Strategic Plan Focus Group Sessions
March 8, 2024 (DCSD Professional Learning Day)
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Focus Group Location Time(s)
All Instructional Staff-Board District 1-7 Virtual 9&11AM
1&2PM

All Support Staff — Board District 1-7 & Central Virtual 9& 11 AM

Office 1&2PM
March 11, 2024, Board District 1 & 2

Focus Group Location Time(s)

HS Instructional Staff Chamblee & Cross Keys HS 9-4

HS Students Dunwoody & Briar Vista ES

HS Support Staff

ES Instructional Staff

MS Instructional Staff Virtual 3PM

Principals, Assistant Principals Virtual 11 & 4 PM

Community Input Meeting Chamblee & Cross Keys HS 6 PM
March 12, 2024, Board District 3 & 4

Focus Group Location Time(s)

HS Instructional Staff Columbia & Tucker HS 9-4

HS Students McNair Discovery & Oak Grove

HS Support Staff ES

ES Instructional Staff

MS Instructional Staff Virtual 3PM

Principals, Assistant Principals Virtual 11 & 4 PM

Community Input Meeting Columbia HS & Tucker HS 6 PM
March 13, 2024, Board District 5 & 6

Focus Group Location Time(s)

HS Instructional Staff SWD & Stone Mtn. HS 9-4

HS Students Fairington & Rock Chapel ES

HS Support Staff

ES Instructional Staff

MS Instructional Staff Virtual 3PM

Principals, Assistant Principals Virtual 11 & 4 PM

Community Input Meeting SWD & Stone Mtn. HS 6 PM
March 14, 2024, Board District 7 & Central Office

Focus Group Location Time(s)

HS Instructional Staff Clarkston HS 9-4

HS Students Rowland ES

HS Support Staff

ES Instructional Staff

MS Instructional Staff Virtual 3PM

Principals, Assistant Principals Virtual 11 & 4 PM

Community Input Meeting Clarkston HS 6 PM

Central Office: Support Staff, Public Safety, ED, Dir., | Administrative Instructional 9:30-3:30

Operations Staff, Transportation, School Leadership | Complex (AIC)
March 21, 2024

Focus Group Location Time(s)

Central Office Staff Virtual 9 AM

Parents - Board Districts 1-7 Virtual 10 AM & 6 PM

Community/Business Virtual 11AM & 5 PM




