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VISION
To inspire our community of learners to achieve educational excellence
MISSION
To ensure student success, leading to higher education, work, and life-long learning

A. CALLTO ORDER
1. Roster
B. ADOPTION OF THE AGENDA
C. STRATEGIC PLAN BOARD WORK SESSION ~ December 11,2023
1. Welcome & Agenda Overview
2. Discussion Topics:
a. Strategic Plan Process, Timeline and Roles of Stakeholders
b. Core Values for DeKalb County School District
c. Vision and Input on the Draft for DeKalb County School District
d. Mission and Input on the Draft Mission for DeKalb County School District
e. Wrap Up and Next Steps

D. ADJOURN
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