lot lighting

= ADA improvements and restroom accessibility renovations

= Replace wood shelves in the dry storage rooms with metal shelves

Project Status Update

URS determined that the project could not be completed per the SPLOST IV Contract Master Schedule
(summer schedule) and, therefore, would need to be phased. Therefore, after working very closely DCSD
the project end date were changed to more accurately reflect the construction work planned for these
projects. Significant coordination went into phasing the work to make certain the schedule had realistic
logic and durations based on the design of the project, and other considerations included the first day of
school, national and district testing periods, holidays, teacher work days, and various school community
activities.

Upon the realization that the projects had to be phased, the URS Project Managers met with Principals
about the new plan to phase project construction. An aspect of the phasing plans included the addition of
trailers to some of the school construction sites. The trailers provide the opportunity to minimize impacts to
the teachers and students by providing temporary classrooms during construction. With the addition of the
temporary classrooms (trailers) URS can make certain that teachers and students have a clean, safe and
secure learning environment during construction activities at their respective schools. The revised schedule
is located on the following page.

Project Budget/Forecast Update

Projects will show budget shortfalls from time to time. This project forecast will in all likelihood go away
once the bids come in from the GCs to complete the work.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $40,908 $1,575 $40,908 $1,985 $0
SUBTOTAL A/E SERVICES $77,761 $59,200 $77,761 $51,819 $0
SUBTOTAL GENERAL CONTRACTOR $1,768,966 $3,949 $1,779,945 $125,879 -$10,979
SUBTOTAL CONSTRUCTION SERVICES $113,125 $0 $113,125 $9,665 $0
SUBTOTAL FF&E $1,461 $0 $1,461 $1,039 $0
SUBTOTAL TECHNOLOGY $10,000 $0 $10,000 $1,077 $0
SUBTOTAL CONTINGENCY $45,113 $0 $34,134 $0 $10,979
PROJECT TOTAL $2,057,334 $64,724 $2,057,334 $191,464 $0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Change Order Summary
No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

Ty TG
421-132002 Knollwood ES - HVAC
Design 26-0ct-124  22-Mar-13A
A1000 0% Design B4 26-0ct120 | 24 Jan- 134
A1010 DCED Design Revievelgeroal 1] 24134 | D3Fab-13A
A1030 1008 Submital 16, 08-Fab 13 4 | Df-Mar-13A
A1040 DCED Desipn Revevedpproval 5| Od-Mar-134 | (E-Mar-13A
A1020 Subrrd fer Permt 10] 15-Mari3 A | 22Mar13A
Caonstruction 306 10-dn-134 12 Aug 14
CPROS0 Dralt RFP 5 120n-13A | 19-Jumi3A
CRROAID Adbertine GO Schckation 16 13 un-134 | Da-Jub13 A
CPRO120 GC Soletation 3 20-un-134 | O1-Aug13
CPRO130 GG Pre-Submizsion Mesting 0 16-JuH13 A
CPRO140 GCBd Date 0 D1-Rug13
CPRO150 Evauate Bos 1) 02fug 13 | D2Aug13
CRRO160 eBemrd Submktal 0 05-Aug 13
CPROTTD BC Recammendaton to Board 26 05-Aug 13 | (B-Sep13
CRRO180 Motice of Award - GG 2 10-5ep13 | 11.Sep-13
CA0T0 Caonlract feyard Procass 16 12-Sap13 | 02-Oet-13
CPRO200 Coonstrdtion MTFR 1] 02-Oet-13
C1080 Caanshny ction 216 03-Crt-13 - Juk- 14
Constroction Phasing Act ivities 306 10-n-134  12-Pug14
AA0E0 Traikrs an ske - Chswooms and Equipmant R aiocated (NIC) 8/ 10 n134 | 21-Jun 134
#1070 Beginning of 2013- 2014 Schodl Year 0 12-dug 13"
A5 fAdmi & 100 Carrider Rercvation B/ 030ck13 | DSOct13
#1080 Pnass | Renovation - 300 Bidg 35030013 | 20-Now13
ANB0 Adimin & 100 Carridor Renovation 6| OT-Nowi3 | 13Nowld
A1085 Classroom and Equipment Relocates [MIC) B/ Z1-Now13 | Z7-Now13
A10E] Phese 2 Rencvebon - 400 Bldg 43 28New 13 2Janeid
AN1T0 By & 100 Corridor Renovation 5/120ec-13 | 19-Dec-13
A1240 Wirker Break 20132014 1| 25Dec ¥ | DS lan-14
A0 Phese 3 Rencvabon - 200 Bldg 43 30-Dec13 | 25-Febi4
ANEBD Admin & 100 Carridee Roroualion 10/ 14 lantd |27 dantd
A10e8 Clssreom and Equipment Relacated (MIC) 6 28.Jan-14 | D3Fesid
a1100 Asimin & 100 Catrider Rerauatinn & 13Fsb 14 | 19.Fanis
&1230 Acmin & 100 Cavidor Renavation 5 13-Feb-14 | 20-Fet14
A1120 Classroom and Egupme—t Reloctod (MIC) 6 Z7-Feb14 | DS-Mar-14
#1200 Endl of 2013-2014 Schaal Year 0 23 My 18"
a1140 Ramave Trailers Restare Flaying Fisld (NIC) 10 25-May-14 DS Jun-14
Al30 Fhase 5 Rencvation Man Comidor - Administration Offices! Principal H 25-May-14 | Z3Jur-id
A0 Rarps: Parking ot and Playground . 2BMay-14 | I3-lun-4
ANDD Phase 4 Renovation - Kitchen Closed 43 28-May-14 | 23 Juki4 )
&1220 Firal Inspactions Bi24hk14 | 30-Jubi4 Bl Jrdret ek ]
Tely 16 | Tty Name = A‘lCorlulm_ml THart |'F'nm T il T T L
ke ERNINECSENNNERNANECRENINENNNNERKE
| A50 Begnning of 2014-2015 Schodl Year 0 12-Augia’ SR R i TR

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Martin Luther King, Jr. HS (421-127)
Renovation and Addition

Project Manager Don Little, URS Architect/Engineer Perkins + Will

Project Phase Construction Contractor Evergreen Construction

AN A A

T
W

Structural Steel Erection

Concrete Finishing Second Level Storm Water Line to Detention Pond

Project Scope of Work

Martin Luther King Jr. High is located at 3991 Snapfinger Road, Lithonia, GA 30038. The first school
facility was built in 2001 and the current size is approximately 186,272 SF. This project includes a major
addition of 76,728 SF. The building will house 18 classrooms, six science classrooms, four information
technology labs, a family consumer lab, drama room, art room, and chorus room. The two-story addition
will also contain new administrative offices and a ninth-grade commons area. The project has a completion
date of January 2014.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Project Status Update

Clearing and grubbing at the detention pond is now complete. The structural steel erection is now
complete; only detailing remains.  Interior and exterior masonry work is approximately 80% % complete
and the in-wall plumbing and electrical work is keeping pace with the masonry work. The overhead
sprinkler and HVAC duckwork installation continues. The roof installation and exterior soffit and fascia
framing has started. Mechanical roof top units have been installed. The exterior curtain wall framing has
started and window mullions have been delivered to the site. CMU paint priming has started.

The demolition of the current administration area has started. Interior masonry wall demolition is scheduled
for the week or 7/22/13. A plywood screen wall will be built around the Dining Commons to separate the
construction area from the student and staff occupied areas. This partition will remain in place until project
completion. The new administration area will not be available until project completion in December 2013.
The architect is finalizing the construction documents to identify the areas of the building and propose
modular units to serve as administrative offices until project completion. These documents identify
temporary locations for the CCTV; Intercom, Security System and Generator Annunciator Panel. The
relocation of this electrical equipment has started. . The new documents also identify additional scope to
support the staff relocating including a fire rated records room, a safe, and relocation of casework, vending
machines and copier. The casework relocation has started and the construction of the fire rated records
room is scheduled to start 7/22/13.

Project Budget/Forecast Update

This project is currently forecast to complete on budget.

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $388,350 $76,284 $388,350 $75,014 $0
SUBTOTAL A/E SERVICES $725,000 $681,813 $725,000 $603,688 $0
SUBTOTAL GENERAL CONTRACTOR $11,868,535 $10,403200  $11,868535  $3,122,416 $0
SUBTOTAL CONSTRUCTION SERVICES $965,000 $13,000 $965,000 $57,470 $0
SUBTOTAL FF&E $500,000 $17,634 $500,000 $17,634 $0
SUBTOTAL TECHNOLOGY $850,000 $0 $850,000 $630 $0
SUBTOTAL CONTINGENCY $1,635,929 $0 $1,635,929 $0 $0
PROJECT TOTAL $16,932,814 $11,191,931 $16,932,814 $3,876,851 $0
Change Order Summary

. Contractor Change Order # 07; Brick Support; Storefront Modification $ 9,122 add
o Contractor Change Order # 08;Security Fencing; Brick Credit; IT Dept. Changes $ 2,136 add
. Contractor Change Order # 09; Structural Steel Support; Roof Material Change § 3,564 add
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

o Contractor Change Order # 10; CCTV, Intercom, Security System, Annunciator $ 98,418 add
. Contractor Change Order # 11; Trench Rock & Unsuitable $ 47,570 add

o Contractor Change Order # 12; New Records Rm.; Relocate Vending Machines, Casework
$22,261.00.

Project Schedule Update
This project is currently forecasted to complete on schedule but this month’s rain has negatively affected
project production..

Ay e ety Farme

T Comglebon] Sart e |
Duration

421127 Martin Luther King, Jr. HS - A ddition

Design T3 02124 11-Oa12A
01260 Cesgn 13 UEMH1ZA |(11-Da1ZA |
Construction 935 M-0c-124 22 lan-14
CPROA10 Bchertne CM Scheation 20 N-D-124 | B-Now12A |
CPROA20 CM Scltation 20 H-Oc-124 | [B-NawiZA
CRRO140 CM Bid Date i} DE-How- 124
CRROATO Brerd Approval of GE 13 DB-New 124 | 28 Now124 :
CPRO180 Maties of Award - G- 0 2Moe12a |11
CH120 Contract fwvard Process 20 PBMNowiZA B dan i34
CRRO200 Cansincion NTP 0] 08 Jan-134

ciio Contractor Moblizston 4 1T-br134 | Z3dani3A |
cian Fira Wateh Maating 0 -dan-134  I3den-i3A |
1080 Kick O Mesting 0] 26-Jan-134 | Z-lan-13A
C1080 Construticn 20 30-JAn-136 | 11-Dec13

0T IT Instalietions 40 17013 11-Dec-13

1080 Substantial Completon 0 1-Dec-15

C2000 FFAE Instalatian M) 12Dec-13 | 08-Jan-1d

c2020 Clemssut 30 12Des13 | 22 Jan-14

C2M0 Move-n 5| 0&-Jan-14 15-Jare-14

C2030 Firal C ormpetion 1] 2Z-Jarr1a

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Miller Grove HS (421-128)
Addition & Renovations

Project Manager H. Wayne Channer, URS Architect/Engineer Manley, Spangler & Smith

Project Phase Construction Contractor HJ Russell & Company

New Doorway into Renovation Area

Brick work for new addition

New lighting for Drama Area

Project Scope of Work

Miller Grove High School is located at 2645 DeKalb Medical Parkway, Lithonia, Georgia 30058. Miller
Grove High School was originally built in 2005. The school/center is approximately 240,000 SF and is
located on approximately 48.7 acres.

The scope of work will be performed in three phases:

= Phase 1 - New two-story classroom addition (seven classrooms and three office areas)
= Phase 1A — New drama classrooms (south of the auditorium stage)
= Phase 3 - Renovation to the north end of the classroom building
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Project Status Update

The contractor performed the following activities for the new addition this month: erection of metal pan
stairs, welding of steel, insulation of plumbing lines, electrical rough-in, installation of ductwork and block &
brick work on the exterior of the building. Activities for the renovation area include installation of new air
conditioning ducts, fire sprinklers, electrical rough-in, clean up of debris, block wall installation, pouring
back slab cut outs, plumbing of sanitary lines and overhead water lines, installation of ceiling grid in
hallways. Activities for the Drama area include: completion of exterior wall brick work, insulating roof
drains, electrical fixtures and outlets, block work around door opening between Drama and Stage area,
reworking hallway exit area and painting interior walls and overhead. Currently there are 6 proposal
requests awaiting contractor pricing or architectural review for the temporary parking lot. There is one
change order request for a time extension at no additional cost for the GC going through the DCSD system.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $141,342 $38,288 $141,342 $35,757 $0
SUBTOTAL A/E SERVICES $295,017 $290,668 $295,017 $238,188 $0
SUBTOTAL GENERAL CONTRACTOR $4,695,047 $4,695,047 $4,695,047 $973,432 $0
SUBTOTAL CONSTRUCTION SERVICES $331,783 $47,575 $331,783 $16,568 $0
SUBTOTAL FF&E $230,400 $364,614 $230,400 $0 $0
SUBTOTAL TECHNOLOGY $300,000 $0 $300,000 $0 $0
SUBTOTAL CONTINGENCY $102,400 $0 $102,400 $0 $0
PROJECT TOTAL $6,095,989 $5,436,192 $6,095,989 $1,263,945 $0
Change Order Summary

A change order for $10,079.00 has been approved for relocating a fire line, a roof drain and deleting a gate
valve.

Project Schedule Update
The contractor’s schedule dates may has been impacted by the LDP issues. As a result, the schedule is

being adjusted by change order to add 62 days to the Project duration.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

o
421-128 Miller Grove HS - Addition
B8 02 12A  15Now 124

Design 95 0Z-Ak12A  15-Now1ZA
Construction 29 15Now12A 26Decid
ANTHD Cianstruction NTP o) 15-Nav-124
AT1a0 Delry of LD 41 1ENow1ZA | iT-Jen 134
AED Sttework - Classraom Adban 225 17-Jan-13A ZBMNow13
AN020 M cbdiztionF encng Addian 2| Jan-134 | 25-Jan-13A
A000 Baicition - Classr mom Adcition 188 28 Jan-13A  16-Oct-13
A1110 Sework - Drama Addiion T8 05 Apr-13A | 2213
AT100 Agidtion - Drama Addion B8 0oApr-i3A  O6-fug 1l
21130 Camaltion 1=t and 2re Floors: 3 O-May-134  21-dn-134
120 Construdion - Renovaton 68 O-May-134  31-A13
A1210 FFEech - Drama Addtion 20 3-Ad13 | 0-Ag i3
A1240 Clete Out - Classroom Addtion 32 3-Jk13 H-Aug13
21230 Substantisl Cornpleton - Renavation I [ FH-du13
ANED Phasa 3 Afove-in - Renovaton 5 M-fug1d  OF-fug s
A1160 Substantal Campietion - Crarma Additon [ 06-Aug 13
AN50 Clesa Out - Drama Addiion 2 07-Aug13 08-fAug 13
A1200 Final Cormpistian - Drarme Addison [ 20-Pugr13
AN Phasa 14 Movain - Drama Adddion § N-Aug13 | IT-Aug 15’
A1250 Fimal T ornpietion - Classroom Addlion L] -fug 13
Ad040 FFEMech - Classroom Addition 20 15 Now=13 12Dec 13
A1030 Substantal Compietion - Classroom Addtion [ 2B-Now13
AN170 Closa Cut - Clagsroom Addiaon 0 HNo-13  2BNee1d
A060 Final C omgretion - Clazereem Addition [ 13- Dec-13
A1040 Phese 1 Move-in - Classroom Addiion 10 13Dwc-13  26-Dac-13°

Major Project Issues

The failure of DeKalb County Planning and Zoning to issue the LDP permit in a timely manner has
impacted the overall schedule. This is being adjusted by a Change Order to grant the GC a time extension
of 63 days at no costs to the project or the District.
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Period Ending July 22, 2013

Montgomery ES (421-138)
HVAC - Architectural

Project Manager Fritzgerald Joseph, URS Architect/Engineer  Richard Wittschiebe and Hand

Project Phase Pre-Construction Contractor TBD

Interior Hallway

Ceiling Lighting and HVAC to be Replaced

School Exterior

Project Scope of Work

Montgomery Elementary is located at 3995 Ashford-Dunwoody Road, Atlanta, GA 30319. The first school
facility was built in 1963 and the current size is approximately 61,857 SF. Project 001-422 (SPLOST IV) is
directly related to project 421-138 (SPLOST III).

= 421-138 covers the design stage of this project
= (001-422 covers the construction phase which is currently in pre-construction

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= Providing new direct digital controls (DDC) energy management controls

= |nstallation of a new 3,000-gallon grease trap

= |nstallation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines

= New emergency generator

= New parking lot lighting

A4
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Project Status Update

URS determined that the project could not be completed per the SPLOST IV Contract Master Schedule
(summer schedule) and, therefore, would need to be phased. Therefore, after working very closely DCSD
the project end date were changed to more accurately reflect the construction work planned for these
projects. Significant coordination went into phasing the work to make certain the schedule had realistic
logic and durations based on the design of the project, and other considerations included the first day of
school, national and district testing periods, holidays, teacher work days, and various school community
activities.

Upon the realization that the projects had to be phased, the URS Project Managers met with Principals
about the new plan to phase project construction. An aspect of the phasing plans included the addition of
trailers to some of the school construction sites. The trailers provide the opportunity to minimize impacts to
the teachers and students by providing temporary classrooms during construction. With the addition of the
temporary classrooms (trailers) URS can make certain that teachers and students have a clean, safe and
secure learning environment during construction activities at their respective schools. The revised schedule
is located on the following page.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

exPENDITURES [N
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $100,000 $70,575 $100,000 $53,153 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $100,000 $70,575 $100,000 $53,153 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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421-138 Montgomery ES -HVAC

Design

A100D Cesign

A1010 DCED Detipn Revdevipprol

21020 Subrrit for Parmi
Construction

CPROSD Craft RFP

CPRO1ID Badvartne GU Schetabon

CPRO20 GE Solatation

CRROAI0 G Pre-Submission Mesting

CRROAS0 Evaiate Bids

CPRO140 GC Bd Date

CPRO180 eBaard Submittal

CPROTD GC Recommendafion to Board

CPRO180 Hitize of fwvard - GC

C1070 Canlract fwvard Procass

CPRO200 Gonsbru dion NTP

A0S0 Phese 1 - Renovete 9 daserooms | ower levsl st sast wing
060 Consirudtion

A1070 Phasa I - Rencvate 10 chaswrooms upper el 2t cast wing
A1080 Phase 3- Renovate B dassrooma at south wing

A1080 Priase 4 - Rencvete B dassroam + weight rm at sauth wing
AND Prase 5- SUMMER WORK - Renowits adrin, kichen, and cabiters
TC1080 Substantial Completion

TC2020 Clossout

TC2030 Final Cernpistion

Major Project Issues
No major issues to report at this time.

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

O Aug 124
02 dug 124

| MBhew 1A

Z3-Mar-13 8
05-Apr-134
O5-Apr-134
25-Bp-13 8
02-May 134

A-dum-13 4

12 um-134
12 r-134
02-Jk-13A
D4 Jul-134

13- hug-13
13-Aug 13
11-0ci-13
12-Dec-13
13-Fab-14
17-Bpi-14

1-Jub- 14

Z2-Mar-13A
22 Mar-13A
22 Miar-13 4
22MEar- 134
07-Rug- 14

Z2-Ppe-13A
16-May-13 4,
-Jur-19 A
T 134
Hedure13 A
i1-dun-13 A

D1-Jub 154
D3 Jub13 4

| 09 Aug-13
12 Rug 13

10013
0 Juk- 14
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12-Fel-14
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Montgomery ES (001-422)
HVAC - Construction

Project Manager Fritzgerald Joseph, URS Architect/Engineer Richard Wittschiebe and Hand

Project Phase Pre-Construction Contractor TBD

Classroom lighting to be replaced

Main corridor lighting to be replaced School Exterior

Project Scope of Work
Montgomery Elementary is located at 3995 Ashford-Dunwoody Road, Atlanta, GA 30319. The first school
facility was built in 1963 and the current size is approximately 61,857 SF.

Project 001-422 (SPLOST IV) is directly related to project 421-138 (SPLOST IlI).

= 421-138 covers the design stage of this project, and
= (001-422 covers the construction phase which is currently in pre-construction.

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

= Providing a new kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= New direct digital controls (DDC) energy management controls

= |Installation of a new 3,000-gallon grease trap

= Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines

= New emergency generator and providing new parking lot lighting.
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DeKalb County School District Capital Improvement Program 2012-2017

Project Status Update

Period Ending July 22, 2013

The schedule is currently being examined and will likely need to be extended past the original summer
shedule. This would have an impact on the construction start and end dates. This project will have a

phased approach that incorporates the use of temporary portable trailers.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

EXPENDITURES
Current Current
Activity Budget Commitments Forecast To Date
B) (F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $2,308
SUBTOTAL A/E SERVICES $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $1,880,260 $0  $1,880,260 $0
SUBTOTAL CONSTRUCTION SERVICES $89,175 $0 $89,175 $0
SUBTOTAL FF&E $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0
SUBTOTAL CONTINGENCY $80,565 $0 $80,565 $0
PROJECT TOTAL $2,050,000 $0 $2,050,000 $2,308
Change Order Summary

No change orders to report for this period.

Project Schedule Update

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0

This project will be phased and portable trailers will be used to accommodate for the construction.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

Aty T Pctiaty Fama A Cai Hard Finish figk] 204 bl
Duration
0o =
PRECOS PROJECT START 0 O1-Fab-13 4
PRELOY PLANMING 30| D1-Feb 134 | 14-Mar-134
PREDDO PROJECT KICK OFF MEETING 1| 20-Fab-13A  20-Febi3A
PREDIE PROJECT PROCURBMENT KICK OFF MEETING 1, 2T-Feb 134 | Z-Fe13A
Design 0 DEMer- 134 D4-bar13A
A1050 RECENVE DESIGN FROM SPLOET It 0 D4-Mar-134
Construction 350 05-A-13A  DT-Augi4
CPROSO Drah RFP 1) 05-Apr-134 | 22-Ap-13 4
CPROMD Babertnn G0 Schekahon 15 25-Apr-134 | 16-May13 A
CPRO120 BC Selatation 28] 02-May-124 | 11-Jun-13 A
CRROT30 GC Pre-Submission Mesting i 23 May 134
CFRO150 Evaluate Bids 0f fehmed3 4 | Hedunel3 A&
CPRO140 G- Bad Date a Medur13 4
CPRO160 ‘eBoard Submital 0] 12-an-134 |
CPRO1TD GC Recammandation fo Beard 14 12-un-134 | D1-Jul 134
CPRO180 ‘Natice of Award - GC 1034134 | D3 JuHI3A
CPRO190 ‘Contract Awand Process 27| Da-Jul-13A | D-fug13
CPROZ00 'Canslruetion NTP 0 12-Pusgr13
A10460 Phase 1 - Renovate 8 dassrooms | owsr levelal east wing A5 13- g 13 | 10-Ock- 3
C1060 Cionetru tion 238 13-sug 13 i0-dub i
AI0TD Phese 2 - Rencwete 10 clesrooms upper lewsl ot ens wing &4 1-Oct-13 -Dec-13
A1080 Phame 3 Rencuete B daxwoons at muth ving 451200013 | 12Feb14
A1080 Phasa 4 - Renovate 6 dassroom +weight rm ak south wing 46 13Febia | 16Ap1d
A0 Phess & - SUMMER WYORK - Renovets acmin, kichen, snd cafsters B 17-Ape1 | 10-duk 4
TCiDeo Substantial Campletion 0 | 10-duk- 14
TC2020 Clesseut 20| -As4 [ DT-Aug1d
TC2050 Final Compietion o O7-Auig-14

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Peachcrest ES (506-422)

Project Manager Brian Albanese, URS Architect/Engineer  Chapman Griffin Lanier Sussenbach
Architects (CGLS)
Project Phase Design Contractor N/A

Peachcrest ES Front Peachcrest ES Play Field

Project Scope of Work

The scope of work for this project is use the prototypical design for a 900-seat, 58 Instructional Units (I.U.’s)
elementary school and adapt and construct the new building on the school’s original site. The following
baseline criterion, in addition to the GA Department of Education requirements, shall be utilized in the
prototypical elementary school design:

= 17 Pre-K, Kindergarten, and 1st Grade Classrooms at about 880 square feet

= 27 2nd - 5th Grade Classrooms at about 750 square feet

= 1 Media Center at about 3,250 square feet

= 1 Art Classroom at about 950 square feet

= 1 Music Classroom at about 950 square feet

= 1 Computer Labs at about 880 square feet

= 1 Science Lab at about 1,050 square feet

= 4 Shared Labs (i.e., Discovery, ESOL, etc.)

= Cafeteria is to be setup as a Cafetorium utilizing a total of 5,640 square feet

= 1 Gymnasium- Minimum of 4,700 square feet Modified Bitumen Roof System- No Skylights
= 4 Special Needs Classrooms at about 750 square feet

= Mechanical Platform for Mechanical and Electrical Equipment (No mezzanines)

= Kitchen shall be at least 3,000 square feet
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

The project budget is about $18,421,281. This includes design, construction, geotechnical investigations,
surveying, FF&E, information technology, materials testing, etc.

Project Status Update

The architect, CGLS, has been working on Schematic Design of site plan and is scheduled to submit
Schematic Design drawings on June 21, 2012 for the prototype design. The design is scheduled to be
completed in early 2014 and construction will begin Summer 2014. Demolition of the current school will
occur later this year. This school is currently unused and no student relocation is necessary.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $227,116 $10,388 $227,116 $29,352 $0
SUBTOTAL A/E SERVICES $400,000 $340,000 $400,000 $7,650 $0
SUBTOTAL GENERAL CONTRACTOR $14,530,521 $0  $14,530,521 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $721,193 $0 $721,193 $0 $0
SUBTOTAL FF&E $589,481 $0 $589,481 $0 $0
SUBTOTAL TECHNOLOGY $659,482 $0 $659,482 $0 $0
SUBTOTAL CONTINGENCY $1,293,486 $0  $1,293,486 $0 $0
PROJECT TOTAL $18,421,280 $350,388 $18,421,280 $37,002 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Pty D el T 204 ] 2ma FJ‘
A s CEDEEECEEGRECEEREREERE
506422 Peachcrest ES Replacement | | } Fa t
PRECOS PROECT START e dun- 13 o ot L o o b e e 2
PREDD PLAMMING 21-dun-13 -Aug 13
PRECTOD PROJECT KXCK OFF MEETING OE-Juk13 05-Ju-13
Construction 24-dun-13  02Now16
A1020 Rulocate FFE and Instructional Maberials 2adun-13" MNeduk13
PRENS PROCUREMENT KICK OFF MEETING 120ub13 | 12 d12
CRRO1D Drafttsnie RFP - Demo |02 P13 15 Aug 13
CPROZE LEGAL REVIEW TeAugd | 26-Aug 13
CPRO20 Arbertme Deme Schctation 1EAug 13 | 12Sep 13
CPRO30 Dermo Sokication 30-Aug13 | 18-Sep13
CPROSD Dorma Pra-Submission Meating 06=Sep-15 06 Sap- 15
CPROSD RECENVE Demn BIDS 15 Sep-14 15Sep-13
CPROES EVALUATE Demo BIDS 20-Sep-13 | 25-Sep 13
CRROBS ‘aBoard Subeniial ’ 27-Bep-13
CPROG0 ‘Board Approvel of Demo 27-5ep-13 07-Now 13
CPROTO ‘Natice of Award - Dema 0B-New-13 | 06-Nov13
CPROTS 'Cantract Awand Process 11-Me-13 28-Maw13
CPROAD "Demo NTP 28-Now-13
A1010 Sahmge 02Dac-13 13-Dac 13
A1030 Remedation 02-Dec-13 | ¥1-Dec13
ANG20 Demoltion 02 Dwc-13 30 Jan-14
CRRO210 Procurement Kick OFf Mesting ZEMa-14 | ZBMar-14
CPROSD Craftfisaue RFP 2B-Mar-14 0G-Apr-14
CPRO100 LEGAL REVIEW 04-Apr-1a | 17-Apr-14
CPRONMD Aghertie GL Sobaitaben 0a-Api-14 0= Plry- 14
CRRO120 BC Soltation 1B-Apr-1d | 0B-May- 14
CRRO130 B Pre-Submission Mesting 2EAp-1d | 2EApeid
CRRO140 RECENE GE BIDS 0B-May 14 | 06-May- 14
CPRO150 EVALUATE GC BIDS OB-May-14 | 15- My 14
CRRO160 ‘wBaard Submital 1EMap1a |
CPRO170 'Besrd Approval af GO 16-Mary-14 | 26-hri-14
CPRO180 ‘Natice of fward - ZC 2T-dun-14 | 2F-de14
CPRD130 'Contrac Awarnd Process 3= Jun-14 16-Ju-14
CRRO200 “Canatrustion NTP [ 18-k 14
CA060 Constru dion M-Juk14 05 Oet-15
1070 T mstalitions 0B-Sep-15 | 02-Now 15
1080 Subsantial Competon 05-Oct15
C2020 Ciosacut 060c-16 | 0@-Now16
Aty ID Acitaty Marme Hart Frreh 075 e
LGLECEELEGICE
C2000 FFAE Instalation 06018 02-Now 18 1
c200 Move-in 200215 | 0-Now15 H H [}
C2000 Firal Compition 02-Now- 16 Tty

Estimated schedule: First three schools - Gresham ES, Fernbank ES, Peachcrest ES

Major Project Issues
No major issues to report at this time.
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Period Ending July 22, 2013

Peachtree Charter MS (421-232)
Track Refurbishment

Project Manager Fritzgerald Joseph, URS Architect/Engineer Breedlove Land Planning

Project Phase Construction Contractor Sunbelt

Track grading

Peachtree MS Track grading and installation of interior drain curb Track grading

Project Scope of Work
Peachtree Charter Middle School is located at 4664 North Peachtree Road, Atlanta, GA 30338. The first
school facility was built in 2006 and the current size is approximately 147,300 SF.

The scope of work includes:

= Installation of new asphalt track surface over existing track, with curbs and grading necessary to
ensure proper drainage to existing site drainage system

= Installation of a perimeter fence and caution signage, along with any tree removal per the
engineered drawings

The track will be striped according to the National Federation of State High School Associations (NFHS)
guidelines for track and field events.

Project Status Update
This project is expected to take four to five weeks to complete. The contractor has submitted all material

submittals. This project’s completion will be on or before July 31, 2013.

DSCD is cleaning out the detention pond and restoring it to its original condition. The engineer will create
as-built drawings to confirm the capacity of the detention pond. A change order has been executed by
DCSD: A new as-built drawing will be required of the existing detention pond to establish current capacity.
Breedlove Land Planning will submit pricing for the additional design service for the survey of the Detention

A4
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Pond. Sunbelt is expected to submit a change order for Peachtree MS Water Quality structure as per the
City of Dunwoody. A change order for the field events and water quality structure has been issued for
approval $28,625. DCSD is still working with the City of Dunwoody requirements for permit and bonding.
Breedlove will proceed with detention pond as-built drawings required by the City of Dunwoody Watershed
Management.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

exPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $19,000 $13,588 $19,000 $14,138 $0
SUBTOTAL GENERAL CONTRACTOR $221,000 $168,000 $221,000 $20,156 $0
SUBTOTAL CONSTRUCTION SERVICES $10,000 $750 $10,000 $750 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $250,000 $182,338 $250,000 $35,044 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

Ty T Tty Flama

421-232 Peachtree MS - Track Replacement e Lt it

Design 76 02Mk128  22-hb1E

A1000 ArchitectEngineer Periormancs 88 02-Aul-12A | 31-02-124 H

71.01,00830 Parme Dakey - Maint Aoreerent Requras 54 11-0ct12 0 | 2-Feb 134 “

AT010 Permit Received 0 22-Mk3 1 »
Construction 07 110128 Z3-Aupi3 fis

AY020 GC Solitation 41100124 (170128 |1 |

1070 Canlract Award Process B0 17-0c-12A | 20-Feb134 NN

CPRO200 Construdion NTP 0 WMar13A |1

1060 Construdion | Surnmee Actiily) 43 12-ln- 134 | 08 Aug 13 1 -
1080 Punchlst | Close ot 10/ 12-Aug 13 | 23-Aug13 ' [}

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Radio Communications (630-422)

Project Manager John Wright, URS DCSD Project Manager Anthony Jackson, DCSD

Project Phase Non-Construction Contractor TBD

Old 1980’s Service Vehicle Photo Newer Vehicle Photo

Project Scope of Work

Acquisition of buses and upgrade of bus radio communications to comply with Federal Communications
Commission (FCC) regulations and global positioning system (GPS) reporting equipment to serve various
schools.

Project Status Update
Part 1 Narrowband - FCC Compliance: The scope of work was developed and approved by DCSD Legal

and Risk Departments. Since the last reporting period, proposals were received and are currently under
evaluation.

Part 2 GPS Bus Locator Software: This RFP is still in the procurement process. The scope of work was
developed and approved by DCSD Legal and Risk Departments. A mandatory pre-proposal conference
was held on May 2, 2013.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.
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Capital Improvement Program 2012-2017
Period Ending July 22, 2013

630-422 exPENDITURES |
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(F) (B -F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $1,568,752 $604,752 $1,568,752 $0 $0
PROJECT TOTAL $1,568,752  $604,752 $1,568,752 $0 $0
Change Order Summary
No change orders to report for this period.
Project Schedule Update
These projects are currently forecasted to complete on schedule.
Bty 15 Twvaty Hame Aot Bt T i) 0T e
atell Rad O O D
GPS-Bus Locator Software 144 15-Feb-134 05 Sep-13
CPROSD Draft RFP 21 1EFeb-13A  15-Mar-13 4
CPROMD Aotartae GO Schotabion 30 O Apr3A  -May13A
CPRC12D G Solatation 23 18- Apr-13A | 21-May 13 A
CRROA30 G Pre-Submission Mastng 0 02 May-13A | 02-May-13A
CPROA40 GC B Dnte 1] Zi-May-13 A
CPROA50 Evabate Buds 4 IMay-13A  26-May13a
CPRO160 oBoard Submittal 1] 17-Ri-13A
CPROMTO G Rewmmandaton to Boand 13 18- 134 06-Aug 13
GPRC180 Mobce of Award - GG 1! 6 Aug-13 06-Aug-13
070 Contract fevard Procass M OF Aug13 04-Sap-13
CRROZ200 Installation 0| D5 Sep-13
HNarrowband-FCC Compli Radio C ications 1T fl-Deef2 A 12.8ug 13
CRROZTD Craft RFF 28 11-Dec-12 A 168-Jan-13 A
CPROZI0 Agvertme GC Sclickation 5 OT-Feb-134 14-Feb-13 A
CRROZZID ST Soletation 18 O7-Feb-134  05-Mar-134
CPROS00 GG Pre-Submission Mesting 0 Z2Feb-13A  Z2-Feb-13A
CPRO240 3% Bl Date g O5-Mad-13 4
GPRO280 Evaluate Bids 81 06-Mar-134 | 12Mar 138
CPROZ0 aBoard Submital 4 1%Mas-138 15800134
CPROZ60 GC Recornmendaton so Boand 0 O Ry 134
CPROZ50 Mastice of favard - GO 1) Z2-AF13 22-RAi-13
C2080 Cantract Asvard Prooess 15 234813 12-fug 13

Major Project Issues

No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Redan HS (421-111-002)
Interior Renovations & Storage Facility

Project Manager Kevin Payne, DCSD Architect/Engineer Richard Wittschiebe Hand

Project Phase Pre-Construction Contractor Albion Scaccia

Project Scope of Work
The scope of work for this project includes various improvements to the interior of the existing school. Also
included is the construction of a storage facility on the grounds of the school.

Project Status Update

All painting has been completed in the building. New Auditorium lighting has been installed and
demonstration has been scheduled for August 6, 2013. Slab for outside storage facility has been poured.
CMU block walls will be completed by August 12, 2013. All casework for the project will be installed by
August 16, 2013.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.

Change Order Summary
No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

T

T piiE) T e
o N[ o] J] Flmpe m] s Ju] a] sfoaf no] ST FTm] AT m] o Jaa] &

I0-Mow10A 16 My 14

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Redan HS (513-422)

Renovation/ Addition
Project Manager Brian Albanese, URS Architect/Engineer CDH
Project Phase Design Contractor TBD

Exterior of Existing Facility

Marquee for Redan High School

Project Scope of Work

Redan High School is located at 5247 Redan Road, Stone Mountain, GA 30088. The Redan High School
campus consists of one main school constructed in 1976, and an addition to the main school building
constructed in 2010. The school is approximately 361,392 SF and is located on approximately 39.5 acres.

The scope of work includes full professional design and engineering services for the renovation of and
addition to Redan HS. This will provide for modifications and upgrades to the existing buildings and
facilities that will include, but not be limited to:

= Estimated 24 1.U./classroom addition
This addition will include
o Standard classrooms,
o An expansion to the existing kitchen, cafeteria, and media center
o An orchestra room, a chorus room, two special education classrooms, two girls/boys
restrooms, five science labs, five language arts, five social studies class rooms, and five
math classrooms.
= Replacement of all doors and hardware in the existing buildings
= Replacement of the lockers in the boys’ and girls’ locker rooms
= Site modifications

'
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DeKalb County School District

= Replacement of the parking lot and driveways

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

The design will also include updating the facility to meet current ADA accessibility and fire/life safety codes

as required.

Project Status Update

The Architect, CDH Partners, has started their site surveys and are in the process of schematic design.
The schematic design pacakage will be submitted in mid-August.

Project Budget/Forecast Update.

This project is currently forecasted to complete within budget.

513-422

Current
Activity Budget
B)

SUBTOTAL PRECONSTRUCTION SERVICES $264,159
SUBTOTAL A/E SERVICES $991,579
SUBTOTAL GENERAL CONTRACTOR $16,342,412
SUBTOTAL CONSTRUCTION SERVICES $901,247
SUBTOTAL FF&E $662,987
SUBTOTAL TECHNOLOGY $741,716
SUBTOTAL CONTINGENCY $814,230
PROJECT TOTAL $20,718,330

Change Order Summary
No change orders to report for this period.

Project Schedule Update

This project is currently forecasted to complete on schedule.

Commitments  Forecast

(F)
$0 $264,159
$0 $991,579

$0 $16,342,412

$0 $901,247
$0 $662,987
$0 $741,716
$0 $814,230

$0 $20,718,330

EXPENDITURES

To Date

$0
$0
$0
$0
$0
$0
$0

$0

Budget Variance

(B -F)

$0
$0
$0
$0
$0
$0
$0

$0
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

513422 Redan HS RenovationfAddition

At Camplagon] Start
Duration

2013 2014 k]

Major Project Issues
No major issues to report at this time.

PRECOE PREOJECT START 0 17-Dec 124
PRECOH PLANMING 71 17-Dec12A | 25 Mar-134
PRECTOD PROJECT KICK OFF MEETING 0! 26-Mar-13 A | 26-Mar-13 A
PREMS PROJECT PROCURBMENT KICK OF F MEETING o OF-Apr-134 | D-Apr-13A
Design 299 F0Feb-13A 14Ap-14
DPRO15 ‘Dezgn Procurement Kig O 0 20-Feb-134
DPRO0 Draftissue RFP 18] D1-Mar-13A | 26-Mar-13A4
DPROZ0 LEGAL REVIEW 16! 25-Mar-13A | 17-Apr-13A
DPROZS Desgn Salickation 16| 26-Mar- 138 | 18-Apr-13 4
DPROSS Fre Subrmisicn Mesting 0 16-Ape-134 | 18 Apr 134
DFRO4S RECENE FROPOSALS 11 01-May-138 | D1-Maw 134
DPROSD EVALUATE PROPOSALS 5 D6-May-134 | 13-May13A
DPROES Presantations/Intarves 2 15-May- 138 | 17-May 134
DPROTO eBaard Submital 0 17-May- 134
DPROBD Evauate Pressntabons 0 17-May-134 | 17-Maw 134
DFROGS Recommendation to Beard 11 17%-May-134 | 03-Jur-134
DPROTS Matcs of fward- AE 0 % un-134 | 2 duni3a
DFROBD Caontract fward Procass 1) 26-un-134 | 1-Ju-13 A
DPROBS Desgn HTP 0 - Jul-13 4
Di0000 Secherratc Design Subrrittal BIZ0E13A | 15Aug13
010020 District Rwiaw of Schamatic Desgn 6 1Bdug 3 | 23 fuptd
010030 Dasign Devaloprmant Suibeital M Mhugld | DdDe13
ooosa District Revvieat of Design Developmen 8| 07-0ck13 | 17-0ck 13
D00 GADOE Revew of Desgn Development | 0RO | Di-New1d
D00s0 304 COD Submittal 30180113 2 Now13
D080 District oot of 30% Desgn 13 2BNew13 | 17-Dec13
Di00aa 80% O Submital 0 18Dec13 | 14Jant4
BAgtIn Disirict Ravisw of 80% Dasign 13 18- dan-14 | 31-dan-14
Dimioa GADOE Review of 0% Oesign 13| 15-Jan-14 | 31-Jan- 14
Dieza 100% CO Submial 0| 03-Febe 14 | 20-Fe-14
D10130 Dislrict Sign off of COs 8 02Mar-14 10-Mar-1d
[hle i) Fire Marshal Spproval 16 11-Mar-14 | 31-Mar-14
00160 GADDE Revewiippsmval 0 1i-Mar14 | D7-Ap-1d
00180 ‘Subrn Parmit Set to Courky 16 18-Mar-13 | O7-Apr-14
DInT FINAL EDITS ON CD'S 5 DB-Apr-14 | 14-Ap-18
Construction 4 DBAm-14 14Augis
CPROZID COMSTRUCTION PROCUREMENT KICK OFF MEETING 1 DBAgr14 | [B-Apr 4
CRROSO Draftfisaue RFP ) 6| DB-hpr1d | taAprid
CPRO100 LEGAL REVIEW 10 15-Ap-14 | 28-Apr-14
CPRO110 Achertin GC Schckation 20 158ar-14 | 12May 14
CPRO120 G Selatalicn 15 25-Ape-14 | 19-Man14
T e Tty farme Tita Hart Freh T B T A T i3l
| ERRERECKEANNENNRREENERNNENDRRELSE
CRRO130 G Pre-Submission Meeong 1/ 05-May-14  O5-Maw-14 ey & Rty 5 ; B ¥
CPRO140 RECENE GC BIDS 1] 20May-14 | 20-May14 i I3 S i ;
CRRO150 EVALUATE GG BIDS 5 21-May-14 | 27-May-14
CPRO180 *aBoard Subnal 0 ZE-May-14 |
CRRO1TD “Boerd fpprovel of GG 30 28-May-14 | D8 Juktd
A1020 Rekcation of FEE and Insiructional Material 20|02 14 | 27-un- 14
CPRO180 ‘Matice of Award - GC 108014 D9dubi4
CPRO180 Contract Award Procuss 1610k | 30dubid
CPRO200 ‘Cansruction NTP 0 W k14
A1010 Sahmge 10|34k 4| 13 Augia
A1030 Ramadation 72 5-hka i Aug14
C10€0 Constru cion 282 31-Jul-14 17-4ib-15
cio70 IT instalitions 40 Z-n-16 | 14-Aug s
C1080 Subetantial Com pleton 0 17-duk 15
C2020 Clotacut 20 0WH1E | 14-Aug1S
C2000 FFEE Instalaban 20 20-4uk16 | 14-Augls
G200 Move-n 10 D3-bug 15 | 14-Aug 16
cona0 Firmml C rnpition a 14-Aug 15
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Ronald E. McNair MS (421-231)
Track Refurbishments

Project Manager Fritzgerald Joseph, URS Architect/Engineer  Breedlove Land Planning

Project Phase Close-out Contractor Sunbelt

Track (after Refurbishment) E‘ e

High Jump (after refurbishment)

Project Scope of Work
Ronald McNair Sr. Middle is located at 2190 Wallingford Drive, Decatur, GA 30032. The first school facility
was built in 1958 and the current size is approximately 173,040 SF.

The scope of work includes:

= Installation of new asphalt track surface over existing track, with curbs and grading necessary to
ensure proper drainage to existing site drainage system

= |nstallation of a perimeter fence and caution signage, along with any tree removal per the
engineered drawings

The track will be striped according to the National Federation of State High School Associations (NFHS)
guidelines for track and field events.

. Y0
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DeKalb County School District

Project Status Update

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

The Track refurbishment project has been completed. The contractor will Punchout any outstanding

defects on the project prior to the week of August 12, 2013.
Project Budget/Forecast Update

This project is currently forecasted to complete within budget.

421-231

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0
SUBTOTAL A/E SERVICES $19,000 $13,875
SUBTOTAL GENERAL CONTRACTOR $221,000 $168,000
SUBTOTAL CONSTRUCTION SERVICES $10,000 $750
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $0 $0
PROJECT TOTAL $250,000 $182,625

Change Order Summary
No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

exPENDITURES |

Forecast To Date  Budget Variance
F) (B-F)

$0 $0 $0

$19,000 $15,063 $0

$221,000 $152,873 $0

$10,000 $750 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$250,000 $168,686 $0

Actrty 1D Aeipaty NMame

421-231 McNair MS - Track Replacement
Design

0o 128

20 218
of J]Ffw] 2 M|J|J|A|s|c:-|N|E!J|FIM ﬂM NEEEERENE ulnlu] )|J|m|§|’i

A1000 ArchitectEngineer Performance 88 02:RE12A | F-Do12A
A1010 Perma Received Q M-0-12 A
Construction 27 N-Oa12A  Augid
AJ020 3 Soletation 4 110128 | 17-Oc 128
C107T0 Contract Award Procass &0 17-0a-128 | 20-Feb-13A
C1060 Caonstrudion 48 11:Mer- 13 A, | 18-May- 134 L -
CPRO200 Canstrudion NTP il 11-Mar-13 & L.
£1030 Purchiit / Closeout 10 12-Aug 13 | 23-Aug 13 | L

Major Project Issues

No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Safety/Security Upgrades (600-422)
Project Manager John Wright, URS MIS Project Manager Leon Glaeser, DCSD - IT/MIS

Project Phase Non-Construction Contractor TBD

Project Scope of Work
The project scope is currently under development.

Project Status Update
The CIP PM and the MIS PM have been meeting to finalize the scope of work.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget.

expENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $1,820 $0 $1,820 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $1,375,471 $0 $1,375,471 $240 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $1,375,471 $1,820 $1,375,471 $2,060 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

=g Tty e

600422 Safety/Security Systems Upgrade - FY 2013
TIO0A FY 2013 Budgst Performance 128 M-dan-134 | 27-Jun-13

Major Project Issues

No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Service Vehicles (620-422)

Project Manager John Wright, URS DCSD Project Manager Anthony Jackson, DCSD

Project Phase Non-Construction Contractor TBD

Project Scope of Work

The voters of DeKalb County approved SPLOST funding to replace the District's obsolete vehicles and
modernize the fleet. The acquisition of these vehicles will improve operational readiness, driver safety and
fuel efficiency.

Project Status Update

The district will use the respective state-wide contract for the purchase of 20 utility trucks, two refrigerator
trucks, 16 public-safety sedans, two dry box trucks, and 15 service sedans. Six security carts will be
purchased using best-price of three quotes. Following Board Policy DO (School Property Disposal
Procedures), all vehicles are valued under $5,000 per blue book value (or equivalent), vendor appraisal or
bid through govdeals.com. Consequently, all vehicles are declared obsolete for disposal by the Chief
Operations Officer.

The utility trucks are used by DeKalb County School District (DCSD) facilities workers who make routine
plumbing, HVAC and electrical service calls to the district's 135 schools. The refrigerator trucks transport
food goods to schools for students’ breakfasts and lunches. The box trucks are used for dry goods and
supplies deliveries and pick-ups, including equipment deliveries to schools. The use of the service sedans
includes support for school inspections, site-visits, employee assistance and counseling requirements,
school improvement visits, emergency calls, staff assistance visits, teacher recruiting, student testing
assistance and bus accident investigations. The public safety sedans are used to provide law enforcement
and security throughout the district. DCSD maintains its own Public Safety Department, which patrols
schools both day and night. The security carts are provided to ease movement and transport around large
campuses to include security support and assisting students and adults who may be physically impaired.

These new vehicles ensure that district employees travel in a vehicle that is safe, available and fuel-
efficient for school operations. The vehicles will be procured during the 2013 year pending any changes in
SPLOST program requirements. The purchase of these vehicles is funded under SPLOST tax revenues
and has no impact on the general fund and does not take away any funds from schools.

Expected delivery months are:

o  Utility trucks August 2013

o Refrigerator trucks September 2013
e Public safety vehicles August 2013

e Boxtrucks October 2013
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

e Service sedans July 2013
e Security carts July 2013

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

Due to issuing the technology bond, $74,718 will be reallocated from this project budget to the bond
repayment budget (project 720-422) to cover the cost of issuing the bond as well as interest payments.
This pending budget reallocation will be reflected below once fully executed.

expENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $74,718 $0 -$74,718
SUBTOTAL VEHICLE PURCHASE $1,572,373 $0 $1,497,655 $333,015 $74,718
PROJECT TOTAL $1,572,373 $0 $1,572,373 $333,015 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
These projects are currently forecasted to complete on schedule.

ATy To Ry Tame

FI Corplebon] Sart
Duration

far-13A | 21-Jun-13

66 Z2-Mar-13A | 21-Jun-13

620-422 Service Vehicles
Agistion of Suppart Sanice Wehicks Performancse

Major Project Issues
No major issues to report at this time.
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DeKalb County School District

Sequoyah MS (129-422)
ADA/Restroom

Project Manager Fritzgerald Joseph, EGM Architect/Engineer

Project Phase Pre-Design Contractor

Project Scope of Work

TBD

TBD

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

This scope of work is currently being developed so it is anticipated that this scope of work will grow over the

next month.

Project Status Update

The project is currently undergoing scope development and investigation.

Project Budget/Forecast Update

Current Current
Activity Budget = Commitments
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $750 $0
SUBTOTAL A/E SERVICES $4,368 $0
SUBTOTAL GENERAL CONTRACTOR $67,325 $0
SUBTOTAL CONSTRUCTION SERVICES $3,436 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $3,104 $0
PROJECT TOTAL $78,982 $0

Change Order Summary
No change orders to report at this time.

EXPENDITURES
Forecast To Date
(F)

$750 $0
$4,368 $0
$67,325 $0
$3,436 $0
$0 $0
$0 $0
$3,104 $0
$78,982 $0

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0
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DeKalb County School District

Project Schedule Update

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Tty 15 Ty Fame T Compation | Sart Toa piIE) T |
Cruragion

128422 Sequoyah MS - ADA: Restroom Ak

PRECOS PROJECT START 0] 22 k13

PRECO PLANMING: 30 A3 g3
PRECO PROJECT KICK OFF MEETING 1) 05 Aug-13 05-Aug-13
PRED1E PROJECT PROCURBMENT KICK OF F MEETING 1112 Aug-13 12-8ug 13
Design W2 AR A
QUTTLOY PreCansdrudion Servces Oullay 0 213

OUTF 03 ME Services Dutiay 0 2 A3

DPROAS ‘Desgn Precirement Kid OF 0 02 Sepr13

DFRO1D Craftflssue RFF 5 02Sepid  OB-Sep i3
DPROZ0 LEGAL REVIEW 10/ 08-5ep13 | 20-5ep 13
DPRO35 Pre- Submission Mesbng 123 %ep13  23-Sep13
DPRO25 Design Salickatien 15 23 Sep-13  11-0a-13
DPFRO45 RECEMVE PROPOSALS 1 WOek13 | MO 13
DPROED EWALUATE PROPOSALS 5 150ct13 | 7-Oeb13
DPROSS Preanntations/Intsrvews ? BOctA3 | B0ck13
DPROGD Evabiatu Prossniatons 5 230et13  30-Ock13
DPROTO eBoard Submistal [ Rel- A k)
DFROGS Recommendation 1o Beard 30 00et13 19-Dee-13
OBL71 01 PreGansiudion Services Obigatian 1 11-Dee13
OBLT1 03 ME Services Obigation 0| 1. Dee13
DPROTS Motics of Award - AE 1| 1-Dee13  12-Dec13
DFROED Cantract Award Frocess 15 120wc13 | O2-Jan-14
DPROBS Dasgn NTP L] 02- Jan- 14
010000 Desgn Develnpment Swibmital 15 02-Jam-14  23-Jan-14
010020 District Rewien of DO Subenittal 5/23Jan-14 | 30-Jan-14
[l T] GADOE Review of DD Submital 10 23 Jan-14  06-Feb 14
DI0030 0% Design Submital 15 90 n.i4 | 20-Febi4
DA00s0 Déstrict Reviw of 50% Desgn 8 30-Feb-14 | Od-Marid
00040 GADOE Reviow of 50% Dasign 15 20 Feb 4 13-Marid
D10t20 100% CO Sulbmital 15| O Mar-14 25-Mar-14
D10v30 District Sign off of CD=. 5 25Mar-14 01-Apr-14
Digien QADDE Reviewltoproval 15 0-Apr-14 Z2-Ap-14
010150 Fire Marshal Approvel 15 [M-Ap-1d4 | 22-A-14
D10t40 Subrnd Parmit Set i County 15 0-Apr-14 | 22-Ppe-14
DT FINAL ECHTS ON CD'S 5 IhAprid  FeApreid
Construction 5 k13 HNowia
OuUTT.04 G Outlery 0 220813
QUTTL.0 Canstruction Services Outiay 0220k 13
OUTES, 38 Cantinpency Chutiry [IF-TT 3
CPROZID CONSTRUCTION PROCUREMENT KICK DFF MEETING 122 Apr14  Z3Ar-14
CPROBD Deaffisse RFP 5 20Ap 14 DA i

TFa 10 Tckwaty Feame mcﬁlﬁ P o I L A
| D”"“'_ T T AT

CPRO100 LEGAL REVIEW 10 78414 13 May-14 B EE I
CPROAD Aebvertns GO Schekabon 20 28 Apeid | Z-May1d | i
CPRO120 G Solidtation 15] 15014 03-Jun-14
CRROAM G Pre-Subrnission Mestng 1 0 Me-14  21-May-14
CPRO140 RECEMVE GC BIDS 1 0@dn-4  04Am-14
CPRO150 EVALUATE GT BIDS 5 Dedn-id | H-dunta
CPRO160 ‘eBsard Subemittal 0] H-dun 14
CRROATO "Board Approval of GG 0 H-dunid | ZRakAd
OBLT1 04 G Obigetion (=T TSR
OBL7105 Construdion Services Ditdgation [E-NTRT)
CPRO180 ‘Matice of Award - GC (I TR "W YR
CPRO190 ‘Cantract Award Procass 15 24014 Mgl
CPROZ00 'Ganstruction NTP [} T g 14
Ci0ed Cansiruction 0 M Augid | 20Nmeld
c20i0 Clorsout 20 0ct1d | 20-Nowid
1080 Substantial Compiston [} [ 20Naw 14
cae0 Final Compsetion [ 2N 14
0L 88 Cantingency Oblgetion 0| 20-Maw 14

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Southwest DeKalb HS (002-422)
Addition & Renovations
Project Manager Robert Mitchell, URS ~ Architect/Engineer CDH Partners

Project Phase Construction Contractor HJ Russell & Company

el |

lllllﬂ:r

Steel Erection

Steel Erection

Steel Erection
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DeKalb County School District Capital Improvement Program 2012-2017

Period Ending July 22, 2013

Project Scope of Work
Southwest DeKalb High is located at 2863 Kelley Chapel Road, Decatur, GA 30034. The first school
facility was built in 1967 and the current size is approximately 206,179 SF.

The scope of work for the project is scheduled to be completed in three phases. The phases are as follows:

= Phase 1 - Construction of an 83,816 SF new amphitheater and classrooms building (general
classrooms, special education classrooms, band room, art room, and several science & business
labs/ classrooms), along with relocating the emergency generator.

= Phase 2 - Replacement of the fire alarm in the main building and testing of brick veneer walls for
the existing school building. (Additional Phase 2 work, replacement of the roof, is being performed
separately under Project # 328-422. See page C-135.)

= Phase 3 - Renovation and/or expansion of the media center, home living lab, ROTC, and
construction lab. Also included are remediation to existing brick exterior walls and parking lot
reconfiguration (rear parking lot near the new addition).

Project Status Update

Construction continued in June 2013 with the progress of steel erection, installing CMU walls, digging and
pouring concrete continuous footings, installation of underground utilities, and laying foundation blocks.
The GC and the District are investigating using Geopier technology to deal with unsuitable soils at the
project site.

Project Budget/Forecast Update

The project is currently forecasted to complete on budget.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $211,123 $2,676 $211,123 $13,276 $0
SUBTOTAL A/E SERVICES $967,769 $729,556 $967,769 $570,256 $0
SUBTOTAL GENERAL CONTRACTOR $17,098,102 $15,472,885  $17,098,102  $1,926,080 $0
SUBTOTAL CONSTRUCTION SERVICES $970,496 $44,695 $970,496 $15,259 $0
SUBTOTAL FF&E $713,928 $0 $713,928 $0 $0
SUBTOTAL TECHNOLOGY $798,707 $0 $798,707 $0 $0
SUBTOTAL CONTINGENCY $1,550,126 $0 $1,550,126 $0 $0
PROJECT TOTAL $22,310,250 $16,249,812 $22,310,250 $2,524,870 $0
Change Order Summary

No change orders to report for this period.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Project Schedule Update

The contractor is currently on schedule for a February 28, 2014 completion of Phase 1. Phase 2 is on
schedule for a September 13, 2013 completion. Phase 3 is on schedule for a September 12, 2014
completion, which now includes the main building roofing work scope..

Fctiviy 15 sty Hame Bt Cornpietion | Sert Fivsn 11 ] RIS priif L]
Dhirasion

1 o est De

Construction T3 15Now124 14-5ep-15
CRRO200 “Canstrustian NTP 0 15 Navw-124

Ca0ed Consbridion 718 15Mos1248  17-Pug 1B
C107 T Instalisticns & 7015 14-Sep 15
C1080 Substantial Completen o 17-Rugr 15
C2010 Move-in 20 1B Augis | 14-Sep 15
c2000 Clossout 20 16 Aug 1B 14-Sep 15
c2000 FFAE Instalabian 20 tB—AuQ—15 14-Sap-16
200 Final Competion 0 14-Sap- 15

Major Project Issues

We are currently working to resolve an unforeseeable underground water line and unsuitable soils removal.
To address the unsuitable soils issue the GC and DCSD have agreed to use Geopiers to improve soils at
the site for the ne building. Extreme rain delays have also impacted the schedule as well.Geopier System
is a ground improvement method that prestrains and prestresses the soil using soil "replacement" and soil
"displacement" technology to strengthen soft soil and loose soil with very dense, stiff, rock columns
constructed by heavy equipment crowd force and vertical impact ramming. The Geopiers will be installed
during the next reporting period and included in the Project Staus Update section of this project report.
Extreme rain delays have also impacted the schedule as well.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Southwest DeKalb HS (327-422)
Capital Renewal Plumbing

Project Manager Robert Mitchell, URS  Architect/Engineer Perkins +Will, Inc.

Project Phase Design Contractor TBD

Boys’ Restroom

Boys’ Restroom

Project Scope of Work
Southwest DeKalb High is located at 2863 Kelley Chapel Road, Decatur, GA 30034. The first school
facility was built in 1967 and the current size is approximately 206,179 SF.

The plumbing renewal project is linked to project #514-422 “Renovations #5100/5200 Halls” and will be
procured in one solicitation. Please refer to project #514-422 on page C-137 for project updates.

Project Status Update
Perkins + Will was selected as the architect for the project. The A/E contract was signed and we are
awaiting the Preliminary design for the project.

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

327-422

SUBTOTAL PRECONSTRUCTION SERVICES $3,786 $0 $3,786 $0 $0
SUBTOTAL A/E SERVICES $22,041 $0 $22,041 $0 $0
SUBTOTAL GENERAL CONTRACTOR $339,735 $0 $339,735 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $17,337 $0 $17,337 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $15,664 $0 $15,664 $0 $0
PROJECT TOTAL $398,562 $0  $398,562 $0 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to completed on July 31, 2014.

- SV
lms Page C-133 DeKalb County

School Districe



DeKalb County School District

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

b= Bily Marms B Corpidion | dar Favan k] FiE] e |
Duration
Dea - =

Design 278 20-Dec-12A 0B-Jan. 1d

01000 iws RFQIRFP 0| 20 Dec-12A

DPRO3E Pre- Submimion Masting 1 07-Jan. 134 | O7-Jan- 134

DPRO4S Recehs Propasals [] 26 Jan-134

DPRO&0 Evaluate Propesals 23 30-Jan-13A  (4-Mar-13A

DPROTO eBoard Submisl 0] 05-Mar-134

DPROES Racommendation to Board 18 DG-Mar-154  Of-Bpr- 138

DPROTS Matica of Award - AE 0] 35-Apr-13A | 2520134

(R Cantract fwvard Procass 41| 28 Apr13A | -dun-134

DPROBS Dedgn NTP [ Z7-Jun-13A

01065 PROJECT KICK OFF 0| 2T Am-13A | 27-Jun-13A4

04080 Seherrate Desin Submittal 25 2B un-13A | Of-Augr13

D190 District, Revier of Schematic Design 15 2 Aug-13 | Z-Aug 13

DAto BADOE Review of Schematic Design 15 02-Aug13 | 22-Aug 13

0150 0% CO Submital 3 BAugly  6-Sep i3

01180 District Rievisw of 30% Design 10 27-5ep-13 | 10-Oct-13

2} ) GADDE Roview of 3% Design 13/ 37-3ep-13  10-Oct-13

D020 100% CD Submital 200 1-0ct13  OT-Newid

D1z220 District Sign off of CD% 15, (B Naw13 | 2BNewi3

01230 BADDE RevientApproval 15 2Now13  19-Dee13

D1240 Fire Marshal Apgroval 15, 28Naw13 | 18Deci3

01280 Subrnt Fermit Set o County 15 20-Deo-13  0B-Jan-14

Construction 208 25Dec13  13-Oct-id

AI0M0 Relocalion of FFE and Insructens| Materal 10] 26-Deo-13* | OF-Jan-14°

CPROZID CONSTRUCTICN PROCUREMENT KICK OFF MEETING 1) 3b-dn-i4 | 34-Jan-14

CRRO%0 Crafisae RFF 5 B4 30-Jan-14

CPRO100 LEGAL REVIEW 10/ 31-dam-14 | 13Fab14

CRRO11D Aahvertse G Schickation 20 M-Jan-14 | 27-Fab-14

CPRO120 G Solctation 15 W-Feb-id | OB:Mar13

CRROA30 GG Pre-Submizsion Mestng 1] #-Fabt4 | 21-Febe14

CFRO140 RECENE GC BIDS 1 [7-Mar-14 | O7-Mar. 14

CRRO150 EVPLUATE GC BIDS 5 10-Mar-14  14-Mar-14

CPRO1TD 'Board Approval of GC O T7Martd | 17Manid

CRRO1SD ‘pBord Submitel 0 AT-Mar-14

CPRO180 'Natice of fward - GC 11T M4 | 17-Mer14

CRRO180 ‘Cantract Award Procsss 15 t8-Mas-td  07-2p-14

CPRO200 ‘Cansiruction NTP [ 07-fr-14

AI010 Sahegs 10, 08-Apr-14 | 21-Apr-14

A1030 Remedition 2 0B dgrdd | OT-Mapid

1060 Caonstruction 120, 08-Apr-id  22-Sep-14

1080 Substantial Completion [] 22.Sep- 14
Ay T Fickaty Name R Carmpletion | Gari Fren i3k T 014 |

- ARNMAE AN ANERRANEEAARURGINRERHANI

c2020 Closacut 15 I3 Sep-1d 13-Oct-14 B ISRRRERERT 1T : 1

| cz0a0 Firl C ernpstion [} 13-Oct 14 0

Major Project Issues

No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Southwest DeKalb HS (328-422)
Capital Renewal Roof

Project Manager Robert Mitchell, URS  Architect/Engineer CDH Partners

Project Phase Construction Contractor HJ Russell & Company

Roof View 1 Roof View 2

Project Scope of Work
Southwest DeKalb High is located at 2863 Kelley Chapel Road, Decatur, GA 30034. The first school
facility was built in 1967 and the current size is approximately 206,179 SF.

Replacement of the entire roof, replacement of the fire alarm in the main building and testing of brick
veneer walls for the existing school building. (Additional related work is being performed separately under
Project # 002-422. See page C-127.)

Project Status Update
Phase 2: The ROTC Building and 5100 abd 5200 hall building roofing work will be completed by August 9,
2013.The remaining main building roofing work will be completed August 31, 2014..

Project Budget/Forecast Update
The project is currently forecasted to complete on budget.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

328-422 exPENDITURES |
Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $5,347 $0 $5,347 $0 $0
SUBTOTAL A/E SERVICES $31,126 $0 $31,126 $0 $0
SUBTOTAL GENERAL CONTRACTOR $479,775 $0 $479,775 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $24,484 $0 $24,484 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $22,120 $0 $22,120 $0 $0
PROJECT TOTAL $562,852 $0  $562,852 $0 $0
Change Order Summary
No change orders to report for this period.
Project Schedule Update
This project is currently forecasted to complete on schedule.
Pty 10 Tty Hame arl T xS FIE] Fo L
Duration

Construction : . : ) 444 15Now12A 28-Juk14

CPRO200 'Gonstrugtion NTP 0 15Now-124

1060 ol dion 42| 15-Now-12A | 0F- A4

1080 Substantial Com pletcn L1 e dubis

C2020 Clossout 20 0214 28-Ju-14

2030 Final Cormpietion 0 2B-Juk14

Major Project Issues

Main building roofing is currently being rescheduled two due to warranty investigation of the current roof. It

was determined the roof warranty for the main buiding has been voided. No additional major issues to

report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Southwest DeKalb HS (514-422)
Renovations — 5100 and 5200 Halls

Project Manager Robert Mitchell, URS ~ Architect/Engineer Perkins +Will, Inc.

Project Phase Design Contractor TBD

Interior Hallway

Interior Doorway

Project Scope of Work
Southwest DeKalb High is located at 2863 Kelley Chapel Road, Decatur, GA 30034. The first school
facility was built in 1967 and the current size is approximately 206,179 SF.

The scope of work includes professional design and engineering services that include:

= Replacement of all doors and hardware

= Replacement of metal grid and acoustical tile
= Upgrades to the HVAC System

= Electrical and lighting upgrades

= Plumbing fixtures

= Piping

= ADA and fire/life safety upgrades

Project Status Update
Perkins + Will has been awarded the design services contract for the project. . We are awaiting the

schematic design from Perkins + Will.

Project Budget/Forecast Update

The project is currently forecasted to complete on budget.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

514-422

SUBTOTAL PRECONSTRUCTION SERVICES $63,681 $0 $63,681 $125,010 $0
SUBTOTAL A/E SERVICES $239,041 $0 $239,041 $0 $0
SUBTOTAL GENERAL CONTRACTOR $3,939,688 $0  $3939,688 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $217,265 $0 $217,265 $0 $0
SUBTOTAL FF&E $159,827 $0 $159,827 $0 $0
SUBTOTAL TECHNOLOGY $178,807 $0 $178,807 $0 $0
SUBTOTAL CONTINGENCY $196,288 $0 $196,288 $0 $0
PROJECT TOTAL $4,994,597 $0 $4,994597  $125,010 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

b= Bily Marms B Corpidion | dar Favan k] FiE] e |
Duration
D b s o

Design 301 20-DecizA {13-Fobr 14
01000 iswe RFQIRFP 0 20-Dee-12A
DPRO3E Pre- Submimion Manting 1 07-Jan. 134 | O7-Jan- 134
DPRO45 Rectide Propasale [] 24 Jan-134
D00 Presentations/Interviews 2026 Jan-13A | 26 Jan-13A
DPROSD Evaliate Propesals 3 28 Jn-13A  15Mar13 A
DFROTO sBoard Subminal 0 18- Mar-134
DPROBS Racornmen dation 1o Board 10 18 Mar-134  O1-Apr-13A
DPROTE Platica of fward - AE 0} 02 Apr-134  02-Apr-13A
D130 Cantract Awird Process 48 [GApr12A | OT-Jun-13A
D130 PROJECT KICK OFF 0] 27 An-13A | 2F-Jun-13A
DPROBS Desgn HTP [} 134
D10ES Predrinary Cansulant Examination & Report 20) 28-Jn-13A, | 25-Juk13
D080 Scherratic Desgn Submital 25 28 An-13A  O1-Aug 13
01100 District Rawisw of Schemafic Design 15 02 duge13 | 22-Aug 13
D10 GADOE Review of Schematic Desgn 15 [2-Aug13 | Z:Aug il
DiED 30% CO Subemittal 5 HAugld  2B5epi1d
D160 Destrict Reaview of 3% Desgn 10 I7-Sep-13 10-Cct-13
ono GADDE Review of 301% Design 10 27-Sep13 | 1ID-Ock13
onan 0% CO Subsrittal 15 M-Det13 | 3-Ock13
D10 District Review of 80% Desgn 10 [-Mow13 | t-Now13
D200 GADOE Review of 0% Design 10 0-How-13 | 14-Now13
D020 100% CT Submital 20/ 16 Hav-13 | 12-Dec 13
Dizz0 Déstrict Sign off of CDs. 15/ 13 Dec13 | O2-Jan- 14
[ IF"] GADOE Review!Approval 15 03don-14  23-Jan-14
D240 Fira Marshal Approvai 15 03 Jam-74 23 Jan-14
D1250 ‘Subrrit Parmit St ko Courky 15 34 hn-t4  13-Fabi4
Construction M9 35 Decid  I-Octi4
AN040 Rekocation of FEE and Insructians| Matarsl 10) 26 Dec13 | O7-Jan-14°
CPROZID GONSTRUCTION PROCUREMENT HICK DF F MEETING 1 Bden-i4 | Jan-14
CPROBD Drafflswe RFP 5 Sddan.id  30Jan- 14
CPRO100 LEGAL REVIEW 10 B1-Jan-14  13Febe1d
CPROMD Rchrertan GC Schckation 20| 31.Jan.14 | T.Fabid
CRROA G Soletation 15) t-Feb-1d 06-Nar-14
CPRO130 GC Pre-Subrnission Mesting 1 2.Febi4 | 21-Febia
CPRO140 RECENE GG BIDS 1 O7-Mar-t4 | O7-Mar-14
CRRO150 EWALUATE GC BIDS 5 10-Ma-t4 | 14-Mar 14
CPROME0 *aBoard Submital 017 Mar-14 |
CPROTD 'Board Approvel of GG 30 TMerld | 25dore14
CPRO1B0 ‘Notice of Award - GG i M Aprid | 26-Aor 14
CPRO180 ‘Cantract fward Process 15 2% Apri4 1SMay1d

TR Ty e > Rc«ﬁiﬁ"ﬁ% Tren T 1

| e AT T T T IO ]

CPROZ00 Canrueion NTP [] 1BMey1d | ! R I R
A0 Sahmge 10/ 20May-14 | 02-Jun-14 |
A1030 Remedation 22 MiMay-14 | 18-Jun-1d 1
C1060 Coansintion 100 20-Mmy-14  06-Oet-id
c10T0 T instalistions 10| 30-Sep-14 | 1300114
Ca0e0 ‘Substantial Compieton [} 06-Oct-14
CAM0 Waven 10, O7.Oct14 | 20.0ch 14
2000 FFAE Inatalation 0/ 0F0ct-14 | 200k | o iib R s
€202 Clowecut 15/ 07.0ct-1d | Z7-Oce 1d
camg Firal Compsetion [ 27-Cet-14

Major Project Issues

No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Stone Mill ES (421-140)

HVAC
Project Manager Fritzgerald Joseph, URS Architect/Engineer Sy Richards Architects
Project Phase Pre-Construction Contractor TBD

Exterior of building and portable trailers

Hallway

Project Scope of Work
Stone Mill Elementary is located at 4900 Sheila Lane, Stone Mountain, GA 30083. The first school facility
was built in 1975 and the current size is approximately 70,896 SF.

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= New direct digital controls (DDC) energy management controls

= |nstallation of a new 3,000-gallon grease trap

= |nstallation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines

= New emergency generator

= New parking lot lighting (coordinated with GA Power)
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Capital Improvement Program 2012-2017
Period Ending July 22, 2013

DeKalb County School District

Project Status Update

URS determined that the project could not be completed per the SPLOST IV Contract Master Schedule
(summer schedule) and, therefore, would need to be phased. Therefore, after working very closely DCSD
the project end date were changed to more accurately reflect the construction work planned for these
projects. Significant coordination went into phasing the work to make certain the schedule had realistic
logic and durations based on the design of the project, and other considerations included the first day of
school, national and district testing periods, holidays, teacher work days, and various school community
activities.

Upon the realization that the projects had to be phased, the URS Project Managers met with Principals
about the new plan to phase project construction. An aspect of the phasing plans included the addition of
trailers to some of the school construction sites. The trailers provide the opportunity to minimize impacts to
the teachers and students by providing temporary classrooms during construction. With the addition of the
temporary classrooms (trailers) URS can make certain that teachers and students have a clean, safe and
secure learning environment during construction activities at their respective schools. The revised schedule
is located on the following page.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $19,565 $1,575 $19,565 $1,875 $0
SUBTOTAL A/E SERVICES $65,896 $52,500 $65,896 $34,125 $0
SUBTOTAL GENERAL CONTRACTOR $1,710,000 $0 $1,710,000 $4,958 $0
SUBTOTAL CONSTRUCTION SERVICES $137,284 $0 $137,284 $3,849 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $31,111 $0 $31,111 $0 $0
PROJECT TOTAL $1,963,856 $54,075 $1,963,856 $44,807 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
As a result of phasing this project, the completion date is estimated to be late October 2013.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

TFckiy 10 Fidk]

421-140 Stone Mill ES - HVAC

Design 165 02-Aug12A 22Mar13A
AN000 Desgn 50% AN 02-Aug 124 | -Jan-13A
A0 LD Design R envvetpprcem | 26| D4-Jan-134 | [8-Feo- 134
A1030 100% Submital 6] 0B-Feb-13 A | Di-Mar-13 A
A0S0 DCED Rewew &5 Dé-Mar-13A | 03-Mar-13A
AN020 Subrmit for Permi 2 1-Mar-13 A | 22-Mar-13 4

Construction 219 23May- 134 12-Aug14
CPROSI Craft RFP § D5-n-13A | 12Jun-134
CPROID RAcvertse GG Scickation 38 13 un-134 | 06-Aug13
CPRO120 G Solatation | 3| 20un-13A | D5-Aug13
CRRO130 G Pre-Submission Masting 0 24 Jub 13
CPRO140 GC i Dats o DA Aug 13
CPRO150 Evmbatn Bids | 10 OF-dug13 | 20-Augeid
CRRO160 eBoard Submatal 0 21-dug13
CPRO1TD G Remmmendston to Board 14 21-Aug13 03 Sep-13
CPRO80 Matics: of Award - GG 1{10-8ap13 | 10-5ep-13
[l Cartract Awerd Procass 6 1-Sep13 | 18-Bep13
CPRO200 Construdion MTP 0 18-5ep-13
C1060 Canstrudion 220/ 27-Sep 13 | 31-dukid
Construction Phasing Activities {8 TMay- 138 12 Aug 14
A1DEQ End of School Year 2012-2013 o ZiMay13A
1060 Perlabias on She (NIG) 5 ZZMH1d | 26dub13
ANDD Begnning of 20132014 Schod Year 0 12-8ug13’
A1110 Rengvaticn Phase | 45/ 18-3ap 13 | 20-Now13
A1120 Renguslion Phass 35! 21-Nowi3 | 08-Jan-1d
51130 Renguaticn Phass 3 36 0B Jan-14 | 26-Feb-1d
AT140 Rengvation Phasa 4 0 T-Feb14 | D3Apr14
A11E0 Rangvaticn Phasa & 30 10-Apr-14 21-May1s
ANTO Rendvalion Phase & 4 22-May-14 | 03-Juk 14
AT11B0 End of 20132014 Schod Year a .Zil.lnyll'
ANBD Portwbies Rernoval (NIC) 5 0Z-Jun-14 D5 Jur- 14
A1 Rengvaticn Phasa 7 4 02hn-14 | 3okt
21200 Erveion Centrol & Maktenanee 3605 n-14 | Z3Jubb
21210 e ok R\ 17-din-id4 | 16JF
£1190 Beginning of 2014-2015 Schiool Year 0 12Augis |

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Stone Mountain ES (421-135)

HVAC & ADA
Project Manager Fritzgerald Joseph, URS Architect/Engineer Sy Richards Architects
Project Phase Pre-Construction Contractor TBD

Media Center lighting to be
Replaced

Cafeteria ceiling and lighting to be replaced

Classroom ceiling and lighting to
be replaced

Project Scope of Work
Stone Mountain Elementary is located at 6720 James B. Rivers Drive, Stone Mountain, GA 30083. The
first school facility was built in 1954 and the current size is approximately 65,647 SF.

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen

= New direct digital controls (DDC) energy management controls

= |Installation of a new 3,000-gallon grease trap

= Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

= New emergency generator
= New parking lot lighting (coordinated with GA Power)

Project Status Update

URS determined that the project could not be completed per the SPLOST IV Contract Master Schedule
(summer schedule) and, therefore, would need to be phased. Therefore, after working very closely DCSD
the project end date were changed to more accurately reflect the construction work planned for these
projects. Significant coordination went into phasing the work to make certain the schedule had realistic
logic and durations based on the design of the project, and other considerations included the first day of
school, national and district testing periods, holidays, teacher work days, and various school community
activities.

Upon the realization that the projects had to be phased, the URS Project Managers met with Principals
about the new plan to phase project construction. An aspect of the phasing plans included the addition of
trailers to some of the school construction sites. The trailers provide the opportunity to minimize impacts to
the teachers and students by providing temporary classrooms during construction. With the addition of the
temporary classrooms (trailers) URS can make certain that teachers and students have a clean, safe and
secure learning environment during construction activities at their respective schools. The revised schedule
is located on the following page.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $20,350 $1,800 $20,350 $2,400 $0
SUBTOTAL A/E SERVICES $82,722 $66,250 $82,722 $43,062 $0
SUBTOTAL GENERAL CONTRACTOR $1,536,908 $49,990 $1,536,908 $54,913 $0
SUBTOTAL CONSTRUCTION SERVICES $130,000 $0 $130,000 $11,461 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $48,614 $0 $48,614 $0 $0
PROJECT TOTAL $1,818,594 $118,040 $1,818,594 $111,836 $0
Change Order Summary

No change orders to report for this period.
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DeKalb County School District

Project Schedule Update

As a result of phasing this project, the completion date is estimated to be late October 2013.

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

Actrty 1D HActpaty Name

421-140 Stone Mill ES - HYAC

Design
AATKID Cmsign 50%
A10HB [ ey ——
A1030 100% Submittal
A1040 DCED Redew
A1020 Subri for Permi
Construction
CPROSY Craft RFP
CPROD Behvertne GO Schickation
CPRO120 GE Sclatation
CPRO130 GC Pre-Submission Mastng
CPRO140 G Bl Oate
CPRO150 Evalintn Bids
CPROS0 eBaard Submatal
CPROATD GE Recammendaton to Baard
CPROAS0 Maotica of Award - GG
1M Carntract fwerd Procass
CRRO200 Construction MTR
Cosl Canstrudion
Construction Phasing Activities
#1050 End af School Year 2012-2013
1080 Parlables on Se (HIC)
A100 Begming of 2013 2014 Schodl Year
AfTD Rengvatien Phaze |
Al120 Rengvalion Phass I
A130 Rengvation Phasa 3
A1a0 Rengvalion Phasa 4
A1160 Ranovation Phasa &
A1T0 Rencvalion Phaze &
A1160 End of 2013-2014 Schad Year
ANBO Porlabies Rermoval (MIC)
AT Ranavation Phasa 7
A1200 Eroaion Control & Maktenance
A1210 e ork
A1150 Beginming of 2014- 2015 Schodl Vear

Major Project Issues
No major issues to report at this time.

Boo=-Fao

win
=

5o ¥ Bl

aBREa o REBEREowo

02-Aug 124
02 Aug 124
O danei 34
OB-Feb-13 A
D4-Mar-13 A
-Mar-13 A
23 May-134
05 kir-134
13- har-134
20 134

O7-fug 13
21-Aug13
21-pug 13
10-Bap-13
11-Bap-13

27-Sap13
23-May- 134

22 Juk13
12-hug13'
16-5ep- 13
2-New-13
08-Jan-14
Zi-Fab14
10-Apr-14
22-May-14

0Z-Jur-14
02 Jr-14
05 -1
17 dur-14
12-bug 14°

hug12A |1

T2-Rlar-13A
[ dore- 15 A
8- Fa 134
Di-hiar-13A
3-Mar-13A4

| 22 Mar-13A

12-Aug 14
1213 A
D6-Aug- 13
-Aug13
24-Jub-13
D Aug 13

| 20 fng 13

9-Sep-13
103-5ep-13

| 18-Bep-13

18-Sep-13
31-duk14
12 Aug 14
23 May 134
2 Jub13

20-Now13
- Jar- 14
2-Feo-14
0314
21-May-12
08 Jub 4

| T3 Mg 140

D5-Jun-14
31-Jub 14
23 ikt
18- Jub 14

Page C-145

Y

County

DeKalb

School

Districe



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Technology - Bond Repayment (720-422)
Technology Bond Repayment

Project Manager John Wright, URS DCSD Project Manager  Gary Brantley, DCSD CIO

Project Phase Non-Construction Contractor N/A

Project Scope of Work

This project tracks the repayment of the $38.3M technology bonds sold in December of 2012. The
purchase of these bonds allowed several technology initiatives planned for later in the SPLOST IV program
to be accelerated into the 2013 fiscal year. The Board approved the technology bond prior to its sale;
however creation of the 720-422 project to track its repayment still requires Board review and approval for
incorporation into the overall SPLOST IV program.

Project Status Update
Bond revenues have been received. Bond repayment begins later this year.

Project Budget/Forecast Update

This project is currently forecasted to complete $1,786,100 over budget. This amount is due to the cost of
issuing the bond as well as the interest on the bond. Budget reallocations are planned from the
Technology Equipment project (710-422) and the Service Vehicles project (620-422) to satisfy these
expenses.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $38,292,669 $40,078,769  $40,078,769 $0 -$1,786,100
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $38,292,669 $40,078,769 $40,078,769 $0 -$1,786,100
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Technology - Equipment (710-422)

Technology Updates
Project Manager John Wright, URS DCSD Project Manager  Natalie Terrell, DCSD IT/MIS
Project Phase Non-Construction Contractor TBD

Project Scope of Work
e 21st Century Classroom Technology ($9,000,000)

o Complete the roll out of interactive - boards to classrooms (this includes a projector for
classrooms and ability for hand-held student "response devices" to interface with the
interactive board)

o Provide students with access to desktop computers and/or laptops and/or tablet computers
to support e-books and other digital content

o Provide video conferencing to support learning opportunities with universities and other K-
12 schools

e Hardware Refresh ($18,755,789)

o Update computer labs (e.g. career technology, business education, and engineering)
o Update classroom computers as needed
o Update administrative computers as needed

Project Status Update
e 21st Century Classroom Technology

o Vendor procurement is in progress.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget. Due to issuing the technology bond,
$1,711,382 will be reallocated from this project budget to the bond repayment budget (project 720-422) to
cover the cost of issuing the bond as well as interest payments. This pending budget reallocation will be
reflected below once fully executed.
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Capital Improvement Program 2012-2017
Period Ending July 22, 2013

710-422 exPENDITURES |
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)
SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0 $0 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $27,755,789 $0 $27,755,789 $41,938 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $27,755,789 $0 $27,755,789 $41,938 $0
Change Order Summary
No change orders to report for this period.
Project Schedule Update
This project is currently forecasted to complete on schedule.
Ty 1o Teiiaty Mame il i i i) L] i
Ji
0 g quip ! ; i i
72.00.014 Hardware Refesh Performance 20| H-dun-13" | 05-Oct-17 I : ey :
7300044 215t Conbury Technology Per formance 920| D3 Apr-14" | 11-0c17 || R A]

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Technology - Infrastructure Refresh (700-422)

Technology Updates
Project Manager John Wright, URS DCSD Project Manager Natalie Terrell, DCSD IT
Project Phase Non-Construction Contractor TBD

Project Scope of Work

The DeKalb County School District (DCSD) has undertaken a fast-paced technology plan to make 123
schools and centers wireless. Currently, 42 schools and centers are finished, with an average of one
access point per two classrooms.

An update of all SPLOST technology projects can be found on the website at
http://www.dekalb.k12.ga.us/splost-iv/projects/. In addition to providing wireless access for all classrooms,
we are using SPLOST funding to update hardware, provide 21st century classroom technology including
interactive white boards, upgrade technology infrastructure, distribute digital content and upgrade
telecommunications infrastructure. A summary is below:

o Wireless Access for All Classrooms ($4,500,000)

o The Information Technology (IT) Department will plan, coordinate, execute, and manage
the installation of wireless equipment in every classroom district-wide. This will include
adding up to 3990 access points and 500 network switches. Additionally, the district will
install an upgraded wireless network management platform and a new identity
management solution.

e Digital Content Distribution ($1,500,000)

o Provide schools with the technology to share digital content, broadcast morning
announcements, videos, and the like.

e Infrastructure Upgrades ($1,200,000)

o Replace aging power back-up devices, networking equipment, and file and print servers.
This upgraded equipment is a critical component in that it supports critical resources such
as Internet access and district-wide instructional and administrative software.

e Upgrade to Telecommunications Infrastructure ($1,000,000)

o Upgrade existing telephone equipment as needed.
o Provide a district-wide emergency notification system that will send messages via text,
email, and telephone.
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DeKalb County School District

Project Status Update
e Wireless access for all classrooms

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

o 66% complete — Change in completion percent decreased due to additional tasks being
added to the project. Additional meetings, switch configuration and software training, and

hardwiring of trailers.
¢ Digital content distribution
o No update at this time.

e Infrastructure upgrades

o Planning in progress — September 2013 implementation is planned

e Upgrade to telecommunications infrastructure

o No update at this time.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget.

700-422

Current

Current )

.. Commitment
Activity Budget
S
(B)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0
SUBTOTAL A/E SERVICES $0 $0
SUBTOTAL GENERAL CONTRACTOR $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $8,200,000 $4,461,921
SUBTOTAL CONTINGENCY $0 $0
PROJECT TOTAL $8,200,000 $4,461,921

Change Order Summary
No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

EXPENDITURES
Forecast To Date
F)
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$8,200,000 $2,484,113
$0 $0
$8,200,000 $2,484,113

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

fir i

700422 Infrastructure Refresh 130 | 24-Jar-124 | 19-dan-10
300,014 \Wirsless Acoass Parformance H86| 24-an-134 | T3 Aug 17
7300034 Telecarm In Fadrichire Pesformance 6 P-dun-13 | 18-Jan-18

F100.054 Digitad Content Distribution Performance 1Es! 2-dun-13 | 18- Jan-18
F3.00.07A Infrastructure Upgrades Per forrmance 185 2H-dur-13 18- Jar-18

Major Project Issues
No major issues to report at this time.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Wadsworth Magnet School (421-341-027)

HVAC
Project Manager Fritzgerald Joseph, URS Architect/Engineer Carlsten Sanford
Project Phase Pre-Construction Contractor TBD

Cafeteria Lighting to be Replaced

Hall ceiling and lighting to be replaced Kitchen hood, ceiling lighting and

HVAC to be replaced in the kitchen

Project Scope of Work
Wadsworth Elementary is located at 2084 Green Forrest Drive, Decatur, GA 30032. The first school facility
was built in 1958 and the current size is approximately 54,142 SF.

The scope of work includes:

= Replace existing lighting and ceiling tiles and grid throughout the school

= Remove all wiring, conduit, surface runways, etc. for devices, loads and equipment being removed

= Remove all starters, disconnects and associated conduit wiring

= Remove all abandoned conduits, design/ builder shall trace all circuits in existing panels to remain
affected by demolition
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

= New typed directories on all panels and protect with plastic covers
= Seal all holes left by the removal of devices, conduit and wiring and paint patchwork
= Remove hook that penetrates through the ceiling to the structure in classroom 10

Project Status Update

URS determined that the project could not be completed per the SPLOST IV Contract Master Schedule
(summer schedule) and, therefore, would need to be phased. Therefore, after working very closely DCSD
the project end date were changed to more accurately reflect the construction work planned for these
projects. Significant coordination went into phasing the work to make certain the schedule had realistic
logic and durations based on the design of the project, and other considerations included the first day of
school, national and district testing periods, holidays, teacher work days, and various school community
activities.

Upon the realization that the projects had to be phased, the URS Project Managers met with Principals
about the new plan to phase project construction. An aspect of the phasing plans included the addition of
trailers to some of the school construction sites. The trailers provide the opportunity to minimize impacts to
the teachers and students by providing temporary classrooms during construction. With the addition of the
temporary classrooms (trailers) URS can make certain that teachers and students have a clean, safe and
secure learning environment during construction activities at their respective schools. The revised schedule
is located on the following page.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

ExPENDITURES [
Current Current
Activity Budget = Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $18,600 $18,600 $18,600 $15,255 $0
SUBTOTAL GENERAL CONTRACTOR $381,400 $0 $381,400 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $400,000 $18,600 $400,000 $15,255 $0
Change Order Summary

No change orders to report for this period.
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DeKalb County School District

Project Schedule Update

This project is currently forecasted to complete on schedule.

F.=mm ity Fame

Design

A1090 Desgn

A1010 DCED Design R eviswiApero|
A1020 Subrnd fer Permi
Construction

CRRO%0 it Drad RFP

CRROD it Advartisa GC Solctation
CRRO120 itk GO Soletation
CPRO210 Draft RFP | REBID)
CPRO220 Acheertne GO Sclickation | RERID
CPROZ30 GC Solictation | REBITH
CERO130 EC Pre-Subrmission Mesting
CPRO140 3C B Date

CPRO1ED Evalate Bids

CRROSD aBoard Submimal

GPROTO G Remmmendabon fo Boand
CRRO180 Mobcs of fward - GC

Ci070 Contract favard Proosss
CPRO200 Censtrudion NTP

C1080 Construion

Major Project Issues

No major issues to report at this time.

421-341027 Wadsworth Magnet-Ceiling & Lighting

Capital Improvement Program 2012-2017

Period Ending July 22, 2013
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A O7-Mpr-134
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Warren Technical School (003-422)
HVAC SPLOST Il Carryover

Project Manager Fritzgerald Joseph, URS Architect/Engineer Richard Wittschiebe & Hand

Project Phase Design Contractor TBD

Hall Lighting to be Replaced

;

Hall Lighting to be replaced Classroom Lighting to be Replaced

Project Scope of Work
Warren Technical School is located at 3075 Alton Road, Chamblee, GA 30341. The first school facility
was built in 1963 and the current size is approximately 43,678 SF.

In order to fund critical improvements, additional funds for construction were allocated from SPLOST IV
(Project 003-422), to compliment the work included in SPLOST IIl (Project 421-129). Project 003-422
includes half of the general construction with remaining construction; all other services, design, etc.
included in Project 421-129.

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen
= New direct digital controls (DDC) energy management controls

- W
URS Page C-156 DeKalb County

School Districe



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Installation of a new 3,000-gallon grease trap

Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply
lines

= New emergency generator

= New parking lot lighting (coordinated with Georgia Power)

Project Status Update

This project was originally scheduled for June 2016 This project is scheduled to be performed over the
Summer break 2014. Currently the project is still in Design review with the district and URS Design and
Estimating review tream. A phased approach to construction had to be avoided due to the students
curriculum and the student body.

Project Budget/Forecast Update

This project is currently forecasted to complete within budget.

expENDITURES [N
Current Current
Activity Budget Commitments Forecast To Date  Budget Variance
(B) (F) (B-F)

SUBTOTAL PRECONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL A/E SERVICES $0 $0 $0 $0 $0
SUBTOTAL GENERAL CONTRACTOR $645,114 $0 $645,114 $0 $0
SUBTOTAL CONSTRUCTION SERVICES $0 $0 $0 $0 $0
SUBTOTAL FF&E $0 $0 $0 $0 $0
SUBTOTAL TECHNOLOGY $0 $0 $0 $0 $0
SUBTOTAL CONTINGENCY $0 $0 $0 $0 $0
PROJECT TOTAL $645,114 $0 $645,114 $0 $0
Change Order Summary

No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.
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Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Pty I Tkty Name A Camplebon] Start Frish FEE] Fii]
Duration 7 7 INEE

; = e
PRECOE PROJECT START 0 0i-Feb-134

PRECDT PLANMING: 30| D1-Fab- 134 | 14-Mar-134

PREDTO PROJECT KICK OFF MEETING 1) 20-Feb-13A | 20-Feb-134

PREDME PROJECT PROCUREMENT KICK OFF MEETING 1, 27-Fab-13A | 27-Féb-13A

Design 162 20-Deci12A 30-Aug13

A1010 DLED Design R eviwspproval 44 20Dec12h | AFab-134

A1050 RECENVE DESGN FROM SPLOST I 0] D4-Mar-13 A

AA080 Dedgn BY D5-Mar-13A | D5-Jubi3

8070 URE Deeign and Extimate Rewaw 0] 12-Mar-13 4 | 25-Mar-13A

A1065 DLED Reviewtdpprovl 1008013 18-dukt3

A1080 Final Exdts 1o doouments 10} 22- k13 02-Aug13

A0ED Subrnd for Parmt 20 05-hug 13 | 30-Aug13

Construction 206 0ZSep-13  Ta-dunie

CPROS Draft RFP 6 02-Sep 13 | 03Sep13

GPROND Paheertne GO Schckation 20 10-5ap- 13 O7-0ct-13

CPROAZD T Sobdtation | 10-Sep13 21Ot 13

CPRO130 GC Pre-Subrnigsion Meeting ] D8Ot 13

CRRO1LD GC Bd Date i 21Ot 15

CPRO1SD Evauate Bids 21 22013 T3 Det-13

CPRO160 oBard Submtal 0 240013

CPRO1T0 5T Resmmendaton to Board 271 250e113 | 02Dec13

CPRO180 Migtice of Award- GG 1/03-Dec13 | 03-Des13

CPRO80 Contract Award Process 6| D4-Dec13 | 11-Dec-13

CPROZ00 Cansirudion HTP 0 | 11:Dec-13

060 Constrution 50| O7-Apr-14 | 13- hun-14"

Major Project Issues

Please see the write up for 421-129 on page C-159 to review project issues.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

Warren Technical School (421-129)

HVAC
Project Manager Fritzgerald Joseph, URS Architect/Engineer Richard Wittschiebe & Hand
Project Phase Design Contractor TBD

Hall Lighting to be Replaced

Hall Lighting to be replaced Classroom Lighting to be Replaced

Project Scope of Work
Warren Technical School is located at 3075 Alton Road, Chamblee, GA 30341. The first school facility
was built in 1963 and the current size is approximately 43,678 SF.

In order to fund critical improvements, additional funds for construction were allocated from SPLOST IV
(Project 003-422), to compliment the work included in SPLOST Il (Project 421-129). Project 003-422
includes half of the general construction with remaining construction; all other services, design, etc.
included in Project 421-129.

The scope of work includes:

= Replacement of existing ceilings and lighting fixtures throughout the school

= Replacement of existing freezer and cooler

= New kitchen exhaust hood with a makeup air unit and air conditioning for the kitchen
= New direct digital controls (DDC) energy management controls
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DeKalb County School District

Installation of a new 3,000-gallon grease trap

Capital Improvement Program 2012-2017
Period Ending July 22, 2013

= Installation of reduced pressure zone (RPZ) devices on existing domestic and fire water supply

lines
= New emergency generator

= New parking lot lighting (coordinated with Georgia Power)

Project Status Update

This project is scheduled to be performed over the Summer break 2014. Currently the project is still in
Design review with the district and URS Design and Estimating review tream. A phased approach to
construction had to be avoided due to the students curriculum and the student body.

Project Budget/Forecast Update
This project is currently forecasted to complete within budget.

421-129

Current Current
Activity Budget = Commitments
B)

SUBTOTAL PRECONSTRUCTION SERVICES $51,002 $1,575
SUBTOTAL A/E SERVICES $52,455 $46,863
SUBTOTAL GENERAL CONTRACTOR $798,473 $0
SUBTOTAL CONSTRUCTION SERVICES $104,779 $0
SUBTOTAL FF&E $0 $0
SUBTOTAL TECHNOLOGY $0 $0
SUBTOTAL CONTINGENCY $0 $0
PROJECT TOTAL $1,006,709 $48,438

Change Order Summary
No change orders to report for this period.

Project Schedule Update
This project is currently forecasted to complete on schedule.

EXPENDITURES
Forecast To Date
(F)
$51,002 $1,575
$52,455 $32,335
$798,473 $3,334
$104,779 $3,330
$0 $0
$0 $0
$0 $0
$1,006,709 $40,574

Budget Variance
(B-F)
$0
$0
$0
$0
$0
$0
$0

$0
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DeKalb County School District

pmi Tty N
Design
AA000 Desgn
AT010 DCSD Design Roviewipproval
£1020 Subrril fee Parmi
A1030 RS Design Review
A1040 LIRS Estimate R e
Construction
CRROS0 Deaft RFF
CRROATD Adhvertisn GO Solickation
CRRO120 BC Soletation
CPRO130 GG Pre-Submission Maating
CPRO140 G B Date
CPRO150 Evauate Bds
CPRO160 Board Sutemal
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C1070 Contract favard Procass
CRRO200 Constrution MTR
C1080 Canstrudtion

Major Project Issues

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

e Freh ] i £
Duration J[F ) 1 A
168 [2-ug 124 PEMar134
147 02-dug 124 Z2Febi3A
B ZBNow 124 | Di-Mar13A T
14 04-Mar-13A | 2Z2Mardi3A |0 W
3 12Mar-134 | 15-Mar-13A e
10 12-Mar-134 | 26-Mar-13.4 |
206 (2%ap13 13-Junt4 :
6| 0-Sepe13 | [8-Sec-13
20 10-8ap-13 | 07-Oct-13
30 10-8ap-13 | H-Oet-13
o 020t 13
0 21-0et-13
2/ 22013 | 230ck13
0} 25-Cet-13
27, 25013 |[2Dec 13
1] 02-Dec-13 | [3-Dec-13
G M4-Dec1d | 11-Deci3
0 1-Deg-13
50 OF-Apr4' | 13-dun-14’

The SPLOST IV Projects List has identified roofing repairs as part of this school’s needs. Because of the
potential impact for delaying this type of work, it is necessary to re-evaluate the sequencing with SPLOST

Il projects to determine the highest priority.
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ATTACHMENTS

This section of the report includes the following
attachments:

* Master Program Schedule (each project is
rolled up to a single line)

* Program Budget (depicts all project budgets)

* Glossary of Construction and CIP Terms




DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

D. ATTACHMENTS

1. Master Program Schedule

Schedule begins on the next page.
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Capital Improvement Program 2012-2017

DeKalb County School District

Period Ending July 22, 2013
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

2. Program Budget

SPLOST lll Remaining Projects with Budgets

Project Title Current Budget

ADA GROUP A-3 (MARGARET HARRIS CTR., ROCKBRIDGE ES, STONE MOUNTAIN ES, STONE

MOUNTAIN HS 421-301-023 $ 274,744.00
ADA GROUP B-3 (MIDWAY ES, OAKVIEW ES, RAINBOW ES, DEKALB TECHNICAL CTR.) 421-302-003 $ 450,624.00
ADA GROUP C-2 (BRIAR VISTA ES, BRIARLAKE ES, FERNBANK SCIENCE CTR. HENDERSON MILL ES)

421-303-012 $ 449,099.00
ADA GROUP C-3 (MIDVALE ES, OAKCLIFF ES, SNAPFINGER ES) 421-303-013 $ 429,097.00
ADA GROUP D (ASHFORD PARK ES, EVANSDALE ES, SAGAMORE ES) 421-304 $ 285,199.00

ADA GROUP E (CHAPEL HILL ES, CLIFTON ES, MEADOWVIEW ES, MILLER GROVE MS, SALEM MS)
421-305 $ 404,677.00

ALLGOOD ELEMENTARY SCHOOL LSPR-KITCHEN RENOVATIONS 421-341-043 $ 400,000.00
BULK PURCHASE GENERATORS (BROWNS MILL ES, JOLLY ES, FREEDOM MS, BETHUNE MS,

AVONDALE HS, DRUID HILLS HS) 421-321-015 F $ 1,300,000.00
BULK PURCHASE GENERATORS (CHESNUT ES, DHSTS, MCNAIR MS) 421-321-015 E $ 650,000.00
BULK PURCHASE GENERATORS (POST HEAD END SITES - 10 LOCATIONS) 421-321-015 G $ 1,300,000.00
BULK PURCHASE PLUMBING 421-322-001 $ 1,982,102.00
CEDAR GROVE HIGH SCHOOL SUPPLEMENTAL 421-115-002 $ 1,973,191.00
CHAMBLEE HIGH SCHOOL REPLACEMENT 421-117 (Associated with Projects 415-117 and 422-900) $ 19,251,040.00
CLIFTON ELEMENTARY SCHOOL LSPR-CEILING TILES 421-341-039 $ 400,000.00
COLUMBIA MIDDLE SCHOOL TRACK REPLACEMENT 421-229 $ 250,000.00
CORALWOOD DIAGNOSTIC CENTER ADDITION 421-213 (Associated with Project 511-422) $ 365,262.00
CROSS KEYS HIGH SCHOOL SUPPLEMENTAL 421-106-002 $ 379,857.00
DUNWOODY HIGH SCHOOL - PAVING 421-120-002 $ 1,401,513.00
GENERAL SERVICES - MAIN PROJECT 421-600 $ 627,002.00
HAMBRICK ELEMENTARY SCHOOL HVAC 421-136 $ 1,941,742.00
HENDERSON MIDDLE SCHOOL TRACK REPLACEMENT 421-230 $ 250,000.00
INDIAN CREEK ELEMENTARY SCHOOL HVAC 421-139 $ 1,825,726.00
KNOLLWOOD ELEMENTARY SCHOOL HVAC/ADA 421-132 $ 2,057,334.00
MARTIN LUTHER KING JR. HIGH SCHOOL ADDITION/RENOVATIONS 421-127 $ 16,932,814.00
MCNAIR MIDDLE SCHOOL TRACK REPLACEMENT 421-231 $ 250,000.00
MILLER GROVE HIGH SCHOOL ADDITION/RENOVATION 421-128 $ 6,095,989.00
MONTGOMERY ELEMENTARY SCHOOL HVAC 421-138 (Associated with Project 001-422) $ 100,000.00
PEACHTREE MIDDLE SCHOOL TRACK REPLACEMENT 421-232 $ 250,000.00
STONE MILL ELEMENTARY SCHOOL HVAC 421-140 $ 1,963,856.00
STONE MOUNTAIN ELEMENTARY SCHOOL HVAC/ADA 421-135 $ 1,818,594.00
WADSWORTH ELEMENTARY SCHOOL LSPR-HVAC/LIGHTING 421-341-027 $ 400,000.00
WARREN TECH HVAC 421-129 (Associated with Project 003-422) $ 1,006,709.00
Total $ 67,466,171.00
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

SPLOST IV Master Budget

Proj#  Project Title Current Budget
001-422 Montgomery ES HVAC $ 2,050,000.00
002-422 Southwest DeKalb HS (Mgt) $ 22,310,250.03
003-422 Warren Tech Water Source Heat Pumps $ 645,114.00
100-422 Bob Mathis ES ADA / Capital Renewal $ 1,499,381.47
101-422 Brair Vista ES ADA / Capital Renewal $ 926,476.07
102-422 Canby Lane ES ADA / Capital Renewal $ 1,934,570.32
103-422 Cary Reynolds ES ADA Capital Renewal $ 944,243.30
104-422 Cedar Grove ES ADA / Capital Renewal $ 2,545,737.11
105-422 Chapel Hill MS ADA / Capital Renewal $ 158,239.73
106-422 Dresden ES ADA / Capital Renewal $ 1,157,458.27
107-422 Dunaire ES ADA / Capital Renewal $ 517,643.09
108-422 Eldridge Miller ES ADA Capital Renew $ 298,804.14
109-422 Fairington ES ADA / Capital Renewal $ 209,438.18
110-422 Flat Shoals ES ADA / Capital Renewal $ 184,756.17
111-422 Hambrick ES ADA / Capital Renewal $ 887,422.52
112-422 Huntley Hills ES ADA / Capital Renew $ 759,387.63
113-422 ldlewood ES ADA / Captial Renewal $ 1,916,208.44
114-422 Indian Creek ES ADA / Capital Renew $ 620,100.24
115-422 Jolly ES ADA / Capital Renewal $ 993,933.55
116-422 Kelley Lake ES ADA / Capital Renewal $ 2,094,600.21
117-422 Kingsley ES ADA / Capital Renewal $ 1,472,355.08
118-422 Laurel Ridge ES ADA / Capital Renew $ 283,484.17
119-422 Lithonia MS ADA Capital Renewal $ 238,622.83
120-422 Meadowview ES ADA Capital Renewal $ 504,163.51
121-422 Midvale ES ADA / Capital Renewal $ 598,623.94
122-422 Miller Grove MS ADA / Capital Renew $ 7,230,762.69
123-422 Montgomery ES ADA / Capital Renewal $ 497,946.24
124-422 Murphey Candler ES ADA / Capital Ren $ 366,100.89
125-422 Panola Way ES ADA / Capital Renewal $ 2,880,908.12
126-422 Redan ES ADA / Capital Renewal $ 2,376,368.76
127-422 Rowland ES ADA / Capital Renewal $ 174,883.38
128-422 Sagamore Hills ES ADA / Capital $ 1,212,386.25
129-422 Sequoyah MS ADA / Code Requirements $ 78,982.38
130-422 Stone Mill ES ADA / Capital Renewal $ 570,937.17
131-422 Stoneview ES ADA / Capital Renewal $ 419,887.40
132-422 Toney ES ADA / Capital Renewal $ 568,339.88
133-422 Vanderlyn ES ADA / Capital Renewal $ 359,811.69
134-422 Woodward ES ADA / Capital Renewal $ 455,492.75
200-422 Adams Stadium Lighting $ 562,749.57
201-422 Adams Stadium Survey $ 11,847.37
202-422 Adams Stadium Turf/Track/Fence $ 1,421,683.17
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203-422 Avondale Stadium Lighting $ 562,749.57
204-422 Avondale Stadium Survey $ 11,847.37
205-422 Avondale Stadium Turf/Track/Fence $ 1,421,683.17
206-422 Hallford Stadium Lighting $ 562,749.57
207-422 Hallford Stadium Turf/Track/Fence $ 544,978.56
208-422 North DeKalb Stadium Lighting $ 562,749.57
209-422 North DeKalb Stadium Survey $ 11,847.37
210-422 North DeKalb Stadium Turf/Track/Fenc $ 1,421,683.17
211-422 Panthersville Stadium Lighting $ 562,749.57
212-422 Panthersville Stadium Survey $ 11,847.37
213-422 Panthersville Stadium Turf/Track/Fen $ 1,421,683.17
299-422 Reserve Funds For Repairs @ Stadiums $ 341,390.56
300-422 Allgood ES Capital Renewal $ 1,449,029.74
301-422 Avondale MS Capital Renewal $ 29,001.47
302-422 Bouie ES Capital Renewal $ 602,693.83
303-422 Browns Mill ES Capital Renewal $ 1,870,572.69
304-422 Cedar Grove MS Capital Renewal $ 538,455.32
305-422 Chamblee MS Capital Renewal $ 133,146.31
306-422 Champion MS Capital Renewal $ 441,130.49
307-422 Chapel Hill ES Capital Renewal $ 1,312,496.99
308-422 Columbia ES Capital Renewal $ 415,449.96
309-422 Columbia MS Capital Renewal $ 35,933.57
310-422 Cross Keys HS Capital Renewal $ 1,386,250.09
311-422 Doraville Driver's Ed Capital Renewa $ 18,787.00
312-422 Freedom MS Capital Renewal $ 131,272.02
313-422 Hightower ES Capital Renewal $ 553,487.04
314-422 Int'nl Student Ctr - Capital Renewal $ 297,720.91
315-422 Knollwood ES Capital Renewal $ 354,875.30
316-422 M. L. King Jr., HS Capital Renewal $ 1,481,439.59
317-422 Marbut ES Capital Renewal $ 753,861.71
318-422 McNair HS Capital Renewal $ 462,462.99
319-422 Medlock ES Capital Renewal $ 103,439.65
320-422 Midway ES Capital Renewal $ 575,742.39
321-422 Narvie Harris ES Capital Renewal $ 271,399.94
322-422 Robert Shaw ES Capital Renewal $ 1,944,207 47
323-422 Rock Chapel ES Capital Renewal $ 488,341.43
324-422 Salem MS Capital Renewal $ 711,787.08
325-422 Sam Moss Center Capital Renewal $ 519,378.40
326-422 South Campus Facilities Capital Rene $ 47,544.70
327-422 SW DeKalb HS Capital Renewal Plumb $ 398,562.39
328-422 SW DeKalb HS Capital Renewal Roof $ 562,852.20
329-422 Stephenson HS Capital Renewal $ 1,192,864 .47
330-422 Stone Mountain ES Capital Renewal $ 471,627.06
331-422 Stone Mountain HS Capital Renewal $ 706,685.93
332-422 Stone Mountain MS Capital Renewal $ 34,267.38
URS Page D-10 3

DeKalb County

School District



DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

433-422 Towers HS Capital Renewal $ 933,329.22
334-422 Towers HS Culinary Arts Lab $ 462,462.99
335-422 Tucker MS Capital Renewal $ 7,767.60
336-422 Wadsworth ES Capital Renewal $ 105,773.79
337-422 Warren Technical School Capital Rene $ 517,985.69
338-422 Dunwoody HS Hardware And Doors $ 462,462.99
398-422 Capital Renewal Engineering Studies $ 996,406.02
399-422 Engineering Studies Remediation Fund $ 4,137,759.01
400-422 Ashford Park ES Capital Renewal Code $ 409,175.67
401-422 Avondale ES Capital Renewal Code $ 2,376,512.61
402-422 Briarlake ES Capital Renewal Code $ 419,858.76
403-422 Brockett ES Capital Renewal Code $ 2,013,702.54
404-422 Cedar Grove ES Capital Renewal Code $ 557,699.33
405-422 Chesnut ES Capital Renewal Code $ 443,057.29
406-422 Clarkston ES Capital Renewal Code $ 981,146.15
407-422 Clifton ES Capital Renewal Code $ 409,175.67
408-422 DeKalb ES of the Arts - Cap Ren Code $ 277,485.20
409-422 DeKalb HS of Tech South - Cap Ren Co $ 472,152.77
410-422 Druid Hills HS Capital Renewal Code $ 747,298.65
411-422 East Campus Capital Renewal Code $ 54,300.38
412-422 Evansdale ES Capital Renewal Code $ 673,896.94
413-422 Flat Rock ES Capital Renewal Code $ 606,117.50
414-422 Hawthorne ES Capital Renewal Code $ 1,113,870.66
415-422 Henderson Mill ES Capital Renewal Co $ 384,493.68
416-422 Henderson MS Capital Renewal Code $ 981,638.91
417-422 Kittredge ES Capital Renewal Code $ 160,074.19
418-422 Livsey ES Capital Renewal Code $ 350,494.78
419-422 Margaret Harris Capital Renewal Code $ 29,618.39
420-422 McLendon ES Capital Renewal Code $ 160,074.19
421-422 Montclair ES Capital Renewal Code $ 418,049.69
422-422 Oak Grove ES Capital Renewal Code $ 939,150.95
432-422 Oakcliff ES Capital Renewal Code $ 907,195.46
424-422 Pine Ridge ES Capital Renewal Code $ 2,084,981.94
425-422 Rainbow ES Capital Renewal Code $ 1,676,278.07
426-422 Shadow Rock ES Capital Renewal Code $ 811,943.26
427-422 Shamrock MS Capital Renewal Code $ 41,569.43
428-422 Snapfinger ES Capital Renewal Code $ 160,074.19
429-422 Stone Mountain HS Capital Renewal Co $ 28,995.47
430-422 Woodridge ES Capital Renewal Code $ 135,392.20
500-422 ES Prototype Development $ 1,250,000.00
501-422 Austin ES Replacement $ 18,421,279.99
502-422 Early Learning Center $ 2,682,283.99
503-422 Fernbank ES Replacement $ 18,421,279.99
504-422 Gresham Park ES Replacement $ 18,421,279.99
505-422 McNair MS Replacement $ 34,592,213.01
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506-422 Peachcrest ES Replacement $ 18,421,279.99
507-422 Pleasantdale ES $ 18,421,279.99
508-422 Rockbridge ES Replacement $ 18,421,279.99
509-422 Smoke Rise ES Replacement $ 18,421,279.99
510-422 Arts School At Former Avondale MS $ 3,977,178.99
511-422 Coralwood Diagnostic Center Addition $ 9,804,210.00
512-422 Henderson MS Renovation/Addition $ 14,798,808.00
513-422 Redan HS Renovation/Addition $ 20,718,330.02
514-422 SW DeKalb Renovations $ 4,994,597.01
515-422 Stone Mountain HS Renovation $ 5,919,523.01
600-422 Safety/Security Systems Upgrade FY13 $ 1,375,471.00
610-422 Safety/Security Systems Upgrade FY14 $ 936,842.00
620-422 Service Vehicles $ 1,572,373.00
630-422 FCC Compliance & GPS Equipment $ 574,700.62
640-422 School Buses $ 8,767,046.37
700-422 Infrastructure Refresh $ 8,200,000.00
710-422 Technology Equipment $ 27,755,789.00
720-422 Technology Bond Repayment $ 38,292,669.00
800-422 Local School Priority Request (LSPR) $ 3,202,477.99
900-422 Chamblee HS Replacement (QSCB) $ 54,992,632.00
901-422 SPLOST Audit $ 100,000.00
902-422 General Services $ 400,000.00
903-422 DCSD Staff $ 7,000,000.00
904-422 DCSD Consultants $ 15,000,000.00
905-422 Demolition $ 2,312,312.99
999-422 Program Contingency $ 15,000,000.60
Total $ 534,292,669.00
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3. Glossary of Construction & CIP Terms

Active Project
A project is considered active from the early start date in the Master Program Schedule through project
closeout.

ADA

The Americans with Disabilities Act gives civil rights protection to individuals with disabilities similar to those
provided to individuals on the basis of race, color, sex, national origin, age, and religion. It guarantees
equal opportunity for individuals with disabilities in public accommodations, employment, transportation,
state and local government services, and telecommunications.

Addendum

(Addenda) Written information adding to, clarifying or modifying the bidding documents. An addendum is
generally issued by the owner to the contractor during the bidding process and as such, addenda are
intended to become part of the contract documents when the construction contract is executed.

Alternate Bid
Amount stated in the bid to be added or deducted from the base bid amount proposed for alternate
materials and/or methods of construction.

Application for Payment
Contractor's written request for payment for completed portions of the work and, for materials delivered or
stored and properly labeled for the respective project.

BAFO
Best And Final Offer. During contract negotiations, this is a term used to describe quote submissions from
vendors to the project owner.

Bid
An offer or proposal of a price, including the amount offered or proposed.

Bid Form

A standard written form furnished to all bidders for the purpose of obtaining the requested information and
required signatures from the authorized bidding representatives.

Bid Opening

The actual process of opening and tabulating bids submitted within the prescribed bid date/time and
conforming with the bid procedures. A Bid Opening can be open (where the bidders are permitted to
attend) or closed (where the bidders are not permitted to attend).

Bidding Documents
The published advertisement or written invitation to bid, instructions to bidders, the bid form and the
proposed contract documents including any acknowledged addenda issued prior to receipt of bids.

W
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Change Order (CO)

A written document analyzed and recommended by the architect and program manager, and approved by
DCSD Design and Construction Department, and executed by the DCSD Superintendent and BOE as
appropriate, authorizing a change in scope of work, an adjustment in the contract price, or the contract
schedule. The contract sum and the contract time may be changed only by change order. A change order
may be in the form of additional compensation or time; or less compensation or time known as a Deductive
C.0.

Change Order Request (COR)
A written document requesting a change in scope of work, an adjustment in the contract price, or the
contract schedule.

Closed Project
A project is considered closed when all final contract payments have been made, any claims settled, and all
remaining project monies are transferred to the Programs’ contingency fund.

Construction Document Phase

The construction document phase is generally the third phase of design. The CD phase follows right after
the DD Phase. In this phase the architect and engineer develop much of the details of the project along
with the drawings and specifications that the contractor will use to build the project. In many cases CD’s
are further broken into sub-phases; 30% CD’s, 60% or 80% CD’s and 100%CD’s.

Design Development Phase

The design development (DD) phase of design is generally the second phase nestled right between
schematic design (SD) and construction document (CD) phase. Much of the actual design happens in this
phase.

Facility or Site Analysis

A visual inspection of a building and on-site improvements for functional or physical deterioration; prepare
optional Replacement Cost Estimate for making recommendations to improve functional and physical
deficiencies to increase market value; AND/OR prepare a Reserve Study over five (5) years to increase Net
Operating Income (NOI) for the facility.

GC
Abbreviation for General Contractor.

General Conditions

A written portion of the contract documents set forth by the owner stipulating the contractor's minimum
acceptable performance requirements including the rights, responsibilities and relationships of the parties
involved in the performance of the contract. General conditions are usually included in the book of
specifications but are sometimes found in the architectural drawings.
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General Contractor
The prime or main contractor to the Owner that is contracted to perform all work agreed upon in the project
scope of work, schedule and sum.

Indirect Cost (or expense)

A contractor’s or consultant’s overhead expense; expenses indirectly incurred and not chargeable to a
specific project or task. The terms indirect costs and soft costs are synonymous.

Lump Sum Contract
A written contract between the owner and contractor wherein the owner agrees to pay the contractor a
specified sum of money for completing a scope of work consisting of a variety of unspecified items or work.

Notice of Award
Written confirmation of an award of a contract by the Owner to a successful bidder; it may also contain a
notice to proceed, and it is sometimes used in lieu of a purchase order to a vendor.

Notice To Proceed (NTP)

A letter from the Owner to the Architect, Engineer, Consultant and/or Contractor stating the date the work
can begin per the conditions of the contract. The performance time of the contract starts from the NTP
date.

Obligations
Funds that are committed by an executed contract.

Plans
A term used to represent all drawings including sections and details; and any supplemental drawings for
complete execution of a specific project.

Preliminary Drawings

The drawings that precede the final approved drawings. Usually these drawings are stamped or titled
"PRELIMINARY"; and the "PRELIMINARY" is removed from the drawings upon being reviewed and
approved by the owner

Pre-qualification of prospective bidders

A screening process wherein the owner or his/her appointed representative gathers background
information from a contractor or construction professional for selection purposes. Qualifying considerations
include competence, integrity, dependability, responsiveness, bonding rate, bonding capacity, work on
hand, similar project experience, and other specific owner requirements

QSCB

Abbreviation for Qualified School Construction Bond, a U.S. debt instrument created by the American
Recovery and Reinvestment Act of 2009. QSCBs allow schools to borrow for the rehabilitation, repair and
equipping of schools. Funds can be used for renovation and rehabilitation projects, new building
construction and land acquisition, as well as equipment purchases.
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RFI

Abbreviation for Request for Information. A written request from a contractor to the owner or architect for
clarification or information about the contract documents following contract award.

RFP

Abbreviation for Request for Proposal. A written request from the requestor (usually the owner or a
contractor) to a contractor, design professional or subcontractor for an estimate or cost proposal. The RFP
usually contains a specific scope of work.

Safety Report

The Occupational Safety and Health Act of 1970 clearly states the common goal of safe and healthful
working conditions. A Safety Report is prepared following a regularly scheduled project safety inspection of
the specific project.

Schedule of Values

A statement furnished by the contractor to the architect or engineer reflecting the portions of the contract
sum allotted for the various parts of the work and used as the basis for reviewing the contractor's
applications for progress payments.

Schematic
A preliminary sketch or diagram representing the proposed intent of the designer.

Schematic Design Phase

The first phase of the architect's basic services in which the architect consults with the owner to ascertain
the requirements of the project and prepares schematic design studies consisting of drawings and other
documents showing the scale and project components for the owner’s approval.

Scheme
A chart, a diagram, or an outline of a system being proposed. An orderly combination of related
construction systems and components for a specific project or purpose.

Scope of Work
A written range of view or action; outlook; hence, room for the exercise of faculties or function; capacity for
achievement; all in connection with a designated project.

Special Conditions

A section of the conditions of the contract, other than the General Conditions and Supplementary
Conditions, which may be prepared for a particular project. Specific clauses setting forth conditions or
requirements peculiar to the project under consideration, and covering work or materials involved in the
proposal and estimate, but not satisfactorily covered by the General Conditions. (See General Conditions)

Structural Design
A term used to represent the proportioning of structural members to carry loads in a building structure.
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Swing Space
Interim space occupied during a construction/renovation project.

Sub
Abbreviation for Subcontractor.

Subcontract

A written form of agreement between the prime or main contractor and another contractor or supplier for
the satisfactory performance of services or delivery of material as set forth in the plans and specifications
for a specific project.

Subcontractor
A qualified subordinate contractor to the prime or main contractor.

T&M

Abbreviation for a contracting method called Time and Materials. A written agreement between the owner
and the contractor wherein payment is based on the contractor's actual cost for labor, equipment, materials,
and services plus a fixed add-on amount to cover the contractor's overhead and profit.

Unit Price Contract
A written contract wherein the owner agrees to pay the contractor a specified amount of money for each
unit of work successfully completed as set forth in the contract.

Variance

This report uses the term variance to indicate the calculation of the current budget less the forecasted cost
at completion. A positive variance amount does not indicate that funds are available for use on additional
projects. The original scope of work must be completed before funds can be reallocated.

Zoning
Restrictions of areas or regions of land within specific geographical areas based on permitted building size,
character, and uses as established by governing urban authorities.

Zoning Permit
A document issued by a governing urban authority permitting land to be used for a specific purpose.

Construction Delivery Methods

Design/Bid/Build

Under this traditional method, an architectural firm is hired and serves as the owner’s agent. Although the
firm may have numerous responsibilities, including the selection of consultants, its primary responsibility is
to provide and oversee the design and construction documents for the project. As the design progresses,
cost estimates are periodically prepared by the architectural firm and external cost estimators. Once the
construction documents and specifications are completely finished, and other requirements of the owner
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have been met, the project is bid and subsequently awarded to the Bidder whose bid is the lowest
responsive responsible bid.

Design/Propose/Build

Under this traditional method, an architectural firm is hired and serves as the owner’s agent. Although the
firm may have numerous responsibilities, including the selection of consultants, its primary responsibility is
to provide and oversee the design and construction documents for the project. As the design progresses,
cost estimates are periodically prepared by the architectural firm and external cost estimators. Once the
construction documents and specifications are completely finished, and other requirements of the owner
have been met, the project is solicited as a Request for Proposals and subsequently awarded to the Offeror
whose proposal is most advantageous to the Board of Education.

Construction Manager at Risk

This system of delivery is similar to that of Design/Bid/Build with three key differences. First, a construction
manager is hired during the preconstruction phase to manage the construction process, including the
selection of subcontractors. Second, through coordination between the architect and construction manager,
the design and construction phases can be overlapped thereby expediting the delivery process. Third, the
construction manager, who is responsible for quality control, scheduling and the estimate of construction
costs, provides a guaranteed maximum price for the project.

Design/Build

Rather than hiring an architect, under Design/Build the owner enters into a contract with a single firm with
design and building capabilities or a construction entity that employs the architect as a consultant. As with
the aforementioned delivery system, a guaranteed maximum price for the entire project may be provided,
construction management techniques to overlap design and construction phases are utilized, and the
overall project delivery is expedited.

CIP Project Phase Descriptions

Planned
This is the status of upcoming projects that are part of the SPLOST program, but have not yet started yet.

Pre-Design and Programming

This is the first active phase of a project, during which a project manager is assigned and the scope of work
to be performed is developed in greater detail. Once the project manager has analyzed the project and
completed scoping, the project moves into Design Procurement.

Design Procurement
This is the phase where architectural/engineering services are procured for a project. It may involve the
RFP, bidding, award, contract review, and contract execution activities.
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Design

Once an AJE is awarded a design services contract, design work commences with the NTP. During design
the project scope is further developed into construction documents that will be used to define the work for
the contractor to complete on-site.

Pre-Construction
The Pre-Construction phase consists of construction procurement, as well as coordination by the CIP Team
for any other activities prerequisite to construction, i.e., relocation into swing space.

Construction
Construction begins once the contractor is issued a NTP. During construction is when most of the on-site
activity of a project occurs.

Close-out
Upon Substantial Completion, the final inspection, submission of necessary documentation, acceptance,
and concluding payment on a construction project, as required by the contract documents.

Closed

All design, construction, and close-out requirements for the project have been completed and accepted by
the owner. Final payment has been made, and the project is no longer active. Note: project warranties (as
applicable) may still be enforced and are not affected by the project status.

Non-Construction Project
This phase relates to activities within the CIP that are on-going throughout the length of the program, or are
not buildings projects and more administrative by nature. These projects are generally supporting activities.

Construction Project Financial Terms

Original Budget
The budget amount assigned to the project for the original scope of work.

Budget Revisions
Changes made to the budget of each individual cost code for the project. These changes are tracked
during the duration of the project.

Current Budget
The current budget represents the original budget plus or minus any budget revisions.

Original Contracts
Once a vendor has been awarded a contract for any portion of work for the project, the original contract
dollar amount is recorded. Each contract is placed within the appropriate cost code.

W
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Executed Change Orders
A change order is work that is added to or deleted from the original scope of work of a contract, which
alters the original contract amount or completion date.

Current Contracts
The current contract represents the original contract plus or minus any executed change orders.

Paid To Date
This represents payments that have been issued to a vendor against their contract.

Approved Requests Waiting Payment
This is vendor pay requests that have been approved for payment and are in the process of having a check
released.

Contracted Balance
The calculation of a vendor's current contract amount less any pay requests that have been paid or
approved to be paid. This provides a status of the financial obligation to complete the contract.

Change Order Requests

Change Order Request (COR) are additional scope of work items. This is part of the construction process
and is a place holder for funds against the existing contract. They may add or remove any portion of work
from the project. After approval, multiple CORs may be combined into a single change order for the
contract. As used in this report, COR amounts serve as placeholders on the applicable budget and will only
impact the budget after final approval of the related CORs is achieved via either final DCSD signatures or
Board of Education approval and final DCSD signatures.

Estimate To Complete Forecast

The Estimate To Complete (ETC) Forecast is a manual analysis of the projects expected cost needed to
complete all the remaining work. This is a place holder for work that is not currently under contract but will
be at some point in the future to complete the project. This is not a calculated field, rather a manual
estimated amount based on a periodic review of the project status. This analysis includes CORs for which
approval is pending and other future work not yet identified and memorialized in CORs.

Estimate At Completion
The Estimate At Completion (EAC) is calculated by adding the current contract plus the CORs plus the
estimate to complete for all of the remaining work.

Forecasted Budget Balance
The Forecasted Budget Balance column represents the current budget less the estimate at completion. If
funds are available from the current budget after the scope
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* SPLOST IV Funding Sources
* SPLOST Ill Sales Tax Revenues
* SPLOST Ill Sales Tax Expenditures
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E. APPENDICES

1. SPLOST IV Funding, Obligations, and Expenditures

Due to the data cut-off date occurring prior to the end of the month, values reflected for the current month
are subject to change due to transactions occurring between the data cut-off date and the end of the
month. Transactions occurring after the data cut-off date will be captured during the next reporting period.
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COMBINED FUNDING

Acually Received

Month Cumulative Month Cumulative

OBLIGATIONS

Baseline Planned Current Planned Actually Obligated

Cumulative Cumulative

MONTH
ENDING

EXPENDITURES (BASELINE)

[4=3{[e]n]

Ratio (Total)
Planned/Actual

Month Cumulative

YiML | Jul-12 $0| $0 $0) $0) n/a $252,574 $252,574 $0 $0 $0 $0
YiM2 | Aug12 $6,853.916]  $6,853,916] _$8,500,087|  $8,500,087] 124% $264,056 $516,630 $0 $0 $8,977 $8,977
YIM3 | Sep-12 $7,243,674] $14,07,590| $8,277,779] $16,777,866] 119% $2,303321 |  $2,819,951 $0 $0 $27,577 $36,554
YiM4 | Oct12 $8,001,793| $22,189,383| $8,359,402| $25,137,268] 113% $1,131,261 |  $3,051,212 |  $3,223,483 |  $3,223,483 $82,980 $119,534
YIM5 | Nowl2 $7,356,482| _$29,545,865| $8,114,049| _$33,252,217] 113% $2,313261 |  $6,264,473 |  $1,250,000 |  $4,473,483 $193,412 $312,946
YIM6 | Dec-12 $7,087,156] $36,633,021| 7,738,672 $40,990,888] 112% $2,817,299 |  $9,081,772 | $20,461,554 | $24,935038 $19,100,000 $167,316 $480,262
YIM7 | Jan-13 $46,734,763| _$83,367,784| $48,387,976] $89,378,864 107% $5,905,462 | $14,987,234 |  $1,403,501 | _$26,338,539 $19,100,000 $372,241 $852,503
YIM8 | Feb13 $6,854,580| _ $90,222,364| $7,547,557| _$96,926,421] 107% $5,332,762 | _ $20,319,996 $179,789 | $26,518,327 $19,100,000 | $1,098,205 | _ $1,950,799
YIM9 | Mar-13 $7,316,051| $97,538,415| $8,408,066| $105,334,487 108% $6,471,157 | $26,791,153 |  $7,417,071 | $33,935,398 $25,562,530 | $1,959,330 |  $3,910,129
YIM10 | Apri3 $8,383,867| $105,922,282| $8,370,062| $113,704,549) 107% $10,416,931 | $37,208,084 $25,827 | $33,961,225 $27,003,743 | $1,373,413 | _ $5,283,542
YIM11 | May-13 $7,188,381| $113,110,663] $7,698,759| $121,403,308| 107% $11,560,602 | $48,777,686 |  $2,714,057 | $36,675,282 $27,013,299 | $1,611,380 |  $6,894,922
YimM12 | Jun-13 $7,567,739| $120,678,402| $7,857,346| $129,260,654] 107% $9,610,833 | $58,397,519 | $10,105,585 | $46,780,867 $27,013,290 | $1,575254 | $8,470,176
Y2M1 | Jul-13 $7,768,917| $128,447,319| $7,962,481| $137,223,135| 107% $9,907,750 | $68,305,278 |  $0,060,571 | _$55,841,438 $27,215,402 | $1,458,612 |  $9,928,788
Y2M2_| Aug-13 $7,469,103| $135,916,422 $7,338.922 | $75644,200 |  $1,150,939 | $56,992,378
$7,509,666| $143,426,088 $6,169,474 | $81,813,674 | $11,682,049 | _$68,674,427
$8,117,020| $151,544,017 $5718,349 | $87,532,023 | $15,363,768 | _$84,038,195
$7,448,005| $158,992,022 $4,346,931 | $91,878,954|  $4,321,753 | $88,359,948
$6,766,859| $165,758,881 $4,731,050 | $96,610,004 |  $2,541,188 | $90,901,136
$8,406,035| $174,164,916 $4,607,434 | $101,217,438 $0 | $90,901,136
$7,540,349| $181,705,265| $4,805,868 | $106,023,306 $0|  $90,901,136
$6,687,850| 188,393,124 $5,085,704 | $111,109,010 |  $1,406,348 | $92,307,483
$8,683,001| $197,076,125 $6,085,038 | $117,194,048 | $20,518,974 | $112,826,457
7,425,719| $204,501,844 $8,159,167 | $125353,215 |  $3,644,803 | $116,471,350
7,761,319| $212,263,163 $7,916,909 | $133,270,124 | $49,626,854 | $166,098,205
7,926,477|_$220,189,640 $13,444,382 | $146,714,506 | _$21,352,447 | $187,450,652
$8,501,229| $228,690,869 $10,170,268 | $156,884,774 |  $2,546,441 | $189,997,093
$8,080,653| $236,771,522 $12,207,806 | $169,092,580 | _$34,162,384 | $224,150,478
$8,282,727| $245,054,249 $13,228,718 | $182,321,298 $284,884 | $224,444,361
$7,719,969| $252,774,218 $11,236,740 | $193,558,038 |  $2,575,842 | $227,020,203
$8,387,261| $261,161,479 $13,317,171 | $206,875,200 | _ $4,884,003 | $231,904,206
$8,951,684] $270,113,163| $11,100,580 | $217,984,789 |  $7,314,096 | $239,218,302
$7,872,399| $277,985,562 $8,202,842 | $226,187,631 |  $5,415,908 | $244,634,210
$8,605,465| $286,591,027 $6,507,809 | $232,695,440 |  $6,784,118 | $251,418,328
$8,397,340| $204,988,367, $6,779,122 | $239,474,562 $897,038 | $252,315,366
$9,024,884| $304,013,251 $5,875,450 | $245,350,021 |  $6,433,855 | $258,749,220
$8,226,798| $312,240,049 $5,561,431 | $250,011,452 |  $6,709,327 | $265,458,547
$8,454,634| $320,694,683 $11,501,803 | $262,503,255 |  $5,466,121 | $270,924,668
$8,556,221| $329,250,004 $3,902,350 | $266,405,614 | $18,761,574 | $289,686,241
$8,859,161| $338,110,065 $5,083,328 | $271,488,942 | $15,603,479 | $305,289,721
$8,617,124| $346,727,189 $5,518,280 | $277,007,231 |  $1,177,721 | $306,467,442
$8,146,884| $354,874,073 $6,283,400 | $283,290,631 |  $7,861,603 | $314,329,045
$8,932,198| $363,806,271 $7,761,877 | $291,052,508 |  $5,714,662 | $320,043,707
$9,056,550| $372,862,821 $7,221,228 | $298,273,736 $0 | $320,043,707
$8,799,488| $381,662,309 $5,789,078 | $304,063,714 $0 | $320,043,707
Y4M9_| Mar-16 $8,629,287 $4,871,666 | $308,935,380 |  $1,116,514 | $321,160,221
Y4M10 | Apr-16 $8,458,416| $398,750,012 $4,316,836 | $313,252,216 $281,352 | $321,441,573
Y4M11 | May-16 $8,496,328| $407,246,340 $5,410,058 | $318,663,174 |  $2,874,506 | $324,316,079
Y4M12 | Jun-16 $8,603,607|$415,940,037 $5,325,070 | $323,980,144 |  $3,794,842 | $328,110,922
Y5M1 | Jul-16 $9,190,470| $425,130,507 $8,398,495 | $332,387,639 | $13,080,605 | $341,191,526
Y5M2_| Aug-16 $9,207,908| $434,338,415 $4,563,026 | $336,950,665 |  $2,859,061 | $344,050,587
Y5M3 | Sep-16 $8,821,756| $443,160,171 $3,794,770 | $340,745,435 |  $2,173,587 | $346,224,174
Y5M4_| Oct-16 $9,142,557| $452,302,728 $4,245,077 | $344,990,512 $57,289 | $346,281,463
Y5M5 | Now16 $7,898,554| $460,201,282 $4,656,655 | $349,647,167 $382,495 | $346,663,958
Y5M6 | Dec-16 $8,078,460| $469,179,742 $6,127,512 | $355,774,679 |  $2,952,442 | $349,616,400
Y5M7_| Jan-17 $9,127,162| $478,306,904 $5,884,374 | $361,650,053 |  $3,250,782 | $352,876,182
Y5M8 | Feb17 $8,642,002| $486,948,996 $5,458,011 | $367,117,064 | $58,403,517 | $411,279,699
Y5M9 | Mar-17 $8,155,440| $495,104,436 $7,111,169 | $374,228,233 $03,397 | $411,373,096
Y5M10 | Apri7 $8,066,400] $503,170,836 $5,618,177 | $379,846,410 $0 | $411,373,096
Y5M1L | May-17 $8,936,438| $512,107,274 $7,838,705 | $387,685,115 | $34,697,989 | $446,071,085
Y5M12 | Jun-17 $9,033,999| $521,141,273 $6.336,831 | $394,021,946 |  $3,421,510 | $449,492,594
Y6ML | Jul-17 $8,338,896| $529,480,169 $7,906,224 | $401,928,170 |  $9,778,113 | $459,270,707
Y6M2 | Aug-17 $437,500| $529,917,669) $9,027,519 | $410,9565,689 $18,175 | $450,288,882
Y6M3 | Sep-17 $437,500|$530,355,169 $8,623,188 | $419,578,877 |  $8,754,179 | $468,043,061
Y6M4_ | Oct17 $437,500|$530,792,669 $8,706,994 | $428,285,871 $215,926 | $468,258,987
Y6M5 | Nowl7 $437,500|$531,230,169) $7.962,639 | $436,248,510 $20,357 | $468,279,344
Y6M6 | Dec-17 $437,500|$531,667,669 $7,102,074 | $443,440,584 |  $4,108,496 | $472,387,840
Y6M7_| Jan-18 $437,500|_$532,105,169) $5,588,721 | $449,029,305 $80,063 | $472,468,803
Y6M8 | Feb-18 $437,500| $532,542,669) $3,606,433 | $452,725,738 |  $5,911,270 | $478,380,072
Y6M9 | Mar-18 $437,500|_$532,980,169 $3,753,216 | $456,478,954 $0 | $478,380,072
Y6M10 | Apri8 $437,500|$533,417,669) $3,617,008 | $460,096,052 $0 | $478,380,072
Y6M11 | May-18 $437,500| $533,855,169) $4,372,097 | $464,468,149 |  $1,375,003 | $479,755,075
Y6M12 | Jun-i18 $534,292,669 $3,601,899 | $468,070,048 |  $3,405,776 | $483,160,851
Y7M1 | Jul-18 $534,202,669 $6,191,178 | $474,261,226 | _ $5,030,805 | $488,191,657
Y7M2_| Aug-18 $534,202,669 $1,791,394 | $476,052,620 $975,186 | $489,166,843
Y7M3_| Sep-18 $534,202,669 $1,368,248 | $477,420,868 |  $1,107,779 | $490,364,622
Y7M4_| Oct18 $534,202,669 $1,057,544 | $478,478,412 $42,595 | $490,407,218
Y7M5 | Now18 $534,202,669 $584,501 | $479,062,913 $0 | $490,407,218
Y7M6 | Dec-18 $534,202,669 $1,110,087 | $480,173,900 |  $3,202,676 | $493,609,893
Y7M7_| Jan-19 $534,292,669 $172,730 | $480,346,630 | 15,429,312 | $509,039,205
Y7M8 | Feb-19 $534,202,669 $150,200 | $480,496,830 $0 | $509,039,205
Y7M9_| Mar-19 $534,202,669 $157,710 | $480,654,540 $0 | $509,039,205
Y7M10 | Apr-19 $534,202,669 $165,220 | $480,819,760 $0 | $509,039,205
Y7M11 | May-19 $534,202,669 $172,730 | $480,992,490 $0 | $509,039,205
Y7M12 | Jun19 $534,292,669 $15,007,510 | $496,000,000 | _ $27,039,564 | $536,078,769

** NOTE: Planned Obligations are currently showing to exceed Planned Funding by $1.8M due to a pending budget reallocation for project 720-422. Please see page C-132 for details.
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

2. SPLOST IV Funding Sources
Revenue data as reported by the Georgia Tax Center online at http://gtc.dor.ga.gov/.

Due to the data cut-off date occurring prior to the end of the month, values reflected for the current month
are subject to change due to transactions occurring between the data cut-off date and the end of the
month. Transactions occurring after the data cut-off date will be captured during the next reporting period.

Y Jul-12 $0| $0) $0] $0 n/a $0) $0 $0
Y Aug-: 853,916 $6,853,916| $8,500,087, $8,500,087 24% $0) $0 ,853,916 $6,853,916
Y Sep-! ,243,674] $14,097,590| $8,277,779 $16,777,866 119% $0 $0 ,243,674 $14,097,590
Y Oct-] ,091,793|  $22,189,383|  $8,359,402) $25,137,268 13% $0 $0 ,091,793 $22,189,383 $8,359,402
Y Nov-: ,356,482|  $29,545,865| $8,114,949) $33,252,217 13% $0 ,356,482 $29,545,865 $8,114,949 $33,252,217
Y: Dec- ,087,156|  $36,633,021| $7,738,672) $40,990,888 12% $0 ,087,156 $36,633,021 $7,738,672 $40,990,888
Yim7 Jan-13 ,442,094|  $45,075,115| $10,095,307 $51,086,195) 13% $38,292,669 $38,292,669 $0) $46,734,763 $83,367,784 | $48,387,976 $89,378,864
Yimg Feb-13 $6,854,580| $51,929,695| $7,547,557, $58,633,752) 113% 0 $38,292,669 $0) 0 6,854,580 $90,222,364 57,547,557 $96,926,421
Yim9 Mar-13 57,316,051|  $59,245,746| $8,408,066 $67,041,818 113% $38,292,669 $0) 7,316,051 | $97,538,415 | $8,408,066 105,334,487
Y1M10 Apr-13 $8,383,867| $67,629,613| $8,370,062, $75,411,880) 112% $38,292,669 $0) 58,383,867 | $105,922,282 $8,370,062 113,704,549
YiM11 May-13 ,188,381| $74,817,994| $7,698,759) $83,110,639) 111% $38,292,669 $0) | $7,698,759 121,403,308
YiM12 Jun-13 ,567,739] $82,385,733| $7,857,346) $90,967,985) 110% $38,292,669 $0) | $7,857,346 129,260,654
Y: Jul-13 ,768,917)  $90,154,650| $7,962,481 $98,930,466 110% $38,292,669 $38,292,669 $0) 7,962,481 | $137,223,135
Y: Aug-: ,469,103|  $97,623,753| $38,292,669 $0)
Y: Sep-! ,509,666| $105,133,419 $38,292,669 $0 $0
Y: Oct-] ,117,929| $113,251,348| $38,292,669 $0 $0
Y: Nov-! ,448,005| $120,699,353| $38,292,669 $0 448,005 | $158,992,022
Y: Dec- $6,766,859| $127,466,212] $38,292,669 $0) ,766,859 | $165,758,881
Yam7 Jan-14 $8,406,035 $135‘572.247| 0 | $38,292,669 $0) $8,406,035 174,164,916
Y2M8 Feb-14 57,540,349| $143,412,596 0 | $38,292,669 $0) 7,540,349 181,705,265
Y2M9 Mar-14 $6,687,859| $150,100,455) $38,292,669 $0) 6,687,859 | $188,393,124
Y2M10 Apr-14 $8,683,001| $158,783,456) $38,292,669 $0) 58, 197,076,125
Y2M11 May-14 425,719 $166,209,175) $38,292,669 $0) $204,501,844
Y2M12 Jun-14 761,319 $173,970,494) $38,292,669 $0) $212,263,163
Y: Jul-14 488,977 3131‘459,471| $38,292,669 $437,500 $437,5( $220,189,640
Y: Aug-14 ,063,729| $189,523,200) $38,292,669 $437,500) _$875,000 $228,690,869
Y: Sep-14 ,643,153| $197,166,353| $38,292,669 3437,500) 1,312,500 $236,771,522
Y: Oct-14 845,227 $205,011,580) $38,292,669 3437,500) 1,750,000 $245,054,249
Y: Nov-14 ,282,469| $212,294,049 $38,292,669 5437,500) 2,187,500 $252,774,218
Y: Dec-14 ,949,761| $220,243,810) $38,292,669 5437,500 2,625,000 . $261,161,479
Y3M7 Jan-15 .514,134} $228,757,994| 0 | $38,292,669 5437,500 ,062,500 58, $270,113,163
Y3m8 Feb-15 7,434,899| $236,192,893) 0 | $38,292,669 $437,500 $3,500,000 7, $277,985,562
Y3M9 Mar-15 $8,167,965| $244,360,858) $38,292,669 $437,500 $3,937,500 $286,591,027
Y3M10 Apr-15 ,959,840| $252,320,698| $38,292,669 $437,500] $4,375,000 $294,988,367
Y3M11 May-15 ,587,384| $260,908,082 $38,292,669 $437,500] 812,500 $304,013,251
Y3M12 Jun-1 A ,298| $268,697,380) $38,292,669 $437,500 250,000 $312,240,049
Y Jul-1 X ,134| $276,714,514/ $38,292,669 $437,500 687,500 $320,694,683
Y Aug-: 3 ,721| $284,833,235) $38,292,669 3437,500) ,125,000 $329,250,904
Y Sep-! ,421,661) $293,254,896) $38,292,669 3437,500) ,562,500 $338,110,065
Y Oct-] $8,179,624| $301,434,520) $38,292,669 3437,500) ,000,000 $346,727,189
Y Nov-! 57,709,384| $309,143,904) $38,292,669 5437,500) ,437,500 $354,874,073
Dec- $8,494,698| $317,638,602, $38,292,669 5437,500 ,875,000 $363,806,271
Yamz Jan-16 $8,619,050| $326,257,652] 0 | $38,292,669 $437,500 ,312,500 9,056,550 | $372,862,821
Yamg Feb-16 $8,361,988| $334,619,640) 0 | $38,292,669 $437,500 $8,750,000 $8,799,488 | $381,662,309
Y4M9 Mar-16 ,191,787| $342,811,427| $38,292,669 $437,500 | $9,187,500 ,629,287 | $390,291,596
Y4M10 Apr-16 ,020,916 $350,832,343| $38,292,669 $437,500 | $9,625,000 ,458,416 | $398,750,012
Y4aM11 May-16 ,058,828| $358,891,171 $38,292,669 $437,500 | $10,062,500 ,496,328 | $407,24¢
Yam12 Jun-16 ,256,197| $367,147,368| $38,292,669 $437,500 | $10,500,000
! Jul-16 ,752,970| $375,900,338| $38,292,669 $437,500 | $10,937,500
! Aug-1¢ ,770,408| $384,670,746) $38,292,669 $437,500 ,415
! Sep-1f ,384,256| $393,055,002, $38,292,669 5437,500 | $ ,821,756 | $443,160,171
! Oct-1 $8,705,057| $401,760,059) $38,292,669 5437,500 | ¢ ,142,557 | $452,302,728
! Nov-1¢ 57,461,054 $409,221,113| $38,292,669 5437,500 | § ,898,554 | $460,201,282
Y5M6 Dec-16 $8,540,960| $417,762,073) 0 | $38,292,669 5437,500 | ¢ $8,978,460 *M69,179,742
Y5M7 Jan-17 $8,689,662| $426,451,735) 0 | $38,292,669 5437,500 | ¢ 9,127,162 | $478,306,904
Y5M8 Feb-17 $8,204,592| $434,656,327| 0 | $38,292,669 $437,500 | $14,000,000 58,642,092 | $486,948,996
YSM9 Mar-17 57,717,940 $442‘374,267| $38,292,669 $437,500 | $14,437,500 ,156,440 | $495,104,436
Y5M10 Apr-17 ,628,900| $450,003,167| $38,292,669 $437,500 14,875,000 ,066,400 | $503,170,836
Y5M11 May-17 ,498,938| $458,502,105 $38,292,669 $437,500 | $15,312,500 ,936,438 | $512,107,274
Y5M12 Jun-17 ,596,499| $467,098,604) $38,292,669 $437,500 | $15,750,000 ,033,999 | $521,141,273
Vi Jul-17 ,901,396 $475,000,000 $38,292,669 $437,500 | $1 338,896 | $529,480,169
Y Aug-17 $0| $475,000,000] $38,292,669 $437,500 | $1 $437,500 | $529,917,669
Y Sep-17. $0| $475,000,000] $38,292,669 5437,500 _$ $437,500 | $530,355,169
Y Oct-17 $0| $475,000,000] $38,292,669 5437,500 _$ $437,500 | $530,792,669
Y Nov-17 $0| $475,000,000] $38,292,669 5437,500 _S $437,500 | $531,230,169
YEM6 Dec-17 $0| $475,000,000] 0 | $38,292,669 5437,500 | $18,375,000 $437,500 | $531,667,669
Y6M7. Jan-18 $0| $475,000,000] 0 | $38,292,669 5437,500 | $18,812,500 $437,500 | $532,105,169
Y6M8 Feb-18 $0| $475,000,000] $38,292,669 $437,500 | $19,250,000 $437,500 | $532,542,669
Y6M9 Mar-18 $0| $475,000,000] $38,292,669 $437,500 | $19,687,500 $437,500 | $532,980,169
Y6M10 Apr-18 $0| $475,000,000] $38,292,669 $437,500 | $20,125,000 $437,500 | $533,417,669
Y6M11 May-18 $0| $475,000,000] $38,292,669 $437,500 | $20,562,500 $437,500 | $533,855,169
Y6M12 Jun-18 $0| $475,000,000] $38,292,669 $437,500 | $21,000,000 $437,500 | $534,292,669
Y Jul-1 $0| $475,000,000] $38,292,669 $0 | $534,292,669
Y Aug-: $0| $475,000,000] $38,292,669 $0 | $534,292,669
Y Sep-! $0| $475,000,000] $38,292,669 $0 | $534,292,669
Y Oct-] $0| $475,000,000] $38,292,669 $534,292,669
Y Nov-! $0| $475,000,000] $38,292,669 $534,292,669
Y7M6 Dec-18 $0| $475,000,000] 0 | $38,292,669 $534,292,669
Y7M7. Jan-19 $0| $475,000,000] 0 | $38,292,669 $534,292,669
Y7M8 Feb-19 $0| $475,000,000] $38,292,669 $534,292,669
Y7M9 Mar-19 $0| $475,000,000] $38,292,669 $534,292,669
Y7M10 Apr-19 $0| $475,000,000] $38,292,669 $534,292,669
Y7M11 May-19 $0| $475,000,000] $38,292,669 $534,292,669
Y7M12 Jun-19 $0| $475,000,000] $38,292,669 $0 | $534,292.669

[* NOTE: Projected DOE Reimbursements are currently projected as a linear receipt of funds. As further data is developed, the accuracy of this projection will be refined to correllate more closely with project sequencing
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3.

Data as reported by the Georgia Tax Center online at http://gtc.dor.ga.gov/.

Period

SPLOST lIl Sales Tax Revenue

Sales Tax Collected

Budgeted Revenue

Month

Total

Capital Improvement Program 2012-2017

Actual Revenue

Month

Total

Percent Collected

Month

Total

Difference in

Cumulative
Budgeted -

Actual

$490,117,134

$488,116,123

* Change of distribution method by Georgia Department of Revenue and shift of dates.
Source: Georgia Department of Revenue (Actual Revenue collections), Revised Revenue Projections (DCSD, 2009) at Mid-Term Report, DCSD TERMS Accounting data

July 2007 $7,252,445 $7,252,445 $9,677,573 $9,677,573] 133% 133% $ 2425128
YiM2 August 2007 $6,751,460 $14,003,905 $8,864,435 $18,542,008| 131% 132% $ 4,538,103
YiM3 September 2007 $7,688,056 $21,691,961 $9,320,985 $27,862,993| 121% 128% $ 6,171,032
Yiv4 October 2007 $7,061,901 $28,753,862 $8,533,815 $36,396,808] 121% 127% $ 7,642,946
Y1M5 November 2007 $6,804,966 $35,558,828 $7,890,547 $44,287,355| 116% 125% $ 8,728,527
Y1M6 December 2007 $7,773,293 $43,332,121 $9,359,571 $53,646,926| 120% 124% $ 10,314,805
Yiwmz January 2008 $6,621,335 $49,953,456 $7,257,907 $60,904,833|  110% 122% $ 10,951,377
Y1m8 February 2008 $6,737,870 $56,691,326 $8,353,056 $69,257,889  124% 122% $ 12,566,563
Y1M9 March 2008 $7,067,450 $63,758,776 $9,267,949 $78,525,838|  131% 123% $ 14,767,062
YiM10 April 2008 $6,506,218 $70,264,994 $8,234,794 $86,760,632|  127% 123% $ 16,495,638
YimMil May 2008 $7,053,968 $77,318,962 $8,672,651 $95,433,284|  123% 123% $ 18,114,322
Y1M12 June 2008 $6,954,137 $84,273,099 $8,948,874, $104,382,158  129% 124% $ 20,109,059
YaM1 July 2008 $6,590,097 $90,863,196 $8,386,971 $112,769,129|  127% 124% $ 21,905,933
Y2M2 August 2008 $7,286,441 $98,149,637 $7,867,280 $120,636,408| 108% 123% $ 22,486,771
Y2M3 September 2008 $7,749,243 $105,898,880 $8,715,533 $129,351,941| 112% 122% $ 23,453,061
Y2M4 October 2008 $6,855,022 $112,753,902] $7,334,293 $136,686,234| 107% 121% $ 23,932,332
Y2M5 November 2008 $6,242,145 $118,996,047| $7,081,202 $143,767,436] 113% 121% $ 24,771,389
Y2M6 December 2008 $7,332,110 $126,328,157| $9,615,637 $153,383,073] 131% 121% $ 27,054,916
Y2Mm7 January 2009 $7,585,969 $133,914,126 $7,626,335 $161,009,407| 101% 120% $ 27,095,281
Y2M8 February 2009 $7,044,455 $140,958,581 $6,301,644 $167,311,051| 89% 119% $ 26,352,470
Y2M9 March 2009 $7,275,316 $148,233,897| $5,896,679 $173,207,731] 81% 117% $ 24973834
Y2M10* April 2009 $8,212,814 $156,446,711 $4,625,361 $177,833,092] 56% 114% $ 21,386,381
Y2M11 May 2009 $8,556,307 $165,003,018 $6,920,940 $184,754,031] 81% 112% $ 19,751,013
Y2M12 June 2009 $7,679,510 $172,682,528 $7,767,185 $192,521,216| 101% 111% $ 19,838,688
Y3m1 July 2009 $8,152,285 $180,834,813 $7,765,507 $200,286,724]  95% 111% $ 19451911
Y3M2 August 2009 $8,103,261 $188,938,074 $8,737,095 $209,023,819| 108% 111% $ 20,085,745
Y3M3 September 2009 $8,059,465 $196,997,539 $7,606,358 $216,630,177| 94% 110% $ 19,632,638
Y3M4 October 2009 $7,485,951 $204,483,490 $7,596,451 $224,226,628| 101% 110% $ 19,743,138
Y3M5 November 2009 $7,607,286 $212,090,776) $7,821,599 $232,048,227| 103% 109% $ 19,957,451
Y3M6 December 2009 $8,860,655 $220,951,431 $8,386,392 $240,434,619]  95% 109% $ 19,483,188
Y3m7 January 2010 $8,036,074 $228,987,505 $8,398,966 $248,833,585|  105% 109% $ 19,846,080
Y3M8 February 2010 $8,272,624 $237,260,129 $7,992,823 $256,826,408|  97% 108% $ 19,566,279
Y3M9 March 2010 $8,259,933 $245,520,062 $8,281,221 $265,107,629| 100% 108% $ 19,587,567
Y3M10 April 2010 $8,650,618 $254,170,680 $7,650,002 $272,757,631]  88% 107% $ 18,586,951
Y3M11 May 2010 $8,245,994 $262,416,674 $8,389,540 $281,147,171|  102% 107% $ 18,730,497
Y3M12 June 2010 $8,231,010 $270,647,684] $7,643,256 $288,790,427|  93% 107% $ 18,142,743
YAML July 2010 $8,332,064 $278,979,748 $7,976,221 $296,766,648|  96% 106% $ 17,786,900
Y4AM2 August 2010 $9,311,305 $288,291,053 $8,546,697 $305,313,345|  92% 106% $ 17,022,292
Y4AM3 September 2010 $8,633,610 $296,924,663| $7,871,571 $313,184,916| 91% 105% $ 16,260,253
Y4AM4 October 2010 $7,824,581 $304,749,244 $7,884,395 $321,069,311| 101% 105% $ 16,320,067
Y4M5 November 2010 $8,335,573 $313,084,817| $7,397,636 $328,466,947|  89% 105% $ 15,382,130
YAM6 December 2010 $10,122,296 $323,207,113] $9,428,375 $337,895,322]  93% 105% $ 14,688,209
Y4M7 January 2011 $9,355,146 $332,562,259, $7,474,784 $345,370,105|  80% 104% $ 12,807,846
Y4AM8 February 2011 $9,365,640 $341,927,899 $8,020,271 $353,390,377| 86% 103% $ 11,462,478
YAM9 March 2011 $9,020,083 $350,947,982 $8,131,029 $361,521,406|  90% 103% $ 10,573,424
Y4M10 April 2011 $8,341,611 $359,289,593 $7,856,777 $369,378,183| 94% 103% $ 10,088,590
Y4M11 May 2011 $8,864,195 $368,153,788 $7,885,549 $377,263,732|  89% 102% $ 9,109,944
Y4M12 June 2011 $9,580,110 $377,733,898 $8,323,681 $385,587,413]  87% 102% $ 7,853,515
Y5M1 July 2011 $10,017,058 $387,750,956 $9,030,596 $394,618,010] 90% 102% $ 6,867,054
YSM2 August 2011 $9,867,536 $397,618,492 $8,568,599 $403,186,608] 87% 101% $ 5568116
Y5M3 September 2011 $11,359,383 $408,977,875 $8,417,011 $411,603,619] 74% 101% $ 2625744
Y54 October 2011 $6,900,855 $415,878,730 $7,596,522 $419,200,142| 110% 101% $ 3321412
Y5M5 November 2011 $8,362,612 $424,241,342 $7,938,824 $427,138,966|  95% 101% $ 2,897,624
Y5M6 December 2011 $10,040,578 $434,281,920 $10,483,352 $437,622,318]  104% 101% $ 3,340,398
Y5M7 January 2012 $9,098,878 $443,380,798 $8,017,798 $445,640,117|  88% 101% $ 2,259,319
Y5M8 February 2012 $8,937,632 $452,318,430 $8,159,916 $453,800,032|  91% 100% $ 1,481,602
Y5M9 March 2012 $8,661,831 $460,980,261 $8,894,084, $462,694,117| 103% 100% $ 1,713,856
Y5M10 April 2012 $10,349,069 $471,329,330 $7,645,819 $470,339,936|  74% 100% $  (989,394)
Y5M11 May 2012 $10,025,392 $481,354,722, $9,145,416 $479,485,352| 91% 100% $  (1,869,370)
Y5M12 June 2012 $8,762,412 $490,117,134] $8,630,771 $488,116,123|  98% 100% $ (2,001,011

Period Ending July 22, 2013
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SPLOST Ill Sales Tax Expenditures

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

Period : : Monthl Total
e EmelrE Expenditu):es Expenditures

June 2007 $2,291,750 $2,291,750
Y1iM1 July 2007 $78,546 $2,370,297
Y1M2 August 2007 $1,274,826 $3,645,122
Y1M3 September 2007 $550,053 $4,195,175
Y1M4 October 2007 $1,538,795 $5,733,970
Y1M5 November 2007 $3,245,292 $8,979,262
Y1M6 December 2007 -$6,101 $8,973,161
Y1M7 January 2008 $152,752 $9,125,913
Y1M8 February 2008 $1,017,517 $10,143,429
Y1M9 March 2008 $581,381 $10,724,811
Y1M10 April 2008 $1,757,185 $12,481,996
Yimil May 2008 $1,699,396 $14,181,392
Y1iM12 June 2008 $6,912,228 $21,093,620
Y2M1 July 2008 $2,409,549 $23,503,169
Y2M2 August 2008 $1,272,649 $24,775,818
Y2M3 September 2008 $4,134,080 $28,909,898
Y2M4 October 2008 $8,752,959 $37,662,858
Y2M5 November 2008 $3,725,225 $41,388,082
Y2M6 December 2008 $3,611,720 $44,999,802
Y2M7 January 2009 $10,521,547 $55,521,349
Y2M8 February 2009 $4,399,589 $59,920,938
Y2M9 March 2009 $5,930,732 $65,851,670
Y2M10 April 2009 $5,137,218 $70,988,888
Y2M11 May 2009 $6,423,112 $77,412,000
Y2M12 June 2009 $19,358,957 $96,770,957
Y3M1 July 2009 $4,705,022 $101,475,979
Y3M?2 August 2009 $3,673,269 $105,149,248
Y3M3 September 2009 $11,876,071 $117,025,320
Y3M4 October 2009 $11,302,080 $128,327,399
Y3M5 November 2009 $10,050,977 $138,378,376
Y3M6 December 2009 $8,609,631 $146,988,007
Y3M7 January 2010 $7,351,970 $154,339,977
Y3M8 February 2010 $10,861,430 $165,201,407
Y3M9 March 2010 $6,083,347 $171,284,754
Y3M10 April 2010 $9,365,229 $180,649,983
Y3M11 May 2010 $5,166,802 $185,816,785
Y3M12 June 2010 $32,445,488 $218,262,273
Y4M1 July 2010 $1,125,087 $219,387,360
Y4M2 August 2010 $6,272,978 $225,660,339
Y4M3 September 2010 $11,389,858 $237,050,196
Y4M4 October 2010 $17,039,127 $254,089,323
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DeKalb County School District

Capital Improvement Program 2012-2017

Period Ending July 22, 2013

Y4M5 November 2010 $11,555,628 $265,644,952
Y4AM6 December 2010 $12,543,023 $278,187,975
Y4M7 January 2011 $7,279,981 $285,467,956
Y4M8 February 2011 $7,886,495 $293,354,450
Y4M9 March 2011 $4,520,074 $297,874,524
Y4M10 April 2011 $6,554,602 $304,429,126
Y4M11 May 2011 $6,236,597 $310,665,723
Y4M12 June 2011 $15,376,263 $326,041,986
Y5M1 July 2011 $40,073 $326,082,059
Y5M2 August 2011 $2,366,340 $328,448,399
Y5M3 September 2011 $7,058,352 $335,506,750
Y5M4 October 2011 $5,947,196 $341,453,946
Y5M5 November 2011 $2,487,444 $343,941,390
Y5M6 December 2011 $1,996,976 $345,938,365
Y5M7 January 2012 $3,021,156 $348,959,521
Y5M8 February 2012 $4,798,728 $353,758,249
Y5M9 March 2012 $2,251,951 $356,010,200
Y5M10 April 2012 $3,079,091 $359,089,291
Y5M11 May 2012 $1,471,285 $360,560,576
Y5M12 June 2012 $3,297,416 $363,857,991
Y6M1 July 2012 $822,290 $364,680,281
Y6M2 August 2012 $2,690,994 $367,371,275
Y6M3 September 2012 $1,964,336 $369,335,611
Y6M4 October 2012 $905,774 $370,241,385
Y6M5 November 2012 $3,712,148 $373,953,533
Y6M6 December 2012 $255,828 $374,209,362
Y6M7 January 2013 $292,383 $374,501,745
Y6M8 February 2013 $463,134 $374,964,878
Y6M9 March 2013 $328,999 $375,293,878
Y6M10 April 2013 $113,599 $375,407,477
YéM11 May 2013 $2,716,846 $378,124,323
Y6M12 June 2013 $1,893,827 $380,018,149
Y7M1 July 2013 $2,903,690 $382,921,839
Y7M2 August 2013

Y7M3 September 2013

Y7M4 October 2013

Y7M5 November 2013

Y7M6 December 2013

Total $382,921,839
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DeKalb County School District Capital Improvement Program 2012-2017
Period Ending July 22, 2013

This Monthly Status Report provides a “snapshot” of the Program on or about the date of the report. It
contains past, current, and forward-looking statements that involve evaluating risks, uncertainties, and
assumptions. If such risks or uncertainties materialize, or such assumptions prove incorrect, information
contained in the Report could differ materially from that stated. The URS Team should be consulted — and
additional data may need to be gathered — before making strategic decisions based upon the contents of
this Report.
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THE NINETY DAY ACTION PLAN

Interim Superintendent Thurmond released his Ninety-day action plan
(http://www.dekalb.k12.ga.us/www/documents/superintendent/90-day-
plan.pdf).

The document outlines the strategic focus of the DCSD for the next ninety
days (May 1, 2013 — July 31, 2013). The plan includes five major goals and

objectives:

[ B\ddress Advance ED/SACS action items and work to achieve unconditional
accreditation status;

U Develop and implement a balanced budget for FY 2014;

O Prioritize student academic achievement and career readiness; strengthen
parent, adult guardian and mentor involvement;

0 Develop and implement a plan that will improve operational efficiency
throughout the district;

[ Continue to rebuild trust with internal and external district stakeholders.

The Ninety Day Action Plan will be implemented from May through July 2013.
The Superintendent will continue to work with Chairman Melvin Johnson, and
the Members of the Board of Education and district stakeholders to ensure
that every student enrolled in our schools will have equal access to a quality
education.



http://www.dekalb.k12.ga.us/www/documents/superintendent/90-day-plan.pdf
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	Upon the realization that the projects had to be phased, the URS Project Managers met with Principals about the new plan to phase project construction.  An aspect of the phasing plans included the addition of trailers to some of the school constructio...
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