
Agenda

Strategic Plan
Cabinet & Leadership Team Work Session
April 16, 2024
11:00 a.m. to 1:00 p.m. Eastern Time

Meeting Objectives

Develop performance objectives, strategies, and KPIs for each goal area of the
2024-2029 strategic plan.

11:00– 11:20 Welcome and Introductions

Strategic Planning Survey Results

District Goal Areas / Performance
Objectives

Insight Education Group

11:20 – 12:05 Work Time - Performance
Objectives

Insight Education Group /
Small Groups

12:05 – 12:20 Group Share Out - Performance
Objectives

Small Groups

12:20 – 12:50 Work Time - Strategies & Key
Performance Indicators (KPIs)

Insight Education Group /
Small Groups

12:50 - 1:00 Wrap up and Next Steps Insight Education Group
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