
• Execute the 
Implementation Plan

• Monitor

• Present Closure Report

• Measure and Evaluate

• Execute Sustainability 
Plan

• Create Implementation 
Plan

• Pilot (if applicable)

• Approve

• Request for Change

• Assess and Approve          
(or Deny)

Phase 1

Initiate

Phase 2 

Plan

Phase 3

Implement

Phase 4  

Evaluate


