
Agenda

Strategic Plan
Steering Committee Meeting #1
December 6, 2023
5:30 p.m. to 7:30 p.m. Eastern Time

Meeting Objectives

Review the process and timeline for completion of the strategic plan
Calibrate on the purpose of a strategic plan
Identify structural and content affinities to inform plan design

5:30– 5:50 Welcome and Introductions Dr. Devon Horton &
Insight Education Group

5:50 – 6:10 Overview of the Strategic Plan
Process and Timeline

Insight Education Group

6:10 – 6:30 Purpose of the DCSD Strategic
Plan and the Steering Committee’s
Role

Insight Education Group

6:30 – 7:10 Analysis of Strategic Plans Small Groups

7:10 - 7:30 Wrap up and Next Steps Insight Education Group
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