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ach day, the DeKalb County School District takes intentional, focused, and uncompromising steps toward 
better graduating students that have the college and career readiness required to excel in a 21st century 

world. This work is vital to the future of our community, and our community requires that no stone go unturned 
in that pursuit.

With that commitment at the forefront, our Board of Education and district administration are pleased to share 
this update to the district’s 2014-2019 Strategic Plan. This is our promise to you as a school district, a measure 
of your investment in us, and our roadmap to achieving the goals and objectives of our organization.

The plan sets clear standards and benchmarks that will enable you to follow how effectively we are meeting 
our commitment. Our protocol for progress checks is straightforward: “Plan. Do. Check. Act.” We recognize our 
accountability to you, and understand that trust is only built when promises are kept.

Equally as important, this strategic blueprint documents our desire to meet students where they are 
educationally and socially today, and to build on that foundation for a brighter tomorrow. We will do that 
through rigor, relevance and relationships. This means we will challenge our students academically with deep 
teaching and learning, and we will encourage them through productive and supportive relationships.

As a community, you have entrusted us with your most precious resources. With this keystone in place, we 
intend to construct a better pathway for the success of our students. 

Thank you for your continued support of the DeKalb County School District and the children of this community.

Regards,

 

R. Stephen Green, Ed.D.           				                 Dr. Michael A. Erwin
Superintendent of Schools 			           	              Chair, DeKalb Board of Education

Dear DeKalb County School District community,

E

Letter from Superintendent and board chairMAn
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MISSION

To ensure student 
success, leading to 
higher education, work 
and life-long learning.

VISION

To inspire our 
community of learners 
to achieve educational 
excellence.

Based on our core beliefs, we commit to: 

•  Focusing on teaching and learning
•  Embedding an equitable and accessible   	
    21st century learning environment   	
    supported by the use of emerging   	  	
    technologies throughout the curriculum
•  Providing a safe and orderly learning and 	
    working environment
•  Improving organizational effectiveness
•  Maintaining fiscal responsibility
•  Ensuring effective district and school 	    	
    leadership 
•  Ensuring that an effective teacher instructs 	
    every class
•  Communicating to stakeholders in an open, 	
    honest, and accurate manner
•  Embracing our community’s linguistic and 	
    cultural diversity and using it to enhance 	
    the educational environment through 	        	
    equity and access
•  Creating an environment where all are 	      	
    valued and respected, encouraged to 	   	
    contribute, and recognized for their efforts
•  Holding everyone accountable for 	  	  	
    educational excellence

CORE BELIEFS
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DeKalb County School District 
Performance Foundations



n August 5, 2013, the Board of Education of 
the DeKalb County School District voted to 

utilize a process developed by the Georgia School 
Boards Association (GSBA) and Georgia Leadership 
Institute for School Improvement (GLISI) to develop 
an updated strategic plan for the school district.  This 
extensive process engaged the community and all 
stakeholder groups to create universal ownership 
and support for district and school improvement.  
Highlights of the process included: 

•  A comprehensive community engagement 	
    component that allowed stakeholders to have a 	
    voice in the strategic planning process
•  A diverse planning team that represented 	      	
    stakeholder groups to develop the plan
•  An intensive planning process that assisted 	      	
    the planning and action teams in analyzing the 		
    strengths, weaknesses, opportunities and threats 	
    of the school district and developing/defining the 	
    mission, vision, beliefs, goal areas and elements 	
    of the strategic plan
•  A facilitated process to work with experts within 	
    the district and community on developing 	    	
    initiatives and action steps to implement the plan

The desired outcome of the DeKalb County School 
District Strategic Plan was to align the work of the 
district from the boardroom to the classroom for 
the purpose of increasing student achievement 

and organizational effectiveness of the district.  
Specifically, the DeKalb County School District Board 
of Education wanted a strategic plan that would allow 
the district to: 

1.  Achieve its goals and objectives
2.  Show progress towards it mission and vision
3.  Meet the needs of all stakeholders
4.  Measure impact and progress
5.  Utilize resources efficiently and to the greatest 	
      effect
6.  Work within Board policy

In December of 2013, the DeKalb County Board 
of Education discussed the opportunity that this 
strategic plan afforded the district and approved the 
2014-2019 DeKalb County School District Strategic 
Plan in its entirety. Implementation of the plan began 
in earnest at the beginning of the 2014-2015 school 
year.  

According to O’Donovan and Flower (2013), strategic 
planning should utilize an adaptive strategy approach.  
This fluid approach will allow districts to implement 
the plan with fidelity and sustain structures for 
monitoring and accountability while remaining 
adaptive to changing national, state and county 
conditions.  Following this research, the DeKalb 
County School District has put in place a strong 
process for refining and updating the strategic plan.

O
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A quarterly monitoring and data collection process 
for the district’s plan has been developed with each 
of the DeKalb County School District divisions. This 
quarterly monitoring and data collection process 
encourages ongoing district improvement, provides 
evidence of impact of their work, and provides an 
informed basis for decision-making and planning.  
Each division provides reports on the continuous 
improvement cycle of the plan. The protocol used for 
the progress checks includes the following:

Plan: Explain each goal area, performance objectives 
and initiatives that your division is working on and 
report current progress.

Do: Outline the next steps for implementation. 

Check: Analyze any barriers to reaching 
performance targets and desired results. 

Act: Identify any additional initiatives and actions 
that need to be made to the strategic plan to 
ensure future success on the desired results. 

At the school level, principals have led their school 
teams using the strategy and framework of the 
district’s strategic plan to create school Continuous 
School Improvement Plans (CSIP). The teams have 
conducted comprehensive needs assessments 
to validate the need for improvement, clarify 
purpose, goals and measures, adopt evidence-based 
strategies, and establish structures and processes for 
improvement. A CSIP review and feedback process 
is under way to strengthen and sustain continuous 
improvement efforts at all schools. This process 
is provided by a CSIP Peer Review Committee and 
includes district and school leaders. 

DeKalb County School District has created a robust 
strategic plan evaluation and review process that is 
ongoing and pervasive throughout the system for 
the purpose of learning, continual improvement and 
development.  
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Vision The ideal future desired for DeKalb County School District. 

Mission The work every DeKalb County School District stakeholder 
strives to achieve each day. 

Core Beliefs The values that guide the DeKalb County School District.

Strategic Goal  
Areas

The Strategic Goal Areas provide a framework to describe the 
district’s strategy to reach its mission and vision.

Desired Results The anticipated achievements within the time frame of the 
plan in each Strategic Goal Area.

Performance 
Objectives

A key measurable value that demonstrates how effectively 
DeKalb County School District is achieving their end result.

Strategy Map The strategy map is a diagram that is used to document the 
primary strategic goal areas and performance objectives 
that are being pursued by the DeKalb County School District 
between 2014-2019. 

Performance 
Measures

A measurement of outcomes and results which generates 
reliable data on the effectiveness and efficiency of programs.

Initiatives Specific programs and projects assigned to collaborative 
teams to attain each Performance Objective.

Definition of terms
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FISCALLY RESPONSIBLE
•  $104 million fund balance (July 2017)
•  $1.026 billion general fund budget
•  $1.7 billion total budget

ACADEMIC PRIDE
•  In 2017, DeKalb’s CCRPI score increased nearly  	
    four points since last school year, outpacing the    	
    overall CCRPI score growth rate statewide
•  During the 2016-2017 school year, 30  	    	     	
    historically underperforming schools showed 	
    positive gains on the 2017 CCRPI
•  DCSD students earned a composite score 	       	
    of 19.8 on the ACT, compared to last year’s   	     	
    composite score of 19.4
•  DCSD successfully met the national benchmark  	
    score for English Composition on the ACT
•  DeKalb School of the Arts in top 500 	   	  	
    nationwide 
•  21 STEM-certified schools
 

BY THE NUMBERS
•  Nearly 102,000 students – 3rd largest in Georgia
•  137 schools 
•  More than 24,000 students from 180 	  	     	
    countries
•  140 languages
•  More than 6,600 teachers; 4,000 with 	   	     	
    advanced degrees

DISTRICT ACCOMPLISHMENTS
•  DCSD’s accreditation renewed for five years by 	
    AdvancED
•  Curriculum Audit and Curriculum re-write
•  Development and Implementation of a 	   	
    Comprehensive Curriculum Management 
    System
•  Development and Implementation of a  	    	
    Turnaround Plan for challenged schools
•  State-of-the-art wireless access in every 	   	
    classroom in DCSD  (completed)

About YOur Dekalb county school district
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Desired Result 1: All DeKalb County 
School District students will graduate 
college and career ready.

Desired Result 2: The entire DeKalb 
community will be engaged and 
supportive of the DeKalb County 
School District.

Desired Result 3: World-class faculty 
and staff will teach and support 
DeKalb County School District 
children.

Desired Result 4: All DeKalb County 
School District employees, parents, 
students, business and community 
members will have up-to-date and 
transparent communication of the 
school district.

 
Desired Result 5: Fiscal responsibility 
and outstanding processes will be 
the way DCSD does business.
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Strategic goal areas AND DESIRED RESULTS

Student Success with 
Equity and Access

Stakeholder 
Engagement

Staff Efficacy  
and Excellence

Internal and External 
Communication 

Organizational 
Effectiveness and 

Efficiency 8
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Student Success 
with Equity and 

Access

Improve student’s 
mastery of learning 

standards

Provide equitable 
access to academically 
rigorous courses and 

programs

Increase graduation 
 rate for all students

Stakeholder  
Engagement

Provide a safe, orderly 
and positive school 

environment 

Increase stakeholder 
involvement and 

engagement

Increase use of 
technology and 

innovative strategies

Staff Efficacy  
and Excellence

Improve district  
processes to attract  
highly qualified staff

Develop a highly 
effective and 

accountable workforce

Retain highly  
qualified staff

 
Internal and  

External 
Communication

Improve and ensure 
district internal 
communication

Bridge and improve 
communication with 
external stakeholders

Organizational  
Effectiveness  
and Efficiency 

Develop an efficient 
organizational  

structure that supports  
a performance-based 

culture

Establish a decision- 
making model 
that sustains a 

high performance 
organization

Improve efficient use of 
resources, processes  

and management 
structure to support 
system innovation

he Strategy Map is a strategic communications tool in the form of a diagram that is used to capture and 
communicate how the Strategic Goal Areas are being pursued by DeKalb County School District. The 

Strategy Map links the Strategic Goal Areas and Performance Objectives in explicit cause and effect relationships 
with each other. Utilizing the Strategy Map, the alignment among divisions and schools is established and 
effective implementation of the DeKalb County School District Strategic Plan is realized.

T
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MEASURING SUCCESS

Strategic Goal Area 1:  
Student Success with  
Equity and Access

Key Performance Measures:
• Improve K-12 Georgia Milestones in ELA, 	    	
   math, science and social studies
• Increase graduation rate
• Increase schools with CCRPI score over 60
• Decrease the percentage of students scoring  	
   Beginning Learners on Georgia Milestones
• Increase AP participation and scores
• Increase SAT and ACT scores
• Increase students participating in ACCEL, 	     	
   Dual HOPE Grant, Move On When Ready,   	     	
   Early College, Gateway to College,  
    Advanced Placement courses or  
   International Baccalaureate courses
• Increase percentage of students scoring at 
   or above the grade level Lexile band

Strategic Goal Area 2:
Stakeholder Engagement 

Key Performance Measures:
• Increase the percentage of students, 	       	        	
   parents, and teachers who “strongly 
   agree” or “somewhat agree” that they  
   have a safe school
• Increase the number of parents attending  	    	
   district-wide events/training
• Decrease the number of K-12 discipline 	    	
   incidents
• Decrease the number of K-12 discipline 	   	
   suspensions
• Increase the percentage of schools 	    	    	
   receiving 4 stars or higher on the College   	   
   and Career Ready Performance Index 	   	      	
   (CCRPI) School Climate Star Rating
• Increase the number of Parent Portal 	   	    	
   accounts
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To see a complete listing of DCSD’s achievements, visit the Strategic Plan/
Balanced Scorecard located on : www.dekalbschoolsga.org

http://dekalbschoolsga.org/


Strategic Goal Area 3:  
Staff Efficacy and Excellence 

Key Performance Measures:
• Increase the percentage of instructional and  	
   non-instructional vacancies filled by the first 	   	
   day of school
• Increase the retention rate of certified  	      	
   employees who score proficient or above 	      	
   on their evaluation instrument (excludes  	   	
   retirements)
• Increase the retention rate of certified staff  	    	
   (1-5 years of experience) who score proficient 
   or above on their evaluation instrument
• Decrease the absentee rate of classroom   	    	
   teachers (FMLA and approved leave excluded)
• Decrease the absentee rate of non-teacher/	     	
   classified employees (FMLA and approved  	  	
   leave excluded)
• Increase the percentage of employees who 	   	
   participate in the exit interview process 
   when leaving the district

Strategic Goal Area 4:  
Internal and External 
Communication 

Key Performance Measures:
• Increase the number of curriculum-based  	  	
   DCSD programming aired by PDS-TV24
• Increase the number of co-branded 	   	    	
   campuses
• Produce and distribute the Public Quarterly   	   	
   Marketing magazine
• Increase the number of template tools 		
   (District & Co-Brand) available to employees 
   that include the correct district graphic  	    	
   standards
• Increase the number of recipients who 
   receive the district’s online quarterly 
   newsletter
• Increase the total number of followers of 	   	
   social media and online social networks

Strategic Goal Area 5:  
Organizational Effectiveness  
and Efficiency 

Key Performance Measures:
• Increase direct classroom expenditures 	   	
   based on state standards (65% rule)
• Increase school based expenditures to 	     	
   budget 
• Improve district’s overall credit ratings
• Increase the fleet in service
• Decrease the average age of school bus 	     	
   fleet (years)
• Increase on-time performance of 	     	     	
   transportation service
• Decrease the average work order 	    	    	
   completion (days)
• Increase the percentage of district 	   	  	
   buildings that recycle
• Increase the elementary and secondary 	    	
   breakfast and lunch participation rate
• Monitor E-SPLOST V Capital Construction 	     	
   program for delivered construction and  	
   renovation costs as percent of total costs 
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STRATEGIC INITIATIVES FOR 2017-2018
 1. Sustain implementation of the comprehensive curriculum management    

system
 2. Continue to improve Challenged Schools

 3. Continue STEM as a catalyst for promotion of project-based learning

 4. Increase fiscal accountability and transparency

 5. Deepen and sustain customer service engagement

 6. Continue to reverse disproportionality; My Brother’s Keeper and Our     
Sister’s Keeper

 7. Reinstitute the DeKalb County School District Foundation

 8. Fulfill E-SPLOST vote of confidence and mandate

 9. Continue integration of instruction and technology through new 
learning management system, VERGE

   10.  Reduce overcrowding in schools12
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BOARD OF EDUCATION AND SUPERINTENDENT
Mr. Stan O. Jester
District 1

Mr. James L. McMahan
District 4

Mrs. Vickie B. Turner
District 5

Dr. Melvin Johnson
District 6

Dr. Joyce Morley
District 7

Dr. R. Stephen Green 
Superintendent

Dr. Michael A. Erwin
District 3 (Board Chair)

Mr. Marshall D. Orson
District 2 (Vice Chair)



DeKalb County School District 
1701 Mountain Industrial Blvd. 
Stone Mountain, GA 30083

www.dekalbschoolsga.org
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